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CHI-LLLUTG2 TO INDUSTRY

an address by

iIALTJR B. ..ISEURBUGER, Executilve Vice President
of the National Association of IT.anufacturers, before
the Congress of American Industry Wlednesday, Dec. 4,1946.

I g,ather from Doctor H.;oley's renarl.s that the demise of the
New Deal came fronm its own II.ZTR-feriority complex, plus Xfatuous
old age.

His was a challanging philosophical appraisal of our times
and of the grave responsibillties it places .. particularly on
men of business. It is one the Congress of American Industry
should keep before it every -minute of the next three days.a

This is the most important a2nual meeting of all the 51
that the National Association has held. 'ielve met in recent years
under the excitement and patriotic demands of war. Now, without
flags flying or trumpets sounding, we are here to work out a pat.
tern for the successful restoration of a voluntary economy and for
the resumption of progress in America.

That is no easy task.

II The United States is bucking a world trend of collectivism.
Here we are turning to free enterprise while the rest of the
world continues to go left,- The tide of national thinking plain-ly throws the gauntlet to private hands to do the job better the
voluntary way. It is upon our ability to cope with current prob-
lems that the survival of free enterprise and demiiocracy as a
world ideal depends.

The first vworld war was fought to make the world safe for
democracy; we're fighting after this one to make democracy safer
for the world.

Wlhat has brought all thlis about?

Two world wars and a depression have left the world over-
burdened with economic problems that the individual feels are away
too bi, for himn to solve.

In nations where the 1liberal tradition is not firmly entrenched,
the people- turn easily to the state for help, ,7'or that matter- even
in England, where the respect for human liberty is traditional, the
answer is sought through a greater degree of state-operated economy.
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In Armierica, vwlere tn%e liberal tradition is firmly entrenched,
the people hava mioved for more than a decade in the same collecti-
vist direction, seeking correction frorm Governmlent for the ailments
of tihe depression.

But now there have beenfefinite reactions at the ballot box
against the continuance of governmental paternalism.

We must always remember the election signifies only that the
people want to r.eturn to the spirit of constructive liberalism;
in no sense vwas it initended to place the forces of reaction in
power.

Vi'e must constantly- remriind ourselves, too, that this trend
is not necossarily a permanent one. The voter simply -ot enough
of the futile manner in w.Jhich our probleims were being tackled.
T'he public decided to seek some otlher ri-.<thod of handlinc- these
economic forces that seemed too big f"or thiem. It w'ill gratefully
and avidly attach itself to any group thnat provides the answers.
But, the election is no assurance that t1he people will not turn
again to Government if other means of leadership fail,

How can industtry be st consLeftcor thi.s responsibilit of
leadership?

Before rou memibers offT.A.M. the best wayi to discuss this
subject is to rieview some of thle plans and sorae of the approaches
your coxnuitteasa officers and board are trying to establish as a
pattern.

Prinllarily, th'e1y are tryin- to establish i.A.M. as an organ-
ization that is public in its character and outloolk, believing
that industry and thle coumtry's welfare must move forward to,ether.

To describe how best to attain t;is ide.al, and particularly
to discuss the important paart the maembership nriust play in doing
so, is the purpose of my remarks.

Nationallyr, -this involves ilore than Association action. It
is biger than the I'r.A.M. It -eally comprehends the pei3rformiance
and attitude of all business.

What should that attitude be?

- more -



Walter B. V,V'eisenburger
-3-

The attitude of the bleeding--heart "planners"' is to serve
suf'fering humanity. The strateg,y- of the Socialists is production
for use. The Commiest major bait is "I am mry brother's keeper."'

In its years as the chiamnpion of frea etnterprise, the U.A.M.
has triad various over-all approaches. 2ach in its time was valu-
able and h"ad a degrec of success,t.hile I do not believe any of
themr are strong enoug;h f'or the exi-encies of this day, I want to
review thenm because oa*rh has had and still has -- some very ar-
dent adherents within manare,ent,

One basic assumlption is that vwe can best provide economic
leaderslip by emphasiziif- past accomrplishments of the system.

