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The Institute of Industrial Relations
Organized Research Unit Reporting to the Vice Chancellor for Research

Director: Margaret Weir
Address: 2521 Channing Way #5555

Berkeley, California 94720-5555
Phone: (510) 642-5452
Fax: (510) 642-6432
Email: iir@socrates.berkeley.edu
Web Site: http://iir.berkeley.edu
Established: 1945

Description
The Institute of Industrial Relations (IUR) supports research about work and working life
with a broad, inter-disciplinary emphasis. IIR currently has over 50 faculty affiliates
from over a dozen different academic disciplines, spanning the humanities, social
sciences and physical sciences. Founded in 1945 with a focus on labor and industrial
relations, IIR has enlarged its research agenda to include related areas of study,
including the high tech workforce, work and technology, cultural geography, and
workforce demography. In June 2000, the legislature supported the creation of the
Institute for Labor and Employment (ILE, http://www.ucop.edu/ile), a multi-campus
research program which is jointly based within IIR and its sister institute at UCLA. The
ILE expands upon IIR's research objectives, and has enabled the Berkeley and UCLA
Institutes of Industrial Relations to collaborate with the ILE, involving faculty
throughout UC as well as community partners.

Throughout its history, IIR has made outreach a priority. As a result IIR enjoys robust
ties to state policy makers and agencies, as well as with labor leaders. The Center for
Labor Research and Education, its flagship community service program, offers a wide
array of conferences and events that bring UC specialists and community leaders
together. The Institute's Library and peer-reviewed journal enjoy national respect as
well as strong faculty support.

Ongoing Research Activity and Academic Support Services
Faculty Research. IIR's affiliated faculty study many diverse issues, all of which
pertain in some way to labor and employment issues. Examples include
production techniques and organizational strategies in the semiconductor
industry; demography of unionized and non-unionized employees; the impact of
public transportation on job creation; assessment of "new economy" labor
institutions in Silicon Valley. Through the ILE, IIR faculty have conducted
several major surveys in California, including a 2001 household survey probing
workforce conditions and attitudes about public policy, and a 2002 employer
survey.



* Faculty Working Paper Series. IIR and its centers publish several working paper
series, the most active of which are included in the California Digital Library's
eScholarship Working Paper Repository, under the Library's oversight.

* Research Colloquia UIR sponsors several colloquia, at which Berkeley faculty and
scholars from outside the University present their research. Recent themes
include: Changing Labor Market Institutions in the United States; Labor Markets
and Globalization; and Workforce Problems and Metropolitan Economies.

* The Institute of Industrial Relations Library. The Library at IIR has been recognized
by the American Library Association and AFL-CIO for outstanding service to the
Labor Movement, and maintains strong outreach programs to the community. It
is also the site for all digital library initiatives and Web administration, both for
IIR and for ILE affiliated centers throughout the UC system.

* Industrial Relations: A Journal ofEconomy and Society. IIR's peer reviewed journal
is considered the pre-eminent in the field, and has been distinguished as the
most frequently cited journal in industrial relations literature.

Research Centers
* California Studies Center. The center advances broad scholarly research on the

past and present of the State of California, unbounded by traditional disciplinary
restrictions

* Centerfor Labor Economics. The main activities of the center include a weekly
Labor Lunch for faculty and graduate students, a formal weekly seminar in labor
and applied economics, and the sponsorship of graduate students and visiting
research scholars.

* Centerfor Labor Politics. The center focuses on labor issues in the developing
nations of Asia and Latin America, exploring the ways in which economic
changes, especially marketization and changes in labor processes, affect labor's
political representation.

* Centerfor Culture, Organizations and Politics. The center investigates how social
arrangements evolve to organize new social spaces. This set of approaches has
been labeled "new institutional theories."

* Centerfor the Study ofChildcare Employment. The center assesses the issues raised
by the prevalence of dual-income families and their resulting reliance on non-
family workers.

* Centerfor Work, Technology and Society. The Center studies technology's impact
on how work is done, how work and technology are managed, and the skills and
knowledge required for work.

