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Allotm ents fo r th« th ird  qwkrX^T have a a ll« d  to you 
u iid tr edVMT, A susua&rsr o f r«^ue«t«d aXlota^nte edapartd
v ith  aXlotia«3it t  granted is  as fo llo w s t

B«aue«t«d A llo tte d Bifforeno®
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OZ 3 2 ,5 0 0 2 6 ,0 0 0 -  7 ,5 0 0
0 4 3 ,8 0 0 3 ,8 0 0
os 1 5 ,2 5 0 1.0 ,0 0 0 •  5 ,2 5 0
0 6 . 1 4 5 0 260 * 2 0 0
0 7 . 2 8 t 0 0 0 6 t 0 0 0 • SfCKX)
0 8 6雄 , 4 6 6 4 6 7 ,3 1 3 • 5 8 , 1 4 ?
0 9 , 2 6 7 ,9 6 9 2 4 ,3 2 6 .  4 3 ,6 4 3
U

$1 , 0 7 1 ,5 3 7
- H Q
•9 0 6 , 8膝

- r  晒  
• $1 6 4 ,6 8 5

Th«r« folld%rs an explanation tty &e%iri%y o f th« md^ust»eiitc 
vhleh v«r« utad^t

01*1 Ia d « fia it«  P«r«onAl S «rr lc « *

Inquest for $X45t633 reduetd to $186,0QDon lh« ym.ni§ of 
fast

01,3 Sraeu«« P«r«oaaX S«3rrie«9

S»QU«8t for $173«90X rtduoed to $152»375





01,4 f«atporary

fo r  $?,519 redue^d to $St5S3. A V i t f r  v i l l  follow 
•x p la ia lag  ftdju*tia«ati aftd« tn »ppr«T«d pociiio&fta "bolih &pm 
polatiTe and eTaeu««#

02.1 ^zmT«lt AdislalBtratiT*
03 TimnsportAtloa o f fh lag*
05 l« a t »  and
06.1 Printing and 3 lad lii«
07.2 0th«7 6oatraetual Stn dees
11 §raatt

lon« o f the al»〇T« o^jsetlTe e la ss««  ware Ju etiflod  In any
«m»w”龕， t fh© only gaid# it« had a s  to th« rea«〇BA>X*a9S« o f th# ? • -  
料❷霉电霣 wat t扮i pM t ra t« *  o f ♦ 3tp*aditur#* Wherever third qumrttr
requests eze«ed«d past rat# o f txp«ndittir«» reductioas w«r« »ad«.

Xa th« eas« of g r *a t « t th« rsduetloa o f $5,000 vas made la  
Coasauiiit^r Maaag#»*ftt* Of th# asotmt o f $6S>500 allowed for GoBHEoalty 
Itona^aent, $61,000 1« for «lo%hiBg grant#, aad $1,500 for pat>lie 
a ss ista n e **

08 9uppli«« and M attrialt

Project lt&iiag«iseat o f $400 disallowed. fh« a l lo t *
m«nt « f  $3,500 to A dadaittm tire M&a&gcsent• 〇th«r i *  to 
"b« us«d fo r o fflc#  wapplie® fo r the e a t lr t  pro ject*

£du〇a%ioii — A r^duetion o f $3,900 1* a«eoua%*d for * «  fo l-
S  lov«t *’基 ’ へi 端 ^ ^ ^ ■ V d

$1*000 for lib rary  lioolct traa f«rr«d  to 09*> %uipm©at 
ll^OO deducted fro® $2,000 r«qu«»t«d fo r Att Supplie* 
$1,500 deducted from $2*500 requested fo r Mlec«ll&a«〇u«

Shs asouatt requested for Art and Hl«6«llaii«ou8 Sa梦pU«9 
seeded high, and laekiag sp te lf le  Jm9t i f le a t lo a »  v«rt 
reduced. (

Se〇BSS^$S Allotted
$ a〇〇 ¢126

1,000 eoo
Oosmnitsr A «tliriti«c 
Welfare
00111aosilty ^pat • ❹尨如？ 300 ?6

ItaekliMS th« atmoiiat# r*qu««t«d foir
aetlT itl#fi» r«duetioii8 veiti xsiad# Is&fled oa | » « t  rat« of 
expenditure*





In^ust27 MiustaMmlui 抑 找 細 d« fltn follow *:

A llotted .こ せ :,

$ ；d〇o M y i t i

100 
«»>〇«•

_ 麗 140

1,360 、暴系::；

I t  eould aol d«t«raiiied vlmt emaalzi^ w®alA l>« don« 
a t  iHnidoka during th# third quarter. Th» proposed 
麵 TtlufeM o f f〇r | h i s  |mxpo«6 van
⑽ iumk I I  not 你 _ POU0 7  e f  你 •  A&tlioritjr t拳 pmrehase 
▼ e^6tabX«« tpe«lfiem lly  for eaimiii^ or dsliTdrmtioii, 
F ield  6«xmia^ vdtdd not 1>« done a t  11121idoka during th«
third quart馨r  and i t  i *  f * u  that tlwr» i® «mj»U U a«
to s««tir« a«e*98ar7 «uppH#« to r th it  l a  %h»
fourth c a r t e r .  I f  eaimlng out o f storage I s  coat«sw 
plA%0d| pXftfis sho^Xd slNst&ddasd ^6eatii.s6 stoi*#d

••Idoia pr«8«rv« w «ll,

2a our th« Yolum# o f f®fa produtftloa tha^ y^u
eont«^la% « for the third quarter, as rtiflcetddl ia  your

you ar® aM « to farther *upp〇r t  jo u r ftatlelpat«d produe* 
t ie a t ve v l l l  eoatid«r i&er«as«8 l a  allotn^ntt to r *up^ 
p l i « *  fo r tM * purpose.

勒 嘯 轉  «m» A roduotloa o f  $XXt600 i t  A<t@Quat6d t 〇T slm 
fo llow er frit"*' 肩 3

l ^ l
6a&i
Salt
▼磨g«t&VL❹癱 
▼ in•供  r
Soy ItaRS ) 
SuX&d O i l ) 
iTiiari )

l<Qtt摩gt蠡4

$ 750
1,800 

300 
6#755 

140

3tS掷
$16 (

P&,300 deducted from amount r«qm««t«d fo r ^ lu U m n ce
$$•700 jf❻ r  S ta f f  Sbu鬌 复 呢 在 春 f or 以 欣  0f

Ja ^ t if le a t io a
$3«000 rttu e«t*d  fo r Io «p ita l Mt«e«llaxift〇us 00110tm etlo]

withli»ld leading 抑 lwaiasi❶ a o f 败 ia fo s鄉 t i独

〇p «ratl«n »t Other — ®#dix的 ioa o f $50 in th« a»〇uat れ〇(
r«qu«at«d do« to laek of ja «U fie a tlo ii .

A llottgd^  Iggutttted
取 減 ne• 幾  . 11,000
^ p l ^ r  ノ 摹35 |
14jalai«tra%iT« Mgm%,〇th9r 5^000

2S0
3.600

i f  teat ions fo r the n'boTfi r#qus6ts^ r> 
o f tx|Niiidllur««

— — 鬵r — ▼ —  —  — ■"響— ，讎■供 _►▼彝 v *

v«3ni 脚&籲 ％as«d 独  patt
#dueti〇]





'看

4 m

Mess _  k r«duetloa of $24,722 I s  &ee<mnt*d fo r &• foll&vst

$16,000 fo r food to l)« shipped froa CHlla 
$8,733 oa th« Imtia o f an 0«tlnat«d 9»000 po^nlatloa 

rathar than 9 t3X3» project «ttlmated 230 
▼ i* lto ?8  p$T A&y which vat

099Z Bqul|«cat

Project Manageaeat _  1 *գ !!¢ .. f〇p . ：350 r參du⑽ d to 拿1〇〇 ia
aliseiiett o f Jc ittlfl«atloxi.

fi^alth • •  Bsqutst for $Xt800 reduced to $ l t540* ?5mi dirfcx^ncA 
o f $260 cteetmat籲d for 你  an »rror iH ealeulattin^
th« cost o f  txp«vriter«» and >y a reduction in the eo«t 
o f  %jp9vri%9t% from $70 eaoh to $S5 eaeh.

M ^eatioa H*qu#st for $4,697 r«due«d to $2,700. A ll th« 
tuatcTbligat^d Imlerne.- fro霣 tho pr^fiom< qiutr耆• ,  v iH  )»•
vithdrawn in neoordanoe with i4 ir a a l聚籲Incise
th• 聿1,300 asked •傷 a  carrsr^over v i l l  n o t 、 e 瓤11ov^d. * 
Sher# wa« tnm gf«rr«d to 09 an amount o f $Xt000 requested 
for XtbT^vj )^ek8» The anouat o f $500 for audi&.Tl8uaX 
aids aad $297 f©r als6«lIaii«Qus w«r# d«l«ted. fh« aaotmt 
o f $4,000 for *h«p aqulpmeat was withheld t>eBdine eo«»l«ta

Iat«raaX S«eiurit]r . Amount o f $75 rtquetted to r tjrp«v7 i t « r  
r«due«d to )S5 t vhieh i s  the arerage eott o f saehlacs nov

OosBoalty AetiTity •丨_  E«tue*t fo r $9S0 reduc«d to $100. th» 
playeroitiiA requested should ooaitraeted oa
th« proJ«et and not imrtfhflttcd.

CoiasiUBily A aaly*!* for $170 d i * a l l〇w#d lask lag
;A '

A«r4eultur# _  B«ru«8t fo r $23,012.50 reduced to $9,213.
Should Kliddolm "b« r»qulr«d t© product &dditioaAl food* 
which b&s !>•#» #uppl7111g t #quip»«at w ill l»« trfta8f«rr«d 

.̂ v frea  Xh9r9* Fti&dlng defin ite  arraa^esH^iitt l a  tM e regard,
tht fe llo v iag  i t •咖  v6 f* d^lfttcd froa srexir l i t t  e f  pro_

梦areha思• •  t

2 traetors ®13,300 • « .
4 tm otors ®$1#S00 •&.
6 pXev« gr：<> 9$ 3〇〇 «it«
5 taadesi d isk harrows ®$X60 m

$ 6,400 
4,800 
1*800

• — M X  
$X3«aoo





««  for $ l ? t750 r«dueed to $X50» Sh#
p^dp<i0ed parebas« o f 3 er&vler tra e te rs , #9t6〇0t aM 
on© «erapcrt $8(0(X)t i s  dleapproYed tuaitlX i t  eaa l̂ e After** 
siaed  i f  th is •qulpsMii eaa trftA«f#XT«d from fa l* «

Meter frftttspert « «  An amount o f $6V3S0 v»* requ^fited la  the 
o r i g i s a l 1 9 1 1 H〇w«T«rf Ju s lifle a tlo B  ims sulmltted 
a t  a for $4t@38# Of l l» x s  lintftd in thd

piropo靡〇& ；parehas<» of tirucsSc# «&$
d«l«t«d  'beeause o f tli« r»e«at agr^emeat v ltli th« Aragr 
Qaartarofttt^r 0〇x*p«v Iv&Tlag $1,038 a t  th« anotrnt

||f香 fo r .QUipaBeat*

I f  o ih «iv it«as v<nr<» lead會籲7鴦《&售1， 1 of f  the i i e t  o f 
» r〇p〇*«d p>nrehas«« vhleh v i l l  nak« up ad d llio ia l

orig in alljf rftqu«slcd» v« v lU  ⑽  a t i  私  r_ tlitsi wh 雄 . 
8mlEndt%*d»

finane® * •  Eequtsi for $8»400 rtdue^d to $6,300. Fnreliae« 
o f 40 糞; 攀vsrit.iffli stilov«d • •  jrr«;rmg. <$〇• !  o f .55 
Bseaus^ o f laek o f ^ a t t lf le a t io a , the I t^ i  o f $1,500 for 
aiiite^llaa.ous • 雅 ip遒eat vas eut to $S00«

^ p p ly  fo r $1S5 deleted ^eam te o f no Justlficatlesw

M••傷 «»• £«qu«nt for $!»000 r«dueed to $S75* 110 jm stlfie a tio a
g ir«a  fo r a m l«e#llaa00119 l t *n  o f $725*

M nlniatjrm tlre % at* Other Ju t t if ie a t io n  eorered only $335, 
h«iiee th« r«dueilo& from $2^70.

〇a  the )»aclt o f third qtiarttr a llo ta«n ts  ftiUl a î e siiaa t«d  aT«ragi 
populatloa of 9,000, th« 9WAm»« day e©*% to r Klaidolcft Is  $1.09, fh i儀 
vat) ealcalat«d  a« fdXl^vst

；|S^,■ fdiaX allotment8 .:::曝 ^ ^ ^ ^ 1 静 ::'.::: v | f0 6 9852
l»••霉 s l«loe«Lli〇A greta售•  拿9.000

B«location traT»l 8.60Q 17.SOQ
議 _  鐘 5 識 麵 藝 無 ’、:：: . 減  _ _  ■ "

----t- — I丨 丨 91 d*y# z $1.09
9 •.000 pojsralA鼂io a : ㈣ :‘ 涔

15.th th« «ze«pti9& d f th» ^grlcultur&l. there v&s a
r » l)^ r  g«a«ra l ljusk o f 扭讎tifleatilcm  ia  雪upport o f foadtf r«qvL6gt^d in
• 為 el«uie^« them |m7囂〇Bcd 籌想: ^ 鼉❹霉/  I t  le  the 011，1eetlTt
®f the ^ u t^ r lty  to develop th^ quaT t«rlj e s t lsa te s  a s an l&struMesil 
o f fr^gjmsiaing vuich w ill jm% our epotcitioas on a sound





tt& ff thould mrged to bas« th «lr  r^^uests on
planned program* which earn la% ju t t i f l « d  in  «u fflc i«n t d e ta il to c l«& rlj 
support the fiiads

Miaidoka Agrie«Lltu7«l %ias «xe#ptloaa.lly w«ll pre-
&md t翁!)r • • 暑 the 0ul»d雪siGA for th is o f a l l

t?h« centers, fh^e# of f^ur d ia f f  r«ipdacl^X« to t  I t i  eoaplXatlos ar# 
to 1}¢ 〇〇麵 Haded •

酱 i&e»ri 均rt

l*elmad J&rrovt 
%c«eutlT« 0 f f le « r





lir* Usxrj Stafiozti 
Ero^ect D irector 
Minidoka E elocatloa Center 
Haa〇Ltf

l^ar Mr • Stafford-

^AN 2 2 1944

Tî i Steidard ISmcm練 輝 pl〇2r?a链 it list for the third quarter*,
with & oovorlng was sm t  you January

via airmail &psei&l d ^ lX ve x jf

The mutber 〇£ sac^i position   ̂
o^ier^ise speeUi^d ozi job
&ot 2KS£iiidat〇£y 骞o lcng ats o d o l« JL  t:
tion© are oba ❷yvsd,

af^sory on3yd except T̂ b©ra 
E^e^mendations sxe 

m  aad asaigrme&te of fun@w

FXeaae no%& tliat In h&ve inilcated both tb@
title ?3«^S£end#d Irj m ^i \h$^0m  finally approvad b̂ r This 
kaa hm u dom  tfy pattij^^o\2x, ?e#^am^id9d title in. par6fith@sis# 
1%® ssm  procedure bal^eesi t^ollowad inhere you haw recomandetl 
salary rates differ^^^ro^^lutk)rifeed rates# fh@ parmithetical 
titles and rates shomlVaSi^bQ considered a pext of tlae title £or 
any kit porposea 〇£ tiais 138uanee*

la  the 00issim ity A ctiv itie s Section tS3« position  〇£ 2 « f-502,  
G ffics Seoretary# $19# has b^en abolished as o f January 1 , 1944  ̂
and i s  replaced 2^£^)(XL9 Glark*Gt@nogr&phsr# $16* Thia ohang© 
was inadvsrfe®nt3y oaitfced whan the tb ird-au artar evacuee eaployiaeat 
l i s t  was d itto  !d# W ill you p le a s* iaak@ tlie proper oorrm^Lon on 
界 欲  Standard Evaeu㈣  B^>Xo;$rmmt l i s t .  Third G ukrtsr, lin e a l le a r , 
sent you recently? !Thd present iocoisbents mâ  re ta in  th@ H19 sa lary  
r&ta in  aecordUmee 霣 嫩  io stru et:10ns on PaLge 3 o f 〇助  M_o:ran(ium o f 
January B9 1944*

Wo are a lso  #a〇lo sln g  £ov yowe Infonn&tioa & miia^ographed 
copy o f A llocation of Evaeu3e la ^ I o j^ s  in  Center Schools which 鄉 鬍 
prepared by the Education Seetioiu

_ グY #





^  a

em 取 'M F J^ rn

2 ^ 姐 （SOS；》■0X82*1卜$細於鱗& 钟 *t^
《St働 瞥  C織 ;t o i l
B3.<̂ ek：. I^ n e ^ r )  ：:- !^

g舰 磁 編

$M ( 1 9 ) 1 1

JF^sas窃教的•  th at w摹 购 抑  toafeja t® 典|p^m » yo敏r y胡贼 M Sida意！〇B
%〇 %k̂  « a l« f7  T9%9 th ia p^glU m  t^ m  | l i  to |19 * Mo
iwtUmr $W S«#retau l«l poslilo ftt ar# e » ta fe ll^ «4 * Tm
tlie f® d  that f m  h ^ $  eni y<yar ?«c^iraM ii%3 to a
越 社 麵 si# 物 • 嫌 s  ®.bll.押 I to 職 iiitsdU ttsiifo im 魏 f 彼  a ll_ e e *it«r» .

i m o r o s i M  | 違

I m V
組抑

■ 穿..^^1!!^^::
t lm  sM

m t %& feotto a $i9 &4. m
U-rt a t  %hm n s m  % ^ £ m//li f m  ^  m %  f i l l  the CAFH

0

梅 e纖 sy witfe 織  _ s » ii i t iv «  嬲^ ! ^ ^ 纖 a s .碑 錄 祕 ® iu  松!®
appiidtiir© p o n i e s  |19# f id s  .| i 9 .  f id s  lust mm% &g^Sm% s^ « j? ^rmmm

Z«-®«5C3. Att^m^r \ \  ノノ 19 2

(1m p & M U m  O o m m U r  hm  m UhUshm d to  ,
t iM  to v tfed ixm & r& m  m d msm^don eomMmHng work ta
p^M rmM  b〇r tfe@
二め繼鐵是tが？會 、J〆 い う f “二:，へ> wノィ;4!トニ《忠j %へなせ!诗以货

l t o l a s _  炊畑賊费 1 ^  1գ 0

M

X

1hl» i »  in  pUem o f fm t  rmcm^% to r  m  a tS d m »i« l 411

《鄉 》C3bfTfe^t<_?gr§^i蚊  M  2 It

Xowf ©!i$ i a  s 000jPd̂ EMi# u ltk  t*li# al»iaasd#itf̂  of-j^Biss*
tloja ❺ f  34 po趣i  組 cna® wtel^h ban fe#賴 鄉 你 >i»ij5滅  i*❻ y aX3L s峨 切 .r8*

X -^5〇$ A f i^ U a t  X^aT« 0 £ t t w  19 Cl4) 3 t

• r I t  t^0 masdism wa^mT Jk»9^9%m% hm rt tfeat arn
®^ag^pr®v©d to r mnb m nm ^i &%3mr r& ^  X» |X9#









ノ么ノ/ イ
辦 》yf却 ！!^

m m m m x m m o m m  B m s io ir

(A ssistan t Adm inistrator) (119)

Sgsmfe^L
X

Tfo© wmpIi <l@8cslb®d fo r  th is po sitio n  »hcmld performed by lift#  
stzp@r«leor@^ 從  knoviUdgt o f tho 柳 an㈣ d Xasgoag® i s  r$aLir®d t9  
adm inister an opsr&ting u a it an お細 i  saay b@ recndfeed as supervis©!^

2-b-5〇l  S®or®fcary 19

财  a4dltio如 ！ *19 sircretairlal positions are bsdng appr〇f\r@d# 節 ® 
only ¢19 |ecr@tary should be assigned to th« Chlsf Medical Officer# At 
th« terBdmtion 〇£ the piresmt incuebent o f th is position  I t  should \m 

to & ilozlc«*St3iM»grapi)ar# |16# 2«b«90X«

0

1

(2-4)-543) (M0ss@a®sr)
UBBsmg&e 3®vfic0 I s  bslug emij .s@d

(16) 2
)£fic& Serv ices<

0

a«b-53〇 fim km p^r 26 2 X

done t〇r th@ Suparrlsors o f  m/sih 
fllm9ke®per only that

detailed timak93i>ing 
sub«\m it* I t  should th^@ fb|,s  be^equirod o f the plm©ke^per only 
be assemble th$ rdotsrda i j^ jm ia u a  oupe^visfvr md eh^etk 
eoK^plstonass wh®n x m ^ S ^ r f 9 ''iifeli should r«qui^@ tha serv ices o f < 
om

2-b-9〇l  (5CS) Ql@rJ&-Staaographor U 1
f m  posltljoiw hav# h0m  add«d to yonr request fo r tM s c la s s i f ic a ­

tion  in  plae« 〇£ the two S«^f#tarL«a, $X9# whieh were disapproved*

2«fe^52〇 H#ad. 6ook 19 2
Ckie U m A  Cook shcm3xi be to d irect the a e t iv it le s  〇£

the H ospital KLtchaa in  conjunction ^ t h  tJi® and th© various 
eooli^ on dutgr« fM s la  ^tai^dard tox a l l  coat&rs#

1

2-b«521 Qook 16 (19) 02

7
Th@s0 po sition s id th  th$ position s o f |h@f and Sead |b©k peo 

sup^nrlsory poadttona# th is  provides a t le a s t  two pep

H l i> _  を





你 tea . ， /

取 知

| 絲

M r n ^ M  m ^ m ^ L

a i

〇m  pm lt$m  bm  i a  ru g a te  md
mms tml^M m  a^hir

%

Tim A saijta iit ^  aft ^ r m ll
to ta# M stle ia a *  )^ok ills  w^Tk r̂cm. dsse^ii)® m  11011tmi&g 
磕领 # .發 健 喊 Sl^SlIも MS'tX&X&S  ̂ 必 爛 11111€> | |b _  增  _ 麟 级 i .  jĵ <̂  A^yy
辦 ぴ 卿 繼 卿 ^1辦 神 这 蜢 .:細 觀 雄 ！l l _ ぬ ^ ^ 岛 麵 辦 柳

