


BOARD OP DIRECTORS
MINUTES OF MEETING
Augu"st 9, 1944 —C anoi*l Offic
Dur regular meeting was called to order by Chairman, Mr. Hikida,
S X:rrnf "rrr=,T,e9
The minutes of the previous meeting were read and stood approved

Mr. Hayashi made the Treasurer”™ Report as follows;

4 43,466*05
. 70,295058
o lirstrA7TH

Deposit, July 24th to August 5th
. D
CheSy ' SHBS " huGEETERn .+ 1 B 790
Checks Issued Cashing Fund
July 24th to August 5th . * 33.500000

$ 84,879090
Gash on Hand August 5th « * & $ 441.00
) : 16.500s
Gash in Transit
Checks Held for Co3.lectxon , ~ o
Liability cm'Hunt Annual s ° 7
Aocounts Payable e W * K * e *
s added that the balance of
eauetion of the e i r O*paym”™ - coape-atlvOSis lIssau".g the so-

o™ af% dwhS suo"S accommodation checks a e made. The Trea-
urOrls report as given was approved*

N #B60B n In Which was attached remain intact

ect stating _ b 315 % B

K g Firg Staﬁionyand by us,
L W Adrrar™tD™icm *”eS

ot suffl r f r ur purposes he management ~”~given

MtTe"haa 7?e|fesf a t” u~h M?! felaon the possibility of the
1ooperative being made available of-- - feaacka

LAhfharl/th Boira“haitr”

Nriag N a”“on Si""ea thaf the Heart Mount”
L1 ,rfatrsT r /7 , e ~w N N as
follows:

1, After August 1, 1944, the minimum charge for domestic ser
vice shall be 835 P*r month*

2 All WRA regulations governing project employment shall
apply to the domestic help9

3 The employee shall receive standard evacuee wages plus
pTnthins allowance which will amount to |19*75®



) **

4« The difference between $35» and $19*75" or $15#25, sha
be allocated_as follows:
a. Supervising and other expenses _ _ i
(Encludlng extendod I1ID%ness ooiripensation”
unemployment insurances? etc.)
b. Donation to the scholarship fund*

The corresp n(aence also stressed the fact that their cooperative

IS not interested in making profit on the domestic service and
it Sot altogether satisfied with the above arrangement,

fmerr"ofNBe ectofod

rales ana
pugust 81004 Tuesday | Slock copdidety slection
August 15,1944, TueSday___——Section inal election
August 22,1944, Tuesday—-

The recommendations of the Eduoation and News C mndttee, dated

mark the second anniversary of the publication of the Lrlgator,
the Board give its approval to the contemplated pUDlication

DE the secon anniversaﬁg Issue of the Irrfgator» It xs a‘.so
the recammendaticm of t Oommittee. as well as the intfnticm

the Irrigator Staff that the extra expenditures to be Inourrea
in the issu.an € of this extra supplement be made through, tne
wider solicitation of advertisers, mainly from the outside*

The possibility of solioitation of congratulatory advertisements
from the residents of the Center who are willing” to do s? was
also discussed* Mr« Akiyama expressed his opinion that if the

Irrigator Is to solicit advertisements from the residents that
such“advertisements be made unifotm in rates as well as in

spacer After further discussions” Mr? Horluchi moved# seconded
by Mre K Hara and unanimously passed, that the Board of D1

rectors sanction and give 1ts approval to ths Irrigator Staff on
the publicat ion of the second anniversary supplement»

At this time, the Secretary added to his previous report that _
of the telephone conversation he had had*with Mr* Barrott perti
nent to the sev/ing project* According to Mr* Barrott, the pos_
sibility of our Cooperative acquiring the space and necessary
equipment from the Authority has become practicalxy mxil« Mr«
Barrhowever, has promised, the Secretary that he would further

exg ore other o&armels of possibility and will communioate any
future development to us

The resignation of Mpt&Hayashi, as Treasurer™ was presented to
the Boarde Mr ¢ Hayashl explained that although he 1is contera-
plat ing leaving the Center for _ a month.ls duratior™ his future
plans™ as yet is very indefinite® He would very* much like to
leave his position with assurance of a capable suocossor so that
he could sever his conneotion from the Cooperative with his
conscience at rest 9 After much discussion. Mr Takei movess,
seconded bg ¥ir, K® Hara, that the disposition of the above re-
signation be left in the hands of the Personnel Committee:

(1) to request reconsideration of his resignation with tho

understandin% that he remain as the Treasurer and take
one month*s leave of absencee

(@ In failing to receive acquiesanoe from Mr* Hayashi that
the Committee make proper disposition of the oasee

The above motion was passed unanimously.

The written resignation of Mr. Yamaguchi, Research Officer, was
resented for the B ardl!s consideration* Mr. Ota moved, seconded

y Mr# Takei that the above resignation be acceptede & was
passed vaith no dissenting voice*

Tho op6éD?at3,;hb X poport wa,a mad® by Mp # Hstste” Genopal MQtiQgoi™#



The substance of the report included:

,1# The 1issuance of the rules and regulations pertinent to
the operational procedure*

2* The establishment of weekly meetings of the head buyers
together v/ith the sales managers in both general merchant
dise and the dry goods department«

3* The purchases of desks anc3 chairs»

4+ The distribution or special awards to employees as esta-
blished by the Board*

5# The report of negotiations with Mr™ Schwinn, manager of
bus depot, CDnoerning the receiving of the 10™ commission
on the tickets sold on the bus®

6* The settlement on the lost watch belonging to Miss Shlmanaka
v;ith the payment of |20,00*

7+ The Fipst issuance of th.e Co™op News 111 Japanese*

8# Purchases of extra lumber to construct adaitional balcoqy
in the warehouse”

9* The employment of an extra carpenter to specialize in the
making Df wooden toys for retail at the stores. He stated,
however, that at present so many regaisit ions for altera-
tion ax3 carpentry have accumulated that all of the car-
penters are working on the construction of these necessary
alteration* He also stressed the cjemand on the part of
the residents for the sale of toys and if the Board approves
tile establishment of the toy making department, one of the
8a%ﬁ%pteps wouid bO assigned specially In, making the toys

10* Negotiations of rentin% a_Iarﬂe commercial type of caolins
unit for storage of milk in the Ad Apea Store*

on 8 Qnd 9f the manaﬂer stated that at pre-
sent m order to purchase cigarettes, we had to return emotv

nSCfssit™ ir® OUr , vjdinS f r atra apa * La
"great ] ) )
tiae to(XPAIFEY PedsPrglipre defing ' payrehEr a @y
FEsaleg StRigd the, A gzn ivm 4 e OG iRy pA20Q”
c-aoling unit wherebv a commercial type
and to have the Cairioaaian loat-PDncl3*nPe” n Area Canteen

Public Liability insurance expiring June 30# 1945#
2- Fire Insurance on Plxea Assets spiring July 8, 1947.

3. Automobile Liability Insurance expiring February 3, 1945*
4. interior Messenger Rabbory Imuranco aspiring NDvembor

Se e ndise & Supply 1113



9, Safe Burglary Insurance expiring Noveniber 1944*

7# Standard Automobile Pollcy-International Plok-up & Chevro-
let Panel against fire, theft, windstorm expiring February

5, 1945*
8# Outside Robbery Insurance expiring August 23 1945#

In the matter of Surety Bond, previously the former Secretary,
I'rt Saaakl. had reported that we are temporarily oovered# How
ever. Mr» Hatate hac3 found no record of either the policy or the
written confirmation of that temporary coverage*

The entire above report by the General Manager was approved*

In the view _ the heavy additiDnal resp:msibiliLty shouldered
by llra Hayashi in the past as Acting General Manager. Mr e Oka-
da presented a resolution offering_ vote of thanks”t of the
Board f3r blr%Hayashi *s extra service rendered to the Odoperas
tive and to transmit the same td him# The resDlutlDn was as

follows:
—RESOLUTION—

HVVHEREAS, t}heG:>)perativeiaadbeenwith)ut;thepersDn)fGen_
eral Manager* 1* some 9 duratiDn in the past yearf .an<5

nWHEREAS, the Treasurer, Mr# T* T« Hayashi, has had accepted
unflinchinng the "ded duties Df this pDsitiDn in an actin
capacity above and beyond the call of his narmal resooiisibill-
ties for the gD d an<3 beat interest Df the Cdoperative”™ and

AVIJEREAS, during the whole length Df thoa© _many months his _
tmselfish and indexatigable efforts had materially contributeci
toward the smDDth ana efficient functiDn of the management and
ta the successful fulfillment Df his extra respDnsibrlities, ana

WHEREjft3<» the Board Df Directors being dosirsus of giving
due recDgniti”n and express its wholehe”pted appreciation for
the above meritorldus services rendered,

i t y unanimouslg;resolved that a
V31 eu D? JxN2n" 7?2 * i the Board 3f Directors, for_and
-n behalf Df the membership as a whDle™ be submitted Mr# T# T.

;-.-ayashi, the Treasurer”™ far his indefatigable services and co-
Jjperatian rendered to our Cooperative as Acting general Managerff

mruslye £ w s s seconded by His™ Horittohi and passed uuiani-

There being no further business to tranaaot f \ir * Ota
aeoDnded by Mr* Take!, that tha BUi&fcim be ;qjraraeciJt The mo6t-
ing wae a<3j:>urjaed at p, m*

Secretary

tested to:

Chairman






BOARL OF DIRECTORS
MINUTES OP 1 TIlla
August 24, 1944--Hecreation Hall f2Z

The regular meeting was called to order by president Hikida at
1:55 p.m.

All Board members were present with the exception of Mr. Okad )
Mr. Takeuohi, and Mr. K* Hara. Others present were Messrs* Hayashi
Hatate, Riohard Hayashi and Urakawa.

The minutes of tne previous meeting were read by the Secretary and
stood approved as read* "

The TreasurerTs report was given by Ur* Hayashi as follows;

Bank Balance August S5th........... . ........... $ 28,882.73
l;eiD sit, August 7th to August 19th ............. 87,976.23
$11b,656.90
Checks Issued for Payment
August Tda, to August 19th ... $ 27,403.35
Checics Issue% for Cashing FHnd
August 7th to August 19th ... 48,100+ 00 A 75A5 3.AG
|~41,£ 55.61
Cash on Hand, August 19th k 11,561.00
ATs,91b7 r
Checks Held for Collection | 8r530* 76
Liability on Hunt Annual ....... 1.04
Accounts Payable ............ ; 13,760.90
J 28,282.70
| mr

-Ir. Hayashi pointed oat that the cash balance in the bank as of
today as indicated in his report has shown a gradual increase
over the cash balance shown after the completion of payments of
the patronage refund and i1s an indication of the early return of
the same to normalcy. Mr. Hikida questioned as to whether the
parebases contracted daring the Market week in Salt iiake Gity are
included in the accounts payable amount of |13,760.90. Mr, Ha-
Nashi replied that very little of the contracted purchases had
been received to date and the accounts payable as shown in his
report includes ver™ littlo of i1t. The entire Treasurerrs re-
port as given was approved.

At this time, Mr. Hayashi explained to the Board the delay in fur-
nishing tho Board members the operation ststom. s ano tno balanco
sheets for the months of Jano and July dac to tno fact tnat our
Chief Accountant had bereavoment witiain his family ana has been
absent from his duty for some timee He rogaostod the anocrstanc-
ing and patience of the Board mombors pertinent to tho abovo
mattor and promised that such statements will bo furnished to

thorn at the earliest dato possible, Althoagia tile statements, Mr.
Hayashi continued, had not boen -ororjared for torosontation ho
estimated that the Jaly inventory will show a docroaso of ap-
proximately 80,000 bolow tho inventory wc havo been carrying in
tiae previous month.

The Secrotary read into the minutes letter roooivod from Mr. Bar -
rett, tho Project Attornoy, pertinent to tho SecretaryTs requesi
for application by the Cooperative to be placed on the exemption
status and relief from payment of Federal as well as State unem-
ployment compensation contributions. The letter was as follows:

Jin your letter of August 1 you ask whether rf have received
word concerning the ruling of the Federal and State departments
concerning anemploymont compensation contribution. It was nooes-
sary to tako this matter up with Washington and final ruling has
not yet come in. You will be advised promptly upon recGipt. f



2he Executive Secretary requested the Board *s decision on_the mat-
ter of the proper disposition of Administration Area Section of
Appointed Porsonnol Members of tho Cooperative relative to tho
somi-annual elections of tho Board of directors Ho oxplainod
that wg have at the present some 20 odd Caaoasian members who
compose one unit of membership akin/to unit of mombGrship in each
block. These Caaoasian members as a unit mombership aro accord-
ing to the By-Laws, daly entitled to nominate a candidate of their
own for the Board of directorship as well as "t vote for tho somi-
annual general as well as run-off elections. Tho gaestion arises
as to which soction this unit of mombership of tho A& Area bo in-
corporated . It was also the Secretaryls opinion that such unit

of membership be incorporated and made a "cart of either Section I
or Section 17, based upon tho geographical nearness of it to
either of those sections.

After mucli discussion, Mr. ”“orimizu moved, seconded by Mr. Hori-
achi, that since the comparative proximity of Ad Area is to Sec-
tion 1V and that section being also composed of 4™ blocks, Ad
Area unit be incorporated and bo madg a part of Section 1/ Thif
notion was carried with Messrs* Ota and Take! casting the only
two dissenting votes.

Jhe Secretary also brought to tho Boardfs attention the fact that
in Soction and VI, the recent semi-annual election wore held
installing two now directors each# It may be presumed that all
foar of these lireotors are to serve for the fall term of one
year. The Ey-Laws on eleotion stipulate that at each semi-annual
elections ono-half of tile Board members, namely seven in number,
are to bo elected. However, at this time, nine were olccted due
to another stipulation of oar By-Laws andor Section 4 of Article
VI whioh limits that ,A director appointed by the Board shall
sorve until tho next regular eleotion only*1 |If both of the nowly
elected members in Soction Il and VI are to serve fall one year
terms, the re31111 would be that in those sections there could bo
no fatare somi-annual olections bat ono annual election each.

This, the Secretary pointed out, is directly contrary to the
stipulation of the By-Laws itself, and he requested that tho Board
adopt a resolution certifying the member having received tho
larger votes to serve the fall one-year term and tho second to
servr, the six months of the unoxpired term of the resigned Board
members. Mr. Horiachi moved, seconded by Mr* B. Hara, and re-
solved that in this instance and in future cases where both mem-
bers of any section arc to bo elected tho one of tho two cerDifi r
elected members who had received the higher number of votc3 cast
in those elections shall serve the full one year term and the
other to serve the six months unexpired term of the Board memberO
who were replaced. This resolution was adopted unanimously*

Chairman Mr. Hikida at this time brought to the gonsideration of
tho Board a request by Mr. Tak aori representing the 7/arehoas®
workers. The request was that the warehouse employees ha3 ar-
ranged to hold a farewell party for the departing hoaG Layer, Mi-.
Salto ? that night within the v/areiioaso* However, due to the re-
cent unpleasant incidents, the Greaeral Manager had definitely
prohibited the employees 1 use of the warohoase for such occasions*
S.incG the party is all arranged for tonigJat, i1t was too late for
the warehouse crew to make other arrangement elsowhere. He ?/i*h.od
the Boards.social consent to hold this party in the warehouse

this occasion* Mr. Morimizu. moved, seconded by Mr. Horiuchi,

for this one occasion only and provided that dr ~ Hayasiii from the '
nain office toe present at that party, this farewell party for My.
Saito will be permitted. This consent was unanimously given.

Pertinent to the problem of the Senior Personnel Officer, who,

due to illness, has been absent for many weeks, Mr* Morimizu fn

behalf of tho Personnel and Membership Committee reported that

ho had contacted Mr. Yoshida to ascertain his immediate intentions,

Tilo answer brought by him was to the effect that Mr* Yoshida,

sinoo ho has been associated with the Oooporativo for sach a loag

length of time, was very reluctant to ever his connections and

if possible, he would like to oome baok to his positior® Ho had

gone to the hospital previously and had an J-ray taken aud to 1is

host belief, the result will indicate that his 1llnoss is net

3everdas to exclude him from doing any future vork,. llow -rer?

rosull; will "o known probably, this coming Friday and if the oxte.a
his i1llness is foand necessary for him to sover his conneotj on.j,



., shall tender his resignation.

Jr. Hiohard Hayashi, oar new Assistant Greneral Manager, was intro-

daced

to the Board members by Mr. Hatate.

Mr. Hatate gave the following Manager” operational report

X,

2,

3*

4*

Appointment of the new Assistant Gronoral Manager in ohargo
of administrative and sorvioos.

Now covorago of employ s and officers with, surety 1ind.

Hg explained that the Taylor A*noy in Twin Falls had of-
ferred two kinds of surety bonds--one, the primary position
coverage and two, the primary oommorcial blanket covorago
for 110,000. That means, Mr. Hatate oontinaed,”that in tho
case of position bond, oach offioor and koy positioned por-
sonnol will be oovored to the fall amount of ¢10,000 sopa-
ratoly, wherggs the primary commercial blanket covorago”
v/ould insure oach and all employees within the Gooporativo
at the blanket suwn of

After much consultation held within the management, we ha”
decided that the primary commercial blunkot overage woulc-
be safficiont for oar purpose, and at prosont, we are covex
by the same. Mr* Hatate farther stated that inclading tho
insurances covered as por 1iis previous report, the Coopera-
tive 1s today fully covered and insured in oaoh and al
categories of insurances,

Rsoort on tho disposition of the milk delivery in A Area
Canteen ana also the oolloction of the major part of tho

delinquencies in the payment of tho milk dolivcred to tho
Caucasians.

He statoa that in lieu of the promised one large typo com-
morcial cooling unit for tho storage of milk, the WRA had
temﬁorarily loaned us two small family typo ico boxes.

Milk 1s not at present delivered to tlie apartments* Those
are kept in tho aforo-mentioned i1co boxos and tho patrons
arc requested to come to the store for thoir milk.

The nocossity of the Cooperative acquiring extra bioyclos
for the messengers*

Ho stated that sinco the new school carriculum noOGSSit-i1t-
ing all high school students to attend morning classes

to tho shortage of teachers, wg aro minus the services cf
messengers in the morning* At the samo time, tho messeng -
work, ospeoially in the dolivoring of telegrams, had in-
creased perceptivoly and at present wo aro resorting t)
making aso of oar morchandiso Gontrollor as a m ,sponger ir
the morning.

On top “f 1t, the bicycles that we possess are mure jt 1c

in the process of repairing constantly and tho nood of

extra bicycles are very acute. Hg v/ished the Board Ts aath W
rization in thG acquisition of needed numbor of bicycles,
1"he priority rating to parchaso the same hud been alrondy
taken care of by the mahagemonti

The problem of the ga oline allotments*

The manager road the memorandum from Mr* T* Hori afifiresseS
to hila pertinent to the usage of gasoline by tho Ford* The
memorandum was as follows

_ HTho Ford has been using more than its allotment of gaso-
Xino and we havo boen drawing from the allotment for the
International an<8 Chevrolet.

MIn order to cbtain an increased allotment it 1S neoos-
sary that tho Ford be converto<3 into a trucl® However,
taking into oonsicloration the prosont condition Jf the Forel,
I boliovo that i1t is unwise to spend additional money to
repair tho oar. Instead of coverting it into a track, |
reoammead that wo trade in the Farfi for another truoirs’



F la 1S all3tQd gallons of gasoline
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8 chine?1 fJr aathjrizati)n of Pachasing pries marking raa-

I'r. Hatate explained that such a machine coil be aegaired
N NrfshLefsM r? - - -
9, tiyG pUCati)n fjr bettGr prijrit” ratinS oar Gojpera-
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Boise rclativo tj the above mattor. 011100 m
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3  Tho price marking maoiiino,
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’EHS Boaro of L|rectjrs for %h eir docis



) that oar erstwhile watch repairer, Mr, Ho-
shice, nac mado a fall settlement on a w?.tch lost belonsins to
oar patron. Although this had no bearing apon the Cooperative

.. urd aCtfa aS an inte”ecljary and_had impressed Mr
Hoshicio of his cxcra3|vo respon3|8|||t¥ In_tnis gase. ?%e “bovc
.sc nec, boon amicably settled by Mr* Hoshide by forwardine to

thu wner a now watch similar to tho one tiaat had been lost,

Mr. HatQte brought to the attention”f the Board that ho had dis-
Geporative had heen paying tool rental of #5.00
GaGh”™to tho watoh repairers in Shop”Uo.12, whereas the vmtoh
repairer in Shjp No. 30, namely Mr. Kikachi, had boon Daid at
tho rato of ~7. 0 p r month, Hg statod that ho had attempted to
-Avn )V?r . mot’wo this discroRQn%y. In contacting Llr.
Kikaém, it*v/as loarnod that Mr. Kikachi daos not know v/hy ho hecl
boon”“rooGiving greater rental than his associates. However,
Mr. ~.uiuclii “mentionod that his t Jls aro nuro valuable and thev
are ased anc kopt in tho shop itself, thereby ranning greater
risk for”loss and“damages, The jthor associatos in Shop #12
keep their tojls in their own apartmonts. Mr, Hatato ingaired
re.t5¢ for B0l ibne-Re A 1o614. P ARROHREER &9sSSsion ™o
c™nsonsas of tho Board was that a farther dotailocl invostigation

r = ~
Thoro baing no further business to transact, Mr. Ota mover}, soc-
was aa?u”ca ™ 4 35hp?m!hG b ad”)arnGd* The mooting

Secretary

Attestocl to

Chai rman



JOINT BOARD OP DIRECTORS
MINUTES OP MEETING.
A u g 44—Council Office

The joint Board of Directors meeting was called to order by
Chairman, Mre Hikida, a 1:50 m*

The roll call of both the incoming and the outgoing Board mem-
bers was taken by the Secretary* Al members were present with
the exception of Mp Okamura who was a late arrival and Messrs,
Akiyama and Takeuchi who v/©pe absents

The minutes of the previous meeting were read by the Secretary
and was approved with the following corrections

Page 4P third paragraph from the bottom, of the originali
mimeographed copy*--pertinent to the purchases of bicycles”®
tiie WDrcJs 'fnecessary numberl, be substituted with the word
StV70iS «

Page 1 ,third paragraph from the bottom” last sentenoe-~the
term Horevious monthf be substituted with the terra "month
of MayVf

The Chairman, Mre Hikidamad© reports to the joint meeting some
of the pending matters to be referred for future considerations
and decisions by the new Board* In substanoe, they were:

1_Establishment of sewing project*

2,Problem of the issuance of stamp books to patrons and non-
memb ers «

3 Rental of larger space for main office#
Ths manufacture and sale of wooden tnys.>

s Application on exemption status from State and Federal
unemp opent compensation con ribut ions p

6 Replacements of ker—positioned employees*

7 Jewelry tool rental problem”

Pertinent to the problem of personnel, Mr, Hatate, in behalf of
the Personnel Committee, reported that he had contacted Mr K#
Kara conveying the r-eques of the Personnel Committee to ascer”
tain the availab™-lity of Mr K9 Hara for the position of the
Treasurer At first, Mr* K# Hara was reluctant to accept suoh
heavy responsibility* He felt, however™ that he was not un-
mindful of and coaid not reject off-hand the confidence and
trust that «the Personnel Committeo afforded him in this offer
and he requested further time for conslderation™ In recontact-
ing him again a few days later Mr, Hara Indicated his willing-
ness to accept this pcssi "Howeverg since he 1s at present
working”™ he oould not take this p~dition "intil he has found a
person to replace him.  Ur 9 Hara wished av/eek or ten days in
wxiloh time to find replaoement

Mp,, Hatate also reported that order has already been placed for
two bicycles as well as for the prioe-marking machine, and pro-
somed that they will be forthcoming In the very near faturee

At this time, the Executive Secretary reaci into the minutes a
letter dated August 25,1944, reoeivea from Mr. Beltt, Community

