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Prbably the Mot in t fast about the subjet of eWUp ability and

aging is that wenv so Uttle about either. And wo know even les about

their inteMelatiosbiv. A c arl aspect of thi problm stem fro the

noesrus i peopl hw about alle d relatish between m-

plalWUr A agin* tbse opinions ar uswelly beld rather strongly and

often fa th basis for aetlos In the labor market that actually deede

relationships betwe .lebil~it and aging.

lineq the firt brain tickler I enoomatered in thinking about this prXbm

we - Ve shaoud there be so *w strong opininon mad so few Oak facts

available on this subject?

At ffrst blush, I thogt the answer was qite siqp1s. Opinios about

WV1&bia aging could flourish bease there were so few facts avilable

to omtradiet them This ial]1 axw beme qidte unsatisftotoxy,

however, when I asked spelf tho questin "- *VWy de we went to knw about the

relationships betawe emplcpbilty md aging?" To answer this, it is nsessax

to ask -hw do you define emplosbility? Ana how do you dWii aging?

Sound aesism d ore than a bit pedeii doesn't it? I thought o

at first, too. Then I began to me that qW two questions relatd - how
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do you define emploability and aging and vby do ew nt to klV about their

relationdiip, are questions that do not bave readily apparent anaers 4 but

taken together, they sggest a point of departure.

Amst evrzye defines employbility In tezes that affects his own

personal situation. Almost ewryone Is coned with iwoblas of mployability

and aging prim ily as it afeats his own status. Since eo Is not

alike in these two respects, stuly of problems of em oAbility ad aging in-

volws a triezaously omplx set of variables.

There is a fairly substantial body of l dge o mgenin iividul

differences of people s£mof it relates to iWiddel diffeoxenes in work

situations, but mor Industrial data an needed. There are som attitude dat

about problems of employablity ad aging - but these too, are few and far

betwen In their preset states it is difficult if not impasible to alig

existing knowledge about idividwsl differences, atti~tdes, emploabilty, and

aging -- and ome up with _* O aathing m..niffulo

Let's rebarn to the original qmestios. What do we mea byoW loyability?
How Is it defined?

Aetu y, the meaning and definition of emplobility depends largely upon

who's looking at the problesm Were all lie the blind mn, describi
the elephanto Som are blinder than others, I must adamt. Th ,# the grsps,

that swuld pbably be most cocred, aplqsrs, unimas employees In general

yes, and ewn the l- by and large for these grap tee are so proble
of p Ab t and bgig. ThW not only see tbto& the gloom bat diy
for the most part they don't ee bether to look.
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There is, hower, a small but deterxmned grop wbo look long and hard.

Tihes are ooleprofessorsj, r jiwioisms, sami&l

wrkers- yes and even a few exoeptial eqmqPer uzd unon pe*. ThIs

tUe bhd has looIked long and herd at the elpbeat In fact they may have

gabbed him by the derrier, but like the other blId mm in the table, I

dmnt think we In this gop hae grsped .1 sides of the poblem - nor bavs

we pxt the facets of our desaitios in ptoer ordwr Ws se the probles

priarily as one faesd by eqlcers - we thi In hs term.* Ts mkes it

s m re alisticand dashiag for those of us who have never h to not a

payroll pmttle glibly sout p twe I the 3p3qer has, or shulA

have - sad in so doing we my be neglecting to tie In othe asects of the

total pmble *

mt is the total Problem? It is the am isdeed more than the mm d

of all the Interveltinsahips of the various Psrtis affeted. AswkAl

bypotheses, let'saonsider tentative ys iinich variusw grps apprah tS

problem. In other words, let's try to cirle the eleywat and se bow be

really leaks It's ngers to genpralse - I have to adalt there ar wmarmis

exeptions but I a willing to stick my neck out n a few gelibations.

All right -- who'I d with eqlpblntliy and W.iag? And what do

they sek In this omnectioar

First, take MMIider ones probaWy view the problem differently
from yowirer ones. Tbh older ones worry more about economie seuity; aM of

them my want to contnewo To yomer omplcrss this prsets a

threat. Older empola*s bloek job oi,lol he better, hi

jobs - bloc* promtios, etc. I nspeetfaly tbtht neither of thee



groPs ise PartiGMlar4Y Interested In jwobl~as of produl~an affiseswy.

Seo.4, look at Nim * I Wods at least, If nft In deds they an

001eMrue4 with labor oatosand efiiesay of eOng e NW alsft ae COn-

cerned with e~lape welfare, In term of Job satisfaOtion and Wm of them

are rublic relations ooscimus- or letts sy civic minded - they want to

help out on this probem in the sm wW they tadce the -oummii chest, led

Cross, sewag disposel, md other etres for th bettem4ut of the coinmunity.

