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CHALLZNGL TO INDUSTRY
an address by

WALTZR B, ULISEIBURGER, Executive Vice President
of the National .ssociation of l'anufacturers, before
the Congress of American Industry Wednesday, Dec, 4,1946,

I gather from Doctor lloley's remarks that the demise of the
New Deal came from its own INITIR-feriority complex, plus fatuous
old age,

His was a challanging philosophical appraisal of our times
and of the grave responsibilities it places -- particularly on
men of business, It is one the Congress of American Industry
should keep before it every minute of the next three days,

This is the most important z2.nual meeting of all the 51
that the National Association has held. '/e've met in recent years
under the excitement and patriotic demands of war., Now, without
flags flying or trumpets sounding, we are here to work out a pat-
tern for the successful restoration of a voluntary economy and for
the resumption of progress in America,

That is no easy task,

The United States is bucking a world trend of collectivism,
Here we are turning to free enterprise while the rest of the
world continues to go left,— The tide of national thinking nlain-
ly throws the gauntlet to private hands to do the job better the
voluntary way. It is upon our ability to cope with current prob-
lems that the survival of free enterprise and democracy as a
world ideal depends.,

The first world war was fought to make the world safe for
democracy; we're fighting after this one to make democracy safer
for the world, ;

\that has brouzht all this about?

. Two world wars and a depression have left the world over-
burdened with economic problems that the individual feels are away
too biz for him to solve.

In nations where the liberal tradition is not firmly entrenched,
the people turn easily to the state for help, "or that matter, even
in England, where the respect for human liberty is traditional, the
answer is sought through a greater degree of state-operated economy .
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In America, where tns liberal btradition is firmly entrenched,
the people have nmoved for rore than a decade in the same collecti-
vist direction, seeking correction from Zovernment I'or the ailments
of the depression.

But now there havec besn delinite reactions at the ballot box
against the continuance of governmental patsrnalism,

We must always remember the election siznifies only that the
people want to return to the spirit of constructive libzralism;
in no sense was it intended to place the forces of reaction in
power.

We must constantly remind ourselves, too, that this trend “*‘
is not neccssarily a permanent one. The voter simply got enough
of the futile manner in which our problems were being tackled.

The public decided to seck some other method of handling these
economic forces that sezmed too biz for them. It will sratefully
and avidly attach itself to any group that provicdes the answers.
But, the election is no assurance that the people will not turn
again to Government if other means c¢f lsadership fail,

How can industry btest compets for this responsibility of
leadership?

Before you mewbers of IN.A.M., the best way to discuss this
subject is to review some of the plans and some of the approaches
your committecs, oflicers and board are trying to establish as a
pattern. '

Primarily, they ars trying to establish W.A.l. as an organ-
igation that is public in its character and outlook, believing
that industry anc the country's welfare must move forward together.

To describe how best to attain tiris ideal, and particularly
to discuss the important part the membership must play in doing
so, 1is the purpose of my remarks.

Nationally, this involves wuiore than Association action. It
is bijger than the N,A.M. It really comprehends the psrformance
and attitude of all business.

What should that attitude be?
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The attitude of the bleeding-heart "planners" is to serve
sufferinz humanity. The strategy of the 8ocilalists is production
for use. The Commies! major bait is "I am ny brothert's kosper."

In its years as the champion of free enterprisce, the I1.A,l.
has tri:d various over-all approaches. Zach in its time was valu-
able and had a degree of success, %hile I do not believe any of
them are strons enough Ior the exigencies of this day, I want to
review them becausz eagh has had ~- and still has -- some very ar-
dent adherents within mana<ement,

Onc basic assumption is that we can best provide econonic
leadership by emphasizing past acconplishments of the systems.

Will the endless recital of industry's record, impressive as
it is, do the job? I think not, A study of practical politics
shows that the electorales is always more interested in where it is
going than where it has been., That's the rcason why politics is
such a "promising" profcssion.

A second recommendation comes from those wizo would give the
general public a colléze education in the difference betwesn zood
and bad economics.

