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This is the first extensive research report of the Labor Research

Unit of the Istitute of Industrial Relations, University of Caifornia,

Berkeley. We wish especially to aoknowledS our Indebtedness to Professor

Cbarles YO Glock Director of the Survey Research Center, Uhiversity of

California, Berkeley, and to his colleagues.

The report was pepared under the direction of Professor Lloyd

Uman, Director of the Institute of Inlustrial Relationso
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With the cooperation of the Central Labor Council of Al da County,

its member locals, and the staff of the East Bay Labor Journal the

Institute of Industrial Relations has conducted a survey of union member

attitudes in the East Bay. The survey was initiated at the request of

the Council which desired a study.-of membership opinion concerning unionism

in general, perfonance of unions in specific areas such as wage increases

and job security, the extent and importance of democracy within unions,

the efficiency of co cation within locals, autamtion, collective

barsaining, and union politi activitieso

To obtain a representative sample of union members, sixteen unioas

were chosen from three groups ranked according to the size of locals and

rando samples of the memberships of each of these unions were taken to

complete a list of 2139 ilndividualso The sixteen unions include:

Auto ftchinists Local 1546
Auto and Ship Painters, Loc 1176
Park Services, Local 414
Carpenters, Local 36
Comnunications Workers of America, Local 9415
Inlimen and Cabine er local 550
Office El es local 29
Oil, Chemical, and Atomic Workers, local 1-589
Paint Ibkrs, Local U01
Printing Pressmn Local 125
Printing Specialtles, local 382
Post office cerks, Local 47
Retail Clerks, local 870
Steelworkers, local 1304
Steelworkers,, Local 4468
Stove Mounters, Local 83

The results of this survey are based on the returns from the first two

mailings to each of the unions,, the, proportion responding being slightly

P-1.11.1-- ".,-



over one-tbtird0 A third mailing was sent to those who bad Slot replied

in eleven of thAe unions, and the respone of the third group is quite

similar to the response of the first two groupso Thus, there is some

reason to believe that the one-third response is sufficient to represent

the attitudes of the whole population0

On the other and-, since four of the original group of sixteen

unions selected from a random sample withheld cooperation, it is possible

that our responses are biased to a certain extent in favor of pro-union

attitudes0

The following points were found from the survey:

1 The attitude of the members of the East Bay toward unionism

in general is markedly favorable0 Ninety-five per cent of the respondents

are of the opinion that unions are responsible for the improved living

standards of workers, and seventy-nine per cent feel that their jobs are

more secure because they are union memberso Thus, there is apparently a

great reservoir of pro-union sentiment on the part of the members0 This

partly may be a reflection of Oakland city central's traditional militancy

and energetic political activity,

2a However, prevailing opinion would not indicate militant

sentiment in favor of union pressure on employers when the survey was made.

An attempt to ascertain the membership willingness to strike under four

varying conditions indicated that only between thirty-five and sixty per

cent of the members were willing to strike. This general lack of willing-

ness does appear somewhat consistent with the high degree of satisfaction

with union performance in specific areas as expressed at the time of the

surVeyO



In the specific areas such as wage ilcreasesa, fringe benef its

gevanns, wor-king conditions, and job security, the members, taken as a

wrhole,, are generally pleased with the performance of their unionso The

average proportion of respondents who are either "highly satisfied"' or

"satisfied" in each of these categories is about three-Jfourths,, but there

are some unions which rank much lower in individual categories than others0

Interestingly, many of those unions which rank relatively low in such

categories as wage increases and fringe benefits also rank relatively low

in their members' attitude toward uaionism in general0 An important

finding is the fact that a majority of the members feel. that the perfor

mance of unions is to some extent better today than it was five years

agoo This is contrary to the often rment±oned view that tthe progress of

the union movement has been downhill since the thirtiesz, There is also

a fairly high degvee of satisfaction with the performance of the business

agents and shop stewards, and the respondents feel very strongly that

their unions do a good job in defending any member who does not get a

"fair deal" from management0

4o Those unions which rank highest in membership esteem with

respect to union performance in the areas of wages and job security charge

the highest dues, but their members feel very strongly that these dues

are too higho Thus it might seem that members in such relatively successful

unions do not see--or do not wish to acknowledge¢-any relation between the

benefits they ha-ve received and the dues which they pay0 At the sam time

a substantial minority are unwilling to pay more dues to strengthen their

union's oargaintng powero Does this suggest that these members are satis-

fi-ed with what the union has already obtained for them but ao longer feel



tthe n1eed fPor "more, tamorSe"? On -he other hand., members who are dissatisfied

with their. unog perf-or.,mance in the area of job security tend to feel

that their dues are too low. The analogy between the dues.-paying union

member and thle tax-paying citizen appears strong.

5o Two-thirds or more of the respondents believe that their union

is generally a quite democratic organization in the sense that the leader-

ship takes the opinions of the members into consideration when making

decisions, none or only a few of the officers' decisions are based on

their own self-interest, and any member of the rank and file with ability

has a fairly good chance of being elected to utrion office if he makes the

effort to runo Some of the unions which are very democratic seem to rank

relatively low on bread-and-butter issues such as wage increases, but this

tendency does not hold for all unions.

60 Although two-thirds of the members are pleased with the manner

in which their locals' meetings are runs only a f7ourth of the respondents

feel that all the members are well informed about1 union affairs, If one

regards communication as an important element in unioa democracy, the area

of comunication may appear to be a major problea for locals affiliated

with the Central Labor Council.

7, The political attitudes of the union members affiliated with

the Central Labor Council appear to be quite conservativeo For example,

a fourth of the respondents feel that labor unions have too much power

in the country's affairso Another fourth feels that labor unions have too

little pover, and the remainder thinks that union.s have just the right

amount of power., Thus, there appears to be considerable emotional

neutrality toward the groulp which the respondents indicated earlier bad



crisibofori~ro ing t 1irlv±rn statdird. anjob security0

Th:2e is also sotme e-iiden-- of a white backlash" among these

union members0 A third cof the --sespondents feel that Negroes have too

much powers although an eqv.a1 rnumber feel that Negroes have too little

power0 iXt is interesting to note that those uLnions surveyed nearer the

end of the su-rvey period seem to be more extreme ia their response to this

question than unions surveyed rn-eaer the beginning of the perioa; that ist,

a larger proportion of those answering dur%ng the later COPRE demonstrations

in the Bay A-ea indicated. that tIhy think that- Ne goes have too much power0

Slightly over half of the respor.den46is were opposed to their dues

being used for political activitie.so me majority of the respondents

check to see which candidstes t'heir union endo-rses before voting in an

e.lections but only about h of thesem say that they generally vote for

those candidates0 Some of thhe respondents who say that they usually do

not vote for union endorsed candidates (abcut 40 per cent) may have been

antagonized by the unintentGional Jipl:lcation Chat they might be part of

a docile. monolithic, political fcrce- but swe may simply disagree with

orKgnized l-abors official political positionso

Io Pre-entation of Results

Below in detailed form is e breakdown of answers to specific

quo;'tiona3 by the participants in the survey under the following seven

he.adingslo

A. General Attitudes Toward TUJnons and Unionism
B0 PreI-rformance of' U§n%ons in Specific Areas-
C. TUnioa Democracy and CowAunication
D. Willin-n,.ess to Strike
E, Fears ond Preferences
Fo Political Ac1.V-1.ties
G. East Bay Labor Jouyrxal



Under each heading a sdsubtopic the question is repeated from the

questionaire and the data then displayed. Where not self-evrident explan-

atory marks are made as to the intent of the question and its relevance

to the subtopicso The data pYesented are an average of the replies from

all sixteen unions* Discussion will not only concern the implication of

this aggregate figure, but also the significance of the differences aong

the various unions0 Some problems were encountered with regard to the

representativeness of the samp polled as well as prob in interpreting

the replies. The reader is referred to Appendix A on survey methods for

a full discussion of the difficulties.

It is interesting to note the percentage response for each of the

unions, since this may be an index of the degree of apathy of the uniono

One might also think that the percentage response is related to the level

of educational attainment of each union. The table below presents the

percentage response and the percentage of respondents from each union who

have graduated from high school0

Auto Machinists

Auto & Ship Ptrs

Park Service

Carpenters

CoWoAo

Milblen

Office Emp3

OoCoAo

Paint Mkrs

Percentage
response

33

34

35

31

25

40

30

44

29

Percsentage graduated
from high school

53

37

73

.55

94

61

96,.

95.

58

(Continued)



-7-

Printing Press.

Printing Spec.

Post Off. Clrks

Reto Cilrks

Stielwrkrs, 1304

Steelwrkrs, 4468

Stove IIbunters

Survey Averae

Percentage

42

43

31

43

26

34
24

34

Percentage graduated
from hihschoo

88

46

100

'88

60

30

50

78

It appears that the dependence of the percentae response on the

level of educational attaiment is very weako Although the Oil, Chical

& Atomic Workers (O.C.A.) response is highest and their educational attain-

went is very high, the Printing Specialties, whose response was almost as

high, bave a very lo edlcational attaimnto

Ao GenralAttitudes Tovard Unions andUi

lo DD you feel that your Job is more secure because you are a unioa
mebe?

AbsolutaLy yes 54%

ProbabLy yes 25

Probably not 10

No, it really isn't 13.1

The unions that answer "yes re fequently t the average are

the Carpenters,lPrinting Pessmoen, Printing Specialties, and Stove Mounters,

whereas the.Park Services, Office Zmp1o3yees, OoCoA., and Post OffTice Clerks



answer t'IErubably not" and. "No, it really isnf''t" more ofteno The Post

0Vff-ce C. erks and, to a lesser extent, the Park Services are government

unions at-d their members are bet-ter insulated from layoff and even dis-

charge thazn are employees in most private ind.ustries0

2. Do you think that without unions the living standard of the workers
would be lower?

Most definitely 74,

Probably yes 20

Probably not 4

Certainly not 2

This question is more general than the last in that it refers to

th}e situation of all workers as a whole rather than to the individual

member of a specific union, but the response is probably colored by the

specific situationo For example, the Carpenters, who were strongly of

the opinion that theix jobs are more secure in the last question, answer

"Most definitely" 86 per cent of the time; likewise,, the Post Office Clerks,

who were negatively biased on the last question., answer "Mcst definitely"

only 38 per cent of the timeo In general, the aggregate response to each

of these questions indicates a deep reservoir of pro-union sentiment on

the part of the respondentso

3o Do you think that unions are doing a better job now for their workers
then they were doing 5 years ago?

Yes:, a much better job 35%

Yes, but only slightly better 24

Doing about the same 34

Doing a poorer job 7



There is a great deal of difference of opinion concerning the

assessment of the long-run view of union performance among the various

unions0 Thiose with a high affirmative response include the Auto and

Ship Painters, Park Services. Carpenters, Communications Workers of America

(C,WoA ), Paint Makers, Printing Specialties, Post Office Clerks, and

Retail Clerkso Those that are. low in "yes": are the OOCOAo, the Pressmen,

and both Steelworker localso

These three questions, taken. as a whole, are evidence that union

members in the East Bay feel that unions are beneficial in promoting job

security and increasing their living standards and. that the majority of

the members feel that over-all union performance has been improving over

the last five yearso

B. Performance of Unions in S cific Areas

lo How satisfied are you with the job your union is doing in each
of the following areas?

- Highly Highly
satisfied Satisfied Dissatisfied satis:

Fringe benefits 15% 63% 18% 4'

Grievances 12 67 17 4

Political activities 9 67 17 7

Wage increases 14 59 21 6

Job security 16 62 15 7

Working conditions 14 66 15 5

dis-
fied

Social and educational
activities 25 78 62
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It is obviou1s from the above table that the majority of union meLibers

are either "highly satisfied" or "satisfied" with the performance of their

unions in each of these categorieso But this obscures the performance of

each of the individual unions0 For example, there is a wide divergence

of opinion by unions in the category "lwage increases" as is obvious in

the table belowo

DeEee--of Satisfaction with Union Performance in ObtaininA
WaEInrasesm-b Unions

Auto Machinists

Auto & Ship Ptrs

Park Service

Carpenters

CoWoA o

MiLlmen

Office Emps

OoCoAo

Paint Mkrs

Printing Press

Printing Spec.

Post Off, Clrks

RetQ Clrks

Steelwrkrs,, 1304

Steelwrkrs, 4468

Stove ~&unters

Highly
satisfied

2%

16

13

23

6

13

20

5

3

23

12

0

17

21

14

0

Satisfied

77%

64

47

73

59

62

69

34

59

70

38

75

64

55

40

83

Dissatisfied

19%'

16

27

4

28

21

10

42

28

7

43

0

19

21

25

17

dissatisfied

2%

4

13

0

6

5

1

19

10

0O

7

25

0

3

21

0



As would be expected,, the relative degree of satisfaction with

wage increases is directly related to the average amount of take-home

pay per week (excluding overtime pay) per union; that is, unions whose

members have higher take-home pay have respondents who are more satisfied

than the average with their wage increaseso Notice that the Carpenters,

who responded quite favorably to each of the three questions in Section A.,
are vJery satisfied with wage increases; and the OCA, who responded relatively

urnfavorably to these same questions, are quite dissatisfied with wage

increases, This pattern is not consistent for all unions, but there seems

to be a tendency in this directiona For further analysis of the response

by individual unions to all of the categories in this question, the reader

is referred to the reports on each union in Section IIo

2, Do-es your union do a good job in defending any member who does not
get a "fair deal" from management?

Yes, a very good job 63o

Yes, but only a bare minimum 23

No. not nearly enough 12

No. the union is actually
in an alliance with the
company against the workers 2

Since the quiestion was purposely worded quite strongly, the response

indicates a higher degree of satisfaction with the grievance process than

is indicated in the reply to "grievances" in the last questiono The

highest unions in this regard were the CoXWoA and the OoCoAo, and the

lowest-iv 'vere the Park Services, Paint Makerss Printing Spec'.alties, and

Steelworkers 13040



30 Etow good a Job does your business agent do?

An excellent job 28%

A reasonable Job 46

He could and should do
a lot better 22

He does a miserable job 4

The unions that were highest in this question were the Park Services,

Printing Pressmen, and Auto and Ship Painters, and the unions that were

lowest were the CDWoAoA OoCOAO, Printing Specialties, and the Steelworkers

4468f Note th;at the coWoAo, OoCoAop and Printing Specialties were among

the six least satisfied unions with -regrd to wage increaseso

4, How satisfied are you with the job your shop steward is doing?

Highly satisfied 25%

Fairly well satisfied 52

Somewhat dissatisfied 14

Very dissatisfied 9

The unions in iwhich there is a relatively high degree of satis-

faction include the Printing Pressmen and the C0WoAo Those unions in

which there is a high degree of dissatisfaction include the Park Services,

Stove Mounters., Post Office Clerks,, OC.A., and Steelworkers 4468.

5 Inngenerals how do you feel about the dues you pay?

They are extremely low 6%

They are too low 15

They are too high 52

They are extremely high 6

Thiey are all right 21
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>espite the fatt that the respondents generally feel that unions

improve living standards and are responsible for Job security, the maJority

feels that it is paying too much for these benefits. A table showing the

response of each union is presented belowo
Dues are Amount of

Dues are Dues are Dues are extremely Dues are dues per
er .ow too low tohi all r month*

Auto Machinists 3% 11% 55% 14% 17% $6.50

Auto & Ship Ptrs 9 6 55 0 30 600o

Park Service 7 36 14 0 43 3r00

Carpenters 2 15 58 8 17 6o5o
CoW0Ao 10 27 50 3 10 4o5o

Mi ien 3 11 58 3 25 6,oo

Office Emps 16 16 34 0 34 4,oo

OoCoAo 3 30 40 2 25 6,oo

Paint Mkrs 7 21 43 0 29 5e00

Printing Press 3 8 68 11 10 2200

Printing Spec0 2 5 65 17 11 6,oo

Post Off. Clrks 43 14 14 0 29 lo75

Reto Clrks 6 8 50 6 30 6,oo

Steelwrkars, 1304 U 36 29 4 20 60oo

Steelwrsrs. 4468 4 22 44 4 26 5oO

Stove I&)unters 0 80 20 0 0 3o75

These dues represent the wedian of dues which the respondents
reported they vere payingo



If menmbers of a union felt that their jobs were more secure because

they were union members, one would expect that they would be more inclined

to think their dues were too low. On the contrary, however, those unions

which are above average in their response to the question on Job security

(question A1) are more inclined toward the position that their dues are

too high5 and unions which are below average with respect to the linking

of unionism and job security are more inclined to feel that dues are too

low0 Similarly,, iLn a number of cases respondents who were quite satisfied

wi.th wage increases felt that their dues were too high. Furthermore, there

is evidence of a positive relationship between weekly take-home pay (excluding

overtime) and attitudes toward dues, The lower his take-home pay, the more

strongly the respondent felt that union dues were too low. This might

suggest the interpretation that strong, successful unionism breeds a sense

of apathy on the part of members, whereas relatively weaker, less successful

unioni'sm kindles a stronger sense of sacrifice on the part of the members0

There is also a positive relationship between the amount of dues

whllich unrion members pay and their relative degree of satisfaction with

wage increeases as seen in Question B-1 above. It would appear that the

higher dues-paying unions satisfy members to a greater extent with respect

to wage, increases; yet apparently the members themselves do not take this

interunLon relatiornship into account0

Furthermore5 it is observed that within eight unions whose dues

per month were $6o00 or over, the majority of respondents in six unions

state h-their dues are either too high or extremely higi% Five unions

have dues of .$42050 or less per montho A majority ia two of these five



1feel -hvt-. their dues are.either ,too jx.c or e-otwee;an(lyfo3.` in cie of

the five uuiions, a n'iajority of resporxden is re~ply tha-t their dues are too

high, This evidence inidicates that members in uinions with higher dues

con.si>. cr iheir dues too hlgh0 No concernsus on dues is re6ei-' in urnions

with lowJ dues0

6C How much would you be willing to increase your dues in order to
strengthen your union's ability to obtain higher wages or more
fringe benefits?

1llO0 5%;

115O5 17

5102.$I 22

More than $1 11

Dot at all 43

This question is somewhat "loaded,," and the result is not consis-

tent with the answers to the last question'. Neverthelessa even though the

question was worded in such a way as to make a person ashawd not to be

in favor of a substantial increase which mighnt directly benefit himself,

a large proportion of the respondents give a flat "no0t'

In three unions (excluding the PFst Gff'ice Clerks), ho per cent

or more of the respondents feel that dues are too lowo It is interesting

to note that a maJority of respondents in each of these unions Ls willing

to increase its dues significantlyo

7. Does your union provide enough educational programs,, social progrwans,,
and recreational facilitties for the membership?

Educational Social Recreational
_POjam 2 s-f)acilities

Yes, and I participate
in them 9% 4 2

Yes, but I do not partici-
pate in them 34 35 19

(Continued)



Educatiornal Social Recreational
_ prorams facilities

No, and. I would participate
in them if' the union
sponsored them 39,% 37%

No. and. I would not partici-
pate if they were begun 18 20 38

The CoWoAo appears to be performing a superior job in all three

areaso In the initiation of education programs, the following three unions

appear to be doing an outstanding job: Auto and Ship Painters, Steelworkers

1304,9 and PrintiLig Pressmeno The social programs of the Auto and Ship

Painters, the Office Employees, and the Printing Specialties are far above

average according to respondents, and the recreational programs of the

Steelworkers 1304 and the Post Office Clerks are also deserving of commento

The respondents in the following four unions desire, to a far greater

extent than the average, that their unions begin program in all three areas

which they would attend: Park Services, Paint Makers, Steelworkers 4468

and Stove Mounterso There is a strong desire for educational programs

within the OoCoAo and Post Office Clerks, while the OoCQAo and Millmen

respondents indicate a strong preference for union-sponsored social activitiesL

C, mocracaComnication

1l Do you think that leaders of your local take the opinions of the
members into consideration when making a decision?

Yes, all the time 14%

Yes, most of the time 67

Seldom 17

Never 2
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Four-fifths of the respondents believe that their leaders are

responsive to membership viewso The OC0Ao and Post Office Clerks stand

out far above the average, whereas the Printing Specialties and Steelworkers

4468 are both substantially below the aggregate averageo

2, Are many of your local union officers' decisions based on their
own self-interest?

Almost all decisions 8%

Quite a few of the decisions 29

Only a few of the decisions 37

None of the decisions 26

On the whole, about two-thirds of the respondents are pleased with

their officers' basis for decision-making*

Respondents in the Auto Machinists, Park Servicesp C0W.A., Office

Employees, and OcCoAo unions are overwhelmingly approving of their officers"

behavior, as opposed to the Auto and Ship Painters, the Printing Specialties,

the Post Office Clerks, and the Steelworkers 4468., who are generally much

less approving of such behavioro

3o Do you feel that every member with leadership ability has a chance
of being elected to local union office if he is willing to make
the effort to run for office?

Yes, a very good chance 37%

Yes, a reasonable chance It

Yes, a very slim chance 16

No chance at all 7

iere again, a large portion of the respondents are quite satisfied

with their unions' performance in a sphere which is strongly indicative of

the use of democratic practices. The following unions rank considerably



above areragel: Park Services~, C.W.A., O.CoAo. Printing Pressmen, Post

Office Clerks, and StCose Mounters. The Office Employees and the Printing

Specialties are seen to be significantly below averageo

From this and the two previous questions, one is able to derive

some relative estimation of the democratic nature of the unions within

the surveyi It appears that two-thirds or more of the respondents consider

that their 'union is genera-ly quite a democratic organization in which the

leadership takes the opinions of the members into consideration when

making decisions, in which none or only a few of the union officers9

decisions rex based on their own self-interest, and in which any rank-

and-file member with ability has a fairly good cbance of winning a local

offtce election0

4o Are you pleased with the manner in which your local's meetings
are run?

Yes, very pleased indeed 15%

Yes, pleased most of the time 53

Somewhat displeased 25

Very displeased 7

Once again, about two-thirds of the respondents are satisfied.

'this time satisfaction is directed toward local union meettngso The

relevance of this satisfaction to the over--all issue of union democracy

is readily apparent, and twhis finding is generally consistent with the

previous evidence. Except for Steelworkers 1304, who manifest an above-

average decree of pleasure with their meetings, there are no significant

individtral union deviations from the average cited above,
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The unions were ranked on each of the above four questions and

an average of each unlon's ranks was obtained. The list below displays

the unions in order of this average rag If a union's avera position

on the four questions is considered an index of its relative docratic

bebavior, then the list conces with the most dcratic union in the

survey*

Aversa Uio Ranakin ia Four Areas of Union Democa

CeWoAs

Steelworkers 1304

Park Services

Auto Ihinists

Printing Pressmen

Post Office Clerks

Office Employees

Retail Clerks

MillUmen

Paint Makers

Auto and Sbip Painters

Stove lbmters

Carpenters

Steelworkers 1468

Printing Specialties

I.., 15.V3W -:14-VIPM 7.7rgl*s)p+--Sh s,,-v0'S !l'; 5 X .~~~~~~~~~<ve+ i$o.~~~;. -s z--



T1he OQCOAQ stands out as t-he most democrati.ca.l3y ruLi union, Yet

it is of interest to recall that, compared to the average9 this uniorn

is dissatisfied with its wage increases, is displeased withi the performance

of0 both its business agent and shop stewards, and is not impressed with

over-all improvement of the union's performance within the past five yearso

Sim.larlyr the CQWOAO which was found to be the second most demo-

cratic union in the survey, is characterized by dissatisfaction with wage

increases and the jobs performed by the business agent and the shop steward

is noticeds although the respondents have an above-average regard for their

union's performance over the past five years0

The Printing Specialties are the least democratically organized

union surveyed; howevwer, their performances with reference to the average

is substantially identical to those of the C0W.A. in the four areas

enumerated immediately above. The Steelworkers 4468 appear to be the

second least democratic union. This localJs rating is about the same

as that of the OoCoAo in reard to wage increases, job performance of the

business agen-t and shop stewmrds, and the long-run dynamic view of the

union5 s efforts0

5o Does your union make1 members feel that it is worthwhile for them
to belong to the union?

Yes, very worthwhile 35%

Yes, fairly worthlwhile 47

No, the union doesa&It
care very much about
how the members feel 17

No, the union gpes out
of its way to ignore
the members' feelings I.

Once again, four-fifths of all respondents indicated answers which

are favorable to the union movemeato The CoWoAog Printing Pressmenp and



Steewokes1304+ aperpriularly to attract their members, while the

Printing Specialties vary from the average in the opposite directioao

Evidence that union esprit de c and de cratc 'orazation go

hand in is seen in the cases of the CoWoAo and the Printing Specialties,
the former showing a very hbgh degree of democratic self-goverment and a

very high satisfaction with respect to the question above,while the latter

union has both a low degree of democratic ornisatio and low membership

attacment to the unionO The Printing Pressmen, to a lesser extent, confim

the findings, while no cases were found in direct refutationa

6. Do you feel that the m rs of your unio are well infolrmed about
the local union's afairs?

Yes, all of thn are very well informed 27%

Yes., over half of them are well Informed 29

Nos only a few are well informed 37

Nos only the leadership knws what is
going on 7

The problem of cotmunication is one of the most serious in the

majority of unions covered in the survey, and is one of the principal

reasons the survey was undertakeno The above tabl idicates that only

slightly greater-than hal or the respondents found the flajority of fellow

union members info d (to varying degrees) about union affairs If cCni-

cation is acnsidered an important element in a democratic union, then an

over-all improvement in this area appears desirableo

Both the Park Services and the Printing Pressmn appear to have

excelnt commaunications, while the Auto lchists, the Carpenters, the

Office Employees, the Printing Specialties, and the Post Office Clerks

appear somewhat below the averageo

,tmq..-,w,;.Jppv , 'Trv.m ;gAqr,*4r"f



e22

7, What is the name of your local's president and international's
president?

On the average, 44 per cent of the respondents were able to name

their local's president, while 38 per cent correctly identified the international

president0 The breakdown by locals is as follows:

name loca pres
ig!- int'I.-res0

Steelwrkrs, 4468
Post Offo Clrks
Steelwrkrs, 1304
C*WoA o

OoCoA*

% name local preso
n i'lre so

Printing Presso
Printing Speco
Auto Machinists
Carpenters

greater
g:reate

q on
local

86
75
70
59
48

than average
than averge

% on
int'l
.-

100
38
48
44
75

less than average
greater than avere

% on % on
local int'1

43 61
43 47
21 47
20 65

* nae local presc
%--name int'l preso

Park Services
Auto & Ship Ptrs
Retail Clerks
Paint Makers
Stove Mounters

9 name local pres.
%name intll'__es

Office employees
Milmn

greater than average.
stanave

* on %on
local int'l
prs eso

87 20
75 11
62 26
59 6
50 33

less than average
les hn aver!L

% on % on
local int'l

36 24
14 23

This dispIay may point up the differences between conmunications

on a local and international level9 but such differeaces may also be

attributed to the differing importance of both the international and their

presidentss Furthermore, comparison between locals as to the percentage

identiftncation of local presidents may not be too valid,,since the position

of presidents may differ significantly between localsQ

"M-j --~~~~~~o-
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Four questions wre asked of the respondents in order to find out

how comitted each individual was to the causes of his union. These

attempted to find out what issues would k the respondent want to strikeo

10 Would you want to stri if the ereupeToByer
increase or other impr-ve at at your next contract nego-
tiation?

Definitely yes 30%

Probably yes 33

Probably no 23

Definitely no 14

2. Would you want to strike if you r refused to an
increase of no mre than 10 centst In wages ad benefits in your
next contract neotiations?

Definitely yes 17%

Probably yes 24

Probably no 39

Definitely no 20

3. Would you strike to avoid ac, if by striking you would
stand a fifty-fifty chance of losing your pension and welfare
benefits?

Definitely yes 33%

Probably yes 30

Probably no 20

Definitely no 17
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40 Would you strike for an i if by striking you
would stAnd a fifty-fifty chance of losing your pension a
welfare benefits?

Defintely yes 15%

Probably yes 21

Probably no 40

Definitely no 24

It is interesting that such a large proportion of the respondents

are reluctant to str unr any of the above circumstance and the

differences in the response amon the four questions speak for eives0

However, there is a great deal of, difference among: unions on each of these

questions. The table below presents the breakdown of the response to the

first of these questions, "Would you strike if you got nothing at your

next contract negotiations?"

Definitely Probably Probably Definitely
no no

Auto Machinists 24% 35% 22% 19%

Auto & Ship Ptrs 36 31 25 8

Park Service 33 47 7 13

Carpenters 26 48 13 13

CaWoAo 53 20 17 10

Milmen 36 27 20 17

Office Eups 23 23 35 19

OoCoAo 23 31 30 16

Paint Mkrs 31 52 14 3

Printing Press* 20 25 35 20

Printing Speco 35 35 23 9

(Continued)
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Post Off. Clrks

Reto Cirks

Steelwrkrs, 1304

Steelwrkrs,24468

Stove Nbunters

Definitely

12

27

47

248

33

Probably

0

28

50

40

67

Probably
no

0
O'

27

0

8

0

Definitely
no

88

18

3

4

0

It must first be pointed out that the Post Office Clerks are a

special case in that they not strike that 90 per cent of the

respondents frcm the Office Employees are wvmen. oth of the predom-

inantly male, wbite-collar unions, the Retail Clerks and the OoC.Ao, bave

a fairly stroag reluctance to stri:keo Yetv the latter has sbown a great

deal of dissatisfaction with a number of breadand-butter issues. such

as wages0

As a further look Into the distribution of comitment, a table is

presented below giving the break n by unions to the third question,

"Would you strike to avoid a cut in pay if you might lose your welfare

benefits?"

Auto Michinists

Auto & Ship Ptrs

Park Service

Carpenters

CoWoAo

Milme

Office Enps

Definitely
, es,

29%

36

33

38

37

42

27
.1

Prob&bly
as.
29%

32

27

26

30

30

17

PRrobably
no

25%
16

33

17

20

13

35

Definitely

17%

7

19

13

15

21

(Continued)



Definitely Probably Probably Definitely
~Le8yes no no

O.C.A. 22 34 30 14

Paint Mkrs 45 24 21 10

Printing Press. 32 35 18 15

Printing Spec. 22 32 22 24

Post Off. Cirks 13 13 0 74

Ret. Clrks 31 33 18 18

Steelwrkrrs, 1304 54 40 3 3

Steelwrkrs, 4468 35 29 11

stove Mounters 50 33 0 17

There is a dJminution of militant spirit on 'the part of many of the

unions and. an increase in some of the others, but the basic distribution

amog uni1ons remains the same.

E. Fears and Preferences
__~~~~~~~~~0

1. Do you feel that your own Job is in danger of being
automation (or tecologi change)?

Yes, and zy union will probably not be able
to protect Mr Job

Yes, but ny uniom is able to protect my Job
adequately against autation

No, there is no chance of automation
endangering wy Job

I have never really thought about it

eliminated by

21%

7

48

Only 25 per cent of those who feel that automation is a problem think

that their uion can do anything about it. Those unions which have a very

high proportion of "yes, no protection" answers include the MilJ., Paint

BX:T.~I- MMN -~. WP11
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Makers, Printing Specialties, Post Office Clerks, and both Steelworker locals.

Local 4468 has a response of 63 per cent for "yes, no protection," which was

the highest of all the unions-.

In view of the Area RedevelpnentAdministration's recent designation

of the Oakland area as "depressed" with respect to severe emplent and

Job retraining problems, it is interesting to note that about one-half of the

respondents do not consider autatio a danger to their job ile one quarter

of them have not considered the problem at all.

2. The respondnts were asked to list the order (i.e., first, second, or

third) in which they would prefer to receive the following three increases

at forthcomng negotiations: wag increases, pensions and welfare benefits,

and vacations, The first choice is broken down as follows:

Pensions and welfare benefits 47%

Wage increases 4

Vacations 13.

As would be expected, there are differences ang unis cmcering idi-

vidual distributions of these preferences, but they follow quite closely the

degree of satisfaction with wage increases and fringe benefits shown in

Qu2estion B-I; that is, those members most dissatisfied with wage increases

wanted wage increases first, etc.

3. Is your fal income enough for your needs?

Yes, I live quite comfortably 43%

Yes, but- I barely get by 43

No, I can't quite e ends meet 8

No, I don' t. have nearly enough for zr
needs 6
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"his does not say very much in itself, so a table showing the

breakdown by unions is presented below.

Auto Machinists

Auto & Ship Ptrs

Park Service

Carpenters

C.W.A.

Milmn

Office Emps

O.CA.A.

Paint Mkrs

Printing Press.

Printing Spec.

Post Off. Clrks

Ret. Clrks

Steelwrkrs, 1304

Steelwrkrs, 4468

Stove Monters

Yes, quite

35%
41

7

64

42

49
68

25

14

53

38
on
0

48

57

29

50

Yes,
bare

57%

49

59

28

45

43

18

48

64

42

50

38
44

28

53

50

No, can 't
make ends
meet

5%
4

27

4

10

3

12

22

11

14

9

24

6

9

7

0

Not
nearly

3%
6

7

4

3

5

2

5

11

1

3

38
2

6

11

0

Average farIVy
incme before
taxes-r na

$7950.
7283

6667

8562

7517

7553

8021

8606

6642

8552

7567

7000

7096'

7193

8111

* 6667

Interestingly, the Oil, Chemical and Atamic Workers, who were quite

dissatisfied with the performance of their union in obtaining wge increases

in Parts A and B, are very muich of the opinion that they cannot ends

meet, relatively spealdag, and yet they have the highest annual. arage family

incom. On the other hand,, the Carpenters who were the most satisfied with
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their wage increases and who had the second highest a al ily income were

the most adamant in stating that their faily incoae was not able to suffice

ror their needs.

4. Do you have a second Job with another em er?

Per cent

Auto Machinists 3

Auto & Ship Ptrs 2

Park Service 13

Carpenters 2

C.W.A. 0

Milimen 5

Ofrice Emps 10

O.C.Ao n1

Paint Mkra 21

Printing Press. 7

Printing Spec. 1

Post Off. Clrks 43

Ret. Clrks 6

Steelwrkrs, 1304 3

steelwrkrs, 4468 0

Stove Mcnters 0

Average, all unions 6

Respondents in three of the four unions which

centage of members in second Jobs were also the most

family incaes.

h-ad the highest per-

dissatisfied with their

:5%5',2TCt8'-, -'d>-t-4 -'tt9rt',S .5,'



5. If your regular weekly hours were reduced by 5 hours without loss of
v would yoa want to work overte take a second
Job, or spend the extra time in leisure ti activities?

Work overtime 12%

Take a secondJob 3

Use the extra time for leisure 71

Work overtie and take a second Job 3

Work overtime and take more leisure 10

Take a second Job and take more
leisure 1

Tis question was asked in order to find out if the various propo8als

to alLeviate unemployment by reducing the work week would be useless because

of the increase of overtime work ed the like by union MeMbers. It will be

noted that over 70 per cent of the respondents indicate that they would use

all the time for leisure.

F. Political Activities

1. The table below snizes the replies to the question: "People in

each gro have too inch power, too little power, or about the right ant

of power in the country's affairs." The categories are open to interpreta-

tion by each resp t, but the answers do give some evidence of the

underlying attitudes (or preJudices) of the responts as a whole.

Too imch Too little Just the right
rropofpower

Rich people 71.5% 1.0% 27.5%
Liberals 20.8 25.2 55.0

Negroes 32.8 34.6 32.6

Rightiigers 50.1 6.4 43.5

(Continued)
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College professors

Voters

Labor unions

Cosmunists

Big corporations

Too much
power

11.5

1.8

25.2

77.2

76.8

Too little

34.1

57.8
25.5

3.9

2.2

Just the right

49.4

40.4

50.3

18.9

21.0

A quarter of the union ers felt that unions had too much power;

on the other hand, as we s see, a imch larger proportion of middle-class

Protestants were of this opinion. It is quite likely that many respondents

thought in tenus of Comanist international rather than Coiumist internal

power so that the overwhelming "too much power" dictum is not necessarily an

indication of a "grass roots" desire for a return to McCartbyism. .The other

categories are less ambiguous. Especially interesting are the categories

"Liberals," "Negroes," and "Labor unios." A breakdown of the percentage

response by each of the 16 unions is presented in the table below.

Auto Machinists

Auto & Ship Ptrs

Park Service

Carpenters

C.W.A.

Milimen

Office Exps

O.C.A.

Liberals

Too TOO Just
much little rit

13 23 65

20 23 57

11 33 56

29 26 45

20 0 80

30 25 45

23 29 48

25 24 51

Negroes
TOO TOO Just
much little right
23 31 46

29 44 27

36 55 9

27 37 36

48 31 21

41 37 22

31 43 26

37 27 36

Labor unions

Too Too Just
much little right
21 18 61

23 18 59

23 31 46

19 34 47

28 21 51

24 33 43

36 20 44

24 24 52

(continued)
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Liberals Negroes Labor unions

Too Too Just Too Too Just Too Too Just
much little ri mch little r much little right

Paint Mkrs 8 24 68 20 32 48 12 38 50

Printing Press. 27 18 55 37 32 31 34 14 52

Printing Spec. 15 26 59 25 25 50 28 36 36

Post Off. Clrks 14 57 29 14 57 29 50 0 50

Ret. Clrks 17 23 58 33 37 30 28 19 53

Steelwrkrsa 1304 4 35 61 24 36 40 8 48 44

Steelwrkrs, 4468 16 31 53 33 46 21 5 41 54

Stove Mounters 20 20 6o 50 17 33 33 33 34

Total 20 25 55 33 35 32 25 26 49

She response for the category "Liberals" may also be influelced to

scm extent by legitimate confusion on the part of many of the respondents

about the meaning of the term. There has been a rather concerted campaign

on the part of many politicians, pblicists, and the like to identify "Liberal"

with "Coinnnist," but it is very surprising to see that a fourth of the

respondents feel that labor unions have too much power. The large "too much

power" response concerning Negroes is further evidnce of the "white bacash"

among union memers. Notice in particular the response for the tvo Steel-

workers unions. Relatively few of this group thougt that liberals or unions

had too much power, but a much larger proportion of the group felt that

Negroes had too much power.

This same question was used by a group Of sociologists who were

studying differences in political attitudes ng religious groups. The

table below presents results for four categories t from responses of

mide-class Protestants in the Bay Area. According to the sociologist in

charge of the project, these people are fairly conservative on the average.
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The sale was taken a year ago before the civil rights demonstrations began

in the Bay Area.