Ml*i>5l,? UMat
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M it iu llm i %〇 m^is%m

Z ^ ^ 5 3  Brutal tm^mSMm
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tmup &mUs%»m
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fe^lp %〇 p ^ r^ m  tl»e r « q « i^ d  clsrUftX t^rk«

^opsapt^
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Bate
Wsŝ b&T

x(P3rs〇m e^0iti«@ r) ( |1 9 }

tram m el fmctijom sr# ĉ tralise4 iM the Administratis 
Hanag®®«it lE ^ a io a *  170a  m m  a2X 16 p d d lt lo ^  a^prow i fo r  tliiji sub-cult, it should mt r0«pif« tfe« serticce of
to tak$ eaa^ 紅  depaH細 utaX {isrsosa⑽  1 a e t lv i t i抑 •

0

(ぼ H e， Manager) (19) 1 0

Tiia S鑛 10r  G iotliiaf Gl«r3c# 知 > 5 〇9# ah3111d sup^nrise o ffic e  
a c t iv it ie s  for th is stab^Rit#

2^^522 BatioaiJig Clark

B l r i m  〇£ a^psrlenee^ 〇& other e«mt@3 
%〇 handle jowp ra t io a lo f  probXaa*

Qotmsdldr)

Tbit position  has be«n abo 
m  mctr& po sition  1c m  «ckl«i %〇 

r i s i n g  the allotm ent top t

^ M m .m . A c m x r m

JI-!f«9〇l  (5〇4) GXer3£-s4^°SP

16 r’_ : 輪  3 签 ン  a  ；：

th is  sdiould s u f f le im t

xm & ： - 0

To jaro^lds fo r i t s  inous^aat 
細 i 〇7 €0■ 祕 ：Uig H db, 

ii〇ENfj?<̂ K 3 to 4*

ler (SteEKSgrap^eT)16 X
Xuaetiloii9 dewsLbed ^  to be pe^fom^i tM a position  

do m t  *®arraat the establistesat of Xlv® a4dltloaal Joba* Tim stlling 
ot aM tkkjjig of r^serTatldiis tsL0ŝ  b# 4〇〇» on a emtraXisod
basis# Som prorlaioa &2mq be smdd th» Isauam^ d t #quip@en&

asRinteaiBft©̂  of atteiidaaê  records \â  p̂ rsoisa dlrtcting th© activities 
coneem^l aaeist^d h f partieipanta*

2-€«5〇6 B®ports & F a^ lic lty  iksTk^e (Pablicitgr
f傭  k«r) 2S % 1

^mi e®s)X〇7#® BimnM  b® abl^ to feaadle tfe® faac tio a s of 
1% m y  b® d esirab l#  to obtain ths eooperatian of U m  
S#r?ie0# SiHStl^n in  tli® pr#paf*stion o f Dl-risiou. aM
g^aiMng 〇£

of Mm*&
o f W o m m H  A tfeletles

X9
19

22 I
X

o f of tli@89 poaitloiis sh〇ul4 W  t« supertis#
jttb le tie  a d tl'f it le s  on m emter^

1 3 1 ^ | | ^ ^ | | 1 _ _ 纖 減 _  y  / v,





2-必づ游 A ssistan t •切龙

Wmjis9V
M t | : . ’ MmmB%eA M B SSSL

m  S ^：, , i 〇 f t | i ；. 5

W© re〇om®3ffifi &SSmrme6 to the dxleinal allo^wnt pending «•«- 
coi ŝlderatlon ajf th# aims aosl po3dci»s of Ck>®imity Act!vltie® as a nboX@«

Direotor a t  'MDvits 3.9 ^ 1

A siiifl© Movie Director should be suffleient to asadertak® th© 
woi Ŝe; reqisdrsd to v both moTie bousssf.





MaidoHa _ g

邏 i m r 益 職 x傅

>4>^；〇5 H#palr«am

Ba年e 

#X6

ifcu^bdr

2

Bakm r

1

An Xndiiatxy S»o%ioii oi tlie siii« eoates^IaM l your eeater 
BhovOuA ordlnaxdly inquire Vta» servioes o f 01113r 〇n« repairman*

(3«l)"$06》 《 Cost Cl»rk) (X6) ❹

TMs posltdo& baa ba<»Bi abollsli^d. and rixtetioxi has b®«ai iv a s s *  
tevTod' to th$ 1121a!it# S^etion tut th# A^iBlnlstratiTe Biflsioa*

M G H M B H 0  SECTXOH 

3 -0 ^ 0 1  (5〇l )  G leilf-^tm ograi^ar (St&oog 1 a

fb& mdam, position  i s  to  ^|>Xa^l；̂ i i r  r « ^ 8 9 t fo r  a Ss^dor
Stgaaograpiieip at $1，9# acldltloiiî '̂ /̂jlteiiographara ara b®iô  &ppzw@d

3-O -900 (m) ^  11
ypot^ft^ts fo r  oVQ&r e«a%ersi

H 痲

Tbis i@ In  Hn# v ltli

3 *e ^ l7  O^Bstraetlon 19 14 20

This nu^ssr siioû eĤ e adequat# to supervise tli9 no^@3* of 
oonatruotion m tk ^ tu  and tonfi^vucti^ im httm m ee m rk& ra pro^idad £〇i>9

3-c,-529 Cansrtrttction and lainteataiiee 90 70
如  aa&1^8!s of ：f〇ur 伽 nte^plated w is t r a e t l⑩  _  malnt€i^im

1170gras by tho lasM ngton d e ra tio n s M irieioa ln d ieat9S that t ills  mmb&st 
should 1»9 ^ o ffle le a t to  perform tb s r«quir«d %ork#

3 ^ *5 3 7  D isposal Worker 16 18

fM s alloiKs £ot 3̂eeeee sh ifts  o f tisane® inorkirs each#

9

3-^-53S Wommm 19 4 ，

? ld s pexislts assigm sant o t om  tommm to metkt sh if t *  J£  
neetssrai7 # jan ito v ia lsu p p liaa  sa^r b« d isp sssed  by m m  other 
o f tli« s ^ i f f  su b ject 9111̂  %〇  g«p®r$l sup@ rylslon  o f tli« Janltos* Foreman 
典 由 !句r• 聲で * ， ^ , 7 ^ 1 ” い 、 〜'* ! *





Hinldolia -  9 _ _

IMb 雄  toibeap
|翻  cm祕 滅  ^.Pgovel

3-©-$39 Janitor $XJS X78 10$

IM s figure is  in  lln « Tdth th® standard of two and a half 
jan itors p@r blosle plan m  «U 〇ffirazM»« for maintenance of adainistratiT# 
111114lags# (See la st page*)

3-e^47 fo rm m  Falater 19 2 1

Osm should be s u f f ie lm t  to supervise tile %m

(X9) X

m  £vseth»r 119 steaogsraplilc position s w ill be approved fo r 
场 雜tioai o£fi⑽ BemsvssPf &a H6/fet^K>®rap^or has

• position >-c-90l (5Ca) 4a yourappr»r®4 for

0

0est Clezk}

A ll ^ost Clark pasitio& s
dlviMoins st如  eo&tap&Xi^d in  攀

1

M arsaovad iTvom th& variatis 
SeetdUm*

@

蘭 OR !TE■ 麵 - 胤 11棚 _ 級 ， 央

3^5-800 S«ni〇r  Mechaa^^'fFor^iaan Hsihani^) 19'

Ui® %m> a a d lt ^ g l  J^ siU oos ar© to  provide for tha Blaokssdtli 
F〇3f®saa sad to r  on® oX̂ f̂ifir iiwi W«2ĵUhps r#qu«sted#

3

(503) 01®rlp-Sti<9^^papli©r 16 7 4

positions hare been transfarred to th® Clerk classlfieatioa#

>-«-5〇9 Station Attendant 16 IS 6

p®«ait8 tm  attendants £&s mxth 〇£ tbre« stru ts#

3*<8>i*51^ Oar^ige R»mman 19 1 2

:ゐ.疏 “  梦:：3»ldlt；i 〇a a l  position  i s  切  pro1?34a f6i* 3^政 於 •砂 鄉 I  f 嫌 .
lo t»r  S^oユ(场 pervisor.

v M^ehaaie 3.̂  雜  31

^««f!STr] thr®# extra pofitioos ar® to proidil# Jfoy t3^ tas® Blaelisiaitfea -
111116h you request&d sa>$ for oao position of W«lcter r^qn^sMl, a% $Xfs





MJjaldotei • 1 0  «

Mincer dumber
_ 塵 Mem峨 ⑽  伽 r Q _

(Tstu^c Swamper) (JRm^y Baty) $16 34 @

th&s% p>2 l%im& h&ym bean eoabimsd 111 th$ laborea: c la ssiX lta tlo n *

(Truck Stasip^r) (Light B ity } 1 ;̂ '%' 16 â 2 5  ®

These positio n s b m m  b««ii eoxiiimd v lth  th« position s 〇£ lMhor@r^

3*®-52S ^$bor®r 16 18 77

includies your roqu^st to r Trtick Swampers (Heavy Baty) and 
Truck S»ra^@rs Put»)

(Blacksadth fommm)

This position  h&s b@̂ n included 
Heehaaic, 3 ^ -^ )0 *

(19) X 0

aJJlot®02it  for Besiior 

※ ( : ' ベ べ バ ，メ ャ し ’ 'ふ

(Welder) & 9 } % 0

Jn place o f th is p o s l ^ s ^ ^  ^ i t i o a  has beai added to tbd
tm a t b«s b@棚  add^dl to th0Ssaador Meebanle group a t  $1^ 

g r o ^  a t  H i#

Z
(ilaek si^ th )

| *；>/■ M
flics© were in c l

(16) 2
tha alXotne&ts for Meehanics*

0

(lA ^rieatioE  Ian ) C* "  Vニノ* ぐW か : .  （14》 6 ’:讲 〆 0

卿说  includod i& 访 e aXlotaa峨 ts fo? 拥 111你 Ma% > «〇5；l2*

(fi3r« Repair I sa) (16) 6

s£hme were included In tiui aXI^t^sa^ fo r  ?HHtgr MaE«

0





Windioir C le rk

#iml〇3P Assistant in 
Mail激pervl⑽r

赐  do :30* f 柳 ;l that _  isrorr如私滅 , _  ha和
丨 咖 願 ®M嫌I Bjb:t®aa positioi^of 《か 讓 3P；ly elfissifi珍d
as Carrier dQTks aod T > o s ta l^ ^ d ) for distribution of isall, -slilch %b  
©enslderably wot® tha jp ty^ haTel^coasended for any other center#

4-b-557 Ibet O ifim x 19 0 l

135Is supervlsosry position in re€〇®Baad.«d take the pla<̂ e of
tb© 祖 f̂eat®s 細 taaster 伽 節 u H  ordinarily b# in cbar^e^

(4& iltor) 0 6 ) 1

#salt〇rial sear/ices ©r§ ««atjpali»e4 in Wm Ogamidonz BHvisioiu 
Should tills Divisioa agr®e# a Janitor saay b# data! led b j tb«® to d$ 
siaintenaace work in the Bast Q£tlee#

(O flic s  Manager) ⑽ 》 l @

^ ；f tide position is n o t la tim  n«nr standard organi«atloo®i
ehart pr®pay^i by the Washington isss Ĉ eratloii# Utoit#

4^^900  (^©5) 01@ aic-^rplst 16 9 3

th is  i$  Urn tmMmm msS^sr of ^Xm k positions ?©00i»sejt%ded in tli» 
nm  standard drganifR atlon f«5T %im W»ss O ^ ra tto n s  !&d%»

mnddoka -  U

MfeMCMSST- .B m siQ g

S0FPET SECTT1

(AsB±»tan%
C£Xt&m)

率

( _ )

Muster 激 滅鴻 r

l 0

Ŝ jiet this î sitioxi lias aaitb〇jd,80(l £o r an appoiatlT« 
@3^ieyes# an identical position not be ®stabli@li6d f從 纽 i 似®越•
liprd¥07# an additional Brocors^ent Claxlc: at $19 is pjr̂ ricbd lor 
lov« Should the appoijitiva ̂ aslstasit Protgo^mumk Officer po@ltioa 
m% })& flH«4 hy a G ir il B^sevlm it mŝ r b» f W s d  set

at §19 isd thout b#i»g e^mt@d a^aiast tha evacua© personnel 
e e illn g # ®

4-fe^35 Frocur@s»nt derk X9

S«a Assistant B̂ ociaresaftat 〇jTfie«r# 1191 above^

2 3

0
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 0

 0

/
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1

1

1

P

19
19
X9



A  fc鸣 % )心 赃  
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仏 -^_516 War®fe_• 海汝欲》

柄tg
( 詞

^ssheT 
Eggtm械

46

U M ie r 
齡歷.繁

f

ffeia position hm  aot imm wcoaEianded 111 th# n®w prgaitl«35.121
l0f_ver# 赞® feair@ 鄉 tborii«d 3〇 挪❹尤 切  p©yfoa?a 每1城
tm c tto m  m  ^mmm  tfe® m r®  %〇  penoiau
• .■ 1 .'.ぐ.'.'.,デ〆 '■ '•• ' • ，ン..， ,.，.■:' ： ■'/ い..1. ..■•へ：.，i. ’，' . •' . . . ' , .' vj ' ...... ' • - ■.:.

B u t^ ia r 16 . ■靡 . ：：10 — 5

7 h i费  is  t ile  uadex the  ii«n$〇rg _ s ^ ^ lc m <

4-^545 &m£ 19 36
ミ̂ ^^^^^^^^^^^^^^^^^^^^^ 

th& mm o fgaa l^a^lcm  e l^ r^  lo r  ono €H@4T fav  mms
锋黎̂ ^ 變樣卷驅 嗔 變 懲 霧 ^^邏̂ ^念P醫 翁 ^̂ ^̂ ^̂ ^̂ ^̂
4*fe-5S$ Cook 19 UB

ffm n m  orgsidjsatioii pf̂ riiss iov 4 ̂ mks t& «&oh iae«s hall»
ミ ゾ g

細 錄 》 3?
翁:.■蘇

IM s poaiiioa in not y ew m ^ ^ h asd er the nm  arganl^atdoii*

《1り ^ S b| ㈣ 哪 r 嚆 顏

All s«ss€«og0r 
S setiosi*

4-b-541 lab o r& t

tMrfer of th參、

34

m

0

0

hmn om ^& ilm d  in  Urn OfJflc® B^rrLem

U 0 J6

t^ a t srou hewer recpisst^d 城 191reho畑 ssî i
bar% b&m in ^ lt id ^ l here as Xta^orer^*

m ：mz mrnm̂ m̂î m
露聲纖爾膠! ^ ^ ^ ^ ^ ^ 餘樣^11|_餐纖觸  

4.-4-600 ftX^i^aoae O perator 16 备 4

Sins© 胃  n»rs irn b l#  lo  g^pr«r«r# your s•❸̂ ® t  f<u? & ca i® f 
咖 mtof at ¢19 w@ ぬ 抑  reoo_^ad©a aa addlUoaai poalUoa 為 猶 . Ifow綱 p 
tiLr®® positions were d ie te d  ija ex/i&img<B far tfersa appolntlr© positions 
U c h  靡|»pr〇i^ 参 ^  appointive posltioxui be flXUd b̂ r 9¥fteud@«
敗 獅  in &ec〇7daa«6 絮 i 妨 财 t a W U M  proe@dur®»»

^^rS O X  |foS9M3Sgai* 3 S

| t f «  ttidlUonal a0S8«i0»rs haw be f̂i allotted to U k e  ear« o f
切峰 i㈣ d 細 ! ㈣ 轉 》 r f 職。U  〇»• Ifo d幼e r 放财 ，成 辦 poeiti咖 bave

lim a 9^px6^mA tm  %h» o m U i*

i 、





p:+ 就 ,1 3  -

(tM 试  311〇a« 拽切*0 : ''へ:，)’し 《黍的）

QUy 〇m  m ^ rr im v y  position iai allo^adi fo r
on ea$  ̂ Cfe your* ecsitê  tMs i» m  a^ o in ti^  position* H^aa«
not« tliat'm tarn adSl^oaal posit11011 %〇 tlia Tel@î on® ô r̂&t&r
«Xa»slfl«ati〇a so that jm r  total ot telj&phom idlX
a o t r<8dtt««d«

fTAf.xs.Ties a ^ T io if f 公ぶ“ ぐ f ?• レ す か j | p  い、 （二、 、ノ < ベ し :<乂 :み '

( 吻  PeffJKi电 位 融 ） ;,.:機 義 ^ ^ ^ 雜 : （游》： X j ©

〇8r d«fiiiiti<5n for pe»111tio»« doss m% warr^ai tl^ satabUsl^
sî it of t£dJ podtlofii at 13.9 ^9 h@mt iaelu4«i
I t  i^ lth  o tlis r  nm  p o a ltlo s s  yrn re q u e s ts  a t

3 蟓(fisltoya Pa鄉  dsrlc》

fb m »  h&v@ p ro tid ^ d  ^ o ^ S ^ « r  th@ cX a,s^li'ieati<m
01srkf f IS, 4^#-9^2#

44«e«9〇2  C lairk 'ゴ 贷 隊 巧 、 エ备  ®

fill® elasaiHoaticm li^it establish^ to provide for 
ition @  you recn©st®€ «b^ S  t^ J f f il t le #  ^ ty  B a n ^ t C l^ rk  A&d ¥ l# ito r«  

O e r lu  _  X ^ r X

m 1 0

A l l  fim c t4 0 b ^ n  $ « ys trd llfa d  in  the Q iiim  Ssinrloes

4« f«^〇5 ^m lox KUeaasmt O fflc « r u  (m)

PXmsm m % & %h&.% the eormt 9&hxxf tov ^tds on all
is flit Bi fftimtss to ampjbysss psrXosxsing duties w© oamsot
mlsM an #9ceeptl̂ xi to'Hiat aalary eatablisJaad*
-̂€-51? ^ a U  Clmtk li6 ( 1 9 ) 1

TM» p o s itio n  baa ba«n approv^d^ feut a t t li€  f l6  l« rr#X i

1

v /  ^ " f t





• 1 4  _ / ふ ノ バ

V ii wâ mts%axid fou  ar« op e ra tin g  w ith  a to in X  〇£  164 ^a a ltovs 
in  the Sogizidering S eetloa*

Our fig u re  o f IC^f J a x ilt^ r p o a itlo n s  i s  o n ly  a rooom «nd^itioa 
based upon a standard ra tio  o t tmo and a h a lf Ja n ito rs  p«r b lo e l^  
o r a cr«w o f £1ts to  se rv ice  two blokes whleh 1$ eoiislddrocl by 
messbers o f th e  O ^T atlons filv is lc o i o f tid e  o ffic e  to  be so ^H e lttn t*
Bcnrevw翁 ad^reziG. !k> tills sixsa3)9r i • 如 • eoapilKoxT  ̂ jldjuslarats
may be mad« batwsen ao1^.Tltl<Ni &8 Xdng as tb& &f&raXl 111 
exiling for eraene® ^loym ont 1« not «x0eod«d«

Fleas® 2d t us know iS  %imvB Is  twetbeir ix ifo m a tio x i jorn 
asgr *̂ 1011 etmemiXng th ts o  positioxm *

M ills
Exteative Qtite^r





IV'AR HELOC/TION AUTFORITi 
^OITW ITY  1MAGS MT DIVISION EDUCATION SECTION

A llo c a tio n
of_Evacueg Employees in  C e n te r . Schools

 ̂ As a b a sis  fo r  determining the number of evacuee employees thal, may be assigned to the Education Section  the follop d n g general a llo c a t io n  plan > has been developed^ This plan covers c e r t i f ie d , c la s s if ie d  and a s s is ta n t teachers^ secretaries^  clerk-stenographers^ nursery school^ ad u lt education, and v o ca tio n a l tr a in in g  workers, ' The plan is  s u f f ic ie n t ly  f le x ib le  to  Dermit .tra n sfe r  o f employees Within the s e c tio n . The sectio n  w i l l  be- expected^to ollow p o sitio n  d escrip tio n  or to  j u s t i f y  and have approvalof nê v ones to  be e s ta b lis h e d , ’
• - ■ - *■ ..Aikj：，0ts.iiIon o f Evacuee Employees in  the Education SectionIn cxrder to provrde the type o f porkers needed in  ce rta in  su p ervisory , or key positiorrs a .number of' n)19. Employees'have been allo cated *I .  Employees at bl9 r a t e . S h a ll  be employed on assigned duties 44 "hours per week* S h a ll be capable o f .carrying the loa'd and s h a ll  b e ' assignedthe . carbies th a t， otherw iseハ 9111d be assigned to  an appointed s t a f f  *member .̂. 上：，P o sitio n s , to* be considered:

ム*B .C .D.E.F .

