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PREFACE

WESTERN ASSEMBLY OF WORKERS -
ON THE
CHANGING WORLD OF WORK

On September 27, 1974, a group of some fifty persons representing a broad cross-
section of union members met at Rickeys Hyatt House in Palo Alto, California for the
WESTERN ASSEMBLY OF WORKERS ON THE CHANGING WORLD OF WORK. The Assembly was unique
because it provided a forum for workers who are active in their unions to develop and
express their own views concerning job-satisfaction and quality-of-worklife issues
which are the subject of growing debate and experimentation at home and abroad. Par-
ticipants were drawn primarily from trade unionists enrolled in the Labor and Urban
Studies Program of the Center for Labor Research and Education, Institute of Industrial
Relations, University of California, Berkeley. For two days in small groups they dis-~
cussed various aspects of the topic in the context of both their employment and union
experiences. On the third day in plenary session they adopted the report which
appears in these pages.

The Assembly was jointly sponsored by the Institute's Labor Center and the
Anerican Assembly of Columbia University with the support of a grant from The Ford
Foundation. Harry Bernstein, Labor Editor of the Los Angales Times, served as Chair-
man of the Assembly. During the course of the Assembly formal addresses were given
by Peter 8. diCicco, International Vice-President, New England District No. 2, Inter-
national Union of Electrical, Radio and Machine Workers; Aileen Hernandez, Consultant
and a leading advocate of equal rights for women and minorities; Robert Schrank,
Special Program Officer, The Ford Foundation; and William Winpisinger, General Vice-
President, International Association of Machinists and Aerospace Workers. Other
speakers at general sessions included Professor Lloyd Ulman, Director of the Institute
of Industrial Relations, University of California, Berkeley; Basil Whiting of The Ford
Foundation; and Harrxy Polland, Labor Consultant and Economist.

Background for the discussions consisted of a number of papers which were distrib-
uted to the participants in advance of the Assembly. They included: Job Satisfaction:
Is there a Trend?, Manpower Research Monograph No. 30, U.S. Department of Labor;
European Trade Union View of Workers Discontent by Joseph Mire; Comments on Work in
America by Robert Schrank; and papers contained in The Worker and The Jgg. edited for
the American Assembly by Jerome M. Rosow.

The Center for Labor Research and Education of the Institute of Industrial Rela-
tions, like the American Assembly, takes no stand on subjects it presents for public
discussion. The findings in the report are those of the participants to the extent
that the report represents the general agreement of the participants at the Assembly.

Don Vial, Chairman

Center for Labor Research and Education
Institute of Industrial Relations
University of California, Berkeley
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Report of the Western Assembly of Workers
on
The Changing World of Work
At the close of their discussions, the participants in the Western
Assembly of Workers at Rickeys Hyatt House, September 27-29, 1974,
reviewed and discussed as a group the following statement. The
statement represents general agreement; however, no one was asked
to sign it. Furthermore, it should not be assumed that every
participant subscribes to every comment or recommendation.

This first Western Assembly of Workers calls for a major extension of democratic
principles in the workplace. While our individual needs vary widely, we have the
strong conviction that we as workers generally have too long been ignored in making
critical decisions affecting our work life.

However, we do not accept the idea that our desire for increased job satisfaction
through increased democracy in the workplace can or should detract from our historical
effort as individuals and through our unions to achieve higher wages, more job security
and better working conditions. We firmly reassert the continuing high priority we
place on the traditional needs for wages, job security, and improved working conditions.

These priorities emphasize the common goals which we share as workers. At the
same time, we recognize that there are groups within the workforce which, by necessity,
have their cwn sense of priorities. In reconciling the priorities of different groups,
a labor movement. that responds only to the top priority demands of the majority of its
members will become stalemated at the status quo.

Our experience has shown that without advances in traditional "bread and butter"
areas, worker participation schemes could become devices for exploitation of workers
by employers whose sole interest is to increase profits through increased productivity.
We reject outright, however, any fear that our call for a significant expansion of
workplace democracy is somehow incompatible with our traditional and continuing

concerns with our basic need for improved wages and working conditions.
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It is totally unnecessary to debate the degree of job dissatisfaction in America.
Clearly the overall quality of life would be improved by a vast extension of worker
participation in the decision-making process in the workplace. Shared authority in
the workplace must be extended to the job itself -~ to the way work is organized and
carried out.

