


WAR RELOCATION AUTHORITY
Washington

1944

Hr* Harry L» Stafford
Frojeet Director
Minidoka Btlooatloa Center

Hunt, Ildaho
DeAr Mr. Stafford!

Allotments for th« third qwkrX~T have aall«d to you
uiidtr edVMT, A susua&rsr of r«*ue«t«d aXlotante edapartd
vith aXlotia«att granted is as followst

B«aue«t«d Allotted Bifforeno®

01,1 1 145,633 156,000 « $ 19,633

01.3 173,901 15S5.375 . 21,636

01.4 7,519 6 #583 * 936

02.1 2,550 1,800 « 750

02.2 9.000 9,000

074 32,500 26,000 - 7,500

04 3,800 3,800

oS 15,250 10,000 . 5,250

06.1 450 260 * 200

07.2 8000 61000 SfCKX)

08 6 ,466 467,313 58,147

09,2 67,969 24,326 . 43,643

u -H Q -

$1,071,537 ®906,8 e $164,685

Th«r« folld%rs an explanation tty &e%iri%y of th« md~ust»eiitc

vhleh v«r« utad™

01*1 lad«fiait« P«r«onAl S«rric«*
Inquest for $X45t633 reduetd to $186,0QDon lh« ymni8 of
fast

01,3 Sraeu«« P«r«oaaX S«3rrie«9

S»QU«Bt for $173«90X rtduoed to $152»375






01,4 f«atporary

for $?,519 redue™d to $St5S3. A Vitfr vill follow
xplaialag ftdju*tia«ati aftd« tn »ppr«T«d pociiio&fta "bolih &m
polatiTe and eTaeu««#

02.1 ~zmT«lt AdislalBtratiT*

03 TimnsportAtloa of fhlag*
05 l«at» and

06.1 Printing and3ladlii«

07.2 0th«7 6o0atraetual Stndees
11 8raatt

lon« of theal» T« o”jsetlTe elass«« ware Juetiflod In any
anmw t fh© only gaid# it« had as to th« rea« BA>X*a9S« of th# ?e-

wat t i pMt rat«* of ¢3tp*aditur#* Wherever third qumrttr
requests eze«ed«d past rat# of txp«ndittir«» reductioas w«r« »ad.

Xa th« eas« of gr*at«t th« rsduetloa of $5,000 vas made la
Coasauiiit™r Maaag#»*ftt* Of th# asotmt of $6S>500 allowed for GoBHEocalty
Itona”aent, $61,000 1« for «lo%hiBg grant#, aad $1,500 for pat>lie
assistane**

08 9upplic« and Mattrialt

Project It&iiag«iseat of $400 disallowed. fh« allot*
m«nt «f $3,500 to Adadaittmtire M&a&gcsents th«r i* to
"« us«d for offlc# wapplie® for the eatlrt project*

£du a%ioii — A r*duetion of $3,900 1* aceoua%*d for *« fol-

S lov«t i Ko AN A VY d
$1*000 for library lioolct traaf«rr«d to 09*> %uipm©at
[1"OO deducted fro® $2,000 r«qu«»t«d for Att Supplie*

$1,500 deducted from $2*500 requested for Mlec«ll&a« u«

Shs asouatt requested for Art and Hl«6«llaiixou8 Sa pU«9
seeded high, and laekiag sptelfle Jmotifleatloa» v«rt

reduced.
Se BSS~”$S Allotted
Oosmnitsr A«tliriti«c $ a ¢126
Welfare 1,000 €00
(Oaosilty “pate 300 76
ItaekliMS th« atmoiiat# r*qu««t«d foir

aetITitl#fi» r«duetioii8 veiti xsiad# I1s&fled oa |»«t rat« of
expenditure*






InMust27 MiustaMmlui d« fin follow*:

I<Qtt gt 4 Allotted :
. $ 750 $ doMyiti
Gadi 1,800 Y
Salt 300 100
Y g«t&VL 6#755 &«
line r 140 140
Soy ItaRS ) -
iTiiari ) ’
$16(
It eould aol d«t«raiiied vimt emaalzi® w®alA > don«
at iHnidoka during th# third quarter. Th» proposed
TtlufeM of f rihis |mxpo«6 van
iuk 11 not POUQ7 ef A&tlIOI’Itj_I[ t tpm_rehase
1 e6tabX«« tpe«lfiemlly for eaimiii® or dsliTdrmtioii,

Fleld 6«xmia”™ vdtdd not Ix done at 12lidoka during th«

third quart r and it i* f*u that tlwr» i® «<mpU Uacx

to s««tir« a«e*98ar7 «uppH#« tor thit la %w

fourth carter. [If eaimlng out of storage Is coat«sw

plA%0d| pXftfis sho™Xd sINst&ddasd "6eatii.s6 stoi*#d
eeldoia pr«8«rve« wll,

2a our th« Yolum# of f®fa produtftloa tha™ y*u
eont«*a%« for the third quarter, as rtiflcetddl ia your

you ar® aM« to farther *upp rt jour ftatlelpat«d produe*
tieat ve vIIl eoatid«r i&er«as«8 la allotn”~ntt tor *up”

pli«* for tM* purpose.

«m A roduotloa of $XXt600 it A<t@Quatéd t T sim
follower frit"™ 3

P&,300 deducted from amount r«gme««t«d for "luUmnce

$$¢700 jf r Staff Sbu for of
Ja~tifleatioa

$3«000 rttue«t*d for lo«pital Mt«e«llaxift us 00110tmetlo]

withli»ld leading Iwaiasi a of iafos ti
p«ratl«n»t Other — @®@#dix ioa of $50 in th« a» uat (
r«que«ated do« to laek of ja«Ufieatloii.
A Iggutttted
ne- . 198'000 Allottgd
Aplar _ 35 | 250
14jalaictra%iT« MyrPg th9r 57000 3.600

- - Jfteations for the nboTfi r#qus6ts" ridueti ]
v@ni &  as«d patt of tx|Niiidllur««






0997

4 m
Mess _ k r«duetloa of $24,722 Is &ee<mnt*d for & foll&vst

$16,000 for food to I« shipped froa CHIla

$8,733 oa th« Imtia of an O«tlnat«d 9»000 po”nlatloa
rathar than 9t3X3» project «ttlmated 230
1i*Ito?8 p$T ARy which vat

Bqul|«cat

Project Manageaeat 1* ¢, f p.3%0rdu dto 1 ia
aliseiiett of Jcittlfl«atloxi.

firalth e+« Bsqutst for $Xt800 reduced to $1t540* ?5mi dirfcx ncA
of $260 cteetmat d for an »rror ~_iH ealeulattin”®
th« cost of txp«vriter«» and >y a reduction in the eo«t
of %jp9vri%9t% from $70 eaoh to $S5 eaeh.

M~ eatioa H*qu#st for $4,697 r«due«d to $2,700. All th«
tuatcTbligat®d Imlerne.- fro tho prifiom< qiutr o, ViH )»

vithdrawn in neoordanoe with i4iraal Incise
the 1,300 asked - a carrsr®over vill not e 11ov~hd. *
Sher# wa« tnmgf«rr«d to 09 an amount of $Xt000 requested

for XtbT”vj )*ek8» The anouat of $500 for audi&.TI8uaX
aids aad $297 for als6«llaii«Qus w«r# d«l«ted. fh« aaotmt
of $4,000 for *h«p aqulpmeat was withheld t>eBdine eo«»l«ta

lat«raaX Sc«eiurit]r . Amount of $75 rtquetted tor tjrp«v7it«r
r«due«d to )S5t vhieh is the arerage eott of saehlacs nov

OosBoalty AetiTity .  E«tue*t for $9S0 reduc«d to $100. th»
playeroitiiA _requested should ooaitraeted oa
th« prol«et and not imrtthflttcd.

CoiasiUBily Aaaly*!* for $170 di*all w#d lasklag

g

Ac«rdeultur# _  B«ru«8t for $23,012.50 reduced to $9,213.
Should Kliddolm "k« r»qulr«d t© product &dditioaAl food*
which b&s 1>e#» #uppl7llligt #quip»«at will I« trfta8f«rr«d

Nfrea Xhor9* Fti&ding definite arraaesH”iitt la tMe regard,
tht felloviag it v6f* d/Ifttcd froa srexir litt ef pro_

areha eo t
2 traetors ®13,300 e«. $ 6,400
4 tmotors ®$1#S00 +&. 4,800
6 pXev« grx 9% 3 «it« 1*800

5 taadesi disk harrows ®$X60 m, _ yx
$X3«aoo






«« for $1?2t750 r«dueed to $X50» Sh#
p~dp<iOed parebas« of 3 er&vler traeters, #9t6 0t aM
on© «erapcrt $8(0(X)t is dleapproYed tuaitlX it eaa e After*
siaed if this qulpsMii eaa tritA«f#XT«d from fal*«

Meter frftttspert «« Anamount of $6\8S0 v»* requ”fited la the
origisall 9 1 1 Hw«T«rf JuslifleatloB ims sulmltted
at a for $4t@38# Of [I»xs lintftd in thd

piropo & parehas<» of tirucsSctt «&$
d«l«t«d ‘'beeause of tli r»e«at agremeat vitli th« Aragr
Qaartarofttt*r 0 x*p«v Iv&Tlag $1,038 at th« anotrnt
[|f for .QUipaBeat*

If oih«ivitcas Wrsv lead 7 &1 1 off the iiet of

»r p *«d p>nrehas« vhleh vill nak« up addllioial
originalljf rftqu«slcd» v« vIiU  ati r_tlitsi wh
8mMIENdtYg*ch»

finane® *¢ Eequtsi for $8»400 rtdue™d to $6,300. Fnreliae«

of 40 ; srit.iffli stilov«d ¢ jrrsrmg. $¢! of .55
Bseaus™ of laek of ~attlfleatioa, the It”~i of $1,500 for

aiiite*laa.ous ¢« ip eat vas eutto $S00«
pply for $1S5 deleted “eamte of no Justlficatlesw

M- e £«qu«nt for $!»000 r«dueed to $S75* 10 jmstlfieatioa
gir«a for a ml«e#llaa00119 It*n of $725*

MnlIniatjrmtlre % at* Other Juttifieation eorered only $335,
h«iiee th« r«dueilo& from $2/70.

a the )»aclt of third qtiarttr allotaknts ftiul aNi esiiaat«d aT«ragi
populatloa of 9,000, th« OWAmMx day e©% tor Klaidolcft Is $1.09, fhi
vat) ealcalat«d a« fdXI*vst

[S*y fdiaX allotment8 . AANND v |f0 69852
Ime s l«loe«Lli Agreta ¢ 9.000
B«location traT»l 8.60Q 17.50Q
5 S 1"

52000 pojsralA ioh: 91 dy# z $1.09

15th th« «ze«pti9& df th» ~gricultur&l. there v&s a
r»)~r g«a«ral ljusk of tifleatilcm ia upport of foadtf r«qvL6gt™d in
. elcuie”« them |/m7 Bed :/ [/ 1t le the OllleetlTt

®f the "ut~rity to develop th™ quaTt«rlj estlsates as an I&struMesil
of frrgjmsiaing vuich will jnf6 our epotcitioas on a sound






tt& ff thould mrged to bas« th«lr r"uests on
planned program* which eamn k6 juttifl«d in «ufflci«nt detail to cl«&rlj
support the fiiads

Miaidoka Agrie«LItu7«l %as «xe#ptloaa.lly w«ll pre-
& t Pr-- the  Oul»d siGA for this_ of all
t?h« centers, fh~e# of fAur diaff r«ipdacl®*X« tot Iti eoaplXatlos ar#

to ¢ Haded

i&e»ri rt

I*elmad J&rrovt
%c«eutlT« Offle«r






AAN 22 194

lir* Usxrj Stafiozti
Ero”ect Director

Minidoka Eelocatloa Center
Hea LtF

I"ar Mre Stafford-

T Steidard 1Smem pl 22 it list for the third quarter*,

_ _ with & oovoring was smt you January
via airmail &psei&l d*IX vexijf

The mutber £ sac™i position ~ af~sory on3yd except TY0ra
oMerise speelin™Nd @ job Ere~mendations sxe
&ot AKHiiickt £y o Icng ats odol«JL t: m aad asaigrme&te of fun@w
tion© are ooa yw=d,

FXeaae no%es tliat In h&ve Inilcated both th@
title ?3«"SEend#d Inj m~i\ng~0om Finally approvad bY This
kaa hmu dom tfy pattij™o\X, ?e# an*idod title in. par6fith@sis#
1%® ssm procedure bal”eesi t"ollowad inhere you haw recomandetl
salary rates differ™ro™lutk)rifeed rates# th@ parmithetical
titles and rates shomlVaSi”*bQ considered a pext of tle title £or
any kit porposea £ tials 138uanee*

la the 00issimity Activities Section tS3« position £ 2«f-502,
Gffics Seoretary# $19# has b”en abolished as of January 1 ,1944"
and is replaced 2MEN(XLY Glark*Gt@nogr&phsr# $16*  Thia ohang©
was inadvsrfe®nt3y oaitfced whan the tbird-auartar evacuee eaployiaeat
list was ditto !d# W.ill you pleas* iaak@ tlie proper oorrm”Lon on
Standard Evaeu B>Xo$rmmt list. Third Gukrtsr, lineal lear,

sent you recently? IThd present iocoisbents ma* retain th@ HI19 salary

r&ta in aecordUmee iostruet:1ons on Palge 3 of M_orran(ium of
January B9 1944~

Wb are also #a loslng £ov yowe Infonn&tioa & miia™ographed
copy of Allocation of Evaeu3e la™l0j”s in Center Schools which
prepared by the Education Seetioiu

Y #






N a

em ™M FJArn
g
2N SOS 1081 $ A
St C toil
B<ek 1"ne”r) -0 $M (19)1 1
JFsas « that w toa feJa t® lp m» yo r MSida B
% %™ «al«f7 TP thia p~gluUm t"m |I1 to ?’19* Mo
iwtUmr $W S«#retaul«l posliloftt ar# ertafell*«4* Tm
tlie f®d that fm h”$ eni y<yar 2«cNiraM ii%3 to a
S ¢ s ®bll. | to iiitsdUttsiifoim f all_ee*it«r».
imorosiM |
NN 0
tIm M
Im V mt V& feotto a $i9 &4. m
U-rt at %hm nsm %"Em’/li fm ~ m% fill the CAFH
sty _S»ilitive A N N as. ®iu ®
applld |r© pon res  |19# fld§ lust mm% &g"Sm% s”«j? Armmm
Z®REC3. Attt m~r \\ 19 2 M
(mp&MUm OommUr hm mUhUshmd to ,
tiM tov thed ixm&r&m md msm~don eomMmHng work ta
pAMrmM br _te@
t J “ ->w 2 J % 1
Itolas_ in 1 0 X
1hl» i» in pUem of fm t rmcm”% tor m atSdm»i«l 411
C3bfTfet<_2gr8/i M 2 It
Xowf ©@i$ ia sO00jRYEMI# u Itk tHli# alviaasdtitf™ of-j Biss*
tloja f 34 poi ae® wtel*h ban fe# Sijp iFy axd s rg*
X-r5 $ AfirUat XhaT« OEttw 19 Cl4) 3 t
r It t*"0 masdism wa™mT J»%m% hmrt tfeat arn

®"ag prevod tor mnb mnmA”™i &%o3mr r&” X» |X9#












mmmmx mmomm Bmsioir

Sgsmfe”L
(Assistant Administrator) (119) X

Tio© wirpli <I@8cslb®d for this position »hcmld performed by lift#

stzp@r«leor@”" knoviUdgt of tho an d Xasgoag® is r$aLir®d t9
administer an opsr&ting uait an I saay b@ recndfeed as supervis©"

2-b-5 | S®or®fcary 19
addltio *19 sircretairlal positions are bsdng appr fw@i ®
only ¢19 |ecr@tary should be assigned to th« Chlsf Medical Officer# At

th« terBdmtion £ the piresmt incuebent of this position It should \m
to & ilozlcSt3ivbgrapiar | 16# 2«b«90X«

