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Sumary

With the cooperation of the Central Labor Council of Alameda County,
its member locals, and the staff of the East Bay lLabor Journal, the
Institute of Industrisl Relations hss conducted & survey of union member
attitudes in the East Bay. The survey was initisted at the request of
the Council which desiréd a study of mewbership opinion concerning unionism
in general, performance of unions in specific areas such as wage increases
and job security, the extent and importance of democracy within unions,
the efficiency of communication within locals, sutomation, collective
bargaining, and union political activities.

To obtain a representative sample of union members, sixteen unions
were chosen from three groups ranked according to the size of Ilocala and
random samples of the memberships of each of these unions were taken to

complete & list of 2139 individuals. The sixteen unions include:

Auto Machinlsts, Local 1546

Auto and Ship Painters, Local 1176

Park Services, Local 4lh

Carpenters, Iocal 36

Communications Workers of America, Local 9415
Millmen and Cabinetmakers, Local 550

Office Employees, Local 29

011, Chemical, and Atomic Workers, Local 1-589
Paint Makers, Local 1101

Printing Pressmen, lLocal 125

Printing Specilelties, Iocal 382

Post Office Clerks, Local 47

Retail Clerks, Local 870

Steelworkers, Local 1304

Steelworkers, Local 4468

Stove Mounters, Iocal 83

The resulis of this survey are based on the returns from the first two

mailings to each of the unions, the proportion responding being slightly
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over one~third, A third mailing was sent to those who had not replied
in eleven of the unions, and the response of the third group is quite
similar to the response of the first two groups. Thus, there is some
reason to believe that the one-third response is sufficient to represent
the attitudes of the whole population.

On the other hend, since four of the original group of sixteen
unions selected from & rendom sample withheld coogeraiion, it is possible
that our responses are blased to & certain extent in fevor of pro-union
attltudes,

The following points were found from the survey:

1. The attitude of the members of the East Bay toward unionism
in geverel is markedly favorable. Ninety-~five per cent of the respondents
are of the opinion that unions are respousible for the improved living
stendards of workers, and éeventy-nine per ceni feel that their Jobs are
more secure because they are union members. Thus, there is apparently a
great reservoir of pro-union sentiment on the part of the members. This
partly may be a reflection of Cakland city central’s traditionsl militancy
and enérget:lc political activity.

2. However, prevailing opinion would not indicate militant
sentiment in favor of union pressure on employers when the survey was made.
An attempt to ascertain the membership willingness to strike under four
varylog conditicns indicated that only between thirty-five and sixty per
cent of the members were willing to strike. This general lack of willing~
ness does appear somewhat consistent with the high degree of satisfaction
with union performence in specific areas as expressed at the time of the

survey.



3. In the specific areas such as wage increases, fringe benefits,
grievances, working conditions, and Job security, the members, taken as &
whole, are generally pleased with the performance of their unions. The
average proportion of respondents who are either "highly satisfied" or
"satisfied"” in each of these categories is about threé-fm&tns, but there
are some unions which rank mich lower in individual categories than others.
Interestingly, meny of those unions which rank relatively low in such
categories as wage increases snd fringe benefits also rank relatively low
in their members’ attitude toward unionism in geperal. An important
finding is the fact that a majority of the members feel that the perfor-
mance of unions is to some extent better today than it was five years
ago. This is contrary to the often mentioned view that the progress of
the union movement has been downhill since the thirties. There is also
a failrly high degree of satisfaction with the éerfmnee of the business
agents and shop stewards, and the respondents feel very strongly that
their unions do a good job in defending any member who does not éet a
"fair deal" from management.

L, Those unions which rank highest in membership esteem with
respect to union performance in the areas of wages and job security charge
the highest dues, but their members feel very strongly tbat these dues
are too high. Thus it might seem that members ir such relatively successful
unions do not see-~or do not wish to acknowledge--any relation between the
benefits they have received and the dues which they pay. At the sawe time
a substantial minority are unwilling to pay more dues to étrengthen their
union's bargaining power. Does this suggest that tThese members are satis=

fied with what the union has elready obtained for them but no longer feel
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the need for "more, more"? On the other hand, members who are dissatisfied
with their union’s performance in the area of job security tend to feel
that their dues are too low. The analogy between the dues-paying union
member and the tax-paying citizen appears strong.

5o Two-thirds or more of the respondents believe that their union
is generally & quite democratic orgenization in the sense that the leader-
ship takes the opinions of the members into consideration when making
decisions, none or only a few of the officers® decisions are based on
their own self-interest, and any member of the rank and file with ability
has a fairly good chance of being elected.to union bffice if he makes the
effort to run. Some of the unions which are very democratic seem to rank
relatively low on bread-and-butier issues such as wage Increases, but this
tendency does not hold for all unions.

6. Although two-thirds of the members are pleased with the manner
in which their locals' meetings are run, only & fourth of the respondents
feel that all the members are well informed about union affairs. If one
regards communication as an important element in union democracy, the area
of communication may appeer to be a major problem for locals affiliated
with the Central Labor Council.

7. The poldtical ettitudes of the union members affiliated with
the Central Labor Council appear to be quite conservative. For example,

a fourth of the respondents feel that lab;;tr unions have too much power

in the country’s affajrs. Another fourth feels that labor unions have too
little power, and the remainder thinks that unions have just the right
amount of power. Thus, there appears to be conslderable emotional

neutrality toward the group which the respondents indicated earlier had
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been regponsible for improving their living standards and job security.
There 1s slso some evidence of a "white backlash" awong these
union members. A third of the respondents feel that Negcoes have too
much power, although an egual number feel that Negroes have too little
power. It is interesting to note that those unions surveyed nearer the
end of the survey period seem to be more exireme in their response to this
question than unions surveyed nearer the beginning of the period; that is,
a larger proportion of those answering during the later CORE demonstrations
in the Bay Area indicated that they think that Negroes have too much power,
Slightly over half of the respondents were opposed to their dues
being used for political activities. The majority of the resﬁonﬁents
check to see which candidates thelr union endorses before voting in an
election, but only about half of these say that they generally vote for
those candidates. Some of the respondeants who say ;t;hat they usually do
not vote for union endorsed candidates (about 40 per cent) may have been
antagonized by the unintentional implication that they might be part of
a docile, monolithic, pclitical force, but sare may simply disagree with

organized labor's official political positions.

Presentatlon of Results

Below in detailed form 1s & breakdown of answers to specific
questions by the particlpants in the survey under the following seven
headings:

A. Ceneral Attitudes Toward Unlons and Unionism
B. Performance of Unlons in Specific Areas

C. Union Pemocracy and Comsunicatlon
D: Willingness to Strike

E, Fears aud Preferences

F. Political Activities

G. East Bay Isbor Journal

\
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Under .each heading and subtopic the question is repeated from the
questionnaire and the data then displayed. Where not self-evident, explan-
atory remarks are made as to the intent of the question and its relevance
to the subtopics. The data preséntgd are an average of the replies from
all sixteen unions. Discussion will not only concern the implication of
this aggregate figure, but also the significance of the differences among
the various unions. Some problems were encountered with regard to the
representativeness of the sample polled, as well as problems in interpreting
the replies. The reader is referred to Appendix A on survey methods for
a full discussion of the difficulties.

It is interesting to note the percentaege response for each of the
unions, since this may be an index of the degree of apathy of the union.

One might also think that the percentage response is related to the level
of educetional attainment of each union. The table below presents the
percentage response and the percentage of respondents from each union who
have graduated from high school.

Percentage [Fercentage greduated

response from high school
Auto Machinists 33 53
Auto & Ship Ptrs 3k 37
Park Service 35 73
Carpenters 31 55
CoWohs _ 25 ok
Millmen ko 61
Office Emp:s 30 96
0.Coho " L 95
Paint Mkrs 29 58

(Continued)



Percentage Percentage graduated

response from high school

Printing Press. u2 85
Printing Spec. 43 L6
Post Off. Clrks 31 100
Ret. Clrks k3 68
Steelwrkrs, 1304 26 60
Steelurkrs, 4468 34 30
Stove Mounters 2k 50

Survey Average 34 78

It appears that the dependence of the percentage response on the
level of educational attainment is very weak. Although the Oil, Chemical
& Atomic Workers (0.C.A.) response is highest and their educational attain-
ment is very high, the Printing Specilalties, whose response was almost as

bigh, have a very low educational attainment.

A. General Attitudes Toward Unions and Unionism

1. Do you feel that your Jjob is more secure because you are a union

member?
Absolutely yes 54%
Probably yes 25
Probably not 10

No, it really isn't 11

The unions that answer "yes" more frequently than the average are
the Carpenters, Printing Pressmen, Printing Specialties, and Stove Mounters,

whereas the Park Services, Office Employees, 0.C.A.; and Post Office Clerks
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answer "Probably not" and "No, it really isan't" more often. The Post
Office Clerks a.nd, to a lesser extent, the Park Services are government
unions apnd their members are better insulated from layoff and even dis-

charge than are employees in most private industries.

2. Do you think that without unions the living standard of the workers
would be lower?

Most definitely Th%
Probably yes 20
Probably not ly
Certainly not 2

This question is more general than the last in that it refers to
the situation of all workers as a whole rather than to the individual
menber of a specific union; but the response is probably colored by the
specific situation. For example, the Carpenters, who were strongly of
the opinion that their jobs are more secure in the last guestion, answer
"Most definitely" 86 per cent of the time; likewise, the Post Office Clerks,
who were negatively biased on the last question, answer "Most definitely"
only 38 per cent of the time. In general, the aggregate response to each
of these questions indicates a deep reservoir of pro-union sentiment on

the part of the respondents.

3. Do you think that unions are doing a better job now for their workers
than they were doing 5 years ago?

Yes, a much better job 35%
Yes, but only slightly better 2k
Doing esbout the same 3k

Doing a poorer job 7



There is a great deal of difference of opinion concerning the
assessment of the long-run view of union performance among the various
unions. Those with a high affirmative response include the Auto and
Ship Painters, Park Services, Carpenters, Communications Workers of America
(C.Wo.A.), Paint Makers, Printing Specialties, Post Office Clerks, and
Retail Clerks. Those that are low in "yes" are the 0.C.A., the Pressmen,
and both Steelworker locals.

These three questions; taken as a whole, are evidence that union
members in the East Bay feel that unions are beneficial in promoting job
security and increassing their living standards and that the majority of
the members feel that over-all union performance has been improving over

the last five years.

B, Performance of Unions in Specific Areas

l. How satisfied are you with the job your union is doing in each
of the following ereas?

Highly Highly dis-
satisfied Satisfied Dissatisfied satisfied
Fringe benefits 15% 63% 18% h%
Grievances 12 67 17 4
Political activities 9 67 17 'd
Wage increases 14 59 21 (3
Job security 16 62 15 7
Working conditions 14 66 15 5

Social and educational
activities 8 €2 25 7
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It 1s obvious from the sbove table that the majority of union members
are either "highly satisfied" or “"satisfied" with the performance of their
unions in each of these categories. But this obscures the performance of
each of the individual unions. For example, there is a wide divergence
of opinion by unions in the category "wage increases" as is obvious in

the table below.

Degree of Satisfaction with Union Performance in Ubtainigﬁ

_— e —

Wage Increases--by Unions

sﬁﬁged Satisfied Dissatisfied ﬁaﬁﬁgied
Auto Machinists 2% T1% 19% 24
Auto & Ship Pirs 16 64 16 b
Park Service 13 b7 27 13
Carpenters 23 73 L 0
CoW.Ao 6 59 28 6
Millmen 13 62 21 5
Office Emps 20 69 10 !
0.CoA. 5 34 k2 19
Paint Mkrs 3 59 28 10
Printing Press 23 T0 T 0
Printing Spec. 12 38 43 7
Post Off. Clrks 0 75 ) 25
Ret. Clrks 17 6k 19 0
Steelwrkrs, 130k 21 55 21 3
Steelwrkrs, 4468 14 Lo 25 21

Stove Mounters 0 83 17 0
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As would be expected, the relative degree of satlsfaction with
wage increases 1s directly related to the average amount of take-home
pay per week (excluding overtime pay) per union; that is, unions whose
members have higher take~home pay have respondents who are more satisfied
than the average with their wage increases, Notice that the Carpenters,
who responded quite favorably to each of the three questions in Sectlion A,
are very satisfied with wage increases;and the OCA; who responded relatively
unfavorebly to these same questions, are quite dissatisfied with wage
increases. This pattern is not consistent for all unions, but there seems
to be a tendency in this direction. For further analysis of the response
by individual unions to all of the categories in this question; the reader
is referred to the reports on each union in Section III.

2. Does your union do & good job in defending any member who does not
get a "fair deal” from menagement?

Yes, a very good Jjob 63%
Yes, but only a bare minimunm 23

No; not nearly enough 12

No, the union is actually

in an alliance with the
company agalnst the workers 2

Since the questlion was purposely worded quite strongly, the respounse
:I.ud:l.catu;as & higher degree of satisfaction with the grievance process than
is indicated in the reply to "grievances" in the last question. The
highest unions in this regard were the C.W.A. and the 0.C.A., and the
lowest were the Park Services;, Paint Makers, Printing Specialties, and

Steelworkers 130k,



3. How good a job does your business agent do?

An excellent job 28¢
A reasonable job 46
He could and should do

a lot better 22
He does a miserable job k4

The unions that were highest in this question were the Park Services,
Printing Pressmen, and Auto and Ship Painters, and the unions that were
lowest were the C.WoA.; 0.CcA.; Printing Specialties; and the Steelworkers
4h68. Note that the C.W.Ao,; 0.C.A., and Printing Specialties were among
the six least satisﬁed unions with regard to wage increases.

L., How satisfied are you with the job your shop steward is doing?

Highly satisfied 25%
Fairly well satisfied 52
Somewhat dissatisfied 14
Very dissatisfied g

The unions in which there is a relatively high degree of satis-
faction include the Printing Pressmen and the C.W.A. Those unions in
which there is a high degree of dissatisfaction include the Park Services;
Stove Mounters, Post Office Clerks, 0.C.A., and Steelworkers 468,

S5s In geperal, how do you feel about the dues you pay?

They are extremely low 6%
They are too low 15
They are too high 52

(o)}

They are extremely high

They are all right 2%



Despite the fatét that the respondents generally feel that unions
improve living standards end are responsible for job security, the majority
feels that it is paying too much for these benefits., A table showing the
response of each union is presented below.
Dues are Amount of

Dues are Dues are Dues are extremely Dues are dues per
extremely low too low too high _ high  all right _ month¥*

Auto Machinists 3% 1% 55% 1hg 17% $6.50
Auto & Ship Ptrs 9 6 55 0 30 6.00
Park Service T 36 14 0 L3 300
Carpenters 2 15 58 8 17 6.50
CoWoho 10 27 50 3 10 4,50
Millmen 3 11 58 3 25 6.00
Office Emps 16 16 34 0 34 L.00
0.C.A, 3 30 ko 2 25 6.00
Paint Mkrs T 21 43 0 29 5,00
Printing Press 3 8 68 1n 10 12,00
Printing Spec. 2 5 65 17 11 6.00
Post Off. Clrks 43 14 ik 0 29 175
Ret. Clrks 6 8 50 6 30 6.00
Steelwrkrs, 1304 11 36 29 S 20 6,00
Steelwrkrs, 4468 b 22 Ly 4 26 5.00
Stove Mounters 0 8o 20 0 0 3:75

*Theae dues represent the median of dues which the respondents
reported they were paying.
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If members of a union felt that their Jobs were more secure because
they were union members, one would expect that they would be more inclined
to think their dues were too low. On the contrary, however; those unions
which are above average in their response to the ql:;eation on Job security
(Question A-1) are more inclined towasrd the position that their dues are
too high, and unions which are below average with respect to the linking
of unionism and job security e e oL 0 0 TEST it Tbs 256 %00
low. Similarly, in a number of cases respondents who were quite satisfied
with wage increases felt that their dues were too high. Furthermore, there
is evidence of a positive relationship between weekly take-home pay (excluding
overtime ) and attitudes toward dues., The lower his take-home pay, the more
strongly the respondent felt that union dues were too low. This might
suggest the interpretation that strong; successful unionism breeds a sense
of apathy on the part of members, whereas relatively weaker, less successful
unionism kindles a stronger senee of sacrifice on the part of the members.

There is elso a positive relationship between the esmount of dues
which union members pay and their relative degree of satisfactlon with
wage increeses as seen in Question B-1l above. It would appear that the
higher dues-paying unions satisfy members to a greater extent with respect
to wage increases; yet apparently the members themselves do not take this
interunion relationship into account.

Furthermore, it is observed that within eight unions whose dues
per month were $6.00 or over, the majority of respondents in six unions
state that their dues are either too high or extremely high. Five unions

have dues of $4.50 or less per month. A majority in two of these five
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feel that their dues Bre either too low or extremely low;and in one of
the five unions, & wmejority of respondents reply that their dues are %oo
high. This evidence indicates that members in unions with higher dues
consider theilr dues too high. No concensus on dues is reached in unions
with low dues.

6. How much would you be willing to increase your dues in order to

strengthen your union's sbility to obtain higher wages or more
fringe benefits?

1-10¢ 5%
11-50¢ 17
51¢-$1 22
More than $1 1
Not at all L3

This question is somewhat "loaded," and the result is not consis-
tent with the answers to the last question. Nevertheless, even though the
question was worded in such & way as to make a person ashamed not to be
in favor of a substantial increase which might directly benefit himself,

a large proportion of the respondents give a flat "no."

Tn three unions (excluding the Post Office Clerks), 4O per cent
or more of the respondents feel that dues are too low. It is interesting
to note that a mejority of respondents in each of these unions is willing
to increase its dues significantly.

7. Does your union provide enough educational programs, social programs,
and recreational facilities for the membership?

Educational Social Recreational
_brograms programs Tacilities

Yes, and I participate

in them 9% 8% 2%
Yes; but I do not partici-
pate in them 3h 35 19

(Continued)
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Educationsl Social  Recrsational
programs programs facllities

No, and I would participate
in them if the union

sponsored them 39% 37% L1%
No, and I would pct partici-
pate if they were begun 18 20 38

The C.W.A. appears to be performing a superior job in all three
areas. In the initiation of education programs, the following three unions
appear to be doing an outstanding job: Auto and Ship Palnters, Steelworkers
1304, and Printing Pressmen. The social programs of the Auto and Ship
Painters, the Office Employees, and the Printing Specialties are far above
average according to respondents, and the recreational programs of the
Steelworkers 1304 and the Post Office Clerks are also deserving of comment.

The respondents in the following four unions desire, to a far greater
extent than the average, that their unions begin programs in all three areas
vhich they would attend: Perk Services, Paint Makers, Steelworkers 4468,
and Stove Mounters. There is a strong desire for edﬁcational programs
within the 0.C.A. and Post Office Clerks, while the 0.C.A. and Millmen

respondents indicate a strong preference for union-sponsored sccial activities.

C. Union Democracy and Communication

1. Do you think that leaders of your local take the opinions of the
members into consideration when making a decision?

Yes, all the time 1%
Yes; most of the time 67
Seldom 17

Never 2
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Four-fifths of the respondents believe that theilr leaders are
responsive to membership views. The 0.C.A; and Post Office Clerks stand
out far above the average, whereas the Printing Specialties and Steelworkers
LL4LEB are both substantially below the aggregate average.

2, Are many of your local union officers' decisions based on their
own self-interest?

Almost all decisions &%
Quite a few of the decisions 29
Only a few of the decisions 37
None of the decisions 26

On the whole, sbout two-thirds of the respondents are pleased with
their officers' basis for decision-making.

Respondents in the Auto Machinists, Park Servicesy; C.W.A., Office
Employees, and 0.C.A. unions are overwhelmingly approving of their officers’
behavior, as opposed to the Auto and Ship Painters; the Printing Specialties,
the Post Office Clerks, and the Steelworkers 468, who sre generally much
less approving of such behavior,.

3. Do you feel thet every member with leadership ability bhas a chance

of being elected to local union office if he is willing to make
the effort to run for office?

Yes, & very good chance 37%
Yes; a reasonable chance ko
Yes, & very slim chance 16
No chance at all T

Here again, a large portion of the respondents are gulte satisTied
with their unions’ performance in a sphere which is strongly indicative of

the use of democratic practices. The following unions rank considerably
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above average: Park Services, CuWih.y 0.Coho, Printing Pressmeny Post
Office Clerks, and Stove Mounters. The Office Employees and the Printing
Specialties are seen to be significantly below average.

From this and the two previous questions, one is sble to derive
some relative estimation of the democratic nature of the unlons within
the survey. It appears that two-thirds or more of the respondents consider
that their union is generally quite a demcrat.ic organization in which the
leadership takes the opinions of the members into consideration when
making decisions, in which none or only a few of the union officers’
decisions ere based on their own self-interest, and in which any rank-
and=-file member with ability has a fairly good chance of winning a local
office election.

4, Are you pleased with the manner in which your local's meetings

are run?
Yes; very pleased indeed 15%
Yes; pleased most of the time 53
Somewhat displeased 25
Very displeased 7

Once egain, about two-thirds of the respondents are satisfied:
this time satisfaction is directed toward local union meetings. The
relevance of this satisfaction to the over-all issue of union democracy
is readily epparent; and this finding is generally consistent with the
previous evidence. Except for Steelworkers 1304, who manifest an above-
average degree of pleasure with their meetings, there are no significant

individusl union devistions from the average cited above.
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The unions were ranked on each of the above four questions and
an average of each union’s ranks was obtained. The list below displays
the unions in order of this average ranking. If a union's average position
on the four questions is considered an index of its relative democratic

behavior, then the 1list commences with the most democratic union in the

survey.

Average Union Ranking in Four Areas of Union Democracy

0.C.A.

C.W.A.

Steelworkers 1304
Park Services

Auto Machinists
Printing Pressmen
Post Office Clerks
Office Employees
Retail Clerks
Millmen

Paint Makers

Auto and Ship Painters
Stove Mounters
Carpenters
Steelﬁorlnera 4468
Frinting Spec;.ialtiBB



The 0.C.A. stands out as the most demccratically run union. Yet
it is of interest to recall that, compared to the average, this union
is dissatisfied with its wage increases, is displeased with the performance
of both its business sgent and shop ;stewarda, and is not impressed with
over-all improvement of the union's performance within the past five years.

Similarly, the C.W.A., which was found to be the sect.:md most demo-
cratic union in the survey, is characterized by dissetisfaction with wage
increases and the Jjobs performed by the business agent and the shop steward
is noticed, although the respondents have an ebove~average regard for their
union's performance over the past five years.

The Printing Specialties are the least democrstically organized
union surveyed; however, their performances with reference to the average
is substantially identical to those of the C.W.A. in the four areas
enumerated immedistely above., The Steelworkers 4468 appear to be the
second least democratic union. This local's rating is about the same
as that of the 0.C.A. in regard to wage increases, Job performance of the
business agent and shop stewards, and the long-run dynamic view of the
union's efforts.

5, Does your union make members feel that it is worthwhile for them
to belong to the union? ;

Yes, very worthwhile 35%
Yes, fairly worthwhile hT
No, the union doesn't
care very much about
how the members feel 17
No, the union goes out
of its way to ignore
the members® feelings 1
Once again, four-fifths of all respondents indicated answers which

are favorable to the union movement. The C.W.A., Printing Pressmen, and
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Steelworkers 1304 appear particularly to atiract their members, while the

Printing Specialtles vary from the average in the opposite direction.

Evidence that union esprit de corps and democratic organization go

hand in hand is seen in the cases of the C.W.A. and the Printing Specialties,
the former showing a very high degree of democratic self-government and a
very high satisfaction with respect to the question aboveywhile the latter
union has both a low degree of democratic organization and low membership
attachment to the union. The Printing Pressmen, to a lesser extent, confirm
the findings, while no cases were found in direct refutation.

6, Do you feel that the members of your union are well informed about
the local union’s affairs?

Yes, all of them are very well informed 27%
Yes, over half of them are well informed 29
No, only a few are well informed 37

No, only the leadership knows what is
going on T

The problem of communication is one of the most serious in the
majority of unions covered in the survey, and is one of the principal
reasons the survey was undertsken. The above table indicates thet only
slightly greater than half of the respondents found the mejority of fellow
union members informed (to varying degrees) about union affaeirs. If communi-
cation is considered an important element in a democratic union, then an
over-all improvement in this area appeéra desirable .

Both the Park Services and the Printing Pressmen appear to have
excellent communications; while the Auto Machinists, the Carpenters, tie
Office Employees, the Printing Specialties;, and the Post Office Clerks

appear somewhat below the average.



T- What is the name of your local's president and international's

president?

On the average, 44 per cent of the respondents were able to name

their local's president, while 38 per cent correctly identified the international

presldent. The breakdown by locals is as follows:

% name local pres. greater than averege
% pame int'l pres. greater than average

$on %on

local int®l

preso Pres.
Steelwrkrs, L4468 86 100
Post Off, Clrks 75 38
Steelurkrs, 1304 T0 L8
CQWUAO 59 ll'll'
0,C.A. 48 75

% name local pres. less than average
% neme int'l pres. greater than average

$on % on

local int'l

prése Ppres.
Printing Press. 43 61
Printing Spec. b3 g
Auto Machinists 21 g
Carpenters 20 65

This display may point up the differences between communications
on a2 loeal and international level, but such differences may also be

% neme local pres. greater than average

% name int'l pres. less than average

Park Services
Auto & Ship Ptrs
Retail Clerks
Paint Makers
Stove Mounters

$on % on

local int?l

prés. pres.
87 20
75 11
62 26
59 6
50 33

% name local pres. less than average
less than average

% name int'l pres.

Office employees

% on

% on

local int'l

pres.

preg.

36
4

2k
23

attributed to the differing importance of both the lntermational and their

presidents. Furthermore, comparison between locals as to the percentage

identification of locel presidents may not be too valid, since the position

of presidents may differ significantly between locals.



D, Willingness to Strike

Four questions were asked of the respondents in order to find out

how committed each individual was to the causes of his union. These

attempted to find out what issues would make the respondent want to strike.

1. Would you want to strike if the employer refused to grant any wage
increase or other improvements at all at your next contract nego-

tiation?
Definitely yes
Probably yes
Probably no
Definitely no

30%
33
23
14

2. Would you want to strike if your employer refused to grant an
increase of no more than 10 cents in wages and benefits in your

next contract negotiations?

Definitely yes

17%

Probably yes 2k
Probably no 39
Definitely no 20
3. Would you strike to avoid a cut in pay, if by striking you would

stand a fifty-fifty chance of losing your pension and welfare

benefits?
Definitely yes
Probably yes
Probably no

Definitely no

33%
30
20

17
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4, Would you strike for an increase in wages, if by striking you
would stand & fifty-fifty chance of losing your pension and
welfare benefits?

Definitely yes 15%
Probably yes 21
Probably no 40
Definitely no 2k

It is interesting that such a large proportion of the respondents
are reluctant to strike under any of the above circumstances, and the
differences in the response among the four questions speak for themselves.
However, there is a great deal of difference among unions on each of these
questions. The table below presents the breakdown of the response to the
first of these questions, "Would you strike if you got nothing at your
next contract negotiations?"

Definitely Probably Probably Definitely

yes yes no no
Auto Machinists 2% 35% 22% 19%
Auto & Ship Ptrs 36 31 25 8
Park Service 33 b7 7 13
Carpenters 26 L8 13 13
CaWoA, 53 20 17 10
Millmen 36 27 20 X7
Office Emps 23 23 35 19
0.C.A. 23 31 30 16
Paint Mas 31 52 1 3
Printing Press. 20 25 35 20
Printing Spec. 35 35 21 9

(Continued)
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Definitely Probgbhr Probably Definitely

yes _Jes no no
Post Off. Clrks 12 0 C 88
Ret. Clrks 27 28 27 18
Steelwrkrs, 130k by 50 0 3
Steelwrkrs, 4468 48 T 8 "
Stove Mounters 33 67 0 0

It must first be pointed out that the Post Office Clerks are a
special case in that they cannot strike and that 90 per cent of the
respondents from the Office Employees are women. Both of the predom-
inantly male, white-collar unions, the Retail Clerks and the 0.C.A.; have
a fairly strong reluctance to strike. Yet, the- latter has shown a great
deal of dissatisfaction with a number of bread-and-butter issues such
as wages.

As & further look into the distribution of commitment, a teble is
presented below giving the breaskdown by unions to the third question,

"Would you strike to avoid a cut in pay if you might lose your welfare

benefits?"
Definitely Probably  Probebly Definitely

x_E_B __EEB no no
Auto Machinists 29% 29% 25% 7%
Auto & Ship Ptrs 36 32 16 16
Park Service 33 27 33 7
Carpenters 38 26 17 19
Cowvo 37 30 20 13
Millmen k2 30 13 15
Office Emps 27 17 35 21

(Continued)



Definitely Probably Probably Definitely

yes __yes no no
0.C.A. 22 34 30 1k
Paint Mkrs L5 2L 21 10
Printing Press. 32 35 18 15
Printing Spec. 22 32 22 2h
Post Off. Clrks 13 13 0 T
Ret. Clrks 3 33 18 18
Steelwrkrs, 130k 54 40 3 3
Steelwrkrs, L4468 35 29 25 1
Stove Mounters 50 33 0 17

There ig a diminution of militant spirit on the part of many of the
unions end an increase in some of the others, but the basic distribution

among unions remeins the same.

E. Fears and Preferences

1. Do you feel that your own job is in danger of being eliminated by
automation (or technological change)?

Yes, and my union will probably not be able

to protect my job 21%
Yes, but my union is sble to protect my job

adequately against automation 7
No, there is no chance of automation

endangering my job 48
I have never really thought sbout it o

Only 25 per cent of those who feel that automation is a problem thimk
that their union can do anything ebout it. Those unions which have a wvery

high proportion of "yes, no protection" answers include the Millmen, Paint



50

Makers, Printing Specialties, Post Office Clerks, and both Steelworker locals.
Local 4468 has a response of 63 per cent for "yes, no protection," which was
the highest of all the unions.

In view of the Area Redevelopment Administration's recent designation
of the Oakland area as "depressed” with respect to severe unemployment and
Jjob retraining problems, it is interesting to note that about one-half of the
regpondents do not consider automation a danger to their job while one quarter

of them have not considered the problem at all.

2. The respondents were asked to list the order (i.e., first, second, or
third) in which they would prefer to receive the following three increases
at forthcoming negotiations: wage increases, pensions and welfare benefits,

and vacations. The first choice is broken down as follows:

Pensions and welfare benefits LY7%
Wage incresses 42
Vacetions 1l

As would be expected, there are differences among unions concerning indi-
vidual distributions of these preferences, but they follow gquite closgely the
degree of satisfaction with wage increases and fringe benefits shown in
Question B-1; that is, those members most dissatisfied with wage increases

wanted wage increases first, ete.

3. Is your femily income enough for your needs?

Yes, I live quite comfortably 439
Yes, but I barely get by L3
No, I can't quite make ends meet 8

No, I don't have nearly encugh for my
needs 6
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This does not say very much in itself, so a table showing the

breakdown by unions is presented below.

No, can't  Not Average family
Yes, quite Yes, make ends nearly income before
comfortably barely meet enough taxes per year
futo Mechinists 35% 5T% 5% 3% $7950
Auto & Ship Ptrs s L9 L 6 7283
Park Service 7 59 27 7 6667
Carpenters 6L 28 L L 8562
C.W.A. k2 L5 10 3 517
Millmen k9 43 3 5 7553
Office Emps 68 18 12 2 8o21
0.C.A. 25 48 22 5 8606
Paint Mkrs 14 64 1 11 66L2
Printing Press. 53 L2 4 2 8552
Printing Spec. 38 50 9 3 7567
Post Off. Clrks 0 38 24 38 7000
Ret. Clrks 48 Ly 6 2 7096
Steelwrkrs, 1304 57 28 9 6 7193
Steelurkrs, 4468 29 53 7 11 8111
Stove Mounters 50 50 0 0 6667

Interestingly, the 0il, Chemical and Atomic Workers, who were quite
dissatisfied with the performance of their union in cbtaining wage increases
in Parts A and B, are very much of the opinibnthat they cannot make ends
meet, relatively spesking, and yet they have the highest snnual average family
income, On the other hand, the Carpenters who were the most satisfied with
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their wage increases and who had the second highest anmual family income were
the most adamant in stating that their family income was not able to suffice

for their needs.

L. Do you have a second job with another employer?

Pﬁr cﬁnt

yes

Auto Machinists 3
Auto & Ship Ptrs 2
Park Service 13
Carpenters 2
C.W.A. 0
Millmen 5
Office Emps 10
0.C.A. 11
Paint Mkrs 21
Printing Press. 7
Printing Spec. 1
Post Off. Clrks 43
Ret. Clrks 6
Steelwrkrs, 1304 3
Steelwrkrs, L468 0
Stove Mounters 0
Average, all unions 6

Respondents in three of the four unions which hed the highest per-
centage of members in sacond jobs were alsc the most dissatisfied with their

family incomes.
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5. If your regular weekly hours were reduced by 5 hours without loss of
weekly take-home pay, would you want to work overtime, take s second
Job, or spend the extra time in leisure time activities?

Work overtime 12%
Take & second job 3
Use the extra time for leisure 71
Work overtime and take a gecond job 3

Work overtime and take more leisure 10
Take & second job and teke more
leisure 1L
This question was asked in order to find out if the various proposals
to alleviate unemployment by reducing the work week would be useless because
of the increase of overtime work and the like by union members. It will be
noted that over 70 per cemt of the respondents indicate that they would use

gll the time for leisure.

F. Political Activities

1. The table below summarizes the replies to the question: "People in
each group have too much power, too little power, or about the right amount
of power in the country's affairs." The categories are open to interpreta-
tion by each respondent, but the answers do give some eﬁdence of the

underlying attitudes (or prejudices) of the respondents as a whole.

Too much Too little Just the right

_power power amount of power
Rich people 71.5% 1.0% 27.5%
Liberals 20.8 25.2 55.0
Negroes 32.8 3k.6 32.6
Rightwingers 50.1 6.4 43.5

(Continued)
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Too mach Too little Just the right
power power amount of power
College professors 11.5 34.1 4oL
Voters 1.8 57.8 Lo.L
Labor unions 25.2 25.5 50.3
Commnists 77.2 3.9 18.9
Big corporations 76.8 2.2 21.0

A quarter of the union members felt that unions had too much power;
on the other hand, as we chall see, a much larger proportion of middle-class
Protestants were of this opinion. It is quite likely that many respondents
thought in terms of Communist international rather then Communist internal
power so that the overwhelming "too much power" dictum is not necessarily an
indication of a "grass roots" desire for a return to McCarthyism. The other
categories are less ambiguous. Especially interesting are the categories
"Liverals," "Negroes," and "Labor unions." A breakdown of the percentage
response by each of the 16 unions is presented in the table below.

Liberals Negroes Labor unions

Too  Too Just Toc  Too Just Too  Too Just
mich little right much little right much little right

Auto Machinists 13 23 65 23 31 46 21 18 61
Auto & Ship Ptrs 20 23 57 29 Ly 27 23 18 59
Park Service i 1 33 56 36 55 9 23 31 46
Carpenters 29 26 L5 27 37 36 19 3k b7
C.W.A. 20 0 80 L8 31 21 28 21 51
Millmen 30 25 L5 k1 37 22 2k 33 43
Office Emps 23 29 L8 3L 43 26 36 20 L
0.C.A. 25 2k 51 37 27 36 2L 2k 52

(continued)



Liberals Negroes Labor unions

Too Too Just Too Too Just Tooc Too Just
much little right mich little right much little right

Paint Mkrs 8 24 68 20 32 48 12 38 50
Printing Press. 27 18 55 37 32 3 34 1L 52
Printing Spec. 15 26 59 25 25 50 28 36 36
Post Off. Clrks 14 57 29 1k 57 29 50 0 50
Ret. Clrks 17 23 58 33 37 30 28 19 53
Steelwrkrs, 1304 L 35 61 24 36 To] 8 48 L
Steelwrkrs, L4468 16 31 53 33 46 21 5 41 5l
Stove Mounters 20 20 60 50 17 33 33 33 34

Total 20 25 55 33 35 32 25 26 kg

The response for the category "lLiberals" may also be influenced to
some extent by legitimate confusicn on the part of many of the respondents

about the meaning of the term. There has been a rather concerted campaign
on the part of many politicians, publicists, and the like to identify "ILiberal"
with "Commmnist,” but it is very surprising to see that a fourth of the
respondents feel that labor unions have too much power. The large "too much
power'' response concerning Negroes is further evidence of the "white backlash"
among union members. Notice in particular the response for the two Steel-
workers unions. Relatively few of this grbup thought that liberals or unions
had too mich power, but a mich larger proportion of the group felt that
Negroes had too much power.

This same question was used by a group of sociclogists who were
studying differences in political attitudes among religious groups. The
table below presents results for four categories taken from responses of
middle-cless Protestants in the Bay Area. According to the sociologist in

charge of the project, these people are fairly conservetive on the average.



The sample was taken a year ago before the civil rights demonstrations began

in the Bay Area.

Too much Too little Just the
power power right amount
Liberals Log 10% 70%
Negroes 8 55 37
Labor unions 83 2 15
Big corporations 60 2 38

The union members and the Protestant group are not strikingly different in
their attitudes toward liberals and big corporations, although the union
members are less conservative. Thus, the large "too much power" response by
the union members concerning big corporations is not necessarily evidence
that the unionists are for the most part non-conservative in their political
thinking.

It is interesting to note that there is only an imperfect relation
between thesge political attitudes and the degree of commitment for individual
unions. Both the Steelworkers unions, for example, were shown (see Part D)
to be very militant, and they are also the least comservative unions in the
survey, but the Commnications Workers were also fairly militant and are perhaps
the most conservative union politically of all the unions surveyed.

2. How satisfied are you with the job your union is doing in the area of
political activities?

Highly satisfied 9.0%
Satisfied 67.4
Dissatisfied 16.8

Highly dissatisfied 6.8
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3. Is it all right with you if some of your union dues are used for union
politiecal activities?

Yes, certainly 30.2%
Yes, but only for Congressional

and Presidential campaigns 18.8
No, under no circumstances 51,0

This question is ambiguous. Under the Taft-Hartley Act union financial
contributions to support any federal political office seeker are outlawed, and
thme the guestion may have been misunderstcod as an attempt to ascertain
rank-and-file sanction of union violation of this law. However, the question
implicitly referred to only legal union activities such as voter registration,
distribution of literature of an informative nature, etc. Nevertheless, it
is clear from an examination of the percentage breakdown by unions that the
percentage of those answering "yes, certainly" in each union was strongly
associated with the degree to which the members of each union took a "liberal'
line in the questions presented in the table on pages 31-32 above.

