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"Today IIR finds

itself well-
positioned to meet

the challenges of

the next 50 years

including addressing
the policy needs of

the state and the
nation, and
preparing the
students whose

research will inform
the decisions of the
next generation of

U.S. policy makers."

Clair Brown,
IIR Director

Dear Colleagues and Friends,

The year of our 50th Anniversary witnessed a celebration of our past along with prepa-
ration for our next 50 years of achievement and public contributions. The academic
year 1995-96 was a period of great growth, challenge and consolidation for IIR. Strength-
ened by our recent budgetary challenges, IIR has emerged financially sound and in-
vigorated by the range and excellence of our research and educational activities.

In November 1995, IIR celebrated our many and varied achievements with a gala cel-
ebration of our 50th anniversary with over 200 IIR supporters. We joined together to
honor the lifelong accomplishments in Labor of Jack Henning, and in labor-manage-
ment relations of George Shultz. Welcoming remarks for the 50th celebration were
delivered by Richard Atkinson, President of the University of California, to an audience
including local labor leaders, faculty, business leaders, alumni and graduate students.

Our 50th Anniversary has provided IIR with the opportunity to renew contact with
alumni, especially former graduate students and visiting scholars. We have been very
pleased by the response to the "Friends of IIR" program. This annual giving program
was announced in IIR's "Institutor," which began in Winter 1996. IIR also established
its first graduate fellowship fund, the Lloyd Ulman Labor Economics Fellowship Fund,
with a goal of raising $50,000 to create an annual graduate student fellowship award.
IIR plans to create additional graduate student fellowship funds in order to support
the work of IIR graduate students who currently represent 20 departments. Together
with the work of its internationally-recognized faculty, the excellent research of IIR
graduate students is the basis of the IIR's reputation in work and organization studies
and in linking research to education and public service.

In 1996, IIR also announced the sponsorship of an oral history project of the life of
John (ack) Henning, outgoing executive secretary-treasurer of the California Labor
Federation, AFL-CIO. Interviews for the oral history will be conducted by the pre-
eminent Bancroft Library at UC Berkeley. Funds for the oral history were raised in
conjunction with IIR from the labor community, which is proud to support this lasting
legacy to the history of labor in California.

Faculty research covers a broad range of important topics, including labor in a global
economy, the evolution of employment and wage systems, high performance work
systems, and labor-management cooperation. Our educational activities and public
programs draw upon this impressive research to ensure that the knowledge base of
the university is made accessible and useful to society.

Information about IIR's research and activities is available on IIR's continually-updated
web site at http://violet.berkeley.edu/-iir. Research abstracts from the Industrial Re-
lations Journal to the findings of the National Center for the Workplace to the latest
reports from the "Institutor" can be found by perusing IIR's Home Page.
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Today IR finds itself well-positioned to meet the challenges of the next 50 years in-
cluding addressing the policy needs of the state and the nation, and preparing the
students whose research will inform the decisions of the next generation of U.S. policy
makers. As you scan the pages of this annual report, I hope you will be caught by the
sense of excitement and shared vision that the faculty, students, "Friends" and staff of
IIR embrace through the Institute's projects and programs. I invite you to visit the
Institute, and to share in the enthusiasm for these programs and projects through
direct participation and support.

Best wishes,

Clair Brown,
Director, IIR
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Celebrating IIR's 50 years of excellence (from left to right): Prof. George Strauss, Prof. Sheldon Zedeck, IIR Director Clair Brown, UC President Richard
Atkinson, Prof. Raymond Miles, Honoree John F. Henning, hIR Founding Director Clark Kerr, UC Berkeley Vice Chancellor Joseph Cemy, Prof. Uoyd
Ulman, Honoree George Shultz, and UC Berkeley Assistant Chancellor John Cummins.
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Major Donors
1995-96 Annual Fund
Sustaining Members
($5,000 and above)

Citicorp

International Brotherhood of
Electrical Workers,
Local 1245

The Sloan Foundation
Levi Strauss & Co.

Leadership Circle
($1,000 - $4,999)

Prof Clair Brown and
Mr. Richard Katz

California Labor Federation,
AFL-CIO

California School Employees'
Association

Communications Workers
ofAmerica, District 9

Intemational Brotherhood
of Teamsters

Northern Califomia District
Council ofLaborers

Michael Nye, California
Federation of Teachers

Oil, Chemical, and Atomic
Workers Intemational
Union No. 38

Seafarers International Union

ofNorth America
Service Employees International

Union, Local 790

TeamstersJoint Council 92
UA Local 342
United Public Employees,

Local 790

The academic year 1995-96 has witnessed a groundswell of support for IIR. The 50th anniver-

sary of the founding of the Institute, the inauguration of the annual membership program of
IIR, and the announcement of IIR's first named fellowship fund, established in honor of emeritus
professor and IIR former director, Lloyd Ulman, all provided vehicles for IIR supporters to

strengthen the financial base of IIR's programs.

In 1995, IIR celebrated its many and varied achievements with a gala celebration of the Institute's
50th anniversary. A dinner held in November at the campus Alumni House was attended by
over 200 IIR supporters who honored the lifelong accomplishments in Labor and labor-man-
agement relations of both George Shultz and Jack Henning. Welcoming remarks for the 50th
celebration were delivered by Richard Atkinson, President of the University of California, to

attendees who included a number of labor, University, government, and business leaders, as

well as enthusiastic alumni and graduate students.

The 1996 inauguration of the 'Friends of IIR" program has successfully enlarged and strength-
ened the existing base of support from individuals who support IIR's goals in research, educa-
tion, and community service. Many of the Institute's new programs have been made possible
through the enthusiastic support of its donors. IIR warmly acknowledges the generosity of
their gifts throughout the past year, and thanks each of the individuals listed below for their
continuing dedication to IIR's goals in research, education, and community service.

Institutor is used to disseminate information about current activities, faculty and graduate
student research, upcoming IIR programs, and donor gifts. Published three times annually,
the newsletter is distributed to over 1500 faculty, students, and supporters not only in Califor-
nia, but around the globe.

This year IIR also was extremely pleased to announce the establishment of its first-ever named
fellowship fund, The Lloyd Ulman Labor Economics Fellowship Fund, with a fundraising goal
of $50,000. Donations to this fund may be made or pledged on an on-going basis.

As part of larger goal to raise funds for a chair in labor studies, IIR announced the sponsorship
of an oral history project of the life of John Jack) Henning, outgoing executive secretary-

treasurer of the California Labor Federation, AFL-CIO. Interviews for the oral history will be
conducted by scholars associated with the preeminent Regional Oral History Office of the
Bancroft Library at UC Berkeley. The $20,000 needed to complete the project is being raised
from local labor organizations who are proud to contribute towards the creation of a lasting
legacy to Mr. Henning, and to the history of labor in California.

Many of the Institute's new programs have been made possible through the enthusiastic sup-

port of its donors. IIR warmly acknowledges the generosity of their gifts throughout the past

year, and thanks each of the individuals listed below for their continuing dedication to IIR's
goals in research, education, and community service.
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Donors who made gifts to 1995-96 Annual Fund:

IIR Associates
($500 - $999)

International Brotherhood of Electrical

Workers, Local 332

Oil, Chemical, and Atomic Workers

International Union No.1-5

Prof. Karlene Roberts
San Francisco Central Labor Council

Benefactors
($100 - $499)

Alameda Council Central Labor Council

Association of Flight Attendants, Council 11

Ms. Bonnie Bogue
Building and Construction Trade Council

Prof. Glenn Carroll
Profs. David and Ruth Collier
Central Labor Council of Contra Costa

County
Prof. Earl F. Cheit
Mr. Edward Chiera
Mr. David Concepcion
Prof. Robert J. Flanagan
Dr. Peder Inge Furseth
Ms. Mary Ruth Gross

Prof. George Hildebrand
Mr. Terence Huwe
ILGWU, Pacific Northwest District Council
International Longshoremen's &

Warehousemen's Union Local 10

Hon. Hagar El Islambouly
Hon. Alexci Kashkovskiy
Prof. Clark Kerr
Prof. David Levine
Los Angeles Plumbers Local 78
Prof. David Matza
Ms. Susan R. Mendelsohn
Dr. Peter Meyer
Milk Drivers & Dairy Employees

Local No. 302

Prof. and Mrs. Raymond Miles

Operating Engineers Union Local 3
Plumbers Union Local 78
Plumbers, Steamfitters, & Refrigeration

Fitters, UA Local 393
Mr. Harry Polland
Dr. Cynthia Rence

Mr. William E. Riker

Mr. Ted Saer&ger
San Francisco Firefighters' Local 798
San Joaquin Public Employees

Association

San Mateo County Central Labor Council

Dr. B.V.H. Schneider
South Bay Labor Council, AFL-CIO

Dr. Paul Staudohar
Prof. and Mrs. George Strauss
Teamsters Joint Executive Council No. 77

Teamsters Union Local 70

Teamsters Automotive Employees Union

Local 78
Lloyd and Lassie Ulman

Union ofAmerican Physicians and Dentists

Union of Needletrades, Industrial and

Textile Workers

UFCW, Local 1179
United Educators of San Francisco

Ms. Carol Vendrillo

Don and Rosemary Vial

Donors to the Lloyd Ulman
Labor Economics Fellowship
Fund

Leadership Circle
($ 1,000 and above)

Lloyd and Lassie Ulman

Associates
($500 - $999)

Prof. Clair Brown
Prof. RobertJ. Flanagan
Prof. Yoshifumi Nakata

Prof. Michael Reich

anonymous

Benefactors
($100 - $499)

Prof. Sanford M. Jacoby
Prof. M. Frances Van Loo

Supporters
($25-$99)
Ms. Candace Howes

Dr. Endo Koshi

Joan-Marie Shelley, United Educators

of San Francisco

Donor designationsfor this special event
were set at levels separatefrom the an-

nual membership program.
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THE SPONSOR
NETWORK

COHRE's -base will be a

group ofsponsoring
corporations, each of
which will make an

annual donation to the
Center. An Advisory
Board made up of
senior executives from
our sponsors will
provide overall guid-
ance to the Center.
Dissemination activities
will be directed prima-
rily at the sponsoring
corporations, although
many forms ofoutreach
will be accessible to a

broader audience.

Retired PG&E Chairman of the
Board and Chief Executive Officer
Richard Clark, Chair of COHRE
Advisory Board.

Raymond Miles, Director
David Levine, Research Director
Cristina Banks, Program and Communications Director

The Center for Organization and Human Resources Effectiveness (CORHE) is a mechanism
for: (I) stimulating research on organizational and human resources effectiveness; and (2)
blending academic perspectives with those of top level executives in the pursuit of superior
organization and human resource policy.

The Center is jointly sponsored by the Institute of Industrial Relations and the Haas School of
Business at the University of California, Berkeley. Both the Haas School and IIR have dedi-
-cated funding and staff to the start-up of the Center.

WHY WE EXIST

There is growing recognition that success in the next century's global economy involves cre-

ating an agile, fast-paced organization with highly skilled and flexible people. Indeed, a well-
trained, well-rewarded, and well-managed workforce is among the few hard assets in a world
where constant changes in markets and technology often rapidly depreciate all other invest-
ments.

At the same time, at most organizations, human resource practices and organizational struc-

tures have not kept up with the reality behind such buzzwords as reengineering, diversity,
globalization, and the information superhighway. As one of the world's premier universities,
Berkeley has long played a key role in the growth of management know-how and the design of
high-performance organizations. The creation of COHRE is a timely response to the need to

build collaboration between the University and the world of private and public executives.

WHAT WE DO

The focus of the Center is promoting research on critical management problems. The Center
will also disseminate research results to its sponsors and other public and private organiza-

tions.

Research: The Center will sponsor and facilitate applied research on key issues of interest to

faculty. One of its main purposes will be to channel funds from the sponsoring corporations
to support faculty and graduate student research. While most research topics should be of
interest to many sponsors, sponsors will not directly influence which research topics are funded.
Topics will span from traditional human resource concerns such as training and pay systems
to strategic issues concerned with globalization, organizational structure, and corporate net-

works.

We expect many sponsors will be directly involved in research by helping identify critical prob-
lem areas, teaming with academics in collaborative research partnerships, and providing ac-

cess to data. For example, leading-edge firms will be surveyed to ascertain best current prac-

tices and their effectiveness in various organizational settings.

Dissemination: The Center will disseminate knowledge to its sponsors through conferences
featuring world-class management and academic leaders.
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These conferences will expose executives to clear presentations of academic research on cur-

rent management issues. Through extensive face-to-face exchanges and debates structured
around timely themes, these conferences should also stimulate the flow of new ideas and
solutions.

The first conference is tentatively scheduled on the topic of 2020 Vision: The Workplace a

Generation from Now. This conference will start by discussing management challenges of
today, and provide scenarios for how workplaces and organizations will evolve over the next

few decades.

In addition to its flagship conferences, COHRE will develop user-friendly information chan-
nels including a series of discussion and policy papers, as well as electronic media such as a

digital library on management best practices.

ADDITIONAL BENEFITS

Sponsors: The primary advantage of COHRE for companies will be conferences and access to

research results, with the goal that their contributions lead to information that can improve

their management practices. Board members will also have the opportunity for many discus-
sions with world-class researchers to pursue their interests together. The Haas School will
ensure all sponsors have opportunities to interact with undergraduate, MBA and Ph.D. stu-

dents to facilitate recruitment.

Faculty: The most direct benefits of COHRE for faculty will be the opportunity to interact with

leading-edge practitioners, as well as increased levels of research support. In addition, spon-

soring organizations will often contribute guest speakers that can enrich classroom teaching.
They are also expected to provide research sites for multi-employer survey research, class

projects, and doctoral student research.

cw'

(Left to right) Profs. Clair Brown, Ray Miles, Jim Lincoln, and David Levine discuss long-range plans for the
Center for Organizational and Human Resource Effectiveness (COHRE).
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The CSM-HR project
began July, 1993 as an

adjunct to the CSM
multi-year research

program which was
designed to study
competitive semi-

conductor manufactur-
ing worldwide. The
CSM main study is a
joint program ofthe
College of Engineering
and the Institute of
Industrial Relations
under the sponsorship of
the Alfred P. Sloan
Foundation. The re-

searchers and IIR wish to

thank the Sloan Founda-
tion for its support of
this project.

THE COMi1ETITIVE JE1KCONDbJCTOR
n1ANmrfTUKINQ REJO KRCEJ FROJECT

Competitive Semiconductor-Manufacturing Human Resources
(CSM-HR) Project Puts Out New Report

A second interim CSM-HR report will be released in July, a synopsis of which is presented
here. The report is divided into two parts:

* Development, collection, and analysis of a HR questionnaire to six-
teenfabs on three continents about their employment (i.e., HR) and
training systems. How the component parts of an HR system work
and the relationship of the HR system (rather than individual parts)
to firm performance are analyzed.

* Analysis of key questions, or focus studies, on how the HR systems func-
tion. These case studies include analysis of skills and careers at one major
U.S. company, inter-firm knowledge sharing, and managing creativity

and control in innovation. Completed focus studies on a statistical analy-
sis of the initial interview data, team organization and process, and hu-
man capital investment in learning-by-doing are also included.

The CSM-HR group is led by IIR Director Clair Brown, and includes Prof. Michael Reich as

well as graduate students Melissa Appleyard,Jumbi Edulbehram, Dan Rascher, and Vince Valvano.
Past members have included the late Adjunct Professor Vinay Sohoni, postdoctoral fellow David
Bowen, and graduate students Diane Bailey, Nile Hatch, Baruch Saeed, and Linda Sattler.

PRELIMINARY CONCLUSIONS

The survey's preliminary results confirm the main conclusion reported in the first CSM-
HR report: high performingfabs will have a human resource system with integrated, consis-
tent parts and the system will be tailored tofunction in a specific environment.

The researchers found that successful systems not only include a seamless interplay of
internal resources, but also encourage the identification and incorporation of appropriate
external knowledge and know-how. The effectiveness of any particular system will -depend on

its environment-the product market, economic conditions, and the institutional and cultural
system in which the company operates.

The CSM-HR study starts with the premise that "best practice" can take more than one

path. One set of "best practices" does not necessarily exist for all environments. In fact, more
than one HR system may perform well in any particular set of circumstances, since trade-offs
may exist between the component parts of a system. However, not all HR systems are inter-
nally consistent, and not all HR systems function equally well. In the former case, firms may

inadvertently create "hybrids" that use incompatible components and result in unintended
consequences. In the latter case, some HR systems may not adapt adequately or rapidly enough
to changes in the environment or management may attempt to import one innovation in HR
practices without ensuring that other changes are made to keep the system integrated and
consistent.

9



SUMMARY OF FINDINGS AND JOB PROSPECTS

The semiconductor industry provides a lot of training across all occupations, from opera-

tors to engineers. This training is necessary because workers are involved in continuous prob-
lem-solving in an industry that is regularly introducing new processes or new products and

automating. After an average of a month of initial training, workers are receiving training about
half the work time during the first year; the majority of this training is on the job. In subse-

quent years, about one-quarter of the time is spent in training.

Training of technicians is more likely to be correlated with fab performance than training
of operators and engineers. The research team believes this reflects the importance of ma-
chine up-time in determining machine productivity and the large variation in actual machine
up-time observed across fabs.

Operators are involved in fairly high skilled procedures, including various types of statis-
tical process control and equipment maintenance activities. Compared to operators in tradi-
tional manufacturing jobs, the operators in semiconductors oversee a highly technical pro-

cess and undertake relatively complex technical tasks. Most operators are involved in data
collection and monitoring, but the level of operator involvement declines as the difficulty of
the task increases. The level of operator involvement in problem solving is usually limited to

identifying the nature of the problem and notifying technicians or engineers. In a few fabs,
operators are involved in performing some routine maintenance. Overall, operators perform
tasks that require training and skill development. However, operators are still limited in their
skill development and career growth, as well as wage growth, unless they become techs.