Enterprise Adviser of the Business Service Office in New York,
eﬁﬁinent to tho problems of liquidation* The letter waa as
ollows

To: All General Managers and Boards of Directors of
Center Cooperatives

Subjeofi: Liquidations

* Although at present there are no plans for closing any
relocation oenters in the near future, nevertheless It is timo-
ly for all Center Cooperatives to look forward to and to be pro-
pared for liquiaation when the -time comes*



H#E have so far had the experience of the liquidation

_ only on" Cente _ Oooperative, namely Jerome As disol&sed bv
rigupeS released in~the oombined operating statement fop Ju.ne
i _ MOooP5ra™-ve sustained _a liquidation loss of 115.275*44*
Or this ainount ~10,391*35 was sufitained in operating losses
inEfRGeAe 3 340Rg, s 1¥ENk BN ES4LelRY Sl 20Rrage "Rt er
centers”® %o even oonsiderably greater liquida-cion losses may be
expected Tor larger Cooperatives

In view of the above™ too much c-mphaiis cannot be
-aoef keeping stooks clean of slow*moving and dead stocks*

y@é’ﬁ%%h%%e%omd also be reduced to a twelve (12) times a

3 nanager§ "8N8 BoardY LS rSEEBRS S0R- LNy TREGPe PY L S OO

carrjr_. ut the above recommendation to protect your Coopera”
against excessive liquidation losses

Some Center”~Cooperatives have already appointed c m~

Bec oS4 181 kS BBLPRVRS o Ry JpEETUCTi T ¢ later

Respectfully yours,

(SIGKED) Charles Me Beltt
Community Enterprises Adviser
Business Service Office

"Lrtternl*ghrA™ tha™ “he_sUSgestions contained in the above
N A a eat deal of fOO3 1 thought to the new

action Tl T am this matter should be disoassod and some
:,ngs N ~ deemea necessary, be taken at the future Board meet-

There being no further business to transact, }W9 K* Hara movo-1i
nd seconded by Mr B9 Hara that the outgoing Board be of*fio™lIlv

THE ORGANIZATIONAL MEETING OP THE NeY/ BOARD

Mr. ki@ 1 votes
Mi?e T £BiboPEL 4 V t0S
Mpg Fujxx 2 3 votes
Ar 1
J f =

TmilioclXia VOot03
Mr Hayasaka —5 votes



...?E Tambara was elected Vioe-Presidenfc a

Mr 9 Chikata moved, seconded by Mr s Okada, that the present Trea-
surer and- Executive Secretaryf namely Mre Hayashi and Mr ™ Ura*"
1ia/a respective y be re-elected far the coming temn, This 1D
tlon was unanimously carried

The Sewetary pointed out to the Board that the By-Laws pro-
vides that the Board of Dlreotai*" shall meet at least once a
mouthy However, tlie preoealng Joard deemed It n0OO6ssary that
they tv/ioe monthlya He p~auiested the new Boardls deci**
sion as to the number of meet:ln ':rhoy s-hoair have regularly©
Mr* Okada moved 2econded I™ Mr & MarImisu + at the regular mee ...
ing3 of the Board be twice a months Weanes™ay-- 7? the first
and third fal.l W ei: of eatiil moi“*hc TIMls mot icn was also anaril-
rnoasly appr 3ved

At this timdr the Chairman introdHoed om? new Board members and
als 3 the management personnsl to the Boards

The questlon of the Standing Committees was brought 10 the
foreO The Secretary explained the“duties of eaoh c-ommittee os
existed In he previous Boardo Mr @ Hayasaka surgestied >
Audioing be mode a separate committee Tfrom that cC.f the Finame,
Investment, am Auditing Commictee for the reason that the aadi;
mg of the books Itself is a major task and that one special
¢ oniay.ceG a all times be assigned to 1t M}? Hatatqo g Jr7ess8:
Infok th.at tAQ comm3.tt 6~ In finanoe antonmt?.Gcrildy st

deal 5.a GUcilting of the books and vice* versa™ and ewij.” If the

i e conmittOes be established”, their fjjiotions will
w,ui.n-to .y bo merged into one Mr Hajrasaka marntained an

—e 1 .2 the ahove by stating that the very nature
.iv, ¥h3 fimction cf the qplnanceyo mmj,tge© Wlt“ not %e*sml ar

; craCher. }e opposite e the func ions of the auditingo

tndS it w?s nPwvec3 U= Chil§ata_ and sech
pas nimibep of coinmittees
rf mPnualnt:(3 the Board, fee”™s the necessity of any modi~
ingavD tesf adaition* This motio” carried, with no Assent.
bAfauthu”r®?~m?ned fna secon(2e” by Ota tiiat the Secretary

S o«Mr ,td ana uhe Secretary was so instructec3,

aave, tiSements

w - —_ —_ N

gelf“ he : U te =VLr= 'A 13 P -

apartment, is actually a e e copy to eaoh
_memb < f AV ? al?st bGchel_ whO

saying that in the bachelor aD-VtmL”~1U?hrat ea the ~oint by

members and yet r e C e d e severfll CO“0OP

personal hop”™that the BoSd ?nd.he 2tre”ed his?

that each of~these bachel rmembera be able”~rieceivfaff s

members residing in bachsl mlv ne the bachelor

aistributeci by theSBlock_Delegates™"ftPhS# Snd that SUch CCPle
oarrxed without any dissenting voitl/ » ab Ve motlpn Was

Attested tD
Secretary

Chairanon



SPECIAL MEETING OP THE BOARD OP DIRECTORS
September 13, 1944--Council Chamber

The special meeting of the Board of Directors was called to order
by Chairman, Mr* Hikida, at 1:50 m*

The roll call was tdcen by the Secreta ry and all Board members
were present with the exception of the following absentees
Messrs» Okada, Oiye, Hayasaka, and Okamurae

The Chairman requested that since this is a special Board meeting
the reading of the minutes af the Board meeting be dispensed

Mrt Fikida stated that the Irrigator staff had requested to him
tho authorization Dn increasing the second anniversary issue
fmm 2 pages to 24 pagese Since such an increase would nat-
urai-1y bring abaut changes 1in the prior estimation of the pub-
"licatiDn cost, Mr# Hikida thought it best to call this special
«es..adn end have the Board act upon ite

Th© Chairman requested Mr* Jack Yamaguchi, the Business Manager
rx ths Irrigatox to present to the Board the rrigator*s new
proposal. The substance of Mre Yamaguchi *3 report on their
praoasal were as follows ;

APPROXIMATE COST OF PUBLICATION

57000 copies of 24 pages Irpigat 993
Cost of Pictures and Engravings 225 *00
Approximate cast Df trip fares 50,00

Approximate cost of stamps by e”“tra 21 overseas
6¢ domest'c* Total XX e ecccccccccccccccce 7©,O©
Tota appr0X|mate COStT eeeee* eecceccccccccccccee

APPROXIMATE INCOME

1282 column inches of English Ads &l O
1,000 extra orders Df copies at 15jM.«eee**ese io ©
Approximate income of ads fpom Japanese section &’go
Approximate extra charges receivable from A#P** c O
Total approximate i n C 0 m e ° | or Cg>--
Total Collecti3ns an ads receive”™ Trom residents” éae.d\@
Grand total income ArT T

/
Total estimated net iINCOMEsesosessosesssrsssorssonns 423 00

iaf yamaguohi added that based upon the former proposal of 20
epages the space allDted for ads were 1,282 cDlumn inches or
equal to 40 of total surface spaces However, without further
increase in the ads, increasing the pages tD the ads will
oooupy 35¢ of the total available siorfaoe space with 1% -jf the
total area taken over by cuts and engravingse

The total estimated incDmes from ads, namely the sum of $901 00,
were solicited by btm with the idea of* meeting the putlication
costs and. expenses 100 Dn the "basis 3f 20 pages supplement » |If
the 24 page -issue be approved by the Baard, larger portion

of the advertising crmtritmtions solicited thpDughDUt the camp
residents, which totals to date $860.00, must be utilized tr
meet the deficit to lie incurred, although in the final analysis
we still would be on the credit column approximately $423d O»

W haV”s, Yamaguchi would like to have the Board clearly imdersta-r
is that in authorizing the increase In pages the business staff
wsuld have to resDrt to use large part af the colleotion reaeivc.
fram the camp residents to make both ends meet «

Lirb Yamaguchi further stated that in requesting thxc 1ncrea”™o
P~rges the ediooriol staff is primarily cDncerned with tlis
thought that an anniversary Issue 3f this nature is ' pro 4ect Lh



can not be produced as often as one wishes, like Sunday 1issues
and, m the light of war developments in Europe, this may be the
last opportunity for as to enjoy such a supplement. It is also
the staff s primary thought that they would like to devote their
entire energy to make this the best supplement possible within
their power.

Difuasfionf~folLowed# moved that the Board of Lirectora
authorize the Irrigator to increase their contemplated second

anniversary edition from 20 pages to 24 pages. The above motion
was seconded by Mr. Takei and thereafter unanimously approved.

kir. Yamaguchi next—presented tb- the”BDard”S' “onsideration and

tnB Eng}lsh seetioa* 6u|tze0fof:L suc%‘loaﬁpa w%os téeta{nserte%eln
columns wide by 12 |nches*

After studying tha rough layout of the proposed ad Mr. Takeuchi
expressed his opinion that, instead of the picture of the Board

some other action Picture . Co-op be put in
and that the Board of director's picture be inserted in the news
section proper and be made a part of the Co-op articles or pages.
Mr. 17uua laovad, seconded by Mr. Takeachi, that with the excep-
tion of replacing the Board of lireotoral ongraviuK one of
some otner aotid>n pictures of the ”~o-op, the layout of the ad as
presented _by Mr. Yamaguchl be approved. The above motion was
also unanimously approved*

At this Mr* T«zuma, Assistant General Manager, requested the

+"at he, “e «iven the floor. Although this 1is a special
board meeting called upon solely for the purpose of acting upon

the BoarfaisrveryaurtettthS matter hQ Wwottld to present to
He continued that for sometime in the past the controversy of
has PreciPitated on the subject of pur-
2 th ) insoles* In order  clar y the situaUon
f1al? n mutual i1nt6rest of maintaining fam-
iH ,"kt?,4he” " ated™JO the Board that th® buyers definitely were
Ms matJer ana that General Manager did not, or
J Wn*initiative in disreSard for the buyer jurladlctlon
bad I» at) ve purchases. The entire picture

n dist?rte” dre to " caused by the misunderstandings all
and also due to the lack of coordination between

ay
Tne parties consummating this transaction.

L ¢ inaed _ relate in detail, step by step, the actual
inoiaents and transactions as occurred. He also pointed out, to
* ate-,7hev?0int of *s”e”standing, that he himself, for _
inGJP1”ca”™ ejreason. believed that the entire merchandise

5u 5a™ } od on consig”ent basis. Subsequently he_had dis-
covered that this was not the case and he had found that in the

<rig” al 2 nversation between ourselves and the owner of the mer-
33a i1s”t e p~r”nase priCe T the merchandise were also agreed
pie “?sis of 5. a dozen and that our Co-op will purchase on

thn 1"s0les40f smaller and appropriate sizes. Amon%
N shipment received there were approximately 65 dozen o
iz WViClh Wor once t the owner and subsequently
3 Were r Qeived by as on consignment.
naf 1f00 d ~which oame 1in later containin PprOX|mately
1,3 dozen wore roceivod by him, and Mr. Tazuma, still under the

misapprehension of that time that the entire merchandise were to

g had h|@§elf caused to be 1issued the
recelp on tho above as consignment.

r?X5tea to the Boards edification by

Measrsr &le
wiahe™it Yazuriha- Mr. Yuzurilia, the buyer,
® Wa$S in regard to the above
1 /\ N 1 o M N
Sth and to hageatHgHa%rgﬁggopggS hlsthéngén%that th?Xsfg%ég &ﬁ

re"?rdin® the details of the actual purchase ”O0O*

nr? ~abnject MP55¥£9ur|HQ‘%%dfRﬂdi8$atUF }gpeaggeW%giﬁgar%ﬁghS%ant-

Ol m3 les the owner possessed. Neithor “id. h specify Vvha?



portlDn of such xaouebandises that the Co-op contemplated purchas-
ing D3 any Dthtx* details there of*

Mr* Hatate iInterjected that the paint controversy 1is nst how
much the Caoperative had purchased but an the issue afwhD iaad made
the purchase* AooDPding tD the arguments presented in the last
Board meeting the implicatiDn was clearly made that it was the
General Manager himself who had, going aver the head of the buy-
ops with. nD cDiisultation whatever with them iiad o o n s 8
the above purchase* Therfore as far as Mr* Hafcate is conoernea.
and since from all the explanatiDn furnished at this meeting in-
diofiite, that the former implied charges are groundless, that the
Boar@ of Directors be made clearly aware that it was not the
General Ma na%er wha had made the purchase, but by the buying de-
partmant Df the GD-op who had done so-

Mr * Tazuma reaffirmed the above statement of Mr# Hatate and be**
seeched the Board tD set its mind at rest and bring td an end
this controversy for the beet interest of unity within the Cd-
operativee

Mr» Tazuma further stated that 1t is his recommendation that our
CoDperative accept and purchase 50¢ of the merchandise and also
promise the owner that we would (M everything innout power to
try to sell the rest Df the 50¢ to Dther centers and stares far
ths ownere |If the Board is agreeable, tD his recommendation $

Ta zuma would contact the owner and present this proposition
td him for his understanding and consentes Afterfurther diso-us-
sion Mr« etia moved to accept Mr* Tazumafs propDaition In the
settlement Df the merchandise and tD authorize Mr * Tazuma to
act in behalf or the Cooperative and tD negotiate with the Dwn*»
er in getting rid Df the above merchandise in the manner as out
line(3 by Mr« Tazuma” recommendatiDn# The above niDtiDn was
sec3n<aed by Mr* Take! and unanimously carried#

stated

At this time Mr# Hatate that previously, 1in the matter of em-
ployees* surety bonds. He had reported to the Board that he
CDuld not find any written confirmation Df 15 days temporary
oaverage* At this time he would like tD report tD the Board,
and such report to be- recorded, and be made apart of this min-*
utes, that subsequently the managemant had found in our files a
letter fr™m the insU3?ance agency confirming such a coverage Df
our employees an 15 days temporary basis*

LIt Ikeda suggested that if it is feasibly the weekly Co-op nevrj
as mimeographed at present either he incorporated as a part 3f
the Japanese section of the Irri.gatDrelse be inserted inside
the regular irrigator issue in its present form. Discussion on
the o.bave subject fallowed* The consensus of the Board was

that the above matter needs further explDratiDrx and thatit will
b a I3gic task f>r the News ana EducatiDn Committee tD

dd\ve into this matter 1in the future Committee meeting,

Thsre being hd further businesscitD transact, Mr* Ota moved,
seconded by Mr # Takc-uchi that the meeting be adjDurnea* The
Chairman adjourned the meeting at 4;00

Atbested Se retapy

Chairman



BOARD OF DIRECTORS MEETING
MINUTES
September 20" 2541* - Rec* 22

The regular meeting was walledl to order by Chairman Mr Hikida at 2.00

R IX call was taken by Secretary and all members were present with the ex-
ceptioa? of Mo&Rrso Takeif Oiye? and Okamura® whe wore absent# and Messrs*
Hara ancl Takeuohib Xat© arrivalo. ,
The minutes of September 6r moeting were rea™ by the Secretary and were ap-
proved with one correction in ppge 4#paragraph 4# line Z$ of change in title
Srom nExeoutire Secretary”™ to A£38ifttant Manager**

The minutes of the special meeting of September 13# were also read by the
Secretary and stood approved as read*

Mr* Yamaguohi# Btied31038 Manager of 3rrigatof j* requested the floor* Mr#
Yamaguohi stated, that he had been called to Frcjeot; Dircietiors* ofTiee at
which time M® Stafford inquired as to whether 'i is possible to purohase
extra 29000 copies of the second anniversary issue of Hrrigator* 111 the
opinions of Mr* Stafford» he seoond anniversary issue had a great deal of
merit in presenting the true and graphic pictures uf the camp life of the
evacuated minority group to the American public and that .the Administration
would like to utilize thas© issues for distribution outside for that pur-
pose*

Mr* Stafford beliovos that it is o© of the. best public relation materials
that has 00ne out of the projeot 2f such extra copies could be made
available the Administration will guarantee the parohases of 2#000 copies*

Hr* Yamaguohi further stated that all the types for that Issue had been
broken and the only possible way to reproduce the same is by means of
photographic copies* To save oxpensss and at the same time to have auoh
oopiea sufficiently legible* he recommends that such photographic outs
b© reduced to one-half of actual size of the paper* In oibher words the
size to be contemplated will be similar to the si&d of nPacifi<s Citizen%
Mr* Yamaguohi also stated that there are Quit© a numbor of residents of
the oaniPwho aro demanding extra oopiea that the Irrigator are unable to-
furnish* If the BoaN of* Directors will avrtho isse the additional
Issuanoe# by means of photographic copy# Mr* yamaguohi feels that all to**
gather 5*000 Copies oould be disposed* Since Uv Yamaguohi had premised
Mr* Stafford an early answer he r'equests thd .Boards* consideration and
authorisation on this matter* Mr*Yamaguohi furtherstatedthathein»
tends to sell such extj*a copies at a cost sufficient only tc meet the ex*
pensos of reproduction#

After further disoussion M# Cfeikata movedik seconded by Mr* Pujii®™ that
the Board of Directors authorize appropriations not to exceed $100*00#
out of the surplus derived from the seoond anniversary issue# for the
purpose of reprinting ~S"O00 additional oopies of the same* The abov©
motionwas unanimously approved*

Mr# Yamaguohi stated that although the Board of Directorsl picture was
taken for the purpose of inserting it in the anniversary edition the time
oould not bo fouxid to have it engraved in time to meet the dead line* HO
expressed his regre to "the Board 8ud also that such a out will

be inserted in tho regular issued of the Irrigator at the first appropriate
opportunity afforded in the futur©«

At this time# Treasurer's report was made by Mr* Hayaahi*

Bank Balance September eeen} *e¥*nerteteseew) o N50*026*78
Deposit September 2nd to Sept* 1 6 t h * e« 60»X19»11
| XT5 T4NTS5TA

Cheoks issued fior payment
Sept* 2nd to Sept*16 th“ *e ook
| a7,892.75
Cheoks issued for Cashing fund
Sept# 2nd to Septt 16 28*000*00
t 65>892*75
$ 4"53sY4



B

C&sh (BL hand Sopt®16th»5 **» en«*»« *«12™%83&+00

Cheeks Held for Coll 6tion*««*5#727 3?
Liability Hunt Annual*eeeeete< 43404
Aocount P a y a b | e 688H
469.30

$ 36#e28t84
H© above report was approved as made#

HHe statemeirfcs on Co*operative operation as of July 31# were distributed
and Chairman re”ssted the Finanoo » New Ixivestment and Auditing Conunitteo
to make fuisthor study and report back to the Board at i*bs yegul&r
meeting.

The recoimnendation of the Executive and Operation Cotranittee was ned© by
Mr* Hiklda* In the matter of the resignation of Mr* Hatate» the Genrne 1
Mamger* the Executive and Operation Ccnhuaittoe unanimously recommend to
ask Mre Hatat© to rescind and withdraw his rosignation and continue in
present oapaoity*

The Executive Secretary pointed out that the ronommondation of the Executive
and Operation Committee is superflous sino®© it is the very same action that

the Board as a whole had approved at the )ast meeting and* aooording to the
Boards* direotive iij was up "to "the Executive and Opeftatioii Conunii; ©@Q to
meet with the General Manager and convey the Boards* action to him and
thereby request him to remain in present pcmttlOll » Mr Hildda stated that
the oonanlfctee did not fully oomprshand the Boards* directive and ho pro**
mised that the oommittoe will forthwith meet with the General Mamger and
convey the Boards™ ftotiot. to him Ir- the matter of Soniot* PersoxHiel
Officer Mr« Hikida reported the reaommenclation of tho Executive and
Operation Committee to the offset that the Board meke known to the

Personnel Officer in th© roplaoeme ab of B”i*ating wnployees re«*
sgonsibility and authority r Bts with_ the Personnel Officer] and

(2) the oxplcmation attached interpreting the term em.
ploymQjn.tt to mean, xtiSdynly created 9mploymOnttt# .

Mr» Takouohi expressed the advisibility of also adding another ©xplanationt®
clarifying the fact that tho Board of Directors heretofore hmd the ©xoluelv©
authoritive over the C-rating employees an™ such authority were recently
delegated to the Getseral Manager# The office 6¢ tho Sr« Personnel dffieof#
however# had never exercised any authority overO-rating positions*

Mrt Chikata,moved# seoonded by Mr* Takeuohii that in aooepting the reoormnenda™
ion of the E outive and Operation Committee# the olarifioation of the

Board policy on the following peitinent points be made kncfwn to tho

Porsomiel Officer? . ] ] ] )

) I Th© Sr™ PorsonnoX Offioey was# is# and wil* b© n _rw&|*¥ oi.r'gQu
with the exclusive responsibility and authority in the fi ids of employ
mont, replacement, and termination of ttBu rating employees wherever such
positions ajpe already approved!