Of the 718 respondents, 606 (or 85.6%) ere registered voters and 102
(or 14.4%) are not. (Ten left the question blank.) There seems to be little
reletion between the political attitudes of members of each union and whether
or not they are registered voters.

The voting behavior of the respondents may be classified as follows

(absolute numbers above and percentages in parentheses):

4. Did you vote in the last election?

Yes No Blank

Local or county L7 161 86
(66%) (22%) (12%)

State 523 122 73
(73%) (17%) (10%)

(Continued)
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Yes
Congressional L7k
; (66%)
Presidential 561
: (78%)

137
(19%)

103
(145%)

Blank

107
(15%)

5k
(8%)

5. Do you check to see which candidates your local endorses prior to

voting in an election?

Yes

Local or county 407
(57%)

State 435
(61%)

Congressional L2
ss (355
Presidential 443
j (62%)

25
(30%)

ok
(27%)

205
(29%)

207
(29%)

Blank

101

9%
(13%)
89
(12)
(14%)

68
(9%)

6. If you do check to see which candidates your union endorses, do you

generally vote for these candidates?

Yes

Local or county 2Ll
(34%)

State 265
(37%)

Congressional 236
(33%)

Presidential 2kl
(34%)

There are problems in the interpretation of these results.

No
207
(29%)
191
(27%)
199
(28%)

222
(31%)

Depends on

candidate

39
(5%)
L2
(6%)
b2
(6%)

L2
(6%)

Blank

228
(32%)
220
(30%)
241

(33%)

210
(39%)

With

reference to the last table, about 6% of the respondents felt that the

question read in effect, "Are you a puppet who blindly follows the dictum
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of someone else when you vote?", and they wrote in such comments as, "It
depends on the candidate"; "I vote for the man"; "I make my own decisions";
etc. Thus, it is quite likely that others were so annoyed that they checked
"No" for the sake of principle.
There are three questions about COPE, as follows:
7. Do you participate in any union activities, such as COPE?

() (2)  Don'Bknow ) (5)
Yes No  about COPE 283 Blank
7h Lok 181 5k 5

8. If "No" would you be willing to participate in such political
activities in the coming election?

Don't know
Yes No or maybe Blank
97 475 7 139

9. If you are married, do you think that your spouse would be willing
to participate in union tical activities (such as helping union
menbers register to vote)?

Yes, several hours per week 29
Yes, several hours per month 90
No 478
Not married ! 92
Blank 29

It may be useful to note the breakdown by unions of those who replied

"Yes" to question number 8.

No. of Yes's Yes
Auto Mechinists ! 5 11.9
Auto & Ship Ptrs 6 10.9
Park Service 2 13.3

(continued)
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No. of Yes's Yes

Carpenters 7 13.7
C.W.A. 4 18.3
Millmen 2 7.7
Office Emps 8 16.0
0.C.A. 9 1k.7
Paint Mkrs 8 27.6
Printing Press. 5 7.2
Printing Spec. 10 14.3
Post Off. Clrks 0 0.0
Ret. Clrks 10 15.2
Steelwrkrs, 1304 6 18.2
Steelwrkrs, L468 10 35.7
Stove Mounters o 16.7
Total 97 Average 13.6

In summary, it is not too difficult to see why only 24 per cent of
the respondents say that they either do participate in political activities
such as COPE at the present (10 per cent) or would be willing to do so in
the coming election (about 14 per cent). Apathy is one factor, and disagree-

ment with labor's political objectives is ancther.

G. BEast Bay Lsbor Journal

One of the prime means of commnication for the Central Labor Council

of Alameda County is its newspaper, the East Bay Labor Journal, which is

co-published with the Building and Construction Trades Council of Alameda
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County. BSeveral questions were asked to determine the effectiveness of this
line of commmunication.

The sample in this section has been decreased from the 16 unions
previously discussed to those 10 unions which are presently subscribers to
the Journal. These unions are listed below on page 39. Thus the aggregate
figures, in this section only, refer to the average of these 10 unions.

In order to obtain a norm from which to judge the Journal's
performance, readership patterns with regard to local union newspapers were
sought. Unfortunately, the reliability of the data on local union newspapers
is suspect since in about one-helf of each of the unions polled between LO
and 60 per cent of the unions' respondents said their union did not publish
a paper, whereas the remainder indicated the varying degrees to which they
read their union's newspaper. Only two questions pertaining to the Journal
were salvageable,

1. Do you read the Bast Bay Labor Journal?
(Per cent of respondents from the 10 subscriber unions.)

Yes, almost every issue 72%
Yes, once in a while 23
No, never L
I do not receive it 1

The evidence points to the fact that the East Bay Lebor Journsal is

a most effective voice from the Central Labor Council and the Building
Trades Council--at least insofar as the members who receive a copy read the
paper. Parenthetically, it is interesting to note that a few respondents
stated they did not recelve the Jourmal, since their addresses were obtained

from the Journal's mailing lists.
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A breakdown of responses by local is presented below:

Yes, almost Yes, once No, I do not
every issue in a while never receive it

Auto Machinists 76 19 5 0
Auto & Ship Pirs 76 18 2 L
Carpenters 82 16 0 2
Millmen 75 23 0 2
Paint Mkrs 76 21 3 0
Printing Press. 57 35 T 1
Printing Spec. 73 26 3 0
Ret. Clrks 68 24 8 0
Steelwrkrs, 1304 88 9 3 0
Steelwrkrs, 4468 64 32 b 0

2. What features of the East Bay Labor Journal do you find the most
interesting? (Per cent of respondents from the 10 subscriber unions
who read each item listed.)

Union news in the community 48%
Editorials 39
Collective bargaining developments 36
Political columns 24
Sports or family features 19

An additional item to those listed above was "Others: (specify)."
The only items which appeared to any si@iﬁcant degree were letters to the
editor and columns on consumer buying, each of which was indicated by 2 per

cent of the respondents.



I1I. Individual Union Reports

Separate evaluations on each of the sixteen unions and the C.W.A.
Officers and Shop Stewards follow. Every report is self-contained; since
each union is being sent copies of its own evaluation. Page 3 of each
report contains a summary of the findings on the individual union. These
reports are inserted in the following order:

Auto Machinists, Local 1546

Auto and Ship Painters, Local 1176

Park Services, Local 41k

Carpenters, Local 36

Communications Workers of America, Local 9415

Millmen and Cabinetmakers, Local 550

Office Employees, Local 29

011, Chemical and Atomic Workers, Local 1-589

Paint Makers, Local 110l

Printing Pressmen, Local 125

Printing Specialties, local 382

Post Office Clerks, Local 47

Retail Clerks, Local 870

Steelworkers, Local 1304

Steelworkers, Local LL68

Stove Mounters, Local 83

Office and Shop Stewards of the
Communications Workers of America, Local 9415
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University of California
Ingtitute of Industrisl Relations
Labor Research Unit

Report on the Attitudes of Auto Machinists, Local 1546

Introduction:

During the past year the Iabor Research Unit, with the cooperation
of the Central ILabor Council of Alameda County, has conducted & survey
of the attitudes of the members of 16 uniocns. Since the results have been
broken down by unions so that we might study the varience of attitudes of
members of different kinds of unions, we have writien a special report on
the feelings of the membership of Auto Machinists, Local 1546, with special
reference to the problems that are Important to the local,

There are some problems in the interpretation of the results of a
survey of this nature:

First, since we mailed the guestionnaire to & random sample of the
membership of each of the unions selected and did not actually speak
directly with any of the participants, there is the possibility that the
people who took the trouble to fill out and return the questionnaire
(slightly over one in three for the first two mailings) do not represent
the feelings of the "population" as a whole. To check against this, we
sent a third mailing to 11 of the 16 unions, and the resulte were not
significantly different from the results of the first two mailings. Thus,
at least to some extent; we can say that the respondents are representative
of the population.

Second, most questions require interpretation by the individual

respondent, and this results in unavoidable problems of semantics. For
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example, in Question #1 we ask, "How satisfied are you with the job your
union is doing in each of the following areas?"”, and the respondent checked
either, "Highly satisfied,” "Satisfied," "Dissatisfied," or "Highly
dissatisfied" to a number of topice such as "Wage Increases.” What "highly
gatisfied" means to one person is not necessarily the same as it means to
another. One person may reason, "I would have liked more of an increase
last negotiating session, but my union did es well as can be expected under
the circumstances, so X will check ‘satisfied’.” Another individusl might
think, "They got nowhere near as much as I needed so I will check "highly
dissatisfied’." Since, however, we did get a relatively large number of
responses, we should obtaln a reasonably accurate picture of what the
respondents think.

Third, how does the union leadership interpret what is a "favorable"
or "unfavorsble" response? One way of attempting this is to compare the
response for the individual union in question with the response for all
unions, but this, of course, is a relative rather than an sbsolute standard
and ignores differences in circumstances of the different unions. One
particulsar union may, for example, be faced with a rather severe pmblem of
technological change within the plant ow industry, and many of the
respondents of that union may react by indicating that the union is not doing
enough to :lnm Job security. The Report would therefore peint out that the
response of this-\l‘:nim was diﬁ‘eranf from the response of all unions in this
direction. However, this is in no wey intended as criticism of the performance
of the leadership of that local. We are merely veporting on the attitudes of
the respondents.

We hope that this Report will be of some use to your union as well as
to the lebor movement as & whole, and we appreciate the cooperation you have

glven us.
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II. Summary:

We sent out 128 questionnaires to the members of Local 1545, and
L2 usable ones were returned. The 32.8 per cent response was sbout equal
to the average for all unions. This indiciates an average degree of interest
in union affairs which is substantiated by an analysis of the replies of
Local 1546,

As far as overall satisfaction with the union and the work its
officers are doing, the Auto Machinists appear to be quite satisfied with
the union's achievement in the areas of wages, benefits and working condi-
tions, and endorse the job their leaders do to a greater extent than does
the aversge union member. But commnications within the local appear to
be a significant problem for Local 1546--a problem which may be accentuated
by the distribution of members among numerous small shops. The low
proportion of members who were able to identify their local president
testifies to the imsufficient communication on the part of local officers.

Some evidence of dissatisfaction with dues is a8lso noted.

III. Presentation of Results

Below, in deteiled form, is & breakdown of answers to specific questions
by the members of Local 1546, The data are presented under five headings:

A. Rating of Over-all Performance of Union by Members, which includes
as subtopics the activities of the union, the responsiveness of the leadership
to0 ‘the memwbers and the general ettitude toward the union and unionism.

B. The Ferformance of the Union in Specific Areas, such as union

democracy, officers' performence, meetings, dues, and automation.
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Co The Degree of Commitment which members bave toward their union.

D. The Desgires of the Membership with respect to wages, fringes,
end incomes.

Be Specific Commente of Members.

Under each heading and subtopic the question is repeated from the
queationnaire and the datathen displayed. Where not self-evident, explanatory
remarks are made as the the intent of the question and its relevance to the
subtopic, Additional remarks ere included in every instance comparing
Local 1546's answers to the aggregate. The resder is referred to the

gualifying remarks in the second paragraph of this Report.

A, Rating of Over-all Performance of Union by Members

1. Aciivities of the Unilon

(a) How satisfied are you with the job your union is doing in
each of the following areas? (responses given in percentage

figures)
highly dis- highly dis-
satisfied satisfied satisfied gatisfied
Fringe Benefits 5 - 83 8 %
Grievances 8 Th 15 3
Political Activities 0 81 L7 2
Wage Increases 2 T 19 2
Job Security T 79 1z 2
Working Conditions 7 T° 2 2
Social and Educa-
tional Activities 3 20 37 3

These responses are similar to the results obtained for all unions in
every category except Social and Educational Activities where the members of

1546 appear to be more dissatisfied than the average.
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(b) Do you think that unions are doing a better job now for
their workers than they were doing 5 years ago?

Yes, a much better jobssccscsscosascsscones3lP
Yes, but only slightly better.cccescssccocsl
Doing about the 68ME.ccecccccssscscocsscsse3O
Doing 8 poorer jobeocecocsscsosoccssccesscocena T
The Auto Machinists® replies do not appear to differ substantially
from the aggrepgate response.

2. Responsiveness of the leadership to Individual Members® Opinions

(a) Do you think that leaders of your local take the opinions
' of the members into consideration when making a decision?

The response indicates that the members feel overwhelmingly that
the leadership takes their opinions into consideration most of the time.
Compared to the aggregate, the respondents were a bit more qualified in
their affirmative answers,

(b) Are many of your local union officers® decisions based on
their own self interest?

The members of 1546 wholeheartedly approve of their leaders® behavior
to a far greater extent than does the average union member surveyed. Thus,
this union ranks quite high on issues of union democracy.

3. General Attitude Toward Unions and Unlonism

(a) Do you feel that your jJob is more secure because you are
4 union member?

Absolutely yeBececoccsesaosssoos P
Probably yeBoocescscesoscsscnscscoal
T CEOB I O . by s s s sanscoenie: 3
No, it really isn't:ceccecescccce20
Thege answers indicate that the members of 1546 consider their jobs
only slightly less dependent upon the union than do the members of a2ll unions

in the survey.
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(b) Do you think that without unions the living standard of
the workers would be lower?

Most Gef1nstely, casaraovoonssosoas Tl
Prdbahly»yesaoo,.,,.,.,...o..o,,..29
Probably notccecscscvesscoccesceocs O
CErtatnly Doty cussssssesoscssssoss O
'Thesc replies are similar to the average response.
B. PerPormance of the Union in Specific Areas

1. Union Demoéracy

(a) Do you feel that every member with leadership ability has
& chance of being elected to local union office if he is
willing to make the effort to run for office?

About three-quarters of the Auto Machinist respondents felt that
individuals bad a "very good" or "reasonably good" chance, which was about
average. However, a slightly larger percentage indicated "reasonably good,"”
as opposed to "very good," than did the aggregate,which is consistent with

the answers received on question A-2 (a).

(b) Do you feel that the members of your union are well informed
about the local union's affairs?

Yes, all of them are very well informedccecoccococss«26%
Yes, over half of them are well informed:cccococo2l
No, only a few are well informedoeccoscasccossecooall
No, only the leadership knows what is going on...l2
The prohlem of commnication is one of the most serious in the majority
of unions polled, and is one of the principal reasons the survey was under-
taken, This troublesome aree appears to be slightly more acute for the Auto

Machinists than for the average union surveyed.
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(e) The respondents were asked to nsme their union's local
president. Only 21 per cent answered correctly, which was
on of the three lowest responses.

(d) 36% of the respon.tienta knew the name of the union's inter-
national president, which i1s only slightly less than the
figure for all unions. As judged by answers to Bl (b), (e),
and (d), local commnications rre an area in which 1546
falls far below the majority of other unlions surveyed.

2. Officers" Performance

(a) How satisfied are you with the job your shop steward is
doing? PFour out of forty-two respondents replied that they
did not have a shop steward, and five individuals aebstaioed.
Of the remaining thirty-three, the answers are broken down
es follows:
Highly satisfiedeccccssosscoscsnococ3Oh
Fairly well satisficdcoscecvcocococdd
Somewhat dissafisfied.oo.onoo,o.u.. 9
Very dissatisfledccscccscccesccocs O
These replies do not appear to vary significantly from the
agaregate of answers.
(b) How good a job does your business agent do?
An excellent jobiaooocoocvessssossoso33P
A Teasonable Jobesscocosossosososcseeoll
Fe could and should do bettercceccecsed
He does a miserable JjobLocccecscocosecs 2

This response was ebout average for all unions.
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3 ° metiﬂ@

(a) Are you pleased with the meanner in which your local's
meetings are run?

Yes, very pleased indeedccoccccccco OF
Yes, pleased most of the timececoo«67
Somewhat displeasedeocccvcocssceocsoccld
Very displeasedcscesccscacccoscecens D
The respondents appeared more "pleased" then “displeased" compared
to the response for all unions. It dis difficult to reconcile this answer
with the evidence of poor local communications.

4, Dues

(a) In general, how do you feel about the dues you pay?
They are extremely loWscccccoecos 3%
They are t00 lOWecocosovocoscasanell
They are t00 higheocsceosccoscccs I
They are extremely high.caeosecoaslh
They are all rightcsccsccccsccoosl]

The respondents were more inclired tol feel that thedr dues are both
"too high" and "extremely high" than were the respondents of all unions.

(b) How much would you be willing to increease your dues in order
to strengthen your union's ability to obtain higher wages
or more fringe benefits?

As ﬁ@:t se expected fram the previocus guestion, the respondents were
somewbhat less anxious to raise their dues than were the respondents in all
the sixteen unions. 31% indicated that they would prefer a raise of less
than 50¢, 11% preferred a raise of 51¢-$1.00, 11% wanted raises greater than

$1.00, while 47% preferred no raise at all.
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5. Automation

The membership of 1546 is not nearly so concerned with problems of
automation as is the average member in the sixteen unions surveyed.
Co The Degree of Commitment

In this section we asked a number of questions to find out what
kinds of problems would make the members of the union willing to strike.
In a qualified sense;, this may be taken to be en index of the degree of
commitment which the members have toward the union. Nowever, the setting of
a decision to .Btr:lk:e varies greetly from industry to industry and union to
union, and this index is not an absolute measure of the degree of commiiment.

1, Would you want to strike if the employer refused to grant any

increase or other improvements at all at your next contract
negotiations?

Definitely YeS.ccecsscocacas2iP
Probably ¥eBeecseccsasoscecs o3’
Probably N0sccccsssnceccoeacdl
Definitely nOcccosoccccocacold
2, Would you went to strike if your employer refused to grant ac

increase of no more than 10 cents in wages and benefits in your
next contract negotiations?

Defmtely WSoooeooooooonni
Probably yescceeccsoe ssc00032
Probably moooooooontaabooBh‘

Defini‘bely B0socoonnoanoooal
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35 Would you strike to avold & cut in pay, if by striking you
would stand a Ffifty-fifty chence of losing your pension and
welfare benefits?

Definitely yeSeossossocosscs30P
Probébly ¥eSBucasnvooonsasenl0
Probably f0oeoscocscososesoclh
Definitely N0.coosscsecosnald
L. Would you strike for an increase in wages, if by striking you

would stand a fifty-fifty chance of losing your pession and
welf'are benefits?

Definitely yeSeocccwsccocsslOh

Probably yeSccscc00000000a030

Probably NOcccccecsscossses30

Definitely 00socasocssoscoco30

Az might be expected from the degree of satisfactlon with wages and

fringe benefity expressed in peragraph Al (a) above, the Auto Machinists
were about as willing to strike as were the average union members surveyed.
D. Desires of the union membership.

1. Preferences

We esked a question to find out the preferences of the membership
in collective bargaining between wage increases, vacation, end pensions
and welf.;re benefits. As the first choice among the three, the three
groups weére broken down as follows:

w 10CTreases.cscoessv0sccscescaostiIh
VacationScccovoscccvosececaccsnscace O
Penslons and welfarecccococscococscssdk

The membership appears to place less emphasis upon vacations ti_mn

does the aggregate.
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2. Income

Is your family income enough for your needs?

Yes, I live quite comfortably..cccccosco35h

Yes, but X barely get bYcscscscssccocacoITh

Fo, I can't quite meke ends meetecocccco 5%

No, I don't have nearly enough

“Por my DeedBsesssscsssesssssvassasc IP

On the whole, members of 1546 considered themselves a bit better off
than did the average respondent, with a larger percentage indicating
"barely get by" than in the aggregate.

E. Specific Comments of Members
At the end of the questionnalre, space was provided for comments
on relevant union issues. A few of the more interesting and constructive

comments are included below with the precaution that they sare not

necessarily representative of the feelings of the membership. HNevertheless,

it is hoped that they may prove of use to the union. (Comments have been
edited for spelling and diction.)

1l. Over-agll Performance of Union

Knowledge of union activitles is wvery poor due to bad
advertising. No one knows what is going on until it'’s all
over. The only time you hear from the union is when they
remind you that you haven't paid your dues.

2. Meetings

L

have been through the union wers of 1934-1935 and have
s0 displeased with the word "union" that it gripes
ego stlll to think I am coerced intc atiending meetings,

il

3. Education

I believe education of our people is the most essential
product we can produce.
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University of California
Institute of Industrial Relations
i=boyr Research Unit

Report on the Attitudes of Auto and Ship Painters
Local 1176

I. Introduction:

During the past year the Labor Research Unit, with the cooperation
of the Central Labor Council of Alameda County, hes conducted a survey of
the attitudes of the members of 16 unions. Since the results have been
broken down by unions so that we might study the wvariance of attitudes of
members of different kinds of umions, we have written a special report on
the feelings of the membership of Autc and Ship Painters, Local 1176, with
special reference to the problems that are important to the local.

There are some problems in the interpretation of the results of a
survey of this nature:

First, since we mailed the questionnaire to a random sample of the
membership of each of the unions selscted and did not actually spesk
directly with any of the participants, there is the possibility that the
pecple who tock the trouble to fill out and return the guestionneire
(slight over one in three for the first two mailings) do not represent the
feelings of the "population" as a whole. To check sgainst this, we sent a
third mailing to 1l of the 16 unions, and the results were not significantly
different from the results of the first twoc mailings. Thus, at least to
some extent, we can say that the respondents are representative of the
population.

Second, most questions require interpretation by the individual

respondent, and this results in unavoidable problems of semantics. For
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example, in Question #1 we ask, "How satisfied are you with the Job your
union is doing in each of the following ereas?”, and the respondent checked
either, “Righly satisfied,” "Satlefied," "Dissatisfied,” or "Highly
dissatisfied"” to a2 number of topice such as "Wege Increases.” What "highly
satisfied" means to one parson is not necessarily the same as it means to
another, One person mey reason, "I would have liked more of an incresss
last negotiating session, but my union did as well as can be expected under
the circumstances, so I will check 'satisfied'." JAnother iadividual nmight
think, "They got nowhere near &s much as I needed so I will check 'highly
dissatisfied’." Since, however, we did get a relatively large mumber of
responses, we should obtain a reascnasbly accurate picture of what the
respondents think.

Third, how does the union leadership interpret what is a "favorable"
or "unfavorable" response? Ope way of attempting this is to compare the
response for the individual union in question with the response for all
unions, but this, of course, is a relative rather toan an absolute standard
and ignores differences in circumstances of the different unions. One
particular union may, for example, be faced with a rather severe problem of
technological change within thes plent or industry, and many o the
respondents of that union may react by indicating that the union is not doing
enough to insure job securiiy. The Report would therefore poini out that the
response of this union was different from the response of sll unions in this
direction. EHowever, this is in no way intended &s criticism of the performance
of the lseleraship of that local. We are merely reporting on ths attitudes of
the respondents.

We hope that this Report will be of some use to your union &8s well as
to the labor movement 28 a whole, and we sypreciate the cooperation you have

glven us:
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Lo Summary
One hundrved and sixty-four guestionnaires were gent out to the
members of Local 1176 and 55 usable ones weml returned. The 34 per cent
reply was equal to the average for all unions.
Theee respondents were, on the whole, quite pleased with the manner
in which their local was run. This generalization is substantiated by
the evidence of satisfaction with the business agent, with the menner in
which local meetings are conducted, and with the overall immroved job which
the local has recently performed. The membership of 1176 thought that their
lesders were quite responsive to rank-and-file opinions; contradictorily,
they also indicated that a substantisl proportion of decisions were made
by the leaders in their own self-interest. The troublesome avea of
comminications does not appear as crucial in 1176 as in other unions
surveyed. This is possibly one resson vhy there was evidence of a fairly

high degree of commitment on the part of the membership toward their union.

IIX. Presentation of Results

Below, in detailed form, is a breskdown of answers to specific
questions by the members of Local 1176. The data are presented under five
headings:

A. Rating of Over-all Performance of Union by Members which includes
as subtopics the activities of the union, the responsiveness of the leadership
to the members and the general attitude towaréd the unlon and unionism.

B. The Performance of the Union in Specific Areas, such as union

democracy, officers’ performance, meetings, dues, and automation.
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Co The Degree of Comnitment which members have toward their union.

D. The Desires of the Membership with respeact to wages, fringes,
and income.

B. ©Specific Comments of Members.

Under each hzading and subtopic the question is repeated from the
gquestionnaire and the deta then displayed. Where not self-evident, explanatory
remarks are made as to the intent of the question and its relevance to the
subtopic. Additional remarks are included in every instance comparing
Locel 1176's answers to the aggregate. The reader is referred to the

qualifying remerks in the second parsgraph of this Report.

A. Rating of Over-all Peformance of Uhion by Members

1. Activities of the Union

(a) How satisfied are you with the job your union is doing in each of
the following arsa? (responses given in percentege figures)

highly di.s- kighly dis~

satisfied satisfied satisfied satisfied
Fringe Benefits 15 73 2 0
Grievances 12 68 16 h
Political Activities 22 66 8 I
Wage Incresses 16 64 16 b
Job Securlty 19 5k 21 6
Working Conditions 1k 62 20 I

Sceial and Educational
Activities 10 T2 14 L

These responces are similar to the results cbtainmed for all unions in

every category except Political Activities and Sociel and Educationsal Activities



-5 - Coniidential

where the members of 1176 appear 4o be more satisfied then the
average for all unions.

(b) Do you think that unions ave doing a better job now for their
workers than they were doing 5 years sgo?

Ies’ amh m’t‘wr Jo.b.n'.'ﬂﬂﬂo.ﬂo.'..ﬂ-.ﬂnm
Ieﬂ, but W Blishtly batter”.“uounn29$
mm wmm mo.uoﬂiloooﬂooﬂOGDGOOOIOQII*

mm a poorer jOhooonounoooonnaooooanoooao 1““

Compsred with the aggregate response, the Autc and Ship Painter
replies sre biased toward both "much better" and "slightly better,”
indicating a more favorsble dynamic view of union performance on

the part of 1176 members.

2. Responsiveness of the Leadership t0 Individual Members®' Opinions

(a) Do you think thet leaders of your local take the opinions of the
members into consideration when making a decision?

The yresponse indicates that the members feel overwhelmingly that

the leadership takes their opinions into consideration most of the

time, and this response comperes very favorably with the sggregate

response.

{b) Are many of your local union officers' decisions based on their
own self interest?

Contrary to what might be expected from the previous question, the

members of 1176 believe that more of their officers' decisions are

based on self-interest than doces the majority of members surveyed.
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3. Genersl Attitude Toward Unions &nd Unionism

(a) Do you feel that your job is more secure because you ere a union
member?

Absolutely YyeBsecsoscsvcescsscacaadT
Pm.bab]v wsoo-ﬁoubuoooonooouvnuaugx
Prﬁbably NOLssse s soansonsscnanasa 6*

N_O, it reall&' 1mltunooncooeoeenunm
No deviation from the aggregate is noted.

(b) Do you think that without unioms the living standard of the
workexrs would be lower?
Most definitelysosceccocesccccssca O
Probably YeS.soeccoccovcscssoscsaseldP
Probadly notsceoscsssscsnsscsssass O

Certainly ﬂo’tn’ﬂanoononnanoonouoaoo “
These replies are similar to the average response.

B. Performance of the Union in Specific Areas

1. Union Democracy
(a) Do you feel that every member with leadership ability hae a chance

of being elected to lccal union office if he is willing to meke
the effort to run for office?
The membership thought that individuals had a "very good” or
"reasonsbly good" chance in about the same proportions as did the
average union respondent. This finding is consistent with the two

replies in A-2 (2) and (b).
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(b) Do you feel that the members of your union are well informed
ghout the local union's affairs?

Yes, all of them are very well informed...c...40%
Yes, over half of them are well informed......25%
No, only a few are well informed.ccescoccscesoc29h

No, only the leadership know what is going on. 5%

The problem of commmnications is one of the most serious in the
majority of upnions covered in this survey. However, since the
members of 1176 consider themselves to be more informed than do
the average of respondents, the Auto and Ship Painters appear to

be doing a very satisfactory job in this area.

(e¢) The respondents were asked to name their union’s loecal
president., Seventy-five per cent answered correctly which greatly
exceeded the average for all unions (44%). This answer confirms

the previous finding with regard t0 locel commmications.

(d) Only 11% of the respondents knew the name of their intermational

president, compsred with 39% for all umicns.

2. Officers’ Performance

(a) How satisfied are you with the job your shop steward is doing?
Eleven out of fifty-five replied that they did not have a shop
steward end eight individusls sbstained. Of the remaining thirty-six

respondents, the answers are broken down as follows:
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Fairly well satimdooeouocooqo.nw
Somewvhat diasatisﬁed"“n”naul_ﬁ

'Ve!y dimtiafiedecnoououu.o-oaoco &
The replies did not vary significantly from the aggregate.
(b) How good a job does your business agent do?

An excellent JOboeeetoeeoecnneoonom
A reasonsble JOobeossscsocccsececoe3TP
He could and should do better.....l9%

He does a misersble Johﬂceeoaonooo a

There was a sizeable shift from "reassonsble job" to "excellent job"

vhen 1176 is compared to the average response.

3. Meetings

(a) Are you pleesed with the manner in which your local's meetings
are run?

Yes, very pleased indeedocccccocos30%

Yes, pleased most of the timec....Hip

Scmewhat displeased.coeccsccocsoceo 20

Very displeased.csscocecccosscsces OP
The respondents appear to be more pleased with their lqéal meetings
than are the aversge union members. One would anticipate this

answer from those given in A-1 (b), A-2 (a), B-1 (b) =&nd B~ (c).
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L, Tues

(a) Xn geperal, how do you feel about the duss you pay?
They are t00 highecscccocssoscoscced5P
They are extremely highoccccscocce OF
They are all rightosccccscssececos30P

The respondents were more inclined to feel that their dues were

"all right" than were the respondents of all unions.

(b) How much would you be willing to increase your due in order to
strengthen your union’s ability to obtain higher wages or more
fringe benefits?

As would be expected from the last question, the respondents were a

bit more wnwilling to raise their dues then were the average union

respondents. Forty-nine per cent indicated that they desired no
increage, 24% preferred a raise of 1¢ - 50¢ while 27% wanted raises

greater than 514,

5. Auntomstion
The membership of 1176 is not nearly as concerned with problems of

automation as is the aversge member in the sixteen unions surveyed.

C. The Degree of Commitment
Yn this section we asked a number of questions to find out what kinds
of problems would make the members of the union willing %o strike. In

a qualified sense, this may be teken to be an index of the degree of
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commitwent which the members have toward the union. However, the
setting of a decision to strike varies grestly from industry to
industry and union to union, and this index is not an absolute
measure of the degree of commitment.

1. Would you want to strike if the employer refused to grant any

wage increase or other improvements st all at your next contract
negotiations?

D‘.!fﬁni‘bel.‘f yBSoouoo»uuaoonoouonoonuoB'ji
PrObﬂbly ﬁsouecoonototas.oooeqoeoon%
Pmly mﬂ.blldﬂoo990‘600!60"&56&25*
Ihfinitew Muooouo.ooooooulaaenoooe %
2. Would you want to strike if your employer refused to grant an

increase of no more than 10 cents in wages and benefits in your
next contract negotiations?

Definitely YoBussscssssenscsvearavas2Ol
ProbablY YE€BsccsosescsscooscosossnseIiP
Probebly DOosecsessscosesnsssscssssss3h
DafInitaly NOsaces0oancecsasenosoassdiih
3. Would you strike to avoid a cut in , if by striking you would
stand a fifty-fifty chance of losing your pension and welfere benefits?
Definitely FeBuivessvesséoeronssnassIP |
Probebly ye8seeecacoccssosscasosanso3P
PTOBEBLY HDassosssassausyssssyossnsedIP
DEPINItOLY DO susvsiosos s soinniansedlP
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%, Would you strike for an increase in wages, if by striking you would
stand a fifty-fifty chance of losing your pension and welfare
benefits?

Definitely Ye8.ccsecsassonsssasassellh

Probably yeS.ceecvescocssnosesccase P

Probably NOscoeccocesosrcessassooass3OP

DeLinttely BhsasasessssenessvacesasiOp
The 1176 response indicates that the membership is slightly more
willing to strike than is the aversage union member surveyed.
This is inspite of the Pact that the Auto and Ship Painters appear
to be relatively as satisfied with weges and fringe benefits as
are the aversge members. Their position on strikes indicates a
relatively high degree of commitment to the union which can be

seen also in replies to guestions A-1 (b), A-2 (&) and B-2 (b).

D. Desires of the Union Membership
1. Preferences
We asked & gquestion to find out the preferences of the membership
in collective bargaining between wage increases, vacaltions, and
pensions and welfare benefits. As the first choice among the three,
the three groups were broken down as follows:
Wage Inereapes.occcccscssscacscssssdOP
VECREADUE 5w Bunip s diwa s d W s bE Fo A RN

Pensions and mﬂmooeoaoeoooboouom

There appeaved to be a bit more emphasis on vacetions then in the

ageregate.
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2, Income

¥s your family income enough for your needs?
Yes, X live quite comfortably.cccccscoscescscocesclbld
Yes, but X barely get b¥.ceccccocsossscescovoscsseIVb
No, I can't quite make ends meet.ccccccoscnoccncos 4
No, I don’t have nearly enough for my needsccecc.o OF
The members of 1176 considered themselves about as well off as did
the average member surveyed which is what would be expected from

the response to "wage increases" in question A-1 (a).

Specific Comments of Members

At the end of the questionnaire, space was provided for comments on
relevant union issues. A fewof the more interesting and constructive
comments are included below with the precaution that they are not
necessarily representative of the feelings of the membership. Neverthe-
lass, it is hoped that they may prove of use to the union. (Comments

have been edited for spelling and diction.)

1. Officers' Performance

Our Business Agent should do more about the safety end welfere of
the workers. For example, we need a place to eat our lunches. Also,
since there are far more menbers than jobs evallable, the union should
not accept any more members.

Our union representatives are too political. They have gotten away
from the original purpose of their representing the membership and
only try to further their own interests.
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University of Californis
Institute of Industrisl Relations
Lebor Research Unit

Re on the Attitudes of the East
Parks District loc

Introduetion

During the past year the Labor Rescarch Unit, with the cooperation of
the Central Labor Council of Alameda County, has conducted a swrvey of the
attitudes of the members of 16 unicns. Since the results have been broken
dowa by union so that we might study the veriance of attitudes of members of
different kinds of unions, we have written a special report on the feelings
of the membership of Local 41k, with special reference to the problems that
arve importent to the local.

There are some problems in the interpretation of the resulis of a
survey of this nature:

First, since we mailed the questionnaire toc a random sample of the
membership of each of the unicns selected and did not actually speak directly
with any of the particlpants, there is the possibility that the people who
took the trouble to £ill out and return the questionnsire (slightly over one
in three for the firsttwo meilings) do not represent the feelings of the
"populstion” as a whole. To check against this, we sent a third mailing to
11 of the 16 unions, and the results were not significently different from
the results of the first two mailings. Thus, at least to sowe extent, we can
say that the respondents are representative of the population.

Second, most questions require interpretation by the individual

respondent, and this results in unavoidable problems of semarntics. For
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example, in Question #1 we ask, "How satisfied are you with the job your
union is doing in each of the following areas?", and the respondent checked
either, "Highly satisfied," "Satisfied," "Dissatisfied," or "Highly
dissatisfied” to a number of topics such as "Wege Increases." What "highly
satisfied" means to one person is not necessarily the same as it means to
another. One person may reason, "I would have liked more of an increase
last negotiating session, but my union did as well a&s can be expected under
the circumstances, so I will check 'satisfied’.” Another individual might
think, "They got nowhere near as much as I needed so I will check ‘highly
dissatisfied'." Since, however, we did get a relatively large number of
responses, we should obtain a reasonebly accurate picture of what the
respondents think.

‘Third, how does the union leadership interpret what is a "favorable"
or "unfavorable” response? One way of atlempting this is to compare the
regponse for the individual union in question with the response for all
unions, but this, of course, is & relative rether then an ebsolute standsrd
and ignores differences in circumstances of the different unions. One
particular union may, for example, be faced with a rather severe problem of
technological change within the plent or industry, and many of the
respondents of that union may reect by indicating that the union is not doing
enough to insure job security. The Repori would therefore point out that the
response of this union was different from the response of all unions in this
direction. However, this is in no way intended as criticism of the performance
of the leadership of that local. We are nerely reporting on the attitudes of
the respondents.

We hope thet this Report will be cof some use to your union as well as
to the labor movement s & whole, and we appreciate the cooperation you have

glven us.
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AT, Sumery
We sent out 43 questionnaires to the members of Local U414 snd
recelved fifteen usable questiommairves in return. The 35 per cent response
was slightly higher than the average for all 16 uniens.
Compered to the survey average, the union seems to hold up fairly
well in most categories. The union is among the more democratic, according
to the members, but there is a fairly high amount of dissstisfaction with
the "bread-and-butter” issues of Wages, Fringe Benefits, and Working Conditions.
Interestingly, there was not an abnormelly high "propensity to strike" on
the part of the respondents.

I1X. Presentation of Results

Below, in detalled form, is 2 breakdown of enswers to specific
questions by the members of Local Lk1hk, The data are presented under five
headings:

A. Rating of Over-asll Performance of Union by Members which includes
as subtopies the activities of the union, the responsiveness of the leader-
ship to the mewbers and the gensral attitude toward the union and unionism.

B. The Performance of the Union in Specific Areas, sueh &s wmion
democracy, officers’ performance, meetings, dues, end automation.

Co The Degree of Commnitiment which members have towerd their union.

D, The Desires of the Memberchip with respect to wsges, fringes, and
incone=,

BE. ©Specific Comments of Members.
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Under esch heading and subtopiec the question is repseted from the

guestionnaire and the data then displayed. Where not self-evident,

explenatory remsrks ere mede as to the intent of the question and its

relevance to the subtopic. Additionsl remarks are included in every instance

comparing Local 414's answers to the aggregate. The reader is referred to

the qualifying remarks in the second paragraph of this Report.

A. Rating of Over-all Performance of Union by Mewbers

1. Activities of the Union

{a) How satisfied are you with the job your union is doing in each
of the following arsas? (responses given in percentage figuras)

highly dig- highly die-
satisfied  satisfied satisfied _satisfied
Fringe Benefits 13 27 47 13
Grievances 13 60 20 7
Political Activities O 67 25 8
Wage Increases 13 L7 27 13
Job Security 7 66 20 7
Working Conditions 14 36 k3 7
Social and Educational
Activities 0 57 36 7

The respondents were similar to the survey aversge in the categories

Grievances, Political Activities, Job Security, snd Social and

Bducetionel Activities. They were more dissatisfied than the average

in Wage Increases and Fringe Benefits and much more dissatisfied in

Working Conditions. In this last category it is interesting to note

that the respondents scored most heavily for all categories the
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cptions "highly satlisfied,” and also "dissstisfied,” reflecting a

dispersion of feelings among the mewbership concerning this point.

