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PROBLEMS RELATING TO EDUCATION AS DISCUSSED A
Bl COMMUNITY SERVICE DIVISIONAL STAFF CONFERENCES

Committee on prevention of delinquency — Mr* Henry Tani

A. Organize under Community Welfare all Youth problems — Mr. Hiro Katayama

Definition of delinquency by committee spotting inherent maliciousness
among the residents.

Action to be taken:
1. Teachers will be asked to spot delinquents
2. Cooperation of parents under Education
3* sommuni ty Activities

Recommendations by committees

A* P_.T.A. to educate parents

B. articles in Topaz Times by educators and noted residents

C. A map of Topaz locating gangs and age groups to be spotted- another color
indicating location of delinquent pupil throughout the Center

Following data brought up for consideration:
hi  In San Francisco, there was a high delinquency rate among the
Japanese in John ~wett Jr. Riga Scnool, Commerce High School add

Galileo High School. All these students are here in camp

Beet workers have been informed improperly and correction methods
must be taken.

No mother of child will report molestation
~m i | /

venereal disease jumped iIn Santa Anita in the last month

Case conferences by Community Activities, Community Welfare and
Education should be of a very private nature

Check on truant officers in school- signs of early delinquency

a plea from community Activities with group leadership of a voluntary
nature once a week should be recommended for the school faculty.

Attached minutes t
gjicdyc luu™
a. pia (]

B. Report of Committee on Report. , Research, Statistics

TelephoneO KX elementary School. Phenes will be placed on the



(continued)
telephone pole on the Northeast corner of Block 3, and Northwest corner

of Block 41. These phones will be used only In emergencies. Suggestion
that phone in pining Hall 2 be used for same purposes. (All data
according to Mr. Davis as reported by Mr. Fujita)

Check on time on appointive personnel. To be checked by Miss
Kawakami twice a day.

Winterization in schools. In the winterization of schools, Mr. Taylor
and Mr. George Shimamoto were deeply offended beeause their group

was not mentioned in the publicity. As a result, hereafter, all Section
Chiefs are responsible for all news stories released from their department.

Proposal: To be discussed at the staff m eting:
Is there a need for formal studies in. social work to be given on a

graduate seminar basis two hours a night, ones a week. Mr.Bell believes
that if the need is there, such a program will be set up.
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Topaz» Utah
October 28, 1942

ADMINISTRATIVE EDUCATIONAL STAFF MEETING

The meeting was opened by Dr* John C* Carlisle, Superintendent
of Education, who opened the question of the appropriate time to
hold future administrative educational staff meetings# It was de-
cided that Tuesdays at 4115 PM would be the date and time# All
administrative heads of each department were requested to attend*

Dr* Carlisle stated that we should know in general what every-
one 1is doing, the number of schools, specific enrollment, and re-
garding equipment and what steps have been taken to procure It#

Tl General report on status#
(& School work conferences - planning on part of principals and
department heads*

INFORMAL REPORT FROM EACH SCHOOL HEAD (With respect to faculty

appointive and residents, immediate needs, equipment and facilities*)
A chart was requested by Dr# Carlisle picturing the staff now
and replacements needed*

PRE-SCHOOL NURSERY (Miss Kay Uchlda)

We have two centers at present located at Recreation Halls 9
and 15 which began on October 5 and we hope to open two others at
Recreation Halls 27 and 31# We are numbering these centers A, B,
C, and D* Teaching staff at present - 16 on payroll* one leader
in each center, 7 assiging* At center 9-A there are 71 enrolled
10 of whom went on to kindergarten# At center 13-B there are 43
registered and 1 has gone on to kindergarten# Requisitions for
equipment and materials have been put iIn* Could some arrangements:
be made with the industrial training class to make some of the
equipment needed by the nursery schools?

Mr* Roper stated that at present he was rather dubious about
this matter and did not wish to make too many promises#

ELEMENTARY SCHOOL (Dr# Reese Maughan, Acting Principal)

We have at present 661 elementary pupils registered* 294 of
which are in the Block 41 School and 367 in the Block 8 School#
We have 4 Caucasian teachers, 2 teachers (resident) who are certi-
ficated in terms of teacher training and 27 resident assistant
teaohers who are not too well trained - some of whom have Just
graduated from high school# All are doing a good Job iIn terms
of teaching youngsters#

Problem No# 1 is lack of qualified teaohers in terms of core
curriculum as set up by Dr# Robert E# Gibson#

Problem No* 2 - the buildings are not properly winterized and
heating facilities iInadequate#

School is currently being held from 1*15 to 4:30 PM iIn the
afternoons only#
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The moving of school furniture also proved to be a problem
in the elementary schools* There were too many 30* tables and
not enough 24* and 27* tables* In some iInstances the children
are sitting on the floor and using the benches as tables*

Dr* Carlisle informed us that a survey of the tables showed
that all tables could be accounted for with the exception of 4*

The necessity for keys and locks for all classrooms and also
locks for the windows was stressed by Dr* Maughan*

*Since processing is moving faster we should have six more
appointed teachers within a week* According to Mr* Niesse if a
teacher wants to take a chance the person may report for a 30-day
appointment, during which 30 days they are processed permanently*
It is definitely understood that 6 more teachers are needed in the
elementary schools** Dr* Carlisle

Mr* Bell suggested that we ‘whip up* a two-weeks teacher
training course using the 4 elementary staff teachers as experts
to train cadet teachers re curriculum, etc* (At this time
Mr* Marks from the Washington Office was introduced to all in
attendance*

HIGH SCHOOL (Mr* ¥ G* Noble, Principal)

In connection with teacher problem we have at present 17
Caucasian teachers and 13 assistants and cadet teachers* We are
confronted with a problem similar to the elementary schools re-
garding cadet teaching* There are many who assume the responsi-
bility of a classroom. We are seriously up against this problem
in the Industrial Arts program where 388 students have enrolled*

Dr. Carlisle stated that such a large number was not antici-
pated in the Industrial Apts program since the group were thought
to be more an urban college preparatory group*

Mr. Melvin Roper who is heading this division stated that there
4 cadet teachers who have been assigned definite periods but they
are capable only of teaching a unit iIn the industrial arts program
not responsible for entire program* Thinks he may be able to use
4 full-time teachers*

The matter of the industrial arts program for those who are
high school graduates and over is being taken care of Dr. Bane*s
adult education program*

The enrollment for the high school according to grades was
as follows: 7th grade 139, 8th grade 140, 9th grade 164, 10th
grade 176, 11th grade 182 and the 12th grade 196,; making a total
of 997 with 5 specials*

DISCUSSION ON EQUIPMENT AND FACILITIES:

The lack of stoves and proper heating facilities proved to
be very inadequate in all sections of the schools on top of the
tables and benches problem*
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Dr* Maughan suggested that iIn the event schools were post-
poned for an indefinite period of time due to the inadequate
heating facilities and winterizing of schoolrooms* that we go
into an extensive teacher training program, dividing up into
groups and holding genaral meetings regarding curriculum studies*

It was pointed out at this time that stoves will be available
at the end of the week*

The fact that holding school in such extremely cold weather
without stoves and winterizing would be detrimental to the health
of all students attending* After discussion on this subject a
motion was made by Mr* Noble to the effect that school be postponed
indefinitely until classrooms were heated properly* The motion
¥as sgconded by Mr* Roper* Everyone agreed to the motion, no opposi

ions* -

The meeting was then adjourned.

Respectfully submitted,



WAR RELOCATION AUTHORITY
CENTRAL UTAH PROJECT

In reply, please refer to:
Topaz, Utah
November 10, 1942

EDUCATION SECTION STAFF MEETING-

Because of the arrival of Mr* Drayton Nuttall, Elementary
School Principal, and the postponement of the meeting last
week, the staff meeting was held one day ahead of schedule#

Those present were? Dr* John C* Carlisle, Superintendent
of Education, Mr* L* G* Noble, Principal - High School,

Mr* Drayton Nuttall, Principal - Elementary School, Dr.
Laverne Bane, Head, Adult Education, Miss Kay Uchida and
Miss Grace Fujii, Co-Directors of the Pre School Nursery
Schools, Mr* Ernest Takahashi, Jr# Administrative Assistant,
Mr* William K. Fujita from Mr# Lome Bell*s Division,

Miss Motoko Hirose, Dr# Bane*s Secretary*

Problems for consideration

I# Clearing up question of responsibilities
An administrator will be responsible for everything
under his Department* All matters pertaining to the
high school will be referred to Mr* Noble, all matters
pertaining to the elementary school to Mr# Nuttall, etc#

1# Some time iIn the near future conferences will
be held regarding recreation for the collegiate
level and adult groups with Miss Emily Minton
and Dr* Bane#

2# The specific responsibilities of the Director
of Curriculum with respect to the school pro-
gram have not been finally settled#

In theory - assume that our Curriculum Director
will be"on call'™ for all curriculum problems
and to study our community for reaction of
teacher use*

Mr* Noble asked for an interpretation and eval-
uation of the core curriculum* Is it a more
efficient and effective way than under the old
system? - -

3* Responsibilities of Ernest Takahashi, Jr#
Admin* Assistant# Expediting of requisitions
for material, supplies, equipment, etc#, follow
ing them up# His services are available to
every school# "On Call'™ for all departments#
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I1# Payroll and time report procedures
Civil Service has set forth that we keep our 44 hour week -
8 hour day* one-half day Saturday#
From now on, any individual leaving the Project on official
business should leave a note for official files to that
effect#

Question: What method can we use to determine what 1is
official business? Does i1t mean that teachers should be

in classrooms for 8 hours?

Solution: Everyone be 30 minutes early and stay 30 minutes
after school making 1 hour if school is to be on a six-hour
day from 9 to 1 and 2 to 4.

In the future we shall have individual cards made out in
order that each teacher may fill in their working day#

I111# Planning meetings for elementary school, training institute
for appointive staff#

IV# American Education Week and Armistice Day

Will it be possible to whip upl a school meeting regarding
an Armistice Day Program# The thing we had iIn mind was
paying tribute to the men~ who sacrificed their lives#

It was suggested that we try to secure Mr# Charles Ernst

as main speaker#

Miscellaneous business

1# School calendar

2# Records and reports of each meeting shall be kept for
our Files#

3. It was suggested that a memorandum regarding Civil
Service time be submitted as formal administration
instruction#



Appoi™M . "« Personnel Meeting with™Lss Jonseher

_Regional Office reg”™hAp;
Civil Service November 43, 1843

The meeting of the faculty of the Elementary and Sec-
ondary Schools was called to order by the Superintendent, Dr.
Carlisle, at 10:05 a.m. after which he introduced Miss Johficher
from the San Francisco office in Civil Service.

The following are the highlights of her talk to the
Caucasian teachers regarding leave, absence, payroll and retire-

ment regulations:

Absences:

Leaves:

Payroll:

Fifteen days sick leave is granted
to the worker with cay, twelve of which may
be without medical evidence* After a period
of three days®™ absence, a medical certifi-
cate iIs necessary. In cases of prolonged
illness, a maximum of 30 days will be given
the employees. Sick leaves may be accrued.
No advance sick leave will be issued for
less than a period of five days. For per-
manent disability, every employee is entitled
to compensation.

Twenty-six days maximum a year leave is
granted an employee with pay, and he may
accrue annual leaves up to 60 days. All
workers who have started work from Oct. 1st
have five days, four hours leave to their
credit and this must be taken before the 3lst
of December. An employee is granted two days
one hour and forty minutes a month. Leave
slips must be filled out and this will be
granted at the discretion of the division
chief, l.e., the principal.

The Thanksgiving and Christmas holiday
schedule will be drawn up tomorrow at 10:00
a.m. in Dr. Darlisle"s office by a committee
of two representatives from the Elementary
and Secondary Schools each.

Pay checks will be issued on the 8th
and 23rd of each month, the checks covering
the period from the 16-30th and 1-15th res-
pectively,

Note: Concise statements on leaves and pay-
roll may be had by securing a copy
of Administrative Instruction No. 13.

Retirement: Five per cent retirement deductions and

one dollar a month deduction for Tauntein (a
fund that covers every employee for a retire-
ment pension In case the Government should
collapse) will be made monthly. If an



employee i1s i1nvoluntarily separated from
service, Tauntein will be refunded. Bene-
ficiaries to the retirement fund must be
designated on a form card* Retirement
deductions will be refunded upon leaving
the service if the employee has been in
service for less than five years.

After thirty years of service, a C.S*
worker i1s entitled to the pension and this
may be received In one of the three follow-
ing ways:

1* He may withdraw all the money 1in
a lump sum*

2. He may receive an increased annuity,
(beneficiary not entitled to receive)

3. He may get regular monthly pay up
until the time of his death and the
beneficiary will receive the balance
of the fund*

Bond Deductions? Ten per cent of the employeels salary
has been recommended for workers to pledge
towards Defense Bonds. Each should desig-
nate the amount that he wishes to have
deducted and the beneficiary to the Bond in
case of death.

The meeting was adjourned at 11sO0 a*m.

Respectfully submitted

Toyoko Hidekawa,
Faculty Secretary



AMERI1CAN EDUCATION  WEEK PROGRAM

Dining Hall #32 at 7:30 P. M«
Friday, November 13f 1942

Presentation of Colors

I* Pledge to the Flag - led by Mich Hayashida
(higfe school student)

Choir directed by , |

Mrs* Tanaka Music School
I11# Invocation The Reverend Renard Toriumi
Iv* Greetings Dr* John C* Carlisle
(Introduction of teachers
and staff)

Vol Choir selections <« “All Through the Night*
directed by Mrs* *My Bonnie lies Over the Ocean
famaka “Good Night Ladies*

VI*  Talk Mr* Charles F* Ernst

Project Director

VII. Talk Miss Mary C. McMillan

VI11* Musical Number "God Bless America*
Choir

Withdrawal of Colors



AMERICAN EDUCATION WEEK PROGRAM
Dining Hall #32 at 7:30 PM
Friday, November 13, 1942

1.