At best, to most emplqer, th prdblea is a pdfly, to be aswtted o0asluielly
if yo get bitten, med li3 the 7adfly# you i re the poblm betwee bites.

In additimn emplqe' have a rather general belif that pewio pUl &a# Om.

pulsory retiemet progxam wil slve the problm for them. As the Nte

Assoeltion of Mmnufters pate it sath pnon la of todty 4d

not gnrally Operste to bar owp}yaut of older people, the f m 1 so bezo

of thes pragrams, their advntagp to industry and the real beneits to workes

themselves requir retirsmet frm aetliv owltqut at a age O- um ally

around 65. 'In light of the mating nature of moder iustrial work, tils is

not an uneasonable retiremet ages aA doss not usessarily Involve reduce

opportunties for emplqimuL.t

DI addition to this kind ot view, industry appears to be meiat ritil

in approadhing thbi roblm. Tbey spend lots of mosy md effort denoo
governimatal intervntion " at the wasse ti bte other side of the muth is

sing, *Let the govermmt So it.' This other side of the muth approach Is

used fproblem ot L and agig, as we all kncm*
Who else is oe d with Wt sd aging? Ww discssed em-

ployeo san empiVers. Now about gm there ear at eats two views



swrtt fae union ders wd sneouri for the wdim Itself. That these rsW
confliet, eo be illustrated by oea of our old age studies at the 1is sity of

)iM"Oes Industrial blatIns enter*. A uio 2a4ur told us that their po* was

to enoure older efplpoyes to retire - he felt the yo=er one wz3

wre affilelnt and the union felt It had a better chawe fw demandIng wag

increases if th*y could kwep sge i On the othe hW - ad

speakng oat of the other side of his mouthw-hbeemr an lagee was about

to be retIred by the ooary, the baiesae resistd the retiremnt tooth

and nail to prtest the emplq* The emplqee bad paid his dun for yws

and when he needed pnoteetlcn, the uno wee thm to protest him - and did* I

otfer this as an illustratio eof un i ms towrd emploabtty and aging

the eed for member job oww ty mAik is sl expeeee In fora of eniorit

rules on *I) tl, transer, eta- and the need for mion seewit.4 per se.

The union viw that oolleotire ban& can salve problems of agin and mplo nt

leaves me odd All too frsqort3y it Is ng g Inporene of vitally
_ed ast*

o else Is moownd with the* prblems? Ltt~ tab t-w

NW bo oets w f0oesi1 in $Osaos. It's a foot0 both

in this country and abrod, that wat soial 1nunee sch se vare rsise

by emplore and unions at first, and vue Introfteed pwIarIly aftet lsii.

,,,nhip by mrehuoentxs

Law nq affeot car to solve these problems* For uaploq the

fetftt of the 6§year old Previsio of the SQo e rtit Act has had an

uxtold bat heavy ef ee on the w ve handle pablawo of employability and aging.
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Adaaistrative rulitgs *o shap. and infbenoe the p'ohlea geatly. Thus

relief and Inmaaetmar hw. a telliag eff* t. In at. ault for e e

there ae over 5,500 female idam 45.6 years at . There are over 7,500

fmale Aows r 6. 55%of the iddovs belw 65 are atwrk# and aL Sof

tbes over 65 ae at wswk. Wold anyoie Oaii that their emp* ability d<eased

eutmatiftely at 65? Oseld gosarmet lwaw dr9 he had an offeet an

this situatwi?

ftt about the g Jn this sittaa7m? H1re difforenae amg grows are

,ez great.* BMt a osed pebably fInd a wority who a intwested In beving

mswe goode and servieee av~able at lewer priee -- they also woud Flably
not kIck at having Imer temes But genely they Wl to me ho these ae

related to the extra wdiwtics ve'd get if we ocuA lise up- _ M botter

Jobs for .3w worhe. The dmlt realise that those um eaplqad owr 65 haw
an output of over $U ltilien dollars, ast metorha of our federal bmipt.
Tim publc my mt realise that we *add vobably ;at at lseet agas am

oldsters to oaatribsig mor goda md servi... and also redmcing costs of their

support. They need to be t* Use things often d herd.

But we likely the seg ime of the public thi* In ters that affeat them

more dirt*y. For p ayu peple who have parents Au rlatoies to

support used to viw the problm In term of movif the oldsters Into the spre

bedroom, etc. Now they view the pble "a one of shoving the barden over to

the ramnt as quicl as psiDbl.

Oldster, too, my hv diffrent view frm yongstrs. Peepb vith

potetiatl older depseNs viw the probles differenly from thee without

potential oler dep



By n , I think I" said engh to haov that n anLe sIttent of the

problem and no lze defnti of a 41abiit can be I4.qmt or realistic.