1 head fo r  each camp, 'Serve as supervisupervisor,, in te r p r e te r . 
Svê eX

t̂ Memô sent to Pfoject I

Ja n ito rs  etc*Secretary  ~ 1 O ffic e  of* SuperintenderitXjNbte^iMemo^sent to  P fo je c t  D irecto r Nursery S c h o o l- 1  su p erviso r. l-8-^4>Page 3>concerning S e c re ta r ie s )Adult Education - 1  supervisory a s s is ta n t each camp.V ocational Training Program - 1  supervisory a s s ista n t,, 2 head or c h ie f in s tr u c to r s ,Elementary and High Sch®ol Teachers.1 .  Certi.Lied teachers carryirlg f u l l  loads^ not counted in Gvacuee quotasf2. C la s s ifie d ' teachers — non—c e r t if le d  but having two years co lle g e  education and tr a in in g  (in clu d in g  12 ser；.ester hours approved education courses'and/or completion o f or present enrollm ent in  prescribed tra in in g  courses and p ractice  tr a in ­in g under lo c a l  supervisor of student -teachers) s u f f ic ie n t  to.q u a li fy  for^ and is  assigned load o f regu lar teachers*

OM-742
y /  o  v /



11 • T o tal number o f employees to be reconimended. A l l  f u l l  time employment s h a ll  be on basis of 44 hO;UT'week. The f o l lo w in g ， suggestions are fo r  to ta ls  and w il l  vary r/ith lp c a l conditions e.nd
A . Ja n ito r s : general^bas,i-s 1 fo r eaCh,2 ^arraG ^ibu Ildings or the e q u iv a le n t. Vary T/ith -c lin ia tic 'c o n d itio n s , type of b u i l d i n g , and f ir in g  needs.B . S e cre ta ria l^  stenographic^ c le r ic a l!•. O ffice , -of the. Superintendent -  4'： ' : ■2* Offi-'ce/ '£)'f High School .一: ’ ン 3 .3 . O ffic e  .o f Element.ary S c h o o l■ ■ ； 2 : ■■ \ O ffic e  of Adult 'Educstion Surpervisor-' — -、 2 . . .■ 5* Offic'-e of. V ocstion al Education »-• ' 2_， ，■ .. - 、. . . 人. . . . : こ：. ’こし-' ニ ノ' .C . XiiDrary. ~ high sphqol ^  • eleniqi\t；̂iy, 2> .> 'D. dursery s c h o o l— 1 v/orker each 10 pupiis» In Attendance (en rolled  f o r  e ith e r  rrvornin  ̂ or afternoon q la sse s)-E* Adu丄t . e?Juc?ti9n:— .;tnstri^ctors ;; ； ♦Basic--GPite-ria s h s l l  'fee tlie type of c,curse# hour-s o f  service* : ̂ and work-or j^pd.1 lofid^for erjipl<^ta^nt# A llocatio h a'to  ©acH cienter to be made on. basis； o f approved program*F • V ocational education1* Supervisory .a ss lg ta R ts   ̂ ■ ' •.パ '2， Head arid -assistan t in stru cto rs  ： -  ■■ ./+ ■■ •G* Elementary arid high sctiool a s s is ta n t  and c la s s ifjle d  or s u b stitu te  "teachers 1 fo r  each 2 a llo c e te d  teach in g  positions* This l^ould permit assign in g more h elp  in  labor^toi'es^' s h o p s a n d  else?/here as needed and T/ou3,d provide ^ ..'train in g pool, Of these1 not more th an . 25 percent, be c la s s if ie d -  or s u b stitu te  teachers except th a t tea-cliers f i l l i n g  vacancies in  appointed p o sitio n s' m i l  not be, counted i-n cbmpu.tijng th is  -ra：t i o .： '

programs.
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OH&ABtSAflOH

The eonteT Bnce  that &Pg&R%%&t%on Is

mental to e ff ic ie n t  operation on center farm*. I t  Is  ftirthei* 
believed that organization seX€o® becomes s ta tic  but must be

i 斑prov#d oontinu孩l l y  3lri ordep to 斑eet the ever changing phy®3■善 |

cal and human situ ation s ❹adksting in the oimter and on the far®.

A'few fundamentals o t e v e ry  fai?®-^t*ganination > e t'|

fo rth  as follow s 1

M  U  〇⑽ 刪 ly  t如 細 ⑽ P“ t 卿 o f o rg a n h a U ⑽ 細 W  ^

exiat on every p ro ject,

а . l>e：L«gsttioii of responsibility &n̂  authority is  毯 f i r s t

essential*

二 , — - — 一 ， 一 1
||J ；;: 4 # o f oi*g^ni2 atijLon In 參鏵san tial to securing

i&axl^um production at slnlmuM oost*^
5. fjie ©reatS^ft o f a co斑p>參t it iv e  attitudeAatw een fa r斑 

gfTOUpS #Il〇〇U3P&g#8 pj?〇duC5til〇Il KAlSI't îft® int(63S¥@8't In ^10 W03PlC«

б. 〇rg我®dsation® 爾U8t T5>孩0 ®a on a yeaiT一round program

whii^i 斑技kes possible o f kLftylfftJ*® w〇Pl^r« regard-

la s s  o f  seasonal actlTltie@«

? .  M obility of workere is  d«sirabi^ to the txtent that g

iiKfli m obility d© ŝ not e l l瓤inate ooapetilticktt <»* taltapsimy fxHJ® |

the worker the cred it whic î in 3u# on# »lio doee a good Job*



B. 此 • fai資彼佐 a n lm 社 此 c)似 4 略 羞 %复 成 妙 •レre*** 
latiottshlp between a l l  o f the pe^pl# liv in g  la  th« ©©nter aiî l t  
those who so*# responsible for farm production. At the #ame tisse 
th« farm arg狂致來Jsmticm ©list prdteet the farm leaders and tecfe- 
nicianB fr^ia the «*him« o f powerful cliques might ssore

interacted in a e l f i 兹h gains than in g®eurlng 斑sixJLmis :fara pro- 
duetiidJu fJi珍 Center srnst; tfee farm opei*觀ticmt k嫌•!>-

ing before lliem tine go费1  ©f «m rrer ifiop^aglitg of s®Xf_

s u f f i c i e n t .



VOCATIONAL EDUCATION AND ITS HSLATION 
TO THE PROJECT AQRICULTURAL PEO0IUH

The A gricu ltural Section recognises 
the value of vocational training in the 
f ie ld  o f agrioulture fo r both high sohool 
students and adults* Fu ll consideration 
w ill be given te a l i  proposals for coCQ>eration 
fr<»B vocational departm«nts on the center.



AGRIOULTURAL OONFERSNOE 
| « 0 X L A  PROJEOf

MEETINa： February 2 3 ,1 9 4 4 , I ? 00 P• も  

CHAIRMAN? Mr. S . H. Heed

The meeting was opened by the Chairman ou tlin in g the 
purpose fo r  the conferencef the reasons fo r  selectin g the s ite  
and the suggested agenda.

Mr. L. H. Bennett# P roject Director at なil& , extended 
a warm weloome to the representatives of lJUhei* p ro jects.

For the purpose of orien tatio n, a b r ie f report a f the 
physical situation and soop@ of the a g ricu ltu ra l program at  
each projeot was presented, by various representatives.

Mr. Donald Satoin presented In outline form  the 1943 
production and 1944 plane fo r  a l l  centers. By th e  use of 
cb&rta heaaXso presented the f is c a l  1944 production goals 
and the current estimates of achievements*

fhe balanoe of tthe session was devoted to a discussion  
on the d esirab llit|( of oontlnuanc© of farm programs on W.H.A. 
projects*

The primary consideration should be whether： or not the 
farm program in terferes with relocation* I t  is  grantedthat 
the primary objective of W.E.A. Is  relocation of evacuees 
into normal American l i f e .

The statement was made that i f  complete relocation were 
possible within one or two years there would be l i t t l e  ju s t i ­
fic a tio n  for extensive farming operations.

However, I t  was the ccwiaensus of opinion th&t a consider我 

able number o f residents of centers, p articu la rly  older men,
and women and children w ill  iremaln in  the centers for^the 
duration of the war. So long as center population continues 
the co@t of project operation w ill  not bellncreased and I t  is  
reasonaTale to suppose that the dost w ill  be reduced through an 
a g ricu ltu ra l program, !C3ie^grl〇u ltu ra l n m M Q M m  p^Er& m  oa 
the project o f f從 s the o n lj 今 姐  1  較 狀 姻

wtUcE is  & d irect contribution to the war e ffo r t . Records fo r
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m m im i  r@ ^«@ py pa9 1 9 4 4 , u o o  ? , m ,
.CEAJHlAK s |f .^etbln

% t f l r « t  Qoneluslon reached was tlaat exempt fa r  special 
tfpas th«re 1«« plenty of ©qaippant on hand i f  propevlf 
^buted and mmlatalaed*

ff繼 ！>u§.’ ta .ノ t.為飫 V/t知a t ' cm® '.proj砂 wil.V be c.ios©啟 th❿ '.nd典r
futujM  致hd on# project h歌©®stt« rlsily  etiPtsiil摩在 tls^
笮m•我X pro谬 raa, a r© *#i»tribution Qf irqul^nsrit was tHe neict 
order 0t  Dusiness* a, ^e*#at  ̂manŷ  6a«e» equipment an^: 
not pax*tl0112.arly 811ttt d  or needed |o« otfoeî  plrojccts was eit-
dialled* the of &11 tr孰Rjsf®r« w ill be 我 箱 nged ‘‘.H:
and 級！>l>r©v#̂  in th窃 Wb移kington 0ffle©^md a il] p 致p tle 费丨i©cmc®rti#A
w ill b© n o tifie d .

:鉍故翁’ 'br〇u每lit' 0職t  主霹 t;h• 改 软 理 10致 .tJti致t; yo鲜 sg operators
w@i*# s*@spoasl1>le to r  Xn0ffX&Xent nee aiwl iaer^aeed wear and 
tear* -ana that exrp®rl#need optratore *srere seeking other j 〇 ^s §
in ta玢 opex*atioiis* ffee 级bove feature班 tc^etlaei* with
our fa ilu r e  on Many projects to provide a^eqyate servicing o f 
#qulpmeiit 1» the e®u»0 of b. great many pieoes of equipment 
baing id le  when they ar# T ita lly  net^e^l*

〇vlt in a b ility  to secure parts a f t t r  brualcSowii
lias henn %hm ea^s© o f ©qulpaent layin g up several months In 
eam& instmncses*;  ̂ * t  wa« ut^b L̂ timt & Bp^edX&r method o f  moTlng
repair pa^ts 15¢ arran^t^# os cr戴喊 1费!* tractor 较

®#nt* ^ / * s * % . l v / nV)A^ •
agreed upon that adtquat® serriolng mainte- 

na»ce of tquipaent in the f ie ld  ?̂as probably owt greatest 
shorteoulng, aivi I t  m s  ali-o the of inion of th© group that
i t  is  1斑permtiv© tlist 零lie nftee««wry equipmertit «mo m^ervjsopy 
personnel b@ prorided ls?m^dlat«ly|ln order to|lneyre proper
i^ rv icla g  t̂ud if* n  数p .# to 廣難r iv ft:3 ^  ■ f u lle s t  ns教

our equijpieiit*

I t  appears from n̂ e% t i f f lc ^ L t y  la' p«rehmel»g nm  
iNiwipment that th© aaishliiery on aeiid v llX  hm^ to serve 
the tm t^rn  as Xon^ a@ they ar« in  〇|>emtIoii# fa c tmaids i t  m孰r»d獻 tiiatt "Sa® 斑ost e ffe c t iv e m d  t f f le ie t it  use
be m&de o f  our iaaoiiin®ry.

In th is connfctioa i t  is  recosm#n4ed tlmt pressure 
eeirvlaing eqtaii>©ent m  praytaed and tn&f a memoer of tae 
appointea § ia ff  be mad  ̂ dlrectXy responsible fo r thls|work* 
fh© duties o f th 4 i« «®pl〇yer w u ia  to ftiralsli € ally  «n<l 
lm e€ late  fields sajperirl#ioa#



sleo f e l t  that p rio rity  in repair o f t^rm
❷ipULp斑ent should be g:lV0ii e觸peel狡 durl^f p春eik ioaSs on
th e  equipment# D#lay during »o®@ periods aometlmee 祖ean爨

tli@  go斑p le te  儺窃 o f  Gt^op觏 孩 i i在 f 終b to r  b# l^ o r 戆 窃

la  mind at a l l  h j  the s^tor pool supei^lsor*



Q îla to produce beef fo r and Poston.
Granada  ̂to produce beef for Granada and Heart 
Mountain.
〇entr«l ^ftah to produce beef for Central ^tah
and HlnldoltR* 二㈤ : :1 應 賴
Mciiizatnar to produce beaf foz* Hansfiiar*

Tule X̂ ake Is  not conaldered ifi the beef project 
programs due to i t s  not being a relocation cant#r« The 
objective of the beef ppoduotlon program i@ to guarantee 
miffic3L@nt beef eiupplly fo r the c❹nters aa fa r  as popaifcle
霣t; ^actuality «md ppio鬱$ 钗ble to th玨t obtsiined fx*om
the United States Quartermaster* The breeding program was 
d l8 〇u a sd (i und fo u n d  u n d e @ lra b ]l0  i f  s u i f f ie i t in t  fe e d e r  s t o c k  
va@ available at deslrea times and could be purehaeted at
re a s o n 热 b玉e p r i c e s *

With the exception of Cilia Hive2*# several months |
w ill be necessary to bring the program Into f u l l  produotion 
and a l l  of the projects selected to produce beef are faced with 
one or more»|〇b stao lts to overeome  ̂ sueh 技@ l e i d  of s u ffic ie n t  
feed on hand| lack  of adequate f9nolng# shortage of hay and 
feed crop equlpmentf and shortage of necessary feed lo t  
constzmction.

Committee Report on Bieouesion Held on the D e sira b ility  
Of Operating and Maintaining Beef Projects on W.H*A* Centals

禮 铲 .bruary 24, 1944

Consensus o f opinion on defilral^lllty of producing 
project fed beef for the use on oenter sub&l^tenoe brought 
out the fa o tith a t due to physleal e x is tin g  oondltions at 
the centers, only four centers have be®n etleoted for beef 
production* The four selected centers are as follows I

0 
0 

1 ©J

# 

• 

3
 

4



FOULTEr SSSSXON
reb* 25f 1944

The sessloE opened with a dlsous^lon of poultry project 
problems by Mr. S . ]R&wllng8# Minidokaf and Mr. W. 0* Sharpy 
Colorado Elv«r.

The poultry pz^grams ttartdd very 8lo曹ly  on is〇8t projects
because of the lack o f adequate housing and other f a c i l i t i e s  
needed to enter the poultx*^ businetss* Most o f the e ffo r ts  of 
the poultry projects during the past year have been directed  
toward the preparatory phases o f the pi*ogr&ms» f h l日 bas included 
both the deveiopfseivt of f a c i l i t i e s  and the ra isin g  of p u lle ti  
necessary to get into aotuellegg produotloa» Due to ollm atlo  
eondltlons, there has been a gx*@at deal of difference in  the 
type and eost of f a c i l i t i e s  needed to carry on th@ poultry pro-

Oosstruotlon le  now v e i l  advanoed and I t  was th« opinion " ,  
o f the group that the poultry projects w ill  soon be In a position  
to make a vevf important contribution to the food supply of each 
center hy furnlsM zig ( 1 ) eggs and (2) ate&t blrda*. Seireral ©eaters
indleat^d tim t 田i r  i^rograss oi>ntie想!}！Letted the production of
the e^gs needed to Qmpply t;h« centers aoS enough meat birds to 
f i l l  In when there 1« a shortage o f othar meats.

A l l  oenters reported very satisfaeto ry  eg^ production 
i*教tea a t tlae present t i 田窃 w ith the cost o旁 pxn><luotion witll \mdez* 
the eurrent market p rice . Sevex^l of the centers are r&lsing

sexed whit® Leghoms fo r  egg
production, and mixed chicks f op both egg 敏nd 斑®技t  production  
M ortality of poultry haa been du翁( to lack o f inst&noe3 of high 
adequat孩 f a o i i i t i e s  to propeirljr fo r  bird8* 鉍〇 turkeys
w ill  be raised th is  year.

卿 拉 刪 心 祕 呢 _ L _ 織 触 刪 心 n 她 仏
I t  was suggested that because of the searolty of prepared mashes
that 狂3 逛 te致d as Doamlbie be m ised  &跦 d stixed ot) the
Protein supplement Is  partloulftrXy scarce and should be secured
infiorar 寂8 posslbi# frosi proj 费 produced 尨I f 翁lf&  如anfif
eto. However  ̂ I t  was suggested that some arrangements be made 
to f a c i l i t a t e  projeot pu2*obasds tt pi*otelQ eupplemtnts seeded 
to prepare mixed feed® fo r  poultry and swine#

The slaughtar o f meat birds has presented a problem to
任oae 3proJ«disa becausa o f !laolt ot■ 彩 斑  ent fo r dresaiug poultry.
In some lncststn0«8,  t h is  has beexi solved s a t is f技c t o r i l j  by d e li-
vering liv e  birds d irect to the cojamissary.

daorge L. 110001m 
W. f .  Ja r r e tt
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寥■ I t  奴as recognized th at|th e present to ta l availab le labor 
supply w ill be reduced during the current agricu ltu ral produc­

tion seasoh through the H tlo〇atioh# Selective Service, and 
Segregation Programs, There was great apprehension among those 
present at the conference as to whether th et筏titainmentj of j>x*e_

' 、’ 〆、！ ’ ‘卜、 ( 1 ̂ - 1 -• *  ̂' ■ ' < ■1 ■>f
aentiy planned programs w ill "be p ossible, without some p o sitive  
provision to assure both a greater a v a ila b ility , mobility* and 
e ffic ie n c y  of labor remaining within the Project#

In order to accomplish greater e ffic ie n c y  In the use of 
labor I t  was recognised that there must be by concert of action  
in a l l  centers a d rastic  t l gHtenlng.up of the r e .u lr e .e n t o f  
work e ffic ie n c y  of the evacuee. In order to assure a labor

漆さ1̂̂ ^̂ ^̂廢在̂ ^ ^ ^ ^ ^ ^ :免 巷 ^ ^ ^ 本免̂^̂ ^̂ '’ 梦̂泣我̂̂ 裝̂在繁̂̂^̂ 鮮̂̂ ^ ^ 痛!㈣
supply adequate to attain  the s e lf-s u ffic ie n c y  program now 
planned, concerted action an a l l  centers w ill toe necessary in  
further reduction o f exoese employment on a l l  a c t iv it ie s  and 
curtailment or suspension of le ss  essential aotivitieei.

As p o sitive  steps toward the attainment of the above ob-
:■誠藤 _ : 馨 響

jeo tlves the follow ing steps are suggested* ( l ) A  statement 
from the Director of VLiUA* settling fortii the objectives of t3̂ © 
organization with respect to m  agricu ltu ral ppogram mid i t s  
re la tiv e  Importance to other segments o f the o v e rfa ll program*



(2) A d irective  settin g forth  in a general way the p rio rity  
of a c tiv it ie s  to/be followed in a llo ca tin g  the to ta l la b〇B 
supply. (3) That a c r it ic a l  analysis of labor d istrib u tio n  
and e ffic ie n c y  of use "be made l>y a q u alified  member 6 f  the 
W段费 hington s t a f f  In order that the labor requirement o f each 
a c tiv ity  may be determined* (4) that the ^roje^t Directors 
be authorised and enoouraged to adjust the o v e r-a ll employment; 
within the lim itatio n s m  aet in to ta l labor allotments now 
established for the P ro ject, down or upward as the to ta l labor 
supply changes* so that th© to ta l wiXl not exceed 90 percent

employment In accordance with the p r io r itie s  of needs as deter^ 
mined in 2 and 3 above. (5) In order that the gre^telit p〇0  ̂
slb le  ufee be made of the available workers i t  is  stiggeiatedL that
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hî fe p^2^#atiig0 of w m m n  m m  «VV*



opm ^fioK1!  cosf

Q〇 n% ^  i«  A g r ic u lt o t  a»a th# need r〇p
sj® re$ffielen t personnel to Insure accurate records wr® 4 l®cusst4 in

i he on 1 9 4 4 . H e p re s e n ta tl^ e s  f r m t
een”F、抑 d tw© r$pre®efita1:iT_ む ⑽  tlie 放 れ ㈣

jnaniBio«§ly agreed that acetirat eucost w eerds are sot onil dag lia b le  
b\xt fo r  tlia oontinuanc® of a sm tiefactory fia*m proisTam*

^20!1 tfea5 to th# present time aecurate and de- paMem e fpjr  ̂ costs have not b^m  avallafel# fro® either the tB^m 
se#tlon$ or th^ m.0〇QVLnting eeetlonse^vf!

i t l i 霉 好 faj^s se e tio n a r e p o n g iis iiity  t® e o lle e t  政ud
pr®f e©®t 4at;a ⑽  A g n _ i t u r a l  operaMou?? to the a<M>omiUagr §
»w % lm B  fo r  QQmplling  and re e o rd in g. ^u# to th e  la c k  o f  adequate 
#rteue« personnel fo r  th® work o f  e o lle e tin g  ant f^rwardiii^; e®at data
to  愉 © 辦〇⑽ G tia g  s时 t i ⑽  e#iit©3̂ Hl經r ic m ltu r a l r 嚤 p r蠼教賴t a t i v 耱费
Free韻 t agreed e ffic ie n t  ae⑽ rate dost reports could not b@ d«-
梦en後#萏 uかon p i^ vlsion孩玲，痧 m孩这❺ e&孩ng© tli® present r 窃guls!零
t i ⑽  f©r*0 iag the癸Agrl饥 aturaX B _ u 〇顧  t o n 絲 節 时 段 ⑽ 掷  sers⑽ ni^ 
in  tfe i® ' ^f〇i»fc*

遽 論 L:.. I t  铖 祕 tte® r瘳㈣ _»«n纽 1 10や a f  th• 賴 t m ||g r〇ti|> r翁|»r僉a職 .tin溶す|
thB % r le u X tu r a l S e ctio n  in  the vari#us cen ters th&t p ro v islo a s
も氟 _te by t;lm：piurfcdiigt0?i to &11糠曹 on# 孩piKiintedl
perean on eaeJa can ters A g ric u ltw ra l s t a f f  to assume ana carry m t  
the fliutles o f an o f f i c e  manager, fh^se o f f i c e  managers should  
u n d e r t h t  d ir e c t  fa p e r r is io n  o f  th e  ^ r ie u i t u r g d  S e c t i o n ® ，

輕登̂ ！̂ ^ ^ 纖 翁 ^ ^ ^ ^ ^ ^ ^ ? ^ ^ 論 疆 顯 愚 漏

Thi窃 pe©〇mm班 ch:im,gfe in tfet % rlcultural- o rm n lz m tt^ n  i  
eirnrt px*im«irily dtt© tifie i•拽pld ref©©ation of the evacuee»
beat f i t t e d  fo r  t h is  type o f  於orlu Gout!l?mcm» ohatigiitg o f ©vs⑽纛《 
o f f i c e  manageit snd e ta tittie m X  workers r e r f  ^ .e fln ite l^  X n term p tB  
the om tX rm X tj o f  reoor^lu g m.n̂  re p e p tin g  ^ l o h  i s  ©auaing most 
o f the inaccuraey in  oar c o s t  reports#



!|_娜導_: Di s⑽费窃i qh| on
縣 論 き 細 ^  私 .*1 趣 ^ ^
1 歡遂絲露:''謂關激參繁̂ 丨犧轉.!靈̂^̂£îP̂無秘鱗̂ 鱗̂^̂^̂ "̂̂撕^や繫懿藤滅^^ ^敗愈.姿̂̂ ^̂ '̂ ^̂怒齋齡竣發虔1各

W %  ^e@̂ inS' of agrls«Itw&l-%worfe«rB'；wai dlgemsa^d at M〇mm 
length fey tU«^igr〇up an  ̂ v g t^ d  plotures o f e x istin g  eon^i-

t i ⑽窃践 lid ®e右hods o f f 欲x̂ a 汝❼a tln 硿 背®r© presented fey the i*ep»

i*eee!itiftiY@s* appearid that no pX&ti f®2* ©ffloleixt ^^1|
®欲ti费 f螫例iing eoui^ ba outl3jn_ eなuld
a p p ll^  t£> a l l  centers：*： ；' thin  waii ^vm to th^ f a c t ； -fernt phjBt 
e ^  eonai'fions o f th^ m nterB  are n〇t|alllt#* ^B<me o f tlje |

con trestin g f 跤etoi*s whieh p；T0!3dMt Uniform；! ty ©f feeding  
î oî c珍rs: iisf :%!̂ ， •'狂r# ’焓袤laate參.' ,izt of':f我1?戡會î grap»€» ::̂ P 
透1#$段.me®織:、of faM ftel« f̂ ais Tftrl®j|0© la the
moun-ti of ©qtaipmeBt 'mvalla'blt to r trsnsportatioW：;purposes,

):あ Xt .wa筠 till© 零®れ费 ¢31够u孩 opinion tfo魔t ; 韈咨璆itic m 魏i  ©«s$

f a c i l ! t i e s  eefitrally located fo r  fa r斑 worker®, p a rticu la rly

■ at peak er^pp'l^' sBatsons, thould be proirlted to assort ade- 
肩u段te quantitie® of food to stiBtaln phymieml work,

l* « ^ io ^  'e o ftiro ifiM g  n., - f u l l  # lg k t -

hoar da^ o f work. Operation o f suefe fa e ilit le #  ar© t© b« 著: 
tind;̂2p M'taS ' Mansî e,!8®iil!#
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58S1 ŝooo | 窓6 ^)〇0 | 議健•爲 •

mm 6000 111987 | l 1000' 1掷 .:| | 8000

| 和 和 :も _ .  :is〇oo 1 m 24000 %

liOOO' 6000 g〇〇舅

從§〇 W： 7§00,^ 3W 24000

g〇〇〇〇

6674 4娜 燃 獅 S 4748 1907? 3S850 80500 2701§ 3Lg4000 S it  $St9
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.wiien mileage

32RVICS 
must report 
readies tiie

SQHSDUL2 FOR CARS AND TRUCKS やイ  A  2L
to Motor Pool for service on day indicated or 
reading as s,xown, v;hichever comes first.