It is a great temntation to want to correct such crackpot
economic illusions as: "wa:es have absolutely nothing to do with
prices”; "strikes help maintain cmployment'"; "output can be
doubled if people work half as long Ior twice as much," However,
if we're soing to wait until the averaze man gets enough economic
understanding; to work out his own answers, our gooss is cooked =
golden e3s and all,

3ince every one is so burned us about Cormunism, a third
susdestion is that we put our main strategcic emphasis on the fact
that collectivism requires the abandonment of freedom and free
anternrisc does not.,

That's surely; inviting - especially with the Coumies fos-
tering strikss and preaching discord over here so as to slow up
our economy while Russia catches up a couple of hundred years.,
It's a situation that nceds plenty of attention, but it's not the
Number One job of you men of industry. You've jot a competing
product to ss2ll, and in the commercial world you've learncd beyond
question that you can't scll your stuflf by just Inocking your con-
petitor's product.
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Wiell, how about a fourth 8strategy o. waiting until business
is attacked and then answering promptly.

Very cood, and very necessary as a part of any prosram, be=~
cause it reduces the attacks and helps kesp your critics honest.

And when a theological group composed of most of our repre-
sentdtive religions issues a pamphlet called "A Declaration of
Economic Justice" in which they declare azainst competition and
profits as the basis of the business systen, their economic ig-
norance nesds attention.

But, as the main dependency, "quick-answering" is not enough,
It lacks the dash of positive leadership that the nation nesds and
its peonle so dearly love,

None of these four approachss will do today. All of them
were conceived to preserve the status quo.  The big problem of the
moment for America is to recover the status "go."

To do that, here is the only strategy that can win:

Business can capture the lsadsrship of public opinion only
if it makes, and dramatizes, a consciantious and deteriiined efiort
to solve the nation's legitimate economic probleoms when they exist.

If problems exist, answers are nsceded; and providing the
answers is one inescapable responsibility of leaders,

This is far more productive than simply pointing out what's
wrong and letting the bursaucrats fumble with it so we can raise
hsll with their answers,

Such is the challenge to industry, the ckhallenge to develop
a high degree of businsss statesmanship devoted to the economic
welfare ol the whole nation, Clear, unmistakable solutions must
be laid right on the public's doorstep, No double talk, no weasel-
wording, no ducking the tough ones. That they want to know is how
to fix things up. They want answers,

Opposition has been exciting - and extremely effective, too.
But how successful has businsss been, in past years, in providing
the answers?
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Admitting that hindsight is a rars ~ift of critics, but
granting that experience, however costly, is valuable if it teaches
us something - anything - let's take a look at the record,

A ‘decade ago we opposed, - and did so most capably - the
Wagner Act that was to bring labor peace "in our tims," But we
did not offer an azreed upon business prozram to cure what the
public regarded as the unbalanced collsctive bargaining relation-
ship bestween labor and management,

So we didn't stop the iiagner Act. ‘e got it, as you perhaps
have 1ound out; a law that is bringinz America dangerously close
t6 opemFevolution. - ' o

Because there was no concerted vattern offered by business
toward recovery from the depression, we got the old blue bird of
disaster - the NRA - and successive lew Deal experiments. Now
the public, after 14 years, realizas these sxpsriments are wreck-
ing our free economy.

Again, the public could not ses in any proposals by business
an understandable way out of the oppressively 'low wages and sweat-
shop conditions they wanted correctod. So, trading on high human-
itarianism as usual, the lNew Deal sgavs us a law which is not a
minimum wage law at all, but a waze-Iixing law for many of the
workers of the land. Additionally, IT now has led to a liability
for retroactive portal-to-portal pay that threatons the whole cap-
ital structure of industry. :

Also, becauss the public could not ssnse in an; recommenda-
tions of business a way out of the depression, the New Deal,
applauded by the people and rsturned to power again and azain and
again, began to spend our way out of depression. The consequence
is deficit spending and the pilinz up of ths most tremendous debt
in history to threaten our zntire national solvency.

I'll adnit management was new at the job of public partici-
pation then, and dicd not grasp what was happening to it, nor were
tuey alive to the technique best sulted to stop it,

But lookinz backward, how much better if business had uct
these problens head on and stuck its neck out with practical lead-
ersiilp, iunstead of simply protsstin; and oppaosing to end up only
utl. the doubtful satisfaction of sayinc "We told you so.”
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. I'm aware that this is a casec of "sasy to sayj, but hard to
do." It is Iiard to be specific, Ths trouble that business hiad
in arraiving at voluntary directness back in the Bhirties is what
gave the wracking crew of bureaucrats tiieir opportunity,., But
businessmen have learned. lanagement has made great strides in
developing teamwork that pays off.

Businessmen, who didn't win the name of "rugsed individuals”
perforning in a chorus, or depending on their compstitors! supnort,
are learnin; that there's a vast differsnce bectween being manager
of an enterprise and being managers of the enterprise system.