2) ¢ The term “now employments™ embodied within the operatioii®l rules
and regulations issued by the General Managor, is intended to be inter*
preted and hereafter amended to read Mnhewly creatod employment }and

zjp The exclusive responsibility”™ authority# and power in
of employments replacomont™ roolassification and tefmination of all C
rating employees had at all times rested* retained# and Qxoorcised 'within
the discretions of and subject to tho appro ofl he Board of* Directors,
Such power was atoss time cloXegs-ted to the discretions of tho Genera
Manager and the Sr« Persoimol Officer™ however# at no timo wore dologated
bv tho Board of Directors to act in its bohalfi H© was never given* re«*
tained > or charged with the responsibility, authority and P°/er . 0
nCn rating employoes other than'tho legitlraato ©xorcis© enoiaiibent of nls
office in making and submitting* through tho General Manager™ his rc
coimnendations of available personnels to tho Board of Directors* The
above motion was also unanimously approved*

Mr. Fujii, at this time, expressed his opinion thafe all these lato un-
pleasant misunderstandings had been arisen due to the fact that in delegat-



ing the Boards authority to the Gonera*l rp the Board had unwittingly
placed to™ much pressure on the sho”-dors of the (roniijyal Managere At the
same time#for the smooth f*taa3ti Ks oft'ie opoiationg he believed that it is
advisable for the Board to roa&sunao suoh rc?porifiibxlities and authorities
over tho matter o C-ra im* emplcyees To this 00d he also reoommsnd that
Personnel arcl Menibership Oonunitto© take mere active hand in this fie id»
After .further disoussiony Mr Fujii moved5 seconded Mr« Tambara# that the
Board Diroctors revoke the authority delegated to th© G&H ral Manftger
at the July X4, meeting to the effect that 1 )giving disoretiomry power
to the mnager to create now ~-rating positions# 2) giving disoretion&ry
power to the management to re-classify Berating to Curating positionse

The above motion was approved with Mr# Ota casting a negative votee

11 was also niovod by Mi*» Pujx5-i> sooonded by Mr« M riTni2u# Boé&rd
empower and delegate all its 3&teh»3pity in hiring# replacing* reclassifying”
and terminating C-ra ing persoml0ls to the Personnel and Membership
Ocwimittee# The above motion was carried with 7 ayes and two nays™

Mre Ghilcata reported "to 1 Board that Mr* Cuijooufiky is coivfeenipla inp the

establishment of Vocational olass in watch repairing and when such olass

is eKtabllshed the students will be in the position to clean and to repair
0100ks mad 1 w&tohos free * chfxrg©* Mx* Cutcousky wished to ©.scertain if

the Board of Directors had eny objections if such repairs were made by the
students free of* o0 st to residents® Mra Morimisu noved that tho Bosjd
resolv®© &nd s"tato rhr't th© fio-opord'tiv® hs.A 10 objoot-ion whc/tooovst' for

the Vocational, class to furnish such repairs an barvioee Xx'ryeof charge to >
the residexitsThe above resolution was seconded by JSr Ikeda arid passed
unanimously«

Mr« HQt“e rsported that Mr Chozo Abe oorxtacted him expressing his wish
to go into Mail Ordos C:» hing busimsh The c miiift??ion kc co reooivod by
him on each of such orcStrs are ostimfted to bo and Mr™ Abe is

willing to pay 0O0lnnissior”™ of r~r order to the Co-operative in lieU
of thu Co-operative saactioni*™ 3U h onterprisoe» Mr* Abe requests
Boards3 otisiCeratlon of tho y.tov™ pioposalio Tho concensus vias that for the
Board to accept /a2 Abels proposal is to jondone and to sanction private
enterprieea 3n tho oencor Qlio tho Boaoi of Dire I? rs oflthe Co-opera*
tive ha™ nextlfer the inclination nor the Authority to sanction or reoogniR©
private enterprise* Mr« lkeda moved seconded by Mr Gta> that the

Board rojeot Mr* AbQJs proposition* The above motion was unanimously
carried«

For '"t© ssik®© o rsooros Mjc Hta'ft© wishod "to o f?1 T "th© sto-ijoiinoTit Mi**
T&ume had previously made to the Board to the effect tho,tth© ahip»
menfc of insoles were received by M*» Tazuma on 00lsigntnent™ Tho bud»
sequent investigation disclosed that the recoipt nmeno givon to the ovfner
on tho latter shipment does not stipulate that they were received by us
cn consignment*

mtote continued cnd g © the manager s roport; sts™d $ =
= yettim gg d iled inthe g ralm nd.

ise fieidr however, th© In~ntories on the dry goods had boon ©xploredt

The result of the finningsswero presonted in the minutes form of j i»c
rnamgement meeting o0i?Xih bho Dry Gooes buyer and store Managers#

TulS a ftfearlitsfconlen~” that lie
B a dcould alo be made a®aro of the necessity for such revi8i ne

, H,yaShi, As si*tant Mr! n
rc Tsujimoto is not a licensed repairor# g t toocomo an integral part
ad had learned the trado well. Ho had at present WQre that’

r and a key man within the shop. Member-

isposition of the cornice. The oormittoo was so ordered"



i

Mr* Takeuohi presented the recommendation of the Educational and News
Committee that the Board of Direaturi ti banquet for the
Irrigator Staff as a token of the SoaidslgcO O and appreciation
for th© splendid efforts &d over {iTri , hht ~rMgatioi* s't&ff had expendea
in tha issuancjo_ of th© second anuivorsoy edition of the Irrigator# Mr*
Talceuohi: & 0 informed the Board that tho staff consist of “altogether
apprcvtima-coly 20 people, including the volunteer workers, and that the
atipjisf/piria’bion of* $>>50 pQr person should be ample# Mr* Fu”ii nioved
sQcoi.ied Morimizu that the Board authorize appropriation of an
Sliaount noc "to ©xcscd NS50®00 arfc of *Q surplus dCrived fi* in "d© pub
llcation of th© second anniversayy edition to be utilized for this
1bangtue’'l T e above motion was unanimously approved* Ti to

There being no time for further considerations on other important matters
pending”™ the Chairman requested a special meeting ofthe Board this ooming
Monday at 1|30 P*m. Oho request to hold the speoiaX meeting was approved
by the Boards

The Chairman adjouri”a the meeting at 5f00 p m

Secretary

Attestecl b'/i

jhr.rnan



Co-o0f°T]j
BOARDS DIRECTS JSETING

October 18* 1944 Council Chamber
- MINUTES -

The regular Board of Diredtord meeting wa» called to orier by Chairman
Mr* Hikida at 2f00 p«m«

Roll call was taken by the Seelretary# thO quorum being present# the
following Dir Qtors absents Messrs- Thikeif 1y©> Okamurft, Fujii, and
Hetyasaka* Mr« Okada was a late arrival*

The minutes «F previous nweting was approved with a darifiation the
last Items in thO manager*s report# 9n pag0® 4# be stipulated as net
profits*

The Trsurer”s report waw given by Mr* T T* Hayashi*

Ba3ymc« September 20 1944 *< 55#166#93
Deposit Oetober 2nd to the 14th * 53#679,2a
Cheeks Issued for* Payment

Ootober 2nd to October X4th $ 28#221«99
Checks Issued for Cashing Fund
Ocfedbey 2nd to Oetober 14th 29,500*00
8,721*%99
"STTTOTTT

Cash On Hani OCt@b#r 14 *eee*eeeq #H*ee*ifffe] 9,284.90

Cash in Transit n' *~ 6,800*00
Checks Haldl fare Collection e#»en*e**e 7 532%25
Liability Hunt Annual e«*eseeenses*e 42«04
AcoountP a y a b I e * 13#176*5E

20#751*8X
$ 46,147.23

Th« Chairman inquired of the Treasurer if the mercfeiiadisea purchased
at the recsettt martest; week in Salt Lttke had been received* Mr* Ifeyftshi’
replied that to his best knowledge the only items in 311 6~ 1*63. had
been received by us*

THe Secretary reported to th© Board the follicwingj

1) iti© Associate CO©operatives of Northern California which
WO ar© si nieinb€? had r00011"tly arosndei "their Articles of 1lllcopporatioxi
whereby th© aame »f the Co-operative had been changed to ~Associate
Go-*p®©rative# Ino#tt In conjunction with the alDore amendment t© the
Articles of Inoorporation they had requested our Qipprovali an
authorizat-on # and our official approval and ratafication eof the same,
signed by tho President# M* Hikida# and himself# had been sdii'fck#

2) Pertinent to th© granting of the discontinuance of domestic
service in Tule Lake Co-operative, and siAisequent to our request to
them f T particular inforinaiiions pertinent to the gran“fcitig thereof*#

a letter had been received fr*em Mr» K* Kamiya, Executive Secretary of
the Tul© Lake Co-operative”™ informing us that the reasons motivating
the exception is as following}

~The main issue was that th© handling of suoh dcsnestio service
by the Co-op constitutes an unpleasemt situation between th™ per
sonnelfs domestio employee and the Co-op# thus create various rumors
and misunderstandings among th© residents *bcwar™ *t© cooperative*
The nature of this oarap is that a minor misunderstanding is likely t*
or*at© a grave tension and menac© the peace and order of "the camp*
Therefor©”™ on this stand point, the Board and Staff took it up with
the local official of Wb R* A* and insisted on setting a final date
to disoontinue such domestic service which finally cam©® "to under-
standing by th© W¢ R» A#M

3) A letter of thanks has been revived form Mr* K* Koda, the

President of th© Amach© Consumer#!l. Enterprise# expressing their Boards*
appreciation and thankd for "the €issi$tance that ou st ff had render©
u©1* rspreseirfca'tjive* Mr* Akira Itiaiba/ during his visit "o o™r cen ex*



mzm

At this time th© Chairman entertained discussions or questions on any
matters pertinent to and within the functions of the*Boarde Mr* Tambara

remarked that in the Balance Sheet as of August 31*1944 there is one
item listed iti wOthsr Assets” an amount of $879-24 as Federal Tax t*e»

fund claims* HO wished to as rtain i«h”~tthe natures of the taxes
on which the refunds are being s

After consultation with the accounting department* Mr* Bfetate explained
that the Federal Taxes are composed of th© following*

Refund claim on insome tax paid $69JU78

Cfeer payment of 4th quarter
Social Security 167*96
Refvrnd claim on capital stock tax 37*50
g97.24

H© following requests wer© made bjr th© General Manager:

Ihe purchase of one large scale Pairbanl”s. type for ware’
housee

Purchase of radio tube taster for radio shop*

Request by store manager to be given disoretlonary power in
cashing aH cheoka, personal or otherwise# not exceeding $25*00*

Pertinent to the first request# Mr* Hatate stated timt iiace e fcafe Hdl
no large enough to weigh shipment of fish arid other artiolefi t
larg© bullks* exact weight# could b® determined wheA such gooda are
reoeive”Nlt At the same time Mr* Hatat© stated that the scales being Msei
in General stores hM be found not very accurate and will either hav©
*to bo exchanged or else reQuire that they be taken "to Twin Palls ani b©
adjustede The consensus of the opinion was thal:tho managomdnt explore
«ii®© possibility of renting smaller type scaled for 3tor© use# since*
according to Mr# Tuzuma’s statement# they are of the antiguated typ”"
which will not stand inspection y the muni<ji|)ai inspectore Mr
Mofiiaizu moved 6118 seconded by Mr* O%a 1fdet the ins-nageti™n't be authorized
to purchase one large Fairbanks type scale for warehouses use» Tho
above motion was carried with 6 ayes™ 1 nay and 3©dissenting vote*

PerUjxeivb to request 2 the disoussti s brought forth the faot that

there is no tub© tester for rental* The past efficiencies of radi*
shop Im t&ms of profit; ond loss was alsd brought "o "the t Te sittd Mr*
Ifera advanced the opinion that i may be advantageous to he Co-opera-
tivd 'bo olose and termitiate suoh servio©* Chikata expressed his
opinicax that ixi furtherance of serviees thereof such repair shop ny
show sub sl osses in Llhe operation# the S6nric6> howevor> beixig
rendered to the residents are vital and necessary to the w&lfare of the
COBSHuniisy and th© Co- p©rafciv© should be williiig to assume ii* not 'to
euneXiorate™ the losses in operation. ,
After further discussions, Mr» Ota moved that the managemeiat be au-
Lh riz©d to pureihase a set of radio tube tester* Ui© abov© mction
was seoonded by Mr* M rimiJJU and wets approved with 6 ayes, X nay

and ene dissenting*

Per'feinexi'fc "to 'H© ro”usat ~ 3 "th© consensus fr ths Boards* opinion ws3
tha the present system of eheolc cashing is working efficiently an

to the nea™ satisfaction of the majority of the residents and see no
neoossi'fcy "to empower disore”fcjonaj'y authority to 6&ch store nmsncxglrs gs
per request* My* Tak©uohi moved# seconded by Mr* lkeda and unanimously
passed that the store managerrequest for the a/bo© discretionary

power O rejected*

At this time Mr# Okada# chairman of the Personnel and Membership Conmiittee,
re’oi*lped tha*fc he h .d OQn.t&cfcQd Hr* Hibs-i x a possible &IKI0 for

th© position of Treasurer* Mr* Hidaka expressed hia wish that he

would like to seek some employment in the Co-operative however# the
position of the Treasurer is not suitable in that he has not the proper
qualifiesat ion* Therefore, h© had expressed great reluctance to aobept
suoh import&ilb position* Mr* Ok -d& slso x*eporkCd "fdh&t Mr« K* Kara

It© previous céliclJidate*:had also been coutewted again and he believes "that
there is still a good possibility that Mr« Hara may eventually accept

thi3 position* His definite answer is being expected within few days



time*

M*# Takeuohi informally reported to the Bo™rd that the project director
had deoiled to "HqtuWat© the present C*A# staff for purpose re-.u
organization™ ThO suspension, of all activities nili take place at iih©
end of this month and consequ_entl¥ the question of exercising franchise
of the movie by 6 Ooperati 3 from the first of the Hionw

Mri Takeuohi reported that ditfitig the summer months# the CiAi trust hai
sustained a considerable loss in the movie project and in order to
ameliorate “nd meet this deficit™ negotiation nvth the pr03e6l director
are being ned© tbipermit the C*A* Trust opei-at© th© movies until such

defioi'iis are He further stated that if the Co*op haa Intention or
operating these movies they should do io without interruption so that
there would be no loss susta.i™d the renting of the projector as

well as the films e ntraeted« Mr* Hatat© expressed his opinion that
since the right an™ franchise to th© movie pi*oje<st is in the possession
of our Co-operative and thfttc. Trust kM merely sub-leased it frtta
us* when CiAi Trust disoontiny® this service the right and franchises
thereof should natiiraily be return to ow Oo-operativo% TWhether the
Co-op will continue to exercise this fipanohiae and operate the » vie

or not and yiidor what /I"rstom# is a aubjedt remaining to be discusses
"oy the Board after the* sub-leas© is actually returned to u»v

Thar© being no further matters to be discufised Mr# Jkeda™moved# and
seconded by Mr* wa® "
;) uriisd at 3i3G p»mi

Secretary

Attested by#

Chairman



SPECIAL BQAUD OF DIRECTORS MEET[
October 25# 1944 - Council Office
- Minims -

Special Board of Direotors mooting was called to order by Chairman M#
Hikida at #45 p*nx

Hio roll was ca led by the Socrotary and H© quorum was present « The
following directors v/ore absent* Messrs* Okada# Oiy© and
Okamura* Mr* Jack Chikata arrived late®

Chairman Hikida stated tha this spcsial meetiiig was called to have the
Board cjonsider and act upon two rocoimraandations of the Executive and
Operaticsns oommitteo#

The firs recommendation is he holding of a special conference of
Fodoration of Center Business Enterprise, preferably at Minidoka®
Mr* Kawasaki® the Secsi*o ciry of the S?eder - ioru has writteii o us that
ono of he Federation membors had submitted to him d sugges ion to
hold such a special conference and to have Minidoka Contor play the
host to its Mr Kawasaki has requested our reactions on the subject
matter and is also contacting with tho rest of the oontors pertinent
o the above* The singested dates of conferonco is tcntatiToly sot
from November 20th to 24th inclusively* Kie Executive and Operations
Committee is unanimous in its accord to cu™cep and join such a
conference and also receptive to the proposition that it be held in
this centere

Discussions were ontortainod by the Chairman* On being questioned as
to the relative expenses involved for holding such a oonferenoe# the
Executive Searotary explained iiuie he expenses of sending 3 or 4
representatives ofr conference in some other centor would quite ike-
Xy be 110 less than the expenses involved in playing the host here*
He also pointed out that# with such a oonferonoe$ only the travolijsg
expenses of he delmgatos are involved since the housing facilities
and the moals for all the delegates are to be provided freely of charge
"y 40O respoc'ti'VG centor Adtniixistra'fcioii*  Iti© one nacjor benefit to be
derived in plaving he host* the Secretary continued> is in affording
larger group of our Directorsj officers> and Icey-posi ion emp oyees
the persoxxal coirbac s and the actual participations in the discussions
and the solutions of many problems to be broughtifor h during th©
conference * Such actual participation is indeed woj*th while what
little additional expenses might be necessary*

Mr* Chikata emphatically conourred to the above opinion and vigorously
stressed that such a oonforence held iti Minidoka will stimuli.to a
shot in the arm necessary to arouse—*comnon interest of tho members#

After further discussion, Mm» Chikata moved# seconded by

Takeuohi9 that the Board accept tho recommendation of Exeautiv® and
Operation C mmi*bt€d to the effect that the Board authorize and m_
powor Federation Secretary falling tho special conferendQ of Fed-
oration of Center Business Enterprises and that the Minidoka is
willing to act as host to such a conference* The aboVo motion was
unanimously carried*

At this time Chairman Mr* Hikida introduced to the Board members our
now addition™ Mr« Rex Yamashlta® Research Officer*

Tho sooond rec !'mnGndaidon oi* the Executive arid Operation Committoo™
Mr* Hikida reported™ is that the Minidoka Co-operative oxoroiso its
franchise and take over he movie program from the Community Activities
Trus beginning November i* The question of the movie franchise had a-
rison duo to "tho recQirb docision o* Project Director for tiho
purpose of reorganization > tho present sot up of Community Activities
vill be temporarily suspended gs of October 31> and that thereafter*
under no oiroumstt»noos tho Comimity Activitios or its Trusc be

mitted to operate tho movio projocto Tho Chairman rc4ucstod Mr«
Takeuchl to explain further in detail tho situation oxistant in the
Community Activities set up



detail reports was made by Mra Takouohi and in it he included the
following financial statements of the Trusti

ILSE IS

B-XIcino® 276 58
Gash on Hand

MWHO© RCCBip s " 1p»00™Eco | 75t060

Central Fuiid »e«««e>g»eese * 25000

Ai*G. B Fund 17«60
Apoo. A Fund 9,55
P» A« System Peru ee««««™«  14*00
Pe ty Cash 3*44
Softball Sales »*e*»«»«e» 57.00
C *op Stamps < eesccece 20*00
22119
Movie Equipment
S Movie Screens e« «*e « 120<00
12 New Projector Lamps <= 49080
5 Used Projeo @ Lamps 5*00
Curtains & Shades *««e .  30»00
Tickets (new) “o«» >**(. 45*00 estimated
Tiokets (students)
Booth & Projec i* Room
Misoel* (FY, shlights)
249.80
AthietiB Equipments (nQW)
Softballs 66 © 102730
11 1,126 X3C75
Masks eeee 3 © 2*95 8.85
Ping Pong Sets
12 @ 5.00 60.00
184-90
LmbersScreens 000 @ ittt 130*00

Used Athletio Equipment
Bdr'iQl-1 e*e > Ooe
Sof ball Masks *e*
Dart Bowl Boards *
Usod Lmbors

Putur© 11100me forin Movies (es imated) « *  150®00—200*00
Oct» 26 (3daysreceipt) 76«64
Oot» 30 (3daysreceipt)
Nov* 1 (2 daysreceipt)

$ 1193.92
LIABILITIKR
Film Rentals}
Screen Adettes *eee«eon« $ 380¢00
Gut (ML O Qe *49 **(** 250*00
For last two days 33*00
663.00
Projector Rentalst
MiXlv/n,rd 180700
Kxd Ota sece o 30*00
210,00
N4 F i 7 30
T&X6S oea ae0*« tmoEP**err 100j00
Tickets 04 0 0 45.0
Projector Lamps 16.58
P3 Ac S"SHAI #< 0 25900

Movie Lease 10*00



-3*

Misoello.noous All-Star Naming Contest 5#00
Co-op (dfinco) 1*44
Ad (financial report) 5«00 1144

11,151.02

Although the Board ngja not be interested in th© above statements of
the Community Activities Trusty Mr* Takeuohi add93> he had done so
since it is his understanding that there is tx rumor making the found
of the camp, and found groundless in view of the fiscal accounting to
the effect that the IVust had sustained largo amount of loss in its
opercs."fcion ond thus insolvent As indioaijed by the aotuo.l financial and

inven'tory stn*fcoinenfc# poslijively bolioing such rumors# "tho't although
C» A_ had not Actually aecumulctbed niuc,h surplus, it has not sustained

any loss*

After further prolong discussions™ Mr* Chikata moved# aad duly seconded
by Mr, lkedar that the Board of Directors approve aud accept the re-

commandati on of the Executive and Operations Committee and to empower
the management to exercise the franchise and re-establish t

project as an integral part of the Co-operative Service departments
from November ! Tho -ubovo motion was also unanimously approved.

At this time Mr. Hatato, the General Manager, reported that the possi-
bility of re-establishing fish warehcaso within the Co-op warehouse

building\ proper is found impracticable* The space re”™”"red AN
p~resen™a” bailable and the lack of draimgo ax® running water will
not only produce hardship on labor but the conditions unsanatc. y«

i uem n?thftbaulLS”
i=: will d s =ly . u f

1 NAatNINtN N o *
LESNaROInt theehed rEEERIET pei§ Piidasing O B Tauflary shace

Ohore being no further mattera to be discussed Mr. Take*chi”™ V®~"ir-
and second by Mr. Pujii, tot the meeting be ad urned- Chaar
man adjourned the meeting at 5slI5

Secretary

A ested byj

Chairmecm






| MU 0? TEE £0 OF DIRECTORS
1 6.) > 4 + bizor). Officv,
005 1, M,

H 1L ail Was t"kon bv bho Seor>?t3.ry anj t s follOTi~ Urectcra
ViBQ prosiiit*? Hk. €y Tetae. f Ok muiamDte> H. i
HayasPkA# Tho quorum not u#f~g present# and iaia&nuoh th© m«@ting
v called primeri®-y to reeei've fre»itM”™» Jones an oraN  report o
the result cf the auditing of the Co-operative books for the past
semi-annual p”~iod* the Chairman oonduoted the meeting on an inform™-
al"basist

Mra Jones reported in details the comparative balanffe s-heet and the
fpOi*a*fciona.X stifii'tenient and such staMfcCinenfcS a*fctavh@d iHdox* s&p&ra'fc©
pages/ are herein incorporated and made a part of thds minutes<

Some of the very pertinent datas brought ttut by Mr™ Jones were*

1) The total (jash on han# as of September SO were |66»166*-4«
XN is aft iiiorsfiis© of* &ooub $117°000*00 over 'HB¢b of iih© olifsing
periocf six months ago*

2) The inventory has shown an appreciable reduction of $157848.75#
ThO greater portion 9f tfes abev© reduction # however*# wer© made in
the general merchandise department* Mr# Jones pointe# out the adt-
visability# wherever feasible# of greater reduction of inventories
from d>y goods doMtttmens#

3) At the last accounting period he had e»timate4 that 90f
of patr«nage will be traceable Iry the returns of patrcaia”™e refund
stamps, however# the actual return has proved to be slightly above
*hd pro**estitnat© and has reaohod a»otb 93«

4) ThexCo Boyfitive fin.an.oial condition has been found thor©
than satiaf~cto”™y with the current ratio of/iassets over liabilities
of S*5X Yd Ifliis means that the Cooperative has sufficient cash \
accum™Oeted in th© bank to pay all current liabilities in fwU and
«ti3l retain substantial amount of balance#™ In another wort# the
meajbership is in possession of 75¢ of the Qooperativ® structure and
the o ile creditors owning 2 .

each accounting

5) The sales have shown gradual anl steady increase periods
and the margin of the net savings has also proportionately mcreased-
The net savings of this period has doubled that of the same perioi

laa ye&r

6) - the other hand the warehouse expenses had
inoi*©ase, mostly in salaries and wages* As a matter of "h®
warehouse pay-roll™* is greater that the total pay-rolls of th© en
tire Kiain
THO Irrigator c 8"t has beeti about 200¢00* whidhf in views'.

that its one of the %est of all the cfcater newspapers and the

gt-eat services being rendered to th© residents# is very nominal.
However# as he had redommended on previous occasions”™ th© Boar] as
well aa th© management ai*e entitled to receive cl««re”™ a”oo”ting aa

1fo what purposes they are being spent* Establishment of a satisfac-
tory system of bookkeeping £ r the Irrigator is essential and the sooner
its erbablished the better*

) The iptical Department indicate<j a significant gaiiij with
the net margin of 52763 The prices being charged are on par with
prevailing outside prices™ however, in me»y instances some of th©
patrons are billed as high as 1000 of the invoice cost* He seriously
feoommends for the consideration of the Board the re-examanation of
the price scales on th© glasses and ascertain further possibility
of prioe reductions

9 The serious obstacle in the auditing of the books was
found in the very confused s Bdit n of the filing system wh”i neo-



©ssiteited he length of time taken ®y him in he completion his work#
Many records were found! only after thorough and painstaking search

of he entir©® filing sy3teatse causing un ue delay and ]J108s in time
This ten<a iaa uraliy to deoraase his efficiency and at the same time
the increase in the cost of auditing#

10) Many recommendations tha he had made at previous occasions
have not as yet been carried out* He realizes* howeverf hat ue to
the rapid turnovers of personnel# and that althoughthe will and the
intention “Yreybe there $ it fi ill would be diffioult to put them in-
to practice as yet* The past recommendatioxis are sitlIX good and that
the Board and he management should maeke evbry effor to carry them
into actual practice at its earliest oonvenienoe* From he gerterai
standpoint the structure is sound and tho financial condition
better# hcwevor# there are still room improvements* He suggested
the following improvements that could be put into practice with the
minimum of difficulties*

1 ) Since we are maintaining a large amount of cash Tsalanoes
the management should make it a practice to pay all invoioes with-
out delay regardless of whether cash discounts are available or .

