


TuX© Lake P ro je c t 
C a lifo rn ia

November 25, 1942

P ro fe s s o r Lawrence 0■# ?hc»ms 
School o f  ■ 5Mue,atl oti :.：S|ll|
S ta n fo rd  ： lTntv©3?si ty  M |
Fa Ip  : A l.to  ̂  Ca3,If 〇Tn la  §

X>ear. Lftrs?y* 翁 ’:：

I t  is  Indeed e. p leasu re  to  he a r ifro iri you and to  hear 
th a t t iie  Co-op a t F a lo  A lto  Is  do ing  so w e ll*  I  w ou ld  ap» 
p re c ia tje  i t  g re a tly  i f  i'o u  c o u ld  g lv ^  jr^  ga?aetings t o  a l l  o f 
ttio se  î oxm 1 Imew ao w e ll a t  one tlu ie#  I t  36^ns l ik e  i t  ban 
been ye&ra s ln e a  I  have been in  ? a lo  A lto  ra t t ie r  than  a 
m easly s ix  mont^is#

爾 伽 祕 織 一 “ … — • 飾 ㈣ W 命  
to  tt i @ tre iK i o f  a f fa ir s  here  Inasmueh as i t  expresses in  on# 
m y  1210 t# r r lJ T lc  i*a p td .lty  o f e v m ts  here «nd tb© f@ e ltng  t im t  
<me lcm& pcisadd & month whan he has p a s s ^ i a day*

工 ^ aaX i atit;顧 pt; to  answer* youi* c iie s tlo n e  in  t h e ir  o r ­
d e r • Hcjwever, jca i m ust app j^ec la te  th® fa c t  tb » t I t  Is  la rge-* 
l y  from  In a m u ch  as In fo m a tio n  in c lu d e d  on m eeting
m inutes and o th e r re co rd s  is  n o t# as t $"^oo i*d ln a te d # 5

琴 1お® actaiaX paTOduetion 总 8 a re  co n fin e d  t j〇
ag rlca ilfe ii*©  anci m a n u ia c tu jitig *  a g p ic u lta ra l e n te rp ris e s
lncilud©  tlx© tx u c k  Is  nmd© up o f  A p p ro x im a te ly
2500 acres under c u lt; iv a t io n , end tli©  p o u ltr y  and hog p ro je c ts  
R e la tiv e  th©  lja trb© r, we ©xpect to  hav© a hog fs im  of* 典p - f  
p ro x in m te ly  5000 head and a p p u lt i^ j f^xtn o f about 40#000 O h io - 
k@ii0t ^h© VYRA 3：ias d e f in i te ly  taken a s tand a g a in s t producers 
c o o p e ra tiv e s , p a r t ly  beoau^e o f le g a l 4 im c u lt i© » # In a b lX lt^  
to  o b ta in  p e rm iss io n  fro m  C ongress, 0114  ̂ f i m l l y ,  because I t  
Is  tla o u g iit ねat; in  to  re lo c a t#  pdOjpX珍 你 e p ro je c t

sno u ld  r io t be md© to o  a t t r a c t iv e  In  〇i*<i#r th a t g re a t-  
©r In o e n tiv e s  fo r  re lo c a tio n  can be had# fa m  1ms been
s h ip p in g  produce to  moat o f th ^  o th e r p ro je c ts  in  th© w est and 
on to  th e  open m arke t, w hich means th a t  tn©r© Is  a c te tln lt®  
g u rp lu s  over1 t3a© amount w h lo ti can oonsximed by th ^  p ro je c t 
p o p u la tio n *  Inasmuch ei3 th® liog  a r^  p o u ltr y  p ro je c ts  are  Just 
g e t t l i ig  uuader way# i t  is  p a r t ic u la r ly  d i f f i c u l t  to  i〇ak© any 
©atiE^tt©  跃1>〇\11;謹1310 iuaaa2 itJs_^i〇h  maテ b© 思liip p e d  emt， X t 1 s ：；toy
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fe e lir^ g ，however多 a t  tla@se p ro je c t;钃
tixaa p ro jects «11X b© Xtolt@4 aa mmh 
needs alttioa^i tiiare w ill oontim© to 
to other r«loeatloti e^iters*

’跑 • . 酿 孩 6像 M 城 口 m  J聽域ンIs软 〇

and any iUlair© produc* 
as |>os sibl ̂  to pro t  
be shipments of product®

奴 •_於u m.i tû r® J33典nu，
faeturlng and t^nt manuTaetaxing* V«ry l i t t l e  fu m itu ra  msnu- 
:難 ず o麩' 蛾 • ：牌々，_#仓 祕 ®'細傲！-'細 嫌 細 ascttich its  # # ' h a w  i  
had some labor disputes in  tto# factory* W# ar® now
pjpodt^clng fo r soto of t^s 〇fch#j» prbj#cte and in

we ^ U t  be manuf^clairii^ tov the Qimrte^
jm ater Oc^pa* ten t f&otsoyy nrHl fcerrfc馨 fca?
洛戡ytejiriaatejv C您 pg, 說 物 • 费 am‘ :p:if0麻 撤 抑 la tlv «  .t:o. 籌
eo o ^ m tlv ea  is  In ttie case mnuTa^taarlag ^ntor-
p rls e a #  ln o l< i< m ta lly #|X  m l^ it  p o in t oat t ii& t  pro<^i〇0i*s co-^
€^#i*義恕iv#s •说 屬 ⑽ す 鱗 ®li过 1酿 七0d |_ 拡1如 ||蘇 麝 窃 !L|j:_
pro^osalt may b# mA^ to  ttie Wasiiii^^on offlc© and I f  thiii of*-
fle e  oajx b© p u f c | i n t o P o s t :  cf th©H0 位！雄 would!|
pjpobal^jf involve complete ©csitrol o^©r sc^ae ^nall
印 •旗 tlcm，抑 ah a©圓贷 i© saanufactiuHiig 顧 a l l  瘳紅以

^eoop^riLtS.v^ e n t^ ^ H -s e s ' ar@ as fo l-W - '

FiT@ stc$*09
aaa^g&ajiia# »to^© >-.'§^§，'^

B ^ u ty ; |^ o p  barb^jp »iiop 
Bho^, ^adia.jkv wafe«li.：-3fepatl^|a ih^l|  〇m

■ 德级 谋 么與 :‘  < W 7 蜂 、;！細 #又.?m 令 1 我太# »〇y病̂  
i i ㈤ 說 翁.’ 我；̂ 雖 ;t 故:切麗 Sep叙 概 30111•  ' Im saueh■縝•  t;ji© 
Co^op do#a n o t tak© o v e r th» ® ttto rp rl# e 3 t r n t i l  1 s t,

:mieh. th# p»^|;od. c^lproirl.sicmal1 
aa # s ta b lla lx # il a is l iu p « rv is e 4  ^  t^i# ^RA#*'§'Tb^^l 

<€ i^o im im lt^  mterp3^Lsf«*|8m'SU；n t8  t o # r o u ^ t y | | l
袞1 3 '樹̂ 费 in  (g _ n ® y a l ESRHitg欺 '， d d p rn rt^ m t-
&1, b a z a r s  ^rid r© at 1¢ b i ^ k © n  ^ m i  i n t o  §tc»»© j?ianaf；e r s # ?fi；
如 p » r ^ 樹 挪 觀 airKi e iassks-

㈣
xm
(3)
(4)

谷， an aw r to tfe© 技iix»d 职 e® ti〇n i s  to it  pjractLcaliy  
a l l  pu^^i&ses oC goods 8〇X4 couMUAlty enterprises are  s»4# 
cmtaid# of the pro je c t# 1 Ijmsxnach as the food th a t one @ats on 
也备  pmjecfc ia 加 d In tih  ̂ _ s s  halis* v蚊プ H t -
tlm  o f th e  fa rm  p^oduc# I»  ^ o ld  th #  s to re *  llnaam ueh a» th #  
onXsr p o s s ib i l i t y  a t  th e  p re se n t tlia®  1 » in  th© fu m ltu r©
( ^ r a t io n ,  ttie  emoiint? o f  good# flo w in g  ft*om pt*oclu0s r  o p e ra tio n * 
to  th a  conm m er s to 2*©s Is  r3© g lig ib le  • Anyway# w© Imve oon- 
e e rttw te d  如  mueh on 從淨ぬ Issing th© poope；ra tiv © , we have n o t
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had tim e  to  th in k  o f consumers eoopdratlv@ »〇Ewn«d p ro c tu c tlo n  
e n te rp ris e s  f o r  p ro du c in g  som@ o f th a  p ro du c ts  whie3i appear 
on th e  she lves ot stor© «» エ垃 l in k  you w i l l  iu  ik©  
type  o f p ro d u c tio n  (ca rrie d  on m d  <5 ivor« ing o f con**
sun^r and producer^ th e  same la ck  o f un de rs ta n d in g  o f th «  
problem  « h le h  is  p re v a le n t I n lt i ie  ou ts id©  w〇p ld # i I  r e fe r $ 
o f 0a\ay#0# to  tfc© g re a t 4 ir f ie u lt ^ r  in  ^cs iv iriO ltig  peop l# I n f  
th© ra a r l^ tin g  C oopera tives o f th e  need f o r  th e  ow ners iiip  cjf 
p i*o d ic tlo ix  f a c i l i t ie s  by  th e  conamsers co o p e ra tiv e  movement*

4« I  2ia a jL ll! lls t  h©r« soma of t2a© a i^ i i f ie a i i t  ways In  
\s tiich  <mr Co*^op h«r© d ilT e rs  from  th e  P alo A lto  Co-ops

( 1 ) I t  jbag a v ic tu a l m onopoly o f  a l l  busln#«s 
on 检 p ro je c ts ,垃le  ca ily  e xce p tio n  b ^ In g  

im xx o rd e rs , whi<3a m&y coiaa th3?ou^i th e  m a ll to  
ln ^ y ld m la  j

(0 》 Th❹ でpo ise s  w參rs  6 s ta ’olislh® d foa? tli©
'  J i^anese  p r io ir  to  tfc ie ii* & w ? iva l ner© la th e r  

tv,than by tiim a* I  th in k  i  t  may be c o r re c t ly  sa id
t li& t  ES*# ©vaettees as a 能〇10, ir itS i ttie  exe襻

r o f th e  ® t〇3?@ ^nployaes# had no p a r t In  th© pxan- 
n ln g  o f th e  en te rp^Lses her© ; づ$;i$聲

識為I, 4 / 遽3 》ざ B#0mise 破  裊t  cm.si o f p©0p3«d smd Iti©
aocom^anytng tm possX ,fe l2*lty 'o f th #  o r d im ity

■^p@ o f 10 0 *op m  龜 vo lxU rt和？y b致s i g - 粒x蠡
e&mpalgn musSaagim# tk &0 r ta ln . l^ d lre o .t  e o ^ r^ lv #

, mtaxra# Inasmuch as tb.# «3cpe3?i©no© o f th a  p a s t 
s ix  mouths baa gj.v#n tfo# avaou@©« a c e r ta in  f e e l-  
^ng ^ le t^ th ©  @DV@siE®nt itm  gtm ^egj th ^ r  rJ 

us here  ^»d th e y  sho u ld  rtm  i t  f o r  us as cheap-  
a s 」possib l© *1, its  i s  neesss裊p y o u %  货 ami 

g J lil 1? th e y  w ish  to  bave s n j o f fc h e ^ p ro fits  e m n a tln g

. to y  ps.i*t t a ；th© d e te ^ lm  t lo n , c ^ -/p o lic y  # ； th© 'TO4 
!b$is A vo ided  th a t  t h f  <ie^BtiiQ0 rs  c o o p a ra tiv e  Is  th e |T̂ ；f" 
o n ly  wa^r i t i  w h ich  i t ^ c  en b# cion© ^  com ply4-4 Timet

are  d # v la tlo n o  a llo w e d  In  hew e0n» №1
mxrmPB eoopora tiv©  is  laolb# ru n  bull due to  'Sie 
X act th a t ( 1 ) no p r iv a te  ©ntorpa?lse Is  allo«r@d 

1 ©n th e  pro jeefc and ；(2 ) t im t th e  ,WEil Is  no t ^> la g  
to  m n  the s to re s , tiie re  Is io n ly  cm0 10g te a l eon- 
e lu s io n  th a t caie oan m aka *l ^ l s l i s  w hat I  m»sm 
^  th© in E JIre c t coem lv®  n a tu re  03r th©  p rogra ia i

(4 ； ||Xnamsuch as th e  maxlj3111m estah t im t an @ vaou@6 
g瑪 ! ね ！̂seoives o n  t h e  p r oか ct氮igRii2*9,0<> pet* montii 令略〆
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• ダ  r ぺて一、 ‘ /  IV  ， . ,> .•ド， r v:f ’ 八 い 、ベ' ,  ； ,•■ . v ■’ヶぷず、、 4 j ■り.
th a t w@ imve ba4 some d^,rficulty|ln accpi^p^ 

hm* ah Ip ' fe e  in  mny great ajaoiuiat as a 3?e-i 
a ^mb#3?#ilp f«# of |>1̂ 〇0 lias beon

A^oit# f̂cfaQ pŝ QtX̂ w: <>£；" no^ya^bi û ；..钱a、 .移tc***
p r is e s , w h ich  m y  am am t ^  December 1 s t to  

ジ p ro x la m te ly  #2510 0 0 , iiaay b« cuad® a v a ila b le  to  
th© evacuees In th® f  〇i  

^^3 *^  t# re s b  to  b6 redeem ^ upcm the!a? d e p a rtu re  from  
I 'p^i i|iis p ro je cti

暴》 ^ 孤 • &s jms b©eti said bef oi^， is  to
-a^gexiaral iaaiiig#r ifco Is r©«^

to  tiie B ^ rd  of d irecto rs  of 15# a t  
0i|*f©^«ntlat3d from tb© ?alo  Alto Society^ and 
@ev©iiCL,；bu^#i,'# who 〇̂ ©2̂ rfe« -i3a<l©y" 111#
Iiia®mieh as t3a® WBA is  oonsnitti^d to a |*eIocatlon 
polled , iiie pro'll€ia oT continually repX&olsg 
bayers, store js»n«,gers# departeient he^da and 
general manai?©p Is going tb be an dif**

fttf lcu lt  on@# snd om %n aven g reater ^xan ;；€j
f&ced cr ganl@«M,onii on tih# outsldef

(6) W© have nĉ ; as  b#ea atd© to break past 
tii# antipathy soma car tiie layers and 

0tlm3? Ir l̂ ividu&ls c aoa©€t®<i wl tti WKA on imts*
_  t e r  of Co-op酺lab el參d goods ♦ EIowev^r# tbcm ^i 

I .'^iMluiill^ /.up'C»i. 'Si©； ol* 0t^ectoi*s
®  anS otb@r ；ir^ lv；l<4\x ŝ ■l.'.iivolir©̂ 'in■ tills o'j^aijsa^'

%1011 # I thjlnk I t  w ill  b# poaslbl© to p3Lace s〇m©
蠡  faijKly lai*g« ox*d©rs with■世梅 t o -〇|> 诚 xolesale ii>

Ifes re數:r futu挪 • X imif© asked P&rk Abbott to 
#〇}n̂  iie；j^ :̂ 〇y - tiwo <̂e* %lia?©® fl&ys '

I  w ill make o f an Impression bo
Co-op w ill 14i© i^iol®8111e# ';g

霸 ミ 屬 p:;i?&g穿峨 hA. "been |
in term® of t^alplng people td 1;alk to  

rathe^ltSian « bro^d pro^mm fo r  
p  ismfeitm of a l l  peopl# on thm proi^ct* Xn other 

I t  3aag ^ti*#€t#d l a « 3 Ly  toward 
Isln g  mid towax*d p s rf ^ tln g  &̂ie stinidair# oC 

'Sorgaaaissatdom Heal ©duoatlon, group acttoti
cUseuesltm vrlXl eom® whan me have tak«i^|r: 

over th« propertl#^ of̂  ©OBaminity ent©rp^ls«it 
ilr© abl© to  ooj^eentr^it^ 〇» o^lueati onaX mattw#  
r&lihor than on put»elj orgajilzatloiml s3aist»#F«* ;̂W# 
p|jtn to employ an 3©4a.tsttlt»i^l dlreetox» in thelnoajp
致i t u i•蠓 w ith  p o s s ib i  ゞ two or th re e  a s s is ta n ts  as
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I  am re ia lm ied  ^  | | i i s  se a tm ^e  Of 
an Im p o rta n t p 'o in t o u tf'i^ i'io h  ls^,thafc t^©

|| | wages pB.%0. are, the  gdm© as tiaose pe^d iio
TOA 0 ia p X o ^a f, n fsad ly , $16 ilnd  $1^# n ftilc ii mstkos 
i t  p o s s ib le  to  oxp#rlm #nt In  ^o^op
e ia c a tlo n  "by th e  a a p lo ^ m t o f a d ir e c to r  a » ii|f!- 

略 續 a e ve ra l peop le  w i l l  a s s is t  2?he o o n t^ o l
by coxmxm&r le  n i l  a t  th e  ppes® it tim e  be­
cause o f tb© fa c t  th a t  th© Co-op ls ||jtu 3t  In  the 7%  * 
process o f a b so rb in g  th e  p re se n t coistrauntly e n te r*  
p r is e s  I  i3 i© r#^o i,6 , rio Ac eum t©  answer co u ld  b«

i  g斑 atCL ず ！̂ ^ 尨 上  am u m b ie  to  3<md you et ©osa,
s to ry  o f f t ie  here liu i as soon as we haire aa®

w r it te n ,  I  «3.UL be o n ly  to o  g la d  t o  geixd i t  to  7〇u . I  am, 
how ever, le n d in g  you. aome m a te ^ a l %hloh may be o f a〇m© a id  
to  you ‘

H e la tlv e  to  yo u r let a t s ta tem ents  alsout fa v o rs  to  u s , 
stl̂ L 丄 e病ax 酿 ア is  tiia  i  w# 蠢r© m aking to  i*© 1oe总 t® 琢
people in  th e  Cooperateve movm&^nt mid to  send them tao G ^o p  
B ^iioo la^ I  A n y th in g  ^ou can do to  ぬ t 总 in  money fo r  us to  ser^i 
th^ae  peop l#  to  sc31001 o r to  w r ite  to  pcopX© In  th #  C〇〇pera-» 
M.ire movement in  th e  M idd le  West and to  In flu e n c e  them
ii ia s k ir ^ ^ fo r p a O p l^  O J ^ b ^ ^ o x ^ a p p x M g e i& te d th a ix  I  posslfcuL^ 
can t e l l  you*

| | f S i n c e r e l y  yoas*®,

Dari
C iv ic  Organ

B E tm

l̂€H



STANFORD UNIVERSITY
SCHOOL OF EDUCATION

S tanford U n iversity , California

November 2 0 , 1942

Mr. Don Elberson 
Director Community Enterprises 
Tule Lake Relocation Project 
Newell, California

Dear Don:

Greetings from your former hauntsl The Co-op is still 
growing by leaps and bounds and wish you were here to 
share in the prosperity you helped create.