2.

Presentation of colors
Pledge to the flag - led by Mich Hayashida

Musical Number - "Star Spangled Banner”
Choir directed by Mrs. Tanaka
Mr. Frank lwanagafs Music School

Invocation - The Reverend Howard Toriumi

Greetings - Dr.- John C. Carlisle
Superintendent of Education

”As many of you know, this iIs American Education
Week and all over the United States programs are
being held commemorating the purposes of education
and more or less honoring the school, parents,

and school teachers. It Is the time when parents
and teachers concerned with the welfare of the
schools take occasion to talk over some school
problems and get better acquainted.”

Informal iIntroduction of resident and appointive
faculty.

Choir selections - 7All Through the Ni™it”
My Bonnie Lies Over the Ocean”
”Good Night Ladies”

Talk - Mr. Charles Ernst
Project Director

as neighbors, who have come here tonight
"1 would like to talk to you/as a pert of Education
Week to consider a few things together. 1 suppose
iIT we could look back upon the early days of organized
public education in this country— maybe in their beginning
they had very much less than we have here in our humble
beginnings iIn Topaz with regard to equipment. However,
opportunities are just as bountiful iIn Topaz as anywhere.
Education isn"t a thing we can take in spoonfuls unless
we too, have a part in it.

”Among us there are youth from 16 and 17 years of age

and up into tbe early 20»s who make up the largest

single group in our community. | urge every parent of
this age group, to work just a little harder to show just
a little more interest in the education of their children
here. At this time of their lives when accosted with
this new environment they may fall by the wayside of
their educational opportunities. We can have a capable
faculty here, we can have whatever improvements in the
way of facilities, but iIf the boys and girls do not come



it doesn*t do much good. 1 sincerely urge that

all parents take the responsibility of being sure that
aIA b?ys and girls who should be i1n school, come to
school .

.1 cannot close without mentioning thd; Importance

of the nursery school, kindergarten, elementary and
secondary school, also the division of adult education.
Some of the most interesting things we learn as we
grow older and we begin to get the true value of it.
I am glad Dr. ”“ane is here and his staff. We want to
give them every encouragement iIn working out plans
for adults, that they may along with their children
have the opportunity for education, women, men, boys
and girls, parents and children, may together feast
of the great opportunity of education.

1l am happy to realize that in this city, our education
iIs based on that common fundamental--faith of our

great humanity, the perfection of that humanity

based on the conception of God. Starting iIn as we are
from the very beginning of schools, 1t seems together
with music, prayer and getting together we can feel

that the Education Week, as far as Topaz is concerned,
is something in which we can all have a part- neighbors,
parents, and all in that spirit. Let us go forward
together i1n Topaz 1In our search for education.”

Talk - Miss Mary McMillan

"Since | have been in Japan Ij- years, | feel 1 know
the character and people of Japanese ancestry very
well. Even though the war is on I feel a kinship be-
tween the Japanese and 1.

"1 am happy to represent the other teachers of the
faculty. We are working wholeheartedly for the best
interests of your children. Knowing the importance

of the Post War period we shall try to help them find

a place for them on the outside; not only through books
we must give them confidence in themselves. We can
work together for a better world in the future.

"It is not only thf«responsibility of the teachers and
youngsters, but it/the responsibility of all of us to
work together to make a better world.

Closing - Dr. John C. Carlisle

We hope you will all take occasion to visit our schools
as soon as possible to become acquainted with the

school teachers. Parents are just as welcome as students.
We hope i1n the near future that a PTA will be organized
and conducted by parents. We hope to have school meetings
such as this occasionally.



10*

11.
12.

Musical number
Choir and assemblage

Withdrawal of colors

Meeting adjourned by Dr.

MOod Bless America”

John C. Carlisle



AMERICAN EDUCATION WEEK PROGRAM
Dining Hall #32 at 7:30 PM
Friday, November 13, 1942

2«

~

3*
4>

5*

6*

7*

*Presentation of colors
Pledge to the flag ~ led by Mioh Hayashlda

Musical Number - ”Star Spangled Banner”
Choir directed by Mrs, Tanaka
Mr* Frank Xwanags®s School .

Invocation The Reverend Howard Toriumi

Greetings * Dp* John C* Carlisle _
Superintendent of Education

”Aa many of you know, this is American Education
Week and all over the United States programs are
being held commemorating the purposes of education
and more or less honoring the school, parents,

and sohool teachers* It is the time when parents
and teachers concerned with the welfare of the
schools take occasion to talk over some sohool
problems and get better acquainted*

Informal Introduction of resident and appointive
faculty™ . I

Choir selections |ftp] - *A1l Through the Hi™at”
fMy Bonnie Lies Over the Ocean”
”Good Night Ladies”

Talk ; ® Mr* Charles Ernst
lgls Project'Director ,

as neifloors, who have come here tonight
”1 would like to talk to you/as a part of Education
week to consider a few things together* 1 suppose
if we could look back upon the early days of organized
public education in this oountry— maybe iIn their beginning
they had very much less than we have here 1In our humble
beginnings In Topaz with regard to equipment* However,
opportunities are just as bountiful in Topaz as anywhere*
Education Isnft a thing we can take iIn spoonfuls unless
we too, have a part 1n iIt*

”Among us there are youth from 18 and 17 years of age

and up Into the early 20*s who make up the largest

single group In our community* 1 urge every parent of
this age group, to work just a little harder to show just
a little more interest in the education of their children
here* At this time of their lives when accosted with
this new environment they may fall by the wayside of
their educational opportunities* We can have a capable
faculty here, we can have whatever Improvements in the
way of facilities, but i1f the boys and girls do not come



it doesn"t do much good* X sincerely urge that

all parents take the responsibility of being sure that

all boys and girls who should be in school* come to
1111 SChOOl«

"X cannot close without mentioning the% Importance

of the nursery school, kindergarten, elementary and
secondary school, also the dillvision of adult education*
Some of the most Interesting things we learn as we
grow older and we begin to get the true value of It*
I am glad Dr* %hO la here and his staff. We want to
give them every encouragement in working out plana
for adults, that they may along with their children
have the opportunity for éducation, women, men, boys
and girls, parents and children, may together feast
of the great opportunity of education*

"l amhappy to realise that In this city, our education
IS based on that common fundamental.«-faith of our

great humanity, the perfection of that humanity

based on the conception of God* Starting In as we are
from the very beginning of aohools, it seems together
with music, prayer and getting together we can feel

that the Education Week, as far as Topaz Is concerned,
iIs something in which we can all have a part— neighbors,
parents, and all in that spirit* X%t us go forward
together i1n Topaz in our search for education*”

8* Talk - Mis|] Mary McMillan
“SInoe 1 have been iIn Japan 18 years, X feel 1 know
the character and people of Japanese ancestry very
well* Even though the war is on X feel a kinship be-
tween the Japanese and X»

1 am happy to represent the other teachers of the
faculty* We are working wholeheartedly for the best
Interests of your children* Knowing the importance

of the Post War period we shall try to help them find

a place for them on the outside; not only through books
we must give them confidence in themselves* We can
work together for a better world in the future*

"It is not only the”reaponslbillty of the teachers and
youngsters, but It/the responsibility of all of us to
work together to make a better world*

9* Closing - tfrv John C* Carlisle
"We hope you will all take occasion to visit our schools
as soon as possible to become acquainted with the
school teachers* Parents are just as welcome as students*
We hope in the near future that a PTA will be organized
and conducted by parents* We hope to have school meetings
such as this occasionally*



10. Musical number
Choir and assemblage "Cod Bless America”

11. Withdrawal!!of colors

12. Meeting adjourned by Dr. John H] Carlisle

JCfe BIS



AMERICAN EDUCATION WEEK PROGRAM
Dining Hall #32 at 7:30 PM |
Friday, November 13, 1942

1*

2«

3*
4*

5*

6*

7*

Presentation of colors
Pledge to the flag | led by Mich Hayashida

Musical Number - "Star Spangled Banner™
Choir directed by Mrs* Tanaka
Mr* Frank Xwanaga’s Music School

Invocation « The Reverend Howard Toriumi

Greetings - Dr* John C# Carlisle
Superintendent of Education

"As many of you know, this is American Education
Week and all over the United States programs are
being held commemorating the purposes of education
and more or less honoring the school, parents,

and school teachers* It is the time when parents
and teachers concerned with the welfare of the
schools take occasion to talk over some “school
problems and get better acquainted*"

Informal 1ntroduction of resident and appointive

faculty*

Choir selections * "All Through the Night"
"My Bonnie Lies Over the Ocean'
"Good Night Ladles™

Talk »Mr* Charles ™ Ernst

Project Director

as neighbors, who have come here tonight
"I would like to talk to you/as a part of Education
Week to consider a few things together, |1 suppose
if we could look back upon the early days of organised
public education in this country--maybe iIn their beginning
they had very much less than we hove here in our humble
beginnings in Topaz with regard to equipment. However,
opportunities are just as bountiful In Topaz as anywhere*
Education Is*nfit a thing we can take in spoonfuls unless v
we too, have a part in it

"Among us there are youth from 16 and 17 years of age

and up Into the early 20*s who make up the largest

single group iIn our community. |1 urge every parent of
this age group, to work Just a little harder to show Just
a little more interest in the education of their children
here* At this time of their lives when accosted with
this new environment they may fall by the wayside of
their educational opportunities* We can have a oapable
faculty here, we can have whatever iImprovements in the
way of facilities, but if the bo”s and girls do not come



3*

It doesn’t do muah good* X 1noerely urge that

all parents take the respon hility of being stira that
all boys and girls who shou be In school»; come to
school™

PX cannot close without men onlng the 1mportance

of the nursery school, kind® garten, elementary and
secondary school» also the | vision of adult:educAtion*
Some off the most interastin, things we learn he we
grow older and we begin to t the true value®™ of iIt*
X am glad Dr* 4ane is here i d his staff* We Want to
give th™m every anoourageme In working out plans \
for adults» that they may along with their children
have the opportunity for education, women» men» boys
and girls» parents and children» may together fewat
of the jgreat opportunity okt education* \

"I am happy to realize that iIn this city» our education
is based on that common ndjamental- -faith of our WO, ]
great humanity» the pe ctlon of that humanity |

based on the conception God. Starting In as we are
from the very beginning schools» 1t seems together
with music» prayer and ting together we can feel

that the Education Wee as far as Topaz is concerned»
is something in which w tan all have a part- neighbors,
parents, and all In the pirlt* I*t us go forward
together in Topaz in or earoh for education."

Talk - Miah Mary Mo*illan

Since il have been in ijgtpan 11 years, X feel X know il |
the character and people of Japanese ancestry very
well. Even though Jife i*ar is on I feel a kinship be*
tween the Japanese *?Ad Xj*

"I am happy to represent 1the other teachers of the
faculty* | We are working wholeheartedly for the best K
interests of your eljiildrer™ Knowing the importance

of the Post War period we shall try to help them find
a place for them on] the oi itside; not only through books
we must give them confide/Shoe in themselves* We can
work together for a bettor world in the future.

"It 1a not only th$”responsibility of the teachers end
youngsters» but it/the )/*eap*onaibility of all of us to
work together to make a bet ter world*

Closing e PIrc John Carlisle

We hope you will all /jtake "cession to visit our schools
as soon as possible tb become acquainted with the

school teachers. Parents smi jJust as weloome as students*
We hope iIn the near future Uhat a PTA will be organized
and conducted by parents* SjW\ hope to have school ¢nestings
such as this oooasibnajLly# '



10# Musleal number?'1. Ee = -
Choir and assemblage Kky$% Bleaa America

11« Withdrawal of colors

12« Meeting adjourned by fir John G« Carlisle
gl "By <BRBHHK : MEiLipmSESY LIS

JCC: ms .;*8§l,5yfjii/\ry§g\ﬂﬁio ]



EDUCATION STAct- MEETING
TUESDAY, NOVEMBER 17, 1942
Mr* Lome W. Bell*s Office

The Education Staff Meeting was opened by Dr* John
C* Carlisle promptly at 5 PM*

Problems discussed were as follows:

I When schools may commence on an all-day schedule-—
1* Facilities adequate?
a* High School

(1) Stoves all in
(2) Winterization 20$ completed

Within two weeks will be completed

b* Elementary Schools
(1) Problem of chimneys yet to be

solved iIn Block 41*

2* In the event schools are to convene on a full-
time basis fires must be started about 8 AM

or earlier*

3* Time to hold school
a 9 AM to 1 2 PM to 4

b. 10 AM to 1 2 PM to 5
The latter time schedule was approved*

4. Necessary stoves

a* Pre School 5
b* Recreation Hall #29 for adult education

Regularity of schools will mean a lot* Given class
schedules should begin as soon as possible*

Minimum demands for space
1* High School
Not more than 5 or 10$ of the rooms not

a*
being utilized*
Recreation Hall #31 used as gymnasium

b*

2* Elementary Schools
a* 18 rooms in each block utilized

b* Recreation halls
c* Plan may be worked out where 4 rooms may be

available for Dr* Bane*s Adult Education Staff
3* Nursery schools i
a* Two-thirds floor space necessary in each of
four recreation halls*

4* Adult education
a* Urgent need of 4 more rooms*



EDUCATION STAFF MEETING-
NOVEMBER 17, 1942

111*  Equipment

1* 1t was suggested specifically that equipment
inventory be kept on a ‘bank balance* idea-
furniture on hand, what we need, and whye

2* Accounts will be set up by the Fiscal Department
in the near future setting forth our expenditures*

3* A memorandum from Mr*. James F. Hughes regarding
the possibility of permanent school buildings
ws.s read questioning the feasibility of electrical
wiring In temporary rooms because of priorities™

4*; Large 200 watt globes necessary for adequate
lighting now*

IV* School calendar

1* A committee met with Dr* Carlisle, November 14,
and proposed that:
a. Thanksgiving holidays commence Wednesday,
November 25, after school through November
29* *q
b* That Christmas holidays start December 24
through January 4*
o* That teachers make up the four hours on
the Saturday holidays and file such notice
with their respective principals for
official records*
d* That teachers may work during the Christmas
holidays if they so desire*

2* Memorandum regarding new timekeeping procedures of
appointive personnel discussed*

V*  Miscellaneous business
1* Mr. Noble raised the matter of outside departments
using dining hall #32 and other buildings in
Block 32* It was decided that a permit be
made for such use iIn the future*.
The meeting was adjourned at 6:05 PM

Respectfully submitted
M* Sera, Secretary
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WAH RELOCATION AUTHORITY
CENTRAL I UTAH PROJECT «

E-hwnm K:-?;v fOpazip Utah M

EDUCATION SECTION STAFF MEETING 1
15eoeffier 1 ,'18I1SN. 4:30 PM =---

Agenda || - |

le ~ What Information should be In the central office fTiles
oonoeming the currioulua of each division of the
. education section» 2 vSSSI

11*. What steps should we take to organizel« P*8T* A*?