14ill the endless recital of industry's record, impressive as
it is, do the job? I thlink not, A stud-r of practical politics
shows that the electorate is al"w:ays im-ore interested in where it is
goinlg thanvwhere it hias beeli. That ' s the reason wlhy politics is
such a "promising" profession.

A second recommrnendation coriaes from tilose w1ho would grive the
general public a collOge education in the difference bletwee3n good
and bad economiccs.

It is agrPreat temntation to want to correct such crackpot
economnic illusions as: "wa'es have absolutel-y nothing- to do with
prices"; "strikas halp Lnaintain em.mployment"; "'output can be
doubled if people workL half as long.for twice as much." Hlowever,
if we're g-oing to wYait until the average man gets enough economic
understandin- to w:ork out his owa answers, our goosa is cooked -
golden eg,s and all.

Since every one is so burnred U1J about Co>nmunisnm, a third
sug-jestion is th-t iwe put our mnain strateg-,ic emphasis on the fact
that collectivism. requires the abandonment of freedoin and free
enter-)rise does not.

That's surelj invitin:-: - especally ith the Coi.-unies fosw
tering strikes and nreaching discord over hzere so as to slow up
our econoxry while Russia cat-ches up a couple of hundred years.
It's a situation that n:eeds plenty of attention, but it's not the
Number One job of you mean of industry. You've -ot a cormpeting
product to s311, and in the corramiercial world you've learned beyond
question that you can't sell y-Qur stuff by just 'knocking your cor-
patitor's -product.
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Well, ho;r about a fourthi strategy o2 waiting until businoss
is attacked and theIn answe,rinf3 promptly.

Very good, and very necessary as a part of any pro,gram, be-
cau4se it reduces the attacks and helps keep your critics honest.

And when a theolo>,ical group composed of most of our repre"
sentative religions issues a pamphlet called "A Declaration of
Economic Justice" in whiclh tlhey declare a-ainst competition and
profits as the basis of the bulisiness sJste,i, their economic ig-
norance needs attention.

But, as thL-e main depeandnoy, "quick-answering" is not enough.
It lacks the daslh of positive leadership that the nation rieezds and
its peoDle so dearly- love.

N,one of these four approaches will do today. All of them (
were conceived to preserve the status quo. The big problem of the
raoment for America is to recover thle statuts "go."

To do that, here is the only strategy that can win:

Business can oapture the lzadership of pu)lic opinion only
if i t rt,e nd dr'iiti es' '_-_nif it ma~e~4 an raina,i~es, a coscie.ntious and deter ned effort
to solve the nation'1'eaitimat' ecO_ icpr Mshentheyext

If problems exist, answers are needed; and providing the
answers is one inescapable responsibility of leaders..

This is far more productive than simply pointing out what's
wrong and letting the buraaucrats fumble with it so we can raise
hall with their answers.

Such is the challenge to industry, the challenge to develop
a high degree of business statesmanship devoted to the economic
welfare of the whole nation. Clear, unmistakable solutions must
be laid rig;,ht on the public's doorstep, No double talk, no weasel-
wording, no ducking the toughl ones. 'That they want to know is how
to fix thing_s up. They want answers,

Opposition has been exciting - and extremely effective, too.
But how succassful has business been, in past years, in providing
the answers?
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Admitting that hindsight is a rare sift of critics, but
granting that experience, however costly, is valuable if it teaches
us somathing - anything - let's takte a look at.the record.

A decade ago we opposed, - and did so 1.0ost capably - the
Wagner Act that was to bring labor peace "'in our time," But we
did not offer an agreed upon business pro:ram to cure what the
public regarded as the unbalanced collective bargainin( relation-
slhip between labor and mana-ement.

So wve didn'I.t s r Act,.4 e aotit, as you perhaps
hoave didu'ta law that is bring n- Aimer`cadac 08ose

Because there vwas no concertad pattern offered by business
toward recovery from the depression, we got the old blue bird of
disaster - the NfRA - and successive Niew Deal experiments. Now
the public, after 14 years, realizes thesa ex?3riments are wreck-
ing our free economy.