(b) Do you think that unions sre doing a better job now for their
workers than they were doing 5 years ago?
IEB, B- m better jOboooaaaucoccaaonaoosﬁ

Yes, but only slightly betterccecscsccso Th
Ibm m‘b ‘bhe msoootoanoe.noucuaannﬁ

mm ﬂ» m JOI)GIQGOOOOGOIOOODICOCBOU %

This differs from the survey aversge in that there was a large

movement from "slightly better" to "much better.”

Responsiveness of the Ieadership to Individual Members' Opinions

(a) Do you think that leaders of your local take the opinions of
the members intc consideration when meking a decision?

The response indicabtes that the members feel overvhelmingly (three
out of four) that the leadership takes the members' opinions into
consideration "mest of the time."

(b) Are many of your local union officers’ decisions based on

their own self-interest?

Aé would be expected from the distribution of answers to the last
question, most of the respondents feel that the answer is "only e
few" or "none." In both of these questions the union ranked "more

democratic” than the survey average.
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3. QGeneral Attitude Toward Unions and Unionism

(a) Do you feel that your job is more secure because you are a
union member?

Msoluw yesu0.!4SDIGQBIEGGUDIGEOUQDGGBﬁ
Pmbabw waﬂd.0.000.00.00000.000.00!00035
Probwh notocob-nnaaoooeoooooononoecaoum

NO, it ra&‘l_ly im'tmnuaotoo.tcoﬂﬂoaﬂouaolh‘%

These answers indicate that the mewbers of Local 41L consider their
Jobe less dependent upon the union than do the aversge of all unions.
{b) Do you think thst without unions the living standard of the
workers would be lower?
Most definitely.ccceccvesscescsssvsocassOTP
Probably y€Scececccoccscccvssosssassessal0P
Probably BOtceseccsssssscccosssscocossos OP

cemly mtbﬂﬁﬂﬁGQ.BB.GEBOBGOOBDGO0.0GI%

This is similar to the survey aversge.

B. Performance of the Union in Specific Areas

1. Union Democracy

(a) Do you feel that every member with leadership ability has a
chance of being elected to local union office if he is
willing .0 make the effort to run for office?

Eighty-six per cent of the respondents felt that individusls had a
"very good" or "reasonably good" chence, which is similar to the

survey average.
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{b) Do you feel that the members of your union are well informed
ebout the local union's effairs?

Yes, all of them are very well
inrmdoﬂ.Dlﬂﬂ00098.000.‘..00‘00001%

Yes, over half of them are well
infomdecononceconoaauto-eceo-ua-om

No, only a few are well informedecccccoo.l3p

Ko, only the leadership knows what
is going On.u“.n.-ouunauuulll'ﬁ

Compared to the survey average, this response shows a large incresase

in the "over half" category.

(e) We asked the respondents for the name of their local president,
and 93 per cent answered correctly. Thisis far above the survey

average (4l per cent).

Officers’ Performance

(a) How satisfied are you with the job your shop steward ie doing?
Two cut of the fifteen respondents replied that there was no shop
steward, and one individual left the question blank. Of the
remaining twelve respondents, the answers asre broken down as follows:

Highly satisfied.ccccccsscssssoccsseencellh

Pairly well eatisfiedececcsscocccsesccasIOP

Somewhat dissatisfie@cocesscsccosscscocs3dP

very diﬂsatj.afie&ononoo-oouenol.coo-nuoe %

This is simllar to the survey average.
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(b) How good a job does yowrbusiness agent do?
ExcollantssissassscosnsonacisssneonasssioP
ReescnablececsesssoescssesccenssocesscasIOP
He could and should 80 bettereccconsccsolOf

Migerablecsscsosceccscssscasonscscosssoss w

This is one of the most favorable responses of any of the unions

in the survey,

3. Meetings

(a) Are you pleased with the msnner in which you local's meetings
are run?

Yes, very pleased indee@scsccceccncscsscliP
Yes, pleased most of the timEccsscccccco5iP
Somewhat A18pleasedecscecssccecscvssasos3lP .
Very displeasedsscseccccscsccosscsssssco OF

This is similer to the survey average.

b, Duss
(a) In general, how do you feel about the dues you pay?
They ere extremely lOWeosccscoscsceccnas T
They 8r¢ 100 lOWesscsccccssscsesscssscossIOP
They are 100 highessscoossscosascssseooclli®
They are extremely highecscsccccsscoscsa OP
They are 8ll rightcccscccecscssccsossescal3p

More of the respondents felt that dues are "too low" compered to

"too high" with respect to the sur‘vey? aversge.
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(b) How much would you be willing tc increase your dues in order 4o
strengthen your union’s ability to obtain higher wages or more
fringe benefits?

As would be expected from the last question, the majority of the

regpondents feel that duss should be raised. Thirty-six per cent

wanbed an increase of between 51#-$1.00 and 21 per cent wanted an
increase of greater than a $1.00. Compared to the survey average,

more individuals went dues increased in Local 41k,

Automation

Only one of the fifteen individuals was afraild of job elimination
through technological change.

The Degree of Commitment

In this section we asked a pumber of questions to find out what

kinds of problems would make the members of the union willing to strike.

In a qualified sense, this may be taken to be an index of the degree of

comnitment which the members have towerd the umion. However, the setting

of a decision to strike varies greatly from industry to industry end

wnion to union, and this index is not an absolute measure of the degree

of commlitment.

1.

negotiations?

Would you want to strike if the employer refused to t
increase or other improvements et all at your next contract

DeLinitely YeSiscessersosseossassssscsceIIP
Probably YyeBecssscssscsscsssccasosssasssiTPh
Probably NOssscesscconssccossssnssscosss W
Dafinttely BOseevssncsoncorssatsassrnasslIP
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2. Would you want to sitrike if your employer refused to grant an
increase of no more than 10 cente mtmgaaandheneﬁ%a Eymn-
next contract Negorietacnst

Definttely yassssssssinssunavesasssaves TP
PTOVADIY JRBssvarcesnssassessvasesssness I
Probably NOscosscsocsssssscsssessrsessssdOPp
DefInitely DOsecsssesscssossssscasscasec2OP
3. Would you strike to avoid a cut in , if by striking you would
stand a fifty-fifty chance of losing your pension and welfare
bepsfits?
Definitely YyeBocsccscvccsccooscvasocacsa3P
PTOBRILY YBasisasesekesassvuscaoesssssoiP
Probably NOsessssscsssesssscsssssssossasIIp
Definitely N0, csnsscsasenosssssssscsnssos TP
L, Would you strike for an inerease in wages, if by striking you would

stand & fifty-fifty chance of losing your pension and welfere
benefite?

Definitely yEB....-u....n...“uo....oaﬁ
Probably 3’93.o-oooaneuneon-oooaoaﬂaotnoom
Promm no...ﬂ°..6..0"‘0.........'..0’3%

mfmw nOnooon-ocoooocol.onoocqoooonlﬁ

In each of these four questions the respondents wers similer to

the swrvey average.
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Desires of the Union Membership
l. Preferences
We asked s question to find out the preferences of the member-
ship in collective bargeining between wage increases, vacations,
and pensions and welfere benefits. As the first choice among the
three, the three groups were broken down as follows: :
Wage 1inCreaseB.eeccccccsssccsvscsesccecabTh
VacationBessusssnssusnosssinsrsssansaves O

Pensions and welfareccccescssccsscscscoss 3P

The desire for wage increases overschadows the other two categories
t0 a greater extent than it does with the typical union in the

survey.

Specific Comments of Menbers

At the end of the questionnaire, space was provided for comments
on relevant union issues. A few of the more interesting and constructive
comments are included below with the precaution that they are not
necesearily representative of the feelings of the membership. Nevertheless,
it is hoped that they may prove of use to the union. (Comments have been
edited for spelling and diction.) '

1. Over-all Performance of Union

The union we now have 1s a joke as it has no power from
8 mother union. The officials of our union are too
afraid of losing their jobs to speak out and they lack
the education to do so. Mcst of the men want a different
union to represent us. We are not informed about union
matters and votes unless we are abt every meeting. Bub
even if one were at a meeting it Is impossible to gain
the floor, not because of numbers, but because we are
not in the clique.
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2., Officers' Performance

My ecriticism of unions is that the leadership is too
"professional”. I would prefer more John L. lLewis,
Evugene Dobbs, end Herry Bridges.
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University of Californis
Institute of Industrial EKelations
Isbor Research Unit

Report on the Attltudes of ters
Iocal
I. Introduction:

During the past year the Iabor Research Unit, with the cooperation
of the Central Iebor Council of Alameda County, has conducted a survey
of the sttitudes of the members of 16 unions. Since the results have been
broken down by unions so that we might study the variance of attitudes of
members of different kinds of unions, we have written a special report on
the feelings of the membership of the Carpenters, Iocal 36, with speeial
reference t0 the problems that are important to the local.

There are some problems in the interpretation of the resulis of a
survey of this nature:

First, since we malled the questiomnsire to a random sample of the
membership of each of the unions selected and did not actually speak
directly with any of the participants, there is the possibility that the
people who took the trouble to £ill out and return the questionnaire
(slightly over one in three for the first two mailings) do not represent
the feelings of the "population" as a whole. To check against this, we
gent a third mailing to 11 of the 16 unions, and the results were not
significantly different Ifrom the results of the first two mailings. Thus,
at least to some extent, we can say thet the resporndents are representalive
of the population.

fecond, most questions require interpretation by the individual

respondents, and this results in unavoldable problems of semantics. For
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example, in Question #1 we ask, "How satisfied are you with the job your
union is doing in each of the following areas?", and the respondent checked
either, "Highly satisfied,"” "Satisfied," "Dissatisfied," or "Highly
dissatisfied" to & number of topics such as "Wage Increases."” What "highly
satisfied"” means to ome person is not necessarily the same as it means to
another. One person may reason, "I would have liked more of an increase
last negotiating session, but my union did as well as can be expected under
the circumstanceg, so X will check ‘satisfied’'.” Another individual might
think, "They got nowhere near as much as X naedn‘d so I will check 'highly
dissatisfied’." Since, however, we did get a relatively large number of
responses, we should cobtain a ressonably accurate picture of what the
respondents think,

Third, how does the union leadership interpret what is a "favorable"
or "unfavorsble" response? One way of sttempting this is to compare the
response for the individual union in guestion with the response for all
unions, but this, of course, is a relative rather than an sbsolute standard
and ignores differences in circumstances of the different unions. One
particuler union may, for example, be faced with a rather severe problem of
technological change within the plant or industry, and many of the
respondents of that union may react by indicating that the union is not doing
enough to insure job security. The Report would therefore point out that the
response of this“;‘mion wae different from the response of all unions in this
direction. However, this is in no way intended as criticism of the performance
of the leadership of that local. We are merely reporting on the attitudes of
the respondents.

We hope that this Report will be of some use to your union as well as
to the labor movement as & whole, snd wa appreciate the cooperation you have

given us.
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II. Supmary
One hndred and sixty-four questionnaires were sent to members of Iocal

36, and 51 usable questionnaires were returned. The 31 per cent response
wag close to the average for all unions (3% per cent).

The carpenters indicated that they were more dependent upon the union,
both with respect to their job security and to their standard of living,
than were the average union members sufveyed. This is congistent with a
finding that the membership was also more committed to the union as seen in
a strong tendency to strike under varying conditions. This fact may have
been influenced by present contract setilements. Such settlements may also
have had an impact upon the very favorable membership opinion of the union
performance over the past five years. Substantiating evidence for this view
is seen in the high degree of satisfaction expressed for the union's per-
formance in gaining wage increases, and also in the substantial proportion
of members who consider their family income quite satisfactory for their needs.

The regponden‘bs also indicated a high degree of satisfaction with
the jobs their shop stewards and business agents were performing. But it
should be noted that they felt their leaders were not as responsive to rank-
and-file opinion as did the average union members. This fact is partially
indicative of a lack of commmnicationwithinthe local which was emphasized by
the extremely low percentage of respondents who were able to pame their

local president. However, the members themselves did not consider communications

a particularly pressing problem.

III. Presentation of Resu.‘!;t‘.ﬂ
Below, in detailed form, is a breakdown of answers to specific questions
by the members of Iocal 36. The data are presented under five headings:
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A. Rating of Over-sll Performance of Union by Members which ineludes
as suolopics the activitles of the union, the responsiveness of the leadership
to the members and the general attitude toward the union and unionism.

B. The Performance of the Union in Specific Areas, such as union
democracy, officers' performance, meetings, dues, and automation.

C. The Degree of Commitment which members have toward their union.

D. The Desires of the Membership with respect to wages, fringes, and
income .

E., ©Specific Comments of Members.

Under each heading and subtopic the question is repeated from the
questionnairve and the data then displayed. Where not self-eviden®, explanatory
remarks are made as to the intent of the question and its relevance to the
subtopic. Additional remarks are included in every instance camparing
local 36's answers to the aggregate. The reader is referred to the qualifying
remarks in the second paragraph of this Report.

A. Rabing of Over-all Performance of Union by Members

1. Activitieg of the Union

(a) How satisfied are you with the job your union is doing in each of the
following areas? (responses given in percentage Pigures)

highly dis- highly dis-

patisfied satisfied satlsfied satlsfied
Fringe Benefits 21 62 15 2
Crievances 5 T2 16 T
Folitical Activities I Ti 18 T
Wage Increases 23 73 L 0
Job Security i A 67 13 9
Working Conditions T T0 18 5
Social and Bducational 5 59 27 2

Activities
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These responses are similar to the results obtalned for all unions in
every category except wages wherein the members of Iocal 36 appear to be
mch more satisfied than are the average union members surveyed.
(b) Do you thirk that unions are doing a better job now for their workers
than they were doing 5 years ago?

Yes, a much better job..esssecssscesccccosccce HP

Yes, but only slightly betteX.c.covecceccscoes 29

Doing about the BaMEceccsccoscossscccoosccnsse 1T

miﬂgapmmr Jobooo.notoco---c--nbonn.ooooao l"

Compared with the aggregate response, the 0.A.C. response is biased
from "much better' to "sbout the same," indicating a less favorsble

dynamic view of union performance oa the part of 0.A.C. respondents.

2. Hesponsiveness of the Ieadership to Individual Members®' Opinions

(a) Do you think that leaders of your local take the opinions of the
members into consideration when making a decision?

the Response indicates that the majority feel that the leadership takess
their opinions into consideration most of the time, but this was not
as strongly expressed as in the aggregate of all sixteen unions.

(b) Are many of your local union officers' decisions based on thelr own
gelf interest?

fgain, a majority approve of the leadership behavior, the replies not
differing significantly from the aggregate.

3. General Attitude Toward Unilons and Unionism

(a) Do you feel that your job is more secure because you are a union
menber?
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ADSOITLEIS FOBunsvssansicaneonsvevassssOh

Probably :,res........w..,................QE

Probably NObeeescccsscassocssacessssnocs 2

o, it really isn'ticecscscocscsssassss10
These answers indicate that the members of Iocal 36 consider their jobs
much more dependent upon the union than do the average members of unions
in the survey.
(b) Do you think that without unions the living standard of the workers

would be lower?

Most definitely.ccccsccocscncsassass 86F

PEERNIY YR s ensnsnibanvusshenne O

ProbEP Iy Dot ssnsscanrsnasnsbsnssessss D

Certalinly notecscccsssccvoscovoansce O
The respondents express answers which show a shift from "probably yes"
to "most definlitely” when compared to the aggregate.

Ferfomance of the Union in Specific Areas

1. Union Democracy
(a) Do you feel that every member with leadership ability has a chance

of being elected to local union ofifice if he is willling to make the
effort to run for office?

About three~quarters of the Carpenter respondents felt that individuals

kad a "very good" or "reasonably good" chance which was about average.

However, a slightly larger percentage indicated "reasonably goods", as

opposed to "very good", then did the aggregate which is consistent

with the answers received in question A-2 (a).
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{b) Do you feel that the members of your union are well informed about
the local union's affairs?
Yes, a1l of them are very well infoxmedecccscescocccsocece 21P
Yes, over half of them are well Informedccccecscccscvcsceo 22
No, only a few are well informedeccecceesascocscecsessosss 43
, only the leadership knows what is going ONeeccscsosecs 8
The problem of communication is one of the most serious in the majority
of unions covered in this survey and is one of the principle reasons
the survey was undertaken. ILocal 36 does not appear to deviate from

the aggregate in this respect.

(¢) The respondents were asked to name their vmion's loeal president.

tnly 20 per cent answered correctly vhich was one of the three lowest
responses. On the whole, b4 per cent of all respondents correctly

stated their locsl president. This fact indicates that local commnications
in Iocal 36 may be & bit more sericus than was indicated in the

previous question.

(d) sixty five per cent of the respondents knew the name of the union's
international president, compared with 38 per cenmt for all respondents.

Officers' Performance

(a) How satisfied are m with the job your shop steward is doing?
Four of the 51 respondents replied that they did not have a shop stewaxd,
and 11 individuals sbetained . OFf the remaining 36 respondents, the
enswers are broken down as follows:

Highly saticifedeccscsvssrccscsncsscscs 02

Fairly well satiefied. .ceceacecsoscssns 22

Somewhat dissatisfiedeccesccosessscccce O

Very Ainoatdiufiofd.cossvsssssonvocsrsnee O
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In comparison with the aggregate of anewers, the respondents showed
g shift from "fairly well satisfied” to "highly satisfied."”

(b) How good a job does your business agent do?
Anexcellent JobDi.essrsssorsoasenanssonses 255
A reasonable JObsesceccvcosscoocssssssssees 39
He could and should do bettereccececossocs 1l
He does a migerable joDosscesccsoscescncsce 2
The response indicates that the carpenters are a bit more pleased

with their business agents than are the sverage members surveyed.

3. Meetings

(2) Are you pleased with the menmer in which your local's meetings are
run?

Yes, very pleased indeedeccsssccscssccscss 11%
Yes, pleased most of the timMCccecccscncecs 50
Somewhat digpleased.cccccessssovesosocssve 30
Very displeased.ccssssscsccosssssscssnnnss 9

The response was about average for sll unions.

. Dues
(a) In general, how do you feel about the dues you pay?
They ave extremely lOW.ceccsceccssasevccas 2P
They are 100 lOWecessccsosssaacconnsasonce 19
They: are 00 ihssscrsscicarsvsnansannass 50

Mam mm@meo-co-aelaonouaeoa 8
They are ell rightesccascccsssscscnsanscoe 1T

The Carpenters’ replies do not vary from the average.
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(b) How much would you be willing to increase your dues in order to
gtrengthen your unicn's ability to oblain higher wages or more
fringe benefits?

Contrary to what might be expected frum the previous question, the

Carpenters appear quite a bilt more reticent to raise their dues than

are the majority of other members surveyed. Thirty-three per cent

indiceted that they would prefer a raise less than 50 cents, 12 per
cent wanted raises greater than 50 cents, vhile 55 per cent preferred

no raise at all.

5. Automation
With only 28 per cent of the members indicating any fear of job
ellmination, the Carpenters are about as concerned with automation

as ave the average union members.

Cs The Degree of Commuitment
In this section we asked a mmber of quesitions to find out what kinds
of problems would make the members of the union willing to strike. In a
qualified sense, this may be taken o be an Index of the degree of commitment
which the members have toward the union. However, the setting of a decision
to strike varies greatly from industry to industry and union to union, and
thie index is not an absolule measure of the degree of commitment.

1. Would you want to strike If the employer refused to t
increase or other improvements at all at your next contract negotiations?

Definitely YeSsecececscosccecescscse 206
Probably yeSessccssosssocsavssessess U5
Probebly NOcesssscscosconsscnonsscnn L3
Definitely Nocessessssassssonsecenne 13
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2. Would you wani to strike if your employer refused to grant an increase
of no more then 10 cents in wages and benefits in your next contract
negotiations?

Definitely yeSeseescccssasoscscncssncs 20F

Probably yeBesecesccssscssasosssesvase 26

Probably NOscecscsscescscsconcsssccsos 33

Definitely NDsscscosossccsocoonscescse 13
3« Would you strike to avoid a cut in pay, if by striking you would stand

a Tifty-fifty chance of losing your pension and welfare benefits?

Frobably JOBicassessevesssnssossssesa £

Probably N0scescccccsscsscoscossconsos LT

Definitely NOcusncesssoocsscosssssnssa 19
L. Would you strike for an jncrease in wages, if by striking you would

stand a Tifty-Tifty chance of losing your pension and welfare benefits?

Definitely YeSeceossosscssssusccescae 13%

Probably yeScscesesccacsosccascsacseo &9

Probably N0cecsvececcnsescccasoscoses 31

Definitely NOscccosccecscoscncocosnne 2L
The Carpenters® response was somewhat more radical than was the responses
for the aggregate; that is, there was more willingness to strike. This
could be due to the increase in wages which their willingness to strike
helped produce in the summer of 1962, The answer;s indicate a stronger
membership commitinent to the unlon then is seen in the average union

surveyad.

D. Deslres of the Union Membership
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1. Preferences
We asked s question to find out the preferences of the membership
in collective bargaining between wage increases, vacetions, and pensions
and welfare benefits. As the first choice among the three, the three
groups were broken down as follows:
Wage 1NCIeasessecsoeocosssssocsvsooo M
VacatiohBesssssesesanavssesnonsnssss 10
Pensions and welfar@scccossooossssos ko
As might be anticipated from question A~1l (a), there was a slight shift
avay from a preference for wages, toward pemsions and vacations, as

compared with the aggregate response.

2. Income
Is your family incoame enough for your needs?
Yes, I live quite comfortablyecccscoocccocsosccooscs OMF
Yes, but T barely @t D¥eccesssscccoocccescoassoscss 2B
No, I can't quite make ends meetocsscscccccccscscace I
No, I don't hsm.a nearly enocugh for my needSceecccscs U
Compared to the ageregate, the Cerpenters shiftted from "barely get by
%0 "quite comfortebly” which is what would be expected from the

response to "wage increases" in Question A-1 (a).

Specific Comments of Members

At the end of the questionnaire, space was provided for comments on
relevant union issues. A few of the more interesting and constructive
camments are inecluded below with the precaution that they are not
necessarily representative of the feslings of the membership., Nevertheless,
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it is hoped that they may prove of use to the unifon. (Comments have

heen edited for spelling end diction.)

Lo

Over-all Performance of Union

Tntexest in local union activities has diminished since after the war
and the membership is not teking an active interest therein due to a
mmber of reasons in the case of the Algmeds County carpenters. We have
gix Jocal unions, all splinter groups making uvnity of action impossible.
lccal works ageinst local which does not meke for hammony or unity of
PUrpose.

The Isbor Day pienic is a flop in my mind because: (1) the fair
grouds have too little shade, (2) very few people you know attend,
(3) the politicians talk too much; end (4) just onme political party
is represented. I think that each local should have its own pilcnic
with no polities.

Iabor and management in the comstruction industry should have meetings
to offer scholarshipe to the needy, but bright, students. Awaxrds for
fine and beautiful buildings, most honest contractor, most advanced
apprectice, best idea from a journeyman, most popular foreman, etc.
should also be given by the industry.

Dues

Why are some of my dues sent Yo the Intermational and when we are on
gtrike don't koow that we are alive?

3. Meetings

I believe that a mailing poll system should be used to indicate member-
ship desires == a man in the hall or meeting is lost, shouted down,
or reluctant to state his views with the result that non-participation

is sponsored.
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University of Celifornia
Institute of Industriel Relations
Labor Research Unit

Report on the Attitudes of the Commmication:Workers of America

Iocal 9415

I. Imtroduction

During the past year the labor Research Unit, with the cocoperation of
the Central Iabor Council of Alameds County, has conducted a survey of the
attitudes of the members of 16 unions. Since the results have been broken
dovn by union so that we might study the variance of atiitudes of members of
different kinds of unions, we have written a special report on the feelings
of the membershipof Iocal 9%I5with special reference to the problems that are
important to the local.

There are some problems in the interpretation of the results of a
survey of this nature: '

First, since we mailed the questionpaire to a random sample of the
membership of each of the unions selected and did not actually speak directly
with any of the partieipants, there is the possibility that the people who
tock the trouble to £ill out and return the questiommaire (slightly over one
in three for the first two mailings) do not represent the feelings of the
"population” as a whole. To check against this, we send a third mailing to
11 of the 16 unions, and the results were not significantly different from
the results of the first two mallings. Thus, at least To some extent, we can
say that the respondents are represemtative of the population,

Second, most questions requive interpretation by the individual.
respondent, end this results in unavoidable problems of sempntics. Foxr
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example, o Question 71 we ask, "How satisfied are you with the job your
upion s doing in each of the following mreas?”, and the respondent checked
eitbher, "Hignly ssatisfied," "Satisfied,” "Dissatisfied,"' or "Highly
dissatisfied” to s number of toplce such as "Wage Increases."” What "highly
satisfled” means to ome person is not necessarily tue same as it means to
another. One person may reason, "I would have liked more of an increase
last negotietiog session, but my union did as well as can be expected under
the circumstances, so I will check ‘satisfied’ " Apother individual might
whink, "They got nowhers near as much as I needed so I will check "highly
dissatisfied'.” Since, nowever, we did get a relatively large number of
responses, we should obtain & reasonably accurate picture of what the
respondsnts tolnk.

Third, how does the union leadership interpret what is & "favorable”
or "uwiafavorsble” response? Oue way of attempting this is to compare the
regponse for the individuel union in question with the response for all
unions, but this, of course, is a relative rather than an sbsolute standard
and igpores differences in circumstances of the different unions. One
particular union may, for example, be faced with & rather severe problem of
tachnologieal change within the plant or ipdustry, and many of the
respondents of that union may reaet by indicating that the union is not doing
enough to insurg Job eecurity. The Report would therefore peint out that the
response of this-‘t'mion was different from the response of all unions in this
direction. Howaver, this is in no way intendad as criticism of the performince
of the leadership of that local. We are merely reporting on the attitudes of
the respondsnis.

We hope that this Report will be of some use to your union as well 8§
to the labor movement as a whole, and we sppreciate the cooperation yc; have

given us.
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il. Summary
We sent out 159 questiomnaires to the members of local 9415 and received

32 usable questionnaires in return for the first mailing. This is similar to
the response on the first mailing of the other unions in the survey.
In general, the union is doing a good job, according to the respondents,
in most areas, and there seens to be little extreme dissatisfaction. The
union is also fairly rua, according to the members, and the questions on union
democracy were all answered fa.ynra.bl;r. Interestingly, the members show a greater-

than-average deslire for g dues increase, which seenme a good indication of apprcval.

TII. Presentation of Results

Below, in detailed fome, ls a breskdown of enswers to specific questions
by the membersof ILocd 9415. The data are presented under four headings:

A. Rating of Over-all Performance of Umion by Members which includes
as gubtopics the sctivities of the union, the responsiveness of the leadership
%o the members and the general attitude toward the union and unionism.

B. The Performance of the Union in Specific Areas, such aﬂkun.‘l.on
democracy, officers’ performance, meetings, duss and automation.

C. The Degree of Commiiment which members have toward their wunion.

D. ‘fhe Desires of the Membership with respect to wages, fringes, and

income.
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A. Rating of Over-all Performance of Union by Members

1. Activities of the Union

Confidential

(a) How satisfied are you with the jJob your union is doing in each of the
following areas? (responses given in percentege figures)

highly
satisfied satisfied

Fringe Bemefits 16 62
Grievances 26 61
Political Activities 6 65
Wage Increases 6 59

- Job Security 38 50
Working Conditions 23 67
Social and Biuca- '3 6T
tional Activitics

dis- highly dis-
satisfied satisfied
19 3
10 3
13 16
28 6
9 3
10 0
10 10

These results are similar to the results for all unions in the categories

Fringe Benefits, Wage Increases, and Social and Educational Activities.

The Respondents were more aa'l;iafied than the average in Grievances, Job

Security, and Working Conditions, and they were less satisfied in

Political Activities. This last fact is accounted for, we think, by the

fact thet the respondents are much more conservative politically than

the average for all unions.

(b) Do you think that unions are doing & better job now for their workers

than they were doing 5 years ago?

Yes, amchwtterJob’......l‘."ﬂo..ﬂl.'.ﬂ h5$

Yes’ but onlv Bu@tk better.........o..ﬂﬂ @

mm abmltweme...u..’o&uﬂ.ﬂ.QGGQGEBDG 23

IbingamorerJObteaaoac-aonoe-uouooo-o-nn 3
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The rvespondents feel that unions ave doing "mich better" in far greater

proportions than the sample average.

2. Responsiveness of the Ieadership to Individual Members' Opinions

(a) Do you think that leaders of your local take the opinions of the
menbers into consideration when msking a decision?

The response indicates that most of the members feel that the leadership

takes thelr opinions intc consideration all or most of the time, and this

compares favorably with the aggregate response.

(b) Are many of your local union officers® decisions based on their own
gelf interest?

Again, the response is approving of the leadership behavior, which is

congistent with the answers o the previous question.

3. General Attitude Tovard Unions and Uniondsm

(a) Do you feel that your job is more secure because you are a union
nexher?

Abs0lutely FESucessscosscoscssecscnsens HTH
Probably JeSsescssescsccssanssscccsasns 31
BYOUABIY DOt seesvurssumssssssnvanssens 3D
No, 1t really Imm'tesessssosssnssnssess O
(b) Do you think that without unions the living standard of the workers
would be lower?
Most definttely.eccsccsssascsscvssscccss TOP
PrODADLY YRS arsnpesnsvrsnrnessostsoses 1D
PYObEDIY Notesesscosssesosssossvessvees O
CortRinly Botesenscasssassssonsssasvss O
In both of these guestions the respondents were similar to the survey average.
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B, Performance of the Union in Specific Areas

L.

20

Unica Democracy

(a) Do you feel that every member with leadership ability hss a chance
of being elected o local unlon office if he is willing to make the
effort to run foxr office?

Ninety-four per cent of the respondents thought that individuals had a

"very good" or "reasonably good" chance of being elected to local union

office. This 1s much higher than the survey average.

(v) Do you Peel that the members of your union are well informed sbout
the local uniop‘s affairs?

Yes, all of them are very well informedescccccocs 31P
Yes, ovar half of them are well informedccocccsoos 29
HDJ 0!11:9' a few are well informedcecesscocssscescce ll-l
Fo, only the leadership knows what is going one... 3

This is similar o the survey average.

(c) We asked the respondents for the name of the union's local president,
and 59 per cent answered correctly, which is substantially higher than

the ayverage for all unions.

Offi : 0
(a) How satisfied are you with the job your shop steward is doing?
Cpe out of the 32 respondents replied that he did not have a shop steward,
and 2 individuals 1aft the question blank. OF the remaining 29, the
answers are broken down as follows:

Fighly satisfledecscesccsssoncosss 21P

Fairly well satisfied....cocsosses 63

Somewhat dissatisficeGececcsscecsacs T

Very dispatisfiedescccccsscscsscce 9
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This repouse indicaies a slightly greater degree of satisfaction with the

shop stewardsof Locd 945 than the survey average.

(b) How good a job does your business agent do?
Sixty-Five per cent of the respondents thought that their business agent
was doing an "excellent" or "reasonable" job. This is slightly lower

than the survey average.

3“ Meetm

(a) Are?you pleased with the menner in which your local's meetings are
run

Yes, very pleased indeed.cscscccccccscsssoss 13
Yes, pleased most of the tiMeseccecssscosacs H2
Samevhat displease@eccscsssacosncvassscsasse LT
Vory digploaseds ssissisnconsonssnssnmasnsbnn (O
The respondents are slightly more pleased than the respondents for all
Giiiens 0 456 sample.

L. Dues
{a) In general, how do you feel about thz dues you pay?
They ave extremely lOWe-oessoososcssscoscsse 10%
They are 00 10Wiesssssssosvsesvessesvevsoca Sf
They are 00 higheecesacecessconscsccossnsas 50
They are extremely highecceccoescvscacocscas 3
They aYe 611 PLEBt:easesernevovessnsssnns 10
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(b) How much would you be willing t0 increase your duves in order
to strengthen your union's ability to cbtain higher wages or
more fringe benelits? ‘
Sixty-one per cent of the respondents indicated that they wanted a
duee inerease. [(Half of these wanted the increase between 50 cents
and $1.00.) On both of these questions the respondents were more
toward a position of "dues too low" and "raise dues" than the survey

average.

5. Automation
Very few of the membersof Leod 4P felt that there was any

danger of sutomation threastening their jobs.

The Degree of Conmitmeat

In this section we asked & number of questions to find out what
kinds of problems would make the members of the union willing to strike.
In & qualified sense, this msy be taken to be an index of the degree of
commitment which the members have toward the union. However, the setting
of & decision to strike varies greatly from industry to industry and
union to union, and this index is not an absolute wmeasure of the degree
of commitment. .

1. Would you want to strike if the employer refused to graat any wage
increase or cther improvements at &ll at your next contract negotiations?

Ihfini.ta]y y&aeeocaaocnnnupnooquoebﬂouoossﬁ
Pm‘b@w ws.HGHQDOOOOUBUOUD.nn.‘ﬂoﬁﬂﬂﬂoﬂm
Probably NO0csccosecocceccncocnocnnoe _-:puool?%

Definitely n_ooeeuu;ooeoouno_nonooe‘onoooeom
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2. Would you want to strike if your employer refused to grant an
increage of no more than 1O cents in wages and benefits in your
next contract negotiations?

Definitely ¥88ssecsosscassonvessvassossslP
PYOCOEBIY YR wssssovivssssesusessasesoscioR
Probably NOsecccsccscsscescsssccosasosooldP
DERINILELY BOseivesssvonvsoniorosasnosselih
3. Would you strike to avoid a cut in psy, if by striking you would
stand & fifty-fifty chance of losing your pension and welfare
benefits?
Definitely YyeBscccccccscosvcssssoscsssac3ITh
Probably yaﬂoaouocoooeeooaooooooooocoo;oM
Probably NOsssssonsnuasessveneesensissssel
Definitely NOsscscsscossscasencosscsaasclP

4, Would you sirike for an increese in wages, if by striking you would
stand a fifty-fifty chance of losing your pension and welfare benefits?

Mfinitew yESoo-ouoeoauuooo.ootoeooenoesw
Prdbably ”saconcotcooa-aanoaoooo-ntonntlhﬁ
Prdbably D.Oot-olanoecooaoooonoeao.oo»oonnB%

mfiniw]-y noo.lnld&te00.608.90.00.0!001‘1’5

The C.W.A, response was a great deal more "militant” than the
survey average on each of the four questions. This is surprising because
the majority of the respondents work for the public utility, and one

would expect a low strike propensity among these people.
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Do Desires of the Union Membership
l. Preferences
Ve asked a guestion to find out the preferences of the membership

in colleciive bargeining between waege increases, vacations, and pensions
and welfare benefits. As the f;l.rst choice among the three, the three
groups were broken down as follows?

Wege increaseSsscoccossscscsssssssssscnsIN

VORELIONS,: o4 srsavessssasvanssesensvven el

Pmaigns mﬂ- wlfm'eqoooo-oonovoconbtotﬂm

This is similar to the survey aversge.

2. Income
1s your family income enough for your needs?
Yes, I live quite comPortablycecccosococsU2h
Yes, but I barely get byeocsoccecsssssocccbSP
fo, I can®t quite make ends meet..ccess.10%
No, I don't have nearly enough
PP By DOBAB sacvore sanossesssserssec 3P

Again, this is similar to the response for all unions.
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University of Californis
Tostitute of Industrial Relations
Labor Research Undt

Report of the Attitudes of Millmen and Cabinetmakers
Local 530

I. Introduction

During the past year the Iabor Research Unit, with the cooperation of
the Central Lsbor Council of Alsmeda County, b&s conducted a survey of
the attitudes of the members of 16 unions. Since the results have been
broken down by unions so that we might study the wariance of attitudes of

members of different kinds of unions, we have written a special report on

reference to the problems that are important to the local.

There sre some problems in the interpretation of the resulis of &
survey of thls nature:

First, since we mailed the questionnaire to a random sample of the
membership of each of the unions selected and did not actually speak
directly with any of the participants, there is the possibility that the
people who took the trouble to Fill out and return the questionnaire
(aiightly over one in three for the first two mailings) do not represent
the Peelings of the "population”as a whole. To check against this, we
sent a third mailing to 11 of the 16 unions, and the results were not
significantly different from the results of the first two mailings. Thus,
at leagt to some extent, we can say that the respondents are repr'eaenﬁa.t:ive
of the population.

_&jeﬂd;, most questions require interpretation by the individual

respondent, and this results in unavoidable problems of semsniics. For
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example, in tuestion 1 we ask, "How satislied ars you with the job your
uptlon ie delng fn eech of the following arsast?”, and the respondent checked
either, "Highly eatisfied,” "Satisfied," "Dissstisfied,” or "Highly
digsatisried”’ to a mumber of topdcs sush as "Wege Ineresess,” What "highly
patisiied means to one persop is not oecessarily the same as it mesns to
another. Ooe person may reason, "I would have liked more of en increase
JBEL pegotlisting session, but my union did as well 28 cepn bhe expectad under
the circumstanceg, so ¥ will oheck ‘satisfied’.” Avother individusl might
think, "They got nowhere near as much as I peeded so 1 will check "highly
dissatisfied',"” Olpce, however, we did get & relatively lerge number of
responses, we should obtaln s reasonably accurate picture of what tue
respondenis think,

Third, howv does the union leadership interpret what is & "favorable”
or "unfavoreble" response? One vay of attempting this is to compare tus
respones ror fthe individual union in question vith the response for all
upions, buit tnis, of course, is a relative rather than ap ebsolute stasdard
and lgnores differences in circumstsnces of the different unions. Oue
particulsr uwnion may, for exsmple, ba faced with 8 rather severe protlam of

techuological changs withip the plapt or ipdustry, and meny of the

respondeqts of that uplon may resot by indiceting that the union ie not dolug

apough O insure job sacurity. The Report would therefore point out that the

‘response of this union was different from the resgonse of all unions in this

direction. Howaver, this ig in no way intended as criticism of the perform/ocs

of the leadersbip of Thal joeal. We ars merely reporting on the attituder of

the respondsnts.
Wa hope that this Report will be of sow= use %0 your union as we.. Qg
%o the labor movemsnt as & whole, and wa sppraciate the cooperaticn yc/ have

glven us,
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I1. Sumaary
One hundred and sixty-four questionnsires were sent out to members of

Iocal 550 and 65 usable ones were returned. %e%percmt response was
about the average for all 16 unions (3% per cent).

In most respects Iocal 550 is quite "typical" of the 16 unions
surveyed, particularly with regard to wages, fringe benefits, union democracy,
meetings and dues. There is e fear of automation among the Millmen which is
more pronounced than among the average union member questioned. However,
there is a stronger feeling that the union can help cope with the automation
problems and that jobs are mo:e- secure as a result of union membership.

These facts suggest that the membership of Iccal 550 might be a bit more
commitbed to their union than is the average union member. This is substantiated
by & scmewhat keener desire to strike under varying conditions.