My class in Educational Sociology is preparing a handbook 
on cooperatives for the Relocation Project schools. A 
lack of government funds prevents us from visiting any of 
the Projects in person, so we are doing the best we can by 
second hand information. I look upon you as one of our 
best sources of such information. What we need is a des­
criptive, reasonably detailed account of the picture at 
Tule Lake under the following headings:

1. What are the actual production enterprises now 
in operation at your Project? Which of these 
are producing a surplus ^ ^/hat the Project pop­
ulation can consume?

2. What are the distributive and service enterprises 
now in operation at Tule Lake?

3. What are the chief types of goods (like clothing, 
and furniture) which are not produced in adequate 
amount on the Project and must be purchased from 
the outside?

4. Could y.ou make a list of the significant ways in 
which the Project Co-op varies from our Palo Alto 
Co-op in finances, management, sources of products, 
educational program, and control by the consumer?

I hope this is not too large an order for an early response. 
Perhaps you can get other people to help you answer these 
questions. We hope to have the first draft completed by 
November 3 0 so we would like this information before Thanks 
giving.
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I can ever do a favor for you as M g  as this one 
to me, please call on me with gusto.

Cordially yours,

Lawrenc^S^Jhomas

LGT:RG

Stanford Dnive®f.ty--Mr. Don Elberson

f 

s 

I 

i
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#g?08 G enera l M erchandise
#2308 O dn^ra l M erohandlse
#4108 $ G eneral M erchandise^
#244 | | ^onaraX Merohandilsa
#7g〇7 | R adlo# watoh and nhoe shops
#351 %: Warehouse and a d m in is tra tiv e o f f ic e
#552 Vf$ H ： Waralicjus©
#71711 C〇»〇p o f f ic e

I I  . BaXar.ies andl；C l0 tilin g  A llow ancas*

Amcmiit o r money t>aid toy e n te rp ris e s  in  s a la r ie s  ♦ 
O c to b e r^  i 3 ,407 *38J  

^ ,N ow m 'fo0r.|if3-, 562
|p |^ ^ p | | |S |^ ® | December 13 ,717*3〇H f|i

(b ) 1141aount p a id  fo p  c lo th in g  a llow aaces o f employees 
抑 切 1*p M 細ぎ ::轉 ,14 9 • 4馨 ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^

XXI* Hat* i^ y ^ f i t s  o r Savlnga-* |p

{&)'|f|1fV0 ar© at#th0;present: \inabl@ ： to state . wlaa.t
th e  m on tla l^ . p r o f i t  ft^ x v ^ e  are  to r  tlxo m ontiis1 

1 t?t Octsober and Hov©ial3ex»w rThe a tid lto tt , s re p o rt 
the  ■ p e rio d  fipon May 08 to  Ifovembea? 30 

> i a n d  s ta te s  tii©  n e t p r o f i t  fox* th a t p e rio d  a t 
$3S#0S1*34# T h iu  f ig u re  s t i l l  leaves to  be 

p|:detd3^i|nd<J c❹：rfca iね. e o n tin 怒©n t l i a b i l i t i e s  miela 
as lttcd m # -ta x , a s ta b llsh m a n t o f a re se rve  fo r  

o f In v e n to ry , and o th e r in de ta r^* 1 
m tija b lo  X ia b l l l t t e s *  a u d it r s 珍03?tr 必わ麻nged

ぬ全' ©st i i m狡t 窃3 sad© <m pl.d p ro fiiG .a n d
| » f  lo s s  .stat^gaent/s and, tiio re fo r© . iask@s l i  .q u ite  :̂ ,,；- 

Im po ss ib le  to  Issue  m on th ly  n e t p r o f i t  fijg u re s  
i i i  ju s t  a few  days.

Th© n e t savings f ig u re ' f o r  th e  month o f D e c., 
^ ■ 1 9 4 2 , ：.is  $9 ,^31 #71* , 1?hls Is  p u re ly  an,, e s tim a te  

beca^tsa a pJ iya tea l In v e n to ry  was taken  fo r  th a t  
l^p m o n th  and ["th©r»e m y  b© scaa© aetjustm aat$. neces^

變 纖 藝 喔

‘祕ミ（わ） Ho pa tronag# d iv id e n d s  have been p a id  o r se t
a a tと© fo r  p位;yment in  tii©  !Ehe 古card  o f
D ire c to rs  has p 狂 ssed 段 ；r©301u tio n  to . poiutporie
t;3ie pAyment?8 ©f d iv id e n d s  *〇11セ311 c l〇8© to  the

the fisoai period ifjhich 冒ould be ap”
pro a tim a te ly  Jih i© 30 • P r io r  to  June 30# the  

I  a p p ro p ria te  re s o lu tio n s  w i l l  b© passed fo r  the



d e c la ra tio n  o f such a d iv id e n d * T h is  a c tio n  
was taken fo r  th e  purpose o f Im p rov ing  th© 
e a p ita l s tru c tu re  o f t;he C oopera tive *

IV * Insur^m ee and B onding.

(a ) Iasurane©  c a ^ i# d  by th© S a te rp rise s#
F ire  and messangar ro b b e ry  inB u^m oe*

Insuranc©  company, p r ic e , and ra te *

A ^tna  F ir#  Insu ran t©  Co*# 3 7 M  o f 100M , 1*97 p e r 100 
Zealand Insu3?ance Go» 3 7 f^  o f 100M# 1*97 p@ ?100 

m V !  L ib e r ty  In s . Co* 3 7 »  o f 100M, 1*97 p e r 100

H oyal In d e m n ity  Co* 15,000 參7 •SO fox* #：1，000
(iae®senger ro b b e ry )

B e la tlv e  to  b o tii bond ing and In su ra n ce , th©
C oopora tiTe is  a t  p re se n t n e g o tia tin g  w ith
th e  Farmers tJnlon Agency o f S t * FsuX,
to r  a com plete cove mg© In  b o tli o f th e s^  ハ̂ ^ _
f ie ia s *  We hope to  p la ce  p a rt o f our in s u re
ane© program  and a n  o f o u r bonding program
w ith  them in  th© v e ry  near futxtx*e*

《Id )齡 Fendjlng tihn p lae iio g  o f ou r bonding pipogpam 
w ith  th© F am ars Union Agency, i t  n u s t be 
s ta te d  th a t none o f our eia^loy^es a re  bonded

■  — 一 • — ,

DElb e r s on; ,f s y 
cc : ..Sub j  * /
\ C^r on^ ' "*

D@'.s,k'〇 ：：：：•-';!'

H a r v e y  M *  C o T e r l e y  
P ro je c t D ire c to r



WAR RELOCATION AUTHORITY

f f / Washington, D* 〇•

January 2〇, 19143

病

AIR MAIL

Mr. Harvey M. Coverley 
Project Director 
Tule Lake Relocation Center 
Newell, California

Dear Mr. Cover ley:

SubjectsCommunity Enterprises 
Att ： Superintendent

Vi/e are very anxious to get the follcjwing information within 
the next few days in order to complete our report on Community 
Enterprises which we are preparing for the Senate Military- 
Affairs Committee* •

I* Buildings

(a) Number of buildings used by Coimnun.ity 
Enterprises*

(b ) Types of buildings for example： 2 
barracks, ij. recreational halls, 2 
buildings specially built for enter­
prises.

(o) Floor Iifeasurements of each building.

⑷  What enterprises occupy each building, 
for example： first barracks, barber 
shops, and canteen； second barracks, 
barber shops, shoe repair and dry 
cleaning*

II* Salaries and Clothing AIXofwanoes*

(a ) Amount of money paid by enterprises 
in salaries for ( 1 ) Ootober, (2)
November and (3) December, 19^2*

(b) Amount paid for clothing allowances of 
employees of enterprises*





Subject ： community Enterprises 
Att: Super inbendent

luge 2

111• Net Profits or Savings

(a) What were the net profits of Conununity 
Enterprises for ( 1 ) October, (2.) Novem­
ber, (3 ) December?

(b) YiTere patronage dividends paid or set aside 
for payment in the future? If so, what 
did they amount to ( 1 ) October, (2) Novem­
ber, (3) December*

IV* Insurance and Bonding

(a) What insurance do the Community Enter­
prises carry? "What companies insure 
them and for how much and at what cost?

(b) How many of your employees are bonded?
TlJhat company bonds them and at what cost?

Very truly yours,



J



Tula XjBlIw
9 Ca liforn ia

FEB 2 1943

•\r* IdlX^n .3* i 't^P 
D i r e c t  ©a*
BaA1 ^ © i o o a M o n  A\t 
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Puでsuaiit; to mjir <ai怒imssicm in i mnciaeo
on t?iie ab0 ©̂ X a u ^ ittifig  tfo© following
poHi in  ap4窃r  to  deoi—sicm  cm m稳 k ln i

tii0se imte.r.1®Is servieiDf t o  th© Goo.;

Tn^ *1 1̂X0 I^aka C oopct*etiW  lfa t© rprii2© 8 i»  in e o ri 
mfced under T i t l e  XXSf$ Cooperating Gos?poptions Act, 
th© C iv i l  c 〇d^ o f th e  S ta te  o f C a > 4 fo m ia # and ie
0 1 sls tits狂！*;ly  as l 挺 p〇6 s ife l^ \m la f*  tha  c -x ls tin ^
c o n d itio n s  as im  itKi®|>€!^lent co rp o r^m o ^* !Tta© aasets 
and l l a b i l l t i ^ e  o f tlw Trnmomi^  Entepprlss^s

tFanaf'am ^d to  C oopera tive  eff@ efeiva i>@e©mb€j* l f
1042 •奶 姆  trn im  押 port; _ s  b€<^n :wna❹ 邱 the  ?!扮他細 
域#e'fc Oooper恝 A udit^n i?  & S e rv ic：想森铤 窃⑽全今‘ 10n and
has v：̂ e©n aceept#4 by the B m M  o f which make®

m p o r t  « n  Integral pa^t of tlm  d o ^ m e n t  V s  signing 
th e  p ro p e rtie s  o f  th©

Th© o p e ra tin g  4 g r« © ^fn t
tween th e  War* •-••©locMBitl on A u th o r ity  and th e  n a ^ v l^ k o
Cooper找t lv o  费2*pj?ijs©露 i 逸 l^ei'ntg rmgotiijafc^cl EndN^hxmld

eonsw ^m tM  In  feh^ n#ar ^ ir tu ro *  Ttie
swedlng s o lu tio n  ati th# p re se n t tim e is  ^h î,

t*械 e h ln g  o f an agr©歧漱!i t  upon t-h0 p « 3 _ n ‘  o f■挪 f i t  〆
feha usa- £>f bu ild ti3^0 .#

B#©an#a 0?>oper®ti%ye i»  mi indep©tid.ent b^s ines l 
gi^ 教niaa fe ion 讚t>®0 打 feow^r^p, t lm t I t  is  no% an 
infcerpiii parfe of e o s M m i t y  life ars4 o ^ r a t i e m s  <m this



emd f o r  thm t r0$LB(m9 Mi 龜rs  to  ❺
to  aet covard i t  aomdwhat d ifferen tly  than a GovuriBi^ati 
SLgi&r̂ y wtmld aat toward an lndopes^ent Imslu^iss org&nl#
名f t t io n  in  tih© n o m a l冒 o r id *

№9 Coop6mtlV9 owns a t  the present time two
p a a s ^ g e r oara and one truels;: a 1956 C lie v ro le t s©«ian 
va lue d  a t  $BQ, L icense  Ho* 0SW B92i a 1941 O h ^w o le t
K&dan 雜如參 1̂ 氤セ參7B0, Xdeense Ho赛 IB  37771 a 1933 0110v -  
3^ol^t l^on Txniekji L i c e n s e  Ho* q A 2 2 5 6 # v a l u e d  a t

The C oopera tive  Is  aXso e o n $ ^ ^ lA tln £  th a  purelmBd 
oT a l& rg a i* Im e k  by i^ h ic ii I t  Uopm to  m k® d a ily  t r ip s  
to  iClemsath F a lls  (assum ing thm ostab lts iaaant; o f sl e o r*  
r id o r  a r fi?#6 zom  %〇 th a t c i t y  ^ lo a g  that? hi^b-way) fo r  
tii®  pus^oe# o f br^ajfelng t r a f f i c  t^ t t le ^ a e c k l,? a t  to® |  
r a ilr o a d  Tarda* Mmxh o f tb@ d t l iv u r y  o f goods to  th®
Coop功友班t iv e  ia  b ^ l^ g  h d ld  up bee最 i t  is
Im p o ss ib le  g e t th ^ n  o u t o f th@ i^aiX^c^d al#
K la m th  Pf t i i n # Too, t^ie ^ f ic ©  o f D#f©ns© T m n sp o F ta tim i 
mt Is  lnt^r©sfe€Ki In  th© C ooptra lsiv© 1^ p ro p o sa l
to  us« t h l*  tamok in  c o n s o lid a tiin g  «hlp«aents to  t!h^
600p癌ra t iim  on 他❿ pap t o f KXamath P钱 l i s  瓤ilts u  In
tih« ey#鑼 oJT th e  O ffie e  o f D费史©nise tT ra n s p o ir^ tti^ ^  1310
K la m th  Bka l ls  su p p lie r©  a r^  u t i l i s in g  to o  m o b  ^ a s o lliw i 
and rubbea? w laii©  ^ead lag  t^u eks to  th® p ro je c t cm
d e llv e i? l$ 3 *

® i0 neap@at a v a ila b le  r© p A lr shops I*op th is  e q u ip ­
ment a re  in  th© town o f T u le la ke  w hich is  a p p ro x im a te ly  
^ Ig h t m ile s  f r tm  th e  p ro je c t#  I t  vxkj 如  s tja te d ,

<m 念li#  Im fiis  o f p ftd i eocp❺ 春 ! } ) ©hashed
fo r  a u tcm o tlire  re p a id  by these shops a r$  Jal^h
th 0 s©f t1c# a v a ila b le  ra th e r  lim ite d .*  fh e re  is  no b lin k s  
In g  th® fa c t  ih a t  in  tersaa o f f a c i l i t ie s  fo r  au tom o tive

inrogeot:で费pfiil费  篛蠹 gj?❸级 t d Q a l  i&os*移
to  o f f ty #  Du® lo  th e  r e s t r ic t im s  c»a t^a參 iaoveci©iits o f 
®^meua#8# I t  is  is^oss ib lLe  fo e  to  t 窃
So fu la la k ®  to  re p a ire d * !Khei»efor©, fche Job o f 
fo rm in g  tJai® & x t j w ould f a l l  e n t ir e ly  upoea Mr# Bon 
E lb 0x»sonf Cfiiidl* o f ConBxm&T E n to yp ^ iso s , o r soa© o th i^ r 
a ^ a ln ls tm t lv e  efeaff member who eouXd e q u a lly  l l l ^ a f f o r d  
to  spm^d tim  t%jm lo o k in g  a f t ^  smcla nsatt«x»s.

Mr* Ihxa E lW i*8〇n # C h it f  o f Ccmstsmer K n te rp rla e s f 
has asa lgn^4  to  h im  a OoTernmonti c a r# a 1938 C b # w o l# t 
sedan. L icense Ho* 600 44 , ^ I c h  he uses to  p e r fo m  d u tie s  
oit the  p ro je c t,  to  make d a lly  t r ip s  to  th e  TuXolak« bank



to  make  ̂d e p o s its , and to  d r iv e  th e  banker to  th ^  p ro je e t
and ⑽ek on th o ss  days wh■賴 ttie  tjsurakeで o fT erg  h is
Tices to tli0 co lon ists* ©xls oar Is also  us«d to make

ti» lp s  to  Kltouafeii F^Xl.s fo v  ob*fenli3tiiig mBt©3?l&ls 
a t c e r ta in  t^ s in e s s  houses, as w e ll as to  e a rry  on th© 
necessary re la tlo a a  w ith  some o f th® la rg e  s u p p lia rs  
o f th ^  C o o p e ra tive . ThU  fu n c tio n  lias beon w e ll o u t­
lin e d  In  A d m in is tra tiv e  In s tru c t io n  No, 26 and the p ro ­
posed O pe ra tin g  A g te m e n t between th© War H e lo e a tio n  

E£i<i Coop^ratjl'v© as e WHA t*©sp^iis i t 511115̂
and it is  th © re f〇x^ f© ：U  that the 興 soline and cost ひ
o p e ra tin g  th is  c a r should b© asafumed by th@ Wap R elo­
c a tio n  A u th o r ity  and an adeqm te r a t im in g  a llow ance 
oe a llo w ed  to  a ss iire  the  c a rry in g  oa t o f th is  p o lic y .