I111* Possibilities for beginning, a teacher training® course
for cadet teachers*

IV How can we attack our problems of teacher personnel?

* Central clearance of relationships with other depart«
Hmeats of -the Project*

VI* Age-grade status of the California schools and the
possibilities of a nursery school for 4-year olds*

VII1* Other 1temsH
H« « « « * « « « «I# # «#H*««e «™* #H’ H oeHHH O e

3Br* Carlisle called the meeting tolorder at 4*30 PM
Tuesday, December 1, and an agenda as outlined above was
distributed to all In attendance* 1

1* It was suggested under the fTirst item that the central
|$i of Fice should have on file a fair picture of what each
department will program throughout the yearlas to
ourrloulum* hr* Mauglian stated that any information
Fin curriculum requirements that might be of interest
JIp! would be of valuable help to evaluate*

£* A decision was reached that a separate P*T*A* unit R
be organised in each sohool center, l.e*, one iIn the wkE
block 8 elementary school, one in the high school, etc*

. The proposition of sending 5 delegates (2 residents

PIg end one faudasian._from jthe hi$i school, .and elementary §
schoolsland 3 residents from the nursery sohool to
attend the committee meeting on Family Life Saturday
in Mr* Bell"s Office was satisfactory to further dis«
cuss organisation of a P* T* A*

Ernest Takahashi related the Organization of the P* T*
A* at Tanforan*



EDUCATION SECTION STAFF MEETING

3* Miss Wanda Robertson will arrive on. the Project December
18 as Director of Cadet Teaching* Emphasis was placed ;
on the urgent need; for .such courses*»

Possible courses to be given at presents
Educational psychology”
History of Education |

Kglntroduotioa of General Methods
Courses in Elementary and High Sohools
General Currioulum]g

These courses will include 36 one-hour meetings for 12
weeks or It hr* meetings twice aweek* Securing of credit
for these courses will need the approval of State Insti-
tutions* A meeting is planned for Wednesday* December 2#
at 5PM 32-1-0 & D* AIll teachers, resident and appoint-
iIve, who do no]|have valid teaching certificates are re-
commended to attend*

4* Problems in resident teaching personnel at the elementary
school level remains an acute problem* 8§ Suggestive names
of capable teachers for the 2nd and 6th grade were re-
quested by Mr# Nuttall*. Regarding ah art instructor for
the elementary, Dr# Carlisle suggested Mr# Nuttall to dis-
cuss the matter with Dr* Bane*

E?ilErnest Takahashi reported on the followin%?
A Community Services Division truck will be availableggj
for the Education Section®s use* Two men from our Section
Iwill seorre™aala;™temporary maintenance crewel

fl|Requisitions -galt was proposed. .as a new policy that no
I I'tem or requisition shall remain unattended or passed on

for action for two days or the originating office shall
receive notice and reason why the requisition did not go
through. This would greatly clarify the present requisi-
tioning procedures* -Dr* Carlisle stated that now we
should have a more clear picture of Just what supplies
are needed for a six-month period, -thereby making a
larger order to be sent in, instead of the many small
orders goluglln at intervals#

We now have a man working on the oost accounting of our
Section iIn order that we may know Just what expenses have
been incurred to date*

Shop and science laboratory equipment and supplies remains
an acute problem*

The meeting was adjourned at 6?10 PM with the proposal
that 1t be continued Wednesday, December 2 at 4 PM*



EDUCATION SECTION STAFF MEETING
December 2#S1942 4 PM]|

The meeting was opened by Dr« Carlisle at 4 PM, Wednesday,
December 2711942«

Dr« "Bane discussed the possibility of Industrial prOJects
at. the adult education devel#C

Dr« Carlisle announced that Mr* Ernst, Mr* Bell, and Mr« I
Hireta would pay an informal visit to the schools one
JinFriday morning at 10 AM* S

On the matter of requisitions, Dr* Carlisle advised that
we get orders In as far ahead as we can possibly can*

A discussion followed on the problem of requisitions, non-
receipt of same, etc« It was suggested that Fred Yamashlro
our Warehousemah notify all principals when supplies come
In la order that may secure these as quicklg as possible«
"A ledger book record was also suggested to be kept by
[fl Fred so that-we will know at any time Just what supplies
§came iIn, where it went and how many are on hand« i

6* Item No« VI. on the agenda was to.be left to the next meet-
I"ing with the absence of n whin was to|be]chalzmaii.
for the meeting on Cadet Teaching«

Preparations for the opening of a pre-school class for the
4-year olds has already gone under way under the direction
of Missesn and Fujii«By By BB .BB

T« Other items:

I The possibility of establishing workshop rooms for|thep
faculty %as discussed and the need for good professional
books will be taken care of also* JMequate furniture
for the workshop will be procured by .Dr* Haughan« H
The meeting was adjourned at 6*30 PM« 8

Respectfully submitted



WAR RI&DCATXQH ADTSORXTX
central MM project

Topaz, Utah
December 15, 1942

EDUCATION SECTION glsfflF-mg T n

Monday, December 14, 1942
4:-30 PM Dr* Carlisle™s Office

The following agenda was distributed to all In attendance:

X* Leave policy and travel regulations
XX# Administrative clearance with other sections#
XXX# Problems of curriculum, discipline, and classroom
methods#1y
XV#  School community projects:
I#1l Teaching children about the Project.
| 11bounderies#
&3/ 2# uniting to clear the roads of nails*
Il The return of sample, books#
VX# Christmas vacation schedule._t]
VIX* Organisation of P* T* _A. meetings
1# Joining the 8= 1« A#
2# Joining the p| 2# A#
viii«Timekeeping of resident personnel

s m 4 s H A4 44 HA4 4 4 H#H 44 4 4 4 4 44 4.4.4 HH A4 4H#H4H

Xt was suggested that a visit to outside schools for all
faculty members would be beneficial sometime in the future#
xhe possibility of a faculty picnic this coming Saturday
was discussed, however transportation facilities make i1t a
question#

dnder i1tem XX# 1t was brought out that clearance should
be routed through the proper channels fop expediting* Special
requests for trucks as in the case of the high school agri-
culture class should be made iIn this way#

An announcement was made regarding, the faculty meeting
at which time Dr* Alfred Fisk from the San Francisco State
College has been invited to address us#



EDUCATION SECTION STAFF MEETING- |
Fagdb B. - =

« «44 express the thought that he would like
initiated an exchange of good accredited resident teachers
ror outside teachers. This would be beneficial for both
parties concerned.

The matter of curriculum and discipline in the class*
rooms was discussed. Dr# Carlisle announced that a meeting
would be held with the core curriculum teachers i1n the
high school on Wednesday at 4:10 BI*

Under Item XT. Dr. Carlisle proposed that the elementary
school children might help relieve the roads of nails iIn
order that automobile tires might he saved. The matter of
a safety hasard that might be In evidence was brought out.

Books received as samples from the various book companies
were asked to be returned to Fred Yamashiro, Education ware-
houseman by Friday of this week.

The calendar for the school year will bO as follows:
Schools will 0ins® at the end of the day on December 23.
They will reopen Monday morning* December 20. Regular
school will be held during the week December 28 to January
pl inclusive* Insofar as we know, December 25 is a legal
holiday* Teachers may count December 26* a© a full day
holiday not. chargeable to their annual vacation if they make
up the time previously - preferably on the afternoon of
December 19. December 24* for those teachers who leave the
project will be charged to their annual vacation*

Ernest Takahashi reported on a meeting regarding the
policy of resident personnel timekeeping. Overtime accrued
by teachers, shall be added to compensatory leave.

A F. T A. meeting in the form of an Open House will
be held in the high school to build a better parent*teacher-
child relationship on Wednesday* December 16* at 7:30 FM
in. the high school. A similar meeting will be held by
?gth elementary school centers on Thursday evening* Deoember

The Nursery School directors were commended for the very
successftul Open House held last week In the pre-school
centers at recreation hall 9 and 13.

Flans for the Christmas program to be held by the Elem-
entary schools is in progress at the present time# The
meeting was adjourned at 6:10 FM with the intention that It
woulld continue the following day at 3 FM.



EDUCATIQK SEOTIQif STAFF UEBmMa

Continued Page 3 December 13, 1942
3 pm -1

file meeting was opened with the proposal that each
department head In the Section hand in to the Central
Office a comprehensive report regarding the number of
classes, enrollment in each class,, percentage of .attendance®,
tardy cases# etc, 1In order that it might be on hand
when and If any official might wish to have statistical
figures on our program*

The weekly narrative reports# however# shall continue
to come in every week# however# 1t seems that to date all
reports seem to be more critical than comprehensive*

It was announced that the school census was now com-
plete and that department heads may have access to thejlllil
cards for reference If they so desire before we send them
on*

Hr* Hoble mentioned the problem of report cards* The &
following suggestions were given: Personal notes from

the teachers, a mimeographed form for teachers to indicate
progress of the child regarding attitude toward work# days
absent, tardy, etc*

Regarding library books that came i1In as gifts it was olariHf
fled that the $1*00 valuation on each was not/be entered
against our budget« %
A memorandum from Henry fani regarding the need for the
teaching of the Japanese language was discussed* However#
no definitej conclusion was reached on this matter*
The meeting was adjourned at 4:00 PH*

aspectfully submitted,

M* Sera, Secretary
12-17-42 AU



~ A WAR RELOCATION AUTHORS
“ow CENTRAL UTAH PROJECT"™A

Education Section Staff Meeting
Monday, December 21, 1942

4:30 PM

Dr* Carlisle*s Office

The meeting was officially opened by Dr* Carlisle* Miss Wanda
Robertson, newly—appointed Director of Cadet Teaching was iIntro-
duced to all department heads*

Miscellaneous Business

It was the general thought that the field trip taken by
the elementary and high school appointive and resident faculty
on Saturday December 19, 1942 was very successful and enjoyed
by all in attendance*

Though the students* Christmas vacation will begin on the
24th, all teachers will be required to be doing educational
work on that day* Mr* Noble stated that the high school
faculty would visit the homew of all the boys and girls who should
be i1n school and are not presently enrolled. Mr. Nuttall will
also work on the same ldea— to comb the census report for possible
children who should be iIn school iIn the elementary grades*

The question of school on New Years Day was brought up*
Proper cleanance on this will be received through the proper
administrators and announced as soon as possible*

i A reminder was given regarding the Ffirst cadet teaching meet
ing under Miss Robertson, Tuesday at 4:45 PM.

For everyone*s information the elementary school Christmas
Bfogﬁaglwill be held on Wednesday, December 23 at 2:30 PM at
ocC

The High School Program will be held on Wednesday, December
23 also from 2 PM to 3 PM*

Dr* Carlisle then asked for discussion of problems from each
Department Head-the following problems were set forth by Mr* Noble
Principal of the High School and discussed.

