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MEMORANDUM TO: Mr. James F. Hughes Mr. Honderich
Mr. Gilbert Niesse Mr. Lafabregue
Dr. Donnell Boardman

FROM: Lome W. Bell, Chief
' / Community Services Division

' ................^"*>1’** ‘  .....-----------------------------------  .... N|| , m <SUBJECT: | Procedure in ordering eye glasses through
Community Enterprises

The following is a revision of the agreement sent to you on
February 4; as developed by Dr. Boardman and Mr. Honderich:
I. When the patient desires to pay for his own glasses.

a. The patient is given a RX. order blank with Dr.
Boardman*s signature or other authorized signature.

b. The above is taken by patient to Community Enter­
prises (Rec. 26) and order placed by them to Western 
Optical Co., Salt Lake City.

c. When glasses arrive at Optometry Clinic, patient is 
notified by them to pay bill and obtain receipt at 
Community Enterprises. A nominal charge will be 
made by them for this service.

d. Glasses are dispensed at Optometry Clinic on presen­
tation of receipt from Community Enterprises.

II. When patient is unable to bear expense of glasses:
a. The patient is given t

1. A referral slip to Community Welfare by the 
Optometry Clinic containing
a. Signed statement of patient*s inability to 

pay.
b. Statement of medical necessity of glasses 

by medical director or other authorized 
person.

c. Cost of glasses (in case of new glasses 
white service frames plus necessary un­
tinted lense will be provided) and accom­
panied

. By Rx. order slip for glasses.2
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b. Patient will take referral slip to 
Community Welfare (Rec. 23) and apply 
for Public Assistance grant.

c. On receipt of grant, he will take Rx. 
slip and order glasses through Community 
Enterprises. No service charge will be 
made by Community Enterprises.

d. When glasses arrive, patient will be 
notified by Optometry Clinic.

e. The glasses will be dispensed to patient 
at the Optometry Clinic on presentation 
of receipt from Community Enterprises.

Cbmmunity Enterprises will pay all optical bills to Western 
Optical Company.

Lome W. Bell, Chief 
Community Services Division

LWBsp



CENTRAL UTAH PROJECT 
TOPAZ, UTAH

February 18, 1943

MEMORANDUM TO5 Mr. Lome W. Bell, Chief
Community Services Division

SUBJECT; OPTICAL PROCEDURE

We are attaching copy of a memorandum just re­
ceived from Dr. Boardman. This procedure has been checked 
by the Merchandise Committee and agreed upon.

/s/ Walter Honderich
Chief, Community Enterprises

Attachment 
WHîMK 2/18/43
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MEMORANDUM TO: 

FROM:

SUBJECT:

WAR RELOCATION AUTHORITY 
CENTRAL UTAH PROJECT 

TOPAZ, UTAH
February 13, 1943

Mr* W. Honderich 
Community Enterprises
Dr, D, W. Boardman 
Chief Medical Officer
Procedure in ordering eye glasses through 

Community Enterprises
The procedure in ordering glasses is understood by the Optometrists to be as follows:
1. When the patient desires to pay for his own glasses:

a. The patient is given a Rx. order blank with Dr. Boardman1s 
signature or other authorized signature.

b. The above is taken by patient to Community Enterprises 
(Rec. 26) and order placed by them to Western Optical Co.,Salt Lake City.

c. When glasses arrive at Optometry Clinic, patient is noti­
fied by them to pay bill and obtain receipt at Community 
Enterprises. A nominal charge will be made by them, for this service.

d. Glasses are dispensed at Optometry Clinic on presentation 
of receipt from Community Enterprises.

2. When patient is unable to bear expense of glasses:
a. The patient is given

1. A referral slip to Community Welfare by the Optometry Clinic containing
&• Signed statement of patlent*s Inability to pay.
b. Statement of medical necessity of glasses by 

medical director or other authorized person.
c. Cost of glasses (in case of new glasses white 

service frames plus necessary untinted lenses 
will be provided) and accompanied2. By Rx. order slip for glasses.

b. Patient will take referral slip to Community Welfare (Rec.
23) and apply for Public Assistance Grant.

c. On receipt of grant he will take Rx. slip and order glasses 
through Community Enterprises. No service charge will be 
made by Community Enterprises.

d. When glasses arrive, patieht will be notified by Optometry Clinic.
e. The glasses will be dispensed to patient at the Optometry 

Clinic on presentation of receipt from Community Enterprises.
Community Enterprises will pay all optical bills to Western Optica Company.

/s/ Donnell W- Boardman



ENTRAL UTAH PROJECT 
TOPAZ J UTAH £ Û £ X

June 29, 1943
Office Letter No. 4 (Revision 2)
TO* division Chiefs and Section Heads
SUBJECTi Monthly and Quarterly Reports
The Project Reports Division will receive from the division 
chiefs not later than the last day of each month a construc­
tively objective report covering the following items of activity*
On April 1, July 1, October 1, and January 1 of each year, a 
detailed quarterly narrative report will replace the monthly 
report*
1* PERSONNEL EMPLOYED AND RELOCATION PROGRESS*

a* Permanent indefinite CS Appointment) 
b* Temporary (Per Diem) 
c. Residents
d* Indefinite Leaves for this Period 

Seasonal Leaves for this Period
e. Adequacy of present personnel

2* CURRENT WORK* —  ^ i . .'
(List in a, b9 c9 order* Example*

a* Staff housing 60 per cent completed* 
b. Crop planting 90 per cent completed*)

3. SUPPLIES AND MATERIALS NEEDED*
(List here in a, b9 c9 order those things which are prov­
ing a problem to obtain and where discussion may speed 
up procurement*)

4. PROBLEM AGENDA*
(List here briefly in a, b9 c9 order, subjects you would 
like to have discussed in meetings*)

5. RECOMMENDATIONS OR GENERAL SUGGESTIONS*
(List as above for discussion*)

(List briefly as in above form, major projects contemplated 
or dates when projects will be finished.)

