


MINUTES

Mr* Lafabregue presented the matter of future plans regarding 
our division by explaining the proposed organizational chart which 
showed four major divisions and the individual units under each*
Mr* S* Yamashita was appointed Administrative Assistant*

T he following are the four major divisions and their respec­
tive supervising counselors:

(1) Family Counseling --  (Miss Asako Sakai
(2) Youth Counseling (Miss Kay Yamashita
(3) Legal Counseling Mr. Yoshio Katayama
(4) Medical Counseling Miss Fumi Takemoto
There are to be, at present, four Junior Counselors to work*-̂  

under each of the first two divisions. The remainder of the office 
staff is to consist of a Receptionist, Report Clerk, Stenographer- 
Clerks, Messengers, Procurement and Supplies.

Job Analyses covering general summary, specific duties and 
qualifications of the Administrative Assistant and the Legal Depart­
ment were requested of Mr. Yamashita and Mr. Katayama, respectively

Youthfulness of the counselors was discussed, but their accom** 
plishments have been surprisingly great. Their services would, 
perhaps, be of great help to the welfare of the people in general.

It was brought up that since our problems were mainly of aid 
and preventive work, we must be so organized that we will be able 
to meet the situations as quickly and smoothly as possible and 
make use of our power of recommendation on valid requests.

Questions re clothing was also brought up.
Future meetings are to be held daily at 4 P.M. until further 

notice.

Respectfully submitted,

Those present were:
Mr. Lafabregue 
Mr. Yamashita 
Mr. Katayama 
Miss Kay Yamashita 
Miss Alko Sakai



WAR RELOCATION AUTHORITY
Central Utah Project

MINUTES
September 26, 1942

A* M.
The second supervising staff meeting of the Community 

Welfare Division was held on Saturday, September 26, 1942.
Mr. Lafabregue impressed upon the staff the fact that 

in our welfare work, we would always like to give a valid 
reason why we can or cannot do a thing, and that if we do 
not know, we can try to get the answers from Mr. Ernst or 
from San Francisco.

Two bulletins from the Administrative Staff re Bulletin 
Boards and Announcements were read and then given to 
Mr. Yamashita.

The problem of existing housing conditions and the 
connecting social problems were discussed and several 
recommendations were presented.
P.M*

The official office hours were established as follows:
Monday to Friday 8 -12 1-5
Saturday 8-12 Closed in the afternoon
Accomplishments“of the week were reviewed re personnel 

and selection. Our aim is to recommend people who are 
seriously and conscientiously interested in people, and who 
have royalty to the department and the people we are serving.

Report on specific cases concerning Social Problems on 
Housing were requested from the Supervising Counselors.

Respectively submitted,



ADMINISTRATIVE STAFF MEETING 
I of theCOMMUNITY WELFARE SECTION 
11-11-42

The meeting was called to order by Mr. Lafabregue at 4:05 p.m.
Mr. Lafabregue Introduced Mr. Ernest IIyama of Housing to the staff members,,
A public hearing is to be held tonight on the labor situation. 
Mr. Katayama and Mr. Bando are to represent the Welfare Sec­tion. The floor was open to suggestions and opinions which would aid the representatives in presenting the standpoint of the Community Welfare Section.
As statistics are necessary, Mr. Katayama had gone to the Employment department but was unable to secure any information. Mr. Lafabregue stated that approximately 4,000 people are employed either in the camp or on the outside. About 3,400 are working Inside and about 700 are employed on the outside.
Mr. Lafabregue said that the decision should be to the benefit 
of the community.
Miss Ikeda asked what ¡¡the other centers were doing about the matter, and Mr. Bando replied that Manzanar had accepted the Fund, They were not sure whether Tula Lake had accepted ltl 
or not.
Miss Yamashita asked what was to be done about the students1 working. Mr. Bando read:from his notes where provisions for that case were made. He said that students should be anil exception. They should be encouraged to save to further their education. Mr. Bando asked for further suggestions to present 
at the hearing. §g|
Mr. Iiyama stated tha$ a specific recommendation should be given 
and not leave the Council in the air.
Discussion was held as to what the minimum and maximum amountil 
to be deducted for each dependent to be placed in the Evacuee 
Trust Fund should be.
Mr. Lafabregue suggested that the Council should make a careful 
social analysis on a graduated scale pertaining to Income and dependency, £ He also said that the way in which this Trust 
Fund is going to be used is very Important.
Mr, Katayama, who is to represent the Youth Division, gave his 
views on the matter,
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Hr# Lafabregue impressed upon all that everyone should attend 
this hearing. He also stated that all the travel passes should be Initialed by the counselors for future reference.
The meeting was adjourned at 6:25 p.m.

Respectfully submitted,

Elko Sasaki 

Teruko Mitsuyasu



SUPERVISING STAFF MEETING 
COMMUNITY WELFARE. SECTION

November 30, 1942

CALL TO ORDER: The regular weekly Supervising Staff Meeting 
was called to order by George Lafabregue at 4:40 p . m T h e  agenda 
was read, supplemented and approved.
LEAVES: A new policy on leaves has been completed. All leaves 
with the exception of transfers will be referred to Mr. Cornwall 
of the Placement Office.
PENDING LEAVES: All pending leaves will be forwarded to Mr. 
Cornwall with a report attached.
VISITORS AND DAY PASSES: Because various departments are 
issuing various passes, a meeting will be called to iron out 
the visitor1s and day passes. The group was asked for sugges­
tions and recommendations to carry to the meeting. The follow­
ing suggestions were made:
1. That all passes be centralized in one department.
2 . That Internal Security would be the logical choice to 

take over this function.
5 . That we work more closely with the Disptach Service.
ASSIGNMENT OF PERSONNEL: A committee of 5 will be delegated to 
study the personnel that was recently added to the staff on a 
temporary basis and to assign each person to the best advantage. 
Assignments will be filled in on the organizational chart. A 
meeting of this committee was set for Tuesday afternoon at 2:30 
p.m.
EEC HALL #23 * Rec Hall #23 has been assigned to Community Wel­
fare. Winterization is now in progress. As soon as the sheet 
rocking is completed, we will move from Rec Hall #30 to #23 and 
winterize our'present quarters.
PARTITIONING OF OFFICE: Partitions will be built in one end 
of Rec 23 to form a Waiting Room. Rec 23 was chosen as it is 
closer to the main section of the City and as the sun hits the 
entrance side of the building, allowing the mud to dry out dur­
ing the day. Rec 30 will house Clothing, Housing and most of 
the Clerical force. Family Counseling, Medical, Youth and 
Business will occupy Rec 23.
TELEPHONE: One telephone will be installed in Rec 23 for the 
use of the Welfare Department.
NEW OFFICE IN ADMINISTRATION BLDG B: The new branch office at 
Adm Bldg B will be comprised of the following staff:

Ernest S. Iiyama will be the liaison agent to attend to 
matters in general pertaining to Welfare, Housing, etc. 
and to attend all meetings.



Supervising Staff- Meeting ' ,
Community Welfare Section -è- , Nov 30 1942

Two men from Housing will attend to inducting men re­
turning from outside work and to assign visitors.
One secretary will take care of all stenographic and 
clerical work.

CLOTHING (Altvater^; The first cash grant for clothing will be 
ready for distribution by the middle of December*
Three-fourths of the basic clothing Cards are now completed# 
Deductions will be calculated later for those who buy the govern­
ment issued clothing.
Some families have not asked for the clothing allowance. Because 
of the possibility of their not having Deen approached, a second 
call will be made to these residents.
The meeting adjourned until 5:00 p.m. tomorrow.

Kespectfully submitted,

tt ecording Be ere tary

cc: Lorna W. Bell
Charles F. Ernst 
J ames F . Hughes



SUPERVISING STAFF MEETING 
COMMUNITY WELFARE SECTION

Decemoer 8, 1942

The meeting was called to order at 4:40 p.m. by Mr. Lafabregue.
LEAVE OFFICER: Mr. Twohey is at present located in Mr. Corn­
wall1 s office in Administration A. Certain applications are 
still handled through the Welfare office, but the pass itself 
is issued by him. Leaves for longer than one day are issued 
there, pay travel passes are still to be handled by us.
DIET KITCHEN AND OLD AGE HOME; At the Supervising Staff Meeting 
held on December 8, 1942, at 4:00 p.m., opinion of the staff 
regarding the proposed plan of setting up a diet kitchen in cer­
tain blocks was asked.
Opinions expressed were:
1. A survey should be made among the sick and aged people who 

will be affected to find out how many would be willing to 
move.

2. Find out where the people needing special care are now 
living. 'fhen ask residents of blocks affected if they would 
like to move to those districts.

3. Hold meetings in blocks affected to provide the esidents 
an opportunity to express their opinions on the subject.

4. Start the project gradually by moving most urgent cases to 
a selected block. Then as the need arises, another block 
can be added.

5. Residents object to being separated from friends and neigh­
bors and moving into strange surroundings. Their only se­
curity at the present time is in their friends. Move the 
whole block as one unit.

6 . Have a publicity campaign on the subject.
ORGANIZATIONAL PLAN: Home changes have been made in the organi­
zational plan. Mr. Lafabregue explained the new set-up and 
expressed the hope that on Monday everything will be ready to 
put the plan into effect.
Announcements were made concerning the approval of a new public 
voucher form 77b, recommendations for workers who wish to go 
out for private employment, distribution of Christmas boxes, and 
transfer cases*
The meeting was adjourned at 6:10 p.m.

Respectfully submitted,

cc: Lome W. Bell 
Chas F. Ernst 
James F. Hughes



. SUPERVISING- STAFF MEETING 
COMMUNITY WELFARE SECTION

December 13t 1942

GALL TO ORDER: Meeting was called to order at 4:15 P*M* by 
Mr* Lafabregue*
ORGANIZATIONAL PLAN: Mr* Ernie Iiyama explained the organiza­
tional plan* As he did not have the complete plan, he explained 
as much as possible* There are 2 vacancies in Housing, 5 people 
in the Clothing are eligible for other departments, 20 social 
workers are needed in the Family Counseling group* and more 
clerical workers are needed*
NEW ADDITION: The new supervisor of Housing, Kenji Fujii, was 
introduced at this time*
FAMILY UNITS: The tentative block set—up was explained* Each 
unit will cover 7 blocks and will have a worker for each block 
eventually* These block workers will act in a liaison .capacity*
The purposes and responsibilities of Block Field Workers was 
read* There was no discussion on it*
STATEMENT OF SERVICES: Discussion was held on the proposed 
statement to be left on the initial visit# The Housing Section 
suggested that lists of rooms requiring partitioning be submitted 
as they come in instead of waiting until" the complete list Is 
compiled* The statement was approved find will be sent on to ob­
tain administrative approval for mimeographing*
Home calls are scheduled to begin on December 28*
PERSONNEL: Discussion as to how to recruit more workers was 
held* It was decided that we would send in a requisition to 
the Employment Office and also staff members will recommend others*
LEAVE POLICY: Applications for short-term leaves will be taken 
by the Leave' Officer but they may need data which we will give 
as findings and recommendations before leave is issued*
VISITQR*S PASSES: Beginning Monday morning, December 21, visi­
tor’s passes will be handled by Internal Security* The only 
types of passes we will handle are request for travel passes 
for residents who are not working in Topaz*
DISCUSSION GROUPS: Mrs* Iijima suggested that discussion groups 
be held on the reading material that is being distributed* The 
date and time for such meetings will be decided by those con­
cerned*



