


TOi
FROWk<
SUBJECT «

WAR RELOCATION AUTHORITY
Central Region

LICOUHTAIN RELOCATION PROJECT
Heart Mountain, doming

MEMORANDUM

August 27, 1942

Lieutenant Green «jinn

C, £= Raehford
Instructiona

b&ve requested« and you have complied promptly« for a

guard to be placed around the blocks occupied by Japanese resi-
dents* 1 have discussed with you the reasons for such a guard®
It is primarily as a protection to the Japanese themselves and
to prevent interference with work which a large influx of people
around the Administration Buildings and elsewhere might occasion

In accordance with our recent conference, you may instruct
your guards as followsi

1*

It is their duty to prevent« by any necessary
means within the discretion and judgrent of the
Military Police, all Japanese without passes

or badges from crossing the roads now marking

the outside boundaries of the occupied area*

The pastes indicated above will be Issued by an
officer of the War Relocation Authority stationed
In the area and will be for legitimate purposes
suoh as reporting for work, seeking a position,
answer of telephone or telegraphic calls, and
ether matters of a personal nature* All Japanese
employed will have a green bar pinned to their
eleave™ This is only a temporary device and will
be changed as soon as badges are available™

Tour guards may be instructed that they should,
consistent with courtesy, refrain from all famil-
1arity and contact by conversation or otherwise
with the Japanese, exoepting suoh oontaot as is
necessary in the performance of duties*



O You may iInstruct your guards that all Administrative
personnel, and others making frequent visits to the
oooupied area, will have a white, oval, enameled
badge with their name printed thereor## In addition
to these badges, all Administrative personnel win
be driving in oars with ftBA stickers# Parsons or
oars having these identifications may be passed
without further inquiry*

4. In the very near future the IKEA expects to have a
police force to handle all intemal questions#
That foroe will cooperate with the Military Police
by circulating instructions to the fullest possible
extent to the people within the area, and by breaking
up groups as they gather around patrol posts#

I shall be pleased if you will issue any additional iInstructions
you believe the circumnstances justify and inform me of then#

Should you wish to have the above instructions mimeographed for

your men and you do not have the facilities for doing so, 1 shall bo
glad to have it done here at this office#

C* E. Baohford
Project Director

CEBiek
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September 14, 1942

AIR MAIL

Mr. Joseph H. Smart
Regional Director

War Relocation Authority
Denver, Colorado

Dear Mr. Smarts }
i
I am attaching copy of a letter just received from
Colonel John J. OMBrien, Corps of Engineers, who is the Chief
of the Real Estate Branch in the Washington office, relative to
the status of land acquisition at Heart Mountain.

After we had received your recommendations and map
relative to the method you proposed to use to acquire use of
lands on the Heart Mountailn area, we discussed the question
further with Colonel O*Brien, and he told us that declaration
oi taking had already been filed previous to our notification
on the three school sections and the Jacob Gloeckner tract.
As you know, when declaration of taking is filed, title 1is
transferred immediately to the United States. Also, they had
accepted options on tracts 7 and 8 (their numbering), which
are the other two tracts In the Southeast comer of the area

- _
with Colonel O»Brientjga %I?é%{ hgo?gg gegﬁé¥’tﬁg ﬂﬁggggagﬁgtes
Is committed to the acquisition of these six tracts*

"The Rotter tract will not need to be purchased, since
proceedings were stopped before declaration of taking had been
filed. Also the Taggart tract and the Roxlena Hargreaves
tract are not proposed for purchase. Considering the situation
with regard to the six tracts on which we have either accepted
°P or declaration of taking, I am wondering if it

®F>7%eefbl| with y°~ to complete these transactions,

jS? % - -
In fee siﬁgfé%1a§ﬁeaégbA a#? ?nghgn theRgéﬂ%ﬁEég% é%?ﬁ%?'g¥

f n | T 1 12» T hi North,
hange 100 West,eﬁﬁl%Eewgu?donoge?ﬁtgpferg pQWQ?cb a??y wf%h the

operation of the project so far as | can determine.

. . Colonel O"Brien felt that considerable difficulty would
be involved in our proposal with regard to the Taggart tract.
He suggested that since he understood the Taggarts had been
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leasing the Roxlena Hargreaves tract, that both of these t racts be
excluded from the area, together with a half-mile wide strip North
of the Hargreaves tract* In other words, instead of giving a
hundred and fifty foot right of way North to the project boundary
from the Taggart tract, that both the Taggart tract and the Roxlena
Hargreaves tract could be excluded, together with the approximate
half section between the Hargreaves tract and the North boundary*
This would permit much easier description of your exterior boundaries
and would place both the Taggart and Hargreaves tracts outside of

the project area*

In view of the action taken by the Real Estate Branch of the
Corps of Engineers, previous to our restraining order, |1 would like
to have your recommendation as to what further instructions should
be given to Colonel O*Brien.
Sincerely,
D, S* Myer

Director
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the Secretary of far or the Director, War Relocation Auth-
ority, setting forth the effective period of «aid authorisation
and the terns and conditions upon and purposes tor which it

has been granted. * (Underlining stalled«}

ft la clear that under the terns of the frodilation of the
Secretary of far the Caucasian Rouses of an evacuee of Japanese
ancestry residing within the Heart Mountain Relocation Area must hare
a written authorisation executed by or pursuant to the authority of
the Secretary of far or the Director of the far Belocation Authority
before departing from the Area.

2, Oa August 20, 19*12 the Director of the far Relocation
Authority authorised project directors and assistant project directors
In the Central and Southern regions Ho grant written authorizations
to persons to leave and to enter the particular area or areas over
fhieh they have, respectively, been authorized to exercise jurisdic-
tion, in accordance with paragraphs 3 and H of Public Proclamation
So. ft X of the Secretary of far dated August 13, 19*12.* the delegar-
tlon further provides that each such written authorization shall be
In such form as may be required by applicable regulations or instruc-
tions of the far Relocation Authority.

Xn his delegation of authority pursuant to Proclamation Ho. WB A
the Director of the War Relocation Authority did not make any distinc-
tion between the Caucasian spouses of an evacuee of J&penese ancestry
and other evacuees.

3. She regulations of the far Relocation Authorl ty governing
the issuance of leaves for departure from relocation areas, effective
October 1, 1972, provide that,

"Application for leave. Any person residing within a
relocation centep who has been evacuated from a military area
&£ jpf. hag been specifically accented |or far Relocation
Authority for residence within a center may apply for leave. *
(Underlining supplied.)

Ho fecial provision is made In the leave regulations for
Issuance of leaves to Caucasian spouses of evacuees of Japanese
ancestry residing within a relocation area.

Xn my opinion the Caucasian spouse of an evacuee of Japanese
ancestry residing within the Heart Mountain Relocation Area is
required to apply for and be granted leave in accordance with the
leave regulations of the far Relocation Authority before departing
from the Area.

y/f, Bsusel

/Regional Attorney

-ij*

%



COPY

TEDEGRAM

/Relayed from Washington 1-15-43/ Denver, Colorado
January 16, 1943

Guy Robertson
Heart Mountain, Wyo.

NFT reurtel regarding additional clothing
allowance* It is the policy for cash clothing allow-
ances to provide all clothing including work clothing*
IT allowance is insufficient, public assistance grants
may be given* Therefore, do not approve supplying

articles mentioned iIn your wire*

D* S. Myer
WRA
je Washington
8:50 AM
1-16-43



October 21# 1942

Clothing instructions? //a

Washington# D* C* |§8 \

C* Km Baohford# Project Director K

The following decisions have been reached regarding

policy governing the issuance of clothing and clothing

allowances to evacuees?

Im Clothing allowance provided in Administrative Instruction Ho. 27
shall be paid In cash rather than In script* Detailed iInstruction
providing procedures for making payments will be issued this week
with a veiw to Initiating cash payments as of November 1.