6, PROJECTED ACTIVITIES* III

Charles F* Ernst 
Project Director
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MEMORANDUM TO

FROM

SUBJECT

Section HeadsCommunity Management Division
Lome W« Bell, Asst# Director 
Community Management Division
Monthly and Quarterly Reports

Will you please get in front of you Office Letter 
No* 4, Revision 2* dated June 29* 1943#

In all of the Sections of the Community Management 
Division, I want to add to the proposed outline on« 
or two additions which will constitute a permanent out­
line for making monthly reports*
Item #2. CURRENT WORK*

In replying to this question, there should be 
a complete list of accomplishments for the month#

Item #5* RECOJelMENDATIONS OR GENERAL SUGGESTIONS!
In your report and in replying to this item* 
please list the specific problems in your Section 
in which you need the help of the Project Director or the Assistant Directors# This 
might mean presenting some matters to the 
WRA office in Washington or it might mean 
suggestions regarding changes In existing 
policy#

Item #6* PROJECTED ACTIVITIES!
In addition to the suggestions in the Office 
Letter #4* Revision 2 list scheduled activities* 
program, projects, operating development* plans 
for the month ahead« Indicate in some manner* 
those activities projected* operating plans which 
you feel should be brought before the Planning 
Board and in which you feel there should be an 
understanding as to policy and procedure*



•  •

•* 2

Item. #6» PROJECTED ACTIVITIES*
Also in brief narrative style, sketch some goals 
toward which you are aiming and a time table 
showing the rat© of progress which you hope to 
attain in terms of a three-month period«
PLEASE EE REMINDED THAT THIS MONTHLY REPORT WILL BE 

DDE IN THE OFFICE OF THE COMMUNITY MANAGEMENT DIVISION 
ON THE 27th OF EACH MONTH.

Lorn© W« Bell, Asst* Director 
Community Management Division

IWBijn
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July 26
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HOT' TO Section Chiefs, Department and 
Uiit Hoads

FROM

SUBJECT

Loro© W. Bell
Assistant Project Director 

"WORKING TOGETHER", Bulletin #1

From time to time, there vail be issued from the 
office of the Chief of Co..a unity Management, numbered bul­
letins under the general heading of "WORKING TOGETHER” *
<phe subj ect v;ill be a general discussion of the adminis­
trative" function and its place in accomplishing the desired 
objectives and goals here in Topaz.

I. Too function of the administrator is that process where­
in all of the interests and relationships through which we 
attempt to get our job done come into focus at various critical 
points and which to insure that the aims of our program are 
progressively achieved. It— the'administrative function—  
guides the process by which many staff people work together 
for common purposes.

II. Here at Topaz mutual understanding, sympathetic appreci­
ation, fellowship at its best constitute the "climate” 
which make for the best in achieving the work to be done.
An understanding of the administrative function and our 
responsibility in that function operates best in this type 
of ‘biimate" .

III. Section chiefs, department or unit heads, will become 
competent persons in the use of the administrative function 
from the following factors if consciously understood.

A. An administrator, that is to say, a section 
chief, department head or unit head, needs to be 
alert about the real interests and concerns and 
demands of those who are members of the immediate 
staff under him.
B. The more able head of a unit or department or 
chief of section will make definite choices con­
cerning the matters and responsibilities to which 
his staff should attend. There is so much work to 
be done, and there is so much immediacy here that 
administrators and staffs must be deliberate in 
timing and in making choices.
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C. In any given staff of a unit or a department, 
every person should take part and both the popular 
and unpopular points of view should be given chance 
for expression.
D. The unit or department head or section chief 
should see that all essential facts are available 
in planning and directing the work of his staff.
This should include the responsibilities of persons, 
WRA policies and other pertinent details which may 
be available.

rpv-,e able administrator, whether he be an appoint 
ive or resident person should do everything in his 
power to improve working conditions and unity. It 
is in this type of atmosphere that the best work is 
a c c omnli shed.

4- _

F. A wise administrator will routinize and regular­
ize all the procedures which can be standardized.
This actually saves time and permits greater freedom 
for a higher degree of inventivity and sensitivity 
in meeting the needs of the community.

G-. The section chief, department head, or unit 
head will be sure that responsibilities and delegated 
tasks are formally defined.
E. The administrator, irregardless of the people 
responsible to him, will set up instruments of 
reporting and accounting for work done as a part of 
the supervisory technique. The more competent unit 
or department head, or section chief will maintain 
a flexible organization in order that adjustments can
be made 
Topaz,

in order to meet the shifting scenes here at

In closing this fij?st bulletin, may I call your atten­
tion to the fact that the responsibility of the adminis­
trator falls on the entire staff or unit thereof. It is 
recognized, of course, that there must be a chief or head 
of any operating unit. His is a greater responsibility.

To the extent that we recognize the above factors will 
determine our successful welfare of the oneration of Topaz.

L o m e  W, Bell 
Assistant Project Director

LWB : hi



PROTESTANT CHURCH COMMISSION POR JAPANESE SERVICE 
Gordon K. Chapman — Executive Secretary
228 McAllister Street, San Francisco2¿California

December 21, I943

To the Assistant Project Director in Charge of Community Management
As you have doubtless heard, there Is to be a meeting of the 
Student Planning Conference of the World: Mission of the Church 
in Wooster, Ohio, beginning on December 28th and continuing 
until January 3rd. This conference is being held under the aus­pices of the World Student Service Committee.
This Committee has recently made inquiry as to whether the ser­
vices of a select group of university students, both undergraduate 
and graduate, could be utilised in the Relocation Centers during 
the coming summer. It seems that there are quite a number of 
students who are in special training foÉ rehabilitation service 
overseas, and the feeling is that three!months* service in a 
Relocation Center would be v a l u a b l e I n t e r n s h i p .  These 
students could be of service in helping^wat only with special 
programs like that of the dailyy^ation School, but also in 
the fields of social welfare, iiuréàtion, and so forth. In 
view of the fact that the Relo^^zon Center staffs are now some­
what under-manned, not to mentiba, the loss of Nisei leadership 
in the church and various/^©^jmî% activities, the thought was 
that one or two students fin eàèh Center might be of great ser­vice in filling the gap.\Vj/J
While the time is sra6rt^I am wondering if you could find time to consider the préposition in the light of your local needs, 
and then write to m ^ v .  E. Fay Campbell and the Rev. A. L. 
Roberts, in care of wie Student Planning Conference of the World 
Mission of the Church, Wooster College, Wooster, Ohio, Inform­
ing them as to whether your Center would be interested. Any 
information which you can give concerning the way or ways in 
which such students could be of service, and as to whether or 
not lodging and meals could be provided on the Project, and so forth, would be of value.
The following steps have been suggested in order to expedite 
the propositions (1) A clear statement should be secured 
regarding the Job to be done and the skills required of the 
person who would fill that job. (2) Student applications should 
be sought when a listing of these jobs can be given to various 
contacts on college campuses. (3 ) With the field and student 
applications In hand the financing would then be cleared* (4)
The orientation process should then begin, with the student ad 
supervisor entering into correspondence. Further than that, 
arrangements should be made for a two or threë day conference
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prior to the opening of the work on the particular project.
I site these suggestions in order that you may understand that 
this is not to be a hit or miss proposition, but one whereby 
qualified students would be provided for work in the projects 
during the summer on a sound basis. I trust that Dr. Campbell 
and Dr. Roberts can be given an immediate reply, and that you 
will let me have a carbon copy of your letter to them.
I may say that we discussed this matter thoroughly at our Denver 
conference, and the ministers present from the Projects were 
all enthusiastic about the proposition. Mr. Joseph B. Hunter, 
W.R.A. Chief of Community Management from Rohwer, was also 
present, and felt that this would meet a great need. If I am 
correctly informed, the services of such workers were ¿utilized 
in at least one of the Projects, and the arrangement was most successful.

