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Dear Friends and Colleagues,

Iam pleased to, announce the-establishment of IIR's fiIrst fellowship
fund for graduate stud-e~it stupport-The Lloyd Ulman La bor Eiconomics

Fellowship Fuilnd., Like -m-any of you, I have bepnefited enor'mo-usly from

Lloyd Ulman's sage advice, incisive wit, and invaluable -support over- the---
years. To-gether, we can create a-fellow`ship, for graduate s,tudents to

carry on -the high academic standard_ an4l humnanitari-an values exempli-

fied by, Ulmfan during his career at IlR.. The Fund's creation is an impor-

tant event for IIR, and the full,details are 'outline-d i'n"side t-his new-sletteiK

When reflecting on IIR's acltivi'ties and achievement-s as our"50th year

comes to a close, I am esp'ecially gratified by th/e responise we have,

received from former graduate- students, staff, and v-isiting scholar~.,We
thank all of~you who so enthufsiastically -responded to' our announcement

of ,the,annual fund, and to those -of you who wrote tq us. For those of

you ha've not yet had the time to reply, hIR IlQoks forward to hearing

"from y-6u.

I am' also pleased with our pro,gram to raise rese4trc,h funding for ou'r
affiliat-ed faculty. We are cohtin'ually submitting new,,research posal's
and receivinig new funiding. Recent awards have been rec-eived by ,Prof.

'Mich'el\i3uTawoy_ (the new C\hair ,in Sociology and htR Asso.6iate-
Director, Prof. im Lincoln.

Lo,oking to the future, IIR faculty have been discu-ssing reaminAg, the

Institute- so that our name better reflects our intellec-tual interest's and

activities in work and organization. This s'um'mer we w-il finaliz~e our,

plans to change the name, -which w,ill be aninoun?ed" in Athe -next, i'ssue of

the Instittutor.- The nex~ name will. sinl hR s mfissi&i to stay at the.'
forefront of resaarch and policy-into the ne~t century.

IIR has planned many programs for the 96/97- acad&kmi'c y'ea.r. Inside th-is

issue you will finid announcements,of 'upcom-ying confev/en5s, faculty

semin~r series, pla"1ed cooperatilve ass6bciations with rese'arch ce-nters

oia campus, an evnteetbishment of a niew,-international labor

center Ple(ase attend these-act'iyities when antp by IIR When

you, are- in the area, or stay in touch by -e'-rail, (or any-Other mea,ns.) I

ho a epe to- see muany of you, this cominig year at hIR ontinu'e-to share

the etof expanding the boundaries of knowledge,
ings topolicy and practice.

Warm regards,

~Clair Brown, Profess-or of Econiomfics,
Director,URI

University 'of Ca lifornia, Berkeley
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NEW REPORT FROM CSM-HR PROJECT, CONTINUED

focus studies,

- HR systems-

These _case

-studies in-

clude analy-sis

of sklls, and

CS11 111 :_i .-

_care ers at-one
leader, Clair Brown

.:major U.S.
company,, intpr-firm knowledge
sharing,- and- managihg ,reativity
and control in-innovation, tCom-
pleted focus studies on a statisti-
cal analysis of the initial interview
data, team organization and-pro-
cess, and human capital-invest-
ment in learning-by-doing are also
included.

7:The CSM-HR group is led by
IIR Direttor ClairBrown, and in--
cludes Prof. Michael Reich as well
as graduate-stude-nts- Melrssa
Appleyard, Jumb,i Edulbehram,
Dan Rascher, and Vince Valvano.
Past members ha've incIuded the
late Adjunct Professor.Vinay
Sohoni, .p,ostdoctoral fellow
David Bowen, and. graduate stu---
dents Diane Bailey, Nile -Hatch,,
Baruch Saeed, and Linda Sattler.'