2* Cash clothing allowances will be olaculated to begin as of

July 1# 1942* Allowances for July# August* and September# will be
paid as of Novemberl* Cash allowances for this period will be made
only to those employed 15 days or more during any one month* The
allowances to include dependent family employee 1f necessary# public
assistance grants may b®© made to supplement the cash allowance or to
provide for evacuees not employed during this period* Allowances for
October and November will be paid as of Decemberl* r

3* Project Directors are authorized to issue from government stock#
or purchase for direct 1issue# such clothing as maybe necessary to
prepare evacuees for winter* This authorization Is not limited for
clothing for evacuees who are employed but extends to all evacuees
who have the immediate need for clothing* The value of clothing
issued under this authorization must be deducted from cash clothing

allowances when they are Initiated*



Washington, O« O«
4* In determining the value]of clothing issued under Paragraph 3
above* use the value iIndicated on Army shipping tickets when Army
surplus clothing is issued; use actual cost when clothing is |]
purchased; and# use such value as Project Director shall determine
to be appropriate when no information®s available concerning
the cost of clothing issued*
5 Similarly# any cash or script allowances which have been
issued# (except pursuant to ray letter of August 85 to Regional
Directors authorising the issuance of work clothing)# by any
project# must be deducted from cash clothing allowances initiated
under Paragraph 1# above«
6» This supersedes authority granted in ray letter of August 25#
and any other prewlous instructions on issuance of clothing
or clothing allowances« ; >
Il Administrative Instruction supplementing Paragraph VIII-F#
Administrative Instruction 27# on lIssuance of uniforms# 1is In
preparation« Pending 1ts issuance uniforms shall be Issued only
under the terms of Paragraph 3# above* Your suggestions as to
appropriate policy on Issuance of uniforms are requested«

ilThe same telegram is being sent to all projects and
Regional Directors*

D« Se Myer
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JOSEPH H SMART WRA DN

27 DL WAR 11-4-42  /TNX/ NOV. 4, 1942 1:53 pm

Il VIEW OF THE REPLIES TO MY TELEGRAM OF OCTOBER 29,
REGARDING VALUES ASSIGNED TO ARMY SURPLUS CLOTHING, HAVE DECIDED
THAT NO DEDUCTION IN CASH CLOTHING ALLOWANCES AUTHORIZED UNDER AD-
MINISTRATIVE INSTRUCTION NO. 27, SUPPLEMENT 2, NEED BE MADE FOR ANY
SURPLUS ARMY CLOTHING ISSUED TO EVACUEES, WHETHER WORKERS OR NON-
WORKERS, PRIOR TO OCTOBER 21. THUS, THE ONLY DEDUCTION WHICH MUST BE
MADE FROM INITIAL CLOTHING ALLOWANCES PAID UNDER SUPPLEMENT 2, AD-
MINISTRATIVE INSTRUCTION 27, WILL BE AMOUNTS PAID AS PART OF A GENERAL
PROGRAM OF SCRIP OR CASH CLOTHING ALLOWANCES INITIATED PRIOR TO OCTOBER
21. INDIVIDUAL GRANTS OF CASH TO WORKERS IN LIEU OF SURPLUS CLOTHING
NEED NOT BE DEDUCTED BUT SHOULD BE CLASSIFIED AS PUBLIC ASSISTANCE
GRANTS. PLEASE NOTIFY ALL PROJECT DIRECTORS YOUR REGION OF THIS

DETERMINATION.

DeQ® MYER WRA WA
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CONFIDENTIAL March 20, 1943

Mr. Dillon S. Myer
Director

War Relocation Authority
Barr Building
Washington, D. C.

Dear Mr. Myer:

Colonel Wilson has no doubt already told you and you have received a report
from Heart Mountain in regard to their food situation.

They have at Heart Mountain, roughly speaking, a three-year supply of food.
Many items are not included in the point rationing, such as dry cereals,
of which they have a tremendous amount that is not moving very fast.

Mr. Lane, the Transportation and Supply Officer, advised that as nearly as he
could compute it, of those items which are rationed by points, Heart Mountain
had approximately 17,000,000 whereas their requirements for a year will be
approximately 6,000,000. This means a five-yearfs supply in some items anda
shorter supply in others. |If you are in need of salad dressing, they 12,000
gallons. Some of the items such as salad dressing and the dreid fruits may
spoil. It is hoped not. |If the worms and ants can be kept from the dried
fruits and the dry cereals they will not spoil.

Obviously, because of the fact that many of the items are rationed, it will
be virtually impossible to move them to any other center without considerable
maneuvering with the OPA which, of course, might bring the matter to light
for our friend, The Post down on Champa Street, and 1| frankly think that
they would just love to get such a story.

Inquiring into the reasons for the situation, as nearly as | am able to
determine, the cause is something like this:

Originally the requisitions for the rations and the initial stocks of food
supplies were made up in Denver with the assistance of the Procurement Officers
from both projects, Granada and Heart Mountain, who were at that time detailed
in Denver. Taking the 30-day menus, sent to us from San Francisco, we de-
veloped requisitions for the various items for the initial stocks, having

in mind that experience would change those requisitions as time went on and
ordering took place from the centers themselves. In the early pert of the
project, because of the delays of rail shipment, etc., they had a hard time
getting the initial stock of food supplies in and for a while it was nip

and tuck whether three square meafcs a day were served. It was

some of the initial requisitions were lost and not received at Kansas City,

so duplicates were sent through. Then there was a change of stewards and
since he did not have AW experience at Heart Mountain, he continued O

the previous requisitions for a guide until he was certain as to what was
needed, so that all in all, about a quadrupling of requisitions took place

and 1t was not until February that the situation was caught up with and

corrected.

As Colonel Wilson probably told you nearly two-thirds of the 21 warehouses
are loaded with food with such narrow isles that you have to go down them



M.E. Pitts, Mar 20, 1943
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sidewise and also that there is only one isle in and not a round circuit, so
that in the event of fire, a person in behind the load of goods and the

fire was in the isle between him and the door, whe would be trapped completely*
The warehousing condition is good and neat with the exception that there is
just too much jammed into the warehouses.

Granadfe. has some surplus items of food but 1 should estimate that they do not
have more than a two-months supply on hand on the average. It is possible
that some of the foods may be shifted from one of the projects to anpther

but to avoid criticism definitely, a listing of the stocks should take

place at Heart Mountain.

One other possible reason that excessive stocking might take place is bepause
of the shift It tM in organization in respect to warehousing from a project
warehouse system to a divisional warehouse system..

Sincerely,
/s/ Malcolm E. Pitts

Malcolm E* Pitts
Acting field Assistant Director



CONPIi™KNTIa L a
April 19, 1945*

AIR MAIL

Mr* John H* Provinse

c/o0 Mr* Guy Robertson

Project Director

Heart"Mountain Relocation Center
Heart Mountan, Wyom ng,

Dear Mr* ProvinseS

You will remember that we borrowed Lee Poole from
Manzanar t o do the necessary educational work at Heart Mountain.
The reason for sending Lee Poole to Heart Mountain was that we
were sure that no good cooperative educational work had ever
been done at that project for the simple reason that they had
never employed anyone in theCommunity Enterprises Division with
experience organization coo peratives. Now the whole question of
cooperatives has caused the Administrative Staff At Heart Mountain
a great deal of trouble, especially because the Okomoto vocal
and written tirades and the support that his point of view

received with some of the more troublesome residents. I bel eve
however, all the opposition was against the idea of cooperatives
without understanding our purpose iIn sponsoring them. 1 think

you will agree that our purposew as that first, we wished to see

the entarprlses controlled by the residents themselves* Secondly,
that all profits would be distributed to the residents as dividends,
rather than becoming a nice sum of money for the Adm nistrative