Again, the public could not sea in any proposals by business
an understandable way out of the oppressively -low wages and sweat-
shop conditions they wanted correctod. So, trading on high human-
itarianism as usual, the Hew Deal ,vav us a law w1hic- 'is not a
minilnum wage law at all, but a wa-e-fixing law for many of the
workes of the land. Addit'onally it now has led to a liability
for retroactive portal-to-portal pay that threatens the whole cap-
ital structure of industry.

Also, because the public could not sense in an-, recon=."enda-
tions of' business a way out of the depression, the New Deal,
applauded by the people and returned to power again and again and
again, began to spend our waay out of depression. The consequence
is deficit spending ard -the piling up of tha most tremendous debt
in history to threaten our entire natiolnal solvency.

I'll admit managament was new at the job of public partici-
pation tlhen, and dAi not grasp what was happening to it nor were
LtIe-j0 aliv3 to the tecbaniqu' best suited to stop it,

But looking baclk;ward, how much batter if business hiad i1icL
t'hiese problemr.s hLead on and stuckz its neck out with oractical lead-
er s.hip,-i > ste.S t3ad of simpl,y protestin- and opposin- to end up only
.t. the dou)tful satisfaction of sayrinr- "W.Ve told you so.
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I'm awlare that this i a case of "aasy to say, but hard to
do." It is hard to be specific. Tha trouble that business h-ad
in arriving at voluntary directness back in the! %irties is vlwhat
gave the wreck.ing crew of bureaucrats thieir opportunity. But
businessman have learned. Nanagrement has xade great strides in
developing teamwork that pays off.

Busin3ssmen, who didn't win the name of "rug)ed individuals"
performing in a chorus, or depending on their compotitors' support,
are learning; that thare's a vast differance between being manager
of an enterprise and being managers of the enterp;rise system.

In re-arding thiemselves as a part of a national society, I
beliave i.ana-emnent i-as mlade ,)reater advanceredent than any othier
segment of our society.

Your Association, too, has rown in vision, purpose and
prestige sinoe you leocted men holding, such broad ideals to repre-
sent you in its affairs.

You w:ill find in thie exp,-ossiolis of the chLairnmen of your
standing committees at these sessions a deep awriareness of this
nec3ssity.

You will se,- t in the coinstructive reco4-miiendations that
will be offered for thle attainmurent of labor peace.