WEDNESDAY MORNING1 MEETING'S; We will start holding these meet­
ings regularly from the first Wednesday of the New Year# It 
was decided to invite Mr. Ernst to speak to us on his pet subject^ 
At the second meeting we plan to invite Hr* Hughes to speak to 
us on the organization of the Project*
EMPLOYMENT FILE: We will receive copies of all work assignments 
and terminations to aid us in determining wbe ther a travel pass 
request is justified^
ANNOUNCEMENTSs The Clothing Department will voucher public assist­
ance grants for us* We will continue to fill out the applications
As of December 15, the Regional Office ceased to exist* Corres­
pondence will be addressed to Washington, D# C*
Each Unit Supervisor was requested to fill out a Weekly Report*
In order to get the Section report in on time, the Unit reports 
are requested to be in by Tuesday night*
Mail will be routed to Ruby first for recording* Then it will 
be routed to Mr* Yamashita or Mrs* Iijima for further routing*
Plans are to position Recration Hall 30 on both ends* One end 
will be used for a conference room and the other will be for the 
Youth Counsellors.
When information is needed from the Statistical division, the 
memo will be signed by Mr# Yamashita only*
Miss Kitano, of the Clothing Section, requested the help of a 
few interviewers to ̂ notify the persons whose clothing applica­
tions were rejected#
Miss Kawamoto requested that a daily report be made by each unit 
as to services rendered that day#
As the hour was growing late, the meeting was adjourned at 6:00 
P *M#

Respectfully submitted,



supervising- smirr w m n m  
community m b s  stcfion

: ■,..p00©iÉ?èt4 1 0 * 31)42$

CALI., ¡g¡ ORDER: Meeting me called to order at 4fX5 r*M* by Hr» ïS&lsregue » I 4
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supervising staff meeting
COMMUNITY WELFARE SECTION

January 5 1943
Placet £-4~B
CALL TO ORDER: A Supervising Staff Meeting of the Welfare Section was 
called to order py George LafaDrefeue at 8:30 p.m.
ATTENDANCE: Those present were: 7

I NT RO DU C TIP NS: Mr, ana Mrs* Harry (*. Johnson and Mr. Tom Cummins were 
introduced,. Mr.* Johnson is’ the newly appointed Sr. counselor, while 
Mr. cummins is a visitor in the Project.
BRIEF HISTORY OF WELFARE SECTION AND PURPOSE OF MEETING:- (Lafabregue) 
On Seteiaber £0, 194£ the Welfare Section opened officially for sen- 
vice. . At that time there were only a half dozen people working.
Then, the office was moved to Rec Hall 30 with ah increased staff.
As winter approached we expanded again, taking over Rec Hall £3 in 
addition to 30, after winterization had taken place. In the mean­
time/ we had acquired the Housing and Clothing Departments. As we 
begin the new year, we feel that considerable progress has been made 
since that first September day.
The meeting is to start off with a general discussion of what has 
taken place in the first three months of our existence and an airing 
of any ngripes”, comments or suggestions from all of the different 
divisions within the Welfare Section.
«GRIPES«: (Lafabregue) Many people in the community and in the
office are critisizing the fact that young people are counseling older 
persons. The older people are disturbed by this situation." However, 
Mr. Lafabregue is of the opinion that as time goes on, this problem 
will dissipate itself and the adequacy of the services rendered proves 
the fallacy of this contention, but since we are apt to have more and 
more young people come into our department, any objections should be 
brought up at this time* None were forthcoming.f

Housing Clothing Welfare
Kenji Fuji 
Michi Tao 
Matsuko Kawasaki

Adrian Altvater 
George Hoshide

George Lafabregue 
Harry ^ . Johnson 
Ernest S. Iiyama 
Sus Yamashita 
Kazu Iijima 
Chizu Kitano 
Shizu Hikoyeda' 
Asako Sakai 

Kay Yamashita 
Fumi Hayakawa 
HIro Bando 
Mike Kudo 
Sadae Hamada 
Tosh Nabeta 
r uby Kawamoto 
Yuki Katayama

Absent
Joe Shimomura 
Fumi Takemoto 
Faith Terasawa



(Housing) Mr. Fuji! would like to see the Welfare Section working 
a little more closely with Housing as Housing has felt rather neg­
lected in the past. There should be more referrals Detween the 
two divisions. Housing assignments and adjustments should De called 
to the attention of the Block Field Workers. Some adjustments were 
made which later turned out to he mistakes. Assignments are made 
on the basis of need rather than in order of application.
Housing feels neglected because it has been refused material for 
partitioning, etc. The requests have been in for over three months 
and Housing is constantly harassed by residents coming in to inquire 
about the partitions.
According to the latest development, an architect is now covering 
the City studying the needs of the camp* The partitioning.plan will 
be submitted to him and after his recommendation is made, action is 
expected. Jljff1

(Fujii) The people are not interested in any fancy designs but 
want the material as they are willing 1fco build the partitions them­
selves. However, Mr. Lafabregue pointed out that since the architect 
is already at work, we will use this service and see dlt through#
(Tap) More rooms must be made available for assignments. Housing 
has gotten to the point where there is only one room available in 
the whole City. They can accommodate approximately 50 single men 
but could not care for a family.
Housing is notified of all persons leaving camp, but this does not 
necessarily free apartments as part of the family usually stays be­
hind. There are a few vacant apartments which contain belongings 
of the persons who have left. If space could be made available for 
storage in one of the warehouses, these apartments could be used 
for assignments. At the present time, there is no definite procedure 
for the caring of belongings left behind by residents going out for 
work. Block managers have been handling some of the details. .Some­
thing definite will be worked out regarding these apartments.
(liyama) It might be a good idea for the block Workers to clear with 
families leaving the Project to clear up any Social Problems* When 
a person is leaving, he should contact the block Worker, get his 
clearance, having belongings stored (if any are left behind) and 
when the resident departs, we should have the apartment cleaned for 
the next occupant. Vacancies are checked weekly with the list from 
the Block Managers* count;
Since there are only 3 or 4 rooms filled with belongings a memoran­
dum will be sent to Mr. Cornwall asking when he is expecting these 
people back.
(Lafabregue) It might be well to have the Block Field Workers de­
termine how many families have partitioned their rooms already and 
which are still in need of this service. They should also note any 
unsatisfactory housing arrangements.
(Fujii) Worker should make mental note only and not discuss it open­
ly with the residents. Later, Housing could make an analysis of the 
situation after all the reports are collected.



The original plans for dividing'certain apartments in blocks 33, 34, 
40 and 41 will have to be abandoned, as it comes tinder construction 
costing over $200*00.
(Iiyama) Housing should apply more social thinking in making future 
adjustments*: Up to now, they have been accepting the word of the 
residents when they asked for adjustments. From now on we should 
have a social worker investígate each case.
(Clothing— Hoshide) Main gripe is from the resident who has been re- 
jectdd for clothing allowance• Apparently, the residents are un­
satisfied with the explanation given to them by Nisei• Approximate— 
ly 200 rejections have been made. , ffi
(Altvater) Miss Altvater*s main gripe is that everyone in Topaz, 
apparently has some version of the clothing allowance and more mis­
information is carried to the Clothing Division for clarification. 
Future aspects are bright, although people are bound to get. dis­
turbed over the fact that future issuances will not be on the same 
basis as the first. Many more people will be ineligible— some will 
be receiving Unemployment Benefits, others will be entitled to P.A. grants.

(Lafabregue) Everyone eligible for Unemployment Benefits should be 
given the opportunity to apply. The only way to gt the Benefits is 
to make application in person. However, payments will be made retro­
active as of October 1, 1943. An announcement should be made in the 
Topaz Times. Kazu Iijima is now preparing an article clarifying this point. . - '

(Altvater) Since Placement knows who are eligible, they should be 
given the job of notifying the residents of their eligibility.
(Hoshide) Biggest worry to the Clothing Department is the deduction 
for Government Issued Clothing. Work clothing orders come in daily 
and it will be months before adjustments are made.
JX6.Uth,„ Division— Yamashita) : Apparently, somebody in the Administra­
tion Building who handles telegrams, discussed them before the Youth 
Division receives a copy.

(Altvater) ne exp1 anation might be that wires are phoned in from 
Delta at the convenience of the Station Agent• Beshents often see 
copies of telegrams at the depot before they are phoned in, thus 
bringing in the message by word of mouth before it officially reaches 
the Project by phone. The teletype is also too readily accessible 
to any one who pokes his head inside the telephone operator*s booth.
(iamashita) Stenographers are overworked. However, two additional 
typewriters came in today which should alleviate the situation to some extent.

Mail is being held up somewhere^ Also,, instruct Mails no£ to number 
the letters from colleges as the originals are retained.
(Lafabregue) We should supply the Mail Department with a list of all 
correspondence which should be directed to our Department.
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(Office Manage^^-NaDeta,) Supplies are disappearing too quickly.
Since office supplies are limited, everyone should ask the 
office manager instead of indiscriminately helping themselves from 

? the shelves.
(Ruby Kawamoto) between the paper shortage and the re-writing of 
letters quite a problem is being "created in the stenographic de­
partment .. If rough drafts; could be prepared, especially by the 
new^workers, on obsolete forms, ,both time and paper could be 
conserved..^ A sheet of do* s and don’ t1 s for letterwriting would® 
helpvx % ■

How could a record of confidential matters be kept at Kec £3 when 
all the correspondence is filed at the Administrative Branch Office.
CLOTHING ALLOWANCES; (Altvater) ^hé first Clothing Allowances are 
virtually completed with the exception of about 6 cases where the 
family heads are outside working and from whom financial statements 
are unobtainable. Attempts have been made but so far no results have 
; been
(Lafabregue) Financial statements should be obtained from every 
returning worker* y
( Altvater) Have Social Worker check financial status of family 
after man returns as they have already signed a statement that 
they are in need of the allowance.
(Lafabregue) What would happen if we vouchered only the members 
of the £ely in camp 

• family
(Altvater) Mo st ; of the men are out working, saving theirlmoney, 
planning to send for their families later*
(Hoshide) Get a signed statement from the family promising that 
they will permit us to withhold future payments should the head 
of the family return with substantial earnings, r
(bando) Some confusion is apt to arise in the procedure to follow 
should a man be injured on the Project. He could collect money 
through Unemployment benefits, Federal Unemployment or PA Grant.
DECISION; (Lafabregue) When a person leaves, attempting to 
establish himself on the outside, the family remaining behind 
should be paid the regular clothing allowance. An accounting would 
have to take place after the head returns.
INITIATION OF HOME VISITS:. (Iijima) It has been embarrassing to 
have to report each week that the home visit plan is going to be 
initiated ”next week.” However, the first calls were finally made 
today, block Workers are studying Administrative Instructions 
and the basic Family Cards to get a picture of the family back­
ground. The five Field Workers who have been out came back with 
encouraging reports. The people were grateful to them for comirg 
to the home to tell them of the services available. The Japanese 
translation of the information sheet will be ready to stencil to­
morrow.