Staff to play with. And, third, to Insure the fact that the
resiuents would get those goods and services they wished at as low

a cosfcg as possible* As long as these three things were accomplished

we would not care what they called the organization instituted
to carry them out.

tLee po°lers job at Heart Mountain should be tostay there
he h?s helPw2 work out the system of patronage refunds
?2uftomers of the enterprises in proportion to the business
ioeiv,dld £here? ;He should also see thatthe committee In charge
of the enterprises whether It Is called the Board of Directors or
rhe Trustees, should be democratically elected*

The Project Director, 1is of course, anxious that Lee
rooie does not cause anymore controversy on this subject of
cooperatives and is there unwilling that he carry on®™ a campaign for
the organization of cooperatives. Poole dhould therefore accomp-
lish this task with a great deal of tact and resourcefulness*

i1l you please talk to Lee Poole and explain to him the
importance of not offending the project staff? X have written him
along these lines. Would you also please talk tot he Project Dir-
ector and to Todd and Taggart about the necessity of having the
dividends “Greer Athe neceSsary ca1Tocationd AavE pBahnige st ronage
Yours very sincerely

W. Gerald Richardson, Head,
Community enterprises Section
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Mr» Dillon 0* Myer
Director
War Relocation Authority

Barr Building
Washington, S8.| B# C#

Attentions Mr* John 0* Baker

Doer Mr* myers

Wo ar© sending you a copy of the W* O» Serviee~
man’s list» ffee names Included are those whose parents
or close relatives reside iIn Rivers« Compiling of this
list has been the work of a Reports Office member and
has been completed after an almost house to house survey
In order to Insure accuracy*

fhese names are to be placed on the large plaque
which forms part of the Servicemen® monument At the top
of the hill which overlooks the Butt®© camp» A skillful
workman from, the Engineerfs draftroom iIs to supervise
the printing which will be done by members of the high
school art class» the names already have been placed on
a large wooden standard between the post office and the
adminiatration building and this additional recognition
most likely will remain even after the more impressive
monument is complete*

It is now the expectation that the 30rvio@moa,s
monument, which has been erected by the Parents and Rela*
tlves of Servicemen% Association with some help from the
Phalanx Society, will be dedicated on the same day that
the fFirst group of the young man are inducted into the
Amy» OFfficials from the Selective Service Board in
phoenix have Informed us that the induction will be the
last of March .or early in April*

Very truly yours,
ISIStH 288 ISISCL18BISm 1ll 1 Wimmjfi

PW > B» y* Runyan
* Acting Project Director
Enclosure RO©*vV0800/f
ocs Mr« Qozzens ©
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la reply*
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WAR RELOCATION AUTHORITY
Heart Mountain Relocation Project
Heart Mountain* Wyoming

April 6% 194%

Mr. Dillon S. Ifyer
Direotor
War Relocation Authority
Barr Building
Washington* D. C.
Dear Mr. Myer:

We had a near incident at Heart Mountain last night. Our bus
going east stops at Heart Mountain at 4s50 in the afternoon. There

are usually several people from Heart Mountain who board this bus and*
as a result* there is usually quite a gathering of people at the gate
to see these people off. This was the condition last night.

The Military Police were very busy handling incoming trucks*
as our workers return to the project at 5s00 o*clock* There was con-
siderable confusion and the guard at the gate thought that he should*
for the safety of the people* request them all to stay on one side of
the road. He very courteously requested the evacuees to more from
the congested side over across the road so that they would not be go-
ing back and forth aoross the road while traffio was coming in. Most
of them obeyed but one* Arthur Undo* spoke up and told the guard that
he had no authority to order people around «hen they were inside the
fenoe. The guard again requested the people to more and most of them
did. The*e were several trucks waiting to come in* and* as only one
of the double gates was open* he requested Mr. Endo to move so that he
could open the other gate. Mr. Endo told him that h© had no authority
to order him around while he was inside the Center and the guard called
the Sergeant and the Sergeant took Mr. Endo to the guard house.

Mrs* King called me from the gate as she was going through and
advised me that the situation was a little tense and 1 immediately went
to the guard house to see what was the rntter. I found everything
quiet. The crowd had disbursed and Mr. Endo was in the guard house.
As Captain Green had gone to town* 1 left Mr. Endo in the guard house
and went to town and called Captain Green and asked him to come out
and see what he could do to settle the controversy.

In the meantime a crowd of young nisei* including the Block
Managers* had gathered at the Administration Building and they started
calling me and asking me to come out and see that Mr. Endo was immediat-

ely released from the guard house. I explained to them that the matter
was being handled through Captain Green and that as soon as 1 had my
dinner* 1 would be right out. I came on out and stopped at the guard

house where Mr. Matsui (our Chief of Police)* Captain Green, and 1 held



a conference and want in _and talked to Hr* Hndo* Captain Green thought
the matter was of minor INportance and immediately released Mr* Endo and
Mr* Matsui returned him to the Center*

In the meantime* the crowd at the Administration Building had
worked themselves up into quite an exoited state* They kept calling ay
home and Mrs* Robertson kept telling them 1 was out here* They did not
come to the military Police headquarters and* as 1 did not want to an*
gage in an argument with them* 1 went on back home and talked to Ur»
Tomo* the chairman of the Bloek Managers* over the telephone* He was
very much disappointed that I did not come up to their meeting where
they would have an opportunity to release some of their pent-up feeling
on someone* but 1 explained to himthat the matter had been satisfactor-
ily handled and they had better go on home* Theydid this and I have
heard nothing more of the matter this morning* However* Mr# Tomo told
me they were going to talk to me about tha guards ordering people around
inside the Center* It* of course* was not a ease of the guard ordering
people around inside the Center* Util indications are, and Mr*t End®
stated* that the guards had been very courteous and had requested that
they move to facilitate the handling of traffic at the gate*

This is just an indication of the sentiment of the young nisei at
Heart Mountain* During And since the registration* their attitude has
been very uncooperative* In fact* it has been antagonistic* generally*
to the WRA Administration* X shall try to explain why 1 think this
feeling exists#

During registration it became necessary for me to take a very Ffirm
stand with the young nisei group* They had endeavored to stop the regis-|§

tration, and 1 explained to them that this would not be tolerated* but
that it was ray intention that the registration at Heart Mountain would be
conducted as per instructions* After much incrimination and bitterness*
we did oonduot the registration peaceably* This left its marks and the
resentment has not abated#

In addition to the registration* 1 have been trying to straighten
out our project work program and this is meeting with lots of opposition*

When 1 became Project Director | was determined that there should be some J

effort made to cure what 1 thought was an inexcusable condition on the
project— -the project labor situation* 1 found that many people were
on the payroll who were reporting very irregularly for work* sometimes
not for days at a time* and still being paid for 8 hours work* 1 found
that the appointed personnel* in many oases* were responsible for some
of this in that they had not planned their work and had made little or

no effort to execute what few plans had been made* I spent most of the f

month of January in studying this situation* and* after X returmed from
the meeting in Denver* | called a staff meeting at which we discussed
the situation and decided that there should be a concerted effort made
to reotify It# This was on the 15th day of February* and it was agreed
that everyone would give this immediate attention and see if we could
not get something done*
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It seemed hard to get hold of the situation so, at the staff
meeting on February 20th, 1 appointed a committee, composed of Mr,
Todd, Mr« Lane, Mr« Lummis, and Mr* Hartman, to mcdce a thorough study
of the conditions and report back to me* They held sereral meetings
and submitted a report which indicated that there was general laxity
within our own staff, as well as almost complete disregard of working
hours by the evacuees* This condition received some study and some
effort was made to oorreot the situation but little was accomplished«
On March 13th I cancelled our regular staff meeting and sent the at-
tached memorandum to each division chief, requesting that he have
something to offer at our regular staff meeting Saturday, Maroh 20th«
At this time we went into the matter in detail again, and I tried to
Impress on everyone that spring was approaohing, that our irrigation
canal had to be built, that our agriculture program had to go forward,
that our drainage in camp had to be repaired, that apparently very
little was being accompliahed, and that we should make a concerted
effort to get this work done* Up to this time, X purposely had not
gone into the evacuee labor situation with the people in the oamp,
hoping that the matter oould be corrected by the different division
chiefs and their work crews« However, on Maroh 26th, 1 issued a
bulletin, copy of which is enclosed, regarding the work regulations
and what we would expect of the evacuee labor and of the division
heads* This bulletin was circulated to every apartment iIn Heart
Mountain, and 1 alto instructed the employment division to start re-
cruiting farm labor*