Too muli Too little Just the
rright a

Liberals 410% 10 7090

Negroes 8 55 37

Labor unions 83 2 15

Big corporations 60 2 38

The union nembers am the Protestant grup are not strikingly different in

their attitudes towrd liberals and big corporations, although the union

members are less conservative. Tus, the large "too mcli power" response by

the union mbers concerning big corporations is not necessaily evidence

that the unionists are for the most part non-conervative in their political

tignk

It is interesting to note that there is only an imperfect relation

between these political attitudes and the degree of citment for individual

unions. Both the Steelworkers unons, for e e, ere shon (see Part D)

to be very, militant, and they are also the least conservative unios in the

srvey, but the Camnications Workers were also fairly militant and are perhaps

the most conservative union politically of all the uni srveyed

2. How satisfied are you with the Job your union is doing in the area of
political activities?

Highly satisfied 9.0%

Satisfied 67.4

Dissatisfied 16.8

Highy dissatisfied 6.8



3. Is it M-L righlt with you if some of your union dues are used for unrion
political activities?

Yes, certainly 30.2%

Yes, but only for Congressional
and Presidential campaigns 18.8

No, under no circumstances 51.0

This quest.ion is ambiguous. Under the Taft-Hartley Act union financial

contributions to support any federal political office seeker are outlawed, and

thus the question may have been misunderstood as an attempt to asce;.-tain

rank-and-file sanction of union violation of this law. However, the question

implicitly referred to only legal union activities such as voter registration,

distribution of literature of an informative nature, etc. Nevertheless, it

is clear frm an exmination of the percentage breakdown by unions that the

percentage of those answering "yes, certainly," in each union was strongly

associated with the degree to which the members of each union took a "liberal"

line in the questions presented in the table on pages 31-32 above.

Of the 718 respondents, 606 (or 85.6%) are registered voters and 102

(or 14.4l%) are not. (Ten left the question blank.) There seems to be little

relation between the political attitudes of menbers of each union and whether

or not they are registered voters.

The voting behavior of the respondents may be classified as follows

(absolute numbers above and percentages in parentheses):

4. Did you vote in the last election?

Yes No Blank

Local or county 471 161 86
(66%) (22%) (12%)

State 523 122 73
(73%) (17%) (10%)

(Continued)
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Yes No Blak

Congressional 474 137 107
(66%) (19%) (135%)

Presidential 561 103 54
(78%) (14%) (8%)

5. Do you check to see which candidates your lo endorses prior to
voting in an election?

Yes lo Blank

Local or ceuty 407 21*5 96
(57%) (30%) (13%)

state 435 194 89
(61%) (27%) (14)

Congressional 412 205 101
(57%) (29%) (14%

Prtsidential 443 207 68
(62%) (29%) (9%)

.6. if you do check to see which candidates your unio endorses, do you
generally vote for theese candidates?

Depends on
Yes No candidate Bln

Local or county 244 207 39 228
(34%) (29%) (9%) (32%)

State 265 191 42 220
(37%) (27%) (6%) (30%)

Congressional 236 199 42 241
(33%) (28%) (6%) (33%)

Presidential 244 222 42 210
(34%) (31%) (6%) (39%)

There are problems in the interpretation of these reslts. With

reference to the last table, about 6% of the respodents felt that the

question read in effect, "Are you a puppet who blindly follows the dictum



of sone else when you vote?", and they wrote in such coments as, "It

depends on the candidate"; "I vote for the mn"; "I make ny own decisions";

etc. Thus, it is quite likely that others were so annoyed that they checked

'lo" for the sake of principle.

There are three questions about COPE, as follows:

7. Do you participate in any union activities, such as COPE?

(1) (2) kna§{Iow B4 (5)
Yes No abot COPE 2 3 Blank

74 404 182. 54 5

8. If "No" would you
activities in the

Yes

97

No

1475

be willing to participate in much political
coin election?

o't know
o Blnk

7 139

9. If you are married, do y think that your spouse wold be willing
to participate I Union political activities (such a helping union
members register to vote)?

Yes, several hours per week 29

Yes, several bhars per onth 90

No 478

Not married 92

Blank 29

It may be useful to note the breakdown by unions of

"Yes" to question nmber 8.

No. of Yes's

Auto Machinists

Auto & Ship Ptrs

Park Service

5

6

2

those who replied

11.9

10.9

13.3

(continued)
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Carpenters

C.W.A.

J4ill3men

Office hps

O.C.A.

Paint Mkrs

Printing Press.

Printing Spec.

Pfst Off. Cirks

Ret. Olrks

Steelwrkrs, 1304

Steelwrkrs, l468

Stove J4ounters

Total

No. of Yes's

7

4

5

8

9

8

5

10

0

10

6

10

1

97 Average

In it is not too diffimcult to see why only 24 per cent of

the respondents say that they either do participate in political activities

such as COPE at the present (10 per cent) or would be ing to do so in

the ccming election (about 14 per cent). Apathy is one factor, and disagree.

ment with labor's politic objectives is another.

G. 'East PR LAbor journal

of the pime ans of ccmication for the Central Labor Council

of Alameda County is its newspaper, the East a Lbor Jcral, which is

co-published with the Building and Coastruction Trades Council of Alada

% Yes

13.7

18.3

7.7

16.0

14.7

27.6

7.2

14.3

0.0

15.2

18.2

35.7

16.7

13.6
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County. Several questions were ked to determine the effectiveness of this

line of ccinication.

The aple in this section ha been decreased fromhe 16 unions

previously discused to those 10 unions vhich are presently subscribers to

the Journal. These unionsare listed below on page 39. Thus the aggregate

figures, in this section only, refer to the average of these 10 unions.

In order to obtain a norm frm which to Judge the Journal's

pezformce, readership patterns with regard to local union neMWpapers vre

sought. Unfortunatelyr, the reliability of the data on local union newapers

is suspect since in about one-half of each of the unions polled between 40

and 60 per cent of the unions' respo ents said their union did not publish

a paper, whereas the remainder indicated the varying de s to which they

read their uon' s nwpaper. Only two questios pertain to the Journal

were salvageable.

1. Do you read the LAt LWlabor Journal?
(Per cent of re -the iubscriber unions.)

Yes, ast every issue 72%

Yes, once in a while 23

No, never 4

I do not receive it 1

The evidence points to the fact that the E is

a most effective voice from the Central Labor Council ad the Building

Trades Council--at least insofar as the mbes who receive a coy read the

paper. Parenthetically, it is interesting to note that a few respo nts

stated they did not receive the Journal, since their addresses were obtained

from the Journal's ing lists.
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A breadown of responses by lo is presented below:

Yes, -amost Yes, once No,
everq insue in a while never

Auto Machinists 76 19 5

Auto & Ship Ptrs 76 18 2

Carpenters 82 16 0

Miimen-75 23 0

Paint 4krs 76 21 3

Printig Press. 57 35 7

Printeingpec. 73 26 1

Ret. CLrks 68 24 8

Steelwrkrs, 1304 88 9 3

steelvrkrs, 4468 64 32 4

I do not
receive it

0

4

2

2

0

1

0

0

0

0

2. What features of theu l do you find the most
interesting? (Per cent of re n s fram the 10 subscriber unions
who read each item listed.)

Union news in the cimity 4%

Editorials 39

Collective bargaining developments 36

Political colums 24

Sports or faily features 19

An additi item to those listed above was "Others: (specify)."

The only items which appeared to ar sigi ficant degree were letters to the

editor and columns on conmwmer buying, each of which was indicated by 2 per

cent of the respondents.



II. I-ndi Union Reo

Separte evalations on each of the sixteen unions and the CoWoAo

Officers and Shop Stewards o Every report is self-contained, since

each union is being sent copies of its own evaluation. Page 3 of each

report contains a sury of the findings on the individual union. These

reports are inserted ia the ng order:

Auto MIchinists, L 1546
Auto andShip Painters, ocal1 1176
Perk Services, c 414
Carpenters, Lcl 36
Omunications Workers of Amrica, Local 9415
Nlirsen &id Cabinetkrs, Lcal 550
Office Fi>Xplc 9,l ca0l 29
Oil, Chemi and Atomic Worlers, Lol 1-589
Paint rs, locl 11
Printing Presun 225
Printing Specialties, locl 382
Post Office Clerks, al 47
Retail Clerk,lcl870
Steelworkerst, Tocl 1304
Steelworkers, o 4468
Stove Ionters, local 83
Office and Shp Stewards of the

Camunications Workers of America Local 9415

" .'I'.114.,,.-.----i,,--".-..7T,--,!,Z.-, - -2.-,.-.-i --.- - '--, .,, ., , -.- .-,, :'T;w lkl- .,-- -fx.l
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Re-port on the Attitudes ofAto Machinist oCal 1546

I* Introduction:

During the past year the Labor Research Unit, with the cooperation

of the Central Labor Council of Alameda County, has conducted a survey

of the attituides of the members of 16 unionso Since the results have been

broken down by unions so that we might study the variance of attitudes cf

members of different kinds of unions, we have written a special report cn

the feelings of the membership of Auto Machinists, Local 1546, with spec4al

reference to the problems that are important to the localo

There are some problems in the interpretation of the results of a

survey of this nature:

First, since we mailed the questionnaire to a random sample of the

membership of each of the unions selected and did not actually speak

directly with any of the participants, there is the possibility that the

people who took the trouble to fill out and return the questionnaire

(sl;Lghtly over one in three for the first two maillngs) do not represent

the feelings of the "population" as a wlhole0 To check against this, we

sent a third mailing to 11 of the 16 unions, and the results were not

significantly.different from the results of the first two mailings9 Thusq

at least to some extent, we can say that the respondents are representative

of the populationo

S most Qestions require interpretation by the individual

respondent, and this results in unavoidable problems of semantics, For



2 Confidential

example, in Question #/l we ask, "How satisfied are you with the job your

union is doing in each of the following areas?", and the respondent checked

either, "ilighly satisfied," "Satisfied," "Dissatisfied," or "1Higly

dissatisfied" to a number of topics such as "Wage Increases." What "highly

satisfied" means to one person is not necessarily the same as it means to

another. One person mayreason, "I would have liked more of an increase

last negotiating session, but my union did as well as can be expected under

the circumstances, so I will check satisfiedO," Another individual might

think, "Thsy got nowhere near as much as I needed so I will check kiiighly

dissatisfied0." Since, however, we did get a relatively large number of

responses, we should obtain a reasonably accurate picture of what the

respondents think.

Third, how does the nmion leadership interpret what is a "favorable"

or "unfavorable" response? One way of attempting this is to compare the

response for the individual union in question with the response for all

unions, but this, of course, is a relative rather than an absolute standard

and ignores differences in circumstances of the different unions. One

particular union may, for example, be faced with a rather severe problem of

technological change within the plant or industry, and many of the

respondents of that union may react by indicating that the union is not doing

enough to insure job security. The Report would therefore point out that tIe

response of this union was different from the response of all unions in this

direction. However,, this is in no way intended as criticism of the performawne

of the leadership of that local. We are merely reporting on the attitudes of

the respondents.

We hope that this Report will be of some use to your union as well as

to the labor movement as a whole, and we appreciate the cooperation you have

given us,
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We sent out 128 questionnaires to the members of Local 151+6,, and

42 usable ones were returnedo The 32o8 per cent response was about equal

to the average for all unionso This indiciates an average degree of interest

in union affairs which is substantiated by an aralysis of the replies of

Local 1546.

As far as overall satisfaction with the union and the work its

officers are doirg,g the Auto Mchinists appear to be quite satisfied with

the union's achievement in the areas of wages, benefits and working condi-

tions, and endorse the job their leaders do to a greater extent than does

the average union membero But communications within the local appear to

be a significant problem for Local 1546-a problem wbich may be accentuated

by the distribution of members among nLumerous smal shops0 The low

proportion of members who were able to identify their loca president

testifies to the insufficient communication on the part of local officers,

Some evidence of dissatisfaction with dues is also notedo

III, Presentation of Results

Belaw,p in detailed form, is a breakdown of answers to specific questions

by the members of Local 1546o The data are presented under five headings:

A, Rating of Over-all Performance of Union by Members,, which includes

as subtopics the activities of the union, the responsiveness of the leadership

to the members and the general attitude toward the union and unionismo

Bo The Performance of the Union in Spec-ific Areas, such as uniorE

democracy, officers' performance, meetings, dues,9 and automationo
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).The ThsJr ofthe- MerbershJ.p with respect to wages, fringes,,

IA SL:ei-JJCic Comments of &mberso

Under each heading and subtopic the juestion is repeated from the

q:destiounaire and the datathen displayedo Where not self-evident, explanatory

remarrks are made as the the intent of the question and its relevance to the

subtopic3 Additional remarks are included in every instance comparing

Loca-l 1-46's answers to the aggregateo The reader is referred to the

qualijfy:tng remarks in the second paragraph of this Report,

A. Rat:Lng of Over-all Performance of Union by Members

L, Activities of the Union

(a) How satisfied are you with the job your union is doing in
each of the following areas? (responses given in percentage
figures)

Fringe Benefits

Grievances

Political Activities

Wage Increases

Job Security

Working Conditions

Social and Educa-
tional Activities

highl
satisfied

5

8

0

2

7

7

3

satisfied

83

74
81

77

79

79

57

dis- higbly dis-
satisfied satisfied

8 4

15 3

17 2

19 2

12 2

12 2

37 3

These responses are similar to the results obtained for all unions in

every category except Social and Educational Activities where the members of

I546 appear to be more dissatisfied than the average0
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(b) Do you think that unions are doing a better job now for
their workers than they were doing 5 years ago?

Yes, a much better job.....00oeO,..... b..0.31%

Yes, but only slightly better...... o.....a24

Doing about the s8me. .,..o oo0000060000.038

Doing a poorer job...00..............0*0.0 7

The Auto Mchinists" replies do not appear to differ substantially

from the aggregate response.

2.Rs niveness of the LaehitInivii.a 2merLinions
(a) Do you think that leaders of your loal tk the opinions

of the members into consideration when making a decision?

The response indicates that the members feel overwhelmingly that

the leadership takes their opinions Into consideration most of the timeo

Compared to the aggregate, the respondents were a bit more qualified in

their affirmative answers.

(b) Are many of your local union officers' decisions based on
their own self interest?

The members of 1546 wholeheartedly approve of their leaders' behavior

to a far greater extent than does the average unlon member surveyed. Thus,,

this union ranks quite high on issues of union democracy.

3. General Attitude Toward Unions and Unionism

(a) Do you feel that your job is more secure because you are
a union member?

Absolutely yes..00o.0,00-0,0000854%

Probably yesa.,...*o..***o **.*o***

Probably not.. 40.0000000*0000000 5

No, it really isnt.o,ooooo,o,.o20

These answers indicate that the members of 1546 consider their jobs

only slightly less dependent upon the union th do the ammbers of all unions

in the survey.
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(b) Do you think that withou-t unions the living standard of
the workers would be lower?

Most definitelyaooo ooo000000000 71%
Probably yes*ooo*00000o0000o0o.ov 29

Probably notoooo.o.o.o.o o o ooooo 0

Certainly not.00000o00.0000000 0

Ahese replies are similar to the average response0

B. Performance of the Union in Specific Areas

1, Union Democ

(a) Do you feel that every member with leadership ability has
a chance of being elected to local union office if he is
willing to make the effort to run for office?

About three-quarters of the Auto Yachinist respondents felt that

individuals had a "very good" or "reasonably good" chance, which was about

average. Ho-wever, a slightly larger percentage indicated "reasonably good.'"
as opposed to "very good," than did the aggregate,which is consistent with

the answers received on question A-2 (a),

(b) Do you feel that the members of your union are well informed
about the local union's affairs?

Yes, all of them are very well informedc 0000,00026%

Yes, over half of them are well informeds0.o000oo21

No, only a few are well informedo0ooOOOoOOOOOOOOOo4l

No, only the leadership knows what is going ono0o,32

The problem of communication is one of the most serious in the majority

of unions polled, and is one of the principal reasons the survey was unoler-

takeno This troublesome area appears to be slightly more acute for the Auto

Machinists than for the average union surveyed0



Conridential

(c) The respondents were asked to name their union's local

president. Only 21 per cent answered correctly, which was

on of the three lowest responses0

(d) 36% of the respondents knew the name of the union's inter-

national president, which is only slightly less than the

figure for all unions. As judged by answers to Bl (b), (c)r

and (d), local communications r.re an area in which 1546

falls far below the majority of other unions surveyedo

2, Officers' Perfo nce

(a) How satisfied are you with the Job your shop steward is

doing? Four out of forty-two respondents replied that they

did not have a shop steward, and five ±ndcviduals abstainedo

Of the remaining thirty-tbree, the answers are broken dowrn

as follows:

Highly satisfied..oo.00000000000036%
Fairly well satisfieda...O..... 0 0 0 a 49

Somewhat dissatisfiedo ooooo.O.000 9

Very dissatisfiedoooO......0900.0 6

These replies do not appear to vary significantly from the

aggregate of answers0

(b) How good a job does your business agent do?

An excellent jobt 000OQOO 0000 oG oo33%

A ressonabjlejob. 000C)000000000000000040

ie could and should do be-tter.0,00000025

He does a miserable jobob..0o00ooo0*00C 2

This response was about average for all unionsa
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(a) Are you, pleased with the manner in which your local's
meetings are run?

Yes, very pleased indeed0ooo0 oo ooo 8%

Yes, pleased most of the time00000.67

Somewhat displeasedO cOoQovOOOO OOo

Very displeased0oooooo,oooooooo oo 5

The respondents appeared more "pleased" than "displeased" compared

to the response for all unionso It is difficult to reconcile this answey

with the evidence of poor local communicationso

4 Dues

(a) In general, how do you feel about the dues you pay?

They are extremely low.0000vooco0 3%

They are too lowOooocoavoooocooo11

They are too highovooa*ooo*oooo0o55

They are extremely highoOoao0000o14

They a-re righct0 0o0o 0000ca00 17

The respondents were more inclined to feel that their dues are both

"too high" and "extremely high" than were the respondents of all unions.
(b) How much would you be willing to increase your dues in order

to strengthen your union's ability to obtain higher wages
or more fringe benefits?

As uiDhte expected frcc the previts que sstiona the respondents wrere

somevwhat less anxious to raise their dues than were the respondents in all

th5e sixteen unions0 31% indicated that they would prefer a raise of less

than 50gS, 11% preferred a raise of 5104l100, 11% wanted raises greeter than

$1OOa, while 47,% preferred no raise at allo
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5 Automation

The membership of 1546 its ri-t nearly so concerned with problems of

automation as is the average member in the sixteen unions surveyedo

C TThe Degree of Commitment

In this section we asked a number of questions to find out what

kinds of problems would make the members of the union willing to strike.

In a aualified sense9 this may be tak3en to be an index of the degree of

comirtment which the members have toward the uniono Iowever, the settirg of

a decision to strike varies greatly from industry to industry and union to

union., and this index is not an absolute measure of the degree of comitmen't

1 Wiould you w,ant to strike if the employer r
increse or other itprovements at all at your next contract

negotiations?

Definitely yes.0oe Cooo-o24%

Probablyr yesoo00000000006*o35

Probably no 00*.0000000.0022

Definitely no. Oaooooooo0000 o9

2o Would-you want to strike if your employer refused to t an
increase of no more than 10 cents in wages and benefits 1.n your
next contract negotiations?

Definitely yeso*OaOOOoo**oll%

Probably yes000000....O...032

Probably no.0 00o 0 00ooo 0 >03

Definttely Qoo.0 00.000ooo23
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3' Wolald you strike to avoid a cut i if by strIking you
would stand a fifty-ifty chance of losing your pension and
welfare benefits?

Definitely yes6 0ooo0o00o.0.30%

Probably yesaooeoo0oooo0o9o30

Probably noo.00000o0006000214

Definitely noo ooo9voooo.o6

L40 Wouad you strike for an i a inwag if by striking you
would stand a fifty-fifty chance of losing your pession and
welfare benefits?

Definitely yesOo000oo 0 00oo10%

Probably yesO0o.o.o0o000o030

Probably noo000o0 0o0o0*00o30

Definitely no. o0o0oboooo 30

AZ might be expected from the degree of satisfaction with wages and

frinige benefitri expressed in peragraph AS (a) above, the Auto Nchinists

wqere about as illing to strike as were the average union members surveyed0

D0 Desires of the union membershipo

l0 Pref'erences

We &esked a question to find out the preferences of the membership

in collective bargai.ning between wage increases., vacation, and peMnsions

and welfire benefitso As the first choice among the three, the three

groups were broken down as follows:

Wage increases.ooooo0o0oooooo0coooo49%

Vacations0o0000.000.000000000000000 0

Pensions and welfare0000*0.0000000051

The membership appears to place less emphasis upon vacations than

does the aggrttgate.
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2, Xunc ne

Is your family income enough for your needs?

Yes, I ive quite comfortabiLyo*00000000035%

Yes, but I barely get byooo..000,000*.0o57%

No, I can8t quite make ends meet,.oo000o 5%

No, I don't have nearly enough
for nmyn dsoo o.....oo.. .0.09,00000 3%

On the whole, members of 1546 considered themselves a bit better off

than did the average respondent, with a larger percentage indicating

"barely get by" than in the aggregate0

Ea Specific Comnnts of Wmbers

At the end of the questionnaire, space was provided for comments

on relevaat union issues. A few of the more interesting and constructive

comments are included below with the precaution that they an not

necessarily representative of the feelings of the membershipo Nevertheless.,

it is hoped that they may prove of use to the uniono (Coments have been

edited for spelling and diction.)

lo Over-al Performance f ion

Knowledge of union activities is very poor due to bad
advertising. No one knows what is going on until it's all
over. 'The only time you bear from the union is when they
remind you that yrou haven't paid your dues.

2o Mmt

I have been through the union wers of l93441935 and have
become so displeased with the word "union" that it gripes
nr ego still to think, I am coerced into attending metings,

3. Education

I believe education of our people is the most essential
product we can produce.
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1. Introduction:

During the past year the Labor Research Unit,, with the cooperation

of the Central Labor Council of Alamda County, has conducted a survey of

the attitudes of the members of 16 unions, Since the results have been

broken down by unions so that we might study the, variance of attitudes of

nmebers of different kinds of unions, we have written a special report on

the feelings of the membership of Auto and Ship Painters, Local 1176, with

special reference to the problems that are important to the local,

There are some problems in the interpretation of the results of a

survey of this nature:

First, since we miled the questionnaire to a random sample of the

membership of each of the unions selected and did not actually speak

directly with any of the participants, there is the possibility that the

people who took the trouble to fiiU out and return the questionnaire

(slight over one in three for the first two mailings) do not represent the

feelings of the "population" as a whole0 To check against this, we sent a

third mailing to L1 of the 16 unions, and the results were not significantly

different from the results of the first two mailings0 Thus, at least to

o extent, we can say that the respondents are representative of the

population0

Second, most questions require interpretation by the individual.

resipondent, and this results in unavoidable problems of semantics. For
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One w;r)midred and sixty-four questiounnair- s were sent out to the

members of" Local 1176 and 55 usable ones were returnedo The 3-Ib per cent

reply was equal. to the average for aLl umions.

These respondents were, on the whole, quite pleased with the manner

in which their local was run. This generalization is substantiated by

the evidence of satisfaction with the business agent, with the maaner in

which local meetings are conducted, and with the overall improved job which

the local, has recently performed. The memberahip of 1176 thought that their

leaders were quite responsive to rank-and-file opinions; conztradictorily,

they aJso indicated that a substantia]. proportion of decisions were made

by the leaders in their own self-interest. Ohe troublesome area of

comnications does not appear as cruciLal in 1176 as in other unions

surveyed. This is possibly one reason iThy there was evidence of a fairly

high degree of commitment on the part of the rambership toward their union0

XUO Presentation of Results

Below, in detailed form, is a breakdown of answers to specific

questions by the mmbers of Local 1176o The data are presented under five

headings:

A0 Rating of Over-all Perforance of tJnion by Members which inclules

as subtopics the activities of the union, the responsiveness of the leadership

to the members and the general attitude toward the union and umionism0

Bo The Performance of the Union in Specific ARaeas, such as union

democracy, officers0 performance, meetings, d&es, and automation0
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Thhe Degr'ec of Cona itrnt w,hi.ch menbers have toaard Itheir uniono

D, The Desires of the Membership with respect to wages, fringes,

and incomeo

E. Specific Coments of Members0

tahder each heading and subtopic the question is repeated from the

questionnaire and the data then displAyed0 Where not self-evident, explaaatorx

remarks are made as to the intent of the question and its relevance to the

subtopic. Additional. remarks ar included in every instance comparing

L1oal 1176's answers to the aggregateo The reader is meferred to the

qualifying remarks in the second paragraph of this Report,

A, Rating of Over-al3 Peformance of Union by Members

1o Activities of the Uhion

(a) How satisfied are you with the job your union is doing in each o-f
the following area? (responses given in wreentage figures)

UighIy dis- highly dis-
satisfied satisfied satisfied satisfied

Fringe Benefits 15 73 12 0

Grievances 12 68 16 4

Political Activities 22 66 8 4

Wage Increases 16 64 16 4

Job Security 19 54 21 6

Working Conditions 14 62 20 4

Social and Educational
Activities 10 72 14 4

These responces are similar to the results obtained for all u-aions J.n

every category except Political Activities and 31ocial and Educational Acati.ities
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,rher the mmZbers of 276 appear to be more satisfiexd than th.e

average for all unions.

(b) Do you think that unions are doing a better job now for their
workers than they were doing 5 years ago?

Yes. a much betterjob.ovo90ocoocoo.ooooooo44%

Yes, but only slightlv better.OQoo...OO.Qoo28

Doing about the sameo.0.00 .000000 0O.GO0.02b%

Doing a poorer !ob**oooao.oooooooao oa,ooo Loci

Compared with the aggregate response, the Auto and Ship Painter

:replies are biased toward both "much better"1 and "slightly better,"

indicating a moreo favorable dynamic view of union performance on

the part of l76 members.

2. siveness _of itoIndivdual lMbersg inions

(a) Do you think that leaders of your local take the opinions of the
members into consideration when making a decision?

The response indicates that the members feel overwhelmingly that

the leadership takes their opinions into consideration most of the

tim, and this response compares very favorably with the aggregate

response,

(b) Are many of your local, union officers' decisions based on their
own self interest?

Contrary to what might be expected from the previous question, the

members of U176 believe that more of their officers" decisions a

based on self-interest than does the majority of members sirveyed,



- 6 -Confijdential

3S General Attitude Toward Unions and Unionism

(a) Do you feel that your job is more secue because you are a union
member?

Absolutely yesoo000ooCoooooGOoOO00 55%

Probably yes0.O00 00 00000 0000

Probably not0 06%

No6, it real.yisn'tooo0ooooooooooool9%

W.4o deviation from the aggregate is noted0

(b) Do you think that without unions the living standard of> the
workers would be lower?

Most definitelo 0ooo0o0 ooo)o o 0 0 0o 0o7

Probably yes0ooooooo0o00o0oo0ocoooo0l

Probabl.y noto O 0 0 0 0 00 0 0 0 0 0 0 0 0 O 0 00 0 0%

Certainly noto00oooo0oooooooooooooo 4%

These replies are similar to the average responseo

Bo Performance of the Union in Specific Areas

.LT e

(a1) Do you feel that every memiber with leadership ability has a chance
of bein elected to local union office if he is wiling to make
the effort to run for office?

The membership thought that individuals had a "very good" or

"reasonably good" chce in about the sam proportions as did the

average union respondento This finding is consistent with the twoio

replies in A-2 (a) and (b),
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Dbo.l you feel that the iembers of your union exre weil. informd
about the local union' affairs?

Yes, all of them are very well informed...9000 40%

Yes, over half of them are well informed....25%

No; only a few ar well inford.0.0000..000002g.

No, only the leadership know wt iS goin on 5%

Whe problem of communications is one of the most serious in the

majority of unions covered in this surveyo However, since the

members of 1176 consider themselves to be more informed than do

the average of respondents, the Auto ane Ship Painters appear to

be doing a very satisfactory job in this area,

(c) T"he respondents were asked to nwme their union's local

president, Seventy-five per cent answered correctly which gxeatl

exceeded the average for all unions (44k). This answer confirms

the previous finding with regard to local commUnications0

(d) Only 1% of the respondents knef the namz of their internationtal

president, compared with 38* for all unions.

2. Officers' Performance

(a) low satisfied are you with the job your shop steward is doing?

Eleven out of fifty-five rep.lied that they did not have a shop

steward and eight individuals abstained, Of the remaining thirty-ssix

respondents., the answers are broken down as folUow6;



Highly $tlsfie& o a o o o o o oG O oo C, 0 o o 031%
Fairly well sasiiedo..ooo,ooO ..5(4

Somewhat dissatisfied0oooooouoooo0013%

Very dissatisfiedo0ooo0o0o00.0oooo 6%

Mhe replies did not vary significanty from the aggregateo

(b" How good a job does your business agent do?

An excellent Job0*0000000o*oo 000 42%

A reasonable Joboob000 oooooo0ooo0300

He could and should do bettero00 00

He does a miserable Jobo0o0o0ooooo 2%

There was a sizeable shift from "reasonable job" to "excellen+ job"

when 1176 is compared to the average responsea

(a) Are you pleased with the manner in which your loca:12s meetings
are run?

Yes, very pleased indeed0o000o00003$09

Yes, pleased most of the tieo.00044%

Scaewhat displeasedo o o o 0ooooooo
Very displeased0oo0 0o00 0oo00000 6%

The respondents appear to be more pleased with their local wetings

than are the average union members0 One would anticipate this

answer from those given in A-I (b), A-2 (a), B-1 (b) *,d B-I. (c)
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(a) Xn general, how do you feel about, the dues you pay?

They are extremelIy lm700000009%

They are too Iow0ooooo.o000000oooo 6%

They are too h 00000000000055%

They are extremrly highooooooooooo 0%

Tbey are all right0. .ooooooo0oo 30%

The respondents were more inclined to feel that their dues vei-e

"t8aJ right" than were the respondents of all unions.

(b) How much would you be willing to increase your due in order to
strengthen your urnion's ability to obtain higher wages or more
fringe benefits?

As wo-ld be expected from the last question, the respondents were a

bit more unw-illing to raise their dues than were the average union

respondentso Forty-nine per cent indicated that they dlesired no

increase, 24*, preferred a raise of 14 - 500 while 27% wanted raises

greater than 5245

5, Automation

The mebership of 1176 is not nearly as concerned with problems of

automation as is the average nember in the sixteen unions surveyed.

Cc The Degree of Commitxent

Xn this section we asked a number of qunstions to find out what kinds

of problems would make the mambers of the uni-on willng too strike. KCn

a qualified sense this may be taken to be an index of the degree of
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cor2;mitmn-t which the members have toward the lunion. However,trh

setting of a decision to strike naries greatly fronm industry to

induLstry and union to union, and this index is not an absolute

measure of the degree of comitment0

1. Would you want to strike if the employer refusedt_r
jnJSnrease or ohroments at all at your next contract

negotiations?

1:finitely yeso0000 0 0O O O O O O OO *00 00.35%

Probably yeso O0O O O O O O 0O O O O O oOOOOO 0 32%

Probably no0a....0000000000000000000259

Definitely no9oooo o ooooo*0ooooQooo o%

2, Would you want to strike if your employer refused to-grant an
lm,rease of no more than 10 cents in wages and benefits in your
next contract negotiations?

Definitely yes.00000CO000000000000 0020%

Probably yesoo0oo0ooo0oooooooo0000o00031%

Probably no00 00000000.0000000 00 35*

Definitely noo00oo0ooo0 0.0.000000 00 00 0

3. Would you strike to avoid a cut. in a f by striking you would
stand a fifty4-fifty chance of losing your pension and welfare benefits?

Definitelyr yes.0060c00000.0o00.0000o36%

Probably yesoooo.ooooooooo.ooooooooo32A

ProbDe bly no 0 o0 O OOOo 000 oo ooo oooo6%

Def tekly, nooccQ oovo¢Oo o Qo Qoo aoo oo]s6
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4° Woloud you strike for an increase , ;es if by striking you wo.CLd
stand a fifty-fifty chance of losing your pension and welfare
benefits?

Definitely yes0 o o o o o o o o o oo .oo o 17%

Probably yes.aoo oo. oo oo ao o.oo o0oo027%

Probably no.o00000oooooo ooooooooo36

Definitely nooo000000000000 0000oooo
The 1176 response indicates that the membership is slightly more

willing to strike than is the average union member surveyedo

This is inspite of the fact that the Auto and Ship Painters appear

to be relatively- as satisfied with weaes and fringe benefits as

are the average members. Their position on strikes indicates a

relatively high degree of commitment to the union which can be

seen also in replies to questions A-1 (b), A-2 (a) and B-2 (b)o

Do Desires of the Union Membership

lo Preferences

We asked a question to find out the prferences of the memxbership

in collective bargaining between wage increases, vacations, and

pensions and welfare benefits. As the first choice among the three,

the three groups were broken downm as follows:

Wage increasescooooooooooooooo. o40o%

Vacations0 o0 O.o.. o0 0 0 0O O O O OOO 20%

Pensions and welfareo ooooo000ooooo40%

There appeared to be a bit more emp'hasis on vacations than in the

aggregate.
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2o ~m&oet2, Xncoze
ICs your family income enough for your needs?

Yes, X live quite comfortabltvooo00oo00oooooo 41%

Yes, but I barely get byo0c0oooooooooooo.ooooooooo5(

No, I cane't quite meike ends meet°ooooooooooOOQooOo 4%

No, X don't have nearly enough for my needsooooo0000oo 6%

The members of 1176 considered themselves about as well off as did

the average member surveyed which is what would be expected from

the response to "wage increases" in question A-1 (a)o

Eo Specific Comments of embers

At the end of the questioinaire, space was provided for commornts on

relevant union issues° A few of the more interesting and constructive

comments are included below with the precaution that they are not

necessarily representative of the feelings of the membership. Neverthe-

less, it is hoped that they may prove of use to the union0 (Coments

have been edited for spelling and dictiono)

1o Officers' Performance

Our Business Agent should do more about the safety and welfare of
the workerso For example, we need a place to eat our lunches. Also,
since -there are far m~re members than jobs available, the union should
not accept any more members.

Our union representatives are too political. They have gotten away
from the original purpose of their representing the miembership and
only try to further their own interests0
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University of' Ca-ifornia
'istitute of Industrial RegLtions

Labor Research Unit

Rep rt on the Attitudes of the East
PrsDstictLca4.

10 Introduction

During the past year the Lbor Research Unit, with the cooperation of

the Central Labor Council of Alamda County, has conducted a survey of the

attitudes of the members of 16 ons0 Since the results have been brolen

down by uni:on so that ve might study the variance of attitudes of members of

different kinds of unions., we have written a special report on the feelings

of the mmbership of Local 4WA, with. special reference to the problems that

are important to the local0

There are some problems in the interpretation of the results of a

survey of this nature:

First, since we mailed the questionnaire to a random sample of the

membership of each of the unions selected and did not actuall speak direetly

with any of the participants, there is the possibility that the people who

took the trouble to fill out and return the questionnaire (slightly over one

in three for the firsttwo lings) do not represent tle feelings of the

"population?" as a whole. To check against this, We sent a third mailing to

1 of the 16 unions, and the results were not significantly different from

the results of the first two mailings. Thus, at least to some extent, we can

saWy that the respondents are representative of the population.

Second, most questions require interpretation by the individual

mrspondent, and this results in unavoidable problems of semantics. For
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exa.ple, in C.uestion #1 we ask, "flow satisfied are you with the job your

union is doing in each of the following areas?", and the respondent checked

either, "Highly satisfied," "Satia*'ied," "Dissatisfied," or .'flighIy

dissatisfied" to a number of topics such as "Wage Increases." What "highly

satisfied" means to one person is not necessarily the same as it means to

another. One person may reason, "I would have liked more of an increase

last negotiating session, but my union did as well as can be expected under

the circumstances, so I will cheek "sa ." Another individua3.. might

think, "They got nowhere near as much as I needed so I will check 'highly

dissatisfied00t' Since, however, we did get a relatively large number of

responses, we should obtain a reasonably accurate picture of what the

respondents think.

Third, how does the union leadership interpret what is a "favorable"

or "unfavorable" response? O. way of attempting this is to cc.iipare the

response for the individual union in question with the response for all

unions, but this, of course, is a relative rather than an absolute standard

and ignores differences in circumstances of the different unions. One

particular union may, for example, be faced with a rather severe problem of

technological change within the plant or industry, and many of the

respondents of that union nay react by indicating that the union is not doing

enough to insure job security. The Report would therefore point out that the

response of this union was different from the response of all unions in this

direction. However, this is in no way intended as criticism of the performance

of the leadership of that local, We are merely reporting on the attitudes of

the respondents.

We hope that this Report will be of some use to your union as well as

to the labor movement as a whole, and we appreciate the cooperation you have

given us.
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We sent out 43 questionmaires to the members of Local 414 and

received fifteen usable questionnaires in return. The 35 per cent response

was slightly higher than the average for all 16 unions.

Compared to the survey average, the union seems to hold up fairly

well in most categorieso The union is among the more democratic, according

to the members, but there is a fairly high asmunt of dissatisfaction with

the "bread-and-butter" issues of Wages, Fringe Benefits, and Working Con&dtions.

Interestingly, there was not an abnormally high "propensity to strike" on

the part of the relspondents.

111o Presentation of Results

Below, in detailed form, is a breakdown of answers to specific

questions by the members of Local 4l11o The data are presented under five

headings:

Ao Rating of Over-all Performance of Union by Members which includes

as subtopics the activities of the union, the responsiveness of the leader-

ship to the members and the general attitude toward the union and unionism0

B. The Performance of the Lkion in Specific Areas, such as union

democracy, officers' performance, metings, dues, and automation.

Co The Degree of Commitment which members have toward their union0

D The Desires of the Membership with respect to wages, fringes, and

incomeo

Eo Specific Comnts of Memberso
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Tinder each heading and subtopic the question is relpated from the

questionnaire and the data then displayed. Where not self-evident,

explanatoy remarks am made as to the intent of the question and its

relevance to the subtopic. Additional remarks are included in every instance

comparing Local 414's answers to the aggregate° The reader is referred to

the qualifying remarks in the second paragraph of this Report0

A0 Rating of Over-al Performance of Union by M4mbers

1o Activities of the Union

(a) How satisfied are you with the job your union is doing in each
of the following areas? (responses given in percentage figures)

highly dis- hbi y dis-
satisfied satisfied satisfied satisfied

Fringe Benefits 13 27 47 13

Grievances 13 60 20 7

Political Activities 0 67 25 8

Wage Increases 13 47 27 13

Job Security 7 66 20 7

Working Conditions 14 36 4.3 7

Social and Educational
Activities 0 57 36 7

The respondents were simlar to the survey average in the categories

Grievazxes, Political Activities, Job Security, and Social and

Educational Activities. They were more dissatisfied than the average

in Wage Increases and Fringe Bewefits and much more dissatisfied in

Working Conditionso In this last category it is interesting to note

that the respondents scored most heavily for all categories the
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optionas "highly atisfied,"f and also Pydi;ssatisfie" reflecting a

dispersion of feelings aOng the membership concerning tDas point,

(b) Do you tcink that unions are doing a better job nov for their

woraters than they were doing 5 Years ago?