All production workers in the large Japanese semiconductor companies are on a career

ladder that combines operator and technician tasks, training, and skills. After ten to fifteen
years of experience, Japanese electronics production workers have technical skills and job
tasks comparable to a technician, although the occupational category does not exist. In the
U.S., the operator jobs are usually separated from the technician jobs, and an operator does
not necessarily (or usually) become a technician. After obtaining an AA degree, an operator

can typically move up to a technician's job in the U.S. Technicians must also undertake spe-

cific company-provided training (including on the job training in certain processes.) The re-

quirements are rigorous and require a lot of non-paid time and commitment. Korean fabs
provide an interesting contrast to both the Japanese and U.S. cases, since operator jobs are

strictly segmented from technician jobs.

For a copy ofthis report
and/or a list ofreports
related to this study,
please contact Engineering
Systems Research Center at

5101643-182S, telephone;
S10/643-8982, fax.

10



WORK fNDb rflMILTTAlK rROEK

Task Force Projects
include the
following:

* identification of
conditions that
alleviate family-
related stress;

* examination ofthe
special needs ofshift
workers;

* investigation ofworker
impacts associated
with changes in
hospital staffing
patterns

* development of
models for predicting
spillover between work
and family roles;

* examination ofthe
efficacy ofworksite
policies and programs

for reducing work-
family conflict.

The Work and Family Task Force brings together faculty from various campus depart-
ments and disciplines to examine innovative approaches to the study of work and family is-
sues. With the cooperation of the Central Labor Councils and human resource experts, the
Task Force and its members have initiated a number of important projects, described in the
right margin.

The Task Force has provided a much-needed opportunity for faculty to work together
around common areas of interest. For example, Task Force members have worked together
on a comprehensive evaluation of the federal Family and Medical Leave Act, which became law
in August 1993, including studies of the impact of family leave on employers and the leave
experiences of workers in two labor unions. In 1995, Task Force member Netsy Firestein
presented findings at the National Center for the Workplace's regional conference during the
panel on, "Family-Related Workplace Policies in California."

The Task Force's members are: Joan R. Bloom, School of Public Health; Netsy Firestein,
Labor Project for Working Families, IIR; Arlie Hochschild, Sociology; Nada Eissa, Economics;
Owen Marron, Alameda County Central Labor Council; Christina Maslach, Psychology; Mary

Ann Mason, Social Welfare; Art Pulaski, San Mateo County Central Labor Council; Andy
Scharlach, Social Welfare; Margaret Shelleda, California Federation ofTeachers; Arlene Skolnick,
Institute of Human Development; Janice Stanger, William M. Mercer, Inc.; Barry Staw, Busi-

ness Administration; and Sheldon Zedeck, Psychology. IIR's graduate students working on

working families and children include Sally Woodhouse, Laura Hill, and Suzanne Olson.
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CINTER roK OQANIZflTIOMgL THEORT
Glenn R. Carroll, Director

There is widespread recognition that in modern industrial economies, differ-
ences in productivity, efficiency and innovation are largely attributable to organiza-

tional factors. The Center for Organizational Theory (COT), founded in 1995 at the
Institute of Industrial Relations, addresses these important issues by seeking to ad-
vance basic and applied knowledge about organizations and organizational processes.

Research conducted within COT ranges from the study of worker attitudes and be-
haviors, to the investigation of teams and group processes, to examination of organi-
zation-wide phenomena such as culture, to the investigation of organizational popu-

lations and industry evolution. COT seeks to provide research support and infra-
structure for social scientists from all disciplines, including especially sociology, psy-

chology and economics. COT recognizes that a diversity of approaches is critical to

advancing our understanding of how organizations operate.

DEMOGRAPHY OF THE
CORPORATION
Glenn R. CarroH

The goal ofthis project is to provide
an empirical base suitable for examining
the implications ofdemographic turnover
in the world ofcorporations for the role
ofthe corporation in society.

If a developed corporate demogra-
phy is to provide knowledge useful for un-
derstanding the changing role ofthe cor-

poration in contemporary societies, it
must be able to address the following is-
sues: (I) Are current vital rates diverg-
ing from historic rates and, ifso, what is

the trend? (2) Howmuch change in vital
rates over time reflects structural change
(change in rates for the same kinds of
organization) versus- compositional
change (change in the mix of organiza-
tions in the system)? (3) To what extent
do the patterns of vital rates of newly
emerging populations and industries and
those undergoing renewals resemble
those for similar populations that grew

in earlier periods? (4) How similar are

the levels and trends in vital rates for
similar populations operating in different
countries (and is globalization causing
rates to converge)?

A decade of research by organiza-
tional sociologists provides some meth-
odological and empircal foundations for

answering these questions. We propose
to build on these foundations and move
in the direction ofanswering the orient-
ing questions in a deeper and broader
way. Our proposed agenda has several
parts: (I) clarifying basic methodologi-
cal issues, especially issues involving ap-
propriate and feasible observation plans
and strategies of analysis, (2) system-
atizing existing research andmaking data
available to other researchers, (3) con-

ducting empirical research that ad-
dresses historical changes in vital rates,
new forms, renewals, and international
comparisons, and (4) graduate training.

Promoting Cooperative Bebavior in Organizations:
Interactions Between Personal Cbaracteristics,
Organizational Incentives, and National Culture
Jennifer Cbatman

This study attempts to understand thepersonal and situational causes
ofcooperative behavior in organizations. Citicorp's Global Finance busi-
ness is theprimaryfocus ofthe research. Thisgroup currentlyfaces inter-
nal and external pressure to increase coordination and reduce redun-
dancies both among those who originate commercial clients and those who
provide particular products to clients, as well as among geographically
dispersed (global) locations. The interaction between demographic char-
acteristics, cooperative personalities, andformal and informal incentives
to cooperate (i.e., a cross-evaluation feedback program) will be used to
predict a variety of specific and general cooperative behaviors such as
generating new net revenue, customer retention and satisfaction, indi-
viduals' contribution to team and global effectiveness, breadth of rela-
tionships in the bank, intent to remain in thejob, and actual longevity at
Citicorp. Theoretically, this study may show that somepeople behave more
consistently across situations, while others are more likely to alter their
behavior according to situational expectations. Practically, it may help
managers match people to jobs more effectively by identifying those who
are more responsive to tasks requiring cooperation versus those who per-
form better in jobs requiring individual achievement. It will also evalu-
ate how effectively cross-evaluation and organizational culture promote
productive cooperative behaviors in organizations.



National Center for the
Workplace Research
Reports
July 1996

Thomas Bailey
Institute on Education and
the Economy
Columbia University
High Performance Work
Organization in the Apparel
Industry: The Extent and
Determinants ofReform

Thomas Bailey
Institute on Education and
the Economy, Columbia
University
The Longevity ofHuman
Resource- Innovation

Thomas Bailey and
Annette Bernhardt
Institute on Education and
the Economy,
Columbia University
The Reorganization ofthe
Workplace in Service
Industries: Effects onJob
Quality and Organizational
Performance

Francine D. Blau and
Lawrence M. Kahn
Cornell University
Training Programs,
Administered Wages, and
Labor Market Outcomes: An
International Comparison

Clair Brown, Executive Director
Michael Reich, Research Director
Mary Kay Stuviand, Program Assistant

In 1996, the National Center for the Workplace concluded a three-year contract with the
U.S. Department of Labor to undertake research in order to facilitate and enhance the way
American businesses operate. Created by the U.S. Congress in 1992, NCW addressed the
problems created by the convergence of broad economic, social, and technological changes
in the workplace.

The goal of the NCW has been to expand knowledge through research of the problems
facing the American workplace in order to help business, labor, and elected officials find solu-
tions to meet today's challenges. The NCW research program, funded through the Office of
the American Workplace in the Department of Labor, has been oriented toward identifying
what we need to know in order to support research to answer crucial questions, and then to

link knowledge to the development of policy and business practice. The NCW-affiliated fac-
ulty includes leading researchers at major U.S. universities. Their research addresses critical
issues facing key American industries: auto; steel; textiles; apparel;semiconductors.

The NCW accomplished its goals with the submission in the summer 1996 of 24 research
reports undertaken by NCW researchers, and with an ambitious plan for the dissemination of
its findings. The titles of the reports are listed below. An NCW Working Paper Series drawn
from the best of the reports will shortly be available through IIR, and a selected number of the
reports published in the Working Paper Series will be accessible through the IIR web site.
Selected papers from the Working Paper Series have been submitted for publication, and the
NCW expects a monograph comprised of a set of path-breaking papers prepared by a distin-
guished group of NCW scholars to appear late in 1996.

NCWP
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NCW Research Reports (continued)

Clair Brown and Michael Reich
Inste of Industrial Relations
University of California at Berkeley
Developing Skills and Pay through
Career Ladders: Lessons from
Japanese and U.S. Companies

RobertW Glover
Center for the Study of Human
Resources,Lyndon B. Johnson
School of Public Affairs, University
of Texas at Austin
Seeking Lessons from the German
Apprenticeship System for Austin, Texas

RobertW Glover
Center for the Study of Human
Resources, Lyndon B. Johnson
School of Public Affairs, University
of Texas at Austin
Engaging Industry in Building School-
to-Career Opportunities:
Lessons to Date from the Experience
in Austin, Texas

David Jacobson
Institute on Education and the
Economy, Columbia University
Employee Ownership and the High-
Performance Workplace

Harry Katz
New York State School of Industrial
and Labor Relations,
Cornell University
The Decentralization of Industrial
Relations

Kenneth Mericle and Dong-One Kim
School for Workers,
University of Wisconsin
Skill-Based fty and Work Reorganization
in High Performance Firms

Kenneth Mericle and Dong-One Kim
School for Workers,
University of Wisconsin
Determinants of Skill Acquisition and
Pay Satisfaction Under Pay-for-
Knowledge Systems

Craig A. Olson
School of Business and Industrial
Relations Research Institute,
University of Wisconsin-Madison
Who Receives Formal Firm Sponsored
Training in the U.S.

Craig A. Olson and Susan Moeser
University of Wisconsin-Madison
An Overview ofInnovative Pay Practices

Craig A. Olson and Tae Heon Lee
Industrial Relations Research Institute,

University ofWisconsin-Madison
Another Look at Employer Sponsored
Training in the NLSY

Eric Parker
Project on Regional and Industrial
Economics, Rutgers University and
Joel Rogers Center for Wisconsin
Strategy, University of Wisconsin-
Madison
The Wisconsin Regional Training
Partnership: Lessons for National Policy

Eric Parker
Project on Regional and Industrial
Economics, Rutgers University and
Joel Rogers Center for Wisconsin
Strategy, University of Wisconsin-
Madison
Supplier Networks and Manufacturing
Modernization: New Lessons from
Wisconsin

Michael Reich and Steven Raphael
Department of Economics, Univer-
sity of California, Berkeley
The Job-Creating Power ofSmall
Business: Another Look

James C. Robinson
School of Public Health, University
of California, Berkeley
Prices, Profits, and Performance in
Competitive Nursing Home Market

James C. Robinson
School of Public Health, University
of California, Berkeley
The Rise ofthe Corporate Chain and
Eclipse ofthe Nonprofit Organization
in the Nursing Home Industry

Donna S. Rothstein
Comell University
Early Career Supervisor Gender and
the Labor Market Outcomes ofYoung
Workers

Andrew E. Scharlach
School of Social Welfare, University
of California, Berkeley
The Family and Medical Leave Act of
1993: Analysis and Appraisal

Andrew E. Scharlach, Sheldon-
Zedeck, Joan Bloom
School of Social Welfare, University
of Califomia, Berkeley
Family Related Workplace
Policies: Do They Contribute to
High Performance Workplaces?

Harley Shaiken
Graduate School of Education,
University of Califomia, Berkeley,
Steven Lopez
Departrnent of Sociology, University
of California, Berkeley, and
Isaac Mankita, Department of
Communication, University of
California, San Diego
Experienced Workers and New Ways
ofOrganizing Work: A Case Study of
Saturn and Chrysler

Jefferson North, Paula B. Voos,
Francine Horton, and
Susan J. Moeser
Industrial Relations Research
Institute, University of Wisconsin
The Contribution ofEmployee
Participation and Voice to the
Successful Implementation ofNew
Technology, Work Organization and
Training: Insights from Four Paper
Mills
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This year graduate
students Steve
Raphael andJudy
Ruha provided out-
standing research
assistance. This
research has been
funded by the U.S.
Department of Labor,
The UC Pacific Rim
Project, the Japan
Foundation, and the
Sloan Foundation, as
well as IIR.

WOK IfAKlIQOh ARMINQ:
PEJPLOTlEMTANDrgnjrruIN mr (1.aNbJVENA

Clair Brown, Yoshifumi Nakata, Michael Reich, and Lloyd Ulman

Recent experience invites a fresh look at the past. This book (Oxford University Press,
Spring 1997) analyzes how large Japanese and U.S. companies manage their employment sys-
tems, and further, how these employment systems are interrelated with labor market institu-
tions and national economic performance. First, we analyze how the Japanese and U.S. em-
ployment systems work within their distinct institutional environments. We draw conclu-
sions concerning the different strengths and weaknesses of the two systems, and develop
instructive lessons that each country's experience implies for policy changes in the- other.
Many scholars have identified the Japanese practice of employment security for workers and
the associated emphasis on the company's human resource system as primary contributors to
the high level ofJapanese economic performance. At the same time, American practices per-
mitting employer flexibility in hiring and firing labor and employee flexibility in changing jobs
have been identified as primary contributors to the high level of U.S. job growth. We empha-
size here how the component parts of the employment systems in both countries are inte-
grated and consistent.

Second, since company practices must be consistent with national economic conditions,
we analyze the interactions between Japanese and U.S. employment systems and their respec-
tive national economic and industrial relations structures. We show how the relative costs
and benefits of alternate employment security and compensation systems vary with the stabil-
ity and strength of the national economy. Moreover, we detail howJapan's national wage set-
ting system of Sbunto plays an important role in achieving full employment with low inflation.

15

Ruth Collier and Lloyd Ulman, Co-Chairs

The Center for Research in International Labor and Industrial Relations was launched this year to provide a natural gather-
ing place for IIR faculty who share a more specific interest in international/comparative areas. The new Center will do this
by inviting attention to relevant Institute seminars and helping to organize workshop sessions devoted to work- in progress.
The International Center may also facilitate access to expert IIR staff resources for help in securing extramural research
support.

In assisting faculty in these ways and generally by promoting a community of research interest in this area, the Center will
also help the Institute in its priority task of involving graduate students from different departments in relevant IIR activi-
ties, furnishing them with informal opportunities to broaden their intellectual horizons.

The International Center will also cooperate with the Center for Labor Research and Education to conduct programs and
seminars of educational value to the labor community and improve access to faculty with scholarly interests in interna-
tional issues.
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Continuing a three-
year trend, IIR yet

again brought in
more extramural
funding this year
than ever before...

Reduction ofTanker Oil and Cbemical Spills: Engineering to
Minimize Human and Organization Errors

Robert Bea, Karlene Roberts

The project's main objective is to develop engineering procedures assisting in the definition
and evaluation of alternatives to minimize human and organization errors (HOE) in tanker
loading and discharge operations. Results from this project will be useful to engineers, man-
agers, and regulators associated with operations of marine systems with particular early ben-
efits anticipated for tanker and barge loading and discharge operators. The project results
will further the development of the technology to address the primary contributor to the lack
of reliability in engineered systems: HOE. This project is based on results from a joint indus-
try/government sponsored project (12 organizations) that addressed improved management
of human and organization errors in operations of marine systems. Twelve publications and
six presentations have resulted from that project including presentations to the California
State Lands Commission and the Washington Marine Safety Oversight Board.

California Sea Grant College $206,271 10/1/92-9/30/96

Oil Spill Prevention tbrough Improved Management ofHuman
and Organization Errors in the Operations ofTankers and Barges

Karlene Roberts, RobertBea
This research project will extend research to develop and test qualitative and quantitative
evaluation and assessment procedures to improve reliability of oil tanker and barge opera-
tions. Current research has developed and is expanding a safety data base scheme for the
marine industry. It has also developed a description of marine regulation in California as it
influences oil loading and discharge operations in California. The researchers plan to do
thorough analyses of risk mitigation schemes in the following industries: Chemical, Federal
Aviation Agency, Air Lines, Law Enforcement, Marine Shipping, Nuclear power, and U.S. Avia-
tion Safety.
Dept. of Transportation, Volpe $100,000 8/15/94-11/15/95

Demograpby ofthe Corporation
Glenn R. Carroll

The goal of this project is to provide an empirical base suitable for examining the implica-
tions of demographic turnover in the world of corporations for the role of the corporation in
society. If a developed corporate demography is to provide knowledge useful for under-
standing the changing role of the corporation in contemporary societies, it must be able to
address the following issues: (1) Are current vital rates diverging from historic rates and, if
so, what is the trend? (2) How much change in vital rates over time reflects structural change
(change in rates for the same kinds of organization) versus compositional change (change in
the mix of organizations in the system)? (3) To what extent do the patterns of vital rates of
newly emerging populations and industries and those undergoing renewals resemble those
for similar populations that grew in earlier periods? (4) How similar are the levels and trends
in vital rates for similar populations operating in different countries (and is globalization causing
rates to converge)?

Alfred P. Sloan Foundation $204,070 7/1/95 - 6/30/98
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Tbe Transitionfrom State Socialism to Mercbant Capitalism:
Industry Case Studiesfrom Ruissia

MicbaelBurawoy
Analyses of the transition from state socialism to capitalism typically focus on political impedi-
ments and underestimate the economic obstacles to economic transformation. Case studies
of the wood, coal, gas, and military industries in the Komi region of Russia will be undertaken
to examine the hypothesis that the present transition exaggerates pathologies of the old eco-
nomic order, leading towards a form of merchant capitalism. Specifically, it is hypothesized
that with the collapse of the party state there is an intensification of monopoly, an increase in
barter, a rising importance of profit through trade and increased worker control over produc-
tion. The research proposes to examine a second set of hypotheses concerning the dynamics
of this merchant capitalism, namely that it contains within it no inherent tendency toward
modern bourgeois capitalism but engenders further economic underdevelopment. Current
policies of shock therapy, involving stabilizing currency, price liberalization, bringing down
tariffs, and privatization fail to tackle' the principle source of underdevelopment, namely the
transformation of production. Such policies are quite compatible with the reproduction of
merchant capitalism, and thus may even create obstacles to economic development.