■august 9 , 8?--30322
| *，J
1E045—47355 55—3109? 77—30900

208--45014 222—34274 ;605—97311 2.39—35S13 79—32528

32--40181 ’242 -
j
IAugust 22

1
206—20558 232-------

520—05090 2^5—50874 1 51--35792 ；235—16〇3 624—47於 4

518—01049 611—57197 83--37010 250—59550 September 4 

69--33475319—91927 August 15 ；,〇36--39070 E〇?《3-- - - - ，

50 ----- 4^-~〇2〇75 1143—63051 60S—62872 71—50441

5 4 ------ 57—3518? 219——350S9 August 29 2 5 3 1 9 2 1 3

Aug しist；10 73--50102

,

2-33—29778

--------------

58—00354 225—46760 

2S5--S3750615—76653 158—474?? SO-18—50612 610—56439

606--504〇5 217—53359 ：Adjust 23 2 5S—395.81 267—48337

E017—53817 253--43897 210—56041 207—25571 504—37299

212—4561? 202—35883 52 5_______ 200—28179 September 5

4 . 3 ---- August 17 5.̂ 2—56573 322—48474 72—02109

321—56099201—57238 48—38684 203— 一30328 309—54353

31—27270 70—47343 81—25014 xillp S *fc 〇0 棚 一 一 -

August 11 76—26057 513—76881 209一一439P.3 230—32757 

89--215156?------- 257—34774 700—39659 --------------- 6 ? 7 _ W l 〇4

205—26189 231— 51943 August 24 601-*-303?^ 600—18365

227—28537 5〇7__3〇25〇 ル -一 … 63-^27295 616—77701

235—75531 503— 59542 84—339 58 83—30873 September 6

602—17581

612—71185

323—50043 August 18 125—*27138 241--27395

701--80117 45 — 41051 255—29138 218—52234

247--18320 60—39570 2X3—53027 August 31 75一 34264

August 12 * 224—24566 251—35292 237—48578 

245--50115 

614—84810 

570—83976

47—4oS35 228—59925 617—43722 S8~~452〇6

78—38312 580——25102 August 25 243—-17919

262 — 53315 咖 —4漏 55—31257 221—47546

240--?4339 245—31911 74—29455 S23—22295 Setitember ?

249—33732

261—51409

August 14 August 19 244—3120? 229--54940

248—25105 52-----一 234------- 581--------

253--34339 90------- 214—34520 September 1 254—25240

211 — 61723 102--23795 559—73220 68------- 526—8005

04—22279 250—17155 85—25565 123 一 一 58192 268—11194

66--28830 August 21 August 25 2 5 4 1 5 9 9 6

520--44896 49—39115 50——  一 220--49535

597--61037 122—29836 82~-35989 255—59588

A u k ust 15 ； 259------- 159一一49083 589—60114

43—21230 204—45944 216—47662 703一一76400

59—22202 504------- August 28 September 2



U . S . D C P A R T M E N T O F  T H E  I N T E R I O R  
W A R  R E L O C A T I O N  A U T H O R I T Y  

MfMlDCriCA R ^ E O C A T I C I N  P R O . I E C T  
H U N T ,  I D A H O

W T  4 她

CONFERENCES -FOR SUPERVISQHS-
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INTRODUCTION

T h ese m e e tin g s  w i l l  o p e r a te  on th e  c o n fe r e n c e  or "rou n d  t a b l e  d i s c u s s i o n "  p la n *  The fu n d a m e n ta 1 p u rp o se  o f th e  c o n - f e r e n c e  i s  t o  e x c h a n g e  id e a s  aii® t o  pt)o-l"' e x p e r ie n c e  o f  th e  v a r io u s  members i n  d e a l i n g  w it h  p ro b le m s or c o n t r o v e r s i a l  s i t u a t i o n s ,  th u s , le a d i n g  to  common i n t e r p r e t a t i o n s  and a c c e p t ­a n c e  o f  p o l i c i e s , s t a n d a r d s , and r e s p o n s i b i l i t i e s •E a c h  member o f th e  c o n fe r e n c e  i s  e x p e c t e d  t o :  a t t e n d  r e g u l a r l y  and a r r i v e  p r o m p tly  a t  e a c h  s e s s i o n .P r e s e n t  p e r t i n e n t  c a s e s  a s  e x a m p le s  or f or a n a l y s i s .C o n t r ib u t e  t o  th e  d i sc  us s i  on and o f f e r  th e  b e n e f i t  o f . h i se x p e r i e n c e •.A id .t h e  c h a ir m a n  in  k e e p in g  th e  d i s c u s s i o n  w it h o u t  b o u n d s •Be t o l e r a n t  o f  th e  o t h e r  f e l l o w ’ s i d e a s ♦" T r y  o u t f, th e  p r a c t i c e s  a d v o c a t e d  b y  .th e  g r o u p .
. •； ■' ' v' . ； •;: O B JE C T IV E S

The m ain  p u rp o se  o f  t h e s e  m e e tin g s  i s  t o  p r e s e n t  f o r  d i s c u s s i o n  th e  p r in c ip le - s  and p r o c e d u r e s  o f  m odern p r o g r e s s i v e  s u p e r v i s i o n ,  i n  an  e f f o r t  t o  e n c o u r a g e  t h e i r  a p p l i c a t i o n  to  th e  e v e r y d a y  p ro b le m s w h ic h  f a c e  th e  s u p e r v is o r *  More s p e c i f i c a l l y ,  th e  a i m s .o f  th e  c o n f e r e n c e s  a r e : • .1 .  To a i d  th e  s u p e r v is o r  i n  a c q u i r i n g  a t r u e  p e r s p e c t i v e  o f  h i s  r e s p o n s i b i l i t i e s  and o p p o r t u n it ie s #2 . To a id  th e  s u p e r v is o r  in  s t u d y in g  and a n a ly z i n g  h i sown j o b .  '■3 .  To mako c l e a r  th e  n eed  f o r  p l a n n i n g ,4 . To e m p h a s is e  th e  im p o r ta n c e  o f  goo d  m o ra le .,8785 -  2 -
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M E E T I N G

878.5 -

T o  p r o m o t e  a n  u n d e r s t a n d i n g  o f .t h e  p r i n c i p l e s  o f  

o r g a n i  z a t i o n .

T o  a i d  t h e  s u p e r v i s o r  i n  d e t e r m i n i n g  t h e  t r a i t s  

n e c e s s a r y  f o r  t h e  s u c c e s s f u l  p e r f o r m a n c e  o f  a  j o b . 

T o  a s s i s t  t h e  s u p e r v i s o r  i n  d e v e l o p i n g  h i s  o w n  

p e r s o n a l  q u a l i t i e s , p a r t i c u l a r l y  w i t h  r e s p e c t  

t o  l e a d e r s h i p .

T o  d e v e l o p  a n  u n d e r s t a n d i n g  p f  t h e  m e a n i n g  of 

c o o p e r a t i o n  a n d  o f  w a y s  t o  d e v e l o p  c o o p e r a t i v e  

s p i r i t  i n  a n  o r g a n i z a t i o n .

T o  u r g e  g r e a t e r  c a r e  i n  i s s u i n g  a n d  c a r r y i n g  o u t  

o r d e r s •

T o  a i d  tiae s u p e r v i s o r  i n  w i n n i n g  the. c o n f i d e n c e  o f  

e m p l o y e e s  u n d e r  h i s  s u p e r v i s i o n .

T o  u r g e  a g r e a t e r  a p p r e c i a t i o n  o f  t h e  d i f f i c u l t i e s  

f a c i n g  a  n e w  e m p l o y e e *

T o  e m p h a s i z e  t h e  v a l u e  of t r a i n i n g  i n  d e v e l o p i n g  

t h e  w o r k i n g  f o r c e •

I, T H E . R E S P O K S I 3 1 L I T I E S  〇F  S U P E R V I S O R S

A . P l a n n i n g

1. F u n c t i o n s  of p l a n n i n g

2. A d v a n t a g e s  o f  p l a n n e d  w o r k  

B *  M a n a g e m e n t

1 .  G e t t i n g  t h e  w o r k  d o n e

2. D e l e g a t i n g  r e s p o n s i b i l i t y

o . D e v e l o p i n g  m o r a l e

- 3  -



M E E T I N G

M E E T I N G

M E E T I N G

G . T r a i n i n g

1• N e e d  f o r  e m p l o y e e  t r a i n i n g  -

Z r O n - t h e - j o b .  t r a i n i n g

3 ,  O t h e r  t y p e s  o f  t r a i n i n g  •

I I .  T H E  I M P O R T A N C E  O F .O R G A N I Z A T I O N

A • R e l a t i o n s h i p s  i n  a n  o r g a n i z a t i o n

1. M e t h o d s  o f  p o r t r a y i n g  r e l a t i o n s h i p s

2 •  M a i n t a i n i n g  o r g a n i z a t i o n  f i t n e s s

B . P r i n c i p l e s  o f  o r g a n i z a t i o n  a n d  m a n a g e m e n t

0  .： P r e v e n t i n g  w a s t e  o f  t i m e  a n d  e f f o r t

1. W a y s  o f  p r e v e n t i n g  w a s t e  o n  t h e  

p a r t  o f  e m p l o y e e s

2 S u p e r v i s o r  f s t i m e  b u d g e t

D •- S u p e r v i s o r y  r e s p o n s i b i l i t y  i n  a n  o r g a n i z a t i o n

E • R e s p o n s i b i l i t y  r a t i n g .c h a r t .

Ill*: T H E  D E V E L O P M E N T "  O F  ：D E S I R A B L E  T R A I T S

A .  M a k i n g  a n  i n v e n t o r y . ：

1 . S u g g e s t i o n s  o n  t r a i t  a n a l y s i s

2. F a c t o r s  c o n d e r n i n g  s u c c e s s  i n  

s u p e r v i s i o n

B .  - P r o g r a m  f o r  s e l f  - d e v e l o p m e n t

1. P r i n c i p l e s  i n  t r a i t  d e v e l o p m e n t  

2 .. S c h e d u l e s  f o r  i m p r o v e m e n t

C . . B u i l d i n g  d e s i r a b l e  t r a i t s  i n  e m p l o y e e s

1. M a a s u r e r a e n t  o f  t r a i t s

2 .  T r a i t  a n a l y s i s  q u e s t i o n n a i r e  

I V .  C O O P E R A T I O N  ,

A . I m p o r t a n c e  o f  c o o p e r a t i o n

8 7 8 5 4



1. S i g n i f i c a n c e  o f  t h e  t e r m

2, R e a s o n s  f o r  l a c k  o f  c o o p e r a t i o n  

B *  M e t h o d s  o f  i n c r e a s i n g  c o o p e r a t i o n

C • F a c t o r s  i n  c r e a t i n g  i n t e r e s t  

D *  P r o b l e m s  i n  h u m a n  r e l a t i o n s  

E • S e r v i c e s  a v a i l a b l e  t o  F P H A  e m p l o y e e s  

M E E T I N G  V .  T R A I N I N G  Y O U R  E M P L O Y E E S

A . O b j e c t i v e s  o f  t r a i n i n g  

B *  D e t e r m i n a t i o n  o f  t r a i n i n g  n e e d e d

1 , J o b  a n a ^ s i s  a n d  j o b  s p e c i f i c a t i o n s  

'2 . Q u a l i f i c a t i o n s  o f  t h e  e m p l o y e e  

C • D e s i r e  t o  l e a r n

1. R e c o g n i t i o n  o f  d e f i c i e n c i e s

2. I n c e n t i v e s  t o  i m p r o v e m e n t . ;

D * M e t h o d s  o f  t r a i n i n g  e m p l o y e e s

1. W a y s  o f  i m p a r t i n g  i n f o r m a t i o n

： ： ： ： ： ~

4 .  D e v e l o p i n g  p e r s o n a l  q u a l i t i e s

8785 - 5  -



IRS'TKUCTIOKS OK ADU33I0K 
irAttS0t；3 Ui SHCKT Tm .：. Li^VS

C F  jU V ^ O V Z ^ S T t  Jf&tJiiOT

Those are autoriatic induction casas*
i'|{〇C腦 ㈣

X. stanp Uiu-lKJLiUCTluiI on iass* ■
H , H e c o r c i  p o r a o n ^ s  i n b o o k -

3* X£iî u aj: iiation Books, and forward i t  to iiation o f f ic e .

PiiRr>OKS OUT Ui Sl^iSOiJAL Lj t̂V^

1 . Hoturninv; fu r re.^idbrite—
*.：ust irastsnt 丄 xs33 Gnci iiolooutiou OfXicer *s
tra v e l AUtiiorination. 

kHOCm JU^;
a < i f  e l l  pa|juro are in  oraer-

1 ) 3tanp i<iu-Xl*DUOTIU. oti i 〇3 3 and Travel ierruit*
Z) uooord ptiraon^ nô .e in  booh*
6) Xnotruct ；5ersoa to  repeat tc  S t a tis t ic s  C ff ic o .
4) Take \xr xtation Boohs and forward then  to Hation 

o fT ice ♦
b , I f  Travel authorization i s  n icsin a -

iiai.v r3 i：V)〇ve, except th at person, s nar:e la  xistod  
c-s inducted v.ithcut Travel Ie r r i .t# anfi th is  infew -o- 
tier, turaod cvt»r to  s t a t is t ic s  O ffice  d a ily .

2« Hoturnin • fo r v i c i t - *
Hast ： rooont Seasonal luso and Uelocfition C ffio e r ’ s 
'i'revol i c r i .i t ,  • 

i i i O C H :
a « . l f  s l l  papers ere in  order-

1 ) Issue V isitor*s ia ss aub oi^jrgo fo r  lodging and. 
ir.oa I s .

ii) TaKe uj Seasonal xqqq and Helooa tion Cfricer fs 
Travel nuthcrization. hold•

3) I f  v i s i t  is  Tor r^ore than s ix  days,  take up 
Ration Boclis and fenvard Uio/. tc  Kation O ffic e , 

b* I f  Relocation O fr ic e r ^  Travel lo n .i t  i s  rd ssin g-  
1 ) A<2vl3〇 person that i f  ho v is it s  he w il l  be 

jeinducted and h is leave Torreited.
5) I f  ho decid〇3 to  ? i s i t  on5rv;ajf — 

reinduct os though rsturnino fo r residence 
(see 11-l^B)

. GOT OK ェKDIĵ INIT么 JLK/»V2 IA33

Keturjain*-, fo r  ro-induction:
1 .  uo not 3tar-ip H^-Xi^UCTXol， on pG33, or x»lcl-c ut anything .
2. Issue V isito r*s la ss  and* chcirce fo r  lodf：ine； and r e a l.
5. In stru ct p<iapson W  report to  S t a tis t ic s  O ffice  and present 

requojt fo r reindluction th ere.
Ho turning fo r t is  i t :

1. Issue / is it o r ^  1-esD and cljar^e fo r  lod• ng and i.us 1•
2. Do not rick up anytiJLn;j;.



^arolaas:
1* Do not pioi: up an yth in *
S . Heoord auoh s^rson on your bock*

In stru ct iaerson to report iznczedlately or as scon as 
possible to  Inciuotioii, Ra cor cl a, S ta tis t ic s  for i  nfluctlon 
ia to  the ^2X>ject,

Transferees fron other P roject:
1 , Saou instructions as paroleos.

Hen*： colonists (person out on passes issued frox* other Ir o ja c t , 
vvlshiir^ induction into Irojeot*)

1* Issue V i s i t o r s  la ss  and olBrse fo r lodcinj： md n ea l,
2. In stru ct Iverson to ro jo rt tc  Oounsslor*s Office  

present request for induction th ere。



ェ, 

ェ]:•

I I I .

NOTE

NOTE

NOTE

GENERAL OHG ̂11.7 ATI ON OF 
THE CENSUS

Timo work begins—7：3〇, at Moss Kail in oach block. 
Actual census starts at 8sOO。

General organization; Two A.P.»s to oach block, as 
supervisors. Each A.P. will srperviso the work 
of a crow of throe- Gvacuoc consias-takers. This 
supervision ?/ill consist of the following duties

a. Instruction on procGdure,.
b . Assignment to dGsignatod barracks.
c. Distribution of supplies.
^ • Spot-chocking of ono apart-lent in 

tho assignment of each of the throe 
census-takers under supervision,

o* If innacuracics arc found 9 arranging 
for th(S rochocking of 七hat worker rs 
assigned apartments.

f, . Collection of completed forms and 
delivery to Statistics Office.

General Procodiircj Obtain suiDplios at Statistics 
Office in time to arrive with thom at assj ̂ nod 
Mess Hall by 7s3〇 PJL- Cars Hill bo furnished to 
and from- the blocks whoro you will work. Follow 
general supervisory plan outlinid above under II.

- - Project rosidents have boon asked to remain in 
thoir quarters during the census-taking por5.od.

Bo sure to chock over all blanks returned to you 
to clotarnino that ovary apart'：i-：nt has boon cover- 
ed,

- - On a soparato census blank, record the informa­
tion on each of the census-takers who have worked 
under your supervision. (Perhaps this corlcl best- 
bG done right at the first by way of denonstrat- 
ing tho way tho Information shoidd be recorded)



Interview Procedure

]_• Since each census-taker has. two barracks to cover, 
the method used will be a door-to-door interview? 
covering every apartment.

2. Use one blank for each apartment. Write your name 
where it says 11 Census Taken ByT, on the top of fehe

. b l a n k ， ご •：

3. Do not begin to write any, information on the blank until you have asked the following questions:

a v l,Is anyone here a Visitor at the Center? 11
(If any visitors 'are present write their 
names on the back： of the blank, and also 
write the date they entered, the Center 
as visitors)

b. ,fIs everyone who lives in this apartment 
present now?"

(If any are absent, write on the back 
of the blank the information as to 
where they are. Are they elsewhere 
on the Project? -- Where? Are they 
off the Project? — Where? On Leave? 
What kind?)

4*, When the above questions a^e answered， and, all 
visitors and absentees are accounted for, pro­
ceed to fill in the face of the blank.

5. When you have completed the interviews in the
apartments assigned to you, return all the blanks 
to the supervisor who gave 3,011 your instructions.



w  ‘今

MINUTES OF THE STAFF RELOCATION COI'aHTTEE MEETI17G

Project Director^ Office
August 1 6 / 1 9 4 4
lYe dues day, ^ ： 00 A . M .

MEMBERS:' Mr. L, T. Hoffman
M r，.Raymond P 。Sanford 
Ldr. Roscoe E. Bell 
.Mr. Gilbert L. Niesse+ 
Dr.. LeGrando Noble 
D r . Oscar Hoffman 
Mr. Claude Prat七 

M r . Perry Carmich...ol

Mrs. Mary Lue;Cochran 
Miss Eleanor Gerard 
13r. G. V • Morris- 
M r . Russell A . Bankson 
M r。 George Lafabrogue 
xiir. Ralph. C , Barnhart 
m i s s Leah K. Dickinson

PRESENT: Mr. Bell^-Mr. Lafabrogue, Mr. Carmichexl^ Mr. Morris, 
Mr, Burhhart^ Dr. Noble, Miss Mack, Lliss Sundwall, 
Mrs. Cochran； Mr. Gonzales, and Miss Dickinson.

As plfirmcd m  the last meeting «of this coinmittce^ there was. 
some general discussion of re/location』and how the udministra七ive staff 
can bast develop positive attitude toward relocation。 D r。 Noble opened 
up'tho discussion by asking how bes七 "Wd can reach those persons on 七hG 
appoiri七ivd s七aff "who do not o_t七end "these meetings emei TNii.o.sG. cit七i-'tude .. 
concerning relocation is neutriil bcca-usc. of lack of information con­
cerning the program. It was felt th.at these people need more， infor- 

111evtio'n winch migh七■ bo. brough 七と‘Tdoii 七 'by having mcxnbc/rs of 七 he Relocation 
Staff attend division and section meetings and conduct a discussion on 

'一！IKi"tte.rs of relocation. Tho appointive s"ta±f, Y/ho work more dircci^ly 
with the ov:又cuee worker, noed tp know more of tho general objectives 
of re locution；'o.nd the answers to give when approachca by their ovac- 
UGO staff members»

Dr, Noble pointed out 七iio fact 七ha七 the project is operating 
on a program which, in itself, may discourage the idea of relocation,
—i，-c •, rcn.crvxL七ion ムnd CQnstriic七ion which implies 七ha七 tatc arc going to 
build an institution that vrc can bo proud of and vfhich scorns to be 
more or less'permanent. Mrs. Cociiran ivcid'od thし七，in the sarp.c way, the 
hospital services tended to dovolop u hcali：h dcpcndonc-y 〇ind oven while 
serving its -useful purpose^ n t the same 七ime Joe:ndc)d to act、as a do- 
tc.，rrし]!七 .to relocation ..