Yes, amch better Pbritoneum

Yes, but only slightly bettero o.000a 00.a 7%

Doin about the staee000to000c0900000..36%

Doinig a poorer job0*0000000000000oo a*.000a0. 0%

Thhis differs from the survey averpge in that there was a large

movemTnt from slightly better" to "mch better,,"

2O ne2nivneas of the Leadershi to IndiviNual e inions

(a) Do you think that leaders of your local take the opinions of

the members into consideration -when making a decision?

The response indicates that the members feel overw& Angly (three

out of four) that the leadership takes the members' opinions into

consideration "imost of the time."

(b) Are many of your local uxaion officers' decisions based on

their own self-interest?

As would be expected from the distribution of answvers to the l1st

question, most of the respondents feel that the answer is "only a

few" or itnoneo In both of these questions the uninon ranked "mre

democratic" than the survey average.
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30 General Attitude Toward Unkions and Unionism

(a) Do you feel that your Job is more secure because you are a

union mber?
Absolutely yes0 0000o0oo 0o0 0 0 0 0000oo.O33%

Probably yes...00@0 00 00 0@000000 0 0 00 ,33%

Probably not0 0000 0o0 0 0 0oo0 0 0o0 0 0o000 0.20

No, it reall~y isn't.oao00000*o*o14

These answers indicate that the members of Local 414 consider their

jobs less dependent upon the union than do the average of alunions.

(b) Do you think that without uinions the living standard of the

workers would be lower?

Most definiteJ.y..o.o...*00000000*..00o0*67%

Probably yes0 0.00 00 0 0 0 00 00 00000000000.20

Probably ot*...00000000.00%

Certainly not.000000*.0....0000000...,01o3%

Thlis is simlar to the survey average.

B.o Performance of the Union in Specific Areas

1. Uao- rc

(a) Do you feel that every mem~ber with leaderhip ability has a
chance of' bein elected to local union office if he is
willing:t.o make the effort to run for office?

Eighty-six per cent of the respondents felt that individuals had

"ivery good" or "reasonably good"' chance., which is similar to the

survey average*

oll
- 0 -



(b) Do you feel that the rmmbers of your union are well informed
about the local union' s affairs?

Yes, all of them are very well
informedo.0000000000000000000000 13%

Yes, over half of them are -well
infor@doo000000 00000000000@000000.60%

No, only a few are well informedo00000o0013%

fo, only the leaderabip knows vhat
is going 0n..oo..ooooooo06 o o oo000l14%

Compared to the survey average, this response shows a large increase

in the "'over half" categoryo

(c) We asked tha respondents for the name of their local president,

and 93 per cent answered correctly0 This is far above the survey

average (44 per cent)

2o Officers' Performance

(a) How satisfied are you with the job your shop steward is doing?

Two out of the fifteen respondents replied that there was no shop

steward, and one individual left the question blank. Of the

remaining twelve respondents, the answers are broken down as follows:

Hghly satisfied.oo*...ooo.0o.oooooo*ooo17%

Fairly well satisfiedo....oo* . o.oo.o050%

Somewhat dissatisfied...* . 90 .4oooo oo*0 33%

Very dissatisfiedooooo..oooooooo.o.ooo.oo .p

This is similar to the survey average*

Confidential
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(b) How good a job does yourbusiness agent do?

Excellento 00 0 000 00 000 0 a* 00 0 0o0 0 0@00 0 a0 0 052%

Reasonableao*0,aoo 0oaoooa* 0 oooooo oo32%

He could and should do betteroo.0040001..4O

Miserableooo.oooo*O0oooo0oo**........... 0%

This is one of the most favorable responses of any of the unions

in the survey,

3oNetings

(a) Are you pleased with the manner in which you local's meetings
are run?

Yes, very pleased indeedoo... .oo.oo*oo..15%

Yes, pleased most of the time........00554$

Somewhat displeasedo. oooooooo00 0000 0 031% -

Very displeased0ooooooeooooooooooo0ooo 0%

This iB 8imilar to the survey averageo

41 DlMie
(a) n general, how do you feel about the dues you pay?

]hey aem extremely lowo*ao*eo*o0ff0000 00

They are too loW.....0000000 0600400 000o36%

They ar too high. 0oeoo*ooo*.vooo*oo* 0 oo146%

They ae extremely high90000000000000000 0%

They are all right,oo.o00000 .00*.oo00ooo43%

More of the respondents felt that dues are "too low" compared to

"too high" with respect to the survey avmrage.



9 Confidential.

(b) Hoiw mch would you be willing to increase your dues in order to
strengthen your union8s ability to obtain higher wages or more
fringe benefits?

As would be expected from the last question, the majority of the

respondents feel that dues should be raisedo Thirty-six per cent

wated an increase of between 534-$1.OO and 21 per cent wmted an

increase of greater than a $1.00. Compared to the survey average,

more Individuals want dues inrzeased in Local 414.

5 Automation

Only one of the fifteen individuals was afraid of job elimination

through technological change0

C. The Degree of Comiitment

In this section we asked a number of questions to find out what

kinds of problems would make the members of the union wi g to strikeo

In a qualified sense, this my be taken to be an index of the degree of

cmitment which the members have toward the union* However, the setting

of a decision to strike varies greatly from industry to industry and

union to union, and this index is not an absolute measure of the degree

of cozmituento

lo Would you want to strike if the employer rgr E
increase or other iprvemnts at all at your next contract
negotiations?

Definitely yes.oooo..o..oo.o.oo00000000033%
Probably yeso0000000o00000 0o0000@@000.47%

Probably nooo.o.eo.oo.oooo.ooo.ooooooooo 7%

Definitely noo.@OOOOOOOOoOOOOOOOOOOOOOO0e13%



2c W4ould you want to strike if your employer r
increa of no more than 10 cents in wades and benefits in your
next contract negotiatime?

Definitelyyea. 900 0 00 0 00 0*0 0 0 0 000 7%

Probably yes.o.o O.*oOOOOQao .o.oooooo3oQ3%

Probably noo,000000000...00000*...00000040C

Definitel~y noo..0.,0..0ooooooootw

3 Would you strike to avoid a cut in pay, if by striking you would
stand a fifty-fifty chance of losing your pension and welfare
benefits?

Definitely yesoo..000...00000....00...0033%

Prob&bly n5o*000.000000.000 o0000~~co~0.27%3
Probably yOeoooomooooooooooooooooo.oooo32%

4. Would you strike for an increase in e, If by striking you would
stand a fifty-fifty chance of losing your pension and velfare
benefits?

Definitely yeso.o00 *000*009000*0000000...27%

Probably yesoo .OOO0o<oo000000,,O 000....oo27%

Probably folOooooooo.ooooooooooooooooooo33%

Definitely noooooooooo..oooo..ooo.0.oo..13%

In each of these four questions the respondents were simi to

the survey averagee
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Do Desires of the Union Miuebership

1o Preferences

We asked a question to find out the preferences of the mmber-

ship in collective bargaiing between wage increases, vacations,

and pensions and welfar benefitso As the first choice amng the

three te thme groups were broken dow as follows:

Wage increasesoo.ooooo.ooooo.ooo-..0....67%
Vacations0 00 0004¢¢ 0 ,06 @0 0 @0 0 000 @0 @Q0, 0 0 0 0, 0 0%

Pensions and welfare......o*. o . *o0 .33%

The desire for wage increases overshadows the other two categories

to a greater extent than it does with the typical union in the

survey0

E: Specific Coments of Members

At the end of the questiomaire, space was provided for comients

on relevant union issues. A few of the more interesting and constructive

co=vnts are included below with the precaution that they are not

necessarily representative of the feelings of the ership0 Nevertheless,

it is hoped that they my prove of use to the union. (Coments have been

edited for spelling and diction.)

o. Over-all Performnce of IUion

The union we now have i8s a joke as it has no power from
a mother union. The officials of our union are too
afraid.of losig their jobs to speak out and tbey lack
the education to do so. Most of the men want a different
union to represent uso We ar not infored about union
matters and votes unles we are at every meeting.& But
even if one were at a meeting it is impossible to gain
the floor, not because of numbers, but because ve are
not in the clique.



12 - CoQfidential

2, Officers P?erGorm-nce

My critician of± unions is that the leadership is too
"1professional". I would prefer more John L. Iewis,
Eugene Dobbs and Harry BridgesO.
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Rr othe Attitudes of Ca enters

I, Introduction:

DUring the past year the Labor Research Unit., with the cooperation

of the Central Iabor Council of Alameda County, has conducted a survey

of the attitudes of the members of 16 unions. Since the results have been

broken down by unions so that we might study th -variance of attitudes of

members of different kinds of unions,,e have wiritten a special report on

the feelings of the rembership of the Carpenters, Local 36, with special

reference to the problems that are important, to the local.

There are some problems in the interpretation of the results of a

survey cf this nature:

First, since we mailed the questionnaire to a random sample of the

membersh.-ip of each of the unions selected and did not actuallly speak

directly with any of the parti.cipants, there is the possibility that the

people who took the trouble to fill out and return the questionnaire

(sli&tly over one in three for the first two maings) do not represent

the feelings of the "population" as a whole. To check against this, we

sent a third maling to 11 of the 16 unions, and. the results were not

significantly different from the results of the first two mailings. Thus,

at least to some extent, we can say thet the respondents are representative

of the populationlo

S d most quest-ions re.iAre interr-ot;xtion by the individual

respondents3 , and this results in unavoidable problems of semanticso For
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exeswivtvv.7xl (f e w asxk "How satisfied are you with the job your

uniPori is doing in each of the following areas?", and the respondent checked

either, "Highly satisfied, t "Satisfied, " "Dissatisfied., " or " ighly

dissatisf'ied" to a nuwiber of topics such as "Wage Increases." What "highly

satisfied" means to one person is not necessaril the saw as it mans to

another, One person may reason, "I would have liked more of an increase

last negotiating session, but nr union did as well as can be expected under

the circumstances% so x will check 0satisfied'"l Another individual might

thi "They got nowhere near as much as I needed so I will check 'highly

dissatisfied9." Since, however, we did get a relatively large number of

responses, we should obtain a reasonably accurate picture of what the

respondents think.

Third, how does the union leadership interpret what is a "favorable"

or "unfavorable" response? One way of attemWting this is to compare the

response for the individual union in question with the response for al

unions, but this, of course, is a relative rather tha an absolute standard

and ignores differences in circumstances of the different unions. One

particular union may, for example, be faced with a rather severe proble of

technological change within the plant or industry, and many of the

respondents of that union may react by indicating that the union is not doing

enough tc; insux'e job securityO The Report would therefore point out thattbe

response of this union was different from the response of all unions in this

direction, However, thiis is in no way intendled as criticism of the performane

of the leadecrship of (I-aat local, We are werely reporting on the attitudes of

the respondents0

We hope that this Re-port will be of soma use to your union as well as

to the labor movement as a whole, and we app-eciate the cooperation you have

given us.)
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One hbmdred and sixty-four questionnaires were sent to members of Local

36, and 51 usable questionnaires were retured. The 31 per cent response

was close to the average for all unions (34 per cent)O

T:he carpenters indicated that they were more dependent upon the u0non,

both with respect to their Job security and to their standard of living,

than were the average union members surveyed. s is consistent with a

finding that the membership wias also more cctmitted to the union as seen in

a strong tendency to strike under varying conditions is fact maybave

been influenced by present contract settlnts. Such settlements may also

have had an impact upon the very favorable membership opinion of the union

performance over the past five years. Sabstantiating evildence for this view

is seen in the high degree of satisfaction expressed for the union's per-

fonmance in gaining wage increases, and also in the substantil proVportion

of members who consider their family income quite satisfactory for their needs,

The respondents also indicated a high degree of satisfaction with

the jobs their shop stewards and business agents were perfonninge But it

should be noted that they felt their leaders vere nt as responsive to rank-

and-file opinion as did the averag unon members. This fact is partially

indcative of a la3 of ccmmncationwithini.k-e local which was emphasized by

the extremely low percentage of respondents who were able to nam their

local president. However, the members themselves did not consider cunications

a particularly pressing problm.

PIenato of Results

Belov, in detailed fo=n, is a breakdon of answers to specific questions

by the members of Local 36. The data are presented under five headis:



i*K0 Ifbting of Ohver-aUl rergomance of Unflon by Members Phich includes

as s)b'0'i'cs the activitles of the union, the rspponsiveness of the leadership

-o tVne mmnbers and the general attitude toward the union and unioniusm

Bo The Performance of the Union in S-pecific Areas., such as union

democrAcy, officers' per:formance,, meetings, dLues, aad automation

C0 The Degree oF' CoGinmitnent which members have toward their union.

D0 The Desires of thle MLembership with respect to wages, fringes, and

income

E0 Specific Comments of Members.

Utider each heading and subtopic the question is repeated tmm the

questionnaire and the data then displayed. Where not self'evident, explanatory

remarks are made as to the intent of the question and its relevance to the

subtopic0 Additional remars are included in every instance cparing

Local 36 s answers to the aggregate, The reader is referred to the qualifying

remaz8s in the second paragraph of this Report0

A. Rating of Over-all Pexfonnance of Union by Memfbers

a, Activities of the Union

(a) How satisfied are you with the Job your union is doing in
following areas? (responses given in percentage figures)

highigy dis-
satisfied satisfied satisfied

Fringe Benefits 21 62 15

Grievances 5 72 16

Political Activities 4 71 18

Wage lncreases 23 73 4

Job Security 11 67 13

Working Conditions 7 70 18

&cib l and Educational 5 59 27
Activities

each of the

highly cUs-
satisfied

2

7

7

0

9

5

9

.sh, r



7heste oes*onses aZre svimilar to the. resvuIts obtained for all unions in

every catbegory except wages wherein the members of Local 36 appear to be

much more satisfied than are the average union members surv'eyed.

(b) Do you thiri. that unions are doing a bet,ter job now for their workers
Ithan they were doing 5 years ago?

Yes.9 a much better :oo.¢ooosoo54%

Yes, but only slightlybettr 25

Doing about the e0.00*,00.000,....,000*.... 17

Doinga poorer job.o0o0o.o0.9 . e ...0ooo0oo00 41

Compared with the aggregate response, the 0 .A0Ca response is biased

from "mxch better" to "about the same," indieating a less favorable

dynamic view of union performance on the part of OoAoCo respondentsn

211 Responsiveness of the Ieadership to Individual Members' inions

(a) lb you *thik that leaders of your local take the opinions of the
members into consideration whenmaki a decision?

the Response indicates that the majority feel that the leadership takea>s

their opinions into consideration most of the time, but this vas not

as strongly expressed as in the aggregate of al sixteen unioas

(b) Are many of your local union officers' decisions based on their ow
self interest?

IAgain, a majority approve of -the leadership behavior, the replies not

differing significantly from the aggregateo

3CGeneral Attitude Toward Unions and Unionism

(a) Do you feel that your Job is more secure because you are a union
member?



Absoixttely y 0 0 5

Pr<?xobably ;CSo 00 0 0 0o o o 0Q a O a 0 0 22

Probably QOt...o.0 0*00o000*0. 2

Wo,p it really isnIt*.. oo**oPo,** 2,O10

These answers indicate that the members of Local 36 consider their jobs

itluch more dependent upon the union than do the average members of unions

in the survey.

(b) lo you thik that without unions the living standard of the workers
would be lower?

Most defintiOtely. . a a 0 0 0 0 0 0 0 0 0 0a9 000 864

Probably yes6o.... .o.o.oc000000 00*00 8

Probably not..0 0 *...00000*. 6

Cert-ainly notO.00O O O* O 0

The respondents express answers which show a shift from "probabl yes"

to '"most definitely" when compared to the aggregate.

I3 Perfoimance of the Uniion in specific Areas

1. Union Democra,y
(a) Db you feel that every member with leadership ability has a chance

of being elected to local union offTice if he is viling to make the
effort to rnm for office?

About three-quxaters of the Carpenter reqpondents felt that individuals

had a "very good" or "reasonably good" chance which was about averagea

ovwever, a slightly larger percentage indicated "reasonably goods", as

c.pposed to "very good", than did the aggregate which is consistent

with the answers received in question A-2 (a)O



.b Yo ,you feel that t1he memberisz of your union are weLl informed abouit
the local union's a&aLairs?

Yes, all of thera are very well 227%

Yes, over half of them are well informed....ooooe.oo.o.oo. 22

No, only a feii exe wel7 informed..O.*v.oooooooo*oooGoooooO 43

No, only the leadership kmows what is going onoe., ......., 8

he problem of comunica.tion is one of the most serious in the majority

of unions covered in this survey and is one of the principle reasons

tlhe survey was undertaken. local 36 does not appear to deviate frm

the aggregate in this respect.

(c) The respondents were aaked to name their union's local presidenTto

oly 20 per cent answered correctly wihich was one of the three lowest

responses. On0the whole, 44 per cent of' all respondents correctly

stated their local president. This fact indicates that local communications

in Local 36 ma3r be a bit more serious than was indicated in the

previous questiona

(d) Sixty five per cent of the respondents Iknew the name of the union"s

international president, cmpared with 38 per cent for all respondents9

2. Officers' Performance

(a) How satisfied are y ith the job yonr shop steward is doing?

Four of' the 51 respondents replied Unat they did not ha-ve a shop steward,

and 11 individuals abstained3 Of the remaining 36 respondents, the

answers are broken down as follows:

Highly satisifed.00.. o90.00vv ooooooo 62%

Fairly well satisfied-..O.Oa Cl*9 9O.. o 22

Somewhat dissatisfied..o..OO.4... .. 8

Very distified... 09*000000 DOOOh 8



.i x1 cr2son With The aggregate of W26ircers, the respondents showed

a Shi'ftbom "fairly well satisfied" toh-ighly satisfiedot"

(b) HoEw good a job does your business agent do?

An excellent job...0,. aoooo*@ ooo*ovc.**o* 25%

A reasonable job.... 00000*..... 0000 59

He could and should do bettr.O.-.......0 14

He does a miserable Job,,0*.,*...O*-.O... 2

Th1e response indicates that the carpenters are a bit more pleased

wic-th their business agents than are the average meibers surveyed.

(a) Axse you pleased with the m er in which your local' s meetings are
ruin?

Yes vexy pleased indeede0400*oo..oo....oo 'I%

Yes, pleased most of the time*O%...0.oo00o 50

ewbat displeased. 0 o§*oo0oo0 * oo00 30

Very displeasedo O oO@9O0O O 0 00o ooo *o e o o ooooo 9

The response was about average for al3l unionso

4c Du_es

(a) In general, how do you feel about the dues you pay?

They are extremely lovo 0 @0 009 0 0o 4O O O OO OOa 2%

They are too low090*00*.00.0009.0.... 15

They are too ligh . 58

They are extremely higho. 0 0 0 0e 000oo 0oeoooo 8

Theyaxe all right.......009 6O.O.O..0OC0O.L7

hie Carpenters? replies do not vary from the averageo



(b) Fizo nuch wvri-ld you,t be uilling to increase y,our dues in order to
strengthen your union's ability t. obtain higher wages or mor-e
fringe ben-f'its?

Contrary to what might be expected from the prevrious question, the

Ca7penters appear quite a bit more reticent to raise their dues than

are the majorlty of other members sunreyed. Thirty-three per cent

inidicated that they would prefer a raise less than 50 cents, 12 per

cent wanted raises greater than 50 cezts, while 55 per cent preferred

no raise at alL

5. Automation

With only 28 per cent of the members indicating any fear of Job

elimition, the Carpenters are about as concerned with automation

as are the average union members*

Co The Degree of (oritment

JYa this section we asked a number of quxestions to find out what kins

of problems would make the members of the union willing to strike In a

qualified sense, this may be taken to be an ind of the degree of coMMiUMranI;

which the members have toward the uniono However, the setting of a decision

to strike varies greatly frm indLstry to industry and union to union,, az2.d

this index is not an absolute measure of the degree of commnitento

l Would you want to strike if the employer s
increase or ohrr vementsat l you next contract negotiations?

Definitely yesoo......oo.oo.o.oooo 26%

Pobabl,y ye48* .o.o..ooooooooo.

Probabzy no...oooooo ooooooooooooooo 13

Definitely noo> .ooooo Oo4 o..e voo o 13



2, f ayo-L u-want to etztke if yure employe^z refused& aJn_ncrease
no more than 10 cents in wages and. benefits your next con-ract

n:e2gotatios?

)lfiniteJ.y zyes. °.° .* a.°Oc aa O OOeo oooo.oc26C%

Probably yes*o090 ....,....*0 .*00o0 26

Probably no*eo..o. o 6,O.*O..O OOCO0,,, 33

Definitel;y mnsoo oooaO§o o o4o o o o @o ¢¢v so 15

3. Would you strike to avoid a cu by striking you would stand
a. flfty-fifty chance of losing your pension and welfare benafits?

Definitely yesoo . o oa0 o .oo ooo 38%

Probably zyes.. ... .. 0*0*6 000..0 26

Probab ly no ao0*oo. ooo.ooooo00000.o 17

DBe£fnelynote..O* O. 0 0..0 19

4. Would you strike for an if by striking you woul

stand a fifty-fifty chanee of losg your pension and welfare benefits?

D finitely yes... oo0o.oooso.co*oo@o0 13%

Probably yesoo..oo .oooo..coooo.o.oo 29

Probably no............,... ......... 37

lefinitely no.OOO*OO . O.O.Oc 000, 21

lhe Carpenters' response was somewhat more radical than was the responso

for the aggreg&te; that is, there was more wiligness to strikev This

could be due to -the increase in wages which their willi ess to strike

helped produce in the sumaer of 1962. The anszers indicate a stronger

membership comittnent to the uniWn than is seen in the average union

surveyed*

D. Desires of the Union Membersbip



con.f!iidlent

1 Prceferences

le aszked a question to find out the preferences of the mmbership

in coLlective bargaining between wage irees, vations, and pensions

and welfare benefits. As the first choice ang the three, the three

gro~is were bro ldon as follows:

Wage reases.........eoo ooooooo*o 44%

Vacations*..O..****oeo*o* .v..v.*00' 16

Pensiomn and welfare... . - 40

As might be anticipated ftm question A-1 (a), there was a slight shift

away frm a preference for wages, toward pesions and vacations, as

compared with the agregate responseo

Is ramily incme lbh for your needs?

Yes, I live quite c6rortab3y. .. **.* ......... 6

Yes t I ely get byO......*....-.............. 28

No, I canltt quite ends meeto.....o*eo. *oo.O.. 4

No, I don't have ar enough for my needs..,*.,,, 4

Compared to the aggregate, the Carpenters shifted from "barely get by"

to "qt4e comifortably" which is what would be expected frm the

response to 'wage increaLes" in Question A-i (a)

E. Specific Coners of Members

At the end of the questionnre, space was provided fbr ccuments on

relevant union issues. A few of the more interesting and constractive

cinents are inlded below with the precaution that they ae not

necessarily representative of the feelings of the memibership. Neverthelss,



- .s ~hoped ah'4) tJ-ey Tmy pxMy-vo of use -:o tI-v, umnion. (Ccments have

been ecdted f-or spelling and diction.)

lo Over-all Perfonmance of Union

:ntexest in locl union activities has diminshed since after the war
and the membership is not taking an active interest therein due to a
mmber of reasons in the case of -the A1aeda County carpenters. We have
six local unions, all splinter groups making ity of action impossible.
Iocal works againt local which does not make for baniony or unity of
purposeo

Tlhe Labor Day picnic is a flop in my mid because: (1) the fair
grouds have too little shade, (2) very few people you lnw attend,
t)the politicians tak too much; and (4) Just one political party

is represented., I think that each local should have its own picnic
with no politicso

Labor and management in the construction industry should have meetings
to offer scholarships to the needy, but bright, studentso Avards for
f'ine and beautil buildings, most honest contractor, most advanced
apprentice, best idea from a Journeym.an, most popular foreman, etc&
should also be given by the indstry0

2. Dues

Wty are some of my dues sent to the Intenmational and when we are on
strike don't know that we are alive?

3. Meetings

I believe that a mAling poll system should be used to indicate member"
ship desires -- a man in the hal1 or meeting is lost, shouted doimn
or reluctant to state his views with the result that non-participation
is sponsoredo



UvwsU.- .i y' of C-tLifbOriia
Institute of In&,strtrr`aIFelations
Labor IResearch Unit

_~~A ttitudes of the Co nicationsWorkers of America

I, Introduction

During the past year the Ilbor Research Unit, with th!e cooperation of

the Centra bor Counc.l of Alameda Counby, has condieted a survey of the

attitudes of the members of 16 unionso Since the -remlts bave been broken

dowm by union so that we might study the variance of attitudes of members of

different kinds of unions, we have vitten a special report on the feelings

of the membershi orf Tocal 941$with special reference to the problems that are

important to the local.

There are some problems in the interpretation of the results of a

survey of this nature o

First, since we aed the quest-Ionnaire to a random smple of the

membership of each of the unions selected and Cdid not ac-tually speak directly

wi1th any of the participants, there is the possibility that the people who

took the trouble to f:ill out and return the questionaire (sligtly over one

in three for the first two mailings) do not represent the feelings of the

"population" as a whole. TO check a nst this, we send a third mailing to

.1 of the 16 unions, and the results ere not siictly different fjom

the results of the firsut two miIngs. Thus, at least to some extent, we can

say that the respondents are representative of the population.

Second., most questions require interpretation by the individua.

respondent, and this results in unavoidable problems of se ntics Foz"

1% -:La.1%AjzL?'dp-n-' ' '

:!:.,, --. -L!
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TWe sent out 159 questi.nnaires to the mebers of iccal 9415 and received

32 usable qpestionnares in return for the first mailing. This is silar to

the respon*e on t;he first mag of the other unions in the survey.

In general, the -anion is doing a good Job, according to the respondents,

in most. areas. and there see-as to be little extrrme dissatisfaction. Ths

union is also fairly rua, according to the nembers, and the questions on union

democracy -were all answered favorably. Interestingly, the members show a greatzr-

than-average desire for a dcutes increasev, which seems a good idication of apptvalo

ImO Presentation ofP ResuJts

Below, in detailed form, is a breakdown of answers to specific qestions

by the members of Lcci 9415. The data are presented under four headings

A, l1ating of Over-all Perfbonace of Union by Members which includes

as subtopics the actirities of the union, the 2esponsiVeness of the leadership

-to the members and the general attitude toward the unIon and uni.onim*

Bo The Performance of the Union in Specific Areas, such as union

d,mocracy, officers' pefozoaace, meetings, dues and automationo

C. The Degree of Ccsmitme-nt which members bave tovard their union.

D. [he Desires of the Membership with respect to wages, fringes, and

income.



Confi&'entiai

A. ){a:ting :f' OveC.allr2erormance of Union by Memnbers

l Activities of the Union

(a) How satisfied are you with the job your union is doing in
following areas? (responses given in pereentage figures)

highly dis
satisfied satisfied satisfied

each of the

highly dis
satisfied

Fringe Benefits 16 62 19 3

Grievances 26 61 10 3

Political Actrivities 6 65 13 16

Wage Increases 6 59 28 6

Job Security 38 50 9 3

Working ConditAions 23 67 10 0

8no1e1 S Ba 1- 10 10

These results are similar to the results for al unions in the categories

Fgrige Benefitsp, Wage Increases, and Social and Educational Activities0

2ie Respondents iere more satisfied than the average in Grievances, Job

ecur.ity, and Working Conditions, and they were less satisfied in

Political Activitieso This last fact is accounted for, we think, by the

fact tha-t the respondents are much more conservtive poltically than

the average for all unionso

(b) tDo you think that unions are doing a better Job now for their workers
than they were doing 5 years ago?

Yes amtich betterjo%b....ooo.oo..o 15%

Yes, but only slightly better........... 29

Doing a:bout the same...o0oo.oooo..ooooooooo 23

Doing a poorer job.ooo...ooo*.o.oooo.oo.ooo 3



Th. -mis-porndentts feel tha-t uni.Uons are d3oig ']muic better" in far greater

px,oportlons than the saiple average.

2.* Res-pnsiveness of the larhiitoindividual ptmberss

(a) :o you k that leaders of your local take the opinions of the
members imto consideration when makig a decision?

The :>esponse indicates that most of the members feel that the leadership

takea their opinions in-to consideration aU or most of the time., and this.c

compares favorably with the aggregate responseV

(b) Are many of your local union officers' decisions based on their own
self interest?

Again, -the response is approving of the leadership behavior, which is

consistent with the aniuers to the previous uaestion.

3. General Attitude Toxiaxd Utnions and Unioniia

(a) T1o you feel that your job is more secure because you are a union
member?

Asolutely yes.e... ..00.c0*O@0*0o*0o*o*o 47%

Prbably yesoo. 0o0o.0.0..0.. 090.0.000o 0 31

Probably ft....b.o o ,. . 16

No, It really isn1ta***9o*o*ooo**o*o 6

(b) Do you think that without unions the livring standard of the vorketrs
w7ould be lower?

Most definitely. 00laaa0a00 0r00 0@00 7

Probably yeoe....ooooooo.*Ooo.oo0oooooo 16

Probably not....00600...........0000000 6

Certainly not o..ooo.ooo.ooc 0

:a both of these questions the respondents were similar to the survey ave cage.



F£ .I7o*miaice of 'the Union in S?_ciic Aras

lc Union D=oracy
(a) .C you feel that every member with leadership ability has a chance

of being elected to localuunion office if lhe is willing to mae the
effort to run for office?

Ninety-four per ceat of the respondents thought that individuals had a

Irvery good" or "reasonably good" chance of being elected to local union

officee This is much higher then the survey average*

(o):b you feel that the members of your union nare well infored about
the local unio s affairs?

Yes, all of them are very well infozmed0 a000aa0a 31%

Yes, over half of them are well infonned.0o0 0oo 25

No, only a few ar well informed.a a a0 *0C 41

No., onJyv the leadership knws what is going Ono 3

ThIs is s ilar to the survey averageO

(c) We aaked the respondents for the name of the unlioln's local presidents

and 59 per cent answered correctly, which is substantially higher than

the average for all unionso

20 OTfe0 formance

(a) How satisfied are you with the job your shop steward is doing?

One out of the 32 respondents replied that he did not have a shop stewex&.

and 2 individuals left the question blankt. Of the remaining 29, lthe

anmsw;ers are broken down as follows:

Hlighly satisfiedo0 0 0 000 040 040 0 0 0 21%

FairOty veltsatisfied'*& 0.... 63

Very dissatisfiedOa0 000 0000a0aa 9



Th:ks -3Y'po-aOLS icw a sa&ightly g-reat~er. i~Legree- of' satisfaction wi-th the

shonp stteward.sof' Loca. 9Lkthan the survey avere.age-

(b) iow good. a job does your business agent do?

&iXty'f'iv-e per cent of the respondents towught that their business agent

was doing an texcellent" or "reasonable" job- This is slightly lower

t:1a Ithe .tavey average

3 MeetiS

(a) Are you pleazed with the mamner in which your local's meetings are
run?

Yes, ve:t'pleased indeedoeo000090000o0000.oo 13%

Yes, pleased most of -the tine-.00.0000040000 62

Sanewhat displeased......0000000 T17

Very displeased...,.9....................00. 8

The tesponde.nt are slightly more pleased than the respondents for all

unions in the scmple.

40 r_es

(a) ln general, how do you feel about-, th-:w dues you pay?

They are extremuely .o*.o*..o.0.v. 00 0 00ooo oo 10%

They are too low.9.00 ooooobQc*e*0000*@09000 27

Thy are too high0...00.0*..00*.00000**O 04 50

They are extremly high. 0 0 *0060 0*0 0 0 00 3

They are all rit.O 00000o c .o<.oaooooo.o 10



6 ~~~~~~~~~~Confick-enti&--

jbV) owrnov wottiA you be wil ing to incr-ase your dues in order
to strengthen your union' s ability to obtain higher wages or
more fringe benefits?

Sixty-one per cent of tche respondents indicated that they wanted a

dues increase_ .EaIf of these wanted the increase between 50 cents

and L 00-o% On-bot;h .of these qtmstions the respondents were more

to-wad a posiLtion of 'dues too loww" and "raise dues" than the survey

avalerge0o

. Automation

Very feew of the membersef Lc. 94kfhlt that there was any

danger of automation threatening their jobs.

CO The De>gree of Cc¶1mitneat

Xn this sectilon we asked a number of questions to find out what

kinds of problems would make the members of the union willing to strikeO

.I a qualified sense, this may be taken to be an index of the degree of

commitment which the members have toward the union. However, the setting

of a decision to strike varies greatly from ±ndustry to industry and

union to union, and this index is not an absoltte measure of the degre:e@

of commitmnto

lo Would you want to strike if the employer
increase or otherIrovements at o-&U at your next contract negotiations?

Definitely yes00 0 00 0 00 0 53%

Probably yesoooooooooo0ooooooo000000000002

Probably Ooooo oooooooooooo ooo* " 0 o17%

efinitely no 0 0 0 0 0 0 0 0 0 0 0C 10C



9 Confidential

2, Would you want to strike if your ezmrployer dre tora
increase of no more than 10 cents in wages and benefits in your
next contract negotiations?

Definitely yes..ooooooooooooooooo oooo2ool$

Probably yesoo0o0oooo0o0oooooooo00000Ooo4O%

Probably noo.oooooo.ooocoooooooooooo.o0o25%

Definitely nooooooo0ocooooosoo0ooooo0oool4%

3o Would you strike to avoid a cut in if by striking you would
stand a fifty-fifty chance of losing your pension and welfare
benefits?

Definitely yes o o o o o o o o o o o o o o o ooooooooo 037%

Probably yes000oo00000f00e00 000000000030%

Probab.ly no0 000 0 0 0 0 0 0 0 0 o.0 0 0 0 0 0 0 000 0204%

Definitely no10.00000 0000 00000000000 00006.13

41 Would you strike for an inceaseinyes., if by striking you would
stand a fifty-fifty chance of losing your pension and welfare benefits?

Defintey yes 0000000000000000000000 0034%

Probably yeso0000oo0o00o0oooo0o00000000014%

Probably noo00o .o 0o0oo0o0oo0oo o oo00000038

Definitely nooe0a0o .o0*0o0oo 0o1oaoooa14.%

The CoWoA* response was a great deal more "militant" than the

survey averaqpon each of the four questions. This is surprising because

the majority of the respondents work for the public utility, and one

would expect a low strike propensity among these people0



Con.Xfidentia1

s of tae UEa.on MNxibership

10 Prxfe:nrces

We asked a question to find out the preferences of the membership

in colective bagaing between wage increases, vacations, and pensions

and welfare benefits. As the first choice among the three, the three

grouips were broken down as follows?

lfage. inereasesoooooooooocoaooOopeoeo00,384

VaWationsoraes 0000 00000 0C 0000 00 0 000149
Vacaions0 0 0 f0 00 @0 0 0 0 D0 0 00 0 0 0 000 0 0 0 0 04
Pensions and. e1fbexelooao.o**o0ooo*oo.0g8%

Thik.3 is similar to the survey averageo

20 Income

Xs yo family incom enough for your needs?

Yes, I live quite comfortably;.0o00000.o42%

Yes, but I bwely get by.o,oU0000000000045%

No, I canet quite make endsmeeteooooo0l(o
No, I don't have nearly enough

for mW needso.oooooooo.00000ooooooooo 3%

Again, this is smlar to the response for all unionso

'f AO



Cinfldent:-Tal

Ue-trs:s3r of Ca?lforni
Yiastitnte of Indistrial RelaUions
labor Research Unit

Report of the AttUtudes of. _W :.ne
local: 550

1 Introduction

During the past year the Iabor Research Unit, with the cooperation of

the Central Labor Council of Alameda County, has conducted a survey of

tbhe attitudes of the members of 16 unions Since the results have been

broken down. by unions so tchat ve might study the variance of attitudes of

members of different ki-hds of unions, we have written a special report on

the feeUings of the m orir? of a.>' 17 ic. dad Cabinetmakers, Local 550, malms specia:

reference to itthe problms that are important to the local0

There are some probleems In the interpretation of the results of a

survey of' this nature:

Firstoq since we mailed the cjuestionna±re to a randsm 1sample of the

membership of each of the unions selected and did not actuaaly speak

directlywith any of the participants, there is the possibility that the

people wh2o took the trouble to fill out and retur the questionnaire

(slightly over one in three for the first two rtilings) do not represert

the feelings of the "'population"as a wholeo Tb check against this, ve

sent a third mailing to 11 of the 16 umions, and the results were not

signifitcaly different frcmi the results of the first two mailings. Thus.,
at.least to some exente we can say.that the respondents are represen1tative

of the popxlationo

Second9 most questions require interpreta-.on by the individual

xrespondent, and this results in unavoidable problems of semanticso For
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0)ne n*adred and sixy-f*ovx qietionnalres were sent out to members of

local 550 and 65 uawble ones were retunedo. The 40 per cent response was

about, thie average for all 16 unions (34 per cent)*

La most respects local 550 is quite ttypical" of the 16 tnions

su:-treyed., particularly with regard to -wages,, fringe benefits, union dmocralc-y,

meetings and dues0 There is a fear of automation among the Millmen which is

more pronounced than among the average union member questioned, However,

there is a stronger feeling that the union can help cope with the awtomtion

problens and that jobs are more secure as a result of union membership.

Thesffacts suggest that the membership of local 550 might be a bit more

o tcted to their union than is tne average union member. This is substantiated.

by a somiewhatl, keener desimr to strike nader varying conditionso

The respondents expressed above average enthnsias for the efforts

of their business agento Ccmmmicaltons were not seen to be much of a problem

by the membership* However, since only 14 per cent of the respondents

were able to naie their local's president (the lowest percentage for all

16 unios) this purp area may be more troublesome than the respondents

believeo

III Preseatation of Results

Below,, in detailed form, is a break1dovn of answers to specific question:,

by the members of local 550. The data are presented under five headings:

!.. Rating of Over-all Perfomance of Union by iembers which includes as

subtopics the activities of the union, the -responsiveness of the leadership to

the members and the general attitude toward the union and ionism .