The sal© o f g a so lin e  t:o th© C oopera tive  is  Esuoli
on th e  same le v e l as th e  sal©  o f an au tom o tive  aupp ly  
and ropalx* s e rv ic e , 1?h© n e a re s t g a s o lin e  s ta t io n  Is  
aomawimt c lo e e r b u t th© s@m© p rob lec i o u tlin e d  on pag$ 

is  Anotrh©!1 f*a6t#〇p 2 1 0 m€fXit'fciOTi©d atbov©
la  th a t In  tra v o lln g  to  a re a s r，cnitsl<3© th© p ro je c t 
bo u n d a rie s , a g re a t d e a l o f ru b b a r and g a s o lin e  would 

wastea inasiauch aa th e  th re e  p ieces 〇df tra n s p o rta tio n  
own6d 13^ t»ii0 5〇oop©ps,^lv© b.tq op0jwii50!di 0x 0In* 

s lT o ly  w ith in  the  boundaries o f t3ie p ro je c t*  T ills  Is  
n o t tru@ o f th© tra n s p o rta tio n  equ lpaent opera ted h r  
the  p y o je o t I ts e lf * .  3

The g a s o lin e  osnsumptlUm 办  t i i❶ C oopera tive  earsa re  as fo llo w s { ぐ％: , ,

65W 292 32 gallons
IB 3777 50 E lio n s
g A S25© 15 gallons

600 44 95
(Gov©3?nm©nt c a r)

2 1  days Janj i a r y , 1943 

3 days in  January, 1943 

21 days In  Jama3?y# 1043

I t  is  fe lfe ^ ^ r^ la t lv e  to  the  fa rn ia h ln g  o f gaso­
lin e  to  the  C o o p e ra tive , th a t i t  shou ld  be fu m la h e d
a t a ra t©  com parably fco that? wM ch wcruld e x l思t  in  a

coMSEUiiity to &iiy X&2*g© ©utei^pFla© doling b usiness 
a t th© ra te  o f a m il l io n  d o lla rs  a y e a r. T h is  would 
mean th© e s ta b lls h m n t o f a ra t©  scanewher® between th#  
ra te  o ffe re d l t;o most fa rm ers (5  e m its  re d tie ticm  o f f  
th e  r e t a i l  p r ic e  in  60 g a llo n  lo ts )  and tdtie le v e l a t



w hich the  ?/ar EeXocafeiaa A u th p r ity  i.® a b le  to  o b ta in  
g a so lin e  fo r  i t s  purposes# The ra te  w ou ld , in  a l l  
p ro D a b U ity ^c o m e  v e ^ f c lo fs ^ ft^  th e  ra te  e o ta b lls h e d
f o〒 « ie  ；f a m @ p s  in a n y  conminity, It K f © l i i  that; the
P T Icqq qu a n d  l ator bl?taln©d i*rom the
设ar f © 1 0⑽ れ 哗 声 should b e | g o v e m e d  b y  tjhe siime ^ r ln c  Iple as s ta tea  •

I t  is  necessary a t in te rv a le  fo r  t lie  G ooperatitre 
^Ja re o e iv e  m isce lla ne ou s  su p p lie s^  equipm ent, o r s e rv ic e  
012 an m e rg a n c j b a s is  because o f I n a b i l i t y  to  o b ta in  these 
th in g s  as soon aa m ^ e a  o r on an e f f ic ie n t  b a s is * I t  
is f e l t  giat t 紅© deelaU m  relafei柳  to th e  e n tひ © prolUeia 
pi*o&©nti©d. siiouX4 liioliad© S©clsS,oii t»o î ii© siii^
Joel, of* these a il sc o llaa i© 012.8 s iip p lie s  and sepvicos#

d e fin lfe d  preoodent has been © stay iisha c l w lt l i
o f sui*p2.iis $ov0rxxsi&txt m a te ria ls  

tso th e  G oo pe ra tivo fb y  t^ e  fe r iH e lo c a tio n  A u th o r ity  Q i^ 6 r  
on a a a le lo r  re n ta l b a s is , i t  i s f f e l t  th a t a lo g ic a l 
c o r o lla i1̂ ^ ^  t f liis  p o lic jr  wotiXd b© I t s  |>3? o je c tic s i in i;o  M 
the, s u b je c ts  d lscuseed above*

S 'SSfe.dlO pyOmL^BS fill 011^ &8,1Ut@
■〇a ： tM# ' r a s p01^ . ^  w© ;,ty〇ti'lci；* theTQfo^Q t
^ppi^©©iat；0 Et/fc©nfeioii t?o & <J©〇is io n  on
th is  n ja tte r .

3 1 neerely^

；m||^  Harvey-M；. Cover le y  
^ ^  Vyw"> ^ f f '^ r o ^ e c fc' - .p ire c to r

~ ?； jy 為く̂^̂ 1S'釋̂资ずでひか̂̂‘̂产-. ぞ̂ ムキ̂̂̂̂^̂̂ ^̂̂ ^̂̂ ^̂^ ^ ^ ^ ^ . ベ，,令4 :益*̂̂

D E lb e i^o 'h ifs y  分: '  ク#v ..>vU くも卜し V 七：‘ ：' 1ヤ),續 # : 
co; S u b j. v /

l Chr on.  ̂̂
..Desk 4



T ule  Lak« P ro je c t 
N e w e ll, C a lifo rn ia

fEBU%^ 調
P il lo i i  S# M̂ rea?

I> lN e to r
War ^E e lo ca tlo n  M th o r ity  
Bars* B u ild in g  
W a s h i n g t o n  # 0* C*

S u b je e t \  FBOPOSSD OFBHAflM AOffiSMEHf fSB
^!Um UkKB COOPERAfIVl* 2KCOHIsOH4OT>, A m  
哪 麵 H E iio em 備 在 丽 麵 找

Demi? Mr» My®)

孤 # i» © a ^ iis ib le  pF〇j@ et 0 ffi< 5 ia i«  a r珍 @3£p@ri©ndng
^ g re a t d ta l o fN d lT fte u ity  in  eo o *ta m ^tln g  an o p e ra tin g  
agreement betweerk th#  fu l©  Lake C o o p e ra tive # ln o * # and 
tii®  Wai» H o lo e a tlo m A u th o rlty *  The oh le l* o b s ta c ls  to  th#  

o f t^ ils  ag3?te©m©â  is  th o  re n ta l supplem ent to  
A d m in ta tra tlv e  In s tjj^ ic t lo n  Ho* 26« Th& o p in io n  o f th e  
re s p o n s ib le  War HeXoclM«lon A u ta io rlty  pmrsorm&l waa sen t 
to  you under tOa© da to  December 2 9 , 1942, over the  
s ig n a tu re  o f th@ th sa  p j^ je e t  ^ ir e e to r t  Mi»* E to e r 1** 
S h x rre il#  X t is  o f t ^ is  o rfle ©  to  fu r t i ie r
樹ajphAsi®@ th e  i*痧典sons f o r o p i n i o n  @震 in  
th a t le t t e r  技nd to  sml£0 at p i©技 fo ：r  & more re底.
sonabl© approach ts© the  re n ta l p ro b l^n #  I t  is  th© 〇f ln «
io n  ©f b o tli Mr* E lb e r费cm fimd 〇*Br3L參n th a t tfc蹲 s i疼n in g
o f sueh an agreement l s # a t p re d ic t f  lmp〇0s lb l6 i f  m
s t i l l  in s is t;  thsiti tiae 沪窃n t& l s ta te d  in  A (im in lg^
t r a t lv e  In s tru c t io n  Ho* 26 , S upp l^d^n t 2 , bo adhered to *

I t  曹e u ld  p窃3?haps ai<S in  the  u iib ^ rs t& n d in g  o f th is  
problem  i f  we «r©r® to  a ^ iln  express o u rvpa st axperianc# 
ana suppleEieiat i t  _  fu rtih e i* 今 sim>©
D#c#mb©2» 299 1942* ?̂h« r#msonis 1111ly  th 0 H© lQ 4«tlon
▲ u t:h o rit;y  r 杏n tia i pt*〇|>osais ©i»0 to  be
a re  aa fo llo w s §

! •  H espcaieibl^ V¥ar H e lo ca tto n  A u th o r ity  o f f ic ia ls
(b o th  R eg iona l and P ro jo e t)  have from  t id A t o  tim e  

g ive n  th© evacuees re n ta l f ig u re s  s u b s ta n tla n d le s s  
than  those now announced# Hot o n ly  have th©^© rS ^ures



l© ss^ b u t soeie eases th©i*© was d ivergenc©  In  % 
tJ io u g lit|a iso n |. re s p o n s ib le  ；WRA # f f lc la ls ; 'as to  w iie tlxe r «  
re n ta l shou ld  be p a ia  to  th® War R e lo ca tio n  A u th o r ity  |w  
"by th ❷ C oopera tive  a t a l l *  tM s  c o n ic a l on ! as
w錄i i  as t;he g re a t d iv e ” geziee 软 e©ii t i l❼ pre>po«❺5 re n ta l
f ig u re s  ana tix©|r©nl;»X fig u re s  s ta te d  in  © ftr iie i*  d is c u s -1
s io n s , th a t makes it ;  so to  <2如竹加令  th e  go，
e rz iln g  body o f  th a  T u le lljik e  C oopea^tive E n te rp ris e s

ifj shouia sign jtii agx»®©m©irt’ whiuli ine3Uid©s th© tic解纖
r®rit •〇細 如 lea * 丨 き 變

S» i r  th翁 propo思®d f!lgtire« refaFreci to  i尨 the
le t t e r  o f December 29 re fle c te d  an a r t i f i c i a l l y  in ­

f la te d  v a lu a tio n  on the  b u lld ln g e , th is  fa c t  is  a g p ra va tM
by th ❼ proposed rentjalT f ig u re s  in  A d m in is tra tiy e  X iis tru e * I  
t io n  No* 掷 • S upp l細 ©nfe 2* In  the  re n ta l {tise iiS fiio n s  
r e fe r ^ d  to  In  th e  le t t e r  o f December 29 , the  r© g I〇r m l|  
re p re s e n t& ttv e  o t th e  WM C oopera tive  F*»ogrto gave 
e o s t o f tm rm G lss|atj 窃p p ro x im a t^ ly  |4 f 000• I t  ie  th is  
sta tem ent w tilch  h&e g iv e n  th@ d # f ln lt#  Im press ion  th » t 
th«  r e n ta l f ig u re s  h&ve been based on an a r t i f i c i a l l y
lix f lm t0d v a lu a tio n

3* 2*h® whol$ m a tte r o f th e  amount o f  flx tu i» # a  fa m is h e d
by th©  Temporary f n t e r p r l思®s and tihJi p re se n t

Coop®i?atlv© co m p lica te s  a ^ ；rm t d e a l th& e s ta b ile ta e n t ' o f i l  
a s e t re n ta l f ig u re *  Th© 如 办  work to  ( ia t8 perform ed by 
th© V7ar ^ lo c a t io n  M t h o r l t y ^ i i  th is  com paction Invo lve®
one ol* tih❹ fiv© stores w h e r e  e e r t a i n  fixtures were e o n _で‘'！)
s tru c te d *  In  a d d it lo a # th© W@r R e lo c a tio n  A u th o r ity  }ms 卜:  
o n ly  be mi a b le  to  sh e e tro ck  tdbi© c e ilin g s  o f th©  s to re  
b u ild in g s . l r£h«re fo r© , th e  War H e lo ca tIo n  A u th o r ity  has 'C 
n o t even been a b le  to  approach th© fu l f i l lm e n t  o f  i t s  
own o b lig a tio n s  In  the  proposed o p e ra tin g  agreem ent*

4 . I t  can be l$ t& t© d w ith ou t; a fe e X in g  o f c o n tra d ic tio n  
tlx a t th®  C oopera tive  program on th is  p ro je c t has cornel 

so f« r  th a t th e  le a d in g  f ig u re s  In  I t  accept th e  Irnportance 
o f m in ta iiiiG g  a s u b s ta n tia l orgem ias&tioti and d e f in ite ly  
agi*e0 w ith  th e  p r in c ip le  o f pa y in g  re n t on a reasonab le  
b a s is . I I t  w o u ld , th o re fo r© , seem th a t som$ c o n s id e ra tio n  
shouM  g l^ n  to  t h is  progress o f tho ug h t ©n th #  part^ 
o f these le a d e rs  tn  m aking re n ta l p ro po sa ls  to  them* I f  
W6 a r© t  o b# a b le  to  o b ta in  co o p e ra tio n  and a sens® o f 
reasonableness tn xn  them, I t  is  o n ly  n a tu ra l to  assume 
t;lia fc® e .b # a b l^ .t© :.o lT © i» :!L s i』ouî ::.|>j?opos_ft.3^t;h©^Busi©3?®asoii.fe 
ab^e approach to  im p o rta n t prob lem s* ，響  1復3 |f



.3 -

#

F in a lly ^  i t  appears to  us th A t th® re n ta l charge should 
based © Ith e r upon th e  f a i r  m arket va lu e  o r the  a c tu a l 

c o s t o i' the  b u ild in g s , We ar© in fo m e d  th a t  th e  c M a e p e ia l 
p jm c tle e  is  to  charge 1多 p©r month o n ’ a itihe i* o f
these f ig u re s *  We ar© , in  a d d itio n , in fo rm ed  th a t th e  
P © 4eral 0ov® rm ent is  a\it;fcL〇rlJ5®a to  p寂y o n ly  i5 多 p e r immim 
o f th© f a i r  laa rke t v总 lu e  o f a fa e ilits y *  T he re fo r© , I t  does 
n o t B̂ Buxi reasonab le  to  us th a t t:he C oopera tive  should  be 
charged In  excess o f th is  ra te #

We t r u s t  tb & tlth e s e  comiaents on the  e u b jo e t o f  th #  
o p e ra tin g  agreement w i l l  roc© iv© yo u r tm e < lia t6  cons Id e ra - 
■tion*

S in c e re ly ,

: :福 . . ' 'お:纖1 ノ SiGflED 1 1 1 1 1 1 1
Ilasfvey M* C overley 

輩 ^ぐ  Pi*〇3®et  D !lr©G tor

。4.:. S$b ふ• 〆
.r:". •■ ■；

■'D.0Sic.

c /
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RELOCATION AUTHORI#

IN REPLY, PLEASE REFER TO:

PeTanaary 22,1943

Mr.^arvey M. *Coverley 
Project Director 
Tule L^ce^Relocation Center 
Newell,N^alifornia

Dear Mr. Co.verley：

During my recent meeting with you, the question was 
raised concerning the interpretation of a wire from tho 
Washington office outlining the policy of payment of cloth­
ing allowances toNssrployees of the Cons-umer Snterprisas an4 
their dependents. \

The Constaner Enterprises will pay the clothing 
allowance for the individual employed "by them, in addition 
to the 寶age* Other members of the faEiily grcap are eli­
gible for clothing allowances from tlie War Relocation 
Authority rather than the Consumer Enterprises. As a 
matter of procedure» ^his wdpld mean that the payrolls of 
the Consumsr Enterprises would serve sis a "basis for de看 
termining eligibility for dependents of those persons "by 
the same method as is used for persons employed "by the 
War Helocation Authority.

If there are further craestions concerning this, 
please refer them to this office immediately.

Very truly yours,

John H. Pr〇vin8ef Chief 
CommiJiiity Management Division

9 9 OB
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A p r il 7 th , 1943

Mr. Don E lb erson , C hief 
Consumer E n terp rises  
N ew ell, C a lifo r n ia

Dear Mr. E lberson:

We a p p rec ia te  your l e t 七er and a l l  of th e  in form ation  nvhich 
you have g iven  us*

I have been reading w ith  in t e r e s t  about the r e lo c a t io n  o f  
some o f your ev a cu ees• I am going to  p resen t the in form ation  which 
you have g iven  us to  our Board o f D irec七ors a t  i 七s n ex t meeting* • 
l  w i l l  l e t  you know th e p o s it io n  o f our Board on t h i s .  Our Board, 
m eets e i th e r  七ow îrd. the end o f t h is  month or e a r ly  in  May.

As ■七o the w r it in g  o f in su ra n ce , i 七 i s  our understanding  
七 h at vre would not be perm it七ed to  have an agent in  C a lifo rn ia *  
However, we would be g lad  to  r e c e iv e  a p p lic a t io n s  by m ail* I f  
you wou丄d send us 七he names, a d d r e sse s , and b ir th  d ates o f  p eop le  
who m ight be in te r e s te d  in  purchasing p o l ic ie s  from u s , we would 
correspond d ir e c t ly  w ith  them, sending a p p lic a t io n  blanks and premium 
r a te s  • We would have to  s e 丄e c t  a d octor conv白nieirb fo r  you. to  handle  
th e  m edical exam inations* We would l ik e  to  have your su g g estio n  as 
to  having a m edical exam iner•

C oop eratively  y ou rs,

COOPERATORS * LIFE ASSOCIATION

LM:PS

R e p lie d  A p r i l 1 3 ,1 9 4 3  t

O n M u iM ce  tlte. Q oofie^cU iue ^ 0 4 ^
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TULE LAKE COOPERATIVE EKTERPHISES, IHC. 
717-A WRA Tule Lake Project 

Newell, California

April 9,1945

MEMO TO: J/Irs. Marion Francis, Night School Director

MQU: Noboru Honda, Director of Information

SUBJECT: New Personnel

Delayed leave clearance comDelled me to cancell my plans to 
attend Hochdale Institute and エ am "back with tne Go-op again.
This time as the Director of Information to disseminate informa­
tion to the public in various ways and also to take charge of 
considerable^portion of intra and inter-project communications.

I regret to inform you that Mr. Obaj^aThas a recurrence of 
a stomach ailment which necessitated his resignation from the 
position of the Educational Director. In his place we now have 
M r . Masao Kawada, wiio comes to us very highly recommended. Per­
haps you have'tnet him since his appointment, for I under stand 
that you are already acquainted with him . ェ am sure that he will 
carry on with the plans as anticipated.

Due to the fact that my proposed New York trip necessitated 
resignation from ,my previous post, t o t h  tile Executive Secretary 、 
and I felt that returning to the same post was not advisable.
In my present capacity,エ will be closely affiliated with the Ed­
ucational Dept. and I shall assist in whatever capacity that I 
may. For tiie coming initiation of the educational campaign, be­
cause of Mr. Kawada}s shortness of tenure, I have been asked to 
speak in belialf of the Educational Director in the proposed Ward 
by Ward program.

nh/ ft



Dr. Rrancis



TULE LAKE COOPERATIVE ENTERPRISES, INO 
717-A IRA Tule Lake Project 

Hewell, California

A p r i l 13,1943

MEMO TO: Dr. Marion Francis. Night; School Director

5H0M: Hob oru Honda, Director of Information

SUBJECT: Appreciation

Your comments and suggestions regarding my Salt Lake City 
conference report containing several very constructive and enligit- 
ening suggestions has "been received.

All concerned have been greatly impressed by your sincerity 
and interest. The suggestions that you gave are very practical,
エ "believe. I am hoping that the Educational Dept. will endeavor 
touring to material reality some of your suggestions. I shall 
certainly assist and observe with much interest such developments.

