S I

2.0
insth 4

L

&STN MTN
“TH

N . N

£ 11

- News cnd updoles from The Insh’rure of IndusTrloI Relations

s

\

July, 1996 volume |, number 2

Univversi’r'yv of Cdlifomio, Berkeley

'Dear Friends and Colleagues, - L

I am pleased to announce the establishment of IIR’s first fellowéhip

fund for graduate student support—The Lloyd Ulman Labor Economics .

Fellowship Fund. Like many of you, I have benefited enormously from

Lloyd Ulman’s sage advice, incisive wit, and invaluable support over the™

years. Together, we can create a fellowship for graduate students to

carry on the high academic standard$ and humanitarian values exempli- -
fied by Ulman during his career at IIR. The Fund’s creation is an 1mpor-
tant event for IIR, and the full details are outlined inside this newslette_f

When reflecting on IIR’s activities and achievements as our 50th year
comes to a close, I am especially gratified by the response we have "
received from former graduate students, staff, and visiting scholars._We
thank all of you who so enthusiastically responded to our announcement
_ of the annual fund, and to those of you who wrote tq us. For those of

. you have not yet had the time to reply, IIR looks forward to hearmg

from you. . -/ 5 Loy -

I am also pleased with our program to raise research fundmg\for our

affiliated faculty. We are contmually submitting new research proposals -

and receiving new funding. Recent awards have been received: by Prof.
Michael.Burawoy (the new Chair in Soc1ology) and IIR Asso<:1ate
Director, Prof. Jim Lincoln. o

Looking to the future IIR faculty have been discussing renammg the
Institute so that our name better reflects our 1ntellectual interests and
activities in work and organization. This summer we will finalize our,
plans to change the name, which will be announced in;the next issue of

the Institutor. The new name will signal IIR’s mjssion to stay at the

Ve Analysxs of key duesnons or

forefront of research and pol1cy into the next century

~ IIR has planned many programs for the 96/97 acad¢mic year Ins1de this

issue you will find announcements.of upcommg conferences faculty
semrnar series, plapned cooperatl\/e associations with research centers
on campus, and even the establrshment of a new-international labor |
center. Please attend these" act1y1t1es when you can, stop by IIR when __
you are in the ar€a, or stay in touch by e-mail (or anyo(thepmeans ) 1
hope to see many of you this coming year at IIR as we continue to share
 the intellectual excitement of expandmg the boundaries.of knowledge

and applying our fmdmgs to: pollcy and practlce
J

Warm regards,

7

‘Clair Brown, Professor of Economlcs . o 4 N
Director, IIR ’ .

1+ Focus: lobor—moﬁage—

Cornpetmve Semicon-
~ ductor Mandfaetu;mg
Human_ - Resources.
(GSM HR) ?rolec;l Puls
Oul New Réporl

§
‘—Y‘ e

A second mtenm/CSM-HR
‘Teport wrll be releamd%n July,a
synopms*of which is resented
‘here, The report is djvided into”
two.parts 311 \- -

. Development, collectlon

< and’ analys1s of aHR ques—
tionnaireto sixteem fabs on
* three contments ‘about their
em})‘loyment Gie., HR} and
" tiaiping systems/ xHow the
&omponent parts of an HR'
- system work and the rela-

- tionship-of the HKsyswm

(rather than u;(div:dual,partﬁ) \
to ﬁrm perfomnzmce are ana* '

; f} T cont/muedeupagez

In this issue" in
+ Semiconductor HR
projectreleases report -

« lIR announces fellow-
ship fund in honor of
Prof\Lloyd Ulmon

ment participation AR
« IR Journal special i |ssue

510/643-8140

510/642%432 Fax

2521 Channing Way, #5655 Berkeley, CA 94720-6555



S
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NEW REPORT FROM CSM-HR PROJECT, CONTINUED -

focus studies,
~on how the

function.
These- case
I studies  in-
|- clude analysrs
“of skllls and
careers atone
: ‘major U.S.
company, inter-firm knowledge
sharing, and managing creativity
and control in-innovation, \Com-
pleted focus studies on a statisti-
cal ana]ysrs of the initial i 1ntervrew
data, team organization and pro-
cess, and hlIman caprtal invest--
ment in leammg by-doing are also
included. -