Prelimnary Conclusions----

The survey's preliminary re-

sults confirm the main conclusion
reported. in the first- CSM-HIR re-

port: high performing fabs will
have.a 'man resource system
with integrated, consistentNparts

and the\ system will he tailored to

function in a specific environment.

The researchers foun'd that
successful systems not only--in-
clude a seamless-inteiplay of in.

-ternal resources, but also encour-

age-the identification and incorpo-
ratio.'n_ of appropijate external
knowledge and know-how. The
effectiveness ofany particlar sys-

tem will- depend on its environ-

men.tthe product market,---
nomic conditions, and the institu-'
tional and cultural- system in which
the company operates.

'The CSM-HR study starts
with the premise that "best prac-

tiSe" can take`uiore than o-ne path.
One set of "best practices" doe,
not /necessafily exist for all envi--
-ronments. In fact, more than one

HR systVem:may perform well in
any particular se,t 6f circtm-
-stances, since trade-offs .may ex-

ist between the component parts
of a-'system. However, not pll HR
systems are internally consistent,
and.nQt all'HR systems funection
equally well. In the former case,

firms may. inadvertently create
"hybrids"' that use incompatible
components and result in unin-

tended consequences. In the latter
case, some HR systems may not

adapt adequately or 'raXpidly
,,enough-to changes.in--the environ-
ment or management may attempt
to import o-ne innovation HR

practices without ensuring-that
other changes are made to,keep the
system integrated and consitent.

Summary of FiUdings and 'Job
Prospects

The seemiconductor industry
provides alotoaf training across all
occupations,'-from operators to en-
gineers. This training is necesary
becau"se workers are inyolved in
contihuous problem-solving.'in an

industry that is regularly introduc-

iwg new processes ornew products
and automating. After an average

of a month of initial tr-aini,ng,
wo-rkers are receiving training
about half the work 'time- during-
the first year; the majority of this
training- ison the job. In" subse-

quent years, about one-quarter of
Ye

the tie is spent-in training.

Training oftechnicians is more

-likely to be correlated -with fab
perform'ance than training of op-

erator-sand enginee-rs. Thie re;
search.team believes.this-reflects
the irportance-of. machine up-
ti,me in determining machine pro-

ductivity and the large varnation in'
actual machine up-timte observed
-across fabs-

Operators are- involved in
'fairly high skilled'procedures, in-

chiding various types of statisti-"
cal prqcess control and equipment
maintenmce activities. C.mpared
\t operator& in traditional manu-

-facturing jobs, the -operators in
semiconductors oversee a highly
technical process and undertake
relatively complx technical tasks.
Most operators are -involved i

d'ata collection and mpnitoring,
but the level of operator involve-
,mentdeclines--as the difficul'ty of-
the task increases. The level of
.operator -involvement in problem
solving is usually-limited to iden-
tifying the,natureof-the, problem
and,roti ying technicians or engi-,
neers. In a few fabs,' operatorsare,
involved iA performing some rou-

tine maintenanhce. Overall, opera-
tors' perform --tas-k that require

training and skilWdevelopment.- 46w-

Continued -un.page 6
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IlR Faculty-arner
Research Grants-

The NatiQnal Council.for So-
viet-and East European Research
(NCSEER) has awarded Michael
lurawoy, Professor of Sociology,
$52,000 for a research project
'which focusses on the effects
Russia's trajectory fromft state "so-
cialigm to capitalism in the north-.
ern Russian republW of Komi-has
had on the tirfiber-nd coal indus-
tfies, two of the republic's three
primary industries. Profes sor
Burawoy will continue his field
research with his collaboritor,,;
Professor Pavel Krotov. Krotov
heads the-Department of Sociol-
ogy,-- Institutei-of conomics a-nd
Social Problems- of-the North,at
the, Komi Science-Center.