NSF $91,019 6/30/92-6/29/96

Industrial Involution: Russia's Road to Capitalism
MichaelBurawoy

In collaboration with Pavel Krotov, I propose a theory of involution which attempts to under-
stand how it is that the Komi Republic's economy eats away at its own foundations by transfer-
ring resources from production to exchange. The dynamics of this involution result from
unintended consequences of central government policies in regional economies. We hypoth-
esize that there have been three phases of this combined involution: disintegration, leading
to the hypertrophy of Soviet economic forms, liberalization leading to the monetization of
soft budget constraints, and stabilization leading to the revival of barter and expansion of the
mafia. Each phase sets up conditions that undermine the intentions of the next phase. This
combined involution leads to unevenness as different industries strategize according to their
internal structure and their relation to the state. We will continue our research into the strat-
egies of coal and timber industries which represent extreme cases of "exit" and "voice." The
strategy of exit (privatization and autonomy from state and parastatal organizations) precipi-
tated rapid decline of the timber industry whereas voice (remaining state property and laying
claims to state subsidies through strikes) contained the rate of the coal industry's decline.
The research examines the validity of the involution thesis and how it may cast light not only
on the present and future trajectory of coal and timber but of the Russian economy in general.

National Council for Soviet and Eastern European Research $51,994 5/15/96-6/30/97

Discretionary Gift in the Area ofPublic Relations
Clair Brown, Carol Vendrillo

State Bar Association $30,000 indefinite
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Employee Involvement in the 1990's
DavidLevine

This proposal involves testing theories of work organization using a pair of unique surveys on

employee involvement (El) and Total Quality Management (TQM). The surveys were carried
out in 1987 and 1990, and cover companies with over ten million employees. We propose
extending past analyses of these surveys in three additional papers.

The first paper will examine a broader array of outcome measures. Most importantly, we will
link survey data on El and TQM programs with financial data from Compustat. This will be the
first large-scale study of the effects of these policies on objective measures of success such as

profits and productivity.

The second paper focuses on the correlates of total quality programs, and the conditions
under which they succeed. Although total quality programs have spread throughout US in-
dustry, this will be the first research on the conditions required for their success, and the
magnitude of their effects.

The third paper examines the dynamics of El programs. We -will measure how cash flow prob-
lems and layoffs affect both the introduction and death rates of EI programs. This research
will permit a better understanding of how macroeconomic -factors and financial market insti-
tutions affect the implementation and success of El.

Alfred P. Sloan Foundation $45,000 10/6/92-4/30/96

The Competitive Semiconductor Manufacturing
Human Resources Project

Clair Brown

The Competitive Semiconductor Manufacturing Human Resources (CSM-HR) Project has three
major goals:
* Analysis of data already collected (or to be collected) by the main study from twenty-four fabs;

* Development of a supplemental mail-out questionnaire to fabs participating in the main

study so that the employment and training structures can be documented and analyzed
as a system;

* Implementation of focus studies to analyze key questions on how the HR systems func-
tion. These case studies will augment the more general analysis covering all fabs.

The CSM program is a joint project of the College of Engineering, the Haas School of Busi-
ness, and the Berkeley Roundtable on the International Economy at the University of Califor-
nia, Berkeley.

Alfred P. Sloan Foundation $ 645,872 1/1/94-12/31/96
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National Centerfor the Workplace
Clair Brown

The National Center for the Workplace (NCW) addresses the problems created by the conver-

gence of broad economic, social, cultural, political, and technological changes in the work-
place. A variety of approaches, including interdisciplinary research, information sharing, and
policy analysis and development are used. The goal of the NCW is to expand knowledge
through research of the problems facing the American workplace in order to help business,
labor, and elected officials find solutions to meet today's challenges. The core of the NCW's
mission is its research program.

The theme of "Creating BetterJobs in a Competitive Economy" guides the NCW's policy goals:

* Identify how firms can create high performance workplaces, especially through restruc-
turing the workplace to enhance skill development and employee involvement.

* Identify different ways to give workers voice and facilitate labor-management cooperation.

* Identify how to create long-run performance measures to evaluate human resource and
organizational systems from the viewpoint of the firm, industry, and society.

* Analyze employment policy issues in order to improve government labor market policies.

Department of Labor $1,865,940 9/30/93-9/30/96

Promoting Cooperative Bebavior in Organizations:
Interactions Between Personal Cbaracteristics, Organizational

Incentives, and National Culture
Jennifer Cbatman

This study attempts to understand the personal and situational causes of cooperative behav-
ior in organizations. Citicorp's Global Finance business is the primary focus of the research.
This group currently faces internal and external pressure to increase coordination and reduce
redundancies both among those who originate commercial clients and those who provide
particular products to clients, as well as among geographically dispersed (global) locations.
The interaction between demographic characteristics, cooperative personalities, and formal
and informal incentives to cooperate (i.e., a cross-evaluation feedback program) will be used
to predict a variety of specific and general cooperative behaviors such as generating new net
revenue, customer retention and satisfaction, individuals' contribution to team and global
effectiveness, breadth of relationships in the bank, intent to remain in the job, and actual
longevity at Citicorp. Theoretically, this study may show that some people behave more con-

sistently across situations, while others are more likely to alter their behavior according to
situational expectations. Practically, it may help managers match people to jobs more effec-
tively by identifying those who are more responsive to tasks requiring cooperation versus

those who perform better in jobs requiring individual achievement. It will also evaluate how
effectively cross-evaluation and organizational culture promote productive cooperative be-
haviors in organizations.

Citicorp Behavioral Sciences Research Council $120,342 1 / 1 /9 5 - 1 2 /3 1 /9 6
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The Network Organization ofJapan
James Lincoln

With previous funding from NSF and other sources, Michael Gerlach, James Lincoln, and Chris-
tina Ahmadjian have collaborated on a major research effort focused on the structure and
consequences of keiretsu network relationships in the Japanese economy. The purpose now

is to complete the work which has begun and expand the project in several new directions: 1.
Extend forward in time and add measures of new variables to our panel network data set on

the largest 250 Japanese corporations; 2. Create a new panel data set specifically pertaining
to large firm-small firm tie-ups and their economic consequences; 3. Conduct face-to-face
interviews with managers involved in mediating the external relationships ofJapanese firms;
4. Conduct a survey of corporate officers and purchasing managers of our 250 largest firms
regarding their perceptions of the structure and evolution of keiretsu relationships.

Japan-U.S. Friendship Commission $115,000 6/1/95-8/31/97

Faculty Discretionary Gift
TrondPetersen

Norway Institute for Social Research $23,798 indefinite

Faculty Discretionary Gift
Karlene Robers

U.S. Naval Postgraduate School $10,000 indefinite

The Competitive Semiconductor Manufacturing
Human Resources Project, Pbase II

Clair Brown

We propose a new 3-year program of field studies and research on key issues affecting quality,
productivity, and competitiveness in the semiconductor industry. The new focus will be on

matters of equipment efficiency, automation, yield improvement, and new process and prod-
uct introduction. Studies to date have clearly shown the high significance of training incen-
tives, and organization in achieving excellent manufacturing performance. We believe it is
best to fully integrate the studies of human resources with the examination of engineering
and business practices. The fab benchmarking studies that have been a focus of the program
since 1991 will be continued at a level of perhaps three site visits per year, with funding pro-

vided by the industry.

Alfred P. Sloan Foundation $366,256 1/1/97-12/31/99
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Status Minorities and Quality ofThougbt
Charlan Nemetb

Much of the work on how minorities exercise influence has underscored the relative 'indi-
rectness' of that influence. In contrast to the majorities who can gain public adoption of their
position on a single trial, minorities appear to need time and to exhibit consistency over time
in order to gain public adoption of their position. Perhaps more importantly, they have been
found to influence more at the private than at the public level, and there is considerable
evidence that they often exercise their influence on 'related' issues rather than on the focal
issue under dispute. Some of the more recent work on minority influence has focused on the
intervening thought processes stimulated by minority dissent in an attempt to understand
the relationship between direct and indirect influence. A contrasting approach is Nemeth's
contention that majorities induce convergent thinking. By contrast, minorities are hypoth-
esized to induce divergent thinking, a consideration of the issue from multiple perspectives,
one of which is that posed by the minority. These two theories differ both in their emphasis
and in their predictions. This research will test and study the latter theory.

NIMH $225,000 6/1/96-5/30/98

Analyzing Independent Event Histories
Trond Peterson

Interdependencies between events over an individual's life course are widespread. For ex-
ample, the amount of schooling a person obtains may depend on his or her family behavior,
whether he or she is married or not and'the presence or absence of children. But vice versa,
a person's family behavior may depend on his or her educational behavior, or whether he or
she'is in school or not. One of the most difficult problems facing research on interdepen-
-dence between two or more life-spheres is the choice of statistical models for characterizing
the dependencies. This problem is currently an obstacle to progress in the study of life-cycle
behavior in two or more life'spheres. It is widely recognized that such interdependencies
best should be studied by means of dynamic models, where the sequence and types of transi-
tions are modeled as they actually occur over the life cycle: through modeling of so-called
event histories. This project will develop procedures which address the complexities of in-
terdependencies and so help remove long-standing obstacles faced by life-course researchers
concerned for example with Ithe interrelationships between child-bearing, marital behavior,
family demographics, migration, and more.

National Science Foundation $141,211 4/1/97-3/31/99

High Perfornance Pensions: Multi-employer Plans and the
Cballenges ofFalling Pension Coverage and Retirement Insecurity

Clair Brown; Kirsten Spalding
This is a unique research and conference project designed to integrate academic research on
multi-employer pension plans with changing pension trustee practices. Unlike most research
projects motivated and carried out by academic researchers, this project will be driven by
questions generated by pension practitioners. The questions developed by practitioners will
guide academic researchers. The researchers will produce a preliminary report and/or case
studies which will be further developed with pension practitioners in a conference format. A
final report for publication and submission to the DOL will be issued after the conference.
Research will consider the following topics: 1) Targeted investments to stabilize employ-
ment opportunities, 2) the effect of the multi-employer plans on the supply of skills to par-
ticular industries, 3) administrative inefficiencies with small pension funds, and 4) the pres-
sure on multi-employer defined benefit plans to offer 401K plans.

Department of Labor $ 9,000
International Foundation of Employee Benefit Plans $10,000

11/1/96-10/31/97
11/1/96-10/31/97

IIR Faculty
submitted a record

number of
proposals for

extramural funding
in 1996-97,

reflecting IIR's
commitment to
identifying and

pursuing outside
sources of support.
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Research on the Impact ofImmigration on the U.S. Economy
Jeffrey Perloff

This study deals with quantitative studies of the impact of U.S. immigration policies on the
employment, wages, and working conditions of U.S. workers. It will examine: the probability
that undocumented immigrants displace U.S. citizens and documented immigrants in agricul-
tural employment, and the impact of undocumented workers and legal status on the earnings
and fringe benefits of agricultural workers.

Department of Labor $25,000 1/1/96-12/31/96

Developing and Promoting Alternative Dispute Resolution
in the Public Sector

Clair Brown, Carol Vendrillo
This project of the California Public Employee Relations Program (CPER) proposes to use
established CPER channels of communication to educate public sector employee relations
practitioners about conflict resolution techniques, especially alternative dispute resolution
methods, and to increase their application in the public sector labor relations community.
CPER's bimonthly periodical will feature a regular section devoted to interest-based bargain-
ing and its impact on labor-management relations in California's public sector. CPER will also
publish a concise guide explaining the innovative conflict resolution techniques that are be-
ing used with increasing frequency as alternatives to traditional collective bargaining and griev-
ance arbitration.

The William & Flora Hewlett Foundation $45,000 11/1/96-7/31/97

OSHA, Ergonomics, and the Toyota Production System
A Case Study ofTwo NUMMIModel Changes

DavidLevine
A proposed monograph will analyze the genesis of NUMMI's ergonomic problems. In 1993
California's Occupational Safety and Health Administration issued citations against NUMMI,
focusing on jobs on the passenger car line in which workers had sustained a significant num-
ber of injuries. Our analysis of the behavior of the company, union, and regulator can inform
our understanding of new work practices generally, and of safety and health outcomes more

specifically. Because these citations were issued in connection with the introduction of the
1993 model Corolla and Prizm, our analysis -of this incident takes the form of a case study of
this model launch and of the more ergonomically successful launch of a new truck model two
years later. To provide more context for this case study, we propose to contrast safety and
health programs at NUMMI with those at Toyota's nonunion Kentucky plant.-

Max and Anna Levinson Foundation $36,308 1/1/97-6/30/97
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Focus on Labor Teleconference

David Levne, Bob Redlo
As a project of the Center for Labor Research and Education, David Levine and Bob Redlo will
conduct a series of teleconferences titled "Focus on Labor" that would be broadcast at the
rate of one every four months. The goal of this program is to allow academic research to
reach community members and academicians simultaneously across the state, and to encour-

age a dialogue and an exchange of ideas on the issues. Topics will include "How Does America
Receive a Raise?", "NAFTA: Two Years Later, the Impact of Stagnant Wages on the Economy,"
"Global Cooperation," "The Use of Technology in the Workplace," and "Economic Security of
the Workforce." The participants will provide the latest data and theories for the public to
discuss the issues and make informed decisions affecting public policy.

Metropolitan Life Foundation $150,000 8/1/96-7/31/98

The UPS Foundation $ 25,000 7/1/96-11/30/96

Immigration, Welfare, Healtb and Labor in Agricuture
Jeffrey M. Perloff

Using economic models, we will examine how economic well being, health, and the use of
public and private assistance programs vary across citizens, permanent residents, immigra-
tion with amnesty, and undocumented immigrants who work in agriculture. Study one exam-
ines how the use of public and private assistance, family size, and immigrationAegal status
jointly affect each other. The second study estimates a game theoretic model using general-
ized maximum entropy to explain how immigrationAegal status and gender affect the deci-
sions of husbands and wives whether to participate in the labor market. The third model
examines how health of individuals and families and their use of medical resources vary with
economic well being, the availability of public and private assistance programs, or immigrant/
legal status.

NICHD $215, 382 4/1/97-3/31/99

Labor and Economic Integration -in the Americas
Harley Sbaiken Bob Redlo

As a project of the Center for Labor Research & Education, Harley Shaiken and Bob Redlo are

planning a conference titled "Labor and Economic Integration in the Americas" to be held in
November 1996. The conference will address the pivotal question: how do workers and their
unions survive in a rapidly changing global economy? In this period of increasing economic
integration, we are looking forward to exploring new forms of cooperation between countries
which integrate the latest academic research with labor activities. Conference speakers and
participants will be invited from universities, non-governmental agencies, and trade unions in
Mexico, Brazil, Chile, El Salvador, as well as the United States and Canada.

Canadian Embassy $14, 683 8/96-12/96
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Cbanging Workplace Culture: A Work & Family Guide
Andrew Scbarlacb, Carol Vendrillo, Netsy Firestein

The California Public Employee Relations Program (CPER) and the Labor Project for Working
Families (LPWF) plan to identify how public sector agencies in California successfully facilitate
and encourage employees to use work and family benefits conveyed by federal and state laws
and collective bargaining agreements. CPER and LPWF will survey public entities in order to

isolate the cites, counties, and special districts within the state where employers provide, and
employees make full use of, work and family benefits programs, and to identify the key features
of the various approaches. Once the successful strategies have been identified, CPER and LPWF
will produce and disseminate a publication to labor relations practitioners in the public sector

nationwide that provides templates for implementing legal and contractual benefits in order to

change the nature of the workplace.

Alfred P. Sloan Foundation $30,000 10/96-3/97

DefeatFrames and SocialMovements
Kim Voss

This project is designed to advance our theoretical and empirical understanding of social move-
ment development and decline. As more and more scholars have begun to call for a cultural
analysis of social movements, the time has come to systematically assess the impact of cultural
elements on collective action. This research will investigate the impact of one important aspect

of movement culture, the "frame" used to interpret setbacks and defeat. It asks whether the
explanations and interpretations activists give for social movement defeats help to preserve the
commitment, organization, and solidarity of participants. These issues are explored, by examin-
ing the British "new union" movement of the late nineteenth and early twentieth centuries. This
movement, which began in the late 1880s, attempted to build-a broad-based and politically pro-

gressive labor movement. There were two waves of militancy, one which occurred in the late
1880s and early 1890s, and the other which occurred in the years preceding World War I. In the
first wave, a period of explosive growth and heightened strike activity was-followed by setbacks
and defeat. In the second wave, a new burst of organizing and strike activity culminated in per-

manent organizational and political gains. These two waves will be examined to determine whether
or not the "lessons" or narratives that activists constructed to explain strike failures in the first
wave had any effects on the longevity of local unions or workers' actions in the second wave.

National Science Foundation $101,772 3/1/97-8/31/98
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Internal Labor Marketsfrom 1955 to 1995: Changing Careers and
Compensation in America's Largest Employers

David Levine

The defining characteristic of an internal labor market is a company wage policy that some-

times diverges from that of the external labor market. These divergences can be for an entire
employer on average, or for a subset of occupations at an employer. This paper examines the
changing magnitude and persistence of both types of divergence over the last 40 years. We
analyze a unique salary survey with detailed microdata on the pay practices of approximately
100 large Midwestern employers. This is the longest dataset on a large number of employers'
wage policies. The long time period covered by the dataset will permit an evaluation of the
supposed "golden age" of internal labor markets, as well as any recent decline. The results
shed light on several theories that attempt to explain increased pay inequality over the same
time period.