B.0 Ther Pezrformnce of the Union in SDecf-ic Areas, such as union

dernocracy, officers' pJerfornce,rmeetings, dues and autoabion.

Co The Degree of 0ommitment wthich members have toward their union,

D. The Desires of the Mibersbip with resect to wages, fringes, and

incc O

Eo Specific Comiennts of Members.

Unider each ead and subtopic the question is rpeated from the questionnarie

and the data then dinslayedo Where not self-evident, explaatory remarks

are made as to the intent of the gaestion and its relevance to the subtopic.

AdiLitional rerks are included in every instance ecuparing Local 550's

answers to the aggregate0 The reader is referred to the qualifying

in the second paragxmph of this Reporta

Ao Rating of Overal2i Perfomance of Union boy Members

1. Activities of the Union

(a) lIow satisfied are you with the job yurr union is doing in each of. -thie
following areas? (responses given in percentage figures)

highly dis- high3y &ts-
satisfied satisfied satisfied satisf-I-ed

Fringe Benefits 8 76 16 0

Grievaces 12 75 8 5

Political Activities 7 7T 15 8

Wage Increases 13 62 21 5

Job Security 10 619 6

Working Conditions 8 12 18 2

Vociai and Educational 5 56 29 10
Activities

These resuls ax similar to those for al unions expect in the cat)ries



Of GriLevwances ,eid Yciala Educoational1 Acti.vities w-herein the KI4iCiron

xppeared more satis?Ied tban the average union member,

.b) Do you k that unions are doing a better job now for their workers
than -they ere doing 5 years ago?

Yes.* a much betster joboso*009*0000000 *0 90 00o o O 0o 4196

Yes, but only slihtly better. 20

Dbing about the sea1e.0o0o0o.....o... *< ¢ 000 35

Doing a poorer jobt¢oOoo-goooooo>*^Xo¢o000000 4

Uiese replied did mt differ significantly from the aggregate respon&e*

20 Res nsiveness of the_Lear -tIdi dualMembers'. ons

(a) Do you think that leadrs of your local take the opinions of the
members into considerat!on w-hen making a decision?

The response indicates that the members fel1 ove lngly that the

leadership takes tbeir opinions into consideration most of the tinme

These replies did not differ from the average member s reply0

(b) Are wmcEtyour local union officer.s' decisions based on theIr own
self interest? 4

Again, the response is apprvcing of the leadership's behavior which is

consistent with the previous question. Once agn.i the reply did nct

differ frm the aggegatel.

3 General AttitVAu-i.xJdUoinad Uniont3m

(a) D1 you feel that your Job is more secure because you are a unon
member?



k scCLte y zfes 6o %c o o a .o C o o °ooa o * o° o o° 6d

I-Obabl'v ,?eS a u * ac ae o aca a o ovo a o o o o o oc g v o o a o 13

Frobably u23

Nobbit oreaoyis otQo@Oooooo03oooQo.0OG eooo 124

The MiJ.en are nore positive than the average in their asserLion that

their jobs are more secure because of tha union0

(b) Db you think that withoutcunions the living standard of t;he workers
-would be lower?

Most de7 2ite3.- 000000000000000*Qo '72%

Pobablytesooco.. ..o....@...oe0.0o..o0 17

Probably ntoo*00.00000o0o000000oooooooo.o 5

Certainly ot0 OOO@0,000@000 6

This response is simila -to the average response0

Bo Performance of the Union in Specific Areas

I. Union cac

(a) Do you feel that everyj member with leadership ability has a chnce,
of being elected to local union office if he is willing to rke the
effort to run for office?

About three qcjarters of -the respondents thought that individuals bad

a"veyg6od or reasonably good" chance,, hich was aboxt average

for all 16 unions sunrveyed.

(b) Db you feel tbat the members of your union are well informel a)boix
the local unionCas affairs?

Yes, all of them arev wellvyformedQOnd 0 Oa00 0 0 aO* 0 20%

Yes, over hI of them are ;ell informedoaa0000000aooo 4h0

No, onya few are well. informedo D.. O bo0O6OO O O OG0 28

Nob on2Y the leadership knows what is going on0 0 a 000a 12



The problem of' ccwnication is one o:? tko mosst a i-n the majority

of unions covered in this survey and is one of the principle reasons the

survey was undertaken. But the problem ozes not appear to be any more

acuate within the Millmen than within the average union surveyedo

(e) The respondents were aked to name theix local's president. Only

14 per cent of the MilImen respondents -;ere able to do so which was the

lowest figure of a.l 16 unions covered i1 the survey. This would indicate

that cunications may be more of a problm than indicated above*

(d) Only 23 per cent of the respondents knew the name of the tmion's

intermational president, compared with 33 per cent for all unionso

20 Officers' Performnce

(a) How satisfied are you with the job your shrp steward is doing?

Fiftezen of the 65 respondents replied t'hat thhey did not have a shop

steward, and 7 iddivid Ls Gotai24. Of the remaining 43 respondents,

the answeres are broken dowm as fbllows:

HLghly satisfied.ooooooo96oooooo90000

Fairly welU satisfiedoroooo..ooooo ov c 56

Samewhat dissatisfied... 00000oooo0o000o00000ov 5

Very dissatisfied oo*o.oo ooo 00 eOO*.o 14

These replies do nt diIffer significantly m the aggregate.

(b) How good a job does your business agent do?



An e:ceLLent jcbob.oo oooo*ooo.oooooo0oooooooo 3i%

A reasonable job.. .. 52

He could and should do a lot better..0o,,000. 8

He does amiserable job .................,.. 6

Me respondents felt that their business agent did a much better job tha-i

did -the average union member*

30 Meetis

(a) Ar you
run?

As might be

the Millmen

pleased with the manner which rour local s meetings ae

Yes,, very pleased indeedooooo.o.o........ 15%

Yes, pleased most of the tine6.000.0.0... 58

Someurhat displeased.o..oe000oooo000oooooo 17

Very displeasedo....o..ooo..o.oo..oooo... 10

inferred QnQuestions A-2 (a), A-2 (b), and B-1 (a) above

did not differ sig ificatly from the averageo

4 .es

(a) In general, how do you feel abouat the dues you pay?

They are extremely lw..... 4%

They are too l-owo oo o o.o 0.ooooo.oo 11

They are too high.o*o..........o o.o. 0o. 56

They are extremely high.000000000000 0000

They are all rigft OOO O0O o0O OO00 25

Once again the Millnen are not obsexved to deviate significantly from

the average.



b) ilDTvw much 1yc.5i be vidl.lU-g to Jinerease your dues in order to
strengthen your unilon's abilityv -to ob-tain higher wages or mor-e
fringe benefits?

Contrary to what might be anticipated from the previous question, the

Milinen were much more reticent about raising dues than was the average

runon worker. Tfhirty seven per cent in6iceaed they would prefer a

raise of frcm I 50C4 22 per cent desired -to aise dues about 5S, whi2.2

hK per cent wanted no dtes increase.

5c Autc4tion

The respon ts consider thab automation is threatening their jobs to

a greater extent than does the average union member of the 16 unionso

A laxger portion of the l4illmen also feel that the union will be able

to Irotect them.

C0 The Degree of Camitment

Ln this section we asked a number of questions to :find out what kinfs

of problems would make the members of the union wilting to strike In a

qualified sense, -this may be taken -to be an index of the degree of comuitneant

qhich the members have toward the union. However, the setting of a decision

w strik.e varies greatly from :ndnfstry to industry aad union to union, awd

this index is not an absoe e re of the degree of comitmetrIb.

1 Wiould you strike if the employer refitsed to.t wae increase
or r. Oventsat at your next contract negotiations?

Definitely yes.e...-.@Ooooooooo0 o 36%

Probably . 27

Probably 0O@O.0.00 O .@0C0Q 20

Definitely flO...O...O.O.OOOO O.O.o..,4o 17



0*; ~~~~CgoSidea.tial

2. YVouId you wan1 to striie if i4oU enp>oye: refused to an increase
cf no more than 10 certs in wages and benefits in your next contract
negotiations?

Dexinitely yes>oe....oo. ooo.oooo 22t

Probably yeso.0O..0ID*00'0.> 0 0.O*a 28

Probably noO000000....0.0996.60000*000 32

Defnte-lv,r flo*0*6Q0060*0 00 06040000 i.8

3o Would you strike to avoid a M. ikt by st ng you would stand
a fifty.fifty chance of losing your pension and welfare benefits?

Definitel yes9oe*o*Bo*o.****.***o9 43
Probably yes0s *. , ..00.00005 vs .0 30

Probably no.0050.o00*00.00.000*000.0 13

DeIinite2y no....,....0*....O,... 14

ToWuld you strike for an increase in y s, if by stkg you would
stand a fifty-fifty chance of losing your pension and welfare benefits?

Definitely yes6o o o @@* *osooSo0*0 *0 0 14%

Probably yes006*660........ @*@ e*CO0 28

Probably O@o 30

Definitely nOoe. 28

The Millmen's response was slightly more radical than was the respons .

of the aggregte; that is, there was more willingness to strike9 SInexz

no trend is -visible elsewhere with regard to differing attitudes on

wages, fringes or unlion performance over the past five years, the

Millmen s wilngness to strik3e is mt imediately apparent Caonsidexin5;

.Such willingness as a reasure of the degree of conittment whlach memb'ars

have for their union, Question A-3 (a) concerning union influenced t c3

security indictAes one reasn that members might be strongly camitteI

and thus inclined to strike0
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Do esires of the Ti-on Meznbership

1, Preferences
We asked a ques-tion to find out the preferences of the membership

in collective bargaining between wage increases, vcations, and pensions

and wef.are benefitso As tGhe first choice among the three, the three

gm-Lps were broken down as follows:

Wage inereased...s.oooooooo00oo00@o000 43%

Pensions and welfare,.0*.,..¢.,., 0, 50

Th±z-is t.ypical of the response for al. unionso

2. lncome

Is your fantily income enough for your needs?

Yes, T live tXte comforably&. .......0000000000 0 49%

Yes, but I barely get by.9oo00oo*........ oo.oo0o0o0 o* 43

No, I cantqite make ends meet-...,...........,...,, 3

No, I don't bave nearly enouxh fomray needs.,*,,,*,,,,, 5

Compared to 1the aggregate response,, the Millmen respondents

shifted slighly from "barelyr ge-t by" to "comfortably'" This

is somewhat surprising in view o* anzwers to Questions A-1 (a),

and Co

E Specific Comnents of Members

At the erd of the Vestionie-re, space was pr?ovided for coments on

relevant nion i ssues A few of the more interesting and constructive

comments are included below with the precation that they are not



necessarl representati0ve of the fteeligs of the mebership. vTertehea

less, it is hoped. that they may p>roe of use to the union. (Coments have

been edited. for selln an diction)

1>Over-all Perfomnce of union

IE believ-e that labor should come to raize that we wo^l
aLl benefit ifP we orked more cl.osely wit;h anageent and
they with us. When we can see each others' points, t;hen
we wi:ll all maheead.

Unions shuld be more invrolved in social isses of nationl
coneenisucoh as integ:ration, federal h^ealth insurance,
aid to ed.cation, etc They have immense resouces to
effect progress in t8hese areas but see to l3k initiative
and the wrillingness to suppoit changes beneficial to the
workn classesO

I can onl speakt of the situation in m;y place of
employment, but I sincerely believre that labor and
mariageent have a tremendous responsi.bility to each other
as well as to the commtraityatlrge

2~Wa

I havre to inveMQ in other intereXsts to supplement my
earnings as a cabint maer. I disagre writh the wage
sructure whe:reinL the old mster crfsmen a:re get~
ting the same wae scale as Joureymen who have completed
four yeax apprenticeship in one are of cabibnet maiking
ad who are not able to do some ofS the fine work which
the old crafftsmen imst do for t;hem.l
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U~nivez~ o
o' CaliforniaUrl f .Arei-:LJ. J.1>cu

instisi'ute of iudustrial Res:ations
Labor Research Unit

P~__i; on the Attitudes of Office lo s

io introduction:

DaIring Whe past yearthe Labor Research Unit, with the cooperation

of the Central Labor Council of Almeda. County, has conducted a survey

of the attitudes of 'the members of 16 unionso Since the results have been

broken dcxwn by unions so that wre might study the variance of attitudes of

members of different kinds of unions, we have written a special report on

the feelings of the member.'ship of -the Office Employees. local 29, with

ispecial reference to the problems that are important to tne local.

There are sme problems in the interpretation of the results of a

survey of this nature:

First, since, we mailed the questionneAre to a random sample of the

maecership of each of the unions seleced and did not actually speak

directly with any of the participants, there is the possibility that the

people who took the trouble to fill out and return the questionnaire

(slightly over one in three for the first t.o mailings) do not represent

the fee]lngs of the "popualtion" as a whole. Tb check against this, we

sent. a third mailing to 121 of the 16 unionsa the results were not

signlificantly different from the results of the first twio aling9Q Thus.

at least to some extent, we can say that the respondents are representative

of the population.

Second, most questions require interpretation by -the individual

respondent, and this results in unavoidable probls of fsemant8ics For



e~surie, in (question we-i ask, "Eow -atisfied are yo- vi&1, the job ycir

flAon is doig tin each of the fol3 oving, aeas? ad the respondent checked

e±ther, "Hlighly satisfied." "a1isfled," "Dissatisfied, ar "Highly

di,ssatisfied" to a number of topics such as "Wage {.narea.sets. What "highly

satisfied" means to one pe-rson is not nacessaril tae same as it mans to

aaotheri One person may reason, tI wouIJd have liked more of an increase

last negotiating session, but myvtnion did as wel as can be expected under

tlhe circumstances, so I will check 0satisafiedl." Another individual might

tlhink, "They got nowhere near as xrauch as I needed so 1: wili ch-eck "highly

dissatisfied'," Since, howeve.r, w-e did get a relatively large number of

responses, we should obtaiL a reasonably accurate pictuLre of what the-

respondents think0

Third, how does the union leadership intexpret what is a '"favorable"

or "unfavorable" response? One way of attempting this is to compare the

response for the individual union in question with the. response for a;]

unions, but tists, of course, is a relative- rather than au absolute standard

exd ignores differences in circumstences of the differe>t untonis. Orne

pbirticular union may, for exemxale, be faced with a ratheer: severe probe.m oQ-c

teebnological change within the plant cr industry, and rmaiy of the

xspondents of that union may reawt by indicating that the union is not doing

enough to insure job w*curity0 ¶T.he Report would ttherefore point out that t

r'-sponse of thist union was different from the response of, all unions -In this

~ireCtioOfl However, this is in no) way intended as criticism of the perforsze

the leadership of' IthAi local We are Merely re4ortin. o t In attitudle t of

Wte bope that this Repcrt wij.ll be ol' sRon usc- to your.)wMiaOT as; eI.t as

5t tshe labor wmove.t as a WLQ.1eS ad wet wppreiat; tkrvi^a oope.r3atiou yos>, xvF
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One hxndred and s -four questionnaires were set to mebers of local

29 and 50 usable ones erereturned.she 30 per cent response was onLy slightly

below the average fbr llun s (34 per cnt)*
The members of Local 29 appear to be quite satisfied with their wage

increases but still feel that the business aget co and should do a

better Job. Although many more of the respondents consider that their dues

are etrmely low in co ason with the average replies for all 16 unions,

they are about as reluctant as the avera aber to increase their dues.

There ars to be more doubt w U theimebers of Local 29 as to

the union's ability to provide job security tl #ng the ave unio

member; however, the resp Adents do not exess an above aveOrage degre of

concern over problems of automation. These tw facts, as well as the knowledge
that 90 per cant of the rets were (a o sd to an average of

16 per cent for the 16 Munions), that 68 per cent were --lmarried (84 per cent

was the averag here), and that the re nts were relatively satisfied

with wage ireases,, help to explinwihy the members were more relctant

than the average respondents to strike under varing conditions. From this

unwillingness to ste it might be inened that he mership is less

comitted to Local 29 than is the average union member.

The respondents feel that their leaders take the opinions into

consideration to a greater extent than does the a member. Although

this finding points to a rather decratically ormized union, it is observed

that the members feel that the rank-and-fIle do not have such of an opportunity

to win union elections. lastly, comnitions appar to be a major area of

concern for local 29, one which the repondents recoie as deserving of

attention.
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Below, in detailed form,, is a breakdorn ofT answers to specific questicns

by the mebers of Local 29p T'he data are presented under five hea s:

Awi Iating of 0uoser-almPerfoace of Union by Members which includes

as subtopics the activituies of the union, the responsiveness of thae leader-

ship to the memybers and the general attitude toward the union and unaionism

B0 The Perfoxmance of the Uni-on in SOpecific Areas., such as union

democracyu, officersto performue, meetings, dues and automationa

Ca The Degree of Commitment which members have tovard their uniong

o The Desires of -the Membership with respect to wages, fringes, and

income*

E. Specific Comments of Members.

Ufnder each heading and subtcopic the cjwestion is r-epeated from the

questioimaire and the data then displayed. Whbere not seif-evidnet., explanatory

re1-marks are made as to the intent of the question and its relevance to the

subtopico Additional remarks eare Included i-n every instance comparing

t-ocal. 29' s anzwers to the aggregate. The reader is referred to the qaiyn

rears ina the second paragraph of this Reporto

A0 Rating of Over-all Perfomance of Union by Memabers

l. Activities of th no

(a) How satisfied are you with the Job your union is doing in each of the
following areas? (response given in percentage figures)



Coideru i&3mn al

sat-isfied satisfiec

;ringe lBenefits 19 57

Grievances 9 78

Political Activities 11 74

Wiage Increases 20 69

Job Security 17 68

Working Cunditions 21 57

Socia1 and Edncational 9 64
Act-ivities

ThesE results are similar to the results for all

except Wage Increases and Grievances wherein the

appear to be more satisfied than the average.

dis-
satisfied

19

11

15

10

11

19

23

hi dis-
satisfied

5

2

0

1

2

5

unions in every category

members of local 29

(b) Do you tnhik that unions are doing a better Job now for their workers
than they -were doing 5 years ago?

Yes, a much better jobOO6606..900*66........0 32%

Yes, but only slightly bettero . a a ao o ao o0a 2o a o 27

Doing about the e.@.ooo @...ooooo 39

IDing a poorer job..o. .o.. o.oo .oo...o ,eo.o 2

These replies do not differ significantly frcm the average response*

2. R nsveness of 'Geladem]ehi to IndividuaJ l 4emabers' 0OpiniOons

(a) Do you think that leaders of your local take the opinions of the
members into consideration v.hen making a decision?

The response indicates that the members feel overwhelmingly that the

leadership -takes their opinions into consideretion most of -tbe time.

The respondents supporL their leaders to a greater extent than the avrrage

union member surveyedc
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tb) Are maany of your local on offic S& decisions based on their ouwn
self interest?

Again., the response is approving of the leadership's behavior which is

consistent with the previous question° Here the reply does not differ

significantly from the aggregate.

3o General Attitude Toward Unions and Unionism

(a) Do you feel that your Job is more secue because you are a on
member?

Absolutely yes......oo..o .oo.o1.o....e43%

Probably yesooo..Oo o0 o oo0o@ Oo.*UO o O20

Probably notoo.....oooooo.00000ooo00000.0000....o..o 15

No, it really isnt. oo ..o..... ·o·.o· 22

The Office Employees appear to have less faith in their union's

ability to ensure a secure Job than do the average respondents,

(b) Do you thik that without unims the living standard of the workers
would be lower?

Most definitely....o oo.O oo.o o o oo0000 66

Probaby yeso.......o.o.o..°o.....oo.o 26

Probably notW.......o,.,......... .O.00 6

Certainly not...o... o .o 00000 o o o00 2

These replies are similar to the average.
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B, 2Eez:rfoance of the Union in seifi Areas

l0 Ujnion Democracy

(a) Do you feel that every member with leadership ability hs a chance
of being elected to local union office if he is willing to make the
effort to run for office?

Slightly less than three cutore of the respondents thought that

individuals had a "very good" or "reasonably good." chance. But when

ctompared with the average response, the Office .rployees sboved a

suift toward "no chance" and '"very slim chance." This is somewhat

i7xconsistent w7ith Question A-2 (b)o

(b) Do you feel that the members of your union are vell informed about
the local union's affalrs?

Yes, all of them are very well informed'a0 0 0 0 0 0.0 0. 0 0 0 0 0 21%

Yes3 ov -1 -me!tzLO do o o oo o o o o aooe oo 25Ye,over' half of them are well iLnfoAud.....,...2

No, onya few re well inf'ornedoo.oo.o.oooo.oooo...ooooo 46

No, only the leadrship knows what is going on.......,... 8

The proble of ccmnnication is one of the most serious in the

majority of unions covered in this survey and is one of the principle

reasons the survey was undertaken. It appears that the problem is a

bit more acUe for Iocal 290

(a) The respondents were asked to name their union's local presidento

Thirty-six per cent aniswered correctly which was below the average of

k' per cent for all respondents* This is consistent with the findings

in the previous question.
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(d) Tvwenyffour per cent of-f'he respoXndents knewt the name of the

unionts international president, compared vith 38 per cent for al

responden-ts

20 Officers" Perforaance

(a) How satisoied are you with the Job your shop steward is doing?

Fifteen out oL the 50 respondents replied thas; they did not &have a

shop steward, and 3 individuls abstineb Of -the remaining 32

respondents, the ansers are broken down as fol2zLos:

Highly satisfiedo ..ooooooooo.o.oooo.oo . 22%

Fairly well satsfied .......-........... 56

Soewhat dissatisfed., Co C,. o16

Very dissatisfied. 000 oO***@ ...... 6

These replies do not differ slgificantly from the averageo

(b) How good a Job does your business agent do?

An excellent 1ob... . o..ooo,..o o 19%

A reasonable joboooo..,oc...* *vN ,*,**4.

He could and should do a lot better..e.0o 31

He )does a miserable job. 0000000000 0 @0 0 2

The response indicates that the Office Employees are a bit more

displeased with their business agent than are tne average members

suxveyed. There was a shift from "excellent" to "could and sho do

e. lot better."



(a) Am you pleased dith the manner in whLich youxr local' s meetings arc
run?

Yes, very pleased indeed.*.oa*o *c.o0*..0*000 16%

Yes, pleasedmostof the t 58

Somewhat displeasedo 000 0 0 0O 00o 0 00 0 00 o voo0ooooo0 16

Very d'ispleasedo.. .v 08o 0800900ooQoooo oo 10

The response was simi to the average for all unionso is is consistent

with Question A-2 (b).6

D4Tues

(a) In general, how do you feel about the dues you pay?

They are eteey 1Ow006060QO.0900o04o..0.o0, 146%

They are too low . 16

Theyaxe too high..e.O.O..O.O.O.9v.O O*0. O,O 324.

They are extreme3y high.O@*008O0***0*0*00 0 0

They arell right...00o0031i.

The respondents were more inclined to feel that their dus were

"extremely low" than were 'the respmdents of aLL unions.

(b) How much would you be willing to increase your dues in order to
strengthen your unon's ability to obtain higher vages or more
ringe benefits?

Contrary to what might be anticipatei from -the previous question? the

Office iplyees were no more willng to raise their dues than vere

the average on mmberso Twenty-five per cent indicated they would

prefer a raise less than 50 cents, 36 per cent desired a dues zaise

above 50 cents while 39 per cent wanted no dues increase*

Co-nfUdenxtial



-Oi.0 Confidentia

Te repondts are not as cDocerMd over atutation e ing their

Job as are the a ge union maveberyedo

CO The DPee of bunt

3h this sectiao we asked a nber of qcewtns to find out what kind

of prob 3ud make the muebers of te wiling to strike. Ia a

afied s , t mw be taken to be an index of the degree of aCu-

mant which the mmbers luve tsrard the unIon 3,wever, the -setg Of

a decision to strlke varies greatly r in to i and uon

to an this ndex is not an absolute measure of the de of

ccouint.

I ibal you wt to tke If the loyer o
incrase or = at your next contrwt neot s?

DiAty 3%8 80 o 060-000609000*90023

Probably yes....-oo. *- .s..oo .. 23

Probably noo00b00o...*o,.a...o..o0 35

DKizli> YesoXvooooooovooootoo 192. Would yoU wnYt tbo srke 1? 70W aip2yer
ofn ,' hn1 et inl wa and beeits in yornXt cotrct

Probably yes..@0*0**O*o*o*... 900@ 17

Probably ro0*.....40.-*........... 48

~finiteLys no......... .0.........27
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3. Would you strike to avoid a giif by striking you ould stand
a fifty-fifty chan oflosig your pension and welfare benefits?

DeNnttly yese*-0,6*0066,01600*00 2T%

Probably yeso......4.o..... 17

Probably no...6.00.0.....000..*0. 35

efiniLtely no . . .......... 21

bo Would you strike for an nre se -in if by striking you would
stand a fifty-fifty chance of losing your pension and welfvre benefit8s?

Probably yes.....o..o.eo..v..e.e. 10

robab4ly no46..oo..........3

The Office Employee's response was more conservative than was the

response for the aggregate; that ias there was less willingness to

strikeo Iis is quite consistent with Questim A-1 (a) above (Wage

Increases.) ad with Question Dw2 below dea-ling with f 3mily incxNe.

Further, if one considers s3chunwillingness as a measire of the degree

of cm,itment which membera have for their uo Quetion A-3 (a)

concerning uz4on influenced Job security indicates one reason that

members. mght be less ccmhittec7 to the uinand thus les8 inclined

to strike.

SPk7?;IT'l5. ,T~,71W§ z--~
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Jce!)esires of the UnioniMembershiJp

Preferences

We asked a question to find out the preferences of the membership

in collective bargaining between wage increases, vacations, and

pensions and welfare benefits. As the first choice among the

three, the three groups were broken down as follows:

Wage increases......*..0 060. 35%

Vacations490*6oo6*..0000e.0e. 8

Pens-ions and welfare ....0 a 42

The respondents place more emphasis on vages and less on pensions

than the average union members* This is contrary to what might

be expected from the reply on Wege lncreases in Question A1 (a)

2. Ilcome

Is your family income enough for your needs?

Yes, I live quite ccmorbly......oo 68%

Yes, but I barely get byo.,.o.....00000960 18

No, I can I't quite make es meet..**.o*... 12

No, I don't have nearly enogh for my
needs...00...0 2

As indicated in Question A-! (a), Locaal 29 respondents indicated

a decided shift from 'tbarelr get by to "quite comfortably"

when compared to the aggregateo
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Eo i,3eifce Comments of >embers

At the end of the questionnaire, space was provided for comments

on relevant union issues A few of the more interesting and constructive

commnts are included below with the precaution that they are not

necessarily representative of the feelings of the membershipo. Nevertheless,

it is hoped that they may pro-e of use to the uniono (Comments have been

edited for spelling and diction.)

1L Over-aU Performance of ULion
I: believe unreservedly that decent wages, hours and working
conditions for both blue and white collar workers can be
achieved only through organization. However, union
membership for me has resulted in: (1) a wage ceiling below
that which myr education, experience and performance would
command were my wages not restricted by union scale; (2) an

income tax deduction for union dues; (3) the prospect of a
$30 per month pension at age 65; and (4) the knowledge that
I am not taking a free ride. To improve wages, hours and
working conditions is the reason for Joining a union. Not
many altruistic souls will become members merely to
strengthen the labor movement in general and to improve the
lot of their fellow workers.

I am a wholehearted supporter of the union as it is very
democratic. The officers sincerely work for the betterment
of the workers and don"t try to ram things down their throato
However,, I disapprove of strong arm tactics and don't believe
unions should have too much powero Uhions tend to be
abusiva of their power just as large corporations do. We
should strive to keep a happy balance of power between the
two since no matter how hard they try, neither side is
perfecto Either side my be right in som instances and
wrong in other instances.

2o Officers' Performance

I think the Busiess RepresetatLve should make it a point
to call yearly at every plant covered by a contract° In this
way the union would be strengthened and scabs would be
eliminated,

I feel that our union representatives are amateurs dealing
with full-time professional labor relations men. I don"t
even know who the union officers are.
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I would fwonr apElying pressure on tclosed" unions to allow
minorit.y groups to enter as I believe much of our civil rights
probl s are the responsib iity of sach UnliOnfs

Meetis

I am an inactive union member -- that is I do not attend union
meetings ma because they are too fraternal. I cannot bring
myself to call everyone "Brother" and "Sister'. I would just as
soon caLL out "balyb hoo" at intervals or attend a revival meetingo

5 ae

Higher wages are not the answer -- they on3g increase prices in
the long-run, e uniones job in the future will be the securing
of jobs for the "over 40" workers.
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T-i'vers Ity of C;alifornir-:
List:itute of Industrial.-I_alatj OZntt
Labor Research Unit

RRe2ort on the Attittudes oi the OEl mica. and
AAVIC .Torkers, Local 15,t9

L Introduction

Luring the past year t-&-e Labor Research Unit, with the cooperation of

the Central Labor Coutinc-l of XLc.^aeda Couanty, has codvcted a survey of the

attitudes of the mermbers of 16 !micns. Sinrre the resullts have been broken;

down by union so that we might studyg the variLnce of attitudes of mriembers of

different kinds of unions, we have Tritten a special report on the feelings

o2f the membership of Local 1539, vit'-a special1 reference to the problems that

are irportant to -;he locall

herae are some problemts in the interpretation of the results of a

marvey of this nature:

Fi'rst, since we mni;Led the qur;tionna1i e. to a r-ridom, sm-ple of the

aieabership .of each cf t}e unions sed--cted and did not aca-etually speak directly-
with any of the participants, there is t}he possib.ility that the people 1A

took 'the ;vrouble to £f.W1. oiut and return the cquestiomaaire (slightly over one

in three for th% first tw-.o Lsilings) do not represent the feelings of the

"populat".11on"t as a whol<. To check against this, -ip sent a third mailing to

11 of the 16 unions, axrd the result.;s were not sg:nificantly differe-nt fromn

the restul-s of. taie first t;o alintgs. Thus, at l:ast to some extent:, vie can

say that -the respondent.; are represen--ative M- the population.

SeCond, _Aost questinms recure 'teietatio by the indiv-dual

resonident, clnd this result-s in- unavo:idable rob1_*.-s oi senartics For
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lcl) 1 l,"I ;cuanru7- mberf c,dies unuch a,S WaWge IncreasetLa. t :

r;-- Cle ^to one perso ` s not i.ee s Aa-, t'G>fsaene as it r-ea;n-

encctier. 'ne person :~yreason, woild.hv L~rc~eo nirsr

las:t nroego iatirg sl,-,s_, but 1n <ni&' d½lda3. s we1laas be expe-lted uiAdeX
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:Lfrtik, "T-ey ~-.-fct Tee netr ai nu£>h as I ieedecI tc T wiI check bh- 61b,l-
saIt sfthi d' Since houre- re: w.e did. get E e-.ot. ¶`e4 1axr e twuraber o'f

resp)nse 8, .C shoC_d obtain Ol?a<ouabL.y n.ccurate :;ic l of" Wh hcte

re etSoudeflats ' k.,

Thir-gd, ho 3e 'la 117o e-deshiohtc-t a is a
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t*ebnc)og,'L]C)J change.-ltL e §3eIc or in.dust--y, and mawnyv of' the resn5dera.
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i:. Summary

We sent out 147 questionnaires to the members of Local 1589 and receiv-ed

64 usable questionnaires back. The 44 per cent response was a great deal

higher than the average for all 16 unions (34 per cent). This is perhaps

indicative of a large degree of interest in union affairs on the part of the

membership but may also be due to the fact that the union had the highest

average le'vel of educational attainment of any of the unions we surveyed.

In general, the union seems to be one of the most democratic of a-ll

the unions we gurveyed, and most of the respondents feel that the union is

ran in their interest and that they can have a voice in the decision-making

process if they want to. On the other hand, the performance of the union in

obtaining wage increases and fringe benefits does not seem to l"ive up to the

expectations of the membership. This is especially true of wages (although

the average family incme of the respondents is among the highest of all the

unions surveyed). Interestingly, and indicative of what we think is a fairly

high degree of esrit de cors among the members, the respondents feel that

dues should be raised in order to strengthen the un'ion's hand in obtainig

benefits.

III. Presentation of Results

Below, in detailed form, is a breakdown of answers to specific questions

by the rmembers of Local 1589. The dat;a are presented under five headings:

A. Rating of Over-all Performance of Union by Members. which includes as

subtopics the activities of the union, the responsiveness of the leadership to

the members and the general attitude toward the union and unionism.

B. The Perfornnce of the Union in Specific Areas, such as union

democracy, officers' performance, meetings, dues, and automation.
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C. The Degree of Comitment which members have toward their union.

D. The Deslres of the Membership with respect to wages, fringes, and.

income

E. Specific Coments of Menbers.

Under each heading and subtopic the question is repeated frcm the

questionnaire and the data then displayed. Where not self-evident, explanatorny

remarks are made as to the intent of the question and its relevance to the

subtopic. Additional remarks are included in every instance comparing

Local 1589's answers to the aggregate. The reader is referred to the qualifying

remarks in the second paragraph of this Report.

A. Rating of Over-all Performance of Union by Members

1. Activit'ies of the Union

(a) How satisfied are
following areas?

Fringe Benefits

Grievances

Political Activiti

Wage Increases

Job Security

Working Conditions

Social and Educati
Actilvities

you with the job your union is doing in
(responses given in percentage figures)

highly dis-
satisfied satisfied satisfied

9 48 38

13 76 n

Les 2 68 25

5 34 42

21 68 LL

3 21 72 5

Lonal
0 62 33

each of the

highly dis-
satisfied

5

0

5

19

0

2

5

These results are similar to the results for all unions in the categories

Grievances. Political Activrities, Job Secuxity, and Soclal and Educational

Activities. There appeared to be a higher degree of satisfaction with
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respect to Wgorking Conditions. However, the members were more dissatis-

fied than the average with Wage Increases and Fringe Benefits. This is

especially true of the former of these categories.

(b) Do you think that unions are doing a better job now for their workers
than they were doing 5 years ago?

Yes, a much better job ........ 22

Yes, but only slightly better ............. 19

Doing about the same... O.45

Doing a poorer job14

Compared with the aggregate response, the O.CoAG response is biased from

"much better" to "abtut the sme," indicating a less favorable dynaMic

view of union performance on the part of O0Co.A respondents.

2. Re onsiveness of the Leadership to Individual Members' 2inions
(a) Do you think that leaders of your local take the opinions of the

members into consideration when making a decision?

The response indicates that the members feel overwhelmingly that the

leadership takes their opinions into consideration most of the time,

and this compares very favorably with the aggregate response.

(b) Are many of your local union officers' decisions based on their own
self interest?

Again, the response is overwhelmingly approvinl-lg of the leadership's

behavlor, which is consistent with the response to the previous question.

Thus, the union rates very high on questions of union democracy.



-6- Confidential

3. General Attitude Toward Unions and Unionism

(a) Do you feel that your job is more secure because you are a union
member?

Absolutely yes .... 30%

Probably yes .. . 37

Probably not.19

No, it really isn't ........ 14

These answers indicate that the members of #1589 consider their jobs

lessdepnden&t vpnm union than do the members of all unions in the survey.

(b) Do you think that without anions the living standard of the workers
would be lower?

Most definitely . .. 76%

Probably yes .......... **a* 19

Probably not . 5

Certainly not. . . 0

This response is s ar to the average response.

13. Performance of the Union in Specific Areas

1. Union Democracy

(a) Do you feel that every member with leadership ability has a chance
of being elected to local union office if he is willing to make the
effort to run for office?

The respondents thought that individuals had a "very good" or 'reasonably

good" chance in rather overwhelming proportions, and the response on this

question was better than for any of the other 15 unions. This, coupled

with the response to questions A-2 (a) & (b), indicates that #1589 is

something of a model union in this respect.
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(b) Do you feel that the members of your union are well informed about
the local union's affairs?

Yes, al of them are very well informed.. . 17%

Yes, over half of them are well informed...... 38

No, only a few are well informed..1..3...... 43

No, only the leadership knows what is going on 2

The problem of communication is one of the most serious in the majority

of unions covered in this survey and is one of the principle reasons the

survey was undertaken. However, it is not as great a problem with OOCOAO,

as would be expected from the other questions on democracy.

(c) We asked the respondents for the name of the union's local president,

and 48% answered correctly, which is slightly better than the average

for all unions.

(d) 75% of the respondents knew the name of the union's international

president, compared with only 38% for all unions.

2. Officers' Performance

(a) How satisfied are you with the job your shop steward is doing?

lhree out of the sixty four respondents replied that they did not have a

shop steward, and one individual abstained. Of the remaining sixty

respondents, the answers are broken down as follows:

Highly satisfied.............. e13%
Fairly well satisfied................... 57

Somewhat dissatisfied........... 22

Very dissatisfied ... 8

In comparison with the aggregate of answers, the respondents showed a

shift from "higbkly satisfiea'd to "somewhat dissatisfied."
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(b) How good a job does your business agent do?

20% of the respondents replied that they did not have a business agent.

Of those who thought that there is a business agent, there is observed

a definite bias with reference to the aggregate toward the position

that the business agent "could and should do better."

3. Meet

(a) Are you pleased with the manner in which your local's meetings are
run?

Yes, very pleased indeed.............. 22%

Yes, pleased most of the time...019

Somewhat 4ispLeased................. 45

Very displeased .........14

Again, the respondents appeared more "displeased" than "pleased" compared

to the response of ali unions. It is difficult to reconcile this with

the unsually favorable response to questions on democracy.

4. Dues

(a) In general, how do you feel about the dues you pay?

They are extremelyl o we**0 .* 4 3%

They are too low ...... . 30

They are toohii . 40

They are extremely high g 2

They are all right .25

The respondents were more inclined to feel that the dues are too low

than were the respondents of all unions.
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(b) How mach wolxd you be willing to increase your dues in order to
strengthen your unionts ability to obtain higher wages or more
fringe benefits?

As would be expected from the last question, the respondents were more

willing to raise their dues tharn were the respondents in all of the A6

unions. 41% indicated that they would prefer a 510 - $1 raise, 31%

preferred a raise greater than $1, and only 25% preferred no raise at

aL. (The remaining 39 wanted a raise less than 50¢.)

5. Automation

There is no danger of automation threatening the jobs of the union

members, according to the respondents, so this is not a problem for #1589.

C. The Degree of Cmitment

In this section we asked a number of questions to find out what kinds

of problems waoldmake the members of the union willing to strike. In a

qualified sense, this may be taken to be an index of the degree of commitment

which the members have toward the union. Howevrer, the setting of a decision

to strike varies greatly from industry to industry and union to union, and

this index is not an absolute measure of the degree of commitment.