(Altvater) Field Workers are not sure of themselves*. They feel 
keenly the situation where théy have to advise and counsel older 
people. Have they been instructed as to what they should do when 
they go out?
(Iijima) Two meetings have been held at which ti$e the floor was 
open to questions and opinions. However, the whole thing is sudh a 
new experience to them that until they go into the field and actually 
do some interviewing they will not know-what problems will arise.
They are also handicapped by the lack of manuals.
(Altvater) Has any machinery been set up to train these social 
workers?
(Iijima) Would like suggestions on what approach and technique to 
use on first visit. Blunders are bound to be made by untrained 
workers but at the same time we would be compensated by the fact 
that we would discover the many social problems which must present 
in many homes and need immediate attention. 3M

(Lafabregue) It is true that we will have to make some adjustments 
before we are entirely satisfied with the system, but these Field 
Workers will get a tremendous amount of experience in having to go 
out on their own, away from constant supervision.
One of the visitors was Reported as having opened his interview with 
the question: "Have you a problem?« Needless to say, the resident 
was rather startled. However, instructions have already been given to 
the visitors to make the first call a purely introductory one.
The Field Workers are hard at work making a study of the family 
from the Basic Family Cards before making the home visit. Many of 
them are anxiously awaiting the J apanese translation of the informa­
tion sheet.
A close and friendly relationship with the residents is the aim of 
the Field
(Kudo) The block Managers could be asked to introduce the worker to 
the families in his block as he is familiar with all of them.
(Kitano) Workers who went into the field today, reported that they 
were very well received by the Block Managers.. Some of them even 
referred some.problems td the workers. ;V
(Kudo) Worker should acquire a thorough knowledge of the family status 
and economic set-up. Frequent calls would be purposeless if no 
pertinent data could be ascertained at the same time.
A Resource Manual should be prepared for the use of the Field Workers.
(Johnson) The interviewer should avoid sitting and visiting with a 
pencil and noti>ook in hand, jotting down notes. This is sure to 
frighten the resident and would prevent her from making any further 
commitments. However, notes should be made immediately after so that 
the proper notation may be made in the case history of the results of 
the. visit. ¿Im p IÜ ; Ü  * Wm Wm Ê 'M iWÈÊÈffîm



-6-

Mr, Ernst is scheduled to address the Welfare Section tomorrow 
morning. After his talk, the Field Work Supervisors will get 
together for a conference*
A nurse is available in each block. We have already been assuBd 
by the hospital that we will have their complete cooperation.
(bando) Favorable reports have come in from his worker, block 
Managers were glad to pass on the problems of the. residents white 
were formerly referred to them.
Calls will be made on a monthly basis... Where it is obvious that 
the visitor is not welcome, it should be up to the worker to ter­
minate the call as quickly as possible. It will oe easy enough 
to determine which families are really in need of some service.
Some of the workers left notes, stating that they would call again 
on such and such a date when the resident was found to be out.
(Kudo) The confidential nature of the work cannot oe overemphasised. 
Discussion of cases even among the workers should be discouraged.'
In such a closely knit community, it is especially important that 
case histories not be discussed outside of the Division that is 
handling the case.
IN^SEtiyiCE.TRAINING FOE SOCIAL WORKERS: Two plans. }are being for­
mulated for the training of social workers. Everyone needs sound 
training in basic social and case work. Mr, Johnson will take over 
the training of the rank and file workers., while Mr. Lafabregue 
will train the supervisors. A manual is now being:compiled and 
also a personnel chart.
PUBLIC ASSISTANCE GtiAIITS: Mr. Niesse! s Office has> announced that 
PA grants are ready for distribution two days after applications 
are submitted. hM f

CONCLUSION: Mr. Lafabregue commended everyone for making such a 
marvelous adjustment to the difficult circumstances under which 
everyone had to work. Many times workers have felt that they had 
to blow off some steam and get something off their chest. A meet­
ing should be held occasionally to discuss the things that are 
bothering the workers in order for our department to function more 
effectively. ' V
Workers in the field should do their best to educate the families to 
assume a more optimistic, attitude by. emphasizing the future.' Now 
that everyone is settled in their homes, stoves installed and win­
terization completed, many families have reached the point where 
they feel frustrated. If the workers will make it a point to try 
to change the attitudes of these people, they can contribute a great 
deal toward liaising the morale of the community.
ADJQUHNMENT: The meeting adjourned at 11:15 p.ra.

hespectfully submitted

recording Secretary



0ALL TO ORDER

SUPERVISING STAFF MEETING 
of the

COMMUNITY WELFARE SECTION 
January 8, 1943

The meeting was eailed to order by Mr» Lafabrogue at 4:25 ?*M*
THOSE PRESENT

Mr* Harry Q* Johnson Mr* Georgs Lafabregue
Miss Adrian Altvater X* Mr* Susumu Yamashita
Mr* Ernest Uyama 11 Hr» 'Toshiro|NabetaMr* Motokl Kudo Mr* Joe Hoshidm
Mr* Kenjl Fuji! Mr. Hlro Bando
Mr* Sadao Hamada Miss Shizu Hlkoyeda
Miss Hayakava Miss Michi Tao
Miss Ruby Kawamoto |Mlss Fuml Takemoto
Miss Chizu Kitano Mrs* Kazu Iijima
Miss Asako Sakai iJiiss Kay Yamashita

PUBLIC ASSISTANCE GRANTS AND UNEMPLOYMENT COMPENSATION J
Discussion wae held In regard to various possible situations the 
Public Assistance Grants could cover» They were:

1. Family heads may be Interned*
2« Nobody in the family may be working*
3» Single people may be hospitalized»
4* No relations in this center*5. School children on graduation may need new clothes*'
6. On birth of child may need a baby layette*
?• In case of death other expenses besides funeral expenses 

may be involved»8» Children at school outside may request additional funds 
that are sorely needed that parents cannot supply* |||

9» Retroactive cases*10* Insurance premiums which come due and loss of policy may 
result*11. Fire or disaster which may have destroyed clothing, fur­
niture* etc«, which must Jbe replaced*

12* Family may be quarantined and the members of the family 
cannot go to work. K

Mr* Lafabregue asked MrliYamashita to notify the general staff 
about the Unemployment Compensation*
Mr* Yamashita said that ths Block Managers1 group wanted Mr* 
Lafabewgue to go out to their meeting once more to explain about 
the initial clothing allowance. The Block Managers1 group will 
sent an official request when they want him to go* Suggestions were made that Mr* Lafabregue should also mention about ths home 
calls which are being made now and also the fUDlio Assistance
Grants and Unemployment Compensation*



Mr* Lafabregue state#, that In December only seven received Nubile Assistance Grants an# In Oetobsr and Wovcmber no one ire- 
eel ved any ¿habile Assistance Grants!
Mr* Lafabregue continued that these grants are based on the site w |  of the family and income* There may be some particular needs that Public Assistance may meet* 'or instance« when there is a birth or death in the family Public Assistance may be needed*
Kay Xaaaehlta asked whether it was possible to get a travel grant for student» who were going to apschool where thsy were offered scholarships but have no funds to get to the school* Mr* Lafabregue said to try It if|there was such a case and that it might be done 
in special cases*
Mrs* Xljlma asked about the fifteen-day sick leave. Discussion was held on that matter* She also brought up the subject or syc glasses* She wanted to know whether the VBA would pay for them if she broke them while working* ?umi Taksmote said that they would but that the person breaking the glksses had to have witnesses to prove that she did break them at work.
Publle Assistance and Clothing Crantfvouehers were discussed at length. Mrs* Xljlma suggested that we go oh With other :;:Ĵ  
business* | § j j
Mr. Lafabregue asked that each supervisor report to Mr* Johnson when he is going to a meeting representing the Community Welfare 
Section* ' .
.Mr*.' Lafabregue ran through the list of. different meetings which■; concern this section* Monday morning general staff meetings to be conducted by Mr. Tama shit a. Wednesday rooming general staff meetings with different department chiefs as speakers. Friday afternoon supervising staff meetings to beconducted in the future by Mr. Johnson* Mr* Laf abregue also said that each unit should have meetinge regularly* He also stated.̂ Spat a training course^ 
on case work and one on supervising woxk for the*eupe]Hflsof^^HHH 
begin soon*
Discussion was held about face sheets* Xt was decided tbut ^yfor- matlon for these faee sheets' could be compiled from th^-An-diyAdua^
record cards* f/Mv H y B R  IpSIl 1§f||f j| |SflgHHB H
Mrs* Xijima announced the weekly narrative reports ere due by j| fc Tuesday evening an# the outline form on Office letter Ho* 4 should 
be used*
Home visits were discussed. '
Mr. Laf abregue asked that these people get information on the func­
tions of the followings

Mrs. Xijima— ®loek visitors 
IPuml Taktmoto— Hiook Hurst |g|



euauam lama shlta~~ (lock Maaagpftg-
Astiatila t Block '■' ■ ■

M M Toshiro 8&beta~~fíloek main tonano# u n  ■i Ersest Voluntary lf r"?& ■ iw.; á-K Internal Security W^eh.v
g¿y|!Di strict Coiaio limali

B f ® 0M | w  I p Ä I Ä Ä Ä  wSftÈfè .Ifl■ : J&rp ;f3#ici0̂ fsro congressmen g
Shot* report* to b# handed in to hr. Johnson before 10 g
m .
PliOtttelon v«*;helft on whether thi* Section «hohld tak« 
poneibility of giving leave«. #&f d«oi*ion wa* that wt
Meeting was adjourned at 6tl6,

:■. >'Respeotfully tubaitt*d»

,M. toner« 

the rea» ishould.

Teruko Mitauyasu



SUPERVISING STAFF MEETING 
of the

COMMUNITY WELFARE SECTION 

January 15, 1942
GAEL TQ ORDER

The meeting was called to order by Mr« Johnson at 9s55 &*m«
LEAVES # § § ,  Aft1 ||l '■*

The first business brought up was by Mr* Johnson on the 
matter of leaves* He mentioned that all the transfers are to go 
through this section and not through the Leave officer* It is 
preferable to have the Bloclc workers take care of them as they 
would any other kind of service*
TE1ETYP& ; ' ■ ' / . ' . , ‘ . '

Mr* Lafabregue stated that at times, it is necessary to have 
fast service for cases such as death, serious illness, emergencies, 
etc*, when wire should be usecu However, if communication is for 
the purpose of visiting from one center to another for friendly 
reasons, or for requesting information, it should be done by 
writing letters* It is a matter of using discretion in sending 
messages either by teletype or letters*
LETTER WRITING * * *ifm

In writing letters for Mr, Ernst, workers must realise they 
should be in terms of how he would write them, Mr. Johnson 
stressed that the use of certain pet phrases such as nwe thank 
you kindly* and others which the workers are accustomed to using 
should be avoided in order that Mr, Ernst could sign the letters 
without any *qualms,*
MEDICAL DEPARTMENT

Mr, Lafabregue stated that he had received a memorandum
letter fr QSSl JitXi* • J2ÜJl«L i oning about a M-kSam m city-wide
T. B* testing campaign* Mr, Bell feels that the Welfare Section 
should confer with Dr* Ramsey so that this section would not be 
stepping out of our jurisdiction; also to find out what the 
Welfare section is to do, and what the Hospital staff is to do. 
However, Mr, Lafabregue stated^that instead of seeking Dr* Ramsey, 
the workers should consult Kiss Margaret Fajita who is the medical 
social worker at the hospital* He stressed that all workers 
should always consult Miss Fujita at any time instead of Dr* Ramsey.
REPORTS OF ACCIDENTS

This business was taken care of by just Mr* Bando, who had 
received a communication from Dr* Ramsey concerning an accident 
case on someone who was hurt off the project while he was working*



Mr* Johnson stated that each department head should report 
these cases directly# Mr* Lafabregue added that they should he 
cleared through Mr« Bell and Mr* Hughes» The workers should not 
he required to prepare the findings of these cases*
NARRATIVE REPORTS

All weekly reports should he in through the hands of the 
supervisors by each Tuesday* 2*00o'clock so that they will he 
on either Mrs* Iljima's or Mr# Lafabregue*s desk by Wednesday 
morning« Ruby Kawamoto was asked to look after them and to see 
that the stenographers would consider the time also#

There was a prolonged discussion as to the disadvantages and 
advantages of handing in the weekly: reports« The points mentioned 
by the various people present are as follows*
A* Bisadvantages

1* Housing; division - Mr« Ken Fujii
Difficult to hand in reports every week as this division 
hasn't been accomplishing!so much each week due to the 
frequent changes of the personnel heads* Same cases would 
be mentioned repeatedly in the reports«

2* family Division ' *7*‘
Another difficulty is that the workers are busy attending 
meetings which take up quite a bit of their time*

$♦ Youth Division * Miss Kay Yaaashita
As so many students come in, giving up their own time, it 
is difficult to hold them off, which gives this section 
very little time to write the reports*

B* Advantages
Mr* Lafabregue stated that progress is made by these reports 
and especially by the repetition of the subjects mentioned* 
Repetition would bring to the attention of the proper autho­
rities the necessity of the certain matters discussed, which 
would then be brought up at the board and planning meetings* 
The procedure being, that Mr* Bell and Mr* Hughes who compile' 
the reports, upon noticing the repetitions, would make 
special notations of them for Mr. Ernst to consider*

Then, a discussion of handing in reports every other week or semi­
monthly was held* The answers were mostly in negative for the 
semi-monthly plan, and the reasons mentioned are as follows*



m  •• - $ - te#",'#

X« Sosa® problems would become Acold** if left sülone for sos® tía®» 
g| Small matters would be forgotten# | f I I - fr¿&Ú S. Weekly reports are necessary to include notes and minutes ox 

weekly unit meetings which are to be inaugurated next week#
It was decided that the supervisors would still be required to 
hand in their reports every week* In the meantime, they were to 
think of all the points mentioned at this meeting#
PSRSQiSHiO«

When the matter of the 'personnel was brought up, the general 
opinion was that this section needs about three messenger boys#
Ur. Lafabregue stated that one boy has been hired already yester­
day. *

Miss Kawamoto mentioned that as the stenographers have & good 
deal of work to do, there ought to be someone who would write 
down only the minutes* She suggested also that as some people 
here are not able to write reports due to their language handicap, 
it might be of convenience zo them if someone was hired to write 
for them* |
CLOTHIM UECfXQM

When asked about her section* Miss Altvater reported that 
the work there is progressing and is on schedule.