In regarding themselves as a part of a national society, I
believe nianagement lias made sreater advancement than any other
segment of our society.

Your Association, too, has grown in vision, purpose and
prestige since you elected men holding such broad ideals to repre-
sent you in its alffairs.

You will find in the sXpressions of the chairmen of your
standing committces at these sessions a deep awareness of this
nacassity.

You will sec it in the constructive recoimendations that
will be offered for the attainment of lalLor peace.

Our prozram makes no effort to take advantaze of current ’
public indignation. True, the peopl:s are zetting damned tired of
having to tune in on John Lewis every norning to see whether or
not to leavs for work. The voter turncd thumbs cown on the
Government's coddling of labor and the arrogant excesses of union
leaders, They did not vots to cdestroy unions or to do away with
collsctive barzaining; to deny labor the right to strike or to
wipe out its legitimate social :;ains. Their vots demanced in-
tellizent and egui formula I i : 1is they
alll to have, This our convention must help provide. =

re!

Similarly, our proposals in tlie field of Government spending
ana rederal taxation are not design~d to talte advantaze of the
nublic mood to gain a selfish benefit for business.

te

lie believe that inflation can be nipped in the budzet. Ve
will present to you recommnendations uhiichh will havs for their
chief nurpose the protection of the nation's solvency and the
casing ol fiscal burdens on ths public rather than upon business,
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lany other problems which will be discussed at these ses-
sions havs bsen tacliled in e similarly rcalistic vein. Nor do we
intend to confine tiiis pattern to this three- day meeting alone.
The same high purpose must dominate T.A.ll.'s dad-to-uay program in
the year ahead. It also nust bacom: an increasing part of indivi-
dual managecment.

here is a lot of the job wiich starts with you individually,

If industry is to acquire its rightful recoznition, each cof
you must continue to do an 1ncreasxnsly better JOb in your plants
and in your home-town relationships,

Amon; the most necessary of these jobs is to identify
yourselves, individually, with the good objectives of the people,

Let the public feel your wariitli, your humaneness. Don't be
afraid to show them you're a rzal guy. I know from cxperience
that businessmen are rich in social sympathy. Lut, you kecep too
much of that side of you hidden from the public. The dramatiza-
tion of that good symbolism is usuall; left to tlie labor unions,
the Covernment or tle social worker. Spending your dollars, they
acquire reputations as reat humanitarians. From the height of
this popularity, they desvote thiciisclves to denouncing the erst-
while business backers of their bencvolance as cold-blooded, anti-
social money grabbers wiio need controlling.

Why let soumieons else cash in on your [ood objectives?

Business 1s a publicity, as well as an economic, game,
Vie've learneda to contact the :iocn, but we still have trouble con-
tacting the public, Don't keop the caundleli_ht of your good ob-

< N

Jeot1v=s unde:> a bushel of innibitions.

As a quick example, manazement is prons to izgnore and abhor
the desire of the worker for an annual wa g as an lmpractical
theory that will ruin business. ‘T?‘WTTT”%E» way the unions talk
about it, Just the saxus, 1l manacsasent does not zive heed to the
objective, it soonars or latzr w.ll -2¥ The full, bitter, imprac-
tical dosc ol annunt TS, a 1a unions and Government,

lManaeiient cannot deal successfully with the public's ob-
jectives sinmply by denouncin-~ thiem, You can't cast their ambi-
tions lightly asids, 330901a11y when they're both customer and
voter.
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f An annual wage, as such, is impossible But it is not im-
po

ssib 3 e already done, to study any
po¥sible process of adding more regularity to employment,

S

That's the reason for the N,A,li,'s program of education on
stabilizing employment; to encourage mdnauvment to every possible

activity that will help the worker t 3
natural desirc for more contipulty in cmployment.

Next, this public-be-servcd strategy must not be confused
with the ar-wnent that "what helps business helps you," The public
sees only sclf-interest in that, The justification of individu-
alism 1is not in sellishness but in scrvice. Ve should chanze our
concept to "business will help itself by helping you."

The man in the strecet secs himsell in that equation.
A third "must" in business psycholozy is this:

Never for a minute take the position that private enterprise
is as good as wec can make it,

No institution born of man is perfect. People know this
and allow for 1it.

Americans like the free enterprise design. They're sure it
portends nore for them than any other. But, their big doubt is
whether you managers of the system practice what you oreach.