Prof Michael
Burawoy,--an
affiliated'ed

mfmber -of |
IIR has rec-
ent(qy been
named Chair
oftheDept of-
&0Ciokgy'

----The researchers will gathe
new data this -su'mmer in the-noth-
ern Komi Republic, an-area ap-
proximaty the s,ize of Califokrn,ia
with" a population of 2 million.
They will look at what-Burawoy
-describes as, "the 'uneven --ndus-
trial involution in the mining
(coal) and woodindusties;" both
the industriesthave seen a d&cline,
but the timber output has had by

JIR Announces a Special issue of
INDU TRFAL RELATIONS, ummer 1-996
-In th-e next few weeks, management, results-from -a-vari-

President dinton will meet with ety of research methds agree on
business leaders to- discuss "re-
sponsible management1' At the-
"same time, executives are strug-
gling,to cut costs, raise quality, and
become more'-efficient-vat every-

thlpg thqy do. The -ongoing de-
bate conce#ning what makes up

good managementreflects in large

--part-the lack-of-high-quality r-

search into what wor,kplace prac-
tices are effective. The past two
decades have witnessed consider-
able expernmentati6n and research
-on new work practice-sandhuman
resource policies. Nevertheless,
we -till do not -understand-basic
questions sucha3 Why have busi-
nesses adopted them? __What has
been thei-r impacton peiformnance?

A s'pecial issue of the journal-
Inidustrial- Relations reviews the
newesfresearch on "What Works
'at Work." Specific articlds exam-
ine the causes and-effects ofman-
agement innovations in"automo-
biles, apparel, machi-teot- opera-,-
ations-and in the nation as a whole.
An introductory review artkie sur-

veys -the evidence from cse :stud--
ies, studies within a particular in.

dustry, and large cross.industry
/studie-s overing much of th-e
nationis Workforce.

what works.:.The vollume as- a
whole reache§four conclusion's:

0

ManagersMare often frustrated
by thebe*ildening array of advice
coming from academics. -Happily,
this issue reflects a-growing con-

sensus thtat, in spite of the- mny
difficulties 'of studying iffecttve

Innovative human,- resource

management practices-can im-
prove business productivity,
primarily through the use of
systerts ofTreited work prac-

tices desiign-ded to-enhance
worker participation and flex-
ibility in the'design of work-
and decentrahzation of mana-
gerial tasks and resjonsibili-
ties. There are no one or two
"magic bullets" that are the
wrk'practices Thatawillstimu-
late worker and, business per-

formance. Work teams- or qual-
ity circles al'one-- are not---
-enough. RBather, whole sys--
tems need-to be changed.

New systemf of participatory
work practiceshave: rge, ecoL

nomicallyimportaects on

--the-performance of fthe busi-
nesses which_adoplt the new
--praqtices< TheLmost innova-

tive firMs appear able to en-

joy better outcomes in 'the
workplhce (lower turnover,-
higher quality, and higher
productivity),-and on the bot-
4om line (highr profits, and

l-igher stock market values).

A majority of pcntemporary
U.S. bus,inesses now have-
adopted some formsoftinno-

Continued on- page 5-
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LABORI- MANAGEMENT PARTICIPATION,

. -CONFERENCE SPARKS DEBATE
By Ki-rsten Snow ,Spalding

:-:.,..--- 1 -*

Kirsten SnowASpalding, Esq. is a labor-,
policy specialist at IIR's Centerfor La-,
bor Research and Education. She,re-
searc,he and,writes -on labor policy is,-

sues, supervises graduate -students en-

gaged in union policy research, and runs

programs, feminars and conference.sfor
unionists. \Ms. Sppalding,aformer prac-
ticing attorney, is also a laborpolicy ad-
visor She recently participated in the
drqfting ofSouth Africa's-new Liabor Re-
lations Act, and she has written exten-

sively on international and comparative
law issues and labor policy issues.

