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A d m iu is trs t iv ®  滅aaag麵 ©nt d iv is io n  
■̂bbb Operations Section

POLICY

Undar tii©  program dev©10p®d by th e  War RaJLoc&tion A u th o r i ty  in  aceordanes 
w it i i  th e  terms o f  器x© e irtiV 0 O rder So. 9102 dated iia rc ii 18* 1942, 访 ❼ fo llo w ^  
in g  p o l ic y  was adopted to  p ro v id e  f o r  the  fe e d in g  o f  evacuees a t  re lo c a t io n  
c a t e r s :

wIn  玫 cant are &disini@tsr®d by t；ii8  lfa_r fie lo o a t;:1011 A u th o r i ty ,  the  
©vacua© re s id a n ta  are  served t h e i r  meals in  mess h a l ls  opera ted  by 
the A u th o r ity *  I t  i s  the  WRA p o l ic y  to  p ro v id e  a t  these a@as h a l ls  
food in  q u a n t ity  and q ia a lity  coaparab ls to  th a t  a v a ila b le  to  th #  
gene ra l p u b lic ,  fo o d s tu f fs  a re  proourad through tli©  U n ite d  S ta te s  
Army Q uarte rm aste r Corps ^ d e r  the  s p e c if ic a t io n s  used f o r  Army 
xaesa procurem ent u n le ss  they  c o n f l ic t  w ith  o r  exceed WHA p o l ic y ,
T2i© fo o d s tu f fs  a re  thsn  issued  to  m®a® k itc h e n s  11111d«r a s t r i c t  con­
t r o l  as to  k in d  and q u a n t ity  o f  food served. A l l  r a t io n in g  re g u la ­
t io n s  tipp licabJU  to  tfca g e n e ra l e iv i i ia ja  p o p u la tio n  o f  t i is  U n ite d
S t& tes a re  s t r i c t l y  a p p lie d  la  the  o p e ra tio n  o f  WSA# I f  p s g u la tio n s  
a f fe c t in g  the  p u b lic  a re  a o d i i ia d ,  corraspond ing  m o d if ic a t io n s  w i l l  
be mad© by WRA, **

D1VBL0FMEKT OF 0RGAHI2ATX0U

Admiai s t r a t i  v©

A t a l l  r e lo c a t io n  c ra te rs ,  appo in ted  im rtlm ®  C iv i l  S erv ic®  P@rsonn#l 
f o r  Mesa O pera tions ^© s tlo n  were assigned f o r  each 5000 ©vacuee 
re s id e n ts  on the  fo llo w in g  b a s is : one C h ie f P ro je c t  s tew ard , on© 
P ro je c t  Steward, and on® J r *  P ro p e rty  and Supply O ff ic ® r*

Mess O pera tions  ^ e o tio n  was a S e c tio n  in  th® A d m is is tra t iv ®  ^anag«- 
meat d iv is io n *  %•© f ih ie f  P ro je c t  Steward re p o r t祕 .to the  JPp〇j©cst 
D ire c to r ,  th rough the  A s s is ta n t P ro je c t  D ire c to r  In  charge o f  Ad- 

s t r a t i  v@ ^exie^ea8Ht;» ll i©  〇tii@ r two ©ppointod personnel, r®- 
p o rts d  d i r e c t ly  to  t iie  P ro je c t  Steward* Centers w ith  popula­
t io n s  above 5000 persons re ce ive d  a d d it io n a l P ro je c t  S taw ards, 111 

ce n te rs  ware two P ro je c t S ta m rd s . The Colorado R Itqp ,
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G ila 鉍ivey， and: i*ak® centers.iiad two or thre® additional Pro- 
je c t  Stewards aad also  a poaition o f s to rsk e © p d r .lh a  ia t t a r  was 
granted to in crease end allow fo r  b e tte r  supervision, e ^ e c l& lly  
in tlis d is trib u tio n  o f 3111)8istance aiad oheekiug to K©«>p. siocurat© 
records du© to the n atioaal rationing program* in  addition to the 
wartime G iv ii Service appointees• @raoue& r&aidanta, oar9fu lly  
s©i©<st®d from tlie .e en ta rs , wer*© plaesd in  Jcey p o s it:10118 in admiais- 
t^ativ© w rk * !1116 following p o sitio as wsr© hald by evacuees a t 
aach eantar* ,

1 s e c re ta ry  to  C h ie f P ro je c t  Steward 
1 s e n io r  steward (menu maker)
31 senior steward 彳ration©!* o f .这 tfeples)
1 senior staward (r& tioaer of perishables) 
d am io r stewards (supervisors of mess h alls)
1asenior steward ( charge of waraiiousing)
.1 li©ad aeecmataat {fo r  e〇8t-eecf〇uating}
6 derlc typiats {to  a s s is t  iu aeeountiE释  work)

Man% Bre^aration

Manus were in titis o f f i<38 of tii® Chiaf P ro ject Steward by an
©vaeu®0 a«mu maker with and by tii8 approval of tfa© Chief Project 
Steward* ■ %jls metliod o f』op0ra tio .11 w&s adopted to provid® a. d iet ..for 
r®8.ideajt& iB〇ra in keeping, with theip foxmsr ❹ ating ii.abits p rior to 
evacuation. The value of th is p ra ctics  was indicated t>y ASseKibiy 
Center sxperianc©, and resulted in b etter distribution of food to 
mass toaiis* Maims approved by Ui® 01ie f  P roject Sta健 ；pd tix@a went 
to tiie senior stewards for perishables, stap lss, etc* This w ill be 
covar&d in d atail in subsequent paragraphs* AJL memis ware prepared 
2 to 3 ^ y s  in adraaee*

D is t r ib u t io n  o f  Bubalet@nce

All subsistence, including perishables and staples, was distributed  
to .mass, h aiis  on "til© basis of th® j}vml)s:r.of residoirts residing in 
each block, (rh®re was a mess h all for each block, aad the block 
was built to aocomodat© ^)0 pgraons. Each day, Mass Operations 
Section received fro® the ^ouaing Saction^a population count by 
block. In th is zaaxmsr a sure and aquitable food distribution m s  
assured* 'lli© senior steward, supervisor of p®riahabl0s # m技ds 政 
braakdown of tha maim 技]ad in 1;u;m 斑ade issus tiek ats fo r  ©ach 
iiali* lis tin g  thd it^ as to be deliversdi, then seat thm  to the head 
butcher aad h.©8id produce isau* A ll mess h alls  wore biXlsd on. issu# 
ticJcats and each meas h all signed for itaias delivered* l a  th is  way# 
the Chief Project Steward could maintain a record of a l l  deliveries  
to 思ess liallsj and as evid^iae of proper food distilbutidii to tb© 
residents# senior Steward in oliai'ge of staples us© the same
procedure. The food was then sent by truck to mob. mess h a ll. 
Sehedul®4 deJLivsries w®r© maintuined for a i l  items by a tnack die- 
patcher ©epecially assigned to Operations Section to insure



prompt delivery end a lso  to use motor transport ©eoaomically and 
to conform with ^11 O ffica  of Daf911se Transportation r@guir挪 ®nts»

Warshoueiiig of Subsistence

551i s  ph&ss o f oiHirations m s carrjl&d on in 滅®S8 Operations fo r  技;I I  
部ibsiat@n〇9, in acoordaaa© wi'ii th© V. S* ■ Army Q\iart©rma®t©r■ Corps 
ra le s  ©ad reguiations* Thus a iihoroiigli s y s tm  was maintained with 
tiia reaiult there wms l i t t l e  or no lo s s , osac® eubsisUemGewasreeeiv**
©d a t 0 Gent©r* A il a t桎p is  iteias. wa；r@ properly stsusksd and arranged* 
’ eilsha^JLas wore pr〇p©riy ca r̂ed fo r  in r e f r l疼srated war@lunis€>8—©n费 

used fo r  mmt&$ ®gge, b u ttsr , aad poultry, 0319 fo r  produo® ol1
perishabl© types. A ll mibsi3t3：a.C0 谢  a.s so arranged tfe&t items mo Ted 
111 aooordanca witfc th© tlmo o f rece ip t upon c s n ttr , m d tims a clean 
in^eEtory o f subsistance was maintaiiiQd* ^hia aatir© sy $ tm  was so 
developed th at lo ss  fro® spoilage was t r i v i a l ,  aad \^at lose  wa© sus_ 
tained could bt traced to meoiianieal breakdoTim, «diioh was beyond any 
luman power to prev0111— such as storms «feich would in terru p t power 
tra a sa la sio n , or an un&yoldable machaaiaal setback*