The response was very slow* The first objection was that
tractor drivers should receive a "C” classification* I did not
think this was the proper classification for tractor drivers, parti-
cularly those drivers who operated the small Fordsona* However, we
were unable to reoruit any tractor drivers for two days* We then
held a meeting of all the foremen of the Heart Mountain Project at
which Mr* Todd and 1 explained the neoessity of their cooperation
and also the neoessity for adhering to wage classification* we did
get some response | believe* We have recruited nine traotor drivers
in the few days since the meeting* However, the boys hauling coal
quit in a bodye They said their foreman had not permitted them to
go home after their work was Ffinished* I investigated this and
found that our coal orew of more than 60 men had been unloading be-
tween 35 and 40 care per week, that we had reduced the number of oars
coming in to about 20 oars per week, and that they were trying to
keep the same orew to unload the 20 oars that was used to unload 40
oars* X explained that this oould not be done, that if they should
have completed unloading oars on the tracks late In the afternoon, it
was perfectly all right for them to go home, if this happened only
occasionally, but that we would not expeot our foremen to allow a
eondition to exist where we had more labor than was necessary to un-
load the ooal* This coal strike is still not broken* I have asked
the coal crew to meet me at 1*20 this afternoon, and X will endeavor
to persuade them to go baok to work* Their attitude is bad and they
are encouraged by the Block Managers who seem to think that the regu-
lation was not written to be enforced* They point out to me that it



is not enforced on other projects, I have, explained to them that I
am not attempting to prescribe any work program for any other project
other than Heart Mountain and that our regulations are very plain,
and that we shall expect them to be compiled with»

The attitude in camp, particularly with the nisei, seems to be
that 1 have developed into a slave driver who has taken exception to
their notions during registration* I am trying in every way | can
to combat this, but approximately 300 or 400 nisel are determined that
they will not allow the program to proceed*

This is the condition as it is today and most anything might
happen but I am being very cautious and will endeavor to carry it
through to a successful conclusion with the very least difficulty*

The issei are more or less indifferent but are offering their
help* This help is not forthcoming in that it is not producing any
results and it is my opinion that they are somewhat indifferent to
the situation, although, generally, the issei are doing better work
than the nisei™*

At the present time we are trying to recruit 30 tractor drivers
and we have 9* We are trying to recruit 150 canal workers and we have
61* We are trying to recruit 30 laborers for the agriculture program
and we have 6* We are trying to reoruit a complete ooal orew and we
have none*

Sincerely,
/s/ Guy Robertson

Guy Robertson
Project Director

~closure 61606
61607
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In reply« please refer tos

HMiPDiGR
WAR RELOCATION AUTHORITY
Heart Mountain Relocation Project
Heart Mountain« Wyoming
MEMORANDUM
March 1S« 1943
TOt Division Chiefs

SUBJECTS Work Efficiency

I have before me a report of a committee appointed to surrey
work effiolency at the center*

It seems to me that this committee is suggesting that the
greatest need for improvement is more accurate and complete planning
by the division chiefs* This has been stressed at staff meetings a
number of times*
| <8 , 1, J \Nd1 12 7 0 qtemSii \ I®

The appointed personnel* as a general rule* has been selected
because they have indicated some experience and training in handling
labor* It may be that we have made some mistakes in our selection
of appointed pen3311al from the standpoint of their ability to plan
and execute work projects* It may* however* be true that some
people who are in responsible positions are neglecting to plan and
supervise work projects merely because they are not interested and
are not executing their job to the best of their ability* This is
not an excusable position and I am asking all department heads to
investigate the efficiency of their section chiefs and work project
foremen and see if it is not possible to effect a big improvement in
a very short time*

The surveys indicate that we are getting very little effi-
ciency from our help* mostly because of indifference and inefficiency
on the part of our foremen or appointed personnel who are responsible
for the work planning. Our busy season is here* Please call your
foremen together and see that this bad condition is corrected quickly*

Please report back to me by Saturday* March 20th* the exact
steps you have taken in carrying into effect these instructions*

/s/ Guy Robertson

Guy Robertson
Project Director

Attachment
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POIHTS REPORTED BY THE COMMITTEE TO BE CONSIDERED

Many outside crews are putting in only three or four hours per
day and yet are given full eight hour credit by the time keepers*
Whose responsibility?

Trucks leave the motor pool at 8t0Q o"clock and are required to
report back by 5t00 o"clock. Crews working at long distances
and requiring transportation are not on the job a full eight
hours* Whose responsibility?

It is reported that during the present registration workers have
been off as much as two solid weeks and have reoelved time from
the timekeepers* Whose responsibility?

Offioe workers take many hours for personal visits, personal
correspondence, etc., during the work period* Whose responsi-
bility?

It is observed that considerable loss of time is caused by crews
not having passes ready when applying for permit to go through
the gate*

These are just a few samples of gross inefficiency* Please
consult the members of this committee regarding some unified
action to correct the situation* Committee members are as
folloWwst

Douglas M* Todd
Everett Lane
Ben Lummis

Glen Hartman

/s/ Guy Robertson

Guy Robertson
Project Director



WAR RELOCATION AUTHORITY
COMMUNITY ANALYSIS SECTION

FOLLOWING RESOLUTION OF POLICY TOWARDS JAPANESE AT HEART MOUNTAIN
RELOCATION CENTER PASSED AT JOINT SESSION OF MEMBERS OF THE TOWN COUNCIL
OF CODY AND THE TOWN COUNCIL OF POWELL APRIL 24TH. FORMAL NOTIFI*
CATION RECEIVED AS FOLLOWS: WHEREAS A JOINT SESSION OF THE MEMBERS

OF THE TOWN COUNCIL CODY AND THE TOWN COUNCIL OF POWELL WAS HELD

AT TOWN HALL AT TOWN OF CODY, PURSUANT TO PREVIOUS ARRANGEMENTS MADE

BX THE MAYORS OF BOTH SAID TONS OF THE 24TH DAY OF APRIL, 1943

AT 8:30 P.M. WHEREAS, THE SAID JOINT SESSION, AFTER CAREFUL CONSIDERA*
TION OF THE PROBLEMS ARISING BY VIRTUE OF THE JAPANESE IN THE RELOCATION
CENTER AT HEART MOUNTAIN VISITING IN THE COMMUNITIES OF POWELL AND CODY,
AND WITH THE PRINCIPLE IDEA IN MIND OF AVOIDING ANX TROUBLE OR
DIFFICULTY IN THE FUTURE, IT WIS UNANIMOUSLI AGREED BX ALL MEMBERS

OF THE TOWN COUNCIL OF EACH OF these COMMUNITIES THAT THE VISITING

OF THE JAPANESE IN THE TOWNS OF POWELL AND CODY BE HELD TO AN ABSOLUTE
MINIMUM: THAT NO VISITOR®"S PASSES BE ISSUED EXCEPT WHEN ABSOLUTELY
NECESSARY AND THAT THEY BE ACCOMPANIED BY PROPER OR AUTHORIZED

ESCORTS | THAT NO PERMANENT OR SO-CALLED INDEFINITE LEAVES BE EXTENDED
TO THE JAPANESE FOR VISITING OR WORKING IN THE COMMUNITIES OF