The respondents expressed above average enthmsliasm for the efforts
of their business agent. Commmications were not seen to be much of a problem
by the membership. However, since only 1% per cent of the respondents
were able to name their local's president (the lowest percentage for all
16 unions) this purplexing arce may be more trocublesome than the respondents
believe,

IIT. Presentation of Results

Below, in detailed form, is a breakdown of answers to specific questions
by the members of Iocal 550. The data are presented under five headings:

bs Rating of Over=all Performance of Union by Members which includes as
subtopics the activities of the union, the responsiveness of the leadership to
the members and the general attitude toward the union and unionism.
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B. The Performance of the Union in Specific Aress, such as union
democracy, officers' performance, meetings, dues and automation.

C. The Degree of Commitment which members have toward their union.

D. The Desires of the Membership with respect to wages, fringes, and
incaome.

E. Specific Comments of Members.

Under each heading and sublopic the question is repeated from the questionnarie
and ‘the date then displayed. Where not self-evident, explanatory remarks
are made as to the intent of the question apd its relevance to the subtopic.
Additional remarks ave included in every insiance comparing Local 550°s
answers to the aggregate. The reader is referved to the qualifying remarks
in the second paragreph of this Report.

Ao Reting of Over-all Perfommance of Union by Members

1. Activities of the Union

(a)Hweatiaﬁedareyouwiththejnbyourunionisdningineachof‘hhe
following arcas? (responses given in percentage figures)

highly dis- highly dis-
satisfied  sabisfied satisfied _satisfied

Fringe Benefits 8 76 16 0
Grievances 12 75 8 5
Folitical Activities T 70 15 8
Wage Increases 13 62 21 5
Job Security 10 65 19 6
Working Conditions 8 T2 18 2
Social and Educational 5 56 29 10
Activitlies

These resulits are simllar to those for agll unions expect in the categories
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of Grievances apd Soclsl and Educational Aetivities wherein the Milimen
appeared more satisfied than the average union member.
(b) Do you think that unions are doing a better Job mow for their workers
than they were doing 5 years ago?
Yes, & much better JoDsccsvesscovecsssossacecs 1P
Yes, but only slightly bettercccoccsocvoscccss 20
Doing about the BaMEcceecoccccoasccscccoscnscca 3D

mingammr Jobiﬂﬁ..-HIﬂﬂ.o..o'ﬂ.lﬂcé.ﬂﬂﬁﬂ.- !}

Thesge replied did not differ significantly from the aggregate response.

2. Respongiveness of the Leadership to Individual Members' Opinions

(a) Do you think thet leaders of your local take the opinions of the
members into consideration when making a decision?

The response indicates that the members feel overwhelmingly that the

leadership takes their opinions into con{sidemt.ton most of the time.

These replies did not differ from the average member's reply.

(b) Are many ofyour local union officers’ decisions based on their own
self interest? iR '

Again, the response is approving of the 1eadershipfs behavior which is

consistent with the previous question. Once. again, the reply did mot

differ from the aggregate.

5

3. General Attitude Townrd Unlons end Unionimn

(a) Do you feel that your job is more secure because you are a union
member?
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Abaomtely JE8000c0020009¢006000630600CU0BETD 6%
PrObahly JEBocoeonococnessno0eco0c0RsccoRbDOD 13
onmly m't.o0nI.00OGOOOGQOOBGUGOOo'Gaﬂeee 1.1

NO, 1t really im‘tooﬂoa.ooloooﬂovoonhoreoco 1%

The Millmen are more positive than the average in their assertion that
their jobs are more secure because of the union.
(b) Do you think that without unions the living stendard of the workers
would be lower?

Most definitelysssecoeccssscsonasossscsses TP

Probably JeScccsessssessscssssecsesoscassss LT

Probably nobecccescssecssvcosossscsscescos 9

Cextalnly totisscenveressrvnonivssreraseosn O

This response is similar to the average response.

Bs Performance of the Union in Specific Areas

1. Union Democracy
(a) Do you feel that every member with leadership ability has a chance

of being elected to loecal union office if he is willing to make the
effort to run for office?

Sbout three quarters of the respondents thought thet individwals had

a "very gcicd" or "reasonably good" chance, which was aboub average

for all 16 unions surveyed.

(b) Do you feel that the members of your union are well informed shout

the local union's effairs?

Yes, all of them are very well informed...ccecocsssccsce 20
Yes, over kalf of them are well INfOTMEd.....eeeesssos 4O
No, only a few are well infomed.,scecocc0scssvoccscvso 28
Fo, only the leadership knows what Is going onicecicess 12
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The problem of commmication is one of the most serlous in the majority
of unions covered in this survey and is one of the principle reasons the
survey was undertaken. But the problem does not appear to be any more
acute within the Millmen than within the average union surveyed.

(¢) The respondents were asked to name their local's president. Only

14 per cent of the Millmen respondents were able to do so which was the
lowest Pigure of all 16 unions covered in the survey. This would indicate
that commmnications may be more of a problem than indicated sbove.

(d) Only 23 per cent of the respondents knew the name of the union's

international president, compared with 33 per cent for all unions.

2. Officers' Perfomance

(a) How satisfied are you with the job your shop steward is doing?
Fiftzen of the 65 respondents replied that they did not heve a shop
stevard, and 7 individuals ebsteined. OF the remaining 43 respondents,
the answeres are broken down as follows:

Fairly well satisfied.cccscsccconesccscs 50

Somewhat dissatisfiedceccccecccesccscases 5

Very dissatisfiedecscscvsccocceccsesssne 1l

Thege replies do not differ significantly from the aggregate.

(b) How good a job does your business agent 4o?
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AR eROOIYONE JdB v s nunavidnsnsssssesssnsces JiP

A reasonable JoDssusesssessascensnscsesssscoe 52

He could and should do a lot better..coccceccs 8

HBe does s miserable Joboossecesscessasscesccss 6
The respondents felt that their business agent did a much better job than
did the average union member.

3. Meetings

(a) Are you pleased with the manner in vhich your local‘s meetings are
run?

Yes; very pleased indeedessccscsccoscsscs 15%

Yes, pleased most of the timeeccccccsscco 58

Somewvhat displease@cccccecescccsscossoscs LT

Very displeaselcessiscsssesvesaocoenscnss 10
As might be inferred from Questions A-2 (a), A-2 (b), and B-1 (a) above
the Millmen did not differ significantly from the average.

L. Dues
(a) In general, how do you Peel about the dues you pay?
They are extremely 10W..ccsscccossccsovssa 4%
They are t00 10Woesscescecucosnscsomscasss 1L
They are t00 Highvescscsassrsrsasbnsesonss 50
They are extremely high.cescescsoccsosscss b
They are all right.cccccacaceccocoscssoccs 25

Once again the Millmen are not observed to deviate significantly Ffrom

the average.
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(b) How much wonld you be willing to increase your dues in order to
strengthen your union's ability to cblain higher wages or more
Tringe benefits?
Contxary to what might be antleipated from the previous question, the
Millmen were much more retvicent about raising dues than was the average
union worker. Thirby seven per cent indicated they would prefer sz
raige of from 1 - 504, 22 per cent desived to raise dues sbout 51¢, while

k1 iwer cent wanted no dues increase.

5. firbomation
The respondents consider that artomation 1s threatening their jobs to
a greater extent than does the average union member of the 16 unions.
A larger portion of the Millmen also feel that thetmionwilibe able

‘to protect them.

C. The Degree of Commitment
In this section we asked & number of questions to find out what kinds

of problems would make the members of the union willing to strike. In a

quallfied sense, this may be taken to be an index of the degree of commitment

which the members have toward the union. However, the setting of & decision

Yo slrike varies greatly from Industry to industry and uwnion to union, and

this index is not an absolute measure of the degree of commitment.

1. VWould you strike if the employer refused o grant wage increase
or other rovements at all at your next contract negotiations?

Definitely YeBsssssscscsnsassssnssavace 300
Probably JeScvecescssscsosascacsscesans 2
Probably NDecessessssessscosscscesscsce 20
DELINLERLY T vovessnssssnsssosssnasons T
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2. Vould you went to sirike if your employer refused to grant an increase
of no more than 10 cents in wages and bensfits in your next contract
negotiations?

Def:l.nibe]y YEe8cosveveovuonsossoncsosean aa

Probably yeBsscccescssccsscssascocsace 20
Probably NOscocsosecsscsssosscsonscsss 32
DEPERTItely Nhesesssssisssvnsssiovseses 10
3. Would you strike to avold a cut in » if by striking you would stand
a Tifty-fifty chance of losing your pension and welfere benefits?
Definitely yeS.oescescnnsescscscscoscs 43%
Probably yeSceeccesvcsssescssscesssos 30
Probably NOcceccesecsccsscossssssesass 13
DL tOlY Tiosscrenss vasvssnnuneisade T
L. Would you strike for an increase in wages, if by striking you would
stand a Tifty-fifty chance of losing your pension and welfare benefits?
Defiritely YaBssessesrnronvesnssssene MP
PYODablY FéBicassanosvnsosssennosvera 2D
Probably NOesesssscesovosscossavesecs 30
DEPIALLELY Do sunenyievsnsesemsnnnnin BB

The Millmen'’s response was slightly more radical than was the response

of the aggregte; that is, there was more willingness to strike. Since
ro trend is viasible elsewhere with regard to differing attitudes on
wages, fringes or union performance over the past five years, the
Millmen's willingness to strike 1s not inmediately aﬁpaa-ent, Considering
such willingness as a measure of the degree of comittment which members
have for their union, Question A-3 (a) concerning union influenced job
security indicates one reason that members might be strongly committed

and thus inelined to strike.
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D, Desires of the Ualon Membership
1. Freferences
We asked a question to find out the preferences of the membership
in collective bargaining between wage increases, vacations, and pensions
and welfare benefits. As the first choice among the three, the three
groups were broken down as follows:
Wage increased.cscccecscosccsccccsnsos 43P
VacationEscesceosescocvsoscoossvasesces |

Pengions and welfarecccecccacsecscccce 50
This-is typleal of the response for all unions.

2. Income
Is your family income enough for your needs?
Yes, I live quite comfort@blycsccssscsocccccssssvsccocs 9%
Yok, Tt T Dorely Gt Dl sssssnssssuvssvspresassssssonee B3
No, T can’t quite make ends Met.eeccecscsosscocscccooe 3
No, I don't have nearly encugh for my needScssecscscscce 5

Compared vo the sggregate response, the Millmen respondents
shifted slightly from "barely get by" to "comfortebly”. This
is somevhat surprising in view of answers to Questions A-1 (a),
and C. :

E. Specific Comments of Members
AL the end of the gquestionnaire, spece was provided for comments on
relevant union issues. A few of the more interesting and constructive

comments are included below with the precation that they sre not
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necessarily representative of the feelings of the membership. Neverthe-
less, it is hoped that they may prove of use to the wnion. (Coments have
been edited for spelling end diction.)

1. Over-all Performance of union

I belleve that labor should come To realize that we would
all benefit if we worked more closely with management and
they with us. When we can see each others' poimts, then
we will all move shead.

Unions should be more involved in social issues of mational
concern such as integration, federal health insurance,

ald to education, etc. They have immense resources to
effect progress In these areas but seem to lack initiative
and the willingness to support changes beneficial to the

working classes.

I can only speak of the situation in my place of
employment, but I sincerely believe that labor and
management have a tremendous responsibility to each other
as well as to the commmity-at-large.

2. Wages

I have to invesi in other interesis to supplement my
earnings as & cabinet maker. I disagree with the wage
structure wherein the old master crafitsmen are get-

ting the same wage scale as Journeymen who have completed
four year apprenticeship in one area of cabinet maeking
and who are not able to do some of the fine work which
the old craftsmen must do for them.
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University of California
Ingtitute of Industrisl Relations
Iabor Research Unit

Report on the Attitudes of Office Employees
Iocal 29

I. Introduction:

During the past year the lebor Research Unit, with the cooperation
of the Central Iabor Council of Alsmeds County, has conducted a survey
of the attitudes of the members of 16 unions. Since the results have been
broken down by unions so that we might study the variance of attitudes of
members of different kinds of unions, we have written a special report on
the feelinge of the membership of the Cffice Employees, local 29, with
gpecial reference to the problems that are important to the local.

There are some problems in the interpretation of the results of a
survey of this pature: .

First, since we meiled the questionnajre to a random semple of the
membership of each of the unions selected and did not actually speak
directly with any of the participants, there is the possibility that the
people who took the trouble to £ill out and return the questiomnaire
(slightly over one in three Pfor the first two mailings) do not represent
the feelings of the "population" as a whole. To check against this, we
sent a third mailing to 11 of the 16 unions, and the results were not
significantly different from the resulis of the first two mailings. Thus,
at least to some extent, we can say that the respondents are representative
of the population.

Second, most questions require interpretation by the individual

respondent, and this results in uvnavoidable problems of semanties. For
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exsmple, in Question ;#l we ask, "How satisfied are you with the job your
union is doing in each of the following arsaes?", esnd the respondent checked
either, "Highly satisfied,"” "Satisfied,” "Dissatisfied,” or "Highly
dissatisfied" to a number of toplcs such as "Wage Increasas.” What "highly
gatisfied" means to one person is not necessarily tne same as it means to
agother., One psrson may reason, "X would have liked more of en incresse
last negotiating session, but my union did as well as can be expected under
the circumstances, so I will check "setisfied’.” Another individual might
think, "They got nowhere near as much as I needed so I will check "highly
dissatisfied'.” 8Since, however, we did get a relatively large number of
responses, we should obtain a reasonably accurste picture of what the
respondents think.

Third, how does the union leadership interpret what is a "favorable"
or "unfavorsble" response? One way of attempting this is to compare the
response for the individusl union in guestion with the response for all
uvnions, but this, of course, is a relative rather than su absolute standard
end ignores differences in circumstances of the different unions. One
particular union may, for exemple, be faced with & rather severe problem of
technological change within the plant or industry, and many of the
respondents of that union may react by indiceting that the union is not doing
enough to insure job security. The Report would therefore point out that the
response of t.his“t\mion was different from the response of all unions in this
direction. However, this is in no way intended as criticism of the performince
of the leadership of thai local. We are merely reporting on the attitudes of
the respondents.

We hope that this Report will be of some use to your union es well as
o the labor movemsnt as a whole, and we appreciate the cooperation you have

glven us.
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II. Summary
One hundred and sixty-four questionnaires vwere sent to members of Ioecal

29 and 50 usable ones were rebturned. The 30 per cent response was only slightly
below the average for all unions (3% per cent),

The members of Local 29 appear to be quite satisfied with their wage
incereases but still feel that the business agent could and should do a
better job. Although many more of the respondents consider that their dues
are extremely low in comparison with the average replies for all 16 unions,
they are about as reluctant as the average member to increase their dues.

There appears to be more doubt among the members of loeal 29 as to
the union's ability to provide Job security than among the average union
member; however, the respondents do not express an above average degree of
concern over problems of automation .' These two facts, as well as the knowledge
that 90 per cent of the respondents were women (2s opposed to an average of
16 per cent for the 16 unions), that 68 per cent were married (8Y4 per cent
was the average here), and that the respondents were relatively satisfied
with wage increases, help to explain why the members were more reluctant
than the average respondents to strike under varying conditions. From this
unwillingness to strike it might be inferred that the membership is less
comnitited to Loecal 29 than is the average union member.

The respondents feel that their leaders take thelr opinions into
consideration to a greater extent than does the average member. Although
this finding points to a rather democratically organized union, it is observed
that the members feel that the rank-and-file do not have much of an opportunity
to win union elections. Iestly, commnications appear to be a major area of
concern for local 29, one vhich the respondents recognized as deserving of

attention.
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ITT. Presentation of Results

Below, in deteiled form, is a breakdown of answers to specific questions
by ‘the members of Iocal 29. The data are presented under five headings:

A. Rating of Over-all Performance of Union by Members which includes
as subtopics the activities of the union, the responsiveness of the leader-
ship to the members and the general atiitude towerd the union and unionism.

'B. The Pexformance of the Union in Specific Areas, such as union
democracy, officers’ performance, meetings, dues and automation.

C. The Degree of Commitment which members have toward thelr union.

D. The Desires of the Membership with respect to wages, fringes, and
income.

E. Specific Comments of Mewbers.

Under each heading and subtopic the question is repeated from the
questiormaire and the data then displayed. Where not self-evidnet, explanatory
remarks are made as to the intentoi“l;he quegtion and its relevance to the
subtopic. Additional vemarks ere included in every instance comparing
Iocal 29's answers to the aggregate. The reader is referred to the qualifying
remaxks in the second paragraph of this Report.

A. Rating of Over-all Performance of Union by Members

1. Ackivities of the Union

(a) How satisfied are you with the Job your union is doing in each of the
following areas? (response given in percentege figures)



o 2 Confidential

highly dis- highly dis-
sabisfied satisfied satisfied sabisfied
Fringe Benefits 19 57 19 5
Grievances 9 8 i § 2
Political Activities 1 Th 15 0
Wage Increases 20 69 10 :
Job Securlty 7 68 n ks
Working Conditions 21 5T 19 2
Eocial and Edncational 9 6h 23 5
Activities

These resulis are similaxr to the results for all unions in every category
except Wage Imcreases and Grievances wherein the members of Iocal 29
sppear to be more satisfied than the average.
(b) Do you think that unions are doing a better job now for their workers
than they were doing 5 years ago?

Yes, & much better Jobecesssscocecssssocssssns 326

Yes, but only slightly betlereccseesoccccsceso 2

Doing & poorer JjoDesossossscocscsccssnsscsvoans &

These replies do not differ significantly from the sverage response.

2. Bespongiveness of the Ieadership to Tndividual Members' Opinions

(2) Do you think that leaders of your local take the opinions of the
menbers into consideration when msking a decision?

The response indicates that the members feel overwhelmingly that the
leadership takes their opinions into consideration most of the time.
The respondents suppori their leaders to a greater extent than the average

union member surveyed.
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(b) Are many of your local union officers' decisions based on their own
self interest?

Again, the response is approving of the leadership’s behavior which is
consistent with the previcus questlon. Here the reply does not differ
gignificantly from the asggregate.

3. General Attitude Toward Unions and Uniond.sam

(a)Doyoufeeltﬁatyour.job is more secure becauss you are a union
membex?

Absolirtely YeBecesscsasssssnsscessncsoce 43P

Probably YeBsececcoscosaosossanaccescnoe 20

Probably nOteescssessssosscscosssssancos 15

No, it rea.lly BEE Y casmsensnnanssrnEass D2
The Office Employees appear to have less falth in their union's
ability to ensure a secure Job than do the average respondents.
(b) Do you think that without unions the living stendard of the workers

would be lowex?

Nost Gefinitely..covesessusnsvsnnnansos OO

EYobabIY o sas cevusissssnnssianasvirs 20

Probably NObsescesssoessnasinssnssnsone ©

mmtnlo..no.oo.loooﬂ..o-o.l..a 2
These replies are similar to the average.
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B. Performance of the Union in Specific Areas

1. Union Democracy

(a) Do you feel that every member with leadership ability hes a chancs
of being elecied to local union office if he is willing to make the
effort to run for office?

Slightly less than three guarters of the respondents thought that

individvals bed a "very good" or "reasonsbly good" chance. Bub when

compared with the average response, the Offiee Employees showed a

shift toward "no chance" and "very slim chance." This is somewhat

incongistent with Question A-2 (b).

(o) Do you feel that the members of your union are well informed about
the local union's affairs?

Yes, all of them are very well informed.ccesceccscoscrcss 21%
Yes, over half of them are well Informedcescosscccvsscacse 29
Fo, only & few are well informed.secessccsssscoscsscacons 46
No, only the leadership knows whal 18 going Oleccccccsces 8

The problem of cammmmication is one of the most serious in the

majority of unions covered in this survey and is one of the principle

reasons the survey was undertaken. It appears that the problem is a

bit more acute for Iocal 29.

(¢) The respondents were asked to name their union's locel president.
Thirty-six per cent answered correctly which was below the aversge of
4% per cent for all respondents. This is consistent with the findings

in the previous question.
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(a) Twenty-four per cemt of the respondents knew the nsme of the
union's internstional president, compared with 38 per cent for all

I‘eBpDnﬁeu‘hB °

Officers’ Performance

(a) How satisfied are you with the job your shop steward is doing?
Fifteen out of the 50 respondents replied that they did not have a
shop steward, and 3 individuals ebsteined. OFf the remaining 32
respondents, the answers are broken down as follows:

Highly setisPiof.sseesvssooscssnsanoveses 208

Falrly well satisfied..ccoccsccsssssecces 56

Somewhat dlssatisfief.cceescesescossscocs 16

Very dissatisfled.sssescassassvasnasecsse O
These replies do not differ significently from the average.

(b) How good & job does your business agent do?

An excellent jODucessssceessescososesccs 199

A PeREONBDIE. JODs e svsecvesosanssssrsnces HO

He could and should do & lot better..... 31

He does a miserable jobissccoscsesssceso 2
The response indicates that the Office Employees are a bit more
éispleased with their business ae;ent than are the average members
surveyed. There was a shift from "excellent" to "could and should do
e. lot better.”
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3. Meetlngs

(a) Ave you plasged with the manner in which your local®s meetings are
run?

Yes, very pleased indee@ccceccocssccconssccococe LOP
Yes, pleased most of the timSccscccccsssevessacs 58
Somevhet displeased.csscccscesssccostnsonscscass 16O
Very displease@essosceccccssssscesossnossocssasco 10
The response was similar to the aversge for all unfons. This is consistent

with Question A-2 (b).

L, Dues
(2) In general, how do you feel asbout the dues you pay?
They are extremely va...u“........".....o... 164
They are 100 10Wsssesssessnssasssnsosssonssssss 1D
They are t00 highoeccscessscsvcosussecsssnescos I
They are extremely highuseccecesarcsocossoncess O
They ave all rightesecossssssssnnsvessvsosssses I

The respondents were more inclined to feel that thelr dues were

"extremely low” than were the respandents of all umions.

(b) How much would you be willing to increase your dues in order to
strengthen your union's ability to obtain higher wages or more
fringe benefits?

Contrary to what might be anticipated from the previous question, the

Office Employees were no more willing to ralse their dues than were

the aversge union members. Twenty-five per cent indicated they would

prefer a raise less than 50 cents, 36 per cent desired a dues ralse
above 50 cents while 39 per cent wanted no dues increase.
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5. Automation
The respondents are not as concerned over automation eliminating their

Job as are the average unlion members surveyed.

C. The Degree of Commitment

In this section we asked a mmber of questions to find out what kinds
of problems would make the members of the union willing to strike. In a
qualified sense, this may be taken to be an index of the degree of commit-
ment which the members have toward the union. However, the setting of
a decision to strike varies greatly from industry to industry and union
to union, and this index is not an absolute measure of the degree of
commitment.

1. Would you want to strike if the employer refused to \7
increase or other improvements at all at your next contract negotiations?

mh]y WBOOOGCOBOGOQOOOQCDODt 2%

Pl'bbabh yeaﬂqnbinnnoleno)‘ﬂduoonno 23
Pmm]-y Mooouooooonaoooncencaeuo 35

Miﬂi‘b&l& mocnloa'oooanecnlﬂﬂetﬂ 19

2. Would you want to strike if your employer refused to grant an increase

of no more than 10 cents in wages and benefits in your next contract
negotiations?

Definitely yessccocssccsasccccssce O
Probably ye8csccoscoesecccvccescascs L
Probably N0ccecscesscecscsssccoscss HO
Definitely MBoccccccccccossccccaco &7
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Would you strike %o avoid a cut in pay, if by striking you would stand
8 Lifty-fifcy chance of losing your pension and welfare benefiis?

Definitely yeSessescsssssoconcsce 2P

Probably YyeScoccescsocssscecossccn L]

Probably NOecucoecocecccocencesoce 39

Definitely NOoccosscvosccsscsoasco oL
Would you strike for an increase in wages, if by striking you would
stand a fifty-fifty chance of losing your pension and welfare benefits?

Definitely yeSseccesevcsassessscs 13P

Probably YeSeececccsccsscssccsasce 10

Probably NOsssssvesenssssssianess HO°

Miﬂitew m.-aﬁ.oelo.o‘.nnonnau 31

The Office Employee's response was more conservative than was the
response for the aggregate; that is, there was less willingness to
strike. This is quite comsistent with Question A~1 (a) above (Wage
Increases) and with Question D-2 below desling with family income.
Further, if one considers such unwillingness as a measure of the degree
of commitment which members have for their union, Question A-3 (a)
concerning union influenced job security indicates one reason that
members might be less comuitted to the union and thus less inclined

to strike.
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D. Desires of the Union Membership
1. Preferences
We asked a question to find out the preferences of the membership
in collective bargaining between wage increasses, vacations, and
pensions and welfere benefits. As the Pirst cholce asmong the
three, the three groups were broken down as follcms:
Wage INCreaseS.scssceccscsces 35%
VacationB. sevsesisviviveisonas B
Pensions and welfar€..ececeecs 42
The respondents place more emphasis on wages and less on pensions
than the average union members. This 1s contrary to what might
be expected from the reply on Wege Increases in Question A-l (a).

2. Income
Is your family income enough for your needs?
Yes, I live quite comfortablycsescscecoose 68F
Yes, but I ba::ely get D¥isavesavssissesssc 1D
Noy, I can't quite make ends meebtesscoccses 12

No, I don't have nearly enough for my
mds.."'.l.D 2

As indicated in Question A-1 (a), Iocal 29 respondents indicated
a decided shift from "barely get by” to "quite comfortably”

when compared to the aggregate.
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Specific Comments of Members

At the end of the questionnaire, space was provided for comments
on relevant union issuss. A few of the more interesting and constructive
comrents are includsd below with the precaution that they are not
necessarily representative of the feelings of the rembership. Nevertheless;
it is hoped that they msy prove of use to the union. (Comments have been

edited for spelling and diction.)

1. Qver-all Performance of Unicn

I believe unreservedly that decent wages, hours and working
conditions for both blue and white collar workers can be
achieved only through organization. However, union
membership for me has resulted in: (1) a wage ceiling below
that which my education, experience and performance would
comuand were my weges not restricted by union scale; (2) an
income tax deduction for union dues; 23 the prospect of a
$30 per month pension at age 65; and (4) the knowledge thst
I am not taking a free ride. Yo improve wages, hours and
working conditions is the reason for joining & union. Not
many eltruistic souls will become members merely to _
strengthen the labor movement in general and to improve the
lot of their fellow workers.

I am a wholeheaxtied supporier of the union as it 1s very
democratic. The officers sincerely work for the betterment
of the workers and don't try to ram things down their throat.
However, I disepprove of sirong arm tactice and don't believe
wions should have too much power. Unions tend to be
sbusive of their power just as large coyporations do. We
should strive to keep a2 happy balance of power between the
two since no matter how hard they try, neither side is
perfect. Either side mey be right in some instances and
wrong in other instances.

2. Officers' Performance

I think the Business Representative should meke it a point

to call yearly st every plant covered by & contract. IXn this
way the union would be strengthened and scebs would be
eliminated, '

I feel that our union representatives are amateurs dealing
with full-time professional labor relations men. I don’t
even know who the union officers are.
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3. Clvil Rights

I would favor aepplying pressure on "closed" unions to allow
minority groupe to enter as I belleve much of our civil rights

problems are the responsibility of such unions.

k. Meetings
I am an inactive unicn member -= that is I do not ettend union

meetings mainly because they are too fraternal. I cannot bring
I would jJust as

myself to call everyone “Brother” and "Sigter”.
soon call out "ballyhoo" at intervals or attend a revival meeting.

5. Weges
Higher wages are not the answer -- they only increase prices in
the long-run. The union's job in the fubture will be the securing

of jobs for the "over 4O" workers.
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University of California
Institute of Industrial Eelotions
Lebor Research Unit

Report on the Attitudss ol the 0il, Chemical and
Atomie orkers, Local 1509 -

Introduction

During the past yeer the Labor Research Unit, with the cooperation of
the Central Lebor Council of Alameda County, bas conducted a survey of the
attitudes of the members of 16 unions. Since the results have been broken
down by unicn so that we might study the varisnce of sttitudes of members of
different kinds of unions, we have writtem a special report on the feelings
of the membership of Local 15890, wita specizl reference to the problems that
are important to the local.

There are some problems in the interpretation of the results of a
survey of this nature:

First, since we mailed the questionnaire to & random sample of the
membership oi' each of the unions selected and did not actually speak directly
with any of the participants, there is the possibility that the people whe
took the trouble to £ill out and return the questionnaire (slightly over cne
in three for the first two mailings) do not represent the feelings of the
"population" as a whole. To check against this, we sent a third mailing to
11 of the 16 unions, and the resulis were not significently different from
the results of the first two mailings. Thus. at least to some extent, we can
say that the respondents are representative of the population.

Becond, most questions recuire interpretation by the individuel

respondent, and this results in unavoidable problems of semantics. For
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example, in Question #1 we ask, "How satisfied are you with the job your
union is doing in each of the following areas?", end the respondent checked
elther, "Highly satisfied,"” "Saptisfied," "Dissatisfied," or "Highly
dissatisfied" fto & number of topics such as "Wage Increasss." What "highly
satisfied" means to one person is not necessarily the same a8 it means to

B another. One person mey reason, "I would have liked more of an increase
last negotiating session, but my union did as well as can be expected under
the circumstances, so I will check 'satisfied'.” Another individual might
think, "They got nowhere near as much as I needed so I will check 'highly
dissatisfied’'." Since, however, we did get & relatively large number of
responses, we should obtain s reasonably sccurate picture of what the
respondents think.

Third, how does the union leadership interpret what is & "favorable”
or "unfavorsble” response? One way of attempting this is to compare the
regponse for the individual union in question with the response for all
unions, but this, of course, is a relative rather then an absolute standsrd
end ignores differences in circumstances of the different unions. One
particular union may, for example, be faced with a rather severe problem of
technologicael change within the plent or industry, and many of the respondents
of that union mey react by indicating that the union is not doing encugh to
insure job security. The Report would therefore point out that the response
of this union was different from the response of =1l unions in this direc-
tion. However, this is in neo way intended as criticism of the performence
of the leadership of that local. We are merely reporting on the sttitudes
of the respondents.

We hope that this Report will be of sume use to your union as well as
to the lebor movement as a whole, and we appreciste the cooperation you bhave

glven us.
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I1I. Summary

We sent out 147 questionnaires to the members of Local 1589 and received
64 usable questionneires back. The Lk per cent response was a great deal
higher than the average for all 16 unions (34 per cent). This is perhaps
indicative of a large degree of interest in union affairs on the part of the
membership but may also be due to the fact that the union had the highest
average level of edueational attaimment of any of the unions we surveyed.

In general, the union seems to be one of the most democrstic of all
the unions we surveyed, and most of the reaspondents feel that the union is
run in their interest and that they can have a2 voice in the decision-meking
process if they want to. On the other hand, the performance of the union in
obtaining wage increases and fringe benefits does not seem to live up to the
expectations of the membership. This is especially true of wages (although
the average family incame of the respondents is among the highest of all the
unions surveyed). Interestingly, and indicative of whaet we think is a fairly

high degree of esprit de corps among the members, the respondents feel that

dues should be raised in order to strengthen the union's hand in obtaining

benefits.

ITI. Presentation of Resulis

Below, in detailed form, is a breakdown of answers to specific questions
by the members of Local 1589, The date are presented under five headings:

A. Rating of Over-all Performance of Union by Members which includes as
subtopics the activities of the union, the responsiveness of the leadership to
the members and the general attitude toward the union and unionism.

B. The Performance of the Union in Specific Areas, such as union

democracy, officers' performence, meetings, dues, and autcometion.
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C. The Degree of Commitment which members have toward their union.

D. The Desires of the Membership with respect to weges, fringes, and
income.

E. Specific Comments of Members.

Under each heading and subtopic the question is repeated from the
questionnaire and the data then displayed. Where not self-evident, explanatory
remarks are made as to the intent of the question and its relevance to the
subtopic. Additional remarks are included in every instance comparing
Local 1589's answers to the aggregate. The reader is referred to the qualifying

remarks in the second paragraph of this Report.

A. Rating of Over-all Performance of Union by Members

1. Activities of the Union

(a) How satisfied are you with the job your union is doing in each of the
following areas? (responses given in percentage figures)

highly dis- highly dis-

satisfied satisfied satisfied satisfied
Fringe Benefits 9 48 38 5
Grievances 13 76 iy 2 0
Political Activities 2 68 25 5
Wage Increases 5 34 42 19
Job Security 21 68 11 0
Working Conditions 2l 72 5 2

Social and Educational
Activities 0 62 33 2
These results are similar to the results for all unions in the categories
Grievances, Political Activities, Job Securitj, and Social and Educational

Activities. There appeared to be & higher degree of satisfaction with
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respect to Working Conditions. However, the members were more dissatis-
fied than the average with Wage Increases and Fringe Benefits. This is
especially true of the former of these categories.

(b) Do you think that unions are doing a better job now for their workers
than they were doing 5 years ago?

Yes, & mMuCh DEtEEr JODue. troveverneernasnns 229,
Yes, but only slightly better......... o
Doing asbout the same....... e Ssnesyes; U9
Doing & poorer job..... T R oo S 14

Compared with the aggregate response, the 0.C,A, response is biased from
"mich better" to "about the same," indicating a less favorable dynamic

view of union performance on the pert of 0.C.A. respondents.

- Responsiveness of the Leadership to Individuel Members' Opinions

(a) Do you think that leaders of your local tske the opinions of the
menmbers into consideration when making a decision?

The response indicates that the members feel overwhelmingly that the

leadership takes their opinions into consideration most of the time,

and this compares very favorably with the aggregate response.

(b) Are meny of your local union officers' decisions based on their own
self interest?

Again, the response is overwhelmingly approving of the leadership's .

behavior, which is consistent with the response to the previous question.

Thus, the union rates very high on questions of union democrecy.
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3. General Attitude Towsrd Unions and Unionism

(a) Do you feel that your job is more secure becsuse you are a union

member?
Absolutely yes..... o S 2 RN 30%
PROBEDLY WOB L L1 o6 hsiis v atinniaialhans 37
Probably not.ccsacssscsssssssnnsse 19
FNo, it really isn't......... enses 1B

These answers indicate that the members of #1589 consider their jobs

i
lessdependent upm theunion than do the members of all unione in the survey.

(b) Do you think that without unions the living standard of the workers
would be lower?

Mot AePENIRSIN: < v cusapvosmamvne 76%
Probebly yesS.icececens O e 19
Probably NOt..svesessancnasns e, |5
CertaInty not e e e adss enis 0

This response is similar to the average response.

B. Performance of the Union in Specific Aress

1. Union Demccracy

(a) Do you feel that every member with leadership ability has a chance
of being elected to local union office if he is willing to make the
effort to run for office?
The respondents thought that individuals had a "very good" or "reasonably
good"” chance in rather overwhelming proportions, and the response on this
question was better than for any of the other 15 unions, This, coupled
with the response to questions A-2 (a) & (b), indicates that #1589 is

something of a model union in this respect.



=7= Confidential

(b) Do you feel that the members of your union are well informed about
the local union's affairs?

Yes, all of them are very well informed....... 17%
Yes, over half of them are well informed...... 38
No, only a few are well informed..... St Dvreas 43

No, only the leadership knows what is going on 2

The problem of communication is one of the most serious in the majority
of unions covered in this survey and ig one of the principle reasons the
survey was underteken. However, it is not as great a problem with 0,C.A..

as would be expected from the other questions on democracy.

(¢) We asked the respondents for the name of the union's local president,
and 484 answered correctly, which is slightly better than the average

for all unions.

(d) 75% of the respondents knew the name of the union's international

president, compared with only 38% for all unions.

2. Officers’ Performance

(a) How satisfied are you with the job your shop steward is doing?
Three out of the sixty four respondents replied that they did not have a
shop steward, and one individual abstained. Of the remaining sixty

respondents, the answers are broken down as follows:

HIMY SAEEEERER. 5 vivs snnosasa corss sas .o 13%
Fad 1y walll Rt eI ed s av e seavs wuses 57
Somewhat dissatisfied.......ccvvvevuena. 22
Vary 3easEiefind. . .cueoexvvausaneses o 8

In comparison with the aggregate of answers, the respondents showed a

shift from "highly satisfied"” to "somewhat dissatisfied.”
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(b) How good a job does your business agent do?

20% of the respondents replied that they did not have e business agent.
Of those who thought that there is & business agent, there is observed
a definite bias with reference to the aggregate toward the position

that the business agent "could and should do better.”

3. Meetings
(a) Are?ym pleased with the manner in which your local's meetings are
run
Yes, very pleased indeed.......... seve 22%
Yes, pleased most of the time......... 19
Somewhat displeased...ccccicicacnnsnea 45
Very displeased. ..cccecvecessesssasoses 1k

Again, the respondents appeared more "displeased' than "pleased" compared
to the response of all unions. It is difficult to reconcile this with

the unusually favorable response to questions on democracy.

L. Dues
(a) In general, how do you feel about the dues you pay?

They are extremely loW...s.ecessocacsess 3%
They are too low..... SN B ot e T L et o s 30
They are too high...... o R e e S sl Sl S5 e Lo
They are extremely high....c.evsvvesaias 2
They are all right...ceiv:.w R T 25

The respondents were more inclined to feel that the dues are too low

than were the respondents of all unions.
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(b) How much would you be willing to increase your dues in order to
strengthen your union's ability to obtain higher wages or more
fringe benefits?

As would be expected from the last question, the respondents were more

willing to raise their dues than were the respondents in all of the 16

unions. LU1% indicated that they would prefer a 5l¢ - $L raise, 31%

preferred a raise greater than $1, and only 25% preferred no raise at

all. (T™e remaining 3% wanted a raise less than 50¢.)

5. Automation
There is no danger of sutomstion threatening the jobs of the union

members, according to the respondents, so this is not a problem for #1589.

. The Degree of Commitment

In this section we asked s number of questions to find out what kinds
of problems would make the members of the union willing to strike. In a
qualified sense, this may be taken to be an index of the degree of commitment
which the members have toward the union. However, the setting of a decision
to strike varies greatly from industry to industry and union to union, and
this index is not an absolute measure of the degree of commitment.

1. Would you want to strike if the employer refused to grant any wage
increase or other improvements at all at your next contract negotiations?

Definitely YeS....oceeeransesnccanneanss 23%
ProbRELY (OB e s o iiialeininiein ite s uaierne sk aigaraaln 31
PIODROEN - FI8Ys o a/s e s s aiae ol w koo s was 5w 55 5 30

Dafinitely NO...cvececvenn R T vee. 16
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2. Would you want to strike if your employer refused to grant an increase
of no more than 10 cents in wages and benefits in your next contract
negotiations?