1* Problem of teachers wearing slacks*

2* Grading system on report cards*

3* Problem of proper credits for graduation*

4* Problem of work permits for part-time employment.
Mr* Noble stated that Mr. Goertzel will be iIn charge of the
credit system for high school graduation*
Recommendation will be made to Dr* Carlisle by Thursday on
the matter of credits™*



Education Section Staff Meeting Page 2

Dr* Banes

1* Problem of proper clearance for use of truck
a# Requisition to be typed by originating office
bf Okehed by Department head
c* Sent to Dr* Carlisle” Office
d* Sent to Mr* Bell*s Office for his approval
e* Routed to Mr* Potter for expediting*

Dr. Carlisle stated that such a request should be thought
through carefully*

2* Problem of stencils*

Mr* Nuttall

1* Question of report cards
2* Tentative school calendar for the coming year*

3* Problem of mid-year promotion in elementary school, especially
pertaining to present High 6th grade* A policy will be worked

out with Mr* Noble

Since the Education Section has had to more or less make

a personap fight for every item iIn connection with repairs and
partitions i1t was proposed that a memo be written to the Project
Director through Mr* Bell asking that a competent skilled archi-
tect be assigned to the schools to find out the minimum require-
ments needed for proper functioning of all schools* Then the
cost would be drawn up and presented intact all at once to the
proper channels for expediting*

The meeting was adjourned at 6:15 PM
Respectfully submitted)

M* Sera, Secretary
JCCsms
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WAR RELOCATION AUTHORITY
CENTRAL UTAH PROJECT

Topaz | Utah
December 29, 1942

EDUCATION SECTION STAFF MEET INC
Monday, December 28, 1942
4:30 PM Dr* John C* Carlislels home

Those present were: Dr* John C. Carlisle, Dr* Maughan,
Mr* Nuttall, Dr. Bane, Mr. Lome Bell, Misses Kay Uchida
and Grace Fuji!, Ernest Takahashi, Mr* Noble and Mr*
Honderioh, Miss Wanda Robertson*

Dr* Carlisle opened.the meeting with a request for a
discussion on the immediate important problems confront-
ing each department* Problems were discussed as follows:

I In the matter of the distribution of Red Cross gifts
of candy and toys - it was proposed that Mr. Nuttall,
Misses Uchida and Fujii and Ernest Takahashi work 1in
collaboration with the Junior Red Cross chairman,

. Tad Hikoyeda of the C* A. S*

11# On the question regarding school on New Year®s Day
in connection with resident teaching personnel Mr#
Bell gave the following suggestions:

1* Work i1f individual wishes
2# Develop compensatory leave before then#
3. Leave without pay#

Proposed program for appointive personnel in High
School and elementary schools:
1# Committee meetings on
a# Student credits
b* Student oards
¢t Pupil record cards
d* Teachers to work on aquarium project
with Miss Robertson#

I11* Miss Robertson stated that Mrs. Tyler of the Salt
Lake City Public Library was kind enough to have,
her select discarded books which were still i1n good
condition for the schools here* 450 good elementary
school books were selected and 600 for the public
library# It was suggested that we might have access
to their_picture library and sterosoope upon revest*
Miss Robertson suggested it would be a nice i1dea to
have Mrs* Tyler come to the project on some Saturday,
say January 16, to visit the school libraries and
also hold an informal tea#



H « | *

EDUCATION STAFF MEETING Page 2

V.

Dr* .Carlisle asked that a committee with Miss
Robertson at the head, work with Miss Bills and
Mrs* Honderleh of the school library, the head
librarian of the public library and other resident
assigtant librarians work on this contemplated
event.

The problem of the inefficiency of the procurement
section was discussed. Ernest Takahashi said that the
Procurement Office informed him to allow 25 days before
a requisition is filled. Dr. Carlisle urged that all
department heads check with Ernest Takahashi regarding
all requisitions sent iIn to date and the status of
each. School lockers, cabinets, and shelves remain
an acute unsolved problem in all schools. Also the
urgent need for desks for appointive staff.

Mr. Honderleh of Community Enterprises was asked re-
garding the possibility of the use of their moving
picture machines for educational purposes* He suggested
that the schools were welcome to use the machines at
any time with an individual or Individuals on the
Education Section payroll to operate the machines. Miss
Robertson suggested we contact Brigham Young University
regarding suitable educational visual aid material*

A list from each department head to be made iInto a
composite list was requested. Dr. Maughan was appointed
as head of_this project. Mr* Westover was designated
from the high school.

At this time Mr. Bell expressed his regret that he must
leave for a 5;30 meeting and stated he would be aoting
Superintendent of Education on Dr. Carlisle*s leave. Dr.
Maughan will be assistant* He wishes each department
head to send in to his office In writing speoifio job
and goals for the next 30 days and for the next 90 days.
Conferences will be held with each department head on
Wednesday when an evaluation of personnel and workings
of each department will be gone over thoroughly*

General problems:

1* Keeping alive all possible applications for prospective
: teachers* w
2. General problem of curriculum planning in schools*
3. Credits for cadet teachers*
4* Possible J«.0* extension courses*
5. Policy regarding charge on industrial arts materials used
v by students.
6. School oalendar - _Ending semester date. Committee to meet
r* Council on education should be set up*
8. Problem of promotion (Was left unfinished)
Meeting was adjourned at 6:15 PM
IPOQ ao Respectfully submitted

M# Sera, Secretary*
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LI WAR RELOCATION AUTHolfcfc
CENTRAL UTAH PROJECT#

Topaz, Utah
January 20, 1943
EDUCATION SECTION STAFF MEETING-
12:00 Noon "
Mr* Lome W* Bell’s Office

Those present were Mr. Lome W. Bell, Mr. Noble, Dr. Maughan

gjid Grace Fujii. An agenda as follows was distributed:

1. Transportation of personnel and material.

2. Petty cash fund and government franking privileges

3. Fire hazard in schools

4. Clarification of work permits for part-time students

5. T{m$¥eeping procedures with schools and administrative
sta

5. Erection of stage - high school

7. G-eneral problems

The meeting was opened by Mr. Bell who advised that we commence
with Item No. 6 pertinent to Mr. Noble. TEie desire of the high
school 1s to have erected an outdoor stage on the high school
grounds for such events as large student body gatherings, band
concerts, graduation exercises looking ahead to the spring and
summer activities. The dimensions as follows: 35 feet in length
and 20 feet wide. Mr* Bell suggested that the draftsman assigned
for school needs work on this.

On Itrem No. 4 it was brought out that the hospital still refused
to give medical examinations to students working part-time.- How-
ever a plan is being proposed whereby an agreement can be reached
through Mr. Jennings Office. A directive on operations will be
issued regarding certain types of jobs which students will not be
allowed to perform. A master job description will be forthcoming.

At this time, Dr. Maughan was called upon to discuss the problems
of procurin% and distributing supplies and materials after they
arrive on the Project.

1* The principals should anticipate their needs far enough in

advance to account for any delays in procurement. It was
iugqssted that henceforth materials should be planned ahead through
une

At this point, Mr* Noble stated that books and supplies had
been iIn the school storehouse for a period of time before they
were actually received for use. Mr. Bell suggested that a
conference be held with the heads of school warehouse, and
supply clerks of the different schools for more better coor-
dination among all concerned. It was brought out again the
necessity of having the warehouseman notify all principals

of materials and supplies coming In. The present system is
having Warren Eijima, office assistant, go daily to the
Warehouse and check on Incoming supplies and ordering the

use of a truck for transporting these supplies to the differ-
ent schools. However, iIn a few cases supplies and materials
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| have become lost iIn transit, therefore, Mr. Noble proposed that
a definite checkup should be held at each stopping point*

- 3. Each principal should delegate one person only for the
purpose of drawing supplies and materials from the school
warehouse to avoid confusion*

Mr. Bell was asked to work with the warehousemen regarding
release of materials to persons without the proper authori-
zation.

Dr. Maughan suggested that we keep an inventory list of
books, supplies, and materials iIn each school. The
principals will be responsible for all materials received
within their jurisdiction.

Mr. Noble asked about a policy regardint lost tools and
supplies. What happens? Mr. Bell suggested that we find
out from the property control division what they are going
to ask for - to tie their system in with the master property
control system. This should be followed up closely*

On Item No. 1 requests for trucks or transportation should originate
where needed, approved by principal, approved by Superintendents
Office then to Mr. Bell for proper expediting*

Item No. 2 - Dr. Maughan held-a conference with Mr. Niesse and
reported that if we had anything that demanded small expenditures
up to #5.00 we would go over to Mr. Niessels Office and make

out proper forms and receive the money for such expenses as
transportation charges on films, etc. Franking privileges can

be used for material up to 4 lbs.

The matter of using the basketball court at Delta High School
was ﬁ[ought up- Mr. Bell will clarify the matter of a lease
on this.

On Item No. 5 - The recent fire at the Block 41 School was dis-
cussed. Caution and the need of fire drills was seen. Mr. Noble
reported that the high school students have been organized into
satisfactory preparation on drills. Mr. Nuttall will also be
approached on this problem*

On Item No. 5 pertaining to the timekeeping of the warehousemen
at Block 41, i1t was recommended that Mr. Nuttall see that these
men check in and check out through, his office.

Comments:

Mr. Noble - Question of sick leave, need for two more English
teachers. Mr. Bell expressed his desire to confer with Mr. Noble
and Mr. Nuttall regarding recruiting of teachers, and possibility
of having practice teachers come here upon their graduation.

Dr. Maughan - Budget for visual Education. At least #200 is re-
quired to set up a satisfactory visual education program.

Mr. Bell announced the outcome of the cabinet meeting and the over-
ruling of royalty on high school plays. The meeting was adjourned
at 12:50 PM. Respectfully submitted, M. Sera, Secretary
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January 27, 1943

EDUCATION SECTION STAFF MEETING*
Tuesday, January 26, 1943

12s00 Noon

Mr* Lome W* Bellas Office

Those present were Mr* Lorhe W* Bell, Misses Hobertson and
Fujil, Dr* Maughan, Dr* Bane, Mr* Noble, Mr* Nuttall,
Mr* Hale and Mr* Bankson

The following agenda was distributed to all In attendance:
1* Toy Lending Project m Nursery Schools
2*|gEssay Contest - Mr* Bankson IS
3* _Report from Dr* Bane on B* Y* U* credits for cadet
-Jjigteaching*
Reply from U* S* A* C*
4* Set-up of Health Activities of the Topaz School System -
. Mr* Sumner E* Hale
5% Possibility of teachers meeting with Delta Teachem
6* Procurement of”~supplies
7* State certification of teachers
8* A State and County visitlngfschedule
9* General problems

The meeting was opened promptly at 12. Dr. Bane was called

upon to give a report on item #3 and stated that he was
communicating with Mr. Jennings on what could be done iIn pro-
curing people with M. A* degrees to teach voluntarily* In that
letter he proposes to send a specific statement of the names
©hd™oourses they would like to teach* Mr* Lorne Bell has con- Ip
sented to Join the junior college staff with a class in sociology

At this time it was_announced that Dean Horsfaii of the U. of U*
had extended an Invitation to Professor and Mrs* Obata to visit
HHMiQMitution« Dr* Bane will accompany them and en route
Wllgqﬁtgp at the B* Y* U* to confer regarding cadet teaching
credits

Mr* ~Bankson was approached regarding the essay contest pro-

ject to be sponsored through the Project Reports Division« He

explained that the essay contest was contemplated for the pur-

pose of gathering vital material for the historical section on

reactions and experiences of the residents of Topaz* It will

be thrown open toevery resident of the city* A substantial cash

award possibly $10*00 for the first prize and #5*00 for second

awards of $1*00 are being anticipated* One of

the best sources of essay material will come from the high school
adult classes* He expressed his desire fo:r understanding

with the Education Staff and asked for ideas on which we may

cooperate in carrying out a successful contest*

1gw Robertf<m asked for possible titles* Mr* Bankson suggested
;iagressions of Life In Topaz', "My Experiences in Topaz',

and What Evacuation has Meant to me."™ These will bring out the
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undercurrent of feeling that the residents may have experienced,
how they have adjusted themselves to their new life, etc*

¢ Nuttall asked that the elementary school level he Included
in the.contest also* However, it was suggested that another form
of rgqggnition be accorded to the students rather than the cash
awards

It was proposed that a small committee — of one{teacher from the
"Pi# 1 school and one from the elementary school sit in on a meeting
regarding the specific rules and operations of the contest* Miss
Robertson was nominated as a committee member* The possibility
of having the winning essays published in educational magazines
will be worked on*

On Item No* 4, Mr* Haleys report on the Health_Actlyitles of the
Topaz School System- were distributed. Progress reports on the
health situation in each school was called for* Mr* Noble asserted
that the nurses* aide was on duty all day at the High School and
needs along this line were being met quite satisfactorily* Mr.
Bell asked that Mr. Noble, initiate a conference with Mr. Hale

and the principal medical officer, Dr. Boardraan of the hospital,
regarding health problems. Mr. Noble asserted that insofar as
Physical Education is concerned many improvements are needed such
as shower facilities*

In the elementary Schools, Mr* Nuttall reported that the nurses
aide was working out well but that she should be brought into the
school meetings, eto*|v

Miss Fuji! asked i1f alnurse solely for the nursery sohoollcould
be assigned who might be a part of their group, attend their
meetings, and become acquainted with the problems of the children*

The fact that medical examinations were extremely necessary for
students was brought out by Mr. Hale* Mr.iBell suggested that we
might be able to contact Dr* D*Alonzo of the Military Police
Section to help out in]giving examinations*

Miss Fuji! reported on the toy lending project which was insti-
tuted by the Nursery School last week* Several parents had con-
‘the nursery schools regarding the possibility of their

children being allowed to bring toys home* Sincere there were a
surplus of toys that came iIn at Christmas - a toy lending library
was begun at Recreation Hall #13 between 2 to 4 PM and toys may
be loaned out for a period of two weeks. Any donations or loans
of toys will bO greatly appreciated stated Miss Fujil.