Moss H ells

l e  c m ts rs  war© eonstruotsd in  biookSy aaoh block to acco?ftjaodat©
3〇〇 persona. Au 窃ach blooli'， a meas. h a ll and kitchen w@i*© estafcliaiied
to provide a:.i>iae© fo r  pi*®pa;ratiaa of food and .s❾rvic® liiiareiii fo r  
3〇〇 residents* 'Ihs kitcfeaas wer© equipped with 3 o f  restau­
rant type. Fu el, depaading on looatioEi, .waa co a l, fu al o i l , I n  
one e®nt@r» xiettiral gas， 〇stud cooking eQuipment was piaesd thare>- 

ia ; stoekpots* roas-t pans, ®tc* %© basis fo r  aasi^niag equip®er*t 
was taken from  Army p r o c e d u r e .ふ31〇111这 04 in a l l  iltc lie n s  w©r® tm> 
© le c tr ie a l eiu f t .  ic e  boxes fo r food p reserration , and n hot 
water heater to supply normal r®quireffi#Bts fo r  a l l  purposes, and 
iumjre sa a ita tio iu  the l in in g  b a l l ,  ©quipiaent consistedaT crock­
ery, knives, forks* spoons, e to * , sacurad through issued fro® tJ.S#
Army Quartermaster Corps fo r  i n i t i a l  serv ice  su ffic ia n t fo r  3〇5 r e s i -  
dejitia. ^acii mass h a ll  oontaiaad a storeroom ^toicli, twas stoek:«4 with 
a normal quantity of stap les wii®n opaned, aad ^ ic h  continued^ through* 
out operations ujposa a i^rmanaut I>8i3：ls  by means oi* a d a ily  inveatory 
siaintalaed a t tJhe mess l ia li  and ch@<sk@(i by s班l io r  avacvia© steward, 
mess h a ll  smpsrvisor. ^©risiittbles were Issued d aily  to w技st©,
0X0©pt on Saturday ^idn two daysf 3111>piy.waa i 理au®d fco carry over 
Sunday. Th© o rig in a l idea, when m®ss halX© wer© f i r s t  opened, was 
fo r  a fam ily tyx ê 〇i* serv ice . Witla that in a iM , the f i r s t  Instru c­
tio n s issued to tfe© advance group arriv in g  a t th© center to a s s is t  
in opening tJti© centar ware la te r  chaagM to d ire ct counter serv ice 
o f ths mala aoura© and vegetables, balance was placed on th«
ta b le s  la  th© dining h a lls *  This had a two-fold purpose: ( 1 ) to 
assure equal diatributiO E o f food, and {2} to pravent waste df l e f t ­
over food* Xt also iiad aa afi'ect in  deoreasiag the number o f per­
sons requlrsd to give ads^uate serv ice . Hours o f asajdoymant were 
governed by usual roquiremeiita o t  Goremiasnt p ra c tic e » and in,



order to cover tli® r@qulr@d grotmcl la  tlie serv ices o f food aad sa in - 
ta ln in g  the mess h a lls  in & sa tis fa c to ry  manner, the follow ing i s  
t>li9 scb.34uX® Milch was nodll*idd trii2*ougii ô ^g ûX tijioxî jbrb
and applioEtiioiu

X ohef ；:：v
2 pantry d a rk s  
2 second and disansr cooks 
4 a se is ts iit  aooks|?|
2 v©g#tai3l© men 
1 pot wasiiar 
i  swing oook 
1 Jjsst. swing cook
5... dish班nsh@rs.
1 kitchan ported 

: XB waltr«aa«s

? b is  was a crew to 300 r^sidoats breakfast, liamoh, and dinner*
i-ater, however, th is  figu re  was reduced a fte r  a time o f study in woj* 
p©rf〇BS8jice t so tiiat in b e tte r part Mess ^perationa was pejssittedi to 
operate mess h a lls  with txse follow ing number o f employees.

26 per3011 a fo r  260 
25 persons fo r  240 
24 persons fo r  220 
23 pBrsons fo r  <00 
22 persons tor 180 
21 persons fo r  160 
20 persons tor 140

to 3〇0 resid en ts 
to 260 resisienta 
to 2ĵ〇 residen ts 
to 220 residents 
to 200 residents 
to 180 residents 
to 160 residen ts

1110 reasons fo r  tb.0 dsoraasa waa tiie progress of r®10catio » # ^ ic h  i^ s 
oegiimimg to decytas© center population, addition to cooka, e t c . , 
the position s o f n u tritio n  aid® an«i a ss is ta n t n u tr itio a  aid® were 
est& b li8h©4 • 处 © purpose ojT tliss© waus to handLLa tba fo細 ilaa  wnich 
had b&m preaoribea by the lio sp ita i fo r  babiaa in blocks the eenter.
奴®y w®re supplied with a i 〇e box tuad &1上 m dterial to 311pply
the ^otkers for feeding infant children wora prescribed by tho Chief 
MatiioaX O ificer ^ ls &3di@t32its» -̂Che persons so ©gipipye!̂ . Tot 
th is  easigimQiit received traiaijag and instruction x'roa the regularly  
assign©^ ^ osp ital Dietiaiaix* ^lais same arrang82i®nte pj*〇¥idad[ fo r prs- 
paratioa and serving of supplementary meala to childraa—*both
moTtking and a r t  ©moon—witla milk, hot ohoeoleta t>r coooa, f r u i t ,  etc* 
1?h@se aienii® war© varied, depending upon arsila b le  m aterial*

h o sp ita l Mess

Tb>© liospitjaX ssftss 88*fcs>bii îi8d fo r 丄iisiX patJiQji'bSjj 叫 4 1111 d®r
th® d irect supervision of the bospitel d ie tic ian . The Ohisf ^poj^iot 
Steward cooparatad aare , and supplied a ll  subsistence as requisitlQjasd 
by % i©f ^®dical However, funds for subsistence used



in  the h osp ita l mess were sscured from the Operations appropri- 
ations* Sine® there w®re many d ie t cases and roquire^ri@nts fo r  sp ecia l 
foods fo r  resid en ts eonfinsd in  the iio sp itia l■ co sts  her© war@f _ o f 
course, considerably higher than the regular d aily  resident cost o f 
a l l  .thr®©'ia«al3 a©rv9(i in reg u isr mesa lia lis *  However, the h osp ita l 
mass served m  iaportant fim ctioii in  improviag h saltli of the pjatisaitai, 
end i s  t i l l  eas©a: was :& w arily undertakjUag, ^uch cre d it i s  du@ the 
e m ter  d ie tic ia n s  fo r  th@ir splendid work and cooperation with th© 
Mess Operations Seotlon*

D iet Kitohan and Mesg

•Bi@ establishm ent of a di©t aese k ltd ian  was aa important fa c to r  i s  
maintaining good resident morals. Centers being com u n ities o f s ix  
thousand or mora people, "6ii@re were, o f emirs®* so獅  parsoaa su ffe r- 
ing from chronic dlsoM ars wixo r©^uir«sd spscied d la t fo r  th e ir  normal 
wall*-being. ^ow&r©rt tii® masaber o f persons thus sterreKl was sm all, 
<3〇®pared to the to ta l  population, nsv任:r ®xe©0dSjag two p©ro©ii1;* !Kiis 
d ie t faess was op@mt®d in cooperation with the Obief P ro je c t Steward 
and th« h osp ita l d istic iao . with, ©xseXlefflit rasu lta  m d  ered it eharad 
by ©aeh, i1ie resid en ts in  turn showed th e ir  appreciation In many 
ways, an4 esp ecia lly  cooperating in securing splandtiS resident 
p8rs〇Bi：ol to f i l l  the p o sitio n s, and by th e ir  nm@rous a c ts  and words 
o f appreciation.