Management must demonstrate that it is running a competi-
tive economy in which prices, wages and interest rates compete to
make more and better goods at lower prices which leads to wmore
jobs, better wages and a rising standard of living. And then it
riust really compete.

) N.A.li.,'s stand on umonopolies and cartels ~ both Government
and private - lias done much to convince the people that we'rs not
siiort-cutting our ideals.,

N.AJM.'s 1U47 projsram willl help dramatize manaccement's desire
to correct any remaining shortcomings in the way our system
operates.

One of the important committess of the new ycar will be on
Management Practices, which will constantly hold up to all enter-
prisars the pattern of good businsss rerformance.
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This pattern must become equally well entrenched in the
individual thinking of mana_ement if it is to become an honest
guide for business feneralship in the battle for public under-
standing.

From all this you can sze¢ that in our Association plans we
are proposing more than just a front of public leadership and
public service.

The nsed for concerted action in 1947 is paramount.

Stay clogse t¢o the public in 1947, For the consumer is
certainly coming bacl in style, the sirloin speakesasies are closed,
the bartenders have quit selling nylons; they're putting fish in
fish calkes and meat in moat balls; clerks scem to set less plea-
sure out of their insolence, traveling salcsmen are being dusted
off and the dotted line is on its way back.

his 1Is, therefore, an especially jood tiwme to keep in step
with rank and file Americans.
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The turn of events huas placed an inescapable obligation upon
business for real leadership; a leadership that is humble, not
cockey; sympathetic, not arrogant; above all, explicit, conslusive
and fully developed. 4 minority has reached its majority, and
it's got to act thut way.

So, during these sessions if we drift from purpose; if we
grow veary of the effort to reach accord; if platitudes come easier
than clarity; if misleading generalities seem more expedient than
positive leadership, let's remember this duty. One hundred and
forty million peonle will be thumbing their radios, scanning the
newspapers this week to see what positive leadcership is coming out
of this meeting.

That's the reason that these sessions are more appropriately
a prayer meeting than a jubilee, lie ought, literally, to be down
on our knees seeking divine guidance in: the solemn task of giving
this nation a voluntary economy that clicks,

This country needs all the intelligent help that this con-
vention can provide -- help in solving the labor question, in
disposing intelligently of the rem2imder of unneeded Govermnment
controls, in putting the nation's fiscal pclicy in order, and
generaly in getting the economic machinery rolling again after
12 years of devastating experimentation,

With these three roadblocks -- controls, fiscal policy and
labor strife -- out of the way, america is set for the new golden
era of prosperity,

‘Don't -let the deprcssion-mongers tell you otherwise. Only
blundering can bring a depression.

Lvery one is workinz, total wsges ure at the hizhest level,
unsatisfied needs are still pressing for goods produced at reason-
able prices, Inventorics arc rising, but not excessively, and
commercial credits are not in a situation to repeat the set-back
of 1919-20, ' '

The international situation is disturbing, but there is not
gaing to be a war,
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There are only two serious obstacles to sustained prosperity, b/
One_is the constant change in wage rates without remerd to pro-
dqctivity. This causes uncertainty in the price structure, The
cther is tThat our country cannot be fully prosperous when almost

one~-third of national income is drained off for federal, state
and local expenditures,

So the prospects ahead are zood!

A look behind confirms our faith in our industrial soclety
as the means of going ahead,

Desplte the fact that America huas only 6 percent of the earth's
area and 7 percent of the population, under private enterprise it
has accumulated over 40 percent c¢f the world!'s known wealth and
has more purchasing power than all of Europe or all of aisia,

This is the dirty capitalistic economy that sent 51 billion
dollars worth of lend-lcase to other lands, pays 75 percent of
UNRRA, and is expected to bear 50 percent of the cost of the United
Nations.

Where on the face of the earth is there another economy that
has survived two world wars and a major depression without finan-
cial and moral bankruptcy?

Yet this is the system over which the radicals have been invok-
ing the Requeim Liass for yearsj but the old corpse of business
always sits up and sings the Te Deum.

Everybody's tired of this chronic defeatism, This nation is
not decadent, The future that beckons is far greater than any
fulfillment of the past, It's a future so promising and means
so much to us, our children, and our children's children, that
only a spinster could have any legitimute reason for not being
interested,

You men of business, drawinz your powers from within, and
your faith from on high, can offer a stirring leadership of practi-
cal ideallsm that will rouse the hearts and minds of Americans with
a8 new spirit of cooperation to achieve the final peace with
prosperity.

C M
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