JIR's Center for Labor Re-

search and Education hosted a

conference, eti9led "Unions Par-
ticipating in Labor 'Management'
Partnerships," on Ma1y 16, 1996 at
the Clark Kerr Campus ofUC Ber-
keley. The event was co-spon-
sored by IIR's California Public
Employee Relations Program and
the Federal Mediation and I.Con-
ciliation. Service. Over 125 union
leaders attended workshops taught

by4 Union/'leaders from IBEW,
HERE, CWA, UNITE, .CSEA,
SEIU, Steelworkers.UFCW ,

-AFSCME, OCAW, Machini'sts
and the AFL-CIO.

session, moderated by,Institute of,
Industrial Relations Professor,
H,4rley--- Shaiken --of the Graduate
School of Pducationi, the partici-
pants and speakers expressed frus-
tration-with the mryriad of'`coop-
erative" programs. that they had
been involved 'with,, over the past
ten yea/r&:- Over-the c5urge of the
day's' eight workshops, speakers
and participants explor,d many
diffrrenttanswers to his,question.

Stev'e We-ingarten from
UNITE argued with his workshop.
participant; that labor-manage-
ment participation' programs
present'an opportuqity,for unions

to propose an- organizmg agenda
to-management. ERE Lo,af 2

president Mike Casey, manage-

ment lawyer' Stuart Korshak, and

...padticipants and
speake,-rs ex-
pressec fi-ustration
with the myriad of
cooperative\
programs..,over
the past ten y:eats.

.Debbie Moy of the Joint Labor
N 19 _. ^ 1 -4: C--manageeent Hotel-rroject ',,-an,

Participants from 25 -different Francisc6, talked about their ways
unions discussed union positions of solving-problems quickly, uti-
regarding lahor-managemct pakt--_ lizing worker committees. UAW'
nerships-. At the openingi plenary L6cal 2244 President Charles

Curry talked about the change in

producti-vity since thejoint labor-
management participation pro-

gram came into the Fremont auto
manufacturing,plant. 'From hi§
perspective the''-partnershi-p not
only saved jobs, it saved theplant."

Less sure-of thRe meritsof new
forms of bargaining was panelist
Leon Taylor of the Sacramento
Police Officeis As\sociation. Mr.

Taylor-described the failure of a

_.year-lo(ng exper'ment in interest-

,based- bargaining which began
-withtrust-buildi4g exercises-be-
tween th;e,City\and the Union, qnd
ended with a complete-beakdown
in bargainfing and the failure,of
evena -mediated-contract.

.~~~~~ f

A$ the enthusiastic turnout for
the -conferencje\demonstrated, la-
bor-,manag&ment partnerships is a

-hot subject for unions. And yet, as

the, confprenc.e- participants dem-
onstrat6ed,there is no. easy.model
that will work.for all ihdustries. -As

IUR Directobr' Clair Brown pointed
out,in her welcoming address, -the
conference was just the beginrqing
of on-going R.work o'n this -sub-.
ject. The-Labor-Ce th-

ered the name s of conferpnce pa,-
ticipants-wh are interested in
ticipatingijl discussion groupssi

a, 'seareh task force toxlorthe
pos 'biliiies forlabor-managemet,t
partnershp.-s. F orthose whowuld
e toSbe.'iavolved- iin flfis work,

the Labor Ceier welcomes inqpir-
ies' 510/642-0323.

4 -- 0-;--
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vative work practices aimed at
enhancing employee particl-
pation such as work teams,
contingbent pay- for- perfor-

compensation, or 'flex-

ible assignment of
multi-skilled employees.
However, only a:-small per-

centage\ of businesses have
adopted a full sy-stem of-inno-
vative work practices com-

prised of an extensive set of
these work practice in ova-

tions.

The diffusion of new- work-
place innovations 'is limited,`
especially among old7er U.S.
businesses. Firms face a num-

ber of obstacles when chang-
ing from a system of tradi-
tional work practices to a sys-

tem of innovative practices, in-

cluding: the abandopment of

-organizational change initia-
;tives after limited policy
changes have little effect on

performance, th4sts of other
organiz ational practices that
are iheeded to make new work
-practices leffective, long histo-
nes oflabdr-management con-

---flict and mistrust, resistance of
supervisors and-other workers
who might not fare as well un-

der the newer practices, and
the lack of a s4pportive insti-

tutional and public policy en-

vironment.