Worker*s Mesa ；

Du© to various types of amployment a t the oentera, *worker*s ffiess*
■was csreatadl to eara fo r  "the needs of those _:〇 worked a t n ig h t-- 
p o lice , motor traBS|>o.rt, and a gj*oup o f laborers on stand­
by basis fo r  ualoadiag trmcka arrived at various hours* T ills
tniok <Kmddtion w&s unavoidable du@ to wartime conditional and OD*T 
r&qulrera«iits on alX in te rs ta te  trucks. In addition, ®ai-
ployed in  A griculture were tai:en care o f a t th is  mesa. During the 
groirjUag aad.harirasting season, food m a .pr©pur®d her® tmd s@nt out 
to  ba served at. the .fie ld s or farau l l i i s  sav«fd time a»d traBsporta* 
tio n , and was more s a tis fa c to ry  to the workers# The cost in opera- 
t inぶ th is  m@ss mis sm all, sinca cred it was given her© from th© various 
Mockst in  isiiidi resid ent workers lived  and o rd in arily  had th e ir  r ^ u -  
la r  meals, lla is waa not in  any sens© additional food• nor did i t  
increase the actu al cost par person p©r d&y» fh® mess usually wa® 
in a cen tra l iooaticm near th© iuimlniatipaticm Building and edso 
served lunch fo r resid ents employed in d aily  routine o f center opera­
tion* in  the A fein lstrativ©  ar®a#

Fioanc© U uitt ^ass ^p«rations

% l s  m i t  職鉍 estab玉 in tiis very begianing to a s a is t  tlx® Chief 
P ro je c t Steward in estab lish in g  control o f a l l  issu es and c〇3 ta t 
p rio r to the inauguration ot' a well-organized rinmixa© s e c t i〇Q# which 
lats»r dev©lop0d. f k is  .arrang職 ant ©rmbJLad "the Ghief P ro je c t Steward 
to accu rately  sm  up within 45 tiays a f te r  i n i t i a l  operation^, the
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exact f in a n c ia l staading—*naiaely, food c o sts , labor co sts , and in - 
¥asatori@s* prime functions in  eon tro liin g  food co sts  a t the
centers were* good purdiatsing* good preservation» and. strong cob-  
t r o l  of Q istrib u tion . *Hiis Finance Section  provided the necessary 
con tro l. Restdonts were quick to n otice  th is  unit and appreciate 
i t s  iralu©• ムa te r , tlia Sinane© Section  o f the co tte r  took ovsr th is  
a c t iv ity , alliiough the residant employees remained in th© Chief Pro-  ̂
je o t  Steward*s o f f ic e  and tb.e same res\ilta wera obtained. Thic- was 
uaquestionably due to fia© cooperation betweeaa finance and Mess Opera- 
tio n s Sections*

MPLOmSsiT

Hesltissat iTacaiees

Xtiis probl微  ia  Operations was n6Y©r a ssriotis d iffiG u lty，

Parliapa th is  was du© to the way the s itu a tio n  was appr〇f t c h©da  
p olicy  in  Mess Oper这 tio n s vdaici imd et very d e fin ite  trend fo r  a l l  
employees. o f course, had; to liead up witk %h& Chief P ro je c t
^taimrd and b is  vary d e fia ite  \ind©rstandlj% o f th© thinking and 
^ r k  h ab its  of the r® s i  dsn ts *  lo r  tiis record, i t  should ba stated  
that "tlis la rg e s t p8i*e®ntag© of. employees JUa Msss 0p©r<i.fci〇3is laust.
I)© c la s s i f ie d  as * n o n -s k i l le d  w o rke rs** il ie re fo r® , In  sucii pos i_
t;ions as d iskw ashera, po tw sshera»■ soad VQg@tal>is 瓦任！！ tb@ type  ^ i ic h
accepted liad  always beer, accustomed to  O r ie n ta l manageaent— w ork ing  
w id e r "tlie One Han* o r  *S traw  Boas11， I n  a d d it io n ,  i t  was
t lio ro u g J ily  understood the  appo in ted  persona©! were m e re ly  s iip e r ir i-  
aors i^nd .tk& t ’r s s id a i its  wer© i^s^p o n s ib i8 f o r  s a t is fa c to r y  work p© r- 
tovmmxQ% in  t l ia  meas h a l ls .  To a c c o m p li^  t i i i s  purpose, tfc@ p o s i-  
t io n  o f  .ssiijLoi* steward uast © 3ta"b li^ i.ed. He was tb e  "Kmab^r One Maa®* 
lh.@n c o r^ s c tio a s  o f  bad p ra c t ic e  ware n e c a s s a rf, t£i©y oame th rough 
t i l l s  c lia im a l to  th e  source o f  tla.© troufeX®, and o a ly  in  th© f i n a l  
s®-ttlea©n"t o f  any d is jn ite ._d id  tii®  C h ie f 黛r o je e t  Steward .take  .part •.

C h ie f Pro j® cit;_3ta im rd o r  JiJLs: a s s is ta n ts  siade v i s i t s  to  a；11.'mass 
h a l ls  d a i ly ,  but as obse rys rs  and no t as *,inspQ〇to r s w* U ie if e i th e r  
.iaatle.maatai.oi* .w r it te n  not©s passed t i l ©m to  tk©  s M iio r  stewards* 
Approaoiiiug t l is  problem  th l3  way mfitd© a d a f ia i t e  im p re ss io n , and 
ia  th e  sad Mass O pera tions  was recogn ized as an e f i lc is s n t  S e c tio n  
a tm ic ra r fe a r s -

A t . a l l  ce n te rs  the  % i© f  P ro je c t  Steward m a ia ta iaed  a s a n io r  s tsw ard  
¥^io was in  ciiarg® o f  la b o r  r e la t io n s .  ^ 1 3  man. haad lsd  a i l  employ- 
mesrt d u t ie s *  s e t t le d  any and a l l  d isp u te s  id iie li m igh t a ria©  in  any 
b lo ck  between re s id e n ts  and mess h a i l  oaployees* I n  most eases, the  
©aployees iiv © d  in  th e  b iock  ^ e n e e  t i i e j  were employed* V@ry r a re ly  
d id  sueh d i3 |« ite s  reach l i ie  C h ie f P ro je c t  Steward fo y  a fee&riag» a i -  
tlio tig ji 3a© was always aware o f  a l l  d is c u s s io n s , as t lie  s e n io r  steward 
ke p t him  so in fo rm ed .

In  a l l  k itc i ie a s ,  a schedule o f  hours f o r  wark wtis pos tad , l i s t i n g  
each in d iv id u a l and the  a c tu a l m jabsr o f  hou rs he was to  w ork. H ie  
work day f o r  a l l  aaployses was seven to u rs ,  20 s iinu tes  p e r day* 
fh©y rse e iva d  t i le d r  s e a ls  t l i e i r  own tim®*
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Usdar a previous heading* th© immbsr o f psrsoiis employed 任a can-
te r  operations began, and the f in a l  readjustisent o f t l i is  nmabar

operation kinks aad bugs had beeE isrorked out, has bean glvsn.
I t  esu b« tru tk fiiliy  sta ted  th a t 技t  uo tlaia djl纛 Mess Operations 
Section experiscice esy problaas oe ©laployment* For the o f f i c ia l  
record on ^aploymsat, i t  must be stated  iiare, witliout the fin e  
s p ir i t  o f lo y a l cooperatiom from tha rasid ants isftio served in tiie 
璩fs a  Opera^iozts. Sectio n , th® appointed personnel could never ixaT© 
%ccompli^ied th is  treseadous task in mass feeding with the many 
d i f f ic u l t ie s  ishicb. aonfrosted them duriag the e a t ire  op sratioas 
period*

Appoiated ^©rsonnel

Pro® the o rig in a l group o f CJaief; P ro je c t Stewards who were f i r s t  
appointed ^aen WPA began to fu n ctio a , only two reiaainsd xm til the 
closing o f the can ters: Mr. Joseph R« W inchester, Manzaner H©l〇ca- 
tiou  heater* and Mr, D> J*  Hudson, Holiwer &ud ^aroae K©l〇〇a t i〇n Cen­
te r s . Both sad© 技a ex ce llen t r@edrd *md 斑ain taiasd  axcellatat Mess
Gp9ratio»!3 .お®etiou s plus tile re a l lo y a lty  o f the resid eat s ta f f *
In  other ee»t©ra, sew Ckief P ro je c t  Stewards 冒《srs 往ppointed to  f i l l  
vacancies caused b j  rasig aation s a fte r  a jsojith or ti?o of op eratioat 
and these remaijaed, with two exceptions, u n til th d ir cantars e丄osed* 
Most ©enters re ta iasd  th® ^ i^ js e t  Stepsrards throughout, \>nt h&TQ th« 
turnover "eas a t a minimiam* In  most cases a f  repl^ciiag Ckief 
Stawards, th© cause wms d is s a tis fa c tio n  with salary* P riv ate  ®a- 
ploysent fa r  ©xc©Qdad tlie sa lary  IRA offered  fo r  t i i is  typ« o f
^ploymeat* I qt ih& record i t  su st be said  fo r  the isost part the 
P ro ja c t Stewards returned a good perfomanc©*

Tbs alignment or d®l%atic® o f in i© ss  Operations Section fo r
appoint ad, personnel was quit® siia iia r  a t all/ e eaters • Oftis following, 
i s  a b r ie f  outiin®:

Chief Proj@ot Steward *«* Overall supervision; e h ie fiy  admiaistra'
t iv e .

P ro je c t S te寶ards 寒 Stip®rvisioii o f msas lie lis *  warehouses, aad
outiside _d&tad丄s

l i t k  th is  system, the Ghiaf 友ro jaet. Steward had empl© tiaae to cover 
the center and keep in toueii witii a l l  e c t iY i t ie s .  Xn a l l  cases, 
tb© a;n*ang®a®a1:、rtKl\iced sa tis fa c to ry  re s u lts  fo r  enrerycme and .'made 
fo r  a ssootb-rusniag orgaaization .