1. Would you want to strike if the employer s
increase or oeirovements at all at your next contract negotiations?

Definitely yes.23%

Probably yes ..................... 31

Probably no.......................... 30

Definitely no.................. 16
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2. Would you want to strike if your employer refused to t an crease
of no more than 10 cents in wages and benefits in your next contract
negotiations?

Definitely yes .. . . 16%

Probably yesn. o... . 23

Probably no 0 0 00*- 00 00- - - 0aB* 0 a 41

Definitely no.. O0.. 20

3. Would you strikle to avoid a cut in pay, if by striking you fould stand
a fifty-fifty chance of losing your pension and welfare benefits?

Definitely yes ......... 22%

Probably yes ............ 34

Probably no. ................ .... 30

D)efinitely no........ 14

4. Would you strike for an increase in wages, if by striking you would
stand a fifty-fifty chance of losing your pension and welfare benefits?

Definitely yes ... 13%

Probably yes.... ... .*.*****e *v o 16

Probably no.. *****aa ** a v* * Z 51

Definitely no...................... 20

The OOCOAO response was slightly more conservative than was the

response for the aggregate; that is, there was less willingness to

strike. This is due to a number of possible factors, not the least

important of which, we would ne, is the professional nature of the

work performed by the members compared, say, to the Steelworkers. It

is interesting, however, because of the relatively high degree of

dissatisfaction with wage increases.
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D. Desires of the Union Membership

1. Preferences

We asked a question to find out the preferences of the membership

in collectivre bargaining between wage increases, vacations, and pensions

and welfare benefits. As the first choice among the three, the three

groups were broken down as follows:

Wlage increases.......................... 49%

Vacations . . 9

Pensions dwelfare.....42

This is typical of the response for all unions.

2. Income

Is your family income enough for your needs?

Yes, I live quite comfortably............. 25%

Yes, but I barely get by ......... 48

No, I can't quite make ends meet .............. 22

No, I don't have nearly enough for my needs...... 5

Compared to the aggregate response, the OoCQA0 respondents shifted

from 'comfortably" to "can't quite make ends meet," which is what

would be expected from the response to "wage increases" in

Question A-1 (a).

E. Specific Comments of Members

At the end of the questionnaire, space was provided for comments on

relevant union issues. A few of the more interesting and constructive

comments are included below with the precaution that they are not
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necessarily representative of the feelings of the membership. Neverthe-

less, it is hoped that they may prove of use to the union. (Ccmments have

been edited for spelling and diction.)

1. Over-all Performance of Union

In regard to question 1, if the "job the union is doing" refers
to the efforts put forth (both by the local and the International)
and taking the over-all bargaining situation into consideratioon
then I am highly satisfied. However, if this refers to the final
results of the bargaining process, then I em dissatisfied, the more
so for having been involved in our bargaining for the past six
years. Some of our final settlements have been rather shameful
even though it was the best that could be done with the tools we
had to work with at the time.

2. General Attitude Toward Union

My apparent negative approach to many of these questions is due to
the generally low morale observed at Shell and the lack of many
employees to join the union. Others receive all the benefits
without joining. I do not cansider myself an organizer or leader,
but I would do more if more general interest were shown toward the
union. At least I pay my dues and attend meetings on important
issues.

3. Automation

I don't feel the union can help on the question of automation where
I work. There are too many non-union members to allow a strong
enough union at Shell Development.

4. s

The wage rates negotiated in our research division, due to their
inability to directly affect production, have declined relative to
the local industries and even local government. This is causing
an increasing number of my fellow employees to take second jobs or
seek other types of employment. The only apparent answer if
company policy remains unchanged is a more militant union such as
the ILWU or the Teamsters. My personal choice has been to purchase
a business of my own so after the next few weeks this problem will
no longer concern me.

5. Strikes

The OoCoA* is, and has been, run by too many pacirists. For instance,
no strike fund reserve has been built up, and there have been years
when we should have had a raise and when one was not sought by the
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international officers. I feel that to conduct a successfhu strike,
the Oil Workers would have to be affiliated with the Teamsters. I
am in favor of that.

Our local is a good union, no thanks to myself. The only problerr,
is that the union is being sold out by the higher VIP's. When one
local goes on strike in Texas against Shell, we don't go out on
strike to back them up. Why the hell belong to an international?
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Ukiversity of Califormia
InstituLe of Industrial Relations
Labor Research Unit

E2 eAo ith tdesofPaint Makers,
Local 1101

X, Introduction:

During the past year the Labor Research Unit, with the cooperation

of the Central Labor Council of Alameda County, has conducted a survey of the

attitudes of the members of 16 unions0 Since the results have been broken

down by unions, so that we might study the variance of attitudes of members

of different kinds of unions, we bave wnritten a special report on the

feelings of the mmbership of the Paint Makers, Local 1101, with special

reference to the problems that are important to the local0

There are some problems in the interpretation of the results of a

survey of this nature2

First, since we mailed the questionnaire to a random sample of the

membership of each of the unions selected and did not actually speak directly

with any of the participants, there is the possibility that the people who

took the trouble to fill out and return the questionnare (slightly over one

in three for the first twfo lings) do not represent the feelings of the

"ppopulationt as a whole. To check against this, we sent a third mailing to

11 of the 16 unions, and the results were not significantly different from

the results of the first two mailings. Thus, at least to some extent, we can

say that the respondents are representative of the poputlation.

Second, most questions require interpretation by the individual

respondent, and this results in unavoidable problems of semantics0 For
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exarnple, in Question ;1 we ask, "How satisfied ar you with the job your

union is doing in each of the following areas?", and the respondent checked

either, "Iighly satisfied," "Satisfied," "Dissatisfied," or "Higy

dissatisfied" to a number of topics such as "Wage Increases." What "highly

satisfied" means to one person is not necessarily the sam as it means to

another. One person may reason, "I would have liked more of an increase

last negotiating session, but my union did as well as can be expected under

the circumstanes, so I will check 'satisfied"'." Another individual might

think, "They got nowhere near as much as X needed so I will check 8highly

dissatisfied' " Since, however, we did get a relatively large number of

responses, we should obtain a reasonably accurate picture of what the

respondents think,

Third, how does the union leadership interpret what is a "favorable"

or "unfavorable" response? One way of attempting this is to compare the

response for the individual union in question with the response for all

unions, but this, of course, is a relative rather than an absolute standard

and ignores differences in circumstances of the different unions, One

particular union may, for example, be faced with a rather severe problem of

tecbnological change within the plant or industry,, and many of the

respondents of that uion may react by indicating that the union is not doing

enough to insure job securityo The Report would therefore point out that the

response of this union was different from thie response of l unions in this

direction, However, this is in no way intended as criticism of the performance

of the leader3hip of that local, We are merely reporting on the attitudes of

the respondents.

We hope that this Report will be of some use to your union as well as

to the labor movement as a whole, and we appreciate the cooperation you havi.

given us0
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One hundred questionnaires were sent to members of Local UQ1 and

29 usable questionmaires were returned, The per cent. ressponse was only

slightly below the average for all unions (34 per cent).

The respondents express more dissatisfaction with their wage increases

and family income than do the average members surveyed. This may partially

explan wby they are more willing to strike than are the average members0

Thi's wi igness to strike is further indicative of a higher degree of

membership commitment to the uniono This commitment is seen in the favorable

view toward the increased union performance over the past five years, the

belief that dues are too low and should be raised, and the fear of automation

with which the union might be able to cope,

On the whole the respondents are quite pleased with the job their

business agent has done 'They believe that self-interest does not influence

union leaders' decisions to the extent the average member surveyed felt,

and consider that rank-and-file members have a better c cance oT being elected

to their locales union office than do the average union members0 In general,

the Paint Makers are found to be more democratically organized than the

average of the sixteen unions surveyed0

U Presentation of ;esults

Below, in detailed formt is a breakdown of answers to spec4fic

questions by the members of Ix)cal 1lOl The data are presented under five

beadingst

A. Rating of Over-all Performance of Union by Members which includes

as subtopies the activities of the union. the responsiveness of the l.eadership
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J3, The Perforrmnare of the Uuion ihn S ific Areas, such as umion

Cec-reay, officers perrformance, mnetings, dues, and tlultowation.

(L The Degree of Commiturnt which menbers have toward their union,

o The Desires Of the Membership with rspect to wages, fringes,

anid Inecme,

.^ SPecific Comments of Members.

incler each heading and subtopic the quLestion is rpeated from the

que.sio;anaire and th. data then displayed0 Where not self-ev-ident,

exPJl?xkatOry remarks are Made as to t-he intent of ti question and its

relpeNane to the subtopic. Additional remarks are included in every instence

coampring Local 101s answers to the aggregate, The reader is referred to

the qualifying remarks in the second paragraph of this Repoxto

Ao Rating of Over-aL. Perfornance of Union by 1mbers

l. Activities of the Tblon

(a) How satisFied are you with the job your union is doing in ewh
of the following areas? (responses given in percentage figixres)

highly dis- higbly d&is-
satisfied satisfied satisfied satisfied

Fringe Benefits 10 66 17 7

Grievances 7 64 25 4

Political. A-tivities 7 74 15 4

Wage Increases 3 59 28 10

Job Securit4 10 56 24 10

Working Conditions 7 65 14 14

Social1 and Educationa
Activities 4 71 21 4



These responses are similar to the results obtained for all

unions in every category except Wage Increases and Job Securit-y

wherein the members of Local 1101 appear to be more dissatisfied

than the average.

(b) Do you think that uions are doing a better job now for their
workers than they were doing 5 years ago?

Yes, a much betterjob000000000v00000024%

Yes, but only slightly better.00a00c000052%

Doing about the saxe0 0 0OO 0 0 021%

Doing a poorer job0000000000000000000000 3%

Conmpared with the aggregate response, the Paint Makers replies

shifted significantly from "about the same" to "slightly better"

indicating a more favorable dynamic view of union performance0

20 sLe tIImlionS

(a) Do you thin that leaders of your local take the opinions of
the members into consideration when making a decision?

The response indicat-es that the members feel overwhelmingly that

the leadership takes tleir opinions into consideration most of the

time0 Compared to the aggregate, the respondents were a bit more

qualified in their affirmative answers.

(b) Are many of your local union officers' decisions based on their
own self interest?

Te memers of 1101 wholeheartedly approve of their leaders'

behavior, even to a slightly greater extent than does the average

union member surveyed.
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30 General Attitude To-ward Unions and Unionism

(a) Do you feel that your job is morrescure because you are a
union mnber?

Absolutely yes3o00000.o000000ooo00oooouo38%

Probably yes00 OO00000000

Probably not.000000M000000e0000 00.000Q017t

No, it really isnat.,0000000000000000000 3*

These answers indicate that the respondents consider their jobs

about as dependent upon the union as do the members of all unions

surveyed. However, a shift was noted from "absolutely yes" to

"probably yes" when compared withthe average union member,

(b) Do you think that without unions the living standard of the
workers would be lower?

Most definitelyo0ooo0o0o 0ovoooo oo oo63%

Probably yes0000000000000000000000 I4*

Probably not0 00 0000 00 00000 Ci000

Certaialy not000000000000w000000

The respondents express answers which show a shift from "most

definitely" to "probably yes" when compared to the aggregate.

B0 Performance of the Union in Specific Areas

l1 UnnDemorc

(a" Do you feel that every member with leadership ability has a
chanre of being elected to. local union offJce if he is willing
to i-i;he effort. to run for office?

About three quarters of the Paint Makerresponderts felt that

individuals had a "vei:y good" or "reasonably good" chanme which
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was about average0 But a slightly larger percentage indicated

very good,"' as opposed to "reasonably good," than did the

aggregate which is consistent with the answers received to

question A-2 (b),

(b) Do you feel that the members of your union are well informed
about the loc&al union1s affairs?

Yes, all of them are ver well

Yes, over half of them are well
infor edooo0oooooodooooo0ooo0oooo00 oo31%

No, only a few are well informedocoooooo41%

lo, only the leadership knows wha.t
is going on0O0 0 0 0 000 0 0 0 0 0 0 0 0 0 0 0oo oO 0

The problem of communication is one of the most serious in the

majority of unions covered in this survey and is one of the

principle reasons the survey was undertaken. The problem does

not appear to be any more or less acute for the Paint Makers tWan

for the average union surveyed'

(c) The respondents we,'e asked to name their union's loal

president, Fifty-nine per cent answered correctl which was f

above the average of 44 per cent.

(d) Only 6 per cent, of the respondents knew the name of the un.on's

international president, compared to 38 per cent for all unions,

2c Officers' Performance

ta) How satisfied ar you with the job your shop steward is doing?

Four out of tventy-nin- respondents replied that they did not have
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a shop steward and one individual absti.ained. Of the

remaining twenty-four respondents, the answers were broken

down as follows,

Highly satisfiedo o.oo o o ooooaocQoo25%

Fairly well satisfied. 0 0000Q00000000000 C46%

Somewhat dissatisfied.....0000.i0%4

Very dissatisfied, o 0 0o 0 ao o0 0 0 0 o 0 0 0 0o 0oo 16%

These replies do not appear to vary significantly from the

aggregate of answers0

t>b) How good a job does your business agent do?

An excellent jobooooooo0oooo00Qo0o0o0Q000 15%

A reasonable job0 0 00 00 00 00 00

He could and should do bettr0000cu00000l5%

He does a xziserable Job0000,0a0.

The response indicates that the Pairt M4akers are a bit more pleased

with their business agent -than are the aveirage meibers surveyed.,

There was a shift towaxd "reasonable job"' from all other categorieso

i,(a) Are you pleased with the manner in which your looal2s meetings
are ruu?

Yes. y pleased indeedO00000000000000%ll%
Yes) pleased most of the time 5C0000G 54%
Somwhat dispI;eased0 000000000000000 39%

Very disp1eas;d0 0 0 0 0 0 0 6%

The response was s.Lliar to the arage- .for ak unions.
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(a) In general, how do you feel about the dues yotu pay?

They are extretl3y low..00 0 0 0 00O.C

They are too 1ow06000000000000000000000021,

They are too highooooooo0ooo 0o o ooooA3%

They are extremely higho0000*0000 00000 0%
T1hey are all righto.0000000000.00000.00029%

The respondents were somewhat more inclined to feel that their

dues were too low than were -the respondelnts of all unionso

(b) How. much would you be willing to increase your dues in order
to strengthen your ion' s ability to obtain higher wages or
more fringe benefits?

As wvould be expected from the Last qcustion, the respondents were

more willing to raise their dies than were the average respondents

in all sixteen unions. Eighteen per cent indicated that they would

prefer a raise of Iess than 50 cents, 43 per cent wanted raises

greater than 51 cents while 39 per cent preferred no raise at all

50 Automation

The members of 311) appear t) be much more concerned over

problems of automation tha are the average mmbers surveyed0 This

confirms the answers found in question A-1 (a) concerning Job

Securityo A significant portion of those who fear automation believa

that the union can provide protection,
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U i e Gegree of ConitmFnt

3Cn this section ve asked a number of questions to find out what

kinds of poroblems wrould make the members of the union willing to strike,

Im a qualified sense, this may be taken to be an index of the degree of

commitment which the members have toward the union, However, the settinj;

of a decision to strike varies greatly from industry to industry and

unio: to union, and this index is not an absolute measure of the degree

of conmmitment0

lo Would you want to strike if the employer ranL 2w
irease or other improvements at all at your next contract
aegotiatioas?

Definitelyes0 31%

Probably yes0 0O....00000 ooooo0o00 oooooO52%

Probably no.oo.oo0oo0o0ooo0oo0 oo000000000014

Definitely flO0000000000000000000000003%

2. Would you want to strike if your employer reusdo rt anilncra,
of no more than 10 cents in wages and benefits in your next contract
negotiations?

Definitely ye5s0OOO0 OOOO O O OOOO0OO24%

Probably yeso 0 O o 0 0 0 0 o 0oo 0o ooo 0o 0 0 0 0o OO34%

Probably no.000.00000000000000000000000031%

Definitely no0o Oo o0 o00000 00¢ l

3. Would you strike to avoid a cut in , if by striking you would staaed
a fifty-fifty chance of losing your pension and welfare benefits?

Definitely yesO00o0OO 0OOGOOOOO0OO0000045%
Probably yeso0ooooo0ooo0 oooooo0o0oo00ooo20002%

Probably no0 0 0 0 00oo 0 0o o o O o O 00 0 0 0 0f 0OOo2J$

Definitely no0o oocoooocovooo....oia*



4'.Would you strike for an increase in w as, if by striking you would
stand a fifty-fifty chaace of losing your pension anda welfare
benefits?

Eefinitelyr>5Soooooooooooooooo*o3

Pro7bablyys0aaaaaaaaaaaaaaaaaaaa* 38

Probably no0 38

refinitely OO QOOQoooo v oo 7%

?ThePit Makers' response was somewhat more radical than was the

response for the aggregate; that is, there was more willingness to strike,

This may well reflect the Paintmakers feelings on wage increases

expressed in question A1 (aa)(

DV Desires of the Union Imnbershlp

1. Preferences

We asked a question to find out the preferences of the amebership

in collective bargai3:ning between wage increases, vacations, and

pensions and welfare beaefits0 As the first choice among the three,

the three groups were broken down as follows;

W.4age increases..C0.0..0.0000000o o .. -C,054%
Vacations0oc?040o0oaao0acOOOooooo0ovQ,o 0%

Pensions and we,lfare,.o0oo0C000000 44

The Paint Maklers appear to plae less enphasis on vacation benefits

and more emohasis on pensions as compaxed vith the aygregate

re?sbponSe
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Is your family income enough for your needs?

Yes, I live quite comfortably0.00000000014%

Yes, but X barely get by.00000000000000.064%

No, X can't quite make ends meet000000001.l

No, I don't have neaxly enough for
y nseeds0 0 0 00 00 0 0O O 00 0 0 0 0 0 0 0O O O O 0 0 0O 0 11%*

As would be anticipated from the response to "Wage increases" in

qjtvstPion AJ1 (a),the respondents were much more dissatisfied -ith

their, family incoxs than were the average union members surveyed.

EC. Specifie Coments of Members

At the end of the questionnaire, space was provided for corarntes

cm. r.¢*elevant union issu7es0. A few of the more interesting and

cotatructive raomments are included below with the precaution that they

axe not necessarily representative of the feelings of the membershipO

39vartbheless,, it is hoped that they may prove of use to the uaioan0

'Com~nts have been edited for spelling and diction,)

e Oer-all Performance of Union

A lot of members dislike the un±on because it is split) and
only three-quarters of the plant is organized. hose who
are not union members still have union protection and the
sam benefits as union memberso

2, Grievances

tiihon leaders are not to blame for poor grievance handling.
father it. is the fault of the man themselves who will
complain about a problem but wili not stand behind each
other to solve it.
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jnTRiivmrstnjy of Calio-naxma
1Theititute of Industrial Relations
Labor Fesearch Unit

Re rt_ on the Attitudes of the PrintLn Pre-ssmn2n,

Introduction:

During the past year the Labor Research Lnit, with the cooperation of

the Central Labor Council of Alameda Coimtr, haS conducted a survey of

the attitudes of the members of 16 unions. Since the results have been

broken dawn by unions so that we might study the variance of attitudes of

members, of different kinds of unions, we have written a special report on

the feelings of the membership of the Printing Pressmen, Local 125, with

special reference to the problems that are important to the local,

There are some problems in the in-terpretation of the results of a survey

of this nature:

First, since we mailed the questionnaire to a random sample of the member-

ship of each of the unions selected and did not actually speak directly with

any of the participants, there is the possibility that the people who took

the trouble to fill out and return the questionnaire (slightly over one in

three for the first two mailings) do not represent the feelings of the

"population' as a whole, To check against this, we sent a third mailing to

11 of the 16 unions, and the results were not significantly different frQm

the results if the first two mailings, Thus, at least to sore extent, we can

say that the respondents are representatitue of the population0

Second, most questions require interpretation by the individual

respondent, and this results in unavoidable problems of semantics0 For
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One hundred sixty-four questionnaires-were sent out to embers of

Local 125 and 69 usable ones were returned. The forty-two per cent

response was above the average for all sixteen unions (34 per cent).

Although the Presmen express more concern over problems of automation

that. do the average members surveyed, they also belie-e that their union

can cope successfully wi-th the problem( As a result they are more satisfied

with the nimonls performance in the dimension of job security than is the

average union member polled, and furthermore st1ate that their job is

presently more secure because they are umion iembers, In addi.tion the

members of Local 125 were more pleased with the union' s performance in the

realm of wage increases than are the average members, However, inspite of

these facts it is curious to note that the Pressmen consider, to a greater

extent than the average respondent, that their union is doing about the saze

job now as it did five years ago. But it is aLso noted that the respondents

were more highly satisfied with their business agent and shop steward than

were the average union members0

Even though there was an expression of dissa:Ulsfaction with local

meetings the bers considered that their rank-and-file does have an

opportunity to be elected to union office to a greater extent than does the

member of the average union polled. Lastly, it is noted that the members

of Local 125 were not as willing to strike as were the majority of membere

surveyedo This may partially be explained by the high degree of satisfaction

expressed over wage increases and family income, and also the fear of job

elimination implicit in their worries over automation0
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JL Kc Presmetation of Results

Below, in detailed form, is a breakdown of answers to siecific

questions by the members of L 12el125, The data are prsen'%trd under five

headings:

A. Rating of Over-all Performnee of Union by *ebers which includes as

subtopics the activities of the union, the responsiveness of the .leadership

to the members and the general attitude toward the union and unionism0

B. The Perforance of the Union in Specific Areas, such as union

dem-oracy., officers' performance, meetings, dues, and automation0

C The Degree of Commitment which members have toward their union,

D, The Desires of the Membership with respect to wages, fringes, and

incomeo

E. Specific Comments of 1embers.

Under eawh heading and subtopic the question is repeated from the

questionnaire and the data then displayed0 Where not self-evident, expleaatory

remarks are made as to the intent af the question and its relevance to the

subtopic0 Additional remarks are included in every instance comparing

Local 125's answers to the eaggregate. The reader is referred to the

quaIifying rem9arks in the second paragraph of this Reporto

A0 Rating of Over-all Performance of Union by Members

1, Activities of the Union

(a) How satisfied are you with the job your union is doing in ear,b
of the following areas? (responses given in percentage figures]
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1inr½ge EBenefits

fr.ie-vwces

?:olitical Activities

Wiage Cncreases

Job Security

Working Conditions

Social and EducatLonE
Activities

hi49a3v. dis-
satisfied sati&fied satisfied

21 59 18

14 65 15

16 511. 2p

23 70 7

25 60 9

21 68 12.

1.7 53

highW,y di -s

satisfied

2

6

8

6

0

26

Tbese responses are similar to the results obtained for all unions in

every category except Wage Increases and Job Security wherein the

members of Local 125 appear to be much more satisfied than are the

average tnion members surveyed0

(b) Do you thik that unions are doing a better job now for their
workers than they were doing 5 years ago?

Yes, a much better job0009000 0 026p

Yes, but only slightly better0o0oo000%ooo89

Doing about the sa=QOi O *OO Oao.o o4Z

Doing a poorer job0000000000000*00000000 8*

Corpred with the aggregate response, the Press-mn replies shifted

significantly from the first two categories to "about the saw"

tndicating a less favorable. dnamic view of .nion performance on the

part of the carpenters0

&I
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2. Responsiveness toLvidual_tebers ions

(a) Do you think that leaders of your local take the opinions of the
members into consideration when making a decision?

The response indicates that the members feel overwhe1ingly that the

leadership takes their opinions into consideration most of the time0

This was typical of the response from the average union memberO

(b) Are many of your local union officers' decisions based on their
own self interest?

Again a majority approve of the leadership behavior:, the replies not-

differing significantly from the average,

3o General Attitude Toward tbions and Unionism

(a) Do you feel that your job is more secure because you are a union
member?

Absolutely yesooo0ooooooooooooOOO 0000062%

Probably yesoooooooooooo0ooo0ooo0000000024%

Probably not0o...000000000oo00000000000()l0

No, it reaL isn't 0ooo00o00o00 o0o0ooo0o 4%

As suggested by replies to question A-1 (a) fJob Security7, the

respondents from Local 125 consider their jobs mch more dependent

upon the union then do the average members of unions in the survey,

(b) Do you think that without unions the living stand.md of the
workers would be lower?

Most definitelyo0 O o O O0 0 ct 0 0 0 0oooo O O O oc O 75$

Probably yes.000000OO.oOCO 0 0.0.0017

Probably not0 0 0 0000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Certainly noto0o0ooooooooo0oooooooooooooo 0%

This response is similar to the average response0
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B,. .erfozo.,a1ea L'one Unio-n in 3pEcific Areas

I Union De r

(a) Do you feel that every member vith leadership ability has a
chance of being elected to local union office if he is willing
to make the effort to run for office?

About 90 per cent of the respondents thought that individuals had

a ItIvery good!" or "reasonably good" chance which was above averagec

(b) Do you feel that the members of your union are well informed
about the local union" s affairs?

Yes. all of them are very vell
:Ln*-ormed.o.o..ooo 0000o00o o 0oo 0003&ip

Yes, over half of them ar well
informe.d00o 0 000 o ao a cG O O C O O O O O O OOO 33%

No, only a few are well informed.000000 25%

No, onlyr the leadership knows what
is going onQ000000000 0 0 000 0 000000 4%

The problem of cozmmunication is one of the most seriotxs in the

majority of unions covered in this survey and is one ofthe principle

reasons the sutrvey was undertaken, But the respondents in Local 125

do not see the problem to be as acute as do the average members

questioned.

lC) The respondents were ask-ed to nam their uwion' s local president0

Forty-four per cent were able to do so, which was equal to the

average response0

(d) Sixty-one per cent of the respondents knew the nam- of the union s

international president, compared with thirty-eight per cent for all

respondents0
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20 Officzrsf ?eiformance

(a) How satisfied are you with the job your shop steward is doing?

Two out of sixty-nine respondents replied that they did not have

a shop steward, and six individuals abstained0 Of the remaining

sixty.sone respondents, the answers are broken down as follows:

Highly satisfied0 0000 0O 0 0 0 0 0 0 0 0 0 0 0 0000

Fairly well satisfied0o0 000o0o00oooo0oo0043%

Somewhat dissatisfiedo00.00 0oooo 000.0010

Very dissatisfied00000000oooo0000ooooooo 7%

n co=larison with the aggregate cof answers,, the members of Local 125

showed a shift from "fairly well satisfied" to "high4 satisfied,,"

kb) How good a job does your business agent do?

An excellent job0oooo..0.0 .00 OO OO OOO049%

A reasonable job00000000000000080000 .oo4096

He cotuld and should do bettr00o0000000a00%

He does a miserable job00>0000oo00000000 X%

The Pressmen felt that their business agent did a much better Job

than did the average union member.



Me14etir.gs

(a) Are you pleased with the manner in which your locale s metings
are run?

Yes, very pleased indeed. o0 0 0 a a0 0 o o oo000284

Yes,, pleased most of the time*ooooc oaoool 98%

Somewhat displeased0o..o00 000 )000000046%

Very displeasedooo.00oooo00 00000000000o0 6%

Contrary to what might be inferred from quest4icn B-1 (a) above,

the Pressmen were significantly more dissatisfied with their unior-t

meetings than were average union members0

4, Dues

(a) In general, how do you feel about the dues you pay?

They are extremely low.00006000000000oo.48%

They are too 1ow0o.o.o000oooo00 ooo0o0ooo42$

They are too highOO000000000000000000000 9%

They are extremely highoooooooo00ooooooo 3%

They are all right000000000.000000000000 0%

Eighty-nine per cent of the Pressmen felt their dues were either

"too low' or "extremely low," compared to only twenty-one per cent

of the average union respondents0
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tb) How tnuoh wotCOd you be wil.1.iDg to iyzreas tyour dLes in or&d- ^to
strengthen your iunion9a ability to obtain higher wages or moret
fringe benefits?

Contrary to what, would be expected from the last question, the

Pressmen were about as anxious to raise dues as were the majority

of other mmbers surveyed0

5. Automation

As anticipated from questions A-1la) and A-3 (a) the members

of Local 125 are more concerned over automation thea are the ar

MPmers andru s'hermore f-eel that the nion will be able to prnotect
them to a greater extent than do the average meimbers.

C0 The Degree of Coxmitn-&t,

In this section we asked a number of questions to find out what

kinds of problems would make the merbers of the union wilUing to strike0

in a qualified sense, this may be taken to be am index of the degree of

commitment which the menbers have toward the union0 Howevr, t.he se?t_ti

of a decision to strike varies greatly from industry to industry axxld tunion

to union, and this index is not an absolute measure of the degree of.

commi-tmnt0

Ia Would you want to strike if the employer refused to gran e
increase or oh rovements at al at you next contrpzxt negotlattorns

Dafinitely yes0 000 C 000000o00000000000

P?robably yeso o o0 o 0o o o o c 0 0 0 0 0o o o o0 0 0o 0o 025%

P?robabl=y oooo0 0 0 0 oOOOG OOCOOOOOO O0 35%

Definitely no.O.v0oaoo o o OooooGOOOOOC1



2. Would you want to strike if your employer refused to rant an
increase of no more than 10 cents in wages and benefits in your
next contract negotiations?

Definitely ys. 0 0 0 0 0 0o 0 0 0o 0 0o 0o 0 0 0ooc )

Probably yes00000 0004000 0000o0o0o00o20%

Probably nooQo0ooo0ooo0oooooocooooooo0oo47%

Definitely noo.o0o0ooo0 oooo Goo0aooooo0oooo23

3. Wou.ld you strike to avoid a cut in if by striking you would
stand a fifty-fifty chance of losing your pension and welfare
benefits?

DPfinitey yens o o o o o o o O O O O oOOOOOOOO 31%

Probab,ly yes0ooo0coo000o0o000O000000000035%

Probably noo 0 0 0 0 0OOG 0 0 0 0 0 0 0 0 0o O o O O O oO18%

Defiitely flOoac000000000000000o00000000OO 6%

4, Would you strlke for an increase in 8 if by striking you woul-d
stand a fifty-fifty chance of losing your pension and welfare
benefits?

Definitely yCSo 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 7%

Probabl yesooooooooooo0ooo0oooooCOOOoo0

Probably no oooooooo G O O O o O O O O O ooo

Definitely noo o ooooooooocoooooooooooo27%

The Pressman8s response was somwhat more conservative than was the

response for the aggregate; that is, there was less willingness to

strike0, This may reflect both the present high degree of satisfaction

with wageincreases and the concern over problems of Job elimination

through autoiationlo
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1. Preferences

We asked a question to find out the preferences of the membe-

ship in collective bargaining between wage increases, vacations,

and pensions and welfare benefits, As the first choice amng the

-three, the three groups were broken dowm as follo-ws:

Wage increaseso O0 o . oooooo ¢ Ci0 * 30*

Vacations0'O 0 00000000GOo kOoOOo oo

aenstions anodwelfreooooooooooooooooooo4.%

Vacations benefits are cuolh more desirable among the Pressmen

than among the average respondents,

2

lncome

Is your family income enough f-or your needs?

Yes, X live quite comfortably00oO.O. .0 52

Yes, but I barely get by0o0oooovaoooooo 42%

No, I can't quite me ends rnet000000.0 4%

No,, I don't hawv nearly eno-ugh for
MY needso o o o 0o o0o o o c o o coooooo 2%

Compared to the aggregate response, the Pressmen respondents shifted

toward I?quite comfortablr" ifrom all other categories which is awhat

would be expected from the response to "i7age increases" in question

A-1 (a)0



Eo fttcific Comments of Mcmbers

At the end of the questionnaire, space was provided for comments

on zr?`ant union issues0 A few of the more interesting and

constructive comments are included below with the precaution that theyr
are not necessarily representative of the feelings of the membership,

Nevertheless, it is hoped that they may prove of tse to the uniono

(Coments have been edited for spelling and diction0)

l Over-a11 Performance of Union

I feel that the union I am in is rm as a cliQue, as are many
organizations0 Therefore most of the interest is in what
this group doeso Mis can be best explsssed in the fact
that older members would be in this clique and so the
clique looks to a strong stand on pensions0 If you are not
a member of the clique, you naturally don't have as much
interest in the affairs-- witness the low attendace of
meetings even under penaltyo

Labor unions which try as internationals to conduct nation
wide negotiations, as well as strikes, violate their trust
by forcing upon the entire nation the will of a minority0
This in itself defeats its own purpose°

2o Officers' Performance
All officers should not hold office moire than four years,
including the business agent*

3o Frie Benefits

Personally, I think that we should stop askig for more money
and concentrate on fringe benefits to combat auto.nation which
is bound to show up in our shop ¶h.eh is full of wchineryo
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University oL California
Tnstitute of Industrial Relations
Labor Research Udit

PQ-C 0on the Attitudes of the Print cialties,
Local 2

lo Introduction:

During the past year the Labor Research Unit., with the cooperation

of the Central Labor Council of Alawda County,. has conducted a survey of

the attitudes of the members of 16 unions* Since -the results have been

broken down by unions so thatwe miht study the variance of attitudes of

members of different kinds of umions,we have written a special report on

the feelimgs of the mmbership of the Printing Specialties, Local 382, with

special reference to the problems that are important to the localo

There axe some problems in the interpretation of the results of a

suwvey of this nature:

First, since we mailed the questionnaire to a rndom sample of the

membership of each of the unons selected and did not actually speak direct3sy

with any of the paaricipents, there is the pos3ibility that the people who

took the trouble to fill out and return the questionnaire (slightly over one

in three for the first twro mailings) do not represent the feelings of the

"population"t as a wholeo To check against this, we sent a third mailing

to 11 of the 16 unions, and the results were not significantly different

from the results of the first two mailingso Tus, at least to some extent,

we can say t.hat the respondents are representative of the popalationo

Second, most questions require interpretation by the indidual

respondent, and this results in unavoidable problems of semantics. For



exIMne., in Cqestion #.1 we ask, "Hof satisfied are you vith the job yoxur

union is doing in each of the following areas?", and the respondent checked

either, Thitgify satisfied," "Satisfied," "Dissatisfied," or "HBgbly

dissatisfied" to a number of topics such as "Wage Increaseso" What "highly

sat.sfiled" -ans to one person is not necessarily the sem as it mans to

another3 One person may reason, "I would have liked more of an increase

last negotiating session, but my union did as well as can be expected undar

the circumstances, so I will check satisfiedV0" Another individual might

think., "They got nowhere near as much as I needed so I will check "highly

dissatisfied9o" Since, however, we did get a relatively large number of

responses, we should obtain a reasonably accurate picture of what the

respondents thLnko

Third, how does the union leadership interpret what is a "favorable"

or "unfavorable" response? One way of attempting this is to compare the

response for the individual umion in question with the response for all

unions, but this, of course, is a relative rather than an absolute standard

and ignores differences in circumstances of the different unions, One

particular union may, for example, be faced with a rather severe problem of

technological change within the plant or industry, and many of the

respondents of that union met react by indicating that the union is not doing

enough to insure job security. The Report would therefore point out that the

response of this union was different from the response of all unions in this

direction0 However, this is in no wa,, intended as criticism of the performane

of the leadership of that local0 We are merely reporting on the attituides of

the respondentso

We hope, that this Report will be of soc, use to your union as uwe1 nas

to the labor movement as a whole, and we appreciate the cooperation you htve

gLivren us,
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One hundred sixty-four questioaires were et to ers of

LIcal 382 and 70 u le ones were returnede he 43 per cent reoewas

considerably above tbe average for all unions (34 per cent).

The Printing Specialties a3ppear to be more dissatisfied with their

vage increases and working conditions tn are the majority of respodents

frm the sixteen ios polld. This ny be reflected both in the findg

that they consider their dues too high and their jobs sc at reatened by

aultoswtiOne But it is curious to note that they also consider their family

ine s as adequate as do the. average unio n rs surveyedo The last

fact may reflect an above average incidence of d wn in the Printing

Specialties Sampl..
Although the shop str are rated as performing about average in

Local 382, there is more diassatisfaction expressed over the performance of

th business agent t in the average union polled. Even though the

ority of reodents believe that their leaders take their opinions into

consideration,, this is not expressed as strongly as in the average uniono

Likewises th leaders' decisions are not judged as free of self-interest as

in the avrage unioM. Frtherme, rank-and-file aambers are not given as

good a chance in wii unin elections as in the aggregate. Tese facts

indicate that local 382 is not as dcratically oranized as am a number

of other unions n te ur.

Based ucn the responts own opinions,. there appears to be a

greater Of catio hin Local 382 than i the average union*

However, sme mitigating evidence on this fnding is also presented.

Rr-
-
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IiIo Presentation of Restits

Below, in detailed form, is a breakdown of answers to specific

questions by the members of Local 382o The data are presented under five

headings:

A. Rating of Over-all Performance of Union by Members which includes

as subtopics the activities of the union, the responsiveness of the leadership

to the members and the general attitude toward the union and unionism.

Bo The Performance of the Union in Specific Areas, such as union

democracy, officers' performance, meetings, dues, and automation.

Co The Degree of Commitment which members have toward their union O

Do The Desires of the Membership with respect to wages, fringes,
and incomeo

Eo Specific Comments of kembers.

Under each heading and subtopic the question is repeated from the

questionnaire and the data then displayed. Where not self-evident,

explanatory remarks are made as to the intent of the question and its relevance

to the subtopic. Additional remarks are included in every instance comparing

Local 382"s answers to the aggregate* The reader is referred to the

qualifying remerks in the second paragraph of this Report.
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A. R-ating of Over-all Performance of Union by Mmbers

lo Activities of the Union

(a) How satisfied are you with the job your union is doing in each
of the following areas? (responses given in percentage figures)

highly dis- highly dis-
satisfied satisfied satisfied satisfied

Fringe Benefits 8 62 24 6

Grievances B 55 33 4

Political Activities 8 68 20 4

Wage Increases 12 38 43 7

Job Security 16 59 12 13

Working Conditions 12 54 26 8

Social and Educational
Activities 9 55 30 6

These responses we stilarto the results obtained for all other

unions in every category except Fringe Benefits, Wage Increases, and

Working Conditions. kemibers of Local 382 were somwhat more

dissatisfied with Fringe Benefits and quite a bit more dissatisfi'Led

with Wage Increases and Working Conditions than were the average

members surveyede

(b) Do you think that unions are doing a better job now for their
workers than they were doing 5 years ago?