Russell Sage Foundation $100,000 7/1/97 - 6/30/98

Organizational Cbange, Consumption Patterns,
and Substance Abuse in the Beer and Wine Industries

Glenn R. Carroll

We propose to investigate the consequences of documented organizational changes in the
contemporary beer and wine industries on patterns of consumption and alcohol abuse. The
organizational changes emanate from market dynamics prompted by state and federal changes
in regulations governing the production and sale of alcohol. Pressure exists to enact further
legal changes. We believe that the policy debate surrounding these possible future legal
changes should be informed by facts about the effects of changes enacted to date. Although
there is good reason to suspect that these changes have altered consumption and abuse pat-

terns, little is actually known. The proposed project would identify and add to our existing

databases state-level data on consumption broken down by demographic and socioeconomic
subgroups. These would include census-type sources as well as market survey research data
conducted by private firms (we currently possess two such studies for beer). The analysis
would relate the level of organizational diversity to consumption patterns. We would also
investigate the relationships of these two variables with abuse levels. Methods would include
estimation of panel models of change in consumption and abuse, using pooled cross-sec-

tional state-level data. Special attention would be paid to construction of independent vari-

able measuring organizational diversity and change.

Robert Wood Johnson Foundation $320,000 1/1/97-12/31/99
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STUDENT INTERNS

In the fall of 1995, the

Center sponsored an

undergraduate economics

seminar which linked

students to unions and

labor associations for a

semester to do short term

research and analysis

projects. Some of the

successful projects

included Restructuring of

the Health Care Industry,
A Study of Central Labor

Councils, and the Integra-
tion of Work and Family in

the New Workplace. The

Center has also placed
graduate student re-

searchers in union

research positions for
short and long term

projects.

Robert Redlo, Chair
Kirsten Snow Spalding, Deputy Chair
Ezinda Franklin, Program Assistant

The Center for Labor Research and Education (CLRE) is a policy and education center where
labor leaders and University of California faculty come together to address labor issues. The
CLRE brings together faculty and graduate students from the Economics Department, the

Geography Department, Political Science Department, the Sociology Department, Psychol-
ogy Department, School of Social Welfare, School of Public Health, Haas School of Business,
the School of Education, and Boalt Law School with union leaders from over one hundred
local unions in the public and private sectors. CLRE research is disseminated as publicly
released discussion papers, policy papers for the use of labor leaders, pamphlets and books,
union newspaper articles, and general press releases. CLRE activities include research and
training projects for individual unions, multi-union seminars and conferences, academic re-

search and teaching UC Berkeley students.

TRAINING

Over the past year, the CLRE has provided trainers for the Summer Institute for Union Women,
the AFL-CIO Western Semester and has conducted local union leadership training, computer
training courses and training for joint labor-management committees. The CLRE is currently
involved in curriculum development for worker training in a new modular garment manufac-
turing plant and is also developing training for union member organizing and internal union
committee and caucus structures.

RESEARCH

Over the past year, CLRE professors and graduate students have worked on an extensive

project on privatization and outsourcing. The CLRE is currently collaborating with the AFL-
CIO on research into the effect of raising the minimum wage. Other research projects in-
clude a survey of non-profit health care agencies in San Francisco and research on wage dis-
parities in Santa Clara county. Over the next year, the CLRE will research issues of political
campaign spending, construction industry wage and benefit changes and the effect of labor
law and benefit law changes on unions. The CLRE is collaborating with the IIR library on a

multi-faceted international and local labor data project which will involve gathering and cata-

loguing labor survey statistics for use by faculty, students and labor leaders.

SEMINARS AND DISCUSSION GROUPS

In the Spring of 1996, the CLRE hosted a Bay Area Labor Studies Seminar with a panel of
South African Industrial Relations academics who reported on changes in South Africa's labor
movement and labor economy. Fall Seminars include speakers from the UAW and NUMMI,
the UFW and immigrant worker experts. Planned for the summer of 1996 is the establish-
ment of a Labor Management Partnership Task Force where union leaders will come to-

gether to discuss problems and success in labor management partnerships. The Task Force
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will begin in-depth research into the current state of labor management partnerships in the
Bay Area and will publish its findings at the Center's Second Annual Conference on Labor
Management Partnerships in May 1997.

CONFERENCES

In April 1996, the CLRE produced a teleconference on the minimum wage debate for Cal Day
on the UC Berkeley Campus. The teleconference electronically linked two sites together so

that the audience and speakers in each site could interact. The faculty speakers explored the
issues in the debate concerning increasing the minimum wage and engaged with the audi-
ence in a spirited discussion.

In the spring, the CLRE in conjunction with the Federal Mediation and Conciliation Service
and the California Public Employee Relations Project produced a conference "Unions Partici-
pating in Labor Management Partnerships." Over 150 union leaders attended workshops to

discuss different models of union participation, collective bargaining around workplace changes
and participation programs, union participation and internal organizing, interest based bar-
gaining and public sector participation programs. This conference will be expanded to in-
clude management representative participants in May 1997.

PUBLICATIONS

The CLRE continues to offer, California Workers Rights a comprehensive guide to state em-

ployment laws. The CLRE also publishes a shop steward training video "The Grieving Wait-
ress," research pamphlets and practical union guides to Weingarten Rights, Union Account-
ing Systems, Plant Closings, Unemployment and Disability Insurance, Worker's Compensa-
tion Insurance and Labor and the Economy. The CLRE produces policy papers on issues such
as labor and the new business environment, and the impact of out of area workers in non-

residential construction. The CLRE's quarterly newsletter, the Labor Center Reporter has
carried articles on contingent Employment in Silicon Valley, the Team Act and reform of Sec-
tion 8(a)2 of the National Labor Relations Act. Future issues will include articles on innova-
tive organizing drives, problems and successes in labor management participation schemes,
new law with respect to information disclosure by health plan administrators and issues fac-
ing labor in the global economy.

LABOR IN THE
GLOAL ECONOMY

CONFERENCE

In fall 1996, the CLRE
held a conference on

Labor in the Global

Economy, Working in

the Americas. This

conference will be the

first in a three-part
series including labor in

the Pacific Rim and

labor in Europe. At
each conference, the

CLRE will bring
together union leaders

and academic special-
ists from each region to

discuss changes in

economic policies,
industrial relations

policies and union

organizing.
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To find out more

about the Labor

Project for Working
Families
call 510/64346814,
send e-mail to

ne@atberkeledu,
or visit the website

at http://
violet.berkeley.edu/
-iir/workfam/
home.html

Netsy Firestein, Director

The Labor Project for Working Families, a project of the Bay Area Labor Councils, works with
local unions to develop work and family policies. These are policies related to child care,

elder care, family leave and flexible work schedules.

The Labor Project produces a quarterly newsletter, "Labor News for Working Families" which
contains model contract language on work/family issues and related information relevant to

labor. It is distributed to about 3000 national organizations, unions and individuals. The
Labor Project also houses a Labor/Work and Family Database with information including sample
contract language from many different industries, research, legislation, policies and manuals
on issues related to labor and work/family. The information is utilized by labor unions, re-

searchers, labor lawyers and labor educators across the country.

The Labor Project for Working Families provides technical assistance and workshops to unions
in order to develop workplace policies that support family life. Over the past year, the Labor
Project has been a consultant to the labor/management Child and Elder Care Committee at

H.E.R.E. Local 2 which will develop programs for the newly negotiated Child and Elder Care
Fund. The Labor Project has also been working with a labor/management committee of AC
Transit and Amalgamated Transit Union Local 192 to survey their members on work and fam-
ily issues.

The Labor Project received a grant in Fall 1994 to work with Homecare Workers Union, SEIU
Local 616 to develop neighborhood based workers' center to provide a meeting place in the
community for training, organizing and services for homecare workers. The Workers Center
Project now has 2 centers in Oakland.

This past year 2 interns were involved with the Labor Project from Social Work and Econom-
ics. Volunteers also worked on various research projects.

30



To foster academic dialogue, IIR sponsors the following seminar series:

Bay Area Labor Studies Seminar
The seminar meets at irregular intervals, generally Tuesdays from 4:00-6:00 p.m. in the IIR's
Directors' Lounge; it is a forum for speakers from both inside and outside the University who
speak on topics of broad interest. If you would like to present work at this seminar or if you
have suggestions for speakers, contact Professor Lloyd Ulman (510/643-7084), or Kirsten Snow
Spalding (510/643-6815). Ifyou would like to receive announcements of upcoming seminars,
please contact the Center for Labor Research and Education at 510/642-0323.

Organizational Bebavior and Industrial Relations Seminar
(OBIR)

This seminar is under the auspices of the Business School. It meets once a week during the
academic year (unless otherwise noted, on Wednesdays at 4:00 p.m., 60 Barrows Hall). Gradu-
ate students and Berkeley visiting faculty present original research on organizational behavior
and Industrial Relations topics. People interested in attending or presenting papers should
contact Professor Jim Lincoln at IIR, (510) 643-7063.

Political Economy Seminar Series
This faculty seminar meets in the IIR Directors' Lounge periodically throughout the year. Par-
ticipants present research work in progress or lead discussions on recent work in the area
broadly construed as political economy. If you are interested in participating, contact Profes-
sor Harley Shaiken, (510) 643-5363.
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David Levine and Jeffrey Perloff, Co-Editors
Frozan Wahaj, Editorial Assistant

Industrial Relations, the Institute's academic journal, is in its 35th year of publication. With four issues a year, Industrial
Relations offers a valuable international perspective on current topics in industrial relations. Each issue includes research
articles and a recent publications listing. Issues in 1995-96 featured symposia on "Labor Law Reform" and "What Works at
Work," papers presented at a January 1995 meeting sponsored by the National Center for the Workplace and the Sloan
Foundation.

The editors are supported by an outstanding Board of Reviewers, as well as over 800 referees from academic institutions in
the United States and abroad. Industrial Relations continues to expand its outside referees, whose expertise and diligence
are very much appreciated.

For information on subscribing or to view the table of contents from 1995-96, please see page 63. To contact Industrial
Relations directly, call (510) 643-7081 or e-mail irjrnl@violet.berkeley.edu.
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During 1995-96 Director
Terence Huwe studied the
interplay ofinformation
resources in organizations,

particularly the dichotomy
between corporate libraries
and corporate information
systems departments. This

area ofstudy was the focus of
a keynote lecture Huwe
delivered in November 1995
at the Centennial Congress of
the International Federation
for Information and Docu-
ment (FID), in The Hague,
Netherlands. In May of
1995, Huwe commenced
research on a new project at

the invitation of the Aca-
demic Press. The new
project is titled "Information
and Community: Libraries
and the Concept ofthe
Organization."

The findings will be published
in Volume 20 ofAdvances in

Librarianship, by the
Academic Press.

Publications

"Knowledge Transfer in

Cyberspace: Organizational
Challenges." 46 FID News
Bulletin (no. 1/2), January!

February (1996).

"Yet Another Futurecast." 66
SLA Bulletin (no. 6), Mayl
June (1996).

Terence Huwe, Director
Janice Kimball, Library Assistant

The Institute's Library houses the largest labor relations research collection west of the
Rocky Mountains. It is an important resource for faculty and student in numerous disciplines.
Its print collection exceeds 67,000 volumes, including an extensive collection of labor and
management related periodicals, government documents, and books. In addition to the print
collection the Library is a point of access to electronic resources, ranging from the zero-cost
resources of the Internet to valuable pay-for-use services, such as Knight-Ridder Information
Services and LEXIS/NEXIS. In January 1996, the Library successfully negotiated to provide
access to the University Library's networked CD-ROM towers, which now makes over 50 im-
portant databases (including the U.S. 1990 Census) available to the Institute.

RESEARCH AND PUBLIC SERVICES

Reference and research support are top priorities; research consultations are available to

all library patrons. Community outreach is also a high priority. The Librarian has lectured
and published widely on information resources, and has conducted training sessions for cam-
pus and community groups. In November of 1995, the Librarian was one of six keynote speak-
ers at the Centennial Congress of the International Federation for Information and Documen-
tation (FID) in The Hague, Netherlands. The Library also produces a popular "Recent Publi-
cations" feature for Industrial Relations: AJournal ofEconomy and Society.

MEDIA RELATIONS

The Library collaborates with the campus Public Information Office in disseminating news
about faculty research and expertise. Library staff also work closely with the Director and
faculty in the development of grant proposals, particularly at the research and information-
gathering points of the process.

WORLD WIDE WEB PUBLISHING PROGRAM

During 1995-96, the Library assumed responsibility for all World Wide Web information
services at the IIR. Since then, the IIR's Web site has been selected by all of the major com-

mercial Internet search engines, primarily because of its extensive directory of online labor
resources, and its description of faculty research activity.

The Library has made numerous faculty working papers available via the World Wide Web;
Professor Ruth Collier's in-depth study of Latin American politics, Labor and Democratization:
Comparing the First and Third Waves in Europe and Latin America, and Professor Levine's

labor study (to be published in the Monthly Labor Review in Summer, 1996) are especially
noteworthy. Web-based document generation is an important and popular new service that is

helping IIR faculty make the move into electronic publishing. Graduate students may also
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maintain a web page at IIR. Library staff are available to all IIR members for training and
assistance; increasingly, all publications are also being made available on the World Wide Web
as a result of this new program.

The "URL" for the IIR web is http://violet.berkeley.edu/hiir.

UNIVERSITY - STATE PARTNERSHIP FOR LABOR INFORMATION

In June 1996, IIR Librarian Terence K. Huwe represented IIR at a meeting between UC
units and the Labor Market Division of the California State Employment Education Depart-
ment (EDD). Hosted by UCLA, this working group was formed to help EDD -keep pace with
faculty research needs for California labor information, and to discuss long-range plans for
data preservation and access. Clair Brown, Terry Huwe and David Levine are members of the
Executive Committee overseeing this program.

INTERNATIONAL LABOR DATA PROJECT

Another exciting project under development is the formation of a "digital library" for
international labor data, starting with countries located on the Pacific Rim. Professor Michael
Watts (Chair, Geography), Professor Ruth Berins Collier (Political Science), and Director Emeri-
tus Lloyd Ulman have been discussing the dearth of reliable and uniform data on global work
forces, and the Library has entered into plenary discussions that will lead to a long-term strat-

egy for the collection and preservation of electronic data archives.

ELECTRONIC SOCIAL SCIENCES AND GOVERNMENT DATA LIBRARY
CONSORTIAL PROPOSAL

The University Library has formed a consortium made up various units at Berkeley, Harvard,
Stanford, UC San Diego, and Oregon State University to pursue large-scale projects for elec-
tronic access and preservation, increasingly referred to as "Digital Libraries." The Institute of
Industrial Relations Library has been invited to participate on the strength of the UC - EDD
Project and the International Labor Data project. It is anticipated that research and develop-
ment of digital library projects will receive considerable attention from funding sources, and
the Library is now positioned to take advantage of this multi-campus consortium's many ini-
tiatives.
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Last year, CPER
increased the size and
scope of its magazine,
and added a new feature
that highlights prominent

members of the public
sector labor relations
community CPER also

added a seventh title to

its Easy Reference Pocket
Guide Series: Pocket
Guide to the Ralph C
Dills Act, which concerns

the collective bargaining
rights ofstate
employees. In the
coming year, CPERwill
publish the Pocket Guide
to the Fair Labor
Standards Act and
Pocket Guide to the

Family and Medical

Leave Act, as well as a

10th edition of the
Pocket Guide to the
Meyers-Milias-Brown
Act.

Carol Vendrillo, Director and Editor

Eric Borgerson, Associate Editor
Stefanie Kalmin, Managing Editor
Sharon Melnyk, Production/Circulation Manager
Bruce Kieler, Research Assistant
Marta Weiss, Legal Intern

The California Public Employee Relations (CPER) research and publication program be-

gan in 1969 in response to requests from management and labor representatives for assis-
tance in dealing with the special problems involved in public sector employment relations.
Concern in the field initially was prompted by passage-of the Meyers-Milias-Brown Act, which
conveyed collective bargaining rights to local government employees. In following years,

three other statutes were enacted, extending collective bargaining rights to public school,
state, and higher education employees. The CPER program has adapted as public sector bar-

gaining has grown and evolved. It now serves the changing needs of those involved in public
sector employee relations lawyers, union and management officials, consultants, arbitra-
tors, and those engaged in public policymaking and academic endeavors.

The program publishes the bimonthly journal, California Public Employee Relations,
and the CPER "Easy Reference" Pocket Guide Series of concise guides to the various laws
operating in the public sector. The program also provides reference and consultation ser-

vices, cooperates with labor relations, academic, research, and community organizations; and
assists visiting scholars, faculty, students, public policymakers, and the news media. Owing to

its nonadversarial, analytical approach, CPER has achieved high visibility among practitioners
concerned with developments in the field.

CPER has worked on education programs and conferences in cooperation withIlR's Cen-
ter for Labor Research and Education, the Labor Project for Working Families, California Foun-
dation for Improvement of Employer-Employee Relations, California Public Employers Labor
Relations Association, the Labor and Employment Law Section of the State Bar of California,
the American Bar Association, the American Arbitration Association, and the Federal Media-
tion and Conciliation Service.

In conjunction with the Labor and Employment Law Section of the State Bar, CPER once
again sponsored an April conference that focused on developments in the public sector labor
and employment law field. CPER enjoys a close cooperative relationship with the section and,
for the second consecutive year, it received a grant from the section to fund an intern pro-
gram that provides law students with the opportunity to acquire experience in the specialized
field of public sector labor-law. In October, CPER joined the California Foundation for Im-
provement of Employer-Employee Relations in co-sponsoring its annual conference, titled
"America's Public Schools: Meeting the Challenge."

CPER has applied for two major grants. The first, from the William and Flora Hewlett
Foundation's Conflict Resolution Program, would support an endeavor to use established
CPER channels of communication to educate public sector employee relations practitioners
about interest-based bargaining techniques and alternative dispute resolution methods, and
to increase their application. The second proposal, to the Alfred P. Sloan Foundation, is in
collaboration with IIR's Labor Project for Working Families. Both programs' resources would
be used to identify how public sector agencies in California successfully facilitate and encour-
age employees to use work and family benefits conveyed by federal and state laws and collec-
tive bargaining agreements.