Community Outreach Programs
* California Public Employee Relations (CPER). CPER is a highly respected

professional journal covering public sector labor issues in California.
* Centerfor Labor Research and Education (The Labor Center). The Labor Center is

IIR's flagship outreach program. It addresses labor issues within California in



concert with labor leaders, policy makers and the faculty. The Labor Center
sponsors extensive research about labor unions and the issues surrounding labor,
as well as a broad spectrum of lectures, colloquia and seminars.
JJohn F. Henning Centerfor International Labor Relations. The Henning Center has
focused on international labor issues, job migration and related issues, with a
special focus on the Pacific Rim nations.
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Institute of Industrial Relations
Research Narrative, 1999-2002

From 1999 to 2002, the Institute of Industrial Relation's research direction was strongly influenced by its
relationship with the Institute for Labor and Employment (ILE), a multi-campus research program created in 2000.
Funded by the state at $6 million annually ($5 million in 2002), the ILE has opened significant new opportunities for
IIR research. The ILE's research agenda focuses on the "new economy," "new labor," and "new workers" in
California. These themes became a prominent part of IIR research as IIR faculty participated in ILE research
projects and received ILE funding. In addition to supporting individual faculty research, the ILE involved IIR
faculty in producing an annual report on The State of California Labor. As the IIR pursued these new research
directions, it also supported ongoing research projects on a variety of topics related to labor, employment, and
public policy through IIR research centers and service programs. The IIR held a weekly Faculty Seminar at which
faculty affiliates presented their research.

One of the centerpieces of ILE research, in which the IIR played a central role, was the production ofan
annual volume entitled The State ofCalifornia Labor. The purpose ofthese volumes is to provide timely analyses of
the California economy, its workforce, and related public policy issues. The first volume, jointly edited by Paul Ong
(University of California, Los Angeles, IIR Director) and James Lincoln (University of California, Berkeley, IIR
Director and Professor Haas School of Business) appeared in 2001. The book included chapters by faculty and
Labor Policy Specialists from four UC campuses, including nine from UC Berkeley's IIR. Drawing on the
established research agenda of these scholars, the volume provided an overview of trends in the California economy
and workforce. Its central focus was on the lower-skill lower-wage segments of the labor force, examining their
conditions of work, efforts to organize such, and the impact of public policies on low-wage, low-skill workers.

The second State of California Labor volume appeared in 2002 as a research annual published by the
University of California Press. Many of the chapters in this volume drew on original data collected with ILE
support. These included a household survey of Californians, entitled "The "California Workforce Survey." The
survey was designed by IIR faculty Margaret Weir (Professor, Departments of Sociology and Political Science) and
Neil Fligstein (Department of Sociology) and Labor Center specialist Carol Zabin, with the assistance ofTom
Piazza, Senior Statistician at UCB's Survey Research Center. The telephone survey included a sample of 1,404
cases. One focus of the survey was to measure the attitudes of California adults about a range ofpublic policy
issues related to employment. Another focus was to measure the extent to which various groups of workers differ in
regard to wages, hours, benefits, and control over their working environment. Unionized workers were oversampled
in this survey to facilitate comparative analyses of unionized workers and non-unionized workers.

Weir and Fligstein (and Sociology graduate student Ofer Sharone) contributed chapters to the 2002 State of
California Labor based on the survey. The chapters highlighted the impact of labor market inequality on
California's workers and the implications of this inequality on attitudes about state policy initiatives. Weir's chapter
analyzed personal economic problems and the public policy views of Californians of different income levels, racial
and ethnic backgrounds, and regional locations. The analysis showed that while all Californians support a stronger
state role in addressing such problems as low wages, lower income workers and members of racial and ethnic
minorities are most strongly supportive. In contrast to previous research, the study found that southern Califomians
were more supportive ofgoverment assistance than respondents from other regions of the state. Fligstein and
Sharone's chapter showed the growing divergence between professionals and blue collar workers in terms of the
quality of their work experience. In addition to this work based on the California Workforce Survey, the 2002 State
of California Labor includes a chapter co-authored by IIR specialist Carol Zabin. This chapter examines the impact
of the September 1 terrorist attacks on labor in Califomia.