2) Conoentration of efforts on reduction of inventory in
dry goods department and by that# the elimination as soon a3 as
often as feasible all po ential dead stocks and maintaining only the
quick turnover of morohandisea*

S) Jts evident that it is the Boards* policy to accept
and pay refunds on the year old patronage stamps However the
turning-in of such old stamps are few and far between so that,» f cr
the convenieno© of the accounting department# hO recommends tha
such turned-in stamps be credited to each patr~as and oash refunded

the end of each quarter in one lump sums*

Question? wer entertained by Mr« Jones and the appropriate answer
were also given by him#

The Chairman adjourned the hbeeting at 11¢45 A* M

Secretary

Attested bys

Chairman



MINIDOKA CONSUMERS1 COOPERATIVE

Huntj Idaho

COIPAEATIVE BALANCE SHEET

As

September 3071944

Current!
Cash on Hand ; 9314»17
5ash--Change Fund 173570
65114,29
ToNaX CailT'™"» 6616$«46
Deposits * 934*61
Defense Stamps
Commision Receivable 90.19
Inventories 60396.74
Total CUftrent Asseta 127585.00
Investments* 138.26
Fixed Assets*
Furnituro# Fixtures and Equipment
136S2*37
LGss<  Allowan®© for Depreoial on
5075.87
8586.50
Other Assets*
Prepaid Insuranaies & Bonds
944.28
Prenai”™ Store License Tax
7> 84
Prepaid Luxury Tac 365097
Federal Tax Refimd
Claim 691 78
her .
il
Total Assets 138385*65
Liabilities and
Currentiﬂ o 24709-13
Xcflounta Payable . p
Checks Reoe|yv©" for Cashing 64.31029
Liability on Hun Annual 43® 4
Morohandis© Certificates 13,50
Deposits on Opticals 22385
Mail ~>r r Advances 3*7,68
Accruals< .
Rent on Space 554*Q7
Wag_es 3101.12
Equipment Rentals 263*30
Payroll Tas o 543.83
Ban& Service Charge 100.00
Auditing and Spe' al
Bookkeeping 500*00
4862*32

ToNal Current Liabilities

313W«31

At
Increase

(DOoreaso;

10988.08

( 264 94
( 104040
(15848* 76)

5274.36

22,75

(530%66)

921.63

(14S.70)
234*43

(205.49

176808

6 ab«43

307*14

R



Patrons* E~uitieaj
Memberships 4 PfH Payments
Patronage Refuni Payable in Ca™h
Allocate! Defij~ei Patronage Refund

* i Reserve, 22535118
Eeserve for Eiubatlostfil Purposes X286«49
IJbaXlocate# Gerteral Hd8e#tNi ,64687 S,

Tor™al j~ktrons* iBQuitiea

1350441#

102063*82

T W> I,JABIUTIgS AND jPYITRONS* EQIpTIES

OPERATING SXATEaffiNT

SALES, GOODS & SERVICE
I"ess* Cost o* Gods Soldi
Inventory 4-1-44
Purchase8> Net
Warehouse Expense

Less Inventory 9-30.44
Cost of Gooisj y_

Cross Operating Income
Per Cent of Gross to Sales

Selling Expensei
salaries

Pay”oU Tax
Supplies & Repair Materials

General Exp011841
Ren™ ~ui”ing Spaoe
Rentals Tools azid Muipment
Depreciations

Administrative Expense!
Tollal Ope”™atljig Expense
Per Cent of Expense to Sales
Net Operating income (Loss)
Per Cent Sales

Net dbher Inooro®© it Expense

Net Saving For Perioi-

136383*63

Ocrabine”

379577*67
7335541
276906#82
6292.T?

mAESTKW

56670*69
2 884%,

79693.41
21«00N
X1054«4S

651« 8
6217*97

T70TTI17

1572*22
12090CS

671*62
W 5S7W

6991*39

30397.96
8.01¢

49295*46
X2«9Q9N

190778

51197.24

Percentage of all Departmowts

CAN1EENS 11.86¢
DRY GS DS 1567/
NEWSPAPER (o
OPTICAL 32*63
LAUNDRY CLEANING
BIB SERVICE 5.60¢
IELEiGRAPH

BARBER SHOP 177°1%
BEAULY SH<3? 39.59¢

SHCE KEPAIR SHOPS 31722¢
25*59/
(6 28%)

WAMIi Mm?mi shops
R.~M1? GENWEAL TIEPAIH

11.35¢

(558.69)
61560#65

132.99
(83*95)
5050"MM1.

(U572439)

(50254443)
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November 22,1944 Council Office
* MINUTES -

The regular meeting of the Board .of Directors was called to orcler by
Chairman Mr* Hikida at 1j4 P* M«>the quorum being present*

Directors present wCre> Messrs. Hikida Tainb”ra9 Morimizu® Qhikata#
iDta, lkeda, Tftkeuohi and Mi** Okada was a late arrival*

The minutets of he meetings of October 25th and 31at haviag toeen cir-
oulated Iy mail among the directors# the readiaags thereof, by previous
resolution of the Board# being omitted and the said minutes were
approved with one correction on page 2*of October 2b# amending thd
M tal Assets'l from $1193*92 to [X213*47*

The cash report was mad© by Acting Treasurer# Mr# Tambara

Norember 20 Bank Balanoe 71742,40
November 28 w M Cash on Hand 2060#00
Store Change Puni 1693*00
375375

Cash Held for Collection 16383*82
TOTAL $ 591X1.58

Thd above cash i*eport stood approved as read#

Th© Executive Secretary reported to the Board the comments and requests
received from several block memberships at its recent general membe$-

ship meeting o witi
Block f 13

Woulii to havethe operating statements distribute”™ to each members
at least ~ week in advance of the general membership meetings# |If the
abore is found iinpraotioal, issue at least half a dozen copies# so
that the delegates could aoquaint the members to the contents thereof
at a preiimimry meeting to enable eiii to understan4 the financial

oondition of th© Cooperative
Block MO
1 ) Request the fish market be re-op*ned at its earliest possible time*

2) @®o-op weekly news quitd® often blurred and illegible* Improvement
earnestly requested*
' il.;fl()

.. - . ' ' ., - Vol . . . oL
S) Request the Board and th® Management to utilize every preeautiaiary

measures aTrailabie.in proteotii®g the iwfcereata of the members an<
Tie ready for sudden liquidati onl»

Block 4zz7

Wish the Bv-la-w be amoiuled to enable th© continuatiaa in offioe of the
"look delegates over and above tha two consecutive terms# the present

limitation -

Blook~r™ ™ i

As a mo hod of f»o waging lafgej» atl?eadaa er,“tt| participations ia
membership meetings™ recommend senrittg of refresAsients or find other

The resignations of Directors Ur* 0iy0 and Mr# Take! were presented
to thO Board*

fpax TRoijion duly nfi.dé by Mr* Obs, atffi j~dcsondod by Mr* Mojsitnizu# é&iid u™"



animously adopted to ancopt tho sbovs rysignationse

The Secretary reported that the candidates in run**off election, for
the respective sexciiinn3 ChiRax  Sakumoto from c*tixon 1X, and

Js<f Ghcsalfu Hashiguchx frctn Section IVC

In foilowing the procedant es’ablisbnent ty the previous Board to fill
siic.h vacanoa.es in the crd©r provalsnt at the previous election* Mr,
Tauibara duly moved3 socondod by Mr. Takeuchi, to elect Mr* Chisato
Sakwnoto as momber of Board of Directors to roplaco Mr* Oiye, tho re-
signed The np ion was unanimously adopted*

It was also moved by Mr. Fujii, seconded by Mr. Morimizu and unaimous-
Iv adoptod that Mr* Chosaku Hashiguchi bo slsctod as a n€rd) r'. f the

Board of Directors to roplaco Mr* Takoi, tho rosignod#

Tho Socrotary statodthat tho previous Board of Diroctora had Gstablish-
od a procodont whoroin omi~aniaually tho rotiring membors of Congross of
Dologutos aro invited to a testimonial dinnor as a tokon of Cooporativos
approciation for tho many sorvicos and as jstoneos rondGrod by thonu
Now that tho new Congr B8 of Delogatos had boon olootod, it bohoovG
this Board to consider and authroizo such a dinnor for tho outgoing
Congross mombors* Tho Socrotary also added that at this timo, sineo
only 19 dologatos are rotiring form Congress and that during tho past
six months tho Cooporativo had availed itsolf of tho innumorablo sol-
vico from tho dologcvtos as a wholo it’s his opinion theit oach and

all dologato. mombors of tho past six months bo invitod.

Mr* Tambarcv movod, and socondod by Mr# Ikoda that tho i=\onrd authoriao

a testimonial dinnor honoring tho Congros of Dologato mombors, approv-
ing all nocossary and roasonablo oxpondituro incidontnl to tho cibovo
and also dologato tho managomont to mako all arrangoraonts thoroof* Tho
abovo motion was also unanimously approvod*

In solocting our dologatos to tho forth”~coming Fodoration conforoncof
tho Socrotary roportod that in opinions of Mr* Kawasaki tho majority
of tho centers will be roprosontod by tho Prosidont, tho Exooutivo
Socrotary>tho Gonoral Manager, or Chief iccountant# Tho Socrotary
also ropprtod that Mr* Kav/asaki has pospd tho question as to tho
advisib!“ ty of whether tho head buyor should also attGpd such a con-
fgroncol Mr, Hatato romarkod that it is tho meuiagomont— intention to
not only thko tho lists of but also oro of tho samplos of slow moving
or cioad stocks that wo havo luad try to nogotiato tho salos to othor
contors. Ta that ond if tho othor contors aro sending thoir buyors
also it is very much proforablo that wg do likowiso, howovor» its
purely contlngont on what tho rost of tho contors intend, to do alK>ut
bringing tho buyors* Tho discussions brought forth that tho ono way
trip would tako about 3 day *

Upon motion duly mado by Mr. Ota> and aeconclod by Takoachit au»
thorizing tho doiogation of tho Prooidont, tho Bxocutivo Socrotary,

tho Gonoral Managor, and tho Hoad Accountant and Olso approve tho sond™
ing of ono haad buyor provided that ail tho rest of tho esntors do
likov/iso* Tho abovo authorization was unanimously givon#

Tho appointmont of tho pormanont Troasuror was brought to tho foro,

Mr# Okado., tho Chairman of tho Porsonnol C Bmittoar pogvostod Mr# K>
Hr.ra™s prosonoo boforo the Board* Upon arrival® Mr* Hara statod his
willinf?noss to accept and to assume tho responsibility of tho Troasuror*
adding, however, that ho could not assumo tho offico until Docombor 1#

Mr# Cicada movod and socondod by Mr* Morimizu that tho Board oilGet Mr
K Hcu'a as a pormanent Troasuror, offoctivo p ceml|™ X ,1944. Tlio
above mo-ion v/as unanimously adopted#

It ;a3 also movod by Mr* Ikoda, socondod by Mr# Ota, and unanimously
adopted that offoctivo from Docombor 1 , bo it***

RESOLVED



*3
f

"That tho authority for withdrawal of/unda now maintainod with tho
Fidelity National Bank in tho account of Minidoka Consumers* Coopora-*-
tivoandsubjoettothojoint signatures of the Actins* Troasuror

KarX T» Tejnbara and Gonoral Manager Harry R. Hatato *tho joirit
signatures of Acting Treasurer Karl T« Tambcira and Prosidont H*
Hikida of this incorporated body bo horowith rovokod” and

«"Thert_this corporation opon an account with Fidoiity National Bank
of Twin Falls, Ildaho

and that Kaironoshin Hara Treasurer

and Harry R Hatatg Qsmral Manasor.
or Kamancahin H«ara

and Gooreo Y Kara Chief Accountant

bo and they aro horsby authorized to sign shocks and drafts for and

on bohalf of this corporation, and that each of thorn bo and ho is
hereby authorizod to sndorss notos, chocks, and drafts payable to

this corporation, until such timo as tho authcritjr horoby conferred is
gevgked tho receipt of* writton notico for such revocation by said
ank e

K FURTKSR RESOLVED: That this corporation agroos with said bank
that all fund dopositod with said bank shall bo govornod by all
rules and rogulations printed in tho pas book issuod in connection
with said account or accounts, any amondmonts or additions thereto, and

bK all regulations and lay-laws passod or horoaftor to be passed by
tho Board of Diroctcrs of said banX*»

Tho Gonoral Manager made tho following oporational reportsj

1 ) As por Board directivo a dinnor sot costing $20 00 woro acquired
and prosentod to Mr# T» Hayashi, tho orstwhilo Treasurer. A noto

of approciation of tho Board, written by tho Exocutivo Socrotary,
was also at cichod to tho ec.mo»

2} Tho second cigarotto coupons totaling 2844 wore succossfully
issued* Out of tho abevo nuiabors 129 coupons had not boon r "faurtod
and tHorofero woro not used by tho patrons,

3) Portinont to tho fish market, tho negotiations with tho Adrainiatra-
tion had roachod tho stagd of an impasso and sinco no available now/
location is in sight tho markot has Dboon tomporary suaponded*

4) Portinont to tho laundry sorvico, tho Parisian had notified us
that duo to thGir man power hortagG tho sorvicos to our patrons can not
bo fulfilled* Ws are thoroforo forced to suspend this sorvico temporary#

5) Although tho past Board had authorizod tho discontinuation of

the mail order dopartmonta, tho managomont horotoforo had boon ron-
doring tho patrons sorvicos on mail ordors through tho dry goods tores,
how/ Y rs tho omeunt of <prvic 3 boing roquGstod at prosorvfic d Gs not
justify any further continuation of tho samo, and tho abovo will do-
finitoly bo discontinuodi offoctivo Doconbor 1*

6) Tho nnnagoment had beon in recent past exploring tho invontorios
in dry goods dopartmonto, making a list of sloV moving and doad
stockb; so that such a ].ist as woll as omo ampilos could bo takon
to the forth-coming Fodorationconforonco to explore tho possibility
¢ uu oaaing such raorcimndiso to other contor Cooporativos#

7) As authorized by tho Board, a tru®k of pick-up typo was rocontly
aiK.uirsdc The truck 1 ,37 IntonmUoncd anc costing us $33U8 U

8) "Ito rr.”nagémont had, in solving the gasolino stcrago problonf
in-do ~on”ooticn vivth tho Standard Oil Company cf Edon and had
rorai®aa *tjo first ehipmoat of 10-«5 gallon ehipping barrels™ Thoy

had prmind us tno “bi-naonthly delivery Wo havo also rentod ono
Uscd i jsvy, fr:.r v.hom with Cho rental chargo of $1700 for tho durat”On«
THo Author:.ty had rontod us r. snail shack and had it moved noxt to



--m./

our* warehouse and. tho gnaolino ..as well.as the pump is at presont
storaged thoroiiie It was also reported that the firo dopartmont had

given its approval on that sot-up*

9) Duo to tho ixpoalJ-down of tho rent©” mimoo”graph machine and

sine® the copying works had been piled up, the management was forcod

to acquire and purchased a similar typo machines cositng .$35 i Since
such purchases roquiro authorization of tho Board), tho manager requested
tho Board membors to under tand tho situation that ho had to resort

to tho purchaso of the sarao without provious consultation and approvoc
tho expondituro of $35* *

10) Somotimo f>otwoon tho hours of SatUrcl” aftornocn, Novombor 11> to
Monday morfting, 20 cartons of Chostorfi®ldf®, »0Oro stolen from thO
warehduse* According to tho warehouse manager®s report to him* the
Warehouse staff at first bolievod such ”~ <3HGrtago occurred due to
miscalculation in tho inventory and pradtioally tho major portion

of that Monday morning v/aa spent by the/staff in reviewing tho;. in”
vontorios9 howover, about 10 3 ono of th# warehouse workers discovered
that lock to tho sido door had boon ta”pofod. This definitoiy os-
tablishod in thoir mind that loss of t)( tibove cigarottos was du® to
thoft and robbory* Subsoquontly tho Into”aiiiocurity wore Notified
to the abovo effect and duo invostigation by thorn wore Conductod#

11) Duo to tho tomporaryi suspOusioii c# laundry sorvice it bo-
cam@ 10co sary for us to hiro dur own iaiwidros oe to whsh towels,

ciprons and othor supplie used by barfcois beauty, and Bhoe repair
shops* Wo have hired tii laundresses Berating and tho salaries

plus clothing allowaocos* plus other ejep*hses of $5+ in lioti of
rental and usStgo of irons and soap * otcU will just about

the total monthly charges boing paid t6 the Parisian for tHe above
equivalent servicese

The above raanagor*s op&rational roporip ~tood approved dnd upon
motion by Mr* Takouchi, dUXy soCondod bjr Ut» Ota and tlninimousiy
adopted that tho Board approve tho oXpoHdliuros of $35i , ths pur-
chase p”ico of ono nineo™giraph machinoi

pisousgions follwed on tha early posaibiiity of ro-opeiiing ot tho
fish market* M#* Hikida stated that alihough tho Co-oporativo had
mad® our situation clear to tho Administration thai wo will avail
oursolvos of th© spaco in Iciundry room 22 only witii sund upon tho con*
8 nt of the block residents, the Aciministration had in total disregard
of our disposition® started tho romodoling of tho laundry room to tho
oxtont of making alteration ta its ontranco* This had not only an-
tagonized but had brought grave nisundorstonding by tho rosidontw
that our Cooperativo is tho ono who had boon making incessant demands
for the abovo space to the Administration. Upon inquiry to Mr, Stafford
bjr Mr* Hatato and himself, it was stated that th6é Administration had
initiated tho altorations rogardloss of whether tho Co-oporativ® make
usgae of tho abovo spaces or not. In going through with this alteration,
Mr* Stafford has stated, tho sontimonts of tho block residonts aro,
from Adninistrativo standpoint,irrovelant and inmaterial*

That very ovoning Mr. Hatato and himsolf had attondod tho block 22
rosidonts* meoting at which wg woes afforded the opportunity of
making our posi/ticn entirely cledr and the trend of previous negotiations
withlito W» R* A* poytinent to tho fish Qarkot situation was also ex.
plained to thoir satisfaction* Thoy in turn oxprossod thoir rogrot

of tho hasty conclusion and injustice dono tho Co”oporativo and tho
fooling of antagonism toward us had subsided*

Mrr Hatato concurred to tho abovo roport by tho Chairman and roitorat*-
od that tho management had requested tho Administration to mako
availablo to us somo other spaco profonrably a portio” of thO picfe*

plant in hospital area tr tho space in warohouso aroa formerly
uti.ii”ed for Garbage clooningo Mre Stafford had oxprossod pos5.tivo
reluctance in having fish mprkGt in the warehouse aroa proper and it
wa™ also difoovozed that according to Mr« Rawlings tho spaco available
in tho p5.cklin,g p3 it is far too enall for our nood



Mrf Hatato further addod that from overy ang?«6 considered wo can not
for any length of time continue to suspend this vita.l sorvico to the
conununity, and that tho raanagemont will indofatigably continue to
Qxploro ovory possibility >of ro**opefting tho fish market at tho earliest
possible timo.

Thoro boing no further business to be transacted, Mr, Ota moved and
seconded by Mr* Takeubhi that tho mooting bo adjournod. The Chairman
adjournod tho mooting at 4 3 P* M*

Socrotary

Attestod by:

Chairman






P A?D >mLrTPs
December 6> 1544 Office
- jKUTF.S

The regular meeting of the Board of Directors was called to order by
Chairman ¥y« Tarbara jn the absence of Ir« H5kida# at Esl5 1* k*
wjth the quorum being present in the anticipation of h## Chikata
arriving later*

Following directors were present* lessra* “rambara# tiOrimizu, Ota,
Ikeda, Hayas&ka# Sakumcrbo and Hash™iguchi* iviessrs* Chi seata and

Hara were late arrivals*

Chairman introduced the following members (Messrs* Hashiguchi and
Sakumexto) w/ho are replacing Messrs* Takei and Oiy®© the res .gnee«

Mr* Takeda vms requested to give a report on how wc are handling
our fish market* As to date we have had 5 shipments beginning
from Kovombor 28 *m»DOc6n8r 5 with tho total 6Xpens® alnoun'bing

C516*92 including shipping, freight, and the cost of the nerchan-
dise* For the 5 shipments the total fish sales anounted to

f703«23« From this amount# the temporary refur” budget would be
| 70«32» Administrative Expeiase on each shipment t5*  totaling
$25.00 for the 5 shipmentst Clear profit v/ould be (90.99.

Mr* Talaeda also stated that in oaso Private Enterprises would out
dovm on.their fish sales we have to meet thom and 1 also “av® P"an
to meet thom. Our Cooperative 1is selling our f3ah about * o to
£*10 cheaper than the other fish markets. He also reported that wo®
have hired @ new fish personnels l7essrs* Jitodai and Tahara which
originally were 4* Any party orders will bO taken care if the
order i& placed 4 or 5 daya ahead*

The minutes of November 22, 1944 was approved with one exception
on pages 2 and 3 in regards to FY. K. Hara who ms to take over
duty as Treasurer effective December 1# however»Hr* Hara is ill

and is not on duty yot*

Mr# Chikata mado a motion to thO effect that o should accept ~r*
Hara being 11l and h&v©O him report to work as soon as he 5s well#
Viv liorimizu seconded this motion and it was unanimously carried*

WO have an receipt a letter of resignation from Mr* Thomas Takouchi
who is relocating soon*

Upon motion duly made by lr« Ota and seconded by Mr# 1kOda, it was
weriisinous ly "o s.ocopt abovo resigno."ti on*

Mr* Tambara stated that since thope is no- other candidate t
this vacancy as Board memberan Section V, that this matter tjvould bo
brought up at next Bio&tcl meeting*

Chairman also reported the Co-operative have established a photo
service yesterday December 5, 1944. Due to the short notice, Messrs*

Hatate, Hikida and Urakawa had contacted Mr» Frost just before thsy
loft for the conference at Gila River*

The following report ives nade*
Photograph Service Rendered by*

Kr« C* W# Frost
Tirdn Palls# ldaho

Size Prico at Twin Falls Mr# Frost
8x o i 34«20 per doz# i ' per dC’)Z’*
5xb 15000 ™ - n

ax S 10e30 * 7*50 1
3,5 8c30 * u 6.00 « -



Price "at Two:i Falls Mr» Frost

3 x5 Post Card 5»00 per d 2*
30~ discount for Co- p«
N2+ deposit required on all orders*
Sohoduloi
Tuesday Thursday Saturday
Places
Beee Nell 8 Hec* Hall 34

Board members apporvod of having had established suoh service here 5n
camp.