She and Miss Kawamoto have made an agreement on the use of 
the typewriters* ‘ |
REPORT 01 PUblhOS

Miss Kitano announced that she would like to have the super­
visors check on each case and see that report on findings are 
written for all of them# Otherwise, the cases are often lost? 
for the reason that they have no report on findings written out#
OFFICE FXI#E

Mr* Johnson stated that case records should never be taken out 
of tne office unuer any circumstances unless they * re to be taken 
to Administration B where Mr# lafabregue is# As ail cases are 
considered to be of strictly confidential matter, they would have 
to be kept away from public view*

We should have an extra copy of each documentation that goes 
out. when the copies for our file are returned approved (with 
stamped signature), the extra copies could be discarded#

Miss Altvater expressed her wish that no one would take the 
cards out of her division without first consulting one of the 
authorised heads or Helen Ikeda there#



UMHMPlQIMKBil BMdPIlB
Reported by Mrs. Iljiaa that people eligible for the benefits 

are those who applied for work and whose names are on the employ­
ment register for fifteen days* They are not eligible If they hare 
found eligible employment* If one is ill, he Is eligible for P* A. 
grant* A person discharged because of a cause la not eligible for 
the benefits* People with this ¡benefit arefjalso eligible for 
clothing* From the standpoint of clothing* they are to notify 
Hr*. Cornwall#!!

Mr* Bhlmomura Mentioned that this should be published in the| 
Japanese language paper* and ask that each person file claims for 
back payments for the month of October so that they can claim their 
cloihinglaliew.&ncf for that perlod^^S

Miss Altyater mentioned about a circular she had received from 
Mr* Jennings about the date when people were eligible for the 
unemployment benefits* but that it IsnH clear enough* For that 
reason* she is going to inquire about It* H

Mr« Kudo reported about the Boci&X Security lnsurance#PBe fj 
mentioned that people in the centers are eligible* and that they 
should be advised to apply for them* which could be done through ¡¡g 
the Project Attorney, or by writing to the b• B*K*S*, or the 
officials at Provo or Balt lake Cibyv

He also stated that there will be a hearing on this matter* I 
probably at Proved Mr* Lafabreguf^ asked Kudo to make alreportl 
on the person who is receiving the unemployment compensation here g 
■at Topes** Vf 7\v\; 7-;-/ v!.',

It was mentioned that at Cody* Wyoming (Heart Mountain)* 
unemployment applications!are accepted* Mr* Lafabregue stated 
that they were not available at first* but now that people 
are able to go out for outside employment* they are available* ‘
PUBLIC ABSIB1MCB GuAMTS

This was reported by Mr* Bando* #There is ̂ n e w  classifies» 
tion with two different grants* which are regular and special* 1
Regiilar
1* Issued month to month*
£* Re-certified upon re-investigation by the social!worker month 

to month* & This involves a regular scale*
3» If the head of the family is not working* clothing as well as 

regular cash P* A* grant should be requested for* | There is 
a scale .for both* * ■; 7f v '



Speciali
1* ,||Based; on absolute immediate needs* I7k,jl] |g |p| $3 ¿$^4;/*«^ :
B*. Next. best thing is" to produce justification of the grant*

list on this the legitimate needs of each separate member of 
the family according to the prices listed in the Montgomery 
Ward and Sears Roebuck catalogues, or the Co-operative. 1 This 
would be sent to Mr« Lafabregue to justify the grant requested.

S#i|. For reasons ^tlféshowld be
fa4tMo 'ene' ̂ln-the'- family wo rkteS:ì̂  b, If the:head of the family is interned^ it should not “be W  

mentioned,|as It may be.prejudicial'to the,applicant«H 
cs Illness - mention whether chronic|or temporary* Why the 
wapplicant could hot work, and the nature of the illness,S| 
'• to have some idea, whether 'the. illness, would last a long 
li tie© î Sdt not

4* Regarding the’form of thè'; £*;. A.grant.
a« Difference between resource and Income«

■ Resource does'not actually.-count as far as giving out 
the grant is concerned« % Should be listed but with the 

''Jtf idea thatilt would not b© used against the -person#
8|§|j biffi IncomeShould Include Initial clothing grant as well asuany 
• .u,  ̂ other,income, also original clothing grant*
• if o*u Report I HjjB

*mi% Some statement ■ of|the^amilsstatus. should be- made»
1* Why no one is working, or only one person is working* 1 
|| Why there Is no Income* If there la some one working, | 

why::t*he: income is- : inedecuate-»^ ^ p ^ ^ ^ É É ^ ^ ^ ^ g  
p  d# Applicant? s needs\ 1« Clothing :if it doe sa* t come automatically* -, Cash ||gj| 

allowances and clothing allowance for each member of 
. 'iu'i'-;, the family* ■■,'■'■■, \ , ■■

B* State the month* If some one isllll, a justification 
, to the fact should be attached« "i--

MIDXGàL Dl.tóiOXi' '■
Mr. Johnson requested that when the Field workers go out, they 

would ask for blood donors«
COHTRXhUlIOHb: FROM FRIkBDh OUTBIDS w

Miss Sakai announced that the center had received some books, | 
clothes, and a globe map of the world from friends outside»
FAMUX DIVISION

Hiss Ter&sawa requested that the workers would find out the 
approximate number of high chairs that are needed In each block*!



The ages of children who need them would range from three to nine months up to three years»
Also, Miss Terasawa would like the workers to find out the 

number of stools for children to use when they wash their hands •of to drink'
WELFARE CiBiiii rS i;

Mr* Lafabregue stated that he Is planning to organise a 
cabinet which would meet once a week first thing in the morning 
or in the latter part of the afternoon. This group would include 
Messrs* Yam&shitay Johnson, lyama, Hoshlda, Shimomura, Fuji!,
Mrs* lijima, Misses Hikoyeda, Kitano, Altyater, and Xao*1

This cabinet would be a smaller unit where everyone would 
participate in the discussions, and. the purpose Would be to bring | 
co-ordination between the two units, the meetings of the super­
vising staff and the general staff* In this wayfa great deal of 
the time will not be i&sbed. in discussions*'Mm

Mr* Johnson stated that he would like to hold the meetings 
of the supervisors on Friday mornings, so that he could take care 
of the business which are brought up in the afternoon.

As it seems that the supervisors are very busy, it was decided 
to have new workers come in on Monday mornings when they could be 
trained and be prepared for the rest of the week. A manuel on the 
procedures and new policies would be issued then also* Everyone 
agreed that there should be a worker for each block, so more 
people are to be taken in as yet for service*

A sugesttoh was made that new workers should be advised to 
study certain instructions, especially on unemployment and Social Security*
ADJOURNMENT |

The meeting was adjourned at Ig: 15 a.m. M4

• Respectfullv; submitted,
Ruby Kawamoto and Mitsu Makayama
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CuMMUJilXf .££C,jlOH
February 1&, 1943

CALL Xu 0y |

Xh© meeting was called to order by Mr, Lafabregue at 2*45 p.m*
PtiQQBKBb .H&fUiff £2i %&kjjAfX 'f% UiiXLXai!» OF BCQPJ* UF YuUXH 
$Ul&MC£^UhXX-~M?*.. Georg© Xakeda -
Mr* Takeda reported that lie had a discussion on tills matter 
with Mr* Johnson* Regarding the Juvenile Delinquency, this 
section isn*t so very active at the present moment on account 
of the weather* However, Mr* Xakeda expects a busy time soon 
in spring, so . a . preventative program' has been planned in 1 
preparation for .that* ■'■ /;', *
One of the problems of this center m  reported by Mr *fS 
Lafabregue is that of disagreement between the Xssei and 
Nissei regarding^repatriation, the desire of the children M  
being to remain in this country while their parents wish to 
g0': back to Japan* .- This is found to be difficult- to handle 
as it*s a family problem*
ABblBMM&MI FOR A HAT’ $££&*.«»-. m &ETIMC* OF. A‘ BIMlLAft RSFJftX FHDM 
xdku ADULT FRuBATXuk AAn SPECIAL UARVlCb UBIXS ¿/: H§
Mr* lafabregu© requested Mr* Hem&da to go to:tn© Administra­
tion Building to meet with Mr* Lewis, Chief of the Internal 
Security, and discuss about the plan for Mult Probation*
-Rj&VIhft OF ¿UP Ah?IBO .H IAh ; E b SP U A B X B IL iX X ES  ;

a) Office hours for each worker
Each supervisor to give a worker about half an hour of mg 
conference every week to give criticism of his work, 
advice, and. so .forth*

b) Establishment of persi stent policy, for compensatory over- 
> time wtSfe
If the workers work over-time, they should^go to the 
person wno takes care of the personnel file arid have a 
record of it maae* When leaving, they should ask to be 
checked off* The workers should be at work by 9t00 a*m*



«* B •**

c)*; ■' /h, ■ " " . . ' . / ' V ' V ; : h ; "  7 :' ' .-. '' ■ n v':,'V

One o f um supervisor» mentioned that certain courtesies 
which the older people are accustomed to should be 
observed by the workers, also more courtesy than before 
should be given to the clients who come In*

EBVXEE OF CLERICAL LEPJdilMhAX

a) At the present time* this department Is taken care of by | 
Mr* Toshlo Nabeta during the absence of Miss Kawamoto*
fhe three new girls who came in will immediately be 
attached to the unit supervisors Monday morning*
Mr* Kabeta was requested by Mr* Lafabregue to get a 
sheet-rock for the protection of the maps hanging on the 
wall in flee* #50 and & request for partition*

b) Morale
Mr* Mabeta reported that there were no complidjrits among the 
clerks '.this week* fo f! ¿'J&\ *$b*
flihU* EEPOET Off Si\AMLAfiXiI£i*iG LAYETTE GftAhXS
Mr* Lafabregue reported that the total of the grants would be 
about #27*00 each, and that he will order about 100 cribs and 
bassinets* W y $

Miss Terasawa made a request that longer time be allowed for 
the baby layettes as the expectant mothers are quite nervous*
Mr* Laiabregue stated that up to four weeks could be allowed*
E&iiCl'XOli Aid) €Qj£M&!iX& Oh MECQiiL O&oLIGL OF ThAl^XLG 00u H00
There were no special comments this week* The next meeting 1§| 
will be held on coming Thursday* *
tv&a*atu£b ^ i l  V‘ m $§ff
Mr* Yam&shita requested that all the papers on repatriation be 
brought buca from the people with whom the workers had left*
There was a short discussion on the term of repatriation whether 
it*s for just curing the war or permanently* Mr* Lafabregue 
stated that it*s for the purpose of exchanging people here and 
those In Japan* Also, he would like to have any people who 
come in here to Inquire about this matter, referred to him so 
that he could do the explaining* ' Sift