POWELL OR CODY; THAT THIS REQUEST IN NO WAY INTERFERE WITH OR DISCOURAGE
THOSE JAPANESE ON TEMPORARY LEAVE WHO ARE ENGAGED IN GAINFUL EMPLOY-
MENT ESSENTIAL TO THE WAR EFFORT AND, PARTICULARLY, NECESSARY LABOR

ON RANCHES AND FARMS. NOW THEREFORE, BE IT RESOLVED BY THE TOWN

COUNCIL OF THE TOWN OF CODY, WYOMING AT REGULAR MEETING ASSEMBLED,

THAT THE VIEWS EXPRESSED AT SAID JOINT MEETING BE ENDORSED AND

RATIFIED AS THE VIEWS OF THE TOWN COUNCIL OF THE TOWN OF CODY AND

THAT A COPY OF THIS RESOLUTION BE FORWARDED TO MR. GUY ROBERTSON,

DIRECTOR OF THE RELOCATION CENTER AT HEART MOUNTAIN, AND TO MEMBERS



OF CONGRESS FROM WYOMING, AND TO THE HONORABLE LESTER
HUNT, GOVERNOR OF STATE OF WYOMING.
PASSED, ADOPTED, AND APPROVED THIS THIRD DAY OF MAY.

SIGNED PAUL STOCK, MAYOR.

MALCOLM E. PITTS



FROMs Ralph J. Moore, Frojeot Attorney

SUBJECT* Fist Fight between Evacuee and Member of Adminis-
trative Personnel at Heart Mountain

The following is an extract from a letter addressed to Mr*
Lewis A. Sigler, Acting Solicitor, War Relocation Authority,
Barr Building, Washington, D.C., by Jerry w. Housel. Project
Attorney, Heart Mountain Relocation Projeot, Heart Mountain,
Wyoming, under date of April 29, 1943s

eSaturday afternoon an evacuee forman of the tractor
drivers, Henry ¢iyomura, went over to the motor pool to see
about getting the tractors serviced and obtaining the assistance
of an appointed mechanic who had been or was about to be as-
signed to that work, The assistant chief of the motor pool, |
Elbern Linderman, refused to send the mechanic over to take
care of the tractors and he and Kiyomura apparently had jj
hostile words about the matter and exchanged bad names. The
agricultural crew had Initiated two shifts commencing Monday
ana because the tractors had not been serviced they began
to run out of gas on the first shift an hour or so after work
had started. Kiyomura, who apparently has been trying to help
get the far© program rolling, went over to the motor pool to
see again about getting service for the tractor. Linderman
was not there at the time and Kiyomura told some of the other
boys there to tell Linderman when he returned that he was a
and a = - « The boys reported this to Lin-
dermanbut nothing further happened on Monday. Tuesday morn-
ing Kiyomura again earoe to the motor pool, 1| believe for the
purpose of talking to Richey, Everett Land (Chief, Transpor-
tation Supply Division), Howard Walker, an appointed employee
in the motor pool, and Linderman were all in Richey’s small
office discussing or working on various problems. Henry came
in the office and when Linderman saw him he asked him i1f he ;
meant the napes he had called him Monday. Henry replied
in the afflmatiwe, he started to take off his coat, and the
two squared off for a battle. Linderman struck the first
blow and the fight was under way. RlIcheyllocked the door to
the office, outisde of which evacuee employees of the motor
pool gathered when they heard the noise of the fracas. The
fight progressed without any attempt on the part of the non-
partioipants to stop i1t until Henry was on the bottom and



LInderman was hitting hi# head against the concrete floor* At
this point Richey, Lane and Walker stopped the fight*; How-
ever, Henry and LInderman were still going strong and they
struggled loose to continue the fight,jjfor how long nobody 1
really seems to know, but probably from six to 10 minutes, When
the boys were again on the floor, butwith LInderman on the
bottom getting his head pounded on the concrete, the fight

was Finally stopped*

Reports*of the Incident immediately ran through the center*
The usual story was that four members of the appointed per*
eonnel had looked the door and beat up on Henry; or that when
Henry was on the bottom being pounded on the concrete no ef-
fort was made to stop the fight, but when he was getting the jl11
best of It the fight was immediately stopped. Members of the
agricultural department and the motor pool stopped work and
held meetlnge Tuesday afternoon and evening and yesterday and
have not yet returned to work. There was some discussion
that they are going to beat up Lane, Walker, Richey and Lin-
derman,but there has been no evidence or other suggestion of
violence thus far*

Tuesday, afternoon Guy called a meeting of division heads in
his offloe to explain what had happened. After the incident
had been reported to him he immediately suspended Henry and
conferred with varlousgcommlttees from agricultural, motor pool
and the Block Chairmen during the afternoon. He called
another meeting of division heads yesterday afternoon to

try to work out a procedure to follow in settling the matter.
At that meeting there was oonsiderableidi scussion of the whole
problem of the relations between the evacuees and the ap-
pointed personnel 4f?Thei general | opinion with respect to

the incident was that the two parties concerned should be
asked to come to Guy*c office, apollglase toleech other,v shake
hands and forget about the whole thing. Several of us

thought at the time that this procedure probably would not
settle the matter, tor some reason or another i1t was not
possible to get the. two parties together yesterday afternoon |
and they were to come in this morning at 9 ofclock* However,
indications this morning were that settlement of the iIncident
between &enry and LInderman would not satisfy everybody and
get the agricultural and motor pool employees back on the Job*
These evacuees feel that Lane as the head administrative
officer present, as well as others, whould have immediately
stopped the fight. At a meeting of Jagricultural and motor
pool employees this morning Lane’s resignation was requested
and Buy immediately rejected the request. Apparently the



feeling about the whole matter IS centering around Lane, part-
1ally because there Is no one else on whom to hang the ©lame.
Guy called a meeting of the staff at 9 o*clock but other deve-
lopment of an iInvestigating committee consisting of two ap-
pointed personnel and two evacuees to investigate the whole
matter thoroughly and make a report to Guy with recommendations
as to what should be done; pending the investigation and report
all parties to resume work as ever nothing had happened.

I an afraid the evacuee groups will not accept this proposal
even If Guy makes i1t.*



X May 12,]1943

PROM: Ralph J. Moore» Project Attorney
SUBJECTS Handling of Adultery Cases at Heart Mountain

The following Is an extract from a letter addressed to Mr.
Lewis A* Sigler, Anting Solicitor, War Relocation Authority,
Barr Building, Washington, D.C., by Jerry W. House!, Projeot
Attorney, Heart Mountain Relocation Project, Heart Mountain,
Wyoming, under date of April 29, 1943

*Virgil also raised the problem before the Board of several
cases of adultery which have been brought to her attention.
In the Fujinaml - Kando case, which 1 have described to you
before, you will recall that Kando agreed at the mass meeting”
Virgil and 1 held with all interested parties about a month
ago tolstay.away: from Mrsi™I™Jlnaaii until’she had a divoroe]
and they could be legally Joined. g However Mr. Fujinaml has
been slow to agree to the divorce proceedings and Kando and
Mrs. Fujinaml apparently had been getting together from time
to time. Mrs. Fujinaml*s cousins recently reported this fact
to the police and Indicated that they are”going to take the]
law Into their own hands If something IsnH done about it.
The Board decided that Virgil and X should oall In Kando to
refresh his memory as to his earlier leolatlon agreement.

We did so this morning.

Another adultery affair is the one where the husband in in the
internment center and the wife 1s living here wizimanother man,
by vhom she recently had a baby. A third problem is one where
an unmarried woman *had Just had a baby by an unmarried man and
the two have been and are living together. The man apparently
has About three Other woman at this center he Is seeing re-
gularly and a fourth lady in Poston# all of whoa are apparently
Interested in him. The woman feels she i1s going to be able to
land him at the altar and It may be that Virgil will be able
to help her in this achievement. On second thought X believe
this lady has not had the baby but is about to have one.