On Item #7, Mr. Noble reported that he had seen Mr. Blaine Winters
of the Civil Service Commission in Salt Lake City and that he was
advised that every appointive teacher file their credits with the
clerk at the State Department of Education with a fee of FI.00*"
This applies to all teachers who have come here outside of Utah*
Residents who qualify are also asked to do so*
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On ltem #6, Dr* Maughan reported after a conference with Mr*
Hughes on procurement that the main emphasis of the meeting,
had been to do with supplies and materials after they reached
the Project* On© must keep in mind also that we are at war*
Procurement must go through many channels* but there might be

a possibility in the near future where procurement of books may
be*speeded up* The conclusion was that we must anticipate our
needs far enough in advance when we order preferably up to June

Mr* Bell suggested that Mr* Noble write a letter for.Mr* Ernst*s
signature pushing the matter of trying to get textbooks sooner
through the help of Dr* Ade of the Washington Office*

It was also suggested that Dr* Maughan and another administrator
might go to the Warehouse at Intervals to|scout around for edu-
cation supplies and more quickly expedite the handling of such*

On Item #8 there has been an agreement between the WRA and the
State Board of Education providing that one or more persons

from the State Advisory Staff will check and supervise these
schools* A visiting, schedule has been brought up* In February
the following State Officials will_visit the Project on Educa-
tional business! Dr* Farnsworth, Miss Campbell, Mr* Gunderson,
and Dr* Skidmore on our invitation* Superintendent Paxton and
Miss Henderson of the Millard County Board are also glad to come
out at any time* Miss Robertson suggested that It would be a
grand idea if Mise Henderson could be called into conference with
the Delta teachers and groups of Topaz teachers might also join
In* Schedule must be arranged and transportation far enough
ahead* Mr* Noble will b e in charge of tﬁis program*

Mr* Bell stressed the major item - Dr. Maughan”s work in research
projects in the séhools* A meeting may be called in the latter
part of the week on this if desired*

The meeting was adjourned at 1x05 with a decision that hencefor-
ward Education Section Staff Meeting would be held on Tuesdays
at 2 PM in Mr. Noble*s Office*

Respectfully submitted
M* Sera, Secretary



ftAR RELOCATION AUTHORITY
CENTRAL UTAH PROJECT

Topaz, Utah
February 4, 1943

EDUCATION SECTION STAFF MEETING-
February 2, 1943
2 PM Mr* Noble*s Office

Those present were Mr* Noble, Mr* Nuttall, Miss Robertson,
Miss Fujli, Miss Terasawa and Dr. Maughan.

The following agenda was distributed to all iIn attendance:
1* Educational Research - Dr. Maughan

2* School Repairs

3* Summer Program Plans

4. Parent Teacher Organizations

5% Second Semester - Kindergarten Promotion

I Mr* Noble opened the meeting by asking what could be done
about the research problem. A memorandum has been written to
Mr. Bell regarding his reaction about educational research,
where we are going and how far we have gone* Dr. Maughan re-
ported that since he had- taken on procurement duties, his time
was largely taken up by procurement and only one-fourth of his
time was allotted to educational research. A request has been
received from the Washington Office that a report be written

on the Educational program from the Nursery School through Adult
Education regarding enrollment, statistical data, curriculum
program, etc. Dr. Maughan stated that there were many problems
in curriculum, i. e. How our educational system is satisfying
the needs of the youth of our community; historic approach of
what has happened; background of students In terms of California
expedience; the historical approach would run through the whole
problem of what we are doing and what we are accomplishing*

Mr* Noble reported on a vocational meeting held Friday with
the heads of all departments* It was very evident that there
was uncertainty as to where were were going in the post-war period*
A resident parent gave a talk on vocational education. Mr. IKi
expressed his opinion that vocational education was nil as after
the war is over they will be pushed out of duties and put into
non-competitive occupations* Mr. Nuttall stated that it was not
a matter of where we, were going but a problem of defining goals*

Mr. Noble asked that Dr. Maughan after speaking with Mr.
Goertzel and Mr. Nuttall outline three problems of study and re-
search that could be analyzed, pool their thoughts on the matter,
etc* Dr. Maughan reported that as of this date a few problems
were: What do the people of Topaz think of our schools, what
the parents would like to know about report cards, vocational
choices of the pupils, and should a J. C. be adopted in Topaz?

2* The matter of acquiring two carpenters for the sole use of
the Education Department was discussed and approved. Dr. MaughaA

will take care of this matter.
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3. Summer program

Mr# Noble stated the obvious need for a program similar to
the Indians be carried on as in-service training* A greater
need here is for childrens* program,s recreation, hobbles, super-
vised vocational work, crafts, clubs, etc* It was brought out
however that when the term ends the appointive staff will want
to leave for their vacations* Mr. Noble will Chech on the accumu-
lated summer vacation leave and questions regarding summer school
for tea,,chers= Miss Robertson stated that there will be a greater
need for us to work together with other organizations. Miss
Terasawa suggested that it would be Interesting for children to
exchange materials with other centers.
In a future meeting, Mr. Roscoe Bell and Mr. Lamb will be called
into discuss with us the possibilities of working together on a
satisfactory summer program for the children. A meeting will also
be called for the heads of the vocational departments of the school
for plans. It i1s 1mportant that the responsibility be headed iIn
Education so we will know what s going on.
Miss Terasawa asked regarding classes for handicapped children*
Mr. Nuttall reported that there was a teacher assigned who aided
the klber children keep up with their classroom work.

4. It is desirable that a PTA be initiated in this community. The
following officers: -President, Vice President, Secretary, should
be elected by the residents. This will give an opportunity for
every parent to be connected with the school and their childrens*
welfare. It was proposed that each school have their own organiza-
tion. The motion was made to call a meeting of iInterested parents
and nominations and school business will be discussed at the first
meeting. The time and date set is Tuesday, February 9, at Dining
Hall #32 8 PM. Mr. Charles F. Ernst will be approached to talk

to the group and have Reverend Goto translate. Mr. Nuttall will
take care of the announcements and publicity In both English and
Japanese™

5. Mr. Nuttall brought up the question of continuing with the
school set-up or making a change to do away with the “‘High** grades
in the elementary school. However, this would create a major
problem in the high school* This problem will be discussed with
the parents at the PTA meeting and the facts of the case will be
presented regarding the policies of the State of Utah on this.
There was a suggestion that written tests be given and children
with exceptional ability may be moved ahead.

G-eneral problems - The matter of pupil transportation was discussed
and also the problem of children going to the clinic during school
hours.

The meeting was adjourned at 3:30 PM

Respectfully submitted
M. Sera, Secretary

ms
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CENTRAL" "UTAH PROJEC

-Topaz, Utah
4 February 8, 1943

EDUCATION SECTION STAFFMEETING

Friday,
12 Noon

February™ 5y 1943

Mr* L. G. Noblels Office

ATTENDANCE

SUGGESTIONS FOR

FACULTY MEETINGS

ADVISORI
BOARD

SCHOOL

Mr* L*. Gy Noble, Miss Robertson, Miss
Fuji!, Mr* Nuttall and Dry Maughan

A memorandum received from Mr. Bell was
read suggesting that the high school
principal and elementary school principal
invite to their faculty, meetings$ Mr*
Honderich and Mr. Sekerak to discuss the
Community Enterprise Program here iIn Topaz.
It was also .suggested that Dr. Boardmai’,
Chief Medical Offiber4 be invited to attend
faculty meetings, to discuss the problems

of health and medical care iIn Topaz.

Mr. Noble informedlthe department®heads of
a memorandum received from Mr#'Jennings
regarding "Quitting Employment to Obtain
Transfer.”™ Copies of this memorandum have
been distributed to the departmentlheads*

At this tirae, Mr. Noble brought to our atten
tion, a letter received from Mr. James G.
Lindley, Project Director, of the Granada
Relocation Center, on the orgail ization of
their Advisory School Board. The letter read
in parti T
"Section 6-C of our "Understanding Concerning
Operation of Schools at the Grahada Relocation
Center™ which is our agreement with the State
Superintendent of Public Instruction and
the U*. S. Office of Education, states: A “Al-
though teachers will be employed and the
schools will be governed by the War Relocation
Authority through appropriate officials, an
advisory school board will be established for
each Relocation Center to advise and consult
with such officials. This board will consist
or a chairman, andifour members who will be
by. Project. residents if practicable
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PROBLEM OF
PROMOTIONS

According to ;the last action taken by the

Board the permanent Advisory Board in Education
Is to be appointed by the project director 1in
cooperation with recommendations made by the
Superintendent.of Education#

It was propssed that a definite decision be
reached .in regard to the promotion problem
in both elementary and high schools. It was
disclosed that 20% of the students were former-
ly on the annual promotion basis while 80#
were on the semester basis in California,
A study from Henry land regarding promotions
was discussed. Referring to the High 6th
grade* Mr, Tanl gave three suggestions:
1* , Change in the elementary school
. Change in the high school
3, An overall change which would -

maké 30# of students lobe, one-half

yearns work and would cause parental

objections and pressure.
Suggestion No, 2 will effect 400 students in
high schoo. Another suggestion was the giving
of achievement tests to elementary school
children Which will take the children iInto the
grades revealed by the results.

Assuming that the second solution is pursued*
the following adjustments are suggested:”

1# All classes as are how iInstituted
shall- jbrocéed to -the summer*

mMa The new class from the elementary
School shall be accepted into the
high school and a new core class
shall be established for them as well
as other accompanying classes.

3, Commencing with the following semester
all students will be reclassified
according to their actual credit attain-
ment* as revealed by the transcripts
and their work done here iIn Topaz

. Into high and low grades. Revaluation,

4" A pre-registratidh before the fall
semester will show what classes are
needed in Currlculum. In the main,
only the core classes will be designated

.. as a semester point.

U  promotions and graduations will be ob-
served at the end of the spring semester
of 1943 and half-yearly thereafter.
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By actual count 299 or 38% are in the
Half-year statue*, Protests from students
warrants re-adjustments in curriculum*
This policy would go into effect next fall.

It was agreed by all in attendance, though

& was not in accord withitheir thinking, that

the half-yearly promotion be put into effect

to help raise the morale of the parents and
students alikee

A schedule for high school students will be
drawn up so that students will be able to
continue iIn P. G* courses If jobs are not
available*e gf

Mr. Nuttall suggested, ,that the High Sixth
Grade teacher continue on with her class

at the Low ?th grade level. However, a
policy on the kindergarten and first grade
children will be officially presented to the
parents regarding their inability for promo-
tion before reacn.ing 5 or 6 years of age*

The meeting was adjourned at 1 PM*
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CENTRAL UTAH PROJECT

ALL EDUCATIONAL FACULTY MESTINO MINUTES

February 9> 1973
k100 PM

D. H. 32

Those in attendance were: Mr* Ernst, Lieutenant Tracy, Mr* Bell,
Dr* B. K. Farnsworth, Dr* Broadbent, and the faculty members of the
whole educational system In Topaz City*

Mr. Noble Introduced Dr. 0. L. Woolf, new principal of Topaz City
High School, to all present*

Mr* Noble announced that overtime checks for December are to be
given out after the meeting for those who are eligible*

Mr. Lewis was then called ©On to announce the program schedules

for the high school coming up* He announced the Inaugural Ball
on Friday, Feb* 12* He requested all of the faculty to attend*
On Friday, February 19, three one-act plays are to be presented.

Mr* Ernst then took over the meeting* He made an announcement of
the registration of male and female citizens over 17 years of age*
He then Introduced Lieutenant Tracy*

Lieutenant Tracy made a presentation of the proclamation from the
War Department*

Mr* Ernst then explained to the faculty members the reason behind
the formation of the W.C*C«A* and the W*R*A* He also stressed
that he hoped the formation of this combat team would be one of
the factors In breaking down the barriers set up by the public
sentiment* He also stated that he hoped this center will be a
staging center for those people coming from the west to the east*
He also developed on the point of why this special combat unit
was being set up*

A meeting was announced for Thursday night at D*H* 1 forall male
and female citizens over 17 years of age*

Lieutenant Tracy then read the answers to the questions formulated
by a committee of 15 residents selected at random by Tsune Baba,
chairman of the Community Council* The answers were compiled by
the War Department team headed by Lieutenant William L. Tracy.

A general discussion was held on this topic* Miss Caffall asked
IT girls will be able to Join the W.A_A.C. and the W*A*V*E. She
was iInformed that they werenft accepted as yet at the present
time. The matter i1s under consideration at the present time*

In answer to the question asked by Mr. Wakai on whether there is
an ambulance corp, Lt. Tracy stated that there was no ambulance
corp here and that probably this would come under the medical
corps*
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Mr» Lewis then ashed whether all the other centers were organizing
a separate eombat unit» In answer to this, Lt» Tracy stated that
the proclamation was sent simultaneously to all the relocation
centers» Miss Gerard asked whether those whose fathers are in
internment camps would be accepted« Lt» Tracy answered that after
the forms are filled and sent to Washington, all those found to be
loyal citizens would be accepted regardless» Mr» Nelson then iIn-
quired what stand the teachers should take iIn this program»

Mr» Ernst answered this and stated that W»H»A» Staff members are not
to Influence anyone regarding this question» As an afterthought he
stated that this was one of the purpose of the meeting today»

Meeting for the Juniors and Senior of Topaz City High School is
to be held at ~*00 PM Thursday with Lt» Tracy.

Dr* Farnsworth then made a few statement to the faculty members»

He stated that the social studies program in the Senior High Schools
was revised during this emergency» He pointed out that the value
of teaching students the culture and habits of other countries is
Important, He also stressed the Importance of tying the schools
with the community.