Several months of studying and planning,will result in the 
actual maturity of the educational campaign this coming Friday.
I am hoping that it will be favorably received. I hope that 
you will toe free' to be able to attend to witness our initial pr〇- 
crrsm- Tt wi.ll be held at Mess 1420, Friday, April 16th? starting

Dire/tor of Information，

nh/ ft





WAR RELOCATION AUTHORITT 
TULE LAKE PROJECT

MMORANDUM TO: Noboru Honda DATS: 4 /1 4 /4 3

FROM: M arion  F ra n o ls
SUBJECT: New P e rsonne l; M ee ting  o f F rid a y , A p r i l 16,

a t 1420

Thank you fo r  sending me word o f M r. Kawada• s appoin tm ent 
as D ire c to r  o f £ d u o a tio n ; and o f th e  f i r s t  m eeting in  yo u r edu­
c a tio n a l campaign to  be h e ld  on F rid a y  o f th is  week a t 7:30 p.m . 
a t 1420,

I  have ju s t  sen t a no te  to  M r. Kanada. I  hope to  be p re se n t 
a t F rid a y *s  m ee ting .

I  was v e ry  so rry , fo r  yo u r sake, to  le a rn  th a t yo u r d e p a rtu re  
f o r  New had been delayed# A lthough you are a v e ry  v a lu a b le
person fo r  th e  -^ ro je o t, X hope on yo u r ovm aocount th a t you w i l l  
soon be a b le  to  c a rry  o u t yo u r p lans to  go east and s tu d y .

TMrs, ) Marion ^ranofs 
Head. Ad



COOPERATORS, LIFE ASSOCIATION
ST. P A U L , M IN N E S O T A  - 2233 U NIVER SITY  AVE. - N ES TO R  26 2 9

A p r il 1 7 t h , 1943

^  Ur. Don ElberSon^ C hief o f  Community E n terp r ises  
T ule Lake WRA •
N ew ell, C a lifo r n ia

Dear Mr. Elbersons

In accordance w ith  Mr. James Nakagawa*s l e t t e r  of A p r il 13 th , which 
Mr. Lynn M attes on has r e fe rred  to  me fo r  r e p ly , エ am p lea sed  to  quote you r a te s  
per #1 ,0 0 0  o f  insurance on your in su ran ce age o f 31 on th e  fo llo w in g  p o l ic ie s :

Annual Sem i-annual Q uarterly
Ordinary L ife # 2 1 .9 5 / 111 .41 1 5 .82

Term to  Age 65 1 3 .3 ? 6 ,93 3 .5 3

20 Year Term 9 .6 3 フ 5 .0 1 2 .5 5

Y early  Henewa^fefe T e rm 4 .2 8 2.18

The Ordinary L ife  p o lic y  con trac七 c a r r ie s  "both p r o te c t io n  and sa v in g s .
I t  may "be paid  on fo r  l i f e  and a t  your death the fa c e  amount paid  to  your b e n e f ic ia r y .  
However, i t  i s  n ot n ecessa ry  七 0 pav premiums on th is  fo r  your whole l i f e .  I f , fo r  
exam ple, you cea se  payments a f t e r  the p o lic y  has been in  fo rce  fo r  20 y e a r s , and 
turn the p o lic y  in  to  u s , you w i l l  have a paid-up p o lic y  fo r  $503. I f  you stop  
paying premiums a t  age 65 , vou w i l l  have a paid-up p o lic y  in  the amount o f |7 5 6 .

The Term '七0 Age 65 p o lic y  provides p r o te c tio n  to  the age o f 65 , a f te r  
which a l l  b e n e f it s  term in ate . I t  does p ro v id e , however, f o r  au七 oma七i c  extended  
in surance i f  you f a i l  to  con tin u e premium paymerrfcs* You may con vert to  same 
other type o f p o lic y  w ith ou t ev idence of in s u r a b i l i t y  b efore  your 60*th  b irth d ay .

The Twenty Year Term p o lic y  p rov id es p r o te c t io n  fo r  20 y e a r s ,  a f t e r  
which the b e n e f it s  term in a te . I t  may be conver七ed w ith in  the f i r s t  17 p o lic y  
y e a r s , w ith ou t ev idence o f  in s u r a b i l i t y ,  to  some other form of in su ra n ce .

The Y early  Renewable Term p o lic y  i s  a one year 七erm p o lic y  renewable 
each year upon payment o f the premium fo r  tha七 year* The premium in c r e a se s  
s l i g h t ly  each year as age in c r e a s e s .  The premium remains l e v e l  a t  age 50 , and 
the b e n e f it s  d ecrease each year 七0 ag© 65 when th e "benefits c e a se .

A m ed ica l exam ination i s  n ecessa ry . We would a p p rec ia te  i t  i f  
e ith e r  you or Mr. Nakagawa would a d v ise  us the names o f  a t  l e a s t  two doctors  
in  your communi'by you su g g est as m edical exam iners, and we m i l  take  
s tep s  to  have our m edical department ap p oin t one o f 七hem*

JU le  44041ce  tlte> Q oofie^cU lue
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Minimum premium req u ired  i s  $5,00* We are e n c lo s in g  our a p p lic a t io n  
blank and a s e lf -a d d r e sse d  envelope fo r  your conven ience in  r e p ly in g . I f  you 
have any q u e s t io n s , p le a se  f e e l  f r e e  七 o w r ite  us*

Upon r e c e ip t  o f an approved m edical examiner* s rep o rt and i n i t i a l  
premium payment, we would be p lea sed  to  is s u e  p o lic y  to  you.

C oop era tive ly  y o u rs,

PS
enc •

COOPERATORS1 LIFE ASSOCIATION 

P e ^ l  ^ k la r , S a les  Department

^ 4 0 2 8





TTTt^ TA ÎP H'WTISTHPHISF, I»C .
7 1 ^-A WRA T u le  take  P ro je c t 

N ew e ll, C a lifo tn ia

A p r il 219 1943

MFMr> T^t Thr* Francis

FROMr Co-op E d u ca tio n a l le a d e rs

^TT^JI!CT* E d u ca tio n a l Campaign

^ i r  f i r s t  9a-op E d uca tiona l Canipaign in  Ward I  on F rid a y  
n i^ h t ,  A p r i l 1 6 ,1 9 4 3  was f s r lr ly  s u c c e s s fu l» A pprox im a te ly  
S00 people a ttended  th e  g a th e rin g ,

<^ur n e rt campign w i l l  be h e ld  in  Ward I I  th is  coming 
F r id a y , A p r il S ^rd , Mr. Sakamoto is  our Ward I I  S duoa tiona l 
le a d e r*

a rc t iv it ie s  o f th e  E d uca tiona l le a d e rs  s in ce  th e  
aare o f th e  la s t  re p o rt have been as fo llo w s :

1* A tte n d in g  wa rd  as3einb lies by re s p e c tiv e  Ward 
Educational teaderd*

A tte n d in g  v a rio u s  com m itte ire e tin g s ,

G arryinsr on a l l  in d iv id u a l pe rsona l co n ta c t 
work by t!ie  fo llo w in g  leaders?

賢r •了  sliino 
Mr* F u jim a ra  
Mr* Sakamoto 
Mr. Haystshi 
Mr* ^ ltaz tun i



N e w $ l ；l, C a ：U f |  
May 6 4 1943

TO ALL APPOINTED PER^OM^EL:

There will be a meeting of ^opointea personnel of 
the T,rHA this evening at 7:30 P.M< in the Personnel Recrea­
tion Hall for tî e purpose of organizing a Federal Credit 
Union* All interested persons are asked to be present in 
order tねat officers and officials may be elected for the 
coomencement of operations%

/S/ HARRY E, TH15MBATH

Harry E. Treirfbath
federal Credit Vnlon SuiDervisor



TULE LAKE 000P1EATIVI： ENTERPRISES, INC 
?17_A m A Tule Lake P ro je c t 

H ew e ll, C a lifo rn ia

E M O E A N D U M

May 1 0 ,1 9 4 3

MEMO TO: D r. F ra n c is

PROM: Ward E d u ca tio n a l Leaders

SUBJECT; Weekly A c t iv it ie s  R eport

The Co-op E d u ca tio n a l Leaders are c a rry in g  o u t th e  work 
as o u tlin e d  in  ou r p re v io u s  re p o rts . .

Oux Ward IV  Co-op N ite  program , w hich was h e ld  in  1120 
Mess H a ll la s t  Thursday, May 8 ,1 9 4 3  was h ig h ly  su cce ss fu l w ith  
more than c a p a c ity  audience a tte n d in g . In  the  absence o f Mir. 
Don E lbe rson , M r. H e il M acHeil spoke in  h is  b e h a lf on the sub­
je c t  ^Oo-op as a F acto r in  R e lo c a tio n 11*

P lans are  a lre a d y  underway fo r  another su cce ss fu l Program 
to  be h e ld  in  Ward Y th is  com ing T iiu rsday, May 13 th  a t 4418 
Mess H a ll•

A ccord ing  to  M r. Kawada, cha irm an, a l l  arrangem ents iiave 
been com pleted fo r  the  com ing Oo-op Essay C ontest w hich w i l l  be 
h e ld  in  the  ve ry  near fu tu re .

H e s p e c tfu lly  su b m itte d ,

t t
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President
W. C. GOOD, B.A.

General Sec’y- Treasurer 
GEORGE KEEN 

Thone 2635-j

(|||? C o - 0 ^ ^ r a t t u ^  

o f  (E a tta ib a
ORGANISED 6t h  MARCH, 1909

A Federation of Societies Organised on True Co-operative Principles 
(National Member of The International Co-operative Alliance)

WTHE CANADIAN CO-OPERATOR” 
Published Monthly, 75c Per Annum

GEORGE KEEN, Editor

215 NELSON STREET

猶nuitfard,⑩nt.
<J\me 3,1943

Mr* Neil MacNeil*
Tule Lake Cooperative Enterprises Inc*, 
717 Tul© Lake,
Newell, Calif* - U*S*A«

Dear Mr* MacNeil -

I am in receipt of your letter of the 22nd ultimo* I have 
read the list of activities in which you are engaged wildi much interest.
I cannot call to mind any co-operative which has embarked on so many 
different lines of acti-vity in so short a time* If they are to b© 
truly co-operative, it seems Imperative that a sense of responsibiliigr 
for success must be cultivated in the minds of the people they are in­
tended to benefit*

I infer from yoixr letter that all these business operations 
are to be operated by on© incorporated wCo-operative Bnterprlsew* If such 
is the case, it would appear necessary to have at frequent intervals an ac­
counting of the operating experience of each unit to see that each is paying 
its way and not leaning on the other units. T f operating trends are known 
at stated intervals# it is possible to take steps to correct weaknesses in 
administration before any serious loss can be made*

The only organization in Nova Scotia oonmensiirate as to trade 
Toltone with your own is the British Canadian uo-operativ© Society, but 
ivhile it has an educational committee and women's guilds« it does not ap­
propriate any oozisiderable amoimt to educational purposes* The educational 
activities in which it engages would not apply to an organization such as 
your own.

Not knowlzig the oonditions under which you are working and the 
characteristics of the people to whom you ar© applying co-operative educa- 
tion, it is difficult for me to make any suggestions worth while* I 
would imagine it is desirable to oreat© an interest in the co-operative 
by getting supporters of each unit to aot as an a^Tlsoi^ committee to the 
executive* They should be instructed in business administration of 
their oim. particular project and be made responsible for super'll81011 and



2.

Mr. Mdll M a c N e i l -

reporting to the Executive.

In the promotion of this idea I would imagine the discussion 
club technique of St* Fraaois Xavier Universi^ could be applied to ad- 
Tantag© and in which the philosophy and principles, as well as the practical 
business aspects of co-operation would be studied* It might be desirable 
七h®n to have the various discussion groups studying a p^triiieular feature 
stage a debate between them on the questions which had been the subject of 
study* That should have the effeot of stimulating general interest*

As to educational material,I am enclosing our catalogue of 
literature* X am sending you a c〇£^ of oiir last Annual Keport and some 
pamphlets and leaflets* I thiisk you would get a much better service by 
approaching The Co-operative League of the U*S*A.,167 12th Street,
New York City. ITot only ha^e they a greater variety, but the publica- 
tions, or rather most of them, they issue are based on conditions in United 
States, while ours deal more particularly with the UoTement in Canada and 
abroad*

As you are dealing with people of Japanese origin^ it might 
stimulate greater interest in Go-operation if you were to feature the co- 
operative publications of Dr* Kagawa dealing with Co-operation in Japan* 
They would see that our philosophy is uniTersal in its application, and not 
national.

I am afraid I do not clearly understand what you mean by "eom- 
mittee structure and funotion'** There should be & board of directors, 
supervising and directing the acbnlnistration of each corporate body. Prom 
their number should be selected sraall departmental oommittee8 ivhloh would 
supervise particular phases or your 9>otiTitid8 and report on operations 
regularly. The board should廉 I thinks have a finance cosmittee and also 
such o t h e r * a s  the nature and circumstances of your business 
suggest to be advisable or useful*

If there are any specific questions of co-operative policy or 
administration upon which you would like my opinion, I should be glad to 
give it to the best of my ability*

With kindest personal regards and best wishes for ;your success»

GKsIP
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，教學♦ a d .e， 於 。;}iH it-w ia， is s u © .|T h ❹齡1'foa fo r  
movl© iras votad donn and ftjLX jsieterlal r p r  the | 
o o n ^ tru d tlo is :  ̂0 f ' th $  bu jL Id i& g；;lif i0 ' s lnaa  been- 
posed o f . C o o p e ra tive , upon e&aum ing |oo iit7〇3»
o f th e  Oommni ̂ '  see p la t#  in
40e 14ad td lc o n 'tliiu e  payments ■ on th© p r3 j6 ® to r w ith

%in4  tlie p ro j^ at oould
H anded th rough  more edt':ft.jitag6〇U8 mo®蠓l i t *麗
抑 敷 j^ ro j^ c rts o r1繡'.ぐ爨.繆IS 8 4 m 斑 酿 oh jU i. ttud I f 蠢
a r e c e n t  tQ. s to ra g e ’::觎 t  M n  Ab eo 'on l
a霉 th© p7es@ nt|ocm 8tru0 tlo ii cm the  b ig h  e ia l^o l; 
assenb lア. b u ll14复れ霉 is  oompi色 幽 ！ Is  ®XD«i<ite篯 纖 
th s t' t i l l s  p ro je c to r  wllX_ be p u iP lu to  ^operatic^ft ■. t»ys
th _ ' 0搴〇|>抑妇 t l ，@的 c m t仙 . r o , 令1^命8 卵 攸 你 . _ ‘'▲ • 你 ||
a tte m p t to  u tlX ls 0  th is  maohin# d a lly  on e 

^ e a la ^：： th« : %oc»pdratlirei ；1$ 11011 
e f f o r t  o s te in  a 1 iu ll4 1 x^  nh6T9 •  

p r to f  p ro m o tio n  room f

Wh#n th is  hap|>«B»i in  a l l
p r o b e ^ ll lt y i b ^ ila  oon^Xote ^harg« o f th «  ahowlag 
o f rnovlen on th is  p ro je c t#  Mr# Don K X ^ rs o n g  C h ie f



e

Consumer Enterpriser :'.(oonlsd)； 

of OoneiMdr Bn%#lT|^1^8}11118ttffiptl&g to
th is  ppojeG t ac 戴 4bit 戴Id  f o r  fin a n o in g i 翁Dd 〇jp$rftt
lug 'the entire C(»mimlt^'：A^tlviti0@|p^ogT£usi by
th e  Ooopdr窃 t i ir o  aa o u t i ln 费 d 3(M0 o f Ih#
l« tt© r«  ©nanatlHg fTtM your o ff ic e # You ftiXX 

fお1be Ocmttiiu8 1 1 麗of 4©v©ip|mi©nt8曝ia
th© fi©X^ of motl o pro4U〇t>iin by the XuJL® £©kti 
OooperatlY# ^Dt03^pri0@d« 1

I I I  *11 Ore^lTnlons

attempts have been mâ ie to OTQBnize o re4 it
ui1103js oiv tshi 包 ；proj©ot* To thosa &ff〇Tt& hav©
0x̂ d̂ d ia  compl^%0 faliu3f@ l^a^auso of a attmboy of 
yeaao^a*'l；®Th© Imsio 3?0«3〇ni>'■a-if© sa fo311011a;,.

i8  ,p trtloul6rX3r- 'd ifficu lt' to attfsrapt organ ic, 
as技tioit of th is fcind „  th0 sarae tls?e that gyoat
parolilems are oonstatitly reomrriag In the opera^l

ぐ tlon  of th© Coftauiaar Ooopep^tito# も,

113忽豢::ポ‘抓费  is is t拽K© 鷲茂《 斑礴焱啓::、口!1! ;thi®. ';pr93©et...of s o l ic i t -  
夢 1 $ng h e  岛 1改 o f  线 雜蠊’ o f  the

Xm^0TB In arrantalag thd Credit tysioa«
8om0 of %ĥ B9 i?6r« a'adi' m<m ot-. saei© weelth.
•減 、 tM:r©r〇??:0(署 <say3rt_.. ■' w«si_蜃’ in si〇s t  \
of m^3ti.n-s6j making i t  ImpossUfeie fo r  those 

St^p^who did want to godhead jsrograiii to
m̂ lc# any isajor'.<leolsion.s«, I女.'thera are spy 
fu rth er d<rv©XopRa0nts of tlxis Iclsd In %he organic 

^.sa%l〇E of a t r e 4 1 t . unl〇d». v i l l  sur@ to
旗.：!/vor〇0 i t  斑 ：*the :pr费 scmt 籲:wthip|
of the Cooperative end derelop it|amoag th#| 
y〇ung6T jj〇opl@ mho ft#6d sa^li an 〇ts»ntzfttlon  

« w<ih g r« 8 ttr  extent*"

5* Th© ©id recelTe^ fro® the Feci^iral Deposit In sar- 
. snQ.# <J〇でporati©!! ©nd the Cr®3it- TTnion Hati^a«.l

%r' A ssoel«ti〇H w®® uot^of' the best type#§ Th« 
organic©? frcwa th t OOTA prepared the p©per« fo r  
e f c ta f f  Credit TJb1〇3b ,1ast f « l l # Due to an 
Apparent ^leagreament between, these two organ!* 