For more information about CPER publications, please see page 61. To contact CPER
directly, please call (510) 643-7092.
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Cristina Banks, Haas School ofBusiness
Robert G. Bea, Civil Engineering
Sara Beckman, Haas School ofBusiness
Joan R. Bloom, School ofPublic Health
Clair Brown, Economics
Michael Burawoy, Sociology
Glenn R. Carroll, Haas School ofBusiness
Jennifer A. Chatman, Haas School ofBusiness
Ruth Berins Collier, Political Science
Nada Eissa, Economics
Evelyn Glenn, Women's Studies andAsian-American Studies
Hilary W. Hoynes, Economics
Jerome Karabel, Sociology
Larry S. Karp, Agricultural and Resource Economics
Jonathan S. Leonard, Haas School ofBusiness
David I. Levine, Haas School ofBusiness
Ethan Ligon, Agricultural and Resource Economics
James R. Lincoln, Haas School ofBusiness
Charlan Jeanne Nemeth, Psychology
Jeffrey M. Perloff, Agricultural andResource Economics
Trond K. Petersen, Haas School ofBusiness
Michael Reich, Economics
Karlene H. Roberts, Haas School ofBusiness
James Robinson, School ofPublic Health
Andrew E. Scharlach, School ofSocial Welfare
Harley Shaiken, School ofEducation
Carol B. Stack, Women's Studies andEducation
Barry M. Staw, Haas School ofBusiness
David S. Stern, School ofEducation
Tom Tyler, Psychology
Kim Voss, Sociology
Richard Walker, Geography
Paul Wright, College ofEngineering
Sheldon Zedeck, Psychology
John Zysman, Political Science

Emeritus
David Brody,Histo7y, UCDavis
Clark Kerr, Economics andHaas School ofBusiness, UC President Emeritus
Raymond Miles, Haas School ofBusiness
George Strauss, Haas School ofBusiness
Lloyd Ulman, Economics
Harold I. Wilensky, Political Science
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Cristina Banks
Senior Lecturer, Haas Scbool ofBusiness

Dr. Banks is heavily involved in applied research and human
resouce practice issues focusing on strategic human resource

system design, organizational restructuring and re-engineering,
job redesign, development and management of teams, perfor-
mance management and assessment, and personnel selection.
She currently teaches Human Resource Management in the un-

dergraduate business and MBA programs. She is a Director of
Whole Foods Market, Inc., and is a Board Member of several
non-profit organizations. She also serves as faculty sponsor of
the student human resource club, the Berkeley Campus Hu-
man Resources Council.

Robert Bea
Professor, Civil and Environmental Engineering

Assessment and management of human and organization fac-
tors in design, construction, and operation of marine systems
has been the primary theme of Professor Bea's research during
the last six years. In this research, he has collaborated with
Professor Karlene Roberts of the Haas School of Business, Pro-
fessor Brady Williamson of the Department of Civil Engineer-
ing, and a team of graduate student researchers from both en-

gineering and business. This research has involved field stud-
ies of tanker loading and discharge operations, studies of how
organizations defend against and manage rapidly developing
crises, development of accident databases, and development
of auditing procedures for evaluating the potentials for fires
and explosions onboard off-shore platforms. During the past
six years, some 30 reports have been published summarizing
results from this work.

Sara Beckman
Lecturer, Haas Scbool ofBusiness

Co-Director, Management ofTechnology Program

Sara Beckman is Co-Director of the Management of Technol-
ogy Program at the University of California, Berkeley's Haas

School of Business where she also teaches manufacturing and
operations management, manufacturing strategy and product
design classes. Her primary research interests are in green de-
sign and manufacturing, product definition processes for soft-
ware products, and the effects of vertical "disintegration." Prior
work experience at Hewlett-Packard has led to ongoing research
on the company as a major player in the electronics industry,
in Silicon Valley as well as worldwide.

Joan R. Bloom
Professor, Scbool ofPublic Healtb

Professor Bloom has been involved in the study of "Work Reor-
ganization Satisfaction: The Case of Nursing." She and her
colleagues have developed an analysis tape of ten years ofAHA
data to study trends in hospital staffing. Analysis is underway
on this aspect of the project. To assess current trends, they
also designed a telephone survey instrument and a random
sample of 200 of the 400 acute care, community hospitals in
California have been drawn. Stephanie Sansom, doctoral stu-

dent, was hired to conduct the telephone interviews. Each Di-
rector of Nursing Service was sent a letter of introduction prior
to the phone call.

David Brody
Professor Emeritus; Hisory, University ofCalifornia, Davis

Research areas of particular interest to David Brody are the study
of labor and twentieth-century American history. Much of his
time this past year has been devoted to revising his text,

America's History, for a third edition. His current research
project, a study of shop floor relations in the New Deal Era, has
enabled him to participate in the debate over Section 8a2 of
the National Labor Relations Act, including Congressional testi-
mony on the TEAM Act. He is currently writing two papers on

the historical context for labor law reform, one involving the
notion of "free labor" and its impact on American labor law,
and the other on the conflict between the law's administrative/
regulative features and the traditions of American labor
voluntarism.

Clair Brown
Professor, Economics and

Director, Institute ofIndustrial Relations

Professor Brown has conducted research on many aspects of
the labor market, including employment and wage systems, liv-
ing standards, income support programs, unemployment, and
women's labor supply. As Director of the National Center for
the Workplace (1993-1996), she headed a consortium of national
universities in conducting research and producing policy rec-

ommendations to develop high performance work systems in
American companies. She also directed a group of faculty mem-
bers doing research on comparative employment and wage sys-

tems in the U.S. and Japan. Their manuscript, Work and Earn-
ings: Employment and Wage Systems in the U.S. and Japan,
will be published by Oxford University Press in 1997. Her work
on the relationship between work roles and living standards
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and how the standard of living has changed during the 20th
century is described in American Standards of Living, 1918-
1988 (Blackwell, 1994). She currently heads the Competitive
Semiconductor Manufacturing Human Resources Program,
funded by the Sloan Foundation began funding. Currently, Prof.
Brown is writing a book on innovation and the management of
technology and a book on family and labor market structures
and the impact on children. She is also updating.her earlier
research on living standards.

MicbaelBurawoy
Professor, Sociology

Michael Burawoy has been continuing his study of industrial
involution in the Russian timber and coal industries, trying to
understand why the former has disintegrated much more rap-
idly than the latter. Returning to the Komi Republic every year,
he has been able to explore the successive stages of the transi-
tion and the ways in which central policies have had unintended
consequences in the periphery. Most recently, he has begun
contrasting the Russian experience of involution with the Chi-
nese experience of accumulation. He will be returning to Komi
this summer.

Glenn R. Carroll
Professor, Haas Scbool ofBusiness

Actively involved in research in both sociology and business
administration, Professor Carroll's main areas of interest are

strategy and organizational ecology, and the development and
life histories of organizational and industrial populations over

time. Professor Carroll has conducted research on three gen-

eral topics: (1) jobs and careers, (2) organization and environ-

ments, and (3) cultural transmissions in work settings. His larg-
est current project involves study of the world automobile in-

dustry.

Professor Carroll's research investigates basic theoretical ques-

tions of how formal organizations affect work. In recent years,

the study of organizations has become increasingly important
for the study of labor, employment and industrial relations.
Most observers expect this trend to continue.

Jennifer Cbatman
Professor, Haas Scbool ofBusiness

Jennifer Chatman is primarily interested in how personal and
organizational characteristics interact to influence individual
behavior. The personal characteristics she typically studies in-
clude: personality, values, affect, and demographic characteris-
tics. The situational characteristic that she has devoted most of
her attention to is organizational culture.

Ruth Berins Collier
Professor, Political Science

My general research interests have been focused on patterns of
national political regime change and the political and coalitional
position of labor movements. Recently I have been particularly
interested in the interaction between economic policy change
(in response to new patterns of globalization, technological
change, and changes in labor process) and political structures
(coalitional patterns, party systems, and state-labor-capital re-
lations).

Nada Eissa
Assistant Professor, Economics

Nada Eissa's main research interests lie in the design of income
maintenance programs. Much of her current research focuses
on the Earned Income Tax Credit, with an emphasis on the la-
bor supply effects. The ultimate goal of her research is to com-
pare a program such as the EITC to other federal programs in
effectiveness at alleviating poverty. This analysis must incorpo-
rate not only the labor supply effects but also the compliance
effects since the IRS.administers the EITC.

Evelyn Nakano Glenn
Cbair, Women's Studies

Professor, Asian-American Studies

Professor Glenn continues to work on her historical study of
the race and gender construction of labor, looking at the strati-
fication of both paid and unpaid labor in the Southwest, South-
east and Hawaii in the pre-World War II period. She has also
written a piece on her research on Black, Latina and Asian Ameri-
can women employed in high tech in Massachusetts.
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Hilary Hoynes
Assistant Professor, Economics

Professor Hoynes' research interests center on the analysis of
the effects of transfer programs on individual behavior, with an

emphasis on the effect of welfare programs for female heads of
household. In "Welfare Transfers in Two-Parent Families: La-
bor Supply and Welfare Participation Under the AFDC-UP Pro-
gram" Hoynes examines how cash transfers and food stamp ben-
efits affect welfare participation and the labor supply among

husbands and wives in two-parent families. The estimates are

used to determine the magnitude of the work disincentive ef-
fects of the AFDC Unemployed P-arent (AFDC-UP) program, and
to simulate the effects of changes in AFDC-UP benefit and eligi-
bility rules on family labor supply and welfare participation. In
"Local Labor Markets and Welfare Spells: Do Demand Condi-
tions Matter?" Hoynes uses administrative data from California
to examine the relationship between local economic conditions
and intensity of use of AFDC benefits. She finds that AFDC
participants who live in areas with higher unemployment rates,
lower employment growth, lower employment to population
ratios, and lower wage levels spend more time on public assis-
tance. She finds that blacks and residents of urban areas are

more sensitive to changes in economic conditions while teen
parents and refugee groups are found to be much less sensitive
to changes in local labor market conditions. In "Tax Rates and
Work Incentives in the Social Security Disability Income Pro-
gram: Current Law and Proposed Reforms," Hoynes examines
the benefit and income opportunities for DI recipients using a

simulation model which calculates benefits, earnings, income
and implicit tax rates faced by DI recipients. She uses these
estimates to examine the incentives to take-up benefits, and
the incentives to work, under current law and alternative re-

forms.

Jerome Karabel
Professor, Sodology

Professor Karabel continues to pursue his research on intellec-
tuals in Eastern Europe and their role in the breakdown of Com-
munism. A special focus of,this study is the presence or ab-
sence of political alliances between the intelligentsia and the
working class. Research carried out on the Polish case and
published in Communist and Post-Commmunist Studies has
illuminated the factors that made possible the extraordinary
worker-intellectual alliance that was one of the signal features
of Solidarity. Conversely, the failure of such an alliance to
emerge in Czechoslovakia gave the Prague Spring, which was

politically democratic and economically anti-egalitarian, its dis-
tinctive character. The results of Professor Karabel's case study
of the Prague Spring were published recently in Research in

Social Movements, Conflict and Change under the title, "The
Revolt of the Intellectuals: The Prague Spring and the Politics
of Reform Communism."

Larry Karp
Professor, Agricultural and Resource Economics

Professor Karp's research during the past year has principally
been in the areas of strategic trade policy, industrial organiza-
tion, and environmental policy. He has investigated the im-
portance of government credibility in strategic trade settings.
In some situations, depending on relative endowments, a coun-

try may want to delegate tariff-setting authority to a partner in
a customs union. In imperfectly competitive industries where
it is costly to adjust output, a policy which targets investment
may be ineffective in capturing strategic rents. Elsewhere he
has explained why a monopolist who produces a durable good
which depreciates may retain substantial market power. Other
research shows how new econometric methods can be used to

estimate dynamic models. These methods can be useful for
studying natural resource and environmental problems.

Clark Kerr
UC President Emeritus

Professor Emeritus Economics andHaas School ofBusiness
Director Emeritus, Instiute ofIndustrial Relations

Clark Kerr continues to write his memoirs covering his Berke-
ley chancellorship and UC presidency. It is tentatively entitled
"The Gold and the Blue - A Personal Memoir of the University
of California," and will be published by UC Press hopefully in
1998.

David Levine
Professor, Haas School ofBusiness

One stream of David Levine's research examines what manage-

ment policies such as training and quality program contribute
to high-skill / high-performance workplaces. He also focuses
on the role and design of public policies to promote such high-
performance workplaces. His research on workplaces is sum-

marized- in the new book Reinventing the Workplace. He has
also edited a volume coming out later this year on "What Works
at Work," which updates the research -in the previous book.

A second stream of his research analyzes the roles of consider-
ations of fairness, skills and bargaining power in determining
wages, and in measuring the benefits that companies receive
when they pay high wages.
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Jonatban Leonard
Associate Professor, Haas Scbool ofBusiness

Professor Leonard's areas of research and interest include the
sources of job growths and the dynamics of the firm; job turn-
over and wage discrimination; affirmative action, occupational
advancement, and discrimination; the decline in union mem-

bership; wage and employment determination; and the Social
Security Disability Program and labor force participation. He
joined IIR in 1982.

Professor Leonard's work with David Neumark, of the Univer-
sity of Pennsylvania, shows a real shift lowered the growth of
wages in the early 1980s, but that this change went beyond what
could have been expected based on past business cycles, weaker
unions, improved central bank credibility, or shifts in expecta-
tions of inflation. Rather, real structural changes, as well as a

shift in compensation from wages to fringes appear to have
slowed wage growth.

Etban Ligon
Professor, Agricultural and Resource Economics

Professor Ligon is chiefly interested in understanding welfare
and institutions in "Village Economies." Understanding these
economies poses a wealth of challenges to economic theory.
These challenges are all the more severe because the village,
to a first approximation, appears to provide an almost ideal test-
ing ground for much of what constitutes modern economic
theory, particularly the theory of contracts. For this reason,

the inadequacy of existing theory to adequately explain finan-
cial and labor relationships in rural villages is a real embarrass-
ment.

During the past year, Professor Ligon has been involved in mod-
eling economies with a variety of different impediments to
trade. These impediments include limited commitment, pri-
vate information, and exogenously imposed liquidity con-

straints. Although any of these impediments imply market fail-
ure of one sort or another, each has far-reaching and diverse
effects on the type of labor contracts we would expect to ob-
serve, and quite different implications for the sort of policy best
pursued to correct the failure. These models seem to help ex-

plain several puzzling 'stylized facts' of village economies.

James R. Lincoln
Professor, Haas Scbool ofBusiness

Associate Director, Institute ofIndustrial Relations

Professor Lincoln is Associate Director of IIR and Professor of
Organizational Behavior and Industrial Relations in the Haas
School of Business. He continues his research with Michael
Gerlach of the Haas School of Business and Christina Ahmadjian
of Columbia University on keiretsu networks in the Japanese
economy under a grant from the U.S. - Japan Friendship Com-
mission to expand that project. They are collaborating on a
book from this research to be published by Cambridge Univer-
sity Press. he is also doing research with Professor Yoshifumi
Nakata on a study of how interfirm relations shape collective
bargaining and wage determination in Japanese firms. During
the summer of 1996, he was Visiting Professor in the Depart-
ment of Economics at Ritsumeikan University in Kyoto.

Raymond Miles
Dean and ProfessorEmertus, Haas Scbool ofBusiness
Raymond Miles' continuing interest is the evolution of organi-
zational forms and its implications for organizational econom-
ics, industrial relations policy and practice, and managerial phi-
losophies and behaviors. Work is in progress on the value add-
ing properties of organizational forms, a resource-based theory
for inter-firm collaboration, careers in alternative organizational
forms, and leadership style requirements in organizations de-
signed for continuous innovation. He hopes to organize a con-
tinuing forum for academics and executives to discuss the im-
plications of organizational evolution for a wide range of man-
agement and human resources issues.

CbarlanJeanne Nemetb
Professor, Psycbology

Charlan Nemeth's research interests involve influence in group
decision-making contexts. Her special interests have focused
on the contributions of minority dissent, not that their opinion
might be adopted or even true, but that exposure to such dis-
sent stimulates cognitive processing that serves the quality of
decision making and the detection of truths. She and her re-
search group have numerous studies attesting to the fact that
minority dissent improves recall, increases the desire for more
information, results in a consideration of multiple perspectives,
and improves productivity and even creativity. Majority dis-
agreement, by contrast, tends to stimulate convergent thought,
a consideration of the issue from the majority perspective. On
balance, people recall less, search for additional information
that supports the majority position, follow the strategies sug-
gested by the majority, and show lessened creativity.
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Some of her research has become more applied. She has writ-
ten in the past two years on immigration, on group referral
systems in educational settings, and on groups "at work," and
she has completed a series of interviews with Nobel laureates
in an effort to understand the creative process more generally.

Jeffrey M. Perloff
Professor, Agricultural and Resource Economics

Co-Editor, Industrial Relations

Professor Perloff has been working on models of the dynamic
of agricultural labor markets. In particular, he has been exam-

ining how legal status, demographic characteristics, and other
factors influence the duration of employment, type of employ-
ment, wages, hours, and earnings. The work is based on the
National Agricultural Workers Survey, which provides two years

of data for a cross-section ofrandomly chosen agricultural work-
ers. We find that, by most criteria, undocumented workers fare
less well than documented workers, but that citizens do not do
better than workers with green cards or amnesty status.

Trond Petersen
Associate Professor, Haas Scbool ofBusiness

Trond Petersen is currently working on four projects. The first
research project investigates reward and motivation structures
in formal organizations. In this project, he contrasts the use of
bureaucratic career incentives (i.e., when future promotions
and rewards depend on current performance) with direct in-
centives (e.g. piece-rates, production bonuses, etc.), and he
investigates the determinants of the organizational choices be-
tween these two types of reward structures. He then studies
the effects of direct incentive structures on the level and distri-
bution of wages. In his second project, Petersen studies career

patterns of white-collar employees in a large, bureaucratically-
organized insurance company and in a large public utility com-

pany, using the personnel records of the companies. His third
project concerns methods for quantitative research. The most
important component of this study is research on methods for
analysis of longitudinal data or event history data. Petersen's
fourth project studies occupational sex segregation and the
gender wage gap. This is a large-scale comparative project,
analyzing data from the US, Norway, and Sweden.