Dr. Broadbent then made a few comments on the film library of
Brigham Young University,

Ihe meeting was adjourned at 6*00 PM.
Respectfully submitted

Yasuko Isoye
Faculty Secretary
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WAR RELOCATION AUTHOHITI *
"CENTRAL UTAH PROJECT /

P Topas, Utah
February 19, 1945

EDUCATION SECTION STAFF MEETING
Tuesday, February 16, 1945 -

t PM. T

Mr> L* C* Noble*s Office

*ATTENDANCE Mrf,L. & Noble, Dr* & Woolf,- Dr*Bane,
Dr* Maughan, Miss’Robertson, Miss Fujii
and Mr. Nuttall

AGE*iDA 1» Organization charts '
2. P. T. A. Meeting
-w' ' $<’ Progress Reports for Mr. Bell
4. = Budgets
5. Promotiotis
B8® Cadet Teaching
7. Teacher Replaceraent. and Certifieation
8. Posters -
9* General problems

NEW BUSINESS , 1*  Mr. Noble opened the meeting by read-
ing a memorandum from Mr. Lafabregue
regarding possible scholarships for
high school graudates...He suggested
that instead of inducing the parents
to contribute through common subscrip-
tion it might work less hardship on the
community if it were merely announced
tuat donations be welcomed from those
who were interested and had the money
to give. Other possible sources of
contribution were the churches and the

2. The Pre-School Department was commended
for their fine lectures and meetings.

3. AIll dept, heads were reminded that all
requests for transportation and trucks

‘ should clear through the Principal*s

Office and routed to Dr. Maughan in the
Superintendentls O ffice. Ample time
should be al3.0wed for arrangements a-
head of time to insure securing this
service*

4. Word wgs received from Mr. Taylor, head
of the Maintenonee and Operations Depart-
ment that the staking out of the new*high

. school building would commence on Febru—
| ary 17. L N



EDUCATION. SECI
Page 2

PARENTS TEAGHERS
ASSOCIATION MEETING*

PROMOT IONS

iTAFF MEETING- V

An announcement was made of the appoint-
ment of Mr. W. Richard Nelson as”™qffi-;
clal school photographer who will work

in eollaboration with Mr. Bankson.

A memorandum received from' Mr. Hughes was
announced as follows: Necessity for care
ful record-keeping emphasised, therefore
acquisitioning of property through the
warehouse must he handled strictly in
accordanoe wlth existing procedurese No
property may he acquired of the warehouse
Under the jurisdiction thereof without

; presentation of the proper documents to

cover the transaction*

All departments heads were requested to hand

in their respective organization charts by
Friday of this week.

The Pi Tv A. Meeting .has again been post*
poned due to the unrest-of the community
at the present time. A program ds being
planned by Miss Robertson and an election
of officers will take place

All departmental heads are requested to
submit to the Superintendent*s Office v,
a*"progresserepbFt"bT"~their xespective de-
partments. These reports would he of
interest when Dr. Hanna of the Stanford
University comes to visit the Project.

Dr. Maughan gavé areport on the Educatio:
Budget. mThe budget is broken down into
.the following .items; Personal Services S
Indefinitei Personal Services Jspan®©se,
Personal Services Non-Civil, Travel, ,
Transportation of things, Communication
.services, Rents and.utilities, Contract-
urai Serviees, Supplies and materials, .
Mimeographing;, duplicating and equlpment.
All department heads were asked to send
in their budget requirements for the next
semester*»;’

This problem has been taken care ofv Pro
motion blanks are being prepared by the
Elementary school ChE**K



EDUCATION SECTION STAFF MEETING-

CADET TEACuINO

TEACHER REPLACEMENT
AND CERTIFICATION f

POSTEES

GENERAL PROBLEMS,
-RECOWENDAT IONS OR
SUGGESTIONS

Registration for Extension courses for
credit ;w,ilO:;vH;egin at the end of this week
A fee of $1*00' gor each course is being
charged* It has 'been propsed that Miss
Eleanor Gerard, Core Tea.cher in .the High'
School take over the responsibility of
Cadet training in the secondary school*

Mety 'Noble -advised that all teacher credits
should be filed with M# N* Blaine Winters
of. the Statg. Teacher Certification Dept. I

Posters received from Dr* Ade of the
Waéhlngtpn Office were distributed*

Miss Robertson reported that Miss Henderson

from the Millard County Education Staff *
would visit the Project on Thursday to’
Qellré arrange for a teachers* visiting sche-
u «

Dr* Bane asked that the Principals notify
him of the steps to be taken toward working
out a summer program, define individuals we
would like to have, how many possible work
opportunities, how many students would
likely participate in order to formulate

a polic’y and extent of the summer work
program*,:

Mr* Huttall stated that he would make a
report to Mr* Roscoe Bell regarding the
Elementary School*s participation in this
program*

Mr. Noble suggested that Dr. Woolf, Mr.
eI"AlI"™hta”~JdlIrl Lamb of the Community
Activities Section to further discuss the
summer program.

Boys Scouts and other activity clubs should
be .organised and carried on through the
summer*

Mr* Nuttall asked for an alphabetical list
of supplies dnd materials already reciuisi-
tioned in order that it _may be referred to
for next quarter*s requisitioning*
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CENTRAL ,UTAH PROJECT

Topaz', Utah
February 25, 1943

EDUCATION SECTION STAFF MEETING
Tuesday, February 23, 1943
2 PM Mr* L* G. Noblels Office

ATTENDANCE

AIIENDA-1g

PROBLEMS OF IMME-
DIATE CONCERN IN
THE EDUCATION "DE-
PARTHENT

ADVISORY BOARD

. Those present'were Mr* L. 8] Noble, Dr..

Woolf, Miss Robertson, Miss Fuji!, Miss
Gerard, Mr. Nuttall, and Dr. Bane

I.h Bond Drive -

'lp*h Report by Mr. Nuttall” on summer

education plans
3.! Time schedule and teacher leave
4} Truancy in the schools

15.; P* T. A. Meeting

Evaluating .employees

The following problems were presented
to .the departments heads by Mr. Noble
for consideration:

*What can the schools in the Project,
do to aid other departments in an -
understanding of the purpose and the
responsibility'of our Educational Pro-
gram? Hm rgj

BVhat can the schools do this' spring in
the way of a, community-wide celebration,
that will promote health, patriotism,
and' afford opportunity for portrayal
of/the constructive programs being
carried-on in the classrooms? M

Time and consideration will be spent on
the above problems and it is hoped that
some conorete recommendations' and action
will result in relation to these pro-
biems.

Tentatively on April 9, the“Advisory
Committee on Education compose.d of Dr.
CarTisTé, 'lI3uperintendent Skidmore, Dr.
Harris, Dr.; Bealey, Superintendent Pax-
ton, Mr. Hikley and Mr. -Starley will .
come to the project. Mr. Noble asked

department, heads 'be thinking
what educational problems can be sug~ gfe
gested for,the agenda.



VISUAL AID *
MATERIAL

4*" TRUANCY IN THE
SCHOOLS

1* BOND DRIVE

6* EVALUATION OF
EMPLOYEES

2*  SUMVER PROGRAM

Mr* Noble recommended that we secure

the new film Hraining of the Teachere
from the Department of Public Instruction
for tile beneficial use of our teachers
here

A report- from the Youth Guidance Committee
revealed that, truancy was a major problem

in this community* Dr*. Woolf and Mr*4
Nuttall asserted that the attendance was
good in their schools* This will be further

investigated*v

All departments heads were urged to stimu-
late their faculty of the bond drive being
-carried on in this project* The Education
Section duota is not favorable*

At'this time the:matter of *evaluation of
cmployees was "discussed* It was pointed
out that we'must move in with constructive
‘comment and leave out the negative,approach
for the purpose of strengthining our staff
and ourselves* 1Self-evaluation was sug- =
Joested*. ,Mr*'-Nuttall’ suggested; that the
employees may evaluate themselves and then
come In for a conference with their superior
-for analyzing* §]|88]|f

It was proposed that Dr* Woolf, Mr# Nuttall
and Dr. Bane meet and draw up an evaluation
chart that could be used as a first step
toward this program and present a prelimin-
ary report.by next week on their thinking
along this line>* | *;

Mrdt Noble then suggested that we carry on
the program in the adult, elementary and
high school appoint a chairman of a com-
mittee to m&e a tentative report along
thé lines of oUr attach of this;problem
The. committee will meet on Saturday after-
noon with Miss Robertson as chairman who
will present, tills report at the meeting
of the Community Services Staff Meeting*

eMr. Nuttall. asked that we prepare ourselves
for an evaluation of the schools*

Mr* Nutts.ll reported that heehad been desig-
nated .as the chairman of thls program and
that as yet a presentable report would not
be présehted*



3. TIME SCHEDULE AND
" TEACHER LEAVE

5 7. T ;A* MEETING

ADIJOURNMENT

Mr. HOble brought to our attention the
importance of strict adherence to the
time schedule as set up previously* When
teachers are not on duty at the school

or go into Delta - definite -arrangements
should be made so that their superior
will know*- r'

The first P. T. A. meeting will be held
tomorrow night at 8 PM in dining hall #32
for the purpose of organiling andeelecting
officers. ~ —

s adjourned at; 3:25 PM



WAR RELOCATION AUTHORITY
CENTRAL UTAH PROJECT

Topaz, Utah
March 2, 1943

EDUCATION SECTION STAFF MEETING
Tuesday, March 2, 1943
2 PM. Mr. L. O* Noble"s Office

ATTENDANCE Those present were Mr* L* G* Noble, Drs*
Maughan, Woolf, and Bane, Misses Uohlda,
Fujll, Gerard, and Robertson, and Messrs*
Roper and Nuttall

AGENDA No agenda* Open meeting*
on

LUMBER REQUISITIONS Dr* Maughan gave a report/Lumber requisitions.
He was asked by Mr* Bell to hand in one big
order for lumber for the period ending June
30, 1943, for the whole Education Section
instead of handing in numerous departmental
and sectional requisitions* Mr. Roper aided
Dr* Maughan iIn determining the amount to be
ordered. The amount of lumber needed arrived
at by Mr* Roper for the entire Education
Section amounted to 16,800 board feet, which
was broken down as follows:

Bd. Ft* of Lumber Purpose
4 - 5,000 Library shelves
6,000 Ind. Arts Dept.
1,000 For small requisi-

tions which Dr.
Maughan receives

2 - 4,000 Other miscellaneous
needs

in

It was decided to hand/the order for 16,800
board feet of lumber with breakdown as to
where it will be used*

PLAY EQUIPMENT Mr* Nuttall, chairman of the summer program
committee, reported that with the large number
of personnel comprising the committee, they
would be able to clear the matter of play
equipment* Those on 1t are:

Mr* Nuttall, Chairman Wanda Robertson
Dr. Woolf Kay Uohlda
Dr* Bane Grace Fujll



EDUCATION STAFF MEETING MINUTES 3-8-43
Miss Gerard 1 scout man
Mr. Lamb All church groups
Mrs* Goddman City council

EVALUATION

TEACHER CERTIFICATION

VOCATIONAL TRAINING
PROJECTS

On the matter of sandboxes, Mr* Noble asked
Mr* Nuttall and the Pre-School Directors to
hand in a memo, together with drawings,
indicating where the sandboxes are to be
located, the size, and how much sand would
be needed. These lists will then be sent to
Mr. Bell for Immediate action.

Miss Robertson, chairman of the Evaluation
Committee, reported that she had a conference
with Mr* Bell at which she learned that the
purpose of the committee was to find ways and
means by which people shall 1mprove on the
Jjob— in service kind of evaluationeprograme
The Evaluation Committee will meet Monday
evening, March 7, at 8 o"clock at the residence
of Miss Robertson.

Hr. Noble suggested that anyone desiring
professional books send iIn a list to him.

Mr* Noble stated that a questionnaire will be
sent to teachers to sea what the state is
asking them to do before obtaining a teaching
certificate In the State of Utah. Mr. Noble
stated that this certificate is called for in
the W* R. A. contract.

Dr. Bane, Chairman of the Vocational Training
Program, stated that four forms have been
completed which are to be used for clearing
high school students who are planning to work
on the Project. Forms will be furnished to
each section chief requesting a worker from
the high school. The filling out of these
forms will serve as a basis of negotiation.
Clearance for employment remains constant,

s%ch as doctor"s certificate, parental consent,
etc.

The whole program will be the joint responsi-
bility of the high school teachers and Dr. Bane*
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A form was drawn up to serve as a standard-
ized record for workers who are not
students*

Dr. Bane stated that the youngsters will
keep theilr own record for two weeks, signed
by foreman and finally kept in Dr. Banefe
file. This will become a part of the per-
manent record file of the students* It 1is
the responsibility of the teacher Involved
to make proper recording of the time worked
by the youngsters.

Mr* Roper asked all present to submit a
list of work which they want~-lione by nls
Industrial art department boys so that when
and 1T the’equipment to work with arrives,
he will know Just exactly where to send his
, boys* |

OTHER PROBLEMS Dr* Woolf inquired about the partition for
Miss G-erard®"s office* Mr* Noble replied that
he did not know what else we could do to
expedite the matter*

Miss Fuji! asked 1f she might secure scrap
lumber to make blocks for the children. Mr.
Noble assured her that these could be obtained
by asking.

Dr. Woolf brought up the problem of the need
for more new teachers. Mr. Noble suggested
that we write to the Superintendents of

Schools and ask if they are on contract, before
taking them out of their own districts and

use them on this Project* Dr. Bane and Mr.
Nuttall thought that It would be better to

take the teachers right out of universities
after graduation.

Mr. Noble assured those present that if we can
get by for the next 5 or 6 weeks, additional
teachers can be secured*
ADJOURNMENT The meeting adjourned at 3:50 p.m.
Respectfully submitted,

S. Shimosaka, Secretary



WAR RELOCATION AUTHORITY
CENTRAL UTAH PROJECT

Topaz, Utah
March 9, 1943

EDUCATION SECTION STAFF MEETING
Tuesday, March 9, 1943

2 p*m. Mr* L*

ATTENDANCE

AGENDA

NEW BUSINESS

ITEM NO. 1

Noble*s Office

Those présent were Mr. L* G* Noble, Dr* Maughan
Dr* Woolf, Dr. Bane, Misses Robertson, Uchida,
and Fuji!, Messrs. Nuttall, and Tom Takahashi

1. All Education Staff meeting for presenta-
tion of films and short talks, Thursday,
4:15 p.m., D. H* 32.

2. Advisory Council oh Education meeting and
educational problems.

3* Teaching Personnel

4. Summer educational program

In line with the iInstructions from Community
Services Staff meeting of two weeks ago, the
Dental Department of the hospital was contacted
regarding the establishment of a dental clinic
in the schools. Mr* Nuttall Introduced Dr*

Tom Takahashi, representing the Dental Depart-
ment, who submitted a pian whereby two dental
chairs would be placed In the south end of

the laundry in Block 32, with minor changes 1in
construction of the laundry.