^ ：： i©,t?10na ot#r^ the subject of fcow. such <?r©<3it 
tlnion should /he e s ta b lish ^  os|th© projeots|| w« 
did &〇$ r^^elve « Obe?t<ir fo r  th is  organisation



p u n tlX  re o o n tly *  1 B r̂ th »  th e  Qhmvtw 
_ 〇為t& la e 4  cmA th e  的 ^ 0. f ie lim ffx iit t r r iY f id i 妨き o :r ig l砂 ！；公 ‘  
lo r g 8211aors ha4 lo s t  411 o f t h e ir  In te re s t 1& .th# 

o rg a iilz a tio a  and d«old«d a g a in s t i t s  fu r tu t?
I Th« o f th la  ^ a r t io u la r  f a i lu r e  oan Isep

sum #d up in  th «  fo lX o v ix ig  «ayi ' ' ' t ;lC I

a# liX A dk o f  t tu f f ia io n t  p r« p d rfttio x i on o u r lp a r t aoupXtd
■饕i t h  th 參 , •取i •靡1 1 1 6 1 龜t t l t u d •へ o ^ t h .  OTTIUk

瞧 肪 妨 • ⑽ 抑  o f b o tb  0t?H4
FBIC | i t  鬌龜0 apparen t the% t h #  4o &ot g i▼螓

p iM ittio  p ra p a ra ii11911i ； ' o n ly  la te p e s te a ^ H S
| in  tto tu a l o rg tm ls A tio iia l m eetings and f  l&aX

城 破  p a p e ri

和》s n ith  槭 th 钃 O h a rte r ims i&sued 
邏 b.9au06 o f '.th • 麝ppsir欲a t & la im d ^r_ ta & 在la g  between :(♦ ;)
| th «  Or鬌411 Unid21.11龜％1〇21政1 ▲ 靡900 ia t io n  «M
!  F9逸_ r a l D e p o s it In s u r雄 G oirpcir& tioxu 義 

S S  0« Th« X ctokiof u ^d ^ra ta n S ittg  on tb e  p a rt o f th e  f ie ld *
m n  fro »  始 e ID io  o f  cmr p e o u li癮r  p roぬ脚瀑  and

| « |  p ro b lm «  a r ia ln g  from  tlie  fa o ts  w lilo h  X ,h«V9；|
§ m  » ta t« d  f o r  you«

4« Th9 p rogress o f th e  rttX o o a tio n  program ha$ made I t  4 1 ff  
p d u X t to  Xaimah aziy 11011 progirams beoause i t  X«nda e r« *
虐癜《&0• to  th e  ith_Q77 t 抽 ■  I h i爨 ^ 0 j9 鵪t | i _  o a ljr •  16卿 0雜
l^ a r ¥  re s id in g  p o in t* !  A lth o u g h ^ fu rtb e r study o f th e  

i | 〇r« il%  U xiio ii t«9hat<iu# Xb b612ig  g i^o n  on th e  p ^ r t  o f 
jro tm g tr peop le  i t  1» o u r o o n s ld e rtd  i t e i i lo n  t h a t i  

| th «  C re d it №10% «13JL Tm9^iyf9 a g ra a t d # « l more lm p6ta« i 
I I f :, organised in ar#fif|0ut«t4#|'tb« Psrojeot jilxtretlien 

is  « u t f la te n t  a o n o tn ta fa tlo a  o f Japanese to  s ^ p o r t  s u o h l 
馨 an o rs w ；1 2 In  th in  :reg農Pd, th o  curgcm i«, 
|a s a ti〇j i  o f a G ird d it t^ iio n  b|r th e  Jap6n@a❼气Am erio和& 

^ J « 0 1 ti2 6 n a  X##ague in  S a lt Letl^r 01 ty» A lth o u g h  th is  liaa 
8〇攻參 \m fo rtu n a t參 rd a u lta -  l« e * $ m aking the  s t r i c t l y  

l|l6p aa #8 e  o rg a n iz a tio n s  a tro n g o r fa th e r  than p rom otiagB
龜籲鑤 i 斑119t io iv  in  ad :ed  o rg im l霉魏t lo n 8 | |H  ii^ i^ v e ir th t lJ ^ a ^

| 龜纛td p  i&  th e  .:r ig lit d l^reo tios i aa f e r  0_ the  fo rm a tio n  
t h .  O r td it  U d^zu i eon響《m ^ U  I t  •x^» tt：r j| t&  im |

th a t evaoueea 龜緊鏽 s t lU  to o  鑼u钃p lo io u fli o f
f« I lo ii«  to  l&axi|th«aQi o t r ta ls  aims o f Biondjr f@ r|th e  p u r*

| p0M0» o f t ra v # I  and X ir io $  expenses* I f  th «  WHA ean 
so«  o f az^f a id  In  fa rm in g  o f th is  ty ^ 0  o f a rg a n lz a * 1 

l io n  In  r#Xooated a rea8 t I t  w i l l  be o f an l& f in l t e ly  |



1.11* IT310ns ('.〇pn.td3.

:舞 遽 蠢 . g r 糖a t®r _ H  In 七 hi 资 :x*e辦 inS‘

W#'^ T u s t  liiif:0 W ^ :t t o i i ' A l l t e l iM ttw T viiX%
adequate f o r  your pui*posie6* 、震  U 必 焉 ,

ft. j' y

D Blbersom psn

pc: S u b j . 〆 
Chron. 
Desk



TULE UKE/CGOPEMTJTE ENTERPRISES, ：；.INC.
717-A WRA Tule Lake Project 

Newell, California

June 18,1943

I£EMOIUNDU"m  TO: Mr. M a s a o  E.awad&, E ducational Director

FROM:

SUBJECT

Neil MacHeil

Literature and Ward Libraries

In your discussion v/ith Dr. Francis, relative to office 
space for tiie Ward Educational Leaders, you might inquire 
into tlie possibility of enlisting the* aid of the 
Education Division in getting fi mimeographed, fflaterial, 
pamphlets, etc., for distribution from the Leaders of-, 
fices to our study groups and school groups who 
no doubt, have a variety of interests. It w x l l 136 ^  
obligation of ours to assist those groups sec^ri^g , 
literature-relating to their particular needs* ^ard Idu- 
catlonal Leaders^ offices should be well 
literature dealing with the subjects which are most like 
ly to te of interest to our study groups.

Dr ?raticis is 侦 e most capable p e r s o n  on tliip projeqt
g . s g i s e  us on suitable topics and. tれe. best way to pre­

sent ttiem to adult groups，
ば •ふ ::.%綠

t*"e I：ducst i o^sl Ward Leadersf offices might also^| 
as de-centralizec vTard Libraries. l：axiy people will read

pro^raia is to expose* people to & source of ideas^n<J,  ̂
by group organization, assist thera to use these ideap ^  
working out their problejis

\ \  v\

Neil KacNeil, Assoc. 
Consumer Enterprises

Sup er in；rfc e ndenx



Jtme 28 9 194

Miss
UHiT#3r . i t 7 : 〇す、 妨 • n 〇id|4 # 〇xzii& ;翁  
JSxtenslon ィ♦響
B0rk#X ejt O a lifo ro la

Uwur 鼻 禮 於 ^ ^ ^ ^ ^ ^ ^ ! :

t)m l^ u o a t lo n a i  Brazioh 〇t  th«  1111« Lake Co* 
operatiT« E&tei^rlses t Ibo* 9 a #aXes and a©i*vloe ©〇■** 
opcxotiT© ' '
i t y  s t? u o tu re  o f  t i l l s  BeXocatlo& P r o je c t ,  i s  c a n s i^ e r -  

th«  p o s s i b i l i t y  p f |«  ^ ie 'a a l  e4ueati<maX program* |

TO© K d u ea tio o a l ^ranoii ia  p a r t i c u l a r ly  i n t e r -
ested in r 舂preseiiting tli镛  G〇»oper内 tlT_ iioveMiit as 奂玖 aid
to  re lo e e tlo n *  We a re  iioa t azixi^u@t th e r e f o r e , to  lo o a t«  
f i l s  ©0 a.r©©s» p a r t i c u l a r ly  fiJL®s r e i a t i n g  to  C o^p^yativ©  
a c t i T l t l e s  among fanaeirs# F ilm s c o re r in g  o o -o p e ra tiv e  
deT©Xopsicii^ aroongvth© p©opi©c l^wftii. and th#  Flstlllp*^ 
p in e s  -miglit be u se fu l*

了f  you ar© &曹玫1*6 o f  any f ilm s  o f  t h i s  n a tu re  • 
a rd  in » titu t^ /tf  ot la s  t i  t u t  io n s  th rough  which »© m ight 
扣 ❻ 缺 ネ■ 命̂ 夫:古…命参實•❻ 鬈 t
Ifo yot# ■so^M a d v ise  tisv acco rd ing ly*  嘴秦》

t鐵 《 、シ W ^  tru ly  yours.

K ell MacBeil
410300iat0 Su.perint@aa^nt 
Gonsiiiae r  Itz ite  tp r  1 se s ：i<
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353 /H ^'K tL /H K l-A T TO TCLKtATK 7 4 / 9 -16-43 3P
I? H K3T ĤA W tU A m  HLO CTR HIW IIX CALIF
观 職 ■  s t m 贊 m* 8

m n m sm A T iY E  m s m jo r io n  s s  to m T tn t m cEnsA m  to p rm T  
co !̂it̂ h tK rm m jsE s  m s n m  to do so to ât 
DSKD5? TO TATtiOm TRAK$?SRRIHG TO 0^«H TITO
だ 巧 讎 卿 し 瓶 13纖 脇 ：.沈 ^ ^ I

： -am〇ll3 IXCEPtr xaosi m^Sr^riRII-IG OE
rATlitOT OF DIVIDIHD MUST BE I/i：FMHII)

以 TS A W 撤  W :ICK 備 A LOAH WILL IN N傭 MAL COtJRSS BE RIPAII). 
1^?IS SHOULD BE DOHE BT HESGLtJTION OP DlHKCm^S OR

D S WBA -；A
!•  iSlberson 
S. Black 
3. B e s t'

レ
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::册 爾 It

F 。:,
DIBEdTO

雜 _ 扭 涵 滅 迦 _
. 和

^  SSOBl ,：

KiiiK^SiHS

A i ^ M 7 4 1 9 - l e - 4 3  # ^ ，w | f v ^ s
■ 1 4  眺 卜 ^ ^

議 ^ ^ ^ ^ ^ ^ ^ 8 ^
BY Y7U ,7^ B0；*KD OF

委 無 辦 纖 链 ぉ 故 〇善

^ S S x ^ S " ：̂ M A Tm  iV HUTEH FHG THS -OTm^BISi

■■ TX3^g 1 ̂J'l^'ifiE F O ^  '^nBPO'SF'- DT^nTT%<?:irii rsf'̂k.4r5,rt ■ 'JHBBjx ；sW
:歡 烈 卿 顧 rf|^ :M R 德 な 温 ^ 患 胸 卿 ‘ 尥 細 f  
■ mGE:細 . 姆 癒 BL.ゐ 器 溫 益 思 ? ^ ^ ^ ^ ^ 肅 :爾 遠 脈 獅 I

,' 御 ザ 耶 I ぬ w 、m 、BE : 把 抑 爾 烈 3シ 广 . _ 卿 傾 ^ ,  

細 K K R:A w 「 ::::職 :麵 !

職 ::

■WI.
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TOLS LASS GOGPmATTU H fT^PH ISSS, INO 
717«A TtiX« I*ake P r6 je o t WEA 

N ew ell 9 @ a lif〇m ia

J u ly  3 0 ,1 9 4 3

MMOEAHmM fD： Mr* i^lm S. ©ook

SOTJECT: M u o a tlo s a l S app lttnent to  ^Tuly H eport

gooperatlY e Tearboo& " ̂

珍u r ia g  妨 _ moath o f  HLeBdueaLMoiaalOoiBmi'tteoaBd

Ward B dueatleii Xi^adsrs m«t w ith  tlie  o f f lo #  s t a f f  to  d i s 91180 1 

p la n s  fo x  th«  p u b l ic a t io n  o f a  Tul» Z«ake O ooperatlTe j«arbo@ k# 

I t  was g en e ra lls r  f e l t  t h a t  suoh «a uzidertalcing would be of 

Tmnl •d u ea tlo & al v a lu e  to  th e  90101118ts  a n t  wouldf &8 a h ls«

to :rlo 酞1 intei^preteitiiom  o f th e  教 纛 o t iT i ty  of a o o n fin❹羲

The fo llo w in g  o u tl ln o  has b«en su g g e s te t  by th «  J o in t  

m eeting  &8 a tc ib le  o f 睿oxiten tst

1« Foreword b f  th e  S x e e u tlre  S e e re ta ry  

2« C alendar o f ST eats

E « p o rts  g〇T0m l& g tlie  T a rlo u s  p h ases o f  th e  Cooper** 
a t l r e  from  i t s  ix ieep tlo a  to  ^une 80> 1943,

B u sin ess  O u tlin e  p re p a re d  hy  t r # a s u re ?

$• M ia in is^ ra tlT #  O u tlin #  p re p a re d  ^ le  B d u e a tio n a lv
f e t o r s  and th e  S d l to r  o f

6 .  Me 雇、 earship 
?• CSommltt^es

S» 0 # n e ra l A r t ie le s

• •  O rg& B lsa tlo x ia l and T e e lm lo a l C harts



Mr* XoJm B. Oook -S-* August 59 1943

I t  was deeided 切la t  the y^artoolc skouXA be p r in t參d ia
に̂ ^ ^ ■ 靈 灣 丨 鋼

真]iglltaih and Japanefie$ th&t on. . 〇(py flhould *be supplied to
•各̂^ 尊^^^^^^^^^^^^^^^^^^^^^ ^ ^ ^^^沿

• •姐 iBdis^er ol* 氤 fssdljr} flind tli龜*t l>VwQitl& be issued a f te r  th«

pfttsron&Lge diTide&d鏐 ]i&▼ 書 ）>6811 d i娜事r ilm t春d»
祷 ^ ! ^ 滅 ぼ 忍

與^^^^^^^^^^

goeparatlTe gagmimt
者^^^^^^^^^^^^^^!^^^^^^^^^^^^^^ 凝 ぶ

S erera l meetings Here arranged in  order to  disomss 

•oG pen tiTe grou^ fi^rmijig mider t2i« l« a4«r811Ip o f I t e .  §axa»%
❹，: 露為̂ !̂1:■
Tan Buakl^k and m^rselt* Bti71ng the eourse of these iQd^tlzigs^ 

t 3xe exp&rlmcBs Qt ??ed Wada '̂t iCeetloy, Utahf and HI Kor^siatsii 

e f  Ho\23̂ an9 itdalio, wer« tliorougliXy dlsoussed*^ The M ueatiouftl 

ilxedtoir 1麝 ftt 梦r_ seat eorrespcmdlng w ith those two su o e .a sfu l

eraeuea groups In an e f f o r t  %〇  learn  as mudh as p o ssib le  about

th彙i r  imdesrtakliigs/

file midiL obje9t l 7e of the eooper龜tiT ft.fam lB g 探〇坪 

liere a t  Tule X*alce Is  tlie inauguratioa o f & suoa«ssf^l 6〇« 

op era t i r e  farming p ro je e t 0021s ls t ls ig  of Catteaslan and ^Tapanes««
:.'まと系爲旁崎’丨̂ 丨 ■お 貧 ^̂ ^̂ ^̂ ^̂ .̂‘_
Amorloans* ^he ^ p a re n t reluataxiGe 0? x s s e l to  re lo c a te  la

丨 : 梦 ,r'' 靈̂ ^̂ ^̂^̂;端'̂^̂^̂^̂^ ^ 參(’ 感^^^^屬‘書 ^ ^ ^ ^ ^ ^ ^ 遽
aotordane^ w ith sta&C«rd W*H*A« p o l l07 and the otiTious 41ffl«*

9111t ie s  staadizig %m thd way o f t̂e%T n lo ^ a t lo ii  6011s t l tn t *  two 

▼ ery good 21•戴s ❺ list to r  the . f f e r t a  of thici ta m in g  t ❹ work

out m 8011«e« attuBied to th « l?  Tooa^ioxnal111011a atio as and aptltud«».

Liniced w it：}! tli鬱觀bcnr_ &，t i T l拿3T 靠蓽 tlie l2rt_r«si 丨hoim 為3r 

tlw eo雄 ey«LUf«»s M u eatio aal Bepartiaen^ la  你 e f©«aaUon of

r • 神 t t l 細 城 *t 瘳〇&281钟 的 》 Xn 灶 1 . eemiedMoxinlit —a^ sxigge-l#4 • •

Mm Fraziols o f the A iu lt  M u ea tle a  S«<itl〇tt th at ker ep«n le t t e r



H r # 501111 ®#|〇0〇k: August 5#'1943

to  I s s e i^  r e la t iv e  t*o 〇$&%!〇& e l asses t "be w ^ ltte a  la  |

th e  Japanese language and d is tr ib u te d  by 1 .̂e Ward S d u o a tio n a l

Leader思 th?rouglioirt /the to interest Isseild*

S ig h  School T h r i f t  P la n

|Tke Idueatioa l«farfea«at also followed tcp Its thrift 

or saTings olub plan as a prelude to the|orgaaizati©ii of a 

credit xmioa sraoag the high school students. Tlie Idueation 

Department regards the deTelopment of thelhablt of thrift amoa^l 

higli seliool students|and also tbei^ preparation for future member^ 

ship in outside credit unionslas a most important fttnetion, | |

^nndsrsoiij^riaoipal of the High Schoolt very strongly endorses 

the savings plan for the High S©1100X students, tmt on hi思 

760001mendatIony It was decided postpone the aot-ual iBtrodno11 oa 

of a school saTings plan until tiie segregatloxi program Is o〇m«»

MmlQYB^a T ra in in g

^ ^ lo y e e s  aga in  the  a tte n tio n  o f t l i *

B d u e a tlo n a l B eparta idn t d w in g  th e  m oatht and i t  was gene r a i l /  

agreed th a t an 6nrploy0〇s , tT a in in g  program  should  be r#sinned*

new program , 0v o lT e ^# p la o o s  th e  e i^ lia s iB  on te o h n ie a l t r a in s

lag* 簋 senjl&r o i T i癤l&l of Ihe eoopdr&H^f^ w i l l

ta lk s  to  th e  employees on the  n a tu re  o f h is  jo b  and th «  atanner 

in  'R^iieh i t  f i t s  in to  the  ge麗e ra ! p a tte r这  o t o r ^ n is a t io a .

fallcs idli be gi▼扭i by t!ie 窃enersil ManagerTre&surer* senior

drugfi &<mior drygooSg buyers，manager of the varehcmsd,

offjLed manager o f 他. lm s la Q s s |o ff 1⑽ ，and th e  managers ❹f 1



Mp, ifohii I). ：|?〇Ĝ c -4-* August 5 f 1943 ^

the oanteens.

