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The project will seek to develop new and innovative ways of working
with unions, labor-management groups, and workers, for the purpose of
eliminating or reducing the impact of health and safety hazards in the
workplace. While safety as such will be a project concern, the emphasis
will be on controlling the causes of occupational diseases.

The project will combine educational programs, data gathering and
research services, and technical assistance in an effort to close the
enormous and growing gap between the places of employment where health
and safety hazards occur, and the scientific laboratories and facilities
where resources exist to document and control worker exposures to such
hazards. Unfortunately, at the present time the scientific community
seldom devotes either resources or attention to the origin, impact, and
control of occupational health problems of workers--although these problems
include the unknown results of widespread workplace exposures to industrial
chemicals, agricultural pesticides, Casbestos (with hundreds of different
industrial uses), radiation, and virtually every known variety of noise,
water and air pollution.

During its proposed five year term, the project will develop appro-
priate education, research and technical assistance resources and serv'ices
which can be used by workers and their representatives to develop their
own organizational skills and capacities for carrying out continuing pro-
grams which improve their control over occupational diseases and injuries.
We anticipate that the delivery of these services and the use of these
resources will result in more collectively bargained joint labor-management
occupational health and safety programs, which in turn will generate addi-
tional demands for education, research, and technical assistance.

The project will confine its services and working relationships to
unions, labor-management groups and workers in Northern California. How-
ever, project experiences, successes, difficulties, and problems will be
of concern to people in a much wider area--and will be made available to
them through an occupational health and safety newsletter which will be
developed during the first year.

The education and training programs and services which are developed
by the project's staff will include experimental work with education-.
outreach techniques designed to move beyond the traditional confines of
the classroom.-



The collection and disEr>-mt:o.; o_ r. ic> by the project staff
will include both basic and nc; caata on Z>_;;.a' on gove-nme-
programs concerned with health and safety !-,zarces, "nd on negotiated labor-
management programs which deal innovatively W_-CT health and safety hazards.

The technical assistance rendered by the )rODO2Ct' s staff to unions,
workers, and labor-management groups will z* parxtiularly concerned with
the negotiation, operation and evaluation o_f joint proqrdrns whic-h supplement
government inspection and control efforts, or which go beyond government
programs in the development of specific heal:tn hazard monitoring, survei.-
lance and control techniques.

The health and safety research work :.irtaKen or coordinated by the
project staff will initially ne concernec h'ith -t7){ath for and the
systematic utilization of exisi,:r.g sex,~c r_)c.iamc-ntation and control
data--particularly as it coxcK-r;s realr. , n the ,-z,econd haii of
the project, the emphasis w.L .i toc e:t tc fund and to utilize
needed new research on t'nea . antanc oc-. ,l health and safety hazare.

During its first year, tc-iefull cirn project staf:f will be limxed to
a Director who is a scientist, and a labcr c.ducator who is a collective
bargaining specialist. In the second an- t-hird project years, additional
financial support will be soucght to permit tvwo or three full time snecial-
ized research scientists to be added to the project staff. In each year,
additional project funds will be allocated to education and research
support and to printing and distribution of occupational health and safety
materials (including a newsletter) needed by workers, unions, and labor-
management groups.

All project staff personnel will be selected with the assistance of
a Project Advisory Committee and the staff of the Center for Labor Research
and Education. The Project Advisory Committee will be composed of repre-
sentatives of labor in the majority, t'ith provision for representation
of the academic community and specialists in the field of occupational
health and safety.

A primary responsibility of the Project Advisory Committee will be to
determine, at least by the end of the second year of the project, whether
those unions or joint labor-maC-:ijrnement groWuo-s which can afford to pay for
technical assistance or other _,ervices rc-. ered to them by the project
should be charged for such assistance, wo. such charges to accrue to the
project as the primary means of developina a self-sustaining financial
base for long-term continuation of the pro4act beyond its Foundation-
support phase.