CLQTHIAG ALLOWANCE

The question if clothing allowance could be issued to the 
children of the Christian ministers was brought up* (The 
salaries of these ministers being paid by the church 
boards) Mr* Lafabregue thirucs tnis could be none and 
requested Mr* Yamashita to send a memorandum regarding this 
question* If the answer is in affirmative, he wouldllike. 
to have it cleared*
A short discussion on the matter of October clothing allow­
ance was held, and a plan for the deduction for workers was 
mentioned* „
RECUIIMhlMbAlidhB. J&iilSAGi&R

1* Try to get desks for the typewriters, however, Mr# Mabeta 
stated that due to the shortage of the desks, they may 
have to be made*

£* Have the nails on the stools fixed*
5* Have the janitor-ladies come in about half an hour 

earlier to start the fire as the office is quite cold 
at the opening time*

REPORT Ql* ■ ULIX .SUPERVISORS
Request for wheel chairs was put in by Mr* Lafabregue* He 
also reported that there will be a plan set up in regard to 
the shoes*
Mr* Lafabregue reported that with the help of Miss fakemoto 
he found that there are k&Q names of people who need glasses 
listed* The total of the bill involves about $5ftl*78* They 
are checking to see if all of these people are still in the 
center*
It was found that these people are justifiable and eligible 
for the glasses, ana the Welfare Section is going to auto­
matically voucher for them* The hospital will prepare the 
vouchers, and the welfare workers will bring them out to be 
signed, which will be done by the heads of the families#
Request for &,000 more vouchers was put in by Mr* Kabeta,
On the P* A* application forms, Mr* Lafabregue stated that 
he would like to have the statements written so that both 
front and back sides would agree#
There was a question regarding a 7£ year old man wno had 
stopped working as a janitor at the high school, whether or 
not he would be eligible for the ?* A* grant* Mr* Lafabregue 
requested Miss Sakai to take care of this and fill out the 
forms for this aged party concerned*



Another report by Mr* L&fabregue was in regard to the memoran­
dum sent to him by Mr* Bell, stating that a IRA photographer 
Is coming to take pictures of the different activities in the 
center* they would like to have some suggestions of the ideas 
for the subjects*
itU 0 U ¿thMijli! X ;
The meeting W|:s adjourned at 4$00 p*m*

Respectfully submitted,
. $ „ Doris li&kayama



SUPERVISING STAFF MEETING 
of

COMMUNITY WELFARE SECTIONM
March IB, 1943

CALL TO ORDER
The meeting was called to order by Mr* Johnson at 9:SO a.m* 
PERSONNEL ||
Mr* Johnson announced that if the supervisors would like to 
have any changes made, such as having more girls, or even 
change of supervisors, he would be glad to help if they would 
let him know*
LETTERS FOR MR* LAFaBREGUE«S SIGNATURE

Mr. Lafabregue would like to have some suggestions regarding 
the signatures for the letters and a list of the letters and 
forms he or Mr, Ernst would sign. y 5f'\t,
Miss Yamashita of the Student Relocation Division mentioned 
that letters to students who make inquiries, if signed by the 
student counselor* are more informal and suitable than when 
signed by Mr* Lafabregue. It was suggested that for that 
purpose, the letters to the students would be written and 
signed by the student counselor for Mr. Lafabregue*
PROGRESS Oh DISTRIBUTING CLOTHING ALLOWANCE SLIPS BY WORKERS
A discussion on the complications involved in this matter 
was held, as to how they could be controlled, the procedure, 
and the mechanics* Also, the question brought up was, nShail 
the welfare workers continue being »messenger boys» for this?*
One suggestion was that block managers try to handle It 
again, but it seems there would be objections to that also#
As there were no definite decisions, it was decided that this 
would be brought up at the cabinet meeting.
DISTRIBUTION OF P* A. GRANTS \ |jfp

The present method of handing them out not enclosed in 
envelopes and in some cases, in dining halls, was found to 
be rather embarrassing to the people involved, so a discussion 
was held to decide what could be done to avoid that. The 
decision reached was to give notices to the residents to go 
to the Administration or the Fiscal office for their grants. 
Mr. Yamashita was requested to write a memorandum concerning 
this.



P HO GH&BB ^hPuHl UH Uî Xl ivlBEB -• Miss feu by Kawamoto
Many folders, approximaateiy 130, are missing for the reason 
that- narratives haven*t been handed in» Xh order to Keep the 
files up-to-date, narratives should be written as soon as 
letters are written. Charge-out system is arranged now to 
keep, track of the folders taken out. Mo one is allowed to 
take them out of the office unless to Mr, Lafabregue*s in 
Administration B* The supervisors were requested to check 
up ior the missing cases and to see that the workers keep 
up on their works.

Case records should be written more completely and,a little 
more attention should be given to grammar.
In reply to the statement that there are some objections to 
having the cases written out, it was mentioned that they are 
used as tools to work with to help the clients and not?against 
|them -at any time. ' ’.f
Mr*. JoiiiiSon. was requested to stress the fact to the stenographers 
that the wotk they do is to be considered very eonficential.
Matters about repatriation will not be written for case reports, 
but will be filed separately in Mr. Hughes* Office.
, toOruCEHB. XHXTIaL» OH uLL CaHBuh GuPXBo. OF. ̂ ofeh

Every piece of wor£# including passes and anythingelse, are 
to be initialed on carbon copies to identify the workers.
A memorandum on the number of copies needed for each form, will 
be passed to the 'workers in the /.near; future*|||t
MAHHiAdE HEtrXBTtikTXoH BUtihAU ? f u %

Miss Terasawa was requested to write to Mr. Bell regarding 
this. . 6?;;

After a short discussion, the decision reached was to Suggest 
the receptionist in Mr. Lafabregue* s, office should be the 
official registrar for the people who get married.,?' These 
lists would be sent at the end of each day to the offices of all 
departments .concerned. ¡¡U • | |
BUmMAHY tiEPOttT OH fcihP AX HI aI IOM

This report will be given next week as information will be 
more complete then.
A problem concerning a young boy, age 17, who declined repat­
riation without his father*s Knowledge was brought up at this 
time. Possibility of a conflict between the parents ana the
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Welfare Section was mentioned* Mr* Johnson stated that he 
will check up on this, although he was confident that parents* 
consent wasn1t necessary*
jj§ü 00&bTX0li BQE PiwiU QE4FHS
The supervisors were asked to consider this•
Except for the Child Welfare and Student Relocation Divisions* 
it was felt that the nature of the work of the family unit 
precluded appropriate materials for photographs*S
MEMORANDUM. 0H P * à * dRâHlw
Mr* Johnson would like to have the workers show him the 
completed work sheets before having the formal application 
forms typed* This would save extra work in case of rejection 
made at the outset* Each supervisor was told to keep a file 
of all applications that they had rejected themselves*
Miss Kitano announced that the numbering of the application 
forms will be changed* the method being, the number of the 
month would be added before each P* A* case number*
The deadline of the work sheets will be on the £4th of each iL 
month* These sheets will be returned to us by the £6th* They 
must then be completed, approved, and sent back to the 
Clotiling Division by the 30th* Otherwise, they will automa­
tically be changed to the following months*
People hospitalized are eligible for either cash grants or 
clothing allowance* It was suggested that for needs such 
as night gowns* special grants would be made for them*
REMARKb' ADD — - Mr*' Yamashita
In the matter*.of distribution of clothing allowance some 
people are saying that we are already five months behind*
When such is mentioned to the workers or within their hear­
ings, Mr* Lafabregue would like to have them explain how|?' 
things stand, and that the division working on them is, in 
reality* only one month behind*
The issuing of the ration books for shoesfwill start Monday* 
March 15*
REMARKS'-AMD AUMOUliCEliU&MTS — Miss Kitano
The supervisors are to keep track of the number of P* A* 
grants made out*



On the desk at the f ront, there will be various slips such as 
tracer cards and referral slips^ the latter to be used for 
change of addresse#* ■ •. ■ 4?V llyi
¿ii)J uURM&hh T * %\| . >, SP $5 ?*
The meeting was adjourned at Hs4D a.m.

Respectfully submitted^. ■'
 ̂ Doris Hakavama iSMSBte



COMMUNITY' WELFARE SECTION 
Supervising Staff Meeting

March 27, 1943
THOSE PRESENT
Mr# George Lafabrègùe 
Mr « Ha rry Q . ; Johnson 
Miss Fumi Takemoto 
Miss Chizu Kitano 
Mr# Ernest Iiyama 
Mrs# Kazu Iijima 
Miss Marrii Kyogoku 
Miss Faith Terasawa 
Miss Ruby Kawamoto 
Miss Kay Yamashita 
Mrs. Goodman

Miss Shizu Hikoyeda 
Miss Mi chi Tao 
Mr# Susumu Yamashita 
Miss Asako Sakai 
Mr. Motoki Kudo 
Mr# George Takeda 
Miss Adrian Altvater 
Mr# Biro Bando 
Mr# Sadae Hama da 
Miss Hayakawa 
Mr# Kenji Fuji!