Mr# Jack Yamaguchi” the Business Manager of tho Irrigator was requested
to give report on the ChMistrras Edition Issue* "Hie following report
was rnadc<

Expe rise:
Publication Cost 501*00
Engraving Cost 125*00
Additional Fail Expense eee*e 25«00
" Traveling M »*eee 15*%00
666.00

Total «eeeecceceocffe*eoeotHeoo*ee H[H6*00
Inoomoi

Commorcial Ads (25% ee#e*eeeee 201*00
Ads in Pictorial laascx*t3on eee*e 50*00
Ads Salo of 1000 Copies eeesee» 100.00

351.00
Total........... . 351.00

Because tho weekly edition will be suspended on Deo* 23 due to
Christmas issue« the cost of about *65*00 will be saved*

Actual Cost ****»*i»**«C 250*00
Remarks were mde as followat

1* 1ho Christmas issue will oontajn 12 pages of well balanced news
and p* tures*

2 lh first e ght pages vdll constitutoeOf: local new? and outside
contributions and some out insertions»

3* 1hO last four pagos will be made up of entirely pictures of
o&mp interest suoh as|

Mess hall scenes

Laundry roan "

Sport action pictures

Recreational scene such as danelxig# paroles
Actual home scenes

School scenes

C - p pictures

General camp scene

Ho also stated that they are intending to uso a little batter qwxlity
grade paper for tho pictorial insertions*

He further reported that the Special:Arin:lvorsary edition <jsnphasis



mes mad® on service men and i"am* activities> s they “ntead to
carry a very little of above subjects on th5s issue#

After a prolong djsoussSon, oh© Board approved that this Christinas
issue will be dast*ibufced to each member and those v/hose famaiy
have 2 or 3 who ate members aro entitled to one. Christtnas issue
be printed and-alefe of 5200 copies published. Mr. Ota moved and
seconded by Ur» Hashiguchi, that the Board approve Christraas issuo
edition and alMo tho publication of 5200 copies# was unanimous y

carried*

Mr* T&mbara reported that Assistant General ivanager Pick Hayashi
as t ive report, on the mo ales, of_fest month, but he has .
\évone (l)a cl)v l|rnpl9ahs to got tY]?S ?aundry for #rg and u SO ﬁe will

give report on such at the next Board JSeeting*

There being no further business to transact the Chairman adjourned
the TOoeting at $¢45 P* M»

Secretary

Attested byi
Chaimé&n



BOARD OF Di~-TORMETIKG

Council Office December 20* 1944
mMNUIES-

The regular meeting of the Board of Directors xvas called to order by Chair-
man Mre Hikida at 1:45 P# M*# the quorum being present*

Dii*6 t rs present were* Messrs# Hilcido-* Tambara# ftorimizu# Chlkato.”
IkeJG/, Ftljii# Hayasaka, Hashiguchi and Sakisnoto# Mr* llara was a late
arrival# Others present WQrei Gensrfi.l Manfi®er# "the Secretary# the two
Assistant General Managers# Educational Directors# Personnel Officer and
Research Officer*

The minutes of the December 6 neeting having been circulated by rnail a-

mong the Directors# the reading thereof, by previous resolution of the_
Board* being? onitted and the said m notes was approved with no correction*

addition* or deletion#

Chairman made the following report on the expenses incurred by the delegates
to conference*

C&sh Advanced 1 000.
Ayain fare”-fonr persons Shoshone to Salt Lake eeee 28,20
Bus fare— n M Salt Lake to Chandler eeee 57,96
" « " Phoenls# Ariz« to Salt Lake 55*68
i " it Salt Lake to Twin Falls 23*24
" i " IVFin Falls to Hunt 3»00
4 persons on 15 days ® Coi a day 372+ 00

Total Amount for entire trip eeccsccccccscey eoee 540*(08

BAL CE 459.92

Ihe above expenses report was accepted as read*

Mr» Hikida stated that since the official minutes of the conference has5
not as yet been reooived* he will confine his report to the Board* at
tKis time# pv~ely on generalitiese The main conference was divided

into two committees— (1) oommitteo on pending matters x"ith the VU R* A*j
(2) committee on liquidation*

Seme of the pending mktters negotiated with the W* R* A* were*

(1) Subsidy from W# R. A# on check cashing faxsilities*

(2) Facilitate rental by Cooperatives of W# R* A* trucks and
vehiclos*

(3) Guarantee by W# R# A* the complete proteetjon of# and re-
lease the Cooperatives front all respons:*b51ibi®3 of damages
and suits arising out of the do Stic services,

In the matter of subsidizing check cashing facilities the co ittees
quested the < R* A*:

(a) First to furnish the free rental space of 8 x 20%

(b) The payment of salaries and clothing allowances for at
least Z cashiers at C-rating»

(c) Furnished by VW H. A* of bonds and insurance on the above
cashiers; and i

(a) Furnished by R* A. free of cost 1 passenger vehicles
for the use of cashior departnOnt»

The toletypo was sent to Washington embodying the abovo requests and sub-
SvsquentOy the r©p-y was rooaivocl rejecting the firsts third, and fourths
aud t'jnj only the sccoiVi item on modil'Deo basjs 'that ono cashier's
vitet at n.9 CO the ailowanco v.-ill bo pana by E« Ac to
v>3Hh a'c.pt."il? of River™ Poston aud
allov;K 1/ ci>3to ~he fa~t that their canters a*e aonrpr2.od
/g ro cae ur?”3p

In ~ maHo-s cf W« Ra A» frae'es and vehicles by tha C cp€ra«-



t5ve the yaishington reply -ms to tho eCf3 t that s" h ANividmUy

negotiated strictly on th™ project levcx ana tn”s fee tacan up inuividm..iy
with the project directory

Pertinent to the rcg”stod guarantee by the R» excluding and releas-

ing Coopsrativ® from responsibilities on all contingent liabUitaes,
dé&malLe™- an.l suite- arising; out of domestic services, no reply was forth-
¢ Tvr from 7/ash-ington*

Ttis Fx.ocut.lvo Secretary supplemented the Chabrran*s above report pertinent
1tu ti>? >~ “*antsa on dotnestic service* that Mr* Neil cNeii* instep

the matter to Washington, had consulted with the project awtj>rney
Ifirt Terrys and according to the attorneys opinion#"the method presently
utilized by the Gala Eooperatave making mandatory on employers of domestics
to siKkn release agreements would be sufficient and ample to guarantee each
Cooperative of any contingent responsibilities and that each center Co-
operatives should make uso of thenu

In the matter of the rental of W# R k6 trucks and vehicles by the Co-
operatives Mr* Eatate added that a memoranduji was received from the pro-
ject director that sufeti vehicles will be made available to us xmder the
following rental schedulesj

Vehicles Miles Hour

Cars# passengers

Coupes-*»li 05
Sedans# light P 5
M medium# heavy -06
panel *06
Trucks
Pickup i ton e
374 and 1 ton =]
Stakes»  toh o R
" Zh tons—" tons 2 g
” Ss tons P
‘e 5 tons 2 1%H
L =V ) 3 13
Semi-Trailers
Ford* 1.35
FID# GLS# M?gkiugtc# >25 1.75

inoe Mr. Hatate vms bn the Comnittee on Liquidation, the Chairman requested
he General Manager tt wake report on that ooinmittee. ThO report was as

ollowsi

linoe the subject nature of the committee aisguasions «es exp” a" [¥
md prepfiredries3 rathejr than tangibly no def3mte and ~ H

dsjons of actSons were forthcoming. Th« ittee, cor”™iin™ng itsey

>upely on discussions relative to th™\ phases and steps in the immediate
reparation and keep themselves ready for eventual laqujdatitm, .
eeceived from Mr* Rossman as to the immedSftte possible steps that ©aoh
senter coofrative could follow. In essence, the points stressed

tossman was that all dead stocks and $low-maving goods and merche.ndise«
> ommediately disposed and eliminated &nd the house Rt all times be
lereafter maintained and kept in order for an y future contingencies.

At this end* ho rBCommended the following?

Return such goods to the wholosftler
Exchange such goods for others through the wholesaler

Disposal to outside m-srclviits# under cut prices

Condusx serfss of 3Mlos WISthin *the center

Re -exarinstfon of t“rm contracts fuiars deal® so
.rover, ad*/5iSftblo -to + pwixUtts . A

abhONPR

ao-i“itnao 2 a whole unc».riic uely 9na rs” tha
553 .p , W recxtd ec



tMdor pn uTKJerstand?ng reached® it was established a direct inter-
center exchange of gcods and coiranodSties j such goods to be offered on or
not to exceed the raasimum basis of cost prices# The above understanding
was consummated on the basis of mutual recognizance that there are some
merchandises* which may fall w3th3n the categories of slow-moving or dead
stocks within a particular center, nay yet for some contributary factors

be found ~sirable and could be readily sold in some other centers#

The committee consulted at all times with the Vfashington representatives

and with the project attorney* Mr* Tterry? on phases both technical and

legalO Mr* Terry enumerated to the delegates the following steps which
iba taken at the time liquidation

1 ) The general membership as vell as the Board of Directors
Brsst first pass a resolution for dissolution of the corpora-
tion# in it stbSpulating ths final date of the terrdnatii n
of normal business transact3onso

2) State or the District of Columbia* under whichever the
Cooperative is incorporated™ must be notified of the above
re 1 7

3) Upon the receipt by the Cooperative the acknowledgemfmt
by the State or the District of Columbia of such notification,
such official aoknovvledgemont must be filed with the
Secretary of the State in vjhich the cooperative is situated
and operateds

4) After the date so stipulated in the resolution, no normal
business can be transacted and the first step in tho pro-
cesses of liguidation begins*

5) Official Trustees for liquidataon must bO appointed or
elected* according to the limitation of the Articles of
Ixicorpor~fetion and the By**laws and such l17usto s mus"t bo
cocipcnsatod on a level equivalent to* if not comparablo#
the outside prevalent scale as por stipulation of the
Statutes*

6) In most of the States tho statutes require that all records

of *tho Coops rativo be kOp*t open by the Trustees for the
duratlen of three years ter liquidation*

In the actual disbursement of the assets of tho Gooperathe, the follow-
ing procedures must be adhered tos

1) All outstanding and kaown debts must beipa id

2) All patronage refunds must bo paid

3) All msKibership certificates mxist be redeemed

4) Any further rOaaining assets must be refunded to all past
and present members in proportionate ratio to their indi»
vidual purchases or divided on equal bases to present members,
provided it 5s not in confliot “vith and™-or permissablo
oy the Articles of Incorporation and By-laws*

A suggestion was advanced tiial;# 5n ordor to avoid unnecessary confusion

and alao to facilitate the tasks of the Trustees, the Federation of

Center Business Enterprises be fortified and incorporated as an outs5d®
concern to that it can assist and generally beoome the agoncy for liquida-
tioii trustees, 1ihis sublet was thoroughly discussed and ame under

strict scrutiny by the delegates* An, opinion on the legal aspects of

such 011 33100rp r&"bion was solicitied of Mr* TOr?y* Many factors were
brought forth by Torry which mde the above proposal very much ill
advised® Many legal technicalities and varfoils tax problems fire involved}
such a corporation will com© under the jurisdiction of* In*tor-S"tfi*bO CommercQj
e&ch of "the cg™ces* coojb ratives &r® sitited various c.nd dirferon®
States? the $oo#es of operations of many of th©O center cooperatives are
strictly XDinitGd by tho Articles and By-laws to within the confines of

the oeii-er proper# and that such an inoorporatSon was structurally impossi*
ble.



Tnry hoaxed friPcur?Q3.cni ™ pro con. or ths nisrot of tlie rroposal® on-
slie bet m ivny " WrTriaru Tsie final cons™r.Svir cf tby
ccm.; 'bier thA-t fu\ oivtfjic)? iy at 020 ti'o cunt*irsevme
and not feasible*

Ths ar<<3efini-o impresinon awvl delggatc™p derived out of the dis-
cussions @i that esch canter .oop”re.'tivc should liquiaate on independent
basis and ut to rely upon others for any assistance®

Questions and discussions v/ere entertained on tho above two reports*

Mr « Kayasaka remarked that according to chelast comparative statement*
Minidoka maintains relatively the smallest inventory anc, inasmuch as
the delegates nar] agreod on morchtudiscs exchang,© system, that instead
of oth??r centers oouiing to our assistance* ?is there not a good possibility
that Minidoka mey be icede the dumping ground by the rest of the coopera<™» o
tives« \

Mr* Hatate rplled th”~t it is not the intention of tho exchange idea that
any and all de™d stocks bo unloaded to each other* Thera are# however#
some articles and morchcmciijses d3fficult .to sell in one center which

could be sold easily in some other centers* It is merely on those special
items and goods that ©xcheuage system will b6 utilised*

Mr# Hatate also added that our inventory as of November 30* 5s as follcnvs:

Cost Value
Canteens 532.85
Dry Goods Dept* 24,356*13
Service Shops 3,845*11

TM e h 58»734*09

Tho above tuo reports on the conforenco by Messrs* Hikida end Hatat©
stood approved by the Board#

Mr* Hatate med© the following managersl operational report*

(1) In view of the opening of tho Pacific Coast for reloca-taon he
has issued a memorandwn to th© Bm/©rs to the effect that all new pisr-
ohetses are herev/ith suspended except in categories of daily necessity
goods which "will B© permissible subject to and only with the approval
of the GoxtsraX Manager*

(2) A memorandum from project director had been received request-
..Ig the Cooperative o take over American Express (¢0e¢ D« and C* =« D#
freight services for the evacuees« It stated that heretofore tho motor
pool drivers were forced to render this sorvice and although the W« H« A»
have no cash handling facilities, the amount of money being handled by
the drivers has been considerable* The drivers themselves are reluctant
"to accept responsibilities for such and for "the bene it of the residents
that the Cooperative is requested to establish this service as one of its
integral part of the service divisions* liJ was also pointed out that
thas may be one of the weans of curtailing and discouraging any larger
soa>lo privat®© enterprises* was also assuaedl that € Cooperative
should ISfeely charge nominal fees*

(s) Report of the movie activities for the ronth of Novombor was
as follows:

4 Projectors N 120«00

Employeos S al ary * e 186*75

Payroll Tax 9.36

Rec« Rental 8g*22 (¢95.00 for Rec.8 & 34 C6*78 Cr«-
Projection Lamps o e« f#e* 20«00 Church
Advertising Posters MP# «** Z 00

P31ms” Insurance &Pro”;ht 459 SO
Admjri&tvab: vo j
Tickets + « 5004

Tobal $936¢c93



To"cal Movio Income ,#984<-83

T&X * « 6 X090
Net $875 f9
Loss 34~
Movie Screens & Curtains.c Shades 13*00
(depreciation) 7474
(Exp*)

Althoi”~h we had sustained nominal loss in the operation® dt was pointed
out that unclor the Community Activities set-up” the major portion of the
employees salary as well as the rental charges on both Roc* Halls Vv'ere
subsidized by the W* He A«e It xvas also noted that vaider the CoopopO-tivo”
administrative as v'ell as warchduse expenses and the depreciation on
equipmonts and fixtures must also be computed* It v/as also reported that
the Japanese fsltns vjerc shown Ol donation basis and the results of income
were:

XncciTiG $204*00
ExpcnsGS 9»9 $ t*9 cp<9 9 112* 14
KO eofic> oee eecee 91R86

(4 The filsh market operation figures given are as follows
November 27th to December 20th

Cash Sales & Charged to Cantoons ¢1,862*22
Morch&ndisos »»ee **ee*e *¢ 1y24Xe13
EXIGSS ‘ ZeX+0b
JA «acee o 5«00

IMQ7TW 1n487cl9

—375763

Refund (3ased on estimate 1C*) 186«28
TN/ personnels e**eee «o o oy * 39*50
Administrative Expense ¢Qeeee «* 35c00

SR o
Before going into questions and discussions relative to the above op-
erational reports® Chairman stated that he is called clsev/hero and re*
quested the Socrotary to present to the Board any pending matter wh5.<sh
require immediate atrfeention*

The resignation of Mr» Karl Tambara, tho Vice-Chairman of the Board* and
the Acting Treasurer» was read Mr* Chikata moved® seconded by Vv
Morimizuj that tho Board accept the above resignKtion®© It was so unani-
mously accepted*

In the discussion following as to the proper procedure to be followed in

giving du® recognizance to and appreciation for his past services™ Mr»
Hatate recommonded that the Board give mmconsi™jation on fact that

Mr  Tambara h&s been serving for the past one month and as Acting
Treasurer without compensation whatsoever A motion \ms made toy Mr»
Ikeda, duly seconded by Hr* Hashiguchi that*

1) The Board of Directors convey to him an expross-2" 6f apprecia-
tion and thanks for his past services as a Directorf and

2) For services rondored as Acting Treasurer# a token of approcis.**
tion to the v&luo not "to exceed 15000 » presen*ted*

The above motion was unanimously approved*

Mr* H~kdda left and Vice-Chairman Tambara presided# Discussions were
held relative to the managers* operational reports»

In the matter of C* 0 D* parcel servSces# Kr« Fujii explained that ¥
R A is willing to furnnsh moans of* transportation and distribution and
that Cooporativo 1is assuming only tho cash handling scrxrsce*

In view of tho nearness "to eventual liQuidat™on Kr® Hashiguchi moved
seconded by Er lkoda# and duly carried that the New Investment
Comitteo be ordored to further investigate and explore the feasibility



of ths Cooperative taking over this service and report back such findings
to the Board at the next regular mcetingo

In the replacement of the position of Acting Treasurer> since Mr# Hara#
duo to ilin&ssT is very uncertain of ever talcing over the duties as
permanent Treasurort the Personnel Committee \vas ordered to re-contact
Hr Hara at its earliest possible convenience and ascertain his present
carourastanccs and intent pertinent to hjs assumption to duty* In the
evont that v;e could not definitely avail his services» then the committeo
should immediately explore and recoirunend other possible candidate as
permanent li“Gasurer "to the Board* Pending the outcome of above stepsp

Ota moved p seconded by Ikeda that Mr* lwao <6.Tn,j *th© Co**Educa-
tional Director# bo temporary appointed Acting Measurer* fho above ap»
pointment was unanimously approved#

It was also moved by Mr» i orSiaizu seconded by Mr G* Hara* and 'ucanimous**
ly adopted that effective December 22# be it—

RESOLVED*

nThat the authority for withdrawal of unds rmw maintained with the
Fidelity National Bank an the GccjQi«bt of Minidoka Consumers* Coopera-
tive and subject to the joint signatures of the Acting Measurer
Karl Tambara and Gonoral Manager Harry R* Hatate# or tho joint sig*
natures of the Acting Treasurer Karl Tambara and tho Presidents
Heitaro Hikida of this incorporated body bo herov/ith rovokGd# and

MIhat th5s corporation open an accoimt ?/ith Fidelity National Bank of
Tv;in Falls# lIdaho

and tihat lwao C*ama Acting Treasurer
and S&rrv R« Hatate General Manager
and ANTTHara Chlo”

be and they are hereby authorized to sign checks and drafts for and on
behalf of this cojpporation# and that each of them be and he 5s hereby
authorized to ©ndors© notes# checks* and draf*ts payable to this corpor*
ation# until such time as the authority hereby conferred is revoked by
the receipt of v/rltien notice of suoh rovocatj on by said bank*

"FURTHER RESOLVED  “hat this corporate on agrees with said bank that all
fund deposited v/5th daid bank shall be governed by all rules and regular
1 tions and by-»I"vs passed op herefi-ftor to bo passed by the Board of
Directors of said banlc#t

In the selection of the Board members left vacated by the resignations of
I”essrs* Tambara and Takcuohi* Mr* Fuji! moved# duly seconded by Mr* Ota
that Messrs* Jiro Sumida, 31-5-F# and Iterukichi Yonoyama, 3 -i2-Ci> bf
appointod ss meinbers of* Board 6f Directors freta Ssotion V* Tho abovo
appointments were unaniiTsously approved*

There being no further business to be transacted# Mr* Chikata. movod and se-

conded by Mr* Ota that tho mooting be adjourned* The Chairman adjourned
the meeting at 413 P* 1

Socrotary

Attested bys

Chairman
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January 10# 175 Council Office
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The regular meebing; df "the Board o* DBP#C'fc rs was ca/lled t<o ord©r by
Chairman Mr* Hilcida at E«00 P« quoriai being prescnfc*

Directors present: licssrs* Hikldsi# O”da* Morsraizu* Sbra» lkeda#
Fuj5if Has iguchi, and Yoneyam* Mr# Hayasaka was a & te arrivals

Others present* General Fxanager™ Secretary# Research Officer™ Per-
3 imol Officer* Educational Director* Acting Treasurer*

The mjnutes of December 20 having being circulated by mail among the
Directors# the reading thereof# by previous resolution of tho Board#
being oafitted» and the said mimitos stood approved#

The ChajrLian introduced the tiewrenibei, of* "the Board# Mr* Terukdohi
Yoneyama#

Us n motion duly made by Mr* Hash”Ruchii seconded by ~r* Hara end
adopted that the date of the forth-coming quarterly neoting of the
Congfess of DolBgatics bo seii as of 25%h of jB.nvp.Ty*

YO letter of declimtion of ar# Jiro Sumida flron the previously elect-
ed Directorship was read by the Socrete.ry#

Messrs# Y ncya a and Hara were requested tey the Chairman to re-contact
Mr* Jiro Sumidf. *nd urgo upon h3m reconsider liis declination* In

feHang to receive his acqulosesnoe, Messrs* Yoneyama end Hara were rc*
quested "to rG nmetid thG NSITO n&iuss of* 'fdE* possible eftnd3da*tos

the next ragular Board meoting#

BesSgnaticm of Mr* Oteura from the Board of Directors was read by the

Sfscrcttii'yf the ro&scjn bchnjt the conT/jnplatod rcXocatioxi*  Mi*™* Mwi4i3zu
moved# seconded by Mr* Eashiguchi* and unanimously approved thfit above
Mr* Okamura*s resignation be accr otnd»

The pr6blon of r t)lft 30" th© vace-noy was t"&l€d uniill "tlw ncxii msetinu*

Tho Chairman entertained nominations for the position of Vice-President*
Mr* Morimizu was nominated and seconded* *fliGre being no further noninft**
tions, othor tii&n that of Mr* Morinizu, the Chairmftn declared Mr*
Morimiau elected Vice-President by unanimous aoclaimati on*

Th« Chairman inquired if the FananCG# New Investment and Auditing
Committee is prepared to make a report on the problem of + 0* D« Exi»**
ess and Freight package handling method* It was discovered that the
ooramitteo as yet had no opportunity to either meet or make study on
this probkm* The Chairman r quos*ted that the promtJt attemtion o this
mat”oi* bo given by tho coituiilttoe and siuch findings b© reported back to
the Board at its next meeting*

At this time the Secretary reported that# in acoordanoo to the past re-
goiutiona of th Board “*m lendhnent to the election by-laws is sche_
dulcd to be proposed to the forth-coniing Congress of Delegates mooting#
He had taken the precaution to refor the wetter to tho Treasury 1"3part-

a9 is9, Xdfth f reg”stii”™ 4s? opinion as to i?h©~cr suph proposed

wiU# ?ihen wsed, endanger and servo to nullify our present

tax exem”™tJon steiiius® Subsc ftiy a re”Uy has been r ciYed» datea
January 3* 1346# statiingf**

w M 5 pn QF office th«r tho pr |>?s, &msndment wilU

in no way effect y?ur status# hovjever# the Conmissionor of Interfial
fav<muo V :m have to ss upon this change- After you have *d pt-

ed the proposed oinendmont, pleas© forward e <iopy to this office
anfl we ““11 forward s o to the Ccmmissionor f»r h3s official rul-
ing."

It is tho Secretary”™ opinion that although the Boise i)e”rtniont »

the Internal Revenue fouls that su h a proposed enendraont vnil not
feet our status» uoiwvovsr* they hOMe construed the auic™dmoiit as to

sufficiently large in scopcj n change in ota* organization that the in-



ternaX Revenue offioo in Washington have to pass upon this change*

Since the possibility is not entirely closed»«*E-rd the risk 6jscernable**
that the Ccmmissjoner of the Internal Revenue tify render an opinion do-
tri-.ent&l to and thus miliify ouj* cnt3r on status after the abov©
Proposed &rt8ndmcrt had bsen duly ratified and adopted by the Congress of
Delegates it raay be advisable and our benefit thut tho Board should
forget the whole thing and not to present such a proposal to the delegates*

The consensus of the Board’s opinion.vas that the Secretaries point is

well taken end that Secretary should contact the Comissroner or internal
Rcvonus at hington anch asoortain its opinion relative to it previous
to the presentation of the above woposed e endnmt to the C ne*oss.