IIR faculty initiated additional research projects with ILE support. IIR Associate Director Kim Voss
(Associate Professor, Department of Sociology) and former IIR Director George Strauss (Professor Emeritus, Haas
School of Business) with Harvard University's Marshall Ganz conducted a study of the development of union
leadership in California. The study relies on a unique data base that traces the career paths of one hundred and thirty
union leaders from 1984 to the present. The longitudinal study relies on an initial set of interviews conducted by
Ganz in 1984. Assisted by a team of graduate students, Voss, Strauss, and Ganz located and re-interviewed most of
the original interviewees. The data set is notable because, in contrast to most studies of leadership, it allows for
analyses of successful as well as unsuccessful leaders. This work was presented at an ILE workshop in 2002 co-



organized by Voss; the research team is working on articles for journal submission. The research promises to
provide important new insights into leadership development and career paths, not only in unions but in many
organizational contexts.

Another significant area of IIR research has examined the "living wage movement." Since 1999, IIR
Associate Director Michael Reich (Professor, Departnent ofEconomics and ILE Research Director) has conducted
several studies on the economic and workforce impact of such measures, which require public agencies to pay
wages that are considerably higher than the federal or state minimum. In a series of papers, Reich estimated the
costs and benefits of implementing the living wage at the Port ofOakland, in the city of San Francisco, and at the
Port of San Francisco. He also examined the impact ofthe living wage on labor turnover at the San Francisco
Airport, showing that labor turnover declined substantially after the living wage ordinance came into effect. Reich's
work has been influential in local public policy debates about the living wage. With ILE support, Reich and Steven
Raphael (Associate Professor, Public Policy) also began a large scale employer survey, the California Establishment
Survey, that will provide an important new data source about employer workforce decisionmaking.

IIR-affiliated faculty pursued ongoing research projects examining a wide range of issues related to the
workforce and the economy. Clair Brown, (Professor, Department of Economics), head ofthe IIR's Center for
Work, Technology, and Society, continued her Sloan Foundation-funded work on the Competitive Semiconductor
Manufacturing Human Resources Project. She also hosted a Sloan-funded "Globalization Workshop" at which
Sloan industry centers and researchers met to structure a common research agenda and data collection effort
designed to support the creation of a Sloan Globalization Network. IIR Associate Director David Levine (Professor,
Haas School of Business) continued his research on careers and wage structures. He produced several reports
funded by the Upjohn Institute on wages and careers, as well as a co-edited book on The American Workplace
published by Cambridge University Press in 2001. In addition, Levine edited the Institute's journal Industrial
Relations and oversaw the Institute's working paper series. Ruth Collier (Professor, Department of Political
Science) launched a major new research project in collaboration with colleagues in Latin America. The project
examines how the decline of unions and the growth of the informal economic sector has altered patterns of interest
representation.

In addition to faculty research, the IIR's outreach and service-oriented centers produced numerous studies.
The Center for Labor Research and Education (CLRE), whose mission includes outreach to labor, grew from a staff
of three to nine Labor Policy Specialists with new resources from the ILE. CLRE's research focused on three areas
- union transformation, economic development and social policy, and organizing. In addition, the John F. Henning
Center for International Labor Relations promoted the study of labor in the global economy, worked to build
relationships between international labor activists and scholars, and conducted policy research on the impact of the
global economy on working Californians. The Center assessed the effectiveness of methods of factory monitoring
in the global apparel industry, developed an educational curriculum, including a video documentary, on the Free
Trade Area of the Americas, and hosted a series of round table discussions on labor and the global economy with
intemational union leaders. CLRE also convened research conferences and workshops on such issues as immigrant
workers, alternative forms of organizing, and the role of unions in politics. In addition to these workshops and
conferences, CLRE pursued its outreach mission through its Labor Center Reporter, published twice a year, and the
popular Bay Area Labor Studies Seminar. The CLRE also co-sponsored the annual Summer Institute for Union
Women and launched a Labor Summer intemship program for undergraduates and graduate students. Participants
are placed with a union and get hands-on training in applied research skills.

The California Public Employee Relations Program (CPER), housed at IIR since 1969, continued to
publish its highly-regarded bimonthly journal California Public Employee Relations. Since 1999, it also produced
nine volumes in its series of "Pocket Guides," which provide concise guides to the various laws operating in the
public sector.