Our progrram makes no effort to takxe advantage of current
public indignation. True, the peopl_ are -attin- damned tired of
having to tune in on John Lewis every rmlorning to se3 whet'her or
not to leave for work. The voter turned thurmbs d--'own on the
Government's coddling of labor and thn arrog-ant excesses of union
leaders. They did n.ot vote to destroy unions o3. to do away with
collvective bargaining; to deny labor the right to strike or to
wipe out Its lerAitimate social ,ainn. T'Jelr vote demanded an - |
t ell1i-rent and eC1Ui_taaLE formul lgr ine.Tl h

~~~~~~1
~1 _ t _a lIlt o have. ihis our convenlttion raust hlelp provide.

Sirmilarly, our proposals in the f'ield of Government spending
andf Federal taxationi are not designed to take advanta-'e of the
Dublic mood to Gain a selfishi benefit for business.

Iie believe that inflation can b; nipped in thle budzet. '.7be
will present to you recoi-:iurendations -;hich wi].l hav- for their
chief p,urpose thle protection o th1e nation's solvency and the
easinrg ol' fiscal burdnns oin the public rather than upon business,

- more -



vWalter B. 4eisenburger

Miany other problems w:hich will be discussed at these ses-
sions have beaen tackCled iLn a sir.iilaA-l-y realistic vain. Nor do we
intend to confine thi-Js pattern to thlis thiree-day mneetin- alone.
The same high purpose must dominate N.A.'.h.'s da--to-day prograL in
the year ahead. It also must b'ecomrn an increasing part of indivi-
dual management.

Thlere is a lot of the job whIich starts with you individually,

If industr-- is to acquire its rightful reco-nition, each of
you must cont'nue to do an increasingly better job in your plants
and in your honme-town relationslhips.

Among the r;iost necessarly of thlese jobs is to identify
yourselves, incQividually; with the good objectives of the people.

Let the public f'eel your war.&;th-L, your humianeness. Don't be
afraid to shovz then you're a rc,al guy, I know fror experience
that businessmen are rich in social syminpathy. But, you keep too
much of that side of you hidden froi.i theA public. Thwe dramiatiza-
tion ol that good symrbolism is usuall- left to th1e labor unlons,
the G1overnmeln-t or th-e social wor`-er. Spending -your dollars, they
acquire reputations as -reat hun-anitariasL. Frorn the height of
this popularity, thLey d vote thcv.solves to denouncin- the erst-
while business backers o2 thelr benovolence as cold-blooded, anti-
social money -rabbers Jwho naed controlling.

Wlhiy let so:7ieono else cash in on your ;ood objectives?

Busiress is a publicitj, as aiellas an econozmic, g-amie,
WJe've learned to contact the 1-doon, but we still have trouble con-
tactingr the public. Don't weop the cau-,dlel1i -lJt of your good ob-
jectives unde2 a bushal of inh1ibitLons.

As a quick. example, .anajeiiel. is p<ron,3 to i-nore and abhor
the desire of the -worker for anL annual wa- as an imipractical
thaory that will ruin busi.nss, -I,the way thle unions talk
Iabout it. Just thie sa:;ie, if lana'e:.ent does not v e|ed t
Ilobjective, it soo'ea oir lat3r w' ll h-; O ull, bitter, imprac-

JIt oi_ annu a'aaunions IO. Gove-rrrient,

.Wlanageelent cannot deal successfull.ly with the public 's ob-
jectives silply by denouncin- thlem. You can't cast their ambi-
tions lightly aside, especially w-ihen th'e,',;-'re both customiier and
voter.

- more -
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An annual wage, as such, is imnossible. But it is not im- /
poss f-nr -as M=V have already done to stud_y
po able process of adding more ragul,rity-to eiwloit

That's the reason for the N,A.IA,I.'s programn of education on
stabilizing employmant; to encourage mana-ement to every possible /
act.Lvit-y that w-ill 1h the worker, -chi v_ rcMan nar
natural desire for m-ore conti3alyin em lo mont.a=L 5N~~~~~~~~~~~~~~~~~~~~081

Next, this public-be-servcd strategy must not be confused
with the argument that "wlhat helps business helps you." The publ'ic
seers only self-interest in thlat. The justification of individu-
alism is not in selfishness but in sorvice. Vwe should chan,e our
concept to "business will help itself by helping you."

The man in the street se:s h.lmlself in tihat equation,

A third "must" in busieiss psychology is thIis,:)

Never for a minute take- the position that prilvate ontererise
is as good as we can make it.

No inst'itutiQn born of inan is ,erfect. People know this
aind allow for i.t.

Americans like the free enterporis design. They're sure it
portends more for thienm than any other. But, their big doubt is
whether you managers of the systemn practice whlat you preach.

| .L`anagement inust demnonstrate tnat it is running a competi- 1/
tive economy in wh,.ich prices, wages and interest rates comlpete toll
makle ilmore and better goods at lower prices wh.ich leads to rore|e f
jobs, better w-aes and a r-ising standard of living. And then it'
rIust reall- compete.

N.A.Mil..'s stand on liLonopolies and cartels _ both GovLernmrient
and private h-as dolen much to convince the people that we're not
shLortcutting our ideals .