The program also ealla fa r instruction and discussion oa

matters relating to project afijaiinistyation. The following project

officials will be approaehed to discuss soras aspects of their 涵

work fop the general enllgh^ezment of our aooperatlY© es^Xoyeesi

jL. * Project

2 . GhX%t &t laternal Seow titj

Chief of Budget and Finandd

4* fopleyment OftlQW

§• Chief Madleal Offio«r

e. Leave Officer

FXaeement Offie#?

Projeot Attorney

9. Chief of Mess Management

f^AltliDugli ttfforts of th« Bduefttional Sc^artiBent to 

acquire off lees for Dduoatiofnal leaders met with faiXur^^ 

steps were t&Qcen as a ten tat lye alteraatlre to im^TOYs 'th# 

oooperatiTe literature sorrioe of the Central Library, Supplies 

wer© obtained from the Central OodperatiTe Wh〇le8aIe9 Consumers 

Cooperative Assoolatloa, Central States 0oqperatiTe9 Midland 

Cooperative Wholesale # Eastern Cooperative Wiiolesale^ 0 coper at ire ^  

League of imerieaxi! Paclfle Supply CooperatiTe9 Assooiated |

000per at Ives of Northern California, and the Ohio Fairm

Publieeitioris were also received from the ?arm Credit M 斑inisセr&tloii



Mr» J o l m  〇ook A u g u s t  5 9 1943

and the Credit XTnion League of California 

Relocation

The Sdue&tioxi department h繳s also assumed the t&sls; of 

oontaotiag 6TaotLees wlio are interested in ©mployiaeiit in out- 

sid# 6〇qp_rflLHre0 iritti a v i m  to f&oilit&ting their eonsider&_ 

tion and aeeeptanoe of job offers in cmtsii❿ cooperatlTes.

Xn ord^r %& p@^ularlze %tM OocperatlY^ VLowemen% among 

6Taoti〇6sf wb.〇 axo ciXlgl^l# t 〇T 2TttX〇d&t>loxit l^e Bdu©a*tioa 

Bspa?l3Baxit» luus ordered and & slid# film projeoto^

for uat in ^ocjperatiTe eduoational work* This projeetor will 

b# Tsxy u8#fuX 1b> glvls.g pot»ezi1«l$̂ L ifese1«lEiX6if8 soia.6 Idea 

of the flkysleaX struoture of oooper&tlves from, whom jola offer# 

are reoel^ed*

Isstyr Contest 4い パ ”'  k 、〆 4 ゼ ア \ 二  '

1!1ie winn龜ra of 意h6 0oop❹rative essay ©ontest 衝❼r© awai*毳.

ed prizes t>y the Edueationai Direotoir a本 aay assembly at

the new MgJi sehool audltorlttm on Irliay, July 14,1945.

<r>^
B o n  Slbers 
Bu@lu.ess ^

s o n , ， 

Bmter
Ohittf
p r i s e s

mailto:Bu@lu.ess


MEMORANDUM
TULE LAKE COOPERATIVE ENTERPRISES, INC 

S«ptjember 20a X944

丽 MORANDUM TO; Employers ©f Dpraestie V/orkei**

PROM： Cooperative Enterprises

T r a n s f e r  of Domestic Service f r o m  C o -op to W ASUBJECT：

Sows c o nfusion has arisen as a result a n emo issued 
to all domestic workers on September X8th, Please be advised 
that fche said m e m o  is to be disregarded andl la sup©rc6ddd b y  
a m e m o  issued to all domestic workers today* 7h© following 
e x p l a n a t i o n  ia f o r  y o u r  infonnation?

The Bpard ©f Directors of 1;h© Co,op has decided t〇 dis- 
continue domestic service on Sept e m b e r  30. At that date the 
names of all domestic workers and employers will be trurned 
over to the Personnel Officer, !Jr. P r a n k  P a g a n g w h o  w i l l  place 
all domestic workers on 'the ^VRA Payroll, The a r r a n g e m e n t9 f o r  
this tran s f e r  are b e i n g  worked out to have the change brought 
about without i n t e r ruption of the present w o r k  program.

The Cooperative w i l l  pay the domestio workers f o r  worlc 
performed u p  to S eptember 30* The employers w i l l  p a y  the Co,op 
f o r  all domestic services p©rfoi»med u p  till September 50*

nThe Personnel Officer, Mr. F r a n k  P a g a n  w i l l  inform you 
on all matters relating to domestic services after September 30*

The important things to u n d erstand a r e ：

1 # The transfer Domestic Service f r o m  the C o - o p  to 
W K A  w ill be accomplished without interrupting your present 
domestic service*

S* Y o u  w i l l  p a y  th« C o - o p  f o r  services supplied u p  to
S ^ p t . 艺0•

5 # . After. Sept. 3 0 t Domestic Service w i l l  be h a n dled b y  
the Personnel Officer, Mr, Pagan.

4. Y o u  w a y  hire domestic workers through th© Co-op u p  
to Sept. 30•

Y o u r  assistance in helj * ~ “ ' anding
caused b y  the m e m o  of Septett



M S M O R d IDUM
T’ULS LA；0  COOP?狐 TIVE [ 肥 奶

717-A
丨 11S!:S, 17JC.

October 29,1943

imKO TO：

FROM: fadashi Iwamoto, Educational Director

SUBJECT: Cooperative Corresponlence School

In .view of the growing complexity of the business of the 
Tule Lake Cooperati-ve Sntei^prises, and especially in view of 
the sudden increase in the Center population, everything points 
to the need for future expansion and a high decree of efficieiiey 
on the part of the Enterprises staff. •

As a result, the ma/iagement and. the operation of the busi- 
Bess will oertaiiily not be facilitated。 Anything we might dp 
to step up the efficiency of the key people like managers o f  
the Canteens, office administrative and "business staffs, gen­
erally. oommunity members, eto* will be all to the good.

The Board felt as we did tiiat this course could prove 
valuable in manj ways to the Enterprises, and they approved the 
master as follows:

1 。 That a sum of two hundred dollars ($200) was voted 
to cover the expense involved in making it possible 
for a selected group to take the course。 This group 
should be selected by the ISnployees Relations Com- • 
mittee from the Administrative and business staffs； 
canteen managers； outstanding employees selected by 
the Employees Relations Coromxttee for the Merit award； 
non-cooperative employees recornrnended to and approved 
by the Board of Directors on the basis of their spe­
cial interest and outstanding effort insofar as the 
advAncsement; of the Cooperative mo*veffient on the Pro­
ject is concerned 〇

2, That a cuota o f 20 students was established and the 
students should be selected among the divisions in 
the mamier of following ruota：

Board of Directors &
Block Representative。 " ， 
Adffiinistrative Staff,»,«
Business Staff.... .....
Block 1 Canteen* 。 《 
Blaak 27 Canteen*
Block 41 Canteeiu s•• "  9 « 
Personnel Store. P»B. * e ,v B

& p » 0

p 作令 a

» 4» «

9 9 0^

* O « «• 

6 0 * 

« 事办灕 
9  ̂  ̂9 
o « » n

.5  
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.1
1

A 〇 6 
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0 4 0 0



Block ZZ Canteen " " ， 
Magazine Store* 〇»〇... 
'/titoix 〇r?i.〇T/*<»•<>»*〇*•*« 
#1 & fE Shoe Shops... 
Barber Shop 
Beautj Shop 
Fish Market

» *丄

TOTAI. T6

3. That the Enter：prises reimburse, in whole4 ami se­
lected student who paid, for and. completed the course 
who is in a position to prove it h j pres ent iiig a 
Certificate from the T r a i n l S c h o o l .

4 . I'hat each stude：.t must pay his o^n expense of the 
stationery supplies suc?a as stamps, papers, and . 
pencils , etc〇' inYolTed. in Gompletin^; the course.

Mr, Don Slbersoa, Chief of the Cooperative Enterprises 
expressed his willingness to render service in any waj possible 
to heir) those students o f the OoDperatii1-©. Mr. liilberson pro­
posed to hold, a class, under his supervision, for the general 
review of each lesson and each cissigumeiit completed, possibly 
e.rery Saturday afternoon.

Respectfuilv submitted,

sh x^lw mixfSo 
Sduoat.Ionai Bireotor



CO-OPSRATIYS C^T̂ ：ilSPQBl)"Si!C：S SCHOOL 
Box 1000, Superior, Wisconsin

S  If R  0 L  L  M  S  K  T B L A H  K

Please enroll me as a participant in Course X (Aclmini- 
strat5-〇n of Co-Dp^ratives}. fhe fee, ,
is enclosed..

Kama o t Snrol丄ee

■taurtqytfWŴWMi r iwi  in uni <—1*__ * _•<

M-dress

Tiie fee. Datable in advaiice, is $10^00 for each 
indiTi4ual enrollee who is a patron of any of the ioeal 
o d -operatives affiliated s. sponsoring wholesale. For
others the fee is $XE»S0. For group ezirolimeatj? of five 
or more, a dieoDuni of £0 per cent will be granted«



qo- q v z r x t x t /s c o B m s v o r m ：^  s o r o o l

? 〇 2. ^xlaarie, Pri:：v〇IpaX 
Bo:t 1000

Superlsr, iVisaonsin

couHSK i, .inm^iST^rxcK： o f  c o -o f k h a ^i v k s .

O'welfe lessons 〇，； the lo rk , reaponslbiiities* duties, eto* t of the 

boards o f  direotors* the omspl矽we ooui'jse ineltxdss a taxt^ printed and 

bound in  an 8j ;v 11 ooofe； 10 0se**leiif work sheets (raesticss and assign- 

sests) ajQd^S.GOworthcrflsoDltsandpamjibLletsasrefererieelitox^/tiire, 

inoludliig f* S. nlaiinets rt̂ nuai for Co-operative Pireators^ and MFun- 

lament ale of Consumer Co-operation^^ arid the 168-pa^e book， けGonsiimer 

Co-operative Leadership*”

The cost of the course, ¢10.00, w>iich Is payable in  advance, ooirera 

a l l  of the a〇〇Ye materials reading aiid correction of a l l  ôrls sheets by 

the principal of the sohooJL or h is 过 ssistaiits* u..-̂  a. ce rtifica te  upon 

oompletioa*

(For further infor.mtioa a^out the school, other Gourseo ayailable, 

and cnrollme.it ola；{3cs, see last p^ e).

Bolo；7 is  a deta il desoription of the course, lesson lei? a on* !The

I'JorX sheet of each leas on ooatai^s twenty or more ， uestions a jiidass^gja- 

merits coTeriiii* every phase of the included in  that Xesnon.

g £ ^ 2 ：y ^ l ぶ ！ ■ ■ S S H U ,

Lesson I glre3 a few definitions of oo^〇p«:ratlons aorisufftŝ  so- 
operaTIon cmd* sociaties〇 j^aalyKes reasons ^hj co-apcratives
exist; ^iaoussss iee；JAl -liffei'etioes botv/een partnerships, CQ^aperatii^es 
and ordinary stool- companies； points out that distributive ^o-ODfeiativej 
(ca-operaiive store, a M  d l  associations J is the Tmitパk1.States have two 
alternative -'Oecifellitles of ih<?orporutiunder oo-*opnative statutes, 
etc#

fh is lesson farther discus^ in  deta il ilie purpose aiid. procedure of 
incorporation； the nature， , redemption, etc, 4 of shares
of atooK* authorised eapXtaiir;a^ion； nm&ber o f  inoo^porators needed under 
the law； votii-i  ̂ povm> of ahareholde-s and. other sim ilar features, oom 
parirAこ GG-opentives v?ith ordinjir: corporatlona in these r c s o e c is »'



brie fly  the aspeets of the djlatribulsion of net earn!nr^
in tae oo^Dperati*ves, creation c l  ŝ aoh *ri〇d^rn siirplus r«5se2*T0 as the 
patrons* ^ult^  re se rT e ,勿tcu ；ila〇 points out diffor$neee "between qo* 
operatives aid ox*dinarj bu s i ness oorporations in  regjaxa to t:h«i moMYe 
and fuaotion of each*

I tilaa disousses such *̂ p̂ s rri* ^ecoaiatioiia 
corporations and so-called mem^ r̂shlp a£.soolatlDna; derations b rie fly  
wreait anicna anl insurance aB^aaXaxions, g i v e s  the e o—opt'raェi*?.ss
rsteyence玆 in regard to ths :?11ing of their aj^iaies of iUiGorpora^ioiia

X»ssson II diseuE^eis §£*eentials of the dixrte<j*ic*r̂  of a cd-015ferii-
tive îfTouXST^noT? i l  the-y ivish to dl£〇hax*g：e their duties effieientXy and 

well, Standai'd oe-operatiTc principles and methods are si*ia^ly dî -** 
oaesed# Hudinsents o f dQabXe*-eatr  ̂ booJd êepin  ̂ are ^iTen, because i t  a 
4ii*eot<a2¥ wishes to uudez'staid fin^ui^Ial st-ateeeatB r îat f ir s t  under- 
sta；*d th«s meaning： o i debits arid cred its , have a oi«：ar idea of why on a 
f^riaaoial asaets and l ia b i l i t ie s  aXr/uys baluaoe^ et?cu Essen一
t ii i ls  o f  parliamentary procedure also ^iven* 2hese should be help­
fu l to Is called to act as ĥairmai  ̂ either at mem"cê ship
or *board iseetix^a {*asuaXX,y the president1 s Jo )̂ • Te,rioue votix^  methods 
ir? uee at o〇-o p e ru te  meetlii^s are e:cplained x̂id their r©latlTf2 merits 
disoussed* Finally ei^ht rules ^re giren ^hich ；̂ iXl 'uo helpful in  the 
oo-operatives^ tas3c of , ettiivj people tc vf〇r]fe tugetfcer h^moaicusljf v .

Leesonlll disauseos functions» duties ŝ id major a c tiv it ie s  of a 
co-op6rat-£^e Fo^d 〇£ directors* t?h2*ee m in  l^netioii8 of l̂ie feoard fi.r« 
explained first*  !?he duties auJ rGyporusibllities of a boax̂ d are d is­
cussed, d iffereatiatir^  Ijetweec jirlmary y.ad seoo/iflfiry duties, Purti- 
ouXarly the primary duties areanalysed iu  conaSAerafole details A go- 
operative ^cardre reap email) i i i t  lx*釤 arc diacuas^ed also from the arigle 
ot what the豕 are in regard to tha membership, the mna^emfr，i t s
the ecipioj/eea# the general (jo^-op^atiire movement, eta. F in a lly  the 
ma ôr ao tiv ities  of the t)〇<ird are psinted out ia  acooFdaince 付itih an 
aaal^rsi  ̂ cf them in  ^Consumer Co**opertiTc Leaderships 9 a handbcol:
for dirsotors published by the Jtdwurd a* F ile  nee Good vEIl
Fund •

IV„ t l i l f i  Qt tti«- less；on is  v-i^ualysl；:. oi： the Balance
Sh 玢 e t7% Tilt lesson Si.fts.X̂：*s©̂  th€ state me tit o f asr̂ etsf an3. l ia b i l i t ie s  in  
câ n,v i -̂ bv^ 'ai frosn a differe^t ar r̂le th ^  i t  i£ anal^K^l in .liance? g
Ifはiiu u l. f o r  (?o**cperat;iv£， D iJ ^e to rs  w h ich is  used ね supplement也 r y  or
refereaoa rcadir^： in  thl^ com*se* Relationships contained in  the Ideal 
baX.auoe siieot ?i^gest€>4 l̂ ' Hr^ H t Bc-weUj s€〇x*ete.r^ of the
Cc^cperatlTe L^^ue of U. S* are explained4 Heasons far setting up 
oertain finanoial standE^rds,. as goals for the oo-operat 1%-es to strive to t 
or to a :irpa£js, are ^irer： aix Hie lesion ?urtter coutaius aii
cntline -.vKIeln the direetoi's siaj- uiiH-， i r  they wish tc» enaiys^ the fhuiucdaエ 
o end it  I on o f tbe42‘ 〇'un



Lesson T* This lesson is  a coa^inuation of the of tho
t>aX̂ noT̂ *!x0iT r  It discussse the four financia l wealo^sass to found 
noti onXy i-H ^usiii^sB &Xso in tilu? co,*op6r,̂ ti.Tr6s g；x*v©6
generally acceptea ataMards for a healthy condition* In discussir^ 
the factors of tills  analysis9 the reaeivables anaXysed f ir s t  Xn 
oonsidera'fale deta il- This is  followed *by an analysis of iayentoriea aM  
ths rate of atook t̂ux n̂* Bsxt ■ follows an &*jalytjis of the 3?af>io
sales and fixed a怒s@tq lasVbut not 'ゴ  ̂ _ _»， 《» /  >a  ̂ fV
t ^ r  e o u i U e s  {mecrt>ers? cvm oapUai} and bomw 铉d oapital u>r sowaUea
outstanclAiis liii'b ilit iB s)  * Results Stqth a. tjXbq fi/ijinoial policy fo^Xowsd 
for a number ot years Isy a typical re ta il o〇*»operatiT〇 az*e illustrated  
)?y a Qonorste exantple*

Xee^on Tt* is 2.woted to an analysis of the o p e ra tic  statement la  
ao-opWaTIrF^GOoanti^, formorl：/ called-the income aim expense state- 
sisnt* Flx*6t various cioooiintin^ t-orma that appoar^on s.u operating
S"t^.tcnn5iit w— OU.Ch <iS r*iiiOOSl<5n j TJCOSt 0'S g O O d S  SOJ.；!1*, ^3?08£> j
oxp^nsBsn. flto ta l net earaii^TS?f4 ©tc. —  are expliiiied* then the tnree

f w f i〇x*8 in the tuial押 ：is ぱ  a :〗 o p e r a U n ^  的 — ， p f  9 び ？ss
r s a r g l n  aud Gps•で 益 ©xpe:、s?GS • •  are disovLSy'ed i 上i a8t>ŷ jL s.nci
illustrated  iy  concrete «：xampXee. Ths BigniSXomoe  of the rate of 
stock-turn is  also exnX îASJl*