Micbael Reicb
Professor, Economics

Researcb Diresctor, National Centerfor the Workplace

Professor Reich continued his comparative research on U.S. and
Japanese employment systems, with special attention to con-

trasting earnings structures, employee involvement programs

and traiing structures in the two countries. He also continued
his research on the incidence and consequences of high-per-
formance work organizations, and serves as Director of Research
for the National Center for the workplace.

Reich has also begun a new project on the economics of racial
inequality in the U.S. His focus is on the interactions among
housing, schooling and labor market structures that maintain
racial and ethnic inequality. These interactions include spatial
mismatches between job opportunities and the residential lo-
cation of minority youth as well as the effects of living in a poor

neighborhood upon young people's educational attainment.
Neighborhood effects can work to further reinforce the disad-
vantages of individual families, but they do so differently for
different demographic groups

Karlene H. Roberts
Professor, Haas Scbool ofBusiness

Professor Roberts engages in research on the design and man-

agement of organization and systems of organizations in which
error can result in catastrophic consequences. The research
team of which Professor Roberts is a part has functioned for
the last several years. Recently, the group has focused more

on system of interdependent organizations because it was found
that errors in one organization often diretly resulted from the
activities in other organizations. Recent publications have cen-

tered around issues of organizational structure, decision mak-
ing and culture.

James Robinson
Associate Professor, Scbool ofPublic Healtb

James Robinson's research focuses on the organizational trans-
formation of the health care system under managed care. He is
analyzing horizontal integration through mergers and acquisi-
tions, vertical integration and contractual relationships with
physical organizations and hospital systems, the growth of large
public and private purchasing alliances, and the changing na-

ture of public policy. Dr. Robinson's research is supported by
the Robert Wood Johnson Foundation and the Milbank Memo-
rial Fund.
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Andrew Scbarlach
Professor, Social Welfare

Andrew Scharlach is the Eugene and Rose Kleiner Professor of
Aging Policies, Practices and Problems, in the School of Social
Welfare, where he also directs the Center for the Advanced
Study of Aging Services. Professor Scharlach also chairs the
Institute of Industrial Relations' Work and Family Task Force.
With the assistance of the Work and Family Task Force, Profes-
sor Scharlach conducted a survey ofAmalgamated Transit Union
workers regarding their knowledge of their rights under the
federal Family and Medical Leave Act (FMLA) and their experi-
ences in taking family leave. Findings will be of interest to pub-
lic policy makers, regulating agencies, employers, and labor
organizations.

Another ongoing area of research by Professor Scharlach con-

cerns the economic implications of family care responsibilities.
In projects with Kaiser Health Plan and the California Depart-
ment of Health Services, Professor Scharlach is examining the
role of coordinated care management in reducing the costs-as-
sociated with caring for an ill or disabled family member, facili-
tating access to appropriate long term care services, and po-

tentially limiting the financial and legal risks borne by insurers
and other third-party payers.

Harley Sbaiken
Professor, School ofEducation

Harley Shaiken's research interests center on two related
themes: first, the emergence of a new global division of labor
and its consequences for economic competitiveness and labor;
second, new ways of organizing work and their implications.
The first resea'rch theme has focused on economic integration
between the US and Mexico in a post-NAFTA era and explored
the consequences of present models of integration and the al-
ternatives that might be available. The second theme has ex-

plored the performance ofnew ways of organizing-work in prac-

tice, examining the responses ofmanagers, workers, and unions
in manufacturing. Both themes address the redefinition ofcom-
parative advantage in the global economy.

Bariy Staw
Professor, Haas School ofBusiness

Barry Staw's general research interests lie in the micro or psy-

chological side of organizational behavior. Over the years, he
has conducted a large number of studies on the problem of
escalating commitment to a course of action. He has also done
considerable research on job attitudes, especi.ally the role that
personality plays in determining one's reactions to an organi-
zational role. Recently, he has also conducted research on cre-

ativity in organizational settings, the influence of dispositional
affect on work performance, and how a leader's expression of
emotion affects team performance.

David Stern
Professor, Education

Professor Stern's field is economics of education, particularly
the relationship between education and work. He collaborates
with Professors Brown, Reich, and Ulman on their joint Project
on Employment and training in the United States andJapan: A
Comparison of Two Evolving Labor-Management Systems.

Professor Stern continues to pursue his interest in the integra-
tion of learning and work especially in light of the growing pro-

portion ofAmerican students who hold paid jobs while in high
school or college. Within the- past three decades, the propor-

tion of U.S. students who work for pay during the school year

has grown to a clear majority. While some students' employ-
ment enhances their performance at school, there is also dan-
ger that working can undermine students' school performance
and detract from their eventual career achievement. It is rea-

sonable to hypothesize that the quality of students' jobs af-
fects whether working while in school will enhance or under-
mine their prospects for occupational success. Identifying job
characteristics that contribute to students' success may also
have implications for how to promote learning on the job by
employees who are no longer in school.

A third project is the continuing evluation of career academies,
which are high school programs that organize the core aca-

demic curriculum around a vocational theme such as health
careers or computer-related occuations. Students are also
placed in summer jobs related to what they are studying. Cur-
rently, POrofessor Stern is part of a team organized by the Uni-
versity Metropolitan Forum, to evaluate and assist a set of acad-
emies in the Oakland public schools.

George Strauss
Professor Emeritus, Hams Scbool ofBusiness

Director Emeritus, Insttute ofIndustrial Relations

George Strauss completed the last of his three chapters for
Participation: Myth or Reality? to be published by Oxford Uni-
versity Press and coauthored by Frank Heller (UK), Eugen Pucik
(Croatia), and Bernhard Wilpert (Germany). This chapter deals
with tensions between collective bargaining and workers' par-

ticipation, and specifically between unions and works coun-

cils, using data from Germany, Sweden, Norway, France, the
Netherlands, and US (oint union-management committees tak-
ing the place ofworks councils). This long-term project should
be ready for publication by October.
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He has also worked with Keith Whitfield (Cardiff) to organize
and edit a 24-author international collection, Researching the
World ofWork: Strategies, Methods andSome Critical Issues,
to be published by Cornell University Press. His contributions
to this volume include a chapter that deals with strategic is-
sues in choosing topics for comparative international indus-
trial relations research, as well as substantial writing and edit-
ing of the introductory chapter, "What Works at Work."

Tom Tyler
Professor, Psycbology

Professor Tyler's primary area of expertise is the filed of social
justice. In particular, he is known for his research in proce-
dural justice. Professor Tyler has developed his work in three
basic ways. First, he has sought to articulate more clearly the
psychological motives which underlie people's justice-based
concerns. Second, he has extended the study of procedural
justice to a more general sty of the psychology of authority
relations. Third, Professor Tyler has explored the dynamics
of social justice in multicultural settings.

Professor Tyler's previous research has been concerned with
establishing that people are influenced by the justice proce-

dures that affect them. He has sought to develop this finding
by further examining why people care about procedures and
procedural justice. Professor Tyler has also recently extended
the analysis of justice motives further in a paper entitled "Un-
derstanding Why the Justice of Group Procedures Matters"
(with Degoey and Smith). This paper directly tests the medi-
ating mechanisms proposed by the group-value model.

In a chapter in the 1992 Advances in Experimental Social Psy-
chology, Professor Tyler and Allan Lindeveloped a relational
model of authority to explain deference to authorities within
groups. Professor Tyler's more recent work has expanded that
model in three ways. First, he has examined the role of iden-
tification in shap people's reacons to authorities. Second, he
has tried in several ways to develop the finding that being
trus-ted is the ost important characteristic of an authority lead-
ing people to judge the procedures they use to be fair. Third,
Professor Tyler has expanded his earlier findings that legiti-
macy, which exists when people feel that they should volun-
tarily defer to an authority, is a key antecedent of willingness
to defer to the decisions of legal authority.

Lloyd Ulman
Director Emeritus, Institute ofIndustrial Relations

Professor Emeritus, Economics

Lloyd Ulman continued work on a book comparing Japanese

and American approaches to workforce management and wage
determination, with Professors Brown, Nakata (of Doshisha
University, Kyoto), and Reich. His primary responsibility on

this project has been concerned with income and systems of
centralized wage determination over the postwar period. The
manuscript has been accepted for publication. In addition, he
has begun research into two additional projects. The first con-
sists in a direct comparison between labor market institutions
- policies, structures, and performance - in Japan and Ger-
many. The second deals with the political origins of collective
bargaining in leading industrial economies.

Kim Voss
Associate Professor, Sociology

Professor Voss continued work on a new project that compares
the lessons workers drew from union defeats in late nineteenth
century England and America. An article that presents some of
this new work was published by Cambridge University Press in
the volume Opportunities, Mobilizing Structures, and Fram-
ing: Comparative Applications of Contemporary Movement
Theory. Professor Voss' project is intended to advance our

understanding of how ordinary workers' collective actions al-
ter the shape of political and economic development.

Ricbard Walker
Professor, Geograpby

Richard Walker is currently studying government subcontract-
ing in the central Bay Area through a grant from SEIU No. 790.
His research addresses immigration and labor demand in Cali-
fornia over the long term, labor organizing in the current eco-

nomic climate of California, evolution of the San Francisco Bay
Area economy, history of industrial location in the Bay Area,
and a radical revision of existing theory on suburbanization,
emphasizing the role of industrial decentralization over resi-
dential dispersal, the political dilemmas of California around
growing race and class schisms, the history of the environmen-
tal movement in the Bay Area. He is also working on an ongo-

ing book project on San Francisco and the Bay Area, which
includes some of the pieces above. r
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Harold L. Wilensky
Professor Emeritus, Poitical Science

Professor Wilensky has spent much of his career studying (1)
what is distinctly modern about modern societies (impact of
industrialization on social structure, culture, and politics); and
(2) the divergent paths of development among rich democra-
cies. His recent work analyzes the impact of social spending
and public policy on real welfare, with a focus on the alleged
trade-offs between social security, equality, job protection, and
participatory democracy on the one hand, and economic per-

formance on the other.

Paul Wrigbt
Professor, Scbool ofEngineering

Professor Wright was born in London and obtained his degrees
at the University of Birmingham, England. His publications span

the areas of metal processing, especially machining, robotics
and its applications in flexible manufacturing systems, and the
development of open architecture systems for manufacturing.
He is a consultant on these topics for a number of industrial
corporations, business planning organizations, and Sandia Na-
tional Laboratories. He is also Co-Chair of the Management of
Technology at Program at Berkeley.

Sbeldon Zedeck
Professor, Psychology

Professor Zedeck is currently the Chair of the Department of
Psychology. His research interests lie in the areas of employ-
ment selection and validation models, with particular emphasis
on reducing adverse impact against minorities. In addition, Pro-
fessor Zedeck studies the impact of work on family and vice
versa.

During the 1995-96 year, Professor Zedeck extended his previ-
ous research on "sliding band" model which is used for inter-
preting test scores in a flexible manner. The model focuses on

seeking a compromise between economic advantages and so-

cietal policy. In particular, Professor Zedeck has proposed a

way in which scores can be interpreted in light of the risk an

organization is willing to take when selecting and rejecting can-

didates.

Professor Zedeck also continued to collect data from employ-
ees with respect to their attitudes and values pertaining to dif-
ferent work activities. He continues to refine his "work activ-
ity" questionnaire to be used in subsequent research on how
satisfaction and fulfillment in one environment (e.g., the em-

ploying organization) influences the satisfaction, fulfillment, and
performance in the second environment (e.g., the home).

Jobn Zysman
Professor, Political Science

Professor Zysman co-directs the Berkeley Roundtable on the
Iternational Economy (BRIE). He has written extensively on

politics and policy of European and Japanese business and eco-

nomic development. Professor Zysman's research is one of a

large number of efforts currently undeway to bring together
the diverse strands of research activities on the Berkeley cam-

pus on issues of competitiveness. His primary focus is on the
automobile industry. It is Professor Zysman's conviction that
the Institute's Project on Employment and Training Systems is
indicative of the gowing interest in competitiveness, and that
strengthened ties with BRIE (an institute which has long been
concerned with related issues) can be of benefit to both. Cor-
respondingly, BRIE, whose long-standing interest in competi-
tiveness ahd more of a technological focus than would be opti-
mal from an industrial relations point of view, has for som time
been taking a greater interestn the work organization factors
involved in industrial competitiveness. The two institutes have
come to converge on very similar issues in a way that greater

interchange between the two will be increasingly fruitful. In-
deed, so of the very same industries, automobiles and consumer
electronics, are the object of study at both; exchanges, even at

a very concrete level might well be of direct value.
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Sara Beckman
"Evolution of Management Roles in a Networked Organization:
An Insider's View of the Hewlett-Packard Company," Paul
Osterman (ed.), Broken Ladders, Oxford University Press, 1996.

"The Process ofManaging Product Definitions in Software Prod-
uct Development," Handbook ofTechnology Management, ed.
Gerard H. Gaynor, McGraw-Hill, 1996.

Joan R. Bloom
"An Analysis of Capitation for Mental Health Services," Policy
StudiesJournal; March, 1995, 22 (4), 681-690. With G. Toeber,
J. Hausman, B Cuffel, and T. Barrett.

"Colorado's Capitation Plan: An Analysis of Capitation for Men-
tal Health Services," in K. Wittemore (ed.), Current States Poli-
ciesfor Mental Healtb Services, Greenwood Press, (forthcom-
ing). With G. Toeber, J. Hausman, B. Cuffel, and T. Barrett.

"The Effect of Family Support on the Recovery from Mastec-
tomy," in C. Cooper, L. Baider, and A. Kaplan deNour(ed.),
Cancer and the Family, John Wiley and Sons, 1996.

"Organizational Demography and Turnover: An Examination of
Multiform and Non-Linear Heterogeneity," Human Relations,
(in press, 1995). With JA Alexander and BA Nuchols.

"Staffing Strategies and Hospital Efficiency in US Hospitals,"
Social Science and Medicine, (in press, 1996). With JA
Alexander and BA Nuchols.

Clair Brown
"Developing Skills and Pay through Career Ladders: Lessons
from Japanese and U.S. Companies," California Management
Review, Haas School of Business, University of California at

Berkeley, in press. With -Michael Reich. An earlier version of
this paper was presented at the Industrial Relations Research
Association annual meetings in Washington, D.C., January 7,
1995.

"How Can We Draw Meaningful Lessons From Case Study Data,
and Where Do We Go From Here?," paper presented at Work-
shop on Research on High Performance Work Systems, spon-

sored by The American Society for Training and Development
and The National Center for the Workplace, February 1996,
Washington D.C.

"HR Practices, Career Paths and Earnings Inequality," presented
at the NCW-Sloan Foundation Conference on What Works at
Work: Human Resources Policies and Organizational Perfor-
mance, January 5, 1995, Washington D.C. With Michael Reich.

Revised version, December 1996 under review by Industrial Re-
lations; Revised version to be published in a referred research
volume by Michael Reich.

"Micro-Macro Linkages in High-Performance Employment Sys-
tems," presented at the conference Organizing Employment
forHigh Performance, Cardiff Business School, Wales Septem-
ber 4-5 1995. With Michael Reich. Revised version to be pub-
lished in a referred research volume by Keith Whitfield.

The Competitive Semiconductor Manufacturing Human Re-
sources, Clair Brown, ed., CSM-32, Competitive Semiconduc-
tor Program, U. C. Berkeley, 1996.

Work, Learning and Earnings: Employment and Pay Systems
inJapan and the U.S., Oxford University Press, 1997. With Yoshi
Nakata, Michael Reich, Lloyd Ulman.

MicbaelBurawoy
"Braverman's Monopoly Capital: A Classic in Its Time," Con-
temporary Sociology, May 1996

"From Capitalism to Capitalism via Socialism: Odyssey of a

Marxist Ethnographer, 1975-1995," International Labor and
Working Class History, Fall 1996.

"The State and Economic Involution: Russia through a Chinese
Lens," World Development, June 1996, 24.

Glenn R. Carroll
"Creative Self-Destruction Among Organizations: An Empirical
Study of Technical Innovation and Organizational Failure in the
American Automobile Industry," Industrial and Corporate
Change, (forthcoming). With A. Teo.

"The Fates of De Novo and De Alio Producers in the American
Automobile Industry, 1885-1981," Strategic ManagementJour-
nal, (forthcoming). With L. Bigelow, M.D. Seidel and L. Tsai.

"On the Social Networks of Managers," Academy of Manage-
mentJournal, (forthcoming). With A. Teo.

"Theory Building and Cheap Talk About Legitimation (Reply to

Baum and Powell)," American Sociological Review 60 (1995):
539-544. With M. T. Hannan.

Jennifer Chatman
"Personality, organizational culture, and cooperation: Evidence
from a Business simulation," Administrative Science Quarterly,
40:423-443, 1995. With Barsade, S.A.

"Culture as social control: Corporations, cults, and commit-
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ment," in B. Staw and L. Cummings (Eds.) Researcb in Orga-
nizational Behavior, 18: 157-200, 1996. With C. A. O'Reilly.

"Characterizing mentor effectiveness: How proteges value the
social resources provided by mentors," Under review. With R.
A. Brown.

"Managerial personality and early career success: A profile com-
parison approach," Under review. With Caldwell, D.F., and
O'Reilly, C.A.

Ruth Berins Collier
"Adding Collective Actors to Collective Outcomes: Labor and
Recent Democratization in South America and Southern Eu-
rope," accepted by Comparative Politics. With James Mahoney.

Nada Eissa
"Labor Supply and the Economic Recovery Tax Act of 1981,"
Martin Feldstein and James Poterba (eds.), "Empirical Foun-
dations ofHousehold Taxation," NBER Conference Volume,
June, 1995.

"Labor Supply Response to the Earned Income Tax Credit,"
Burch Centerfor Tax Policy Working Paper #B95-10, October
1995, forthcoming, The QuarterlyJournal ofEconomics. With
Jeffrey B. Liebman.

"Labor Supply Response to the Earned Income Tax Credit," Na-
tional Bureau of Economic Research Working Paper, June
1995. With Jeffrey B. Liebman.

"Tax Reform and Labor Supply," James Poterba(ed.), Tax Policy
and the Economy, October 1995.