Yes, a much better job*00.*,0000000000030%

Yes, but only slightly better,,.,0000000 25%

Doing about the samee 0 0 0 0 0 0 0 0 0 0 0 0ooo 0 35%

)oing a poorer job000000000000000000000010%

This answer was similar to the aerage0
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20~~~~~~~~~~~~~~-2. Respon-siveness of th Aaes ni-da ebr'2iin
(a) Do you think that leaders of your local take the opinions of

the members into consideration whenmakIng a decision?

The response indicates that the majority feel that the leadership

takes their opinions into consideration most of the time, but this

is not as strongly expressed as in the average.

(b) Are many of your local on officers' decisions based on their
own self-interest?

Although a majority feel that only a few or none of the decisions

are based on the officers' self-interests, again this is not as

strongly expressed as in the average.

3. General Attitude Toward tions and Unionism

(a) Do you feel that your job is more secure because you are a
union member?

Absolutely yes.o oo@oooooOOOOOOOOOOOOOO0 o61%

Probably yeso o o o o oooooooo o o o o o o o o o o o oo26%

Probably noO94009000.000O00000000.0000 7%

Jlo, it really ismnto. oo*. oaoooo*0oe0o0ooo 6%

The answers indicate that the members of Local 382 consider their

jobs slightly more dependent upon the union than do the average

members of unions in the survey.

(b) Do you think that without unions the living standard of the
workers would be lower?

Most definitely.00000oo00oo00o.0oo00ooo071%

Probably yes.o0000o00000000000coooooo0o000 26%

Probably no*6..00000*000000..0000...000. 3%

Certainly not. @00 0 0 0 00 00 00 000 0 00 00 00000 O%

These replies are similar to the averege responseo
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]3, F?erforrEnnce of i,he a ion in Specific Areas

lo 1UiO.12 DemocrEy
(a) io you feel that every meimber with leadership ability has a

chance of being elected to local union office if he is willing
to meke the effort to run for office?

As might be expected fromn ques'tions A-2 (a) and A-2 (b), the

respondents were not as opttimistic about the chances of election as

were the average union members0 From these three questions it might

be inferred that Local 382 is not quite as democratically organized

as the average union surveyed0

(b) Do you feel that the members of your union are well informed
about the local union's affairs?

Yes, all of them are very well
informed.oo 000 000 000a 0 0000 00 0 00 025%

Yes, over half of them are well
iBnformedo..O O O O O O OOOOOOOOO 0 0.224

No,, only a few are well infornd*o.o*ooe42%

No, only the leadership knows what
is going ono.o0oo00000o0000000000oo32$

The problem of cnications is one of the most serious in the

majority of unions covered in this survey and is one of the

principle reasons the survey was undertaken0 Since the members of

Local 382 consider themselves less well-infornd than do the average

respondents, the Printing Specialties a.pear to have difficulties in

this area.

(c) The respondents were asked to name their union's local presidento

Contrary to the finding in the previous question, 43 per cent of the

respondents answered correctly which was equal to the average

response fromall unionso
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(d) Forty-seven per cent of the respondents knewrthe name of the

unions ainternational president, compared with only 38 per cent

for all respondentso Thus answers to this sad the previous

question tend to mitigate the findings on comunicationso

20 Officers' Performance

(a) How satisfied are you with the job your shop steward is doing?

TwO out of 70 respondents replied that they did not have a shop

steward, and four individuals abstained, of the remaining 64

respondents, the answers are broken down as follows:

Eihlr satisfiedoooo.0ooooo0oooooooo25%

Fairly well satisfiedoOOO.000*00000*..0050%

Somewhat dissatisfiedoo.O'O oOOOOOO oo*20%

Very dissatisfiedoooo0*0o0o00ocooooooooooo0 5%

The replies did not vary significantly from the aggregate0

(b) How good a job does your business agent do?

An excellent jOb..0000*.....0*00 ....

A reasonable Jobo0o0oo0*oo.o*ooooo*ooooo43%

He could and should do better ao o o o.0 000 30%

He does a misrable job.o. 4*060080o0000 3%

There is a slight shift from the first two categories to "TcouId

and should do better" when Local 382 is compared to the average

response
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(a), Are you pleased with the manner in which your local s meeting s
are run?

Yes, very pleased indeed.0o a0000a0000 13%

Yes, pleased most of the time00000000oo50%

Somewhat displeasedO.ooo00 oooo0 oo030003%

Very displeasedo0oooooooooooo0oooooooooo 6&

hese replies are similar to the ae

Dlues

(a) In general, how do you feel about the dues you pay?

They are extrmely low0o00000o000o 0oo00o024

They are too 1Ow60040000060000o00000.000 5%

They are too higboo000000006060 00000000o65%

They are extremely highV000400000600.000175

They are all right,.0*000000 0000,000 01

The respondents are more inclined to feel that their dues are bot)a

"too hight' a=ndextremely high" than are the average union members0

(b) How much would you be willing to increase your dues in order to
strengthen your union' s ability to obtain higher wages or more
fringe benefits?

As would be expected from the previous question, -he respondents

are much less willing to raise their dues than are the average

members in all 16 unions0 Fifty-eight per cent aidicate that they

desire no increase, 15 per cent prefer a raise of less than 50 cents;

while 17 per cent want raises greater than 51 cents0
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5 Autou tion

The members of Local 382 are a bi t more concerned with the

problems of automation and job elimination than are the average

tmion memberso Only one-third of the Printing Specialties respondents

feel that there is no danger oL job elmination, as compared with

about half of the aggregate.

C. Tae Degzee of Commitment

In this secti-on we asked a number of questions to find out what

kinds of problems would make the members of the union willing to strike.

In a qualified sense, this may be taken to be an index of the degree of

commitment which the members have toward the union, However, the

setting of a decision to strike varies greatly from industry to industry

and union to union, and this index is not an absolute measure of the

degree of comaitment.

1 Would you want to strike if the employer r s trant we
increase or 3 at your next contract
negotiations?

Definitely yes .0 0000000000000000000000o35%

Probably yesooooooooo0o0o0oooo0oooo0ooooo0035%

Probably nooo0o.oo.oooo.oooooo0000000ooo2l$

Definitely no0ooooooooo0too000 0oooooo0oo0 p0
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2o W4ould you want to strike if your en,ployer refute rt an
increase of no more than 10 cents in wages and benefits in youw
next contract negotiationsT

Definitely yeso 0o 000o 0o o o 0o 0o o 0 oO 0 00o 03

Probably yeso00ooo0o0ooo00000 00 00000000008

Probably no.0 0o 0 0 0 0 0 0 o 0o 0 0 0 0 00o 0o 0

Definitely noo0o0oo.ooo0ooo0o0oooooo0o000020

3c Would you strike to avoid a cutt in pr, if by striking you would
stand a fifty-fifty chance of losing your pension and welftre benefits?

Definitely yeso o0 o o 0 0o o o o o o0 0o 0o o 0ooo 0 .23%

Probably yes. 0 0 00 0 00 000 0031%

Probably no.... 0000000000000.

Definitely nooo000*0*0o00 o00oooo oo ooo24*

4, Would you strike for an i sinyeg , if by striking you would
stand a fifty-fifty ch.ance of losing you-r pension and welfam
benefits?

Definitely yes00ooo0o0ooo0ooooooooooo0o0o003%

Probably ys..00000000..002

Probably no,0 0000 000000o O Qoo o 0@0037*

Definitely nooooeo..000.oooooooooooooooo28%

The wiUlingness of members of Local 382 to strike does not differ

significantly from the average for all unionso This may be

indicative of an average amount of commitxnt to the unioxno
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D. 1.sires of the Union 4embership

10 Preferences

We asked a question to find out the preferences of the membership

in collective bargaining between wage increases, vacations, and

pensions and welfare benefits. As the first choice aong the three,

the three groups were broken down as follows:

Wage increases000OOOOOo 4o4 ooooooo49i

Vacationso0 0000o 0 0 0 0 0 0 00ooo *0. 0 @0@0o 0oo10%

Pensions and welfareo ,o O0 OOOO O O OOao4.1$

The respondents from Local 382 indicate a slightly stronger

preference for pensions as opposed to wages than do the average

respondents0

20 Income

Is your family income enough for your needs?

Yes. 1 live quite comfortablyo.*ooo*.o.o390%

Yes, but X barely get by... -o*oaoooeooo**49%

No, I can't quite make ends meetoooooo0o 9%

No, I don' t have neaxly enough
for my needs@oooooooooooooooooooo 3%

Contrary to what might be anticipated from question A-1 (a)., thesa'-S

replies do not differ significantly from the averagec

E. Specific Comments of Members

At the end of the questionnaire, space was pro-vided for conmr.~ts

on relevant union issues, A few of the more interesting and constructive
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cosments ae included below witlh the -preae&wtion tbht they are not

necessarily eDoresentative of the feelings of the nembersaiip, Mverthfe-

lzss, it 'is hoped that they may prove of use to the union. (Comwnts

ha-e been edited for spelling and diction0)

10 Brin

Our contract has a clause in it that states that the. company
has the final say on any issue that is deadlockedQ The
company purposely deadlocks issues because they know that they
get the final word in their favor0

2~ #es

National and coast-wide bargaining is hurting us at the prewnt
in the East Bayo It is doubtful if the uniform national wage
can ever be achieved due to agriculturally low labor areas, the
South, and the right-to-work states0 It is a wforthy goal bUtt T
fear unattainable0

The paper box industry is the poorest paid of any industry that
I know of The only way you can get a decent weekly check is if
you wor-k overtime and that gets quite tiresoxe after a while,
Wte fought for a 40 hour week so that a worker would have more
leisure time at hom-e with his family and then they ask you to
work overtime. Todaey e-verything is speed and at the end of
8 hours you are readcy to go home and relax, partJie1arly after
fighting freeway traffic for 30 minutes,

3o Automation

Automation is the coming Issue in all plants throughout the
country,, There are many union members who don't realize how
serious it is8 During negotiations of contracts,, we should
suggest that the comwanVry £t aside sCme woney each month to
give to employees if their jobs are eliminated due to
automation0 This way the comanies might think twice before
they begin to automate0
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University of C rnia
Dastitute of MMdastrial Reions
Labor Heseah Unit

PoatOffic

I Itroution

l"wig the past year the -labor Researc Unit, vith the cooperation of

the Central labor Councl of Almeda unty, bas conducted. a survey of the
attitudes of the members of 16 ions. ince the results have been b n

down by union so that we mi stuy the variance of attitudes of mebers of

different ind of un s, we have writt a specil report on the feelings

of the m rship of local 47, with special referene to the probl that

are importt to the local.

re are some prob in the interretation of the results of a

srey of this nature:

F sin e we mailed the questionnaire to a random le of the

membership of each of the uM4nios selected and did not ctu k directly

wth aW of the participants, there is the possibility that the people who

took the trouble to fill out and return the questionre (slightly over one

in three for the first two mai3ings) do not rprent the feelings of the

"populatiown as a wboleo Th cek against this, we sent a third mailing to

11 of the 16 unions, and the results were not signifcantly different fro

the results of tbe first tw maings. Thus, at least to sxme extnt, we can

say thbat thbe respondents are repes tative of. the pouIlation.

Second#, mot questions require interpretation by the Individual

respondet, and this results in unavoidable probl of sematicso For



.", ;h..~pie in QuestioiLIl -e ask, "How satisfied are you wv.it th~n:. t,

1ior i.; doing in each of the fol-owing areas?", and the responde.nt eP.>"L-

e itbhcer, "''-!1y satisfied," "Satisfied," "Dissatisfied," or 7 ]y

di^rL;5::.::isfied" to a number of topics such as "Wage Increases" What "high T'

satisfied." means to one person is not necessarily the saw as it means to

another° 1)ne person may reason, "I would have liked more of an increase

last negotiating session, but my union did as well as can be expected under

the circumstances, so I will cheek I satisfied" " Another individual might

think, "They got nmiere near as much as X needed so I will chek 'highly

dissatisfiedUo" Since, however, we did get a zelatively large number of

responses., we should obtain a reasonably accurate picture of what the

respondents think°

Third, how does the uni.or 3eadershii interpret what is a "favorab3e"
or "unfavorable" response? Oe way of attempting this is to ecipare the

response for the individual uinior in qtusttion with the response for aU

unions, but this,, of Course,, is a re2> ative rather than an absolute standard

and ignores differences in circ.nmtences of the different unions. One

partinular union may,; for exaWmpe,, be, faruce.d with a rather severe problem of

technological change within the plant or industry, and many of the

respondents of that union may react by indicating that the union is not doing

enough to insu.re job security The. Report wou]d tbhecrefore point out that the

response of this union was differenl. from the response of al unions in thi a

direction0 Ho-ever, this is in no way intended as criticism of the perforwianv'-

of the leadersh½p of that 1.l'i. W-e a. nreTy reporting on the attide- of

the.respondents,,

We hoe iaot-,:..hi.s Paeort. whle be. of sometise to your uion as heL s

to the3Debor P-.s reho, and. w&e aTynp cate ther cCYmtion you
Li ---

gi. .,rrn us-



'IWe_ sent out 2-6 questionnaires to the members of Local IV7 and rece-fnived.

3 useable qiuestinnnaires in returno The 31 per cent response ars only

slightly below the averate for all 16 unions (3Yi per cent). TWe also received.

a few questionnaires frm- individuals who indicated thal the questions

did not appply to -the kinds of problems faced by the P.ost Office Clerks so

they did not fill out their questionnaires. It is true t-hat this study was

fonnulated with the problems of private employee rather than public employee

unions in mind, and this ma have caused the response to be lower than it would

have been if the questionnaire had been written ori public employee unions

exclusivelyo

in sniary the respondents felt that the union is run quite demo-

cratically and with the interests of the members in mind. -At the same trz,

there is a pessimism due to wnat appsears to be the lack of power of the un.T.on-

Thris :is, of course, due to the unique relation between the employer and t6he

union and the legal framework within which the union operates, but desprite

this there seems to be a fairy strng rese-voir of solid union sentiment

a&ong the respondents.

Iill Presentation of Results

Below, in detaileld fonx, is a breakdow of nswers to mpecific questioIns

by the members of Local 247, Tne data are presented under ffie headInglS

A. Rating of Over-all Perfoxmance of Union by Members which incles1-n os

subtopics the activities of the union, the responsivoness of- the 3.eader,h½ to

-the members and the general attitude toward the union and unionistm.

Bo The Perfornamce of the Union In Spec;fic Areas, succh as uniorn

democracy, officers' perfoziance, meetings, dues and Fatomation,



The DZegree of Coniiument which members have toward their union0O

D. The Desires of the Membership with resp-ect tbo wages,. fringes., and

income*

Under each heading and subtopic the question is xepeated from the

cuestionnaire and the data then displayedo Where not self-evident, explanatory

remarks are made as to the intent of the qwestion and its relevance to the

subtopico Additional remarks are included in every instance comaxring

local 47 's answers to the aggregate. The reader is refeerxred to the qualUifing

remarks un the second paragraph of this Reporto

Ao Rating of Over-all Perfonrance of Union by Members

1. Activities of the Union

(a) How satisfied are you with the job your union is doing in
following aras? (responses given in percentage figures)

highly dis-
satisfied satisfied satisfied

Frings Benefits 0 88 12

Grie,ances 0 62 25

Political Activities 0 38 12

Wage Increases 0 75 0

Job Security 0 88 0

Wlorking Conditions 0 38 50

Social and Educational 12 50 38

each of the

highly dis-
satisfied

C

13

25

12

12

0
Activities

The response for Local1. 17 is suILlar to the response for the aggy $te

of all 16 unions with respect to all catengorries except Working Con<3tion;

The respondents were far more dissatisfied tlen average in this area

1
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b)2o youth½10theat wioz s axe dloing a bett'er 'ob ~wfor th,eh:e- .z;.n.
than they were doiTg 5 years ago?

Yes, a much better

Yes, but orly slightly better,O 0000.,14.6o000oo25

Doing about the smeo.@.Oo oQe @ ¢ Q @.eOooo 25

Doing a poorer jobooobooooo.oo00oo00oo oooccooooo12

This response is similar to the sample average

2c Responsivens of the Lads t Individual Members' OpLinions
(a) Do you thinK that leaders of your local take -the opinions of the

members into consideration when making a decision?

All the respondents replied that the leadership took thte feelings of the

membership into consideration "most of the time," and this compares very

favorably witb the survey average.

(b) Are many of your local union officers' decisions based on their o,.n
self interest?

Again, the response was favorable to the leadership
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a Ge-nerel Attitude Toward Unions al >±qn4±e

(a) Do you feel that your Job is more secure because you are a union
menriber?

Absolute2v yeso o o0 o0o o @0o 0 0oooo000 0 00 0 0

Probably yes0 00000000000000000000000000O29

Probably not00o00o000000000000000.0.O00029

Nos it rea.ly isr'to0o0000c00000000o00000li2

This response is biased from "yes" to tprobably nofIt an tTyno it really

isn.t,9" compared to the survey averageo This reflects tne fundament1al

difference between private employer and public employer unions.

X, Performance of the Union in Secific Areas

lo Union Democ

(a) Do you feel that every member with leadership ability has a chance
of being elected to local union office if he is willing to make the
effort to ran for office?

The respondents thought that individuals had a "very good" or "reasonably

good" chance in rather overwhelming proportionso
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(b) A)o you feel that the members of yoar union are well informed aboout,
the local union' s affairs?

Yes, all of them are very weliomed-10000000O0

Yes, over half of them are well infozmeda.00000000.0000.00O38

No, only a few are well infoxmed0c0000oooo oo00000000000000o62

No, only thec leadership knows what is going on.o.c0a.ooooooO

(c) We asked the respondents for the name of the union's local president,

and 75 per cent answered correctly, ihich is much better than the avterage

for all unions0

2. Officers' Performance

(a) How satisfied are you witlh the job your shop steward is doing?

Highly satisfiedoooo0ooooo O oooooooooO

Farlny well satisfied .0..000*00 00 0Q000057

Snewhat dissXtisfied...00000o.oooo aoo..k

Very dissatisfiedo00000000000@0000oooooooo2

The members of local 47 are more &l.ssatisfied with the perfomance of

the shop steward than the survey aveageo
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(b) Eow good a job does your business agent do?

Half the respondentrs replied tha-t their business agent did a " reasonebleS

job while the other half felt thatc he "could and should do better0'"

3 Meet

(a) Are you pleased with the manner in which your local's meetings are
run?

Yes, vexr pleased indeedoo.oooooooooooooo*000000.0%

Yes, pleased most of the time oo0 o*..000 , 00o071

Somewhat displeasedo 9e oooo 00000 0 0 0 0 0 00 00 29

Very displeased00oooo0ooo0 00ooooo0ooo0o0o 0o0ooooO

This is close tco the survey averageo

Wees

(a) In general, how do you feel abowt The dues you. pay?

They are e2c'Gremely low.0 0 0 00000 00000906oo .43%

They are too 2nwoooooc.co0u.0000o0o00o00oooo014

They are too high.....000*000*000000o0ooooo00011-

They are extramely high. 900 0 00 0 0C000000 0000000

They are all right ooooooooosooooo.oo.o0ooo029

The respondents exhibit a bias toward "extVrmely low" compared to I;he

survey average0
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b) How much would you be willing to increase your dues in order to
strengthen your union' s abilitc;y to obtain higher wages or more
fringe bei.iefits?

As would be expected from the last qjCestion, the majority of the respondents

were in favor of a -ues increase, Thiry%sevren per cent -were for an

inerease of less than 50fi 25 per cent for an increase of over a dollar

and 38 per cent in favor of no increase.

5 Automtion

Mbst of the respondents felt there was no danger off automation

eliinating their jobs. Of the 38 per cent who felt there was such a

danger, all felt that the union would not be able tp protect their jobs.

C The )egree of Cbmitment

In this section we asked a number of questions to find otn'. what kinds o:"

problms would make the mwmbers of the union willIng to strike0 In a qualified

sense, this may be taken as an index of the degree of comnitinent which the

mabers have toward their union in private mploment, but it is meaninglesr£

when applied to Federal employment The response was ovenrrhelmingJ,y in

favor of a "no strike under any circunistances' position, bui; a few individuals

were willing to strike if the government offered a cut in p-yO



.), Desires o-f The Union Mm.bershi.p

lo Preferences

We. asked a question to find out lthe preferences of -2'Jle membership

in collective bargang between wage increases, vacations, and pensions

and welfare benefits* As the first choice among the tbree, the three

groups were broken down as follows;

Wage increasesO.4O0QO0..OOOOOO OOOQ00aoo oooOO38%

Vacations 0@ OOOOOO0O00 0 O0 0 e00 0 o00 ? 0 0 0 0 0 00 0 0 0 O 0 0 0 00

Pensions and 2fT,Oeo6OO O oo.oO Oae o 62

The members are more desirous of wage increases relative to incltl -ses

in fringe benefits than their cousins in private industry0

2* Income

Is your family income enough for your needs?

Yes,, IL2ve quite cciforrablyaboyooo.ooo0oo..00000oo000%

Yes, but I barely -getbyOOO.OOOQOO.OQ....OOO.OOOG38
No, I cant quite make ends meeeet*0o0000o000000o0002o4

No, I donIt bave nearJ1y enought for my needs.0 0 a0 00038
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Institt,-a ofmIdu s'StrLal IRelatons
Ljabor lesearch Unit

Repori on the Attitudes of the Retail Clerks
Local

L< Introduetion

Thiring the past year the labor Research Unit, with the cooperation of

the Central Labor Council of Almeda County, has conducted a survey of the

attitudes of the members of 16 unionso Since the results have been broken

down by union so that- we might study the variance of attitudes of membe-rs of

different kinds of unions, we have written a special report on the feelixgs

of the membership of Iocal 870, with special reference to 'the problems that?

are impor-tant to the local,

There are some problems in the interpretation of the results of a

sLrvey of this nature:

First, since we maied the qyjestionnaire to a rando sample of the

membership of each of the unmions selected and did not actually speak directly

.with any of the participants; there is the possibility -that the people wlo

took the trouble to fiU out and return the qyestionnaire (slightly over one

in three for the first two mailings) do not represent the feelings of the

tpopulation" as a whole. Th check against -this, we sent a third mlint, to

11 of the 16 unions, and the results were not significantly different fttom

the results of the first two maiingso Thus, at least to some extent, we can

say that the respondents axe representative of the populatinlon

Second, most questions regire interpretation by the individual

respondent, and this results in unavoidable problms of semantics. For
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ET>0SInmary

We sent out 154 questionnaires to the members of Local 870 and received

66 usable rgestionnaires in return. T.he 43 per cent response wvas a great

deal higher tian the average for all 36 unions (34 per cent). Tnis is

perhawps indicative of a large degree of interest in union affairs on the part

of the membership but may also be due to the fact that the union had one of

the highest average levels of educational attaiment cof the unions we s7rvAeyedc

in general, the -uLion seems to be doing a very good job in t-he bread1

and-butter areas,, according to the members, especially JW the areas of fr,nge

benefits and wage increases, In tkhe ar-ea of union democracy, the union was

auite similar to the sample average There seems -- and this is only an

impression to be a feeling that t^he union is doing such a good job in the

important areas that much of tvhe membership does mt bother to follow

union affairs as closely as do the membership of some other unions we surveyed

which were less successful in these areas.

Ii HPresentation of Results

Below, in detailed form, is a breakdown of answers to specific questions

by the members of tocal 870 The data are presented under five head.ings:

A. Rating of Over-all Perfon3ance of Union by Members which incluLdes

subtopics the activities of the union, the responsiveness of the leadershbip to

the members and the general attitude toward the union and unionism.

Bo The Performance of the Union in Specific Areas, such as union

democracy, officers' perforance,, meetings, diesp and automation,

CO The Degree of Camitment wzhich members have toward their union,
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De The Desires of 'the Mtmbership with res-pct to wages, fringes. an2

ncmeo

E. pisecific Comments of Members.

Under each headine and subtopic the question is repeatced from the

questionnaire and the data then displayedo Where nt self-evident, explanatory

remarks are made as to the intent of the question and its relervance to the

subtopic. Additional rarks are included in every instance ccparing

Local 870ts answers to the aggregate. The reader is referred to the quaCifying

remaxks in the second paragraph of this Reporto

A0 Rating of Over-all Perfoxmance of Unton by Members

1o Activities of the Union

(a) How satisfied are you with the job your union is doing in each of the
following areas? (responses given in percentage figures)

highy dis- highy dis-
satisfied satisfied satisfied satisfied

Fringe Benefits 34 58 8 0

Grievances 15 69 14 1

Political Activities 10 64 1g 7

Wage ITnreases 17 64 19 0

Job Security 15 62 17 6

Working Conditions 13 74 10 3

Social and Educational 5 72 20 3
Activities

Compared to the average response for all 16 unions the respondents

were similar in all categories except Fringe Benefits, lWage- Increases,

and Working Conditions, to which categories the responderats indicated
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a higher degee of satisfaction that the survey averageo

(b) 1o you think that ions are doing a betbter job now for their workers
than they were doing 5 years ago?

Yes, a much betterjob*05f0..06*0*60f.0*00 46%

Yesa, but only slightly better OG.00 o..0*.o 22

Doing about the se.0O0...0.00........ooo 29

Doing a poorer Job..0000000.060060*0000006 3

The respondents felt that unions are doing a "mutch better job" in

significantly higher proportions than to the sample averageO

2o e niveness, of the Leadershi to Tndividul Members nins

(a) Do you think that leaders of your local take the opinions of the
members into consideration when m a decision?

The response indcates that the majority of the membership feels that

the leadership takes their opinions into consideration "most of the

timet' IThe cmbined "yes" vote was 82 per cent, and this is about

the same as the survey average.

(b) Are many of your local union officers' decisions based on theire own
self interest?

As woTid be expected frcm the t question, the majority of the

respondents felt that "only a few" or "none" of the leader's

decisions were entirely based on their ovn self-interest, and the

response was again s to the ove l response.
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3; General AttJitde Towriaxd Unions Unionism

(a) Do you feel that your job is more secure because you are a union
member?

Absolutely yesooovooooooo8ooooo00 0 o 48%

Probably yes00000.oovooOofoooooooovo¢ooo 29

Probably notOo00000000000000006000000000 9

No, it really isntooooo,oooooooooooooooo 14

This is similr to the survey averageo

(b) Do you -think that without unions the living standard of the Workers
wuld be lower?

Most deinitety.0. 0 0dO4 OO 000 0 *O 000 77

Probably yeso.oo.oo0..Ooo.ooOOO.O.o0ooooo 18

Pro)bably not.....0ooo.o.ooQoo..oo..oo 3
Proabl not*000-0,6006000000*00000§0000 3
Certainly not......*....o.o..0*......0oo 2

B0 Perfomn-sce of the Union in Specific Areas

Ic. Union Dewocrav

(a) Do you feel that; every member withi leadership ability has a
chance of being elected to local union office if he is willing
to make the effort to ru for office?

Sibty-eight per cent of -the respondents felt that members had a

"very good" or "reasoably good' change. This is slightly below the

survey average.
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(b) ]D you f'eel that the members of your union are well infotmed about
t-he local union's affai-rs?

Yes, all of them are very well inforedt, c.ao o 295

Yes, over half of them are well infoxaed.O..ooQooooo 27

No, on2y a few are well inod..000 33

No, only the leadership knows what is going on0 oo@ooO 11

This is about the same as the aggregate.

(c) We asked the respondents for the name of the union' s local

president, and 62 per cent answered correct;ly, which is mch bette:.-

than the average for a unions (24)± per cent).

2. Officers' Perfonmance

(a) How satisfied are you with the job your shop steward is doing?

Twenty-six ourt of the 66 respondents replied that they did not have a

shop steward, and 19 individ s left the qestion bl of the

raining 21 respondents., 2 were "highly satisfied" with the job the

shop steward was doing,32 -were "fairly well satisfied," 4 were

"isamewhat dissatisfied," and 3 were "very dissatIsfiedo"

(b) How good a job does your business agent do?

excel-it.vo¢ooovoeoooooooo¢¢oooo 16

reasOO 48EO..0*.00..00* 8

could do better...o.o*o**o.....*.oo 28

miserableo....O 0O O O O O O OooOOOOOOOO 000 8

This is about the same as the aggregate responseo
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30 Mee-Lns

(a) Are you pleased with the manner in vinich your local's meetings are
run?

Yes,, eryp eased indeed0 00000000000000000000 23%

Yes, pleased most of the time tao ooooaaooooo 52

Somewhat displeased ooo ooo .oo oooooooo 23

Very disp2-easedOo.oo0o. ooo0o00o4o0Oo0o0o0o0o 2

This response is sJi:ghtly better than the average response for all3

16 unionso

(a) In general, how do you feel about th3 dues You pay?

They are extremelJy 7lo oooooOOOooooooo $

They are too Lov00 00 00 0 8

They are too higi.000000000000000oooo0oooooo 50

They are extrce ly highoooooUoooooovOOQOOOOOO 6

They arealr13ghtOoooooooo o0o0o00ooooo0oooooo 29

(b) How much wou.d you be willing to increase your dues in order to
strengthen your union's abi2flty to obtain higher wages or more
fringe benefits?

Fifty-two per cent of the respondents replied that they would nob

vant a dues increase, and the remainder was divided among three atnc,ints

of dues increase: 11-50 cents, 15 per cent; 51100 cents, 23 per cent;

and greater than .100 cents, 10 per cento In this question and the last

one the respondents were biased toward "no dues increas&1 and "dlues

too high" positions comparedc to -the surrey average 0
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There is little damgers of automati.0 threatenig the jobs of the -nion

members, according to the respondents, so this is not a problem

for 6370 Only 12 per cent of the respondents felt that it vasp andc

haUi of these people felt that the union could cope with the threato

C. The Degree of Colmitment

In this section we asked a mber of questi-ors to find out what kinds

of problems would make the members of the on willing to strike, In a

qualified sense, this may be taken to be an indx of the degree of ctzmilbrant

vhich the members have toward the u-i-nion0 However., the setting of a

decision to strike varies greatly frcm industry to industiy and union to

union, and this index is not an absolute measuxe of the degree of comitment;

lb Would you want to strike if the employer refused to t
Increase or other imo nts at all at your next contract negotia.Mons?

ebinite2Ly yes*ooo.ooo 8oooooooooa B%
Probably yen>o.o.ooooooooo,oooo 28

Probably no.90. 26

D±efinitely noo..agoo.o.ooo.o o0 18

2e Would you want to strike if Your employer r en a
of n more the 10 cents in wages and benefits in your next contract
negotiations?

Definitely eSoo..oo.ooooooooooooo 17%

Probably yes0*. 18

Px'bably 4O.OOOOOGO0O00OOQ0000000 43

DefiniteJ.y mlOOOOOOQOoo*o0 0o00 OO 22



30 WI-ould. you strike to avoid a cut, jiyal if^ by strihkg you ould sd
a fif ty *'ifty chance of losing Sjour pension and.welfare benefits?

Definitely yes0o cooo0o000*000ooco ooo 31%

Probabl2y yes.00.00.090*00o¢o6o0coooo 33

Probably no o oooooo0o0o0@ oo D COc00 18

Df'initely foOoO OOo*OOOOO O18

4o Would you strike for an increase in es if by stiking you voul-d
stand a fifty-fifty chance of losing your pension and welfare benefits?

]efinitely yes.O. V40000069000o00t0 31%

Prbably ye-soO.O*QO OoQO9O*O*CtOooos. 33

Probabl,y nO0ooooov00000CDO*OOzC*O0O*0 18

Defini.tely mlc,oo.eoo.. ooo18

The response of the Retail Clerks vas slightly more conservtive th)an

than was tJbe response for the aggregate; that is, there was less

willingness to strLkeo In th;e third qaestion, however,, the respondents

were slightly more Illing to strike than averageo

D. Desires of the Union Membership

lo Preferences

We ased a question to find out the preferences of the membership

in collective bargaining between vmae increases, vacetvions, and. pensions

and velfare benefitso As the first choice iong the three, the three

groups were broken down as follows:

Wage inreases..00000000000000000000 %

Vracations 0 0 0 < occ,o o ofoa b.Qo 15 DC C g
PSio 15.veliCamO o o o § 0 @ v o e o sa o o G 0 36
Pensions anddwelfare.0. 0,0000 36



ihe ]?etail Clerks alre -ce!civelj mor:e favorable t-o wage increases

iad vacations tuhan t.hne other unionso

2, income

is your family incme eough for your necls?

Yes, I 1vxe uite cmfortablysoco.oo ooo0o.000C00.00 4-8%5

Yes, but I baxely ge-t by0o0000co0o000 o 0oooo000.0000 44

Nos I canlt quite maike end1s meetoo000000000oo000.000o 6

No, I don'th1e nearly enough ormy naeds0.000O003 2

COp&zMd to the aggregate response, the Retail Clef-s shifted toward

"Yes, I live qiaite comfortably' fr* the lower categorieso This is

to be expectedbecause: (a) the respondents had one of the highest

average family incoes ofall unionsj (b) they are quite satisfied.

with wage increases in Question A-1 (a)*

Eo SpeciJ2c Ccaments of Menbers

At the end of the questionnaire, space was provided for camnents oni

relevant union issues, A few of the more interesting and constnict-IVe

cnents are inludec below with the precaution that they sare not

necessrily representative of the feelings of the membership. Nerevthe-

less, it is hoped that they may prove of use to the uniono (Cammerts

have been edited for spelling and diction0)

1l Over.al Perfozance of Union

A union in tho foiod ind-ustry is iiot as succesasflu1 as a uinion ita
ple.t thbat aaIploy-3 hund3eds of people in the sme builnttn& For
example Sa;eway's top level policy is not to fight the union or
its members, but some of the lower class "Big Spokes" (nagers aivl
assistant managers) thtkt&i.t a clerk should put in one or two
free hours a day, if he really likes his job0 The union oughat
to do something about it.
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I think the women whno work in the office at tLe union headquajters
are very inconsiderate At least t,hey could smile while taking
your money, let alone say hello when you came in*

it, is definitely wrong for extra help to be hired such as members
of the armed forces who have security in their jobs or others
who work days at a weeLl-paid Job.o There are many unemployed
wZho cannt find work as a result of these practices S&mething
shod be done to see that people are only holding one job at
a decent wage and with fair working conditionso

The union does not try to keep the membership infonmedo The
union has been bargaining for two months and I have not heard or
read wihat they are bargaining for0

2. Union Democ

I believe unions today deprive members of participation in
decisions by not having secret balots and not actually having any
working members as 3lason to union officers and company m ent

3. Officers' Perfoxmance

It would be a good thing If the business agent came to each plant
at least once a month to see that the union contract was being
upbeldo I belong to both the Retail Clerks 870 and the Milimen
550. The business agent does come around once a month in the
Millmen but never in the Clerks.

4+0 E
I believe that pension funds, accumulated in lieu of wages, should.
be returned after five or more years of membership if the member
ceases to work through this speciftc union6 T2o much money which
belongs to the members is held in pension fundso

5O Meetig

Why doesn't -the union arrnge meet:ing places in the various
districts, thereby enabling the members to participate fu1llyr
witbout a ridiculousl large sacrifice of time, money and smittyo
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kiversity of California
Institute of Industrial Relations
Labor esearch tkt

Rewrt on the Attitudes of the Steewoers,

Io Introductia

During the past year the Lbor Research Lit, with the cooperation of

the Central aor Cocil of Al_aisda Count has conducted a survey of the

attitudes of the mm of 16 uons. Since the results have been broken

down by ion so that we might study the variance of attitudes of nbers of

different kinds of unions, we bave writte a pecial repot on the feegs

Of the bship of mcal 1304., with speial reference to the probles that

are important to the localo

There are m problems in the interpretation of the results of a

surwvey of this nature:

First, since we led the questiona to a randm sam of the

mabership of each of the u s selected and did not actaly spak directly

with Wy of the paticipants, there is the possibility that the people who

took the trouble to fill out and the qestionnaire (slightl over one

in three for the first two silinga) do not repre t theeflings of the

pplolation" as a whole. To check against his, we sent a third iln to

II Of the 16 unios, and the reaults were not significantly different from

the results of e first two maigso Thus, at least to scm extent, we can

sNW that the redets are resenttie of the population.

Second, mst qu2estions require interretation by the individual

res t, ad this results in uavidable problmsi of s tcs. For

-7 "', 11



examle r; question jL we ask, "How satisfiea" are you with the job your
union is 4oeing in each of' the following areas?", and the respondent checked

either, "Highly satisfied , Sttisfied," "Dissatisfied," or 4

dissatisf:;,ed" to a nuriber of topics such as "Wage Increases." What "highly

satisfied" mwans to one person is not necessarily tie sam as it means to

another@x Onet person may reason, "I would have liked more of an increase

last nwgot.iating session, but zj union did as well as can be expected under

the circwastances, so 1 will check Isatisfied' " Another individual miht

think, "They got nowhere near as much as I needed so I will check "highly

dissatiLsf;led'," Since, however, we did get a relatively large number of

responses, we shiould obtairn a reasonably accurate picture of what the

respondents think,

Third, how does the union leadership interpret what is a "favorable"

or "unfavorable" response? One way of attempting this is to co the

response for the individual union in question with the response for all

unions, but this, of course, is a relative rather tha an absolute standard

and ignores differences in circunstances of the different unions. One

particular union may, for example, be faced with a rather severe problem of

technological change within the plant or industry, and many of the

respondents of that union may react by indicating that the union is not doing

enough to insure job securityo The Report would therefore point out that b

response of this union was different from the response of all unions in this

direction0 However, this is in no way intended as criticism of the performri.o 'e

of the leadership of'at local. We are merely reporting on the attitudeF of

the respondents0

We hope that this Report will be of stome us to your union as well- as

to the labor movement as a whole, and we appreciate the cooperatlon you have

given us.
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II. , .

We sent out 127 questionnaires to the mbers of Lc 1304 and

receiwd 33 usable questionnairs In return se 33 per cent was one point

belo the average for 16 0

In gneral, the unio seem to be doing a very good Job In the

"bread-and-buttere issues of Wages and Fringe Benefits, and the zmmbers are

on the whole satisfied with the Job officers are doing. Interestingly.,
they feel that dues are t1oo low. The response is also fa ble in the area

of union cracyo

IIIo Presentation of Results

Below, in detailed frm, is a breakdown of answrs to specific questions

by the nbers of Local 13O,. The data aepresented under five headigs:

A. Rating of Over- Perforwice of UIici by Iters which includes

as subtopics the activities of the union, the resposivens of the le rhip

to the brs and the general attitude toward the union and inisau

Bo The Perfornce of the Union In Specific Areas, such as uion

demoracy, o ers perfom e, tigs, dues, andaustoation.

CO he Delee of Citnt which bs have toward their unonO

D.e he Desires of the lmrship with resect to wages, fringes, and

incoz".