“The CSM-HR group is led by
IIR Director Clair Brown, and in-
cludes Prof. Michael Reich as wéll
as graduate-students Melissa
Appleyard, Jumbi Edulbehram,
Dan Rascher, and Vince Valvano.
Past members have included the
'late Adjunct Professor. Vinay
Sohoni, postdoctoral fellow
David Bowen, and graduate’_stu-’w
dents Diane Bailey, Nile Hatch,
‘Baruch Saeed, and Linda Sattler.!

CSM—HRtgroi;p
leader, Clair Brown

Preliminary Conclusions

The survey’s preliminary re-
sults confirm the main conclusion
: reported in the first CSM-HR re-
port: ~ high pelformmg fabs will
have a \bumatt resource system
with integrated, consistent parts
and the system will be tailored to
function in a specific environment.

The researchers found that
successful systems not only in-
v clude a seamiess 1nterplay of in-
'ternal resources, but also encour-

HR systems-

‘age the identification and incorpo-

ration of ‘appropriate external
knowledge and know-how. The

effectiveness of any particular sys-

tem will depend on its environ-

ment—the product market, eco-

_nomic conditions, and the institu--

tional and cultural system in which

the company operates.

“The CSM-HR study starts

with the premise that “best prac-
tice” can take more than one path.
One set-of “best practices” does

not necessarily exist for all envi-
--ronments In fact, more than one

HR system may perform well in

A

any particular set of circam--

ist between the component parts

stances, since trade-offs may ex-

of a system However, not all HR

systems are internally consistent,
and not all HR systems function
equatly -well. In the former case,
firms may inadvertently create
“hybrids” that use incompatible
components and result in unin-

‘tended consequences In the latter .

case, some HR systems may not
adapt adequately or rapldly

-across fabs.

ing new processes ornew products
and’ automating. After an average
of a month of mrtla[ trarmng,
workers are receiving training
“about half the work time during
the first‘year; the majority of this
training is"on the job. In subse-

the time is- spentJn trarmng

‘Training of technicians is more
likely to be correlated -with fab -
performance than training of op-

- erators and eng{heers The re:
: search team believes this-reflects

the npportance of machine up-
‘“time in determining machine pro-
duetivity and the large variation in’
actual machine up-tlme observed

AN

Operators are involved in
‘fairly high skilled procedures in-
cluding various types of statisti-

n cal process control and equipment

v

_enoughto changes in the environ- “Most operators are involved i i

ment or management may attempt..

to import one innovation in-HR
practices without ensuring -that
other changes are made to keep the

system integrated and consistent.

Summary of Fmdmgs and Job
Prospects

" The semiconductor “industry

gineers. This training is necessary
because workers are mvoIved n

continuous problem solvmg inan

industry that is regularly introduc-

- provides a lot of training acrossall —
‘ occupatrons from operators toen-

mamtenance activities. Compared -
.to operators. in traditional manu-
facturing jobs, the operators in
sermconductors oversee a highly
technical process and undertake
relatively complex technical tasks.

~data collection and nromtormg,_ o

but the level of operator involve- =
_ment declines as the difficulty of
the task 1nereases The level of
operator 1nvolvement in problem
solvrng is usually limited to iden-
tifying the nature of the problem
and notlfymg techmclans or engi--
neers. In a few fabs, operators\are,
involved in perfortnmg some rou-
tine maintenance. Overall, opera-
tors perform -tasks that require
trammg an(j sklleevelopment How-

~ f ~———

Contmued on page 6




IR Faculty Garner

‘Research Grants m

The National Counc1l for So-
viet-and East European Research
(NCSEER) has awarded Michael
~ Burawoy, Professor of Sociology,
$52,000 for a research project
which focusses on the effects -
Russia’s trajectory from state 'so-

cialism to capitalism in the north-.

ern Russian republic of Komi-has
had on the tirhber-and coal indus-
tries, two of the republic’s three
primary industries. Professor
Burawoy will continue his field
" research with his collaborator,
~Professor Pavel Krotov. Krotov
heads the- Department of Soc1ol
ogy, Institute of Econormcs and
Social Problems of the North,'at -
the Komi Science Center. :

Prof. Michael
' Burawoy,-an. .