(24)-543) (MOss@a®sr) (16) 2
UBBsmg&e 3®vficO Is bslug emij -s@d )Efic& Services<

a«b-53 fimkmp”r 26 2

detailed timak93i>ing done t r th@ Suparrlsors of m/sih
sub«\mit* 1t should th’\@fb|s be~equirod of the film&e®per only that
be assemble th$ rdotsrda ijAjm iaua oupe”visfvr md eh’etk

eoK”plstonass wh®n xm~SAr fo "iifeli should r«qui*@ tha services of <
om
2-b-9 | (5CS) QI@rl&-Staaographor U 1

fm posltljoiw hav# hom add«d to yonr request for tMs classifica-
tion in plae« £ the two S«"“f#tarL«a, $X9% whieh were disapproved*

2«fe"52  H#ad. 600k 19 2
Ckie UmA Cook shcm3xi be to direct the aetivitles £
the Hospital KLtchaa in conjunction " th tli® and th© various

eooli™ on dutgr« fMs la ~tai*dard tox all coat&rs#
2-b«521 Qook 16 (19) 02

Th@s0 positions idth th$ positions of |h@f and Sead |b©k peo
7 sup”nrlsory poadttona# this provides at least two pep

HI1p






tea . /

Mrn™"M m”~ m”~L

I a i
m mlt$m bm ia rugate md
mms tm*"M m a”hir
%
Tim Asaijtaiit n aft ~rm 1l
to ta# Mstleiaa* )"ok ills wNTk Yan dsse?ii)® m  11011tmi&g
# . S/I\’\lsll MSTXEX&S™ 11|11I1€> |[|b_ . i< Aryy
MI*isl,? UMat U I
Sth e r ® f1 1 |
lauidsqr or o%™m wm”m £ ./| itiullmi %  m~is%m
Z""53 Brutal tm”mSMm | "W 3 T
fkdM i» hmn4 7~ “pppov” of om Beat#l fmimi*m %&
tmup &mUs%»m
Sob”8)7 saBirjpgr IMP &8V U % ]
"0 #duntif«d  Ctifai wers siim 11 i# ~at “sat
VIXX xm Y& %Um imp&c%Im ImcUms »Smgmu2-.
|
9i£lm M ms~r i W p
Nfef Ndlp J 1 _
Jmdot A OAF-A# sliaMIi sq>0ndUla thee dtiitm
*9 W3 O~Mle-lypi $ A

. X» im U wtfe alr>te#n” af si«ll»y p”sitloaa to s>t"«r
pi"SmH9g mS skmH S enfifislwisit whr, @ 1l A K njLth ?iii3p U@ ®s3.
ferlp v p~Arim  thve r«q«i™d clsrUftX thrk«

Nopsapth & ]

fA9 AscrteMi <6wcrlbOci 10isam poisltdtoiis 1ah" &miarmd
hr Bmior mmsSj $ CIMKB” jINHO07« )m p&miarm






WEY&T
Bate

(P3rs me”0iti«@r) (|19} X 0

trammel fmctijom sr# c™Mralise4 iM the Administratis
Hanag®®«it IE~aioa* 170a mm a2X 16 pddlitlo”™ a”prowi for tliiji
sub-ault, 1t should mt rO«pifc te« serticce of
to tak$ eaa” depaH utaX {isrsosa 1 aetlviti -

( He Manager) (19) 1 0
Tiia S 10r Giotliiaf Glw3c#t  >5 9# ah3llld sup”nrise office

activities for this stab”Rit#

2""522 Batioailig Clark 16 r 3 a

Birim £ a”psrlenee® & other e«emt@ this sdiould suffleimt
% handle jowp ratioalof probXaa*

Qotmsdldr) xXmé& - 0

Thit position has be«n abo To jaro™lds for its inous”™aat
m mctr& position tm «ckl«i I 7 €0 Uig Hdb,
rising the allotment top t Il ENg<K 3 to 4*

AMm.m. Acmxrm

J-f«9 | (5 4) GXer3£-s4"°SP ler (SteEKSgrap”eT)16 X
Xuaetiloii9 dewsLbed * to be perfom”i tMa position
do mt *Rarraat the establistesat of XIv® a4dltloaal Joba* Tim stlling
ot aM tkkjjig of r*serTatldiis ®0s™b# 4 » on a emtraXisod
basis# Som prorlaioa &mq be smdd th» Isauam” dt #quip@en&

asRinteaiBftS™ of atteiidase™ records \a" prsoisa dlrtcting thO activities
coneem”l aaeist*d hf partieipanta*

2-€«5 6 B®ports & Faliclty iksTk”e (Pablicitgr
k«r) 2S % 1

mi e®RX 7#R BimnM b® abl™ to feaadle the® faactioas of
1%my b® desirabl# to obtain ths eooperatian of Um

S#r?ie0# SIHStMn in ti® pr#paf*stion of DlI-risiou. aM
ghaiMng £
of MM*& X9 2 [
of WommH Atfeletles 19 2 X
of thi@d poaltlous sh uld W t« supertis#

jttbletie adtl fitles on m emter”

L T R B B oy






Wjisov
M t]:." MmmB%A M BSSSL

2- Assistant . m S~, , i ft]i.5

WO re owBffifi &SSmme6 to the dxleinal allo”wnt pending «e«
coi”slderatlon gf th# aims acsl po3dci»s of Ck>Rimity Actlvitie® as a nboX@«

Direotor at 'MDuvits 39 n 1

A siiiflo Movie Director should be suffleient to asadertak® thoO
woi’; reqisdrsd tov both moTie bousssf.






MaidoHa _ ¢

im r X
ifcubdr Bakmr
Ba e
>4>" 5 Hipalr«am #X6 2 1
An Xndiiatxy S»0%ioii on tlie siii« eoates™laM| your eeater
BrovQUA ordinaxdly inquire Vta» servioes of Ol13r n« repairmant*
(3«1)"$06  Cost Cl»rk) (X6)

TMs posltdo& baa be<sBi abollsli*d. and rixtetioxi has b®ai ivass*
tevTod' to th$ 112lalit# S"etion tut th# AMiBInlstratiTe Biflsioa*

MGHMBHO SECTXOH

3-0n01 (5 1) Gleilf-~tmograi®ar (St&oog 1 a
fo& mdam, position is to ~>XaMM™iir r«”89t for a SsNdor

Stopecgrapiielp at $1 0 aclditlonn™™vYjleiiogratara ara bRio™ gapzwed

3-0-900 (M) n H

This i@ In Hn# vitli ypot M fthts for oVQ&r e«a%ersi

3*e~|7 O”Bstraetlon 19 14 20

This nussr siloveHe adequat# to supervise ti9 no™@3* of
oonatruotion m tkAtu and tonfi*vucti”™ imhttmmee mrk&ra pro*idad £ i9

3¢ 59 Caartrtacaon and laintestaiiee 90 70

aa&178!s of f ur nte”plated wistraetl _  malnt€i*im
170gras by tho lasMngton derations Mirieioa Indieat9S that tills mmb&st
should 19 ~offleleat to perform tbs r«quir«d %ork#

37*537 Disposal Worker 16 18 9
fM s alloiKs £ot "3eeeee shifts of tisae® inorkirs each#

3-"-53S Wommm 19 4

?1ds pexislts assigmsant ot om tommm to metkt shift* JE
neetssrai7# janitovialsuppliaa sar b« dispsssed by mm other
of tli« sNiff subject A" « g«p®r$l sup@rylslon of tli« Janltos* Foreman
| g * N ’7 N 1” % | *






Hinldolia - 9

IMb toibeap
| om N Pgovel
3-0-$39 Janitor XS X78 10$

IMs figure is in lln« Tdth th® standard of two and a half

janitors p@r blosle plan m «U firadM« for maintenance of adainistratiT#
111114lags# (See last page*)

3-eM47 form m Falater 19 2 1
Gm should be suffielmt to supervise tile %m
9 X 0
m £vseth»r 119 steaogsraplilc positions will be approved for
ticai offi _ BemsvssPf &a H6/fet"K>®rap”or has
appr»r®4 foreposition >-c-901 (5Ca) 4a your
Oest Clezk} 1 @
All "ost Clark pasitio&s M arsaovad iTvom th& variatis
dlviMoins st  eo&tap&Xind in SeetdUm*
OR Tbm - n
37"5-800 S«ni r Mechaa™ fForiaan Hsihani?) 19 3

U® % aadlt™glJ*siUoos a© to provide for tha Blaokssdtli
F 3®saa sad tor on® oX™Mifir iiwi Wthps r#qu«sted#

(503) O1®rlp-Sti<o™paplior 16 7 4

positions hare been transfarred to th® Clerk classlfieatioa#

>-«-5 9 Station Attendant 16 IS 6

p®«ait8 tm attendants £&s mxth £ tbre« struts#

3*@i51N Oartige Remman 19 1 2
“Iot»r sno :(S»I%Ié;\l?saolr.position is pro?34a f6i* 3/ . | f
v M”~ehaaie 3N 31
N«fISTT) thr®# extra pofitioos ar® to proidil# Joy t3” Blaelisiaitfea -

111116h you request&d &% for oao position of Wcter r*\gn”sMl, a%$Xfs






MJjaldotei <1 0 «

Mincer dumber
_ Mem rQ _
(Tstu"c Swamper) (JRmy Baty) $16 34 @

thé&s%h p>21%im& h&ym bean eoabimsd 111 th$ laborea: classiXItatlon*

(Truck Stasip”r) (Light Bity} 17% 16 25 ®

These positions bmm b««ii eoxitimd vith th« positions £ IMhor@r?

3*®-52S "$bor®r 16 18 77

includies your roqu”st tor Trtick Swampers (Heavy Baty) and
Truck S»ra™@rs Put»)

(Blacksadth fommm) © X 0
This position h&s b@™ included alllot®®@t for Besiior
Heehaaic, 37-")0* (o .
(Welder) &9} % 0
Jn place of this posl®~s~” ~itioa has beai added to tbd
Ssaador Meebanle group at $1” b«s be  addrdl to thO
gro” at Hi#
z
ilaeksi~th 16 2 0
( ) (16)
flics© were incl tha alXotne&ts for Meehanics*
(IA~rieatioE lan) C" V * W . 14 6 7 0

includod 1& e aXlotaa ts fo? 111 Ma% >« 512

(fi3r« Repair Isa) (16) 6 0

€hme were included In tiui aXI*t”"sa® for ?HHtgr Mak«
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MfeMCMSST- .BmsiQg
SOFPET SECTT1
Muster r

(AsB+»tan%
CEXt&m) () | 0

Syiet this 1"sitioxi liss aaitb jd,80( £or an appoiatlT«
3"ieyes# an identical position not be @stabli@liéd T I ® e
Iprd¥07# an additional Brocors”ent Claxic: at $19 1s pjrrichd lor
lov« Should the appoijitiva “aslstasit Protgo"mumk Of‘ficer&ao@ltioa

m% )& FIH«4 hy a G iril BAsevim It msy b» fWs st
at 819 mithout b#i»g e”mt@d ataiast tha evacua® personnel
eeillng#®

4-fe”35 Frocur@s»nt derk X9 2 3
S«a Assistant Boclaresaftat  jTfie«r# 1191 above®

Windioir Clerk /o 0

19 0
#iml P Assistant in o * 0
Mail pervl r 1 0

N
do : P f ] that isror , ha

@ | Bjbt®ea positioi~of S Jy elfissifi d
as Carrier dQTks aod T>ostal*~d) for distribution of isall, -slilch %
©enslderably wot® thajpty” haTel”~coasended for any other center#

4-b-557 lbet O ifim x 19 0 |

1Hs supervisosry position in re€ RBaad«d  take the pla<e of
th0 Meat®s  taaster uH ordinarily b# in cbarter
(4&iltor) 06) 1

#salt rial sear/ices &8 «atjpali»ed in Wm Ogamidonz BHvisioiu
Should tills Divisioa agr®e# a Janitor saay b# datalled b j th«® to d$
siaintenaace work in the Bast Qftlee#

(O flics Manager) | @

A ftide position is not ) la tim rn«r standard organi«atloo®i
ehart pr®pay™1 by the Washington isss Cleratloii# Utoit#

4"N900 (~©5) 01@ aic-"rplst 16 9 3

this i$ Um tmMmm msS~sr of AXmk positions ?000bsejticed in ti»
nm standard drganifRatlon 5T %m Whxss O Arattons !&d%»
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-~ 516 War®fe e ( f
ffeia position hm aot imm wcoaEianded 111 th# rn®w prgaitl«EXL
I0f ver# ®m@@ tboriikd 3 oA 1
tm cttom m “mmm tfe® mr® pen0|au
-1 LS., -t - - ,- -/ -1 - I P ‘y ...... Te =
Buthtiar 16 = . 10 — 5
7hi is tile uadex the ii«n$ rg_s”"lcm <
4-"545 &mE 19 36 34
NNNNNNNNNNNNNNNNNNNNNN
th& mm ofgaal*a”lcm el r” lor ono €I—@4T fav mms
AN VAVASRRAVAN P
4*fe-55$ Cook 19 UB m

ffm nm orgsidjsatioii pfriiss iov 4 “mks t& «&oh laes hall»

g3? 0

I.n
IMs poaiiioa in not yewm”~”~hasder the nm arganl®atdoii*

r 1 ~Sb 0
All scssE&oOr hmn om”&ilmd in Urn Of)fic® B~rrLem
Ssetiosi*
4-b-541 labor&t U 0 J6
tMrfer of th t*at srou hewer recpisst®d 19reho  ssi*i
bar% b&m in~Iitid~| here as Xta“orer™*
M Nz mmmnmrm
!/\ N NN NN /\11|_
4.-4-600 ftX"i*aoae Operator 16 4
Sins© n»rs irnb# lo g'pr«r«rt your ¢ " ® t f<U? & cai®f
mtof at ¢19 w@ reoo ~ad©a aa addlUoaai poalUoa . Howv p
tiLi®@® positions were dieted ija exi&my<B far tfersa appolntlr© positions
Uch Ppr i N appointive posltioxui be fIXUd by 9teudax
in &c 7daa«6 i taW UM proe@dur®»»
AMISO X [foSIM3Sgai* 3 S

|tf« ttidlUonal a0S8«iO»rs haw bei allotted to Uke ear« of
i d ! rf U »e Ifod er poeiti bave
lima 9px6"mA tm %h» om U i*
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QUy m mArrimvy ) position iai allo™adi for
on ea$" (fe your* ecsite™ tMs i» m a”ointi™ position* H” aa«
not« tliat'm tarn adSl™oaal positlionl »  tlia Tel@™on® o™Y&t&r
«Xa»slfl«ati a so that jm r total ot telj&phom idIX
aot r<8dtt««d«
fTAf.xs.Ties a*Tioif f “ f2 ilp < <
(  PeffKi . ANTAT : X j ©

8r d«fiiiiti<bn for plitio»« doss m% warr™ai tI™ satabUsIM
st of t£dJ podtlofii at 139 "9 h@mt iaeludi
It inlth otlisr nm poaltloss yrn requests at
(fisltoya Pa dsrlc 3

fom » h&v@ protidrd "0”*S"«r th@ cXa,s”liieati<m
Olsrkf FIS, 4M-9"2#

4«e«9 2 Clairk ! ® 4

fill® elasaiHoaticm linit establish”™ to provide for
ition@ you recnOst®€ «b"S tNJffiltle# ~ty Ban”t Clrrk A&d ¥ 1#itor«
Oerlu _ XrrX

m 1 0

A ll fim ct4 0 bAn $«ystrdlifad in the Qiiim Ssinrloes

4«fe™ 5 "mlox KUeaasmt O fflc«r u (m)

PXmsm m% & %&.% the eormt 9&hxxf tov "~tds on all
is flit Bi1 fftimtss to arpjbysss psrxossing duties WO camsot
misM an #cegat > W Hiat aalary eatablislaad™*

~EeFI?2M a U Cimik li6 (19)1 1

TM» position baa ba«n approvrd® feut at tli€ fI6 l«rr#Xi
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Vii wa™mts%eaxid fou ar« operating with a toinX £ 164 "aaltovs
in the Sogizidering Seetloa*

Our figure of ICA Jaxilt"r poaitlons iS only a rooom«nd”itioa
based upon a standard ratio ot tmo and a half Janitors p«r bloel®
or a cr«w of £1lts to service two blokes whleh 1$ eoiislddrocl by
messbers of the O~Tatlons filvislcoi of tide office to be so”Heltnt*
Becnreww  ad”reziG. k> tills B3 ie « eoapilKoxT” jldjuslarats
may be mad« batwsen aol”.TlikNi & Xdng as th& &f&raXl 1m
exiling for eraene® “loymont 1« not «xoeod«d«

Fleas® 2dt us know iS %imvB Is twetbeir ixifom atioxi jorn
asgr *M011 etmemiXng thtso positoxm*

Mills
Exteative Qtite’r






IVAR HELOC/TION AUTFORITI
AOITWITY 1MAGS MT DIVISION
EDUCATION SECTION

Allocation

of

Evacueg Employees in Center.Schools

n As a basis for determining the number of evacuee employees thal, may

be assigned to the Education Section the follopdng general allocation plan >
has been developed™ This plan covers certified, classified and assistant
teachers™ secretaries”™ clerk-stenographers”™ nursery school™ adult education,
and vocational training workers, 'The plan is sufficiently flexible to Dermit

transfer of employees Within the section. The section will be- expected”™to
ollow position description or to justify and have approval

of ne’v ones to be established, ’

Aikj Ots.iilon of Evacuee Employees in the Education Section

In cxrder to provrde the type of porkers needed in certain supervisory,
or key positiorrs a.number of N9 Employees'have been allocated*

I. Employees at bl9 rate. Shall be employed on assighed duties 44 "hours
per week* Shall be capable of .carrying the loa'd and shall be'assigned

the .carbies that otherwise 9111d be assigned to an appointed staff *
member~.