Our individual needs for such participation may differ substantially, but we
stand together in demanding respect and dignity on the job, the kind of treatment
which would flow naturally from greater industrial democracy than we now have.
ﬁorker-initiated changes in the workplace that have determined feasibility should be
implemented.

Much of our discontent comes from employers who treat us as inferiors. Our
dignity as workers is affronted when we are forced to work under authoritarian
conditions and are not considered intelligent enough to understand our own functions
on the job, much less our place in the broad scheme of the operation. People will
work more efficiently if they are not harrassed.

Those of us who have had experience in shaping our jobs have realized greater
satisfaction in our work than those whose jobs have been structured for them by
management. We do believe that the best jobs are those which are supervised least.

We are determined that our interests in increased workplace democracy and job
satiqfaction will not be achieved as a trade-off whereby we are forced to buy these
gains with lesser wage increases or low wages. We are informed that recent experi-
gnents with the job environment, self-management work teams, workplace restructuring,
and other proposals for improved job satisfaction have been inconclusive. Neverthe-
less, we believe that such experimentation should be continued and extended. We
are convinced that all experimentation in this direction can only succeed with the
meaningful involvement of workers and with the presence of unions to safeguard

established work practices. ‘
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Unions, however, because they are rooted in the adversary tradition of industrial
relations, and also because of sometimes conflicting job interests among their members,
have not concerned themselves with actively promoting greater flexibility or autonomy
of individual workers. MNevertheless, it is imperative that unions broaden their
horizons since their contribution in protecting standards is essential to the success
of experimental efforts.

We will no longer accept management's traditional authoritarian prerogatives, and,
therefore, we seek more meaningful ways to take part in the decision-making process.
While our present economic system does not encourage a major shift in power relation-
ships, there can be a significant shift in such relationships in the workplace through
the absorption of functions of first-line supervision by workers. Our resentment over
some first-line supervision stems from their lack of competence, their inability to
schedule work, their too frequent lack of concern for workers, and their insufficient
authority to make decisions or settle grievances. Workers must have a higher degree
of autonomy before real job satisfaction becomes a reality. Possibly there should be
experiments with worker-elected supervisors, without disciplinary powers, whose pri-
mary function should be that of coordination.

Our traditional adversary relationship between management and labor discourages
such concepts, but need not block them. This adversary relationship, which has served
us well, also discourages such concepts as co-determination which is practiced in some
European countries. In our discussions, however, the question of co-determination was
not pursued beyond noting the potential conflict with our system of industrial
relations.

A breat impetus for change and experimentation in the workplace is coming from
women and minority group workers who are often especially militant and sensitive to
unfair treatment of all kinds. Bécanse of their lack of job mobility and limited
options, women and minority group workers often feel a stronger need to improve

their job satisfaction than older, white, male workers. We endorse such concepts as



child care programs, increased job mobility, and extended leaves for educational
purposes to help meet the needs of workers.

However, we must bear in mind the overriding needs of minority group workers
and women. They are primarily concerned with job opportunities, pay, and job security,
just as white, male, older workers. These crucial issues do often override questions
of job satisfaction and workplace democracy.

Regardless of the outcome of any specific experiments regarding job satisfaction
issues, the end result must be that as workers we will share directly in any benefits

derived from them.



PARTICIPANTS

Andrew Barnes

Journeyman Machinist/ District
Organizer

International Association of
Machinists, Local 284

Alice Bartley

Business Representative/
Organizer

Office and Professional
Employees, Local 29

Tanya Batte

E.K.G. Technician

Hospital Workers Local 250,
SEIU

Lloyd Bosley

Heavy Equipment Operator

International Union of
Operating Engineers, Local 3

Jerry Bria
International Union of Electrical
Workers, Local 1507

Ronald Brown

Mailhandler Technician

National Post Office Mailhandlers,
Local 302, LIU

David Butcher

Rolling Steel Scarfer

United Steelworkers of America,
Local 3367

Loretta Copsey

Electronic Assembler

United Electrical Workers,
Local 1412

George Datz

Overseas Airway Radio Operator

International Brotherhood of
Teamsters, Local 2707

Rubin Dcnato

Chief Mechanic

Cannery Workers Union, Local 750,
IBT

Martin Frates

Heavy Duty Truck Driver

International Brotherhood of Teamsters,
Local 70

Lenore Frigaard

Hot Wire Operator (plastics)