Hr# Hoshide 
CALL TO ORDER
The meeting was called to order at 9:15 a #m*
DELINEATION OF RESPONSIBILITIES BETWEEN FAMILY SECTION AND 
CHILD WELFARE UNIT
Miss Takemoto stated that the old applications for P#A# for 
eyeglasses are just about completed and the new application 
will be handled from now on by the Family Section# Mr# Lafa- 
bregue said that voucher is being drawn up which will be 
signed by the applicant and will be forwarded to the Medical 
outfit in Salt Lake City. Miss Takemoto asked if the postage 
was included in the voucher. Mr. Lafabregue said that it was 
not and need not be. Mr. Lafabregue stated that the P#A. 
Grants will be paid by check from now on# This will take 
about ten days to pay out# Anything that has to do with baby 
layettes will be handled by the Child Welfare unit#
CHANGE OF CASE HEAD
The desire for a change in head should not be a purely eco­
nomic factor. Miss Kitano asked Miss A it a va ter what happens 
when the head of the families dies# * .does the responsibility 
of head fall on the eldest son or the wife automatically?
Miss Altvater said that they have been calling in persons to 
ask them about their change of heads# It is not automatic#
Mr# Lafabregue stated that when the head leaves the center for 
employment then his oldest son or his wife will assume the 
responsibility pending his return. From now on the form for 
change of case head will be made out in triplicate and one 
copy will be given to Miss Altvater#
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PURPOSE OF SEGREGATION AND CARE OF MENTAL CASES
Miss Terasawa stated that she is afraid that there will be 
an increase in mental cases in the future and she felt that 
definite stepts should be taken to segregate them as some 
of them go about destroying other people’s property in the 
wash rooms, etc. Mr. Lafabregue stated that to have to se­
gregate them within this center would be a pretty sad state 
of affairs. He went on to say that a psychiatric social 
worker will be assigned half time to this project and half 
time at Tula Lake. This matter should be discussed further 
at that time.
RESIDENCE PERMIT PROCEDURES
The main issue was, should the people returning from indefinite 
leaves have to go through the regular residence permit procedure? 
Mr. Lafabregue thought they should not have to go through all 
that. Miss Yamashita said that a student had written and said 
that he had been told by one of the employment poeple on the 
outside that they weren’t helping any people on the outside.
Mr. Lafabregue stated that that would be remedied. He then 
asked Mr. Johnson to write a memo to Mr. Bell to clarify the 
point of residence permits and ask him to write to Internal 
Security and also have a clarification printed in a future 
issue of the Topaz Times. Also he said that people return­
ing to the center from indefinite leaves or on a visit here 
from other centers do not have to pay for room and board.
Miss Yamashita stated that every effort has been made by the 
Student Relocation unit to discourage students from return­
ing to the center on a long summer vacation. They have been 
encouraged to go out during the summer and secure jobs.
LEAVE RECOMMENDATION PROCEDURE
Mr. Lafabregue said that the Welfare recommendations are valued 
by the administration. Mr. Johnson stated that the report on 
findings should be more complete. Hereafter, the employment 
statu will be indicated by E. or U. for each member.
REPORT ON STATUS OF INTERNMENT FAMILIES
Mr. Yamashita said that the Japanese translation of the letter 
from Dillon Myer was quite good except for the statement that 
children are being prohibited from going to the special inteirn- 
camp with their mothers. He stated that they are not prohibi­
ted but are being discouraged. He went on to say that a special 
camp is being built now in Texas. Mr. Iiyama was asked how 
many application were received to join an interned member in 
a special internment camp. Miss Kyogoku answered and said 
that about 89 applications were received but something like 
70 were sent in. Miss Kyogoku went on to say that evacuees 
from South American are in Texas already.
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BLIND AID STATUS
Miss Takemoto stated that in all there are 26 eases of blind, 
crippled and deaf people in the Project* Mr* Wilson had gone 
about asking the different blind people if they would like to 
learn Braille or learn to play different game such as chess, 
etc*, and no one was interested in those things but would 
rather talk with other folks* Miss Takemoto went on to say 
that as long as blind people are in Topaz they cannot be ac­
cepted in blind homes* Mr. Lafabregue asked that she get a 
brief on each of the blind persons, crippled persons* and 
deaf persons* He also said that people under eighteen will 
be taken care of by the Child Welfare unit and those above 
this age by the Family Division--this of course, pertaining 
to blind, crippled and deaf persons.
STATUS OF UNIT FILES AND FACE SHEETS^.
Miss Kawamoto reported that in the matter of filling out face 
sheets nearly all the residents have been completed with the 
exception of Block One* Some of the information necessary 
will have to be obtained from the Individual Survey forms.
She also stated that many cases do not have CWS numbers as 
narratives have not been written for them* She asked the co­
opera ti on of the workers in this matter* Miss Kawamoto also 
said that it was hard to get supplies such as check-out cards* 
Work is progressing in organizing the unit files.
Mr. Lafabregue said that he is writing a memo to Mr. Ernst 
who is going to Washington to talk with Dillon Myer asking 
if the clothing, P.A., etc. cannot be paid in one' lump sum 
for the whole family. He stated that he had been planning 
a survey using the members of the Welfare Section to see 
just how they spend the money they get. In other words 
ask them to keep a budget of all their spendings. This 
survey was indefinitly postponed*
SOAP PROBLM
Mr* Lafabregue said that Mr* Ernst’s cabinet has met and 
taken up the matter of soap twice• He went on to say that 
the reason why the soap was being discontinued was that the 
WRA was only given the funds for soap for only the first month. 
Secondly, the question of why soap couldn’t be made in the 
center was discussed and it turned out that the fats which were 
left over in the kitchens in the center were turned over to 
the government for the purpose of making explosives*
PERSONNEL EVALUATIONS
Mr. Lafabregue asked that by April 15 the supervisors would 
be able to evaluate the personnel•
REPATRIATION SURVEY
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The figures and percentages on the repatriation survey was 
reported by Miss Kyogoku.
CANTEEN HOURS
Mr. Lafabregue said that Mr. Bell had gotten a memo from Mr. 
Honderick pertaining to the canteen being open in the evenings 
and the noon hour. The memo stated that this could not be 
done as it would mean that it would involve more expenses.
HOSPITAL REFERRALS
Mr. Lafabregue said that all hospital referrals would have 
to come to our office signed by either Miss Fujita or Dr.

W Boardman.
STUDENT HELP
The matter of student help or learners was discussed and it 
was decided that at the present we would have hardly any 
need for them as our business was too donfidentialr However 
each unit head would consider student help in relation to 
his particular work•
SUPPLEMENT 6 to the ADMINISTRATIVE INSTRUCTION #27
The supplement was discussed as to how to interpret it in 
certain places. It was dedided it would be retroactive and 
it would be three months from actual date of illness.
PROJECT CLEARANCE REPORT
Mr. Lafabregue asked that everyone read carefully the memo 
he passed out and study it carefully. After being approval, 
it would be mimeographed.
REGISTRATION
Mr. Kudo asked about the status of those who had put "No", 
MNo”, for questions No. 27 and 28 on the registration forms. 
He said that he had heard of many people being discharged 
who had done so. Mr. Lafabregue said that these people were 
still eligible for any of the benefits to P.A., U.C. and 
they could still go out to Delta and also could transfer to 
other centers.
FAREWELL
Mr. Lafabregue asked the supervisors to thank everyone for 
the party which was held in his honor last night and also 
gave his address from where his mail will be forwarded.

Respectfully submitted,

Teruko Mitsuya su



CALL TO ORDER

'wmM
COMMUNITY MELFARE bXCTlOS;: ; |f 
SUP ¡¿Jffl ISINCjjjk STARE MiJBTÌSpB'̂  
iSm\ April 3* 1943 ;/%#$%

The meeting was called to order fey 'Mr, Yam&shitA at 9*05 s,m*i
He mentioned that Mr, Lafabregue is coming back to us In about 
a wtek*' „
INTR0DOCTIO*
Hr, James X* Lamb* Acting head Counselor, was introduced to 
each member of the supervising staff individually,
REMARKS BROS' SB«; LAKE, |
Mr. lamb aentionedgabout how fortunate the Community Welfare 
Section was in having the staff it does, 1 He saidSthat in 
the Recreation Halls out of seventeen people they badlflvep 
left in a weekfs time. He went on to say that it will grow 
worse as time goespon and that certain jobs will have to be 
given priority. Other jobs that can really be done without* 
such as the Community Activities* urlìi be dispersed* There 
will be job analysis made and the Community Welfare Section 
is fortunate in that they have their analysis under way 
already. 1||
Mr, Lamb said, that this section was fortunate in having Mr. 
Lafabregue come back to. us and that he id id not know who is. |f 
to replace Mr* Johnson,
SOCIAL SECURITY §J
Mr* Y smash ita mentioned that Mr« B&m&da heard that a man in 
charge of Social Security will work in the|Welfare Section*
He wanted to know if it was true, Mr* Lamb said that as 
far as he knew it was aot|*|asfhe had heard nothing about it. 
He believes the Social Security Board had to have its own 
worker in charge of all Social Security matters and hot a 
resident worker* j
MEDICAL SOCIAL MURKER
Mr* Lamb mentioned that a Miss Godfrey is coming from Washing* 
ton on the fifteenth of this month to help us* She Is the 
Medical Social worker* She is going to work here for three 
weeks and at Tula Lake for three weeks» She is a psychiatrist and she will have a training program on practleallthings fori 
anyone In the department who is Interested in taking advantage



o f it* She may even take over three or four actual cases and 
handle them* ffe •
FGHEEAL CASES 5 H
Mr * Xafc&shita read the sumo that Mr * Xoshlda had prepared In 
regard to funeral cases here at Topas. l He said that there 
have been twehty-six cases of death so far arid out of the 
twenty-six, sixteen were males* The oldest person who dies 
was seventy-nine years old and the average age ^as fifty-six 
years for male with forty-seven years forlfamale* The 
youngest was twenty-one* Eighty per cent did from chronic 
illness and the rest from pneumonia and still-birth.
Mr • Lamb asked Shat the birth mortality was and Mr* Y&mashita 
said that three babies had died so far and the majority were 
premature cases. 4#
CASH GRAMTS FOE $0SP1XALIEED .IMIYIDOALS f||
Miss Ter&x&wa said that Miss Margare'i|fujita had asked her 
about whether cash grants %ere given to people!who were 
hospitalised for buying miscellaneous things which they need*! 
Miss Altv&ter said th&t no such allowances$ were made* Mr*I 
Lamb suggested that this be taken up when Mr* Lafabregue is 
back with us agaim.||f$
ADJdGBMMEMT
The meeting was adjourned at 9*45 a*m*

Bespe c ifully submit tedf

Teruko Mltsuyasu
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p M m ^ 1 ^ ' ^ ^  §ÌP» a$i$S
04U» ¡¡If
The meeting vai celled'- to7r$i?der by |||;| |
piscusBito of);fAioaoia,, a^ I imei^ ì̂ pìiio

■t|b;*f i K i ^ b r e g u e ■ | | : | f t | ; f  
son §¡8! actually • on **the Sób;./; fife/ &£ked If H  tee people Alio.« |njg|I il| 
night ireport ito the timekeeper the next' morning the number _<of/tse^s%^U 
they worked overtime in .oxdei; to'/get^credlt I fOx-'b^mpé^&tè.fy ' tlke«fi®» 
!̂ ffi||fixig hr e guè--Idi so' | sug ¡fj
ovary body would Ip&dŵ teQw to gò ̂ l̂ óutffî î&ltiafc Kawamoto brdUg-^\iu ^ ® ^ W  
the point that the compensatory ¿time, doejf nbt; have :io be taken ' wltte-*!̂ l 
in ftp® month* ̂ A l& o9&$.f ggper son | tr an $ fip|l tdlanather; posItion.|'lhe 
•loses ' the eompen $ a Jary. time So ddi| Accumulated d^Éf^ ‘ftirme H? wjgfy'te
ST̂ TÈl'UHEMPLOYUiJÌT

Mr* Lafabregue-explained thè effOrbSilóf the Spclalfi*£ecur,iiy ‘Board,
tlon ; benefits|,forj-;fiiea from the ‘Various ìjRaclf £4 Coast 3tateilS|lhe |&#6 
Social Security -Boar df||m taken oveî , the United States, iimploymtnt 
•Service : but had • teo£- us ye&' federelised¿idministr a t ion UnemploymenmJ.K®- 
cos; fon.-:;.• iion* - Mr^Bando 'Hpxĵ ì&lsj&dftftdt he t&u i\,c-;.-1vì. u a. c ; -.. ii: '

%  teletype sent by. the 7BifIgttp;mey ; .•■ • Mr.«0b'f f -7 * ^lglerJ|^ashington « S Ì  t| 
'ì>$£ ibèf |
voted^ato deny unemployment "insurande^to mill evenutes* 4 further, ’ lip;’’ 
an Appeal ’;w a s . a f t e r  :tìwiè0^rlng 
of ah adverse'';&cfalcai to • thO" 'ev&cUèes■ *7«$!Ktein3igl ér ■Ikby Ise&f Mr;«»& 
!;!Bhrhh#rtC'0 '̂̂ the:; local;';pxdJect ;;attorneyl:s f o f f ^ / ^ a c hee;s|icould ,,||ll| 
preserve v their appellant rjR rights inSugl; 'event Ithatkaomeone «should ijf*v5* 
bring judiciafe proceedings ini which the commission i afre versed* 
was pointed out that this rwas': of no turned la te practical value,- and 
.¡W&bftteè presefyatloh■ Of the.;tlliìOrètlcal;' right';’:lftmmà^.hv;as- ap̂ lld|î ichi;l
of|the|loss pi|||l:Sli|; Job#. I t  w#.s - decided ’that r^ytbe purpose$i 
Welfare' Eoetion ;'tte LqeitC vorkcrs-> oaxc-;be c cvi>̂ .c. tiS-,;jro;-.<rii', lhe^ '
theoretical rights idfy,®^|;resident'
request was ;' made,!; 'Howeve’r^^ith. the|pd.S^ing'|bf' .alEOst";
;fhef ̂ r ii:;-in.wl dr'tc:■ ■ •.>f  .ev'aeua-tion -«¿no. since' 'tnc.. re f ic-rtv.nt&: t cìàCv^v d ;-;
wo.uld only relocate wh^m^thoy^ere safe of, outside jobs^ ;.xt '̂ '&s ^ © 5  
doubted whether anything lositiy^ could be done for, t.be _ residehts_
■ who' may xonaidefc'tliemscl^e& eligible:
..‘h e n & f l t s l . ; o,'1 ".v..■ -f :.; ■■■.■•■:' ; :' . ;  .■ • : f  ̂  :;."' ■ - ■;v .1"" ■• ■■ ' ,."’■ ■' -V' if . ': '•; ,; '■'



pKpjixT pi^Bippi'r .coMPiarŝ fioif 
"The project unemployment compensation is not retroactive• $ 
;l^ímiÍQÍpa|p0