Positions, to* be considered:
+ Janitors 1 head for each camp, 'Serve as supeFfvisor, interpreter.
SeeX

etc*
B. Secretary ~ 1 Office of* SuperintenderitXjNbtetWsmu'sent to Pfoject Director
C. Nursery School-1 supervisor. I-8-"4>Page 3>concerning Secretaries)
D.  Adult Education -1 supervisory assistant each camp.
E.  vocational Training Program -1 supervisory assistant,, 2 head

or chief instructors,
F.  Elementary and High Sch®ol Teachers.

1 . CertiLied teachers carryirlg full loads™ not counted in Gvacuee

quotasf

2. Classified' teachers —non—ertifled but having two years
college education and training (including 12 ser.ester hours
approved education courses'and/or completion of or present
enrollment in prescribed training courses and practice train-
ing under local supervisor of student -teachers) sufficient to
.qualify for™ and is assigned load of regular teachers*

OM-742

y/l o v [/
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Total number of employees to be reconimended. All full time
employment shall be on basis of 44 hOUT'week. The following
suggestions are for totals and will vary r/ith Ipcal conditions end
programs.

A. Janitors: general™bas,i-s 1 for eaCh,2 ~arraG”ibulldings or the

equivalent. Vary T/ith -cliniatic'conditions, type of building,
and firing needs.

B. Secretarial™ stenographic™ clerical

le. Office, -of the. Superintendent - 4"
2*  Offi-'ce/ '£)f High School o 3.

3. Office .of Elementary Schoolt 1 2
1\ Office of Adult 'Educstion Surpervisor-® — -2
1 5% Offic'-e of. Vocstional Education »e ' 2

I. - . . . . . .
C. XiiDrary. ~ high sphgol ~ eelenigi\t®iy, 2> >
D. dursery school—1 v/orker each 10 pupiis» In Attendance
(enrolled for either rrvornin® or afternoon qlasses)

E* Adu t .e?Juc?ti9n:—;tnstri”ctors no
Basic--GPite-ria shsll ‘fee tlie type of c,curse# hour-s of service*
~ and work-or j*pd.1 lofid"~for erjipl<ta™nt# Allocatioha’

to ©acH cienter to be made on. basis of approved program*
Fe Vocational education

1* Supervisory .asslgtaRts

'2  Head arid -assistant instructors - m A n .
G* Elementary arid high sctiool assistant and classifjled or substitute

"teachers 1 for each 2 alloceted teaching positions* This

I"ould permit assigning more help in labor”~toi'es”™ shopsand

else?/here as needed and T/ou3d provide ~.'training pool, Of thesel

not more than.25 percent, be classified- or substitute teachers

except that tea-cliers filling vacancies in appointed positions’ m il

not be, counted i-n cbmpu.tijng this -ratio .

N 1 ' PY
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Central ~tah - . WendalI™ Calmer
morg L. ~cGal

Colorado," E ivtr || W C. Bharp

~A11ii Hiyej* wrA3 Bavld K g«txg
C«rl W
Walter K. Kmrlek

~ohn p#Hneer
Nae-atITlgghfi. |

Heart ”-oun%bXite )
Aj.aen Ingr.ahaB

Mm9_H, Ballard
Louis E, Hlee

Horace H* MI01115

= : rotert P# ~Eirldf? R
W. S. Bailing!?

Jamta F. fl la

Jo.n Hives
fule "alce W# f, “Tarfett
W=athingtoiii c* F E* ,R@ed

~onalA H. Sabin



OH&ABISAfIOH

The eonteTBnce that &Pg&RY%%0&1t%0on 1S
mental to efficient operation on center farm*. It Is ftirthei*
believed that organization seX€o® becomes static but must be
i prov#d oontinu lly 3n ordep to eet the ever changing phy®Gs |
cal and human situations adksting in the oimter and on the far®.
A'few fundamentals ot every fai?®-"t*ganination >et’|
forth as follows1
M U ly t P t of organhaU w A
exiat on every project,

a. IPel«gsttioii of responsibility & authority is first

essential* 1

[1J; 4# of oi*g”ni2atijLon In santial to securing

i&xI™um production at slnlmuM oost*”

5. fjie ©reatS™Mt of a co p titive attitudeAatween far

gfTOUpS #l  U3P&gH8 pj? duCstil I KAISI'tNIft® int@3aBt In ~10 WIEHG«
6. rg ®sation® U8t B o®a on a yeaiT round program
whii™i kes possible of kLftylfft’® w PI™r« regard-

lass of seasonal actlTltie@«
?. Mobility of workere is d«sirabi™ to the txtent that g
iiKfli mobility d©*s not ell inate ooapetilticktt <¥* taltapsimy xXH® |

the worker the credit whic™i in 3u# on# »lio doee a good Job*



B. e fai anlm 0 4 % L (Sae
latiottshlp between all of the pe”pl# living la th« COnter aiN t
those who so*# responsible for farm production. At the #ame tisse
th« farm arg Jsmticm ©list prdteet the farm leaders and tecfe-
nicianB frMia the «*himk of powerful cliques might ssore
interacted in aelfi h gains than in g®eurlng sixLmis :fara pro-
duetiidlu fli Center srnst; tfee farm opei* ticmt Kk eI>-
ing before lliem tine go 1 ©f «n rrer ifiop~aglitg of s®Xf_

su fficie n t.



VOCATIONAL EDUCATION AND ITS HSLATION
TO THE PROJECT AQRICULTURAL PEOOIUH

The Agricultural Section recognises
the value of vocational training in the
field of agrioulture for both high sohool
students and adults* Full consideration
will be given te ali proposals for coCQ>eration

fr<>B vocational departm«nts on the center.



AGRIOULTURAL OONFERSNOE
| «OXLA PROJEOf

MEETINa February 23,1944, 1?00 P-
CHAIRMAN? Mr. S. H. Heed

The meeting was opened by the Chairman outlining the
purpose for the conferencef the reasons for selecting the site
and the suggested agenda.

Mr. L. H. Bennett# Project Director at il&, extended
a warm weloome to the repreSentatives of lUhei* projects.

For the purpose of orientation, a brief report af the
physical situation and soop@ of the agricultural program at
each projeot was presented, by various representatives.

Mr. Donald Satoin presented In outline form the 1943
production and 1944 plane for all centers. By the use of
cb&rta heaaXso presented the fiscal 1944 production goals
and the current estimates of achievements*

fhe balanoe of tthe session was devoted to a discussion
on the desirabllit]( of oontlnuanc© of farm programs on W.H.A.
projects*

The primary consideration should be whether or not the
farm program interferes with relocation* It is grantedthat
the primary objective of W.E.A. Is relocation of evacuees
into normal American life.

_The statement was made that if complete relocation were
possible within one or two years there would be little justi-
fication for extensive farming operations.

However, It was the ccwiaensus of opinion th&t a consider
able number of residents of centers, particularly older men,
and women and children will iremaln in the centers for~the
duration of the war. So long as center population continues
the co@t of project operation will not bellncreased and It is
reasonaTale to suppose that the dost will be reduced through an
agricultural program, !C3ie~grl ultural nmMQMm p"Er&m oa
the Eroject off s the onlj
WtUCE iIs & direct contribution to the war effort. Records for
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mmim i r@"«@py pa9 1944, uoo ?,m,
CEAJHIAK s |f Zetbln

%t flr«t Qoneluslon reached was tlaat exempt far special
tfpas th«re X« plenty of ©qaippant on hand if propevlf
“outed and mmlatalaed*

ff . >u8lta.t. V/t at'a®'.proj. wil.V be c.ios© th 'ndr
futujM hd on# project h ©®stt«rlsily etiPtsiil  tis®

me X pro _raa, a rO*#i»tribution Qf irqul™nsrit was tHe neict
order Ot Dusiness* a, Ne*fat Yy 6a«e» equipment an”:
not pax*tlolzarly 8ltttd or needed|o« otfoei™ plrojccts was eit-
dialled* the. of &l1 tr Rjsf®r« will be .  nged, “H:
and >P>ro#” in th W kington Offle©”~md ail]p ptle |©cmc%®rt|#A
will b© notified.

 "brulittot t;he 10 .titi t yo sg operators
wWar# s*@spoasll>le tor XnOffX&Xent nee awl iaer”~aeed wear and
tear* -ana that exrp®rl#need optratore *srere seeking other j "s8§
in ta opex*atiolis* ffee bove feature tc”etlaei* with
our failure on I\/Iageéblprolects to provide a”eqyate servicing of
#qulpmeiit 1» the »0 Of b great many pieoes of equipmen
baing idle when they ar# Titally net"eMl

] vit inability to secure ~ parts afttr brualcSowii

lias henn %m ea"s© of ©qu|k)aent_ Iayln% up several months In
eam& instmncses*;™ *t wa« ut”b’L timt & Bp~edX&r method of moTlIng
repair pa’™ts 15 arran"t"\# os cr 1!* tractor

®#nt* N[*s* % .l v/ nVAN .

~agreed upon that adtquat® serriolng mainte-
na»ce of tquipaent in the field “as_probably owt greatest
sho_rteoulnlg, aivi IF_ m s 'a“'?t the ofinion of _th©<n%rouR that
It is 1 permtivo tlist lie nftee««wry equipmertit < m”™ervjsopy
personnel b@ prorided Is?m”dlat«ly|ln order to|lneyre proper
I“rviclag ™Mu if* n p# to rivft:3~ Wullest ns
our equijpieiit*

It a%)ears from ne% tifflc~MLty la' p«rehmel»g nm
v

il?l]iwipment at th© aaishliiery on aeiid vIIX hm”~to serve
the tmt™rn xon” ., t ar« in >emtloii# . .fact
maids 1t mp tﬁg@[t ' o(ét efféctlvemd tfflelet|{ use

be m&de of our iaaoiiin®ry.

] In this .connfctioa it is recosm#n4ed timt pressure
eeirvlaing eqtaii>©ent m praytaed anciS tngfl1 a memoeli)‘ of tae

appointea 8iaff be mad™ dlrectXy responsible for thlsjwork*
fh© duties of th4i« «®pl yer wuia to ftiralsli €ally «
Ime€late fields sajperirl#ioa#



) sleo felt that priority in repair of t"rm

ipULp ent should be g:IVOii e peel durl™f p elk ioaSs on
the equipment# D#lay during »0®@ periods aometlmee ean
thi@ go plete of Gttop i f btor b# I"or
la mind at all hj the s”~tor pool supei®lsor*



Committee Report on Bieouesion Held on the Desirability
Of Operating and Maintaining Beef Projects on WH*A* Centals

bruary 24, 1944

Consensus of opinion on defilral™lllty of producing
project fed beef for the use on oenter sub&Il™tenoe brought
out the faotithat due to physleal existing oondltions at
the centers, only four centers have be®n etleoted for beef
production* The four selected centers are as follows |

1. Q"ila to produce beef for and Poston.

€. Granada™to produce beef for Granada and Heart
Mountain.

3, entr«l ~Mtah to produce beef for Central “tah

and HinldoltR* 1 Ny
4 Miiizatnar to produce beaf foz* Hansfiiar*

Tule Xake Is not conaldered ifi the beef project
programs due to its not being a relocation cant#r« The
objective of the beef ppoduotlon program i@ to guarantee
miffic3L@nt beef eiupplly for the c nters aa far as popaifcle
t; Mactuality «md ppio $ ble to th t obtsiined fx*om
the United States Quartermaster* The breeding program was
dI8 wuasd(i und found unde@ Irab]l0 if suiffieitint feeder stock
va@ available at deslrea times and could be purehaeted at
reason b e prices*

With the exception of Cilia Hive2*# several months
will be necessary to bring the program Into full produotion
and all of the projects selected to produce beef are faced with
one or more>z] bstaolts to overeome™ sueh @Ileid of sufficient
feed on hand| lack of adequate f9nolng# shortage of hay and
feed crop equlpmentf and shortage of necessary feed lot
constzmction.



FOULTEr SSSSXON
reb* 25f 1944

The sessloE opened with a dlsous”™lon of poultry project
problems by Mr. S. JR&WIIng8# Minidokaf and Mr. W 0* Sharpy
Colorado Elv«r.

The poultrY pz~grams ttartdd very 8lo ly on is 8t projects
because of the lack of adequate housing and other facilities
needed to enter the poultx** businetss* Most of the efforts of
the poultry projects during the past year have been directed
toward the preparatory phases of the pi*ogr&ms» fhl bas included
both the deveiopfseivt of facilities and the raising of pulleti
necessary to get into aotuellegg produotloa» Due to ollmatlo
eondltlons, there has been a g<*@at deal of difference in
type and eost of facilities needed to carry on th@ poultry pro-

Oosstruotlon le now veil advanoed and It was th« opinion ",
of the group that the poultry projects will soon be In a position
to make a vevf important contribution to the food supply of each
center hy furnlsMzig (1)eggs and (2) ate&t blrda*. Seireral ©eaters

indleat™d timt ir i“rograss oi>ntie [}Letted the production of
the e”gs needed to Qmpply t;h« centers aoS enough meat birds to
fill In when there l1l« a shortage of othar meats.

All oenters reported very satisfaetory eg”™ production
* tea at tlae present ti with the cost o pxn><luotion witll \ndez*
the eurrent market price. Sevex”™l of the centers are r&lsing
] _ ] sexed whit® Leghoms for egg
R/Iroducjuon, and mixed chicks fop both egg nd ®t production
ortality of poultry haa been du (to lack of inst&noe3 of high
adequat faoiiities to propeirljr for bird8* turkeys
will be raised this year.

L n
It was suggested that because of the searolty of prepared mashes
that 3 te d as Doamlbie be mised & d stixed ot) the
Protein supplement Is partloulftrXy scarce and should be secured
inflorar 8 posslbi# frosi proj produced If If& anfif
eto. However™ It was suggested that some arrangements be made
to facilitate pro]jeot puzobasds tt pi*otelQ eupplemtnts seeded
to prepare mixed feed® for poultry and swine#

The . slaughtar of m birds has presented roblem to
oae Pro« ?saggecausa oFa!ﬁaolt Otm P ent for %rgsa?ug poultry.