1 prosperous new Iyear, S p ¡ g  m ‘ m  Bill 111 IS

GKCiAL

incerely yours, 
Gordon K. Chapman 

vGoi^pn K. Chapman



April 4, 1944

COMMUNITY MAN MIBICÄNT DIVISION
NOTES OH TOPAZ qUSSTIOHHAIRlS

A. Sections Participating
Humber o f sueitlone

Education 25
Health 8
Business Enterprises 1
Welf&rt 4
Community Analysis 1
Community Government 1

B. Employees Participating

Although few questionnaires are signed i t  appears that the 
majority o f them were completed by evacuees.

0. Significant Items

X. By and large the questionnaire was considered to be of to© 
general nature for project use and therefore a number made 
l i t t l e  or no attempt to complete i t .

2. To a considerable extent questions were modified or answers 
were qualified to apply to individual’s own work or knowledge.

3. Answers indicated generally a lack of knowledge of work and 
program of the Authority even down to the functions and work 
o f  other sections within the Division« for  example, see 
attached le t te r  from Adeline Hunter« Particularly notice­
able were elementary school people« Several questionnaire* 
stated there was fa ir ly  good knowledge down to lev e l o f sec­
tion  heads«

/Iff
Sixteen questionnaires indicated that Manual releases or 
Handbooks had never been seen. (A ll fn Education)

5. In response to inquiry as to adherence to rules and regula» 
tlons, 5 -  Excellentj 14 Fair* 5 Good* 13 did not answer.

D. Specific Suggestions and Comments Contained In .flBMttflaftfltol

1 . Vocational training should be stressed.

2. |b  use having vocational training courses to exploit work­
ers here, unless i t ’ s for the advancement of evacuees go­
ing outside.



mm % •
3. (Evacuee dentist)

a. Why doesn't fl& provide fund« for evacuees* professional 
I jS S h ? dues?

b, Why doesn't WRA allow delegates or representatives to 
various important state (professional) meetings?

4« A handbook should he prepared for each department*

5* Heed for Medical Social Workers and home for aged,

6, Clive residents chance to apply for OS examinations for jobs 
at projects (presumably put them on exactly same footing as 
Caucasians in  matter o f appointed positions)*

7 . i f  there were su ffic ien t personnel at the centers so that 
training and instruction could he given resident employs«*' 
some form of service stripe could he given for a given number 
of hours of service or for excellen t work o f  a certain type,

8* 0ive vocational training for c ler ica l duties*

9* The real overall objectives o f  each new program should he ex­
plained prior to i t s  in s titu tio n ,^  Don't leave room for guess- g
ing, It f t f f t  vtf f  ;j: , \ \ : l y

10, Periodic round table discussions by appointive personnel on
how to teach and direct people would he helpful for develop- f
lag  a greater degree o f fin esse  in handling son in  a work V
situation  where many o f the usual incentives are absent, e tc , 
(Oscar Hoffman) \ y r i t f n |§ f | 5 f  '■

11, There i s  lack o f su ffic ien t translation of instructions into oflB 
Japanese, I t  was pointed out that the Xssel think, o f  course,
In Japanese and verbal English Instructions are d if f ic u lt  for  
them to understand,

13* (On 3 or 3 evacuee questionnaires) -  $9© much high pressure 
from outside,

13, Superiority complex on part o f appointed staff*

14, Elementary school supervisor should he released from other 
work «he i s  called upon to do In order that she may devote 
her time to supervising her own work* { Stressed in several 
questionnaires)

15, Adoption o f a more uniform method o f contacting the peo d e  
o f the Health Section, Hold meetings at stated intervals
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16. On* member of the Sdueation Staff «as not fan lllar  with vo­
cational training*

17, Ono person who was new indicated that while everything was a l l  
right in K©r own group She did fe e l a certain iso la tion  fro» 
other groups within the center.



C O P Y
WAR RELOCATION AUTHORITY 

WASHINGTON 25

Jane 28, 1944-

Mr. Lather T. Hoffman 
Project Director 
Central Utah Relocation Center 
Topaz, Utah *
Attention: Mr. Raymond Sanford 

Dear Mr. Hoffman:

The preparation of a Legislative Manaal which in­
cludes all basic documents relating to Community Govern­
ment is proposed as a method of acquainting councilmen 
with the organization and function of Community Govern­
ment. I suggest that you discussethis matter with the 
Chairman of the Community Council. The Executive Sec­
retary might be assigned the responsibility of bring­
ing together the necessary documents.

As new regulations are enacted, new committees es­
tablished, or other changes occur, supplementary pages 
should be prepared for insertion in the Manual folder 
of each Councilman.

The following sections are suggested for inclusion 
in each of the folders:

(1) Plan of government (charter), amendments and 
By-laws.

(2) Regulations and ordinances.

(3) Order of business of Council meetings.
(4) Essential parliamentary rules.

(5) Council committees, commissions and boards with 
a ^-ist of members and function and organization 
of each. This list would include the Judicial 
Commission and Relocation Commission.

37948



Mr. Luther T. Hoffman-2-

(6) Manual instruction on Community Government.
(7) Community Government Handbook.

A set of simplified rules for conducting Council 
business (4) together with a suggested "Order of Business 
(3) are attached for your information and inclusion in 
such a manual.

Will you kindly report progress in the preparation 
of such a Manual. When completed, we should appreciate 
receiving sufficient copies for our giles and for distri­
bution to other Centers.

Attachments.