In order that a l l  key employees in  Mess Opsrations Section  could keep 
posted on o;rganizaLliioii..pro<J©dur®» .tlierCiiief.'Projeict 这 "fee贸 ard h®JLd 
necessary meetings wltil ills  various departiBsiit he&ds, ■ warehousingf 
f i s ld ,  aad feitehan supervisors. So®© cen ters had food coim lttaes 
sade up o f residents in various blocks, vihieb. woxild meet with the 
Chief P ro je c t  Steward and h is  s t a f f .  T liis j>p〇Tsd to be a f in e  r«~ 

ionship, and many constructive suggestions were reoeiTed wiaich
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war© o f  b e n e f it  to  Mess O pera tions  S e c tio n * C o s ip e titiv e  s p i r i t  m s  
aroused by awarding pesnants f o r  t i le  t l ir a e  best k ite lie a s  on th e  emi  ̂
t@r. % is  f i n a l l y  liad  to  i>© a b o lished  because c c ® p e t i t i〇n was too  
s tro n g  and detem injUag fa c to rs  narrowed down so fim e i t  was decided 
the  va lue  was no lo n g a r  p r^ s e a t*  A ls o , o&cq k itc h e n s  were la  good 
o rd s r , i t  was easy to  m a in ta in  t h is  o rd e r .

SUBSISTIHGi V?AHm〇USIHG

larehousing of subiist®nc@ kad a most iiaportaat bearing upon e f f ic ia a t  
mass operatiOES* ^ i s  operation was s ta ffe d  e n tire ly  by resident «a- 
ployoes* In t;h© a a fiy  sta g es， and m t i l  relocaticm  inroads upon 

s t a f f ,  ycmtiiful markers w@rs used in  tits 段ajorifcy o f  warebmiaa as- 
sigasQiits. Thay war© quick and could g et tha job done ia  a liui^ry. Eow- 
av@r, son® job ©ducation wm naeesaary to imprssa upon ths© respoaslb i- 
l i t y  to tiia coasmaity in  iiaadliag su bsisteace. Ia  moat cases, th is  was 
not d i f f i c u l t ,  and pride in  accomplishiaen% and tissfu l purpose o f the 
wori£ w©r© impressed upon th e ir  minds* %© resposs© was g r a t ify in g , in­
deed* HowQTar, i t  was discovarsd in making aasigja®^ts to peri^abi©  and 

stapila warehcmses* cm© group would rssireiy tiia o ilier, carder to
oferoome th ia  group fe s ll^ g , c ia sa ifiG a tia a  from war^iouse work to la -  
borer was 斑&d©， and a o t ic i  waa gi%*aa th is  woiild work* rt^&rdl©£js
o f ths location* Sii^bLt d i f f ie u lt y  isas experi^ieed a t f i r s t ,  but fo r  
a short period only, and a t no disadvantage.

In g e n e r a l ,斑®ss war^iousing was very 客ood a t a i i  esctars* The Chief 
■Project Steward and h is  a s s is ta n ts  regular inepeetions end eh«©ks» 
^aereisBPs th rsed iir is io E S i psrishaoles,. s ta p le s , and ©quipmeiit ware-
110use这 * ' Jacii had 6 r©8id&Et fo rs is a m ^ io  was r©sjp〇iis i& l©  fo i*  技inti8ii€inc❷.
and p ro p e rty  to  th e  G & ie f P ixsjac't St©waxdU

Warehousae ware inspected reg u larly  fo r f i r e  and health  hazards; r a t .  
proofing aad e震terminatioia took pJL玆e© periodiesdly, and ^oors and wi»- 

(tows w@re repaired and replaced fo r  good protection , % e outside ap­
pearance was we 丄 i  kept up* ■ ra f  us® w；agr haul e4 参 and grass and weeds
iirere kept; dom» ■ 〇;q tbe 族tL〇l©> .sufcsistenci珍 w&rslimisijag observed s t r i c t -  
ly  a w ell-crdared procedure, and a t  a l l  tiaies ttie unit m s in  a position  
to give a co rrect md proper accovmtiBg o f tiie contents.

m vm w m .^3

i^ a re  wer© no in s u m o u n ta b le  problaeis about m a is ta in ii ig  p ro p e r in v e n to r ie s  
to  assure 8d®<jueifce aiiesa op£53?a"fcions* Bu© to  heavy i n i t i a l  s tock  o f  s ta ­
p le s  and the  advent o f  r a t io n in g ,  &14 cen te rs  were fouad to  be stocked 
w ith  ra th © r more than adequate s ta p le  in v e n to r ie s *  in v e r i to i ls s  财 ere 
then © s ta b ii0h@d a t a 45~d@y le t e l  and coatformin^ to  ra t io n in g  e l l o t -  
ffi^a ts* (R a tio tt in g  i s  cov©rgd un绣 e r separa te  h e a d in g .) In  th e  b e g in n in g , 
end da© m o s tly  to  t ra n s p o r ta t io n  problea&s, i t  was deeaad adviasifele to  
ja ia in ta la  a 9〇"*d茲y  in T s ii'to ry  bsceius® o f  t;11s g sn a ra l lo c a t io n  o f  most can- 
te r s .  By J a n u a r y ,1943* i t  was re a liz e d  t h is  was n o t necessary , end 
s teps wer© takan to  reduce In T e n to r ie s . Th8 fa c t  tb 鞍t  o i le r s  subm it­
te d  btadbesE d e le te d  as im a v a il 技 1? 丄 e § iso  c o a tr ib u te d  ia  t i l l s  e f fo r t ;  a t  
re duc tio n#  Sine© a l l  o f  th ，a subs is tence  was procured from, the  U* S*
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Am.y Q u a rta ra a s ta r Corps, i t  was n-ecass&ry to  subm it r e q u is i t io n s  45 ^iays 
in  adyance o f  th e  d e liv e ry  de te . U n t i l  t h is  system was th o ro u g h ly  w^i^cGd 
< iu t, i t  eaused an excess* ^ t i ly  good co o p e ra tio n  between ce n te rs  and 
Q u&rte i'm aster a s s is te d  in  makixig t h is  an ©xeelXsnt progr-a®
f o r  m«se o p e ra tlo a s . th e  la s t  s ix  months o f  o p e ra tio n , c a n te r inT en- 
to r ie s  寶ere  r@due©d to  3ひ ^ ays» a©d v̂ x&n l* iE a l c lo s ii ig  da^r was annotmced 
f o r  eacli c e n te r , a l l  e x is t in g  o u ts ta a d in g  r s q u ls i t lo n s  wsr« easBcelled. 
F in a l piiasas w i l l  \>q covered la t e r .

s a B s is m c B

Upon Ui© op©adiig o f ea^i ’"feti® Arsy Hieid s®nt to 8H<sh a_ 10. dUty8f
s1;a|>i® supply o f sabsi^teaea* in  additicm* another re q u is itio n  was sub»
斑itted . eontmiuiiig a 3〇 day issu e o f st:s.|>X©s arrived ! 尨 ®ost <sas©s
p rio r to a rr iv a l o f m j  ©Tacueea* ^p〇n n o t if ie s t io a  o f f i r s t  a r r iv a ls ,
£ai4 probable actu al to ta l  p i^ iila tio n s, req u is itio n s  war© aiibtjLtt©d.
ffaere were several delays, but nom© serio u s, and soon a l l  W6.0 in good 
¥rorkiBg arde^* Gonaldt^rable pressura was b2*oiigb.t to WRA procure 
subsista jice on i t s  omit ra th er than go through tJi© ^ ia r t  arm s te r  Corps* 
H ia  triKmght did not eoai@ from tiiai Mass Up@raticms S©etioiu A fter a 
graat deal of d iscussion , the -^irsetor iasuad sn adm iaiatratiye n o tice  
d irectin g  piirck&s© from the o rig in a l 3〇u rce. Tha d scisioa  has long sin ce 
prenrad i t s  wlsdosi sad without th is  sourea, WEA would ce rta in ly  have 
suffered badly. Svozi so, we «3cp®rienc@€ quite a b it  <sf d if f ic u lty  in  
th is  regard b珍c&as@ 3〇ure©s o f supply a©eiin©4 to s a i l  to HRA. because 
o f the naliure o f our 班o r k .'  ,P.roeu.reas:at \aiso ©astsd 货hsn tlae 兑 uar*fe©is^s- 
t s r  *a rk et C®nt«?g foi* perishables bscams thoroughly ^stabliah^d* Tha
■working r e l过tdems.were exe.slisnt,. sjid'impratrsd ttis aontaet witli A yy
p@rs〇B iie lI j j  ths % i© f P ro je c t Stewards ana th® % i〇t  o f Msss 〇p s r a -^
■&;1 0 1 Tixe.. s職 e 職 s，tru.@. o f .'Quartr®rmastie:r D»pots. soiare® o f stap le  sub-
sistan ce* la  addition, the prodmetioa by the Peatepg wider tbs Agri* 
eiiltTareBivisjlcm.of.Tra^Qt^bies^kogBiefcicJce&s, .%‘gs» aad».o.a ®©Y®:ml. 
can ters, tti© produetioii © f’toesf e&sad our requlresLSiits fro® emtsid® 
sources asd helped m ainteis & good, d is t  standard.