Peoppl a"e affeeted Sn differ ways they hore differing spinios, and dif-

forent goals. WitV4n my sil gmp, say emaploers, pvPeSeS and goals Oom.

oaning emploab1lity and agig differ vibly. Bebin and asg grou9 great

differences als exist. And until we weonae these many and coaflicting vl*.m

points more adequiate*ly omit att*o the pa'b1 of mploability and aging

to best adwge.

Let's raterm to the pw*la of def s" Xeility It is far mor

than a qwestim of emploer hiriqg 155tc.* a hiring udts wy very with

the state of the labor irket -n tims of ample supply we don'It hir as

oldster-s imn lab supply is tit we hire e oLd r - but there is

sre to the gwoblem then that. Potential oldr emplees ma also defie embo

ploabiiiW. Tbqy my decide to enter the labo wrrkt Sn boo tie and with-

draw in bad times after repeatd raisis of aspoymet. Oldetrts definitios

of emploability my be related to their e aoqay od* penio and in-

am nes beefits. Or, definition tf plAa itty my be partly determned tr
the public. go kick most when itago show choas girls do a p r akap

job and show their real age?

Now I've taken a long tim to try to ks my finrt simple, but basie, point.

And I =ke no apologies for so deing. I firml believw we W to pay muh me

attentio to the definitios, of problem of e loyability ad aging, and we twit

also find som iv to identify asS relate Uh w row and varied Ibtests

people ae Sn these problem * To date, I feel that e0 e

Platw aspecIs -naw VI segst we brig ote Into better balene*
Al a first step, Id sag t w identify and relate goals *
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8md, Tld suggest tkmt we tr to agree upcu msm soolfly destrable st of

balamed goals that are int=slJ ON e Thea we might try to sell thee

goals. I said elibewatly for by and large met peq Xedo not neog-

nise the of the rbleas 0 explapabilty and aging, ad their re-

sistane to mw Ideas on the subject will probably be higJespecially whea

we ocosider the strength of their existing prwjulioe*

Third, Id sgest we try to fid out what various groups ae doing, if

aythilg, about problems of .alqabilitU sd aging. We hae made som pilt

studies of emip rs md wnons at the Universit at Mimeseta that iflustrte

this appmech 111 4te just a few f "ags

1; The oajorilr of uaolis fin included in the surwy had no definite

policy for utilising older employe"* Almot M f the minorilj of firms wbo

said they had much policies had reduand thou to writing.

2. Firm with pension plans (and awu1sery retirement ages) dott keep

ca older eplc>ees in as great o as do firm without mah plans. Alrost

nine.teths of the nonn-pesioanpl firms meep on met or all .poZes mvr 65s,
only about one-third of the psiopln fins do. Many of the pensio-pl

firms retired eaplyees even though the fim considered the employ*e able to

handle his mml job.

3. With respect to kica psrtiipatior, less than e-fifth of the emplW ers

amsult the union in all cases involvivg utilisatioc of older empinyes - in about

cue-fifth of the oas" the union is consuted only whmechangges in waps or workang

conditions are involvadj in the ro ider of the oases there is alst no uIon

partiolpotln in the * Unions thmslves genemily de not ha witten

policies or res for such cases. There ar a few soattered clauses In



oslleevot barp g to that relaite to thse

those related to pamulm an other retriust pa-gm rather than programs for

utilisation f oler euW1q*ee.
4. Top m~nagemnt end er sors vre found to bave low avomhle a3.

tuws tomrd older people than ampluos In pg ra Older Wslyees he m

taverable attitiues toward older people as a grW thn yauzr ampb^8os.

5. Jobs preferred by older eplqee involve loess talndg and walking,

slae work speeds and loss rigId pneo thn jobs pefoxd by

T*0se fIndigp awe lbstatte* Tby are A- d to sM It kinds cc

date an be gathered to see what is aobfally being doe about utiliing older

emplq~s at present. We need to gther suh faets not liu employer awd

.ion, but fim other groups as vel including the public, yown people and

olA people, *tot

In gathering 'Mr Wt about eol~ability and aging, I strong urge that

we aprach theme probes In prper perapeotie. By that, I mesa w Wms d

regrd fritimos In eplquent opporttmities a pat at the gsexl preblam of

labor market frlttoms. elbmahld esse preassCla cosat at elder~~om

part of the pasral joeblqa of seloetiw a st all mmIqees We should

see prehlmo of prwlQ of Wor maplqes as part of the pertl pbl

or pmrwlu tiy of aleap< l s.

Peromally, I feel that such devioe as old-age elubs and od-age dopartasats,

although probbly desirable at present, are temporary stop gaps rather than

solutios to emplyabllty an aging. IX other wors, Its tryin

to qgAst that the best a;rsaah to problem ct eioability awd aging wuld

be to study thm wi teU t or framwork at selectiw placemmt In



g, Iral attitudes in generalt e. lcpee pzudwatvitV In genea etc.