Wesson TXI discusses nr^ aoia l ratios and comparisons. Contaiaa 
seTen 'TITfiri^  taV：aXaUons. In the m s t  of these ths student is  giTen 
2lh ooportfUBity %〇 cotansix'Q l*ivs sij«*nd8X& rs.ti,〇8 ift Ixis c*?n
local assooi&iiio^ to ooxrespDiidiiiどu e r a g e  in  tli6 "tTî fse 8p<2B8〇r«*
Irî  wholesale troupe. The sscond talsuXatioa comprises a. similax aon«
11.6 1sed o〇0t>arls〇ii 〇x assets# rfh〇r6 is  also u oondensed ooiRparieori ox 
l ia b i l i t ie s ； a aoiaparis〇.i of op^ratiious; a special ooiaparison oi- |xpenses 
a condensed oomparison. o f  the ^ross exponaes a.;id act earninf^
de⑽ r t 贼 M;s5 and finalXy a oamparisen of 聊抑各巧  巧出a t f  of 丄iO
SU〇C®SS£uX Sl/OrCfi'tO tfh8 i940 {ov SD̂ UdliẐ uS} -̂ Xl tuS
C0il«2^uX C〇,»〇P^I>2 i ' t r/̂ i〇l6$Cil6 ^3T〇Up« ri?Â  0̂ * ia.U.d.itOPS
oo?cs20ntc y,nd scheduXcs aocounts, 111>usiXly liicluu.ed In ,̂n swisdiw report, 
is  iO.B〇 ^rieiniy disoussod,

Lesion 11̂ 1̂ . Various admiristrative po lic ies In the CD-operauiTes 
av-3 cTso\XBl〇r r ^ ^  discussion exter^ir^ <ano throm ji L@asom XX aM X* 
The fizist to ^  disouased are trading policies o f  wVilch Cash Credit
Prices ずer*y Service ⑽任 tree*切 d in  t!iis iessoi’u Coiiaarnlng

Cx4d.it/eigitt main argi/.^eats are ^lT6n u£：ainst erodit trade,  ̂ Under 
Pries nolilc.v s ix  roasons are presented th  ̂ ao-oalled oosi-plus 
sytsteni of pricii^  X〇-  ̂ was at5uni5.〇?j〇d co*»operatxTs rn〇Yem©i].?>
in the Unit-ei States*

In 泣dciitfion 'bo 衩 b rie f •̂土sovissioii of u  mぬ ：乂 g山 む し  to "be
in reg&ra t-o service,  ̂ diaouscion o f aaargiB is

starlsod In this lesson and contir^ied ia Lesion It. Ki#it raptors are 
poiotad out which help to isoreasa the x̂4oss? mai^in* lUmllar：1，7 
different faat'0：r3 r̂e en> n̂eratsd wVi.toh to reduce th« gross nOTe：i?u



A roatlxod is 5313.0wr. whereby the co-operative mariner (or a dirsGtcr. for 
令liat asatt©わ 跑 / figxm tii0 ざr.oss ai£u*giii ：f〇x*
tfee whole basiaaas for a particular acoountir^ p©z>iod*

MSS2^ i S i .  Ooatrol o f  gross margin i s  d isousssa* m m  ^at*ii*ee o f  
r s ta ix  atoeK co a v ro l are expluirisd.^ MTanta^es o f In ven tories
a t r e t a i l  p ^ ioos, i:aBtoad o f c o s t ,  〇-iven , s i s  o f such 
'm ing  pointed, ou t. In the S i^ u e s io n  o f  ^ soatro l o f expensea,T three  
m in  rsetnoda are explained "by which o^eratirj|r in  a co-op€r*HtiT8
*as sxp:r石ssc#sl in of saiee} aiay be j?-aauosdtt V M e r
a do^en d itferorit adTantuges are- '̂rCich a l^oal N a t iv e
w i l l  g a in  a s 态 and ioyall pati^iiage o f  a©ax*est eo^operative  
^Kholosale or w holesa le o f \?hich i t  i s  a raemtar, A few TaluaMe p o in ters  
are a ls o  under su'b-headirigs nOompeMtiontt an3 nA dT ertIsi«en*

 ̂ of adminatraU^re p o lio io s i in  oo-Pporatives is
xui-th6  ̂ eontxauea in thi^ Xesaoa <?hi〇h t l̂cea xip tĥ f financia l 
Under this gub-hsadi/^, iapoa?ta；iCe of Iceeping proper ls〇〇k^e$pir^ racos-as 
is  pointed oat. Professor 0* Do îXas* six  outstuiiiUr^ r^sons fsr 
business fa ilores arc given, f ir s t  tws> 〇r thee© rs f& r r ia g  to boolcXeê i%*- 
la  this vs〇im®otion, fl-ire reasoas ur« ^iiren why a i l  business firm ?5 £ in- 
emdix%* tli$ oo«opei*a1;ives) ahoald icoep acourate b〇Dlds：e〇pirie, reooi'is. 
Audita, ixiveatories and depreciations ure ali>o 4isoucs&d aa ptirt ty£ a 
co-operative^s rin^ac^ policy* So are p&fcron^e reoorclay net i；avijrigs 
and their dis^oaal, axid paLroaa£：o refunds* Under the Xaitsi* aub-̂ headzrjg 
various aiet^oda d istributing patronage ax'〇 and
their re la tive  merits discussed. Un^er ^surplus reserves11 the r ^ ig m  
types of reserve :fu£ids, suoh as general rsserve fund* patronsf 
equity r e s e r v e  anlImildJLnt; are exjaaiiied* n n a l l y ,  a  
planaiion is  givsn ot the nature purposes o t m  oduoational f^aci#

The t i t l e  o f  vhia Xessoia i s  ^Cginraittecs, ^nagejaent 
and >i：t o a l i 〇irr. I t  d iso a sa es the Tarious aoBsuittees I t  i s  ou^tomas^- 
ia  the ao-op eratl^ es to e le c t  ixi ad d ition  to the Ijourd o f d iraciora*  
i)u tias and r e s p o n s ib i l i t ie s  o f  IHese o e m itto ^ s  are Of u l i
such c 011ami vtees tlie sd u o a tio m l cjon^itte^ 10 diccsussed a t g r e a te s t  
le n g th  * Other ccM U t?ees d isou ssed  . a r e : ( 1 ) management com m ittes：
(2) auditii%; and inTentox*；; oorm itU ej (S) memljcrebip eommittee； U )  
program and entertainm ent oommitteo, and (5} omnmitteo on grades and
d u a lity , 'nie •Uirtsa last-nam ed 段r s  u s tu l iy  ae gub-ooam ittees o f
Uw eduoa^iouai aoKwaittee* Bet為 ：fox* the memberslilp and for  %m
00mmittee oa em doe and d u a lity  fou r  spsoifX a d u tie s  aro pointed out*
Otli&r sub-o〇Mait;tea玆 a f  the e4 u o a ti〇im l ooia-iiititet' ure meation-sil*

UMer the aubdiY ision o f  r-uaXifiea.tl^.is, d u tie s  and
of co -o ? in a tiv e  s ^ c i f i c a i i y  l^c； r o le

a ；id tViAties o f  the other e m p ir e ¢3 are ；>lso ouiXii'is^.

Third 8al3-cUiri8ion ciaaua&ss cduoatioaul. vvor-t ia  the ao^opexatrives, 
d iffe r e n t  1 ativig betv/eon educatioim l among em ployees,
members, .\eral txm b^rnhi^, arid in  the community' in  general*



Lesson 111 ̂  The t i t le  girsn to this lessen is  ^npiwb.l^ing
Your "Own Oo-operatiifef1. Eeyei ?̂,! seurchir^： ^nostionc uz*e -put up to tli€ 
stud eat %〇 answer. He is  expacted to ansiver these questions so as to br 
out 311511 7fh..it extent hiM ov/u oo~opc?riitiYe ir.euy res \in to },;；enerally
aooeptsd standards of oo-op©ratine tind bui：iness crfloienoy.

Tinder the fli^st- f-uestiou* rtAre membership rela^ions satisfactory"?fl „ 
five  d.iffejrent tests are civen ^ Ich  the student ma,,y the
status o l his onn oo-ope. aii.Te iu x̂ espeot* Second. < u®stion,
nIs the ^ood?T5, Is £i；a^ed by answers to six  different tests.
セ八t ouesliion relates to the co-operaliveTs traf îi\. po licies ("Are 

the forward-lo〇}uii\^?T,) * Five different tests are ^ivea--
affirrmit 1 Yean；r.fers to a l l  of th< n Indioatiii,. a i idcul ooodiiiovi.

To test the fourth uestio r-t»xe the directors well <■ au lified?r,, 
tM  director (or atudentr) is  asked to aaswer six different deta il 
questions, a.13. x*61ated to lh is maiu ^uestior;, ，、いother fuosliont 
nIs the fii^anciul ooaditiori 3atisfactcryt'* * is  treated in sim ilar 
manner,⑴m ly名iog it  eight different tesis* In coiLeotioa with 
the ne;,t question, - îre the condilicris r%ht for fuiui'e £：rowth^{T* it  
is  pointed oat that In  considerii^； fuVto*e of a oo-opem ive, i t 日 
ssemberehip and i  ts udministratiort must be included * て‘ea t the f ir s t  
of these, flTC , and to test the cvtiier , six  deta il Question are posed.

âe seysuth main question, Îs the business volume adequate? 0. is  
tested by six difiNBreivfc d e ta il questionss and. the e%hth (aM last) 
question , nCari the Co-operati¥B meet compeiit ion?M is s im ilarエy tested 
by two rut3stions.

If the directors or other active members taicin  ̂ t" is  course \vill 
conscientious!;/ and d l l i f ；:eritlv ansv ĉr a l l  the cLetail teat questions 
ooiitained in  'whis issson {there are 49 of Lhemi alX tolc) they cannot 
help but tvet a picture of ^ust hoe/ their om association stauds
as fciv ua both co-opera uive ?ind "business sffloienoy aî . effec live  ness 
are uoncaxsn^d, at the same time tiioy w ill iear^i Just in ^hat respecis 
tlie lr own co-operative is  vealc or o ff t1ae standard so that they mâ / 
better dire attention to the correullon of t ho sew e ale nesses*

iu>Di?io;mi, iiiif〇pju\ ion

SPOiiSOHS. The school is  be1114： sponGored "by the three oo-onerac ive  

w h olesa les operai. iia  ̂ in  the Ilortharn^ B o rf *vestera iiril rid^festern  

se o tio n s  o f the Uaited States* •These w holesa les (1} Conn-oners

Oo-or>erative ^ .s o o ia t io n  o f Hor-th ’’iA“sas Cil:,rt i'.iarioari, 'vhlch

ojpemte^ in the states of Kansas, Missouri, Ic-a, le'brasK；.̂  South 

Dakota, ?yomXu, * Colorado and Olcluhoma； (B) 'Midland C«i*〇?>ftr.Htlve

Wholesale, Minneapolis, :；inne^oiaf pper^tlrxg in houzhor^ ;en1



and ta «.nd ixx Southern and Oe^tv^l v：iscc?n3in.； x<n

班 逆 〆 咖 广 攸 , ：/b 〇nsiも 的 地 吻 ⑽ 的  

mainly Korth^aaiern a/id Korth Central K inaeastu, l^ rth era  .Vlscnnsln

and Upper ^eninsxaa of t.licliigan*

OTBKR 00UI?X1:；S a v a ila b le  through the Co-operat It® Gorres-ponde^ice

^ciiool w ill include: Oovjrse. I I ,  intended

for ?/or>iers in the co-optatives and oonsisti；^ of 15 lessons; Coui'se 

H I s つriiKtij^les Keゆod8 of {1̂  lesions}

b© !?oiXoir/6<i courses iu G©n8PcCL cine. Goiismsox* i«,ooxiDsiios? Hiolory oS 

1;ho Co-^perati^e- Moveiaant. Commercial ^ ithm etio. Business hia^lish. eto〇 

Of these* Course XI is expected to be aTaila^le before the end o f

September X 9 4 3。 A scp站 ate d e s 议 i p t i o n  oi C繼 *se II a i i l  oe pul31i⑽ ed

p rese-itly .
CMiluTl̂ XCA'X-Î  ‘巧  uuuaenii oomploti?i :̂ ons ui theee courses v/llx be 

awarded a printed cei t if io a te  provided he or she suornits %〇 a f in a l tesi; 

to l)e takis.i under the supervision ox  ̂ retire sent at i¥e of the Corres^ 

pondC/iKi© School» iiud oblitiias a p«s.s&In̂ t iiiiir'iv«



1 9 ^

U3tm hiomU Ferkluft

Mmf fotk$ Ikp Mm fork

Bear Mbr* Ferklust 'ヾ'

I lutve used 胃 班 癯 fforts 1m ^fiBg to o u m n 纛 

progst费 雄8 mad6 durl^f 斑cmth of Sdtgber* l>u« to the laek
of mme ot the mimnlesf pa^tiotilarlr 〇f  th# txm utiife Ommittee
m4. %ĥ  iPudltii^ C〇Miit#et I 孩激 lo giim y<Hi 襄 fî li
r^5〇.rt as I wovl& ll^e to have bj 1001iĵ g thr〇-〇gli

outliii# that I aa¥© prapa.red, togathsar irita tli® 边 3mvt费 潺

qT V^b wtmtio^B Mias fo^oto^hl1b , sanding ycm« I faal
that ftm oan px^par# a satisfactory report* A great deal of
progr，sft lias 職 de in aecor^aiioe 霄 篡 始 你 • poXioy of 你 鬱

B o a M  of Dir@ct〇rs9 paxtioulaxly In tli@ organisation^ as you 
viXl Bote iii th« miwfeo#

i»« hstm dimoontlmied th& Umil O^ler Seirviae vliloh beoam# 
effcrotltr© D^cembi^ $ th . AX&o* the S«»iag ractoxy was dtm m ^  
tismi^i as a tm toTf^ a»d tfee Sliop tia# <le«lg»etad %e do o M y  
]p^aly m A t  m 4  thiom ordmTB m^.e th^ ^m nral

t^ e  tlm m ^ iM l iK > M itio ii o f  th is  has Is ^ ro v s d  a g re a t
d e a l as you w i l l  n o t#  In  th e  a t ta c h e  f in a n c ia l s ta tem ent* 曹修 
k&iT9 bees «u#ee$afu l In  c a t t in g  Oom o u r t o v ^ i t o ^  a lx n it
| 1 0 t ( ^ 0 » o u rx fis it r a t io  has la^raTed fr® a  2 to  1 Ĵ n  J u l^ t  
3 to  1 In  4 ^ u c if  4  to  1 In  S ^ p t^ ib ^ r^  to  § to  i  in  O et〇0^ «  fo  
me t i l l s  im a Tesy s a t l& fa o to ^  prog^e^^#

Th. F〇xm8 25卜 25% w «  no曹 l>«!ag by tlm Aeeotmtii^
D^ar^s^t aŝ l will be mallet vlthin m dar 0? two h f %in& fosn^ 
to 8̂ 1 *

eewit vault uliioh we ；6qui8ltlo&e4 fsoo the WHA soma
tbtfte iscmtlis 罐 〇  曹 and ire 教7. 3Tea43T to ptit 0您

records la as aoom as th« halves ar# mad«*

Moountd k̂ ia been out down by al>out $5〇9000
霹inoe July 騫奴leh 斑9姐 8 that 斑0參t of tlie vorking oapitud Is
now being furnished by the 边 孩ぬ>@篥8 th雜 816Iv參鬌 JLn thd f o m  of
QmxtiiioateB of I&de'otudntas*, ht th« same tlad# we now 
i^X# to call la the Oertlfleates of ladebtednees promptly*



V_ h&ir纛 〇& the patronage refund for the
quarter ending Ddoeatoer 31,19^3* ^xid at tbe prerent 象

Iht o ff  jLee srt&ff i s  busy preparing both the O ertifioates o f  
Indebtedneds for the quarter ending September Jf〇  ̂ »nd |
the oheoke for the quarter ending Maron JX# 1944« Tae C^h 
0?de?9 w ill  be paid out to meosbera beginning January 8f to  
be paid ovl% In two fflo&ths*

I  w ould n o t b t  o v e rs ta tin g  I f  1 s a id  th a t t lie  Management 
has succeeded In  w in n in g  th e  con fide nce  o f th e  re s id e n ts 9 aa 
In d ic a te d  b^r th@ O e n tra l Aasm bly h t ld  on Beotmbex 15# and th a t 
w@ do n o t b«iv© nem rly as rnjoh co m p la in t as we used to  have In  
th e  b a g lnn lB g * W# 兹丈轻 t r y in g  ou r ねea t to  g iva  a a t ls fa o tlo n  to

of the assiibsrsj of oou7sef there are a few who vlll 
always have ooaplaints regardless of hov smoh progress we ma^a»

X uiiderstspad that you7 office in to 餌oved so逛evliert near
the f m c e *  t o g e t h e r  trith o f f i c e s  of some of the other departments 
of WEA* 0〇cm t ねia b u i l d i n g  w i l l  ba 〇G M p Xa te d t 1 do not kxioWf
but pogslfely toy the o f  ua^maxy*

Tiia entire staff is awaiting jour return* Please extend 
the 0o«»opt8 beet wishes to your family* Me^xleet Christmas and 
tlxe Happiest Hew ¥tsur«

馨 . . . 日— • チ

SnoXosure



wiiH m w o A t io n  A m m m m

CKM)FIRAT17£ 〇E6M I2ATm

裊齡 m m ",o s ^ m m n m

1 • 篇e ttlx ig  •  U /6 /H 4 辜

a* Psrobl棚 o f  O airle猫#紅黍 Speolml. m eeting o f  th^i 
Caucasian d e le g a te s  w ith  th® Board o f  0 ir« o to rs  
to  b#

b . O lg a re ttf 0 FrobXesis a ris in g  from oon tlnua l 
anortage o f c lg& rd ttes#