Sincerely your,

/s/John E. Provinse,Chief
Community Management Division

37948



ORDER OF BUSINESS

1. Call to order and Roll call.

2» Minutes''of Previous Meeting.
3. Reports of Officers (correspondence-by Secretary- 

Treasurer Report)
4. Report of Committees

5 4 Unfinished Business *■*..' .
•x(Taken from Minute Book)

e* New Business

7. Adjournment

RULES OF ORDER*

1* Introduction of

An assembly having been organized, business is brought before 
it either by the motion, of .a member, or by the presentation 
of a communication to the assembly. There are many cases in 
the ordinary routine of business where the formality of a 
motion is dispensed with, but should any member object, a 
regular"-motion becomes necessary, or the chair may put the 
question without waiting for a motion,

2. What Precedes Debate.

Before any subject is open to debate it is necessary,. first, 
that a motion be made by a member who has obtained the floor; 
second, that it be seconded (with certain exceptions); and 
third, that it be stated by the chair, that is, by the pre­
siding officer,

3. Obtaining the Floor.
Before a member can make a motion, or address the assembly 
in debate, it is necessary that he should obtain the floor —  
that is, he must rise after the floor has been yielded, and 
address the presiding officer by his official title. If a

*Abstracted from Robert's "Rules of Order"
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meiaber rises before the floor has been yielded, or is stand­
ing at the time, he cannot obtain the floor provided any one 
else rises afterwards 'and addresses the chair. It is out of 
order to be standing when another has the floor, and the one 
guilty of this violation of the rules cannot claim he rose 
first, as he did not rise after the floor had been yielded.

4. Motions and Resolutions.
A motion is a proposal that the assembly take certain action, 
or that it express itself as holding certain vievjs. It is 
made by a member’s obtaining the floor as already described 
and saying, "I move that", (which is equivalent to-saying, nI 
propose that”), and then stating the action he proposes to 
have taken.

5» Seconding Motions.
As a general rule, every motion should be- seconded. Where 
the chair is certain the motion meets with general ►favor,

."■.'and ye-t--members are .slow.about seconding it, he may proceed
without waiting for a second. . Yet., any one'may'make a 
point of order that the motion has not been seconded, and 
then the chair is obliged to proceed formally and call for 
a second. The better way when a motion is not at once 
seconded, is for the chair to ask, uIs the motion seconded?" 
A motion is seconded by a member’s saying, "I second the 
motion," or "P second it," which he' does without obtaining 
the floor., and in small assemblies without rising.

6. Stating the Question. - ... .
When a motion has been made and seconded, it is the duty 
of the chair, unless he, rules it out. of order, immediately 
to state the question-.:—  that is, state the exact question 
that is before the assembly for its'consideration and 
action.

7. Debate.
After a question has been stated by the chair, it is before 
the assembly for consideration and action. Debate must be. 
limited to the merits of the immediately pending question. 
Speakers must address their remarks to' the presiding of­
ficer, be courteous-in their language and deportment, and 
avoid all personalities, never alluding to the officers or 
other members by name, where possible to avoid it, nor to 
the motives of members.
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8. Secondary Motions.

To assist in the proper disposal of the question various sub­
sidiary motions are used, such as to amend, to commit, etc,, 
ana for the time being the subsidiary motion replaces the 
resolution, or motion, and becomes the immediately pending 
question*

9. Putting the Question and Announcing the Vote,

li-Jhen the debate appears to have closed, the chair asks again, 
,lAre you ready for the question?” If no one rises he pro­
ceeds to put the question —  that is, to take the vote on 
the question, first calling for the affirmative and then for 
the negative vote. In putting the question the chair should 
make perfectly clear what the question is that the assembly 
is to decide, chair should never neglect to state what
is the business next in order after every vote is announced, 
nor to state the exact question before the assembly whenever 
a motion is made. The vote should always be taken first by 
the voice (viva voce) or by show of hands (the latter method 
being often used.in small assemblies), except in the case of 
motions requiring a two—thirds vote, when a rising vote 
should be taken at first.



iWAR RBLÔCATI OH AUTHORITY 
CENTRAL UTAH PROJECT 

Topas* Utah

#344
November 17» 1944

MEMORANDUM TOi Mrs. Cochran
Medical Social Worker

SUBJECT!
FRQMî

Appeal for masseurs
Raymond P. Sanford 
Assistant Project Director

X routed your memorandum under date of November 11, 
in regard to appeal for masseurs for crippled child* 
ren to Mr. George Lafebreque as it is the Project 
policy to handle all personnel matters thru the 
Personnel Section.
Mr. Lafabreque may see fit to follow your sugges­
tion and utilise the block managers to help us In 
this effort.

Raymond P. Sanford 
Assistant Project Director 
Comm. Management Division

HPSsmt



MEMORANDUM TO:

WAR RELOCATION AUTHORITY 
CENTRAL UTAH PROJECT 

Topaz, Utah

ALL SECTION HEADS IN THE 
AGEMENT DIVISION

FROM:

SUBJECT:

R* T. Sanford, Assistant Project Director, 
Community Management Division .

y l r
Rescinding of order excluding persons of 
Japanese ancestry from the Western De­
fense Command

Perhaps hy this time you have already heard of the announce­
ment of. the withdrawal of the exclusion order restricting 
persons' of Japanese ancestry from certain areas in the West­
ern Defense Command. This announcement was made by the Mil­
itary Sunday, December 17, at 3 p. m. The salient points in 
the order rescinding the exclusion order were as follows:
1. The mass exclusion is ended January 2, 19-45*
2. All persons of Japanese ancestry residing in relocation 
centers are included on one o£,three lists which the Mili­
tary have already prepared. The first list contains all per­
sons who have been cleared by the War Department as eligible 
to return to the west coast on January 2. The second list 
contains the names of those persons who will be individually 
excluded and may not return to the west coast. The persons 
on this list will be notified by the Military between now and 
January 20. The third list contains the names of those per­
sons of whom there is still some question. These individuals 
will be called in for questioning between now and January 20, 
and will either be placed on the list of those free to return 
to the west coast of placed on the black list and will be in­
dividually served exclusion orders. The last two lists are 
relatively very small. The majority of persons will fall in 
the first list.
3. No center will close earlier than July 1,; 1945* a-B-d no 
center will remain open longer than January 1, 1946* Each 
center will be notified at least six months prior to its 
closing date. School will continue uninterrupted through 
the remainder of the current school year.
Further information will be distributed from time to time as 
developments occur.