Definitely yeS....c.. - et o N 16%
PrODADLY F88 . ussnveeosneasnsnsnansssanas 23
Probably No...c... I e Sy T AT R
Definitely no..... a (s ara e N |0 0 08100 0 00 aenie 20

3. Would you strike to avoid a cut in pay, if by striking you would stand
a fifty-fifty chance of losing your pension and welfare benefits?

Definitely yes......... Al G e R 22%
PRODEDLYT FOB v vavate siupsie/e s sessos 34
PrODBDLET- N0, o 000 5 anieiees it T - So el
Deﬁnitel'y T PR P S I s ML W 14

L. Would you strike for an increase in wages, if by striking you would
stand a fifty-fifty chance of losing your pension and welfare benefits?

Definitely yes........ 2o kDN aleess snasss AR
Probably yeS.eciecesssicnss N R A 16
PRODADYY B0 i ov viaae s s e sixnesnins casdnas DL
Definitely no...cecesene aivie b nie viaieLv e b a0l 20

The 0.C.A. response was alightly more conservative than was the
response for the aggregate; that is, there was less willingness to
gtrike. This is due to a rmumber of possible factors, not the least
important of which, we would imagine, is the professional nature of the
work performed by the members compared, say, to the Steelworkers. It
is interesting, however, becsuse of the relatively high degree of

digsatisfaction with wage increages.
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D, Desires of the Union Membership
1. Preferences
We asked a question to find out the preferences of the membership

in collective bargaining between wage increases, vacations, and pensions

and welfare benefits. As the first choice among the three, the three

groups were broken down as follows:
Wage increases.......c.sx.. S ST Sl hog
Vacations. . sisundatsanes TR TP

Pengions and welfare....eeccecevsoocssss U2
This is typical of the response for all unions.

2. Incame
Is your family income enough for your needs?
Yes, I live quite comfortably........ cosssessscess 25
Yan, it T Darely go By ca vean suan s gamsman sy 48
No, I can't quite make ends meet........ccvvvnvea. 22

No, I don't have nearly enough for my needs..... S

Compared to the aggregate response, the Q.GohAs respondents shifted
from "comfortably” to "cen't quite mske ends meet,"” which is what
would be expected from the response to "wage increases” in

Question A-1 (a).

E. Specific Comments of Members
At the end of the questionnaire, space was provided for comments on
relevant union issues. A few of the more interesting end constructive

comments are included below with the precaution that they are not
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necessarily representative of the feelings of the membership. Neverthe-
less, it is hoped that they may prove of use to the union. (Comments have

been edited for spelling and diction.)

1. Over-gll Performance of Union

In regard to question 1, if the "job the union is doing" refers

to the efforts put forth (both by the local and the Internationsl)
and taking the over-all bargaining situation into consideration,
then T am highly satisfied. However, if this refers to the final
results of the bargaining process, then I em dissatisfied, the more
so for having been involved in our bargeining for the past six
years., BSome of our final settlements have been rather shameful
even though it was the best that could be done with the tools we
had to work with at the time.

2. General Attitude Toward Union

My apparent negative approach to many of these guestions is due to
the generally low morale observed at Shell and the lack of many
employees to join the union. Others receive all the benefits
without Joining. I do not cansider myself an organizer or leader,
but I would do more if more general interest were shown toward the
union. At least I pay my dues and atiend meetings on important
issues.

3. Automation

I don't feel the union can help on the guestion of autcmation where
I work. There are too many non-union members to allow a strong
enough union at Shell Development.

b. Wages

The wage rates negotiated in our research divigion, due to their
ingbility to directly affect production, have declined relative to
the local industries and even local government. This is causing
an increasing number of my fellow employees to take second jobs or
seek other types of employment. The only spparent answer if
company policy remains unchanged is a more militant union such as
the ILWU or the Teamsters. My personal choice has been to purchase
a business of my own so after the next few weeks this problem will
no longer concern me.

5, Strikes
The Q.,CoAs is, and has been, run by too many pacifists., For instance,

no strike fund reserve has been built up, and there have been years
when we should have had a raise and when one was not sought by the
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international officers. I feel that to conduct a2 successful strike,
the 01l Workers would have to be affilisted with the Teamsters. 1
am in favor of that.

Our local is & good union, no thanks to myself. The only problem
is that the union is being sold ocut by the higher VIP's. When one
local goes on strike in Texas against Shell, we don't go out on
gtrike to back them up. Why the hell belong to an international?
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lhiversity of California
Institute of Industrial Relations
Labor Research Unit

Report cn the Attitudes of Paint Makers,
Local 1101

Introduction:

During the past year the Labor Research Unit, with the cocperation
of the Central Laebor Council of Alameda County, has conducted a survey of the
attitudes of the members of 16 unions, Since the results have been broken
down by unions so that we might study the variance of attitudes of members
of different kinds of unions, we have written a special report on the
feelings of the membership of the Paint Makers, Local 1101, with special
reference to the problems thet are important to the local.

There are some problems in the interpretation of the results of a
survey of this nature:

First, since we mailed the questionneire to a random sample of the
membership of each of the unions selected and did not actually speak directly
with eny of the participants, there is the possibility that the people who
tock the trouble to fill out and return the guestionnaire (slightly over one
in three for the first two mailings) do not represent the feelings of the
"population” as a whole. To check egainst this, we sent a third mailing to
11 of the 16 unions, and the results were not significantly different from
the results of the first two mailings. Thus, at least to some extent, we cean
say that the respondents are representative of the population.

Second, most questions require interpretation by the individual

respondent, and this results in unavoidable problems of semanties. For
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example, in Question /41 we ask, "How satisfied are you with the job your
union is doing in each of the following areas?", and the respondent checked
either, "Highly satisfied," "Satisfied,"” "Dissatisfied,"” or "Highly
dissatisfied" to a number of topics such as "Wege Increases.” What "highly
satisfied" means tc one person is not necessarily the same as it means to
another. One person may reason, "I would heve liked more of an increase
last negotiating session, but my union did as well as can be expected under
the circumstances, so I will check 'satisfied’.” Another individual might
think, "They got nowhere near as much as X needed so I will check ‘highly
diasati#fied'a“ Since, however, we did get a relatively large number of
responses, we should obtain a reascnably accurate picture of what the
respondents think.

Third, how does the union leadership interpret what is a "favorable”
or "unfavorable" response? One way of attempting this is to compere the
response for the individual union in question with the response for all
unions, but this, of course; is a relative rather than an absolute standard
and Ignores differences in circumstances of the different unions. Ome
particular union may, for example, be faced with a rather severe problem of
technological change within the plant or industry, and many of the
respondents of that union may react by indicating that the union 1s not doing
enough to insure job security. The Report would therefore point out that the
response of this union was different from the response of all unions in this
direction. However, this is in no way intended as criticism of the performance
of the leadership of that local. We are merely reporting on the attitudes of
the respondents.

We hope that this Report will be of some use to your union as well &s
to the labor movement as & whole, and we appreciate the cooperation you have

given us.
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IT. Sumary

JIT.

One hundred questionnaires were sent to members of Local 1101 and
29 usable questionnaires were retwrned. The per cent response was only
slightly below the average for all unions (34 per cent).

The respondents express more dissatisfaction with their wage increases
and family income then do the aversge members surveyed. This mey partially
explain why they are more willing to strike than are the sversge members.
This willingness to strike is further indicative of a higher degree of
membership commitment to the union, This commitment is seen in the favorable
view toward the increased union performance over the past five years, the
belief that dues are too low and should be raised, and the fear of autcmation
with which the union might be asble to cope.

On the whole the respondents are quite pleased with the job their
business agent has done. They believe that self-interest does not influence
union leaders' decisions to the extent the esversge member surveyed felt,
and conslider that rank-and-file ma have a better chance of being elected
to their local’s union office than do the average union members. 1In gensral,
the Paint Makers are found to be more democratically organized than the

average of the sixteen unions surveyed.

Presentation of Results

Below, in detailed form, is & breakdown of answers to specific
questions by the members of Local 1101l. The date are presented under five
headings:

A. Rating of Over-all Performance of Union by Members which includes

as subtopics the activities of the union, the responsiveness of the leadership
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to the members and the gencral ettitude toward the union and wnionism.

B. The Performance of the Union in Specific Areas, such 2s union
democracy, officers’ performance, meetings, dues, and eutomation.

C. The Degree of Commitment which members have toward their union.

D. The Desires of the Membership with respect to wages, fringes,
and income.

E. Specific Comments of Members.

Under each heading and subtopic the question is repested from the
questionnaire and the dsta then displayed. Whera not self-evident,
explanatory remarks are made as to the intent of the question and its
relevance to the subtopic. Additional remarks are included in every instance
comparing Local 1101's answers to the aggregate. The reader is referred to

the qualifylng remarks in the second paragraph of this Report.

A. Rating of Over-all Performance of Union by Members

1. Activities of the Unlon

(a) How satisfied are you with the job your union is doing in each
of the following arcas? (responses given in percentage figures)

highly dis~- highly dig-
satisfied satisfied satisfied satisfied

Fringe Benefits 10 66 17 7T
Grievances T 6l 25 b
Political Activities T Th 15 b
Wege Increases 3 59 28 10
Job Security 10 56 o4 10
Working Conditions T 65 ik 14
i n 21 A
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These responses are similar to the results cobtained for all
unions in every category except Wage Increases and Job Security
wherein the members of Local 1101 appear to be more dissatisfied

than the aversage.

(b) Do you think that unions are doing a better job now for their
workers than they were doing 5 years sgo?

Ias, amh betmr Jobounoo.opoouoonouaoa%

Yes, but only slightly betterc.cceccocs52%
Doing about the BANEcsesccesscessscscssalld

mm am JoboﬁﬂﬁﬂﬂDOOGBOQBOODODGDO ﬁ

Compared with the aggregate response, the Paint Makers replies
shifted significantly from "ebout the same" to "slightly better"
indicating & more favorable dynamic view of union performance.

Responsiveness of the leadership to Individual Members' Opinions

(a) Do you think that leaders of your locel tske the opinions of
the members into consideration when making a decision?

Thg response indicates that the members feel overwhelmingly that

the leadership takes their opinions into consideration most of the

time. Compered to the sggregate, the respondents were a bit more

qualified in their affirmative answers.

(b) Are many of your local union officers' decisions based on their
own self interest?

The members of 1101 wholeheertedly approve of their leaders’

behavior, even to a slightly greater extent than does the aversge

union member surveyed.
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3. General Attitude Towsrd Unions and lnionism

{a) Do you feel that your job is more securs becsuse you are &
union member?

Abmlmw yes--nonuaooeuﬁoocccnoonoauacsei
Pmb&uyesﬁo‘ab‘oﬂtﬁOOQGGOGQB'°§“H°O'.M
mely notooooooonoa-aon.nocoooouoaoaulﬁ

No, it 1eally ien'tisccsvsoonsnnsnsacvns P

Thege answers indicate that the respondents congider their jobs
sbout as dependent upon the union as do the members of all unions
surveyed. However, & shift was noted from "absolutely yes" to

"probably yes" when compared withthe aversge union membex.

{b) Do you think that without unions the living stsndard of the
workers would be lower?

!‘bBﬁ “rmte]yonooooucoouoouonnnuboubonsﬁ
Probably yesonooaaanoooooooooonoaooaoooo%
Pmba-bly NOtcuovoosesconscosbonenccnonns ﬁ

cm notGODOQ_ODQUDQDQDBOHUU090&0009 %
The respondents exprees enswers which show a shift from "most

definitely" to "probsbly yes" when compared to the sggregate.

Performance of the Union in Specific Areas

1. Union Democracy

(a) Do you feel that every member with leadership ability has &
chance of being elected to. local unlon office if he is willing
to meke the effort to run for office?

About thrse quarters of the Paint Maker respondents felt that

individuals had a "very good" or "reesonably good' chance which
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was sbout average. But a slightly larger percentage indicated

"very good," as opposed to "reasonably good," than did the

aggregate which is consistent with the answers received to

question A-2 (b).

(b) Do you feel that the members of your union are well informed
about the local union's affairs?

Yes, all of them are very well :
momdﬂﬁ aoaoooooooaooeooaao-aauuooule&

Yes, over half of them are well
mmdnooannoﬁoononeaooucaonloonueo3]$

No, only a few are well informedoccoocs.41%

No, only the leadership knows what
18 soj.lﬂ On-uaoooouonaeoouoacenoueona %

The problem of commmnicetion is one of the most serious in the
majority of unions covered in this survey and is one of the
principle reasons the survey was undertaken. The problem does
not appear to be any more or less acute for the Paint Makers than

for the average union surveyed.

(c) The respondents were asked to name their union's local
president. Fifty-nine per cent answered corrsctly which was far

above the average of 44 per cent.

(d) Only € per cent of the respondents knew the name of the umion‘s

international president, compared to 38 per cent for all unions.

Officers® Performance

(a) Bow satisfied are you with the job your shop steward is doing?

Four out of itwenty-nine respondents replied that they did not have
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a shop steward and one individusl abstained. Of the
remaining twenty-Tour respondents, the answers were broken
down as fC;HMB:
Highly satisfiedcecccsscsssvansacnscosaslIP
Fairly well satisfied.cccccsccososssccachblf
Somewhat dissatisfiedccccosscocssoccooacliP

vaw dismtiafied!eaooaeaoeeﬂoaoﬂocoanoe]&

These replies do not appear to vary significantly from the

eggregate of answers.

{b) How good a job does your business agent do?
An excellant jODeececccccoscosossoscessel®
A reasonsble jObesccsoecscsccosscsccascss OP
He could and should do bettere..c.......15%

mmsaﬁ-mh J’choaobonnoouaoeooon %

The response indicates that thePaint Makersars a bit more pleased
with their business sgent than are the aversge members surveyed.

There was a shif't toward "ressonable job" from all other categories.

Meetings

(a) Are you pleased with the manner in which your local’s meetings
are run?

Yes, very phaaed m&e&ﬂoo.”neo“aouom
Yes, pleased most of the timeccsccovossad¥h
Somewhat disp].easednooaaesaooeo#uéooqeou3%

very displemdooounuuqaouﬁnnuaopuuauauo %

The response was similar to the average for all unions.
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Dues

(a) In general, how do you feal about the dues you pay?
They are extremely lOW..scccoesecesszcco TR
They are 00 lOWoococooovoeoscsasoosecsslP
They are extremely highccccoccescooosecas OF
They are all right.cccccocccocvcscsssceccc2FPh

The respondents were somewhat more inclined to feel that their

dues were too low than were the respondants of all unions.

(b) How much would you be willing to increase your dues in order
to strengthen your union's ability to obtain higher wages or
more fringe benefits?

As would be expected from the last guestion, the respondents were

more willing to raise their dues than were the average respondents

in all sixteen unions. Eighteen per cent indicated that they would
prefer a raise of less then 50 cents, 43 per cent wanted raises

greater than 51 cents while 39 per cent preferred no raise at all.

Automation

The members of 1101 appear to be much more concerned over
problems of automation than are the average members surveyed. This
confirms the answers found in guestion A-1 (a) concerning Job
Becurity. A significant portion of those who fear automation believe

that the union can provide protection.
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The Degree of Commitment

In this section we asked a number of questions to find out what
kinds of problems would make the members of the union willing to strike.
In 2 qualified sense, this may be taken to be an index of the degree of
commitment which the menbers have toward the umion. However; the setting
of a decision to strike varies greatly from industry to industry and
union to union, and this index is not an sbsolute measure of the degree
of commitment.
1. Would you want to strike if the employer refused to grant eny wage

increase or other improvements st all at your next contract
negotiations?

mﬁnim]y yeso.GBDGGDGGIOQOGQGEOGQBQGQHSH
m%l& yasﬂﬂﬂo'ﬂUOBUUOI’OOI“GOOQ..BDO.°5$
Pmb&ly nonDnﬁiﬂ0000000.0000090300093001&
mfmiw NOcseoceccccccnpoocecssocncosne 3%
2, Would you want to strike if your employer refused to grant an increase

of no more then 10 cenits in wages and benefits in your next contract
negotiations?

Definitely YyeB8:ccoccvcssssossscsssncesssldp
Probably ¥E€SoceocsccocesnsscnsceeaccsssssIiP
PrODEB1Y B0:ss e 400 sivansbesnnsasesdsasse i
Dafintialy DOsvsscosneovorssnissssssoassiOR
3. Would you strike to avoid a cut in pay, if by striking you would stand
a fifty-fifty chance of losing your pansion and welfare benefits?
DePinitely FeBesicvessinessanssassieses P
Probably Y@S8..ccosesecouovsaseueasssases P
PrObEb1Y TO0uesos sossasosobonnssounenssnstll
Definitely NOicssccasuoscoscaccassssaccclOp
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4, Would you strike for an increase in wages, if by striking you would
stand a8 fifty-fifty chance of l0sing your pension and welfare
benefits? C

Mmmly yesooaﬁeovooaoovuuﬂotuﬁbauoonlﬁ
Pmb@]yYBBDOOOOGQO“40“0“009.0“00000'003%
Pmbﬂbl&’ no«-oo.uneooooooaooooooonoou0093&

mfmw n.Oocooocuoooooononeoooﬁeouooo 7*

The Paint Mekers® response was somewhat more radical than was the
response for the esggregate; that is, there was more willingness to strike.
This may well reflect the Paintmekers feelings on wage increases

expressed in question A-1 (a).

Desires of the Union Membership
1. Preferences
We asked a guestion to find out the preferences of the membership
in collective barga:lnins between wage increases, vacations, and
pensions and welfare benefits. As the first cholce among the three,
the three groups were broken down as follows:
Wage INCYeases.ccucsccoosccoosesccossoss I
Vacations, . issssosssnsssnvassssssanwinne O

Pensions and welfarecscscccecessscosccoaldtp

The Paint Mskers gppear to place less emphasis on vacation benefits
and more emphasis on pensions as compared with the aggregate

response.
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2. Incore
Is your family income enough for your needs?
Yes, I live quite comfortably.cccecoeseesli®
Yes, but X barely get by.esceccoccoscss 04
No, I can't quite make ends meetcococoo.11P
No, I don't have nearly enough for
my needB.cacsoensescassvsnsancsinnnss
As would be emticipated from the response to "Wage Increases" in
guestion A-l {a), the respondents were much more dis&atisﬂed with

their family incomes than were the average union members surveyed.

E. Specific Comments of Members
At the end of the questionnaire, space was provided for comments
on ralevant unlon issues. A few of the more interesting and
constructive comments are included be].dlr with the precaution that they
are not necessarily representetive of the feelings of the membership.
Bevartheless, it 1s hoped that they may prove of use to the union.

(Comments bhave been edited for spelling and diction.)

1, Over-gll Performance of Union

A lot of members dislike the union because it is split and
only three-quarters of the plant is orgenized. Those who
are not union members still have umilon protection and the
same bepefits as union members.

2. Grieveances

lnion lsaders are not to blame for poor grievance handling.
Rather it is the fault of the men themselves who will
complain sbout & problem but will not stend behind each
other to solwve it.



Lo

Confidential

University of California
Institute of Industrial Relations
Labor Research Unit

Report on the Attitudes of the Printing Pressmen,
Local 125

Introduction:

During the past year the Labor Research Unit, with the cooperation of
the Central Labor Council of Alameds County, bh&8 conducted a survey of
the attitudes of the members of 16 unions. Since the results have been
broken down by unions 80 that we might study the variance of sttitudes of
members of different kinds of unions, we have written a speciel report on
the feelings of the membership of the Printing Pressmen, Local 125, with
speclal reference to the problems that are important to the local.

There are some problems in the interpretation of the results of & survey
of this nature:

First, since we mailed the questionnalre to a random sample of the member-
ship of each of the unions selected and did not actually speek directly with
any of the participents, there is the possibility that the people who took
the trouble to f£ill out and return the questionnaire (slightly over one in
three for the first two mailings) do not represent the feelings of the
"population"” as a whole. To check against this, we sent & third mailing to
11 of the 16 unions, and the results were not significantly different from
the results of the first two mailings. Thus, at least to some extent, we can
say thet the respondents are representative of the populetion.

Second, most questions require interpretstion by the individual

respondent, and this results in upavoideble problems of semantics. For
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exumple, in Question #1 we ask, "How satisfied are you with the job your
wion is doing in =ach of the following aress?", snd the reepondent checked
nither, "Highly setisfied,” "Satisfied," "Dissatisfied," or “Highly
dissatisfied” to a mwber of toples such as "Wage Increas=s.” What "highly
satisfied" means to one person is not necessarily the same as it means to
another. One person may reason, "I would have liked more of an increass
lest negotiating session, but my union did as well as can be expected under
the circumstances, so I will check ‘satisfied'.” Aoother individual might
think, "They got nowhere near as much &8 I peeded so I will check ‘highly
dissatisfied'.” 3Since, however, we did get a relatively large rumber of
responses, we should obtain a reasonably accurate picture of what the
respondents think.

Third, how does the unicn leaderahip interpret what is a "favorsble"
or "unfavorable" response? One wey of attempting this is to compare the
response for the individual union in question with the responss for all
unions, but this, of course, is a relative rather than an sbsclute standard
end ignores differences in circumstances of the different unions. One
particular union may, for example, be faced with a rather severe problem of
technological change within the plant or industry, =ud many of the
respondents of that union may react by indicating that the union is not doing
enough to insure job security. The Report would thersfore point out that the
response of this union was different from the response of sll unions in this
directicn. However, this is in no way intended as criticiam of the performance
of the lsadership of that local. We are merely reportlog oa V= attitudes of
the respondents.

We hope that this Report will be of some use to your union as well as
to the lsbor movement as a whole, and we sppreciate the cooperstion you have

glven us.



> 5 Confidential

i1, Summery

One hundred sixty-four questionnsires were sent out to members of
Locel 125 and 60 usable ones were returned. Tae forty-two per cent
response was above the aversge for all sixteen unions (34 per cent).

Although the Pressmen express mors concern over problems of automation
that do the averesge members surveyed, they also believe that their umion
can cope successfully with the problem. As & result they are more satisfied
with the union’s performence in the dimension of job security than is the
gverage union member polled, and furthermore state that their job is
presently more secure because they are union members. In addition the
members of Local 125 were more pleased with the union's performance in the
realm of wage increases than are the average members. However, inspite of
these facts it is curious to note that the Pressmen consider, to a gresater
extent than the average respondent, that their union is doing about the same
Job now as it did five y=ars ago. But it is also noted that the respondents
were more highly ssatisfied with their business agent and shop steward than
were the aversge union members.

Even though there was an expression of dissatisfection with local
meetings the members considered that their rapk-and-file doss have an
opportunity to be elected to union office to & greater extent thanm does the
member of the average union polled. lastly, it is noted that the members
of Local 125 wers rnot as willing to strike as were the majority of members
surveyed. This may partially be explained by the high degree of satisfaction

expressed over wage increases and family income, and also the fear of job

elimination implicit in their worries over automation.
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IT3. Preeentation of Results

Below, in detailled form, is & breskdown of answers t0 specific
Questions by the members of Lrcel 125. The data are presentsd under five
headings:

A. Rating of Over-all Performsnce of Unlon by Members which includes as
svbtopics the activities of the union, the responsiveness of the leadership
toc the members and the general att:l.tudg toward the union and unionism.

B, 'l&;e Performance of the Union in Specific Areas, such as union
democracy, officers’ performance, meetings, dues, and automation.

C. The Degree of Commitment which members have toward their union.

D. The Desires of the Membership with respect to waeges, fringes, and
income,

E. Bpecific Comments of Members.

Under eech heading and subtopic the question is repeated from the
questionnaire and the data then displayed. Where not self-evident, explanatory
remarks are made as to the intent of the question and its relevance to the
subtopic. Additional remarks are included in every instance compering

Local 125's answers to the sggregate. The reader is referred to the
qualifying remarks in the second paragraph of this Report.

A. Rating of Over-all Performance of Union by Members

1. Activities of the Union

- (a) How satisfied are you with the job your union is doing in each
of the following areas? (responses given in percentage figures)



-5 = Confidentisl

highly dis- highly disge

satisfied satisfied satisfied saticfied
Frionge Benefits 21 59 18 2
Grievances 14 65 15 6
Political Activities 16 5l 22 8
Wage Increases 23 TO i 0
Job Security 25 60 9 6
Working Conditions 21 68 11 0

Social and Educational
Activities 17 53 26 4
These responses are similar to the results obtained for all unions in
every category except Wege Increases and Job Securlty wherein the
menmbers of Local 125 appear tc be much more satisfied than are the
average union members surveyed.
{b) Do you think that unions are doing a better job now for their
workers than they were doing 5 years ago?

Yes, & much better jODoscecsosccoscoosse26h

Yes, but only slightly bettercccscccessol8b

Doing ebout the BamE@ccccosscsscansascsscdSh

Doing a poorer JObeccosocescccoscocoocoa %

Compared with the aggregate response, the Pressmen replies shifted
significantly from the first two categories to "sbout the same"
indicating a less favorable dynamic view of union performence on the

part of tha cerpenters.
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Responsiveness of the Ieadership to Individusl Members' Opinions

{8) Do you think that lesders of your local take the opinions of the
menbers into consideration when msking & decision?

The response indicates that the members feel overwhelmingly thaet the
leadership takes their opinions into consideration most of the time.

Thies was typical of the response from the aversge union member.

(b) Are many of your local union officers' decisions based on their
own self interest?

Again a ma jority approve of the leadership behavior, the replies not
differing significantly from the average.

General Attitude Toward Unions and Unionism

(a) Do you feel that your job is more secure because you are & union
member?

.Abaclu‘bely ﬁﬁcoacneoeooocoooaoooooooeuo@
Pmbﬂbla' yEBnanoucepoaoncocooooononanouoa%
Pm&w noto“ﬂoﬂoﬂﬂDoﬂoonﬂﬂ.noooﬂooa,om

Ro, it mam 1&'tnoeooooooooaoeosoaeea lﬁ

As suggested by replies to guestion A-1 (a) [Job Security/, the
respondents from Local 125 consider their jobs much more dependent

upon the union than do the average members of uwnions in the survey.

(b) Do you think thet without unions the living staandard of the
workers would be lower?
Moot definitely.ceccocccssccocosoossasnsT5H
ProDably YBB: s caonessosenasesonasssaoscokiP
EYOBAhIY BOt. cesoounssasrnERsoioNn s sl TP

cemn]-y noteueoonaoeonoaooennoeeeﬂeunn %

This response is similar to the average response.
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B, Performance of the Union in Specific Areas

ll’l

Union Democracy

{a) Do you feel that every member with leadership ability has a
chance of being elected to local umion office if he is willing
to make the effort to run for office?

About S0 per cent of the respondents thought that individuals had

a8 "very good" or "reasonably good" chance which was sbove aversge.

{b) Do you feel that the members of your union are well informed
about the local union’s affairs?

Yes, all of them are very well
mfomannaoeaeoasneeeovo-aao-oooaoon%

Yes, over half of them are well
mfomaowoneasoaanoa-eoe.sooaoonooensﬁ

No, only a few are well 1nformedcccecs..25%
No, only the leadership knows what
18/ g0INE M asnvsswnsononstessanssass W
The problem of communication ls one of the most serious in the
majority of unions covered in this survey and is one of'the principle
rezsons the survey was underteken. But the respondents in Local 125
do not see the problem to be as acute as do the average members

questioned.

{c) The respondents were asked to name their union's local president.
Forty-four per ceat were sble to do s0, which was equal to the

average response.

(d) Sixty-one per cent of the respondents knmew the nam= of the union's
international president, compared with thirty-eight per cent for all

respondents.
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2. Officers' Performance

{a) How satisfied are you with the job your shop stewsrd is doing?
Two out of sixty-nine respondents replied that they did not have
a shop stewerd, snd six individuals abstained. OFf the remzsining
sixty-one respondents, the answers are broken down as follows:

Highly satisfiedcecsccessccascscssvesccoOP

Fairly well satisfiedccccccccocscsnsccooltdP

Somewhat dissatisfiedoecsccssscvssssscceldP

'Very dissatisfiedccscncocsossscssensscns T%

In comparison with the aggregete of answers, the members of Local 125

showed a shift from "fairly well satisfied" to "highly satisfied.”

(b} How good a job does your business agent dof
An excellent JObocsccccecscocssscsacasoaliFP
A reasongble jODooccoccocsccscsccccssosscooldOP
He could and should do betterccceescecssllP

Eﬁ dms a mmh JObaeaooaoonooeeoooe ‘m

The Pressmen felt that their business agent did a much better job

than did the average union member.
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3. Meetings

(a) Are you pleased with the menner in which your local's meetings
are ruua?

Yea, WW pmmd m&ed.ﬂﬂoﬂo'ovﬂﬂﬂnoooa%
Yes, pleased most of the timeccssccooessl8P
mm di_sphmdoouooooonﬁoooodoooouah&

vew &Wd.DQOQDGQUHG.DQHDBDUGUOOQO @

Contrary to what might be inferred from question B-1 (2) above,
the Pressmen were significantly more dissatisfied with their union

meetings than were average uvnion members.

!‘-a Dues

(a) In general, how do you feel about the dues you pay?
They are extremely lOWecoccccecsscsonsooo P
They are t00 lOWsosscasosesosanseavessoosdld
They are too Ml scsessssssscarsacans I

my are m]a’ m&hoeoeennonaaoooeoo ﬁ
'Jhey are all rightocoenoooeanoanaonooeca 0%

Eighty-nine per cent of the Pressmen felt their dues were elther
"too low" or "extremely low," compared to only tweniy-one per cent

of the sversge union respondents.
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{(b) How much would you be willing to increase your dues in order to
strengthen your unicn's ability to obtain higher wages or more
fringe benefits?

Contrary to what would be expected from the last question, the

Pressmen were sbout as anxious to ralse dues as wers the majority

of other members surveyed.

5. Automation
As snticipated from questions A-1 (a) and A-3 (a) the members
of Local 125 are more concerned over autcmaticn thea are the aversage
membersy; end furthermore feel that the wmion will be sble to protect

them to a grester extent than do the average members.

C. The Degree of Commitment

In this section we asked & number of guastions to find out what
Ikinds of problems would make the mewbers of the union willing to strike.
In a qualified sense, this may be taken to be an index of the degree of
commitment which the members have toward the union. However, the setiing
of a decision to strike varies greatly from industry tc industry and union
to union, and this index is not an sbsolute measure of the degree of
commnd tment.

1. Would you want to strike if the employer refused to grant any wage
inerease or other improvements at all at you next contrect negotiations?

Dafini‘be]&‘ yeaooeenuoeooaouoonaeeoooenoel%
Prob&ww3ﬂ°°°‘°q°’°0“.000“0000..‘00025*
Pmbwh noeene'onneeoatnuo.oo{-oon.nonaoos%

mfinite]-y no-l-’nliQGGDQGG‘G00000.000@00ﬂ°21$
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2, Would you want to strike if your employer refused to grant en
increase of no more than 1O cents In wages and benefits in your
next contract negotiations?

DOLIRILRLY JOB« s uossasossissssesesvessesiOP
Probably YeBeesocooessosasssscanssesessal0P
Probably f0ssssnscscagssssonssssssonsssolilP
DLINItely DOsscsssovsnossssssssessssessdIf
3. Would you strike to avold e cut in pay, if by striking you would
stand a fifty-fifty chance of losing your pension and welfare
benefits?
Dalinttely YBoisssinasssesonespsonivsnsw I
PIOBBDLY Y@B:essiassnsasrdassacsssenossssINp
Probebly NOucscccocsccooscssosvsncosensslOp
DL ATy WOy v wavwessnsconsssdoisissns P
4. Would you strike for an increase in wages, if by striking you would

stand a fifty-fifty chance of losing your pension and welfare
benefita?

DELARItaLY YOBi svssnssvoessavovevssvess TP
PIODADIY YBBcso o vssioneesabe sasssiseysselop
PHGHRBINUNOS o 4 oi5iv0 Seolan b T slmnalon it o ol
DeLINttaly NOssssessnssoanaseasssusavsns P

The Pressmen’'s response was somewhat more conservative than wvas the
response for the aggregate; that is, there was lass willingmass to
strike. This may reflect both the present high degree of satisfaction
with wage increases and the concern over proﬁlema of job elimivation

through automation.
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D. Degires of the Union Membership

L.

25

Preferences
We asked 2 question to find cut the preferences of the member-
ship in collective bargaining between wage increases, vacations,
and pensions and welfare benefits. As the first choice among the
three, the three groups were broken dowm as follows:
Wage inCreaseS.cccsccsscoccssssoacssocss3IOP
NACAtIONEs cons s eo s oo dbsosisres sassresc 2P

Pensions end Wlfmuonouuaud.aoonnaeoteh’l*

Vacations benefits are much more dessirable among the Pressmen

than among the average respondents.

Is your family income enough for your needs?

Yes, I live quite comfortably.cceoccoeoec52p

Yes, but I barely get b¥eccococcocccscoooc 4

No, I can't quite meke ends meeteccceses 4

Fo, I don't have nearly enough for

B YOS - 2a v e v ade s s NS wvay Bt s o OF

Compared to the aggregate response, the Pressmen respondents shifted
toward "quite comfortably” from all other categories which is what

would be expected from the response to "wege incresses” in question
A-1 (a).
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Specific Comments of Members

At the end of the questionnaire, space was provided for comments
on relevant union issues. A few of the more interesting and
constructive comments are included below with the precaution that they
are not necessarily representative of the feelings of the membership.
Nevertheless, it is hoped that they may prove of use to the union.
(Comments have been edited for spelling and diction.)

1. Over-gll Performance of hion

I feel that the union I am in is run as a cligue, as ere many
orgenizations. Therefore most of the interest is in whst
this group does. This can be best expressed in the fact
that older members would be in this clique and so the

cligue looks to a strong stand on pensions. If you are not
a member of the clique, you naturally don't have as much
interest in the affsirs -~ witness the low attendance of

meetings even under penalty.

Labor unions which try as internationals to conduct nation-
wide negotiations, as well as strikes, viclate their trust
by forcing upon the entire nation the will of a minority.
This in itself defeats its owm purpose.

2. Officerse' Performance

All officers should not hold offics more than four years,
including the business agent.

3o Fringe Benefits

Personally, I think thet we should stop asking for more money
and concentrate on fringe benefits to combat automation which
is bound to show up in our shop whieh Lg full of meehinery.
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University of Californis
Institute of Industrial Relations
Labor Fesearch Unit

Beport on the Attitudes of the Printing Specialties,
Local @

Iotroduetion:

During the past year the Lebor Research Unit, with the coeperation
of the Central Labor Council of Alameda County, hag conducted a survey of
the attitudes of the members of 16 unions. Since the results have been
broken down by unions 80 that we might study the varience of attitudes of
merbers of different kinds of uniocns, we heve written a special report on
the feelings of the membership of the Prinﬁing Specialties, Local 382, with
special reference to the problems that are important to the loeal.

There are some provlems in the interpretation of the results of a
survey of this nature:

First, since we mailed the questionnmaire to a random sample of the
membership.of each of the unions selected and did not aci;ual.ly speak directly
with any of the paxticipants, there 1s the possiblility that the people who
took the trouble to £ill out and return the questionnaire (slightly over one
in three for the first two mailings) do not represent the feelings of the
"population” as & whole. To check against this, we sent a third mailing
to 11 of the 16 unions, and the results were not significantly different
from the results of the first two mailings. Thus, at least to some extent,
we can say that the respondants are representative of the population.

Second, most gquestions require interpretation by the individusl

respondent, and this results in unavoidable problems of semantics. For
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example, in Question #1 we ask, “"How satisfied are you with the job your
union is doing in each of the following areas?”, and the respondent checksd
either, "Highly satisfied,” "Satisfied,” “Dissatisfied," or "Highly
dissatisfied" to a number of topice such as "Wage Increases.” What "highly
satisfied” means to one person is not necessarily the same as it means to
another. One person may reason, "I would have liked more of an increase
last negotiating session, but my union did as well &s can be expected under
the circumstances, so I will check 'satisfied'." Another individual might
think, “They got nowhere near as much as I needed so I will check 'highly
dissatisfied’," Since, however, we did get a relatively large number of
responses, we should obtain a reasonably accurate picture of whet the
respondents think.

Third, how does the union leadership interpret what is a "favorable"
or "unfavorable" response? One way of attempting this is to compare the
response for the individval union in question with the response for all
unions, but this, of course, is a relative rather than an absoluté standard
and ignores differences in circumstances of the different unions. One
particular union mey, for example, be faced with a rather severe problem of
technological change within the plant or industry, and many of the
respondents of that union msy react by indicating that the union is not doing
encugh to insure job security. The Report would therefore point out that the
response of this wnion was different from the response of all unions in this
direction. However, this is in no way intended as criticism of the performaence
of the leadership of that local. We are merely reporting on the attitudes of
the respondents.

We hope that this Report will be of some use to your union as well as
to the labor movement as & whole, and we appreciate the cooperstion you have

given us.
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IT. Swmery
One hundred sixty-four questionnaires were sent to members of

Local 382 and 70 usable ones were returned. The 43 per cent response was
considerably sbove the average for all unions (34 per cent).

The Printing Specialiles sppear to be more dissatisfied with their
wage increases and working conditions than are the majority of respondents
from the sixteen unions polled. This mey be reflected both in the finding
that they consider their dues too high and their Jobs somewhat threatened by
sutomation. But it is curious to note that they also consider their Ffamily
incomes as adequate as do the sverage union members surveyed. The last
fact may reflect an sbove aversge incidence of married women in the Printing
Specialties sample. _

Although the shop stewards sre rated as performing sbout average in
Locsl 382, there is move disssatisfaction expressed over the performance oOf
the business agent_ then in the aversge union polled. Even though the
majority of respondents believe that their leaders teke their opinions into
consideration, this is not expressed as strongly as in the aversge union.
Likewise, the leaders' decisions ere nbt Judged as f:nee of self~-interest as
in the aversge union. Furthermore, rank-and-file members are not given as
good a chance in winning union elections as in the eggregate. These facts
indicate that Locel 382 is not as democratically orgenized as are & mumber
of other imions in the survey.

Based upon the respondents own opinions, there appears to be a
greater lack of communication within Local 382 then in the average union.
However, same mitigating evidence on this finding is also presented.
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IIX. Presentation of Results

Below, in detasiled form, is a breaskdown of answers to specific
questions by the members of Local 382. The data are presented under five
headings:

A. Rating of Over-all Performance of Union by Members which includes
as subtopics the activities of the umion, the responsiveness of the leadership
to the members and the general ettitude toward the union and unionism.

B. The Performance of the Union in Specific Areas, such as union
democracy, officers’ performance, meetings, dues, and automation.

Co The Degree of Commitment which members bave towerd thelr union.