Then, I tlixk iehia t Ueve get w^nto the facte of life LAttj quit
kiding wrislves* It its w ossid1ed epivie that weIll Wm =bs

gross oly If ve do faos tM ftet ct life. Let me try to ilbietaete this podnt.

1* Letts quit petendiug that most plprsp .eiees, mod =Ian e

vitally Isteested in ths pzoblm. Let's find out hw interested esat graxm Is

what opUiuty hae vbat feaS they i and then .ee -I he

2. Let's quit pretendg that say know mh aboue relatlohp

between prdstivity aod a age. We bw Just asbt nothiag c the Mbjeot

of emplAee prod tin AV of its phases let alme how it's related to

age. A4d fuithezaore, I subait that we lock 4tabl a4 to end

oeere idivil p w dt I oI Adt that It In alrst as-

to find fims that us aure f O yee produ tivty a iteria of employ
siasass. I 4Ia Narvvs sad ra at Pr.Iuativity as subsftatlal

ierior to outpA wa a. We have *e of those ratIngs and opliniom

available. But we know at to gabout aetual productivity, so let's

face this fact.

3. LotIa qit pretendng that if we w tt dd rarehw n go ct Into

industry amd union azd Ipt facts easily about aud need dat as diotributions

of emlpyees tV age. They are not readi ly awailablop and Ir #ad large personel
V

records In most -onies not only not used for sunh purposes, but they are

in owh sad shape that they frequently ar usble.

If I he sounded II a defeatistIlh n'tmeszt to. But I do thi we

need to tack3 the probm not amy mre Yvgozmly, but more realistla&ly tbam



wo MiysoIne ammys *0 sttisal as INo It.

w need to WU. st

We sbu2A idtit4fy sa aS Vtisne vauh ad ttn omflt prpa
sd SoaIl cC the rts iUww4 in tb- pa s W aus

goas as up at to be,* We -dsan bni ap 'w*Ip we ad mm

sofelatwstia about gods,

I tooli bIs t*st to pIastt *Atw Is sot Ms goa sAd

tIM we saml s isqlvad at fl SR toss
at etfidaao but is toaseV sj As

web,# etc. Then latter goals abmald be memu Ad appalset mink "ss ties

yas at pmoust Rightwo Vs saud- It we' tI ytw to 3 t pr
toe4QS thetso al rotp bat let's sl It ala to ~qs is

the pUo other paps# in tooUt Sq's iaftstMinsat*A theme

te lubdsa lo at dflrst tips tr t*e pzwtubi i

a sdIeans o -itla aWpihes adt P*sot_o *V uers9

aicos ato. to Se bu tlw Oabt t atVthe* Pal -| to - te

erets thy be" a n tt Vo MUty ad agn

l lnt)s get Oam bes 14'. gh t sOut tw ant mic

a.w~' Lots got stomstist st $eb epimate. ats has tests

abutCWflV. 1*I lost at te slouieOf
b to sbto * et b

theNets .bat ealtm*vt omsiie foddr sqVnsYeod a* mass

49+446"NW ]tblos iscbftr rosfa am flag wwavig.

rankly, I~s sitsa t~.4 V mdbg haibds V artielas tha ..fl-th
pitituvloMst Vs nanztbl vtubas uOn.Ub



ZUta.let' dsoldo If metro gobg to be stell* rosearhwokriarher or If

we're goLg to be partian BRy tht I _m , let's deoi~t ShwM we just

gather facts, sad toss then out to be used the partes see fit? Orj shoild

we suggest wqe of inwesing the use of older eBplU s

Frankly, I persaay prefer the leter ocne* Lets show how prsnt

policies sad pwactseos of p r end uzawiox (eg.* pui. pga

rtiremnt ag etc*) restmiet utlUsatien of oldw aplopos, If',f they do. Let's

show how thes an be hangsid to help rather then hinder use of bider usployew*

Let's do the se thing tfr attitudes, institutieel faston, end other thigs

related to the prohem.

And Iet'i show how this ca be dew in trse rhet appeal to the warict

groups In'volvmd Let's 9olot their help wd &evw Mpu1Vt. Letfs eAd

our resrchaes And aOe abl3 let's e se the it St th. task

ahaad of vu. It wi be a lo hard p . We bh defated by o ta t

soial forom desidwig rsseluid St thes lwe M g wi ai brin f*t

a suffiolat qpauti* of usable reaearch reuts. We haw a4ly ettabod the

surfae (a prObleis of onpi abilty and aing. Wesq " aties

objeotely. Ti ad eaPacem7 awe operatig agaist o-ly with

ronewed research efforts can we susseed in wn*estr7,ndln, and porhsps salvin,

proble So empqbity eand agin*