I t  was a 3?equi2*esL©Xit fo r  a i l  centers to eubmit advance requisitio ias to 
tile Wasliiiig'tojtt O ffic s  f d r . elieeking aa4 ed itin g , l i i i s  systim prered worth.- 
^ i l e  sin es req u is itio n s  were ciiecksd a,^ain witii sionthly inventories sub­
m itted , and th is  system did not intend or s ig n ify  lack  o f confidence in 
Chief P ro je c t  Stewards*

Ths baslii2agt〇2i O ffice  fceeEied "to be Uis f i r s t  t© receive tlie c r itie isa is— 
of were many in  tb® ©sriy stages of opsratiioii, ob M©as Opara-
tio n s p o licy , % s t  o f the adverse e r i t i c i ^ i  resulted  from lacV o f i s -  
foraatiO B, and undeveloped public re la t io n s . With regard to tb«s©, many 
detisliiLs kMd been sa tis ffe c to r iiy  adjusted on or before t l i9 eoispirfeicm o f 
o\ir f i r s t  year of operation. Sine© th at tim s, there have bsan fsw re­
p lie s  to male©, a^d tiiese wsx*e made to  questions o f in te re s t  &nd not c r i t i ­
cisms*

frhs system o f subsiittiiag isv sn to ries  eontiimed u n til witiiin one FiOnth of 
the oediag o f operations, witlx tiie re su lt that a t the e；10sa, combined 
inventories o f the eight centers did not exceed 130,000. The record 
fo r  procureiaent irnd (listrifeaticm  speaks fo r  its© lf*



嫌丄〇•

MILK SOPPLT

M ilk ,  be ing m  im p o rta n t i t a a  in  the  d ie t ,  w a s s e c u re d m a in ly fro s e o is m e r-  
e ia l  d a ir ie s ^  n©&r tk s  cen ta rs* Many p ro b l^a a  arose oa s i l k ,
sand a t one tiia© I t  whs proposed to  E iE in ta lii d a ir ie s  a1i ©ach conte i*,
In  f a c t，at; on© ’t i 遢自.tiasr® 職 s e o u a id era b iem b lic  ；B3iitiiaeziV&g&jLns't i«iljf
beiia^ supplied tio coaljers; th is  ssatin eiit ©iaenauad f*roia per301is net f.料n l， 
l i a r  with the program, and also  fro® those \siio marely raised  the point 
because of personal prejudice. I t  i s  to be regretted  that some cortmer- 
ciixX d a irie s  rsfused to acknowlsdg© ttiat our r®^®s ŝ di l̂ not; in  &hy ŵ y 
injxxra the nonaal supply. This was dua la rg e ly  because o f the aas© with 
^ ilch  they could s^rra our rsquirasaonts and avoid many saryio© and ea- 
ploymsnt d lf f iG u ltie s . Sarly  in  Sap to iaber,1942, WHA adopted a p olicy  
cm nU k a t tii® eant;ei*s. B r ie f ly , i t  provided milk fo r  ch ildroa,
nursing mothers， pregnant cases &nd others as prescribed by the 〇h is f  
Medical O fflca r . 0011sldarabla public re la tio n s  e f fo r ts  in  Arizona axA 
O alifo m ia  in Septeanber,1942 corractad tiia general fe e lin g , and there 
mis n©Yar any fu rth er d if f ic u lty . 01112r ona ces1;©;r, G ila R iv sr, operated 
a dairy, and tlia t was witk f a i r  success. Manzanar and Colorado Rivar 
Canters received th e ir  milk from Los i ^ a l a s ;  G ila fro^i dereloped lo c a l 
S0HXC83 in addition to 'thaij^.owi dairy; ai^d.tlia baiasici© 〇,f "the B^ntiQrs 
dr«w on lo ca l supply and axparianced no probl®a. l a  fa c t ,  WHA needs 
ŵ srs* o f coBsidspabia &ld Xu an Arfesiisss q.t&q. to b. d.aii*y whicli nosddd 
o u tla t fo r  i t a  supply of m ilk. Besidas freah m ilk, thare was a noimal
supply o f cannsd m ilk, and a t 30m© cent;窃ra powdared milk w&s used wltii
9XC©lX©ii*t T9suit»8* AXX i t i i ik  suppXisd a t csn^srs  was d ireefc syxpBT̂
v is io n  o f  tha  c a n te r S a n ita t io n  O f r ic e r .  In  t h is  way, a s t r i c t  chack 
waa m a in ta in  ad upon the  b a c te r ia  coun t, in s u r in g  good & ilk .  M ilk  waa 
purchased under OPA ra g u la t io n s  o r  aoggastions a t  o n e -h a ir  p in t  p e r  day» 
However i t  vma seryaa o n ly  to  in fa n ts ,  c h ild ra n ,  pregnant wment and 
s p a c ia i d ie t  cas.#3,.

K)OD corns

531 ❸ バ a ood costs wap© ksjplj■博©11 within "feii© 45 coiitisri)©!11 dety p sr person
b33B. 0S"fe«bii^iQd 'tb.s AutslrtOFity# 1̂； i s  1.121p〇27tisj*t; "to 

2T̂ €̂KH.l39r t i i is  lisioiuii'ti i.iisX'ud.sii siXi tflis r*o〇si ssrYQd s t  "tiis c8n ̂ oî ~—
i'©gular mens i ia lle , h osp ita l m&ss3 d ie t k itchans, in fan t feeding and 
sp ecia l formulas, and the morning and aftsraoo^ snack fo r  small grow­
ing ohiidron* -^roa 1»h9 ^inanca rsco^ds, i t  cbu b© shewn jthe averEge 
cost pei* day a t  aXX coti^srs was c0211#s« This supplied a. satisfacto iry

to a l l  concsraeKl,sud a t ths saiae tiiae was point o f good 逛anage- 
Sayeral fa c to rs  explain ths i 〇-̂  cost of food — f i r 3t ,  tbs quantity 

bu叙 ng through tha Quartermaster, and sacond* th© bsiiofiii o f center pro- 
dues subsistaiie©, plus good supervision and constant appliGation to de-
t a i l s  sud. Xoyal support froia C9n1;©r pasidan'ts End. eisss op8PS.t»ions s*feaff* 
i"he good control of issues or suboistance siiouid not be oTerlooked at 
sny time.

CSiTEB PROIUCTION OF SCJBSISTSJC^

*̂ilQ pPOdXlCtl.021 Of SUt)Si8t3UC@ TSJTjlsd. Oil VCLJ*1.01IS CSHtlOPSy
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but c o a s is ts a tly  played aa important rol© in  the success o f Mess Opera­
tio n s . yi r s t > the production o f vsgetables I s  noteworthy, with varying 
da^ra© of success depending la rg e ly  upon fee geographical lo catio n  o f 
each center, e f fo r t ,  thonght, a&d a desire to  do, went in to  th is
projeeti a t aacb. center* Hisrefor®* &i*e r ig h tfu lly  to  cra^
d it  fo r  tha success o f th is  operation* G ila Hivar Centar, sltu atad  as 
i t  was witli a growing season o f p ra c tic a lly  12 montlis each year, pro- 
duesd perhaps tb.© best  re s u lts . V ariety o f pi^oduce was raised  at GiXa, 
e sp ec ia lly  in  f a l l  and winter months. Colorado RiTer Canter did 
not do so w®Xl* but a d iffe re n t eondition prevailad a t  th is  oent&r* 
Spring, suEiasr, snd f a l l ,  Manzsnar went in to  iieavy production, as did 
Minodok&, ^ eart Mountain, Granada, Bohwer, end Lake. Th© la t te r *
a f te r  segregation, produced only to r  canter us©, ^the?rs produced 〇v©r
ai*d abovs th e ir  us© end shipped to Color&do KiYer and G il狂 River sin es
botii cen ters, because o f extr©s.Q: sxiMiier heat war© not in  production ex­
cept fo r  m91011s* Central Utsli, due to s o il  condition, could not measure 
up to  otlier oentera on produce, €ilthoiig}i Tigoroup e f fo r ts  were mad© In 
t i l s  d ire c tio a .