?he Board formally want on record as a matter of policy to
the effect that men and women who are not legally married to
each other should not live together within the oenteiV

It also suggested to the council members present at the Board
meeting that the council adopt a similar resolution and
Virgil urged that other puollc spirited organlaatlons follow
the same procedure. Shelfeels that the pressure of public
opinion will be of considerable assistance to her in
straightening out these difficult problems.*
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May 12, 1943
FHOMS Ralph J. Moore, Project Attorney
SUBJECT: Handling of Attempted Rape of Child at

Heart Mountain®

The following is an extract from a letter addressed to Mr,
Lewis Sigler, Acting Solicitor, War Relocation Authority,
Barr Building, Washington, D.C,, by Jerry p Housel, Proj-
ect Attorney, Heart Mountain Relocation Project, Heart
Mountain, Wyoming, under date of April 29, 1943:

«At a meeting of the Preliminary Hearing Board last week Rosie
Matsui (Polioe Chief) presented facte indicating a possible
attempted rape by a young fellow in his BOs of a little five
year old girl. The evidence indicated that the boy Is affected
mentally. Both Rosie and Virgil Payne (Public Welfare ) had
made preliminary investigations with the parties concerned

and it was- determined at the Board meeting that some action
would probably have to be taken in behalf of the boy, as other
residents of the block were fearful of their daughters* safety*
We therefore requested the father of the boy to appear before
the Board yesterday to see whether he could assume closer
supervision of his son, and if he refusedw-or was unable to do
this, to determine if the boy could be committed to an insti-
tution*”

At the Board meeting yesterday the Chairman had a page long
statement from the father, which apparently had been composed
and written by the former chairman of the block managers, Riklo
Toifip, pointing out that the father had not been charged with
any offense and therefore he would not appear before the Board*
Some Board members suspected that Tomo may have been trying to
test the authority of the Board, as he recently has been a
leader in the campaign against any form of evacuee government
in the center, “~he Board decided merely to refer the case to
Virgil Payne for further Investigation and to defer considera-
tion of the matter until Virgil reports her findings. We did
not believe it was the time nor the type of case to have a
show down as to whether the Board could question persons in
connection with reported offenses in the center, though we may
have to do it later on.*



goUBJUCT: > idvacuee Government at t*e&rt fountain If

cre~ollowing iIs an extract froal a lettor addressed 1&

r(%v,ls oiglers uGtmg solidtor, &r"gs3aotioa utoority,
Barr Building, rfeshington, D* C«$g by Jerry d Houeal,,rojaet
~ttoraey* heart mountain helocation ;roject, Heart fountain*
n~yOilingl under *Jati of «wpril SJj ;X

1™Ouy” 0* -Morson (Communityservices) and 1 talked with %
Uizt jend "10aulng ,=§jidels oiBthe present t -.viporary cDimeil end &U
tile organiaadots. oommiasiohlearly thiAweefc o&Fthe prob:le”ajofi
gettings'Charter approved forlihe center*|fidl™of thefin*
tereated parties beli$ve that tim organization commission and !
the Oenter reaidenta will endorse a chartor now that the re»
atridtion against the; issel participation In thecouncil lu.s,
sbeen, removed* ;hosvever, there- 1& a streng- lingering feeling
e”ong heny evacuees thau it May be better not to have a charter
government in the ceater#$] Hoi called a meeting of thel
organization aomission for Friday and he believe» there d I
he no delay in getting approval of the «harter a» resubaitted %
tgl the Opmaieeion bybol hlmbaXiana the reetrof us a month-1
or so ago* Hoi, *ndy and|i went over it a couplelof days ago
to make a few Mnog modiflaationspandlto provide; forjKpll
participation of issei d. tho council, under the recent amend« JS
ment to the instruction*Jgl am not entirely eure the tithe
members of the Commission will approve' the charter* es there
aeeas|to be allk>t of eonflidtlnginterests as™ng the'~omaissloni
viators, In addition ;there

have made up their minds to o0lock everything.along the line of %
evlcue@ -governmsnt|tn§the.. center.,; 1f the organize i.i;n eo->:"
mission falls to Mae ¢action on the charter:it way ho th; t Guy X
will decide to dissolve it .andiddeignate a hew commission*

The. danger with this procadurel|i* that™members pf“~the ,old|
commission will campaign”®against the charter Whengit. is sub« Ip
iittad to the "voters«-_htit: ie definitelysdeterm!ned™in".the |
election that. the voters do- not want a charter government
there;”ili;'.he no .-ground-for any particular group to object tolSS
whatever temporary form of government may be set up;'by|the”«4f
irrojeotiHireotor liiaissisting and administering‘the eeater«wA

Saipa r/*r Moore

HJMoorclym
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Th© Dirsetor
Mr, John 1. Provins®

Subjects Excerpt from July 6 r«port of Byron ?er Ploeg

1 believe you will be interested in the following excerpt

from the July 6 report of Byron Per Ploeg9 Project Attorney at the
Heart Mountain Relocation Centers

»Private Tom Higa. Thomas Higa, Private First-
class, wearer of the Purple Heart, Eicampaign ribbons,
and the member of the famed 100th Infantry Batalllon
which fought so bravely at the Pultemo River In ltaly,
wag in the Center during the past week. He made two
talks which were apparently very well received* In
each case, he talked over three hours, and stayed with
the group as long a&.they had questions to ask. It
seems that Private Higa has done a great deal to correct
the prevalent impression that the Japanese Slsels MTAl—
given fsuicide assignments®™ and were otherwise dis-
criminated against in the Army. He declared there were
fno such thing as discrimination in the Army*, and told
stories of close comradeship between Caucasian and fflsei
soldiers.

*11 seems that Private Higa made an unusually
favorable impression, especially among the Isseil, because
he told his stories in Japanese and also probably because
there were no build-up on the part of the Administration
prior to his arrival. The Issei apparently felt they were
getting straight information, not tinted by propaganda**

Philip 1« Click
Solicitor



CONFIDENTIAL

AIR MAIL - SPECIAL DELIVERY May 18, 1943

Mr* Dillon S. Myer
Director

War fielocation Authority
Barr Building
Washington, D* C,

Dear Mr = Myer;

On Friday, May 14th, a group of representatives of agencies who are more or
less iInterested and concerned iIn War Relocation Authority activities were
asked to come to my office for a brief explanation Of ray investigation at

Heart Mountain. This action was deemed advisable in view of the publicity
recently put out in The Denver Post and other news agencies giving the im-

pression of an extremely unhealthy condition at Heart Mountain, particularly
relating to the food situation and waste, and employment.

Representatives of the following agencies were present:

Ray Brandt, Federal Bureau of Investigation

Charles A. Parker, Jr., Office of Price Administration

A. M. Trachman, Food Distribution Administration

Capt. W. E, Maurer, Quartermaster Market Center, Denver

Colonel Lee, Quartermaster Depot, Kansas City, Mo.

Lt. Col. E. A. Fitzpatrick, Office of Military Intelligence

2nd Lt. Lew G. Sharpnack, representing Lt, Col. Jesse E. Marshall of
the Office of Military Internal Security

Ralph Radetsky, Office of War Information

Lt. Col. L. 1. Fiero, Liaison Officer, WRA, Washington, D. C.

N. S. MacbDonald, CAS, Denver

Joe McClelland, Granada Relocation Center

Vaughn Mechau, Heart Mountain Relocation Center

H. S. Choate, Employment Supervisor, Denver

Richard Bennetts, WRA, Denver

It was explained to the group that the purpose of the meeting was to point

out briefly what the facts with regard to the food situation at Heart Mountain
actually were. It was an explanation and not an alibi session. A brief
background of Heart Mountain and its size; number of administrative personnel

and the number of citizens iIn the evacuee group was given; also some material
as to the actual living conditions and the number of persons (age and sex)
and family relationship and how they are housed in small quarters. Some
additional background as to the scanty amount of equipment provided by the
Army and WRA was given.