‘ afflltated'\"
“fac u/l t'y
member of
IIR, has rec-
ently been
named Chair
of the Dept. of f
Soaok)gy

~The researchers will gather'
new data this summer in the north— .
ern Komi Republic, an area ap--

- proximately the size of California
with a population of 2 million.
They will look 4t what Burawoy

describes as, “the ‘uneven indus- studies covering much of the

trial 1nvolut10n in the mining
(coal) and. woodmdustrtes :” both
the industries have seen a dechne
but the timber output has had by

/

- WHAT WORKJS AT WOKK

N

1IR Announces a Specnal Issue of )
INDUSTR[AI. RELATIONS Summer 1996

~ “In the next few weeks,
President Clinton witl meet with
busmess leaders to dlSCUSS ‘re-
sponsible management

gling to cut costs, raise quality, and

become more-efficient at every- -

thipg they do. The ongoing de-
bate concerning what'makes up
good management reflects in large

-part-the lack of high-qnality re-
search into what workptace prac---
tices are effective. The past two
~decades have w1tnessed cons‘ider— .

bleexpenmentatlon and research
on new work practices-and human
resource policies. Nevertheless,

1 we still do not\understand basic

- questions such as: Why have busi-
nesses adopted them? What has

- been their impact on performance?

A special issue of the journal -

Industriat Relatlons reviews the
newest rcsearch on “What Works

/ at Work.” Specific articles exam-
" ine the causes ande’ffects of man-

agement 1nnovat10ns in automo-

biles, apparel rmachine-tool opera-,

“tions,and in the natlon as a whole.
An introductory review article sur-

veys the evidence from case stud-~
ies, studies within a particular in+ -

dustry, and large cross<industry

“nation’s workforce.

Managers are often frustrated‘

by the bewildering array of advice

~_coming from academics. Happily,
this issue reflécts a growing con-

sensus that, in spite of the-many

dlfﬁcuftles of studymg effective |

\

At the

‘same time, executives are strug-, «. Innovative human resource

management, result&from a-vari-
ety of research methods agree on

" what works ‘The volume as a

whole reaches/four conclus1orrs

management practicescan im-
prove busmess productivity,
prlmanly through the use of
— systems of’ related work prac-
_ . tices de31gned to enhance
“worker pammpauon and flex-
ibility in the design of work-
and decentratization of mana-
gerial tasks and responsibili-
ties. There are no one or two
- “magic bullets” that are the
‘ work practices that will stimu- ~
~ late workef and business per-
~ formance. Work teams or qual-
"ity cifcles alone- are not-
Aenough R«ather whole sys-.
tems need to be changed

New systexh; of part101patory
" work practices have farge, eco-
nomically,important effects on
the performance of the busi-
nesses which-adopt the new
- practices, The most innova-
tive firms appear able to en-
"~ joy better outcomes in the
‘workplace (lower turnover,
higher quality, and higher
. productrvnsy),and on the bot-
_ “tom line (higher proﬁts,\ and
hrgher stock maﬂ(et values)

A majorlty of contemporary '

- U, btrs(messes now have

adopted some forms’ of inno- .

Continved on 'page 5




FOCUONTHELAPOR CENTER -
’LABOR MANAGEMENT PAR]'ICIPATION

7N

By Kirsten Snow Spaid{ng

/. ) ) = N
_ Kirsten Snow-Spalding, Esq. is a labor--

policy specialist at 1IR’s Center for La-
\bor Research and Education. She re-
searche; and writes on labor policy is-
sues, supervises graduate students en-
gaged in union policy research, and runs
_ programs, seminars and conferences for

" unionists. Ms. Spalding, a former prac-.

ticing attorney, is also a labor policy ad-
visor. She recently participated in the
drafting of South Africa’snew Labor Re-
lations Act; and she has written exten-
sively on internationat and comparative
law issues and labor policy issues. ~