In some Incststno«8, this has beexi solved satisf ctorilj by deli-
vering live birds direct to the cojamissary.

daorge L. 110001m
W f. Jarrett



February 25,1944
OILA RIVER PROJEOf

NSXroent

m It as recognized that|the present total available labor
supply will be reduced during the current agricultural produc-
tion seasoh through the Htlo atioh# Selective Service, and
Segregation Programs, There was great apprehension among those
present at the conference as to whether thet titainment] of j>x*e

H ' ( -1 =M < 3
aentiy planned programs will 'be possible, without some positive
provision to assure both a greater availability, mobility* and
efficiency of labor remaining within the Project#

In order to accomplish greater efficiency In the use of
labor It was recognised that there must be by concert of action
in all centers a drastic tlgHtenlng.up of the re.ulre.ent of
work efficiew of the evacuee. In order to assure a labor '
supply adequate to attai-n the self-sufficiency program now |
planned, concerted action an all centers will toe necessary in
further reduction of exoese employment on all activities and
curtailment or suspension of less essential aotivitieei.

As positive steps toward the attainment of the above ob-
jeotlves the following stéTos are:suggested* (1)A statement
from the Director of VLIUA* settling fortii the objectives of t3'©
organization with respect to m agricultural ppogram mid its

relative Importance to other segments of the overfall program*



(2) A directive setting forth in a general way the priority
of activities to/be followed in allocating the total lab B
supply. (3) That a critical analysis of labor distribution
and efficiency of use e made >y a qualified member 6f the

W hington staff In order that the labor requirement of each
activity may be determined* (4) that the ~roje”t Directors
be authorised and enoouraged to adjust the over-all employment;
within the limitations m aet in total labor allotments now
established for the Project, down or upward as the total labor

supply changes* so that th© total wiXl not exceed 90 percent

employment In accordance with the priorities of needs as deter”
mined in 2 and 3 above. (5) In order that the gre”~telit p o”

slble ufee be made of the available workers it is stiggeiatedL that
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32RVICS SQHSDUL2 FOR CARS AND TRUCKS o A 2L
vehicles must report to Motor Pool for service on day indicated or

.wiien mileage readies tiie re'adin% as s,xom, Vv:hichever comes first.

m august 9 , 87--30322 1E045—47355 55—3109? 77—30900
208--45014 22234274 ;605—97311 2.30—35S513 79—32528
32--40181 242 - JIAugust 22 206—20558 232 ——————-
520—05090 2"5—50874 1 51--35792 235—16 3 624—47 4
518— 01049 611—57197 83--37010 250— 59550 September 4
319—91927  August 15 , 36--39070 E ?23----- 69--33475
50 --———- AN-~ 2 75 1143—63051 60S— 62872 71—50441
54 —————- 57—3518? 2,19—35089 August-29 ____ 25319213
Aug ist 10 73--50102 2-33—29778 58—00354 225—46760
615— 76653 158—4747?7? S0-18—50612 610—56439 2S5--S3750
606--504 5  217—53359 Adjust 23 255—395.81 267—48337
EO017—53817 253--43897 210—56041 207—25571 504—37299
212—45617? 202—35883 525 200—28179 September 5
4.3 -—-- August 17 5./2—56573 322—48474 72—02109
201—57238 48—38684 203- 30328 309—54353 321—56099
31—27270 70—47343 81—25014 xillp St 0 -
August 11 76—26057 513—76881 209 439P.3 230—32757
(] J—— 257—34774 700-=39659___. 6?27 _WI 4 89--21515
205—26189 231—51943 August 24 601-*-303?2~ 600— 18365
227—28537 5 7__3 25 - 63-127295 616—77701
235— 75531 503— 59542 84—339 58 83—30873 September 6
323—50043 August 18 125—27138 241--27395 602— 17581
701--80117 45—41051 255—29138 218—52234 612— 71185
247--18320 60—39570 2X3—53027 August 31 75 34264
August 12 224—24566 251—35292 237—48578
47—40S35 228—59925 617—43722 S8~~452 6 245--50115
78—38312 580—25102 August 25 243—17919 614—84810
262 —53315 —4 55—31257 221—47546 570—83976
240--?74339 245—31911 74—29455 S23—22295 Setitember ?
August 14 August 19 244—31207 229--54940 249—33732
248—25105 52---—-- 234 ----——- 581-—————- 261—51409
253--34339 90--——-—-- 214—34520 September 1 254—25240
211—61723 102--23795 559—73220 68-—-———- 526—8005
04—22279 250—17155 85—25565 123 58192 268—11194
66--28830  August 21 August 25 25415996
520--44896 49—39115 50— 220--49535
597--61037 122—29836 82~-35989 255—59588
Aukust 15 259 -—--——- 159 49083 580—60114
43—21230 204—45944 216—47662 703 76400
59—22202  504--—----- August 28 September 2



U.S.DCPARTMENTOF THE INTERIOR
WAR RELOCATION AUTHORITY
MfMIDCriCA RMNEOCATICIN PRO.IECT
HUNT, IDAHO

CONFERENCES -FOR SUPERVISQHS-

These conferences are. intended to help y "u. as a
supervisor:} in meeting some of the problems which relate
to yoiur job» In the preparation of material to be usedT
constant reference has been made to already recorded
experience, much of which has been particularly adapted
to current needse

If you wish to read further on the subject,’ you

will find the following publications especially valuable:

N NN

Gardiner, Glenn L,, Practical Office Supervision (N.Y .,
McGraw-Hill, 1941)

Hall, Milton, Training Your Employees (Washington, DeC.,
Society for Personnel Administration,
1940)

Niles, H.E,' & MeC.H., The O ffice Supervisor (N.Y ., Wiley,

Schaefer, Vernon Ge¢, Industrial Supervision: Organization
‘ (H. Y., McGraw-Hill, 1941)

W alton, Albert, Do You Want to Be A Foreman? (NY .,
I McGraw-Hill, 1941

8785



INTRODUCTION

These meetings will operate on the conference or "round
table discussion” plan* The fundamental purpose of the con-
ference is to exchange ideas aii® to pt)o-I" experience of the
various members in dealing with problems or controversial
situations, thus, leading to common interpretations and accept-
ance of policies, standards, and responsibilitiese

Each member of the conference is expected to:
attend regularly and arrive promptly at each session.
Present pertinent cases as examples or for analysis.
Contribute to the discussion and offer the benefit of.his

experiencee
Aid .the chairman in keeping the discussion without boundse
Be tolerant of the other fellow’s ideast

"Try outf the practices advocated by .the group.

B Y
OBJECTIVES
The main purpose of these meetings is to present for
discussion the principle-s and procedures of modern progressive
supervision, in an effort to encourage their application to
the everyday problems which face the supervisor* More
specifically, the aims.of the conferences are: o
1 . To aid the supervisor in acquiring a true perspective
of his responsibilities and opportunities#
2. To aid the supervisor in studying and analyzing his
own job. i
3. To mako clear the need for planning,
4. To emphasise the importance of good morale,,

8785 S oo .
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MEETING

878.5 -

To promote an understanding of .the principles of
organi zation.

To aid the supervisor 1in determining the traits
necessary for the successful performance of a job.
To assist the supervisor 1in developing his own
personal qualities, particularly with respect

to leadership.

To develop an understanding pf the meaning of
cooperation and of ways to develop cooperative
spirit in an organization.

To urge greater care 1in issuing and carrying out
orderse

To aid tiae supervisor in winning the. confidence of
employees wunder his supervision.

To urge a greater appreciation of the difficulties
facing a new employee*

To emphasize the value of training in developing

the working forcee

I, THE.RESPOKSI31LITIES F SUPERVISORS
A . Planning
1. Functions of planning
2. Advantages of planned work

B* Management

1. Getting the work done
2. Delegating responsibility
o. Developing morale

-3 -



G . Training
le Need for employee training
Zr On-the-job. training
3, Other types of training
MEETING I1. THE IMPORTANCE OF .ORGANIZATION
A e Relationships in an organization
1. Methods of portraying relationships

2e Maintaining organization fitness

B . Principles of organization and management
0. Preventing waste of time and effort
1. Ways of preventing waste on the

part of employees

2 Supervisor fs time budget

De Supervisory responsibility 1in an organization

Ee Responsibility rating.chart.

MEETING 11I*: THE DEVELOPMENT®"™ OF DESIRABLE TRAITS
A. Making an inventory.
1. Suggestions on trait analysis
2. Factors conderning success 1in

supervision

B. - Program for self-development
1. Principles in trait development
2. Schedules for 1improvement

C. . Building desirable traits 1in employees
1. Maasureraent of traits
2. Trait analysis questionnaire

MEETING 1V. COOPERATION s
A . Importance of cooperation

8785 4



1. Significance of the ternm
2, Reasons for lack of cooperation
B* Methods of increasing cooperation
Ce Factors 1in creating 1interest
D* Problems in human relations
Ee Services available to FPHA employees
MEETING V. TRAINING YOUR EMPLOYEES
A Objectives of training
B* Determination of training needed
1, Job ana”sis and job specifications
"2 . Qualifications of the employee
Ce Desire to learn
1. Recognition of deficiencies
2. Incentives to improvement.;
D* Methods of training employees

1. Ways of imparting information

4. Developing personal qualities

8785 -5 -



IRSTKUCTIOKS OK ADU33IOK cF juvAOvVZ~AS Tt JF&tJiioT
irAttSOt 3 Ui SHCKT Tm.. Li™VS
Those are autoriatic induction casas*

I'{ C

X. stanp Uiu-IKILIUCTIuil on iass* =
H, Hecorci poraon”s inbook- ] L )
3* XEru aj. iiation Books, and forward it to iiation office.

PilRr>0KS OUT Ui SINSOIJAL Lj~tva

1 .Hoturniny fur reidbrite—
*ust irastsnt xs33 G iiolooutiou OfXicer *s
travel AUtiiorination.
kHOCmJU”;
a<if ell pa|juro are in oraer-
1) 3tanp i<iu-XI*DUOTIU. oti i 33 and Travel ierruit*
Z) uooord ptiraon”™ no™e in booh*
6) Xnotruct b5ersoa to repeat tc Statistics Cffico.
4) Take W xtation Boohs and forward then to Hation
ofTicee
b,If Travel authorization is nicsina-
liaiv r3 1\) ve, except that person,s nare la xistod
¢s inducted v.ithcut Travel lerri.t#anfi this infew-o-
tier, turaod cvt»r to statistics Office daily.
2« Hoturnin e for  vicit-*
Hast rooont Seasonal luso and Uelocfition Cffioer’s
I'revol icri.it, e«
iiiOCH :
a«.If sll papers ere in order-
1) Issue Visitor*s iass aub oi®Njrgo for lodging and.
ircals.
i) TaKe uj Seasonal xqgqq and Helooation Cfricer fs
Travel nuthcrization. holde
3) If visit is Tor rore than six days, take u
Ration Boclis and fenvard Uio/. tc Kation Office,
b* If Relocation Ofricer”™ Travel lon.it is rdssing-
1) A3 person that if ho visits he will be
jeinducted and his leave Torreited.
5) 1f ho decid 3 to ?isit ondvaf—
reinduct os though rsturnino for residence
(see 11-1"B)

GOT OK KDIMINIT - JLKAV2 TA33

Keturjain*-, for ro-induction:
1" . uo not 3tar-ip HA-Xi"UCTXol on pG33, or »ld< ut anything.
2. Issue Visitor*s lass and* chcirce for lodf ine and real.
5. Instruct p<dapson W report to Statistics Office and present
requojt for reindluction there.
Hoturning for tisit:
1. Issue /isitor”™ 1-esD and cljar™e for lode ng and i.us 1l
2. Do not rick up anytiJLn;j;.



Narolaas:
1* Do not pioi: up anythin*
S. Heoord auoh s”rson on your bock*
Instruct iaerson to report iznczedlately or as scon as
possible to Inciuotioil, Racorda, Statistics for i nfluctlon
lato the "X>ject,

Transferees fron other Project:
1 ,Saou instructions as paroleos.

Hxr colonists (person out on passes issued frox* other Irojact,
wishiir™ induction into Irojeot*) o
1* Issue Visitors lass and olBrse for lodcinj md neal,
Instruct lverson to rojort tc Oounsslor*s Office
present request for induction there



GENERAL OHG”™1.7ATION OF
THE CENSUS

»  Timo work begins—7 3 , at Moss Kail in oach block.
Actual census starts at 8s00

I* General organization; Two A.P.»s to oach block, as
supervisors. Each A.P. will srperviso the work
of a crow of throe- Gvacuoc consias-takers. This
supervision ?/ill consist of the following duties

a. Instruction on procGdure,.
b. Assignment to dGsignatod barracks.

c. Distribution of supplies.

Ne Spot-chocking of ono apart-lent in
tho assignment of each of the throe
census-takers under supervision,

o* If innacuracics arc found 9 arranging
for th(S rochocking of hat worker rs
assigned apartments.

f, .Collection of completed forms and
delivery to Statistics Office.

1. General Procodiircy Obtain suiDplios at Statistics
Office In time to arrive with thom at assj “nod
Mess Hall by 7s3 PJL- Cars Hill bo furnished to
and from- the blocks whoro you will work. Follow
general supervisory plan outlinid above under II.

NOTE - -Project rosidents have boon asked to remain in
thoir quarters during the census-taking por5.od.

NOTE Bo sure to chock over all blanks returned to you
t% clotarnino that ovary apart®i-nt has boon cover-
ea,

NOTE - -0n a soparato census blank, record the informa-

tion on each of the census-takers who have worked
under your supervision. (Perhaps this corlcl best-

bG done right at the first by way of denonstrat-
ing tho way tho Information shoidd be recorded)



Interview Procedure

]_o

Since each census-taker has.two barracks to cover,
the method used will be a door-to-door interview?
covering every apartment.

Use one blank for each apartment. Write your name
where it says 1iCensus Taken ByT, on the top of fehe

.blank .

Do not begin to write any, information on the blank
until you have asked the following questions

av Lls anyone here a Visitor at the Center?1
(If any visitors ‘"are present write their
names on the back of the blank, and also
write the date they entered, the Center
as visitors)

b. s everyone who lives in this apartment
present now?"
(If any are absent, write on the back
of the blank the information as to
where they are. Are the¥ elsewhere

on the Project? -- Where? Are they
off the Project? — Where? On Leave?
What kind?)

When the above questions a”e answered and, all
visitors and absentees are accounted for, pro-
ceed to fill in the face of the blank.

When you have completed the interviews iIn the
apartments assigned to you, return all the blanks
to the supervisor who gave 3011 your instructions.



MINUTES OF THE STAFF RELOCATION COI"aHTTEE MEETIL17G

Project Director”™ Office
August 16/1944
IYeduesday, ™ 00 A M.

MEMBERS:* Mr. L, T. Hoffman Mrs. Mary Lue;Cochran
Mr .Raymond P Sanford Miss Eleanor Gerard
Ldr. Roscoe E. Bell 13r. G. Ve Morris-
Mr. Gilbert L. Niesse+ Mr. Russell A . Bankson
Dr.. LeGrando Noble Mr George Lafabrogue
Dr. Oscar Hoffman xiir. Ralph. C, Barnhart
Mr. Claude Prat miss Leah K. Dickinson

Mr. Perry Carmich...ol

PRESENT:  Mr. Bell~-Mr. Lafabrogue, Mr. CarmichexI™ Mr. Morris,
Mr, Burhhart”™ Dr. Noble, Miss Mack, Lliss Sundwall,
Mrs. Cochran Mr. Gonzales, and Miss Dickinson.