I b, additioa to th# albovs, th&vo war© produced on canters ?mriotia tjp e a  
〇£ o r ie n ta l foods important to tho d is t ot people o f Japanese ancestry* 
Tiis following o r ie n ta l foods wsre produced at a l l  ssnUersi pickled 
daikon m d  Tarious otfesr sreg^tablss* to fu , mi so, and beem sprouts. In  
addition, Mansanar produced slioyu sance, honey, dehydratad v«getabl«s, 
£i*id sjrup . S^rup urns produced in lis u  of comruerciai products 板liieh were 
s o t： a T a ila b ls .' 3?h.is syrup could prodtiead a t le s s  cost than: tilie corn- 
a e rc ia l ^rads. ,Tul@ opsratad a osntsr bakery producing exc©1101i t
braad at a sost o f 4g centers psr potmi f .o .b .  mess h a l ls ,  in  comparison 
to S cantsrs p$3r pousd' fo r  e〇2EH.srcl&l "brsad et tb# -csn tsr wmreb.ous©* A*fe 
Jsrome, ia  addition to previously msntioned ites&s, a compereiel gi^de 
of ic e  creoa was produced at an ETerage cost including labor, m ateria ls , 
©tc, of 35/̂  p@r g a llo n . M ateria ls used included ©v&porat&d dss-
s©rt powd@rs, ejad flavoring e x tra cts  a l l  purchased from ttie Quarter­
master Corps* J@ r〇it© sXso u t i l is e d  waste Jfcitcb.©i& f s t s  "to sev® on out#— 
side soap purchases, and produced ec exeeileut; "brand of eoteou soap fo r  
cleanlag purposes a t 3 ^  Per potind* ^liis inclmded a l l  co sts一*"supe^vi* 
sion , labor, m ateria ls , and supplies. This yrea a saving said an aid to 

■ the war -e ffo rt,

PE0I5DCT10K OF LIV^rOCK

A ll centers produced liv e s to ck , in  th is  production, baaf was included 
a t G ila  Hivor, Central Utiih, and Granada. G ile not only too :̂ caro of 
i t  a 〇k̂ i ba©f req.uiremen'ts, but a lso  supplied Colorado River \mtil ahort- 

before tiis closing o f each c@nt©r. Central Utah and Granada were 
a^bia to raiiss s u ffic ie n t  b eer fo r  th s ir  own r9quir«s©nts* A ll centers 
produced su l'fic ien t pork fo r  a l l  center rsouirerssnts and supplied a good 
quantity o f lard  fo r  canter consumption• ih e  poultry prograsa becaiie & 
successfud c®ater p ro je c t; udiile not prdduciag s u ffic ie n t  ^ g s  to fux- 
f i l l  a l l  requireaeD ts, i t  did m ateria lly  a s s is ts  Poultry was a lso  used 
&s fowl in  iiha mess h a lls .  Soms idea of th今 iaaportdiicQ of esnter pro爾



duod subsistens© c&ii 00 iJKLS.giD.0d isii©ii sc. QS'tin&'t© v&i.ne o f fiv© xailllOB 
d o lla rs  was deduetad from the appropriation fo r X944~45 # l6 , 4-7〇»〇̂〇
fo r  subsiton.ee, wiiicli can b© considered g f a i r  av#i*age under ex istin g  
conditions.

BISPOSITIOIi 01' 0 »BB4GE MiD WASTE

S ie  refuse froa 溢©sa fcalis or garb%© was divided in to  separate con- 
ta in ers and a l l  ©aible garbage was us&Ci fo r  hog 13ie responsibi*
l i t y  of hauling was arranged to su it  the various canter req u ireseats.
At 30&8 abaters* th is  w兹 s & resp_on3ibiii"t：7 o f 尨®ss Section—•at others, 

that o f Operations, was purely a center arren^siuent* However,
i t  was a profii& b le xaaans to dispose of adibie garbage. Othar garbagg 
was ©ith@r buri®d or plowed 1111der ths cass best suit»©d censor r©* 
(jiiirenieii'ts. A ll  cans wera processed andl saved. Some csc te rs  war^ abl® 
to dispose of th is  salvage at #6 per ton. L&ter there was no market.
ArrsBgeia.8iits wsr© xa&d© "fco dispos© to bot»tXi3P4g cob.c9331s» in turn ro—
paid in bottled  so ft drinks. G-lass ja r s  ware saved and used a t  the 
center fo r  slioyu saude, f ly  spray, and s@v©riil other purposes- Th.©re 
wes no sa le  ^or such saiYag®* er&tes saved siad sold to f i r a s
delivering ®ggs  ̂ A ll sacks, f r u i t ,  vegetable, and meat cra tes  were 
saved end "ttuniQd ot©? to A grictiiturs ^ iY isioa  fo r  us© i s  lo c a l hanrest**
in g . Breed box®3 vmre salvaged and re tu rn e d  to sMp>er* In a ll••抓 ®py
coBceivabl© e f fo r t  was made to coaserve in aecordanes with a l l  o f f i c ia l  
govemaeat requests*

EATIOKIHG Of SUBSISTEKCE

Perliaps the ispst important o f a l l  fu netioas in  eon?iection with Mass Opera-
■ ■ tions■包sc lio ii 職 s liiis advsiit o f food rationing* As i s  w sil known, i t  was 
a caw tliiag  to everyone* Sin<3@ th.0 p o licy  ot WRA iRi.s 1i〇 cosforsi wl'feh 
c iv il ia n  quotas, i t  en ta iled  considerable work and thought fo r  each Pro- 
lect Steward. R©tue3t was received from QPA fo r  complete iaveatoxy of 
edi s ta p le  fo o is  aad 池 icii wer© s@t doim in to  objectsiim Glasses
such aa processed food.3* Me&t, f a t s ,  and o i l s ,  aad sa^ap* In  the begin­
ning, th is  s i设 piy took in slmoat everything including c o ffe e • Upon sub­
m itting our complete in ven tories, 0?A tliea informed us our to ta l  invea-
t»oi*i8S wore in @xc®ss o f ailowabl© points by 9^ laiH ioii uulJll tii©s® 
war® adjusted, we could not be peraitted  any future processed food f o ia t s .  
At f i r s t  t i l ls  seemed lik e  a t e r r i f i c  jo l t  end poor se ss  operations manage- 
gjeat. HoweTsr» i t  MUBt always be kspt in  mind we hare an ob ligation  to 
supply su bsist ©ace to 110t 000 paople 一 tiirea times per day or isor©*~iii 
tm  re location  cen ters, a l l  o f t̂oion wer© located in out o f the way places 
end d ista iit from any s iia a b le  c i t i e s  or sources o f supply. The f i r s t  
step was to recheck req u is itio n s  end se t plans In motion to re-balance 
our pinDcsssed food inventories* This j^ocedur© was a l l  se t in actio n  
by October 1 , 1943, or seven months a f te r  rationing had become e f fe c t iv e . 
IRA then balaacsd i t s  books with OPA. l& ls  was> however, only with the
help and complete cooperation o f a l l  Ghiaf P ro je c t  Stewards who went
seriously  to  work on tiis a& tional rationing program.



Ration Control fo r  Ivacuee M©gs H alls

lo r  ©adi center rasid a a t, w@ received dispersed th 8 followimg 
ra tio n  p oin ts: 4^ processed food p o ia ts , 64 meat p oin ts, and 2 
pounds o f sugar. $ 8  use o f <s©»t©r-|>roduced bogs aad low-poisat: 
foods kad an e f fe c t  in  ke«piag tjas center consumption o f p oiats a t 
a minimum, A s t r i c t  systen o f accounting with quotas fo r  a l l  center 
res:!dents 冒技8 set up in th.e Mess Section o f f ic e s .  Issu es w©r@ ch,eeic* 
ed and Quotas, and &moim.ts used w©i*e cliaeked 冒aeif.ly* Tha rationing 
o f STigar was the most d i f f ic u l t  problsm to meet, although by coa- 
s ta » t and p a tie a t imderstaading tk is  嫌兹 s f in a lly  overcome* l a  the 
main, problams ware solved in resident mess h a lls  by ser/ing low 
point foods 4ind using fresh vegetables as as possibi®* Two 
m eatless days were observed eacli week, a p ra ctice  helped ra­
tion  co n tro l, ^ Iso , centers served fis h  and o tte r  seafood, rniieb. 
were p o iB t-frse  foods, Meas Operations during th© f u l l  ra tioain g  
period received from tlia 〇PA -fehs following A llo taent:

Processed Foods: Allotment
^@ed
Bank Balance

124 , 138 ,987 points 
36 , 075,354  points 
38 , 063,133  po|nts

鱗e a ts » fa ts ,  o i l s
& dairy products: Allotment

tJs©d
Bank Balance

270 , 900,951  points 
226 ,9U »96〇 points 

43*955 . 99i  points

S'Qgari . Allotmant
Used
Bank Baisncs

8 »87〇*396 poimds 
6,4201271  pounds 
2 , 450,125  pounds

-Always re ca lliiig  tlie number o f parsons wixo were to b© eared fo r , 
tb.@ above statement i s  not only in te re s tin g , but moat important from 
an operational standpoint. I t  a lso  r e f le c ts  upon the cooperation 
received, not only from Chief P ro je c t  Stem rd s and th e ir  appointed 
a s s is ta n ts , but a lso  from the resident ^aployees and. en tire  .fcody o f 
resid en ts a t esidi centra% I t  can be tru tiifu lly  said th at with ex­
planations fo r  ra tion in g , i t  was accepted cheerf\ai7 and w illin g ly .