JIR’s Center for Labor Re-
search and Education hosted a-

conference entltled “Umons Par-

t1c1pat1ng in Labor Management

Partnerships,” on May 16, 1996 at

the Clark Kerr Campus of UC Ber--

keley. The event was CO-Spon-
" sored by IIR’s California Public
Employee Relations Program and
the Federal Mediation and Con-
ciliation Service. Over 125 union
leaders attended workshops taught
by Union leaders from IBEW,
HERE, CWA, UNITE, CSEA,

- SEIU, Steelworkers, [LFCW,
AFSCME, OCAW, Machinists
and the AFL-CIO.
Participants from 25 different
unions discussed union positions

CONFERENCE SPARKS DEBATE

session, moderated by/Instltute of Curry talked about the change in

- Industrial Relations Professor productivity since thejoint labor-

Harley Shaiken of the Graduate management pal‘tlclpatlon pro-
School of léducanon, the partici- gram ¢ came into the Fremont auto

pants and speakers expressed frus-

- tration with the myriad of “coop-
~ erative” programs that they had
been 1nvolved with over the past -

_ten yearsz Over the course of the

day’s eight-workshops, speakers
and gart1c1pants explored many

different answers to his questlon >

| Steve Welngarten from
UNITE argued with his workshop.
partrapants that labor-manage-
ment parﬂmpation programs
present an opportunity for unions
to propose an or:ganrzrng agenda
to management HERE Locat 2
president Mike Casey, manage-
ment lawyer Stuart Korshnk» and

7 B

s

.patticipants and

;speakers ex-

-of solving prob’lems quickly,

reg,ardlng lahor-managemént part- -
nershlps At the opening plenary - Docal 2244 President Charles I8 510/642-0323

N

pressed frustraﬂonﬁ i
with themynad of .
coopefatlve\ ( / 2

programs...over

, the past ten years

Debbie Moy of the Joint Labor
Managen}ent Hotel PrOJect in San~
Francisco, talked about their ways
tl

hzlng worker committees. UAW

’ N ' )/

manufacturlng plant From his-
perspective the partnershrp not
~only saved jobs, it saved the piant

Less sure of tne merits of new
forms of bargalnlng waé‘panelist
Leon Taylor of the Sacramento
Police Officers Association. Mr.
Taylor: ~described the failure of a
year-ldng exper;rment in interest-
based bargaining Wthh began
with truzst-bulldmg exercises be-
tween the City and the Union, and_
ended with a complete breakdown
in bargaining and the failure of
even'‘a mediated contract.

As the enthus1ast1c turnout for
the conferenc(e\demonstrated la-

- bor;managément partnerships is a_

hot subJect for unions. And yet, as
the conference part1c1pants dem-
onstrated ,there i is. no easy model -
' that wrll work for all industries.-As
IIR Director Clair Brown pointed
- out in her welcommg address, the
conference was just the begmmng
of on-going IIR work on this sub-

" ject. The Labor Center has gath-

ered the names of conference paf- 5
 ticipants who are interested in par-
thlpatngp ‘discussion groups énd
aTesearch task force to explorqthe
pOssrbxhtles for labor-management\
partnersh ips. For those who would
hke to-be infvolved in this work,
ti{eLabor Center welcomes 1nqpn’-

AN

Vi

\ .



NEW.S PROM IIR'S UNITS

INDUSTRIAL RELATIONS Journal’s Special Issue -

Continued from page 3

vative work practices aimed at
enhancing employee partici-

;" pation such as work teams,

. contingent pay- for- perfor-

mance compensation, or flex-
assignment of

ible

multi-skilled employees.

However, only a small per-

centage of businesses have

adopted a full system of inno-
- vative work practices com-

prised of an extensive set of
' these work practice innova-
- tions.

« The diffusion of new ;ivork-

~place innovations is limited,’
~especially among older U.S..