,

Mr 〇 Bell expressed the opinion, that it was best 七o conccntrutG 一  

, on good maintonai3.ee o_s: tigciinst cuay fur七her construction program . エ七 

wlis pointed that tho.-'l.,i.ck of security arising from poor mevintonance and 
"bud conditions the. Center could do ...much to deter relocation.

..It was •.癸ug名Gs.tod..七ha/b families tlio. boys .in sこrvic.9, 七ic-
ulariy, the:：.early volunteers might .-be in'tcrvi'.：?\fGd, especially in regard 
to thoir relocation plans. This trould havt.. bo done with careful 
.plannin^g •



Miss Dickinson sta七ed that she has 110七 me"t'cme instance of a.' 
member ；af an appointive staff really standing in 七he way of relocation 
of anyresideirt'WQi'lccr in their section or unit, ；bu.t she felt that 
appointive staff members could bo a greater positive forc.e in relo­
cation if they were given more information regarding, i.t..

. Mr. Carmichael asked whether or not the■Relopation Division got 
much indication that people hesit&zbe.d to relocate because.七hey were not 
trained in any skill. Miss Dickinson replied., tha七..."tlicre was often in­
dication of this being the case and has showed ..up,particularly in the 
mcitoriul gathered In the family discussions. .; '

Mr. H . V. Nicholson, memb.er of* the F&ir Play Committee in Cal­
ifornia, .tittonded this meeting and spoke. -He 七old .of 七he； campaign 
being waged by 七he ''Friends of American Wf.vyu to get letters from fair- 
minded people who fuvorod the return of the. ovacuoos to. the Wos七 Coast 
and forward the so.'： letters to the: 'mil i 七ciry author i tic-s 七.〇.. offset the 一 

adverse pressure, being brought upon them from other sources. However, 
her fol七 thut even whil^ this campaign is being vmged, the evacuees 
should not sit and wait in the centers but should find 七heir way into 
other parts of 七he country Deriding return to G^lifornia, if .that is 
what they desire.

: Ho. spoke a七 some: length rc:gardirig thG SQabro'ok Farm, ih Southern 
Nov/ Jersey. A rocruitcr may be here, ut Topaz 七.q. rocruit fo.r. .this pro­
ject/ which- is a food growing and a dehydrating unit. At proso-nt,, a七 

Scabro.ok', .350 七 .of .7,0.00 persons are of. Japancs.o apccstryv lie sug­
gested thut- five or six pr；rsons from Topaz might go out to ：work for a 
ppriod a/t .Scabrook; to sees for the ms c Ivc a v^hat working conditions arc v 
丄ix.c. and return 'to report to the residents of Topaz. It, was his fool­
ing ：that this typo of employment holds. a groat' deal of permanency be­
cause the. post —war'Gmploymc'n七 in this industry is .good. . Also, having 
-a. priority, cmployocs have a good chanco for doforment from army 
service. The housing is new and good and living cheap. Thc'mos』t 
adverse feature is that it is a rather isolato.d community and insti七u- 
■Cional in some aspoefts1. However,, aoccptunoo in this part of. New Jersey 
has boon good.

It seems that; the Relocation Division should consider 七he 
passiba丄lty ..of..doing -some recruiting for Seabrook in the late fall 
af:te.r pe:rs.〇ns/return, fr'om seasonal leave..

Mr, Nicholson will speak this evening at a meeting called to- 
g'o.七her* jointly by "the Block Managers and the Coirammity Council in 
Dining Hall' 32. He speaks in Japanese and addresses his remarks 
tspcciU,11f  to 七 her-issci • ...

LEAH K. DICKI17S0N 
.Executive Secretary
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STAFF RELOCATION CO迦 ITTEE MEETING

Office -of the Project Director 
August -23，1944 
Yfodnesday, 9:00. A.M.

MEMBERS: M r. L. T. Hoffman
Mr, Raymond P. Sanford 
Mr. Roscoe E. Bell 
Mr. Gilbert L. Niosse

Mr. Russell A* Banks on 
M r . Gsorge Lafabregue 
M r . Ralph C. Barnhart 
Mr. Perry Carmichaol 
M r a . Mary Lue Cochran 
Miss Eleanor Gerard

Dr. LeGrande Noble 
Dr. Osoar Hoffman ' 
Mr. Claud Pratt Miss Leah K. Dickinson
Mr. G. V. Morris

PRESEl'jT: iAr. Bell, M r . Carmichael, Miss M&ck, Mi'. Barnhart, 

Mr. Turner.,' Mr.— Sunford, Miss Gerard, Dr. No—ble,
Mr. Pratt, and Miss DioJcinson.

Miss Dickinson announced that Mrs. Manimring, from 七he LolaAd 
S L a n’foi*dun.ivGi-si'ty， 'w〇'uld'be3：i3：r〇. o y i A u g u s ' t 2 4 t〇 in'ter'view:applicants
for the Civil Affairs Training School at that university. The Relo­
cation Division has lined up around nine-applications. Intervie?/s have 
been schodule.d for all these people ?/ith Mrs. Manwaring plus a few 1110re 
who (.xi e in'tferGS'tQd in similar' post in cthor sections of*' tho CGurTbry.

The Administrative Notice N o . 120 ''Relocation plans for unat- 
"tti-ch children * wus discussed briefly. This procedure divides 'the re­
sponsibility for handling of. the relocation plans of youth 16 years' of 
age iind under betnfTeen tho V'/olfaro Soct^ion. and the Relocation Division. 
This will bo a furthor safeguard against; "too hasty and unconsidGre?d 
Handling of the plans of these young people, and furthermore, places 
an.additional responsibility on tho Relocation Officor in the field.

Thorp was a brief discussion oti seasonal leave and some of tho 
more recent • instances of interrupted contract, which has been an un~ 
anticipated feuturd of this y c a r ^  seasonal leavo»; and it is felt that 
soiiiG "tiniG in "the nexi; month, "thoro should be- s. 11100."ting of "this 
cniDiroly on sotisonal lcavo p〇lioic3 "to review "th.o d f o Dl-sms of "the currcn't 
season. It was thought that it would bo ^cll if Mr. Peterson of the Salt 
Lalco City Office could bo present at this discussion.

Miss Mack reported that the'program of Family Discussions had 
bce^n resumedj and Blocks 2 rmd. 3, Block 4, and Block 5 had boon covered 
with a follow-up scheduling of families who had failed t o a D p e a r  on the 

first invitation, In Blocks 2 und 3, 65% rGsponded to socond/invita- 

七ion; Block.4 , 100% response.; and. in Block 5, noresponses at all.■
Undor th€ present procedure, the Block Manager is contacted and pre­
pares the v/ay for the intorviewors. Miss Mack reported -that sh® was

discussing., "the matter of. Block 5 TAri1:h tho Block Manager, "to. find ou*t
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v;hat happened here. She reported"that it is obvious that in this 
follow-ap int/erviev.1- 'tna.'t th.6 fcimiliss nov\r scheduled 'are "those who 
have the most difficult problem in regard to relocation, not merely 
as to a七titude but heal七h, age, etc.

There was some discussion as to the advisability of being', 
entirely realistic at this poiiit in discussing,rtlocation'problems"with 

the, fami丄les and bringing out the fact that after the closing of : "the 
war a change is indicated, and there is no guarantee■that W.R.A. will 
continue. Dr, Noble felt strongly that the Tfeshington Office of the" 
Tlf.H.A., should Gome, 'forth pretty strongly very soon as to the policy 
after the war is over. Mr. Barnhart felt that it was wiser not to

build up on uncertainty which can deter relocしtion and that any Washing-
ton statement at this point might be construed,as pressure, Mr. Pratt^ 
c^nd Miss Mo.ck felt "bliEil; during tlie iu'torvicws "there w q ,s no h.6si"b.a.ncy 
1.11 poin'fcing out *bh.e fact "blicxi; "t.jno future of cen'ber life is uncGr'fca.inj 
Ho^vovor, it is done from the poiiit, of view of helping the family to

mec.t proble 邮  which will have ei 'bcaring on 七heir future no ma七七しr what 
happens. It was pointed out that tl-uj increased trend toward family 
rol〇ca*ti〇n 111o.y indicirtG their r6t\l.izŝ ,"bi〇ti 〇f i；he "trend of "tliG war and

the uncertain七y of contimirrticm of H A . .

In this cormoctlon, there was a discussion of the.effect of the 
closing of a oen'ter on rclocat;i〇n. Llr. Carmioha-cl pDini^ed ou*t "that; "the 
u.nnouncGniGn'fc ol"the closing ot Jerome a-lnxosl; coinpip'tely stopped rGloca.- 
tion. Quite u few people came back for reinduction to help their

families in the transfer •&〇. another center. However， it tatcls evidon七
to him that relocation'in the long run was definitely stimulated. I七 

v/as suggested that in the Monthly Narrative Report \ tq might ask other 
centers, which have received Jerome transferees, tr>. note Yrhothor or 
not Jerome trahsfcrocs roloca.ted at. a greater rato .than their 〇¥m 
r^sia0 it group. y

Lea.h K. Dickinson 
Executive Secretary
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MEETING OF THE STAFF RELOCAT10N COMMITTEE
Office of the Project Director
August 30 , 1 9 4 4
Wednesday , -9:.00. A.M.'

MEMBERS: M r . L. T. Hoffman Mr. G. V. Morris
M r。 Rosco6 E. Bell :Mr • George Lafabreque
M r R a y m o n d  P. Sanford Mr • Ralph C . Barnhart
M r . Gilbert M e s s g : Mr. Russell A. Banks on
D r。LeGrande Noble. Mr. Perry Carmichael
Dr, Oscar Hoffman Mrs „ Mary Lue Cochran
M r . Claude Pra七七 Miss! Leah K. Dickinson
Miss Eleanor Gerard

PRE3E1-IT: .Hr . ̂ Hoffman, M r . 1'JIesse,, Mr . Pratt, Mrs • Cochran,
Mis3 Mack, Mr...Biricson, Mr. Barnhart, M r . Lafabreque,
Hr. Turner, Mr, Kiiiiba.il.., from the Washington ’Office,
Dr. Hoffman, Hiss Gerard., and^Miss Dickinson.

Miss Dickinson culled attention to the discussion in tho meet­
ing of .this committee on.August'23 in which it had been expressed that 

七here, should be_ some s七atemen七 from "ths H A *  Washington OfTic.e concern- 
ing tho future of this agency and the policy aft^r the w a r . She repor七一 

e,d 七ha；七 tho.. consensus of the opinion of this discussion had seemed to 
be 七hat such a statGment might only serve 七o iiicrease insecurity and 
might bo construed as pr-cs suro . Sho pointed out 七ha't 七here, mus七■ be 
.5〇mG attempt on the: par七 of staff members to resolve their ov/n con­
fusions in thinking aboirt the. fu七ure ■ of this program in order 七hat.七]1〇;̂  ■ 
do no七 .transmit their own doubts and fears to rosiden七s 。 .Gr^oited there . 
■will be a transition period, wc have a right to assume that it "will be 
i n . an orderly basis ¥\rith provision for the security of the evacuees.

Dr • Hoffman s七ated that rumors concerning 七he. ■ closure . of the . 
center, tho lifting of the evacuation order, etc. were more「frequon七 

'and belio.vcd that this ■ .rxf lec七ed .the trend of 七he iffaT , He reported 
七 ha 七 .a corami ttec wiis ' in formation among Block Mo.nagers to disquss tho 
future of tho Japanesg -Pjr c ticans, and it is agreed that 七his was a. 
hopeful indication.

Miss Dickinson led the discussion in regard to the Ordnance Depot 
plan which came into the picture 七his past v>rcek/- A resume of 七he Sunday 
■ discussion "with tho Army reprosontatives has bGc：n passed around to 
appoiii七ivo s七aff momt'ers for 七hoir* informa■七ion, but it has "been felt 
unwise to give any publicity 七〇 this.in the Cuntcr. a七 this.poin七• ，How­

ever,, it can "be■七 alkod a/bou 七 ， as it is being 七 alkod abou 七 .in .七 ho ■ Contcr 
through the Council and.Block Managers. As yet, our information is not 
duflnitc enough, to answer all questions•

Mr, Turner discussed 七he matter of group relocation in response 
to a request from II. Rex Loo, Acting Chief of the Relocation Division, 
vfcshingtonj D. C. Mr. L g.o asked that v/c give him an evaluation of .this
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program, at; "this "biiuc • Mr. Turner fcl"t 'the.'t rGsidentis wore ro- 

ユt^ctant in developing elabora七e plan for group relpcation without 
ン 七 .having somotihin吕  concre七g in *thG way of opportuni七y .outsido,
-^nd vsry few group opportunities had been sent in from the- field and 
most of those not in adequate detail. There is nothing really definite 
ciround which a group may form. So far, il;has been mostly a matter of 
interest growing up armind an individual leaving for the purpose of in- 
vestigatin^ relocation possibilities,

Kimball pointed out that v/hcrcas the" previous W.R.A. relo­
cation policies wore built entirely aroiind individuals, the group rolo- 
oation plan*had roprusen"fced a new approach. He pointed out that part 
of. our. difficulty may be because the fact that Topaz residents are 
largely an urban group and have not had the experience of workine- in
groups, wliioli is raorc prevctlcn-fc in small c^ommuni'-bics,

Mr- KimbしU  also reported that in the" Washing七on OfficG, a
committoG had bepn formed to study plans and possibilities of foster­
ing aiscussion'groups of evacuGos in the 'Center. ' Whereas it was admitted 
thoct to promote such discussion groups from tlje e-dministrativc angle v/ould 
only do feat the purpose. It was felt, an;/ such sponi:ancous 1110vomont; to- 
•Ward discussion groups in the Center should b.c oncoiiragod. It is not 
the province of the Relocation Division to take any action iri this 
efioru. It falls rnoro logically sonioVviicre bet¥/ccn Cornmunity Acfci'vi'tics 
:and. Adult Education.

Miss .Diciv.inson eallGii ■EX'b'tcn'tioii iso "tli© .《act. "t110■七 a rovision in
the Manual 50.1,7C roprosonts a real change in policy regarding students 
who^como： to visit tho.ir families during official vacation periods of 
"their cduGa"ti〇no.l ins'ti'fcu'tions. Thoy mciy stay in "the 0011̂ 01* wi'bhou't 
p.f^mont idr either mo.ais or quarters .in case they intend to return, to 
school when classes arc resumed.

Uiss Dickinson announced the/t she would.not "be present at next
H'pek^s meeting'since she is attending 'a small, conforcnco on seasonal 
loaYC at Heart Mountain, }<iir. Hoffman said that he felt-that the com- 
l&ittGc should discuss again the. placo of the appointive staff in matters 
of. rolocatxon, not morojy from the standpoint of attitudes, but from 
whfit they may do to facilitate relocation. This may .bo. thc« topic for 
noxt discussion.

Leah K. Dickinson 
Executive Sccrctarv
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i A I ^ b L O C A T I O N  A U T H O R I T Y  

W a shington, D. C.-

^  PRp|I：& T  D I R E C T O R S f C O N F E R E N C E

に / ル.'知多 March 6 - 11， 1944

S U M M A R Y  OF P R O C E E D I N G S

The first* s e s s i o n  bf the c o n f e r e n c e  was h e l d  in the S e c r e t a r y ^  C o n ­

f e r e n c e  R o o m  of the D e p a r t m e n t  of the Interior. It was a t t e n d e d  b y  P r o j e c t  

Directors, F i e l d  A s s i s t a n t  Directors, N a t i o n a l  D i v i s i o n  C h i e f s  and D i r e c t o r  

M y e r .  B y  instruction, n o  r e p o r t  w a s  m a d e  of that session. A l l  other sessions 

w e r e  h e l d  in R o © m  725 of the Barr, Building, and the p r o c e e d i n g s  are s u m m a r i z e d

in the f o丄;10w i n g  report*

Tuesday, M a r c h  7 , 19UU 
T h e  R e l o c a t i o n  P r o g r a m

D i r e c t o r  Myer, in his op e n i n g  remarks, o u t l i n e d  the pr o g r e s s  of the 

r e l o c a t i o n  p r o g r a m  d u r i n g  the past year, in w h i c h  r e l o c a t i o n  has p a s s e d  f r o m  

the f o rmative stage to the place w h e r e  p r o c e d u r e s  r e q u i r e  a d j u s t m e n t  to n ew 

c o n d i t i o n s *  H e  i n d i c a t e d  the p r i n c i p a l  q u e s t i o n s  a n d  p r o b l e m s  to oe considered, 

and c l a r i f i e d  the o f f i c i a l  VJRA a t t i t u d e  on the f o l l o w i n g  points:

1 .  R e l o c a t i o n  w i l l  r e m a i n  v o l u n t a r y ;  as l o n g  as p r e s e n t  w a r t i m e  c o n ­

d i t i o n s  exist, WR A  w i l l  no t  p u s h  p e o p l p  out of the cen t e r s  ag a i n s t  t h e i r  w i l l ,

2. E v a c u e e  p a r t i c i p a t i o n  in the r e l o c a t i o n  job s h o u l d  be f u l l y  u t i l i z e d ?

3. E m p h a s i s  is n o w  s h i f t i n g  f r o m  i n d i v i d u a l  to f a m i l y  and g r o u p ^ r e l o ­

c ation. ' ‘

I"t is r e a l i z e d  t h a t  r e l o c a t i o n  tends t o .be a s e a s o n a l  matt-er, w i t h  

s p r i n g  an d  e a r l y  summer the mo s t  f a v o r a b l e  p e r i o d s .

5. W R A  is not p r e p a r e d  to go into the loan business, bu t  t h r o u g h

arra^igements, w i t h  other g o v e r n m e n t  a g e n c i e s  and w i t h  pr i v a t e  organizations, we 

ca n  assist e v a o u e e s  to obtain e s s e n t i a l  loans*

6 . In v i e w  of pub l i c  sentiment, it has b e e n  n e c e s s a r y  to close c e r t a i n  

areas to r e l o c a t i o n  -- at p r e s e n t  n o r t h e r n  U t a h  an d  n o r t h e r n  Colo r a d s .

7* TOIA sho u l d  p r o c e e d  on the a s s u m p t i o n  that the r e c e n t  a t r o c i t y  stories 

w i l l  have no e f f e c t  on Rel o c a t i o n ;  we are not- j u s t i f i e d  in stopp i n g  r e l o c a t i o n  

f o r  a n y  e x t r a n e o u s  r e a s o n ,

8 . N e w  p r o v i s i o n s  in TOlA*s s e a s o n a l  leave p o l i c y  open us to c r i t i c i s m  

but- we m u s t  s t a n d  on the p o l i c y  we h a v e  a d o p t e d  arid m a k e  it stick,

- Mr.. A r n o l d  r e v i e w e d  rece n t  d e v e l o p m e n t s  in the R e l o c a t i o n  Program. He 

l i s t e d  as i n f l u e n t i a l  f a c t o r s : (1 ) the s e tting u p  of tw o  c o m m i t t e e s ^ ( o n e  c o m ­

p o s e d  of e v a c u e e s  anc^ the other of a p p o i n t e d  personnel) at e a c h  p r o j e c t  to
furthei* relocation.. *(2 ) the presGrit p r o c e d u r e  of seii.ding suminaries of 30"b。.

op p o r t u n i t i e s  for a g i v e n  area r a t h e r  t h a n  specific jo b  offers to the project; 