"Tax and Transfer Policy and Female Labor Supply," National
TaxJournal, October 1995.

"Taxation and Labor Supply of Married Women: The Tax Re-
form Act of 1986 As a Natural Experiment," NBER Working Pa-
per #5032, February 1995.

Hilary Hoynes
"Does Welfare Play Any Role in Female Headship Decisions?",
NBER, Working Paper No. 5149, June 1995.

"The Effectiveness of Financial Work Incentives in DI and SSI:
Lessons from Other Transfer Programs", in Richard Burkhauser
(ed.), Disability, Work and Cash Benefits. Upjohn, forthcom-
ing in 1996. With Robert Moffitt.

"The Impact of Demographics on Housing and Non-Housing
Wealth in the United States", in Michael D. Hurd and Naohiro
Yashiro(eds.), The Economic Effects of Aging in the United

States andJapan. University of Chicago Press, forthcoming in
1996. With Daniel McFadden.

"Imputed Wealth, Subjective Survival Probabilities and Social
Security Wealth", in David Wise (ed.), The Economics of
Aging(tentative title). University of Chicago Press, forthcoming
in 1996. With Michael Hurd and Harish Chand.

"Local Labor Markets and Welfare Spells: Do Demand Condi-
tions Matter?", February 1996.

"Tax Rates and Work Incentives in the Social Security Disability
Income Program: Current Law and Proposed Reforms," Janu-

ary 1996. With Robert Moffitt.

"Welfare Transfers in Two-Parent Families: Labor Supply and
Welfare Participation Under the AFDC-UP Program",
Econometrica,64(2):295-332, 1996.

"Work, Welfare, and Family Structure: What Have We Learned?",
Working Paper, April 1996.

Jerome Karabel
"At a Fork in the Road of Fairness," Los Angeles Times, April 3,
1996.

"The Revolt of the Intellectuals: The Prague Spring and the
Politics of Reform Communism," Research in SocialMovements,
18:95-145, 1995.

"Towards a Theory of Intellectuals and Politics, " Theory and
Society, 25:205-233, 1996.

Larry Karp
"Delegation in a General Equilibrium Model of Customs
Unions," European Economic Review, 39:319-333, 1995. With
Konstantine Gatsios.

"Depreciation Erodes the Coase Conjecture," European Eco-
nomic Review, 40:473-490, 1996.

"A Maximum Entropy Approach to Estimation and Inference in
Dynamic Models: Counting Fish in the Sea Using Maximum
Entropy,"Journal ofEconomic Dynamics and Control, 20:559-
582, 1996. With Amos Golan and George Judge.

"Monopoly Power Can Be Disadvantageous in the Extraction of
a Durable Nonrenewable Resource," International Economic
Review, forthcoming.

"The Optimal Suppression of a Low-Cost Technology by a Du-
rable Goods Monopoly," RandJournal ofEconomics, 27:346-
364, 1996. With Jeffrey M. Perloff.

"Static vs. Dynamic Models of Proprietary Capital Structure:
Discussion and Preliminary Empirical Evidence," Agricultural
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and Finance Review, 55:1-9, 1995. With Robert Collins.

"Why Industrial Policies Fail: Limited Commitment," Interna-
tional Economic Review, 36:887-905. With Jeffrey M. Perloff.

Clark Kerr
"On Touraine," Society, 33(4):66-73, May-June, 1996.

"Structural Change and Its Effects on Arbitration: I. Structural
Context Changes in Education," Arbitration 1995: New Chal-
lenges andExpanding Responsibilities, Proceedings of the 48th
Annual Meeting of the National Academy of Aritrators, Wash-
ington, D.C.: Bueau of National Affairs, Inc., pp. 20-33, 1996.
With Paul D. Staudohar.

David Levine
"How Poor are the Poor," Montbly Labor Review, forthcoming.
With Maya Federman, Thesia Garner, John Kiely, Duane
McGough, Marilyn McNillen, and Kathleen Short.

"Team Production," TheHuman Resource ManagementHand-
book, David Lewin, Daniel J.B. Mitchell, and Mahmood Zaidi
(eds.), Greenwich CN: JAI Press, forthcoming 1997.

"They Should Solve Their Own Problems: Reinventing Work-
place Regulation," Government Regulation ofthe Employment
Relationship: A CriticalAppraisal, Industrial Relations Research
Association, Madison WI, forthcoming 1997.

"What Works at Work: A Critical Review," Industrial Relations,
Summer, 1996. With Casey Ichniowski, Thomas Kochan, Craig
Olson, and George Strauss.

Ethan Ligon
"Informal Insurance Arrangements in Village Economies,"
Giannini Foundation, 1996. With Jonathan P. Thomas and Tim
Worrall.

"Joint Forest Management vs. the Status Quo," Giannini Foun-
dation, 1996. With Urvashi Narain.

"Liquidity Constraints and Incentive Contracts," Giannini Foun-

dation, 1996. With Andreas Lehnert and Robert Townsend.

"The Swamp and the Shopping Center: An Interest Rate Par-
able," Ecological Modelling, forthcoming. With Peter Berck.

James R. Lincoln
"Commitment, Quits, and Work Organization in the U.S. and
Japan," Industrial and Labor Relations Review 50:39-59, 1996.
With Arne L. Kalleberg.

"Commitment, Quits, and Work Organization in the U.S. and
Japan," American Sociological Association, Washington, D.C.,
August, 1996. With Arne L. Kalleberg.

"Japanese Companies in Germany: a Case Study in Cross-Cul-
tural Management," Industrial Relations 34:417-441, July, 1995.
With Harold Kerbo and Elke Wittenhagen.

"Japanese Companies in Germany: a Case Study in Cross-Cul-
tural Management," Academy of Management, Vancouver, BC
August, 1995. With Harold Kerbo and Elke Wittenhagen.

"Keiretsu Networks and Corporate Performance in Japan,"
American Sociological Review 61:67-88, February, 1996. With
Michael Gerlach and Christina Ahmadjian.

"Keiretsu Networks and Corporate PerformanceinJapan," Ameri-
can Sociological Association, Washington, D.C., August, 1996.
With Michael Gerlach and Christina Ahmadjian.

"Networks and Japanese Economic Organization," Pacific Rim
Industry, Strategy, and Management Conference, Vancouver,
BC, August, 1995. With Michael Gerlach.

Review of Mauro Gillen: Models of Management, Cambridge
University Press. Contemporary Sociology 24:394-5, July, 1995.

"The Structural Analysis ofJapanese Economic Organization: a
Conceptual Framework," in W. Mark Fruin (ed.): Networks and
Markets: Pacific Rim Investigations, New York: Oxford Univer-
sity Press, forthcoming. With Michael Gerlach.

"The Tranformation of the Japanese Employment System: Na-
ture, Depth, Origins," Work and Occupations, forthcoming.
With Yoshifumi Nakata.

"The Tranformation of the Japanese Employment System,"
Macro-Organizational Behavior Society, Chicago, October 20-
22, 1995. With Yoshifumi Nakata.

CharlanJeanne Nemetb
"Dissent and the Search for Information," British Journal of
Social Psycbology, 1996, 35, 67-76. With J. Rogers.

"Focus vs. Flexibility; Majority and Minority Influence Can Both
Improve Performance," Personality and Social Psychology Bul-
letin, 1996, 22, 14-23. With R. Peterson.

"Majority-Minority Relations: The Value of Diversity and Dis-
sent," in A. Mummendey and B. Simon (eds.), Identitat und
Verschiedenheit: Zur Sozialpsychologie der Identitat in
complexen Gesellschaften. 1996. In press.

"Making Work Groups More Effective: The Value of Minority
Dissent," in M. West (ed.), Handbook ofWork Group Psychol-
ogy, 1996, London: John Wiley & Sons, Ltd, in press.
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"Reflections on the Progress of Minority Dissent," Britisb Jour-
nal of Social Psychology, 1996, 35, 1-3.

"Selected Favors Impacting Decision Making in Pre-referral In-
tervention and other School- Based Teams: Exploring the In-
tersection Between School and Social Psychology," Journal of
School Psychology, 1996, in press. With J. Gutkin.

Raymond Miles
"From Prudential to Sematech: A lifetime of organizational re-

search, experimentation and change -- an interview with Charles
A."Pat" Waters," Journal ofManagement Inquiry 5(1):60-66,
March, 1996.

"The New Network Firm: A Spherical Structure Built on a Hu-
man Investment Philosophy," Organizational Dynamics, Fall,
1995. With Charles C. Snow

"Trust in Organizations: A Conceptual Framework Linking Or-
ganizational Forms, Managerial Philosophies, and the Oppor-
tunity Costs of Contols," in Tyler, Tom R. and Roderick M.
Kramer, Trust in Organizations, Thousand Oaks, CA. Sage Pub-
lications Inc., 1996. With W. E. Douglas Creed.

Jeffrey M. Perloff
"Antitrust Settlements and Trial Outcomes," Review ofEconom-
ics and Statistics, forthcoming. With Daniel L. Rubinfeld, and
Paul Ruud.

"Can Market Power Be Estimated?" Review ofIndustrial Orga-
nization, 10(4), August 1995:465-85. With Charles E. Hyde.

"Dynamic Models of Oligopoly in Rice and Coffee Export Mar-
kets," in David Martimort(ed.), Agricultural Markets: Mecha-
nisms, Failures, and Regulation, North Holland, ISBN
n=B0:0444824812, forthcoming July-August 1996. With Larry
S. Karp.

"Estimating the Size Distribution of Firms Using Government
Summary Statistics,"Journal ofIndustrial Economics, XLIV(1),
March 1996:69-80. With Amos Golan and George Judge.

"The Optimal Suppression of a Low-Cost Technology by a Du-
rable-Good Monopoly," RandJournal ofEconomics, forthcom-
ing. With Larry S. Karp.

"Recovering Information from Multinomial Response Data,"
Journal of the American Statistical Association, forthcoming
June 1996. With Amos Golan and George Judge.

"Why Do Some Growers Use Farm Labor Contractors and Oth-
ers Hire Workers Directly?" CalAg, forthcoming. With Sabrina
Ise, and Stephen R. Sutter, and Suzanne Vaupel.

"Why Industrial Policies Fail: Limited Commitment," Interna-

tional Economic Review, 36(4), November 1995:887-905. With
Larry S. Karp.

Trond Petersen

"Models for Interdependent Event History Data: Specification
and Estimation." Sociological Methodology 1995, Volume 25,
pages 317-375. Edited by Peter V. Marsden. Oxford, UK: Basil
Blackwell, for the American Sociological Association.

"The Principal-Agent Relationship in Organizations," Victor Nee
and Mary Brinton (eds.). New York: Russell Sage Foundation.

"Review of P. V. Marsden, Sociological Methodology 1994, Vol-
24," Contemporary Sociology 24(6): 831-833,

vember).

"Review ofJohn Roemer, Theories ofDistributiveJustice 1995,"
Contemporary Sociology 26, To appear.

"Separate and Unequal: Occupation-Establishment Sex Segre-
gation and the Gender Wage Gap." AmericanJournal ofSoci-
ology 101(2): 329-365, 1995 (September). With Laurie Mor-
gan.

"Transaction Costs Economics," New Institutionalism in Eco-
nomic Sociology, Victor Nee and Mary Brinton (eds.). New York:
Russell Sage Foundation, forthcoming.

"Within-Job Wage Discrimination and the Gender Wage Gap,
The Case of Norway," European Sociological Review, (in press).
With Lars-Erik Becken, Karen Modesta Olsen, and Vemund
Snartland.

Michael Reicb
"HR Practices, Career Paths and Earnings Inequality," Clair
Brown and Michael Reich. Presented at the NCW-Sloan Foun-
dation Conference on What Works at Work: Human Resources
Policies and Organizational Performance, January 5, 1995,
Washington, D.C.; revised version, December 1996 under re-

view by Industrial Relations.

"Developing Skills and Pay Through Career Ladders: Lessons
from Japanese and U.S. Companies," Clair Brown and Michael
Reich, in press, California Management Review. An earlier ver-

sion of this paper was presented at the Industrial Relations Re-
search Association annual meetings in Washington, D.C., Janu-
ary 7, 1995.

"Micro-Macro Linkages in High-Performance Employment Sys-
tems," Clair Brown and Micahel Reich. Presented at the con-

ference Organizing Employmentfor High Performance, Cardiff
Business School, Wales, September 45-1995; revised version to

be published in Organization Studies.
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Work and Pay: Employment and Wage Systems in the U.S. and
Japan, Clair Bown, Yoshi Nakata, Michael Reich, and Lloyd
Ulman, Oxford University Press, 1997.

Karlene H. Roberts
"Experience is the Best Teacher," in R. Field, Human Behavior
in Organizations: A Canadian Perspective, 2nd Edition.
Toronto: Prentice Hall Canada, in press.

"Human and Organizational Errors in Large Systems," IEEE
Transactions on Systems, Man, and Cybernetics, 26:2-16, 1996.
With M. Grabowski.

"Human and Organization Factors in Designs, Construction and
Operation of Offshore Platforms,"Journal ofPetroleum Tech-
nology. Society of Petroleum Engineers. Richardson-, TX. 1996.
With R.G. Bea.

"Learning How Organizations Mitigate Risk," Journal of Con-
tingencies and Crisis Management, 1996. With Thomas
Mannarelli and R.G. Bea.

"The Mutual Influence of Technological Advancement and Other
Organizational Processes," in S.R. Clegg, C. Hardy, and W.
Nord(eds.), Handbook ofOrganization Studies. London: Sage,
409-423, 1996. With M. Grabowski.

"A Non-Linear Life," in D. Cyr and B. Horner-Reich(eds.) Scal-
ing The Ivory Tower: Stories ofWomen in Business. Chicago:
Praeger. (In press).

"Organization Culture in High Reliability Organizations: An
Extension," Human Relations, 48, 771-793, 1995. With G.A.
Bigley and R.L. Klein.

James Robinson
"Administered Pricing and Vertical Integration in the Hospital
Industry," Journal ofLaw andEconomics 39(1):357-378, 1996.

"The Dynamics and Limits of Corporate Growth in Health
Care,"Health Affairs 15(2):155-169, 1996.

"The Growth of Medical Groups Paid Through Capitation in
California," New England Journal of Medicine, 333:1684-87,
1995. With L. P. Casalino.

"Health Care Purchasing and Market Changes in California,"
Health Affairs, 14(4):117-130,'1995.

"The Impact of Environmental and Occupational Regulation on
Productivity of U.S. Manufacturing," Yale Journal on Regula-
tion 12(2), 1995 (summer).

"Vertical Integration and Organizational Networks in Health
Care," Health Affairs 15(1):7-22, 1996. With L. P. Casalino.

Andrew Scharlacb
Controversial Issues in Aging, Boston, MA: Allyn & Bacon, in
press. With L.W. Kaye.

The Family and Medical Leave Act of 1993: Analysis and Ap-
praisal, Boston, MA: Boston University Center on Work and
Family, 1995.

"Health Conditions and Service Utilization of Adults with Elder
Care Responsibilities." Gerontology, in press.

"Mandated Family and Medical Leave: Boon or Bane?" Com-
pensation and Benefits Management, 11(3)(1995). With J.K.
Stanger.

"A Model of Managed Preventive Care for Retirees: Policy lm-
plications for Health Care Reform," The SouthwestJournal on
Aging, 11(2), 1995. With M.E. Mor-Barak and L.A. Mjelde-Mossey.

Harley Sbaiken
"Experience and the Collective Nature of Skill," in Yrjo
Engestrom and David Middleton, eds. Communities of Prac-
tice: Cognition and Communication at Work, Cambridge
University Press, in press.

"Experienced Workers and High Performance Work Organiza-
tion: A Case Study of Two Automobile Assembly Plants," In-

dustrial Relations Research Association, Proceedings of the
Forty-Seventh Annual Meeting, Washington, January 1995.

"The Latin American Motor Vehicle Industry and Development:
A Comparison of Brazil, Argentina, and Mexico," report prepared
for the Economic Commission on Latin America, Santiago, Chile
in press.

"Lean Production in a Mexican Context," in Steve Babson, Lean
Work: Empowerment and Exploitation in the Global Auto
Industry, Detroit: Wayne State University Press, 1995.

"The North American Free Trade Agreement: A Social Charter
and Economic Growth," in Belous and Lemco (eds.) NAFTA As
A Model of Development: The Benefits and Costs of Merging
High andLow Wage Areas, Albany: State University ofNew York
Press (SUNY), 1995.

Barry Staw
"The Escalation of Commitment: An Update and Appraisal," in
Z. Shapira(ed.), Organizational Decision Making. New York:
Cambridge University Press, in press.

"Fun's Over. Fact Checkers are Here: A Case Study of Institu-
tional Dissent in the Magazine Publishing Industry," in J.
Wagner(ed.), Advances in Qualitative Organizational Re-
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search, vol. 1. JAI Press, in press. With Lisa Cohen.

"Research in Organizational Behavior," edited with L.L.
Cummings, vol. 17. Greenwich, CN: JAI Press, 1996.

"Sunk Costs in the NBA: A Behavioral Determinant of Playing
Time and Survival in Professional Basketball," Administrative
Science Quarterly, 40, 474-494, 1995. With H. Hoang.

"What Theory is Not," Administrative Science Quarterly, 40,
371-384, 1995. With R. Sutton.

"Why No One Really Wants Creativity," in C.M. Ford & D. A.
Gioia (eds.), Creative Action in Organizations: Ivory Tower
Visions and Real World Voices. Sage Publications, 1996.

George Strauss
Review essay: Lex Donaldson. "American Anti-Management
Theories of Organization: A Critique of Paradigm Proliferation."
With Michael Hanson.

"Collective Bargaining," in Malcolm Warner (ed.), International
Encyclopedia of Busines and Management. London:
Routledge.

"Discussion: International Workplace Democracy." Proceed-
ings of the Forty-Seventh Annual Meeting of the Industrial Re-
lations Research Association, Madison, WI: IRRA, 1995, pp. 246-
247.

"Human Resources Management in the USA," in Brian Tower
(ed.), The Handbook ofHuman Resources Management, Sec-
ond Edition. Oxford: Blackwell.