Tho Personnel Co™nnitte©# through4 the Chairman# iir« 0'<ad&» recotamendod
1 8 the .presemt Acting Measurere Kr* OyamE* be n&ned the permaneirt Trca«
surer* fdie e i i*ttee understood that M* acceptanco wa.il be forth

coming*

Mr* Ifera moved# seconded by fir* Yonoyana that the Board oleot Mr* CYara
as tho |* 2@1 Treasurere The above nicbion was UBMii”ously cidootod*

Tho 3©crotary stated thEi; wg are in "the pos 1ftion to reooivo *fde sc.l&ry
and clothing alloimnce of one cashier from the W¢ R» A* as of January I«
Since the function of the cashier presupposes a groat deal responsibility
and XS as well as he handling of large amount of cse i*t >y not 'te
advisable to have e cashior subsidized and bo placed on the W¢ R* A* pay»
roll* Tho inanagement, naturfilly# will not have sufficient control over
hiln who is not our enployGec Rnd at the sanc tiine no reQudi*cd Surety Bond
could be writfcoa cm he government cmrloyc”™s* [fo requested the Bo rdfs

discusssoir as to Tvheijhor ') should request *tho Authority this subsidz
with attendant risk of future possible hazard or else forget about tho

whole thing#

Suggcstitm was n&do as to the feasibility of the W R* A* compensatu®
the Coo» rative of th© life Amoi«t in some other forms rather than as
salaries* ThO© Chairman requested that tho Projoot Attorney be oonsultod
and report back by next mooting*

Ifr* Hatate the following operational reports*

1 ) Request to ve. at© tho Coop V<&rehouse by Janu&ry 22# 1945 ®3 roooiv*
ed from the Fro ct Diroctor* Such evicirion notice was predicated u>m

the ¥« IU A* furnishing us some other sudtable locality*

2} Although "tho Tnovio dep&NinGXifc has s”~tainod a subs'ta.ii'ti&l loss in
Hovemtacr# tho month of Dooeniber™ due to tho raising of the admission
prioest hus shown the substantial gross profit |346#79*

3) Robbery in the Coop Majn Office was discovered Sunday morning
December Si# 1944* Tho loss suffered totaled ~74*48j $S9*00 frm Photo
Department and |S5#48 from tho proceeds of the Bus tickot office# Tho
investigations by the managc?nont as well as the Internal Security disclosed
clear evidence that someone liad climbed tlirough the ooiling op”nSng of tho
entrance vestibule and entered the office proper by crossing over tho ceil-
ing and davn through ajr ventdle-tion# Praotioally all thO desk drapers
were brolosn The cé&sMers department# very fortunatoly” <314 A t
suffer any loss# *

oou8liywS Ti of I*H barrack ~ing such that perhaps tho "jurfSls.py
of this nature may be unttv~dable* At the 3&mc tinic# &i*c
Qu~te a.varet that condition beir®g v/Imt it is# the Insurano® agonci”s viil*
not ordinarily wi<3qrwr™tp robbery insurance cm th5s typo
buHdlzigs* Thp Tr™M*n~spnt has thought of reporting this robbgry to the
Insurance Cormat™r for indQimity# homvor realizes that in so doing w0© may
stand to have Insurance Comptmy concolling all our existing insurances*

Tho advisibUity as to whether no & ould apply for indemmity to Insurano©

Coinpany for the almoutfc of loss vio had sus'ts.mod or els© forgot and charge
off tho sane amount as total loss is for ibc Board to carefully corasidor*



A*

4> Minor fire bad oocured at Canteen #40 on the evening of
Tlic d x"ps 1is estiToated around |3*1 . Qipon investigation wo find that
on the side of the shol s, close to tfcc stote, a few mop h adsj”re dis-
played hancing* These mop heads# for some reason untraceable” had
started burning* Fortunately the smoldering smokes arising ~-s discov
ered in timo«

The only damage sustained by Coop is the loss of those mop heads and
searing of Btn&li spot on floor right below*

5) For tho convonienoo of \r patrons# Decomber 31# ethough it ha”pen (
Mo be Sunday, wr.s opened for busines*# Tho business transacted f t that
one day wasi

Cantocas 3068*U
Dry Goods 370*02
Services 169.77

TOM 3627+

Sine© the time put in by tho employees v/ero over aiad bbove the regular
v/orking hours and ospeoially the day foiling on holdiay

had coiapons&tod them prop rt3 n&tely altogether the sua of V124.0 f
as special awards#

6) Dud to the Cooperative*a dré&stic reliction of prices the fish

do”artont the runor is rampant that wo aro selling «ish at the sub-
stantlal loss. The managomont v/4shos to refute such & r«nor as well as
to set the Board*s at ease* The total sates of fish from

to JaniikEiry $ was 76,551*00 and the total nerchandisos purchased Pj«s
the soiling expenses v/oro $5,365.69. Thr gross profit, realized, there-
fore# was §1135«5I

Tho atiovo General Manager”™ operational report stood approved as made#
IThe General Manager mado tho following rc”u”st«

Previously authorized Coop calendars had beun dastrSbutcd ~

mothers and residents as well. In order to produce better ~

calendars tha” the original smiplo shmm to the Board, the

staff had ~d«rtak3n the task of producing thorn* The result xms

vig 'jmro able to g5vo< otb calendars tho quality tnd the sizo fGr su™r r
that that of the original intention. The actual cost of tho ccx”™ ™ s
was $256,00* Sii»c tho Board had previously authorized ~>propr :on
of ~300.00 for this project that tho actual cost expendod was ~ithin the
abo”e limitation. In tho process of producing the calendars, hmvevor,

WeentBiTsnBadnTaVhE S 2tk A tEIRE MUY E groat d A1 of A

and efforts* In' ordor to ewpensate th Irrigator staff for thair jnl-*
tiativo and good will* If not fir their oxtra tiroes, the mnagowicnt re-
quest that the Bo&rd authorizo subs quc?nt and additional budgets i
20.00*

on motion duly mad by Mr* socoadcd by Ur* Fujii and unanimous-.

ly approved th£t the Board euthorizo subsoquont and additional appro-
priation of ¢20.00 for oxpendituros on Coop calendars*

On the auost5on posod by tho General Kanagox &s to whothgr the ~ f 2C0
theft bo rsportpd to the insurance comp™n:0" r n tf the 1
the 0 ard”vms"that the amount be charred off the book & t P~l X ss
incurred In 'da’mg 3.

Tho general m.vjx"or r~oarl™d j intending to N ) oxre$ S
serious consideratf n# doHber&tion and form”~Xattion on ba” ¢ n

Palletes © BevRrded at Hrigntto®flefard &St & a coyote Evon-

tory in all catogorics to be presented to the Boards He c*?rcs™”)
e-rot that puch inventory has not as yot been oonple®d r. has satasfac



ti n« Ho Coitvcyed tho desire t/iat when such fipizres c.re oompletea# it
will be presented &1;some eeirHe t dato

The Cha”rmrn ixiquirod as to the opcratitmal status of the Photography
service* r.r* Hatate stated, that althox”h the statement had not been

made on this particular service# that roughly 60 pictures wore taken
during; the month*

Thoro beb5ag no further business to transtvet the Chairman debla™oii tho
mooting bo adjourned* The mocting wes adjourned cit 4 00 P* M*

Secretary

Attested bys

Chair”n



Board of Directors Meeting
PelDruary 1945 Ooimcil Office
ura

The regular meeting of the Board of Directors was duly callod to order
liy Chairman Mre Hmdas 1 45 M*, the quorum I3@ing present.

Diroctors prosont® Mossrs Hikida, Morimizu, Ota, llcoda, Hayasaka®
Hashiguchi, Sakvimoto™ Yonoyaiaa and Smida* Mossrs« Okada, Hara and
Fuji! wcro Xato arrivals* OthGrs prosont* Gonoral Manager™ Troasuror,
Porsonnol Officor and tho Socrotary©

®ho minutos of January 24, having "boon oirculatod "by mail among tho
diroGtors™ tho roading tiioroofs "oy provions resolutions of tho Boaod9 "bo-
H» said minutos stood approved, isith. no corroctionf addi-

tioiiSp or dolotions3

Sho Socrotary stated that although tho Cooporativo is exempted from tho
i'odoral Ineot:® Taxf tho application for stato incomo t<ox exemption had nocor
toon fllod0 Evor sinco his taking tho offioo of tho Socrotary, ho had.
attempted on sovoral occnsions to ascortain whothor or not his prodooossors
or some ono 6f tho offico staff had mado any application for itd no ono
however,was at)lt) to onlighton him dofinitoly on tho matter. Many had as-
sumod that such a stop had Hogh tcikon somotimo and somo 0110»

At tho timo -whon tho G-onoral Manager and tho Chiof Accountant visitod tho
Intornal Rovonuo Offico in Boiso9 an inquiry was mado and found they had

no rooord -whatsoever of our Cooporativo making such application to tho

statoc Thcroforo$ tho Socrotary had immodiatoly mado propor roprosontstions
and filed en official application

Iho Socrotary is in roooipt of an official ruling from tho inoomo tax divi-
sion of tho offico of tho Stato Tcci Oorntnissionor, dated. January 23e 1945"
as toll owsj

wHocoipt is aolioVVlodgod of yew fipplication for oscmptioii froni filing
StatG Inoomo Tax Bottirns undor Soction E6 (61-2426 1¢ Oe A X

ini”om tho ovidonco submittod, yom* organization is horol3y o”emptod from
filing returns with this dopartmont, or making any further shovdng

witli i,ospo™b to its stcitnis undor tho unless it cli3llgos tiio 0O1Qrcio—
tor of its organization or oporations5 or tho purposo for \vhich it

wets oricrontoclL” and pQtroncigo dividends aro distyjubutod to thoO
mBTI"bGrs gs providod. Tsy th.c Oonsti'b'u.'fci.Qii cmd. Bf™GWS of tho orgemizo.**

tiondt,

With tho roooipt of tliG above official opinion9 tho Socrotary addod” our
oxQBp'tion. status on filiiig of all incomo tazos liad 130011 so.tisEci©torily

oomplotodjj

ISlio Troasuror”™ cash report vas mado "oy M© Cyama

Bdoiioo JS3 20tticass BHh® -« «en*e*e*® ¢ 95 j477 36 /
Deposit Jan 22nd to Foba 3rd 27y661
172,138.77
Chocks Xssuod for Paymcait .*»»8.»$37?355«94
Chocks Issuod for Cashing Fund... 22,500 NENEE5%94
112,282*83
Cash On Hand. Fob* 3rd eeeeeecse*«i» » » 79270 QO
119,552.83
Chocks Hold For Colloction 5,459088
Account payatlo «-**e cecceen.n.. 12,540a06
187489,94
] 1017062089

Jho fProasurox"5s above cash roporti rt» 3tido™ vhs c,ppi»3v 6.



3ho financial and Oporating Statomonts “voro studied”

Mr# Hayasaica stated that tho total curront assots colioiin shows tho figuro
of $15,823* 95 b D 13 14944* ~hdroas tho aamo ool/uttti for Doooiribor 1943
indioatos $1337°7464144 It is oloafly obvicus that tho formor figuro is
corroct# Ho roquostocL that tho oorroot figuro bo ascortainod*

Upon inquiry "by tho Socrotary with tho lecounting Dopartinont, tho oorroot
figuro for tho toial curront assots for Bocontor 1944 was ascortainod to 'ho
$158,237»95. 1ho figure H had boon inadvortontly omittod in tho process of
cutting tho stoncil*

Mr® Hayasaka inquirod. as to tho reason "behind such a largo incroaso in tho
vvarohouso payroll tho past 5 or 6 months#

M”» Hatato ropliod that although tho figuro indioatos a substantial incroaso”
tho payroll for tho Warchouso staff propor actually had not incroasod. Nxs
doparliinontav liko toy making dopartmdat, fish departmont™ otc« 9 with attond.**
ant incroaso in payroll and othetf miscollanootis payrolls not striotly "bolong-
ing to vAirohouso propor is also iftcludod and incorporated undor tho vyaro*
houso payrolls aoeoimt by tho accounting dopartmont, thoroby indicating this
so mingly substantial incroaso*

Mr* Hayasakaj Dry goods doyparten nt for tho months of Docomtar indigato tho
gross inoomo of 23*65™ Wb had I3 on on sovoral occasions in tho past
informod ty tho managomont that tho dry goods dark-ups aro mado on tho
avorago margin of 20 Is It not tho ratio of 23*65¢ is rathor too highj
Has tho nanagomarit okangod its policy and is charging tho customors ox-

icos?

Mr* Hatat t ®ho gross margin realized on tho dry goods in tho months of H -
vomiDor v<es comparativoly lox; from tho standpoint of tho monthly avorago*
This as duo primarily to tho fact that managomont had conductod a sorios
of special salos in order to reduce slow moving stocks*

I'h6 gross incono of ZZ% is not particularly high# At tho sano timo, mt>r-
chandisos woro sold at no higher prices or mark-ups duting D oanb r \thaa
any provio\ja months# tottor showing was dorivod largoly through

two ossontial factors 1 ) Tho olfenination of all slow moving and possi-
Tslo doad stocks froo tho stores, and 2) tho faster and incroasod ntjmbor
of tu«n-ovors of norohandisos during tho month.

Mr* Hayasfika* Tho gonoral aspocts of tho statgnont for Docoribor indicatos
quito csloarly that tho managcoont is slowly achioviiig officicncy of
operations in all its doTsartmonts# The overall result Is conri®da®blo.
iad note th” n cMinagenont is roquostod
to contiiruo it»prosont policy In th.o fiaPthoranoo of tho samo*

Mr# Hatatoj fha officHonojif dorivod by nost of tho doaprtmonts aro duo not
only to tho policies of tho nanagonont alono "but also, to a largo
noasuro, tho koon cooporations of all tho employeos affordod tho manago-
mont» This canployoo offioionoios %wos its incontivo to tho Boardfs past
authorization of tho oaployoos special awards systocii

M# Hayasakaj In comparing tho cash laalancos of today to that of a yoar
ago tho profit and gain column as v;oll as tho cash "balAncos so acounu”
latod is "oy far not only financilly 30under vut groator in tho anount of.
accumulation* Tho Board shouJ™ find sono additional and foasil310 v?ay
in vihich to oonponsato and ro”ard all tho employ00s for oxooilont offorts
and officioncios* ~

13r* Hatato™ For tho tino boing# boliovos that the prosont special cnploypo
award is sufficiont to maintain tho Onployoos offioioncios,

Tho nanagor”s oporational report follows;j

4] BSxpross Servicej Duo to tho susponsion of os”css soritico by tho
projoct, tho Oooporativo is suffering many inconvonioncos™ Tho loss

to tho rosidonts of this froo serviaos, h v;ovor, is conparativoly groator
than any inconvonionoos that w havo to suffer and tho managoaont had
takon tho stand, that tho for the sake and tho bcinofit of tho rosidQiiijs*
this oxpross sorvicos is a protlom of project Tvido soopo and rightfully
belong to tho Oouncxl to nogOLiabce



E~roross Sorvioot

SuTjsoqgaontly vc had not v.ith the Ooomnity Council chairaan and ”"ith

tho projoot at<>0Tn 7

Through thr projoct attorney,

at vh3ch tino th3 project sttornoy v.as r”cuostod.
to furthor ro-oxanino the situation cad re-clarify tho pre joot positioiit

it vias again doflnitoly statod that

tho projoot v.ill net rosmo this froo across aorvico*

011 tho othor hand5 Mr
project to make inquiry as to tho

SchTvinn of Sun V~lloy Stagos had oomo into
of his taking ovor this _

sorvicc under tho follovving schodulod rates

Milos Pm.mds Ratos
15 0-3G $ 25
31-50 30

51-75 .35

76-100 40

Mr

Schwinn further stated that ho is vory dosirous of getting Coop lausi-

noss provided that thD a"bovo rato noot v.ith cur approval*

Hatato had rotortod that tho ratos of rental of truck from W E» A«

is vory 1or-iinal and tho diffcronco tho \J R* A rQto tiTid that of
Mr* Schminn”s is too groat to arrant our patrOlli zing Ms sorvicos*

IIr SohYvinn understood tho situation and nado .. request that "whonever®
and in casos ”“*hon tho A truck is not available for tho Cooporativo
that wo should attempt to patronize his sorvicos.

I'r Hatato furthor reported that Mr, Schwiimss aproposal is not to bo
oonstruod as d~finito indication of his taking ovor tho scrvicos« Iho

ontiro proposal as vjolX as his convorsations ‘isoro in tho no.turo ox**
pl ro.tory# snd that all tho inoldcntaL dotQils cuont; his prop £0l hod 130011
convoyod. to tho C-unoil chairman for further.considoration®

2) Pish Dopartnont Roport

Casli SaloSa.ooCfroa Jerna |
Hcrahandiso

9 to Jan
Purohaso and Exponso

31,1945) $3,342058

purohasos Jooa. 10th to jan 31¢ 1945 27?-353«33

®ginning Xnvontory on Jan* 9th« e»e*» <,cee( X40 50
BSgpross *e ee*ee ¥ @ A oFhe To* *o A41f 87
X" ¢00 00 T —
29916
Loss Xnvontory Jand31»145 238042
2,6881t28
26688 028.
Gross profit 90000sese «ceeer $ .5/8y2

Salt Lako llorkot WwQ k« Tho Salt Lako Harkot V/ook vdll bo hold
fr<m~tho 10th to 20th and tho nanagaiont is contaiplatiiig sonding

tho dry goods "buyer vjith lir > tho store xicinagor at 30

In order to avcli eonfustons as to tho particular norohandisos

tho "buyors shoiUd look for, a nocting -.as hold w»ith tho Assistant »

general nanagorjtho Buyor9 id tho tvo (Spy goods storo itionagors j

and roachoa agrooniont on v.hat articlos of goods should bo bought j

f.or our iLimcclicitO Hoods® Tho list of norchatidisos to Tjo purchasod” !
J

if availalslo, includos major itotis such as non?s Army shirts, nonl®
eunion suits, ncn*s dross sox

shoots,

noncm”s rayon hosovinfairts undorshirts’
and pillow casos handlerehiovos, and dross goods and otc

¢110 "buyers v-;oro spooifically given tho sizes to "o acquired as \;oll
gs "the nmnilDOrs of tho lotso AH thoso Gbovo itons jito ostiOtii/Gd. "tO
"M twiTirdblo Vuithin 00 to to nonths<> 1310 oxcopuion of dross
soxos, v.hicli nay triko 5 nont-hs”



4) Gonoral Morchandisosj Tho managomont is at prosont concentrating

in tho roduotion of slew noving stocks in tho Genoral norohandisos

fiold© Although the quraititios in individual itGns aro not very largot

thori>%? itons in slovu moving catcgorios» Quito a fow of thon™ aro

goodn and woars that \ioro ptirchasod long tine ago and in order to oli®-
» dinato then in tho carliost possi"blo tino tho mantigli ent toliovos

that the pricos must To cut ldGlow cost in ordor to soil. ITonotholoss,

tho dbovo category is slowly tut stoadily tedng sold*

1 @LOStions or connonts v.orc entortainod. "by tho chaiinan on the a"bovc i-ianagcr”s
report*

Mr Ota® Wb aro roliovod to hoar Idiat all tlio mershcaf-iBOS contanplatod
to "bo purchased in tho narkot woec oxo saloalDlo within, tho short
spaoo of 2 to 5 months, hovvovor, concorn is t-zlt as to tho longth of
tino consmod. oro thoso goods purdiasod. aro dolivorod to us*

Ilre Hatatos Tho majority of morohancLiscs purchased during tho market'*oofc
aro oxpoatod to Ildo rocoivod. ty us in good tino fha managGQont doos
not fool any cone m regarding any dolay in shipnonts™ sinoo oyr
policy is that all tho purchasos sro mado subject to cancollat™on if
all tho o.rdors aro not rocoivod "by us Ydttiiii 30 days af'tor tho con—
stranation of' doals It is also to to notod that although ~tons con-'A
ta.iplatod to "bo purcliasod total somo $6”000000? many of then aro special
itans and in tho catogory of «hard to Thoroforo in all
ability tho total goods actually purchasa'blo Tdll moroly onount to
a fraction of tho #6? 00000 originally contGQplatod« Tho tuyors aro
also instructod to tako to Salt liako sanoplos of oin* o\m wostrs in tho

oatogori 3 of doacl stocks in order to find outsido narkot fro thorn.
This trip, consoquout:lally sorvos _pui*posos  ?rt onco

®tio a'bovo gonoral namgoi* s roport wgs approvod

Hr Hayasakas Tho Irrigator doficit for tho past month had toon axcoptioii-
ally high® What is tho explanation for it

Hatatog At tho tino tho stataiont was mado, lIr9 Ynnagudhi had stated
that thoro woro still aocoimts rocoiva'blos rniroportod~to tho Account-
ing Dopartnont* In addition9 tho DoocolDcr statanont includos oxtra
oxpendit'oros of $250ff00fr tho deficit from spocial Christmas EditionO
llito abovo factors aro tho causosof tho high doficit in~tho Irrigator
acooutt for tho month of DocenTDor©  thcerv*iso9 tho dofioits avorago
as horotoforo in provious months”

FuWi  According tc tho statiomcmts tho doprociation ratos taken on
fisod assets in the current yoar is by tex groator than that of tho
rato of doprooiation of tho past fiscal yeara . tho oi

iX2s276*05 in Bo©onbor9 1943¢ the doprooiaH on of $2P033<87 v.cro

takon9 ~horoas in Bocenbor 19449 to tho total fixod assot- of |14»350 56,
tho doprociation chargod off is |54825 24a 1ho discrcptanoy m tho
rates of doprociations of tho 2 figures aro ra™hor too highe Requosts
clarification by tho managenont®

Mr Hatatos In ordor to moot tho liquidation without risking sustainanco
o largo lossj the rato ct doprociat.t) ns has boon proportionary ac-
cor.latod so that all thoso fixod assots and oquiprnonts to more or
loss oliargod off tho "book ty tho timo actual liquidation comosa
This is osscntially Y7iso and "businoss-liko policy and is ono ol' tho
rocomnondation unanimously c-ndorsod by all the oenter Oooporativos at
the Gila Hivor confercné ~

THho Soorotary stated that under tho prosont contract vdth tho Jorono North
Sido Now portinont to tho Irrigator printing, tho Coop is required 2 nonths
~r5tton advanco notico for oanoollation of tho contract™® Sinoo W\ hav
roaohod tho last stago cf preparation for liquidation ho had Dcliovod it
advantagoious for the OOOporativo to protect itsolf for any futuro contm-
ponoiosa ThoroforGf ho had, on his own initlativo, had v.ritton to He Burko
roquosting. if c”~coa-blo, to onond tho 2 months notification clauso tc

moforatlss a vook or ton days notic.%1 Although tho reply from Hr> Burlco
d not rccoivod as yGt9 he stated that thor "is d very good possibility



that Mtd Surko vidil Ggrso cmd consont to sucli a chaiigo in tho contract*
- s L] i * . _e - - -7I- i i
2ho Socrdtary iurthor stated, that suoh nattorfe should, first "bo roferrod
to tho Board boforo lais tjikixilg any stops, liot< Vor? his action is prompt'-
od puroly fer tho intcrost and protoction oi tho Coop and on this "baeir
roquostod tho Board mQ:i'bors? INind undorstanding and indulgoncoi

Kioro ID ing no further tusinoss to transact Hr* Hashigudii novod- so*

ccndod by llrd Ota that the mooting "bo adjourned® Tho chairman ad<
journod the mooting at 400 P U

Socrctary

Attostod "by %

Chairman



BOARD OF DIRECTCRS MEETING
February 21t 1945 Council Office

—MINUTES—

The regu!k r Board of Directors mee ing was duly called to order by chain*
man# Mr* Hikida at Is45 P* U*p the quorum being presant*

Directors present: Messrs Hikida, Morimiuz, Ota, lkBda, Fujii, Hashiguchi>
Sakumo o and SumSdeu

Manager
Others presant: General/and the Secretary*

The minutes of Feb*7, having been oiropiated amon™ the Directors# the read-
ing thereto, by previous resolirfcSons of the Board* "being omitted, and the
said minutes stood approvede

In the absence of the Treasurer# the Secretary made the following cash re*
port:

Bank Balance Feb* 3rd 1945 «. |134p816»57
Bepos.i*t Fe'b* 51N "to FOI) 17 1leeeene™”” 104, 289127
Z'E71 5.84

Cheeks Issued for Payaasib
Feb» 5th to FOb« 17th eeee*e«l 29 883 42
Checks Issued for Cashing Fund

Feb# 5th to Peb* 17th 46,300,00
75,183.42
SV
Cash on Hand Feb# X7th 9,190.00
Cash In Transit «*eeex *eee 1,718.00
10,908,00
171,830.4%
Checks Heid for Cashing e»« eee« 77 537»58
Accounts Payable 7,408.98
84,946*56

$ 89,883*86

The Secretary noted tha fac tha the “checks held for cashing” indicates

abnorn”™Uly large sum* This is <Qwe entirely to the fact that the closed

Sumitomo bank is at present paying its depositors and all the refund checks

(I)If large amounts are being rented through our oahhiers department for co-
ection*

The a'b ve i"a™. report was approved*
The Secretary made the following report;j
IRRIGATOR CONTRACT

Previously h© had reported to the Board of contacting Mr# Burlce,
Jeroms North© Side Nes”™ inquiring him of his willingness to amend
a certain o”sase ef the Irrigator OOutract, namely™ the stipulation
of 60 days written notice f*or cancellation of th© aforementioned
oontracts

The Secretary is in receipt of a letter of confir tion, Fel».10
1945" from Mr* Burke stating that he is entirely in agreemes™b with
us on the matter* H®Rwrites*

nYou may consider this letter authority for revision of clause

to read *tei)rldays or one publication week in advance* instead of
60 days written notice prior to any publication date*1
? Jf v; X="* Xv v A

IThis would mean™ as 1 understand it* that you may giVe us written
notice at any time after he publication of any particu3.4r issue
on a Saturday eee* there would b©® no publication on the following
*Saturda”U --



INTO REVENUE OPINION

As per previous Board dir”otive.* pertineirt to the proposed by-law
amendment# h© had submitted to the Commissioner of the Internal
Reirenue at Washington the proposal of an amendment to the election
by-law and requested the above officers definite ppinion gs to
whether such proposed change will in any endanger or sqtvg to cun**
oel our present income tax exemption status*

Subsequently an official opinion has been received* dated February
13,1945:

ttReferenoe is made to your letter of ticLimary 12,1945, wherein you
advise this office rela ive to a contemplated change in your by-
laws with respect to the iyotes necessary to eleat your board of
directors and request information as to whether such ohango will in
any way endanger or serve to cancel your present income tax exemp-
tion status®

IThe proposed amendment to your bylaws will have no effect dg your
Peaerai incomA tax status ”

Since the above opinion clears the way for the submittal of the amend
merit to he consideration of Congress of Delegates, the Secretary
requested the opinions of the Board as to whether a special meeting
of the Congress of Delegateashould b© called tor "this purpose or
ela© the proposition be submitted at the next regular Congress meet-
ing.