No publicity was to be given to the meeting and each one in attendance was

advised that the only purpose of calling the group together was to tell the
story once, rather than several times, as It was believed that all those

represented were interested.

In re gard to the food situation, it was pointed out that the Heart Mountain

Relocation Center did have a large warehouse stock of rationed and unrationed
items on hand but the project management was definitely in control of this
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stock and that as early as March 12th, negotiations were underway &r the re-
distribution of what was surplus to Heart Mountain’s needs. The ways and means
whereby the large inventory on hand was developed were pointed out, namely:

1, Due to changes of personnel, and back orders on the August and September
requisitions, duplicate double requisitions were submitted in October and
November, 2* Back orders of August and September began to be delivered in late
December and January. 3* Since requisitions were placed 45 to 50 days in
advance of date of delivery, the filling of back orders was not anticipated.

4. That the Heart Mountain Center, the same as Army posts, had cooperated with

the Quartermaster in providing storage space for certain amounts of canned
foods, surplus to the warehouses of the Kansas City Quartermaster. 5, The

fact that iIn January the Kansas City Quarteimaster, in accordance with the
Quartermaster Bulletin No. 178, which was issued as a result of the OUT request
for 60,000 Ib. cars, increased items requisitioned automatically to full car-
load lots. This, in some iInstances, nearly doubled the requisitions. 6. It
was pointedout that WRA did not criticize the Kansas City Quartermaster Depot
for this action because a combination of the above events brought about
deliveries iIn January and February which were not anticipated by the project
nor by the Kansas City"Depot.

The attention of the group was invited to the fact that no butter, ham or
bacon had been bought since February lst and that the project had been on

a voluntary meat ration plan since the middle of January. The circumstances
of going under formalized rationing on March 1st were pointed out.

The food costs per person per month were made known to the group and the fact
pointed out that such inventories as were in the mess hall kitchens were iIn-

cluded in the cost of 36-j# per person per day, so that the so-called "hoarding"
in attics is actually nothing more or less than additional storage, since

the small storage rooms provided in the mess halls were inadequate to take
care of regularly needed supplies.

The group was advised concerning the redistribution of the food to the extent
of, at the time 1 left Heart Mountain, seventeen carloads, plus a number of
truck loads have gone to the nine relocation centers and twelve Army posts.

The group was advised that there would be no loss of flood since it was all
canned or properly packaged and that the amount of food on hand represented
only a large warehouse stock and the evacuees ws¢ not able to obtain any an
all food they desired at any time, as the paper gave the impresslon. 1”wa
pointed out that perishables had never been overstocked and that all items or
fruit and*vegetables were ordered on the basis of information in periodic
bulletins released by the Quartermaster Market Center.

The need for large quantities was mentioned and it

a”on?*banana°per°per8on”™ orTf"s;dTn"oofcing, two meals at about banana
per person. -

of fﬁe

2 s S
reporter
i

first c

S s £ tX X S | _
1T Mr. ({ar’\ﬂ)erry arrl)\ged at %eart Mountain. The exact date
rcularizatin of the projects was Mardh 12th.
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The group wes- advised™* that there was a small amount of waste iIn
regard to bread, fish and coal but the percentage In regard to the
total-operation was negligible. The lack of coal aprons or indi-
vidual coal boxes was reviewed, citing the turn-down by. WPB of"the
ouests for Tuie Lake and Minidoka ~for concrete bunkers and that the
project hed. deemed 1 1nadvisable*to attempt to obtain sufficient
lumber to build 3600 individual coal bins. The important factor 1is
the slackage of the ¢(coal, which is of a very softmuality, -ad this
was ?0|nted out]. However, the total coal was e in rgggrd to the
tota! yearls operation would rotrbe moré than S~ to

Some explanation was made of the cmal work and the agricultural work
including the<brushing of the land ando the extensive tractor
oper?tlgn necessary before seeding could take place since this was
raw land.

The close proximity OF about three miles, to where the canal work =
IS being done, to the Shoshone. Dam, was pointed out, whereas the-,
distance of the sawmill- and the camp proper is dyer five times that
many miles.

) m_ v\ "7 * \ W
Some discussion In regard to the number of the disloyal group and
the registration was made. The grouE was advised that the FBI, the
Army, the Navy and AVRA have been worki
for some time and that as soon.es they were definitely decided upon
at the Washington level, the field would be advised. Uniti then,
we have no authority with which to act.

"Figures regarding the number of persons who were on leave, both
indefinite and seasonal, were mentioned end the types of work"that
IS belng done.

A brief explanation regarding the motor pool work .stoppage was made
and some discussion as to the,source, type and condition of the
equipment with which we have to work was had. -

At a later date the same material was-reviewed with Lt, Clark of
the Office of Naval Intelligence and with Barron Beshoar of the .
War Manpower Commission. This action was deemed advisable in lieu
of a news release. The OWl here does not feel that- a news release,
containing facts, will be at all efficacious as their feeling is
that The Post campagin is a “hate” campaign and, therefore, the
least possible ammunition provided The Post, the better off we shall
be. In my.discussion with Barron Beshoar, the minorities group of
the War Manpwer Commission, he advised.that when the articles Tirst
started to aB ear iIn The Post, Ie became ouite iIncensed. He went
to considerable length to endeavor to stop them, the details, of

which 1 will discuss with you"at some later time. After a conference

himself with The Post, he came to the same conclusion as tha Office:
of War Information, that It is a "hate'" campaign and will continue
with the least provocation.

This 1s for your information and files.”

-Sincerely,

Mé?éom%lg9lgi%tspitts #

<Acting Field Assistant Director

re

ng on plans for segregation Vv .



Heart Mountain Relocation Cantor
Heart Mountain, Wyoming

January 20, 1945

Mr* John Clear

Finance and Supply Officer
War Belocation Authority
Barr Building

Washington 25, O« 6*

Dear Mr* Cleart

We arrived at Cody, Wyoming, 6tQQ PM, January 15, 1945*
Government vehicle, WRA-5, was put at our disposal for trans-
portation to and from Cody*

Upon arriving at Heart Mountain the morning of January 17,
1945, Messrs* lyam end Main introduced us to tho various staff
members, after which a meeting of the property control and mess
warehouse administrative personnel was held, outlining the reasons
for Mr* Glrardo and myself being here* Tho balance of the day was
spent in the company of Mr* Main, making a tour of the camp, and
acquainting ourselves with the various warehouses, sub-warehouses,
and personnel, and in general, the manner in which the program Is
operated at this Center* The balance of the week was spent in
determining how documents affecting property are prepared, routed,
and disposed of*

In general i1t can be said that the Heart Mountain project
is following the procedures outlined in the Property Control Hand-
Book* A check of documents was found to reflect the following!