PROCETORg JOfi CLOSING OUT MESS OPIRA^IOKS S^CTICSiS AT C1NTEH3

On December 16 , 1944t i t  was aanoxmesd a l i  relocation  esnters with, the 
exception o f *I\ile Lake would \)a o f f i c i a l l y  closed on or before December 31, 
•̂945» that in  due time D illon  S« Myer woiild giv© adTsnce 9〇 

n otice fo r  the closin g o f each center. With* th is  in mind. Mess O pera tions 
Section began aoiae locg range planning aad thiaiciiag. Shortly  th e re a fte r參 
an o f f i c i a l  tantativ® scileduie o f ralooation  was issued to act as & guide 
fo r closin g procedures and operations. With th is  te n ta tiv e  program in
miu4〆 a o f  a l l  Q txigf P ro je c t  St.®war*4s 'was. uclieduled fo r
March 5» 6 ，7 ，and: 8 ， to  forsuilfiL te a p la n  f o r  clos:111g operatiiojas . a t 1
c e n ts ra . The m a t in g  began March 5* 19-45 w ith  a f u l l  a ttendance o f  C l i is f  
P rg je c t  S tewards, w ith  tii©  C h ie f o f  Mess O pe ra tions . T h is  m̂ s o n ly
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tiie second, end l& st meeting o f t h is : ‘gr<m：p.during..tlie e n tire  l i f e  o f  WR4* 
Hie only prerious meeting was held In Sas Fraacisco i s  B e e e a b e r ,1942*
At th at t i 茁e but; s ix  〇h ie f  P ro je c t Stewards w©r© able to IS iis
i s  mentionoil a t  th is  tim« to bring fo rtk  the close cooperation ^ lic li had 
existed  through the en tire  program msrsly by corresponds©ee and d is - 
oussions witfe th© o f Mess Operations during v i s i t s  a t  tlie Tarious
centers'* P rio r to tfceix* a rr iv a l a t t i i is  meeting, th© Chiaf f r o ja c t  Stew­
ards Jiad jjastrueted to brii^; with 'Uiete the following data .for dls**
cmasioiu an omtlina o f e lo slag  procedure, inventory o f «di subsistesice 
on hand February 2 8 , 1945* inventory o f ©xcsss subsistenc© 〇T®r scad a - 
boTe th e ir  requir^Bents from March 1 to tk@ closing date, and a l i s t  o f 
wiaat bslisTod could, ba used by the en tire  Section a t a l l  c®nt@rs.
At the opening meeting > tli® gi*otip was ia fo ra « 4  th is  was t lie ir  meet lag , 
and i t s  .miceesa dep^mdsd e n tire ly  upon "fche construetiYs suggesticms wi îch 
^i©y could make a t th is  time* l̂ fciis was i t ,  and the proper-：Aims to f#rmu- 
la te  a l l  ideas, put tiiiem'in w riting, aad submit .tkes to ill% D irector ia  
WashiEgton fo r  h is  appiroval and issuance as an adm inistrative n o tice .
"Sie f i r s t  day* s proeedur® w&s spent ia  iigu id atiiig  ©xessses over and be- 
yoad r^quirsments a t each center* was a l l  accomplished and th©
f i r s t  step had /been t&k©ru en tire  seetin g  was sp®at isaking tr&des*
On *arch  6 , ©sell P：roj©et Steward read stud |>;r®s斑at©d. l i is  paper on
closing procedures, l ic e p t  fo r  wordiag, the gsaeral ide& sabadtied fey 
the aine persons present was about the same. At th is  time* the Chief 
of Operations presented h is  thoxiglits, and, mucjfa to sYsryone瞀s sur­
p r ise , th@y eoiacided with a l l  which iiad already b©en presented. Dis­
cussions followed, the f in a l d ra ft was mad© and adopted, su b ject 
to the re c to rf s approval* *xcept fo r  a few miEor ohaages, the Direc，
to r  approved tii贫  f ia i ia g s  and tfeay were se t up in as adm inistrative ao- 
t i c e ,  a copy o f wiiicli i s  att&ca®d«

FIKAL UmmS Of CLQB1MQ

On A p r i l 1 , 1945* W© Chief o f Mess operations was d e ts ile d  on a f ie ld  
t r ip  to v i s i t  a l l  centers ajad confer with Ciiief P ro ject Stewards om 
e lo sia g  procedures sad to review in ven tories. V is it s  were mad© to a l l  
esntisrs， In iBStaaee， dis<mssioms wore held with, each Chief Pro-*
j  set Steward and h i si s t a f f ,  ineiuding resident ©mpioyees* in  o ilier tliat 
at thoix>u^i uaderstjaading existed  b©tif©en ©verycm© at the .centers and 
the WashingtoB o f f ic e  s t a f f  to cosiplete th is  assignment* At ©acii v i s i t ,  
tile center was :111farsed tliat anottier Y is it  would be made in  spoilt n inety 
days to sake a f in a l  check* 丄e tha 斑©antjL®®, a close check was malataifi- 
Qd ob inT©ntori©s and re q u is itio n s  submitted to the Waafeingtoii o ffic e *  
flai s  procedure was a means of providing fo r  a sueceasfu l cXosing ajxd at 
th© same time maintaining a watchfulness at tlie centers by the C hief Pro­
je c t  St© 胃 rds.

F in al Ins|>ectios end ^ ield  Trip to A ll Centers

La to in  Jm e  tb© d ire cto r  had detsrsiined the advasc© closing dates 
o f a l l  C0irfcers_ Therefore, 啓 f in a l  v is i t  to "tlie eantars was made*



Ceaterw wore v is ite d  in  th© following orders Heart Mountain, G ila 
River* ^oston, Maazaaari '^ul© X âke, Minidolc:at Central Granada*
and Robwer. At 11  cen ters, th© isipoi^aric© o f di斑in ish iag  inventories 
was stressed . In stoiae in 的 aness tha rsloc& tion program bad not kept 
pac@ with th© ori^ln&l pX01111lug, ^aich c&used soaa doubt»* Howaver^
ln s u c lic a 3 e 3 ti ie G h ie fP ro je < J t£ H © w & rd s w 3 rQ C ic h r is s d to p ro c e © a a c -
c〇2*diBg to iasti'u ctlo iis  on closing dates and that the seliedulss would 
b© followed im p lic itly - - 池 ieb was dons. Th& canters closed as follow s: 
Granada Canter, October X 5 , 1945； Central Utali aad Minidoka, Movesa- 
ber 1 , 1945； i^eart Mo^jataln, Kov^iber Xt 1945； Riv e r , November 10 ,
1945； CtoXorado River aad Menzanar, Dec^iber X ,1945» S〇b.wer, 

D scsabsr 15 » i-945*

In v is it in g  the various csatars* inv®Btori©s in  aost casas were In 
good eond i'ticm , . e n d o t h e r s  wqi*0 workied 可><姐 to fo ilow  iu stm e* 
tio n s. Ij^ iediately a fte r  ¥J Day, rs lo c a tlo a  took on a forward strid e  
and proceeded as intsnded. A ll  centers were covered on th is  f ia ld  
t r ip . Unquestionably, both f ie ld  tr ip s  & ftsr  the Denver meeting of 
Chief P ro je ct Stewards Jaad the desired e f fe c t  and contributed to 
sa tis fa c to ry  and good re s u lts  in  ©losing out Mess Operations ^©ction 
of WA.