As plfirmcd m the last meeting «of this coinmittce™ there was.
some general discussion of re/locationand how the udministra ive staff
can bast develop positive attitude toward relocation Dr Noble opened
up"tho discussion by asking how bes "Wl can reach those persons on hG
appoiri ivd s aff "who do not ot end "these meetings emei MNi.oG. cit iI-"tude .
concerning relocation is neutriil bcca-usc. of lack of information con-
cerning the program. It was felt th.at these people need more infor-
Hevtio™n winch migh ®bo. brough  Toii by having mcxnbc/rs of he Relocation
Staff attend division and section meetings and conduct a discussion on
" Ki"tte.rs of relocation. Tho appointive s"“taxf, Y/ho work more dircci™ly
with the ov: cuee worker, noed tp know more of tho general objectives
of relocution "o.nd the answers to give when approachca by their ovac-
UGO staff members»

Dr, Noble pointed out 1iio fact ha the project is operating
on a program which, in itself, may discourage the idea of relocation,
—+ €=, ron.arvd ion nd CQnstriic ion which implies ha wr arc going to
build an institution that wc can bo proud of and vfhich scorns to be
more or less®"permanent. Mrs. Cociiran ivid'ad th in the sap.c way, the
hospital services tended to dovolop u hcali h dcpcndonc-y ind oven while
serving its -useful purpose® nt the same ime de:ndc)d to act as a do-
t.rr ' to relocation .

Mr Bell expressed the opinion, that it was best o conccntrutG
, on good maintonai3.ee os tigciinst cuay fur her construction program.
wlis pointed that tho.-"l.,i.k of security arising from poor mevintonance and

"bud conditions the. Center could do ...mch to deter relocation.

..It was.. ug Gs.tod.. ha/b families tlio. boys .in s rvic.9, ic-
ulariy, the:_early volunteers might e in“tcrvi®. Aftd, especially in regard
to thoir relocation plans. This trould havt.. bo done with careful

.planninf®g



Miss Dickinson sta ed that she has 110 me"t"cme instance of a°
member af an appointive staff really standing in he way of relocation
of anyresideirt™WQi"lccr in their section or unit, bu.t she felt that
appointive staff members could bo a greater positive forc.e in relo-
cation if they were given more information regarding, i.t..

. Mr. Carmichael asked whether or not themelopation Division got
much indication that people hesitézbe.d to relocate because. hey were not
trained in any skill. Miss Dickinson replied., tha _‘tlicre was often in-
dication of this being the case and has showed ..up,particularly in the
mcitoriul gathered In the family discussions. "

Mr. H. V. Nicholson, memb.er of the F&ir Play Committee in Cal-
ifornia, .tittonded this meeting and spoke. -He old .of he campaign
being waged by he ""Friends of American Wwu to get letters from fair-
minded people who fuvorod the return of the. ovacuoos to. the Wos Coast
and forward theso: letters to the: "mili ciry authoritic-s . .offset the
adverse pressure, being brought upon them from other sources. However,
her fol thut even whil® this campaign is being vmged, the evacuees
should not sit and wait in the centers but should find heir way into
other parts of he country Deriding return to GMifornia, if _that is
what they desire.

I Ho. spoke a some: length rc:gardirig thG SQabro®ok Farm, ih Southern

Nov/ Jersey. A rocruitcr may be here, ut Topaz g.rocruit for. .this pro-
ject/ which- is a food growing and a dehydrating unit. At proso-nt,, a
Scabro.ok®, .350 of .7,0.00 persons are of. Japancs.o apccstryv lie sug-
gested thut- five or six prrsons from Topaz might go out to work for a
ppriod aft .Scabrook; to sees for themsclvca vthat working conditions arcv
ix.c. and return "t report to the residents of Topaz. Itwas his fool-
ing that this typo of employment holds.a groat® deal of permanency be-
cause the. post-war“Gmploymc™n in this industry is .good. .Also, having
. priority, cmployocs have a good chanco for doforment from army
service. The housing is new and good and living cheap. Thc"most
adverse feature is that it is a rather isolato.d community and insti u-
mCional in some aspoeftsl However,, aoccptunoo in this part of. New Jersey
has boon good.

It seems that; the Relocation Division should consider he
passiba Ity ..of..doing -some recruiting for Seabrook in the late fall
af-te.r pexrs. ns/return, fr'om seasonal leave..

Mr, Nicholson will speak this evening at a meeting called to-
go. her* jointly by "the Block Managers and the Coirammity Council in
Dining Hall® 32. He speaks in Japanese and addresses his remarks
tspcciU,11f to her-issci

LEAH K. DICKI17SON
.Executive Secretary
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STAFF RELOCATION CO ITTEE MEETING

Office -of the Project Director
August -23 1944
Yfodnesday, 9:00. A_M.

MEMBERS: Mr. L. T. Hoffman Mr. Russell A* Bankson
Mr, Raymond P. Sanford Mr. Gsorge Lafabregue
Mr. Roscoe E. Bell Mr. Ralph C. Barnhart
Mr. Gilbert L. Niosse Mr. Perry Carmichaol
Dr. LeGrande Noble Mra. Mary Lue Cochran
Dr. Osoar Hoffman * Miss Eleanor Gerard
Mr. Claud Pratt Miss Leah K. Dickinson

Mr. G. V. Morris

PRESE1"jT: iAr. Bell, Mr. Carmichael, Miss M&ck, Mi". Barnhart,

Mr. Turner.,” Mr.—Sunford, Miss Gerard, Dr. Noble,
Mr. Pratt, and Miss DioJcinson.

Miss Dickinson announced that Mrs. Manimring, from he LolaAd
SLanfoi*dun.ivGi-si"ty "w "uld"be3i3r .oyiAugus"t24t in"ter"view:applicants
for the Civil Affairs Training School at that university. The Relo-
cation Division has lined up around nine-applications. Intervie?/s have
been schodule.d for all these people ?/ith Mrs. Manwaring plus a few 1llOre
who (e in"tferGS"tQd in similar® post in cthor sections o tho CGurTbry.

The Administrative Notice No . 120 ""Relocation plans for unat-
"ti-ch children *wus discussed briefly. This procedure divides "the re-
sponsibility for handling of. the relocation plans of youth 16 years® of
age 1ind under betnfTeen tho V*/olfaro Soct“ion. and the Relocation Division.
This will bo a furthor safeguard against; "too hasty and unconsidGre?d
Handling of the plans of these young people, and furthermore, places
an.additional responsibility on tho Relocation Officor in the field.

Thorp was a brief discussion oti seasonal leave and some of tho
more recent einstances of interrupted contract, which has been an un~
anticipated feuturd of this ycar” seasonal leavo»; and it is felt that
0iiiG “tiniG in "the nexi; month, "thoro should be- s 1MM."ting of "this
cniDiroly on sotisonal lIcavo p lioic3 "t review "tho dfoDIl-sms of "the currcn"t
season. It was thought that it would bo ~cll if Mr. Peterson of the Salt
Lalco City Office could bo present at this discussion.

Miss Mack reported that the"program of Family Discussions had
bce™n resumedj and Blocks 2 rmd. 3, Block 4, and Block 5 had boon covered

with a follow-up scheduling of families who had failed toaDpear on the
first invitation, In Blocks 2 und 3, 65% rGsponded to socond/invita-

ion; Block.4 , 100% response.; and. in Block 5, noresponses at all.m
Undor th€ present procedure, the Block Manager is contacted and pre-

pares the v/ay for the intorviewors. Miss Mack reported -that sh® was
discussing., "the matter of. Block 5 TAril:h tho Block Manager, "to. find ou*t
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v;hat happened here. She reported"that it is obvious that in this
follow-ap int/erviev.t "ta."t th.6 fcimiliss noAr scheduled "are "those who
have the most difficult problem in regard to relocation, not merely
as to a titude but heal h, age, etc.

There was some discussion as to the advisability of being”,
entirely realistic at this poiiit in discussing,rtlocation”"problems”with
the, fami les and bringing out the fact that after the closing of :"the
war a change 1is indicated, and there 1is no guaranteemthat W.R.A_. will
continue. Dr, Noble felt strongly that the Tfeshington Office of the"
TIfF.H.A., should Gome, “forth pretty strongly very soon as to the policy
after the war is over. Mr. Barnhart felt that it was wiser not to
build up on uncertainty which can deter reloc tion and that any Washing-
ton statement at this point might be construed,as pressure, Mr. Pratt®
c™nd Miss Mo.ck felt 'oliEl; during tlie iu"torvicws '"there wgs no h.6si"b.a.ncy
11 poin®fcing out *he fact 'Hlica; "tjo future of cen'ber life is uncGr*fca.inj
Ho”vovor, it is done from the poiiit, of view of helping the family to
mec.t proble which will have d "bcaring on heir future no ma r what
happens. It was pointed out that t- increased trend toward family
rol ca*ti n by indicirtG their rot\LizsM,'bi i f ihe "trend of "tiG war and

the uncertain y of contimirrticm of H A

In this cormoctlon, there was a discussion of the.effect of the
closing of a oen"ter on rclocat;i n. Llr. Carmioha-cl pDini“ed ou*t "that; "the
u.nnouncGniGn*fc ol"the closing ot Jerome a-Inxosl; coinpip®tely stopped rGloca.-
tion. Quite u few people came back for reinduction to help their
families in the transfer <« .another center. However it @rls evidon
to him that relocation"in the long run was definitely stimulated. I
v/as suggested that in the Monthly Narrative Report \+tg might ask other
centers, which have received Jerome transferees, t. note Yrhothor or
not Jerome trahsfcrocs roloca.ted at. a greater rato .than their ¥m
r"sia0 it group. vy

Lea.h K. Dickinson
Executive Secretary
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MEETING OF THE STAFF RELOCAT10N COMMITTEE

Office of the Project Director
August 30,1944
Wednesday , 9:.00. AM."

MEMBERS: Mr. L. T. Hoffman Mr. G. V. Morris
Mr Rosco6 E. Bell Mr = George Lafabreque
MrRaymond P. Sanford Mr e Ralph C. Barnhart
Mr. Gilbert Me ssg :Mr. Russell A. Bankson
Dr LeGrande Noble. Mr. Perry Carmichael
Dr, Oscar Hoffman Mrs ,, Mary Lue Cochran
Mr. Claude Pra Miss! Leah K. Dickinson

Miss Eleanor Gerard

PRE3E1-IT:  .Hr .~Hoffman, Mr. 1"Jlesse,,Mr . Pratt, Mrs e Cochran,
Mis3 Mack, Mr...Biricson, Mr. Barnhart, Mr. Lafabreque,
Hr. Turner, Mr, Kiiiiba.il.., from the Washington 0Office,
Dr. Hoffman, Hiss Gerard., and”Miss Dickinson.

Miss Dickinson culled attention to the discussion in tho meet-
ing of _this committee on.August®23 in which it had been expressed that
here, should be_some s atemen from "ths H A * Washington OfTic.e concern-
ing tho future of this agency and the policy aft”r the war. She repor
e, d ha tho..consensus of the opinion of this discussion had seemed to
be hat such a statGment might only serve o iiicrease insecurity and
might bo construed as pr-cssuro. Sho pointed out ha"t here, mus mbe
5 mG attempt on the: par of staff members to resolve their ovw/n con-
fusions 1in thinking aboirt the. fu ure of this program in order hat. ] /m
do no transmit their own doubts and fears to rosiden s .Groited there
mwill be a transition period, wc have a right to assume that it "will be
in.an orderly basis ¥rith provision for the security of the evacuees.

Dr « Hoffman s ated that rumors concerning he.losure .of the .
center, tho lifting of the evacuation order, etc. were more frequon
"and belio.vcd that thismrxflec ed .the trend of he iffaT, He reported

ha a coramittec wiis "in formation among Block Mo.nagers to disquss tho
future of tho Japanesg-Pjrcticans, and it is agreed that his was a.
hopeful indication.

Miss Dickinson led the discussion in regard to the Ordnance Depot
plan which came into the picture his past wroek/- A resume of he Sunday
miscussion "with tho Army reprosontatives has bGcn passed around to
appoiii ivo s aff momt®ers for hoir* informamion, but it has "been felt
unwise to give any publicity this.in the Cuntcr. a this.poin < How-
ever,, it can 'bem alkod a/bou as it is being alkod abou 1in. ho xontcr
through the Council and.Block Managers. As yet, our information is not
duflnitc enough, to answer all questionse

Mr, Turner discussed he matter of group relocation in response

to a request from Il. Rex Loo, Acting Chief of the Relocation Division,
vfcshingtonj D. C. Mr. Lgo asked that v/c give him an evaluation of .this
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program, at; "this 'biilce Mr. Turner fcl't “te."t rGsidentis wore ro-

trctant in developing elabora e plan for group relpcation without
-having somotihin concre g in *thG way of opportuni y .outsido,
-"nd vsry few group opportunities had been sent in from the- field and

most of those not in adequate detail. There is nothing really definite
ciround which a group may form. So far, il;has been mostly a matter of
interest growing up armind an individual leaving for the purpose of in-
vestigatin® relocation possibilities,

Kimball pointed out that v/hcrcas the" previous W.R.A. relo-
cation policies wore built entirely aroiind individuals, the group rolo-
oation plan*had roprusenfced a new approach. He pointed out that part
of. aur. difficulty may be because the fact that Topaz residents are
largely an urban group and have not had the experience of workine- 1in
groups, wliioli is raorc prevctlen-fc in small c”ommuni®-bics,

Mr- Kimb U also reported that in the"Washing on OfficG, a
committoG had bepn formed to study plans and possibilities of foster-
ing aiscussion®"groups of evacuGos in the "Center. "Whereas it was admitted
thoct to promote such discussion groups from tlje e-dministrativc angle v/ould
only dofeat the purpose. It was felt, an;/ such sponi:ancous Il0romont; to-
eWard discussion groups in the Center should b.c oncoiiragod. It is not
the province of the Relocation Division to take any action in this
efioru. It falls mmoro logically soniowiicre bet¥/ccn Cornmunity Acfci®vi“tics
and. Adult Education.

Miss .Diciv.inson eallGii mEXbtm"tioii is0 "di© . act. "8G a rovision in
the Manual 50.1,7C roprosonts a real change in policy regarding students
who”como to visit tho.ir families during official vacation periods of
"their cduGa"ti no.l ins"ti*fcu"tions. Thoy mciy stay in "the OOL/NOL* wi"bhou™t
p.fAmont idr either mo.ais or quarters .in case they intend to return, to
school when classes arc resumed.

Uiss _Dickinson announced the/t she would.not 'te present at next
H*pek”s meeting"since she is attending "a small, conforcnco on seasonal

loaYC at Heart Mountain, X}iir Hoffman said that he felt-that the com-
l&ittGc should discuss again the. placo of the appointive staff in matters
of. rolocatxon, not morojy from the standpoint of attitudes, but from
whfit they may do to facilitate relocation. This may lon. thc« topic for
noxt discussion.

Leah K. Dickinson
Executive Sccrctarv
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iAI"bLOCATION AUTHORITY
Washington, D. C.-

A PRp[1& T DIRECTORST CONFERENCE
/[ March 6 - 11 1944

SUMMARY OF PROCEEDINGS

The first* session bf the conference was held in the Secretary”™ Con-

ference Room of the Department of the Interior. It was attended by Project
Directors, Field Assistant Directors, National Division Chiefs and Director
Myer. By instruction, no report was made of that session. All other sessions

were held in RoOm 725 of the Barr, Building, and the proceedings are summarized
in the fo 10wing report*

Tuesday, March 7, 19UU
The Relocation Progranm

Director Myer, 1in his opening remarks, outlined the progress of the
relocation program during the past year, in which relocation has passed from
the formative stage to the place where procedures require adjustment to new
conditions* He indicated the principal questions and problems to oe considered,
and clarified the official VJRA attitude on the following points:

1. Relocation will remain voluntary; as long as present wartime con-
ditions exist, WRA will not push peoplp out of the centers against their will,

2. Evacuee participation in the relocation job should be fully utilized?

3. Emphasis is now shifting from individual to family and group”relo-

L] ‘

cation.

I"t is realized that relocation tends to.be a seasonal matt-er, with
spring and early summer the most favorable periods.