〇• In t? o d u 0 tld n i Ut  ̂ fBtkixut in t^d to e e il to  t i l t  
o f the Board*

wm 41； Ueetixtg ̂  21/20/k̂ i

a* ^ rd b lm  o f Watolim^ aad parotdotlon against
b# Thaokagivlng 如 :Uday d ⑽  iddd 如 ％  切  b • 紐 k 酿 切  

crompiy « i 你 職 A.
a* Hdws S t e a d  m o v ^ l  %〇 O m t ^ m  #1# 
d» Bargain SaX# to bn  e0tabll^x«dt
9* f:ro為31 挪  o f 動 !！)loya抑 ^ R_^L&$l〇njs 切  be d i制 r〇9S6d

with th# WA officrials*
f# 脚  of 職 〇• «JLr 斑 lop 姐 4 财 (imfao食turing of

shoes stopped*
g» nation picture paroitotot 1 Sale of the aqulpmfut 

to T3ri*8tat« Behooi dlscuss^lt 
hm Operating Agreement and H«ntal j^preement still 

pending.
1# of Oaat##n dlsoussod*
j» H_B〇ltrU0H p霉雄《m Î f〇7 diatribirlion of 蠶〇iuif_

reftmd fox the ipa^tex «adlng s^toofber 3〇t 1944* 
k« Oomimmlt^ Ttnid asd its disposal to be o^bmltt^d to

0 «a鐮aral A 0 n _ X f ♦
1« SaQ>TdSft Umwy Ox'ddr d to ld e d  o o t to  l»e ast& bX lsIied* 
s« Soarai Eotbuoki^ Compaq M a il O ^det D«parlm ent %〇 

be d lso o n tltn i# d «

3* M o o t i n g  «  l l / B J / k k ;

P _ le a a  o f 0肋鴦_ &  抖 ， E职 。が  o f 龜《.« tlx ig  冒1他
th #  %»eoiaX F ao t F in d in g  Ooam ittod from th «  Cauoft* 
d la n  p e t» o m 0l  mmberB tmd th e  Board o f  D lreo to rs*  

b« Oommmlty Wvmd d is p o s a l  dl«ouda«d«i 
0* S al#  o f  »〇T l«  p x o je o to r  azid « q u ip » ^ it to

Sigh School app3r〇T&d l>y the Bo&ril of Qlreotovt*
dU rare2msM» o f Jn^aiie霉6  ^ rp d w rlte r atppxtnriKi*
e* 霣ow 了餹ar BciXlday to  be t l i r 着e dayら approved b;r 

Boasrd*



«U 雖 6〇1 « 1鶸籲镛H sg o f locust o f IH r㈣t 〇:8  w if ll
t&n f m t  F ind ing

glGSOUflVS QOmlTSMt

t ♦ H M e e t i n g © • ；1 X / 1 0 » X 7 ^ / ^ I  f

a# Bu^iaess meeting o f the  0o«op esiployees d lsousied . 
Wato^ien foz a l l  0o«Kip sto res to  ln 〇7^asiedt
0蘇 la ia a d  by. 鼙放在6hlma*_

睿 參 Ih ro b l^  o f Cantdexi #4 discussed*
d« r i^ e  i»suran〇0 fo r  ®e^oiiaJidi»Q aad equipment ta&ea 

o \it to  oovasr xooatioM ^ ^2|>lain9d«
_ 參_. _:.肇̂!!xy窃llo^lr o f■ gov#fim i» it p to p tr ty  3f0nted b jr |

tV 〇o«-op t ^ m  31id m te lt ie d  to  WHA« 
f  * Sewing Faotoxyf as fa@t〇3nr. to  w a u fa o ttira  c lo th in g  

was d l80031tlzKued b^oaus^ o f  op^ra tla g  lo ss  In  th a t
在 即 毚 酿 tu  s^w iiig 激 op 切 lijin d lo  ip節 & irs  o n ljr，№<1
thoss o tdsrs  made th o u g h  Oaad^al Manag#x* 

g« Balanov Wnm% m  o f S o p t^ a r  J0 § mm ejqplali^td 
lo w in g  tJid iiaparovedL fln a n o ia l o on d itio a  o f tlio  Oo*»op0 
fî om %0bb %hm 2 t 〇 X In  J tily  3X«t to  about 4 to  1 #1

h* Flnaxi^laX Statements pxioi? to  p i^ llo a tlo E  need
l^r Aa•鱗m b X F 〆 在i 狂旗̂ .

1« Plooontinuasoe o f separate patronage xaoord fo r
Xtaundbr̂  06|>arim@nt dlsoufised dud to  la ck  o f aooo\mtants 
spao#t and dropping o f  l^ii8111688 in  the  Lamtdry D«p%«

J* Proposal fo r  a f xuss©r 0111110g sabaitted/fey Mr*
O^ayaalii to  d01111 rm>3ra asd p t ib lla ls i them im

p  the #0oqp®tntoat*,lS
lu  B lapoftal o f d$ad sto^k oon«lde;$d and looatiom  d«eid#d 

to  be a t $〇Xm p resent 8l%d 〇t  Saving ^ o p *  B a lf 
I  o f the  b u ild in g  to  be u a ^ l fo r  B a ^& ln  Sales

Xt Srl&公l i 癱bsMmt 0 f a Bo班rd  o f T ru s t⑽3 fo r  t lie  diepo癱aX
o f tlie  O om s^itT  Fmiid to  be subm itted to  Oe^esre .̂

% ▲㈣taifely.’  . , ，:\" •'
m, Im  loca ted  a t the warelio\ia« airea xetuamed to  1HA* 
a« flm to  S tudio 0011rp l a t and roady to  s ta r t ar^lvaX

0 f  Mm * p0^kixk$» " , -?；：：:： v' v；；：：:̂：' 1 1 . 4 1 0 0 IM
〇m Fat^ona^e ttfu n d  fo x  p tx l^ d  mdXtg Marahf JX$ to  be 

pa id  b ^ lx m ln g  Jsuauary* Method o f paym ^it to  tnkm  
up a t O taara l Ass#ml»X|r* Demina o f lo ts  by eaeh blook 
to  determ ine oardtr d f d is tr ib u tio n  m^g«@ted* 

p* Japan@$e iy p e m te ?  pmrohae^l*

CBB81RAI ^SSTOBUli ； ^  ：

X* Meeting ^
霾《 General Manager* s rapoiets



為 *

( 1 )  SaliabUshmeBt o f a Sa0.o« J>wpt- to  olean
Up dfftd @t〇€̂C；t SOfflfttlMd In  JD9

(2 ) M otion p io to ? l p ro je c to r to  b«. «old to  T ri-» 8 ta tt
nigh s〇h〇〇i *  .. :ノ デ レ ン ' ' ; 拉 ま

O i ? to h lm  o f Oaate«n ^  Many maetlngs he ld  to  reaea 
m iG 9L̂ 9  nnttim m % *

W  Photo S tud lo i F reparatloas eoaqplftted f 〇3T opearatioa 
o f photo sttadlo*

^rtasRxrayts report?  . ' へ . . . ’邊
(X) F la ia o ia l e o n d itlo a i iw ow aae ia iili o f ia p 3f〇T«m01i t  

pf%n aux^^nt r a t io  ftom f  to  I . J ' u l y  to  4 to  X ia

(2 ) 霣賴 tdh汰 E的ro lv iu f Fund o f 16,000 対 _ 9 沾  to  鲁JjCKK).
13 ) Xavanf ⑽y feduotd fro a  多166,000 in  Jぬ y 

to  8156,000 ia  Sapt^sbar, o r a to ta l reduction  o f

m  F ix «4 A a s tts i :如 ？鄉 ㈣ i n 妨 ❹ f ix e d 龜抑癱切豢to ta l-  
ims mm^oxlmatBly $1»^00 dedafi^ad*

(5 ) tnMTm09t F reseni covd^age o f iixsuraiioe lis te d  as 
Auto lawiraao#^ Auto Theft and F ira  Insutm oe* Out­
s ide  Hold-Up Znsuranodi F ire  Insurance on Equipment, 
and F ix t  Inmirano$ on M^xolxaxidisd* fo tsd l eost o f
imm raaos peT monih is  1251 *97.

( 6) Aooomts FayabXal ? Acoouuts pa^abl# Xdduaed f? 〇m 
#sa«500 in  Ju ly  to  152^000 111 0〇t 〇b#x# m s  fig u r#  
furw her »©du〇8d to  136,000 a t ttia  and o f Hovaabtr#

( 7) Re901111ion  fo r  Patronage Kafm d lo t  Q uarter R iding
September 30, I9W-4 D is tr ib u tio n  o f to

«be mad© to  members#  ̂ 心 ，

⑻  o p a ra tlx^  Statement: O perating Statement desorxb^l 
in  d e ta il a î l X3*69^ savings re a lis e d  th is
Quarter to  laeabeara*

(9 ) R e ta il Mark-Up on merchaadieei R e ta il mark-up na» 
desoribod in  d e ta il fo r  each department#

( l〇) Balanoe o f patronage r@fimd fo x  %h0 pexiod @adl»g 
Beoember 3X> 1943t to  ^0 pa id  in  15 days, aaotm tlag

$13 000#^'
( 1 1 ) T h ^ ft k% F la h  M a r k e t ) 料 s to l抑 1 <m Kdv* 1蛛你  

by bn^glaxjr#  Cash to  b© p ic k e d  a t th e  and o f 
g 班1110da hotur雄 © ni ght » to  be Xoolcod in  sa fe  
a t th e  O en txa l O fflo e #

(12) E « t4 ll O ontxo li 4 0 0 0 3 system o f r e ta i l  contro l.
嫌hまi £〇? 襄X I 霉 •纒*



n «  n s m c A f t o n i h 〇m

i n .  PBOBtsMdr
A« PxobXeois pending^

a* Of flo e  rpa〇e»
C a n t e e n  #H*«

$» Esvisicm of Oo-op By^Lawa* 
d# Rental Agresaeat* 
e* Operating Agreement•

? • b u s ie s s s  u m k Q tm n t

A* YaXu« and deec?iption o f ^detd stoek* and how long on 
hand (3〇 »6〇 days*)
a* $3〇 i 〇〇〇 estimated dead etook of a l l  kinds#

B» 3 6 n r le @ 8  s t a r t e d  o x  d i io c m t l i r a e d  t h i s  斑 oxrth*

m« Sewing Factory dieoontlnued as factory and changed 
to 3e鬌ing Shop to (lo ?<rpair 曹oxk only| excepting 
apeolal work as ordered by the  Qenoral Manager* 

b* Oroode Department in Oaateen #1 di8〇ontlni?#d and
space occuplad X>y ^ag&zin^ Stand* Variety of magazines 
beiag s o ld  at Magazine Stand being out dow«

〇• Obligations d\ae in 3〇 to 6〇 day»—-patronage refunds, 
notes payable in

a* Aooounts Payable, tmoffioial— |35»^2*75*
為 . Etimbtirjsemtnt to '



MEMOHANDTJM
TULE LABE COOPUBATXVE ENTERPRISES, INC 

September 2 0 , 1944

M E M O R A N D U M  TO: Employers of Domestic Workers 

F R O M ： Cooperative Enterprises

SUBJECT: Trans f e r  of Domestic Service from Co-op to 1VRA

Souis o o nfusion has arisen as a result of a metno issued 
七0 all domestic workers on September Pleas© b© advised
that the said m e m o  is to be disregarded and is superceded Dy 
a metno issued to all d omestic workers t o d a y • The following 
e x p l a n a t i o n  is for your Information:

The Board of Directors of the Co_op has decided tddis”
continue domestic servio© on September 30» At that date the 
names of all domestic work e r s  and employers will be turned 
over to the Personnel Officer, Mr. P r a n k  Pagan, w h o  w i l l  place 
all domestic workers on the m k  P a y r o l l . , The arrangement^ for 
this tran s f e r  are b e i n g  worked out to have the change brought 
about without i nterxmption of the present w o r k  program^

The Cooperative w i l l  pay the domestic workers
p e r f o r m e d  u p  t o  September 50. The e m p l ^ ^ s  w U l ミ3  詨 e C o , o p

for all domestic services performed u p  till SeptemDer ou#

nThe Personnel Officer, Mr, P r a n k  P a g a n  w i l l  -n
on all matters relating to domestic services after September 30,

The important things to under s t a n d  are:

1 . The transfer of Domestic Service f rom the C o - o p  to 
W R A  will be accomplished without interrupting y o u r  present

domestic p a y  c〇„〇p for services s u p p l i e d  u p  to

S e p t，3 !〇；Afte r  Sept. 30, Domestic Service will be h a n dled b y

the P erson nel O f f ic e r ,  Mr# Fagan* the Co-ot) up
4 % Y o u  may h ir e  dom estic w orkers througn tne uo op up

to Sept. 30.

Y o u r  assistance in h e l p i n g  us mlsi^iiderstanc

aused by the m e m o  of* September IB  is s olirt A13

B u s i A e a s ^ n t e r p r l s e  S u p e rv iso r



WAR RELOCATION AUTHORITY 
Tule Lake Center 

Newell, California

March 2 1 , 1 9 4 5

MEMORANDUM T O：

P R O M ：

SUBJECT;

Mr. M. P. Gunderson, Chief 
Gomraunity Management

Lionel Perkins
Business Enterprises Adviser 

Co-op Photo Studio

:々

I have been advised by the Board of Directors of 
Tule Lake Cooperative Enterprises that the photo studio 
will be ready to begin operating on or about April 1st.
The studio, daric room, and reception office are located 
in barrack #801.

Cameras and other photographic equipment have been 
released by the Property Control Officer and are ready 
for ins七alia七ion at the studio.

Following my conversation w i七h you yesterday, I have 
advised Mr. Hishida, Manager of the Studio that WRA will 
permit test pictures to be made this week under my super­
vision.

エ am attaching a revised copy of the Agreement between 
WRA and the Co-op for operating the studio. This draft 
differs from the first one in that the Co-op has ommitted 
the section dealing with outside funeral pictures* The 
Co-op would prefer to have that activity carried on as here­
tofore by WHA in order that there may "be no difficulty 
encountered in moving the equipment outside of the studio. 
The Co-op is ready to sign this agreement if it meets with 
WHA approval.

The studio is in need of some furniture and linoleum 
in order that it may operate efficiently. Mr. Black has 
approved releasing some furniture for photographic use, but 
I understand that your help may be needed In securing some 
linoleum or Masterpave for the studio.

X,
Erkins

Business Enterprises Adviser

Attachment
LP/ht



AGREEMENT BETWEEN
TULE LAKE CO-OPERATIVE ENTERPRISES, INC. AND THE WAR RELOCATION AUTHORITY 

FOR OPENェ船 AND OPERATING A PHOTOGRAPHIC STUDIO AT TULE LAKE CENTER

It is agreed hereby that the photographic studio will be operated subject 
to the following specific conditions stipulated by the Western Defense 
Command:

1. It shall be under the direct supervision and control at all 
times of a Caucasian employee of the War Relocation Authority, 
designated by the Project Director, Tule Lake Center; and

2 # That definite instructions be issued specifying that all 
photographs must be approved by the designated Caucasian 
representative of the War Relocation Authority prior to 
release; and

3« That no photographic equipment shall leave the studio unless 
under the direct supervision and control of the designated 
Caucasian War Relocation Authority employee*

It is further agreed by the Co-operative that a studio will be maintained 
where:

1* Pictures will be taken by evacuee photographers•

2» All phases of developing of films, printing, etc. will be 
done by evacuee photographers and technicians in the employ 
of and under the responsibility of the Tule Lake Co-operative 
Enterprises, Inc.

3* Photographic equipment and supplies will be ordered from 
outside the project and maintained by the Co-operative.

4* All pictures will be taken indoors.

5« All photographic equipment and supplies will be left At all 
times at the studio*

6. All records of pictures will be filed and a file of all films 
will be maintained by the Cooperative#

(V IiC A
7# Supervision and r^^ons i b i l i t y  for the operation of the

photo studio wittadji the conditions stipulated by the Western 
Defense Comman«3^-will be assigned to the Business Enterprises 
Adviser^

APPROVED：

For the Tale Lake Go-operative Enterprises,

For \h e  "War fTelocatTon ilu^TiorTty
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詹 JAiaW AGREEMENT BETWEEN
TULE M K E  CCM5PEHATIVE EHTERPRISES, INC. AHD THE 臟  HELOCilTION AUTHOEITZ 

FOR 0PEKBI5 A!© OPEHilTISfG A PHOTOGRAPHIC STUDIO AT TOLE LAKE CENTER

It is agreed herety "ttiat the photographic studio will be operated sub;} ect 
to the following specific conditions stipulated "by the Western Defense Com­
mand:

1. It shall be under the direct supervision and control at all 
times of a Caucasian employee of the War Helocation Authority, 
designated hy the Project Director, Tale Lake Centerj and

2* B m t  definite instructions be issued specifying that all photo- 
graphs must be approved Idqt the designated Caucasian represent- 
ative of the War Beloc&tlon Authority prior to release; and

That no photograpihic equipment shall leave the studio unless 
under the direct supervision and control of the designated 
Caucasian War Relocation Authority employee.

It is further agreed l3Qr the Co-operative that a studio will be maintained 
where:

：：

3 .

5 .

6 .

Pictures frill be taken evacuee photographers •

All phases of developing of films, printing, etc. will be 
doi» evacuee photographers and technicians in the employ 
of and under the responsibili-ty of the Tale Lake Co-operative 
Enterprises, Inc*

Eh〇-to^aphic equipment and supplies will be ordered from out- 
sid^^roject〆 and maintained bjy the Co-operative.

All pictures, 1 the excoffltletudMCttpegajr-pjbcfcttiPftay will be
taken indoors.
Jte^icturSs or bog^s

All photographic equipraent and supplies will be left at all 
times at the studio.wi%li~the aze穿p M 映  〇C

tia^the^etjuipm^at w i i l \ b e a u t l s ^ i l i y  and 
underlie ffi^ervis'ion ofMSne Basiness^EntW^rise^^dvisor,

All record日 of picture日 will be filed and a file of all films 
will be maintained \sy the Co-operative.



7. Supervision and responsibility for the operation of the
photo studio witliin the conditions stipulated lay the Western 
Defense Command will be assigned to tile Business Enterprises 
Adviser.

APPROVED:

For the Tule Lake Go-operative Enterprises, Inc,

For the War Relocation Authority