1* WM*7, tlRequest for Supplies and Equipment”, is prepared
by the requisitioning office (activity), when items are not avail-
able from warehouse stock* However, it is the recponslbility of
the activity head to pre-determine that items listed on WRA-7 are
not on hand in any of the warehouses* (Xn other words, the Property
Control Offfleer is contacted before any requests for property items
are made)

2* When needed items are on hand a memorandum is forwarded
to the Property Control Officer, who upon receipt prepares WRA-96,
"Material Delivery Ticket*™™, and effects delivery*
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3* 1T Pom 114*7 it utilised as the media for obtaining
items» the requisition» after being eheeked and numbered by the
Property Control Officer» IS forwarded to the Supply Offleer» and
in turn to the finance Section for obligation» and the Procurement
Officer for purchase«

4* At present purchase orders are not being posted to the
stock record cards until actual receipt of the requisitioned ltems*
However» as soon as it has been determined that all stook record
cards have been reconciled and reflect true inventories» purchase
orders will be posted upon receipt in the Property Control office*

5 All Itens reeeived er leaving the project are cleared
through a central warehouse (Warehouse Ho* 2)*

a« Copies of all purchase orders for major or
minor equipment are maintained in the above
warehouse» where a crew of four evacuees are
constantly on duty and are responsible for the
preparation of tally*ins and tally-outs*

b* Purchase orders for expendable items are also
maintained» and tally-ins and tally*outs are
prepared as indicated above» except for the
following unitsi

U Hess Warehouse
2« Plumbing Shop
3* Motor Pool

4« Hospital

8~ Education

8+~ Bloctrio Shop

Purchase orders for the above listed units are
maintained by Caucasian personnel who are directly
or indirectly responsible to the Property Control
Officer* However» one of the crew from Warehouse

Ho« 2 accompanies each shipment to the above units
and assist# in the cheeking and preparation of tally*
ins*

forms WHA*105» "'Stores Heoord Card'» are prepared
and maintained at the above listed sub-warehouses
under the supervision of the Caucasian personnel™*
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Ot Tf© avoid unnecessary duplication, the Property
Control Officer does not saintain an alphabetioal
sot of Foma WSA-1Q5 for the above listed sub*
warehouses# but a control card showing monetary
value is maintained and posted currently* these
control cards were established by obtaining the
total monetary value from the flsst complete
physical inventory of units 1 through 6 under
Paragraph 5» dlIl documents evidencing original
receipt# disposal# and returns for credit have
boon posted and are current at present with the
exception of the Motor Fool and Plumbing sub«
warehouses# and the records arc substantially
accurate*

6* 1 check of documents Indicated that Forms WRA-7# 96,
189# and 189a when used# and 382 are filed in numerical sequence#
also Forms 011 188 and 727* the following forms arc attached to
the appropriate WIA-71 3SM-680# QMC-48.9, SIRA-357 (or OEM-42), and
when necessary IBS 445«

7* Although the procedure requires that Forms 96# and 188 |§]
bo filed in individual folders (whether debits or credits) this
Project has prepared a 3x6 card (WRA-HM-40# "location Card*# see
Exhibit I) for all minor equipment* this card is filed alphabeti-
cally by nomenclature by aetivlty# and is used in lieu of the
individual file folder by activity of Forms WRA-96# as it was foH
that the filing of Forms 10fr-by activity wauld-bo an unnecessary deg-
Itelttim thd iruli *. pai- *» 111» nf this Farm far cross reference,
purposes* Forms WRA-34” are filed in alphabetioal nomenclature
sequence permitting the Property Officer to locate at a glance the
total quantity of any typo of equipment*

8« «TEA Forms 105 are also filed in alphabetioal nomenclature
sequence by activity or warehouse with the exception of the sub-
warehouses listed under Paragraph B# 1 to 6# The aforementioned mone-
tary value cards are maintained by the Property Control Officer*

9* Property record cards# WHA-345 and 346, and 105, have been
prepared and are current for the following activitiest Warehouse#
Division heads# apartments and administrative quarters, and are main-
tained by the Property Control Officer*

less Warehouse inventories for major and minor equipment as
well as expendable stores are current*. It is noted that Form WRA-96
is not used for stores issues* iIn that the following procedure was
adopted some time ago# and from indications is operating smoothly
and satiafaotorlly*



Evacuee steward« propar« menu» three day« in advance which
ere forwarded to the Project Steward, who in tarn list« on Fora
C-WM-49, (See Exhibit Il attached) subsistence supplies and materials
to be delivered to the various mess halls* These requisitions are
numbered by the Steward and distributed in the following mannert

1» Original to Truck diriver*
2* First copy to appropriate warehouse*
3* Second copy retained in file*

¢N¢Fhe truck driver obtains signatures for delivery to each
wSmwmtn where delivery is to be effected as indicated on Form
C-WRA-49, and returns it to the Projeot Steward, where It Is
compared with the retained tiekier copy and filed* The first copy
is used by the appropriate warehouse in obtaining the signature of
the trunk driver as items listed for each of the mess halls are
loaded on the truck* later a recapitulation is made for shook items
«ft separate ferms HFfU-HH*37, ''Storekeepers Daily Recapitulation”,
(See Exhibit ZU) in duplicate* The copy being attached to the
appropriate Feme 0* WRA-49, and filed in the warehouse, the ori-~
ginal forwarded to the Perect Steward, and posted to hRA-191*

All requisition forms WRA-7 are numbered and ceded by
objective classification by the Property Control Officer*

When expendable items (ether than subsistence} for immediate
consumption are received and receiving reperta have been prepared/!
postings to WBA*106 are not made unless a card for the particular
item received is in the activity file* Procedure for handling ltems
of this nature is as fellowst

Form WRA«*96 is prepared from the receiving report and the
following notation is made on the facet

fThese items are for immediate consumption as outlined
on «Job Order WRAIMa, He* . and have net bean
posted to WRA-1068

Property record cards Wftl Form 346, 346, and 105 have been
prepared and are current for the following activities, warehouses,
division heads, apartments, and administrative quarters, and are
maintained by the Property Control Officer»
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Physical Inventory Unit 108 248 - » 348
7+28%44 Whse* 1 -X X X
8*2*44 Whse* 2 X X X
(Storage of surplus property*)
Current Whse* 2 (Xvaeuee Property) All property tagged end
Perms WBA 222 on file«
3*9*44 Whse* 4 X (Bo major equipment*)
Current i Whse* 5 (Same as warehouse 3)
8*11*44 Whse* 6 = = =
11*4*44 Whse* 7 X (So major or minor equipment)
11*28*44 Whse* 8 (Sams as above)
Physical inventory Whse* 9 X (Current, but are not correct)
to bo started
immediately*
1*10*48 Whse« 10 X (Bo major or minor equipment)
Currant Whse* 11 through (Are used fer storage of commissary
IS* and 17 through items, Poms W8A 108 are accurate
19, inclusive* and current)
Currant Whse* 18 (Bo expendable X X
items)
Current Whse* 20 X (Surplus slothing)
12-7*44. Whse* 21 X (Bo major or minor equipment)
Current Whse 29 through
$2, inclusive* X X X

Sin cards are prepared and maintained currently in all of the above
warehouses* X spot check indicated total« shown on bin cards were true
except in the motor pool and plumbing «ub-erarehouses*

9*29*44 Bull pen X X X
8*12*44 8 CCC Bldgs* In Motor Pool (Bo major or minor equipment)

Current Whse* for lire stock feed* (Bo major or minor equipment)



FOIMs 1SA 345 and 346 are on file and currant in the
Property Control Office for the following listed offices, individuals
and aetlvitiesi

Engineering A
Construction and Maintenance
Sawmill
lieCtrlo Shop
Maintenance Foreman
Plumbing Shop

Agrieul&teee
Fire Departmsnt

Community Management
Community Activities
Bousing
Community Analysis
Hospital &*
Welfare

Office Services
Personnel

Community Interprises
Evaouee Property

Beports Division

Project Director’s Office

Assistant Project Director * Operations
Block Managers

Project Attorney

Project Warehouse (Office)

Motor Pool

Statistics

Internal Security

Property Control

Procurement

Finance

Administrative Personnel Quarters«

+* Forms WBA 106, was completed January 19, 1945 and all major, as
well as a considerable amount of light minor equipment has been
numbered and listed* Forms WBA 345 will be typed and proof read
during the coming week# Poms WBA 105 are complete and current
for this activity*



Xfc la anticipated théfc our work «Ul ba eoapletad
hai» approdiate ly February 7t 1946*

Any suggaatlona or recornandotiena that you bava to
affar vili ba graatiy approdatad*

¢»inoerely,

lao F« gtawart

Angelo Oirardo

Vietar J* fiyna