Two centers focused on problems related to work and family issues. Under the direction of Marcy
Whitebook, the Center for the Study of Child Care Employment conducted research on child care employment and
on the relationship between good child care jobs and high quality child care services. Whitebook produced several
studies examining the childcare workforce including a longitudinal study of center-based quality and staffing in
three Northern California communities funded by the David and Lucille Packard Foundation. The Labor Center for
Working Families, directed by Netsy Firestein, continued to maintain the Work/Family Database of best union



contract language on work/family issues in the country. The Center also produced several research papers,
including a study analyzing the costs and benefits of paid family leave, a survey ofjoint labor/management
initiatives around work and family issues, and an analysis of labor's role in addressing the problem of inadequate
child care.
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Center for Labor Research & Education

Quan, Katherine
Labor Specialist

"Race, Class and Gender in the U. S. Labor Movement,"New York: New Labor Forum,
Queens College Labor Resource Center, Spring/Summer 2001 Number 8

"Social Dialogue in the United States," International Labour Organisation: Labour Education
2000/3, no 12, 200, pp 45-50

"Legislating Sweatshop Accountability," National Employment Law Project's conference
proceedings on labor strategies in subcontracted industries, 8/2001

Ong, Paul, and Lincoln, James (eds) "Union Organizaig in Califomia: Challeges and
Opportunities," Los Angeles: State of California Labor,UC Institute

Zabin, Carol
Labor Specialist

Ong, Paul, and Lincoln, James (eds.) "Union Organizing in California: Challenges and
Opportunities, "Los Angeles: State of California Labor, UC Institute of Industrial Relations,
2001
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J.A. Alexander, T.M. Waters, L.R. Burns, S.M. Shortell, R.R. Gillies, P.P. Budetti, H.S.
Zuckerman, "The Ties That Bind: Inter-organizational Linkages and Physician-System
Alignment," Medical Care, 2001, 39:7 (July), Supplement 1, 1-30- 1-45.

J.A. Alexander, T.M. Waters, S. Boykin, L.R. Burns, S.M. Shortell, R.R. Gillies, P.P. Budetti,
H.S. Zuckerman, "Risk Assumption and by Physicians and Physician Groups: How Does it
Affect Physician Alignment with Health Care Organizations ," Medical Care, 2001, 39:7 (July),
Supplement 1, 1-46- 1-61.

S.M. Shortell, J.L. Zazzali, L.R. Burns, J.A. Alexander, R.R. Gillies, P.P. Budetti, T.M. Waters,
H.S. Zuckerman, "Implementing Evidence-Based Medicine: The Role of Market Pressures,
Compensation Incentives and Culture in Physician Organizations," Medical Care, 2001, 39:7
(July), Supplement 1, 1-62 - 1-78.

T.M. Waters, P.P. Budetti, K. Reynolds, R.R. Gillies, H.S. Zuckerman, J.A. Alexander, L.R.
Burns, S.M. Shortell, "Factors Associated with Physician Involvement in Care Management,"
Medical Care, 2001, 39:7 (July), Supplement 1, 1-79- 1-91.

R.R. Gillies, H.S. Zuckerman, L.R. Burns, S.M. Shortell, J.A. Alexander, P.P. Budetti, T.M.
Waters, "Physician-System Relationships: Stumbling Blocks and Promising Practices ," Medical
Care, 2001, 39:7 (July), Supplement 1, 1-92-1-106.

E. Ferlie; S. M. Shortell, "Improving the Quality of Health Care in the United Kingdom and the
United States: A Framework for Change," The Millbank Quarterly 79 (2), 2001: 281-316.

B. J. Weiner, J. A. Alexander, S. M. Shortell, "Management and Governance Processes in
Community Health Locations: A Procedural Justice Perspective," forthcoming, Health
Education Quarterly, 2001.

S. M. Shortell, "A Time for Concerted Action," Frontiers of Health Services Management, Fall
2001, 18:1, 33-39.

A. P. Zukoski ; S. M. Shortell, "Keys to Building Effective Community Partnerships," Health
Forum Journal, September/October 2001, 21-25.