\ businesses. Firms face a num-
ber of obstacles when chang-

ing from a system of tradi-

tional work practices to a sys-
-tem of innovative practices, in-

cl_udmg’: the abandonment/of
organizational change initia-
tives after limited policy

-, changes have little effect on -
“sents a critical réview of the

perfonnance the cdsts of other

» organizational practices that

are fieeded to make new work
practices effeetive, long histo-
ries of labot-mahagement con-
flict and mistrust, res1stance of
superv1sors and other workers
who might not fare as well un-
der' the newer practices, and
the lack of a supportivé insti-
tutional and public pohcy en-
vironment:

"Because ‘different research de-

signs have their own particular
strengths-and limitations, we high-

light as especially noteworthy -
" those results which emerge con-

s1stent1y from dlfferent studies and

§ummar1z‘e themes on which a
considerable body of work agrees.
Much more than a typicalsympo-
sium introduction, this article pre-

strengths, weaknesses, and results

. \ 14
of reésearch on what works at
work.

‘I /sue_was sponsored by the Na-

Industrzal Relatzons is a publica-
tion of the Institute of Industrial
Relations, University of Califor- .
‘nia, Berkeley. The IR special is-

 tional Center for the Workplace
“and the Sloan Foundation. Read-
-ers who would-like to request a
copy of “What Works at Work,”
~ or subsribe to Industrial Rela-
“tions may contact Blackwell |

\Pubhshers at 1 800-835- 6770

- Bob Redlo Named Chalr of Labor Cenier

Robert L. (Bob) Redlo was recently named Chair of the Center for Labor Re-
search and Education. As Chair, Mr. Redlo’ sresponsiblhtles will include overs1ght
of the Center’s many-and varied ‘programs, serving as community llalse\n t6 Bay

—Area unionists, developing new programs and securing fundlng for them. Bob

' Redlo came to California and IIR from New York where he recently served as an

. adjunct faculty member at Comell Umversny s NYS School of Industrial Rela-

; tions. His toplc§ of instruction chuded labor-management participation, contract
administration, dispute resolution, and analysis of contemporary labor isstes. On _
~ the unionrside, Redlo served as the Reg10na1 Director for New York’s ACTWU for

| whom he coordinated bargalmng efforts, and developed educauon and-training programs.” Mr. Redlo’s
plans for the Labor Center 1nclude a video- -conference program on. current labor issues as well as a series
of conferences on global organlzmg e L :

The Insntutor

Editor: Mary Kay Stuvland~
Managing Editor: - Torrey Shanks

We welcome your comments and suggestwns. Pkase send them to
the Institute, attn: Editor. Email: Komtza@uclmk berkeley edu

/
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FRIENDJ OF [IR

IIR Establishes the Lloyd Ulman Labor Economws Fellowship Fund

IIR has initiated its first-ever

named scholarship fund, the Lloyd

Ulman Labor Economics Fellow-

ship Fund, the income of which -

will be used to support UC Ber-
keley graduate students who pro-
pose to undertake research in la-
bor economics. Fellowships from
the fund, which has been created
with close to $3,000 in gifts, will
be awarded after the Fund reaches
its goal of $50,000.

The Fund was named in honor
of Professor Lloyd Ulman, UC
Berkeley Professor Emeritus of
Economics, and former IIR Direc-
tor from 1963 through 1982. Pro-
fessor Ulman has mentored many
graduate students through their
doctoral degree programs in Eco-
nomics while conducting his own
seminal research in the areas of
comparative labor market prob-

“Continued from page. 2

Professor Emeritus Lloyd Ulman intro-
duced Mr. Jack Henning who, together
with the Hon. George Shultz, was hon-
ored at a special dinner organized for
them on the occasion of IIR’s 50th anni-

versary celebratmn in 1995.

lems and collectlve bargaining.

Professor Ulman’s most recent
work, co-authored with UC Berke-
ley Economics Professors Clair
Brown and Michael Reich, and Pro-
fessor Yoshi Nakata of Doshisha

University is entitled, Work and

Pay: Employment and Wage Sys-
tems in the U.S. and Japan. The
book, which compares Japanese and

- American approaches to work force

e -

—

ever, operators are still limited in their skill development and career growth

as well as wage growth unless thej/ become techs.