(3 ) the e m p hasis at the p r o j e c t  u p o n  e d u c a t i o n  for r e l o c a t i o n ;  and^(^) the 

h o s p i t a l i t y  p l a n  b y  w h i c h  the e vacuee f a m i l y  r e p r e s e n t a t i v e  is i n vited "to go 

i n t o  an area a n d  i n v e s t i g a t e  b.efore m a k i n g  a d e c i s i o n  to relocate.
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M r, Arnold a ls o  stressed  the f a c t  th at counseling is  the oore of the new approach to  re lo ca tio n  and announced the imminence, of & new procedure cn  ̂co u n selin g . Our leave grant p o lic y  has been l ib e r a l iz e d . ^ V i s i t s R e l o c a ­t io n  O ffic e r s  to  the p ro je cts  have accomplished c lo s e r  a f f i l i a t i o n  between f i e l d  o ff ic e s  and p rojects, to  the advantage of r e lo c a t io n . VilRA as a. respons^ i b i l i t y  to  the evacuee in  regard to  the la t te r » s  adjustm ent to  the community m  r e lo c a tio n ; our work is  in  cooperation with volunteer lo c a l  committees, to  see th a t the evacuee can make use o f the proper agencies in  the community w eresettles. It is imperative th a t the evacuee should know the type o f servicethe S o c ia l  S e c u rity  board can render him.In the general d iscu ssio n  th a t follow ed Mr. Arnold*s t a lk , c e rta in  trends and angles were apparent. The general p ictu re  o f re lo ca tio n  was^one c f  vineven p ro gress. There is  cgnsiderable variance in  the degree to  wiiicn organ ization  fo r  r e lo c a tio n  has gone forward a t the p r o je c ts . The counseling program has been held back a t n early  a l l  p ro je cts  fo r  la ck  o f counse There is  a d e f in ite  need fo r  a high grade of tra in ed  counselors, and i t  was g e n e ra lly  agreed th a t the use o f untrained people fo r  t h is  important work is  not s a t is fa c t o r y .Among the o b sta cle s  to  r e lo c a tio n  enumerated by the p ro je ct d ire c to rs  mth is  d iscu ssio n , two were s t r e s s e d : ( 1 ) the' p lig h t  o f the many Buddhists whq,^in  r e lo c a tin g , would be obliged to  go in to  an area th a t has no Buddhist 5a d (2) the su sp icion  of the evacu .e th a t , once out o f the cen ter, he is  w itn-out moorings and will not "be allowed to  take refuge in  the center •ル  I モ ナ ミ -e s s e n t ia l to  the progress of r e lo c a tio n , i t  was g e n e ra lly  agreed, th a t the  ̂evacuee be convinced th a t he can, in  emergency or d is a s te r , be sure o ge mg back in to  the c e n te r .On the su b ject of the recent v i s i t s  o f the R elo ca tio n  Team to  the center^ , the consensus was th ats (1 ) the meetings vrere w e ll attended, and the evacuees enjoyed the p ictu re s  and D r. Webber»s ta lk s  in  Japanese| (2) those already intending to  re lo c a te  a t some fu tu re date were d e f in it e ly  in te re ste d  and stim u lated ; (3) l i t t l e  s ig n if ic a n t  inform ation th a t was new was presented, and (厶） no new converts to  r e lo c a tio n  were gain ed .
エn d iscu ssin g  fam ily-..re lo catio n , i t  became a p p a r e n t， hat —A丨? bel+ef..in  the t r a d it io n a lly  c lo s e -k n it  q u a lity  o f the Japanese fa m ily  u n it  is  being shaken. We had b e lie v e d , fo r  in sta n ce , th a t i f  the head of a fam ily  re lo c a te d , he would concentrate every e f f o r t  upon g e ttin g  h is  fa m ily  to  jo in  him. E xp e ri­ence shows th a t , in  many in sta n ce s , the head of the fa m ily  is  in  no hurry to send fo r  h is  fa m ily , e s p e c ia lly  i f  the other members are unemployable dependents.Revised Grant ProceduresRex Lee explained th e-rece n t re v is io n  of grant procedures. The b a sic  grant of $25 per person, coach fa re  and per diem to  d e stin a tio n  remains^un­changed. A change in  tra n sp o rtatio n  reg u la tio n s allow s Pullman accommodations fo r  the aged and fo r  cases o f infirm ity-approved by the C h ie f M edical O f f ic e r .The R elocatio n  D iv is io n  is  authorized to  pass on a l l  g r a n ts . A new p rovision  allow s free  tra n sp o rtatio n  of 5〇〇〇 pounds o f f ix t u r e s , equipment and to o ls  to  a fa m ily  i f  these th ings are not procurable in  the area of re lo ca tio n .^  Pro-^ v is io n  is~made fo r  1/mA to  pay coach fa re  fo r  an evacuee to  go out and in v e s tig a te  a lo c f t io n , su b je ct to four c o n d i t i o n s : (1 ) i f  the proposal is  approved by the R elo ca tio n  D iv is io n ; (2) i f  the P ro je c t D irecto r and the R elocatio n  O ff ic e r  of the d is t r ic t  ho proposes to  in v e s tig a te  approve5 (3) i f  he agrees to s t ic k  to  h is  it in e r a r y ; (/+) i f  he c în show reasonable proof th a t he is  going out to  d eal ¥； i t h  a d e fin ite  p rop osition  and not a hazy  prosp ect.
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G r o u p  R e l o c a t i o n

M ri H o f f m a n  d e f i n e d  G r o u p  R e l o c a t i o n  as a p r o c e s s  w h e r e b y  a  l i m i t e d  

' n u m b e r  of f a m i l i e s  ( p r e s u m a b l y  no t  more than 6 ) r e l o c a t e  t o g e t h e r  in the samegen eral area where ao.ceptance .has been checked and the lo c a tio n  approved "by the P r o je c t .D ir e c to r  an d .th e-R e lo catio n  O ff ic e r .o f  the a r e a . 』 I t  is  p referab le  th a t no more, than 3 fa m ilie s  should s e t t le  on the same piece of ground* W A
w i l l  f i nance a r e p r e s e n t a t i v e  of the g r o u p  i n t e r e s t e d  to go out and i n v e s t i g a t e  

p o s s i b i l i t i e s  for the v e n t u r e .

R u r a l . R e l o c a t i o n

Mr. L e e  r e p o r t e d  t h a t  thus far t h e r e  has b e e n  litt l e  success in r e l o c a ­

t i n g  f a rmers on m i d - w e s t e r n  or e a s t e r n  land, but some success in g e t t i n g  t h e m  

i n t o  the i n t e r - m o u n t a i n  an d  w e s t e r n  states. T h e  e v a c u e e s  object to g u i n g  out 

, as f a r m  laborers e n  the g r ounds that t h e y  have b e e n  owners and operators, an d  

t h e y  w i s h  to conti n u e  in that capac i t y .  Yet, w h e n  t h e y  are u r g e d  to take the 

o p p o r t u n i t y  to b u y  farms, t h e y  h e s i t a t e  bec a u s e  the p r o p e r t y  is in u n f a m i l i a r  

c o u n t r y  w h ere climate, soil and c o n d i t i o n s  are u n k n o w n  to them. W A  is i n v e s t i ­

g a t i n g  f e d e r a l  agencies.: and large i n s u r a n c e  c o m p a n i e s  w i t h  a v i e w  to e s t a b l i s h i n g  

some m e ans of f i n a n c i a l  avssistance for evacuee farmers. P r i v a t e  o r g a n i z a t i o n s  

are f r e q u e n t l y  w i l l i n g  to f i n a n c o  nisei, but not a l i e n s /

R e - i n d u c t i o n  P o l i c y  an d  V i s i t s

In the course of a g e n e r a l  d i s c u s s i o n  of t hese issues, it b e c a m e  a p p a r e n t  

t h a t  S e l e c t i v e  S e r v i c e  is r a i s i n g  n e w  q u e s t i o n s  c o n c e r n i n g  r e - i n d u c t i o n ,  ^hc- 

y o u n g  m e n  e x p e c t i n g  to be cal l e d  w a n t  t o  send t h eir d e p e n d e n t s  b a c k  to the center 

or at leLst w a n t  to be sure that t h e i r  families ca n  .go b a ck. T w o  p o i n t s  of 
v i e w  came to l i g h t : (1 ) if we s i m p l i f y  r e - i n d u c t i o n，, moix e v a c u6es w i l l  "be 
w i l l i n g  to take the r i s k  of g oing out; .(2) if we ra&ke it to o  e a s y  for t h e m  

t o  return, m o r e  w i l l  be f l o c k i n g  b a ck. N o  de f i n i t e  c o n c l u s i o n  wa s  reached, b u t  

the t r e n d  w as t o w a r d  l e n ience a b out r e t u r n s . C o m p a r a t i v e l y  fe w  r e t u r n  to the 

c e n t e r  w i t h o u t  the a p p r o v a l  of the R e l o c a tion'.Officer.

A f t e r  c o n s i d e r i n g  two r e c o m m e n d a t i o n s  to regul&te’v i s i t白 to tho projects, 

one to set up a q u o t：.： of v i s i t s  a l l o w e d  w i t h i n  a g i v e n  period, an d  one to raise 

"the，price of meals, to visitors, b o t h  w e r e .r e j e c t c d . M r . S t a f f o r d  see m e d  ts 

v o i c e  the g e n e r a l  a t t i t u d e  w h e n  he said that in spite of n u i s a n c e  value, v i s i t s  

.tend to e n c o u r a g e  rel o c a t i o n |  and v;hile we should no t  €.id and abet .'professional 

commuters, w e  m u s t  r e m e m b e r  t h a t  the l a c k  of soc i a l  life outside the cen t e r  for 

m a n y  w h o  r e l o c a t e  d r a w s  theft ba c k  to the center for h o l i d a y s  a n d . w e e k  ends.

S e a s o n a l  and Ind e f i n i t e  Lsavce

M r . Le e  e x p l a i n e d  r e c e n t  r e v i s i o n  of the leave policy, a f f e c t i n g  s e a s o n a l  

leave and p e r m i t t i n g  a t r i a l  p e r i o d  of indefinite leave. In the first inst.：; nee, 

s e a s o n a l  leave is g r a n t e d  for s e v e n  m o n t h s  w i t h  the p r i v i l e g e  of a tY^o-month 

e x t e n s i o n .  T h o  s e a s o n a l  w o r k e r  w i l l  n o t  be a l l o w e d  to v i s i t  the cantor fo r  tho 

p e r i o d  of his c o n t r a c t . T h e  p u r p o s e  of this r u l i n g  is to p l ace the e c s t  on a 

1110re e q u i t a b l e  b a s i s  w i t h  the w e s t  in r e g a r d  to f a r m  labor: if the w o r k e r  

c a n n o t  go r u n n i n g  b a c k  to the center, he has no r e a s o n  for p r e f e r r i n g  to w o r k  near 

the c e n t e r . R e q u e s t s  .for workers,, are r e f e r r e d  b y  V¥RA to the C o u n t y  Agent, an d  

the labor is p e r f o r m e d  o n  co n t r a c t  w i t h  f e r m  labor agencies, thus e l i m i n a t i n g  

the p r o b l e m  of h u n dreds of - fa r m e r s  s t o r m i n g  the p r o j e c t s  for r e c r u i t m e n t  p u r p o s e s •
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' T h e s e c o n d  p h a s e  of n e w  leave p r o c e d u r e s  a u t h o r i z e s  a t r i a l  p e r i o d  of 

ind e f i n i t e  leave and is a c c o m p l i s h e d  b y  a r i der on the indefinite p e r m i t

of the p e r s o n  w h o  w a n t s  the p r i v i l e g e〇 He is p e r m i t t e d  to r e t u r n  ^ 0 
f o u r  m o n t h s  or at a n y  time during the n e x t  two m o n t h s  —  fr o m  the 4-th to tne 
6t h  m o n t h  —  b y  p r e s e n t i n g  his r i d e r  to the R e l o c a t i o n  Of f i c e r .  T h e  e v a c u e e  on 

this type of leave is b o u n d  to a s p e cific area an d  to the e m p l o y e r  he f i r s t  

g o e s  to, su b j e c t  to the a p p r o v a l  of the R e l o c a t i o n  O f f i c e r .  He has t o  p a y  his 

own w a y  out -- u n l e s s  the em p l o y e r  a d v a n c e s  t r a n s p o r t a t i o n  or the U S E S  P ay^ 

t r a v e l  e x penses. A t  a n y  time he g i v e ®  u p  his status, he c a n  get an a s sis ance 

g r a n t  a n d  other p r i v i l e g e s  r e s e r v e d  for those t a k i n g  r e g u l a r  i n d e finite e^ve.

W e d n esday, M a r c h  8, 19从  

P r o b l e m s  of E m p l o y m e n t  on the C e n t e r s

T h e  d i s c u s s i o n s  of this d a y ' s  m o r n i n g  s e s s i o n  f e l l  into t w o  c a tegories;

( 1 ) pr o b l e m s  c o n n e c t e d  w i t h  e v a c u e e  e m p l o y m e n t  a n d  (2 ) p r o b l e m s  c o n n e c t e d  w i t h  

a p p o i n t e d  p e r s o n n e l .
E v a c u e e

M o s t  of the d i s c u s s i o n  s t e m m e d  f r o m  the q u e s t i o n  of w h e t h e r  it is possible 

t o  secure a f u l l  d a y ls w o r k  for p r o j e c t  pay, an d  if so, how? Th e  p r e s e n t  w a g e  

p o l i c y  was d e b a t e d  at some length, b u t  it w a s  g e n e r a l l y  c o n c e d e d  t h a t  r a i s i n g  

the wages, as l o n g  as w e  are no t  in a p o s i t i o n  to c o n f o r m  to p r e v a i l i n g  w a g e  

sca l e s  of the outside, w o u l d  n o t solve the p r o b l e m  of g e t t i n g  a fu l l  d a y 1s work. 

T i m e  studies a n d  a c h e c k - i n  s y s t e m  w e r e  r e c o m m e n d e d  as m c v e s  t o w a r d  g r e a t e r  

eff i c i e n c y .  It w a s  a g r e e d  that existing'record's on p a s t  e m p l o y m e n t  h i s t o r i e s  

n e e d  r e v i s i o n  if v/e ar e  to hc.ve the r i g h t  p e r s o n  in the right, job. N o n - f i n a n ­

c i a l  incentives t o - m o r e  e f f e c t i v e  w o r k  w e r e  genera..lly a p p r o v e d *  A  s u g g e s t i o n  

t h a t  c e r t a i n  types of w o r k  be p l a c e d  on a job u n i t  b a s i s  nrt- c o n s i d e r e d  

feasible.. T h e  q u o t a  s y s t e m  of job a l l o t m e n t s  w a s  d e c i d e d l y  u n p o p u l a r ^ w i t h  

the m a j o r i t y  of the p r o j e c t  d i r e c t o r s .  It w a s  c o n c l u d e d  th a t  the P r o j e c t  

D i r e c t o r  sho u l d  be g i v e n  c o n s i d e r a b l e  l e e w a y  w i t h i n  the limits of b r o a d  p o l i c y  

l a i d  d o w n  b y  W a s h i n g t o n .  T o t a l s  set b y  W a s h i n g t o n  are acceptable, if the P r o j e c t  

D i r e c t o r  can w o r k  out tho d e tai ls of job a l l o t m e n t  a c c o r d i n g  to the s p e cific 

n e e d s  of his own center.

エn  c o n n e c t i o n  w i t h  E v a c u e e  P e r s o n n e l  M a n a g e m e n t ^  an i t e m  on the agenda, 

c e r t a i n  facts v/ere u n d e r l i n e d :  W o r k  is n o t  c o m p u l s o r y  fo r  the evacuee, 

v o l u n t a r y : i w e  c a n n o t  d e m a n d  th at t h e y  w o r k  or else p a y  b o a r d .  A  s e c o n d  s i g n i f i ­

ca n t  fact is that the e v a c u e e  w h o  a c c e p t s  e m p l o y m e n t  on the p r o j e c t  e n t e r s  i n t o  

n o  contract, and a l t h o u g h  it m i g h t  bo c o n s i d e r e d  thit in a m o r a l  sense he s u b ­

s c r i b e s  t o  r e g u l a t i o n s  b y  inference, the u n v a r n i s h e d  t r u t h  is th a t  the d i f f e r e n c e  

to the ev a c u e e  b e t w e e n  w o r k i n g  LM, hours a w e e k  an d  n o t  w o r k i n g  at al l  a m o u n t s  

t o  o n l y  a fe w  d o l l a r s  a w e e k  plus the s m a l l  c l o t h i n g  allowance.

L a b o r  R e l o t i o n s ,  D e m a n d s  an d  G r i e v a n c e s

Mr .  G l i c k  spoke in a n s w e r  to l e t t e r s  that h a v e  r e a c h e d  h i m  a s k i n g  if t r u ­

c u l e n t  d e m a n d s  on t-he p a r t  of ev a c u e e  w o r k e r s  on the projects, often a c c o m p a n i e d  

b y  t h r e a t s  to strike, c o n s t i t u t e  s u b v e r s i v e  activity, a n d  if so, c o u l d  the m a t t e r  

be s u b m i t t e d  to the FBI, or was c r i m i n a l  p r o s e c u t i o n  in order?

His ju d g m e n t  in the m a t t e r  was: T h e  g e n e r a l  idea t h a t  y o u  c a n ft strike 

SLgainst the g o v e r n m e n t  a n d  that d e m a n d s  and s t rikes on a p r o j e c t  are s u b v e r s i v e  

is not sound. We m u s t  e x p e c t  g r i e v a n c e s  an d  we m u s t  e x p e c t  that they g r i e v a n c e s  

w i l l  strike s u p e r v i s o r s  as b e i n g  u n r e a s o n a b l e .  We m u s t  r e m e m b e r  that the 

e v a c u e e s  are n ot a l w a y s  a d e p t  in s t a t i n g  t h eir case, that the f o r e m a n  in charge 

of a job m a y  be s e r i o u s l y  at fault, and thnt the eva c u e e  is l i k e l y  to be u s i n g



w o r d s  w i t h o u t  f u l l  k n o w l e d g e  of their m e a n i n g  or implic a t i o n .  B e c a u s e  we have 

b e e n  criibiciziBd f o r  softness in h a n d l i n g  strikes, we are no t  j u s t i f i e d  in going 

t o  the other extreme. W e  cannot i n t e r p r e t  labor g r i e v a n c e s  as s u b v e r s i v e n e s s . 

R e c o m m e n d a t i o n  is m a d e - f o r  w i d e r  u s e  of F a i r  E m p l o y m e n t  P r a c t i c e  C o m m i t t e e s  

an d  for more t r a i n i n g  of s u p e r v i s o r s  for w o r k  as r e c e i v i n g  committees*

A p p o i n t e d  P e r s o n n e l  P r o b l e m s  ,

Th e  c h i e f  p r o b l e m  is the i n c r e a s i n g  d i f f i c u l t y  in obtai n i n g  p e r s o n n e l .  It 

is a p p a r e n t  the t we jfill have to take on more older m e n  a n d  make use of w o m e n
in p o s i t i o n s  p r e v i o u s l y  r e s e r v e d  f o r  m 6n • エt is p l a n n e d  that sho u l d  cqnduc'b.

a n  inte n s i v e  r e c r u i t m e n t  c a m p a i g n  for p e r s o n n e l  i n ^ c e r t a i n  cities such as St.

L o u i s  and Chicago, b e i n g  c a r e f u l  to h a v e  V T i t t e n  r e l e a s e s  f r o m  the l o c a l  C i v i l  

S e r v i c e  B o a r d  a n d  W a r  M a n p o w e r  C o m m i s s i o n .  U s i n g  e v a c u e e s  q u a l i f i e d  t h r o u g h  

C i v i l  S e rvice i n  administrcition d i d  n o t  appee.r t o  be the p r o p e r  s o l u t i o n  to the 

p r o b l e m  of s t a f f i n g  the proje c t s .  T h e  s t aff f r o m  Jerome, it was agreed, should 

be g i v e n . p r e f e r e n c e  fo r  job o p e n i n g s •

On-the s u b j e c t  o f .staff h o u s i n g  and s t aff morale, it w a s  a d m i t t e d  that the 

p r o j e c t s  hc：；ve lost m a n y  p r o s p e c t i v e  s t a f f  mom b e r s  b y  f a i l i n g  to m e e t  t h e m  on 

a r r i v a l  a nd f a i l i n g  to h e l p  t h e m  get a d j u s t e d  on the f i r s t  day.

Mr. B a r r o w s  s p oke on the s u b j e c t  of d i s c i p l i n a r y  c a s e s  a mong a p p o i n t e d  

p e r s o n n e l .  He stat e d  that a d i s c i p l i n a r y  ci...se is in some m e a s u r e  a r e f l e c t i o n  

o n  t h® m a n a g e m e n t .  In g o v e r n m e n t  ser v i c e  anyone is e n t i t l e d  to a hearing:aiid 

t o  be f o r m a l l y  c h a r g e d  b e f o r e  d i s m i s s a l .  P r o j e c t  D i r e c t o r s  w e r e  r e q u e s t e d  to 

m a d e  an e f f o r t  t o  save the employee, at the same time k e e p i n g  a f u l l  r e c o r d  

of p r o c e e d i n g s  a n d  g e t t i n g  the e m p l o y e e  in q u e s t i o n  on the record. In v i e w  

of the extent to w h i c h  our i n v e s t i g a t o r s  r e l y  on the t e s t i m o n y  of d i s g r u n t l e d  

f o r m e r  e m p l o y e e s  of WRA, it is e s p e c i a l l y  i m p o r t a n t  t h a t  th e  cases of al l  

p r o b l e m  c h i l d r e n  b e  w e l l  d o c u m e n t e d .  Mr .  M y e r  c i t e d  the d 〇cumenta.tion of the 

^ o w n s e n d  case at P o s t o n  as a g o d s e n d  to W R A  in r e l a t i o n  to the D i e s  H e a r i n g s .

S t a f f  T r a i n i n g

B e f o r e  g e t t i n g  d o w n  to a c o n s i d e r a t i o n  of s taff training, there w a s  some 

d i s c u s s i o n  of v o c a t i o n a l  t r a i n i n g  for evactices. V a r i o u s  ideas we r e  advanced: 

one p r o j e c t  d i r e c t o r  f e l t  that v o c a t i o n a i 1t r a i n i n g  o b s t r u c t e d  r e l o c a t i o n  b y  

k e e p i n g  in the c e n t e r  people w h o  s h o u l d  be leaving. A n o t h e r  fe l t  thst v o c a t i o n a l  

t r a i n i n g  for older p e o p l e  wa s  i m p e r a t i v e  if t h e y  we r e  to r e l o c a t e .  He c i t e d  

d e e p - s e a  f i s h e r m e n  a n d  issei t r a i n e d  to- b u s i n e s s  f u n c t i o n s  in f o r m e r  L i t t l e  

Tokyos, w h o  m u s t  be t a u g h t  n e w  skills if t h e y  are to reloc a t e .  It wa s  a g r e e d  

t h a t  v o c a t i o n a l  t r a i n i n g  shou l d  be k e p t  practical, in g e n e r a l  b y  l e a r n i n g  on 

th e  job.

C h a n g i n g  over to staff training, it w a s  r e c o g n i z e d  t h a t  few n ew a p p o i n t e d  

e m p l o y e e s  c o u l d  be e x p e c t e d  to have a d e q u a t e  background, in the I R A  progr a m .  D o c u ­

m e n t s  felt to be v a l u a b l e  in i n t r o d u c i n g  the n e w  s t a f f  m e m b e r  to the p r o g r a m  

w e r e  listed: S e n a t e  D o c u m e n t  965 J o h n  E m b r e e !s H o w  t o  D e a l  W i t h  J a p a n e s e ;  Mr. 

M y e r 1s C o m m o n w e a l t h  C l u b  Speech; Mr. -Myerls A m e r i c a n  L e g i o n  SpeeGh. T h e r e  wa s  

a f e e l i n g  t h & t  m o r e  s h o u l d  be dono b y  s u p e r visors in the b r e a k i n g  in p r o c e s s  and 

t h a t  the emplo y e e  s h o u l d  be i n f o r m e d  at the .outset .of the limits cmd. p o s s i b i l i t i e s  

of his job, its stand a r d s  an d  o p e r a t i n g  details,' F u n d a m e n t a l s  of s u p e r v i s i o n  

r e q u i r e  more attention, a nd it wa s  agreed, that b e t t e r  t r a i n e d  an d  bett e r  i n f o r m e d  

s u p e r v i s o r s  w i l l  m a t e r i a l l y  b e n e f i t  the program.
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W e d n e s d a y  A f t e r n o o n  Ses s i o n  

S e l e c t i v e  Service ..