Mr* L&f&bregue said that^on February 10 the Community Welfare- Section 
recommended that we should have a marriage bureau and recommendations 
tere 22 a;¿ to tpr cabinet ^ hi c h agreed that one ■ a houfd ■ be l 'in. * On: 
March 17 v. the marriage burewujwas approved by Mr* Ernst ana was sent 
;baeMV¿feO the Welfare *'||.0n ÍPófetutíy ‘
: passed it  onIiá:&>ne;’ p f; his associates' ;|>ut- thi,Si;worker^ -goneft|||
outside, ’and It he marriage bureau is  s t i l l  not established • vJfc ! jj

It was pointed out that 4 he record of marriage# ;Was- needed’* in 
particular %̂ yt¿he^íottóng, Bousing, andl^arally; UnitáVJ Many members .! 
of tiie’ycahiuet | thought; that, there wasn’t a Used for the Information*.;' 
Mr. Bando was asked by Mr* Lafabregue to, nonsuit with®he people S  
Jtho had been concerned with this matter in^the first place*
1 REVEST FftOM m W l M

Mr* Fuji l 3f ; Bousing re £ to a ' t t per. - dns receiving reticence
permits should reports immediately to Mousing for'proper^induction* .
It was pointed out cn z -people'1 retui sting fres se>; a ova al group work .■ 
leaves do not require g# residence permit *Jp( Also' people coming in li 
Pp|||¡ otbetacenters^ and deSir ing t^o h6̂ dS| p̂ T̂ liillf
Mr* LafaferegUe stated.,, that- a'record of -..a- person,' going out t it., seasonal 
group- >hr-i leave or• on indefinite!leave .should. he kept id ; the:;-c s k  . 
filesfby the

■ \..r- \ ' ' . v t  .•■■■'"’■' •■ ;G. V - v-’^

MT* liStfabregue j ~ ■ ¿ memo from hr* Boardman regarding hospitaly 
referral slips, saying that if the client does not have,;,** clinic |||§|§| 
record* the hospital will-'’send^backvone copyt of'the referral, slit**/
Mr *: than; tlieir hendlh^ hack1; paily'-fe
one slip it was better to have them send back;’, both slips to ua 
Saying that. the person1 s ¿hospital record is inactive* Hen turned 
the tollitsso Kyogoku for 'cl4rification|ofCproo^dure#
USE Of CAE tíÜ̂ iíihK" EE ,; o’ ■ j *> s>, ■G;y;:t■'■■' ■".. it■;

Mr* hafabrogue asked|if there;were - any■ reasons'' why!;ñefkneedad, ¿the c r. . 
’.on .Saturday 'afternoons 4and álladay.ŷ unday*/:3:îĵ ;̂ o.i!n:ti'’;was ,l^ou§:ht';4yl^l 
up that Mr* Yoshida ̂ •oulifeiíetéd i c in,:cas.e^offfuhirals. mpuv that* 
BOufeing would, needtit for‘inductions*
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LJTEHAT0fi£ ' AV4IR4R&É
Mr. Lafabregue read a memo sent to ria by Mr. Bell regarding three v 
books on ease|work which are?available for -those interested.
- PAYMENT OF •• m b t C & L  ' ; BILLS '-INCORRER ÉÜKlïfe 19^2
Mr• Lafabregue said that the LIU would take care of those medicài 
bills' Incurred by: people on furlough in 1912, but not . for those 
Incurred ift ■ the.'' future L: y ,y;jL " ::%yy 'LL ' L ■.■ L: ' LL$ ■ -
EÉêii.PITtîLATION ■ OF FORM FOR VïBR&LY NARRATIVE REPORïSl
Jliss Xyogoku sai^that the weekly narrative report should be turned 
in by 2 51 clock Tuesday afternoon* She also âskçdthe unit heads 
to follow thé LJ0&& report ̂outline fora toVmake it easier for 1er to 
compile the weekly reperti y L^Ly-L-L

Briefs of the work, that the various social workers are performing wer 
given t© Mr. Bando to be corrected and revised.
STORE»ï écWLLÿaïïlP ' ; ■
Miss Yamashita discussed the plan of raising money to give scholar-^ 
ships to students who lack funds ÿo attend universities, and asked 
all ■ of I tii© Welfare Section to support this drivel Star aXAd said L 
that a resident board will be chosen ̂ hereby "those students eligible 
for the scholarship will be ratedJK All contributions would be made 
on a voluntary basis and no door^to-door ea&p&igh would be conducted.
itDjodBLiâMf'y': ; , l  .. l 'l ' ■ ; ■ ■ .-L-- v;> " ’
The meeting was adjourned at 11s,5.0 a.m.

Respectfully submitted, LtLLL , ',,:-

Teruko Mitsuy&su
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Topaz, Utah

Cabinet Meeting of Supervisors 
of the Community Welfare Section

Office - 2-9-k 
Time - 3:30 PM 
Friday, June 2, 1944
Present: Mr. Pratt, Miss Sundwall, Miss Terasawa, Miss Tawa, 

Miss Hedani, Miss Shincda, Miss Mack, Miss Hikoyeda, 
Mr. Sugiyama, Mr. Urano.

Miss Shizu Hikoyeda summarized recent Manual Releases 
related to the Welfare Section. The summary included the 
functions of the Welfare Section, Relocation, Public Assistance 
Grants, and Repatriation and Expatriation.

Miss Sundwall briefly reviewed the development in the 
organization of a community child welfare committee.to con­
sider the needs of children and youth and to promote the estab­
lishment of necessary services and facilities. When the or­
ganization is completed, the committee will have representa­
tives from health, education, welfare, community activities 
(including the group work organization), church groups, the 
community council and the block managers. ' The staff was asked 
to recommend capable and interested persons for membership 
in the committee.

The monthly reporting procedure was discussed. The 
narrative report duplicates much of the statistical informa­
tion included in the monthly statistical report (WRA-243), 
and since it is made in advance, the total counts of persons 
and families do not always agree. It seemed desirable to~~el- 
iminate much of the statistical data from the narrative, re­
porting trends and unit activities instead. The monthly 
statistical report should contain a count of family and in­
dividuals served rather than a count of the services given.
The present procedure is to count one family three times if 
the family received services from three different units.

The question of being understaffed was introduced but 
due to limited time, it was held over until the next cabinet 
meeting.
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Place

ADMINISTRATIVE STAFF MEETING 
COMMUNITY WELFARE SECTION

January 83, 1943
Geo. Lafabregue* s
Block 2 - 4 - B ‘r .

CALL TO QRDEr : George Lafabregue called the first Administrative 
Staff Meeting to order at 9:30 a.a, ''Ä/v
AGENDA: The agenda was’ read, augmented and approved.
ATTENDANCE: Those present were as follows; •

. George Lafabregue Kazu Iiiima
V Harry y .- Johnson Shizu Hikoyeda

Adrian Altvater . chizu Kitano
Ernest Iiyama Michi Tao
■Sus Yamashita Yuki Katayama
Kenji Fuji!

PURPOSE uF MEET!NG: As our department has. Seen growing, we have been 
watching the developments of. our community. ;; We have expanded since 
our early days until now we have the following appointive personnel 
in charge of the Welfare Section, responsible to the Administration: 
Family Counseling under Harry -y. .-.Johnson, Cldthing under Adrian H*. 
Altvater,.someone as yet unnamed will head Housing and over all is 
George Lafabregue, Head Counselor. The resident staff comes under 
their guidance and direction, by setting up our Administrative Of-* 
fice we have been able to maintain a good line of administrative re­
sponsibility .. This administrative, or cabinet, meeting, which will 
begin promptly every Saturday morning at 9:00, avmV will be held and 
the group will act as the coordinating, and planning committee of the 
welfare Section. The different department heads will go back to their 
respective divisions for further concentrated work on various problems 
and: poli ci e s.

MEETINGS OF WELFARE SECTION: ; We now have the following schedule of 
regular weekly meetings attended by members of the Welfare .Staff:

Monday, a.m.

Tuesday, a.m.

Wednesday, a.m. 
W edne sday,.p.m•

General Staff Meeting
Unit staff meting immediately folloang.
Divisional staff meeting, attended by 
the Supervising Staff
Guest speakers from other Bivislons 
Intra-Divisional Committee Meeting.

Friday, a.m. Supervising Staff Meeting
Saturday, a.m. Administrative or Cabinet Meeting

NOTE: Clothing Section combines general staff and
Supervising Staff meetings on Friday mornings.;



Because of the limited personnel in the 'Clothing division and because 
of the amount of work involved, Miss Altvater will arrange a schedule 
whereby the two resident staff members who are supposed to attend the 
Cabinet Meeting Will alternate. It was decided/ however, 1 that due to 
the importance of continuity in attendance, only one will be debig-. • 
nated to attend.
AGENDAS: The Monday, Friday,and Saturday meetings should have agendas 
prepared. Beneath each item a brief statement; giving.the .gist of the 
purpose of the discussion should appear. This is to;give those attend 
ing a chance to prepare something to contribute to the meeting/’ The 
agendas must be forwarded to Mr. Lafabregue prior to the meeting.
INTERPRETATION OF POLICIES: ‘Hereafter interpretation of policies will 
be delegated/only as follows: Mr. Johnson, Mr. Yamashita, and Miss 
Kitano for policies pertaining to.the Family Division, Miss Altvater 
for Clothing and Mri Fuji! and Miss Tao for housing.
CHANGES IN FAMILY HEADS : If there is going to be a change in the fam­
ily should not contact the Clothing Division directly
but should report it through the supervisor who in turn will notify 
Clothing, vthe sJt-ghathre 9Í the new head must be obtained.
(Altvater) It would be better still if the new head came in for a per 
tsonal interview. v , - tfê.
Mr. Johnson suggested a referral slip f*om the Welfare Section to Cloth 
ing. Mr. Johnson would : review these changes, the F amily Counselo r 
would prepare statement .showing reasons for change andf the new and 
old heads should sign.
WEDNESDAY MORNING GUEST SPEAKERS: ’Considerable difficulty is being 
encountered in recording“ the Speeches of the Wednesday morning guest 
speaker verbatim. As a result, Mrs. Yuki Katayama and Miss Kimi Miya- 
ta will try recording them on alternate Wednesdays beginning January - 
2 7 . A short discussion period was suggested. ;by Mr. Lafabregue ta 
follow immediately afterwards. However, it ms finally decided that a 
discussion would be held depending upon the circumstances.
WEDNESDAY AFTERNOON INTRA-DIVISIGNAL COMMITTEE MEETINGS:

Johnsón, Kày Yamashita - Youth 4n >v
:*V Í ’ m  Lafabregue, Kitano - Family

Altvatef . - Statistics
Uyama V - Personnel

WORK BEING DONE AT ADM BRANCH: (Ii jima) Kazu Iijima reported that 
she is not able to do the .work she wants as emergency cases arise . 
constantly, sometimes necessitating a whole day* s work/ Job analysis 
awaits only a report from Housing and Clothing to be completed. As 
soon as they are received, the whole report will be mimeographed and 
distributed. Work on the condensation of Administrative Instructions 
has.just begun.
(Iiy ama) Ernest S. Iiyama reported that he is handling thé organi­
zation of the personnel. However, special cases also prevent him from 
concentrating his efforts toward this job. The past week was spent



largely in interpreting and interviewing. Mr. Iiyama also attends all 
the meetings. In order to complète thè Organizational Chart, Mr.
Iiyama must have an analysis from Housing and the Family Division.
(fiikoyeda) Miss Hikoyeda handles all évacuée travel Detween (¿enters. 
.She has been having trouble getting the correct rates for bus, and 
train fare* different prices having oeen quoted^ to the Cashier Agent 
and to our Department./; §1 *t3\ ¿¡fit If
WhA CAh #£4: The work which was formerly done entirely at Ree Hall 
£3 has followed to the Adm building. Hereafter all services with the 
exception of a few cases will be referred to Ree 23,
TRAVEL PASS KËCUEST: No more travel pass requests will oe issued at 
the Administration Building.; Also, the new arrangement for. shopping 
in Delta will be clarified at the next, me eting. ‘Mr. Johnson is 
authorized to sign travel'pass requests^' |
THAI NI NG. C O U R S E S There will be a training: course';ori policies and 
procedures beginning the first of February. Meetings will be held 
weekly pii Thursday mornings as .follows: *Y M  ,

1. A study will be made of a policy". • . , ,, :
2. Discussion of a typical case,'
3. ; Proper approach to the problem in question*

A different procedure will be discussed each week. The training period 
. should not last more than lj hours. ,
PERSONNEL ¡1 TRANSFERS TO OTHER DEPARTMENTS:- personnel is/ now at a 
premium. Transfers can be expected if residents are not doing the 
work for which tdey ure trained;. Anyone being transferred, to the Wel­
fare Section will be interviewed by Mr. Lafabregue for final action.
A suggestion was-made that we have evaluation of workers• ’ /
Mr. Lafaoregue would like each Division Head to look over their per­
sonnel and make recommendations where changes or transfers should oe 
„made, P'3, • f
HOUSING: The chart,crew is stili waiting for sheet rock to complete 
their work. Housihg would like to set up 2 or 3 apartments to house 
people coming in late at night... They co-uld^be-housed for the night 
and be assigned to permanent quarters the following morning, v,
It was reported that Mr. Hughes'stated that Mr*.; Cornwall is working 
on a clearance for which will have to be completed before a resident 
leaves the Center. The following form was suggested for the Housing 
iSection to use:

Mr. - : ■ . address has cleared ' . ■ *
with the housing Division in regard to his apartment.