International Printing Pressmen and
Assistants Union, Local 382

Robert Goodwin
Journeyman Carpenter
Carpenter's Local 36

James Gordon
Telephone Installer and Trouble Shooter
Communication Workers of America,

Local 9412

Robert Griebel
Journeyman Carpenter
Carpenter's Local 36

Henry Hemphill

Production Mackinist

International Association of
Machinists, Local 284

Betty Hicks

Letter Carrier

National Association of Letter
Carriers, Local 76

Kenneth Huston

Communications Printer Machine
Operator

Brotherhood of Railway Clerks,
Local 854

Steve Jarvis
Grocery Clerk
Retail Clerks, Local 1179

Art Jones
Business Manager
IBEW Manufacturing, Local 1969

Ella Lineberry

Machine Operator

International Ladies Garment Workers
Union, Local 101



Margaret Lopez

Clerk Typist

Office and Professional Employees,
Local 29

Oscar Lopp
0il Worker
ocwa, Local 1-5

Henry Loud

Electronic Technician (BART)

United Public Employees, Local 390,
- SEIU

Willie March

Cutter/Organizer

International Ladies Garment Workers
Union, Local 101

Lawrence Martin

Local Union President

Transport Workers Union of America,
Local 250A

Faye Matlock

Telephone Operator/Secretary

Communications Workers of America,
Local 9430

Athanatius Maunupau
Distribution Clerk
American Postal Workers Union, Branch 2

Earlie Mays
Chairman of Shop Committee
United Auto Workers, Local 1364

Anna Miller

Key Operator/Assembly Line

Bakery & Confectioners,’ Lacal 125,
AFL-CIO

George Nano
Inspector/Assembler
United Automobile Workers Local 1364

Credence Newball-Obregon

Material and Supplies Inventory
Controller

Western Graphic Arts Union, Local 14

Benny Pacheco
Master Mechanic
Cannery Workers Union, No. 750, IBT

Ronald Page

Critical Office Equipment and Powerman

Communication “orkers of America,
Local 9410

C. D. Parker

Business Manager ,

Industrial Iron and Metal Processing
Workers, Local 1088, LIU

Janie Pike

~ Stewardess

Airlines, Stewards, and Stewardesses
Association

George Pippins

City Sanitation Worker

United Public Employees, Local 390,
SEIU

Jose Rodriquez
Production Machinist/District Organizer
International Association of Machinists

Maurice Roush

Laboratory Technician

0il, Chemical and Atomic Workers,
Local 1-326

Colon Roussell
Sand Molder and Coremaker
Molders Union, Local 164

Frank Santos

Maintenance Mechanic Class A

San Francisco East Bay Ink and Roller
Makers, Local 5

Robert Saucedo

Bookbinder

Bookbinder of Northern California,
Local 3

Paul Schrade
Senior Expeditor
United Auto Workers, Local 887

Paul Shinoff

Journeyman Carpenter,

Producer of The Labor Report, _ .
KQED-FM -



George Simmons
Longshoreman
ILWU, Local 10

Veodis Stamps
Business Representative
Utility Workers, IBEW, Local 1245

Robert Waltman

Pottexry Worker

International Brotherhood of Pottery
and Allied Workers, Local 89

Bobbie Williams

Frameman

Communications Workers of America,
Local 9415

Ethel Williams

Stock Clerk

Department Store Local 1100,
Retail Clerks

Shirley Willoughby

Business Representative
Hospital Workers Local 250, SEIU

Discussion Leaders:

Norman Amundson

Center for Labor Research and
Education

University of California, Berkeley

Peter Guidry

Center for Labor Research and
Education

University of California, Berkeley

Harry Polland, Labor Consultant
and Economist
San Francisco
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Herbert A. Perry, Professor of Economics
California State University
Sacramento

Bruce Poyer .
Center for Labor Research and Education
University of California, Berkeley

George Strauss, Professor of Business
Administration and Associate Director
of the Institute of Industrial Relations
University of California, Berkeley