Because different research de.----
signs have their own particular
strengths-andlimitations, we high-
light as especially noteworthy-
those results which emerge-con-
sistently from different studies and

-umrnariie themes on which a

considerable body ofwork agrees.

Muchrmore than a typical s'ympo-
sium introduction, this article pre-
sents a -critical review of the
strengths, weaknesses, and results
of research-on what works at'
work.

Bob Redlo;Named Chair of Labor Center
\ 1

Ro'bert L. (Bob) Redlo was recently named Chair of the Center for Labor Re-
search and Pducation. As Chair, Mr. Rebdlo'responsibilities will include oversight

\ of the Center's many-and-varied programs, serving as community liaison to Bay
Area unianists, developing new programs and securing fundin,g for them. Bob
lRedlo came to California and JIR from NewYork where he recently served as an

adjunct faculty member at Corell University's NYS School of Industrial Rela-; {~~~~~~~~~~~~~~nvriyS. dutria REla

-d,on His topics of instruction incuded labor-mahagement participation, contract

administration, dispute) resoution, and analysis of contemporary labor issues. On

the union side, Redlo served -s the Regional Dir6cto# for New.York's'ACTWU for

whom he coordi hated'bargaining efforts,. and developed education and-train-ing programs. Mr.: Redlo's
plans for the Labor Center include a video-conference prQgram on current labor issues as well as a series
of conferences on global organizing.

/, .~~~~~~~~~~~~~~~~~~~~i

.. . \ . ,~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~1

Industrial Relations is a publica-_
tionwof the Institute of Industrial
Relation-$, University of Calif6r-
nia, Berkeley. The IR special is-
sue,was sponsored by the Na-
'tional Cente for the Workplace
and the Sloan Foundation. Read-
ers who would-lik'to_request a

copy,of "What Works at Work,"
or subsribe to Indu strial Rela-
tions may contact Blackwell
Publishers, at'l-'800-835r6770.

The Institutor
We welcome your comments and suggestions. Please -send them to
the Institute, attn:, Editor. Email: Komiza@uclinkberkeleyvedu
Editor: Mary Kay StuvlanW'&;
Managing Editor: Torrey Shanks A

w , . \,
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IIR Establishes the Lloyd Ulman Labor Economics Fellowship Fund
~ ~ ~~ ~ ~ ~ ~ ~ ~ ~ ~ ~

IIR has initiated its first-ever
named scholarship fund, the Lloyd
Ulman Labor Economics- Felow-
ship Fund, the micome of which
will be.. used to support UC Ber-
keley grad-uate students who pro-

pose to undertake research in la-
bor economics. Fellowships from
the fund, which has been created
with close to $3,000 in gifts,- will
be awarded after the Fund reaches
,its goal of $50,000.

The Fund was named in honor
of Professor Lloyd Ulman, UC
Berkeley Professor Emeritus of
Economics, and former IIR Direc-
tor from 1963 through 1982. Pro-
fessor Ulman has mentored many
graduate students through their
doctoral degree programs in Eco-
nomics while conducting his own
seminal research in the areas of
comparative labor market prob-

Continued from page--2

Professor Emeritus Lloyd Ulman intro-
duced Mr Jack Henning who, together
with the Hon. George Shultz, was hon-
ored at a specia-l dinner organized for
them on the occasion ofIRM's 50th anni-
versary celebration in 1995.

lems and collective bargaining.