Th© consensus of the Board waacthat the above proposal could wait for sub-
mit al at the next regular Congress of Delegates meeting*

FEDERAIDON OF CENTER BUSINESS ENTERPRISES

Since th© resignation of Mr# Corky Kawaskki from the Federation
Seoretaryshipj no successor hs yet has been found#

Subsequently M® Kawasaki had posed a question to all the cojiters
on th© advisibility, in th© face of existing circumstancesf of
fur_ther continuation of the Federat ion of Center Business Enter-
prises e

The various center opinions had been received by Mr» Kawasaki®™ the
copies of the same received by us. In subs ancej the consensu”

of* th© opinions of* tho membership is that the further continuation
of the Federation is highly desirable® however» in failing to find
a capable successor for the Secretary, they are more or less agred4<3*
that the Center Federation could not possibly continue to exist as
an integral body* The majority is reluctantly resigned to the
situation that it may automatically necessitate the liquidation

of the Center Federation®

The Secretary also added that™ dated Feb*9” 1945# Mr® Kawasaki
had definitely went on record stating he would be able to stay as
Secretary pro-tempore only for th© next 4 weeks, and requested th©
Board of Directors of each center iio ake immediate and definite
action either appoiirtemn a successor to him or liquidate th©
Federation itself® T pa2 alone had served notice of withdrawal of
its membership from the Federation*

Discussions were held and many opinions wore advancedf pro and con, on he
merit of the continuation of the Federation. Possible candidates for the
Secretary were also mentioned and discardedc The final consensus of the
Board was that in view of the inability of all centers -to submit a quali-
fied successor« dissolution of he Federation cson not b© avoided*

The Socretary was or*dSred to transmit he above to Mr* Kawa&aki and re-
guest hin to take proper steps fisr the dissolution of the Federation



-3—
AUTHdaZUD SIGNATURE

At the Gila conference of the Federation”, it was unanimously agroed
that the buyer-agents at the New York Buying office ba authorized
to endorse checks under™ HWilbur Takiguchi and George Morey>

eigen s T

Mr Moreyupon his re urn to New.York, had requested the bank to
amend the authorized signatures to fiorifirm with the above agree-
ments and was notified by the iDaiikSs a torney tha. the word nagent3U
connotes that there exists a partnership and under the New York
State laws it is mandcitory tha portmership papers be filed e

Since he Iew York Buyijag Office is not a business en ity> nor a
profit concern™ bub merely an office set up jointXy by the Federa-
tion members”™ Mr« Morey is of he opinion that it does not seem
wise to treat this offioo as a separate partnership# Therefore
Mr* M »oy had eubmi/b od to us the tW) possibilities available for
a change » count mmwithoutpbrequirements for filing:

1) Wilbur Takiguchi arid George Mouey (2 signatures re-
quired)
2) Wilbur Takiguchi 015 George Morey (1 signature required)

Both of these titles have their (Jisadvaatageous”™ namely 'that he
first require bo h meii o sign with no. Oltemerbive to obtain funds
guickly should anything happens to either of them* On the la ter
there is possibili i “Lat the accounts mayb confused -with thoir
personal bank accounts9 Hcweverj» Messrs. Takiguchi and Morey are
wi. 1111g .to use whether* on© of the two subjects o0 eaoh er
Board of Directors consent and approval.

After further, dascussion™ Mr« Hashiguchi duly moved seconded by Mr*
Sakumoto, and unapdmously adopted, hat the Minidoka Cooperativ© auth-oriz©
the agents to 4ue I9© joint signatures”

MWilbur Takiguchi and George M ®ey»u

COOPERATIVE MEMBERSHIP FEES

January 167 1945" the Secretary received a letter from Associated
Cooperatives™ Incorporated# the regional Wholesaler in which we
maintain one share of participating membership# suggesting that
the dues to the imtionml Coopera at present per member
per annum be combined with the 10021- per momber® voted at ast
membership meeting for the support of the regional publicity™ and
thom this $.10 per member be billed quarterly to each members so-
oiety by the Wholesaler, and then he League dues be sent in by
the "Wholesale* Since the Miniodkci Cooperative represents on©
"business en i and has investmejat of only one share of partioi-
patiiig membership in the regional Wholesale Coo”rative” the
Secretary had simply construed to be and understood our Cooprative
as to mean one membership and required to pay dues of only |+10
por annum# Subsequently, howeverf we are in receipt of a notice®
January 10" 1945* front the Assocd”™ted Cooperatives requesting us
to submit the number of our membership as of October 21¢ and the/fc
dues for the nati as well as the refional Cooperatives be
based upon that figure*

TUs above interpre atfon of amembersis one entirely unforeseen and
radically in conflict with the opinion? and interpretation that we
heretofore held*

As of October 31A 1944™ Minidoka Cooperative lists 2639 membership
and if we are required to pay the dues of |*] per annum on every
one of our memberships® we will bo reQuirec3 to pay the quarterly
fees of $65<38 or $233*90 per annum* COuy tot:al investment in the
Associated Cooperatives is |50«00> the face value of one sharo
participating membership, pJus a few dollars credited on heir
bock* as our membership ©quitys

5hc SGcre'Dary wrs 8%rongly of tlie opinior. that rather than, to be
@nt-umbere] with this large anrua- of dues every quarter, and si:loe
we hafre ro .atilised tho fsorvicas of the Ap cia*fced . jotb ro.tiv©



for lie past 1g years> that it may be advarrfcageous. if not advi-
sable# to withdraw from membership and liquidate our investmoOll
from the Associated C p*ativee# Inoorporatedt

In view of many extenuatiog circumstances# principally tho nearness of th0®
center closure and the acute SOeessi'ty of our Cooperative ever preparing
for sudden liquidatjon and also since have not mad® any us© of their
services and had made n business transactions with them for over & yee.r#
Mr~ Sakumoto duly moved”™ seconded by Mr* liceda-j that the Board authorize

withdrawal of "our investment from the Associated Cooperative., Incorporated*
The o/bove motion was unanimously adop ed a3 .the Secretary was so ordered*

The General Manager made the following report:

1 ) Kecently the center-wide Sweetheart contest washeld* On pre-
vious contests the Cooperative had donated prizes free
perTnanent waves to the finalists* Mr* Johnstoji> Gi A* Guper*-
visor”™ "being iaew to the posrdtioai# has presumed that the Co-
operative would again furnish this permanent waves to the
finalists gratis and has so advertised o the public without
prior ciQiis.ultas ion and approval "oy the Board* Mr» Johnstoil
had expre”ed hds sincere regret on his assumption and had
requested”, through “~the General Manager™ that the Board ap—
pr ve and authorise tho donation of permanent waves "tho
5finalists«

Mr# Mormovea# seconded by Mr* Hashigftchl -and unanimo sly appro a
that th© Board authorize giviag of free permanent waves to the 5 fitolist;

contestants to th© Sweetheart contest#

2) Surijig the night of Feb* 11,an attempted robbery to th Main
o f cured The Main enhance lock was tampered aid
premise 6ntered# bub upon investigation no damage or loss was
ascertained-* Since, wO have hired night wa chmen for the raain
office and> in addition to the Watchmen we havo in the warOhouse>
and -ttie OUO in Canteen 14, the total of 5 watobmen at preealit
aro beisg employed* ThO managementl$ intent;ion suisject to
the Boards approval, is to put night watohEiaai on all Cooperfi*tive
pi*emb5ses# which eventuaULy w ill require the total of 16 vrntohr*
men* Tho total monthly payroll will be $SI6fc<10> including th®
clothing allowances and th© total additional burden per annian
reluctabla from the savings of enterprises will amouftt to theO
substantially large amount of $S|792*CC#

In view of the necessity of such a large expenditure# provided
that all premises are safeguarded with nightwatehraen# th©
General Manager requested tho Boards definite policy on the
above subject#

Jir= Ota expressed his o inion that possibility of loss sus ainabl® through
hefts and burglary will be far smaller in comparison to the salaries and

clothing allowances to be expended in the hiring of 16 watchmen in th©
safe guarding <;fall Coop premises and that he felt it; sofflcient to

place watchmen in the Maiti Office and the warehouse only* Mr* Hashiguchi
was also of the like opinion#

After further discussions Mr* Ofca moved and was seconded by Mr* Hashiguchi
to tha efi~ct ¢ the placing of watohnen only at the premises of the
warehouse and the main (ffice will be sufficient a safe-guard* The above
motion was unanimously o-arried#

S) ThO Genaral Manager is in receipt of a communication from
Mr* Jack Ytxmaguohi* th© business manager of the Irrigators

"Attached herewith are the detailed finaneila reports on the
Irrigatorls operational cost based on the past six months re-
cord stajrfcing September 1 ".1944«

"As yovi will note the deficit of per month as shown on
the statamerat -far exceed your satisfaotcrv approval 'tut this



can te explained and justified on the following two points*

1 ) The added

per month
2* Increased
Increases

"therefore# under
difficult t< edit

in your suggested ~250+

the circumstances as | explained
our paper in the usual high standard manner with-
monthly budget**

25% flat publication charge amounting to 1145.3@
since September#

casualty lists of our Hunt soldiers wlidoh in turn
our picture engraving cost#

it is extremely

MIf you would kindly take this matter up to the”Board and ask for

their

Expense Statement as follows*

Publication Costs

suggestions* | would be indeed gra‘fcoful*

eeeeececee'" 4 587.80

Tjpe,vOXij% Expenses Twin Falls  ©e*s - 1 e7n
1 f, Jor e* 0¥y « & 5
.IjCngS ecccee <= 67.25

Newspaper subscription expenses *a '"'“*"'-“0 . 6*00

Picture Engravings sececccecies  35.0¢

Paper for Japanese edition e«e*eees ®**®c*ceccce> 1500

Office Supplies
INC (VE

Commercial Ads

Subscripti#@**"N***eneee*e*es

“ 5<€0
765.30

Japanese Commercial ads eseescesce*e
JJET PUBL. COST

CIRCUIT TION REPORTS?

Free .Deliveries

Camp residents

To Barrack 22 offices «*.
To AP!s in ad area

To schools
To W. R» A.
To hospital
T main gate eceecccecten

report office

eooe*pe*eFoo

J*ree Mailing Lists:

To advertisers

cofpoeeee o 00 FHH

To former Irrigator eeeecco*ccoommece™™

Subscribers*

To overseas (airmail
To overseas (regular
To English only (1

To *
To Interne® Cafipa

—12

with Japanese e ““*eecee’e
stamp eee**

TWAIL#

« 78
20
98

10
0

« 370
250

735
SJ147

Since the monthly Irrigator deficits had perceptibly inoreasod
beyond normal ppoportion# the management requests the Boora” r #

examination of the entire

In view of the fact the new B cad will be

installed from the first of th®

month, by unanimous consent”™ the Jrrigator problem was tabled pending

further considoration by the new Boards



o

4) T/ e Ear»io riad Pepa”: Shop at Vian beNjn. u Mosixa ot
J .position ?ii "M past™ iteo™nt-1™ the ™» >majmA/r ~esa™n™Nd
A20 to ndlooat ion b2 *&o “st-Vin1¢ sucker sfy- was e-"m"aSsls”
Thereforei ef-"feeler? from- ?0b P> th« &xare. -scsrMi-© ha? &<j«a
aischirb™iiive® 90 «iet to” 1l ijOTantor"y »f th® of cI™--
fj*Yo Wife

fhe abbf© tota-l i“ex™0o?” mfe Ma-nfroSsed for sal« ar¥? r*ny potential ™«r-
I8 B Hgfia colaiji™t’o'd e4€ cli® -lteeUto™ Bhcn?a to MO cer.soifi "susof
S tint of thO "inventory oon-
ii*t ferd *rS-1ijl06 TstilkSfifEie i* r repair work &nd m&y :pr p®r-
iljr "tassifi®® ifrosa itfeelr sm@i|>0i5Kb "a i*he o&lse.gofy OF 40a” /st®eks”
n om s|>ri‘ec N p mmx”~ro~sd ‘spracx r«a-«h-
"Kaan® " 3 entire rcmalniiag inveatory ws ibcl™ to
him at $320*00 cash*

5) The buyers had returned from S*t 1Ake market week mwith total
purchases of 767058*41 contracted* A small portion of them
had alroady beon received by us™ however” whajb peroentag® of
total purchase oonHnitments Iwill b© delivered to us still re-
main to be seen*

6) Jane 31¢ inventory had indicated substan ;1 1 “"decrease over
the previous month by approximately $147000*00*

The total inveixtory in shoes* 5,045.40 out of which $1*941*90

are rated as in slow moving categories* Uiis amount is small-
er than the management had anticipated and by means of forth-
coming P* A* ration free sales the large portion, of the

same expected to be sold*

In conjuhctioh with the cheaper grado shoes# tho New Yo~k Office
had previously been in contact with the Q P» A* Office# re-

questing special release to sell them without ration stands*
Mr < Ishiyama hail written to us recently that this request was

rejected by the 0* P* A* officg# howovor* due to tho rapid
success being attained by the Allies in the European fi”*ld of
warfare# many charitable and relief organizations are.in need
of large quantities of shoes to rehabilitate the /popuio/fciens
in the re-occupied countries to that this may furnish a po-
tential market for our slow moving stocks* New York Office”
therefore requested us to submit a coniplete list of our slow
moving shoes inventories# Through this means the management
is confident that the majority of our shoes stooks will be
liquidated within the current fiecal year*

The Chairman enter twined discussions Oll the above manager % operational
report.

Mr« Sakumct o inquired as to hew th™ cigarette orders are being placed#

Mr* Hatate replied that we are making pwchases of g>garettes through deal-
ers and -not direct with the maiiuf&o™lrQ”ers* Sinoe the shortage >pf
cigarette supply had become acute, 1ihe dealers had drastically reduced:-our
allotment and consequently the oigarott® incoming has been by far jfSH a3
small# At the satne time it is a policy at present of the dealers to a J
cept new orders only af erthe shipment on previous® order had been filled*

Recently w® had i*edeivod 2 cases of cigarettes whlch alone are not suffi-
cient to go 1 package per conswner»

The above manager®s report was approved ws made* At this time, Mr* Y* 20i”"
newly hired "warehouse crew foreman was introduced*

Mr« Fujii brought up the problem of express and C* Qe $ service# As
Council Chairmani he had brought®"this problem up to the consideration of
Direootr Meyer and foiand .that “the order for termination of this service
was issued rom the T/iTashington office and not through the .policy of the
projeet level* At present here are “rge amount of packages being aoumu-
lated at Eden egress effio® and the residents aro being put to great



inoQllvendencese Fujii requested the Board?s re-oonsid©ration of its
previous stand*

Mr ¢ Boip who had previously been in charges of "this service fdp the pr -
"ectj» explained to the Beard his pst experiences, the substances of the
same being!

1 ) Twice a week service would be sufficient and probably not more
than S times a week is necessary*
2) tfxrge portions of such packages and freights are of small

pieoeso
3) Chartering of W« R vehicle by thO C p r&*tive is neoessajry#
4) About of articles shipped in are of prepaid catogoryu

For the sake and conveniencos 0" the residents Mr« Doi strongly recommend-
ed the CooprQ-tive taking over this service

Mr Hatate expressed his opinion hat the service itself is highly desir-
able # however® the Cooperative could not and “~houlld not be placed to
assume any and all responsibilities in oases of damages and s hor ages*
Tha is the principal deterring factor from, .the standpoint of the manage-
mente

Mr* Fujni suggested that an individual written agreement be made relaas-
ing all responsibilities of the Cooprative from such contingencies and
that Cooperative furnish the above services only at the risks of the coiar*
traoting residents*

Mir* lke.da foresaw the possiblity the residents will be utilizing this
service for outgoing packages and this automatically will neoessitato
the Coop employees handling large amount of cseah* He suggested that the
Coop contract the service for incoming goods only*

After further discussions, Mre Fujii moved™ seconded by Mr» Hashiguohi*
that the Boas"d ©tibhoisie to extabXish the freight and railway express
service under the following limitations;

Individual contractual "ba™s absolving the Cooperative from
all responsibilities on goods damaged, short, or otherwise*
Z) Cay the incoming services be acceptedo
3) Al pertinent details anont operation and rate of charges bo
left to the discretion of the mamgeroeirb*
The a/bove motion was carried with bare majority.
There being no further time for other discussions™ Mr» Ota moveds se-

conded by Mr ISsoda hat he meeting be adjourned e The Chairman ad-
journed the meeting at 500 P

Secretary

Attested

Chairman



Qoi"."ioiT  4i.i%e

IEhe Loar 1 ct X)*.re._tors ir.d«tiiig d to or™3j? by Tice-
Ohaim~r~ ¥\, MorimiTru am Is45 » ux  “uo:'lai 3 pyo "onr,.

Directors pr soni: woroj Hossrs. Ota? lkoda, H"ass”a? tly’da,, *c”sano,
Okada, Taniyasu, On f I 1?imlzu,wi%3l Mr» KtiguEii ~oing tho lato arrirai*

Others pros™itj Hossrs# H/Astto9 aif3, Aetifig Bso&Etiiro Boo™"
tary, Ochiai*

Tho mInutos of May 9, and spocial Board minutos of May 15, having 13@0n
circiilatod "by mail among tho Dirootors, the reading th"foof, fey previous
rosolution t tho Board, "boing omittod ajid th© said minutas ato®d ap-

provod as submittod*

5%0 Vice-Chairman had a”atod that at t&o last mO tisO nmo had aeeoptod
lir Hilcidara rosignatlo% "but wo had not dexsidod Mother or % %tto
shcu-1d sond a lottca? of Ifeaifes and gifi? tO tho |jast prosidoiif
Hiicida? vho had servos aS aiaab™r of tho "Oard «o$d silso liOldiag

Gid 1it*s office trem tlio tmeharto™olL days otgasii“tioa*

Aftor a prol Zy discm#i@ii* It %as mpvo” by Mm. Hafcasono™ socoMod
Mr* uyeda, and thoroaftoip earriod that a Hhaiifes *ni

approoiatilon to Mr* Hikida*

Mr* Morimizu ontortainod nominations for tha vacant offico of Brosidoncy*

Hr. Hayasatea nominatod 127* Uorimizu and U0?# Ota saeoadod that tho nomi-
nation bo

£Er. Morimlsu visa ol”~otdd dt thoBoori#
Mr. Horimizu had oxpross©™ Ms Maliks for %aiag oloeiod BPosiiQftt#
Tho Chaimaix took the “iaiy a”l fleor iwas OpOnod for ?io0-prosidj9jat.

Mr« Qkada nominatod Zir* Uioda
Ifr« Ota nominatod 2£r# Okada

Ho\3 vor at tho inslstant doclination by WJr* Okada, his domination xvas
vdth”aTjn, and

Mr. Hayasaka aeanimtod Mr* Hcikas”m©
Mr« lkoda Jiwnin™th.

Mr  tr. mvod and saeondod by Mr-, Tmi~ra2ii,nnd t"cr srftsr
the noniru®tians "o olosod*

Jhc ro;"ui=. * tho oloction

Elp Jolidro?ic <0 p»r»»k» N caec »
NFa HJrOjif?. 3

Hr. Jlioda ~as olaotod Vico-President and Vi30-Oha™.rman of th}> Baird*

HP- ro had inquired rhat had happsn”d t« tho "by-lalre translations acoordiE®
to tlio Karoli 23 moothlptk

HI * Hatato statod thet Hr* Utokawa had contactod tho Irrigato but
thought the )irint:.ng oxponso WOXilfl b;: aTcout ¢90.00, so ho had writton
lattor™ to the vavioua n {/spapc® 1t (HockjT Shimpo5 Colorado Timoc9 and
Utah Klppo]* To d?t™ ¢ lutv™ x ¢ 3T d on aiir™'s* .2rau th3 Utah Hippo*
v/hSoh >/id ftcotjd auo to loalc oi h.~rm they can *iot coiisidor printing for m3*
Mrv also 3tifud th?t tho ?2TU:ekT do _ raruly samo t$1? 8

tat Oils Tar-sicivait



Aftor a prolong discussion, Et¥ ‘la’y~sal a Travel* oc-nd d ty Y® Ota* that

printing of our by-laws and oxponso bo lolt to tlio discrotion of tho mauago-
monii;.

Mir. Mtirakami me~o tho follovdiag Troasuror*s roport

BaniBt Balanco as of April 30,1945 ... eecee$141,834.69
Businoss Doposits
May 1--May 19 ...ccoovvivviieiieiinnnne $ 31,639.22

Sxtra Doposits
Hay -May 19 eeeeeceeece«e 53705,00

84r844.22
SE§,678.91
Chocsks Issuod May 1--May 19th
Bttsizxoss Transactions eeeeeee 36,305.72
Chooks for Cashing Fund eeeee 47,000*00
Accomodation Chocks eeeeeeee 413*38
Monborship Hofund Chocks eeee 609,00
Bank Ghargo for April eeeeee* 155. 53
84.483,63
Bank Balanco as of May 19,1945 142p195«|B
Cash on Hand as of May 19th eeeeee 4,690.00
Store Chango Fund eeeeecssccsscces 1 678*00
6.568.00

Q7otal Cash ad of May 19th eeeeeeeeee* 1469563«28

Chocks Hold tor ColXoction eeee«ee 10,419.97
Aocotoit Payablo ... 10,257.87
20,677.84

Not Cash Balanco as of May 19th 1945 eeeeeececceceee 127 885*44

Salos Hay 1— 19th eeecececee 33,701-41
(Canto<msf Dry Goods, and Sorvioos)

®ho Troaatiry roport stood approvod as road*

lIr* ITurakani statod that in a.mparison wo had about $5,000«00 moro salos than
last month in tho samo poriod*

Tho Chairman inquirod to tho Gonoral Managor a"bout whon tho patronago rofund
will to issuod.