D. The Desires of the Membership with respect to wages, fringes,
and income.

E. ©Specific Comments of Members.

Under each heading and subtopic the guestion is repeated from the
questionnaire end the data then displsyed. Where not self-evident,
explanatory remarks are made as to the intent of the question and its relevance
to the subtoplc., Additional remarks are included in every instance compering

Locel 382's answers to the aggregate. The readar is referred to the

qualifying remerks in the second psrsgraph of this Report.



-5 - Confidential

A. Rating of Over~all Performance of Union by Members

1. Activities of the Union

{a) How satisfied ave you with the job your umion is doing in each
of the following ereas? (responses given in percentage figures)

highly dis-  highly die-
eatisfied satisfied satisfied  sabisfied

Fringe Benefits 8 62 24 6
Grievances 8 55 33 L
Political Activities 8 68 20 b
Wege Increases 12 38 43 T
Job Security 16 59 12 13
Working Conditions 12 54 26 8
Social eand Educational
Activities 9

22 30 6

These responses are similar to the results obtained for all other
unions in every category except Fringe Benefits, Wege Increases, and
Working Conditions. Members of Local 382 were somewhat more
dissatisfied with Fringe Benefits and quite a bit more dissatisfied
with Wage Incresses and Working Conditions than were the aversge
members surveyed.
(b) Do you think that unions are doing a better job now for their
workers than they were doing 5 years ago?

Yes, a much better ,jdh......”........o..j%

Yes, but only slightly betterecccsocscsse25%

Doing about the S8MBccccccocccscccesssse3B

m & poorer JOboaneouaaeno-ooeoaooo.om

This answer was similar to the awverage.
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2. Responsiveness of the ILeadership to Individual Members' Opinions

(a) Do you think that lesders of your local teke the opinions of
the members into consideration when making a decision?

The response indicates that the majority feel that the leadership

takes their opinions into consideration most of the time, buf. this

is not as strongly expressed as in the aversge.

(b) Are many of your local union cfficers' decisions based on their
own self-interest?

Although e majority feel that only a few or none of the decisions

are based on the officers' self-interests, sgain this is not as

strongly expressed as ln the average.

3. Genexal Attitude Toward Unions and Unionism

(a) Do you feel that your job is more secure becauss you are s
union member?

Absolutely yes.ttuouocooouoeenaoonononooﬁlﬁ
Frobebly yes::oooao.oooo.ouoooooooooonnuoasﬁ
Probably DOcescccscoccossnccecososcssassos 75

ﬂo, it rea].ly IR0 Laoenvmamswonisoenseseo 6*

The answers indicate that the members of ILocel 382 consider their
Jjobs sli.ghtl.v more dependent upon the union than do the average
members of unions in the survey.
(b) Do you think thet without unions the living standard of the
workers would be lower?

Most Aefinitely.ccoccoococsecsqocosoesocTl

Probably YeSssescsenssssvonsistossessoec2Ofh

Probably BOussissscinssasossseovecssssve 30

Wh moco;noon.onouuoeoouoewooooa %

These replies ars similar to the aversge response.
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B. Perfommence of the Unlon in Specific Areas

l. Unica Democracy

(a) Do you feel thet every member with leadership ability has a
chance of belng elected to local union office if he is willing
to make the effort to run for office?

As might be expected from questions A~2 (a) and A-2 (b), the

respondents were not as optimistic about the chances of election as

were the average union members. From these three questions it might
be inferred that Local 382 is not quite as democratically organized
as the average union surveyed.

(b) Do you feel that the members of your union are well informed
about the locel union's affairs?

Yes, all of them are very well
Momd'.lﬂ‘800090009000000000000625%

Yes, over half of them ere well
momd.oooeeu-uoluoaoaoooooooeeooaa

No, only a few are well informed.cc.....42h
No, only the leadership knows what
18 going ON.cesocsseesssscsacssssccellP

The problem of communications is one of the most serious in the
majority of unions covered in this survey and is one of the
principle reesons the survey was undertaken. Since the members of
Local 382 consider themselves less well-informed than do the average
respondents, the Printing Specialties appear to have difficulties in

this area.

(c) The respondents were asked to name their union’s local president.
Contrary to the finding in the previous question, 43 per cent of the
respondents snswered corxectly which was egqual to the average

response from all unions.
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(d) Forty-seven per cent of the respondents knew the name of the
union’s international president, compared with only 38 per cent
for all respondents. Thus answers to this and the previous

question tend to mitigate the findings on communications.

Officers’ Performance

(a) How setisfied are you with the job your shop steward is doing?
Two out of TO respondents replied that they did not have a shop
steward, and four individuals abstained. Of the remaining 6k
respondents, the answers are broken down &s follows:

Bighly satisfiedeecscecsccccssssssssosaalSP

Fairly well sabtisfiedccsccccoscsscovscesdOP

Somewhat diesatisfiedeeccocoscesccossscc20h

venr dismtimdeﬂno‘uoonooﬂﬂlol.Doﬂebo 5*
The replies did not vary significantly from the sggregate.

(b) How good a job does your business sgent do?
An excellent JODecoccoescscsososcsssssssip
A 72a80NEbLe JODescossscscescossceoossoaldP
He could and should do bettercesccscoscs30P

He doss a miserable Jolbcooueaooao-oooooo 3%

There is & slight shift from the first two categories to "could
and should do better" when Local 382 is compared to the aversge

response.
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e meti%ﬁ

{a) Are you pleased with the menper in which your local's meetings
are run?

IEB, very Plema indEEdlnaoou-oo-uonooelﬁ
Yes, pleased most of the timecocccooosss50%
Somewhat ﬁwmmonooctuouea-onounoeosm

very diap]-emdoocoooonou.ovoonoonuoonoo ﬁ

These replies are similar to the average.

L, Dues

(e) In general, how do you feel about the dues you pay?
They are extrmely lOWcosssceccosscosscas 2P
Thay Are t00 10Weescscevsssssssnssansssn TP
They are t00 bighecsocoossceasssvascosssbFP

They are extremely high.s.ccsccecoassooollP
They are all rightonooon-oecouoaaaunoooom

The respondents are more ineclined to feel that their dues are both

"too high" and"extremely high" than are the aversge union members.

(b) How much would you be willing to increase your dues in order to
strengthen your union's ability to obtain higher wsges or more
fringe benefits?

As would be expected from the previous question, the respondents

are much less willing to raise their dues than are the aversge

nembers in all 16 unions. Fifty-eight per cent indicate that they

desire no increase, 15 per cent prefer a raise of less than 50 cents,

while 17 per cent want railses greater than 51 cents.
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5. Autometion
The members of Local 382 are a bit more concerned with the
problems of sutomation and job elimination than are the average
wnion members. Only ome-third of the Printing Specialties respondents
feel that there is no denger of job elimination, as compared with

sbout half of the asggregate.

C. The Degree of Commitment
In this section we asked e number of questions to find out what
kinds of problems would make the membera of the union willling to strikes.
In a gqualified sense, this msy be tsken to be an index of the degree of
commitment which the members have toward the union. However, the
setting of a decision to strike varies greatly from industry to industry
and union to union, and this index is not en absolute measure of the

degree of coumitment.

1. Would you want to strike if the employer refused to grant any wage
increass or other improvements at all at your next contract
negotiations?

mfmw WB.BOOOG00°¢00°D¢300000.°09835$
Prdbably 3&30.00'8009'.000'D.lIOCOOOCDOOOB%
Pmbabw hDQ-DGOOOOQDCDOEOﬂn‘o'ﬂli.ltnﬂnem

]kfmtely no&dl000000“0&000.000090.0000 %



- 1% - Confidential

2. Would you want to strike if your employer refused to grant an
increase of po more than 10 cents in wages and benefits in your
next contract negotiations?

Definitely yeS.sccsosscsoscssssasosvoscesldP
Probably YeBsssscsscsnsvassconsanesseseelp
PAODEBLY M05 o dnsine o s Fvis st anmeanisabnsns il
Darinttely DOssssevsaananssesnsosessassstdP
3. Would you strike to avoid a cut in pay, if by striking you would
stend 8 Pifty-fifty chance of losing your pension end welfare benefits?
DELANItELY FeBiivasvusnssnsssunsrensisssBIP
Probably YyeSssscsosssessonssesonssssssssIiPp
PYobably NOeeesasesansseossssssarssessesBeP
DELANLERlY BOsanssnesasnsvessanssesvsno il
b, Would you strike for an iﬁcreaae in wages, if by striking you would

gtand & fifty-fifty chance of losing your pension and welfare
benefits?

DELInLTRLY Pe8ssssassseravivansvossvevsld®
Probably JeSiesessscscsssnceanscsssescocclP
Dafinitely NOssssesccssessssnssssescessslP

The willingness of members of Local 382 to strike does not differ
significantly from the average for a2ll unions. This may be
indicative of en average smount of commitment t0 the union.
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D. Desires of the Union Membership
1. Prefemmeg
Ve asked a question to find out the preferences of the membership

in collective bargaining between wsge increases, vecations, and

pensions and welfare benefits. As the first choice among the three,

the three groups were broken down as follows:
Wage increasesSsesccccsssoscnscsasssoasssiOh
VacationSsseecoecocccsoscosnssssasesacsesllP

Pensions and welfa_.re.".u..unu....“elﬂf:

The respondents from Local 382 indicate a slightly stronger

preference for pensions as opposed to wages than do the aversge
respondents.

2. Incoms

Is your family income enough for your needs?
Yes, I live quite comfortably.ccsceesoss3Ff
Yes, but I barely get byeoccsccecsssccocliOp
No, I can't quite meke ends meeteecsscse IP
No, I don't have nearly enough

R U R -
Contrary to what might be anticipated from question A-1 (a), these

replies do not differ significantly from the average.

BE. Bpecific Comments of Members
At the end of the questionnaire, space was provided for comments

on relevant union issuses. A few of the more interesting and constructive
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comments are included below with the precsution that they are not
necessarily representative of the feelings of the membership. Neverthe-
less, it is hoped that they may prove of uee to the wnion., (Comments

have been edited for spelling and diction.)

1. Bargsining

Our contract has a clause in 1t that states that the company
has the final say on any issue that is deadlocked. The
company purposely deadlocks issuees because they know that they
get the final word in their favor.

2. Wages

National snd coest~wide bargaining is hurtiag us at the present
in the East Bay. It is doubtful if the umiform nativnal wage
can ever be achieved due to sgriculturally low lebor areas, the
South, and the right-to-work states. It is & worthy goel but I
fear unattainable.

The paper box industry is the poorest pald of any industry that
I know of. The only way you cen get & decent weekly check is i1f
you work overtime and thet gets quite tiresome after a while.

We fought for a 40 hour week s0 that a worksr would have more
leisure time at home with bis family and then they ask you to
work overtime. Today everything is speed and at the end of

8 hours you are ready to go home end relex, particularly after
fighting freeway traffic for 30 minutes.

3. Automation

Automation is the coming issue in all plants throughout the
country. There are many union members who don't realize how
serious it is. During negotiations of ccntrects, we should
suggest that the company set aside some money each month to
give to employses if their Jjobs are eliminated due to
automation. This way the companies might think twice before
they begin to automate.
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University of California
Institute of Industrial Relations
ILabor Research Unit

Report on the Attitudes of the
Post Office Clerks, Local U7

I. Introduction

During the past yeer the Labor Research Unit, with the cooperation of
the Central Labor Council of Alsmeda County, bas conducted a survey of the
attitudes of the members of 16 unions. Since the results have been broken
down by union so that we might study the variance of attitudes of members of
different kinds of unions, we have written & speclal report on the feelings
of the membership of Local 47, with special reference to the problems that
are important to the local.

There are some problems in the interpretation of the results of a
gurvey of this nature:

First, sincemmailedthequestionnaimtoaranﬂmmpleofthé
membership of each of the unions selected and did not actually speak directly
with any of the participants, there is the possibility that the people who
took the trouble to fill out and return the questionnaire (slightly over one
in three for the first two mailings) do not represent the feelings of the
"population” as a whole. To check against this, we sent a third mailing to
11 of the 16 unions, and the results were not significently different from
the results of the first two mailings. Thus, at least to some extent, we can
say that the respondents are representative of the population.

Second, most questions require interpretation by the individual
respondent, and this results in unavoidable problems of semantics. For
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example, in Question #1 we ask, "How satisfied are you with the job your
union is doing in each of the following areas?”, and the respondent checked
either, "Highly satisfied," "Satisfied," "Dissatisfied," or "Highly
dissatisfied" to a number of topics such as "Wage Increases.” What "highly
setisfied” means to one person is not necessarily the seme as it means to
another. One person may reason, "I would have liked more of an increase
lest negotiating sessicn, but my union did as well as can be expected under
the circumstances, so I will check "satisfied'.” Another individual might
think, "They got nowhere near as much as I needed so I will check ‘highly
dissatisfied'." Since, however, we did get a relatively large mumber of
responses, we should obtain a reasonably accurate picture of what the
respondente think.

‘Third, how does the union lesdership interpret what is a "favorable"
or "unfavorable" response? One way of attempting this is to eompere the
response for the individual union in question with the response for all
unions, but this, of course, is & relative rather than an absoluté standard
and ignores differences in circumstances of the different unions. One
particuler union may, for exsmple, be faced with a rather severe problem of
technological change within the plant or industry, and many of the
respondents of that union may react by indicating that the union is not doing
enough to insure job security. The Report wouyld therefore point out that the
responge of this union was different from the response of all unions in this
direction. However, this is in no way intended@ as critieism of the performance
of the leadership of that local. We are merely reporting on the atiitudes of
the respondentis.

We hops that this Report will be of some use to yowr union as well as
to-the lsbor movement es & whole, and we sppreciate the cooperation you have

given us:
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TI. Sumary

We sent out 26 questionnaires to the members of local 4T and received
8 useable questimmmaires in return. The 31 per cent response was only
slightly below the average for all 16 unions (3% per cent). We also received
a fev questionnaires from individuals vwho indicated that the questions
did not apply to the kinds of problems faced by the Post 0ffice Clerks so
they did not fill out their guestiomnaires. It is true that this study was
formulated with the problems of private employee rather than public employee
unions in mind, and this may have caused the response to be lower than it would
have been if the questionnaire had been writiten for public employee unions
exclusively.

In summary, the respondents felt that the union is run quite demo-
cratically and with the interests of the members in mind, At the same time,
there is o pessimism due to what appears 1o be the lack of power of the unlon.
This is, of course, due to the unigue relation between the employer and the
union and the legal framework within which the union operates, but despite
this there seems to be a fairily strong reservoir of solid union sentiment

among the respondents.

ITI. Presentation of Resulis

Below, in detailed fom, iz a breakdown of answers to specific questions
by the members of local 47. The data are preaenfed under five headings:

A. Rating of Over-all Perfoma'nce of Union by Members which inclundes as
subtopics the activities of the union, the responsiveness of the leaderchip to
‘the members and the general attitude toward the union and unionism.

B. The Performance of the Union in Specific Areas;, such as union

democracy, officers’ performance, meetings, dues and sutomation.
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C. The Degree of Commitment which members have toward their union.

D. The Desires of the Membership with respect to wages, fringes, and
income .

‘Under' each heading and subtopic the question is repeated from the
questionnaire and the data then displayed. Where not self-evident, explanatory
remarks are made as to the intent of the question and its relevance to the
subtopic. Additional remarke are included in every ingtance comparing
Local 47's answers to the aggregate. The reader is referred to the qualifying

remarks in the second paragraph of this Report.

A. Rating of Over-all Perfommance of Union by Members

1. Activities of the Union

(a) How satisfied are you with the job your union is doing in each of the
following arees? (responses given in percentage figures)

bighly dis- highly dis-
satisfied satisfied satisfied satisfied

Frings Benefits 0 88 12 o}
Grievances 0 62 25 13
Political Activities 0 38 12 0
Wage Tncreases 0 75 0 25
Job Security 0 88 0 12
Working Conditions 0 38 50 12
Social and Bducational 12 50 B/ 0

Activities
The response for Iocal 47 is eimilar to the response Pfor the sggregate
of all 16 unions with respect to all categories except Working Conditilons.

The respondents were far more dissatisfied then average in this ares.
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(b) Do you think that unions axe doing & bebter job now for their workers
than they were doing 5 years sgo?

Yea’ a mch bmr Joh'..o.ﬂ'DG.B.Q..BBﬁOOEQ..U'e387‘

Yes’ mt Unlv' smw bemr"..O’..OUGDIQ..U.ﬂ.ﬂas
Ibm mut the sm‘.'.‘0....DI.‘GO“..‘.-OUDQCGES

Ibing & poorer Jdboucoo-oooa-oeoo--touoooﬂwonoanale

This response is similar to the sample average.

2. Responsiveness of the ILeadership to Individual Mewbers‘' Opinions

(a) Do you think that leaders of your local take the opinions of the
members into consideration when making a decision?

All the respondents replied that the leadership took the feelings of the

membership into consideration "most of the time," and this compares very
Pavorably with the survey averages

(b) Are many of your local union officers' decisions based on their own
self intereet?

Again, the response was favorable to the leadership.
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3o Generel Attitude Toverd Unions ani Unioniem

(a) Do you feel that your job is more secure because you are a union
member?

Abontely JeBsssssiesseessnwnveesissaes OB
Probably YyeSescccccsseseeccscscecesasoncld
No, 1t really Santeiesnsnoissomiceanoneiid

This response is biased from "yes" to "probably no" and "no, it really
isn't," compared to the survey average. This reflects the fundamental
difference between private employer and public employer unions.

B. Performance of the Union in Specific Areas

1. Union Democracy

(a) Do you feel that every member with lsadership ability has a chance
of being elected to local union office if he is willing to make the
effort to run Tor office?

The respondents thought that individnals had a "very good" or "reasonably

good" chance in rather overwhelming proportions.
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(b) Do you feel that the members of your union are well informed about
the local union's affairs?

Yes, all of them are very well informedeccccsccsccsosssonaaclf
Yes, over half of them are well informed..ccoccacscecessnoall
No, only a few are well informedccceossccoesscsccssossscsssD
No, only the leadership knows what is going oNcccceescasesesl

(c) We asked the respondents for the name of the union's local president,
and TS5 per cent ansvwered correctly, which is much better than the average

for all unions.

2, Officers’ Performance

(a) How satisfied are you with the job your shop steward is doing?
Highly setisfied.essscssasassonsnssassesesOPb
Fairly well satisfledccccoscscscoccnannsaeedl
Somevhat A1880%16F18..ececonecronascooecllt
Very dissatisfiede.ccesssccssocssoassosoadd
The members of locel U7 are more dissatisfied with the performance of

the shop steward than the survey average.
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(b) How good a job does your business agent do?
Half the respondents replied that their business agent did a '"reasonable”

job while the other half felt that he "could and should do better.”

3. Meetings

(a) Are?you pleased with the manner in which your loeal's meetings are
an

Yesg 'U'Ery'pl.ea.aea Moo.qeooouoo.-o-o-ucouooca%
Yes, Pmmgtf)fthe meeoteoaoao-ue--npoon
Somewhat displeasedu"unuuuuu.n.a..n"'r.’Q

vew displmﬂedl.ucnoooouoooueeluc.uo-aooowo-onono

This is close to the survey average.
L. Dues

(a) In general, how do you feel about the dues you pay?
They are extremely 1oWssssccecsassaccocsssscosaltP
They are 00 J0Wessnscsssoscssssesscassissssnooli
They are 00 higheseeeecoscosscscsscescasssseesll
They are extremely highecccocccsvscsesscosoossscD
They are all rightcececocoscocsvccoccsncoscoonsscd

The respondents exhibit a bilas toward "extremely low" compared to the

SUTVEY aVerage.



=0= Confidential

(b) How much would you be willing to increase your dues in order to
strengthen your union's ability to obtain higher wages or more
fringe benefits?
As would be expected from the last qués*bion, the majority of the respondents
were in favor of a dues increese. Thirty-seven per cent were for an
increase of less than 50¢, 25 per cent for an increase of over a dollar,

and 38 per cent in favor of no increase.

5. Automation
Host of the respondents felt there was no danger of automation

eliminating their jobs. Of the 38 per cent who felt there was such a
danger, all felt that the union would not be able to protect their jobs.

Co The Degree of Commitment

In this section we asked a numbex of questions to find out what kinds of
problems would meke the members of the union willing to strike. Tn a qualified
sense, this may be teken as an index of the degree of commitment which the
members have toward their union in private employment, but it is meaningless
when applied to Federal employment. The response was overvhelmingly in
favor of & "no strike under any circumstances® position, but a few m&ﬁmg

were willing to strike if the government offered a cut in pay.



w ] Qe Confidential

D. Desires of the Union Membership
l. Preferences
We asked a question to find out the preferences of the membership
in collective bargeining between wage increases, vacations, and pensions
and welfare benefits. As the first choice among the three, the three
groups were broken down as follows;
Wage IN0YoaEetivsvssanssassvisonsmnsaveasvesiensse TP
Vacations:.ccosccsossccssascusnoennsosccosssssacssssl
Pensions and WelfBlY€..eesessaceessssssssssncsassssb
The members are more desirous of wage increases relative to increases
in Pringe benefits than their cousing in private industry.

2. Income
Iz your family ineome enocugh for your needs?
Yes, I live quite comPortablyscssessssvesssssoassscssOP
Yes, but I barely get by..,.l..u............a...“”38
No, I can't quite make ends meetosccsscsccoosasoconet

Ro, I don’t have nearly encught for my needscsccece.38
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Undversity of California
Institute of Industrial Relations
Iabor Research Unit

Revort on the Attitudes og the Retall Clexks
Iocal 8T0

I. Introduction

Daring the past year the Isbor Research Unit, with the cooperation of
the Centrel Iebor Council of Alameda County, has conducted a survey of ithe
attitudes of the members of 16 unions. Since the resulte have been broken
down by union so that we might study the variance of attitudes of members of
different kinds of unions, we have writlen a special report on the feelings
of the membership of Iocal 870, with special reference to the problems that
are important to the local.

There ave some problems in the interpretation of the results of a
survey of this nature:

First, since we mailed the guestionnalre to a random sample of the
membership of each of the unions selected and did not sctually spesk directly
with any of the participants, there is the possibility that the people who
took the trouble to f£ill out and return the questionmaire (slightly over one
in three for the first two mailings) do not represent the feelings of the
"population” as a whole. To check ageinst this, we sent a third mailing to
11 of the 16 unions, and the results were not significantly different from
the resulte of the ﬁrs‘h-twoma.ilings. Thus, at least to some extent, we can
say that the respondents are representative of tThe population.

Second, most questions require interpretation by the Individual
respondent, and this results in unavoidable problems of semantics. For
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example, in Question #1 we ask, "How satisfied are you with the job your
umion is doing in each of the following areas?", and the respondent checked
either, "Highly sstisfied,” "Sa.tiaf:‘..ed," "Dissatisfied,” or “Hizhly
di.ssatisfied” to a number of topics such as "Wage Increases." What "highly
satisfied" means to one person is not necessarily the same &s it mesns to
another. One person may reason, "I would have liked more of en increase
last negotiating sessicn, but my union did as well as can be expected under
the circumstances, so I will check "satisfied'." Ancther individual might
think, "They got nowhere nesr as much as I needed so I will check "highly
dissatisfied’." Since, however, we did get a relatively large pumber of
responses, we should obtain a reasonably accurste picture of what the
respondents think.

TIhird, how does the union leadership interpret what is & "favorsble"
or "unfavorable" response? One way of attempting this is to compare the
rosponse for the individual union in question with the response for all
unions, but this, of course, is a relative rather then an gbsolute standard
and ignores differences in circumstances of the different unions. One
particuler union may, for example, be faced with o rather severe problem of
technological change within the plant or industry, and many of the
raspondents of that union may resact by indlcating that the union is not doing
enovgh to insure job security. The Report would therefore point out that the
response of this union was different from the response of all wnions in this
direction. However, this is in no way intended &s criticism of the performance
of the lesdership of that local. We are merely reporting on ihe attitudes of
‘the respondents,

We hope that this Report will be of some use to your union as well as

to the labor movement as a whole, and we appreciate the cooperstion you have

Ziven us,
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II. Sunmaxy
We sent out 154 questionnaires to the members of Iocal 870 and received
66 usable questionnaires in return. The 43 per cent response was a great
deal higher than the average for all 16 unions (34 per cent). This is
perhaps indicative of a large degree of interest in union affsirs on the part
of the membership but may also be due to the fact that the union had one of
the highest average levels of educational abttaimment of the unions we surveyed.
In general, the union seems to be doing a vexry good job in the bread-
and-butter areas, according to the members, especially in the areas of fringe
benefits and wage increases. In the area of union democracy, the union was
aquite similar to the sample average. There secems -- and this is only en
impression == to be a feeling that the umnion is doing such a good job in ‘the
importent areas that much of the manheraﬁip does not bother to follow
union affairs as closely as do the membership of some other unions we surveyed

which were less successful in these areas.

TIT. Presentation of Results

Below, in detailed form, is a breakdown of answers to specific questions
by the members of Local 870. The data are presented under five headings:

A. Rating of Over-all Performance of Union by Members which includes as
subtopics the activities of the union, the responsiveness of the leadership to
‘the members and the general attitude toward the union and unionism.

B. The Performance of the Union in Specific Areas, such as union
democracy, officers' performance, meetings, dues, and antomation.

Co. The Degree of Commitment which members have toward their union.
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D. The Deslres of ‘the Meumbership with respect to wages, fringes, and
income.

E. Specific Comments of Members.

Under each heading and subtopic the question is repeated from the
questionnaire and the dats then displayed. Vhere not self-evident, explanatory
remarks are made as to the intent of the question and its relevance to the
subtopic. Additional remarks are included in every instance comparing
Iocal 870's answers to the aggregate. The reader is referred to the qualifying
remarks in the second parsgraph of this Report.

A. Rating of Over-all Performance of Union by Members
1. Activities of the Umion

(a) How satisfied are you with the job your union is doing in each of the
following areas? (responses given in percentage Pfigures)

biahly dis~ highly dis-
satisfied satisfied satisfied setisfied

Fringe Benefits 3P 58 8 0
Grievances 15 69 1k 1
Political Activities 10 6l 19 T
Wage Increases 17 6l 19 0
Job Security 15 62 1T 6
Working Conditions 13 % 10 3
Social and Bducational 5 72 20 3
Activities

Compared to the average response for all 16 unions the respondents
were similar in all categories except Fringe Benefits, Wage Increases,
end Working Conditions, to which categories the respondents indicated
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a higher degree of satisfaction that the survey average.

(b) Do you think that unions are doing a better job now for their workers
than they were doing 5 years ago?
Yes, a much better jobesesccsscsscacasasss 468
Yes, but only slightly betbtersccescoscoves 22
Doing about the saMEccscssecscosssssnesscc &3
Doing & poorer joDessccsccoasovcesessoaass 3
The respondents felt that unions are doing a "much better job" in

significantly higher proportions than to the sample average.

Responsiveness of the Ieadership to Individual Members' Opinions

(a) Do you think that leaders of your local take the opinions of the
members into consideration when meking a decision?

The response indicates that the majority of the membership feels that

the leadership takes their opinions into consideration "most of the

time." The combined "yes" vote was 82 per cemt, and this is aboutb

the same as the survey average.

() Are meny of your local union officers! decisions based on their own
self interest? -

As would be expected from the last question, tThe majority of the

respondents felt that "only a few" or "none" of the leader's

decisions were entirely based on their own self-interest, and the

regponse was again similar to the overall response.
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3. General Attitude Towaxd Unlons and Unionism

(a) Do you feel that your job is more secure because you are a union
member?

Absolutely FeScessceensvcsssssvsscoscecs HOP
Probably yeSccscuescsccoocscsssccusncosc £
Probably notecscocoocoonsescsssosovacene 9
No, 1t veslly 1en'tecvsssssosnssnnsnoves I
This is similar to the survey average.
(b) Do you think that without unions the living standard of the workers
would be lower?
Probably yeBssesssssosccsassssessescesss 1O
Probably noteececscccccccecscoosccocsccee 3

mm mtotooooCOIOannve.ouvtoleoon 2

B. Performance of the Union in Specific Areas
1. Union Democracy

(a) Do you feel that every member with leadership ability has a
chance of being elected to local union office if he is willing
to make the effort to run for office?

Sixbty-eight ~per cent of the respondents felt that members had a
"very good" or "reasonably good” change. This is slighily below the

survey average.
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(b) Do you feel that the members of your union are well informed about
the local union's affairs?

Yes, all of them are very well informedsscsscoccocscse 29%

Yes, over half of them are well informedesccccoscscoss 27

No, only a few are well informedccccsccooscoccccssssos 33

No, only the leadership knows what is going onecoccese 11
This is aboul the same as the aggregate.

(e) We asked the respondents for the name of the union‘'s local
president, and 62 per cent answered correctly, which is much better
than the average for all unions (4 per cent).

Of'ficers® Performance

(a) How satisfied are you with the job your shop steward is doing?
Twenty-gix out of the 66 respondents replied that they did not have a
shop steward, and 19 individuals left the question blank, of the
remaining 21 respondents, 2 were "highly satisfied" with the jJob the
shop steward was doing, 12 were "fairly well satisfied,” L4 were

"somewhat dissatisfied," and 3 were "very dissatisfied."

(b) How good a job doss your business agent do?
excellentsesssscissoscosesssassosess JOP
SHRICRIETE. oo nasnonvsnsndntosmorvane HO
could do betteressescassoscscsssnense 2B
miserablesssenssossssonssnsenssssses O

This is about the same as the aggregate response.



-8~ Con?idential

3¢ Meetings
(a) Are?yw pleased with the manner in which your local's meetings are
run

Yes, very pleased indeedccccsssccecvoeccsasssc 23%
Yes, pleased most of the timCossccccccossocecs 52

Somevhalt displeasedccccccocssonsscecscecsaossn 23
Very diﬂplea-sedpoooa-onoono.anaeooaoounuoooeao 2

This response is slightly better than the aversge response for all
16 unions.

k. Dues
(2) Tn general, how do you feel about the dues you pay?
They are extremely 10Weeccccscosscsoossccecne TP
They are £00 highescsosesssscasassasossssacss 50
They are extremely Ndgh.ceeoccscesccccscccooe O
They are 2ll rightccccccwevsocccscanscncnosoe 29
(b) How much would you be willing to increase your dues in order to
strengthen your union's ability to obtain higher wages or more
fringe benefits?
Fifty-two per cent of the respondents replied that they would not
want & dues Increase, and the remainder was divided among three amcunts
of dues increase: 11-50 cents, 15' per cenb; 51~100 cents, 23 per cent:
and greater than 100 cents, 10 per cent. In this question and the last
one the respondents wevre biased toward "no dues increase" and "dues

too high" positions compared to the survey average.
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5. Automation
There is little dangers of sutomation threatening the jobs of the union
members, according to the respondents, so this is not a yaoblem
for #870. Only 12 per cent of the respondents felt that it was, and
half of these people felt that the union could cope with the threat.

C. The Degree of Commitment
In this section we asked a mmber of questions to find out what kinds
of problems would make the members of the union willing to strike. In a
qualified sense, this may be taken to be an index of the degree of cammitment
which the members have toward the union. However, the setting of a
decision to strike varies greatly from industry to industry and union to
union, and this index is not an absolute measure of the degree of commitment.

L. Vould you went to strike if the employer refused to grant any wege
increase or gther improvements atl all atl your next contract negotiations?

mﬂnite:br yeaooeoaaeuoa cpo00DOOOO M
PIObablY WB.....;.....uoouuan @

Probably NOsosecoocoscscccsssesne 26
Mini‘m:y m‘.ﬂ'.'.o‘ﬂﬂﬂﬂﬁ"‘.ﬁo ]-8

Eowmldymmttosbﬁkeifmrmpbyermfusedto_@taginge@se
of no more the 10 cents in wages and bensfits in your next contract

negotiations?
M’initely YeB8ceoco0cocoonc0000cn00 17%
Probab]y YEEoeooecccovcooonsoccnan 18

Pmmbly DOs000v0c0ecsonnvocssesos 1‘-3
Mmiwly mvaﬂuoocooon.'lovﬂono %
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3. Would you strike to avoid a cut in pay, if by striking you would stand
a Tifty-Tifty chance of losing Jour pension and welfare benefits?

Definitely YeSosscoocascoscsassssosse 3%
PYOBATY FoBusnessseussvesinsivssore 33
POl N0sisasasssssiassreonssasea AD
Definitely NOeesscossonssscsenssosssa 1B
4, Would you strike for an increase in wages, if by striking you would
stand a Tifty-fifty chance of losing your pension and welfare benefits?
Definitely yeBeescsscscassacsscsascse 1%
Probably ¥yeSBaceescocoacescccsstsonoss 33
Probably Mevevessovssssneserassevven 10
DePInttaly DOuverssassisnsbsassssoves 15

The response of the Retail Clerks was slightly more conservative than
than was the response for the aggregate; that is, there was less
willingness to strike. In the third question, however, the respondents
were slightly more willing to strike than average.

D.: Desires of the Union Membersghip

1. Preferences

Ve asked a question to find out the preferences of the membership
in collective bargeining bhetween wage ircreases, vacetions, and pensions
and welfare benefits. As the flrst choice among the three, the three
groups were broken down as follows:
Wage inereesescccccocccvcescsccssccss HIP
VacationBe.cossocnssssacncsscsssoscasn LD
Pengions and WelfBrec.ccesessscosvsss 30
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The Retall Clerks are relatively more favorable to wage increases

and vacations than the other unions.

2. Income
Is your family inccome enough for your ne=sds?
Yes, I live quite comfortablyecsccceccecsccooasscacco HOP
Yes, but I barely get b¥eccssecssconccsssnccscosnscas M
No, I can't quite make ends meetcocecccsoovsscccecosese O
No, I don't have nearly enough for my needsScecescccecs 2
Compared to the aggregate response, the Réta.il Clerks shifted toward
"Yes, I live quite comfortably” from the lower categories. This is
to be expected because: (a) the respondents had one of the highest
average family incomes of all unions; (b) they are quite satisfied
with wage increases in Question A=l (a).

E, Specific Comments of Members
At the end of the questionnaire, space was provided for comnents on
relevant union issues. A few of the more interesting and constructive
coments are included below with the precaution that they are not
necessarily representative of the feelings of the membership. Neverthe-
less, it is hoped that they may prove of use to the union. (Comments
bave been edited for spelling and dletion.)

1. Over-all Performence of Union

& union in the food industry is not ae successful as a union in a
plant that caploys hurdreds of people in the same building. For
example Saleway's top level policy is not to fight the unlocn ox

its members, but some of the lower class "Big Spokes" (managers and
assistant managers) think that & clerk should put in one or two
free hours a day if bhe really likes his job. The union ought

to do something asbout it.
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I think the women who work in the office at the union headguarters
are very inconsiderate. At leasl tThey could smile while taking
your money, let alone say hello when you come in.

It 1s definitely wrong for extra help to be hired such as members
of the armed forces who have security in their jobs or others
who work days at a well-paid job. There are many unemployed

who cannot £ind work as a result of these practices. Something
should be done to see that people are only holding one Job at

a decent wage and with fair working conditions.

The union does not try to keep the membership informed. The
union has been bargaining for two months and I have not heard or

read what they are bargaining for.

Union Demoeracy

I believe unions today deprive members of participation in
decisione by not having secret ballots and not actually baving any
working members as liason to union officers and company menagement.

Officers' Performance

It would be a good thing i1f the business agent came to each plant
at least once a month to see that the union contract was beliong
upheld. I belong to both the Retail Clerks 870 and the Millmen
550. The business agent does come around once a month in the
Millmen but never in the Clerks.

Fringe Bene@it_s

I believe that pension funds, accumilated In lien of wages, should
be returned afiter five or more years of membership if the member

ceases to work through this specific union. Too much money which
belongs to the members is held in pension funds.

Meetings

Why doesn't the union arrange meeting places in the vaerious
districts, thereby enabling the members to participate fully
without a ridiculously large sacrifice of time, money and sanity.
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University of California
Institute of Industrial. Relations
Labor Research Unit

Re on the Attitudes of the Steelworkers,
Local 1

Introduction

During the past year the Labor Research Unit, with the cooperation of
the Central. Lebor Council of Alemeda County, hes conducted a survey of the
attitudes of the members of 16 unions. Since the results have been broken
down by union so that we might study the variance of attitudes of members of
different kinds of unions, we have written a speciel report on the feelings
of the membership of Local 1304, with special reference to the problems that
are important to the local.

There are some problems in the interpretstion of the results of a
survey of thie nature:

First, since we mailed the questiomnaire to a random sample of the
membership of each of the unions selected and did not sctually spesk directly
with any of the participants, there is the possibility that the people who
took the trouble to fill out end return the questionnairve (slightly over one
in three for the first two meilings) do not represent the feelings of the
"population” as & whole. To check against this, we sent a third meiling to
11 of the 16 unions, and the results were not significantly different from
the results of the first two mailings. Thus, at least to some extent, we can
sey that the respondents are representative of the population.

BSecond, most Questions require interpretation by the individual
respondent, and this results in unavoidable problems of semantics. For
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example, in Question 41 we ask, "How satisfied are you with the job your
upion is doing in each of the following areas?”, and the respondent checked
either, "Highly satisfied," "Satisfied," "Dissatisfied,” or "Highly
dissatisfied" to a number of topices such as "Wage Increases."” What "highly
satisfied" mesns to one person is not necessarily the same &s it means to
another. One person may reason, "I would have liked more of an increase
last negotiating session, but my union did as well as can be expected under
the circumstances, so I will check ‘satisfied’." Another individual might
think, "They got nowhers near as much as I needed so I will check 'highly
dissatisfied’.” Since, however, we did get a relatively large number of
responses, we should obtein a reasonably accurate picture of what the
respondents think.

Third, how does the union leadership interpret what is s "favorable"
or "unfavorable" response? One way of sttempting this is to compare the
response for the individual union in question with the response for all
unione, but this, of course, is a relative rather than an sbsolute standard
and ignores differences in circumstances of the different unions. One
particular union may, for example, be faced with & rather severe problem of
technological change within the plant or industry, and many of the
respondents of thet union may reaet by indiceting that the union is not doing
enough to mm Job security. The Report would therefore point out that the
response of this-‘u-mim was different from the response of all unions in this
direction. However, this is in no way intended as criticism of the performince
of the leadership of ithat local. We are merely reporting on the attituders of
the respondents.

We hope that this Report will be of some use to your union as well as
to the lsbor movement as a whole, and we appreciate the cooperation you have

given us,
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Ii. Summary

We sent out 127 questionnaires to the members of Loeal 1304 and
received 33 usable questionnaires in return. The 33 per cent was one point
below the aversge for all 16 unions. |

In general, the union seems to be doing a very good Jjob in the
"bread-and-butter” issuss of Wages and Fringe Benefits, and the members are
on the whole satisfied with the job the officers are doing. Interestingly,
they feel that dues are too low. The response is also favorsble in the area

of union democracy.