Dr* Takahashi stated the necessity of examining
all children first before doing actual work.
The examination will probably start with the
younger age group* In this connection, Dr.
Takahashi pointed out that probably a traveling
dentist will visit the nursery schools.

It was decided to submit the drawing and plan
to Mr* Bell immediately.

Mr. Noble announced that Mr. Gunderson of the
State Department of Vocational Education will
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ITEM NO* 2
ITEM NO. 3
ITEM NO. 4

NEW PROBLEMS

be here Wednesday» March 10. He will spend a
great deal of his time with Dr. Bane contacting
different departments iIn this Project having

to do with vocational education.

An all Education Staff meeting will be held
Thursday at 4$15 p*m. in Reoreation Hall 8.
There will be 3 up to the point talks on teach-
ing as it pertains to this Project by Drs. Bane
and Woolf, and Mr. Nuttall, which is not to
exceed over 7 minutes i1n length. At the end

of the meeting a film on teacher training,
brought by Mr. Gunderson, will be shown to the
entire faculties.

On Saturday afternoon at 2:30 in Dining Hall
32 Mr. Nuttall*s father, Dr. Nuttall who is
Superintendent of Salt Lake City Schools, will
speak to an all Education Section meeting.

Mr. Noble stressed the importance of every
teacher attending this meeting.

April 9 is tentatively set as the date on which
the Advisory Council on Education will visit
this Project. The purpose of this Council iIs to
give advice and hear our problems in this Project.
Some of the problems to be preaented-tQ,,the
Council are, as followsi

1. Teacher recruitment.

2. Health and Physical Education in Schools

3. What kind of educational program can be

used to completely dissolve this Project?

Shortages of teaching personnel were expressed
by Mr. Nuttall, Dr. Woolf, and Misses Fujil and
Uchida.

Nothing additional was reported by Mr. Nutall
on the summer educational program except that
they are not meeting until Maroh 19.

The problem of whether the resident staff would
be permitted to take compensatory leave at the
end of the school term Instead of now was brought
up- Mr. Noble will take the matter up with Mr.
Bell.

EVALUATION COMMITTEE The committee will meet Wednesday, Maroh 10,

at 4:15 in Mr. Noble*s office. The meeting
scheduled for Monday evening was not held.

Respectfully submitted,

S. Shimosaka, Secretary



WAR RELOCATION AUTHORITY
CENTRAL UTAH PROJECT

Topaz, Utah.
March 17, 1943

EDUCATION STAFF MEETING MINUTES
March 16, 1943, 2100 p.m.
In Mr* Noblels office

ATTENDANCE: Miss Uchida, Miss Robertson, Mr* Nuttall,
Dr. Woolf, Dr. Bane, Dr. Maughan, Mr. Noble
AGENDA* _ 1. Advisory Committee and Agenda for their
Vvisit.
Organization of an Education Social
Committee. i
mm "ift] Mt 3. Summer educational program.
- 4. Change in time of staff meeting.
,5. Date for Educational Institutes.
6. Registration of new students.
) 7 . Clarification of educational objectives.
WIMIMMUHry 8. Passes

ADVISORY COMMITTEE Mr. Noble announced that the Advisory Committee
on Education appointed by the State Board of
Education for the War Relocation Authority at
Topaz 1s being asked to convene at this Project
on Friday, April 16, 1943.

It was suggested that the following tentative
list of important problems would be discussed
with the committee:

1. What can be done to realize a better and
more far reaching public relations program
in order that a better understanding may
be had relative to the problems as they
exist in this Relocation Center?

2. What can be done in relation to our labor
situation to promote understanding and
good will between the labor supply in this
Project and the labor unions? The
assumption here is that relocation of the
laborers iIn these projects will become a
problem of harmonious understanding and
»«simulation by the labor unions of this
nation.

3. What kind of an educational program can
successfully meet a situation where
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American citizens have temporarily lost some
of the basic rights given under the Constitution?

4* Considering the various factors as they exist
relative to relocation, what should be the aims
and objectives of the educational program in
this Project in terms of the following:

a* Are the problems faced by the students in
these schools sufficiently different from
those of other schools in this state to
merit special consideration and emphasis?

b* Does patriotism, citizenship, and loyalty
have the same connotations here as in other
Schools of this state and i1f not, what
should be our approach to the solution of
these problems?

5# We have employed in the elementary and secondary
schools approximately 75 resident teachers who
are well trained academically and doing, in the
main, a very fine piece of work iIn tneir teach-
ing responsibilities. What In your opinion is
the future for these people iIn the teaching

I profession? ;

6* What activities classed as extra are co-curricu-
lar? What can education engage in that will aid
in relocation and assist In a better understand-
ing between the American public and the
American citizens of Japanese ancestry?

gggpgggJowjpg tentative program for the day was

9:00 a*m.  aAdvisory Committee meet in the office of
thé Superintendent of Education*

9:00 a.m* o0 1:00 p.m. Visiting of the Project, with
special attention to the educational program
in _the elementary and secondary schools*

1:00 p.m. to 2:00 p.m. Lunch

2515 p.m.  \Meeting with the Education Staff and all
department heads in the office of the
Project Director» The purpose of this meet-
ing Is to discuss problems important to the
administration of the Project as related to
education. Agenda for this meeting will be
submitted at a later date*
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COMMITTEE

AIMS AND
OBJECTIVES

EDUCAT IONAL
INSTITUTES

4:15 p.m. An all-Education Staff meeting* The
purpose of this meeting will be to dis
cuss matters Important to education in
terms of academic achievement and
relocation objectives.

6:00 p.m. to 7:00 p.m* Dinner

8100 p.m* to 9:30 p.m. Project wide Parent-Teachers
meeting* This meeting will be under the
supervision of the Parent-Teachers
Association and will be held for the
purpose of discussing with the residents
educational matters important to the
relocation program of the War Relocation
Authority,

It was suggested by Mr* Noble that the
Adult Education evening classes be called
off on Friday night so that the teachers
may attend this meeting*

Mr=. Noble will take care of the 2 o*clock meeting*
Dr. Woolf will send the notices for the 4:15 meeting
Mr. Nuttall will contact the P.T_A*

* This committee will take care of Education Section
outings, weiner roasts, etc* Mr. George Lewis
ms appointed as chairmane However, one representa
tive is to be chosen by Mr. Nuttall, one by Miss
Robertson, one by Misses Uchida and Fujii, and
one by Dr. Bane to serve under Mr* Lewis.

These questions were asked by Mr. Noble:

wHow good a work are you doing in your school
prograd? How well are your various departments
in the school realizing their objectives? What
are your objectives for the next month? In
other words, can you give an evaluation of your
program as being carried on?

Those present were requested to hand iIn reports
dealing specifically with the program for the
ensuing month having to do with a further
expansion, both as to the ways and means 1in
obtaining a better understanding of the commun-
ity school concept in this Project.

The tentative date for this iInstitute was set
for April 2 and 3.

Miss Robertson suggested that we have the follow-
ing people present from Salt Lake: Ur* Horsfall,
Dr* Wahlquist, Miss Dobson, Mr. Campbell, Miss
Hazen and someone from the Welfare Department.



%

EDUCATION STAFF MEETING MINUTES -4- 3-17-43

SUMMER EDUCA*
TIONAL PROGRAM

REGISTRATION OF
NEW STUDENTS

STAFF MEETING

PASSES

ADJOURNMENT

LGN:ss

It was also suggested that we might invite the
A. C# iIn May and the B* Y* U. iIn June* Miss
Robertson will start corresponding witn the
above listed people*

The discussion of this matter has been postponed
to next week on account of lack of time*

Dr. Woolf reported that the Girls Association of
the High School took the new students around thé
school and registration for same iIs anticipated to
be finished before 6 o*clock, March 16. Mr*
Nuttall stated that as yet the elementary children
from Hawaii have not registered*

The date and time of the Education Staff Meeting
will remain as is.

The department heads were advised to check care-
fully all requisitions for transportation to
outside points. While a liberal policy in the
way of approval of requisitions coming in wlllb be
followed, it iIs extremely important that the
administrative heads of the various departments
check carefully each request coming iIn, iIn order
that they may feel themselves fully Justified In
signing such request* Mr* Noble reported that in
the past week several requisitions have been sent
back due to the fact that it was felt they were
not Justified. It was also pointed out that
persons going out must return iInto the Project
before 10:30 p*m*

3:15 p.m*

Respectfully submitted,

S* Shlmosaka, "Secretary
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WAR RELOCATION AUTHORITY
CENTRAL UTAH PROJECT

Topaz, Utah
March 23, 1943

EDUCATION STAFF MEETING- MINUTES
TUESDAY, MARCH 23, 1$45

At 2 p.m#

In Mr* Noble *s Office

ATTENDANCE;

AG-ENDA:

ITEM NO*. 1#

ITEM NO# 2

=\]ir* Noble, Dr# Woolf, Dr# Bane”™ Dr# Gibson,e

Mr» Nuttall, Mieses Uehida and Fujii

1# A prepared statement by all departments of
the outline and objectives of their program,
for the balance of this school year# Due
April 2.

2# Submit set of forms and procedures used in all
school departments for submission to
Washington Office. Due April 2.

3. Requisitions prepared and submitted for the
first %ggrter of the new fiscal year# Due
April I

4. Play equipment needs of the Project.
5# Other Business

6# Paper towels and soap for all schools.
# Maps

8# Adjournment.

All department heads were requested to submit

an outline of their objectives for the balance of
this school year by April 2. This will aid them
in their program and will provide us with reports
which we are sending out to other Projects from
time to time. Dr. Bane will, edit the entire
material .

All department heads were asked to submit set of
forms and procedures used in all school depart-
ments for submission to Washington Office by
April 2#
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ITEM 3

ITEM 4

ITEM 6

ITEM 7

OTHER BUSINESS:

DRINKING*
FOUNTAINS

Mr* Noble suggested that all department heads
prepare requisitions to cover the first quarter
of the new fiscal year so that we will not be
handicapped by lack of supplies and booksV
These are due April 30w *

Mr* Noble will discuss this matter with Mr. Bell.
Mr* Nuttall has written to some of the manu-
facturing concerns asking about the possibility
of getting manufactured play equipment. As these
play equipment would be difficult to obtain it
was decided to have them made iIn this Project,
provided the materials are available.

Dr* Gibson suggested that a complete list of
materials we need and its justification, for play
equipment, be*handed in to him before his depart-
ure so that he may personally take the list to
Washington A PD-200 and justification for the
materials must be in Washington before any action
can be done in regards to these materials.

Dr* Woolf will hand in a requisition for paper
towels and soap for the high school to be
consolidated with the one Mr. Nuttall has already
submitted.

It was suggested that the high school submit a
requisition tor maps and globes again as no
record of theilr being ordered can be found in
the Education Office

Dr. Gibson stated that since the building of
the elementary schools have been canceled he

iIs hopeful that i1If proper requisitions are made
fof*any equipment or materials we need, they will
be granted to usj that is, for the elementary
school. He also stated that if any changes are
desired for the new high school building, these
must be submitted on a PD-200 to Washington.

IT all these changes and needs are handed in to
him before he leaves, he stated i1t will greatly
expedite matters.

Since Dr# Woolf has submitted a requisition for
more drinking fountains, Mr* Nuttall was

asked to hand in the number he will need iIn his
schools*.
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MASTER PROGRAM
CLOCK

RECEPTION OF

VISITORS *3

RESIDENT
EMPLOYEES

ADJOURNMENT

LGN: se

March 23, 1943

The need for these clocks will be discussed
later on when the building of the new high
school is more certainém

All department heads were requested to
inform their office staff to be courteous
and kind to all people who come into the
schools; make everyone feel at home.

The opinion was expressed that resident
employees are leaving the Education Section
because they see :no future iIn it.

Mr, Noble stated that the heads of each
department should know, if they can, 30
days in advance, or long enough ahead,
that a certain employee will be leaving
so that they can be recruiting someone
for that job,* ~ -

Adjourned at 2:55 p.m.

Respectfully submitted,!

S* Shimosaka, Secretary



WAR RELOCATION AUTHORITY
of

Topaz, Utail
March; 30, 1943

EDUCATION STAFF MEETING- MINUTES
Tuesday, karciL 30, 17M5% N BRANSr |

2:00 p.

In Mr.

m.

Noble*s Office

ATTENDANCE Dr. Woolf, Mr. Nuttall, Mr, Noble

AGENDA

Misses Fuji! and Uchida

No agenda. Open meeting..

Molesting of Adult Education teachers in the evenk
This matter will be turned over
to Internal Securityt

Changes i1n Classification of Resident Personnel.

&& requested by Dr. Woolf, two girls in his oYfice
staff; namely; the registrar and his secretary,
will be given the supervisory classification of $19
a month.

Typewriter Rental. It was announced by Mr. Noble
that all rentals on private typewriters will be
terminated as of tomorrow.

Testing Material. These examinations will be sent
to Mr. Goertzel of the high school direct,” who will
act as the official examiner.

; School”™ Age Patients i1n Hospital. Mr. Noble will

take this matter up with Dr, feoardman to see what
arrangements could be provided for the continuing
of schooling for the school age patients in the
hospital, who will probably have to stay in the
hospital for some time to comee

Teachers i1n Hospital. Mr, Noble pointed out that it
would be well to visit teachers who are iIn hospital.
Teachers might be assigned to perform this act.