T h e r e  a re two m e m o r a n d u m s  in p r o g r e s s  on S e l e c t i v e  S e r v i c e  as it a f f e c t s  

the n i s e i  a t  the centers: one to the S e c r e t a r y  of the Interior, th e  o ther to-the 

S e c r e t a r y  of V7ar. The m a i n  c o n s i d e r a t i o n s  in t h e s e  m e m o r a n d a  are: the o v e r ­

s e l e c t i v e n e s s  o f  S e l e c t i v e  S e rvice w i t h  r e g a r d  to the nisei, the fact that t e 

N a v y  and the M a r i n e  C o r p s  r e m a i n  c l o s e d  to the n i s e i  and that the A r m y  does not 

yet o f f e r  the n i s e i  e q u a l i t y  of o p p o r t u n i t y  ?/ith o t h e r  inductees,

Mr. B a k e r  g a v e  a s u m m a r y  of p r o g r e s s  of S e l e c t i v e  Service at th e  cen t e r s  

as of the date^ s h o w i n g  that 675 h a d  b e e n  c a l l e d  for the p h y s i c a l  e xamina ^o n 5 

128 ha d  b e e n  a c c e p t e d ;  48 h a d  b e e n  rejected; t h ere w e r e  2 vol u n t e e r s ;  7 r e f u s e d  

to repo r t  for t h e  physi c a l .

M i s s  G i f f o r d  e x p l a i n e d  the p r o c e d u r e s  g o v e r n i n g  a l l o t m e n t s  to the d e ­

p e n d e n t s  of servic e m e n .  C l a s s  A  d e p e n d e n t s  are w i v e s  a n d  m i n o r  children. R e ­

g a r d l e s s  of w h e t h e r  the s o l d i e r  l i s t s  t h e s e  d e p e n d e n t s ,  the w i f e ^ c a n  ge ®

a l l o t m e n t  fox h e r s e l f  and h e r  c h i l d r e n  b y  a s k i n g  for it arxd s u b m i t t i n g  p r o o f  〇± 

rel a t i o n s h i p .  The a l l o t m e n t  is a u t o m a t i c  a n d  not g r a n t e d ^ o n  a b a s i s  of need.
Class B and B-l dependents are those who r e l y  on t h e  s o l d i e r . f o r  c h i e f  ox•.ご！̂-

stant i a l  Some p r o o f  m u s t  be s u b m i t t e d  that the s o l d i e r  has c o n t r i b u t e d

a d e f i n i t e  p a r t  of t h e i r  support, and the O f f i c e  of D e p e n d e n c y  B e n e f i t s  m a k e s  

the decision, a f t e r  c h e c k i n g  o n  the o u t s i d e  t h r o u g h  pub l i c  agencies,, This 

a l l o t m e n t  is m a d e  o n l y  on the s o l d i e r ^  re q u e s t  s u p p o r t e d  b y  e v i d e n c e ^ o f  need*

It seems p o s s i b l e  that B  a n d  B - l  d e p e n d e n t s  m a y  be c o n s i d e r e d  i n ^ e l i g i b l e  for 

the At ir y a l l o t m e n t s  b e c a u s e  of the fact th a t  \tRA. p r o v i d e s  t h e m  w i t h  food^ 

s h e l t e r , a n d  a c l o t h i n g  allo w a n c e .

T h ere f o l l o w e d  a good deal of s p i r i t e d  a r g u m e n t  on the q u e s t i o n  of w h e t h e r  

WiA is j u s t i f i e d  in e x t e n d i n g  full c e n t e r  p r i v i l e g e s  t o  soldiers' d e p e n d e n t s  

w h o  a re r e c e i v i n g  a l l o t m e n t s .  In the S o l i c i t o r 1s opinion^ cannot c h a r g e  for 

subsist ©nee in. t h e  cass o f  t h e s Q  d e p e n d e n t s  without- g o i n g  aga i n s t  ou r  p o l i c y  

of g i v i n g  food an d  sh e l t e r  to al l  r e s i d e n t s  r e g a r d l e s s - o f  incomej furthe r m o r e ,  

if w e  d e d u c t  b e c a u s e  a soldier* s w i f e  "gets ^ M o n t h  pl u s  an a d d i t i o n a l  su m  

fo p  ©ach child,^ w ©  w o u l d  be discrxininat-ing. Some o b j o c t i o n s  to a.li.owing r e— 

locsit-sd f a m i l i s s  of soldi o p s  to to t h s  c G n t s r  wtsrs out in

v i e w  of the r e c o g n i z e d  n e e d  of a s s i s t i n g  the m o r a l e  of the s o l d i e r  a n d  the
unquestionable, fa c t  th a t / nisei, s o l d i e r s 1 d e p e n d e n t s  face s p e c i a l  h a z a y d s  a n d

uncert.aint-ies o u t s i d e  t-he cent-^rs^ the D i r e c t o r  s t a t e d  t h a t  c e nters w i l l  re­

ceive such a p p l i c a n t s  for re—adm i s s i o n ,I t  w a s  agreed b.y all七he conf e r e e s  that Army s t a n d a r d s  of a c c e p t a -  .
b i l i t y  are at p r e s e n t  urxfathomable. VJe are in no p o s i t i o n  to a t t e m p t  to e x plain 

the A r m y ' s  logic to t h o  evacuees^ as w e  do not k n o w  the a n s w e r s  to the  ̂ q uestions 

p u t  to us. We can reoxuest th e  S e c r e t a r y  of v/ar to r-eview cases, d r o p p i n g  special 

barr i e r s .  If the re q u e s t  is deniodj w e  can d e v e l o p  an. a p p e a l s  s y s t e m  an d  p e r ­

haps d i s c o v e r  r e a s o n s  for r e j e ction. At p r e s e n t  a i l  w 〇 can be sure of is th a t  

If a n i s e i  is c a l l e d  for his p h y s i c a l ,  he is c o n s i d e r e d  e l i g i b l e ^ u n l e s s  he is 

f o und to b e  p h y s i c a l l y  unfit for service * It is not o u r  o b l i g a t i o n  to fu r n i s h  

l o c a l  draft boa r d s  w i t h  a d d i t i o n a l  i n f o r m a t i o n  a b out n i s e i  registrants: the 

l o c a l  b o a r d  is a p r o c u r e m e n t  agency, not a court to d e t e r m i n e  -loyalty.

A s u g g e s t i o n  to invite n i s e i  v e t e r a n s  on leave a f t ^ r  ov e r s e a s  service 

into t h e  c e n t e r s  w a s  w e l l  recsi^ed. The g e n e r a l  fe e l i n g  w a s  t h a t  t h e i r  i n—
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fluence would tend to o'ffset that of factions opposing selective service.

Thursday, ivferch 9^ 1944 .

Information and Reports 1

■ Information to evacuees and 'means ’of disseminating th.e information were 
discussed at: length- The project newapapers, as the principal means of carry- 
ing information to the residents, received considerable attention. The need 
for review of copy by the Reports Officer was stressed, not to establish cen-' 
sorship on an evacuee-conducted organ, but to establish a check for factual 
accuracy and English usage. The difficulties and slowness of translation tend 
to check expansion of the Japanese language section. At all centers the evacuee 
news staff is growing 370unger and more inexperienced as relocation proceeds.

Distribution of matei°ial produced in Washington or at the field offices 
and 'shipped into the centers needs the attention of director and staff at、most 
projects, ‘ As yet there is a lack of* any systematic way of'getting such material 
distributed to evacuees. In view of the paper shortage and .at七enti_on .being 
given to the amount of. paper use.d by government agencies, the Washington Office 
needs to know wiiat types of material can be utilized and Vvhat is not useful.

Most Project Directors agreed that photographs of relocated people were 
a good idea，but there was evidence that more thought needs'to be given to 
greater utilization of these photographs.

Public Relations

WRA has two important jobs in public relations: one. is to sell relo­
cation as a national policy and^.the other is to gain acceptance for the evac­
uees , Certain aspects of the program can be sold from the project level as 
well as from V/ashington, Items about nisei soldiers, food production, such 
enterprises as the.silk screen industry and the ship-model plant, and evacuee 
contributions to the wa.r effort are all possibilities. It was'suggested that 
other government agencies need to kn〇T，,f more than they do about M A .

Problems of Private and Cooperative Enterprises.

A. nev-r instruction places personal services - such as maid service and • 
laundering - at the centers under the jurisdiction of Cooperative Enterprises, 
at the 016 a month wage, to the worker. ' エt, is agreed that executing this policy 
will be difficult because at most projects personal services have been privately 
handled until now. Neither employers nor evacuees; who have been privately em­
ployed at' higher wages are going to like the: new arrangement. The Project Di­
rectors endorsed the principle of this change, but, some of them were skeptical 
of being able to enforce it,

The stamoing out of private enterprises other than maid service presented 
even greater problems, ' Some operate invisibly; others v/hich might be regular­
ized (needlework and flowermaking) with sale in the outside, market face pro­
tests from industrialists and the unions on the grounds that the products are 
from non-union labor conditions. The consensus vras that we cannot place 
center wares on the outside nvarktit without incurring public resistance.
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■ Problems of Closing a Center.

Malcolm Pitts, engaged in working out details for closing centers^ 
stated that there is similarity in detail between the segregation movement and 
center closing. In closing the center, it is necessary to get everyone ou f 
disDose of equipment, make property arrangements, transfer personnel, and yet 
keep operations going up to the last minute. From the recent transfer o ^an 
zanarTs segregants to Tule Lake, it was learned that it is advisable to makehousing assignments for the n e w  c e n t e r  before the p e o p l e  to be t r a n s f e r r e d  are
moved.

It is hoped that all. mov'emervbs to Tule Lake will be qpmple，ed befoy%
we begin the movement from Jerome. As far as possible Jerome residents Vvi 
be given a choice as to destination—but we will encourage them to select 
the more eastern centers. We hope to have the closing of Jerome completed 
precisely at the close of this fiscal year; this tiniirig wouj-d callow the 
growth of spring and earljr summer vegetables and the completion of the normal 

school year at Jerome,

In closing J'erome we save 87 positions.' The gross saving in adminis-

trative cost for the next fiscal year is $832^000■against a probable cost of 
moving of $3〇〇，000♦

Mr, v'Jhitaker was asked to provide directors of projects receiving groups 
froKi Jerome with the nam6s of leaders among the people being v/elcomed# ,

Friday, March 1 0 , 1944 

Problems Confronting Evacuees

Japanization of the centers as relocation and selective service remove . 
more of the young and fit, leaving behind more of the elderly and the very young 
was acknowledged to be a problem with no ready solution. The fact that as 
things now stand the issei have nothing to look forward to in America unques­
tionably encourages the trend toward Japanization. The strongest hope for 
blocking this trend lies in the probabilitjr of legislation to remove, at least 
in restrictions now in effect. Another counter move t-o the Japanizing
trend is implied in the rise of Service Clubs and organizations of mothers of 

soldiers on the centers.

One of the most vital of the service clubs now functioning in the cen­
ters was inspired by a letter from a boy at Camp Shelby. The genesis of this 
club suggests the potentialities of other letters from nisei boys in the ser­
vice. This possibility was regarded with hopefulness and enthusiasm, and 
certain constructive ideas wore set forthj final reconunendations included a 
plan to send a qualified ¥JRA man to Camp Shelby to lay a pattern for subsequent 
action, and, close on the heels of this to sand a qualified nisei (or
issei) to follow up and see that the plan is carried through. It^was recognized 
that the mothers of the soldiers represent the most vulnerable point of attack 

for our Americanization program.

The question of when the segregation movement would be completed was not 
answered definit/Sly. It was estiincit-ed that six i\reeks should complet-e the . 
leave clearance cases. Transportation of small groups to Tule L-ke is compli­
cated. by int/erstat© tariff and^ODT rulings and. the problem of adequate military 

guard,
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. .一 ぐ  9

Ev?；icuee Goinmunlty *'Goveriirnent-'..

;At present all centers except Mtuizanar ...nd of course Tulo. Lake — 
have elected Councils under the manual'provisionb . With the progress or 
relocation, it ia obaerved. tnat the Coimcilo'tend to be in-de up of people who 
axe not int-erested in relocation. Thers jsas some <jiscu.,ssion on the- queot/ion of 
v/hetiher it- is nacessary to h；：ve uoth n3-〇ck m-.jiagers. And coi^nGiiinsn. A 〇 Heai t 
Mountain the duties of block manager are about to be assumed b；v' councilmen. 
However, it was generally felt that the f-unctions of block manager and cotmc^l-*- 
man were too distinct to ŝennitr of combination. There was about a >̂0~〇'J split 
in opinion on the effectiveness of judicial commissions•

Future Policies on. Agriculture， Industry,
Maintenance ;：md  Construction.

Agricultiii'al production that allows a center to oe partially self-suppor­
ting vra.s .considered the possiblo excejjtion to goner*'.! policy of curtailment. 
Industries, except those that manufcicture products used on the centsr? should 
be abolished. Construction should be limited to u miniraum, with no capitdl 
construction at all. On maintenance, opinion wavered betv^een a minimum of repair
\TOi，k and doing. 让 !.e amount necessai了  ■七o make the centors 上 le 'uud souno- 丄ong

as thay shall bo occupied. Directors ?/ero advised to make'plans on the tiieory 
their centers will contiauo i-± ±e^st through the coming fiscal year -- even 
though in all cases this may not be true. 1

The Adminiatr'ative Exammation System

Criticisms of grov/ing out of various ir-vestigations pointed to the 
need of systematic examinations, v'e now have, tr;iveling fie3.d auditors to get at 
the facts and produce regularl；y full? objective reports on project aaministration3 
r印 o r t l i a t  indicate -precis,.ay the e对 ent of deviations fr⑽  procedures. Til。 
work of the auditors is of par〇m 〇"ur?.t importajice to ’紐 A bot.h as; pro切 ction and as

a mean-s of. maintaining, scrund administration.

Saturdr^'7 March .11? 194-4

The last session of ths corrierenee opened \y.th a Buinmaiy of the proceedings 
of previous ®Beting3 by Mr. Tozier, chairmt'n of i-he Report/ixig Conixai'fc'fcGe, '丄ho 
rest of the session was devoted to tv/o subjects held ovei- from the previoiay day/ 
and to miscellaneous matters not cm. the -̂ geridfi.

WRii Relations with the Military

The A rm f, ±n of the nkmpo^er sitetion, sishe? to roduce tho milito:ry
guard at the projects to, a miniiauiii. Tentauive provide for a guar^i of
15 men at Rohwer, Heart Mountain, Grenada, Central Ut(,h and Minidokt.f half a ^： 

company each at Colorftdo Elver and Gila Hivcr'--- be cans & of the number of- 
coinriiun.i'tios involvedj 35 1110n at.'Manzan?iTj a bistt-c-lion 'I't Tul8 L^kti. Tiio Dii!©Gti©r4 
askeid for opinions on this ch^ng3? .：ind suggostions. At- tho» t̂ ncl <->f i/ha dibcu^ciion
七he Direc七or enumerこ.ted i上 ’ points 七〇 be 瓜ade in. a.’ le七tor 十パ:） し〇丄on戶 1 N
subject of the reduction of the guards3 170 do not think io oimr/iy to remove all
the guard fr'-un *in/r csHtor;. buij h；iV6 no objoction tA'> rsduction ；at< ciny curic-T. tiovi— 
evor? 7/e hope for 12 guards x；lus their service st-Tf V.nd a c-:^Mieisioned--,vfficer as 
a rryin i mnrn • Mounts.'in ̂ bec. u^Q ：>f viie highv/cuy clivisi'.'n 0i "the neads

2 0 ’men. Manzanar as'ks for half a-company’. «e will requeut that the roducti^.m be 

postponed p.t leust 3〇； beermse the current S'jloctivo service problera.
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W e s t e r n  D e f e n s e  C o m m a n d  R e s t r i c t i o n s

The D i r e c t o r  d e t e r m i n e d  t h a t  IJRA should no t  handle r e q u e s t s  of evacu e e s  

to e n t o r  the r e s t r i c t e d  ar^a. u n l e s s  the evacuee is a. cent-er r e s i d o n t  or ci p e r s o n  

of J a p anese d e s c e n t  w h o  w a n t s  to v i s i t  one of the p r o j e c t s  in the r e s t r i c t e d  

area* R e q u e s t s  f r o m  o t h e r  ev a c u e e s  should go d i r e c t l y  to the milit a r y .

The E v a c u e e  N a t i o n a l  C o n f e r e n c e

The o r i g i n a l  p u r p o s e  o f  t h e  p r o p o s e d  C o n f e r e n c e  wa.s to p r o v i d e  t h e  e v a c ­

u e e s  Tvith o p p o r t u n i t y  t o  have t h e i r  p r o b l e m s  c o n s i d e r e d  at the n a t i o n a l  lev^l, 

Th© d i s c u s s i o n  revsciled d e c i d e d  d i f f o r ^ n c ^ s  of o p i n i o n  as to w h e t n e r  th>j C o n— 

for s n e e  s h o u l d  u n d o r  V'JKA c o n t r o l  throughout/} or vihether a. prclljninQ.ry c l o s o d  

m e e t i n g  should b6 a l l o w e d  th<3 evcicuGO delGgat/^s, Thy D i r e c t o r  oxprejssod his 

b e l i e f  th a t  it w a s  th'o ev a c u e e s  • right as froe As：：e T i.c it i c i t izens to have a , 

p r e l i m i n a r y  c l o s G d  m o o t i n g  if "vvishcid o n o . He promisod. a d e c i s i o n  on this

p o i n t  w i t h i n  a f e w  days.

. Sv a c u o G  P r o p e r t y

Mr. C o z z e n s  of the S a n  F r a n c i s c o  Office s u m m a r i z e d  the p r o p e r t y  situ­

a t i o n  an d  s t r e s s e d  the fact th at t h e r e  is still m i s u n d e r s t a n d i n g  b y  t h e  e v a c u e e s  

of p r e c i s e l y  w h a t  t h ^ y  can expe c t  o f  PJRA, Ho d o f i n u d  o u r  services: U e  do p i c k  

u p  p e r s o n a l  p r o p e r t y  an d  put it into govornincirxt storage if the 〇vo.cuee asks 

us to do s o # R e q u e s t s  for t h i s  s.ervice arw still i n c r u asing. He recoramandGd 

s e t t i n g  a d e a d l i n e  o n  r e c e i v i n g  su c h  requests, n a m i n g  September, so t h a t ^ w e  

m a y  have some b a s i s  for e s t i m a t i n g  b u d g e t  and s t o r a g e  requirements.' It is 

r e i t e r a t e d  that w e  shou],d not solicit the h a n d l i n g  of real property_, a n d  t h a t  

we m u s t  u n d e r  no c i r c u m s t a n c e s  give thti ovs.cuee a d v i c o  on t h e  d i s p o s i t i o n  of 

his p r o p e r t y --- o n l y  inform a t i o n .

M i s c e l l a n e o u s  M a t t e r s

A d i s c u s s i o n  on w h a t  to d o  a bout p r o v i d i n g  food for social f u nctions at 

the centers r e s u l t e d  in c o m p l e t e  a g r e e m e n t  that t h 〇* e v a c u e e s  should p r o c u r e  at 

t h e i r  ovjn e x p e n s e  al l  items o f food fo r  such occc.sions e x c e p t  rcit/ion0d foods. 

T h e y  shou l d  a v o i d  r a t i o n e d  foods a s * f ar  a s  p o s s i b l e .  The r a t i o n e d  foods a n d
t h e i r  p o i n t s  can be w i t h d rつ;wn f r o m  .project supplies, w i t h  the s a n c t i o n  of 七he

c o u n c i l . A  r e g u l a t i o n  to covur t h i s 1 m a t t e r  is forthcoming.

The D i r e c t o r  b r o u g h t  to the gr o u p ' s  a t t e n t i o n  a book, N e w  Sun, b y  Taro 

Yashima., p u b l i s h e d  b y  Henr3r Holt. It is l a r g e l y  pictoria,l 2.nd d e p i c t s  m o t h o d s  
of secret p o l i c e  in Japan. It has good p r o p a g a n d a  v a l u e a n d  if i n t e r e s t e d  

p r o j e c t s  can a c q u i r e  Japanese  trc.nslations f r o m  t h e  p u b l i s h e r .

Tht! Botird of .Appticils for Tulo Ln!ce ha.s b o o n  stit up. The recommondo-t/ions 

o f  the pcjiel are subject to the a p p r o v a l  of the Director, O n l y  p e r s o n s  s eg­

regated. in t h e i r  o w n  right and ivishing ci r e v i e w  of t h e i r  ca.sgs r.re p r o c o s s o d  

thirough this 〇r.riGl. T h o s e  w i七h no couni/ cigdinst v^ho m o r o l y  Q.ccompjnii.0d.
thu r s a l  .segregant to Tule Iziko c.nd n o w  w i s h  to leave, s i m p l y  go t h r o u g h  tha 

u s u a l  leave clear a n c e  p r o c e d u r e •
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C l o s i n g  U o r d s  t h e  D i r e c t o r

The D i r e c t o r  a n n o u n c e d  his satisfaction, that we- could havsj such .a 

h a r m o n i o u s  m e e t i n g  a f t e r  n e a r l y  t?ro years of c a r r y i n g  out a d i f f i c u l t  a n d  con­

t r o v e r s i a l  program, a n d  that h a s  f o und the s t aff still alor t ^  not s t ale on

tha job, b u t  w e a r i n g  a j u stified a i r  of con f i d e n c e .  He ¥fas p l u a s o d  t h a t  this 

c onference, c a l l e d  not so m u c h  t o  d e v i s e  n e w  p o l i c i e s  as to e x amine thu onus 

w e  have and to t i g h t e n  up chinks a n d  s w e u p  out cor n e r s  a g a i n s t  t h e  d a y  of the 

next investig-ition, h^s r e v e a l e d  ftswur corners to be swtjpt out t h a n  m i g h t  bo
e x p e c t e d  • 泊 れ garded :as v e r y  e n c o u r a g i n g  the news t h a t B u r e a u  of the ^ d . -

get his recommended, a V'/RA budget o f  $4〇^1〇〇^〇〇〇 (〇nl y  n e g l i g i b l y  Itjss t-han tho 

figure we a s k e d  for) a n d  c h a r a c t e r i z e d  ours a s  a n  Mhonest b u d g e t n . S u c h  a c t i o n  

c o n s t i t u t e s  a v o t y  of c o n f i d o n c o  i n  the s o u n d n e s s  o f  IvRA b^r the B u r e a u  of the 

B u d g e t .