5. WRA is not prepared to go into the loan business, but through
arra®igements, with other government agencies and with private organizations, we

can assist evaouees to obtain essential loans*
6. In view of public sentiment, it has been necessary to close certain
areas to relocation -- at present northern Utah and northern Colorads.

7* TOIA should proceed on the assumption that the recent atrocity stories
will have no effect on Relocation; we are not- justified in stopping relocation

for any extraneous reason,

8. New provisions in TOlIA*s seasonal leave policy open us to criticism
but- we must stand on the policy we have adopted arid make it stick,

- Mr.. Arnold reviewed recent developments in the Relocation Program. He
listed as influential factors: (1) the setting up of two committees”(one com-

posed of evacuees anc® the other of appointed personnel) at each project to
furthei* relocation.. %2) the presGrit procedure of seii.ding suminaries of 30" .

opportunities for a given area rather than specific job offers to the project;
(3) the emphasis at the project upon education for relocation; and”(*) the
hospitality plan by which the evacuee family representative is invited "to go
into an area and investigate b.efore making a decision to relocate.
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Mr, Arnold also stressed the fact that counseling is the oore of the
new approach to relocation and announced the imminence, of & new procedure cn 2
counseling. Our leave grant policy has been liberalized. "VisitsReloca-
tion Officers to the projects have accomplished closer affiliation between
field offices and projects, to the advantage of relocation. MIRA as a respons®
ibility to the evacuee in regard to the latter»s adjustment to the community m
relocation; our work is in cooperation with volunteer local committees, to see
e YR i S e R af 0% DL2RSE 2RSORICRnoW thE EOPEM SR e SIS

the Social Security board can render him.

In the general discussion that followed Mr. Arnold*s talk, certain
trends and angles were apparent. The general picture of relocation was™one
cf vineven progress. There is cgnsiderable variance in the degree to wiiicn
organization for relocation has gone forward at the projects. The counseling
program has been held back at nearly all projects for lack of counse
There is a definite need for a high grade of trained counselors, and it was
generally agreed that the use of untrained people for this important work is
not satisfactory.

Among the obstacles to relocation enumerated by the project directors m
this discussion, two were stressed:(1)the' plight of the many Buddhists whg"
in relocating, would be obliged to go into an area that has no Buddhist 5
a d (2) the suspicion of the evacu.e that, once outof thecenter, he is witn-
out moorings and will not 'te allowed to take refugein thecenters | -
essential to the progress of relocation, it was generally agreed, that the ~
evacuee be convinced that he can, in emergency or disaster, be sure 0 ge mg
back into the center.

On the subject of the recent visits of the Relocation Team to the center”,
the consensus was thats (1) the meetings vrere well attended, and the evacuees
enjoyed the pictures and Dr. Webber»s talks in Japanese| (2) those already
intending to relocate at some future date were definitely interested and
stimulated; (3) little significant information that was new was presented,
and (  no new converts to relocation were gained.

n discussing family-..relocation, it became apparent hat —A ? bel+ef.

in the traditionally close-knit quality of the Japanese family unit is being
shaken. We had believed, for instance, that if the head of a family relocated,
he would concentrate every effort upon getting his family to join him. Experi-
ence shows that, in many instances, the head of the family is in no hurry to
send for his family, especially if the other members are unemployable dependents.

Revised Grant Procedures

Rex Lee explained the-recent revision of grant procedures. The basic
grant of $25 per person, coach fare and per diem to destination remains™un-
changed. A change in transportation regulations allows Pullman accommodations
for the aged and for cases of infirmity-approved by the Chief Medical Officer.
The Relocation Division is authorized to pass on all grants. A new provision
allows free transportation of 5 pounds of fixtures, equipment and tools to
a family if these things are not procurable in the area of relocation. Pro-»
vision is—~made for ¥mA to pay coach fare for an evacuee to go out and investigate
a locftion, subject to four conditions:(1) if the proposal is approved by the
Relocation Division; (2) if the Project Director and the Relocation Officer of
the district ho proposes to investigate approve5 (3) if he agrees to stick to
his itinerary; (/) if he chn show reasonable proof that he is going out to deal
¥ith a definite proposition and not a hazy prospect.
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Group Relocation

Mri Hoffman defined Group Relocation as a process whereby a limited
"number of families (presumably not more than 6) relocate together in the same
general area where ao.ceptance .has been checked and the location approved by
the Project.Director and.the-Relocation Officer.of the area. It is preferable
that no more, than 3 families should settle on the same piece of ground* WA
will finance a representative of the group interested to go out and investigate
possibilities for the venture.

Rural.Relocation

Mr. Lee reported that thus far there has been little success in reloca-
ting farmers on mid-western or eastern land, but some success in getting them
into the inter-mountain and western states. The evacuees object to guing out
as farm laborers en the grounds that they have been owners and operators, and
they wish to continue in that capacity. Yet, when they are urged to take the
opportunity to buy farms, they hesitate because the property is in unfamiliar
country where climate, soil and conditions are unknown to them. WA is investi-
gating federal agencies.: and large insurance companies with a view to establishing
some means of financial avssistance for evacuee farmers. Private organizations
are frequently willing to financo nisei, but not aliens/

Re-induction Policy and Visits

In the course of a general discussion of these issues, it became apparent
that Selective Service is raising new questions concerning re-induction, “hc-
young men expecting to be called want to send their dependents back to the center
or at lelLst want to be sure that their families can .go back. Two points of
view came to light: (1) if we simplify re-induction ,moix evacu6es will 'be
willing to take the risk of going out; .(2) if we ragke it too easy for them
to return, more will be flocking back. No definite conclusion was reached, but
the trend was toward lenience about returns. Comparatively few return to the
center without the approval of the Relocation®_Officer.

After considering two recommendations to regul&te’ visit to tho projects,
one to set up a quot. of visits allowed within a given period, and one to raise
"the price of meals, to visitors, both were.rejectcd. Mr . Stafford seemed ts
voice the general attitude when he said that in spite of nuisance value, visits
.tend to encourage relocation| and v;hile we should not €.id and abet ."professional
commuters, we must remember that the lack of social life outside the center for
many who relocate draws theft back to the center for holidays and.week ends.

Seasonal and Indefinite Lsavce

Mr . Lee explained recent revision of the leave policy, affecting seasonal
leave and permitting a trial period of indefinite leave. In the first inst.;nee,
seasonal leave is granted for seven months with the privilege of a tY”o-month
extension. Tho seasonal worker will not be allowed to visit the cantor for tho
period of his contract. The purpose of this ruling is to place the ecst on a
More equitable basis with the west in regard to farm labor: if the worker
cannot go running back to the center, he has no reason for preferring to work near
the center. Requests .for workers,, are referred by V¥RA to the County Agent, and
the labor is performed on contract with ferm labor agencies, thus eliminating
the problem of hundreds of-farmers storming the projects for recruitment purposese
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"The second phase of new leave procedures authorizes a trial period of

indefinite leave and is accomplished by a rider on the indefinite permit
of the person who wants the privilege He is permitted to return 7 0]
four months or at any time during the next two months — from the 4-th to tne
6th month — by presenting his rider to the Relocation Officer. The evacuee on
this type of leave is bound to a specific area and to the employer he first
goes to, subject to the approval of the Relocation Officer. He has to pay his
own way out -- unless the employer advances transportation or the USES Pay”

travel expenses. At any time he give® up his status, he can get an assis ance
grant and other privileges reserved for those taking regular indefinite e~ ve.

Wednesday, March 8, 19

Problems of Employment on the Centers

The discussions of this day®"s morning session fell into two categories;
(1) problems connected with evacuee employment and (2) problems connected with

appointed personnel.
Evacuee

Most of the discussion stemmed from the question of whether it is possible
to secure a full dayls work for project pay, and if so, how? The present wage
policy was debated at some length, but it was generally conceded that raising
the wages, as long as we are not in a position to conform to prevailing wage
scales of the outside, would not solve the problem of getting a full dayls work.
Time studies and a check-in system were recommended as mcves toward greater
efficiency. It was agreed that existing"record"s on past employment histories
need revision if v/e are to hc.ve the right person in the right, job. Non-finan-
cial incentives to-more effective work were genera..lly approved* A suggestion
that certain types of work be placed on a job unit basis nrt- considered
feasible.. The quota system of job allotments was decidedly unpopular”®with
the majority of the project directors. It was concluded that the Project
Director should be given considerable leeway within the limits of broad policy
laid down by Washington. Totals set by Washington are acceptable, if the Project
Director can work out tho details of job allotment according to the specific

needs of his own center.

n connection with Evacuee Personnel Management® an item on the agenda,
certain facts v/ere underlined: Work is not compulsory for the evacuee,
voluntary:iwe cannot demand that they work or else pay board. A second signifi-
cant fact is that the evacuee who accepts employment on the project enters into
no contract, and although it might bo considered thit in a moral sense he sub-
scribes to regulations by inference, the unvarnished truth is that the difference
to the evacuee between working LM hours a week and not working at all amounts
to only a few dollars a week plus the small clothing allowance.

Labor Relotions, Demands and Grievances

Mr. Glick spoke 1in answer to letters that have reached him asking if tru-
culent demands on t-he part of evacuee workers on the projects, often accompanied
by threats to strike, constitute subversive activity, and if so, could the matter
be submitted to the FBI, or was criminal prosecution in order?

His judgment in the matter was: The general idea that you canft strike
SLgainst the government and that demands and strikes on a project are subversive
is not sound. We must expect grievances and we must expect that theygrievances
will strike supervisors as being unreasonable. We must remember that the
evacuees are not always adept in stating their case, that the foreman in charge
of a job may be seriously at fault, and thnt the evacuee is likely to be using



words without full knowledge of their meaning or implication. Because we have
been criibiciziBd for softness in handling strikes, we are not justified in going
to the other extreme. We cannot interpret labor grievances as subversiveness.
Recommendation is made-for wider use of Fair Employment Practice Committees

and for more training of supervisors for work as receiving committees™

Appointed Personnel Problems ,

The chief problem is the increasing difficulty in obtaining personnel. It
is apparent thet we jfill have to take on more older men and make use of women
in positions previously reserved for mén e t is planned that should cgnduc®b.
an intensive recruitment campaign for personnel in”certain cities such as St.
Louis and Chicago, being careful to have VTitten releases from the local Civil
Service Board and War Manpower Commission. Using evacuees qualified through
Civil Service in administrcition did not appee.r to be the proper solution to the
problem of staffing the projects. The staff from Jerome, it was agreed, should
be given.preference for job openingse

On-the subject of.staff housing and staff morale, it was admitted that the
projects hcve lost many prospective staff mombers by failing to meet them on
arrival and failing to help them get adjusted on the first day.

Mr. Barrows spoke on the subject of disciplinary cases among appointed
personnel. He stated that a disciplinary ci..s is in some measure a reflection
on th® management. In government service anyone is entitled to a hearing:aiid
to be formally charged before dismissal. Project Directors were requested to
made an effort to save the employee, at the same time keeping a full record
of proceedings and getting the employee in question on the record. In view
of the extent to which our investigators rely on the testimony of disgruntled
former employees of WRA, it is especially important that the cases of all
problem children be well documented. Mr. Myer cited the d cumenta.tion of the
"ownsend case at Poston as a godsend to WRA in relation to the Dies Hearings.

Staff Training

Before getting down to a consideration of staff training, there was some
discussion of vocational training for evactices. Various ideas were advanced:
one project director felt that vocationailtraining obstructed relocation by
keeping in the center people who should be leaving. Another felt thst vocational
training for older people was imperative if they were to relocate. He cited
deep-sea fishermen and issei trained to- business functions in former Little
Tokyos, who must be taught new skills if they are to relocate. It was agreed
that vocational training should be kept practical, 1in general by learning on
the job.

Changing over to staff training, it was recognized that few new appointed
employees could be expected to have adequate background, in the IRA program. Docu-
ments felt to be valuable in introducing the new staff member to the program
were listed: Senate Document 965 John Embreels How to Deal With Japanese; Mr.
Myerls Commonwealth Club Speech; Mr. -Myerls American Legion SpeeGh. There was
a feeling th&t more should be dono by supervisors in the breaking in process and
that the employee should be informed at the .outset .of the limits cmd. possibilities
of his job, its standards and operating details,” Fundamentals of supervision
require more attention, and it was agreed, that better trained and better informed
supervisors will materially benefit the program.
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Wednesday Afternoon Session
Selective Service

There are two memorandums 1in progress on Selective Service as it affects
the nisei at the centers: one to the Secretary of the Interior, the other to-the
Secretary of V7ar. The main considerations in these memoranda are: the over-
selectiveness of Selective Service with regard to the nisei, the fact that t e
Navy and the Marine Corps remain closed to the nisei and that the Army does not
yet offer the nisei equality of opportunity ?/ith other inductees,

Mr. Baker gave a summary of progress of Selective Service at the centers
as of the date”® showing that 675 had been called for the physical examina ”“on5
128 had been accepted; 48 had been rejected; there were 2 volunteers;
to report for the physical.

7 refused

Miss Gifford explained the procedures governing allotments to the de-
pendents of servicemen. Class A dependents are wives and minor children. Re-
gardless of whether the soldier lists these dependents, the wife”can ge ®
allotment fox herself and her children by asking for it arxd submitting proof =+
relationship. The allotment is automatic and not granted”on a basis of need.
Class B and B-1 dependents are those who rely on the soldier.for chief oxe. ~-
stantial Some proof must be submitted that the soldier has contributed
a definite part of their support, and the Office of Dependency Benefits makes
the decision, after checking on the outside through public agencies,, This
allotment is made only on the soldier”™ request supported by evidence”of need*
It seems possible that B and B-I dependents may be considered in~eligible for
the Atiry allotments because of the fact that MRA provides them with food?
shelter, and a clothing allowance.

There followed a good deal of spirited argument on the question of whether
WIA is justified in extending full center privileges to soldiers”
who are receiving allotments. In the Solicitorls opinion® cannot charge for
subsistOnee in. the cass of thesQ dependents without- going against our policy
of giving food and shelter to all residents regardless-of incomej furthermore,

dependents

if we deduct because a soldier*s wife "gets N Month plus an additional sum
fop ©ach child, wO would be discrxininat-ing. Some objoctions to a.li.owing re—
locsit-sd familiss of soldiops to to ths cGntsr wtsrs out in

view of_ the recognized need of assisting the morale of the soldier and the
unguestionable, fact that nisei, soldiersl dependents face special hazayds and
uncert.aint-ies outside t-he cent-~rs® the Director stated that centers will re-
ceive such applicants for re—admission,

It was agreed by all he conferees that Army standards of accepta-
bility are at present urxfathomable. VJe are in no position to attempt to explain
the Army"s logic to tho evacuees”™ as we do not know the answers to the ~"questions
put to us. We can reowest the Secretary of v/ar to r-eview cases, dropping special
barriers. If the request is deniodj we can develop an. appeals system and per-
haps discover reasons for rejection. At present ail w can be sure of is that
If a nisei is called for his physical, he is considered eligible®unless he is
found to be physically unfit for service* It is not our obligation to furnish
local draft boards with additional information about nisei registrants: the
local board is a procurement agency, not a court to determine -loyalty.

A suggestion to invite nisei veterans on leave aft”r overseas service
into the centers was well recsi”ed. The general feeling was that their in—
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fluence would tend to o"ffset that of factions opposing selective service.
Thursday, ivferch 9 1944

Information and Reports 1

m Information to evacuees and "means of disseminating th.e information were
discussed at: length- The project newapapers, as the principal means of carry-
ing information to the residents, received considerable attention. The need
for review of copy by the Reports Officer was stressed, not to establish cen-*
sorship on an evacuee-conducted organ, but to establish a check for factual
accuracy and English usage. The difficulties and slowness of translation tend
to check expansion of the Japanese language section. At all centers the evacuee
news staff is growing 3Qunger and more inexperienced as relocation proceeds.