R. T. Sanford,
Assistant Director Community Management Division
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FBOUt - Bayisond 11« Sanfordcfclef of Community Management M?»
SUBdrcTt W m E HE v Has ponslfe 11 It y for a adAecountab lllty of Property

la response to am Inquiry submitted to Mr# Gilhort Sisson 
regarding the ah ore subject« he replied ii follows; *

**Ic regard to /our question aa to responsibility, 
a ad accountability for property« the following comments 

| are made;
is. person stay he hath accountable and reapoaelhle for 
property or he may he either accountable orpreapansl-fej| 
hie' without being both» Under Government procedure» f 
the aoeomatableSlffleer la usually held reapoaelhle 
wad bonded to the treasurer of the United States« «  
However the accountable officer« if bonded« can hold 
the responsible individual for say loss or property* 
to be more specific« a Property and larehousing Officer 
la accountable for all major equipment on the project* 
However« the person having major equipment la his 
possession Is ^Responsible therefor and will be held 
pecuniary liable la the event of damage due to negligence 

' or willful action* * SS* V;?
**4 person to whom the Property Officer transfers minor 
equipment Is accountable and responsible for It* If 
he, la turn« turns this equipment over to another Indi­
vidual for actual use« he Is still accountable but the 
Individual to whom ho released the property Is then 
responsible for it* 4s a specific example« If the 
high school physical education director has signed for 
a doxen basketballs and In turn'gives the balls to 9  
several coaches« he Is accountable for them but can 
hold the coaches responsible, and If the balls are lost 
or damaged through negligence or willful action« the 
coaches or players who .are responsible nay be islti



for this lose* this regulation applies regardless of 
whether the responsible person is either a resident 
or a member of the appointed staff*
"In the «rent losses hare oeeurred they mast be reported 
to the Property Officer for preparation of a surrey*
A Surrey Board will then determine the facts In the 
esse and make their recommendstion as to responsibility 
of the loss« The case Is then referred to the Washington 
Office who will make the final determination*
"This summarizes fairly briefly the surrey procedure«
If you desire, further details as to the responsibility 
of indiriduals and the methods of collection and their 
right of appeal will be furnished to you« "

l&is is sent you for your Information and guidance and in response 
to inquiries made to me by some section heads*

Original Signed by 
R, P* SANFORD

B
Raymond ?• Sanford
Chief of Community Management
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M fu o m m m  TO» A U  Section Head#
Community Management Division

FBOIss j\4S-i Raymond P. ~anford
Chief of Community Management

SUBJECTi Fire end Accident Prevention

This memorandum is being sent you because as Chief of the 
Community Management Division, I era responsible for strict 
compliance by my staff with all W.R.A. rules and regulations 
covering fire and accident prevention.

Every section head and employee should become thoroughly 
familiar with all eanual provisions relating to fire 
control, and observe then in every detail because employees 
may be field personally liable for any loss caused by their 
negligence and non-observance of these rules and regulations 
(bee. 40.4.19& and Question Ho. 11 l.H.4. 98 Hev.-Hepert of Fire) J|
In the interest of safety from fire, you are directed to 
comply with the provisions of Fire Protection Handbook, 
Section 40.4.10 which providess Faulty electric wires, 
switches and appliances are to be reported to the Project 
electrlean for repairs or replacement, tampering with or 
changing electrical wiring is prohibited. Section 40.4.10-4 
and Project regulations permit the burning of rubbish, etc. 
at least 20 feet from the buildings, i t 00 A.M. until 10:00 
A.K.. except during periods of high winds, water shortages 
and extreme dry weather. Permits may be secured from the 
Fire Department for special occasions and other hours when 
necessary. 40.4.11 prohibits the use and storage of paints 
and inflammable liquids In buildings, except as approved in 
that section. That section also proves that combustible 
rubbish shall be removed from, end kept at least twenty feet 
from buildings until safely disposed of. and that in shops 
etc. oily rags, waste and other combustible rubbish shall 
be kept in metal containers with tight fitting covers until 
removed!from the building.



c

When driving about iht Project, employees should carefully 
o b se rv e and comply with all traffic rules and regulations*
Whan walking about the center at night, they should keep 
to the roads to avoid possible Injury from falling or 
stepping into holes, ditches or pitfalls. M t

It 1$ also the responsibility of each employee to report 
Immediately to the Safety Committee of the Project, any 
dangerous condition^, or violation of safety regulations coming to his attention.

X trust that all employees of the Community Management 
Division will cooperate to see that all of the rules and 
regulations referred to above are complied with, thus 
reducing fire and accident hasardsf■and preventing un­necessary fires and accidents«.

Eaystond P* Sanford
Chief of Community Management
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MEMORANDUM TO; L. G* $ d b leSuperintendent of Education
FROM: Raymond P* ¿Sanford

Chief of Community Management
Soliciting Advertisements from 
Firms for High School Yearbook

I am returning, herewith, the list of firms with which the War 
Relocation Authority has business relations*

Delta Firms - Delta firms may be solicited, if such 
solicitation is accompanied by a letter Indicating 
that they are being approached on a purely friendly 
basis, and then only if the Education Section is 
convinced that such a request will in no manner Injure 
our public relations#

The Procurement Unit augments the above policy by saying that 
in no event should wholesale firms in Delta, doing business 
exclusively with W.R.A* and not directly with the Japanese 
residents, be solicited; that the only firms which may be 
appropriately solicited are the firms in Delta doing business 
directly with the Japanese residents* This would include the 
grocery stores, drug stores, bakery, dry-goods stores, hotels 
and restaurants, and any other retail stores catering to Japanese 
patronsge*
(This will augment your list of Delta firms, but will delete the 
wholesale firms not dealing directly with the residents*}
The approach to the Delta firms should be made only on the 
basis of friendly and business relations with the Japanese 
residents, and W*R*A* and business obtained by them from w*R*A* 
must not be referred to*
Ho solicitor may represent himself as being a representative 
of W*RA*, but rather must make it clear that he is a represent­
ative of the High School and the Japanese students and residents



Outside Firms - The above policies applying to Delta firms 
also apply to Salt Lake and other outside firms* the only 
outside firms which may be solicited are firms dealing 
directly with the Japanese residents* and no vh olesale or 
retail house dealing with W.R*A* and not with Japanese residents should be contacted*
Firms desiring to cater to Japanese trade are free to 
advertise In the High School Annual and may be solicited 
on that basis only* this would probably Include Japanese 
restaurants, hotels catering to Japanese trade, and firms 
doing a mail-order business direct with the residents*
All solicitations from outside firms should be made by mall only*
The above rules may seems unduly restrictive, but no firm 
should be in a position to even remotely suggest that their 
business-relationship with W*R*A* is Influenced to any degree 
by their refusal or agreement to advertise in a Tops* High 
School year book* and any departure from the procedure above 
outlined would be in direct violation of Government regulations

HPS:B
(attach)*

Raymond F* Sanford
Chief of Community Management

«*2**
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MEMORANDUM TO* Mr. E. W. Conrad
Project Reports Officer

ATTENTION: Mr. Charles C. Eberhardt
Reporesentative of the State Dept.