(signed) 
iCenji; Fujii 
Housing Section ,

These forms .to: be ready for those granted .indefinite leaves. The 
IClothing Division would also like a copy.



/ 4

PUIihKALS | Mr • George A so and. Mr. A1 bert M . Xoshida are the two 
workers who will work exclusively on funeral: arrangements.

The louth Division is organizing their Youth Coun­
seling Unit and will be asked to present a plan at the next Saturdav meeting. J

• Clarification of* the duties and responsibilities 
of our Medical Division and the „„Social Service at the Hospital will

i-«x.erraxs iur suor^term leaves.: ■ A copy will-: be sent to Mr. ■ LafabLL* 
regue, Head Counselor.

UNhMPhOYMhNT OQMPi-iHSATXOh. workers are ellgi pie for Unemployment 
CompenScition after 15 days of sick leave. On the 16th day, he can 
apply, for the benefits. (60^;of wages for an indefinite period}\ It 
should be kept in mind that those injured may be entitled to Accident 
Benefits whifh are handled in Washington.: An investigation of PA 
grant cases who might be eligible for Unemployment Compensation will" 
be made. A question was raised as to whether a person would be 
eligible for compensation twice in one year.*

PUBLIC, ASSISTAhCh GKAkTSs tte^ular Public Assistance’Grants are given 
only to those who have no source of income whatever. If there is a 
question as to the availability of .one of seinbers of the family 
for employment, a doctor/w certificate vioiild; be necessary. Special 
grantSc are made for special needs only, not to increase the income?
ADJOUHHMBNT: Meeting Adjourned at 11:30 a.m. I

ttepsectfully submitted



KIÄUTES OF a MBBTIKO of the Welfare Section with the 
Welfare Committee of the Councilf held Wednesday, 
April 18, 1945, at 3 o fclock P«M* in the office of 
Raymond P* Sanford, Chief of Community Management«
FRBSBWTt Mr« Pratt, Misa Dickinson, Mr« Warahara, 

Kr« I« Ichiyasu (15-8-1» 3« Bideshlma 
{31-10-CD) P« Matsufci (42-5-1) and|
S* Bakamura (12-12-C)« |f|

Mr* Pratt explained that he had Intended to get thla 
committee together about two weeks earlier as they had 
received new material and Instruction» from the Washington 
office regarding the resettlement assistance program*
Mr« Pratt explained that assistance is available to 
evacuees at the point of relocation or at the point of 
need, as the case may be, which will enable the evacuees 
to meet many expenses they may be faced with In relocating, 
such as meeting living costs until pay checks are received, 
supplementing wage-earner1s earnings so they will be 
adequate for his family needs; meeting transportation costs, 
etc* For example, he cited that a family may relocate 
to one place and findthemselves unable to make a living 
and that they can then request assistance for|transportation 
to another place; that they may also request assistance for 
transportation back to the center In ease of sickness or 
death In the family should they find themselves without funds for that purpose«
Mr* Pratt explained that the funds are disbursed through 
the county welfare departments; that the WKA appropriates one-half Xks and the Social Security Agency one-half of 
the funds available for these purposes« He suggested that 
if there were any questions regarding how to apply for 
such assistance, the evacuees should inquire of the 
relocation offices and where there are no relocation 
offices set up, they should make application directly to 
county welfare offices« He said the States, and particularly 
California are fully informed about this program and he said this program is much more flexible than the original 
program and is based on individual needs«



Mr* Pratt then talked about individual needs of relocates», 
explaining that some persons may have been in the Center 
for a long period of ticej that they may need furniture 

■ and that necessary , obtainable items would be supplied!
that they may go to a winter climate and need warm clothing 
and that necessary clothing needs would be set*
Mr* Matsuki wanted to know If this was the same kind of 
assistance talked about in a previous meeting and bow long 
It would last*
Mr* Pratt said it would run thru 1946 at least, that beyond 
that|time they did not know what was planned*
Mies Dickinson explained the flexibility of the program 
and the liberal Interpetation of the document. She said 
where counties wanted to be liberal, they could*
Mr* Hldeshima inquired whether there was a maximum amountf 
set for assistance available*
Mr* Pratt said no limit had been set, that the funds would 
be disbursed on an individual need basis, some persons 
requiring very little and some persons a great deal of 
assistance.
Mr. Kakamura asked if this new program was in answer to 
the recommendations made at the all center conference*
Mr. Pratt said it was not, but it was sufficiently flex­ible that the residents could go out without fear of 
finding themselves in want.
Miss Dickinson stressed that the matter of presentation 
would be a determining factor, and said applications 
should be honestly and convincingly made*
Mr. Pratt explained that monies or assistance received 
under this program would not have to be repaid, and asked 
if there were any further questions*
Mr. Makamura asked about families with sons in the service* 
Mr. Pratt explained to them about applying for dependency 
allottments• etc «
Mr. Marahara said this was the information the residents 
have been waiting for*

'mk
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Mr* Narahara than suggested that the Helocation Division 
give this Information to people who relocate* He added that the residents have received a number of reports 
which Inform them that WRA is- not assisting the returnees 
as they should and t hat the evacuees should have this 
-information In printed form so that they would Know how 
to apply to assistance*
Hiss Dickinson said Hr» Conrad was endeavoring to have 
a digest of the information prepared, both In English 
and In Japanese that would be distributed to everyone 
In the center*
Mr* Pratt explained that he had met with some of the 
welfare agencies and knows that they have knowledge of 
the whole program and added that California probably 
knows more about It than the eastern states*
Mr* Narahara said they have been receiving reports to 
the effect that the relocation offices are not doing 
the Jobs they are supposed to do, expectally on the 
west coast*
The matter of setting up an information bureau in the 
center, Independent4of the relocation office, where 
people would feel free to ask questions and receive 
advice, probably an Information center operated In the 
center by evacuees themselves, was discussed at some 
length, and Mr* Narahara said he would bring the matter 
up before the Council*
It was decided that the committee should meet again on 
Tuesday, April $4, 1945 when Miss McCord from the Washington office would be in Topas*

The meeting adjourned at 5 P* M* . *

Mrs* Hunter

3~
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COMMUNITY SERVICES DIVISION FINANCE COMMITTEE MEETING
10*30 AM*

March 12, 1943
THOSE PRESENT?

Mr, George Reed 
Mr. James Lamb 
Dr, Bane 
Mr. Joseph Aoklm y

FINANCIAL POSSIBILITIES OF THE COMMUNITY ACTIVITIES*
Administrative Instructions #73 should be followed by 
the Community Activities Section as these instructions 
are directives.

REPRESENTATIVE FROM CITY COUNCILt

It was agreed that a person from the City Council should 
be asked to serve as a member on the Finance Committee*
In the event that any amount of money wa s to be raised that the Community Council should designate a 
person to the collecting in certain areas.

ACCOUNTANT FOR COMMUNITY SERVICE® DIVISION*
FUNCTION OF FINANCE COMMITTEE?

The Accountant’s office is to be located in Block 8 
near the Adult Education Office (8-7-F) and other 
Section offices of the Community Services Division.
The duties of the Accountant are as follows*

1. Approve purchase orders.2. Writing of checks —  disbursements
3. Handling entire fiscal program for 

the Community Services Division,
The function of the committee is the guidance of 
finances of the Community Activities and Adult 
Education in collaboration with Community Activities 
for financing of various sub-activities —  in 
those categories and the control of all finances.
The committee will take recommendations for financing 
community wide enterprises.

Mr. Maggiora, representing the High School, was wondering how 
the High School was going to tie into this system of a cen­
tralized fiscal program as an acoounting system is already

Mr. N. Shimura 
Mr. Bill Fujita 
Mr. Maggiora 
Miss Altvater
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COMMUNITY SERVICES DIVISION FINANCE . COMMITTEE MEETING
10:30 AM; 1

March 1 2, 19^3

THOSE PRESENT:
Mr. George Reed Mr» N. Shimura
Mr. James Lamb Mr, Bill Fujita

\ Dr. Bane Mr. Maggiora
Mr, Joseph Aoki • Miss Altvater

FINANCIAL POSLIBIIIT1ES OF THE COMMUNITY ACTIVITIES:
Administrative Instructions #73 should be followed by 
the Community Activities Section as these instructions 
are directives,

REPRESENTATIVE Fi.CM CITY COOTCIL,:;
Xt wa'i agreed that , a person from the City Council should 
be asked to serve asa memberonthe Finance Committee,

the event that any amount of money wa s to be 
raised that the Community Council should desígnate a 
person to the collecting in certain, areas.

ACCOUNTANT FOR COMMUNITY SERVICES DIVISION:
FUNCTION OF FINANCE COMMITTEE:

The Accountant’s office is to be located in Block 8 
near the Adult Education Office (8-7-F) and other 
Section■offices of the Community Services Division.
The duties-of the Accountant are as follows:

1 . Approve purchase orders. .
2. Writing of checks —  disbursements
3. Handling entire fiscal program for 

the Community Services Division.
The function of the committee is the guidance of 
finances of the Community Activities and Adult 
Education in collaboration with Community Activities 
for financing of various sub-activities -- in 
those categories and the control of all finances. ■
The committee will take recommendations.for financing 
community wide enterprises,

Mr. Maggiora representing the High School, was wondering how 
the High School was going 'to tie into this system of a cen­
tralized fiscal program as an acoounting system is already
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set up just within the High School
It was recommended that the City Council should set-up 
laws stating that money cannot be raised unless it is sanc­
tioned by the City government*
COMMUNITY CHEST:

The possibilities of setting up a Community Chest in 
Topaz, initiating from the Community Services and such 
procedure approved by the Community Council, were 
discussed. The Community Services Division should make 
a survey to see the needs of such an organization 
here. The details to be discussed at the next meeting.

It was suggested that written recommendations, which when 
compiled will form the administrativeinstruction in regard 
to the establishment of a central fiscal program, be subp 
mitted by each member of the committee at the next meeting,
BONDING OF ACCOUNTANT:

The question whether to bond the accountant or not was raised.
The question whether the WRA should assume responsibility 
or not was also raised.
It was recommended that the matter of bonding the 
individual be discussed with Mr. Lome Bell.

Since Mr. Maggiora was to be in Delta on Saturday, March 13, 
he was asked to investigate the matter of bonding the account­
ant at the ba nk in Delta.
The meeting was adjourned until Friday, March 19, at 10:30.
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