& Specific C its of mbers.

ibder each heading and subtopic the question is reated r te

questionaire and the data then displayed. Where not self-evident, atory

remarks are made as to the intent of the question and its relevace tQ the

shbtopic. Additional rmnarks are included in every instance coumaring

,, !.. 't-- -, -, --,%.,..,,.. -:;-',.,., .7 -, :.- -,, ..-. "T N.. ;.7F."-% Mrj .,m :17 7-."'-'!.`
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Local 13041fsazswers to the Aggregate. The reader is referred to the

qliffying remarks in the second paragraph of this port

A. Rating of Over-al Perfor sace of t4ion by Mmbers

3o Activities of the ion

(a) o satisfied are you with the job your uio do in each
of the folowing areas? (responses given in percentag figues)

hbIh dis- high3y dis-
satisfied satisfied satiefied satisfoid

In.ft,~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~ ~~ ~~ ~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

fringe Be its 18 61 18 3

Grievaces 19 63 16 2

Political Activities 21 58 6 15

Wage Increases 21 55 21 3

Job Security 29 52 16 3

Working Conditins 19 69 9 3

Social and Eduational.
Activities .17 67 6 1

This re n is8similar to the at fact

that thre appears to be a movemant fasatified" to "bighlZ

satisfied" in mos categories. In te catory Political Activities,

however, a larger p on of the resndents are "hhly dissatisfied"

than is tine for the unions as a whole. hi may be dim to the fact

that the respondents fr ocal l304 seemd to be moag the most

"liberal" of a of the 16 nion n the u y and these peop may

have felt that the union is not doing enough in this areaO

t."ll .:, i;.- .-4
"I"W",
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(b) Do you that unions are doing a better Job no for their
worers they we doing 5 years ago?

Yes, aich better Job....O.,.........*.36%

Yes, but only slightly better.*........l8

Doing about the sm 0.. 0..000

Doing a poorer Job.*....0....0.*0..0...0 7%

T i0i to the

2. Lt Dsivezuss of the Iead-erh to IdvidualMebr' iis

(a) Do you think that leaders or your local take the oplnions of the
members into c9nslderation when mzikig a decision?

Yes,al, the tie.. 00**** 0* o00.27%

Y es,wat of the ti uoo.o....oo..6i%

hver.*...............*..OO....e.O.O..... 0%

The respondents were in the "yes" categorie then the sample

average.

(b) Are ziy of your local union officers' decision doan their
own self-interest?

As would be expected from the response to the last question, very

few of the individwals who completed the questionnaire felt that

decisions were baWed on self-interest.
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3. Gezwral Attitude Toward Unions and kimiouiim

(a) Do you feel that your Job is ze ecure becese you are a union

Abole yes..o................79%

Prcbably yesE.......................5%

Probably not.......................,.. 3%

No, it really isn't.O.O..o..O*...o.o.O.* 3%

Copared to the over-al union reWpo this re uLt is heavily biased

ward '"absluely yes"

(b) Do you think that without unions the living staDdard of the
workers would be lower?

Jbst definitel..0.0oo0oooooo ,o.......o.90%

Probably yes...oo...oooooooooo.o*oooo. .

Probably not0%.... *.......... 0%

Certainly not.*00000000600.,*.......0,u. 0%

Again, the resp et ere mch re strongly of thei pinion that

unions aebeneficial.

B. Performce of the Union in Specific Areas

I. ~

(a) Do you feel that evWry rex w leaeshi ability has a c e
of beg elected to local u office if he is illing to =*k
th e rt to run for office?

rhere nts felt that individus h a "very good" or "reasonably

good" chae in large pOionso
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(b) Do you fee that the members of youx union exe wiell informed
about the l1-ocal ution'sa affairs?

Yes, all of them are very weLl
informedeo0oooooooooooooo0oooooooo0o31%

Yes, over half of them are well
informed 0ooooooo0oooo0o000000000000025%

No, only a few ar well informedco OOOOO44%

No, only the leadership knows what is
going onfo OOO O O G O oooVooooooPoo

This is simi to the survey averagee.

(e) Wie asked the respondents for the name of the union0s local

president, and 70 per cent answered corTectly,4 which is much higher

than the average for all unions (44 per cent).

2, Officers0 Performance

(a) How satisfied exe you with the j6b your shop steward is doing?

Highly satisfiedoooo0o0ooooooooooooo000030%

Fairly well satisfied.00ooo0o0oo0ooo*ooo524

Somewhat dissatisfied00o00oooo.ooooooooo 4%

Very dissatisfiedooooooooooooo0 0 O0O0C0 O4%

This is similar to the survey averageo

(b) How good a job does your business agent do?

Excellent0 0 a 00000@00 0 00 oooo 0 0 0 0oo 0
y0 393

Reasonableo.. o0o o00o 0 o0 000o o o O o o o ooooooo45%

Could do better000.....0000000000000000012%

Miser-nb1e.ooooooooooooooooooooooooooo 4%

Conyared to the survey average, the respondents fere mre sazisfiee3

Vith the job taeir business agent was doing.
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(a) Axe you pIlased with the manner in which your local' s meetings
are r-un?

Ye, v.ry pleased indeed.00*000001

Yes,,, pleased "most of the tiooe o o 0a 00 0 ao0 7%

onelhlat displeased.0a00 oo 6 0 0 C 0 0 a 00 22%

Very (U.s-leased...*0 oooooooooooooooooo 0%

There are relatively more members of Lcxeal 1304 who are "highly

pl1easedt with mzetings than the survey average.

Dues

(a) Xn genera1, howf do you feel abo-ut the dues you pay?

Tey are eXtrely IOW 0 0 a0 0 0ooa 0 0a 0 0 0a 0 0 6

They are too low000 00000000000000000000o36%

Th-y are too highooo o oooooc0ooo ooooooo295

They aeexftremelyhighaoo00oo0o0o0o0 o 4%

They a,re all rightoo0o*oooo000oo000oo000020

Compared to the response for all unions, the respondents from

1Icel 1304 are binsed toward the feeling that dues are too lbw0

(b) Ho-w muh would you be wilUing to Lacrease your dues in order to
strengthen your union0 s ability to obtain higher wages or more
fringe benefits?

A-s would be exoect.,d fOrom the last cjuestion, the respondents were

more willing to raise dues than the average for all 16 unions0 The

a m3ount centered around a 5V4$-1o003 increase-
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5, Automation

5hirty,t7o per cent of the respondents felt that there was a

threat to their jobs because of automation and that the union would

not be able to do anything about it; five per cent felt that there

was a danger buzt tlat the mnion would be able to Drotect their jobs*;

and the rest thought there was no danger.

Ca The Degree of Comitment

In this section we asked a ntmber of questions to find out what

kinis of problerv.s izould make the members of the unIon willing to strike.

Xn a quaUfied sense, t-his may be taken to be an index of the degree of

comaLit,nt which the mr:mbers have toward t-he uniono However, the setting

of a decisionL to strike varies greatly fron industry to industry and

u.nic)nto union, and this index is not an absolute measure of the degree

of comnitmento

1a Would you want to strike if the employer refused torasnt w
increase or ot ermvements at9l at your next contract
negotiations?

Definitely yeso O o@00 00 0 0 0 0 0 0 0 0 0 0oooooo 47%

Probably yes.0000000 00 000*0000 000000 50%

Definiteply nooo0oooooooooooo0oo0ooooo000 3%



1-0 Contfic.dnti.a

2. Wlould you want to s;trike if your employer retor _ata nincreee
of no more than 10 cents in wages and benefits in your next coutract
negotiations?

Definitely yeso0o @0o0ooo@o00@oooooooooo033%

Probably yesoo0oo0ovooo.oooooooo000o0o3096

Probably noma oooocoao00 0 00 0 000 00 00 00370

Definitely novoooooooooooo ooooooooo.o 0%

3, Would you strike to avoid a cut in pay, if by striking you would stand
a fifty-fifty chance.of losing your pension and welfare benefits?

Definiite2ly yes. 00 000o 0 0 00000o 0 0o0ooooooo 53%

Probably yresooeooo*ooooooooooooooooooo40%

Probably .noo0 00 0 0 00 o oo 0ooo 00 0 3%

Definitely noooooooooooooooooooo.ooooo 3%

too Would you strike for an increase in wgess if by striking you would
stand a fifty-fifty chance of losing your pension and welfare benef:-ts?

Definitely yes.0000 000000o3ooooo%ooooo0 034

Probably yeso o*oooo4o ob4o o ovo o o o o vo oo oo41*

Probab3qy nooyes O O Oe O 0000 0 0 0 000 0 0 0 0 14%

DProbabtly noo...oooo.oo.oooo00.oooooo..lk%*-id
Iefiattely no...0 .oo¢o¢o.o0o0000.0.o..o011

In each of these categories the respondents were much more willing

to strike thaz the survey averageo
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Do Desires of the ibion Mrnbership

1. Prefernces

We asked a question to find out the preferences of t nmbership

in collective bargaining between wage inCreases, wacations, and

pensions and welfare benefits, As the first choice among the three,

the three groups were broken down as follows:

Wage increases.o...o.o,.o....*******..,,2

Vacations.to80000000o00o o0o0o00000 000 09.16%

Pensions and welfare.o...a.. . o...*e...o 43*

Th8 iss ar to the sUrve average except for the fact that the

respondents from lcal 1304 sm to value vocations gh than

individuals frm other unionso This is especially true of th second

choice, which is not shown on the tableo

2. Income

Is your famiLy incm enough for your needs?

Yes, I live quite coinfortably...O....§ 56%$

Yes, but I barely get by.ooo. .*o*oo..,oo29%

No, I can't quite make end meet........ 9%

No, I don't have nearly enough for
mW n-d*ooo00o000o-oeo0o4000ooo0oo 6

This is si to the average

m la -
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Zo scic Comnts of Members

At the end of the questionnaire, space was provided for comments

on relevant union issues0 A few of the more interesting and constructiwV

comments are included below with the precaution that they are not

necessarily repxrsntative of the feelings of the membershipo Nevertheless,

it is hoped that they nry prove of use to the union* (Conents have been

edited for spelling and diction0)

lo Officers' Performance

In general, the union's leadership that I have seen
lacks aggressiveness, vision, and consistent principleso
They can rarelJy see beyond the inmmediate problems and
hence are too divided, Politically, they are too tied
to the Democratic Party. Sometimes they will talk about
a Labor Party, but they never do anything about it.

The Business Agent does not visit our plant enougho

Once each week I would like to see the Business Agent
visit the plant he has under his supervision0
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Repot onthe Attitudesa of Steelworkers Local 4468

1 I,ntroduchtion:

During the past year the Labor Research Unit,, with the cooperation

of the Central Labor Council of Alamda County, has conducted a survey of

the attitauds of the members of 16 unions.o Since the results have been

broken down by unions so that we migbt study the variance of attitudes of

members of different kinds of unions, we have written a special report on

the feelings of the memiership of the Steelworkers, Local 44+68 with specia.1

reference to the problems that are important to the loca1l

There are some problems in the interpretation of the results of a

survey of this nature:

First, since we mailed the questionnaire to a random sample of the

meinbership of each of the unions selected and did not actually speak

directly with any of the participants, thbre is the possibility that the

people who took the trouble to fill out and return the questionnaire

(slightly over one in three for the first two mailings) do not represent the

feelings of the "'populationt' as a whole. To check against this, we sent a

third ai.ling to -13 of the 16 unions, and the results were not significanC;y

different from the resuLts of the first tvo mailingso Thus, at least to

some extent, we can say that the respondents are representative of the

population0

Secnd., most questions require interpretation by the Individual

rspondent, and this results in unavoidable problemB of semantics, For
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We sent out 82 questionnaires to the mrebers of Local 4468 and

received 28 usable questionnaires in returno The 31; per cent response was

equal to the average response for ali 16 unions..

One specific problem facing the union is not uncovered by a gqestion

in the questionnaire, but this problem my be a deciding factor in the natmxwe

of the response to many questions, The percentage of the respondents for

Local 4468 who were womn was twenty-nineo Half of these wrote comme-nts

which indicated a high degree of dissatisfaction wiLth their position, and

these comments are included at the end of the report,

There was a great deal of dissatisfaction with the perfornance of the

union with respect to wage increases, grievances, and job security, and lmch

of this may be due to the dissatisfaction of the womn who answered the

questionnaire. Similarly, the highdegree of dissatisfactionwith the

performance of the business agent may be due to this fact, On the other

hand, the union appears to be run slightly more democratically than the

average union in the survey, and the respondents seem to be more aware of

union affairs than avrageo

XII. Presentation of Results

Below, in detailed for, is a breakdown of answers to specific

questions by the members of Local 4468. Tqe data are presented under five

headings:

A0 Rating of Over-all Performance of Union by 1'imbers which includes

as subtopics the activities of the union, the responsiveness of the leadership

to the members and the general attitude toward the union and unionism.
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Bo The Perforzmce of the Ukion in Specific Areas, such as union

cracy, officers tperforce, t8 dues, and at i

CO OeD of Cc-t which mbers have toward their unio-n

Do DThDesires of the e rship with reqpect to wages, fringes,

and incl.

Eo Specific C ts of rs.

hder each headin and subtopic te question is repeated from the

quonaire and the datathen dimplayed. Where not self-evident,

explanatory remarks are m as to the int of the quesU on and its

relevance to thie subtopico Additiona rerks a cluded in ery instce

co i lcal 468'san aers to the reader is rweferrd to

the qualifyng remarks In the scand ragraph of this Bsport.

A. Rating of Owral Perfornce of 0hion by

1. Activities of the Ubion

(a) Bw satisfied are you with the Job your unio is doing in each of
thef areas? (resp Ies given in percentee figures)

bLably d dis-
satified satisfied satisfied satisfied

Fringe efits 14 65 12 4

Grieva:es 14 46 43 7

PolLtical Activities 7 73 12 8

Wage Increases .14 39 25 22

Job ecurity 12 40 24 24

Working Conditions 14 61 18 7

Social and BEucatioral
Activities 4 58 23 15

iF, :.F IqNll "

WI - -ow -W,



5 - Confidential

The re dents were similar to urvey avrage in the categories

fringe Benefits, Political Activities, Working Conditions, and

Social and Rduational Activities but wer more dissatisfied

average in the categorie of Wage I ass, Grievances, and Job

security.

(b) Do you tbink that uions ae doin a better job now for their
orkers than they ere dig 5 yes ago?

Yes, a muc better job.oo.o..o .o..ooo .33%

Yes, but only sitl better........-..12%

Doing about the m.00.0..000.0...00000140%

Doing apooLrer job............,......1

r is a R Ntfo "sightly better" to "about the Sa" and

"poorer," cced to the s y a .

20 Reaponsivenes of th eaderubip to Individual

(a) Do you think that l1adrs of your take the opinions of
the bers into conwsden makDg a decision?

Sixty-three per cent of the respdents feel that the ladership

takes the opinos of the into co ratio aJl or mst

Of th tl, Which is s1vhat lower the vy aerage0

(b) Are may of your lcal unio offices decisions based on
their o self-interest?

Aain, 63 pwer nt of the re dents feel that the lership

seldom or never acts in its own self-interept-

.,).A.f.. .:: lfflf`,,'. 71,14" -11.;7 ='s: As h; t#'.'es, X so,
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3. General Attitude Toward Unions and Unionism

(a) Do y-ou feel that your Job is more cure because you are a union
mamber?

Absolutely 8S...eoao ooooo64a

Probabl yesO............o............2l%

Probablynotit .oooooooooooo.oooooo..00.4.$

No, it really ist4*90o...0.1I%

Compared to the average response for all unions, the Steelworkers

in ocal 4468 consider their Jobs somewhat more dependent upon

the uniono

(b) Do you think that without unions the living standard of the
workers would be loer?

Mo0st definitely*** 00600000000000000000008o§ o o oo l&
Probably yesoooo..ooooo.o..oooo.ooo0.o0o14%

Probably noto.ooo.ooo.ooooooooooooooooo 0%

Certainly notooooobocoaoGaGooooooooooooo 4%

his respoase is similar to the averageo

B, Performnce of the Uion irn Specific Areas

10 ~

(a) Do you feel that every amber with leadership ability has a
chance of being elected to local union office if he is willing
to make the effort to run for office?

About three-quarters of the Steelworkers feel that individuals had

a "very good" or ?reasonably good4 chance which waabout average*
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(b) Do you feel that the Dmbers of your nion are well inForised
about the local union' affaIrs?

Yes, of ter are very well
iaforsd. .0 .*... **0*0..*...0.0.0 255

Yes, over h of them are well

No1, only a few are wel1 infor-mdo.o00*29%

No, only the leadership knows what is
going Oa oo.........@o....... 7%

The probl of comoMulication is one of the most serious in the

majority of unions coered in thi survey and is one of the

principle reasons the survey was undertaken. But the respnse

indicates that the ers of Lca 4468 do not consider thi

prob as serious as do the majority of Mbers sey

(c) The respondents were asked to naD their union' al

president. Eighty-six per cent answered correctly which was the

higet respone for .1 16 union. The average for 1al n

was 44 per cento Thi indicates that the caIcation problem

certainly ht not be as cruci as the average.

(d) All re dents the n of their unon's international

president, c pared with only 38 per cent for al unionso

..r ?,1,.,.p
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2o Officers Perforanuee

(a) How satisfied are you with the Job your sop ward is doiag?

Higshlyatisfiedo O *O***OOOO*OOO@O Ool00

Fairly well satisfied*o.o.o.o*.o. ooooo54%

8aehat cdissatisfiede oooxoooooo21409 00**r-6

Very dissatlsfied. *0.00X0**00000,*00000 7%

In comparison with the aggate of anwers, the respondnts

showed a slight shihbly S atisfied" to -sovt dissatisfied."

(b) 10 good a Job does your business agnt do?

An ec*ellent Job.....0............. ..,.1.%

A reasonale Job......................36

H could and should do bettero..e.....o.21%

&O does a miserable Jobe.,.*.....*.** *29%

Thre was a large shft from " llent Job" and "reasonabl Job"

to t1"slerabje Jobo" Wben thes replies are co ed to the

average, o4 4 per cent of 11 S p lld indicatd "Miserable

Job." aii significant finding my be partially attributed to a

high dg of dissatisfaction evidenced on th part of wcmn in the

nilon. (See paragrbph 3-3 below.) If w in this union amre er

dissatisfied and since tbey re sent 29per cent of the res nts,

the nature of the bias is possibly exp3ained

,." gri ;%.qmpqK
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M0eet "mn

(a) Amryou pleased with the manner ini which your local's meetings
are rnm?

Yes,, very pleased iudeedo o*ooooo*oooo ooo 199

Yes, pleased most of the tim 0.0o 00.oo47%

SoaEwhat displeasedoooooooooooooooooooo.30%

Very displeased.O......o.o.o.o.oo.ooo.. o 4%

This response is about average for all unions.

4 Des

(a) In general, how do you feel about the dues you WV?

They are extrelylow......ly.......... 4%

They are too low...00000.00.....,......22%

They are too higho.oa...ooo oooo oo*o9ooo0 ..

They are extreeily highooooooooooooooooo 4%

They are all right,.0000000.0000000.. 00026%

There was a slight shift toward "too low" from "too higoh.

(b) How much would you be willingtoD increase your dues in order to
strengthen your union's ability to obtain higher wages or more
fringe benefits?

As would be expected from the previous question, the respondents

were somuhat more willing to raise their dues than were lbe

respondents in all of the 16 unionso Eighteen per cent indicated

that they would prefer a raise of less than 50 cents, 40 per cent

prefered anaise greater than 50 cents while 42 per cent wanted no

raise.
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5o Antomation

Over two-tinrs of the respondents express a fear that their

job is in danger of being elimnatd by automation, and st all

of these respondents feel that the union will not be able to

protect their jobo In the aggregate, only 28 per cent expressed

a fear of Job elimination0 Agai a partial explanation may be in

percentage of women respondents and their own fears as

exemplifed in paragraph E'.3 belowo

Co The Degree of Cunitmeit

In this section we asked a number of questions to find out what

kinds of problems would make the emrs of the union willing to strike,

ln a qualified sense, this may be taken to be an index of the degree of

comitment which the members have toward the union. However, the

setting of a decision to strike varies greatly from industry to industry

and urion to union, and this index is not an absolute measure of the

degree of comitment0

lo Would you want to strike if the e loyer r
increase or other improv ns ata-l at your next contract
negotiations?

Definitely yes ...*O.O. o.oQ @o.000000o46%

Probabl yes. G* O 0 000 0000 .* 9

Probably no O00000 O.**OOO@OO 9%

Definitely no.00 00 00 o*. o, 0 0
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2. Would YOu want to strike if your eniployerr d to an
increan of no wre tsan 10 cents in wee an s in your

Defini*l yes>>o**oo-ooooooo-oOvo°0°°°°*3%
Probably yes..ooooe.o.o.-oo*oooooooo...*...

Probably no..0.0..0000000.0000.0000.000.61%

3. Would you strike to avoid a S if bqy strAUig you would sd
a fify-Sifty chance or losing ouaam beofits?

Nefiaitelj ;es....a...to .......0..0....0..36%

Probably, ye... *oevooooooos.o0.*.*o 0.0- 29%

Probably o.0000000000000.40000.0.000.254
P b wMo*oe*ooooooo*oo*ooooo0o;00*0 %

Would y strie for an inca in gaes if by strikn you would
a fifty-fiftychance of lodng your pension and wilfe benefits?

_finitely ..800. * 0,00000000000000000.&23%

Arobably ohooowoloo*oo

Probayato..... .0000000e000000000000004

POndents frm Local 4468 ppear nare wilLing to strike t tanhe

aVerege inbers surwd Tbeir iblidhigher-tha-average degree

of tt is conit With their wilingness to increase dus

(Qation B-4 (b))*

.1 1. K ..-.11.111 .", F., -. '- 'w-w--,- -w;.- -,,
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De Desires of the Union berip

1. Prefereces

we a d a question to find out the preferences of the

ship in collective baainig between wage increases, vacatins,

e.d pensions ad we3lfae benefitso As the first choice amng the

three, the three groups were broken down as follows:

Wage increases. ........ *..........,...56%

Vacations@ooooooo*oeeoooooooooowoooooe,*. 3%
Pensions and welfareo..*.*.--e- ooo*oO w.

Ib respondents from Local 4468 place more eqphasis on pensions

than does the average reqpondent.

20 Icm

Is your famdly moo enough for your needs?

Yes, I live qulte cofortabl y.. ...o.29

Yes, but I barely get by.o..a .....a... a. . 53%

No, I can't quite mke ends met....o.o 7%

NO, I don't have nely enoughfow
my nods80000.w0000...00000@0..0*00..04

Coqsrd to the aggregate, the Bteelworkers hifted fram "quite

coumortablyto "barely get by" which is what might be expected

from the response to "Wage Increases" in istion A-1 (a)o

171-IFT ---
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BE Specific Counts of Members

At the end of the questionnaire, Ipace was provided for c ts

on relevant union issues. A few of the moe interesti and constructive

c umnts reincluded below with the precaution that tbey ar not

necessarily represtatie of the feelings of the mmbershipo Neverthelesa,

it is hoped that they nw pro of use to the union. (Coinns have been

edited for ei and diction.)

1 Over-all Pefonce of ion

I believe that the International has too c power and
that the local should take care of its own peo in
act, the International shoud interfere only vhen it is

asked to do soo

2., Officers'- Performance

We bave a one-ma union. e president has too much to

3. Wosen Workers.
The co~any is trying to get thew n out ot the c van
and the union s to be al for it.
Saisthing should be done to protct the Jobs of n in
44680

I SM grateful to be a union , but taton Is
changing "Jobs" to "Jobs for men"* In adding nm vork
or men, it is elimnating jobs for w en It is unfair
to W or. They vere glad to have us work durng the war,
but not now,

I woud a ciate re Jobs for women, nWy of whom are
self-s tg and oters who for th first tim, are
able to li e humn bings because they can go out
and help thir sba But a lot of plaes ar putt4n
won (out of wok. So I think the union houlfight
fSor wan orkes.
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Tnstittrte of Industrial Relat.ions
Labor Research Unit

Re ort on the Attitudes of the Stove Mounters,

L. Introduction

During the past year the Labor Reasearch Unit, writh the cooperation of

the Central Labor Council of Alameda County, hzs conducted a survey of the

attitudes of the members of 16 unions' Since the resultis have been brokern

down by union so that we might study the variance of attitudes of members of

different kinds of unions, we have written a special report on the feelings

of the membership of Local83, with special reference to the problems that

are important to the local.

There axe some problems in the interpretation of the results of a

survey of this nature:

First, since we mailed the quesionnaire to a random sample of the

membership of each of the unions selected and did not actually speak directly

with any of the participants, there is the possibility that the people who

took the troubletD fill out and retuarn the questionnaire (alightly over one

in three for the first two mailings) do not represent the feelings of the

"population" as a whole. To check eZainst this, we sent a -third mailing to

11 of the 16 unions, and the results were not significantly different fromn

the results of the first two mailings0 Thus, at least to some extent, we can

say that the respondents are representative of the population0

Second, most questions require interpretation by the indIvidual

respondent, and this results in unavoidable problems of smatntics0 For



eple~, :in ti jX; ka, "How &satizfied are yrou -w-ith Tlh-~ 14byou

ut ion iul -ioing in sw!h of thie Zfo1lwrIong a-reas?", and t,-te re.s7pcndnt checked

vil4bwher, I: -s-ti sfi.ed," f i1isai , Or

tJI~SSWUSIs±ed" to f~tnumbeir of topins such ws "Wagc: Ireases," What! "higidy

s_E,Lisfed maais to one- person :iL not uexzle~ssri1.y the same r--s it mmans to

another~- Oe re-on ~rl zxvecwcn,, "' wovuJA have. liked more of exn inc2reasie

last nego-tiatinv, session. bw my linior, ~Iid as well as can be exp-eted trndex

the cireuwnstances., so IT will chaeck K;tsi 0fAnotbexl In~tivIdualJ muight

think, "'T_Dey got nowbere nerLe as~~vuc as needed so X will chL h-ighly

lissaULsfied%", Sir e ow~e,-,, }~Ad gc-t a relatively Lasng6 . of

rr~Iposees, ve Sh±ould obtain 3, reasornabVly accurate,- tpicturm_ of wb~the

AepondenLts thinko

Tb does& tle ivnioo e~i interpret w~hat, is a f-rbI&

orfunfa-(orabl&f e-porwrse? Ow way cf' r-tt-empt-Ing thsi to rax'g the

reponse for the iridihvidual '~Anlox: i-r c4_uestion. with t,~e reio,wse -for all,

iunions, but this, of oourse,, is- Itv rte h~i bol ute, ;t&;Card

swnvd ignoro_, 1-~eewen eii zr~zta_-~es cof thme- diff~iremn`- unioins, 0-ne

,p,,rtieular Onr1io1i la. for exianple , be £w-ed with a, rather seve,re probkin of

hnoao1giia1 chus vrithin the- p1~,,nt or industry.,, and many offL t,h&e

rx;-onldenitF.,cCthcit u..-ic we2y- r;;2t"y, iidicatling tha-t the nictio l,Is noft r1osriti

r,~xiou'sgh 'to itxmur jcob s5Lrty he !3T~ort, wofl,d thrf Oi$., out- -that, be

!,-sp.onse o-f ths 'li"wa iff'e-ent :from -the response- of al-I urn.-ions 31,n this

~r~:tin. ~v4w, -1:his is in :-o way~intended as. criticism of" t' rTorpexi in-,

~ t§be Le~: *hi!-,, of "hat lcza1. We *zre merely reporting or, t. t-:A.tixkes o

L:~p,i't- thliP" Rrc~-rt "vill lu of song ut to vocur tUa

- t.k. .C .r. .-L -K .7. WLO.-. , x;- . ..ie . ' CI:



Coanf ierLtfak

We sent out 25 questionnaires to the members of Loal 33 and recelvei

6 usabl questionnaires in return, The 24 per cent response is quite a

bit lower than the average for aLl 16 unions (34 per cent)o With only

6 questionnaires it is very difficult to infer anything meaningful about.h.

attitudes of the membership as a whole0 If, for excample, one additioneal

person had completed -the questionnaire, the percentage breakdown for each

answer would be different by 17 per cent. Thus, we have not attempted to

coirpare the re.sponse ai0Coal 83 with that of the aggregate in each question.

.spite the limitation of the small sanmle size, the percentages for

Local 83 compared favorably in such areas as Wage Increases and Fringe

Benefits but unfavorably in Job Security and Grievances0 The union is very

similar to the average for all unions in questions of union democracy0

2IOI Presentation of Results

Below, in detailed form, is a breakdown o answrs to specific quxstion

by th-e members of local 830 The data are presented under four headings:o

A, Rating of Over-aUl Performance oft Uiion by Members which inclau4-s

as subtopies the activit±es of the union, the responsiveness of tae leadersbip

to the members and the general attitude toward the union and unionism0

B0 The Performance of the tkion in Specific Areas, such as union

democracy., officers' performance, meetings, dues, and automationo

C, The Degree of Commitment which members have toward their union.

P. Them Desires of the Membership with respect to w-ages, fringes, sAr

income.
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I_bder eafih heading and subtopic the cjts.ion is rpeated from the

gcjestionneire and the data then displayed. Where not self-evident;

expNlaaatory remarks are made as to the intent of the question anw' its

relevance to the subtopic. Additional remarks are included in every inst-anee

comparing Local 83"s answers to the aggregate0 The reader is referred to thE}

qualifying remarks in the second paragraph of this Report.

A0 Rat-img of Over-all Performance of Union by Mmbers

li Activities of' the Union

(a) How satisfied are you with the job your union is doing in each of
the following areas? (responses given in percentage figures)

highly dis- highly dis-
satisfied satisfied satisfied satisfied

Fringe Beneflts 0 83 17 0

Grievances 0 50 50 0

Political Activities 0 75 25 0

Wage Increass 0 83 17 0

tJob Security 0 50 50 0

Working Conditions 0 83 17 0

Social and Educational
Activities 0 20 20 0
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(b) Do you thiak that unions are do-in a better job no'i for theitr
workers than they were doing 5 years ago?

Yes, a much better joboooo*0o0ooooo*o01

Yes, but only slightly better.0o0ooo.00017%

Iioing about the same. 0O 0 0 0 0 0 0 0 000O 660066%

Doing a poorer job...0000000000..0000000 0%

2, Rensiveness of' the Leadershi to TFd±vidual Members'(

(a) Do you think that leaders of your local take the opinions of the
members into consideration when making a decision?

Ye's all the timeo0o0ooooooooooooQ*ooooa 0%

Yes, most of thetimeooo.ooo0oOOOOO0ooo067s%

Seldom oo0o 0o o0o o o o 0o o o o o o o o o o o o o c oooooo 33%

Noveroco0000oo00*ooooooooooooooooooooo oo 0%

(b) Are many of your local union officers' decisions based on their
own self interest?

Almost all of themoo0000000cooco. o o.o0033%

Quite a fewo0ooooooo0o0oooooooo000 0.000.33%

Only a

None o 0 0o 00 oo oo0o o 00o 00 0 0 0 0 00o 0 0 0 00 0 0 0o o 17%

3* General Attitude Toward Unions and Uni-oni m

(a) Do you feel that your Job is more secue because you are a union
member?

Absolutey ye8so0o0oo00o0oo00oooo000000017%

Probably ye.s 00 0 0 0 000oo o 0 0o0ooo 0o0oooo 083%

Probably notO.000000000.0000000000000000 0%

No, it really isnttoo0oooooooooooooooooc0 0%
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(b) Do you think that without unions the living standard of the
workers would be lower?

Most definitely..00000000000000000000000.66%

Probably yes0 0 0 0 0 0 0 000 0 0 17%

Probably not0o 00coo0o0ooooooooo0ooo0o000 0%

Certainly noto O O O O o O O O O O O O O O O0 O O O o O o O O O 017%

B0 Performance of the Union in Specific Areas

1. Union Democrac

(a) Do you feel that every meber with leadership ability has a
chance of being elected to local union office if he is willing
to make the effort to run for office?

Yes, a very good chanceo0*..000000o.0007%

Yes, a reasonebly good chance00000000. 008

Ye,, but only a very slim chance..00000. 0%

No chanceo0oooooooo*ooooo000ooooooooo00oo 0%

(b) Do you feel that the members of your union are well informed
about the local union' s affairs?

Yes, all of them are very well
informd*0 00 0 0 0 0Oa0 0 0 00@0 0 coo00 0 33%

Yes, over half of them are well
i.flOfle'h0 000o000 00000090040@00000Q90033%

No, only a few are well informed.o0ooa0033%

No, only the leadership knows what
is going on 0o0oo0ooo.oooo.0 oo00oo30oo 0%

(c) We asked the respondents for the nane of the union9s local
president, and 50 per cent knew his nxmo
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2, ()f.ficersl Performn,.a2ce
(a) How satisfied are you with the job your shop steward is doing?

Highly satisfiedo00o00oo00oo00o0..00..0.00 0%

FairLyieslsatisfied0ooooooo0ooo0oo0ooooo0

Somewhat di6sstisfied00000oo o 00000ooo 6O

Very dwissatisfied0 000000000o0ooooooooooo2O*

(b) How good a job does your business agent do?

£xcel.lent0 0f 0 0 00 0 00 0 0 0 0 0 0 0 0 0 00 0 0 0 0 00oOO 0 033%

Reasonableo o 0 O o0O o0o O O00O o O 0 0 0 000 000 000o33%

Could do bettero o o O O o O ooOO oooo 0 17%

Miserableo O o O O0000O 0 0 0O O O O o O O O O OoOOOOO 0o7%

(a) Are you pleased with the manner in which your local'smaetings
are run?

Yes, verypleased indeed0000o0O*QO00000 0%

Yes, pleased most of the tieo00o0000000l7%

Som21vhat displeasedo 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 00050%

Very displeas;edo0oooo0ooo00ooo00ooooooooo33%

4. Due

(a) In general, how do you feel about the dues yo-u pay?

They are extreme low0cvo.t0000OOOOO a0 O%

They are too lowv0000.0000000000.00.000&80%

§They are too higo 00 0 0 000 a0 0 000000 c 20

They are extremely higho o coooooooooo 0%

They are all right00c0000000a0a0000000 0%
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ob)How much would you be willing t;o increase youxr dues in order
to strengthen your unionas ability to obtain higher wages or
more fringe benefits?

1 10looooooocoo.oooooooooooooooooocooeol7%

51 - Q0 .0 0 0 0 0 00 0 0 0 0 0 0 0 0 00 00 0O o 0o CO O o l7

over $f1,' oQI Q00o.*0 0 0 000 0 0 0 0 0 0 0c0oo a0 000 17%

None0000000,00,00~,0000000000000 0%

5 Automation

Do you feel that you own job is in darger of being eliminated by
automation (or tecbnological change)?

Yes, and my union will probably not
be able to protect my jobo0o00o0o0o0l17%

Yes, but my union is able to protect my
job adequatel against automation*00oL7np

No, there is no chance of automation
endangering my job0.00 00*0 00000000490

X have never really thought about ita 1o17%

C0 Tae Degree of Commitment

In this section we asked a number of questions to find out vhat kinds

of problems vould make the members of the union willing to strikeo In

a qualified sense, this may be taken to be an index of the degree of

commitrsnt which the members have toward the union, However, the settirg

of a decision to strike varies greatly from industry to industry and

union to unon, and this index is not an absolute meaLsur of the degzre

of commitment0
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L Would you w-ant to strike if the employer r d to rant_e
increase or ohr rvements at all at your next contract
negotiations?

Definitely y-es ooo 0 0 000o.oooooco0000 033%

Probably yes..00000000000000000000000 67%

Probably no.00000000000000000 0 0%

Definite.O o 0%

2c Would you want to strike if your employer s increase
of no more than 10 cents in wages and bnefits in your next contract
negotiations?

Definitelyye.0017

Probably yes. 0 000oc 0ooooooooo00co0oo 0O 017%

Probably no0G C

Definitely noo0o33%ooooc<oooooooooco,33
30 WoLud you strike to avoid a

c
i' by strikig you would stand

a fifty-fifty chance of losing your pension and welfare benefits?

Definitely yes0 Q

Probably yes.0o000000oG0000o0o000000000033%

Probably noooooo0oo0oooooo0oo0ooo0000000

Definitel no.000 0000eo0oO07t

. Would you strike for an increase in w S, if by striking you would
stand a fifty-fifty chance of losing your pension and welfare benefitsT

De:finitelyes 0 0O O O 0 0 0033%

Probably yeso 0 o ooooooooOooo000000000033*

Probably no 0 G

Defini.tely ;, o ooO470CO
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De desi.es of the Xnion erbrhp

P?references

We asked a question to find out the prfexeences of the mrmber-

shi.p in collective bargaining between wage increases, vacations,

and pensions and welfare betnefits0 As the first choice among the

three, the three groups were broken down as followsc

Wage increases.00 0 0 00 0 0000000000000C60%

Vacationsooooooo.o0oooo.0oo.000.00000000 O%T

Pensions and welfaareoe... .a.....40%

2. leccme

Is your family income enough for yoir needs?

Yes, I live quite comfortably9o,0000,Oco550%

Yes, but I barely get by0 00000oo00 00 0050%

No, I cant quite mlke ends meet.0 0000 0%

No, X don t have nearl.y enouvgh for
zNty needs000000000000000000000000000000OOOOOOOOOOO
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University of Califormia
Xnstittute of indastrial. lations
Iabor Pesearch Unit

Report on the Attitudes of the Officers and
Sh2 Stewards of the CommunicationsWorkers of America,

Zo Introduction

In the Spring of this year the Labor Research Unit, with the

cooperation of the Centtr Labor Council of Alameda County, conducted a

survey of the m mbers of 16 unions and also of the officers and shop

steiiards of Local 9415. This is a report con some of the attitudes of the

Last-mentioned grou-0

There are scome problems in the interpretation of the results of a

swurvey of this natuec.

First, although we mailed the cuestionnaire to each of the officers

and shop stewards, we received a completed questionnaire from a minority of

the group, We never actuaUlly interviewed eny of the population, so there

is the possibility that those who took the trouble to answer are not typical

of the group as a whole. Although there was only one mailing to this groupZ,,

we sent, three mailings to som of the other unions, and we found that there

was not a significant difference in the response of each mairing,, This is

at least partial evidence that those who answered the questionmaire are not

ttunusualit' and that they can speak for the population as a whole, but it

does not r ve al doubt.