Since the visit of the Spanish Vice Consul to the Central 
Utah Project last August, the following improvements in 
services to the Japanese residents have been made:
Health Section .
A special diet kitchen has been set up in Block 2. At 
this kitchen approximately 80 diet patients, such as 
diabetic, ulcer and other cases requiring special diets, 
are served three meals daily.
An appointive staff Sr. Medical Officer has been added to 
the hospital staff, and the usual staff has been maintained.
A dental labortary has been installed to afford better 
service to persons requiring dentures and denture work.
Arrangements have been made for an optometrist to visit 
the Center at frequent intervals to make refractions for 
residents at Government expense.
The new Senior Medical Officer is making a special study 
of diabetic patients, and when they leave the Center they 
will receive advice as to special diets they should follow 
and the amount of insulin they should use.
Communi t y Analys isihls section now has a full staff of employees and are 
therefore in a position to give much better coverage to the trends and sentiments of the residents.
This section is now writing weekly trend reports which 
are sent to the Washington office so that office may be 
kept up to date in regard to resident trends and thinking..
Outside news items are digested and this section is 
apprised of outside trends and thinking affecting Japanese 
and people of Japanese ancestry.
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* Internal Security
The resident police force has been reduced from 57 to 45, 
as the order in the camp has been very good and it was 
decided that there was no need for the larger force*
Pass procedure has been simplified and has been centered 
predominately under the Chief of Internal Security.
Traffic regulations and control are being enforced for the 
protection of the residents and there has been no serious 
traffic accident since last August*
A project wide Youth Welfare Committee has been organized, 
composed of both resident and appointive staff members.The duties of this committee, among others, are to decide 
the needs of the youth of the community, to suggest ways 
and means of meeting such needs, to start procedures that 
have been recommended into operation, to prevent juvenile delinquency as far as possible and to handle any cases 
of juvenile delinquency that may arise. This committee 
43 headed by the head of the Welfare Section, assisted by the Assistant Chief of Internal Security.
Welfare Section
They have an additional number of appointive staff employees 
which has enabled them to give individual attention to a 
larger number of welfare problems, mal-adjustment, family, and other social problems*
The office of the head counselor has been moved to Block 
2, which is more centrally located for the residents, and 
the entire welfare section has been reorganized to give better service to the residents.
Recently, a procedure has been worked out with the Finance 
Office, whereby clothing allowances will be made at least 
two weeks earlier than formerly, and applications for 
public assistance have been expedited. Approved appli­
cations are sent to the Finance Office twice a month and 
there is much less delay in obtaining such assistance*
Welfare section has also expanded its services to dependent 
residents of the Center to enable them to work out resettle­ment plans. This also applies to handicapped persons* In 
many instances the Welfare section makes the initial contact 
with such residents to explain the benefits and assistance available to them.
Are disseminating information to the residents regarding 
public assistance, social security, rationing, priorities, 
federal loans, etc. to fortify them in reestablishing them­selves outside the Center.

2
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EDUCATION
An additional improvement in the Education program at this 
Center ia the completion of a new Science Building. This 
building is a modern, well-lighted structure, composed of 
nine class rooms in which science and vocational training 
courses are carried on. The building is well equipped for these purposes.
The number of teachers has been increased in both the 
elementary and secondary schools. At the present time there is only one vacancy.
Courses have been improved and made more attractive to 
students and the educational program being carried on is 
comparable to that in any Utah city or cities in adjacent 
states. The curricula offered is standard in every way 
and the credits from these schools are being accepted through­out the United State-s at their full value.
New vocational training courses have been provided, such 
as welding, auto mechanics, lapidary work and other crafts. These courses are aimed to equip the participants with 
sufficient knowledge and skill to obtain employment in these fields. Certificates are given upon completion of the 
courses, giving the clock hours engaged in such work, 
degree of efficiency In the use of pertinent tools, etc. 
and the graduates are given something tangible to present 
to prospective employers to apprise them of the applicants 
efficiency and skill as a welder, auto mechanic, etc.
Much interest Is being shown in these courses and the classes 
are generally filled to capacity. As one group graduates, another course is started.
COMMUNITY ACTIVITIES
Resident football and basketball teams have been sent to 
other cities to participate in games and tournaments and 
have been favorably received. This has proved to be very beneficial and has promoted the

h
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SUBJECTS

Section 30*5*14 of the WKA Manual provides?
••Mo evacuee personnel shall ba employed out of WMA funds in the Community Activities Section or In any other Seetion to operate motion pieture services where an admission is charged#*

I n  w tm  of this provision, and in accordance with a meeting on the subject which was held in the Office of the Chief of Community Management on March 3, 1943, a copy of the Minutes of which is enclosed, a Community Activities Trust is to be formed to take over certain phases of tbs work whieh the Community Activities organisation heretofore sponsored*
Wm intent of the formation of this Trust is to enlarge the field of possible recreational services for the benefit of the residents as a whole*
The trustees are to be residents of this center and you are requested to suggest the names of five residents to act as such trustees* The trustees should represent the various resident groups, such as the Community Council,Block Managers and Inter-Faith organisations*
It is expected that the Community Activities Section and the Education Section will each designate erne trustee, the idea being that with the trustees suggested by your group, a representative body will be established to serve the needs of the residents in such activities as may be covered by the declaration of trust*

i Raymond F# Sanford, Chief fUrSzE Community Management Blv*Attach* (1}
Approved!