A f t e r  e n u m e r a t i n g  b r i o T l y  thfc p r o b l e m s  sot f o r t h  cind d i s c u s s e d  d u r i n g  

th e  vie^k of meoti n g s ,  r o n o w i n g  his promise； to w o r k  for m 〇G.sa.res thcit w i l l  l e— 

m o v u  or at least m o d i f y  p r e s e n t  r e s t r i c t i o n s  and d i s c r i m i n a t o r y  p r a c t i c e s  thato .b s t r u c t  o u r  p r o gram, r-nd s t r e s s i n g  the neccissity o f  '：R A . t o  d e v e + o p  b e t t e r  p u b -

lie relations, the D i r e c t o r  clo s e d  hi s  a d d r e s s  w i t h  t w o  i n s t r u c t i o n s  t o  the 

P r o j e c t  D i r e c t o r s  r e t u r n i n g  -to' the first, to c o n v e y  to the resid e n t s

that vjg are p u s h i n g  to r o m o v e  r e s t r i c t i o n s  a n d - d i s c r i m i n a t o r y  practice：s ? and 

t h a t  t h e  o n l y  t h i n g  w i l l  b l o c k  p r o g r e s s  in that d i r e c t i o n  is eva c u e e  rej

sista n c e  to seluc t i v e  service: a n d  second, t o  assure th^ st ;.ff t h a t . t h e y  noed. 

have no f e a r  of u n e m p l o y m e n t  t h r o u g h  p o s s i b l e  c l o s i n g  of o t h e r  centers.

G -1086-P11-N0BU-Final





PICK-UP SCHEDULE

Ad c Are a 11:50 a*m« Noun
(be t » YiTarahouse ’ W h st #7&1D) 11:50 a#m-# S ta tio n  ^-1,(:ue t « .Warehouse Whse-r fr l〇&15 ) 11:50 a #m# S ta tio n  ^-4,Block 22 11:50 a #m# S ta tio n  ^ l ,

Afternoon

S ta七 ioa. 1:00 p,m* Ad« Area Block %Z Warehouse

Station ̂ -2 Ad. Area Block 22 Warehouse

Station ff-Z 1：U0 p̂ in. A d • Are a Block 22 Warehouse

Station :/(-4 1.,ww- p«.in. Block 22 Ad, Area Warehouse

Station ：-/,-5 丄；:C j  p*rru Block 22 Ad. Area are house

Station t,-6 X：uO peril* ■ Block 22 Ad. ,Area Warehouse

Station れ l:C^p*riu Block 22 , 'Ad. Are a Warehouse

Ad* Area 5:00 p ， iru Evening S ta t io n  ^ 1 , 2 , s , 4 , 5 , 6 , 7(be t . Warehouse W hse. #7&10) 5:00 p*m# S ta t io n 2 , 3("hot. Warehouse Whse. #10&15) - 5 : 0 0 S ta t io n 5 , 6 # 7B lo ck  #22 5:00 p«m# .S七a•七 ion , 2； 3 , 4 ， 5 ， 6 ， 7

l e a d i n g  Point Time T o To To

S ta tio n  7,-1 S ta tio n  ivr2 ' St at i on ザ卢 3 Station . S ta tio n  S ta tio n  S ta tio n
7 :5U a*m# 7:50 a*m« 7:50 aim 7:50 a*m 
7 :50 a*ni 7:50 a tm 
7 :50 a . m

MしruingAd« Area Ad* Area Ad* Area Block 22 Block 22 Block 22 Block 22
Block 22 Block 22 Block 22 Ad. Area 
M . '  A r e a  Ad• Are a Ad. Area

"Warehouse Warehouse Warehouse Warehouse Warehouse Ware ho”  ne Warehouse





4s50
4:40
4:45

Lv* Ad* Area 11:40 A.Î . 12:45
Lv. Block.10 11245 A-M. 12:50

Arr. Ad« iU?ea 11s50 A*I«* 12:55

R37IB：D  SG1I厕 LE

Effective Monday^ Noveinber 22.；1945

Route Ifoぐ]L (2 *Tr*ips} Daily except Sunday

Lv〇 Ad« Area 
Lv* Block 23 
Lv, Block 32 
Lv* Block 10 

ilrr. Ad# Area

8 :0 0  H  
8:05 A上  
8sX0 AJL 
8:15 A.M. 
£3:20 A よ .

S ：25
3:50
3:35
3:45

P . L：,

P.t：.
? • ：：,

r . n ,

3:50 P.M,

Route No. 2 (1 Trip) Dally except Sat, and*Sun*

Lv* Ad* Area 
Lv* Block 10 
Lv. Block 16 
Lv* Block 17 
Lv. Block 32 
Lv* Warehouse 
Lrr• Ad* Area

Aroa

8:30 A.I2. 
G:35 AJ>U 
Qs40 A^U. 
3:45 A.H, 
8:50 A』. 
9 *25
9:50 AJ.U

Route No* 3 (4 Trips) Dally except Sunday

Lv. Ad* Area 
Lv* Warohouse Area 
Lv. Dlock 23 
L\. Block 32 
Lv* Block 23 

Arr* Ad• Area

9:35 A M . 
9:45 A.：：* 
9:55 A上  

1 0 : 0 0  A . H .  

10:10 A.::* 
10:15 A.K.

10:35 A.LI. 
10：45 A.II.
10:55 A上  
11;00 A.L：. 
11:10 A.t：. 
11:15 A.I!.

1:35 ?•!.：. 
1:45 P.：：. 
1:55 P.M.
2 ：oo p.n.
2 : 1 0  P . K ,  

2 ；15 P*n»

2:35 PJ.I. 
2:45 P.H* 
2:55 P.I5. 
5:00 P.I：. 
3:10P.M. 
3 s i 5  p . n .

Route Ko* 4 (3 Trips) Daily except Sunday

Route 'Ko. 5 (3 Trips) Daily except Sunday

Lv. Ad« Area 
Lv* Block 32 
Lv* Dlock 23 

Arr* Ad. Area

11:50 A.M. 
12:00 M 
12:05 P.M. 
1 2 : 1 0 H

12:55 P.M. 
1:05 P.LI. 
1 : 1 0  P 二  

1:15 p.n.

4:45 F.U* 
4:55 P.LU 
5:05 P.LI. 
5:10 P〇K.
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¥AH RELOCATION AUTHORITY

Memorandum

September 3,1943

T o ;

You will recal.l that you were selected several weeks 
age as a BlocJs Delegate to assist in formulating a plan for 
community government^

The Organization Commission was asked to prepare a 
draft of a charter to be submitted "to you for examination 
and approval before submitting it to the residents* The Org­
anization Commission has prepared the attached preliminary 
draft of a charter for your* study*

Shortly after 3̂ ou were selected, we learned of the 
segregation program* Inasmuch as we will be receiving some 
1,500 new residents as a result of the segregation program', 
it is onl2r fair to wait until these people arrive so that 
they can also have a voice in the establishment of a commu­
nity government* ¥e believe that a charter should be su"b— 
mitted to the residents for adoption as soon as possible 
after the segregation program has been completed^

H. L, Stafford 
Project Director





PREAMBLE

WK, THE P1X)PLE, RESIDENTS OF THS MINIDOKA WAR RELOCATION 

CENTER, IN OHDEK TO UPHOLD AKD DEFEND THE CONSTITUTION OF THE 

UNITED STATES OF AMERICA, TO EFFECTIVELY CONTRIBUTE TO THS 

NATIONAL POLICISS, TO PRESERVE M D  MAINTAIN THS DEMOCRATIC 

PRINCIPLSS OF LエFB, TO PROMOTE THE GSNERAL WELFARE, TO INSURE 

HARMONY AND TRANQUILITY, TO PROVIDE FOB INTERNAL PSAGS AND 

ORDER, TO CREATE FOR OURSELVES UNIFISD C O _ N I T Y  TO BETTER 

ENABLE US TO ACT EFFECTUALLY IN ALL MATTERS AND TO &IVS 

S E R X _  PURPOSE TO OUPl CONDUCT AND ACTIVITIES, DO HEH3BY, IN 

ACC0RDANC3 WITH THS PROCLAMATION OF THS PROJECT DIRECTOR, 

ORDAIN AND 猶 ABLISH THIS CHARTER FOR COMMUNITY ADVISOR! 

COUNCIL -FOR THS MINIDOKA WAH RELOCATION CENTER,

ARTICLE I 

ORGANIZATION

Section 1 , The Community Advisory Council shall consist of 

representatives elected by the residents of this 

Center.

ARTICLE ェ1

FUNCTIONS AND DUTIES

Section 丄. The Community Advisory Counoil, acting In m s  

advlsrory capacity, shall

(1) Determine Its own rules of order and 

dlsoipllne,-

(2) Adopt resolutions and recommendations 

• addressed to the Project Director.

(3) Establish committees and commissions 

incident to its functions and duties*

(4) Adopt cedes relating to the work and 

proceeding,? of Its commissions*

(5) Appoint from among its members an arbi- 

tration committee which will provide for 

the orderly settlement of disputes



referred to it with the approval of 

the Project Director.

ARTICLE ェ11

Section 1 . The Judicial Commission shall consist of five 

members recommended by the Community Advisory 

Council and appointed by the Project Director.

ARTICLE IV

Section 1 * The Judicial Commissionj acting in its advi­

sory capacity, shall

(X) Determine its own rules of order and 

procedure,

(2) Make recommendations to the Community 

Advisory Council with respect to appro- 

priatie measures for the maintenance of 

law and order*

(3) Make recopnendations to the Project 

Director with respect to the dispo­

sition of specific law and order cases 

referred to It by the Project Director,



CODE OF QRaANIZATION 

AS PROVIDED FOR IN THE 

C O M i m TITY ADVIさORY COUNCIL CHARIER

AHTIOLE .1

Secti^ft 1* MembershiD and Term of Office^
The Gosmunity Advisory Council sl^all 'be composed of s白ven members 
elected from the comnunity at large for a term of six months, or 
until their successors have been elected and have taken office, 
as provided herein* Members of the Community Advisory Council 
shall be duly registered, qualified electors of the community who 
shall have attained the age of "^wenty-one years*

Section 2. Meeting and Records i }
The Comamni*t^r Ŝ3?v;:is(5i'；y d n c i l  ^iiall conveno at least once a month 
in regular meetings. The Gommunitj^ Advisory Council with the Pro­
ject Director shall determine the time and of such regular 
meetings and further shall jorovid^ for the holding of sp^cia丄 meet­
ings und a r such conditions as is deemed necessary or proper, The 
Community Advisory Council shall causp accurate records of all 
meetings and action taken to be kept, and such records shall be 
open for Inspection "by thp residents of thn center.

Section 3# Officers：
She Community Advisory Council shall from among its members
a presiding officer who shs.ll thf' titl^ of nChairman of the
Comi^unity ildvisory Ccmncil,r who shall pr^sid^ at 8,11 meetings of 
the Community Advisory Council, and who., eh^ll bp recognized as the 
head, of tile Community Advisory Council and G-overnment for all 
ceremonial purposes. The Chairman of the Comm'unit^/ Advisory Coun­
cil shall have all the powers ana duties of any ot;iv，r members of 
the Community Advisory Council, but ghall not have any special 
administrative or executive fundtions or powers othnr than those 
specifically enumerated in this code*

The Community Advisory Council shall also elect from among Its 
members a Vice Chairman of the Gommunlty Advisory Council who shall 
act for 匕he Chairman in his absence.

The Project Director, upon the recommendation of th^ Community 
Advisory Council, shall appoint an officer of the community who 
shall have thp title of nComra\init7 Clerk11 who shall be a qualified 
elector and who shall have the following powers and duties? to 
give notice of all Community Advisory Council meetinge, to keQp a 
journal of the proceedings of the Community Advisory Council, to 
cause 〇he publication of all ordinances, rules and regulations of 
the Project Director, to authenticate by his signature and to re— 
cord in full in a book kept for the purpose, all codes, resolutions, 
tana recommendations and t:o perform such other duties required by 
this Code or by the Community Advisory Council*

Section 4* Vacancies5
Vacancies s h a l l d e c l a r e d  Immediately in thn event of a council­
man who leaves the Project with thp intent to r^locatfe permanently, 
and further, a vacancy shall be declared in the pv^nt of the absence 
of any councilman for four consecutive regular meetings* The Com­
munity Advisory Council shall fill such vacancies within two weeks 
period after such a va,cancy has be^n declared*

AP^XCI^ XX
COI^UNITY ADVISORY COUNCIL COORDINATING- COMMISSION

Section 1* Establishment of a Communlty Advisory Council Goordl*- 
natin匕  Commission:
The Community Advisory Council Coordinating Commission shall be com­
posed of one person from each block who shall "be known as "the nBlock 
Commissioner,f and who shall be el^oted by plurality vote cast by 
the eligible voters in his block. Members of the Community Advisory



Council Coordinating Commission shall be duly registered qualified 
electors of the Comr.unity, who shall have attained the age of 
t:wenty~〇ne years, ^embers of the Coorclinating Commission shall 
eerve for a term of six months or until their successors have 
been elected and have taken office，

Section 2* Functions of tho Gommunitj Advisory Co-unoil Coordi^ 
nating_ Commissiont
The function of the members of the Coordinating Commission shall 
be to concern themselves with general welfare and desires of 
the rosicents within their respect丄ve blockse The members of the 
Coordinating Commi8si:'on shall disseminate information regarding 
action anc, ordinances .of the G〇mmuni〇y Advisory Council, The Co- 
ordina/Ging Commission shall be subsidiary to and subject to the 
control of the Community Advisory Council which sir'll promulgate 
necessary tv.1pb aiic. regulations for the conduct and the operation 
of the Coordinating Corrimissic<nc

Section 3. Meetings!
Coordinating Coramission shall convene at least once each month 

ill an open meeting, at a. time and place designated by thp Community 
•Advisory Council*

Section 4. Officers：
^he Chairman of the Conmunity Advisory Council shall be the Chair­
man of the Coordine.ting GommiPsion and shall preside at all meet­
ings of the Coordinating Commission. The Community Clerk shall 
act as the Secretary of the Coordinating Commission and shall keep 
an accurate record of all meetings*

Section 5, Vacanciest
Upon certification of a vacancy in the momb-^rship of the Coordi- 
na,ting Commission by the Chairman of tho Advisor Commission, the 
Comr??unity Advisory Council shall fill such vacancy within one week 
of s—cli notification bj a special election to elnct a coordinator 
in that block where vacancy in representation to the 6ommission 
occurs.

ARTICLE III
ESTABLISHMENT OF JUDICIAL COmiSSlON 

Section 1 . MembersI
The Judicial^omriission shall consist of five memlDors who sJia•丄1 be 
appointed by the Project Director upon the recommendation of the 
Community Advisory Council, Three members of tho Council shall 
constitute a quorum* It shall elect its own chairman from among 
its members and such other officers as it shall deem necessary.

Section 2* Terms of office: ,
Members of the Judicial Commission shall serve for a term of six 
monthvS and until their successors have been elected and have 
qualified.

Section 3. Rights of accused：
In each law and order case referred to the Judicial Commission by 
the Project Director, the accused shall have a right to "be heard 
by the Corami ssion and to present witnesses in his behalf, and slxall 
have the right to be r.epressnted by counsol of his choice*

Section 4, ClerkJ
，xhe• Community Clerk shall be the clerk of the Judicial Commission， 
and shall be responsible for all records of the Judicial Commission

Section 5. Duties!
'■̂he Judicial Commission shall hear all law and order cases referred 
to by the Project Director and sh<°ll make recommendations to tThe 
Project Director with respect to the disposition of such cases*- It



shall also make such recommendations to the Community Advisory 
Council as it shall &ee fit.with respect to appropriate measures 
for the maintenance of law and order at the Minidoka Relocation 
Center.

ARTICLE IV ,：
NOMINATIONS AND HX50TI0N8'

Section l c Eligibility of ^lectors?
All' resident cploaists o f  th<n--'inidoka War Relocation Center eight­
een years of age or over, who fre clu3.y rugistorad vjleotors, shall 
"be el孓 gi’ole t‘G vote, in a.l1 sl^ c 11 on a held, pursuant] to 'this code.

Section 2, Qualification只 of ,.0f fic-ersr '
No person may hold en elect!rre. or appointive office who hag not 
obtained loave cloaranc^,, A]1 members Gf_ the Community5 Advisory 
Council sliall be twenty-on3 2rears of ago, tout persons under the 
age of 'Gwen'^r-one years may be appointed to committees, commissions, 
boards, and other appointive offices or positions provided for by 
the Code or established "by the Project Director,

Section 5, Secrecy in Voting；
All election,? hela pursuant to the Code shall be by secret ballot. 

Section 4. Registration cf Slectore!. '
All qualified electors of tho comnunity .shall be registered* 
•Registration shall be op on throughout the year and closed during 
specified periods during Gleet ions, All registrations must "be in 
person and shall bear the sigruiturcj of the person appl3d.ng， Any 
person applying for registration must be registered by the clerk 
as a matter of right, provided that he or she is eighteen years 
or over, but the validity of such registration may "be questioned b y  
a foi'inal writing fil^d with the Community Olerk, which question 
shall "be determined by the Community Advisory Council*

Section 5. Nominating; Conventions5
Svery block shall be represented by two delegates at a Nominating 
Convention* The block delegates shall be elected in their respec»- 
tlve blocks .from among the qualified electors. Express Instruct 
tions as t〇 nominees may be given at the discretion of block resi­
dents* !

The Nominating Cpnvention shall convene at the call of the 00111- 
muni碎  Advisory Council amd shall nominate at least ten, and not 
more than twenty-one candidates for the Community Advisory Council* 
Nominati^ns shall be verbal and a second required. Each delegate 
sliall ' b m m i t e d  to one nomination. The Gommunity Clerk shall 
secure tlie acceptance of candidacy by such persons as are nomi— 
natea. In the event that a group of persons feel that a desirable 
person has not been nominated, nomina-tions by petition of at least 
2% o f qualified 免lectors of the Community may be made* The eli­
gibility of any nominee may be challenged and the question shall 
"be det-e2?i3j.ned bjr the Comm'anity Advisory Council.

3ecti〇n 6^ 511651 Ion si
Regular elections are to be held twice fv year,. Oft the first M〇î da,y 
in Fe'bruary, and on the first Monday in August"* AlX persons are 
required to vote at tho place where regi{?tep〇d> and absentee^ o t  
proxy string Is prohibited* All candidat es recelviflg a majority 
of votes cast bjr the qualified electors of the Community shall be 
declared elected by the Community Clerk; in the event that the full 
membership of the Community Advisory Council not be elected in the 
first; regular election, the Community Clerk shall certify this fact 
to the Community Advisory Council which shall forthwith call a 
special meeting at the earliest possible date, and shall set the 
day for a run—off election* The Commufilty Clerk sha.ll oertlfy in



the. run—off election, twice as many Unelected candidates as the 
number of positions remaining unfilled* The unelected candidates 
in such number having the greatest number of votes in the original 
election shall be certified* There shall be only one run-off 
election and the candidates receiving the highest number of votes 
shall be doclared elected for the unfilled position*

ARTXCLS V
INITIATIVE 獅  H2CALL

Section 1, The Power of Initiative：
The Power of making resoTutlons*"to the Community Advisory Council 

by the exercise of the initiative shall be granted to the electors, 
■̂he petition for initiative requires the signatures of five per 
cent of the qualified electors in the Ooramunity*

Section 2* Forms of petition；
Every person circuleating a petition must certify that he himself 
circularea the petition and that he believes the signatures to be 
genuine. There shall bo attached to every petition thq names of 
at least five persons who are responsible as a committee of peti­
tioners. Sverjr petition must be filed with the Community Clerk 
who shall certify as to the sufficiency of such petitions, "but if 
lie should declare that the petition is insufficient, the petitioners 
ghall be given a successive period of ten days for filing of the 
additional copies bearing duly certified signatures until the re­
quisite five per cent is obtained, or tho proposal shall be aban­
doned by the committee*

Section 3* Date of TDetitioni ご
A petition shall be dated with the date of "the day on which the 
first signature is written on it, and unless it obtains the re­
quired number of sjgnatures within sixty days after its date, it 
shall e3q)ire.

Section 4# Recall：
'̂ he recall of a councilman or Block Commissioner may be initiated 
by petibions of ten per cent of the eligible voters, and shall 
become final upon the majority vote of the electors.

繼 ICLE VI 
AM•獅  MSNTS

Section 1* This Code of Organization may be amended by a joint 
resolution of the Community Advisory Council and the Coordinating 
Commission, vrhen approved by the Project Director^,



UNITED STATES DEPART爾 T OF INTERIOR 
War Relocation Authority 

Minidoka Project 
Hunt, Idaho

October 3 1 ? 194ヲ

TOs ALL APPOINTED STAFF MfBERS

During the past two weeks most of you have talked with one or 
both of the representatives of the Washington Personnel Office re­
garding your desires and plans for future employment v/hen your ser­
vices are no longer required by W R A .

The finding of employment outside WRA is 9 of course? primarily 
the responsibility of the employee, but 七he Authority is rendering 
every possible assistance in helping employees locate 3 ob opportuni­
ties 9 as outlined in the Directorfs memorandum of September 17. The 
civil service representatives will continue to make every effort to 
effect placements on an individual basis. However5 through their 
visits at civil service offices and other Government offices 9 七hey 
will learn of j ob opportunities for which they may or may not have 
individual candidates to suggest.

These job opportunities will be made known to the Washington 
office which will consolidate them and notify the projects. Infor- 
mation on job opportunities received at Minidoka will be mimeographed 
and distributed to every employee. Any employee interested in one of 
these 3obs should submit an application Form 57 direct to the agency 
indicated regardless of whether or not the civil service representa­
tives have been furnished with Forms 57 for placement in the same 
agency or the same area. Employees should also follow up personally 
on any job opportunities in which they are interested which come to 
their attention through other sources.

In accordance with the policy of the War Relocation Authority^ 
no employee will be denied a release to accept other employment. Each 
employee is requested to keep his supervisor informed as to his plans 
so that suitab丄e arrangements may be made to complete the remaining 
work at Minidoka in a satisfactory manner,

I have asked Bert Weston to work closely with the Personnel 
Management Section on this personnel program. All employees are 
encouraged to discuss their plans and desires with either Mr• Weston 
or Mr. Folsom. Information from the civil service representatives 
and the Washington Personnel Office will be transmitted to employees 
through them...

All war service indefinite appointees who have not secured 
another civil service position at the time their separation at Mini- 
doka becomes effective and who desire further consideration for such 
employment should secure from the Personnel Management Section Form 
2888, Application for Entry on the War Reemployment List. Instruc­
tions concerning 七he filing of this form may be secured from the 
Personnel Office,

Very trulyス ours,

[ ’ア ぐ い U  >a つ

W . E . Rawlings /
Project Director