Professor Ulman's most recent
work, co-authored with UC Berke-
ley Economics Professors Clair
Brown and Michael Reich, and Pro-
fessor Yoshi Nakata of Doshisha
.University is entitled, Work and
Pay: Employment and Wage Sys-
tems in the U.S. and Japan. The
book, which compares Japanese and
American approaches to workforce

eve6r operator are still flimted in thelr skill develo.pment and career growth,
as well as wage growth, unlss bepome .eh&

All ptoduction workge' in plrgeJapanese semiconductor companies

are na camer ladd tht WInes_opeatnd nicaitsing, -
and skills.After ten tofifn tnCs

duction wkArslTavehni sillseadjftask o ale to i
cian, although the occupatationalgtctegoryoe fn exi,sW th6UheU-, :thie op
erator s areusually from the technii an - opet
does not necessarily u*ally)Ab,ome a tehnicla.An :rbng aiiAA

r,opejxabm* *S b - t-degee an; operatorcan typically\mOv ue t aa tpe iaws the UJS
hn f e cian iustalsoPp& l.c.doXpany- ro vid,airTe, hiciansu, st,al c

ing on ob- tpainong.icrtainrcesses.) The requirements .are rigorois
and-rure a lo of-n ci nitoment'Koref*m pode an

interesting contrast t6 bothathewapa**s Scase, since operator jobs
are strictly segmtiented;irom technician --

For a cory pof reporttsarelatoto-his study, coct ste

celesten@esrcnye.beelt?yeidu: IO/f 510/643-4092.
lCT M-RS prjetb gang July, 1993 as udjutto S ear rese4ro-
which wasl deign-d to stdy cotie seiducprmauacnwdd TheCM

mnain study is a joint Program of the Cle iiiering and unrt sponsosi

Alfrd P. Sloan ndaon. --The researche abd' ltwishA a 0Aa Fakdtio#e
project.

management and-wage determina-
tioni will be published this fall. At
the insistence ofhis co-authors, roy-
alties from the book will go towards
attaining the financial goal of the
Fellowship Fund.

IIR Director Clair Brown an-

nounced that IIR is honored to
have such a distinguished emeri-
tus faculty member, and is espe-

cially pleased to have the oppor-

tunity: to acknowledge Ulman's
years of distinguished service to
IIR, as well as his and important
and lasting contributions to the
field of Labor Economics. "Lloyd
wi-l alwaysbe remembered by his
students and colleagues for his un-
failing support and deep insights
into their own research projects,"

Brown emphasized.

Any gift to the Institute may be
designated for support of this im-
portant fund which will help to
continue Berkeley's pre-eminence
in the field of labor economics

through the financial support of its
graduate students.

6

A, note on- designating gifts
Your,gift may be designated for our
newly-established fellowship fund,.
the Lloyd Ulman Labor Econom-
ics Fellowship Fund. Yourgiftwill
go directly into this Fund with its
targeted financial goal of $50,000.
When-fully funded, this important
legacy in Professor Lloyd Ulman's
name will annually award over
$2,500 in fel-lowship monies to a
graduate student -whose major field
iof research is LaborEconomics. To
designate your gift, simply check---:
the box indicated on the Friends'
Gift Form on the remit envelope.-

t
I



The debut of IhR's annual mem-
bership program, Friends of IIR,
was announced in the first issue
of the Institutor this past winter.
The strong response from faculty
and former students of IIR has
been both encouraging and grati-
fying. We sincerely thank those
of you who have been the first to
step forward and show your sup-

port for the programs and research
of the Institute!

For th-ose-of you who have not
yet had time to respond, we en-

courage you to become a part of
our IIR community. Please help
us reach our funding goals for edu-
cation, research and community
service with your gift. Your gen-

erosity will enable us to grow, and
assist us in providing unique ser-

vices and training as IIR prepares

for its next 50 years. We look for-
ward to hearing from you soon!

(Gifts at the Benefactor level and

above may be pledged, and
payment sent in two install-
ments.)