W « 3 U l* £ € U u  U W t t i i  I T U j e y UTopes, Utah
March 12, 1943 

Mo* 434

Community CouncilAtt* Mae Marchers, Chairman
Raymond F* Sanford, Chief Community Management Division
Proposed Community Activities Trust

Isrojcci Sire otor



WAR RELOCATION AUTHORITY
Central Utah Project Topes, Utah

Community Council Topas» Ütah
Attentlon:|||gr* Mae Harshara

Gentlemens He: OOCTunlty Activities Trust

Section 30*5*14 of the WHA Manual provides*

HUo evacuee personnel »hall be employed out of WHA funds in the Community Activities Section or In any other Section to operate motion picture services inhere m  admission la charged**
In view of this provision, andlln accordanca with a meeting on the subject which was held in the Office of the Chief of Community Management on March 3, 1945, a copy of the Minutes of which is enclosed, a Community Activities Trust is to
rnnifufiTr1 ?S*fS«ft0rar certain phases of the work which the cowMiiiilty Activities organisation heretofore sponsored*The intent of the formation of this Trust la to enlarge the field of possible recreational services for the benefit of the residents as a whole*
The trustees are to be residents of this center end you are requested to suggest the names of five residents to set as such trustees# The trustees should represent the various resident groups,** such as the Community Council*Bloek Managers and Inter-Faith organisations.
It is expected that the Coiamunity Activities Section andV the Mucation section will each designate one trustee» the idea being that with the trustees suggested by your group, a representative body will be established to serve the needs of the residents in such activities as| covered by the declaration of trust*
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At taeh *
I** T* Hoffman Project Director

RPS:h 3/12/45
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$ April 12* 1945
Mr. Luther f# Hoffman 
IjProjeot Director 5 ’¿IIS 
Central ■ Utah Beloeation .Center

Attention I Community Management Division 
Dear lb*» Hoffmans

¡1 It has been called to our attention that several reloca- 
tioa centers have been approached by representatives of t he Prot— 
estant Church Commission, the National Intercollegiate Christian 
Council, and other religious groups regarding the use of student 
workers on either a volunteer or paid basis during the summer to 
assist in community activities work» This letter is to clarify 
the policy of the War Relocation Authority regarding the use of 
student workers during the summer of 1945«

last summer a number of students were recruited and as- 
signed to several of the relocation centers to group activities 
work as a part of the summer program* Some of these student 
workers served as volunteersj others were financed by various 
denominational groups and through funds provided by the YMCA 
and the TWO A} and several were employed by the war Relocation 
Authority under the title of Summer Education Activities Assist* 
snt, SP-1, at a salary of approximately $100 a month*

Authority for the employment of student workers under the 
classification of Summer Education Activities Assistant, SP-1, has 
been discontinued* In view of the probable availability of quali­
fied teachers for assignment t© community1 activities work after the 
closing of the schools, it is felt that the use of the SP-1 posi­
tion for the employment of additional people for community activi­ties Is no longer justified«

Xfjj® Such students as may be available this summer for work at 
the centers may serve either as volunteers or with their expenses 
and remuneration paid by various private and religious agencies» 
Acceptance of such volunteer aid ahould be determined by your own project needs • •' *



w* Hr. Luthe ‘man-2-4~l2-45

The whole question of the place of 3 tudent workers and 
others in the summer activities program for this approaching 
season was reviewed at a meeting of the Coordinating Committee 
of the TMCA-TfCA on Japanese-American Work held in Sew fork City 
on April 10, 1945« Representatives of the War Relocation Author­ity attended this meeting*

The following is a summary of the understandings which 
were reached and which are passed on to you for your information and guidance:

War Relocation Authority to emply student 
workers on the SP—1 basis as was done in some centers last year#

(2) Student workers, either volunteers or paid 
by private and religious agencies, can make
a useful contribution to the summer activities program as they encourage relocation*

(3) The determination of the number and types of 
workers required rests with the project ad­
ministration in consultation with religious and other community agencies or groups*

(4) Such volunteer workers are required to live off 
the project as provided by existing regulations, 
except where, at the discretion of the project 
administration, they may live on the project for 
short-term periods (not exceeding three weeks)*

\5) The hostel and community service program for re- 
settlers provides a challenging opportunity for 
student workers and volunteers to contribute 
to the relocation program through effective work on the outside*

(6) The plan of the Rational Japanese American Student 
Relocation Council to sponsor the return to the

ment of two students to each center for the summer 
to work under the supervision of the student reloca­tion counselor*

(l) It will not be possible this summer for the

3Ü  encouraged. It has
WCA Coordinating G

centers this summer of relocated Nisei students in 
the interests of stimulating relocation should be

. It has the full approval of the XRCA-WGA Coordinating Committee and of the lar Reloca­
tion Authority. This program calls for the assign-

Sincerely,

John H# Provinse
Chief, Community Management Division
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Wm !•« t é Beffata Project Director
Baytaond P* Stuferà Assisterli Project Director
Private Enterprises

IO responso tO your offici memoT&néìm ef dune 7# 194fi w o  
I ssy thet 1 thought yen hai already deeided in thè Project 
Diree ter *s Steff conferenec of dune J, to seiad to Washington 
s lettor prepared hy &>• Ceraichsel end I felt i could he of 
aost help* prior to roleaso of ibis lettor bgr heving a « a *  
ferenee eìth yen* Br* Buchanan ani Dr* Ochitabo* represent- 
ing Basiuosa Enterprises * which 1 effeoted in your office 
et 9*45 a*«u dime 7 *
ly recensendotion is that no comunica tion on this subject 
he sent to Washington* prior tot li!

1* Celling of a meeting* which was proposed in your office yesterday morning* for thè early pari of neri week of Or» Warahara* cheirman of Community Caselli Ir* lati Hiranoj e ha iman of Block Mana­ger s*jand Br# Ochikubo of Business Enterprises* ilwll!  ̂  Project ÀtterneyJthe Project'Director and §| nyself f to detemine resldent atti tede in this '.|§gmattar*--E',; ./■' "
té | Deteralning froa ir* Hihi and thè groups which he 

r opra sente es to whother or not thsy would care to 
ehsnnel their produci throngh Business Enterprises* 
even if provieion were rade for li* In Mr* Blbi fs 

| a lettor of Bay 21* he cretet
•X heard a funny thing soee-tlne ago that any~ 
thlng to soli must pass through thè hsnd of 
Co-op* It sceme to me crasy hecause why Co-op 

IJTha* righi to desina te us** ;;M
If thè nekers of thè eri prodotta do not wish to 
channel their geode through Business Enterprises* 
there would stili he e great tendeney to by-pass 

m  even tho eo-op* 2  ",
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Hay 1 aov present some of the arguments which occur to me, which would make It seem unwise to send the letter which ir* Carmichael has prepared, to Washington«
1« The letter is based too much on the assumptions that this Is a "normal community” •
2« Psychologically, It would have a tendency to In« validate the flA policy In regard to the relation­ship between private enterprise and business enter­prise and night further encourage undesirable per-/. sonal and other services«
3* Chics s controlled by detailed administrative means In such a way as to approve sales, only In prepara­tion for specific relocation plans, and to have the profits retained by Business Enterprises until the time of relocation, It would tend to give a vested Interest at this project for those who may be think­ing mostly In terms of post-war resettlement#
4# To the extent to which these sales would come In direct or Indirect competition with outside tax­payers who are In business, it would be unfair and might produce unfavorable public relations because the residents are largely supported at government expense#Botes At the present time, shell flowers from some source are on sale In Delta stores#