Surplus supplies In Warehouse 41, Except for a few
books, it was reported that there were no surplus
supplies In the school storerooms. These few books
will be returned to the Project Warehouse immediately
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8V : Teacher Recruitment*> It was suggested that a survey

10.

be made ofthe entire project to locate people with
college training who are now employed in various
departments who might qualify for teaching positions
In our schools*

The elementary school desires 1 vice-principal and
10 elementary school teachers at the present time.
(All appointive) V]|st |

The high school will need 6 appointive teachers and
6 resident teachers*.

The Pre-School department needs 15 to 20 girls to
carry on their work*

Noteworthy Developments iIn the School System during
the past three months* *

a. The organization and functioning of a
community-wide Parent-Teachers Association*

b* February 22, 1943* Ground breaking ceremonies
for the new high school*

c. The beginning of a school-wide curriculum
study*

d* March 12, 1943* Graveling of,high school
grounds*

e. Teacher Training Program
f* Teacher and Pupil Personnel Records.
g- Completion of student body organizations.

Educational Institute Open Meeting» The president
of the Parent-Teachers Association will act as chair
man of the open meeting to be héld Friday evening, .
April 2, in Recreation Hall 8, at 8:00 o*clock.

The chairman will take care of the advertising end
of It and Mr* Noble will send invitations to all
department heads.
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y 11;

12*

13*

14,

15,

16.

17.

18.

19.
LGN:ss

Teacher Application.1l Adeline C. Balzar of South
Dakota, available June 1 .1 Mre Noble will write to her.
Also, Luke Cleqgg,

Educational Institute on Saturday Morning* The Pre-v
School with Miss Dobson will meet in Rec79« The High
School will meet In the laundry and the elementary
school i1n 8-11-EF.

Dr, Paul Hanna of Stanford. Mr, Noble announced that
Dr, Hanna will probably drop In a day or two iIn

Topaz on his way to Washington. The date is indefinite
as yet

Education Section Teacher Sg/jcj., »«m? following members
were chosen to serve under Mr. D-eorge Lewis on the
Education Section Teacher Social Committees;

Mrs; Hudson High School
Kojiro Kawaguchi High School
Carol lino Elemﬁptary chPol
Mrs. Bane
Sonoe Kanemasu Pre-School
(to be selected) Adult Education
Materials to be given to hew teachers, It was suggested

that the following information be given to all teachers

.coming in new, as well as to our present staff

P.T_A.

Sick leave

Matter of dress iIn school
School hours

S

Leaving early on Saturday» Dr. Woolf will have a con-
terence with all teachers who left their work early
last Saturday.

Intramural Program at™High School. It was decided to
meet with Mr. Bell and Mr. Lamb Immediately regaining .
the recreational program from 4 to 6 p.m.

Pre-School, The Pre-School would like to occupy two-
thirds of a barrack in Blocks 8, 41, 12 or 13, and

S3 or 30v The other one-third will go to Adult
Education. The estimated lumber needed, exact location
of Pre-School, and its relationship to Adult Education
will be handed in to Mr* Noble by the Co-Directors
before his leaving for Denver, Colorado.

Adjournement; 3*00 p.m*

Respectfully submitted,
S. Shlmosaka, Secretary



WAR RELOCATION AUTHORITY
CENTRAL UTAH PROJECT

Topaz, Utah
April 14, 1943
EDUCATION SECTION STAFF MEETING MINUTES
Tuesday, April 13, 1943
2:00 p.Bu
In Mr. Noble"s Office
ATTENDANCE: Mr. Noble, Mr. Nuttall, Dr. Maughan, Dr. Woolf,

Miss Robertson, Itss Fujii, Miss Uchida

AGENDA:
2.
3.
4*
5.
6.
7.
8.
9.

ITEM 1.

VISITOR REGISTRATION

ITEM 2.
STUDY HAIL

Registration of all visitors to the Education
rtment.

Study hall supervision.

Rules and regulations for teachers.

1943-44 school schedule

Spring Institute

Securing teaching personnel

Vocational training

Intradivision Community Services Conmittee
meeting on Procedures

Supplies for Fiscal Year 1943-44.

* X *x

All department heads were asked to keep the
names of all visitors to their departments and
also any reports which the visitors may bring

or make. These must be submitted to Mr. Bankson
of the Project Reports Division. We must
conpille In the next week or so a statement of
our method of documentation in this project and
a description of all records we are making.

Dr. Woolf reported that with the days getting
longer there seems to be a decline iIn the number
of students using the library for study purposes.
The matter of opening up study halls In the
dining halls will be temporarily dismissed, per-
haps until next fall. Dr. Woolf will keep us
informed on this matter. The possibility of
opening the elementary school libraries was also
discussed.
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ITEM 3.
RUEES AMD REGULATIONS
FOR TEAGHERS

ITEM 4.

1943-44 SCHOOL
SCHEDULE

ITEM 5.
SPRING INSTITUTE

ITEM 6.
SECURING TEACHING
PERSONNEL

ITEM 7,

VOCATIONAL TRAINING

ITEM 8,
PROCEDURES MEETING

ITEM 9*
SUPPLIES FOR 1943-44*

4-14-43

Mr* Noble stated that he iIs in the process
of preparing a booklet for incoming teachers
containing rules and regulations goverming
their employment iIn this project* It was
unanimously agreed that this was a very
worttwhile move. The rough draft form will
be submitted to the department heads for ary
corrections or suggestions.

It was agreed that the fall school term will
start the first Monday iIn September. The
department heads are to give careful consider-
ation to the school schedule for next year,
whether to run school on a twelve month basis,
with holidays or vacations scattered or
whether to close school early, etc.

The date for the spring institute of Topaz
schools was set for May 6, 7, ad. 8. It was
decided not to have outside speakers but rather
carry it out with our own power. A comittee
will be appointed by Mr. Noble to go ahead with
the planning of the iInstitute while Mr. Noble
is avay in Califomia.

It was pointed out by Mr. Noble that we should
try to secure all the appointive teachers we
can, especially in the elementary school, to
replace the resident teachers who will
undoubtedly be going out of this center. The
matter of single salary schedule for teachers on
this project has been sent to the Washington office.

Due to the excused absence of Dri Bane this
subject was not discussed.

Dr. Woolf was appointed to attend this meeting
in Mr. Bellls office at 7:30, April 13. Miss
Robertson volunteered to attend.

Dr. Maughan and Mr. Nuttall will be responsible
for computing the distribution frequency of

items such as pencils, notebooks, erasers, etc.
In other words, how much the school system should
ot F57St duarter OF the Mo Schodl 'seat st
be in by April 30, 1943.
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OTHER BUSINESS: All MacMillan Company books of which less
than 10 copies were purchased by us must be
rettimed to the company. IT such books are
being used In the classroom they will be»
purchased by the Education Section and/not iIn
use they will be retumed. Therefore, Dr.
WoolT and Mr. Nuttall are to make a report
of this matter to Dr. Maughan.

Inventory of the respective school equipment
and supplies are to be iIn the Education
Office not later than April 15.

Dr. Maughan will confer with Mr. F. Iwanaga
of the Music School on the advisability of
moving the grand piano, which Is In the ware-
house, to Dining Hall 32, The grand piano
has been requisitioned for by both Dr. Woolf
and Dr. Bane. Mr. Nuttall suggested that

we get iIn contact with Mr. lwanaga to see if
one of the pianos in Block 8 could be moved
to the high school, as the high school is in
need of more piancs.

Hereafter, the appointive staff pay checks

will be distributed by Sue Shimosaka on the

day they are received. IT teachers are absent
on that day or if they cannot be located, the
checks will be retumed to Mr. Nichols and
those teachers must call for them iIn his office.

ADJOURNMENT 3:20 p-m.

Respectfully submitted,
Sue Shimosaka, Secretary



WAR RELOCATION AUTHORITY
CENTRAL UTAH PROJECT

Topaz, Utah
April 20, 1943

EDUCATION SECTION STAFF MEETING MINUTES
Tuesday, April 20, 1943

2100 p.ja.

IK Mr, Noble®s Offlee BS

ATTENDANCE*  Dr, Woolf, Dr« Bane, Hs~, Huttall, Kiss Robertson, Misses

Pujli and Uchtda, and Dr, Maugh&n. (Sr, Noble — on
leave)

ACENDAS Teachers®™ Institute

Jr. College Program

Additional teachers |

Water coolers

Pood for school activities

Meeting on Supplies

SIS RSN

TEACHERS INSTITUTE  The Meeting was called to order by Dr, Saugh&n
in the absence of Sr, Noble, Dr, Woolf, chair-
nan of the coming Teachers* Institute, reported
on the plans thus far collated for the iInstitute.
The following departments will join In in the
» = =g conferences fg

if1* Health
2, Cooperatives
3, Community Activities
4. mF.T.A.
" 5 Juvenile Problems
6« Community Welfare
7, Intemal Security
5. Placement
| since
Dr* WoolT stated that/the Community Activities
Section and the Education Section will be merged
into one section, the institute would be a good
occasion to launch this into effect.

After considerable discussion the following program
for the iInstitute was agreed upon»
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Thursday morming— General meeting < general overview
of the problems.
Committee meetings*
Thursday aftermoon— Delta Band Concert
Continuation of cotrdittee meetings,
ifT time permits*

Friday moming — General session, with reports from
the comittee chairmen* Questions
from the floor, and some large
group discussions IT it seemns
advisable,

Friday aftermoon*—" Committees could reconvene and
consider programns of action, and
the minutes of the meetings could

osf | f duplicated and placed in the
hands of the executives and
subordinates who will actually have
charge in the formulation of the

v progranm™

It was unamlmously agreed that the name of the
institute will be called CONTOHITI EBBCATIOS COMFERESCE*
Some of the problem® to be discussed arei

GENERAL MEETIHG« |fe
Speaker will give a report on the merging of the two
sections; namely, Education and Community Activities,
give overview of some of the topics listed below.
P Relation between the resident and appointive

2.1 Preparation for relocation™
3, Health and physical welfare.
4, Family— Comunity relationships
5 Community recreation
Control of people of Topas by minority groups*

It was decided to call a meeting, comprising of the
Education Section staff members and the heads of the

8 sections listed on page 1 of this report, this coming
Saturday, April 22, at 11 a.m. in Mr. Bellis office (if
he approves our using his office).

Hr* Woolf will give a complete report at our next

EHPERERRT o il deafa D ofIRIR £OIKIBITY EDTOATIOR
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JR. COLLEGE PROGRAM 1t was decided that the Junior College program
will be postponed until such tine as the high
school can get sufficient faculty members to
ﬁar%?P its program. Dr, Bane will so notify

pa

ADDITIONAL TEACHERS  The Pre-School reported that due to so many
teachers leaving the Preset, who were formerly
working in their department, It win be neces-
sary to close one of thelr schools starting
this coning Monday. Dr. Maughan will take this
matter up with Mr. Bell, The following number
of teachers are still needed by the various
school departmentst

Pre-School ID
High School 9]
|[|IElementary $
Adult Education 8
WATER COOLERS Water coolers for office staff are needed as
fonowst

Pre-School ]| §8Rec. 9, 13, 27, 37
Elementary 2 S-9-F and ¢(L-9-E
High School 2 32-10-Aand D
Adult Education 5

FOOD FOR SCHOOL

ACTIVITIES It was reported by Dr. Maughan that under the
present point rationing system it was impossible
for the comissary to supply food for various
school activities and that each department would
have to work out the matter themselves.

MEETING ON A meetlng composed of Dr. Maughan, Dr, Bane,
SUPPLIES Woolf, MissLarb, and Pre-School will meet
Aprll 21, 1943, at 11 a.m, In the Superintendentl
office to discuss the matter of ordering supplies
in bulk.
ADJOURNMENT 3i50 p.m.
Respectfully submitted,

*jvS wity" S. Shinosaka, Secretary



WAR RELOCATION AUTHORITY
CENTRAL UTAH PROJECT

~orill 27, 1943

EDUCATION SECTION STAFF MEETING MINUTES
April 27, 1943, 2 p.m.
la Mr. Noble*s Office

attendance

AGENDA

SUPPLIES

TEACHERS

PLAY EQUIPMENT

Mr. Roper, Mr. Nuttall, Dr* Maughaa, Dr. Bare,

Miss Kay Uehida and Miss Grace Fuji!
(Mr. Noble oa annual leave)

aoae

* * * ’_V'/\ I’ii(

It was decided that the amount to be ordered of each
item on the General Supply List, which is beiig
mimeographed, will be compiled and determined in the
Education Office by Dr. Maughan.

The special supply list of each school is due Hey 1.
I'tems which cannot be determined by May 1 are to be
handed in by May

The lack of teachers iIn the various schools was again
voiced by school heads, especially is this true iIn
the high school and Fre-School. Due to lack of
teachers the Pre-School Center in Block 37 was forced
to close, but 1t Is expected to be open again next
Monday, due to the mothers* willingness to help out
part-time in the momings.

As one way of advising the people of Topaz of the
critical shortage of teachers iIn the schools, there-
fore obtain thelr cooperation, it was decided to
have a write-up iIn the Topaz Times regarding this
matter. It was suggested also that the staff them-
selves go out and find teachers who really are
talented iIn the education field..

Since the play equipment requisition of the Pre-School
Department has been tumed dowmn, Mr. Roper of the High
Schoolms asked to help in this situation by having his

boys make these equipment. He expressed his willingness
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to cooperate providing the equipment are made of wood*
ADJOURNMENT Meeting adjourmed at 2:50 p*m.
Respectfully submitted
88 Shimosaka, Secretary