\ AT I

Al productlon workerfs in ﬂip large Japanese sennconductor compames
are on\a career laddél: that com/b;mes operator and techmclanmks {ra.mmg,
“and skills. After ‘ten tofifteen years of expeneﬁc J;xp&nese eiectromcs pro;:
duction workers\havé techmcal skills and job/tasks co;nparable to a a téchni-
cian, although the oecupanonal category:does not exist. In the US., the op<
“erator io'és are, usually §ep’arated from the techrdcganaohs and\ai} operator -
does not necessarily (or usuallyf be\come a technician. After obtaining an AA
degree; an operator can typically\move up, t6.a teclnuwms ]Ob in the U S
Teghnicians: ‘must also’ undertakespecific company—prov,tded /trammg{mclu&

ing on tﬁe job training in cértain Iprocesses.) The requirements are ngoroﬁs )
and require a lot of non-paid-time-and. commxtmentx Koreap fabs provide an .

interesting contrast t6 both the Japadese and U S ;:ases smce opemtor jObS

are stnctly segmented h‘om techmclan jobs Lo

AN /

Fora copy of this neport and/or a lzst of mports related to ‘thts study, contact Celeste
“Newdrough: celesten@esrc. Werkeley eldu; {z;z) 510/643-1825 /ffax) 510/643- 8982

! The CSM-HR pro;eck be\gan Juiy 1993 as anad_runctto theCSM m\ﬂn-year reseaer

program

which was designed to study competitive senudgnduc;or manufacﬁymg-w*mldw;de The CSM:
“mam\study is a joint program of the Céllege 0 Engneenng and TR undet the sponsorship of
the, d P. Sloan Foundation. - The resedrcher? and_IIR wish fo thank MSIOau Faundatzoh‘

for tts support. of tfns pm;ect 7 -

a0y

management and wage determina-
tion, will be published this fall. At
the insistence of his co-authors, roy-
alties from the book will go towards

attaining the financial goal of the

Fellowship Fund.

IIR Director Clair Brown an-
nounced that IIR is honored to
have such a distinguished emeri-

tus faculty member, and is espe-

cially pleased to have the oppor-
tunity to acknowledge Ulman’s
years of distinguished service to
IIR, as well as his and important
and lasting contributions to the
field of Labor Economics. “Lloyd
will always be remembered by his

~ students and colleagues for his un-

failing support and deep insights
into their own research projects,”
Brown emphasized.

Any gift to the Institute may be
designated for support of this im-
portant fund which will help to

“ continue Berkeley’s pre-eminence

in the field of laber economics
through the financial support of its
graduate students.

A note on designating gifts

Your gift may be designated forour
newly-established fellowship fund,
the Lloyd Ulman Labor Econom-
ics Fellowship Fund. Your gift will
go directly into this Fund with its
targeted financial goal of $50,000.
When fully funded, this important
legacy in Professor Lloyd Ulman’s
name will annually award over .
$2,500 in fellowship monies to a
graduate student whose major field
'of research is Labor Economics. To
designate your gift, simply check- |
the box indicated on the Friends’
Gift Form on the remit envelope.




The debut of IIR’s annual mem-
bership program, Friends of IIR,
was announced in the first issue
of the Institutor this past winter.
The strong response from faculty
and former students of IIR has
been both encouraging and grati-
fying. We sincerely thank those
of you who have been the first to
step forward and show your sup-
port for the programs and research
of the Institute!

For those-of you who have not
yet had time to respond, we en-
courage you to become a part of
our IIR community. Please help
us reach our funding goals for edu-
cation, research and community
service with your gift. Your gen-
erosity will enable us to grow, and
assist us in providing unique ser-
vices and training as IIR prepares
for its next 50 years. We look for-
ward to hearing from you soon!

(Gifts at the Benefactor level and
above may be pledged, and
payment sent in two install-
‘ments.)