Second, most questions require interpretation by the indiidwdua

respondent, and this res-ults in unavoidale problems of semantics, For

example, in Q.testion #3 we ask, "How satisfied are you with the job your
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unllu 1 s doing in ez^h of thb folloring aeasi", and the resDondaent checked

ither, "}Highly sat'sfied," "Satisfied," "DI-satisfied" or.H

dissatisfied" to a number of topics such as "Wage Inereases." What"h,ighly

satisfied" ineans to one person is not necessary the sam as it means to

another0 One person may reason., " would have liked more of an increase

last negotiating session, but my union did as wel as can be expected under

the circumstances, so I -ill check 'satisfied'." Another individual might

think, "Tey got nowhere near as much as I needed so I wil1 check; highlsy

dissatisfied%." Since, however, we dJd get a relatively large number of

responsEs, we should obtain a reasonably ac:urtee picture of what the

respondents think,

hird,, how does the union leadership interpret what is a "favorable"

or "unfavorable" response? In the report of the rank-mandfile of Local 943.5

we compared the response with the arerage response for aLl unions, so in th:.s

report. we compare the response of the officers and shop stewards with that

of the rank-an-d-file, E.3evaluations of responses to individual qzuestionsD, we

have found, cannot be made by peoale on the "outside" from an absolute

stadard but only from a relative standard0 Thus, the major task of

iLnterpretation of the results is left to the reader who is more acquaInted

with the problems of Local 9415>

We hope that this report will be of scme use to your union, and we

apreclate the cooperation you have given us.

III Sumag

vWe sent out 242 questionnaires -co th- officers and shop stezards and

66 usable questionnaires were returned, a 27 per cent response. This is
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azbrov az-kar,x'ae for the first mailing to the rauk-andfile of the 16 unionss,

bttic, it seems to us, rather low considering the group, the excellent

covering letter signed by Mr, Wade, and the fact that there was no post

card to find out which members responded. TXhis fact in itself is perhaps

evidence of ud.erl ing apathy concerning the affairs of the union.

Xn comparison with the C,W0A, rank-end-'file, the officers seem to be

lees saetisfied with meetings and the degree of information about union

affairE possessed by the members of the union, and they are also less

satisfied in the areas of Fringe Benefits and Working Conditions, The groix,

has a more favorable impression of the benefits of unionism, and they ae

relative,ly more militant with regard to striking over specific issues, Cn

most other categories the-y do not differ markedly from the rank-and-fileo

J XiO Presentation of Results

Below, in detailed form, is a breakdomn of answers to specific

qtuestions by the mmbers of Local 91i15, The data are presented under fiwv

headings

A. Rating of Over-all Performance of Union by embers which includes

as subtopics the activities of the union, tUhe responsiveness of the leader-

Ship to the memibers and the general at-titude toward the union and unionLism.

B, The Performance of the Union in Specific Aras, such as union

democracy, officers" performance, meetings, dues, and automationo

C., The Degree of Commitment which mmbers have toward their union.

D. The Desires of the 1ImbersilpJ.p wi^th respect to ages, fringes,
and income.

iR. Speeific Comimnts of embers.



Confidentia)l

U1bnder each heading and subtopic the ouestion is repeated from the

questiomaire and the data taen displayed. Were not self-evident,

explaatory remarks are made as to the intent of the question and its

relevwnce to the subtopic. JAdditional remarks are included in every

instance conparing the officers' and shop stewards' response with the

response of the rank and file, The reader is referred to the qualifying

remarks in the second pareagraph of this Report.

Ao Rating of Over-all Performance of Union by Members

1, Activities of the tIlion

(a) Hlow satisfied are you with the job your union is doing in each of
the foLlowing areas? (responses given in percentage figures)

dis- highly dis-
satisfied satisfied satisfied satisfied

Fringe Benefits 5 55 38 2

Grievances 17 70 11 2

Political Activities 6 64 27 3

Wage Increases 3 57 31 9

Job Security 29 62 9 0

Working Conditions 22 53 23 2

Social and Educational
Activities 12 55 24 9

Compared to the rank-and-file (hereafter Ro & Fo), o the Officers and

Shop Stewards (hereafter 0 & SoSo) feel the sae- in the categories

Grievances, Wage Increases, and Job Security, and they are less

satisfied with Fringe Benefits, Worksing Conditions, and Social and

Educational Activities. In Political Activ1ities, tehere 'is a shift

from "highly dissatisfied" to "dissatisfied."t
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bs D:o you think that unions are doing a better job now for their
workers than they were doing 5 vears ago?

Yes, a mch better job.o.00oo0o90000b00047%

Yes, but only slightly better. .0o00*0 0 0 0 0 303

Doing about the 8aO.oo.oo.o....o.006o2022

Doing a poorer job,..0*..O.G...00000..O, L%

This is slightly higher than the response for the Ro & F0 but not

significantly higre

2. Rs

(a) Do you think that leaders of your local take the opinions of the
nembers into consideration when making a decision?

Eighty.fforw per cent of the 0C & S.So felt that the leadership takes

the embers' opinions into consideretion all or most of the time,

which is slightly lower than the R. & Fo response (87 per cent)*

(b) Are many of your local union ofticers' decisions based on their
own self-interest?

Again, 84 per cent of the 0. & So S. felt that decisions are based on

self-interest seldom or never, but this is somewhat higher than the

R. & Fo response, which is somewhat inconsistent with the last

question in a comparative sense.
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3. General Attit>ude Toward Unions and Utionism

(a) Do you feel that your job is more secure because you are a union
member?

Absolu.tely yes0oo00ooooooo0oo000 oooooo0o65%

Probably yesooooooooooooooooco000000000026%

Probably not.0 0 0 00.00 0 0 0*0 0 000 00 0 00 6%

N, it really isnItoo.000o00 0o0 03%ooooooo

There is a marked increase in the "absolutely yes" category compar-d

to the Ro & F5 and the sample average0

(b) Do you think that without unions the living standard of the-
workers w-ould be lower?

Most definitely0000o0o0o000oo0oo.oooooooo92%

Probably -y-es...0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0O O 6%

Probably notO O O O Q0O O O O O O O O O O OO 0* OOO 2%

Certainly noto0O0ooooo0o0oo0oooooo0o0ooo00

The same is true of this questiono

B, Performance of the Union in Specific Areas

lo Union Demor

(a) Do you feei that every member with leadership ability baa a
chance of being elected to local union office if he is willing
to make the effort to run for office?

Ninety-four per cent of the 00 & S.So felt that individuals had a

"very good" or "reasonably good" chsmces which is the same as for

the. R. & F.
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(b) Do you feel that the members of your union ar weLl informed
about the locx,al union's affairs'

Yes, all of them are very rell
informedO.O 0 0 0 0 0 00 0 0'0 0 0 0 0 0 00 0O 000%

Yes, over half of them are we.l
informedo 0 0o o o o 0o o o o 0oo00 0o o0 0 0 0oo 0 32%

No, only a few are well inforredo0000o0oo45

No, only the leadership knows what is
going 000000000(o@4 %

This is especially interesting in that the 0O & SoSo have a much

lower assessment of the degree of Information which the membership

possesses than does the HRo & FP

(c) iWe asked the respondents for the nam of the local's president,

and all but one individual anwvered correctly, The sam was true

for the name of the international presidento

2, Officers& Perforwnce

(a) How satisfied are you vith the job yrour shop steward is doing?

The respondents were somewhat embarrassed by this question0

(b) How good a job does your business agent do?

Reasonable0 0 0 0 0 0 0 0 00 0 0 0 0 0 0000o 0 0 0 00 00052%

Could and should do better000,o.oo,ooo0Oo2hf

Miserabl.e O O O O O O O O O O 0O O O O O O O O O O O 0 0 0 0o o 0%

Ths is somwhat more approving of the business agents perform&co,

than the response of the R0 & Fo



Con idetial

(a) Are you pleased with the manner in which youar local'3 s metings
are run?

YesB very pleasedinded,000a0a00000000 8%
Yes, pleased mot of? the timea0000000o60%

Somwhat displeaseOdOO 00 0 0 0 0 0 000 0 00 0 00O22%

Very displeased..0 000000000000000000000(Aj

This indicates a higher degree of displeasure wfith metings than is

apparent with the R. & FP and the survey averageo It is unfortunate

that the questionnre did not go ino the reasons for this more

closely0 One factor that may be important is the fact that the

officers had a fairly wide geographic dispersement arovd the place

where metixgs axe held, but we do not have any machine computation

of this result,

(a) In general, how do you feel about the dues you pay?

The-y are extremely o ooooooooo0< 0o15%
They are too low..o0ao o o o 0o 0 00oooo 4

Tbey are too highoo00000.ooo.ooo0000.00224

Miey are extreimely highoooooooooooooo0oo 0%

Tthey are all right..*o0oo00o0o00oo0 .015%

There was a much greater proclivity to state dues were too low on

the part of the Oo & 5050 than on the part of the R, & F0
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(b) Holw ruh would you be willing to yruerseyour &Ees in order
to strengthen your union's ability to obtain higher wages or
more fringe benefits?

As would be expected frm the last question, the respondents were

overwhelmingly in £avc)r of a dues increase,

5, Automaetion

There is. no danger of automation threatening the jobs of the

Oo & S.SO, according to the respondents.

C, The Degree of Conitment

In this section we asked a number of questions to find out what

kinds of problems would make the members of the union will.ing to strikeo

In a. qualified sense, this may be taken to be an index of the d-gree

of commitmnt which the members have toward the uniono However, the

setting of a decision to strike varies greatly from industry to industry

and union to union, and this index is not an absolute measure of the

degree of conmitment0

1o Would you want to strike if the empAoyer r

increase or rovementat at your next cotrat
negotiations?

3Definitely yesoo.oooooooooooooo oooooo63*

Probably yes0o0000o0 0oooooo00o 0 0oo ooo35%

Probab4 nooooo oooo0oooooooooooooooooo 2%

DefiniteIy o 0oo o oooooo
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;0C i :cw you,tcto 3trike if you-ar enloo r r X
in-r c;~of no more than 10 cents in wages 8nd renets ±1 yOur
u>t contract negotiations?

DY fiitl y e-CS 00 0000 00a 0 t)0 0 0 000 0a 000 0 p.27%

riobaably yesooo0ooooooooo0o0oo000000000)11.9%

P3robablyvr noooo0oooooc0oooooo0ocooooooo*24

Definite1y nO 0o o o 0o 0o o o 0o o0 0 0 0 0 0 0 0 0 0 0 0 0

. tWould you strike tbo avoid a c n if by striking you would
stand a fifty-fiflty chance of losixg youir pension and welfare
benefits?

DefiniteLy y3soo oo*o0o 0o00o*O*OOO**0O Q 044$

Probably yea00coo000c0o0o0oo0oooooo0ooo

Probably nOe0o o o o o0 0o o o 0o o o o o o o 0o o o o oooo16%

Defe17niteL nroo.ooooOooOOOoooooooo0oo0o0 3%

4, Would you strLke for an increas in if by striking you would
stand a fiffty-fifty chanee of losing youx pension and welfare
benefits?

iefinitely yeso o0 o o o o o o o o0o o 0 0 0 0o o 0 0 0 0oo 17%

Probably> es0oooooooooo¢oooooooo000000000o39%

Probably nooo0ooooooooooo0oooooooooooOO036%

Definitely niOO O O G O O o O oO o O O o O O O O O o O O0o0

In each of the first three of these qtEstions the 00 & SoS- were

muLlch more militant than the R. & F0, but in the last questions

twice as many respondents from thi R &. Fo answered "Mdfinitely yes

as from the 00 & S0So
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1I Preferences

We asked a question to find out the preferences of the membership

in collective bargaining between wage increases, vacations, and

pensions and welfare benefits. As the first choice among the three,

the three groups were broken down as follows:

Wage increases.000 oooo00000o0000000000o054%

VacEationso0ooooooooooooo0ooooooo9oooo0o 9

Pensions and welfarecooooo000O 00000¢ooo37%

This is similar to the response for the Ro & Fo

2o Income

Is your family income enough for your needs?

Yes, I live quite comfortAbly.00oooo00oo29%

Yes, but I barely get by.oo0000000.0000.62%

No, I can't quite make ends meestoo*.o.oo 9%

No. I don9 t have nearly enough for
MY neds.50 0.000000 0 .,0.0.0 0%

There is a tendency szing the O & So SO to state that they "barely

get by" with respect to the R. & F* and the survey average0

E& Specific Comuents of Members

At the end of the questionnaire, space was provided for comments

on :-elevant union issueso A few of the more interesting and constructi-ve

commnnts are included below with the precaution that they axe not
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nenres;r;ily repre¢sentative of the feelnings of' the membership. Ieverthe-

les;s, it is hoped that they may prove of use to the uniono (Coments

hwae been edited for spelling and diction0)

This is the only coment which ue got J'rom the officers q-quite a

owimt itin itself ma officers' interesto

This union has tried to interest its members in every
way to attend meetings, buxt apatby is strong amog
the wembership0 The younger groups coming into the
field do not know and don't care about the union0
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GeeaLDscription
The questionnaire vas compoced in the fal of 1963 with the aid of

Dr. Charles Glock ad his staff at the urve Res Center, Unirsit

of CaLifornia. Appendix B contains a copy of the QuestS.onnaire. A ample

of sixteen unions vas randoly4 selected by the method described below.

Annoncements were placed in coi i pars and in the Wkst D Laor

Jo ellig of the survey, its purposes, probable benefits to the laor

iwveuient, and ourther requesting the tll cooperation of anyu on memMber

0ho received a questi ire. In early sprig of l961 the questionnaires

were ailed to 2139 -membes in two seprate waves approitelone mth

aprt. A covering letter s included in each ing explaining the pose

of the survey and the importace of the mer'a propt reply. Appendix C

contains copies of these covering letters. A franked return envelope for

the eted questionnlre and a postal reply card were also included. The

purpose of the reply card as to determine vho had not completed a ques-

tionnaire. In order to allay suspicion that the copeted questionnaire

could be traced to an individual respondent, the reply card and the return

envelope were sent to different addresses.

At the end of the second mailing 33.6 per cent of the bers polled

had replied. Time and fnancial constraints precluded a third iling to all

unions; however, a third ing us sent to ll of the 16 unions as a check

on the reliability of the respondents' replies.
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SamplngPoblems

The population for the survy was about 73,000 union meibers who

belong to unions affiliated with the Central labor Council of AlaMeda County.

This excludes 30,000 - 40,000 union memers whose unioms are not affiliated

with the Council. Thus the survey is not representative of all unon mbers

in Almeda County, but nl.y union bers affiliated with the Council.

There are 152 locals in the Central oabr Council. Size of the locals

varies from 5700 to 5 mebers per local, a these locals represent an

extensive cross section of inbdstries, crafts, and trades.

In order to ensure that the mebers in the locals which were to be

selected for participation were themselves representative of the entire

poplation, the method of "sapling proporti to size" wvg utilized.

Bsically, this method of.selecting locals consists in categorizi unions

according to size, selecting frm each stratum a predetermined number of

uniOs and then radomly sling a certain percentae of members from

each size distribution.

However, problems diatelyv arose once the 16 locals were selected.

Five of the 16 refused to grant the Institute permission to survey their

members. "It's none of your business," "The questionnaire is too nosey,"

and "The mers can't read well enaugh to answer the thing" were reasons

for refusal to allow the survey to be conducted. Alternative unions had

to be chosen to comlete the polling sample.

Because of the non-cooperative unions, the representativeness of the

smp;Le finally used is smediately suspect. Tests to determine the bias of

the sample would involve either a complete separate survey or else the

compilation of data from the non-cooperative unions on certain key issues.
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Financial and time constraints precluded the first alternative, while lack

of data prohibited the use of the second method. Thus the nature of the

bias is not known.

Further problems of bias were also encountered. Only 33.6 per cent

of those who were sent questionnaires respoded. In order to determine
whether this response was representative ofthe whole a third

maling vas sent out to 11 of the 16 mions. Ccparing the replies received

fro the first two m ings to the 1 unions with the replies from the

third iing, it was concluded that the nature of the bias was not signifi-

cant enoug to be considered. It is therefore assumed that the over-all

33.6 per cent response is fairly representative of the sample. But, to

repeat, no independent test was run to determine the a t of bias of the

sample with respect to the population as a whole. The reader is cautioned

to bear this in mind.

Problems of teretation

Two problem of interpretation are encountered, the first by the

respondents, the second by the reader of this report.

Most questions require interpretation by the individual respondent,

and this results in unavoidable problem of sentics. For example,

Question #1 asked, '"How satisfied are you with the Job your union is doing

in each of the following areas?", and the respondent checked either, "Highly
satisfied," "Satisfied," "Dissatisfied," or "Highly dissatisfied" to a

mber of topics such as "Iage increases," "fringe benefits," etc. What

"highly satisfied" means to one person is not necessarily the same as it

means to another. One person may reason, "I would have liked more of an

increase last negotiating session, but zy union did as well as can be
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expectedwider the circumstances, so I will check 'Satisfied'." Another

vidual might think, "They got nowhere near as nuch as I needed so I

will check 'Highly dissatisfied'." Since, however, a relatively large

number of responses was received, a reaso accurte picture of what the

respondents th is obtainable.

How does the unio leadership interpret what is a "favorable" or

"unfavorable" respnse? One way or attepting this is to c r the

reose or the indidual union in question with the respo r

ions, but this, of course, is a relative rather than an absoLute

and ignores differences in cirmtaes of the different unions. One

particular union may, for expLe, be faed with a rather severe problem of

te oogical change wi1thin the plt or industry, aM many of the re dents

of that union may react by indicating that the union is not do en b to

insure job security. The report would therefore point cut that the respoe

of this union was different from the response of all unions in thiis direction0

However, this does not imply criticim of the performance of the leadership

of that local.

The Agg!epte Fi

The following terms have been variomly used in this report:

"aggregate," "average," "survey average," "response for l ions," and

"average response for ll unions." Eac one refers to a simple average

(arietic mean) of total response for all union in each category.



UNION MEMBER ATTITUDE QUESTIONNAIRE

INSTITUTE OF INDUSTRIAL RELATIONS
UNIVERSITY OF CALIFORNIA

A number of important issues face the union movement today. Among
these are new issues such as membership interest, the problem of wage in-
creases or increases in fringe benefits in collective bargaining, and the extent
to which unions should engage in political activity. Since you are the union
movement, we are attempting to find out what you think about these issues.
We hope that you will appreciate the importance of these issues and your
stake in them.
We should like you to feel that you are expressing your true feelings as you

answer the questionnaire. Please write your comments in the margins when
you feel a question is unclear or doesn't allow you to express how you feel.
We are not asking you to sign your name so you can be sure that your answers
will be confidential.
The first sixty-four questions below can be answered for the most part by

simply checking the appropriate box with a pen or pencil. Please disregard
the figures at the right-hand side of each page. They are for scoring purposes.
Thank you for your cooperation.

1. How satisfied are you with the job your union is doing in each of the 1 2 3 4
following areas? (Please check an answer for each activity.)

Highly Highly
Satisfied Satisfied Dissatisfied Dissatisfied

Fringe benefits ..... [1 LI [1 5/
Grievances ..... [ ] [] 6/
Political activities ... [] [] [I 7/
Wageincreases .......[] n] F1 El 8/
Job security. []. L] [] [] 9/
Working conditions.. [] [] [1 [] 10/
Social and educational

activities ........ [1 [1 [1[1 11

2. Do you think that leaders of your local take the opinions of the
members into consideration when making a decision?

L1 Yes, all the time
L] Yes, most of the time
LI Seldom
LI Never 12/

[1 ]



3. If you answered "seldom," or "never,." indicate how you would pro-
pose that the leaders be made more responsive to your wishes. (You
may check more than one.)

K] Through membership referendum on all decisions
] Through increased membership participation in the making of

decisions, such as committees
K] Through more frequent election of union leaders
[1 Through more interest being shown in union affairs by other

members who share your feelings

[ Others: . 13/

4. How often, if at all, have you made suggestions to the officers of
your union about the affairs of the union?

O] Frequently
E] Occasionally
O] Infrequently
K] Never 14/

5. If you have made one or more suggestions, were any of your sugges-
tions accepted? K] Yes [] No 15/

6. How many of the last six union meetings have you attended? 16/

7. Aside from your membership in the union, to what other kinds of 17/
organizations do you belong? (Check as many as apply.) 18/

K] Lodge K] Veterans organization 19/
Political O] P.T.A. 20/

K] Charitable or welfare [] Youth groups (Scout Leaders, etc.) 21/
O] Recreational [] Nationality organization, such as 22/
E] Religious Sons of Norway, etc. 23/

E] Others: .................................... 24/

(please specify) 26/

8. Aside from union activities, about how many times a week do you
attend meetings or activities connected with organizations to which
you belong?

E] Once a week
O] Twice a week
K Three times a week
E] Four or more per week
E] Never 27/

9. How far do you live from the regular union meeting place?
[] Less than 2 miles
K] 2- miles
K] 6-10 miles
K] 11-15 miles
K] Over 15 miles 28/

[2]



10. Are you pleased with the manner in which your local's meetings are
run?
D Yes, very pleased indeed
[O Yes, pleased most of the time

Somewhat displeased
] Very displeased 29/

11. Does your union provide enough educational programs for the
membership?

[n Yes, and I participate in them
[] Yes, but I do not participate in them

No, though I would participate in them if the union sponsored
them

[] No, and I would not participate if they were begun 30/

12. Does your union provide enough social programs (such as dances,
picnics, etc.) for the membership?

[O] Yes, and I participate in them
D Yes, but I do not participate in them
[] No, though I would participate in them if the union sponsored

them
FL No, and I would not participate if they were begun 31/

13. Does your union provide enough recreational facilities (such as soft-
ball, bowling, etc.) for the membership?

LI Yes, and I participate in them
OI Yes, but I do not participate in them
LI No, and I would participate in them if the union sponsored

them
OI No, and I would not participate if they were begun 32/

14. Does your local union publish a paper?
LI Yes, and I read it regularly
g Yes, and I read it fairly often
O Yes, but I seldom read it
LINo 33/

15. Do you read the East Bay Labor Journal?
LI Yes, almost every issue
LI Yes, once in a while
LI No, never
LI I do not receive it 34/

[3 ]



16. If you read either the East Bay Labor Journal or your union's news-
paper, what features of the paper do you find the most interesting?
(Check answers for the newspaper or newspapers you read.)

Union East Bay
Newspaper Labor Journal

Collective bargaining developments ..... ] [ 35/
Union news in the community [.......... g 36/
Editorials .......................... O 37/
Political columns ................. ]... 38/
Sports or family features ........]...... 39/
Others: (specify) .40/

17. Does your company publish a newspaper for employees?
[] Yes, and I read it regularly
EJ Yes, and I read it fairly often
O Yes, but I seldom read it
[ No 41/

18. What is the name of your local's president? .42/1

19. Do any of the following officers receive a salary? 2
Yes No Don't Know

President .......L...... O O 43/
Business Agent ............. l E] 44/
Secretary-Treasurer ...........[] [ 45/
Shop Steward ............. [ 46/

20. For each office in which you have previously indicated a salary was
paid, please check whether that salary is too high, too low, reason-
able, or if you don't have any idea what the salary is.

Too High Too Low Reasonable Don't Know
President ......... lO I R 47/
Business Agent Li....... ii--E 48/
Secretary-Treasurer .LIEJ L LI 49/
Shop Steward ......L O ] 50/

21. How satisfied are you with the job your shop steward is doing?
[ Highly satisfied
L Fairly well satisfied
[] Somewhat dissatisfied
OI Very dissatisfied 51/

22. If you are not satisfied with your shop steward, why aren't you? 5253/
.... ... ... ....................................... ..................................................................................... ..........

............................................................................. ............................................................................

23. How many hours per week do you work not counting overtime?

................ hours. 54-55/
[4]



24. Do you presently have an opportunity to work overtime?
[a Yes, and I do work overtime
LI1 Yes, but I choose not to work overtime
L No 56/

25. If you work overtime, how many hours per week on the average do

you work overtime? ...............hours. 57-58/
26. If your regular weekly hours were reduced by 5 hours without loss

of weekly take-home pay, would you want to work overtime, take a
second job, or spend the extra time in leisure time activities? (You
may check more than one box.)

LI Work overtime
[] Take a second job
LI Use the extra time for leisure 59/

27. Would you want to strike if the employer refused to grant any
wage increase or other improvements at all at your next contract
negotiations?

LI Definitely yes
LI Probably yes
LI Probably no

OL Definitely no 60/

28. Would you want to strike if your employer refused to grant an
increase of no more than 10 cents in wages and benefits in your next
contract negotiations?

EI Definitely yes
3I Probably yes
LI Probably no

L Definitely no 61/
29. Would you strike to avoid a cut in pay, if by striking you would

stand a fifty-fifty chance of losing your pension and welfare benefits?
L-J Definitely yes
LI Probably yes
El Probably no
LI Definitely no 62/

30. Would you strike for an increase in wages, if by striking you would
stand a fifty-fifty chance of losing your pension and welfare benefits?
L Definitely yes
L Probably yes
L Probably no
L Definitely no 63/

[5]



31. List the order in which you would prefer to receive increases in your
next negotiations. (Place a "1" before the type of increase you would
most like to receive, a "2" before the next most desirable increase,
and a "3" before the one least desired.)
- Pensions and Welfare Benefits 64/
- Vacations 65/
- Wages 66/

32. Are you a registered voter? [: Yes [ No 67/
33. Did you vote in the last: Yes No

Local or county election? (last November) ........ [1] 68/
State election (Nixon against Brown).. . Li-- 69/
Congressional election? .................i-El 70/
Presidential election? (Nixon against Kennedy) L.... Li 71/

34. Do you check to see which candidates your local endorses prior to
voting in a: Yes No
Local or county election ................[...][ ] 72/
State election ........... ..........[] n 73/
Congressional election ......... .........L.. I 74/
Presidential election ......................... L 75/

35. If you answered "yes" to any part of question 34, do you generally
vote for candidates endorsed by your union for: Yes No
Local or county elections.[] [O 76/
State elections.. . Li 77/
Congressional elections . O . 78/
Presidential elections .......i.... L 79/

36. Is your family income enough for your needs? 80/1
L Yes, I live quite comfortably
L Yes, but I barely get by
Li No, I can't quite make ends meet
L No, I don't have nearly enough for my needs 5/

37. Do you participate in any union political activities, such as COPE?
Li Yes
LiNo
L I don't know about COPE 6/

38. If "no" would you be willing to participate in such political activities
in the coming election? L Yes Li No 7/

39. If you are married, do you think that your wife/hubsand would be
willing to participate in union political activities (such as helping
union members register to vote)?

Li Yes, several hours a week
Li Yes, several hours per month
LiNo
Li Not married 8/

[6]



40. What are your union dues per month? $ - 9-12/

41. In general, how do you feel about the union dues which you pay?
[L They are extremely low
] They are too low
[1 They are too high
[1 They are extremely high 13/

42. How much would you be willing to increase your dues in order to
strengthen your union's ability to obtain higher wages or more fringe
benefits?

[1 1¢ to 10¢ per month
LI 11¢ to 50¢ per month

LI 51¢ to $1.00 per month
LI over $1.00 per month
O not at all 14/

43. How are your dues collected?
LI Check-off
LI By a union officer 15/

44. Do you approve of this method of collection?
LI Yes, it is the best way
L It doesn't make any difference to me
LI No, it is worse than the other method. 16/

45. Have you ever had the union process one of your grievances?
n Yes L No 17/

46. If "yes" was the union successful in winning your case?
LI Yes
L No
LI The decision was a compromise 18/

47. What is the name of your union's international (or national) presi-
dent? - 19/1

48. Should the international (or national) union take over the govern-
ment of a local union if the local goes out on strike in violation of a 2
contract?
L Yes, always
LI Yes, depending on the circumstances
LI Yes, but only in very rare instances
LI Never 20/

49. Should the international (or national) union take over the govern-
ment of a local union if serious financial irregularities are uncovered
in the local union?
L Yes, always
L Yes, depending on the circumstances
EI Yes, but only in very rare instances
LI Never 21/
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50. Does your union make members feel that it is worthwhile for them
to belong to the union?
D Yes, very worthwhile
O Yes, fairly worthwhile
[ No, the union doesn't care very much about how the members

feel
[n No, the union goes out of its way to ignore the members'

feelings 22/
51. Do you feel that every member with leadership ability has a chance

of being elected to local union office if he is willing to make the
effort to run for office?
D Yes, a very good chance
2 Yes, a reasonable chance
[O Yes, a very slim chance
2 No chance at all 23/

52. Do you feel that the members of your union are well informed about
the local union's affairs?

F Yes, all of them are very well informed
] Yes, over half of them are well informed
O No, only a few are well informed
LI No, only the leadership knows what is going on 24/

53. How good a job does your business agent do?
OI An excellent job

A reasonable job
O He could and should do a lot better
OI He does a miserable job 25/

54. Are many of your local union officers' decisions based on their own
self-interest?

Almost all decisions
3-1 Quite a few of the decisions
O Only a few decisions
OI None of the decisions 26/

55. Do you feel that your job is more secure because you are a union
member?

Absolutely yes
E Probably yes
2 Probably not
J No, it really isn't 27/

56. Do you think that without unions the living standard of the workers
would be lower?

3I Most definitely
LI Probably yes
LI Probably not
LI Certainly not 28/
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57. Do you think that unions are doing a better job now for their
members than they were doing 5 years ago?

El Yes, a much better job
El Yes, but only slightly better
El Doing about the same

El Doing a poorer job 29/
58. Is it all right with you if some of your union dues are used for union

political activities?
El Yes, certainly
El Yes, but only for Congressional and Presidential campaigns
El No, under no circumstances 30/

59. Does your union do a good job in defending any member who does
not get a "fair deal" from management?

El Yes, a very good job
El Yes, but only a bare minimum
El No, not nearly enough
El No, the union is actually in an alliance with the company

against the workers 81/
60. For each of the following groups please indicate with a check

whether you think that people in each group have too much power,
too little power, or about the right amount of power in the country's
affairs. Too much Too little Just the right

power power amount of power
Rich people ........... LO El 32/
Liberals ............. O El 33/
Negroes ............. E] 34/
Rightwingers ..........E El El 35/
College professors ......E.l El El1 36/
Voters ............ E E 37/
Labor unions ..........E El El 38/
Big corporations ........El E 39/
Communists ........... E 40/

61. Do you feel that your own job is in danger of being eliminated by
automation (or technological change)?

El Yes, and my union will probably not be able to protect my job
El Yes, but my union is able to protect my job adequately against

automation
El No, there is no chance of automation endangering my job
El I have never really thought about it 41/
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62. If automation is a problem in your company, what do you think your
union could do to combat the threat to jobs from automation? (You
may check more than one.)

ED Help retrain workers for other jobs 42/
[: Press for a shorter workweek 43/
D Prevent new equipment which eliminates jobs from being

used by the company 44/
EZ Nothing 45/
K] Other: .

63. Would you be interested in attending worker classes endorsed by
your union and conducted by the University of California?
[-] Yes LI No 47/

64. If "yes" what type of class would you be most interested in attend-
ing? (Check as many as you want.)

K] Labor economics 48/
K1 American trade union history 49/
n] Trade union movements of other countries 50/
K] Labor law 51/
K] Reading skills for labor 52/
K-] Psychology of union leadership 53/
K] Others: .-. . . ~~~~~~~~~~~54/
Now that you have had an opportunity to express your opinions,

we ask you to give us some information about yourself so that we
may interpret the answers we have received. This information is
essential to the success of the survey.

65. Are you: K] Male K] Female? 55/

66. Are you: K] Married K] Single? 56/

67. If you are- married, does your wife work? K] Yes K] No 57/

68. How old are you?
LI Under 25
K] 26-35
K] 36-45
[II 46-55
K-] Over 55 58/

69. Are you a citizen of the United States? K1 Yes K] No 59/

70. If yes, are you a native or naturalized citizen?
K] Native
K] Naturalized 60/
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71. How many dependents do you have (not counting yourself)?..........
72. What is your job?

j1 Office or clerical
[] Service
[1 Sales
[] Technical or professional
[] Skilled or craft
nI Production or assembly
LI Laborer or custodial
3 Other: (specify). .63/

73. How long have you been a paid-up member of your present union?
LI Less than 1 year
[] 1-2 years

3-4 years
] 5-8 years
1 9-15 years

[] Over 15 years 64/
74. Are you now an officer in your union? [] Yes [] No 65/
75. If "no" have you ever been an officer in your union?

D Yes [1 No 66/
76. When was the last time you were on strike?

L1 Less than 2 months ago
[] Between 2 months and a year ago
L1 Between 1 and 2 years ago
[] Between 2 and 4 years ago
C] Over 4 years ago
L1 Never 67/

77. Do you have a second job with another employer? [] Yes [1 No 68/
78. What is your usual take-home pay per week not counting overtime?

En Under $70 per week
[1 71-80
LI 81-90
LI 91-100
L1 101-110
L1 111-120
[3 121-130
[1 131-140
LI Over $140 " " 69/

79. If you work overtime, what is your usual overtime pay per week?
FI $1-5
LI 6-10
LI 11-15
EL 16-20
LI $21 and over 70/

[ 11]
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80. What was your total family income before taxes in 1963 from all
sources such as rents, profits, wages, interest, and so on?

E] Under $2000
LI $2000-$3999
LI $4000-$5999
E] $6000-$7999
LI $8000-$9999
LI Over $10,000 71/

81. What is the name of your company? .--
72-73/

82. What is the number and/or name of your local? .

74-77/

83. Indicate the highest amount of schooling completed:

LI Grammar school
LI 7th grade
LI 8th grade
LI 9th grade
LI 10th grade
llth grade

LI 12th grade
LI 1st year college
LI 2nd year college
LI 3rd year college
LI 4th year college 78/

84. We would appreciate your comments on any of the above questions

or issues -..........--------........------......-----79/....... . . .. . .80/2
5m-1,'64(E2918 ) 9F141
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Institute of Industrial Relations
University of California
Berkeley 4, California

January 1964

Dear Union Member:

The Central Labor Council of Alameda County has requested the
Institute of Industrial Relations of the University of California to
conduct a survey of the att'itudes of union members. The purpose of
this survey is to discover whaWf-*, the union member, think of the
job your union is doing in gen0fi1 and what you think the union should
be doing to improve its service to you.

Your name has been randomly selected from your union's membership,
and we are asking you to take about thirty (30) minutes of your time to
complete the enclosed questionnaire. When you have completed it, please
mail the questionnaire in the pre-paid envelope to the Institute of
Industrial Relations. Your name does not appear on the questionnaire.
There is no wa that an one can kn-ow wh'o has answered a garticul-ar
questionnaire.

But we must make sure that everyone who receives a questionnaire
fills it out. If not, the Institute will not be able to evaluate the
true feelings of the members. Therefore, we request that you mail the
enclosed postcard to the East Ba Labor Journal at the same time that
you mail the questionnaire bac to the University. The purpose of this
card is to enable us to know if anyone has not completed a questionnaire.
However, since the card and the questionnaire will be mailed to different
addresses, there is no way to connect a member's questionnaire with his
postcard.

With your cooperation, this survey will enable the unions to improve
their services to you and your fellow members, and it will enable the
University to render more intelligent service to the community. We
therefore ask you to cooperate with us, and we thank you for your help.

Sincerely,

Robert S. Ash
Executive Secretary
Central Labor Council of
Alameda County

Lloyd Ulman
Director
Institute of Industrial Relations



Institute of Industrial Relations
University of California
April, 1964

Dear Union Member:

Several weeks ago, we asked you to complete a questionnaire on union
member attitudes. We hope this letter will not be interpreted as undue
pressure to complete the questionnaire, but it is very important that
everyone who was sent a questionnaire fill it out and return it to us.

So far, the response to our project has been very encouraging and
those who have returned their questionnaires indicate they found it quite
interesting. Some people, who felt they were not very "typical" union
members, wondered whether we wanted them to fill out the questionnaire
anyway. Wle are very interested in each person chosen in the sample and in
the variety of union member attitudes which people have, not just in the
"typical" members.

The results of the survey depend entirely upon the cooperation we
receive from you and people like yourself. We recognize that we are ask-
ing you to take some time (about thirty minutes) and effort to help us.
But in the light of the benefits which the survey will give to your own
union, to the Central Labor Council of Alameda County, and to the University
of California, we hope that you will find it possible to participate.

If you have already sent in your questionnaire, please disregard this
letter and accept our apologies for having written you again. If you have
misplaced your copy of the questionnaire or have not received one, please
fill out the one enclosed and return it in the prepaid envelope. Note that
your name does not appear on the questionnaire. We also request that you
mail the enclosed postcard to the East Bay Labor Journal at the same time that
you mail the questionnaire back to the University. The purpose of the
card is to enable us to know if anyone has not completed a questionnaire.
However, since the card and the questionnaire will be mailed to different
addresses, there is no way to connect a member's questionnaire with his
postcard.

May we take this opportunity to thank you for your help and patience.

Sincerely,,

Robert S. Ash
Executive Secretary
Central Labor Council of Alameda

County, AFL-CIO
oteu:2976
afl-cio
Enclosure Lloyd Ulman

Director
Institute of Industrial Relations



Institute of Industrial Relations
University of California
May 1964

Dear Union Member:

We do not wish to impose upon you unreasonably, but we urgently
request your cooperation in filling out the enclosed questionnaire. The
survey on union member attitudes, conducted by the Central Labor Council
of Alameda County and the Institute of Industrial Relations, cannot be
successftul without your participation.

For your union to fully represent its members, the union must
first know what its members think. A representative body is only as
effective in representing its members as those members are in expressing
their opinion. Thus it is for your own benefit that we are requesting
you to complete the enclosed questionnaire. By letting the union know
exactly where you stand on important issues, you enable the union to
better represent your interests.

Since no one else thinks exactly as you do about your union, it
is you who must help us detemine membership attitudes. Your effort in
answering the questionnaire will be rewarded by a union which will be
more aware of your needs and ideas.

At this time we would like to repeat that there is no way in which
your identity can be revealed to anyone. Note that your name does not
appear on the questionnaire.

Since this will be our last appeal for your cooperation, we are
not enclosing a postal reply card with the questionnaire.

If you have already sent in your questionnaire, please disregard
this letter and accept our apologies for having written you again. If
you have misplaced your copy of the questionnaire or have not yet
received one, we hope that you will take a few minutes to help both your
union and yourself. When you have completed the questionnaire, please
mail it to the University of California in the enclosed prepaid envelope.

May we take this opportunity to thank you for your help and
patience.

Sincerely,

Robert S. Ash
Executive Secretary
Central Labor Council of Alameda

County, AFL-CIO

oteu:29 ~~~~~~Lloyd ±inoteu :29 Director
afbl-cio Institute of Industrial Relations
Enclosure