N.A.Li.'s 1j47 pro.ram will h-elp drarmiatize manae,-3meant's desire
to correct a!ny remaining- shortcomings in the Wa-ay our SyStel-.
operates.

One of' the iImportant commjittee3 .s of the new y-oar will be on
Management Praoticess, whilch wirxll ¢con-stantly hold u? to all anter-
prisers the pattern of -ood busin.:%ss performaqnce.
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Thi s pattern must b \ come equally re ll entrenclecd in the
individual thinking of mana_ement if it is to become an honest
gui'da for businass seneralship in the battle for public under-
standing.

From all this you can.3ve that in our Association plans we
are proposing, amore than just a front of public leadership and
oublic sarvice.

The nea'e for Qoncerted action in 1947 is paramount.

Stay close to the public in 1i)47, For the consumer is
certainly comlng bac!. in st-le, the sirloin ppeakeasies are closed,
the bartenders have quit selling nylons; theytre putting fish in
fish cakes and meat in m3at balls; clerks s-om to -et lss plea-
sure Qut of their insolence, traveal`rn sal-smen are being dusted
off and the dotted line is on its way back.

This is, therofore, aii especially good timo to keep in step
with rank and file Americans.

- more -
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The turn of events has placed an inescapable obligation upon
business for real leadership; a leadership that is hlumble, not
cockey; sympathetic, not arrogant; above all, explicit, conslusive
and fully developed, i minority has reac:hed its nmajority, and
it' s got to act trAt waly.

So, duLring these sessions if we drift from purpose; if wie
grow .Vreary of the effort to reach accord; if platitudes come easier
than clarity; if misleadinT generalities seerm mrrore expedient than
positive leadership, lot's remember this duty. One hundred and
forty m,illion people w1ill be thumbing their radios, scanning the
newspapers this vweek to see what positiGve leadership is comaing out
of this meeting.

That's the reason that these sessions are more appropriately
a prayer meeting, than a jubilee. U,e ought, literally, to be down
on our knees seekin, divine guidance in the solemn task of giving
this nation a voluntary economy that cliclks.

This country needs all the intelligent help that this con-
vention can provide -- help in solving the labor question, in
disposing intelligently of the remaimder of unneeded Government
controls, in putting the nation's fiscal pJ-ic7 in order, and
generaly in gettin, the economnic rmachLnery rolling agfain after
12 years of devastating- experimentation.

With these thnree roadblocks -- controls, fiscal policy and
labor strife -- out of the. way, .r.ierica is set for the new golden
era of prosperity,

Don't let the depression-mongers tell yTou otherwise. Only
blundering can1 brin,g a depression.

Lvery one is workIn, total wages are at the highest level,
unsatisfied needs are still pressing for groods produced at reason-
able prices. Inventorics are rising, but' inot excessively, and
commercial credits are not in a situation to repeat the set-back
of 1919-20.

The internat'onal situation is disturbing, but there is not
going to be a war.
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There are only two serious bbst-cles to sustained prosperity. |/
One is the constant chan.e in ws. e rates uithout -raerd to ro-

ctivit.tTs causes uncertainty in the price struc ure. The
other is hat our country cannot be fully prosperous when almost
one-third of national income is drained off for federal, state
and local expenditures.

So the prospects ahead are -rood'

A look0 behind confirms our faith in our industrial society
as the means of goin- ahead.

Despite the 1fact that iimerica has only 6 percent of the earth' s
area and 7 percent of the population, under private enterprise it
has accumulated over 40 poercent cf the -;rorldts knownm wealth and
has more purchasin-, power than all of Europe or all of Asia.

This is the dirty capitalistic econaomiy that sent 51 billion
dollars worth of lenid-lea-se to other lands, pays 75 percent of
UNTRRA, and is expected to bear 50 percent of the cost of the United
Nations.

Where on the face of the earth is L1there aniother economy that
has survived two woorld wTtaZrs and a raajor depression without f'inan-
cial and moral bankruptcy?

Yet this is the systemr over whlichz the radicals have been invok-
ing the Requeirn IM'ass for years; but the old corpse of business
always sits up and sings the Te Deum.

overybody's tired of thiS chronic defeatism. This nation is
not decadcnt. The future tht, beckons is far greater than any
fulfillment of the past, It's a future so promising-, and-xneans
so much to us, our childrcn, and oul children's children, that
only a spinster could have any legitimte reason for not being
interested.

You rmlen of businesz, drawi. ,,your powers from within, and
your faith from on 'hiigh, can offer a stirring) leadership of practi.
cal idealism that w'ill rouse the hearts -nd minds of Americans with
a new spirit of cooperation t'o achieve the final peace with
prosperity.