Friends of lIR

Leadership Circle

IIR Associates

Benefactors

Supporters

$1,000 a+

$500 - $999
$100 - $499-

$25 - $99

Send-your check, made payable to
the Regents of the University of
California, to IIR/ 2521 Channing
Way/UC Berkeley/ Berkeley, CA

947720-5555. It is a policy of the'
University of-California that a

small portion of the gifts and/or
income therefrom is used to defray
the costs of raising and adminis-
tering the funds. Donations are tax
deductible to the'extent-allowed by
law.

A note on matching gifts

Many corporations promote the
development of colleges and uni--
versities by matching contribu-
tions from their employees, retir-
ees, board members, and other af-
filiated individuals. If your current-
or former company has such a pro-

gram, please indicate your com-

pany name on, the enclosed remit
envelope.

evd oYtJvinzg'

S'ppqrter~5ill receive the In-
stiuor Ipubiionfeatiii-

----in; infration about recent-
ind-upcoming events, news ree-
gaxdin>eachivities -of hIR,
units an&dreseachersg, and sto-

of faculty,
.graduate -§tuents,'t)nd alumni.

'Additonay, eara ilngs

and i0vitation& will send:to
-Supporters ab speial events

sponsored byhRbolth on-t nd

fflc`l-_ampu - ,

IR^Assoates receivètheeben-
7its noled bve, and-a:So se-
lecta spiaeo thXAnkyp:gift of
ei6ther an mug create&in
hono-eof tute5Ota-
*niversary iss ee chain
hpridt+d witpS 'the logo.'

| ~ ~ ~.)w__vi? l0-
rs of r~elve

nW tio tothe e annual

spoial invftations -todinpers
--Andevenitig hprogrims: hel i

coIjIjunction -sbo nsored
events, inludg conferences
andrsy

Lea4ershp dCkhdonprs, in,
additiontoithe abov,e-men-

alsoeneo e

membersSof the;Univy's
R6ber 1G6rdf -Spru Associ-~
aw.- dAs such, invited.>
t'o the Chahcellor nsannal black
tie uet, n-to lunaheon$
prior al's'hone football

names ofL

ship Carcle members appear in\
C-. l's A iul ortofiv ati
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Thank you for your generos-
ity and support!
IIR warmly thanks our new do-
nors, listed below, for their gen-
erosity and contimuing support.
Those who have given previ-
ously are -designated with *: .

IIR Associates:

* Prof. Clair Brown
* Prof. Yoshifumi Nakata
*:' Prof. Michael Reich
* Prof. and Mrs. Lloyd Ulman

Benefactors:

* Ms. Bonnie Bogue
Dr. Peder Inge Furseth

Supporters:

Ms'. Candace Howes
Dr. Endo Koshi

* Prof. David Matza
Joan-Marie Shelley,
United Educators of
San Francisco
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far the greater descent, falling 54%
between 1991 and 1995.'

Preliminary reseaith

lyze,the fate of the workers,in the
two industries, the intensification
of cdimestic work, and-family
strategies for coping, as Burawoy
and Krotov test and develop the
theory of involution that attempts
to understand how it is that-an
economy eats away at- its own
foundations --by transferring re,-

sources from production to cx-
change. Their concept of ipvolu-
tion,, is designed to explai-n the
rapid -decline of the- Russian
economy as a process of self-de-
struction. Burawoy proposes a

bleaker-than-standard theory of

involution which suggests that
markets themselves accelerate the
decline oftheRussian economy by
siphoning off resources from ag-

riculture and industry into an

overbloated -sphere of exchange.
The team will examine the valid-

ity of the involution thesis, and
'how it may cast light notonly on-
the present an- future trajectory of
coal and timber, but on the Rus-
sian economy in general. Utsing-
the economy of Komi, thejr work
wiil test the dynamics of change.
Burawoy believes it.is vital to
study the r,egions where the effects
of,the center's successive policies
are oftenni-ore clear. Preliminary.
findings witl result'in early articles
before the team, returns to-the field
in 1997..'
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