S. M. Shortell, A. P. Zukoski, J. A. Alexander, B. J. Bazzoli, D. Conrad, R. Hasnain-Wynia, S.
Sofaer, B. Chan, E. Casey, F. Margolin, "Evaluating Partnerships for Community Health
Improvement: Tracking the Footprints," Journal of Health Policy, Politics, and°Law, February
2002, 27:1: 49-91.

David Stern
Professor, Education

Istance, D., H. Schuetze, : T. Schuller (Eds.): Stern, David "The Seventh Sector: Social
Enterprise for Leaming in the United States." From Recurrent Education to the Learninq
Society. Buckingham, UK: Open University Press, in press.

Stern, David: D. Briggs. 'Changing Admissions Policies: Mounting Pressures, New
Developments, Key Questions." Change. 33 (1): 34-41, 2001.

4



Charlan Nemeth
Professor,Psychology

Butera, F. and G. Mugny (Eds.) "Dissent Diversity and Juries." Social Influence in Social
Reality. Bern: Hogrefe and Huber Publishing Co. 2001.

Nemeth, Charlan. "Devils Advocate vs. Authentic Dissent: Stimulating Quantity and Quality."
European Journal of Social Psychology. 2001, in press.

Nemeth, Charlan. "Improving Decision-Making by Means of Dissent." Journal ofApplied Social
Psycholoqv. Pp. 31, 47-58, 2001.

Jeffrey Perloff
Professor, Economics

"Estimating a Demand System with Nonnegativity Constraints: Mexican Meat Demand," in
Review of Economics and Statistics, 83 (3): 541-50, 2001. With Golan, Amos and Edward Z.
Shen.

"Maximum Entropy and Bayesian Approaches to the Ratio Problem," in Journal of
Econometrics, 104 (2): 289-313, 2001. With Edward Z. Shen.

"Comparison of Maximum Entropy and Higher-Order Entropy Estimators," in Journal of
Econometrics, 107 (1-2): 195-211, March 2002. With Amos Golan.

"Turnover in U.S. Agricultural Labor Markets," in American Journal ofAgrcultural Economics, 84
(2): 427-37, forthcoming 2002. With Lien H. Tran.

"Efficiency Wages and Deferred Payments in Agnculture," in American Journal of Agricultural
Economics, forthcoming. With Enrico Moretti.

"Effects of the Private-Label Invasion in Food Industries," in American Journal of Agricultural
Economics, forthcoming. With Ward, Michael B., Jay P. Shimshack, and J. Michael Harris.

"Price Dispersion on the Internet: Good Firms and Bad Firms," in The Review of Industrial
Organization, forthcoming. With Kathy Baylis.

Karlene Roberts
Professor, Haas School of Business

Roberts, K.H. ; R.G. Bea (2001) "When Systems Fail." Organizational Dynamics, 29, 179-191.

Roberts, K.H. and Bea, R.G. (2001) "Must Accidents Happen: Lessons from High Reliability
Organizations." Academy ofManagement Executive, 15 (August) 70-79.

Bogner, M.S. ; Roberts, K.H. (2001) "Ergonomics and Cognitive Factors." In L. Zipperer and S.
Cushman (Eds.) Lessons in Patient Safety: A Primer. Chicago: National Patient Safety
Foundation of the American Medical Association, 55-56.
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Institute of Industrial Relations 2001-2002 Annual Report

Space

Primary space for the Institute of Industrial Relations is located at 2521 Channing Way.
The unit occupies the entire building of four floors including a basement. The assignable
square feet is distributed to the following uses:

Other office space 3784
Office service 60
Conference 1028
Open stacks (library) 2290
Common area 250
Research (computer) lab 224
Research office 2216
Academic office 2828
Emeriti office 542
Storage 2249

Total ASF 15471

In addition, the unit occupies 1479 ASF of leased space at 2616 Dwight Way necessitated
by the addition ofpersonnel and programs connected with the Institute for Labor and
Employment, a Multi Campus Research Program housed and managed at the Institute of
Industrial Relations. That space is distributed to the following uses:

Other office space 189
Office service 70
Research office 1220

Total Leased ASF 1479
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