Within this Center« we might anticipate two objee- tlons from the residents themselves*
1« ISany of the evacuees working at $ 16 and $19 per month would be serving a few, some of whom according to Dr# Oehlkubo in our confer­ence yesterday, are now making as high as $35 Jgf per month#
2# As resident labor becomes scarce due to role- I cation, the encouragement of private enter­prise might limit the number of those w i l l in g  to work at $ 16 to $19 per month sufficiently to jeopardise the continuance of essential services# Ton will reeall how a few months ago the City Council objected even to those residents who returned afterlseasonal leaves with cash In pockat and remained unemployed when we were trying to recruit for pipeline and other work«

6# 1 recall how vigorously Mr# l̂ rer, during one of hisvisits to this project, objected to the City Council
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supplementing tho cash advance incoaos mî either doctors or nurses aides* la spit# of the outstaad* | ing itrvietf they were rendering to the community*
la regard to the teletype fro» tr» lavora« üadieaa* I do not »o© how wo eoa, ander present regulations, have any part la quoting a prieo for aalo of tho painting hy Hr* Sinico MJfcaal#
If I eaa ho of any further asalataaeo la this matter, ploaso advise wo» iugäSjm?

Raymond P* Sanford Assistant Project Director Cenatati ty %nagoaoat Division

EPS sat
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MEMORANDUM TO: All Section Heads - Community Management Division

The following memorandum under date of June 12 has just reached 
the desk of the Community Management office and is quoted in full 
for your information and all personnel under your supervision:
«Several questions have been raised from various sections in re­
gard to a project policy for the allowance of per diem for tra­
vel less than 24 hours or for travel not involving an overnight 
trip. Paragraph 5>1 of the Standardized Government Travel Regu­
lations as amended to January 30, 1942, specifies that -

Since the purpose of per diem is to reimburse the traveler for 
the expenses incurred by him, it shall be the project policy that 
for travel that does not involve an overnight trip for which per 
diem is not prohibited by the above regulation, the per diem rate 
shall be $4.00 per day.
It shall be the responsibility of the Division Chiefs to, wherever 
possible, schedule daytime travel within the prescribed working 
hours so that no per diem is required.”
If there is any point regarding this matter which is not clear, 
please bring it to our attention in the immediate future.

SUBJECT Per Diem Allowance for Travel less than 24 Hours

MNo per diem will be allowed when the departure 
is after 8:00 a.m. and the return on the same 
day is prior to 6:00 p.m. or for any absence 
not exceeding three hours.”

À . w .
Community Management Division

RPS:mt
P. S. The memorandum quoted above was signed by Mr. L. T. Hoffman, 

Project Director*
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TO: Mr. Charles F. ErnstMr. Jallies F. Hughes Mr. Lome W. Bell ,
FROM: Robert S. Iki
SUBJECT: Cordination Of Interest Group Within Blocks

In line with the recent request of the Community Services Division I amsubmitting, my personal opinions regarding the possibilities of organizing 
interest groups within each blocks.

As you gentlemen, know there is at present in existence various verti­cal organizations which touch upon the block level but can not necessary- devoted entirely to that level itself. These groups are the Block managers, Coop Congress, the Block nurses, and under this plan the possibilities for a Block fireman, Block policeman, welfare person, and a Community Activities Director. Although on these groups such as I have said before the Block level there are vertical organizations in the sense that they are not resp­onsible to their Own particular interests. The Block managers have their chairman aid headquarter and the ,same msy be waid for the block nurses, and 
the Coop Congress, and etc.

Consider this fact, there is an urgent need for the existence of horizontal organizations based upon and devoted to welfare of the entire block.
May Í point out the similarity between this plan, and the plan of the Congress for Industrial organization.
As you know the -American Federal Labor is based upon the principle of vertical organization which has its Guilds & Crafts amd specific trades which interlace through the various industries but áre not specifically limited to anyone. On the other hand the Congress for industrial organiza­tion has based its principles of Organization upon the unity of all forces within one Industry. It does not descriminate by the skills, unskilled in the professional levels.
It is according to these principles that a block organization or assembly would be created. The value of such organization can be readily seen of the fact that there will be the connecting horizontal ingredient of screen which 

directly enmesses the whole center.
On One hand we have the vertical organization whcih are directly resp­onsible to its own specific interest. 0n the other hand we have the horizontal organization•which is exemplified in the organization as mentioned.

I Introduction



II Methods of Organ!zati|^

The Chief of the Community Services Divisions expressed his desire that such an organization should be planned with the consultation of the assistant chief of that division, and would be directly responsible to ĥ m. But I firmly believe that such an organization in order can be successfuiynot be responsible to the assist nt chief but r&ther because of its nature to the assistant frojapt’Director 
and the Community Service» Division*

The reason for this is quite obvious the very nature of the organization countes an operational aspects* Since, the original imetus must be within the functions with the operation Division; eg: Block managers, Dining hall managers, and maintenenace representative, it would be a policy to have this organization in not responsible in some manner to the head of the operation Division, the assistant Project Director* The other,aspect of the program involves the Community Services Divisions* An organization like this would virutally mean a complete revamp of the presently inefficient and incompetent welfaré in Activities section* The An entire policy of ope ations will be Subject to it*It would practically be pulling the chestnut out of the fire* On this point alone it can be clearly./ seen forming a realistic point of view the operation divisions is the only division equipped to instigate this program*
The rules of the Community Council is entirely separate from such an organization as proposed above• Oviously,the main functions of the Block assembly will be to faciliate operations. Since the Cpifcicil is concerned prim8narily and solely with the policy of the whole camp, pge-art-grebahly it should participate in this plan only in an «dvisoiyy or consulting nature.
As far̂  as the actual organization is concerned, I would recommend that the existing roups within the Blocks can be contacted, and properly explanation end Education regarding the above princip.es but thoroughly presented so that i t b e  a matter of Community Enterprise and not solely an Administrative inspiration* As far as the other details are concerned its relatively a simple matter which could be carried by any member of and qualified resident 

personnel*
• & Thanking you again for this consideration, I reman ••