Friends of lIR

Leadership Circle $1,000 +
IIR Associates $500 - $999
Benefactors $100 - $499
Supporters $25 - $99

Send your check, made payable to
the Regents of the University of
California, to [IR/ 2521 Channing
Way/UC Berkeley/ Berkeley, CA

A note on matching gifts

Thank you for your generos-
ity and support!

IIR warmly thanks our new do-
nors, listed below, for their gen-

Those who have given previ-
ously are designated with «.

IIR Associates:

+ Prof. Clair Brown

+ Prof. Yoshifumi Nakata

¢ Prof. Michael Reich

+ Prof. and Mrs. Lloyd Ulman

Benefactors:

Ms. Bonnie Bogue
Dr. Peder Inge Furseth

Supporters:

Ms. Candace Howes

Dr. Endo Koshi

Prof. David Matza

Joan-Marie Shelley,

United Educators of
San Francisco

947720-5555. Itis a policy of the
University of California that a
small portion of the gifts and/or

- income therefrom is used to defray

the costs of raising and adminis-
tering the funds. Donations are tax
deductible to the extent allowed by
Taw.

Many corporations promote the
development of colleges and uni-
versities by matching contribu-
tions from their employees, retir-
ees, board members, and other af-

filiated individuals. If your current-

or former company has such a pro-
gram, please indicate your com-
pany name on the enclosed remit
envelope.

_erosity and continuing support. |-

[evels of Gwmg

Suppoﬂeré vylll receive the ‘In-

' stitytor, 1IRs pubh,cgmon feamr

ing mformatlen about recent

and upcommg events, news re-

gazdmgthe actxvmes of ﬁR

umts and resea;chers, and sto-

-ries about the work of faculty,
graduate Students, and alamni.

Addmonally, separate m;:ulmgs

“and invitations will be send:to

“Supporters about spec1a1 events
sponsored by IIR both on- and ‘
off-campus 2

IIR Assoczates rec‘elve the ben-
“efits nioted ab\ove, _and alsa se-
Tlecta spe(:1al thank\you gift of
either an TIR mug created-in
- honor-of the Instifute’s'50th an-
niversary, or-a brass “key chain
nnprmted Wﬁb the IIR logo

Benefactors of IIR will receive
inaddition to the above, an/nual
spec1a1 mv1tat10ns to- dinpers
and evenmg proggarm held in -
conjunctxon with IIR- sponsored
events, méluding E:onfe;ences
and sympeSra ke

Leadprshlp Qgrcle donors in-
add}tron to_the above‘men-
‘tioned benefits; also ‘Become.
membcrs of the, Umver,my S
-Robert Gordon Spt()u} Associ-
a\tés As such, they are 1nv1ted
‘tothe Chancelfor s annual black

'ﬁe banquet ,‘andgv to_luncheons
]prn,or to pal s home. football

gameS« The hames of Leadei‘- :
:shrp G;rcle members appear in,_

~Cal’s Annual Repdrt of P;lvaté .
" UiVmg

s A
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Contmued from puge 3

far the greater descent ffalling 54%
: between 1991 and 1995. -

' Prehmlnary research will-ana-
lyze the fate of the workers in the
two industries, the intensification
of domestlc work and family
strategies for copmg, as Burawoy
and Krotov test and develop the
theory of involution that attempts
to understand how it is that-an
economy eats away at its own
fouhdatlons by transferring re-

sources from production to gx-
change ‘Their concept of involu- -
tion, is destgned to explam the
rapid decline of the Russian
economy as a process of self-de-

‘struction. Burawoy proposes-a

bleaker-than-standard theory of
involution Wthh suggests that

_markets themselves accelerate the

Qe_clme of the Russian economy by
siphoning off resources from ag- /
riculture and industry into an

.overbloated sphere of exchange.
The team will examine the valid-

ity of the involution thesis, and
“how’it may cast light not only on
the present and future trajectory of

coal and timber, but on the Rus-

sian economy in general Using

the economy of Kom1 thelr work

, wﬂl test the dynam1cs of change.

Burawoy beheves it is vital to
study the reglons where the effects
of the center’s successive policies
are often more clear. Preliminary
findings will result in early articles
before the team returns to the field

in 1997
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