Distribution of matei<ial produced in Washington or at the field offices
and "shipped into the centers needs the attention of director and staff at most
projects, ‘As yet there is a lack of any systematic way of"getting such material
distributed to evacuees. In view of the paper shortage and .at enti_on .being
given to the amount of .paper use.d by government agencies, the Washington Office
needs to know wiiat types of material can be utilized and What is not useful.

Most Project Directors agreed that photographs of relocated people were
a good idea but there was evidence that more thought needs®"to be given to
greater utilization of these photographs.

Public Relations

WRA has two important jobs in public relations: one. is to sell relo-
cation as a national policy and”.the other is to gain acceptance for the evac-
uees , Certain aspects of the program can be sold from the project level as
well as from V/ashington, Items about nisei soldiers, food production, such
enterprises as the.silk screen industry and the ship-model plant, and evacuee
contributions to the wa.r effort are all possibilities. It was"suggested that
other government agencies need to kn Tfmore than they do about MA.

Problems of Private and Cooperative Enterprises.

A revr instruction places personal services - such as maid service and e
laundering - at the centers under the jurisdiction of Cooperative Enterprises,
at the 016 a month wage, to the worker. " t, is agreed that executing this policy
will be difficult because at most projects personal services have been privately
handled until now. Neither employers nor evacuees; who have been privately em-
ployed at" higher wages are going to like the:new arrangement. The Project Di-
rectors endorsed the principle of this change, but, some of them were skeptical
of being able to enforce it,

The stamoing out of private enterprises other than maid service presented
even greater problems, " Some operate invisibly; others v/hich might be regular-
ized (needlework and flowermaking) with sale in the outside, market face pro-
tests from industrialists and the unions on the grounds that the products are
from non-union labor conditions. The consensus vras that we cannot place
center wares on the outside nvarktit without incurring public resistance.
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mProblems of Closing a Center.

Malcolm Pitts, engaged in working out details for closing centers®
stated that there is similarity in detail between the segregation movement and
center closing. In closing the center, it is necessary to get everyone ou f
disDose of equipment, make property arrangements, transfer personnel, and yet
keep operations going up to the last minute. From the recent transfer o “an

zanarTs segregants t? Tule Lake, it was I$%rned that it is advisable to make
housing assSignments for the new center before the people to be transferred are

moved.

It 1s hoped that all. mov"emervbs to Tule Lake will be gpmple ed befoy%

we begin the movement from Jerome. As far as possible Jerome residents Wi
be given a choice as to destination—but we will encourage them to select
the more eastern centers. We hope to have the closing of Jerome completed
precisely at the close of this fiscal year; this tiniirig wouj-d callow the
growth of spring and earljr summer vegetables and the completion of the normal
school year at Jerome,

In closing Jerome we save 87 positions.”™ The gross saving in adminis-

trative cost for the next fiscal year is $8327000mgainst a probable cost of
moving of $3  00Oe

Mr, v°"Jhitaker was asked to provide directors of projects receiving groups
froKi Jerome with the nam6s of leaders among the people being v/elcomed# ,

Friday, March 10, 1944
Problems Confronting Evacuees

Japanization of the centers as relocation and selective service remove .
more of the young and fit, leaving behind more of the elderly and the very young
was acknowledged to be a problem with no ready solution. The fact that as
things now stand the issei have nothing to look forward to in America unques-
tionably encourages the trend toward Japanization. The strongest hope for
blocking this trend lies in the probabilitjr of legislation to remove, at least
in restrictions now in effect. Another counter move to0 the Japanizing
trend 1s implied in the rise of Service Clubs and organizations of mothers of
soldiers on the centers.

One of the most vital of the service clubs now functioning in the cen-
ters was inspired by a letter from a boy at Camp Shelby. The genesis of this
club suggests the potentialities of other letters from nisei boys in the ser-
vice. This possibility was regarded with hopefulness and enthusiasm, and
certain constructive ideas wore set forthj final reconunendations included a
plan to send a qualified ¥JRA man to Camp Shelby to lay a pattern for subsequent
action, and, close on the heels of this to sand a qualified nisei (or
issei) to follow up and see that the plan is carried through. It*was recognized
that the mothers of the soldiers represent the most vulnerable point of attack
for our Americanization program.

The question of when the segregation movement would be completed was not
answered definit/Sly. It was estiincit-ed that six Neeks should complet-e the
leave clearance cases. Transportation of small groups to Tule L-ke is compli-
cated. by int/erstat® tariff and”ODT rulings and. the problem of adequate military
guard,
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Ev?icuee Goinmunlty *TGoveriirnent=

;At present all centers except Mtuizanar ...d of course Tulo. Lake —
have elected Councils under the manual®provisionb. With the progress or
relocation, it ia obaerved. tnat the Coimcilo"tend to be in-de up of people who
axe not int-erested in relocation. Thers jsas some <jiscu.,ssion on the- queot/ion of
v/hetiher it- is nacessary to h ve uoth n3- ck m-_jiagers. And coi”nGiiinsn. A Heait
Mountain the duties of block manager are about to be assumed bV councilmen.
However, it was generally felt that the f-unctions of block manager and cotmc™l-*-
man were too distinct to “semitr of combination. There was about a 0~ ' split
in opinion on the effectiveness of judicial commissionse

Future Policies on. Agriculture Industry,
Maintenance md Construction.

Agricultiiital production that allows a center to oe partially self-suppor-
ting was .considered the possiblo excejjtion to  goner*".! policy of curtailment.
Industries, except those that manufcicture products used on the centsr? should
be abolished. Construction should be limited to u miniraum, with no capitdl
construction at all. On maintenance, opinion wavered betv*een a minimum of repair
\l0i k and doing. le amount necessai = 0 make the centors le "uud souno- ong
as thay shall bo occupied. Directors ?/ero advised to make"plans on the tiieory
their centers will contiauo i-+ +e”st through the coming fiscal year -- even
though in all cases this may not be true. 1

The Adminiatr-ative Exammation System

Criticisms of grov/ing out of various ir-vestigations pointed to the
need of systematic examinations, Ve now have, triiveling fie3.d auditors to get at
the facts and produce regularly full? objective reports on project aaministration3
r ortliat indicate -precis,.ay the e ent of deviations fr procedures. Til

work of the auditors is of par m ‘U2t importajice to ' A bot.h a; pro ction and as
a mean-s of. maintaining, scrund administration.

Saturdr™'7 March .11? 194-4

The last session of ths corrierenee opened \y.th a Buinmaiy of the proceedings
of previous ®Beting3 by Mr. Tozier, chairmt"n of i-he Report/ixig Cmbai*fc'fi®e, - ho
rest of the session was devoted to t/o subjects held owei- from the previoiay day/
and to miscellaneous matters not on. the -geridfi.

WRii Relations with the Military

The Armf, #n of the nkmpo”er sitetion, sishe? to roduce tho milito:ry
guard at the projects to, a miniiauiii. Tentauive provide for a guar®i of
15 men at Rohwer, Heart Mountain, Grenada, Central Ut(,h and Minidokt.f half a~»
company each at Colorftdo Elver and Gila Hivcr*--- becansé& of the number of-
coinriiun.i*tios involvedj 35 1h at."Manzan?iTj a bistt-c-lion "It Tul8 L"kti. Tiio Dii!CGtiOr4
askeid for opinions on this ch”ng3? .ind suggostions. At- tho» tywxl <f i/ha dibcu~ciion
he Direc or enumer ted i ’points be ade in. a’le tor : on 1N
subject of the reduction of the guards3 170 do not think 1o oimr/iy to remove all
the guard fr"-un *ivr csHtor; .buij h ¥6 no objoction ®> rsduction at ciny curic-T. tiovi—
evor? 7/e hope for 12 guards xlus their service st-Tf V.nd a c-:"Mieisioned--,vfficer as

a myinimnrne Mounts."in” bec. u”Q >f viie highv/cuy clivisi®."n 0i "the neads
20’'men. Manzanar as'ks for half a-company’. «e will requeut that the roducti®.m be
postponed p.t leust 3 beermse the current S"jloctivo service problera.
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Western Defense Command Restrictions

The Director determined that I1JRA should not handle requests of evacuees
to entor the restricted ar®a. unless the evacuee is a cent-er residont or d person
of Japanese descent who wants to visit one of the projects in the restricted
area* Requests from other evacuees should go directly to the military.

The Evacuee National Conference

The original purpose of the proposed Conference wa.s to provide the evac-
uees Tvith opportunity to have their problems considered at the national lev”"l,
ThO discussion revsciled decided diffor*nc”s of opinion as to whetner th> Con—
forsnee should undor VXA control throughout/} or vihether a prclljninQ.ry closod
meeting should b6 allowed th<3 evcicuGO delGgat/”~s, Thy Director oxprejssod his
belief that it was th'o evacuees e right as froe AseTiciti citizens to have a ,
preliminary closGd mooting if "wishcid ono. He promisod. a decision on this
point within a few days.

. SvacuoG Property

Mr. Cozzens of the San Francisco Office summarized the property situ-
ation and stressed the fact that there is still misunderstanding by the evacuees
of precisely what th”y can expect of PJRA, Ho dofinud our services: Ue do pick
up personal property and put it into govornincirxt storage if the vo.cuee asks
us to do so# Requests for this s.ervice arw still incruasing. He recoramandGd
setting a deadline on receiving such requests, naming September, so that”we
may have some basis for estimating budget and storage requirements.” It is
reiterated that we shou],d not solicit the handling of real property_, and that
we must under no circumstances give thti ovs.cuee advico on the disposition of
his property-——only information.

Miscellaneous Matters

A discussion on what to do about providing food for social functions at
the centers resulted in complete agreement that th * evacuees should procure at
their ovjn expense all items of food for such occc.sions except rcit/ionOd foods.
They should avoid rationed foods as*far as possible. The rationed foods and
their points can be withdr wn from .project supplies, with the sanction of he

council.A regulation to covur thislmatter is forthcoming.

The Director brought to the group®"s attention a book, New Sun, by Taro
Yashima., published by Henr3r Holt. It is largely pictoria,l 2.nd depicts mothods
of secret police in Japan. It has good propaganda valueand 1if interested
projects can acquire Japanese trc.nslations from the publisher.

Tht! Botird of _Appticils for Tulo Lnlce ha.s boon stit up. The recommondo-t/ions
of the pcjiel are subject to the approval of the Director, Only persons seg-
regated. in their own right and ivishing d review of their ca.sgs r.re procossod
thirough this r.riGl. Those wi h no couni/ cigdinst vrho moroly Q.ccompjnii.Od.
thu rsal .segregant to Tule lziko c.nd now wish to leave, simply go through tha
usual leave clearance proceduree
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Closing Uords the Director

The Director announced his satisfaction, that we- could havsj such a
harmonious meeting after nearly t?ro years of carrying out a difficult and con-
troversial program, and that has found the staff still alort® not stale on
tha job, but wearing a justified air of confidence. He ¥fas pluasod that this
conference, called not so much to devise new policies as to examine thu onus
we have and to tighten up chinks and sweup out corners against the day of the
next investig-ition, h”s revealed ftswur corners to be swtjpt out than might bo
expected - garded :as very encouraging the news thatBureau of the ~d.-
get his recommended, a V'/RA budget of $4 ~1 ~ ( nly negligibly Itjss t-han tho
figure we asked for) and characterized ours as an Mhonest budgetn. Such action
constitutes a voty of confidonco in the soundness of IVRA b~r the Bureau of the
Budget.

After enumerating brioTly thfc problems sot forth cind discussed during
the vie*k of meotings, ronowing his promise to work for m G.sa.res thcit will le—
movu or at least modify present restrictions and discriminatory practices that
o.bstruct our program, r-nd stressing the neccissity of "RA.to deve+op better pub-

lie relations, the Director closed his address with two instructions to the

Project Directors returning -to" the first, to convey to the residents
that vjg are pushing to romove restrictions and-discriminatory practice s? and
that the only thing will block progress in that direction is evacuee rej

sistance to seluctive service: and second, to assure th” st ;ff that.they noed.
have no fear of unemployment through possible closing of other centers.
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PICK-UP SCHEDULE

leading Point Time To To To
M ruing
Station 7-1 7:5U a*m# Ad« Area Block 22 "Warehouse
Station w2 7:50 a*m« Ad* Area Block 22 Warehouse
'Station 3 7:50 aim Ad* Area Block 22 Warehouse
Station. 7:50 a*m Block 22 Ad. Area Warehouse
Station 7 :50 a*ni Block 22 M." Area Warehouse
Station 7:50 atm Block 22 Ade Area Wareho” ne
Station 7:50 a.m Block 22 Ad. Area Warehouse
Noun
Adc Area 11:50 a*n
YiTarahouse '’
(bet » Whst #7&1D) 11:50 a#m# Station -1,
\Warehouse
(uet « Whse-r frl &15) 11:50 a#i Station "-4,
Block 22 11:50 a#h# Station M|,
Afternoon
Sta ioa. 1:00 p,m* Ad« Area Block % Warehouse
Station ™2 Ad. Area Block 22 Warehouse
Station ff-Z 1 U0 phin. Ade Area Block 22 Warehouse
Station 4 1w pein. Block 22 Ad, Area Warehouse
Station /5 Tj p*rru Block 22 Ad. Area arehouse
Station t-6 X u0 peril* mBlock 22 Ad. ,Area Warehouse
Station I:C p*riu Block 22 , "Ad. Area Warehouse
Evening
Ad* Area 5:00 p iru Station ~1, 2, s, 4, 5, 6, 7
Warehouse
(bet . Whse. #7&10) 5:00 p*m# Station 2, 3
Warehouse
("hot. Whse. #10&15) -5:00 Station 5 6#7
Block #22 5:00 p«mi# S aeion 2 3,4 5 6 7






Lv
Lv*
Lv,
Lv*
ilrr.

Lv.
Lv*
Lv.
L\.
Lv*
Arr*

Lv*
Lv.
Arr.

Lv.
Lv*
Lv*
Arr*

Route

Ad« Area
Block 23
Block 32
Block 10
Ad# Area

Route

Ad* Area
Block 10

. Block 16

Block 17

. Block 32

Warehouse
Ad* Area

Route

Ad* Area
Warohouse
Dlock 23
Block 32
Block 23
Ade Area

Route

Ad* Area
Block.10
Ad« 1U?ea

Route

Ad« Area
Block 32
Dlock 23
Ad. Area

R371BD SGl

Effective Monday” Noveinber 22.

Ifo L
8:00 H
8:05 A
8sX0 AJL
8:15 A_M.
£3:20 A

No. 2 (1 Trip)
8:30 A.I2.
G:35 AJ>U
Qs40 A™MU.
3:45 A.H,
8:50 A .
9 *25

9:50 AJ.U

Aroa

No* 3 (4 Trips)
9:35
Area 9:45
9:55
10:00
10:10
10:15

AM.

*

>>> >
it

Ko* 4 (3 Trips)

11:40 A1
11245 A-M.
11550 A*l«e*

*Ko. 5 (3 Trips)

11:50 A.M.
12:00 M
12:05 P.M.
12:1 0 H

(2 *Tr*ips} Daily

S 25
3:50
3:35
3:45
3:50

Dally

10:35
10 45
10:55
11;00
11:10
11:15

Daily

12:45
12:50
12:55

Daily

12:55
1:05
1:10
1:15

LE

1945

except Sunday

-+

P.
P.
7e
r.n,
P.M,

Dally except Sat, and*Sun*

except Sunday

A.LL.
Al

>>>>

1:35 %1 .
1:45 P. .
:55 P.M.
00 p.n.

10 P.K,
15 P*n»

NN N

except Sunday

P

pt1

pp\/l.
>>

4s50 P =
4:40 P ™
4:45 P na

except Sunday

P.M.
P.LI.
P

p.n.

4:45 F.U*
4:55 P.LU
5:05 P.LI.
5:10 P K.

2:35 PJ.I.
2:45 P.H*
2:55 P.I5.
5:00 P.I.
3:10P .M.
3si5 p.n.