ITX, Presentation of Results

Below, in detalled form, is a breeskdown of answers to specific questions
by the members of Local 1304. The data are presented under five headings:

A. Rating of Over-all Performance of Union by Members which includes
as subtopics the activities of the union, the responsiveness of the leadership
t0 the members and the geneval attitude toward the union and unionism.

Bo. The Performance of the Union in Specific Areas, such as union
democracy, officers' performance, meetings, dues, and sutomation.

C. The Degree of Commitment which members have toward theilr umion.

D. The Desires of the Membership with respect to wages, fringes, and
income.

B. BSpecific Comments of Members.

Under each heading and subtopic the question is repeated from the
questionnaire and the data then displayed. Where not self-evident, explanatory
remarks are mede as to the intent of the guestion and its relevance to the

subtopic. Additional remarks are included in every instence comparing
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Local 1304°s answers to the aggregate. The reader is referred to the

gualifying remarks in the second paragraph of this Report.

A. Rating of Over-all Performance of Union by Members

1o Activities of the Union

(a) How satisfied are you with the job your union is doing in each
of the following areas? (responses given in percentege figures)

highly dis- highly dis-
satisfied satisfied satisfied satisfied

Fringe Benefits 18 61 18 3
Grievances 19 63 16 2
Political Activities 21 58 6 15
Wage Increases 21 55 21 3
Job Security 29 52 16 3
Working Conditions 19 69 9 3
mhﬁiﬂiﬁ?ﬂaﬁm 17 67 6 10

This response is similar to the survey average except for the fact

that there eppears to be a movement from "satisfied” to "highly
satisfied" in most categories. In the category Political Activities,
however, a larger proportion of the respondents arve "highly dissatisfied"
than is true for the unions as a whole. This may be due to the fact
that the respondents from Locel 1304 seemed to be among the most
"liberal” of all of the 16 unions in the survey and these people may

have felt thet the union is not doing enough in this area.



-5 = Confidentlal

(b) Do you think that unions are doing a better job now for their
workers than they were doing 5 years ago?

Yea’ a mich bettier 30b000n00¢0000¢0000003$
Yﬁﬁ, but Only Blight\ly htmoueaounccaem
Doing about the Mooaoo-ooeuonoonooeooﬁ

mm a pocrer Maonoooocooeunoooaooaoo ﬁ

This is similar to the survey average.

2. Responsivensss of the Ieadership to Individusl Members’ Opinions

(a) Do you think that leaders of your local take the'opin.tona of the
menbers into consideration when making a decision?

YQB, all the tim.une.oocaoeooooaoouoneom
Yea, most of the tim-eauanaao.eoooooouasls

&lm.oooo.onoet.uooeoaooo-ucao!onoouom

Nevercccccoosssscsosscecoonosscasoocnsos %

The respondents were stronger in the "yes" categories than the sample

average.

(b) Are many of your local union officers’ decisions based on their
own self-interest?

As would be expected from the response to the last guestion, very

few of the individuals who completed the questionnaire felt that

decisions were based on gelf-interest.
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3. General Attitude Toward Unions and Unionism

(a) Do you feel that your job is more secure because you are a union
member?

AhBOlutEJ-y waﬂ0.0.’000QODO.B.'.U.DB.OO'OT%
Pmbably WBQ.OG.Q.QOU9"0.0#“.!..00.0.15*
Probab]# not.tﬂ.BODGDBBOBOGBQGQDGOGOBOUG ﬁ

NO, it mﬂuy im'touaonnnocoooooannoca- %

Compared to the over-all umion response, this result is heavily biassed

toward "absolutely yes."

(b) Do you think that without unions the living standard of the
workers would be lower?
Most definitelyccccosscoccscasacvoosoasaIOh
PYoBabLY V@BssssassonesassnrsesesssssessiPp
PRODEbLY Botsssscasvssssssosasansnussase OF

Cert&inly NOtcccococeccosccoosacsccssoso “

Again, the respondents were much more strongly of the opinion that

wnions are beneficial.

B, Performance of the Union in Speecific Areas
1, Union Democracy

(a) Do you feel that every member with leadership ability has a chance
of belpg elected to local union office if he is willipng to make
the effort to run for office?

The respondents felt that individuals had a "very good" or "reasonsbly

good" chance in large proportions.
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{b) Do you feel. that the members of your union are well informed
sbout the local unlon’s affairs?

Yes, all of them sre very well
momdeGaonooououuutonntnuuooounoeBm

Yes, over half of them are well
iﬂmdooeanoooooooeeoooeaoc03000902%

No, only a few are well informedccceces.iid
No, only the leadership knows what is
Bom OnOOOOBOCQBOOOGGOOlrcdDwOIOBDIIO %

This is similar to the survey average.

(c) We asked the respondents for the name of the union‘s local
president, and TO per cent answered correctly, which is much higher

than the average for all unions (4% per cent).

Officers’ Performance

(&) How satisfied ere you with the job your shop steward is doing?
Highly aatisliodiceescossvnerroscsaronesI0P
Fairly well satiafiedcccoccessscossscoceiP
Somevhat dissatisfiedescscccococssosccce 4P

very mas&tiafmaﬁbhBoﬂdoonoounooﬁﬂooncol‘#
Thie is similar to the survey average.

{b) How good a job does your business sgent do?
BealiBnticesevessisavapesoisesevensnsasvIoh
RRacoatilB:saniiasverasinaansiosvassasreitp
Could /30 DRLEAY. o5 cvonrnrenesesvionsoscv it

mserEhlgﬂooﬂ.ooﬂoinﬂoOOOGIOODUOBUOODOBO “

Compared to the survey average, the respondents were more satisfied
with the job thelr business asgent was doing.
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3. Meetings

{a) Are you pleased with the manner in which your local's meetings
are run?

Yes, very ylea.aed inﬁEBdooeooouoooonoooo3]$
Yes, Plﬂma most of the tMGGeeaounccbk‘m
Somewhet displﬂm&.anouaooroonooonuoeooaa

VEI‘}" ﬂinleased."nnn.uneeouo”o”q %

There are relatively more menmbers of Local 1304 who are "highly

plsased” with meetings than the survey average.

L. Dues
{a) In general, how do you feel about the dues you pay?
They are extremely lOWsoccccscsssaosencelldh
They are t00 1lOWooocscossescccsscssacosscs I0R
They are $00 highsesecscoscevoosossscasc2P

They are extremely highaoeoocoeooooooueu lﬁ
They are all righteoooo-ooooooneouoanuooam

Compared o the response for all unions, the respondents from

Iocal 130k are biased toward the fesling that dues are too low.

(b) How much would you be willipg to increase your dues in order to
strengthen your union's ebility to obtain higher wsges or more
fringe benafits?

As would be expectad from the last question, the respondents were

more willing to reise dues than the sverage for sll 16 unions. The

anount centered around & 514-$1.00 increase.
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5. Autcomation
Thirty~-two per cent of the respondents felt that there was s
threat to their johs because of automation snd that the wmion would
not be sble to do anything about it; five per cent felt that there
was a danger but that the union would be able to protect their jobs;

and the rest thought there was no danger.

The Degree of Comnmitment

In this section we asked a number of guestione to find out what
kinds of problems would make the members of the union willing to strike.
In a qualified eense, this msy be taken to be an index of the degree of
comnitment which the mambers have toward the union. However, the setting
of a decision to strike varies greatly from industry to industry and
union to union, and this index is not an absolute measure of the desgree
of commitment.
1. Would you want to strike if the employer refused to grant any wage

iuncrease or other improvements at all at your next contract
negotiations?

Definitely yeﬂoe.oeooeuonoonoonooeaaooeohﬁ
FProvably 3'3300neeauuoeculo-ueoonee.uneessc*
Probably N0coeccoccoensccosescenosnosona %

Definitely NO0cceoccocoocossoocsacosoccanca %
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2, Would you want to strike if your employer refused to grant an inereese
of no more than 10 cents in wages and benefits in your next econtract
negotiations?

Definitely yeBissssescssossssssnanscsase3IIP
Probably Y€Ssssccscescssccssassssscsasssso30h
Probably f0ssseesssoscsovesessssscsssesoITP
Definitely MOvosaarsavessnosenssessssees OF
3. Would you strike to avoid a cut in pay, if by striking you would stand
a fifty-fifty chence of losing your pension and welfare benefits?
DLANILRLY JehsocasosasnssovsosassonsssssIP
Probably yeBeceecscssccssoostceonsssacesiOP
Probably NOssessesososssssonssonssasasse I

mfiniwly mﬂ..ﬂbﬂﬂt0&00.3..00.0“.00.00 ﬁ

b, Would you strike for an increase in wages, if by striking you would
stand & fifty-flfty chance of losing your pension and welfare benefits?

Definitely YeBicoscscoscsascssasoasssssc I
Probably yeScccsscscssescsscesssscsosceacltlP
Probably NOsscescccscscoscosscssnossvessiip

In each of these categories the respondents were much more willing

to strike than the survey average.
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Do Desires of the Union Membership
1, Preferences
We asked a question to find out the preferences of the membership
in collective bargaining between wage increases, vacations, and
pensions and welfare benefits. As the first choice among the three,
the three groups were broken down as follows:
Wage increaseBocccscocscccaccscssccssoseIP
VacAtionss snsvcssarsasonsevavesssevoss i

Pensions and Wlfm:;oaeaooc:o»eo.eoauaaohsﬁ

This is similar to the survey average except for the fact that the
respondents from Local 1304 seem to value vecations more highly than
individuals from other unions. This is especially true of the second

choice, which is not shown on the table.

2. Income
Is your family income enough for your needs?
Yes, I live quite comfortablyoccesoosose56
Yes, but I barely get byoceccssccccccoecs29P
No, I can't quite make ends meeticccccos I
No, I don't have nearly enough for

my needScccscncocsosscesov0000008000 a

This is similar to the survey average.
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Specific Comments of Members

At the end of the questionnaire, space was provided for comments
on relevant union issues. A few of the more interesting and constructive
comrents are included below with the precaution that they are not
necessarily representative of the feelings of the membership. Nevertheless,
it is hoped that they may prove of use to the union. (Comments have been
edited for spelling and diction.)

l. Officers’ Performance

In general, the union’s leadership that I have seen
lacks aggressiveness, vision, and consistent principles,
They can rarely see beyond the immediate problems and
hence are too divided. Politically, they are too tied
to the Democratic Party. CSometimes they will talk about
a Labor Party, but they never do anything about it.

The Business Agent does not vislt our plant enough.

Once each week I would like to see the Business Agent
visit the plant he has under his supervision.
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Dniversity of Califormia
Institute of Industrial Relations
Labor Research Unit

Report on the Attitudes of Steelworkers, Local 4468

Introduction:

During the past year the Labor Research Unit, with the coopersation
of the Central Lsebor Council of Alsmeda County, has conducted e survey of
the attitudes of the members of 16 unions. Since the results have been
broken down by unions so that we might study the variance of attitudes of
members of different kinds of unions, we have written a special report on
the feelings of the membership of the Steelworkers, Local 4468 with special
reference to the problems that are important to the local.

There are some problems in the interpretation of the results of a
survey of this nature:

First, since we mailed the questiommaire to a ré.ndm gample of the
membership of each of tb.e. unions selected and did not actually speak
directly with any of the participants, there is the possibility that the
people who toock the trouble to £ill cut and return the questionnaire
(slightly over one in three for the first two mallings) do not represent the
feelings of the "population" as a whole. To check asgainst this, we sent &
third mailing to 11 of the 16 unions, and the results were not significantly
different from the results of the first two meilings. Thus, at least to
some extent, we can say that the respondents a.ra representative of the
population.

Second, most questions require interpretation by the individual

regpondent, and this results in umavoidseble problems of semantics. For
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example, in Question 71 we aek, "How satisfied are you with the job your
vaion is doing in each of the following areast”, and the respondent checked
either, "Highly satisfied,” "Satisfied," "Dissatisfied,” or "Highly
dissatisfied" to a number of topics such as "Wage Incresses."” What "highly
eatisfied" means to one perscn is not necessarily the same as it means to
enother. One person may reasoa, 'I would have liked more of an increase
last negotiating session, but my union did as well as can be expected under
the circumstances, so T will check ‘setisfied’.” Another individusl might
think, "They got nowhers nesar as much as I needed so X will check "highly
dissatisfied'." 8Since, however, we did get a relatively large number of
responseg, we should obtein a reasonably accurate picture of what the
respondents tnink.

Third, how does the union leadership interpret what is a "favorable"
or "unfavorsble" respouse? Ome vway of attempting this ie to compare the
response for the individual union in question with the response for all
unions, but this, of course, is a relative rather than an shsolute standard
end ignores difi;erences in circumstances of the different unions. One
particular union may, for exsmple, be faced with & rather severe problem of
tachnologicel change within the plant oy industry, and many of the
respondents of thet union msy reast by indiceting that the union 1s not doing
cnough to mm Job security. The Report would therefore point out that the
rasponse of this-\t-znion was differant from the response of sll unions in this
direction. However, this is in no way intended as criticism of the parformance
of the leadership of that locel. We are merely reporting on the attitudes of
the respondents.

We hope thet this Report will be of some use to your union a8 well ae
to the lsbor movement as 2 whole, and we appreciate the cooperetion you have

zlvwen us.
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TI. Sumery

We sent out 82 questionnaires to the mewbers of Local 4468 and
received 28 ussble guestionnaires in return. The 3l per cent response was
equal to the averasge vesponse for all 16 unions.

One specific problem facing the union is not uncovered by a question
in the questionnaire, but this problem may be a deciding factor in the nature
of the response t0 many questions. The percentege of the respondents for
Local L4468 who were women was twenty-nine. Half of these wrote comments
which indicated a high degree of dissatisfaction with their position, and
these comments are included at the end of the report.

There was a great deal of dissatisfaction with the performance of the
union with respect to wege increases, grievances, and job security, and much
of this may be dve to the dissatisfaction of the women who answered the
questiomsaire. Similarly, the high degree of dissatisfaction with the
performance of the business agent may be due to this fact. On the other
hand, the union sppears to be run slightly more democraticelly than the
average union in the survey, and the respondsnts seem to be more aware of
union effairs than aversge.

Prepentation of Results

Below, in detailed form, is a breekdown of answers to specific

questions by the members of Local 4468. Tha data are presented under five

headings:
A, Rating of Over-all Performance of Union by Members which includes
as subtopics the activities of the union, the responsiveness of the leadership

to the members and the general attitude toward the union and unionism.
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B. The Performence of the Union in Specific Aress, such as union
democracy, officers' performance, meetings, dues, and automation.

C. The Degree of Commitment which members bave toward their union.

D. The Desires of the Membership with respect to wages, fringes,
and incame.

E. Specific Comments of Members.

Under each heading end subtopic the question is repeated from the
guestionnaire and the data then displayed. Where not self-evident,
explanatmvrmrksmmdeaatotheintenﬁoftha questl on and its
relevance to the subtopic. Additional remarks ere included in every instance
compsring Local 4h68°'s answers to the sggregate. The reader is referred to

mmrmrniﬁmmmdpw@hofthumport.

A. Rating of Over-all Performance of Union by Members

L. Activities of the Union

(a) How satisfied are you with the job your union is doing in each of
the following areas? (responses given in percentage figures)

highly dis- highly dis-
satisfied satisfied satisfied _ satisfied

Fringe Benefits 14 65 12 4
Grievances 1k L6 L3 T
Politicel Activities 7 73 12 8
Wage Increases 1k 39 25 a2
Job Security 12 Lo 2k 2k
Working Conditions 1k 61 18 7

Social and Educational
Activities i 58 23 15
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The respondents were similar to survey aversge in the categories
Fringe Benefits, Political Activities, Working Conditions, and
Social and Educational Activities but were more dissatisfied than
average in the categorlies of Wage Incresses, Grievances, and Job
Security.
(b) Do you think that unions aere doing & better job now for their
workers than they were doing 5 years sgo?

Yes, a much better JObecscoesccscsscossa33Pb

Yes, but only slightly bettercccssccscc12b

Doing about the B8amMeccccecccsccssosscaco OB

mg a poorer Joboeoaoocneotootooeo--oom

There is a movement from "slightly better" to "about the same" and

"“poorer,” compared to the survey average.

Re veness of the Isadership to Individual Members® inions

(a) Do you think that leaders of your local take the opinions of
the members into consideration when meking a decision?

Sixty-three per cent of the respondents feel that the leadership

tekes the opinions of the members into consideration &ll or most

of the time, which is somewhat lower than the survey average.

(b) Are many of your local union officers’ decisions based on
their own self-interest?

Again, 63 per cent of the respondents feel that the leadership
seldom or never acts in its own self-interest.
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3. General Attitude Towerd Unions and Unionism

(a) Do you feel that your job is more secure because you are & union
member?

Abszolutely )'Bﬂaooeco-ooeooeo-ooeoe-oouuom
Probebly YBSo.tooooooeeoecnooacnnooo-nn-m
Probably mueuono-uo.uoounaoooa--oneeoom

m’ 1t mally im'tﬁ0000.09.1‘.0..0.0.000 “

Compared to the aversge response for all unions, the Steelworkers
in Local 4468 consider their jobs somewhet more dependent upon
the union.
(b) Do you think that without unions the living stendard of the
workers would be lower?
Most definitelyececcsossccscossscsscanssOP
Probably J@8sssesssocsonasasocsosssvesssliP

@rm not...OHD.QIIDOOODOOEBBHDOOHIGD l#

This response is similar to the average.

B. Performance of the Union in Specific Areas

1. Union Democracy

(a) Do you feel that every member with leadership sbility has a
chance of being elected to local union office if he is willing
to make the effort to run for office?

About three-quarters of the Steelworkers feel that individuals had

& "very good” or "reasonably good" chance which was about average.
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(b) Do you feel that the members of your union are well informed
about the local union's affairs?

Yes, all of them are very well
infomdﬂ.Gﬁl0.0000390000000000009025$

Yes, over half of them are well
Momdﬂ"odl00ﬂ°00°0ﬂ.|0.0l.°00003%

No, only a few are well informedssccococs«29
lio, only the leadership knows what is
BOINE Dhinsivusesesonsssssesciouses TP
The problem of communication is one of the most serious in the
majority of unions covered in this survey and is cne of the
principle reasons the survey was underteken. But the response
indicates that the members of Local 4468 do not consider this

problem as sexrious as do the majority of members surveyed.

(e¢) The respondents were asked to name their union's local

president. Eighty-six per cent answered correctly which was the
highest response for all 16 unions. The aversge for all vnions
was 44t per cent. This indicates that the commmnication problem

certainly ﬁ:lght not be as crucial as the average.

(d) A1l respondents knew the name of their union's internationsl

president, compared with only 38 per cent for all unions.
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2. Officers’ Pérformance
(a) How satisfied are you with the job your shop steward is doing?
Bighly setistied,«sesosenvannssiosssssas i
Fairly well satisfied.ccesccoccoocsossossilt®
Somewhat A1658ti8f1€GessocscssncccsssssscllPh
Very dissatisfiedcocccooccossoccsccsccco TP

In comparison with the aggregate of answers, the respondents
showed a slight shift from "highly satisfied" to "somewhat dissatisfied."

(v) How good a job does your business agent do?
An excellent JObecoocccccscosvsscsccssasacllth
A TeRsONIbIN JODscesvsassarensscarnnasssIh
Be could and should do bettericscessocso2lP
He does a miserable jODesscscssccosscssc2PP

There was a large shift from “"excellent job" and "reasonable Jjob"

to "misersble job." When these replies ere compared to the

average, only 4 per cent of all members polled indicated "miserable
Job." 'his significent finding may be partially attributed to a
high degree of dlesatisfaction evidenced on the part of women in the
union. (See paragraph E-3 below.) If women in this union are very
dissatisfied and since they represent 29 per cent of the respondents,
the nature of the bias is possibly explained.
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3. Meetings

(a) Are you pleased with the manner in which your loeal's meetings
are run?

!es’ ww plemd imdacoﬂvuan.oﬂtnoool%
Yes, plecsced most of the tim@.ceeccsces TP
m’t di”kmdﬁ.o.D‘OOBOG0.0GOO.-QQm

vem displemdl 20000000000 0DG0E0O0O0RO0DOD %

This response is ebout everage for all unions.

4o Dues
(&) In general, how do you feel sbout the dues you pay?
They are extremely lOWeooccscocscsvosceca 4P
They &S TO00 LOW:sseoenescosnensssssssnsiil
They are t00 higheoscsscosccscsccsvcssscollfh
They are extremely higheocccssssccessccs 4P

There was & slight shift toward "too low" from "too high."

(b) How much would you be willingto increase your dues in order to
strengthen your union’s ability to obtain higher wages or more
fringe benefits?

As would be expected from the previous question, the respondents

were somewhat more willing to raise their dues than were the

respondents in all of the 16 unione. Bighteen per cent indicated
that they would prefer a raise of less than 50 cents, 40 per cent
preferred amise greaster then 50 cents while 42 per cent wanted no

raise,
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5. Automation
Over two-thirds of the respondents express a fear that their
Job is in danger of being eliminated by automation, and most all
of these respondents feel that the union will not be sble to
protect their job. In the aggregste, only 28 per cent expressed
a fear of job elimination. Again = pertial explanation may be in

the percentsge of women respondents and their own fears as
exemplified in paresgraph E-3 below.

C. The Degree of Commitment

In this section we asked a number of questions to find out what
kinds of problems would make the members of the union willing to strike.
In & qualified sense, this may be taken to be an index of the degree of
commitment which the members have towerd the union. However, the
setting of a decision to strike varies greatly from industry to industry
and wmion to union, and this index is not an absolute measure of the
degree of commitment.

L. Houldwumttostrikaiftheemloyarmmaadtomtﬂﬁe
incresse or other improvements at all at your next contract
‘negotiations?

mrmitew yes.iﬂeGtﬂﬂﬂﬂ.ﬁhﬂﬂﬁlloﬂﬁ.ioﬁﬂm
mh‘ FBOQIUOHOOO.BDOGOOODOOOOCQD..93”
Pmabw m..ﬁ..lﬂﬂoob.ﬂo900'0.00'..80.0 %

Ihfmtaly NOs000009090000800c000000200080 a
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2. Would you want to strike if your employer refused to grent an
increase of no more than 10 cents in wages and benefits in your
next contract negotiations?

Definitely Y8BesesssscoosccassosssososasoIOP
Probably YeSeessccscsssscsscssssssossase0P
[ a ke TR RN SO BIR -
Definitaly NOssscseoosssocssacsssoacssse OP
3. Would you strike to avoid a cut in pay, if by striking you would stand
8 fifty-Tifty chance of loeing your pension and welfare bepnefits?
Definitely JeS.cosossossscssosssosssssssIOP
PIODRDLY Y0BssososssovasassnssnsasosessclOP
PIOBRILY B0cssvovenvnonessansssssessnsssdsh
Dariniiely N0issonsisasisavinssonnsscosslf
4, Would you strike for an in ; if by striking you would
stand a fifty-fifty chance of losing your pension and welfare benefits?
Definitely yeS.csccocsososcsscssscoasoocelP
Probably Yotiasavassssnorssecsesssnsonenniifh
Probably DOsssssisesosiosossanssvessncen P
Definitely NOcesocvoccossscseccsvsssossslliP

Respondents from Local 4468 asppear more willing to strike then the
aversge members surveyed. Thelr implied higher-than-aversge degree
of comuitment is consistent with their viliimesa to increase dues
(Question B-4 (b)).
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D. Desires of the Union Membership
1. Preferences
We asked a question to find out the preferences of the membexr-
ship in collective bargaining between wage increases, vacations,
and pensions end welfare benefits. As the first choice among the
three, the three groups were broken down as follows:
Wage InCreases.sscescocoscsensessoossessIOf
VacationBeiososcessssscssssssesssassnssss IP

Pensions and Wlfﬁl‘ﬂonu-ouooooououooeoonhﬁ

The respondents from Local 4468 plece more emphasis on pensions
than does the average respondent.

2, Income
Is your family income enough for your needs?
Yes, I live quite comfortably.scccccscsolFp
Yes, but I barely get BYccesccosssccccced3P
No, I can't guite make ends meetoeccecocs TP
No, I don't have nearly enough for
My NeedBccsocsccocccessosvcoscessccnse
Compared to the aggregate, the Steelworkers shifted from "quite
comfortably” to "barely get by" which is what might 'bel expescted

from the response to "Wege Increases" in Question &-1 (a).
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Specific Comments of Members

At the end of the questionnaire, space was provided for comments
on relevant union issues. A few of the more interesting and comstructive
comments are included below with the precaution that they are not
necessarily representative of the feelings of the membership. HNevertheless,
it is hoped that they may prove of use to the union. (Comments have been
edited for spelling and diction.)

1. Over-all Performance of Unlon

I believe that the Intermational has too much power and
that the local should take care of its own people. In

fact, the Internmational should interfere only when it is
asked to do so0.

2. Officers' Performance

We have a one-man union. The president has too much to
say.

3. Women Workers

The company is trying to get the women out of the company
and the union seems to be all for it.

Something should be done to protect the jobs of women in

I am grateful to be a union member, but autcmation is
changing " jobs" to "jobs for men". In adding more work
for men, it is eliminating jobs for women. It is unfair
t0 women. They were glad to have us work during the war,
but not now.

I would appreciate more jobs for women, many of whom are
self-supporting and others who, for the first time, are
able to live like human beings because they can go out
and help their husbands. But a lot of places are putting
women out of work. So I think the union should fight more
for women workers.



b

Confidential

Iniversity of California
Ingtitute of Industrisl Relatione
Labor Resesrch Unit

Report on the Attitudes of the Stove Mounters,
Local 83

Introduction

Durivg the past year the Lebor Research Uhit, with the cooperation of
the Centrsl Laebor Council of Alameda County, hzs conducted a survey of the
attitudes of the members of 16 unions. Since the results have been brokea
down by union so that we might study the variance of attitudes of members of
different kinds of unions, we have written a special report on the feelings
of the membership of Local 83, with special reference to the problems that
are important to the local.

There are scme problems in the interpretation of the results of a
survey of this nature:

First, since we mailed the guesionnaire to & random sample of the
membership of each of the unions selected and did not actually speak directly
with any of the participants, there i1s the possibility that the people who
took the troubleto £ill out and return the questiomnaire (slightly over one
in three for the first two mailings) do not represent the feelings of the
"population” as & whole. To check egainst this, we sent a third mailing to
11 of the 16 unions, and the results were not significently different from
the results of the first two mallings. Thus, at least to some extent, we can
say that the respondents are representative of the population.

Second, most questions require interpretation by the individuval

respondent, and this results in unavoidable problems of semantics. For
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example, in Question #1 we ask, "How satisfied are you with the job your
union is doing in each of the following areas?", and the respondent checked
either, "Highly satisfied,” "Satisfied,” "Dissatisfied," or “Hizghly
dissatisfied"” to a mumber of topics such as '"Wage Increases.” What "highly
satisfied" means to one person is not necessarily the same es it means to
another. One person may reascn, "I would have liked more of an increass
lest negotiating session, but my union did as well as can be expected under
the circumstances, so I will check "satisfied’." Another individual might
think, "They got nowhere near as much as I needed so X will check ‘highly
dissatisfied®." Since, however, we did get a relatively large mumber of
résponses, we should obtain a reasonably accuralzs picture of what the
respondents think.

Third, how doees the union leadership interpret what is a "favorsble”
or "unfavorable" response? One way of ettempting this is to eompare the
response for the individual union in question with the response for all
wnions, but this, of course, is & relstive rather than an absolute standard
and ignores differences in circumstances of the diffsrent unions. One
particular union msy, for example, be faced with e rather severe problem of
technological change within the pleant or industry, and many of the
respondents of that uaion msy rasct by indicating that the union is not doing
enough to insure job security. [The Report would therefore point out that the
response of this union was different from the response of ell unione in this
direction. However, this is in no way intended as criticism of the performance
of the leadership of that local. We sre merely reporting on the attitudes of
the respondents.

We hope that this Beport will be of some use to your union 25 well ags

td the labor movemant as & whole, and ve appreciate the coopsretion you have

glyen us.
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XX. Sumnary
We sent out 25 questionnaires to the members of Local 83 and received
6 ussble questiomnalires in return. The 2L per cent response is quite a
bit lower than the average for all 16 unions (3% per cent). With only
6 questionnaires it is very difficult to infer anything mesningful about the
ettitudes of the membership as & whole. If, for example, one additional
person had completed the questionnaire, the perceatsge breskdown for each
answer would be different by 17 per.cent.. Thus, we have not abtempted to
compare the response of Local 83 with that of the aggregate in each gquestion.
Degpite the limitation of the small sample size, the percentages for
Local 83 compared favorably in such areas as Wage Increases and Fringe
Benefits but unfavorably in Job Security and Grievances. The union ie very

similar to the average for &ll uniops in questions of union democracy.

III. Presentation of Results

Below, in detailed form, is a2 breakdown of answers to specific questions
by the members of Local 83. The data are presented under four headings:

A. Rating of Over-sll Performance of Union by Members which includes
as subtopics the activit;‘:.es of the union, the responsiveness of the leadership
to the members and tha general attitude toward the union and unionism.

B. The Performance of the Union in Specific Areas, such as union
democracy, officers® performance, meetings, dues, end automation.

C. The Degree of Comnitment which members have toward thelr union.

D, The Desires of the Membership with respect to weges, fringes, and

income.
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Inder each heading end subtopic the question is repeated from the
guestionnaire and the data then displayed. Where not self-evident,
explanatory remarks are made as to the intent of the guestion and its
relevance to the subtopic. Additional remsrks are included in every instance
comparing Local 83's answers to the aggregate. The reader is referred to the
qualifying remerks in the second Mmph of this Report.

A. Rating of Over-all Performance of Union by Members

l. Aectivities of the Union

(a) How satisfied are you with the job your union is doing in each of
the following areas? (responses given in percentege figures)

highly dis~ highly dis-
satisfied satisfied satisfied satisfied

Fringe Benefits o) 83 17 0
Grievances 0 50 50 0
Pollitical Activities 0 5 25 0
Wage Increases (o} 83 b hy 0
Job Security 0 o0 20 0
Working Conditions 0 83 17 0
Bocial and Educational

Activities 0 20 20 60
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(b) Do you think that unions ere doing & better job now for their
workers than they were doing 5 ysars ago?

Iﬂa, & much better Jabnoauoo.nonoooooacnlﬁ
Yes, but only slightly better.cccccoccsslTPh
mim mm tm m.DDOUODQQDUQOQGDU.QOﬁ

mm awmr Job.ﬂﬂﬂoﬂoﬂoﬁﬂﬂ..oeﬂﬂﬂ'ﬂﬂ %

2, Responsiveness of the Leadership to Tndividual Members' Opinions

(a) Do you think that leaders of your local take the opinions of the
members into eonsideration when making & decision?

YEB, all the timescscescvsossonneassoans (ﬁ
Iea, mﬂ or ﬁe mnooooﬂﬂﬁﬁonco.noolosﬁ

&lﬂm.onon-eneooooeoo»anouoooouoenoeonoj#

mvareosoouoocoo-oeuooleuooa 0 OoOCOCGO0ABOD0 %

(b) Are many of your local union officers’ decisions based on their
own self interest?

Mmat m Of MQDD..IOODGIOOBDOC.nOCOBﬁ
Mte B feH'aooonnnooanonvonononoooooaoooBﬁ

m.y &8 fewoenuuaooooouooaoononuonoo.oooclﬁ

Mnuo.oaouo900-nooooovonnaooncsnoaooaolﬁ

3. General Attitude Toward Unions and Unionism

(a) Do you feel that your job ls more secure becsuse you are a union
member?

ADSOIERLY JBuecsesssososoensansnassavadiP
Probably YB8issansvossvensasssasnssesescIP
Probably Notiasasassavinvavassassoessva 0P
No, At 2enl1y 1ot s anvsiorbsncinasmes OF



-6 ~ Confidential

(b) Do you think that without unions the living standard of the
workers would be lower?

Most dﬁfinitelvooweoooaeoo-uaoovaoononucsﬁﬁ
Probably yesonnuunoooouooaooououuuobenﬂel7$

Probably notoceccoccoscsccvsssscosncsncas (’5

cemm notﬁG.OUB.OGOOBDODOCDOGOQ 000001‘?5

B. Performence of the Union in Specific Areas

1. Union Democracy

(a) Do you feel that every member with leadership ability has a
chance of being elected to local union office if he is willing
to make the effort to run for office?

Yes, a very good chanteosccscoscssccsscs (P
Yes, & reasonebly good Chance.ccceooesce83P
Yes, but only e very slim chanc@cccccess 0%
HO chmoeoeaoaoo-oononaeeooooaoacnooao %

{(b) Do you feel that the members of your union are well informed

sbout the local union’s affairs?

Yes, all of them are very well
infmaouenoanooonnonooooooeooenoaon33$

Yes, over half of them are well
infmdooooaoaoooooeoeoooocoounaoooeBBﬁ

No, only a few are well informedeecccec.33%
No, only the leadership knows what

is gom ODccevcecccoonvcosssoooenccos %

(¢) We asked the respondents for the name of the union's local
president, and 50 per cent knew his nune.
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2. QOfficers' Performence

(a) How satisfied sre you with the job your shop stewerd is doing?
Highly satislied.scecsosesaseravensesces OP
Fairly well satisfia@.ccccscscsscssoeocsc20P
Somevhat dissatisfied.ccsccccsossssccaaaOOP

Very dissatiefied.cccnccocccconsscsccocess20P

(b) How good a job does your business agent do?
REASCRRBYE s o s od s st aasanosapesnsuss 3TN

mserableuno-ooooooon°00n ouoloouenoononolﬁ

3o &eﬂms

{a} Are you pleased with the mamner in which your local's meetings
are run?

Yes, very pleased indeedccscocccsccocscs OP
Yes, pleased most of the time...cccceesclTh
Sm'ﬂ'hﬂ.t displemduonoouonovno.ooobooooB%

vm diﬂplemdou-ouoe.ooooooo 06!000650'3#

4, Dues
(8) In general, howdoyoufeelabouttheduesyoupa;ﬂ
They are extremely lOWecccssscesccccecce OF
They are t00 lOWoocccoesccoacsacsccocssosS0R
They are 00 highecesorsvoasoncossosossslOP
They are extremely high..cccesscccccccoo OP
They are all rightcccccscsccscusssscssss OF
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(b) How much would you be willing to increase your dues in order
to strengthen your union’s ability to obtain higher wages or
more fringe benefits?

1 P 1-0ﬁ'ﬂﬂﬂiobﬁ‘l009090006000.00600!!'017%
l]-- 50 ¢¢BOUQEDQOBDOdOUGobIIOOBGQDEeoCHlﬁ
51- waooooeoooonncoooonooooanuooouuoh%
Om &am:ouaulonaneonannnn.aonocecunonlﬁ

mﬂﬂﬂobﬂﬂﬂﬂ..beﬂﬁﬂOODOGGOGBDOQQOQHHG %

5. Automation

Do you feel that your own job is in darger of being eliminated by
automation (or technological chenge)?

Yes, and my union will probably not
be able to protect my JOboocscoescesslTP

Yes, but my union is able to protect my
Job adequately sgainst autometion...-1lTH

No, there is no chence of automation
endangering My JODceccoccscscccscescsscoltIP

1 have never mal.l,y twht about itooaolﬁ

C. Tae Degree of Commitment
In this section we asked e number of guestions to find out what kinds
of problems would make the members of the union willing to strike. In
a qualified sense, this may be taken to be an index of the degree of
comnitment which the members have toward the union. However, the setbting
of a decision to strike varies greatly from industry to industry and
union to unjon, and this index is not an absolute measure of the degree

of commitment.



e Confidential

1. Would you want to strike if the employer refused to grant any wege
increase or other ilmprovements at all at your next contract
negotiations?

mfinimwms.o.ﬂonooooo.0“00.9’.0“00403%
PrObahly yQSUOGQooooooooeouQQ-OOBtaoeoac67$
Pmbabl&' NOsosoo0nccscccso0scconceaouondd 0$
Minitalﬁ no'o.ono’oﬂ.““b'eu.ﬂn'.oﬂﬁoﬂ %
2. Would you want to strike if your employar refused tc grant an increase

of no more than 10 cents in wsges and benefits in your next contract
negotiations?

DeLInttely JBe:svsoosinsesisienessssavsssl]h
Probably YeBucsssccscscsscsssnssasescsoallP
Probably MOcccececosssccocosoessoasscosceIP
DaPInitaly NOsecessussssscassnsnssssnvosIdP
3. Would you strike to avoid a cut in pay, if by striking you would stand
a fifty-fifty chance of leosing your pension end welfare benefits?
Definitely yeBosocsoscsscesscnssoncssscsIOP
Probably YeBecssecceccvcsscssscoacsssscoldb
Probably 00scesecccnasosscovosecoocesese OF
Definitely NOscessacscsosssesosssoneascodlTh

L, Would you strike for an increase in wages, if by striking you would
stand a fifty-fif'ty chance of losing your pension and welfare benefits?

mfm‘be.ly‘ yesoulooooeudaoennoauebnb.QuUBﬁ
PrObably yﬁsonaooecoououoouuoooaooono-oo:;ﬁ
Pmb&wnooIOOOQODﬂoeoﬂﬂdoﬂbﬂﬂeobﬂonﬂﬂolﬁ

Definitely n°oouoeoooooooeonaaooena-oouolﬁ
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D. Desires of the Union Membership
1. Preferences
We asked a question to find out the preferences of the member-
ship in collective bargaining between wage increases, vecations,
and pensions and welfare benefits. As the first choice smong the
three, the three groups were broken down as follows:
Wage inereaseS.sccccscccssscaccsacsasseadOP
VaRREIONS: » s 00 0scensnansonssessapanessns IR

Pengions and.welfare..nu..n.“.”u.oll-Oi

2. Income
Is your family income enough for your needs?
Yes, I live quite comfortablyc.s.ecccecs50%
Yes, but I barely get byccccecscscesceos 0P
No, I can't quite meke ends meeticecoccco OF

No, I don't have nearly enough for
wm&uatndﬂbIoooﬂﬂﬂuﬂnnldll.dOOOGO %
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University of Californie
Institute of Industrial Relations
labor Research Unit

ﬁ% on the Attitudes of the Officers and
Shop ds_of nicationsWorkers of rica,

Local 9415

Introduction

In the Spring of this year the Labor Research Unit, with the
cooperation of the Central Lebor Council of Alameda County, conducted a
survey of the members of 16 unions and alsc of the officers and shop
stewards of Local 9415. This is a report on some of the attlitudes of the
last-mentioned group.