Tho Gonoral Managor stated that audit "books should bo horo soon, so it rsill
bo about 2 or 3 v”ooks.

Ir» Hatato had statod that Hr. Hasoga”™a, our hoad cashior can not stay on

tho prosoait jot any longer, so ho had askod tho Porsonnoi and 11 Barship
Committoo to o on tho look out for any porson to ™o our Cashior or Troasup re
Pavsomxol and M'*nborship Committoo chairman had askod to discuss tho abovo
mattor lat or on £ tho mooting.

Tho Gonoral llanagor mado tho following oporational report

1 ) On Monday mornizig tlossrs* Connolloy, Jonos, and | askod Lir. Barrott
to drop in to discuss tho incono tax oxanptioru

At that tino, Mr# Connolloy had atatod that tharo is not much di-
fforanco in all contars, howovar lopaz cantor had olainod that thoy
aro usiiig semo fund for public v/olfar© ond oducational frinds, but
aftor tho Fodoral tax agonts invostigatod thoir "books, thoy found
thoy aro llot using such funds*

Oonncllcy* Is thoro a clamo go ctipulntod in tho o™la\7S and
/,-pllclos of inc rp r4ticn if Gcopo.-at8is pre7idiiig tho oxtra funds
for -oublic v~olfaro.-



Mr Hatate We use suol* fa.id A3y m w,.

=S Providing basetali miforms fo” Mgh schocl 13amj

=+ Contribution to High £7001 Amual.

=, Fr99 movi 3 to imdar high school studants*

2~ Froo Japanoso mo*n s to oldor pooplo undor donatlOJi tasis*

=~ prizos for cmtar-wido contosts»

1 Kroo distrilmtion of projoct nov papor*

S5 Erco Christmas docoratioiis (partial)*

== Eroo choolc cashing facility.

8f
Mr* Connolloy addod . that you 'will "o oxanptod from paying tho tax, if
this is truo, *but in oaso you aro not your final docislon may arrivo
to ravocation ot tax oxomptlon# Howovodp* V&t you statod to-day will
bo a good ovidonco to report to Washington off! e My worlc horo to-day
is jtist fiold survoy so you may hoar somotimo or latwr of yoiar final
docision on this tax mattor diroctly from tho !3!roasury Dopartmont
in Washixigton Offioo.

Wb statod this is moro or loss policy mattor and our project attornoy,
MB% Barrott submittod Lis report to tho Washington solioitor*s offloo

and roqtiostiiig nogotiation with tax ocanmissionor in Washington tor all
cantor program* Wb roquostod to Gonnolloy that wo wish to oxtond
his invostigation for aljout 2 w 6ks* Wd may hoar from Washington
solicitor™ office regarding this tax mattorj so ho agrood and had
gono baeik to T'win Falls*

A lottor wae'roooivod from Mr. John T, Groon vhich vdt{

¢(Roforonco is mado to yomp lottar datod Hay 16,1945 rolativo to
tho Hinidolca Consunoraf Coopotfativo, Uinidolca Eolo cation Contesr,
Hunt, Idohd*

«N action has "boon takon to assoss any anount of tax against
tho aiboyo-113niod company this dato™ Hc™ovor IntornaX Eovo3i
Agont Oe!e Connolloy of T”~in Falls, ldaho had Tjoon askod to
propscro a poport coucorning your ijicoao tax liability <wd /or
yotir tight to oxomption undor Soction 101 of tho Intomax Hovof
nuo Codo*

% Ay <iaostion you may havo, or any orvidonco you may caro to sub-
mit on tho mattor can ldo: takon vdth Agont Connolloy, Box 909,
Tvdn Falls.

A lottor froEi tho managcfiioiit was sozit to tho York Bixying Offico
roquosting tho rofund of $650*00 to us.

Mr. Hatato askod that tho conmittoo for tho Editorial Board should
to soloctod, duo to Mr. UrsCtawa’s ral”~cation*

M ¢ Hwiczisol10 iwes tislcod to to tho Ch.dimiQ.ii of th.0 Bducati02101 Coinpi't'too
fi].100 Mrit Fujii had rolocjatod.

Kioto toi 8 no further "businoss tc bo transactod, Mr* Ota novadj cii3.

rPooondod "by Mrt Xkodci th?.t tho moctir® bo adjourned, Oheim”n
ndjouxnod tho mooting at 3 30 ?el!le

Soorotary

Attostd liys
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BOMIRD OF DIRECTORS IMEETING

June 6» 1945 Main Office

The meeting was duly called to i*(?erby Chairman Mr* Morimiau at 2*CX) P*M*#
guorvsn being present*

Directors presentt Messrs* lkeda™ Okadc., Sakian t #Tamiyasu# Ono#
Furusho# Yoshida# Mor3mizu with Messrs® Ota and Nakasono being late ar-
rivals*

Messrs* Hat&te* Murakami and Acting Executive Secretary Ochiai woro also
present*

Mr* Ckada was raq”sted to give fiarther report if there has been any progress
on airploying a |~easurer or Seoroteury*

Mr* Yoshjda hftd stated* that ho had contacted the forrner Treasurer# Mr*
Hayashi If he would consider the It*easurer,s position or not* ~yashi
had replied that 3n case there is no one, ho would be willing to help out
until his relocation to Seattle *n S«pt©nbor*

After a prolong d3scussi m» the Bo&rd was asked to be on the look-out f~r
a capable man*

Mr* Ivixirakarai mado the following Treasurer’'s rep<»rt:

Cash Koport Juno 6» 194&

Back Balance as of May 19» 1945 e»eeececeee N142»195«28
i5US nOSS U 5 8I*tS
May 20-4/iay 3 X .covvr cvvvnrennnn J30,39C*94
Extra Deposits
May 2CV--ray 3l.....cce . 277280*00
47,67 94

X£9,87775*2

Checks Issued May 20—felay 31» 1945
Busimss Transacti bn «e e X1#2?4«25
Choolcs for Cashing Fund 3Y~100*00
Accomodation Checks *eeeee 674.20
Membership Refund e*“ eeeee 445400

bank: Balance as of Kay 31* 1945 x»eee

Asb on Band as of Hay 31> 1945 «149610«00

Store Change Fund 1,678 00
— 16,2B8.00
Torfcai Cash as of May 31» 1945 e«eee
Checks Hsld for Collootson wWHe71*22
Aocount Payiable .. 14,690-01

24»361.26
Not Cash Balance &8 of lLay 3I# *45*15™"»3Q6*51

Sales (Canteense dry goods| services)
May 20-4toy 3UJ45 ... 18t215»60
Total Sales during May «ee«eeessesssse 5XfO17« X

Total Membership refund durli)® K&y 1#054«00

During the month of May# tho bask charge was 4 143*32
th@ cneok handling! XN2*55

Ths Acting Executive Secretary submitted to the Board*s oins!derat:vn# her
revised recommendation of per* nnels for standing committeest

Mr* S&kunoto move» seconded liy Mr* Ota and ugoafiimously carried that the
recommendation be approved*



The
the
and
the
the

and

.2,

minutes of May 26* meetix”™ haring been circulated among the directors*
reading thoreof# by pre”rous resolutions of the Board* being omitted
the said minubes were anproved with two deletions on page Z9 next to
kst par&gr«iph to reM& K'i th&t timo# M?* Connelltfy had stated that
problem is not much ~.ffer”iwe in all centerse"

Page 3 in paragraph to reads Mr” Connellav added what you stated to-

dey will be a good evidence to report to WAshiTigton offio0*

The

Gonoral Manager wade the following operateoml reportj
FISH SEPQRTJ
st of Sales«
Fish Iznrent ry> May 1945 eeccce*e*eccccccecsee$393 65
Purchases for Month eeeeecccee
EXPENSES oot e 885*68
Total. e, .

Least Pish Jm» 9 5/Zi/MB .o 255*25
|5 #323*69

GrosS Profit eeeeeccccccccccccccccccccccccccccceocccereoe 1124667

~OVIE DEPAROIIENT® Month of May

Total GI’OSS SIaeSoooo“ eecccccccc*e” 000000000001004_04

Total Deviation 131*t2
TAX oot e 167*34
1 $968.42

Japanese fe/dfie

Total Domtionincome 218*16

Total eXPENSE ..o e 117*90
Hot. iTSSCNE eeeeecccccccccc*(ooeese*s  100*26
Total gross income 1068*68

SHCE INVENTURYI

Shoe invenotry Is not complete as of May*
Shoes sold to outside stores eeeee«eee«ee129 pairs ¢4 63#14

AP AREA CANIKENI

Due to the shortage of wenrksrs in all departmentSf Ad* AJ*o& canteen
Is eApeoially hard ard not much profit makizig store» but just selling
mostly 5ce*oream and pop* After a prolong discussion, Mr* Yoshida
moved and seoonded by Kr« Naloisond and thereafter umnSmoiisly carried
that the Ad» Area Canteen be closed* Tho Board had requested Mr*
Hifttate to contact Mr* Stafford nd tell h3m the reason ?hy wo are
closing the store# Thp Important reason is that the employees are
reloc tang very raj ~dly*

CO-0' EmUYEBS PICNjCs

r * . - " .
In regard to the Co*op employees plenic the Board had requested the
management to submit the oseponse for the pionic* Mr« HMat© had stated
that the expense would bo "500«<00w Mr* Ota duly moved and secozided
by Mr* Okad%# that tho Board authorise $500*00 for the C * p employees
picnic*

TAX INFOR?AT30N»

No reply on tax information yet received from V shington o ffi
cording to Mr* BarretU



4th ALL CEN”R W’@\ﬁn CONFERENCE

The Board will app.rove these poirrfcsp but tho notice is too short

of tnin0f and thoy feol they should study these matters more carefully
and w?3.1 havo a conforcnoc if the olher centers do likewise* The
Board had requested Mr« Hatate to reply to tho Federation office a»
discussed by the Board*

Th© Chairman inboruppted to the Kombers# that there aro many now membership
certifScatos to sign* Could wo provont from havirg them become new mombors*
It was reported tliat th®ro Ja nunboi* of transfers from thei? husbands to
thedr wwves or otherwise* and not many z<w ones*

BY-LAWS t

Mr Hatat© reported that Mr* Kitayoma had stated th t th© priflting of

tbo bwwlav;s would bo a big task, and told him that oa<Bh omploycos should
some compensatd on abouh #10*00 or $90*00 in ell to oach om-

p3oye”s and in oaae on cr'ployoe! ralocatos nomotsfhero# can not

guarantee if wg cc.n fini-h thi« ta3k* Mr* Hate.to aiso hnd requested

to Mre Kitayainci to re-contact the Gtiploycws* bat as yot rccodvcd no

answer*

IPJnGATCR*

-i) Something has to be dotio to tho Irrigator# since tho sltaff is ro-
Ucacirjg#

?) Tiipro iti a poss”bility of giving tho English section to the
W R® AP jjo that—thoy can worry about the staTf*

After e icti3g pros and cons# Mr* |koda mevod* soeratdod by Mr* Yothida
that tii3 English section be d”scontinuod vjhenoifer such timo hemes un-
der the discretion of ”~onsral jr-anager as condition pemlts# but tho
Co-op publish ths J pajjOfje Section for the bonsri't of th© Issei
residents*

Tho Geixsral s resignation was read by tho Acting Executivo
Secretary.

After e disuc.sssicm w.-h Mr Hatr-t  tho Board had roquostod Messrs* Okada,
Ota and Morimizu to re-contact Fr* Hatace to carry on as tlio Gonoral
Manager#

Mr. Ok&da had Oxpilftinod to ttie Board morbors that wO® ar™ facing an ovortfcual
liquidation and we should he.v3 the foirawiri® positioned employeeo stay on
to ths dissolution of th3 C opera.tive,» as followss

Hoad cashier# Chief Aocounfcart# Account.aflt# Treasurer# Gonoral IManagor.*
and Executive Secretary*

After a prolong disc\*3sion# the Beard & L r*Questcd the ISxecutSve™ Operation
and Liquidation Cominittoo to meot on J'riday Jujio 8»

There being no further matters to be discusi®od» Mr* Ota moved# socondad by- *

Mr* Jkeda> Lo LU, | N * Tho-cii”bri®an
neetdLa™ at 414S P* Me

Secretary

Attested ty

Chalrmr,n



F ecial board cr dirbctcrs VIEBTIm

Juoo 1945 CouaDil Office#
P . z s u d to order by chaiman-
= ctidpr/ = ch tae rayas _a

Kr» Hiatate and I™iss Oohial were also pres&nb*

Due to the ré&pli relocation, Chairman roparted that wo should ooubact
some majer omployeos to bo employed unfcil the dissolution of th© Co-
operativo. Vhat shou34 wo do about the sorvioo awards?

Br. Yo~hida made a s”~gestJon as to tho folXowlJug on th© servico awards*
B-rating individnais

JUTY e e s [ X .
December » q
Totalae, | 2 -
C-rat5i?g inclividuais
FULY e 1.50
8 N
DECEMDEBT ot sttt s bbb 10.00

Afte: a p:010U™ <80 on. was mV G ( } e H s

unanimously carried that the service award bo doubled ©ffoctiv® this
i m

As to tho major ©nvloyccs, on© inventory supervisor sho”. bo added to

An+x»enfd+i tI® the Personnel and kembership Committeo should
contact the individual employees as to ihoir v/ilUngnoss to st&y and help

out as much as p ssiMo» for this corporation w3U not be long/

rL# ? " aSaf n ed» by Hr. lkeda that tha Porsonnol and i er,ibership
Committoe 3rwO#tigatG the matter of er ployot s«

fc-r. Nakasono inquired aa to what- are these duties for such positions.

Vr* Okada replied as to tho followings General Manager controls the en-
tire managonon-fc* Chief Accountant controls th© accounting divison#
accountant assisting the chief accountants cashier handles all cash#

Breasurcr hé&ndlos tho finanoe of any sort* inventory supervisor of
invoioo, archandi8©s and su plies on hand, and the Executive aocretarv
t&kes c&re of all oorresf ondenoc#

In rep rds to tho General ftanag r*s tcsigiiatiion, Kr* Hatato reported that
in case tho Board can not replace Mr)y Hatate to bo the Gonoral Manager
by June 30# ho would consider to ptfty on and help as much as possible.

Mr* lkcda moved and seconded by Mr. Chikata that m recognize this fact.

Mr. Fatate requested that tho Board authorize $261.00 for tho High School
annual to pay off their all debts*

i by Mr4 I|kOda ftnd ~“niracusly carried that the
Board authorize %261*00 for the h”~h school anmml expense*

Mr. Okada moved, seconded by Mr. Kakasone that we ask Mr* Hatate to stay on

4 1 5 0O n ™ur”™ er business to *i? f th© meeting was adjourned at

Serr tar
Attos .d by$ Chairman 4



BOA»D OF DIRECTORS
June 20,1945 Council Office
2 00 P. M.

Thd regular meotiiqg of the Board of Dirsotors was duly callad to order "by
Chairman, Mr. Morimizu at 2t p*

Directors prosant Mossrs# lkoda, Eayasalta# Uyoda, Nakasonof Okada, Tamiyasu*
0310f Purusho andMorimdu*

Othors prosont* M ssrs» Hatato, Miirakami and Miss OcMai.

833 miiiutos of Juno 6f having toon circulatod by bk”~LI among tho Diroctors,
.tho roading thoroof, by *provious resolution of tho Board, being omittod
and tho said minutos stood approvod. as submittod.

Lottors of rosgination. from Mossrs* Ota and Chikata from tho Board of Diroctors
oro road by Chairman, Mr. Morimissu, tho*T ason boing lihoir noarnoss of
rolocation.

Mr. Xkoda movod, socondod by I5r, Taniyasu and unanimously approvod that vio
accopt tho abovo rosginations.

Tho Chairman roquostod Mr, Okada to givo a rqport on tho koy-positionod om-
ployoos who had boon oontactod as to what tholr prosont status is in rogards
to thoir oraploynioiit until dissolution of tho Cooporativo#

Mr. Oltada ropliod that Mr* Hasogawa of tho Cashi r«s Dopartmont is contact-
ing tha outsido for opportunity, so ho will not bo available. Mt*
Murakami has two daughtors of school ago alid cannot stay on too long* Messrs#
Hara Furuka'wa do not havo ohildron of school ago s© thoy viill 00llsidor
this matter, ilj*. Mihara will considor staying if propor caro at tho hospital
can "bo asswod his vdfo, vtho is oxpootirg in Octobor.

In rogards to tho pajnnontf Mr» Morimizu had inquirod as to hov? th© coinponsa-
tion "bo paid to thoso major omployoos v*ho T<ill stay m tll tho dissolution

of tho Cooporativo. Shoidd ™ givo bonus at tho ond of tho year, or should
Teo pay thorn monthly salary? Aftor further discussion, Mr. Okada xias roquostod
to contact thoso pooplo as to how thoy dosirod to bo componsatod*

Tho Troasuror*s cash report was mado ty Mr# M'urikaml*

Juno 20,1945

BallcBalanco as of May 31, 1945 eeeecececcccccccccece"e$ 140,381.77
Btisinoss Doponit

Juno I-7-Juno 16 th eee*eeeeee§28 889,83
Extra Deposit

Juno 1—Juno 16th eeeeeececececee 3836 0eCP

677509463
207,891,40
Chocks Issuod Jidb 1 — Joaio 16
Businoss Transaction eeeeeeeee 28 590.52
Chaio&s for Cashing Fund. eeeeee 37»000e 00
Aoconiraodation Chocks " eeeeeee 1 112.28.
Montiorship rofund chocks eeeee 595.00
Bank Chargo for May eeeeecceccee 138.68
671436jL48

Bant Balanco as of Juno 16,1945 eeeeeee140,454%92

Cash on Hand as of Juno 16th «eeeeeeee 12 990*00
Storo Ohango FUund ... o 1«678.00
J>4«668,00
Total Cash as of Juno 16th eeeececececececeeee]55 12292

Chocks Hold for Colloction eeeccecccccce 9,761.52

Accoimt payablo I« » (ost. }
20.761.52
134x361.40

Salos ( Cantoonsv dry goods, sorvicos)
Jxgio 1"**" Juno 16 eeeeexeneee 24#A12#33



Mr* Hciyaska roquostod O2planation for tho Husl noss doposit of tlhis cash rOport*

Mr* Muri&ami oxplainod that tho daily sales aad tho othor inoomos aro com-
binod in tho "businoss doposit*

Tho abovo Troastirorfs report was approvod as mado.
Mr# Hayasoka inquirod vjhy tho Board had spent so much raonoy last yoar.

Mr. Hatato ropliod that tho Congross of Dologatos* party oxponso had boon
acquirod from tho Board oxponso.

Due to tho rosginations of Directors Ota and Ghikata, Mossrs* I?Eikaga\wa of
Sootion 111, and Mr. Sugono of Soction I aro tho noxt candidatos to fill tho
abovo vacancios. ¢

Mr. Okada raovod, socondod by Mr. Ono and unanimously adopted that Hr. Kontoi
Nakaga”™a of Soction Ill, and Mr. Sonkiohi Sugono of Soction I to oloctod as
Board morabors*

0?ho Gonoral Hiian.g r mado tho following oporaticnal reports

iU) ~iEA COTSBII OLOSIBB:

Alottor datod Jmo 19th to Mr, Stafford v.as road to ~sit

fThis is to notify you that, as of closo of businoss, J'uno 3 th, 1945,
thoro m il to no ftirthor oporation of tho-Ad Area Cantoon, duo to tiio
shortago oi moitjhandiso and supply, and also unavailability of ado-

quato porsonnol confirming ora- oonvorsation of yostorday morning at yo-ur
offico and ostablisMng Juno 30th, 1945 as dato of final period to dis-
continue this oporation.

»Xntohalf of. tho Bo rd of Directors a3 vi Il as tho Hanagomont, Tvish
to orprosn our siixccro appreciation and. doop gratitude for tho coopora-
tivo spirit to us "by all tho Appointed Porsonnol and W B. A# officials.
»W rogrot dooply that tho Cooporativo must tako this moasuro at this
timo duo totro proparations for futuro liquidation, and hopo that dis~

continuation of tho oporation doos not ca tliP too much inconvonioncc.M

A mccio datod Jimo 19th sont to Hanao Hirabayashi in regards to tho por-
manont closure of Ad Aroa Cantocn v/as also road,

mTMs Is to notify you that as cf closo of tusinoss hours on Juno I,
1945 thoro v-ill "bo no further oporation of tho Ad Aroa Cantoan.

mY &~ aro roquostod to tako invontory ouMondliy* July 2nd«
M1 3niz soparatoly, ration goods and 1lI0ll-ration goodsv

IMEMORIES: May ZI

Gonoral Moroloandisos eseseeecese 1*5-128*-94
Dry GO0 e e e e ecceccece ;;10 X0>(2)3 *272
S i D t T

orvioo Dopartmon rotal ez e

4th ALL CENTER OONFBT”BNCBt

A lattor fora Akira Inata, Bxooutivo Socrotary, “inaoho Consmors*
Enterprises, Inc., Dr« Hiyanotoin regards to tho oonforonco v?as road ty tho
Gonoral Hanagor.

A isiro rogardiug tho oonforonco was sont to Hoart liOTmtain by Goorgo
To™nsond, AssH.Projoct Diroctor of Comnnmity Managoroant.

Uho alDovd gonoral Hamgor*s roport stood approvod as nado.



$h Chainaan inquirod as to v*ho should attend tho 4th all OOlltor OOlforocno#

After a durthor discussion, Mr« Hayascltsi movod# sooondod by Mr* Okada that
tho Gonoral Managor, Chiof Accountant, Chaiman, and if nocossary should attend.

Mr. Yoshida mado c-notion that tho Troasuror to givon tLo privilogo to go if
nocossary* Ho also statod that tho &onoral Hanagor, Chiof Accountant,
Chairman, and if nocossary Troasuror or Socrotary should attend. Mr# Kakasono,

socsondod this notion# j

Ur» Okada was roquostod to givo fu .rthor roport on th> Gonoral Managorfs
rosignation. MI*™ Hatato had roquostod had roquostod tho Beard to accopt his
rosignation and bo on tho look-out for a now nanagor, Mr. IEitato addod that
upon request "by the Board ho v™ould. v.ork until suoh aP”>rson is found aftor

Jimo 30.

Tho ros5enation of Mr, Hatato was tatlod unftil tho next mooting.

At this tino» Mr* Katsyyaoa, Senior Porsoimol Officer v*as introducod to tho
Board nonbors.

Mr, Katsnyana roquostod tho Board*s confirmation of spocial av»ard as follows

MD vjo thoso pooplo T?ho havo \S0rkod 1 yoar ¢10*00 and $15*CX) for
thoso who v/orlcod ij- year?

Tho Board ropliod that thoso pooplo 7ifilll3 givon special sorvico a'svard %t
thoy york that long*

Olir rogulnr mooting dato, is July 4, tho mooting 1 will "o ohld Friday, July 6*1945
Ihoro "boiTig no fvsjthor busi noas to transact, Mr* lkoda novod, socondod ty Ur#

Toniyasu thr*t tho mooting 'br afjouTiiod * @10 Chairnall ad”oumod tho nootiiig
at 4 3C ?. U

Socrortary

Attostod 'bYs

Chaiman