"Is the New Deal System Collapsing? With What Might it be Re-
placed," Industrial Relations, 34(2 ):329-349 (July 1995).

Book review: Laurie Graham. On the Line at Subaru-Isuzu:
The Japanese Model and the American Worker, British Jour-
nal ofIndustrial Relations, forthcoming.

"Participation in the United States: Progress and Barriers," in
Russell Lansbury and Ed Davis (eds.), Managing Together:
Consultation and Participation in the Workplace. South
Melbourne, Australia: Longmans.

"Participation: Myth or Reality," Oxford: Oxford University
Press. With Frank Heller, Eugen Pucik, and Bernhard Wilpert.

"Researching the World ofWork: Strategies, Methods and Some
Critical Issues," Ithaca, NY: Cornell University Press. With Keith
Whitfield.

"Selected Problems with Formal Workers Participation," in Paul
Koopmans (ed.), Organizational Decision-Making Under Dif-
ferent Economic and Political Conditions. Amsterdam:

"What Works at Work: Overview and Assessment," Industrial
Relations, July 1996. With Casey Ichniowski, Thomas Kochan,
David Levine and Craig Olson.

Ricbard A. Walker
"Another Round of Globalization in San Francisco," Urban Ge-
ography, 17(1): 60-94.

"Beyond the Crabgrass Frontier: Industry and the Spread of
North American Cities, 1850-1950,"Journal ofHistorical Geog-
raphy, forthcoming 1997. With Robert Lewis.

"California's Collision of Race and Class," Representations, in
press.

"California in Flux: Immigration, Economic Growth and Work-
ing Class Welfare," in A. Yanez-Chavez and L. Maldanado (eds.).
Immigration: The Panic and the Promisei. Albany: SUNY
Press, forthcoming. With Jorge Lizarraga.

"California Rages Against the Dying of the Light," New Left Re-
view, 209:42-74, 1995.

"Landscape and City Life: F.our Ecologies of Residence in the
San Francisco Bay Area," Ecumene 2(1): 33-64, 1995.

"No Way Out: Immigrants and the the New California" Pam-
phlet on Proposition 187, June 22, 1995, with Jeff Lustig. For
Campus Coalition for Human Rights and Social Justice.

"Putting Capital in Its Place: Prospects for Labor Organizing in
California." Lecture at UCLA and forthcoming chaper in book
on the Los Angeles Manufacturing Action Project, edited by Mike
Davis, Verso Books, forthcoming 1997.

"Regulation and Flexible Specialization as Theories of Capital-
ist Development. Challengers to Marx and Schumpeter?" in H.
Liggett an D. Perry (eds.) Spatial Practices: Critical Explora-
tions in Social/Spatial Theory. London: Sage, pp. 167-208, 1995.

"Unseen and Disbelieved: A Political Economist Among Cul-
tural Geographers," in Paul Groth and Todd Bressi (eds.). See-
ing and Believing: Observing and Understanding Ordinary
Landscapes. New Haven, forthoming late 1996.

Paul Wrigbt
"Agent Based Manufacturing Systems," Transactions of the
North American Manufacturing Research Institution, 24:24 1-
246, 1996.

"Algorithms for the Minimization of Setups and Tool Changes
in "Simply Fixturable" Components in Milling," Journal of
Manufacturing Systems, 15(2) :95-112, 1996. With S. Sarma.

Koninklijke Nederlandse Akademie van Wetenschappen.
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"CYBERCUT: A Networked, Agent-Based Manufacturing Service
That Relies on An Open Architecture Machine Tool," The Pro-
ceedings ofthe Macbine Tool Technology Forum, Chicago, IL,
March 1996, Paper Number 9.

"Engineering Research Deployment Teaching Initiative: An En-
abling Platform for Design to Manufacturing Experiments," Pro-
ceedings of the 1996 NSF Design and Manufacturing Confer-
ence, Albuquerque, New Mexico, January 1996, pages 71-72.

"A Generic Framework for the Integration-of Mechanical and
Electrical CAD tools for Concurrent Design of Consumer Elec-
tronic Products," The 21stASME Design andAutomation Con-
ference, Volume on Advances in Design Automation, pages

17-24, 1995. With F-C. Wang and B. Richards.

"IMADE: A Hierarchy of Intelligent Machines," American Soci-
ety of Mechanical Engineers Symposium on Concurrent Prod-
uct and Process Engineering, MED-Volume 1/DE-85:53-66,
1995. With S. Schofield.

"Integrating Specialist Software Agents with MOSAIC-PM for
Enhanced Machine Tool Performance," Proceedings oftbe 1996
NSFDesign andManufacturing Conference, Albuquerque, New
Mexico, January 1996, pp. 151-154.

"Intelligent Machining: Global Models, Local Scripts and Vali-
dations," Transactions ofthe North American Manufacturing
Research Institute Conference, (Society of Manufacturing En-
gineers), 23:351-357, 1995. With D.A. Dornfeld.

"A Machining Marketplace: Planning with Multiple, Distributed
Machine Tools", American Society of Mechanical Engineers
Symposium -on Concurrent Product and Process Engineering,
MED-Volume 1/DE-85:189-200, 1995. With S.E.Sarma,J.A. Stori
and J. MacFarlane.

"Open Architecture Control for Machine Tools," Proceedings
ofthe 13th Symposium on Engineering Applications ofMechan-
ics, Manufacturing Science and Engineering, The Canadian
Societyfor Mechanical Engineering, 13:1-17, 1996.

"Process Tribology, Computer Vision and Cutting Tool Inspec-
tion," American Society ofMechanical Engineers Symposium
on Process Tribology, and Wear in Process Tribology, pages

123-129, 1995. With D.A. Bourne and M. Goldstein.

"Rapid Product Realization from Detail Design," Journal of
ComputerAided Design, 28(5):383-392, 1996. With S.E. Sarma,
S. Schofield, J.A. Stori and J. MacFarlane.

"Reference Free Fixturing and Part Encapsulation," American
Society ofMechanical Engineers Symposium on Concurrent
Product and Process Engineering, MED-Volume 1/DE-85:339-
352, 1995. With S.E. Sarma and S. Ghandi.

"Using Mechanical Hardware to Simplify Process Planning," The
1996Artificial Intelligence andManufacturing Research Plan-
ning Workshop, 1996, Workshop Report. With S.E. Sarma.

Sheldon Zedeck
"Sliding Bands: An Alternative to Top-down Selection," in R.
Barrett(ed.), Handbook of Fair Employment Strategies,
Westport, CT: Quorum, 1996. With W. F. Cascio, I. L. Goldstein,
andJ. Outtz.

"Use of Sliding Bands as a Selection Procedure to Obtain a Di-
verse Workforce," Employment Testing: Law & Policy Re-
porter, 5 (3), 39-43, 48,-1996.

Mental Measurements Yearbook , Lincoln, NE: University of
Nebraska Press, in press. (1) Job Search Inventory; and (2)
Career Interest Inventory. WithJ. C. Conoley andJ. Impara(ed.)
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Ellen Altenbourg
Researcb Fellow/Assistant Professor,

Foundationfor Researcb in Economics and Business Administration
Sponsored by Professor Trond Petersen

May 1995 - May 1996

Professor Altenbourg is interested in the moderating effect of national culture on organizational
variables. The organizational variables she has chosen are the governance of internal transfers
in divisionalized corporations; decentralization of the decision of price, quantity and quality,
partly from structural contingency theory and partly from economic organization theory, in ad-
dition to, of course, theory on the effect of national culture.

Byung Cbeon
Researcb Fellow, Hyundai Researcb Institute, Korea

Sponsored by Professor Micbael Reich
April 1996- Marcb 1997

Dr. Cheon is interested in work organization, skill formation, and wage system in auto industry.
His research takes on the comparative study ofJapan, US and Korea. He also makes a study of
the role of labor in the Korean economic development from the perspective of
institutionalismapproach.

Francoise Chevalier
Associate Professor, Groupe Hautes Etudes, Commerciales, Paris, France

Sponsored by Professor George Strauss
July 1995 - December 1995

Ms. Chevalier has spent several years doing research & publishing in the field of management &
organizational change and came here to 'get better acquainted with American research and lit-
erature in the subject of management strategies and their evolution.'

Knut Gerlacb
Professor ofEconomics, University ofHannover

Sponsored by ProfessorMicbael Reicb
September 1995 - December 1995

In the past years, he's been working on profit sharing and participation of employees. His
current research is on the determinants and effects of profit-sharing. He is also working on an

analysis of a panel of firms in Germany. The panel is sponsored by the VW-Foundation and is
located at his'Institute in Hannover.

Lorraine Kabn
Research Felow, University ofCalifornia, Santa Cruz

Sponsored by Professor Micbael Reicb
September 1995 - August 1996

Ms. Kahn is doing reseach on completing a film script about unemployed Americans searching
for work in the 1990's.
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Kjetil Fladmark Larsen
Researcb Fellow/Assistant Professor,

Foundationfor Research in Economics and Business Administration
Sponsored by Professor Trond Petersen

May 1995 - May 1996
Professor Larsen is exploring empirical industrial organization, working on models of the
retionship between capacity utilization and product differentiation using panel data. Other key
areas of interest are: product variety, product quality, marketing costs, market structure, season-
ality, market segmentation, spatial price discrimination, demand elastisities, policy implications,
and fixed effects panel data models.

Torunn Lauvdal
Associate Professor, Oppland CoUege, Norway

Sponsored by Professor Trond Petersen
December 1994 -July 1995

The field of labor relations and its relation to state system/governnance, both in public sector in
general and within the education sector are Professor Lauvdal's main interests. Professor Lauvdal
headed up a research project called "Labor Relations, Corporatism and National State/Sub-Na-
tional Governance in the Norwegian School System." She is also studying labor relations/bar-
gaining in the education sector in California with the aim of outlining a larger comparative study
of the labor relations in education in Norway, California and New Zealand.

Xiaoying Qian
Researcb Fellow, Japan Institute ofLabor, Japan

Sponsored by Professor George Strauss
May 1996- October 1997

Ms. Qian is interested in researching the labor market and employment systems in the U.S.

RudolfWinter-Ebmer
Researcb Felow, University ofLinz, Austria

Sponsored by Professor Clair Brown
August 1995 - August 1996

Mr. Winter-Ebmer's research is on Intra-Firm wage dispersion and firm performance. He has
completed research and writing for a paper entitled, "Sex discrimination and competition in prod-
uct and labor markets," published in Applied Economics 27:849-857, 1995.
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Appleyard, Melissa Economics Brown Ph.D.
Knowledge-Sharing in the Semiconductor Industry

Baqir, Reza Economics Eissa Ph.D.
Taxation and Income Maintenance

Bell, Lissa Sociology Voss Ph.D.
Technologies ofPower: National Politics and Womens' Movements in France and the United States

Bigelow, Lyda Business Administration Carroll Ph.D.
Industry Dynamics-The U.S. Auto Industry

Boeckmann, Robert Psychology Tyler Ph.D.
An Alternative Conceptual Schemefor Offense Evaluation: Implicationsfor a
Social Psychological Model ofRetributive Justice

Brown, Rebecca Business Administration Chatman Ph.D.
Rand D Team Heterogeneity

Chapple, Karen Urban & Regional Development Walker Ph.D.
Subcontracting by BART

Chiu, Charlotte Sociology Fligstein Ph.D.
Reaching the Top: Gender and Racial Inequality in High-Level Occupations

Cohen-Charash, Yocheved Psychology Zedeck Ph.D.
The Perceived Fairness of Three Referral Methods: A Contemporary Approach

Davidson, Christopher Sociology Walker Ph.D.
Subcontractingfor East Bay Cities

Degoey, Peter Business Administration Staw Ph.D.
Leadership and and Team Effectiveness: A Study ofBasketball Coaching

Edulbehram, Jehanbux City and Regional Planning Brown Ph.D.
Skill Developments in Engineers in Semiconductor Manufacturing

Fernandez, Linda Agricultural & Resource Economics Karp Ph.D.
Mitigating Transboundary Pollution & Unemployment through International Trade along the U.S. -Mexico

Glickman, Mark Economics Reich Ph.D.
State Lotteries and Education Financing and Training and Employee Involvement

Gowan, Teresa Sociology Burawoy Ph.D.
Homeless Workers in San Francisco: Informal Economy

Grosswald, Blanch Social Welfare Scharlach Ph.D.
The Impact of Unemployment on Public Health & Social Welfare

Gutman, John Business Administration Bea Ph.D

Hanson, Michael Business Administration Levine Ph.D.
Inherited Components ofSocioeconomic Achievement & Status

Hee, Derek Civil Engineering Bea/Roberts Ph.D.
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Raphael, Steven Economics Reich Ph.D.
The Spatial Mismatch Hypothesis of Youth Unemployment

Rascher, Daniel Economics Brown Ph.D.
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Rudd, Elizabeth Sociology Voss Ph.D.
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Ruha, Judith Economics Brown Ph.D.
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(En)gendering Workers: The Constitution and Control ofMexico's Export-Processing Workforce

Sansom, Stephanie Public Health Bloom Ph.D.
Structural Changes in Acute Care Nursing in an Era ofIntense Competition Among Hospitals

Schneider,Aaron Political Science Collier Ph.D.

1996

2000

1996

2000

1996

1998

1997

1996

1998

1997

1997

1998

1996

1996

1997

1997

1998

1996

1997

2000

57
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Chatman
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Effects ofETIC on Family Labor Supply

Seidel, Marc-David Business Admin.
Strategic Processes Among Firms in the Airlines Industry in the U.S.

Sluyter-Beltrao, Jeffrey Political Science
Summarization and Outlining ofResearch on Brazilian Labor

Sorenson, Amy
Legal Intern

Spataro, Sandra
Citicorp

Spielmann, Alfred
Legal Intern
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Law
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Vendrillo

Chatman
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Naval Architecture Bea
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Job Mobility and Career Buildingfor Young Men and Women
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Tsai, Lucia Economics Carroll Ph.D.
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Valvano, Vincent Economics Brown/Reich Ph.D.
The Employment Relation in a Technology-Intensive Firm: Incentives, Institutions, Governance
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Law Vendrillo J.D.
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following
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for Labor Research
and Education at

2521 Channing
Way, #5555,
Berkeley, CA
94720-5555,
510/642-0323,
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cI re@ioletberkeleyedu
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California Workers Rights: A Manual ofJob Rigbts, Protections, and Remedies
Labor Center staff, Joan Marie Braconi, Alan Nicholas Kopke
1995 250 pages $14.95
Can TheyJust Fire Me? Public Employees' Rigbt to Due Process, Steve Diamond
1985 52 pages $1.00
The First Steps to Identifying Sex and Race Based Pay Inequities in a Workplace: A
Guide to Acbieving Pay Equity, Lee Finney, Virginia Dean, RobertMarks, andMary King
1989 108 pages $9.00
Hey the BossJust CalledMe Into the Office: The Weingarten Decision and the Rigbt to
Representation on tbeJob, Steve Diamond
1986 22 pages $1.00
How to Cost a Union Contract: A Guidefor Union Negotiators, Paul Chown, ed
1986 132 pages $10.00
How to Make the Best Use ofYour Time, Miriam Chown
1985 36 pages $2.50
Labor and the Economy: A Guidefor Trade Unionists, Labor Center Reporter Editorial
Board
1989 86 pages $7.50
Labor and the New Business Environment, Bruce Poyer, Marty Morgenstern, eds.
1987 28 pages $2.00
Plant Closings and Techmological Cbange, Anne Lawrence, Paul Chown
1983 54 pages $6.00
PractialEconomicsfor Trade Unionists: Matbematics to FigbtIrynlDeveloping
Effective Cola Clauses& Paul Cboun, Teresa Ghilarducci andBruce Poyer
1981 89 pages $6.00
Unemployment and Disability Insurance: A Guidebookfor Union Representatives, Paul
Chown, Pamela Tellew
1986 65 pages $7.00
Worker's Compensation Insurance in California: Rates and Rate Setting Procedures,
Bruce Poyer
1991 31 pages $4.50
Wbat to Do Wben You Get Burned by the Press, Matt Bates
1992 32 pages $4.50
Labor Education Week: Bringing the Labor Movement to the Scbools,
Alice Burton
January 1990 72 pages $7.50
The Impact ofOut-of-Area Workers in Non-Residential Construction in Contra Costa
County: A Case Study ofthe USS-Posco Modernization
Carlos Davidson
February 1990 38 pages $5.50

Labor Center Reporter (for a description, seepage 25)
Quarterly 8 pages Free*
*$20 Suggested Donation
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California Public Employee Relations Magazine
Approximately 80 pages of comprehensive information on public sector employment relations at all
levels of California government. Subscription rate: $250/year. Six times a year, plus the annual CPER
Indecx.

CPER Easy Reference Pocket Guide Series
Pocket Guide to Public Sector Arbitration: California (1st edition, 1992) 67 pp. $5.00

Pocket Guide to the Educational Employment Relations Act (4th edition, 1994) 115 pp. $6.00
Pocket Guide to the Meyers-Milias-Brown Act (9th edition, 1995) 56 pp. $6.00
PoketGuide to tbePublic Safey Officrs ProceduralBill ofRhs Act (7th edition, 1995) 70 pp. $6.00
Pocket Guide to the Ralpb C. Dills Act (1st edition, 1996) 116 pp. $7.00

Pocket Guide to Unfair Practices: California Public Sector (2nd edition, 1995) 75 pp. $6.00
Pocket Guide to Workplace Rigbts ofPublic Employees (lst edition, 1994) 145 pp. $8.00

For more informa-
tion or to order CPER

magazine, or any of
the following Pocket

Guides, contact

BookMasters, Inc., at

1/800/247-6553. For
more information

about CPER, please
call

510/643-7092.
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Be Replaced?, George Strauss

Using the Dun-lop Report to Achieve Mutual Gains, Tho-
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A Strategy for Labor, Joel Rogers
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Elke Wittenhagen
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Gender and Race Differences in Company Training,
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ment Data, Robert Drago and John S. Heywood
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Labor Market Discrimination against Women with Dis-
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