There are some problems in the interpretation of the results of a
gurvey of this nature,

Firgt, although we mailed the questionnaire to each of the officers
end shop stewards, we received a completed questionnaire from a minority of
the group. We npever sctually interviewed eny of the population, so there
is the posseibility thet those who tock the trouble tc enswer are not typlcal
of the group as a whole. Although there was only one msiling to this group,
we sent three meilings to some of the other unions, and we found that there
was not a significant difference in the response of each malling. This is
at least partial evidence thet those who answered the questionnaire ere not
"unusual" end that they can speak for the population as a whele, but it

does not remove all doubt.
Second, most questions require interpretation by the individual
respondent, and this results in unavoidable problems of semantics. For

example, in Question #l we ask, "How satisfied are you with the job your



-2 = Confidential

union is doing in each of the following areas?”, and the respondent checked
either, "Highly satisfied,” "Satisfied," "Dissatisfied,” or "Highly
dissatisfied” to a number of topics such as "Wage Incresses," What "highly
satisfied" means to one person is not necessary the same as it means to
another. One person may reason, "L would have liked mors of an increase
last negotiating session, but my union did as well as can be expected under
the circumstances, so I will check ‘satisfied’."” Another individual might
think, "They got nowhere near as much as I needed so I will check *highly
dissatisfied’." Bince, however, we did get a relatively lerge number of
responses, we should obtain a reascnably accurate picture of what the
respondents think,

Third, how does the uri:lon leadership interpret what is a "favorable”
or "unfavorable" response? In the report of the rank-and-file of Local 9415
we compared the response with the sversge response for all uﬁima, 80 in this
report we compsre the response of the cfficers and shop stewards with that
of the rank-and-file. Evaluations of responses to individual questions, we
heve found, cannot be made by people on the "outside" from an absolute
standard but cnly from & relative standard. Thus, the major task of
interpretation of the results is left to the reader who is more acquainted
with the problems of Local 9415,

We hope that this report will be of some use to your union, and we

appreciate the cooperation you have given us.

L. Summary
We sent out 242 questionnaires to the officers and shop stewards and

66 usable questionnaires vere returned, & 27 per cent response. This is
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above aversge for the first mailing to the rank-and-file of the 16 unions,
bub, it seems to us, rather low considering the group, the excellent
covering letter signed by Mr. Wade, and the fact that there was no post
card to find out which menbers responded. This feet in itself is perhaps
evidence of an underlying apathy concerning the affairs of the umion.

In comparison with the C,W.A. rank-end-file, the officers seem to be
less setisfied with meetings and the degree of information about union
affaire possessed by the members of the union, and they are also less
satisfied in the aveas of Fringe Benefits and Working Conditions. The group
has a more favorabl_e impression of the benefits of unionism, and they are
relatively more militant with regard to striking over specific issues. In

most other categories they do not differ merkedly from the rank-and-file.

Presentetion of Results

Below, in detailed form, ie a breakdown of answers Lo specific
questions by the members of Local 9415. The data are presented under five
heedings:

A. Rating of Over-all Performance of Union by Members which includes
ag subtoplics the esctivities of the union, the responsiveness of the leader-
ship to the members and the general atbltude toward the union and uniopism.

B. The Performance of the Unicon in Specific Areas, such as union
democracy, officers’ perfoxmnce,- meetings, dues, and sutomation.

C. The Degree of Commitment which menbers have toward theilr union.

. The Desires of the Membership with respect to weges, fringes,

and income.

B, Specific Comments of Members.
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iinder eech heading and subtopic the question is repeated from the

questionnaire and the datz then displsyed. Were not self-evident,

explanatory remavks are made as to the intent of the question and its

relevance to the subtopic. Additiopal remerke are included in every

instence comparing the officers' and shop stewards' response with the

response of the rank and file. The reader is referred to the qualifying

remarks in the second parsgraph of this Report.

A. Rating of Over-all Performance of Union by Members

1. Activities of the Union

(a) How satisfied are you with the job your union is doing in each of
the following arees? (responses given in percentage figures)

highly dis- highly dis-
satisfied satisfied satisfied satisfied
Fringe Benefits 5 55 38 2
Grievances 7 70 11 2
Political Activities 6 6k 217 3
Wage Increeses 3 o7 31 9
Job Security 29 62 9 0
Working Conditions 22 53 23 2
Sociel and Educational
Activities 12 55 2L 9

Compared to the rank-and-file {hereafter R. & F.), the Officers and

Shop Stewards {hereafter 0. & 5.5.) feel the sa=e in the categories

Grievances, Wsge Increases, end Job Security, and they are less

satisfied with Fringe Benefits, Woriing Conditions, and Social end

Educational Activities. In Political Activities, there is a shift

from "highly dissatisfied” to "dissatisfied.”
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(b) Do you think that unions are deing a better job now for their
workers than they were doing 5 years sgo?

Ies’ ammmr Job.o.vooo.oon.oo-nunh’ﬁ

Yes, but only Bl:lght]y Mtwrooooooaunenm
Doing about the Mnoooaoooauaeocooooeo%

mspoom Jobancu'aionao-o.oonootioooo 1$

This is slightly higher than the response for the R. & F. but not

significantly higher.

Responsiveness of the Leadership to Individual Members' Cpinions

(a) Do you think that leaders of your local teke the opinions of the
mambers into consideration when making a decision?

Eighty-four per cent of the 0. & 5.5, felt that the leadership takes
the members' opinions into consideration all or most of the time,
which is slightly lower than the R. & F. response (87 per cent).

(b) Are many of your local union officers' decisions based on their

own self-interest?

Again, 84 per cent of the 0. & S.S. felt that decisions are based on
self-interest seldom or never, but this is somewhat higher than the
R. & F. response, which is somewvhat inconsistent with the last

question in a comparative sense.
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3. Geperal Abtitude Toward Unions end Unicnism

(a) Do you feel that your job is more secure because you are & union
nexmber?

Ahsolutal&' }!‘eB...""“u“u.au.“”auﬁﬁi
Pr'dbably' yﬂsanevoaa.oeoooonoenoa-nonunonaﬁi
Pmb&b]y DObsavosscasscnsacecsssvtnssascs 6*

NO, it malw im'taBGOUGQBUOOOQUCGDBQOO ﬁ

There is & marked increase in the "ebsolutely yes" category compared
to the R, & F. and the sample average.
(b) Do you think that without unions the living standard of the-
workers would be lower?
Most definitelyececocccecsccccssecsoccoseoI
PIONBDYY TR connssssansenasnonssasnvsas OP

Pro.babl&' NObeooscvsccsonscoascssscoosccoe 2*
cﬂm NOLocossoocecoccocosensosncnea %

The same is true of this gquestion.

B. Performance of the Union in Specific Arzas

1. Union Democracy

(a) Do you fzel that every member with leadership ability has a
chance of being elected to local union office if he is willing
to make the effort to run for office?

Rinety-four per cent of the 0. & 5.8, felt that individuals had &

“very good” or "reasonably good" chance, which is the same as for

the R. & F.



2o

-7=- Confidential

(b) Do you feel that the members of your union are well informed
ebout the locel union’s affairs?

Yes, all of them are very well
moma-elo'.ouooooob-u.oucqooonanoom

Yes, over half of them are well
mmd‘aDOBﬂ.QDGOUOG..BODG0.00BIO3$

No, only a few are well informedec......45%
No, only the leadership knows what is
goim onﬂnﬂonﬂlieﬂoﬂ.obotoblo.bﬂono ﬁ
This is especially interesting in that the 0. & S.8, have a much
lowver assessment of the degree of information which the membership

possesses than does the R. & F.

{¢) We asked the respondents for the name of the local's president,
and all but one individual answered correctly. The same was true

for the name of the international president.

Officers® Performance

(a) How satisfied are you with the job your shop steward is doing?

The respondents were somewhat embarrassed by this gquestion.

(b) How good a job does your business sgent do?
Excellent..eecccscooessanssoacusssssssssip
RRGHONADTIE o5 s s n vt va s vsnassansssnsensioP
Could and should 40 betteTececccssccoscc2iP

Micerable.ccocccncoosassooncocvconsnsacs (*

This is somewhat more approving of the business sgent's performancs

then the response of the R. & F,
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3. Meetings

(2) Are you pleased with the manrer in which your local's msetings
ave run?

Yes, very plemd indeedccecoosscosccosn 8‘
Yes, pleesed mod of the timesceccsccocs 0%
Somewhat aisplﬂma.en-u.ocuoooooooo-oeoagi

Very ﬁispm&oooananoooooooaovaoaoneoom

This indicates & higher degree of displeasure with meetings than is
apparent with the R. & F, and the surwvey aversge, It is unfortunate
that the questionnaire did not go into the reasons for this more
closely, One fector that msy be important is the fact that the
officers had a fairly wide Igeogra;:hic dispersement around the place
vhex;e meetinga are held, but we do not have any machine écmputation

of this result.

h. Dues
{a) In gemeral, how do you feel about the dues you pey?
They ere extremely lOW.cccosesecsccosssccaldP
They are t00 lOWesoseoscoosovecssnssssssiOPp
They are t00 higheccsescsscccssssssscss s 22P
They are extremely highecocccescecssscscse O
They are all rightessccoscosscsscsoosascldP

There was & much greater proclivity to state dues were too low on

the part of the 0. & S.8. than on the part of the R. & F.
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(b) How mueh would you be wiliing to imcresse your dues in order
to strengthen your union's ability to obtain higher wages or
more fringe benefits?

As would be expected from the last question, the respondents were

overvhelmingly in Tavor of a dues increase.

5. Automation
There is no denger of auvtomation threatening the jobs of the

0. & S.8., sccording to the respondents.

The Degree of Comnitment

In this ssction we asked a nuaber of questions to find out what
kinds of problems would meke the members of the union willing to strike.
In a qualified sense, t.hiamybeteken‘_bobeanindexofthedegme
of commitment which the members have toward the union. However, the
setting of & decision to strike veries greatly from industry to industry
and vnion to union, and this index is not an absolute measure of the

degree of commitment.

Lo Would you want o strike if the employer refused to grant say wege
increase or other improvements at all at your next contrac
negotiations?

mfmtﬁ]ﬂ' wBOG.G0.0!90600'.0#00.0000906#
Pmb@]v yeso-aooooonnoonoonnaooononloon35$
Promlymﬂ.ﬂﬂﬂﬂﬁo.oﬂﬂooU°.=00°°°.U.ﬂoﬂ a

Definitely NOceccccsvonecccnescocessscscoos 0$
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Would you want to strike if your employer refussd to grant an
inerease of no more than 10 cents in weges end benefits in your

next contract negotiations?

DELLBIIRIY POT s o v 0 nonsinde onmnasnsonesss DT

Probebly Yefessosscnsosasnsssesseisesess i

Probably M0 dsséccsapesaseesasersonsrs ool

) % 3 b e T R SENCS S RSSO cH U - -
Would you strike to avold a cut in pay, if by striking you would
stand a fifty-fifty chance of losing your pension and welfare
benefits?

Definitely yeSsecoceousnssssvososssesnoslti

PYObablY YO edsossnessssnesabssavsacoa R

Probably MO swsas sopmsbi saesaims ansan s O

Definitely NOvsscssrsvosssocssvnsovosons IP
Would you strike for an inereese in wages, if by striking you would

stand & fifty-fifty chance of losinz your pension and welfere
benefits?

Mm‘t&lﬂ' y@s-aaeoueouoooncoooooaoo.noelﬁ
Pmbabl:f WSaaoauooaeoonoonunoo-naonunsnS%
P:‘Obably HOennoqoooonn'ououoouoooocuotoaoﬁ

Mm‘t&l&' HOnnaonouonoeneooaeoetoccnoon &

In each of the first three of these questions the 0. & 5.5, were
much more militant than the R, & F., but in the last guestions
twice as many respondente from the R & F. answered "definitely yes"

as from the 0. & 8.5,
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D. Desires of the Union Membership
1. Prefarencea
We asked s question to find out the preferences of the membership
in collective bargaining between wege increases, vacations, and
pansions and welfere benefits. As the first choice among the three,
the three groups were broken down as follows:
Wage 1nCreaseBecccccocosacssssasoscesceoddP
VACRELONS: i svsvscovinuscusapsasssisrnads T

Pensions and welfare.ccesscsascssosccseoIP

This is similar to the response for the R. & F.

2. Income

Is your femily income enough for your needs?
Yes, I live quite comfort@blys.scscccocec29h
Yes, but I barely get DYoccsscoscsceccssbP
No, I can't quite make ends meetocescooo TP
Fo, I don’t have nearly enough for
my neEdScsccccocccssccoossosoesscss
There is a tendency emong the 0. & 5.8, to state that they "barely

get by" with respect to the R. & F. and the survey average.

E. Specific Comments of Members
At the end of the guestionnsire, space was provided for comments
on relevant union issues. A few of the more interesting and constructive

comments are included below with the precaution that they are not
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necessarily representative of the feelings of the membarsﬁip.. Neverthe~
less, it is hoped that they may prove of use to the union. (Comments
have been edited for spelling and diction.)

This is the only comment which we got from the officers ~- quite a
comment in i¢self cu officers’ interest.

This union has tried to interest its members in every
wey to attend meetings, but apathy is strong among
the membership. The younger groups coming into the
field do not know and don’t care about the union.
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Survey Methods

General Description

The questionnaire was composed in the fall of 1963 with the aid of
Dr. Charles Glock and his staff at the Survey Research Center, University
of California. Appendix B contains a copy of the Questionnaire, A sample
of sixteen unions was randomly selected by the method described below.

Announcements were placed in commmnity papers and in the East Bay Lebor

Journal telling of the survey, its purposes, probable benefits to the labor
movement, and further requesting the full cecoperation of any union member
who received a questionnaire. In early spring of 1964 the questionnaires
were mailed to 2139 members in two separate waves, approximately one month
apart. A covering letter was included in each mailing explaining the purpose
of the survey and the importance of the member's prompt reply. Appendix C
contains copies of these covering letters. A franked return envelope for
the completed questionnaire and a postal reply card were alsc included. 'The
purpose of the reply card was to determine who had not completed a ques-
tiomnaire. In order to allay suspicion that the completed questionnaire
could be traced to an individual respondent, the reply card and the return
envelope were sent to different addresses.

At the end of the second mailing 33.6 per cent of the members polled
had replied. Time and financial constraints precluded a third mailing to all
unions; however, a third n-na.iling was sent to 11 of the 16 unions as a check

on the reliability of the respondents' replies.
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Sampling Problems
The population for the survey was about 73,000 union members who

belong to unions affiliated with the Central Labor Council of Alameda County.
This excludes 30,000 - 40,000 union members whose unions are not affiliated
with the Council. Thus the survey is not representative of all union members
in Alameda County, but only union members affiliated with the Council.

There are 152 locals in the Central Labor Council. Size of the locals
varies fram 5700 to 5 members per local, and these locals represent an
extensive cross section of industries, crafts, and trades.

In order to ensure that the members in the locals which were to be
selected for participation were themselves representative of the entire
population, the method of "sampling proportional to size" was utilized.
Bagically, this method of selecting locals consists in categorizing unions
according to size, selecting from each stratum e predetermined number of
unions and then randomly sampling a certain percentege of members from
each size distribution.

However, problems immediately arose once the 16 locals were selected.
Five of the 16 refused to grant the Institute permission to survey their
members. "It's none of your business," "The questionnaire is too nosey,"
and "The members can't read well enough to answer the thing" were reasons
for refusal to allow the. survey to be conducted. Alternative unions had
to be chosen to complete the polling sample.

Beceuse of the non-cooperative unions, the representativeness of the
sample finally used is immediately suspect. Tests to determine the bias of
the sample would involve either a complete separate survey or else the

compilation of data from the non-cooperative unions on certain key issues.
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Financial and time constraints precluded the first alternative, while lack
of data prohibited the use of the second method. Thus the nature of the
bias is not known.

Further problems of bias were also encountered. Only 33.6 per cent

of those who were sent questionnaires responded. In order to determine
whether this response was representative of the whole sample, & third
mailing was sent out to 1l of the 16 unions. Comparing the replies received

from the first two mailings to the 11 unions with the replies from the
third mailing, it was concluded that the nature of the bias was not signifi-
cant enough to be consgidered. It is therefore assumed that the over-all
33.6 per cent response is fairly representative of the sample. But, to
repeat, no independent test was run to determine the amount of bias of the
sample with respect to the populstion as a whole. The réader is cautioned

to bear this in mind.

Problems of Interpretation

Two problems of interpretation are encountered, the first by the
respondents, the second by the reader of this report.

Most questions require interpretation by the individual respondent,
and this results in unavoidable problems of semantics. For example,
Question #1 asked, "How satisfied are you with the job your union is doing
in each of the following areas?”, and the respondent checked either, "Highly
satisfied,” "Satisfied," "Dissatisfied,” or "Highly dissatisfied" to a
number of topics such as "Wage Increases,” "Fringe benefits," etc. What
"highly satisfied" means to one person is not necessarily the same as it
means to another. One person may reason, "I would have liked more of an

increase last negotiating session, but my union did as well as can be



APPENDIX A - page L

expected under the circumstances, so I will check 'Satisfied'." Another
individual might think, "They got nowhere near as much as I needed sc I
will check 'Highly dissatisfied'."” Since, however, a relatively large
mmber of responses was received, a reasonably accurate picture of what the
respondents think is cbtainable.

How does the union ieadership interpret what is a "favorable" or
"unfavorable" response? One way of attempting this is to compare the
response for the individual union in question with the response for all
unions, but this, of course, is a relative rather than an absolute standard
and ignores differences in circumstances of the different unions. One
particular union may, for example, be faced with a rather severe problem of
technological change within the plant or industry, and many of the respondents
of that union may react by indicating that the union is not doing enough to
insure job security. The report would therefore point out that the response
of this union was different from the response of all unions in this direction.

However, this does not imply criticism of the performance of the leadership

of that local.
The Aggregate Figure

The following terms have been variously used in this report:

1 te," "average," "survey average," "response for all unions," and
aggrega

"average response for all unions.” Each one refers to a simple average
(arithmetic mean) of the total response for all unions in each category.



UNION MEMBER ATTITUDE QUESTIONNAIRE

INSTITUTE OF INDUSTRIAL RELATIONS
UNIVERSITY OF CALIFORNIA

A number of important issues face the union movement today. Among
these are new issues such as membership interest, the problem of wage in-
creases or increases in fringe benefits in collective bargaining, and the extent
to which unions should engage in political activity. Since you are the union
movement, we are attempting to find out what you think about these issues.
We hope that you will appreciate the importance of these issues and your
stake in them.

We should like you to feel that you are expressing your true feelings as you
answer the questionnaire. Please write your comments in the margins when
you feel a question is unclear or doesn’t allow you to express how you feel.
We are not asking you to sign your name so you can be sure that your answers
will be confidential.

The first sixty-four questions below can be answered for the most part by
simply checking the appropriate box with a pen or pencil. Please disregard
the figures at the right-hand side of each page. They are for scoring purposes.

Thank you for your cooperation.

1. How satisfied are you with the job your union is doing in each of the | 1 2 3 4
following areas? (Please check an answer for each activity.)
Highly Highly
Satisfied  Satisfied Dissatisfied Dissatisfied

Fringe benefits .. ... ™ O O O 5/
Grievances ........ O | N N 6/
Political activities ... [] [] O O 7/
Wage increases . . ... O ™ O O 8/
Job security ....... il O O I 9/
Working conditions. . ] O 7 I 10/
Social and educational

activities ........ [ 0 O O 11/

2. Do you think that leaders of your local take the opinions of the
members into consideration when making a decision?

[0 Yes, all the time

[] Yes, most of the time
[] Seldom

[ Never 12/

[1]




8. If you answered “seldom,” or “never,” indicate how you would pro-
pose that the leaders be made more responsive to your wishes. (You
may check more than one.) ‘

[ Through membership referendum on all decisions

[ Through increased membership participation in the making of
decisions, such as committees

[ Through more frequent election of union leaders

[ Through more interest being shown in union affairs by other
members who share your feelings

[ Others:

4. How often, if at all, have you made suggestions to the officers of
your union about the affairs of the union?
[ Frequently
[0 Occasionally
] Infrequently
[ Never

5. If you have made one or more suggestions, were any of your sugges-
tions accepted? ] Yes ] No

6. How many of the last six union meetings have you attended? ............

7. Aside from your membership in the union, to what other kinds of
organizations do you belong? (Check as many as apply.)

] Lodge [] Veterans organization
[ Political 1 P.T.A.
[ Charitable or welfare ] Youth groups (Scout Leaders, etc.)
[ Recreational [ Nationality organization, such as
O Religious - Sons of Norway, ete.
[] Others:

(please specify)

8. Aside from union activities, about how many times a week do you
attend meetings or activities connected with organizations to which
you belong?

[] Once a week

[ Twice a week

[[] Three times a week

[ Four or more per week
[] Never

9. How far do you live from the regular union meeting place?

[] Less than 2 miles
] 2-5 miles

[] 6-10 miles

[] 11-15 miles

[J Over 15 miles

[2]

18/

14/

15/
16/

17/
18/
19/
20/
21/
22/
23/
24/

26/

27/

28/



10. Are you pleased with the manner in which your local’s meetings are
run?

[ Yes, very pleased indeed

[ Yes, pleased most of the time
[0 Somewhat displeased

[ Very displeased

11. Does your union provide enough educational programs for the
membership?
] Yes, and I participate in them
] Yes, but I do not participate in them
[J No, though I would participate in them if the union sponsored
them
[ No, and I would not participate if they were begun

12. Does your union provide enough social programs (such as dances,
picnics, etc.) for the membership?
[ Yes, and I participate in them
[T Yes, but I do not participate in them
] No, though I would participate in them if the union sponsored
them
[] No, and I would not participate if they were begun

13. Does your union provide enough recreational facilities (such as soft-
ball, bowling, etc.) for the membership?
[ Yes, and I participate in them
[ Yes, but I do not participate in them
[] No, and I would participate in them if the union sponsored
them
[ No, and I would not participate if they were begun

14. Does your local union publish a paper?
[ Yes, and I read it regularly
[ Yes, and I read it fairly often
[] Yes, but I seldom read it

[ No

15. Do you read the East Bay Labor Journal?

[ Yes, almost every issue
[] Yes, once in a while

[ No, never

[] Idonotreceive it

[3]

29/

30/

31/

32/

33/

34/



16. If you read either the East Bay Labor Journal or your union’s news-
paper, what features of the paper do you find the most interesting?
(Check answers for the newspaper or newspapers you read.)

Union East Bay
Newspaper Labor Journal
Collective bargaining developments .. ... a O
Union news in the community .......... O [
Editorials ................. ... ... O O
Political columns .................... O O
Sports or family features .............. O O

Others: (SPECIEY) .o e oo s

17. Does your company publish a newspaper for employees?

[ Yes, and I read it regularly
] Yes, and I read it fairly often
[ Yes, but I seldom read it

[ No
18. What is the name of your local’s president? .................................

19. Do any of the following officers receive a salary?

Yes No  Don’t Know
President ................... 0 O O
Business Agent ............... O W M
Secretary-Treasurer ........... O O O
Shop Steward ................ O [ M

20. For each office in which you have previously indicated a salary was
paid, please check whether that salary is too high, too low, reason-
able, or if you don’t have any idea what the salary is.

Too High Too Low Reasonable Don’t Know

President ......... O O O O
Business Agent . .... O 1 O 1
Secretary-Treasurer.. [] O O O
Shop Steward ... ... 0 O O O

21. How satisfied are you with the job your shop steward is doing?
[0 Highly satisfied
[] Fairly well satisfied
] Somewhat dissatisfied
[ Very dissatisfied

22. If you are not satisfied with your shop steward, why aren’t you?

[4]

35/
36,/
37/
38/
39/

40/

41/
42/1

43/
44/
45/
46/

47/
48/
49/
50/

51/
52-53/

54-55/



24. Do you presently have an opportunity to work overtime?

] Yes, and I do work overtime
[ Yes, but I choose not to work overtime

[1 No
25. If you work overtime, how many hours per week on the average do

you work overtime? .............. hours.

26. If your regular weekly hours were reduced by 5 hours without loss
of weekly take-home pay, would you want to work overtime, take a
second job, or spend the extra time in leisure time activities? (You
may check more than one box.)

] Work overtime
[] Take a second job
[0 Use the extra time for leisure

27. Would you want to strike if the employer refused to grant any
wage increase or other improvements at all at your next contract
negotiations?

[ Definitely yes
[ Probably yes
[ Probably no

[ Definitely no

28. Would you want to strike if your employer refused to grant an
increase of no more than 10 cents in wages and benefits in your next
contract negotiations?

[ Definitely yes
] Probably yes
[[] Probably no

[ Definitely no

29. Would you strike to avoid a cut in pay, if by striking you would
stand a fifty-fifty chance of losing your pension and welfare benefits?

[ Definitely yes
[ Probably yes
[T Probably no

(] Definitely no

30. Would you strike for an increase in wages, if by striking you would
stand a fifty-fifty chance of losing your pension and welfare benefits?
O Definitely yes
[ Probably yes
[J Probably no
[0 Definitely no

[5]

56/

57-58/

59/

60/

61/

62/

63/



31.

32.
33.

34.

35.

36.

37.

38.

39.

List the order in which you would prefer to receive increases in your
next negotiations. (Place a “1” before the type of increase you would
most like to receive, a “2” before the next most desirable increase,
and a “3” before the one least desired.)

_ Pensions and Welfare Benefits

— Vacations
—_Wages

Are you a registered voter? ] Yes [ No

Did you vote in the last: Yes No
Local or county election? (last November) ........ d O
State election (Nixon against Brown) ........... O O
Congressional election? ..................... I O
Presidential election? (Nixon against Kennedy) .... ] O
Do you check to see which candidates your local endorses prior to
voting in a: Yes No
Local or county election ...................... 1 M
Stateelecton .......... ... ... .. .. oL, M O
Congressional election ....................... O ]
Presidential election ......................... O O

If you answered “yes” to any part of question 34, do you generally
vote for candidates endorsed by your union for: Yes No
Local or county elections ..................... O O
State elections .............. . ... o O O
Congressional elections ...................... ] [
Presidential elections ................ ... . ... B il

Is your family income enough for your needs?

3 Yes, 1 live quite comfortably

[ Yes, but I barely get by

[ No, I can’t quite make ends meet

(O No, I don’t have nearly enough for my needs

Do you participate in any union political activities, such as COPE?

[ Yes.
[1 No
] Idor’t know about COPE

If “no” would you be willing to participate in such political activities
in the coming election? [ Yes 1 No

If you are married, do you think that your wife/hubsand would be
willing to participate in union political activities (such as helping
union members register to vote)?

[ Yes, several hours a week

] Yes, several hours per month

] No
] Not married

[6]

64/
65/
66/

67/

68/
69/
70/
71/

72/
73/
74/
75/

76/
77/
78/
79/
80/1

=
3]
[ ]]
S|

6/
7/

8/



40.
41.

42,

43.

44.

45.

46.

47.

48.

49.

What are your union dues per month? S .

In general, how do you feel about the union dues which you pay?

[ They are extremely low

] They are too low

7] They are too high

[] They are extremely high
How much would you be willing to increase your dues in order to
strengthen your union’s ability to obtain higher wages or more fringe
benefits?

] 1¢ to 10¢ per month

] 11¢ to 50¢ per month

] 514 to $1.00 per month

[ over $1.00 per month

[] notatall

How are your dues collected?

] Check-off
] By a union officer

Do you approve of this method of collection?
[ Yes, it is the best way
1 It doesn’t make any difference to me
[1 No, it is worse than the other method.

Have you ever had the union process one of your grievances?
[ Yes [1] No
If “yes” was the union successful in winning your case?

[ Yes
[] No

[J The decision was a compromise

What is the name of your union’s international (or national) presi-
ONTD et en e e e ee e

Should the international (or national) union take over the govern-
ment of a local union if the local goes out on strike in violation of a
contract? - .

[ Yes, always

[ Yes, depending on the circumstances

[ Yes, but only in very rare instances

[ Never

Should the international (or national) union take over the govern-
ment of a local union if serious financial irregularities are uncovered
in the local union?

] Yes, always

3 Yes, depending on the circumstances

] Yes, but only in very rare instances

] Never

[7]

9-12/

13/

14/

15/

16/

17/

18/

19/1

20/

21/



50. Does your union make members feel that it is worthwhile for them
to belong to the union?

[ Yes, very worthwhile

[ Yes, fairly worthwhile

[0 No, the union doesn’t care very much about how the members
feel

[] No, the union goes out of its way to ignore the members’
feelings

51. Do you feel that every member with leadership ability has a chance
of being elected to local union office if he is willing to make the
effort to run for office?

] Yes, a very good chance
[ Yes, a reasonable chance
[ Yes, a very slim chance
[J No chance at all

52. Do you feel that the members of your union are well informed about
the local union’s affairs?
[] Yes, all of them are very well informed
[ Yes, over half of them are well informed
7] No, only a few are well informed
[J No, only the leadership knows what is going on

53. How good a job does your business agent do?

] An excellent job

[] Areasonable job

[ He could and should do a lot better
] He does a miserable job

54. Are many of your local union officers’ decisions based on their own
self-interest?
[ Almost all decisions
[ Quite a few of the decisions
[ Only a few decisions
] None of the decisions

55. Do you feel that your job is more secure because you are a union
member?

] Absolutely yes

] Probably yes

[ Probably not

[ No, it really isn't

56. Do you think that without unions the living standard of the workers
would be lower?
[J Most definitely
(] Probably yes

[ Probably not
7] Certainly not

[8]

22/

23/

24/

25/

26/

27/

28/



57.

58.

59.

60.

61.

Do you think that unions are doing a better job now for their
members than they were doing 5 years ago?

[ Yes, a much better job

[ Yes, but only slightly better

[0 Doing about the same

7] Doing a poorer job

Is it all right with you if some of your union dues are used for union
political activities?
[ Yes, certainly
[ Yes, but only for Congressional and Presidential campaigns
3 No, under no circumstances

Does your union do a good job in defending any member who does
not get a “fair deal” from management?
[ Yes, a very good job
[ Yes, but only a bare minimum
[T No, not nearly enough
[T] No, the union is actually in an alliance with the company
against the workers

For each of the following groups please indicate with a check
whether you think that people in each group have too much power,
too little power, or about the right amount of power in the country’s

affairs. Too much Too little  Just the right
power power  amount of power
Rich people ........... O il O
Liberals .............. O 0 O
Negroes .............. O 'l il
Rightwingers .......... O il il
College professors ...... | | O
Voters ................ | O N
Labor unions .......... O O O
Big corporations ........ O O 1
Communists ........... O | O

Do you feel that your own job is in danger of being eliminated by
automation (or technological change)?
[] Yes, and my union will probably not be able to protect my job
] Yes, but my union is able to protect my job adequately against
automation
[ No, there is no chance of automation endangering my job
O Ihave never really thought about it

[9]
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62. If automation is a problem in your company, what do you think your
union could do to combat the threat to jobs from automation? (You
may check more than one.)

(] Help retrain workers for other jobs

[] Press for a shorter workweek

[7] Prevent new equipment which eliminates jobs from being
used by the company

[} Nothing

[T Other: oot

63. Would you be interested in attending worker classes endorsed by
your union and conducted by the University of California?

[] Yes [] No

64. If “yes” what type of class would you be most interested in attend-
ing? (Check as many as you want.)
] Labor economics
] American trade union history
[] Trade union movements of other countries
[] Labor law
[ Reading skills for labor
7] Psychology of union leadership

[ Others: e

Now that you have had an opportunity to express your opinions,
we ask you to give us some information about yourself so that we
may interpret the answers we have received. This information is
essential to the success of the survey.

65. Are you: ] Male [ Female?
66. Are you: [J Married O Single?
67. If you are married, does your wife work? [J Yes [] No

68. How old are you?

[] Under 25
[ 26-35
[] 8645
[] 46-55
[] Over 55

69. Are you a citizen of the United States? [T Yes [ No

70. If yes, are you a native or naturalized citizen?

[] Native
[] Naturalized

[10]
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72. What is your job?
[] Office or clerical
[] Service
[] Sales
[] Technical or professional
[ Skilled or craft
1 Production or assembly
[ Laborer or custodial
[7] Other: (specify)
73. How long have you been a paid-up member of your present union?
[J Less than 1 year
[] 1-2 years
[} 34 years
[] 5-8 years
[ 9-15 years
[] Over 15 years

74. Are you now an officer in your union? [ Yes [ No

75. If “no” have you ever been an officer in your union?
[] Yes [] No
76. When was the last time you were on strike?

[ Less than 2 months ago

(] Between 2 months and a year ago
[1 Between 1 and 2 years ago

[ Between 2 and 4 years ago

[] Over 4 years ago

[7] Never

77. Do you have a second job with another employer? [] Yes [ No

78. What is your usual take-home pay per week not counting overtime?

[] Under $70 per week
[ 71-80 ”

[ 81-90 T
19o1-100 ~» ~
g 101-110 > ~
0 111-120 > ~
0] 121-130 ~ ~
0] 181-140 > ”~
[] Over$140 ~ ~

79. If you work overtime, what is your usual overtime pay per week?
O $1-5
[] 6-10
O] 11-15
0] 16-20
[] $21 and over

[11]
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80. What was your total family income before taxes in 1963 from all
sources such as rents, profits, wages, interest, and so on?

] Under $2000
1 $2000-$3999
] $4000-$5999
1 $6000-$7999
] $8000—$9999
] Over $10,000

81. What is the name of your company? ...

83. Indicate the highest amount of schooling completed:

[] Grammar school
[] 7th grade

[] 8th grade

[] 9th grade

[] 10th grade

] 11th grade

[] 12th grade

] Istyear college

[7] 2nd year college
] 8rd year college
[T} 4th year college

84. We would appreciate your comments on any of the above questions

[0 ol £330 U= ZA

5m-1,"64 (E2918)
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APPENDIX C

Ietters of Transmittal for Union Member Attitude
Questionnaire

The letters of transmittal which accompanied the three separate

survey mailings follow in the order in which they were sent.



Institute of Industrial Relations
University of California
Berkeley 4, California

January 1964

Dear Union Member:

The Central Labor Council of Alameda County has requested the
Institute of Industrial Relations of the University of California to
conduct a survey of the attitudes of union members. The purpose of
this survey is to discover whatof Wi, the union member, think of the
job your union is doing in genextilv and what you think the union should
be doing to improve its service to you.

Your name has been randomly selected from your union's membership,
and we are asking you to take about thirty (30) minutes of your time to
complete the enclosed questionnaire., When you have completed it, please
mail the questionnaire in the pre-paid envelope to the Institute of
Industrial Relations. Your name does not appear on the questionnaire.
There is no way that anyone can know who has answered a particular
questionnaire,

But we must make sure that everyone who receives a questionnaire
fills it out, If not, the Institute will not be able to evaluate the
true feelings of the members. Therefore, we request that you mail the
enclosed postcard to the East Bay Labor Journal at the same time that
you mail the questionnaire back to the University. The purpose of this
card is to enable us to know if anyone has not completed a questionnaire.
However, since the card and the questionnaire will be mailed to different
addresses, there is no way to connect a member's questionnaire with his
postcard.

With your cooperation, this survey will enable the unions to improve
their services to you and your fellow members, and it will enable the
University to render more intelligent service to the community. We
therefore ask you to cooperate with us, and we thank you for your help.

Sincerely,

Botot L. Aol

Robert S, Ash

Executive Secretary
Central Labor Council of
Alameda County

FLorid U o

Lloyd Ulman
Director
Institute of Industrial Relations



Institute of Industrial Relations
University of California
April, 1964

Dear Union Member:

Several weeks ago, we asked you to complete a guestionnaire on union
member attitudes. We hope this letter will not be interpreted as undue
pressure to complete the questionnaire, but it is very important that
everyone who was sent a questionnaire fill it out and return it to us.

So far, the response to our project has been very encouraging and
those who have returned their questionnaires indicate they found it quite
interesting. Some people, who felt they were not very "typical" union
members, wondered whether we wanted them to fill out the questionnaire
anyway. Ve are very interested in each person chosen in the sample and in
the variety of union member attitudes which people have, not just in the
"typical" menbers.

The results of the survey depend entirely upon the cooperation we
receive from you and people like yourself. We recognize that we are ask-
ing you to take some time (about thirty minutes) and effort to help us.

But in the light of the benefits which the survey will give to your own
union, to the Central Labor Council of Alameda County, and to the University
of California, we hope that you will find it possible to participate.

If you have already sent in your questionnaire, please disregard this
letter and accept our apclogies for having written you again. If you have
misplaced your copy of the questionnaire or have not received one, please
£fill out the one enclosed and return it in the prepaid envelope. Note that
your name does not appear on the guestionnaire. We also request that you
mail the enclosed postcard to the East Bay Labor Journal at the same time that
you mail the questionnaire back to the University. The purpose of the
card is to enable us to know if anyone has not completed a questionnaire.
However, since the card and the questionnaire will be mailed to different
addresses, there is no way to connect a member's questionnaire with his
postcard.

May we take this opportunity to thank you for your help and patience.

Sincerely,

Dotot 8. e

Robert S. Ash

Executive Secretary

Central Labor Council of Alameda
County, AFL-CIO

oteu:29 7Ck7

afl-cio 0\<*<>
Enclosure Lloyd Ulman
Director

Institute of Industrial Relations



Institute of Industrial Relations
University of Californie
May 1964

Dear Union Member:

We do not wish to impose upon you unreasonably, but we urgently
request your cooperation in filling out the enclosed questionnaire., The
survey on union member attitudes, conducted by the Central Labor Council
of Alameda County and the Institute of Industrial Relations, cannot be
successful without your participation.

For your union to fully represent its members, the union must
first know what its members think. A representative body is only as
effective in representing its members as those members are in expressing
their opinion. Thus it is for your own benefit that we are requesting
you to complete the enclosed questionnaire., By letting the union know
exactly where you stand on important issues, you enable the union to
better represent your interests.

Since no one else thinks exactly as you do about your union, it
is you who must help us determine membership attitudes. Your effort in
answering the questionnaire will be rewarded by a union which will be
more aware of your needs and ideas.

At this time we would like to repeat that there is no way in which
your identity can be revealed to anyone. Note that your name does not
appear on the questionnaire.

Since this will be our last appeal for your cooperation, we are
not enclosing a postal reply card with the questionnaire.

If you have already sent in your questionnaire, please disregard
this letter and accept our apologies for having written you again. If
you have misplaced your copy of the questionnaire or have not yet
received one, we hope that you will take a few minutes to help both your
union and yourself. When you have completed the questionnaire, please
mail it to the University of California in the enclosed prepaid envelope.

May we take this opportunity to thank you for your help and
patience.

Sincerely,

R oferltd Xad

Robert S. Ash

Executive Secretary

Central Labor Council of Alameda
County, AFL-CIO

Wmroan

Lloyd
oteu:29 Director
afl-cio Institute of Industrial Relations

Enclosure