¥AH RELOCATION AUTHORITY

Memorandum

September 3,1943

To;

You will recal.l that you were selected several weeks
age as_a BlocJs Delegate to assist in formulating a plan for
community government”

The Organization Commission was asked to prepare a
draft of a charter to be submitted ' ou for examination
and approval before submitting it to the residents* The Org-
anization Commission has prepared the attached preliminary
draft of a charter for your* study*

Shortly after 3ou were selected, we learned of the
segregatlon program* Inasmuch as we will be receiving some
1,500 new residents as a result of the segregation program®,
it 1s onlx fair to wait until these people arrive so that
they can also have a voice in the establishment of a commu-
nity government* ¥e believe that a charter should be sub—
mitted to the residents for adoption as soon as possible
after the segregation program has been completed?

H. L, Stafford
Project Director






PREAMBLE

WK, THE P1X)PLE, RESIDENTS OF THS MINIDOKA WAR RELOCATION
CENTER, IN OHDEK TO UPHOLD AKD DEFEND THE CONSTITUTION OF THE
UNITED STATES OF AMERICA, TO EFFECTIVELY CONTRIBUTE TO THS
NATIONAL POLICISS, TO PRESERVE MD MAINTAIN THS DEMOCRATIC
PRINCIPLSS OF L FB, TO PROMOTE THE GSNERAL WELFARE, TO INSURE
HARMONY AND TRANQUILITY, TO PROVIDE FOB INTERNAL PSAGS AND
ORDER, TO CREATE FOR OURSELVES UNIFISD CO_NITY TO BETTER
ENABLE US TO ACT EFFECTUALLY IN ALL MATTERS AND TO &IVS
SERX_ PURPOSE TO OUPI CONDUCT AND ACTIVITIES, DO HEH3BY, IN
ACCORDANC3 WITH THS PROCLAMATION OF THS PROJECT DIRECTOR,
ORDAIN AND ABLISH THIS CHARTER FOR COMMUNITY ADVISOR!

COUNCIL -FOR THS MINIDOKA WAH RELOCATION CENTER,

ARTICLE 1
ORGANIZATION

Section 1 , The Community Advisory Council shall consist of

representatives elected by the residents of this

Center.
ARTICLE 1
FUNCTIONS AND DUTIES
Section . The Community Advisory Counoil, acting In ms

advlsrory capacity, shall

(1) Determine Its own rules of order and
dlsoipllne,-

(2) Adopt resolutions and recommendations

e addressed to the Project Director.

(3) Establish committees and commissions
incident to i1ts functions and duties*

(4) Adopt cedes relating to the work and
proceeding,? of Its commissions*

(5) Appoint from among its members an arbi-
tration committee which will provide for

the orderly settlement of disputes



referred to it with the approval of

the Project Director.
ARTICLE 11

Section 1 . The Judicial Commission shall consist of five
members recommended by the Community Advisory

Council and appointed by the Project Director.
ARTICLE IV

Section 1* The Judicial Commissionj acting in its advi-
sory capacity, shall

(X) Determine 1ts own rules of order and
procedure,

(2) Make recommendations to the Community
Advisory Council with respect to appro-
priatie measures for the maintenance of
law and order*

(3) Make recopnendations to the Project
Director with respect to the dispo-
sition of specific law and order cases

referred to It by the Project Director,



CODE OF QRaANIZATION
AS PROVIDED FOR IN THE
COMimTITY ADVI ORY COUNCIL CHARIER

AHTIOLE .1

Sectift 1* MembershiD and Term of Office”

The Gosmunity Advisory Council sl?all 'be composed of s ven members
elected from the comnunity at large for a term of six months, or
until their successors have been elected and have taken office,
as provided herein* Members of the Community Advisory Council
shall be duly registered, qualified electors of the community who
shall have attained the age of "“wenty-one years*

Section 2. Meeting and Recordsi}

The Comamni*t "r"S8NVisGi"y dnci | ~riall conveno at least once a month
in regular meetings. The Gommunitj”® Advisory Council with the Pro-
ject Director shall determine the time and of such regular
meetings and further shall jorovid® for the holding of sp”~cia meet-
ings undar such conditions as is deemed necessary or proper, The
Community Advisory Council shall causp accurate records of all
meetings and action taken to be kept, and such records shall be
open for Inspection "oy thp residents of thn center.

Section 3# Officers

She Community Advisory Council shall from among i1ts members
a presiding officer who shs.ll thf" titl™ of nCharrman of the
Comi”unity ildvisory Ccmncil ywho shall pr~sid® at 8,11 meetings of
the Community Advisory Council, and who., eh™ll bp recognized as the
head, of tile Community Advisory Council and G-overnment for all
ceremonial purposes. The Chairman of the Comm"unit®/ Advisory Coun-
cil shall have all the powers ana duties of any ot;ivr members of
the Community Advisory Council, but ghall not have any special
administrative or executive fundtions or powers othnr than those
specifically enumerated in this code*

The Community Advisory Council shall also elect from among Its
members a Vice Chairman of the Gommunlty Advisory Council who shall
act for he Chairman in his absence.

The Project Director, upon the recommendation of th™ Community
Advisory Council, shall appoint an officer of the community who
shall have thp title of nComra\init7 Clerkl who shall be a qualified
elector and who shall have the following powers and duties? to
give notice of all Community Advisory Council meetinge, to keQp a
journal of the proceedings of the Community Advisory Council, to
cause he publication of all ordinances, rules and regulations of
the Project Director, to authenticate by his signature and to re—
cord in full in a book kept for the purpose, all codes, resolutions,
tana recommendations and tio perform such other duties required by
this Code or by the Community Advisory Council*

Section 4* Vacancies5

Vacancies shalldeclared Immediately in thn event of a council-
man who leaves the Project with thp intent to r“*locatfe permanently,
and further, a vacancy shall be declared in the pv~nt of the absence
of any councilman for four consecutive regular meetings* The Com-
munity Advisory Council shall fill such vacancies within two weeks
period after such a va,cancy has be”n declared*

APAXCIN XX
COIMUNITY ADVISORY COUNCIL COORDINATING- COMMISSION

Section 1* Establishment of a Communlty Advisory Council Goordl*-
natin Commission:

The Community Advisory Council Coordinating Commission shall be com-
posed of one person from each block who shall "be known as "the nBlock
Commissioner f and who shall be el”oted by plurality vote cast by

the eligible voters in his block. Members of the Community Advisory



Council Coordinating Commission shall be duly registered qualified
electors of the Comr.unity, who shall have attained the age of
t:wenty~ ne years, “embers of the Coorclinating Commission shall
eerve for a term of six months or until their successors have

been elected and have taken office

Section 2* Functions of tho Gommunitj Advisory Co-unoil Coordi”
nating_Commissiont

The function of the members of the Coordinating Commission shall
be to concern themselves with general welfare and desires of
the rosicents within their respect ve blockse The members of the
Coordinating Commi8silon shall disseminate information regardin%
action anc, ordinances .of the G mmuni y Advisory Council, The Co-
ordina/Ging Commission_shall be subsidlar¥ to_and subject to the
control of the Community Advisory Council which sir"ll promulgate
necessary tv.lpb aiic. regulations for the conduct and the operation
of the Coordinating Corrimissic<nc

Section 3. Meetings!

_ Coordinating Coramission shall convene at least once each month
ill an open meeting, at a time and place designated by thp Community
eAdvisory Council*

Section 4. Officers ) ) ) )
~“he Chairman of the Conmunity Advisory Council shall be the Chair-
man of the Coordine.ting GommiPsion and shall preside at all meet-
ings of the Coordinating Commission. The Community Clerk shall
act as the Secretary of the Coordinating Commission and shall keep
an accurate record of all meetings*

Section 5, Vacanciest i i i
Upon certification of a vacancy in the momb-"“rship of the Coordi-
na,ting Commission by the Chairman of tho Advisor Commission, the
Comr??2unity Advisory Council shall fill such vacancy within one week
of s—li notification bj a special election to elnct a coordinator
in that block where vacancy iIn representation to the 6ommission
occurs.

ARTICLE 111
ESTABLISHMENT OF JUDICIAL COmiSSION

Section 1 . Membersl

The Judicial”™omriission shall consist of five memlDors who sliae 1 be
appointed by the Project Director upon the recommendation of the
Community Advisory Council, Three members of tho Council shall
constitute a quorum* It shall elect its own chairman from among
Its members and such other officers as it shall deem necessary.

Section 2* Terms of office: , i
Members of the Judicial Commission shall serve for a term of six
monthvS and until their successors have been elected and have
qualified.

Section 3. Rights of accused o L

In each law and order case referred to the Judicial Commission by
the Project Director, the accused shall have a right to 'be heard

by the Coramission and to present witnesses in his behalf, and slxall
have the right to be r.epressnted by counsol of his choice*

Section 4, . ClerkJ .. .
xheeCommunity Clerk shall be the clerk of the Judicial Commission

and shall be responsible for all records of the Judicial Commission

Section 5. Duties!

wte Judicial Commission shall hear all law and order cases referred
to by the Project Director and gx<ll make recommendations to tThe
Project Director with respect to the disposition of such cases* It



shall also make such recommendations to the Community Advisory
Council as it shall &ee fitwith respect to appropriate measures
gortthe maintenance of law and order at the Minidoka Relocation
enter.

ARTICLE IV
NOMINATIONS AND HX50TION8*

Section Ic Eligibility of “lectors?

All" resident cploaists of th<n--"inidoka War Relocation Center eight-
een ¥ea(s of age or over, who fre clB.y rugistorad vjleotors, shall
't'e el giole tG vote, in all sl~cllona held, pursuant] to "this code.

Section 2, Qualification of ,Offic-ersr

No person may hold en elect!we or appointive office who hag not
obtained loave cloaranc®,, A]1l members Gf_ the Community5Advisory
Council slhiall be twenty-on3 2rears of ago, tout persons under the

age of "Gwen"~r-one years may be appointed to committees, commissions,
boards, and other apﬁointive offices or positions provided for by
the Code or established 'y the Project Director,

Section 5, Secrecy in Voting

All election,? hela pursuant to the Code shall be by secret ballot.
Section 4. Registration cf Slectore!. "

All qualified electors of tho comnunity .shall be registered*
=Registration shall be opon throughout the year and closed during
specified periods during Gleetions, All registrations must 'be in
person and shall bear the sigruiturcj of the person apBIELng An
person applying for registration must be registered by the cler

as a matter of right, provided that he or she is eighteen years

or over, but the validity of such registration may "be questioned by
a for"inal writing fil~d with the Community Olerk, which question
shall 'te determined by the Community Advisory Council*

Section 5. Nominating; Conventions5

Svery block shall be represented by two delegates at a Nominating
Convention* The block delegates shall be elected in their respec»-
tlve blocks .from among the qualified electors. Express Instruct
giogs*%s t nominees may be given at the discretion of block resi-
ents* |

The Nominating Cpnvention shall convene at the call of the (011-
muni  Advisory Council amd shall nominate at least ten, and not
more than twenty-one candidates for the Community Advisory Council*
Nominati”ns shall be verbal and a second required. Each dele?ate
sliall "bmmited to one nomination. The Gommunity Clerk shal
secure tlie acceptance of candidacy by such persons as are nomi—
natea. In the event that a.group of persons feel that a desirable
person has not been nominated, nomina-tions by petition of at least
2% of qualified Ilectors of the Community may be made* The eli-
%éplllg¥_qf ang_nomlnee may be challenged and_the question shall
det-e2?13).ned bjr the Comm®"anity Advisory Council.

3ecti n 6" 5l116511onsi ) _ _
Regular elections are to be held twice f year,. Oft the first M ¥day
in Fe"bruary, and on the first Monday in August™* AlX persons are
required to vote at tho place where rggl{?tep d> and absentee” ot
proxy string Is prohibited* All candidates recelviflg a ma%orltg
of votes cast bjr the qualified electors of the Community shall be
declared elected by the Community Clerk; 1in the event that the full
membership of the Community Advisory Council not be elected in the
first; regular_election, the Community Clerk shall certify this fact
to the Community Advisory Council which shall forthwith call a
special meeting at the earliest possible date, and shall set the
day for a run—eff election* The Commufilty Clerk sha.ll oertlfy in



the. run—eff election, twice as manr Unelected candidates as the
number of positions remaining unfilled* The unelected candidates
in such number having the greatest number of votes in the original
election shall be certified* There shall be only one run-off
election and the candidates receivin% the highest number of votes
shall be doclared elected for the unftilled position*

ARTXCLS V
INITIATIVE H2CALL

Section 1, The Power of Initiative

The Power of making resoTutlons*"to the Community Advisory Council
by the exercise of the initiative shall be granted to the electors,
mYe petition for initiative requires the signatures of five per
cent of the qualified electors in the Ooramunity*

Section 2* Forms of petition
Every person circuleating a petition must certify that he himself
circularea the petition and that he believes the signatures to be
genuine. There shall bo attached to every petition thg names of
at least five persons who are responsible as a committee of peti-
tioners. Sverjr petition must be filed with the Community Clerk
who shall certify as to the sufficiency of such petitions, "but if
lie should declare that the petition 1is insufficient, the petitioners
ghall be ?lven_a successive period of ten days for filing of the
additional copies bearing duly certified signatures until the re-
3UISIte five per cent is obtained, or tho proposal shall be aban-
oned by the committee*

Section 3* Date of TDetitioni )

A petition shall be dated with the date of "the dag on which the
first signature is written on i1t, and unless it obtains the re-
quired number of sjgnatures within sixty days after its date, it
shall e3g)ire.

Section 4# Recall

"Ye recall of a councilman or Block Commissioner may be initiated
by petibions of ten per cent of the eligible voters, and shall
become final upon the majority vote of the electors.

ICLE VI
AMe  MSNTS

Section 1* This Code of Organization may be amended by a joint
resolution of the Communlt% Advisory Council and the Coordinating
Commission, vrhen approved by the Project Director®,



UNITED STATES DEPART T OF INTERIOR
War Relocation Authority
Minidoka Project
Hunt, Idaho

October 317?194
TOs ALL APPOINTED STAFF MFfBERS

During the past two weeks most of you have talked with one or
both of the representatives of the Washington Personnel Office re-
garding your desires and plans for future employment v/hen your ser-
vices are no longer required by WRA.

The finding of employment outside WRA 1s9 of course? primarily
the responsibility of the employee, but he Authority is rendering
every possible assistance in helping employees locate 30b opportuni-
ties9 as outlined in the Directorfs memorandum of September 17. The
civil service representatives will continue to make every effort to
effect placements on an individual basis. However5 through their
visits at civil service offices and other Government offices9 hey

will learn of épb opportunities for which they may or may not have
individual candidates to suggest.

~ These job opportunities will be made known to the Washington
office which will consolidate them and notify the projects. Inftor-
mation on_job opportunities received at Minidoka will be mimeographed
and distributed to every employee. Any employee interested in one of
these 3obs should submit an application Form 57 direct to the agency
indicated regardless_of whether or not the civil service representa-
tives have been furnished with Forms 57 for placement in the same
agency or the same area. Employees should also follow up ﬁersonally
on any job opportunities in which they are interested which come to
their” attention through other sources.

In accordance with the policy of the War Relocation Authority”?
no employee will be denied a release to accept other employment. Each
employee is requested to keep his supervisor informed as to his plans
so that suitab e arrangements may be made to complete the remaining
work at Minidoka in a Satisfactory manner,

I have asked Bert Weston to work closely with the Personnel
Management Section on this personnel program. ~All employees are
encouraged to discuss their plans and desires with either Mre Weston
or Mr. Folsom. Information from the civil service representatives
and the Washington Personnel Office will be transmitted to employees
through them. _

All war service indefinite aﬁpointees who have not secured _
another civil service position at the time their separation at Mini-
doka becomes effective and who desire further consideration_for such
emgloyment_shogld secure from the Personnel Management Section Form
2838, Application for Entry on the War Reemployment List. Instruc-
tions concerning he filing of this form may be secured from the
Personnel Office,

Very truly ours,
[’ U =a

W . E. Rawlings /
Project Director