Upon return from th is  f ie ld  tr ip , the D irector detailed  the Chief o f 
Mess Oparatioas to tho P a q ific  Coast area o ffic®  to aid and advise 
on tlie t^ p o ra ry  iioiasing ^ .ich  was being supplied tile relocated  re - 
s id ^ its  from the various centers rstum ing to th e ir  previous hoses, 
and un&ble to secure imraediats housing* ^©rvic® was rendered by the
C h ie f o f  Mess O pera tions in  the  San f ra n e i sco and I*〇s Angeles ar©&
from September I I  to October J l , 1945*

Additional F ie ld  !grip

On November 1 , 1945 the Oii@r o f M@ss Operations joined th® A ssistant 
D irecto r, Malcolm E. P it ts *  a t *^ule Lake, From th ere , they went to 
Maazanar fo r  inspeation of elosing proceadings, then on to Colorado 
River. E©re, the Mass Operations Section  inventory was much oeyoad 
requirements, and contained Items mucb. in  excess o f requiresaeats 
bo'tJi in  psrishs.i>l©s and stapXos* 'Xti© C iiisf o f Mess OpsrslJioiia coa~ 
tactdd tbe Pkosnix Quartariaaster Depot and ia  conjunction wi"fch Lt* 
R ussell made arrange^aaats to dispose of a l l  axcess p®risiiabl©a with­
out any lo ss  in funds. She amount of money involved hera was #12 , 000. 
In  confersaQ© with A ssistan t d ire c to r , Mr. P i t t s ,  i t  m e decided to 
attempt arrsaageaejits with 公 of ^ r ie u ltu r e  to  dispose o f  any ex­
cess subsis 本®nco by .d irect s a ls  by WRA» sines princip al itesas iiad 

:& p o ten tia l laarkst d齡land*. .Gcilorado Siire：p nras.iastru<5t©d to d©ieta 
from inventory £dl stap le items to f i t  th® requirements o f th❹

center miUJL f in a l c losin g , and tii® balaace o f stap le invaatoiy was
to be s s t  aside pending o f f i c i a l  in stru ctio n s from the Washington 
O ffice  fo r d isp osition . Arrangements ware compXetsd tiirougb U. S . 
km y  Quartermaster f 〇F the sa le  to the P. 0 . W, Camp a t FXoraac®,
A riz o n a , o f  a l l  s ta p le  subsistene®  over and abovo r ❷quireai&nts a t



G ila  % V 6 r, to  b@ purchased a t  c u rre n t Q u a rte m a s te r p r ic e s  asd 
t r a n s f0；rred  on fo ra  1080, except f o r  o r ie n ta l  foods. T h is  a rrange­
ment c le a re d  ^ i l a  o f  a l l  subs is ta nca . W ith  th e  co n c lu s io n  o f  t h is  
work a t  the  c e n te rs , th.8 〇h ie f  o f  iiess  O pera tions  proceeded to  
Wa^xiiigton.

D is p o s it io n  o f  S u bs is tence -C en te r S u rp lus

Aa agreement waa made w ith  tke  departm ent o f  A g r ic u ltu r e  whereby 
WRA was p e rm itte d  to  ii$ g o ti« rt8  ih a  sa le  o f  s u rp lu s  subs is tence  re -  
maiming a t  the  s ig h t  c losed  cen te rs* a u th o r i ty  wes g ran tad
on the  b a s is  o f  t h 0 t o t a l  v a lu s  o f  t h is  in v e n to ry  eli s tp p ro x i- ' 
mated $80,000. O f t h is  amount, f 20,000 was o f  o r ie n ta l  foods , ,
Sine© the  v a lu a t io n  was lo w , and means werd a v a ila b le  to  d ispose 
o f  sa id  s u b ^ is t^ ic e ,  i t  was daesaed adTisafele to  uae tfe is  procedure 
in  o rd e r  to  p reven t s p o ila g e  and de lay* A l l  e m te rs  were d u ly  n o t i ­
f ie d  o f  th e  procedxir© f o r  d isp o s in g  o f  s ta p le s  ©xcept^ng o rieoa ta l 

.foo ds , in c lu d in g  r ic e  and ts a .  r̂ h@ © a tir©  amoiant o f  o r ie n ta l  foods 
s t  a l l  eentarsrwaa girmipsd iirfco one l o t  aa4 a d v a rtis a d  f o r  e a le  on 
a sea led  b id  bas is * B id s  w@r® m i le d  to  a l l  tiim a ^xp wax*@ d e a le rs  
o f  o r io a ta l  foods* %© su cce ss fu l b id d e r was the  Thompson t ra d in g  
C o ,, l a c . , I*os A ngeles, C a li fo rn ia *  rX1ae be s ts  o f  the  b id  K^s-as 
i s ,  the  cesaters — and ws.邀ads so w a rra n t of. c o n d it io n  ox* o th s r -
w ise os t i l i a  o r ie n ta l  food* *This pro<38du：T6 s&T®d jaucii "time, expense, 
sand la b o r  f o r  tk© ^ovem m est* H ena ia ing  s ta p le s  wera d isposed o f  
from  th e  c ^n ta rs  to  tax-^supported ia s t i t u t io a s  end com sarc ia l b id *  
d e rs . She r e s u lts ,  l i k e  tb s t  f o r  oriem taX foods, were to  and f o r  
the  advantage o f  th e  GovamBient* • i l ie r t fo re  a l l  ce n te rs  l iq u id a te d  
t h e i r  subs is tsac©  and bav© f i l e d  th.® necessary reco rds  a iid  re p o r ts  
c〇¥ « rin g  a l l  o f  t h is  p rocadurs , b r in g in g  a l l  a c t i v i t i e s  to  a success­
f u l  c o c c lu s io n . Squiim ent f o r  c e a te r a®ss h a l ls  has been ohecJced 
兹 tid aceoim tsd and tiim © d  baek to  P rope rtiy  C o n tro l f o r  p ro p a r i is p o -  
s i t io n  tiiremghi o ffie ia J L  d ism ie its*

S^JXOR SOBSISTMGE OFFICE 
a i l l F ,  MISS OPERATIONS 
WA^ilKGTOli -  NATIONAL LEVEL

f M s  p o s it io n  was c rea ted  as o f  2 ajauary 1 ，1943• Th© purpose was to  
co o rd in a te  Mess O pera tions  S e c tio n  on a n a t io n a l le v e l so o p e ra tio n s  
a t a i l  c s a te rs  would be o f  the same p a t te rn ,  w ith  n e c e s s a ry  m o d if ic a -  
•fciems istieai so i*8^mii*8d to  meet io e a l ecmditiicms* 1?h© p la n  adopted o r l -  
g in a te d  a t  G iia  Hivei? H e io e iit io ii U e n ts r, a M  w ith  some m ino r changes 
was used as a H a tio n a l l^ a v s l. I t  i s  b s lie v e d  the  ideas  w iiic ii were in -  
eorpo r笾 te d  a t 钰  have proven t h e i r  w o rth  as an ope r^ tiem  proCQdure«
Th© snTYey o f  f i n a l  r e s u lts ,  w ith o u t doub t, prove t h is  c o n c lu s io n * $He 
p o l ic y  adopted by the  ® a s iiiiig to ii O ff ic e  f o r  t h is  N a tio n a l Le ve l was on© 
o f  a ss is ta n c e  w ith  each c e n te r, ra th e r  than  one o f  s e t t in g  up and 
fa s t  o p e ra tin g  sehadules* T h is  wia assured , aad r ig h t f u l l y *  so each 
c e n te r, feeing s ta f fe d  w ith  a C h ie f P ro je c t  Steward and a n a s s is ta n t  
la议 s t  be p ro p e r ly  qua工i f i s d  to  jaot o n ly  suparv ls® , b u t t l i iB k  o u t the  many 
d a i ly  problem s idiich. c o n t in u a l ly  c o n fro n te d  each oas a t  h is  re s p e c tiv e  
cen te r* Dae to  w artim e c o n d it io n s  and r a t io n ia g  c o a tro l*  ®aau p la im iB g



iiad to be sttstainsd f r〇M project levels* rihe ®ost qualifiod |?3i*sos,
th erefo re , was tka center ^hief P ro je c t Steward, a l l  probl m s  r e la ­
ting to Mes. Operation p o licy , consultation with the individual Chief 
■Project St^ fa2*ds was laade tsfor© plaas wer© adopt#di* iiie  e f fe c t  o f 
th is  masns o f adopting and aaking policy created a strong b〇Bd o f team 
work la  Meaa parations Sectio n , as4 iacludsd a lso  consultatiOE with 
resid en t ©mployee®. -»*n addition to t h i s ,  the s t a f f  a t tiie aa tio n al 3a v e l 
was sa in ta iasd  with th is  tiiougfet in mind and at aa extreoji© miBimuia*
Buring the 概 jo ritiy  o f 〇p8ra tio n s , th© st;af/ e<?nsi8fcad only of Senior 
Subsistance O fficar and an adm inistrative a ss is ta n t*  Durlag a b r ie f  
period—A pril to Movarabar,1 9 4 3 one a ss is ta n t was asaigued a t the na­
tio n a l le v e l. This was (iisconUn«@d oecaus© i t  was f e i t  the work did
j_ot ^arrant an additiox^i person. Ins sen:101* W lisis'tenes Of f le e r  was 
^ r. ±xank W. Harding, f r i o r  tp th is  pos i t ion , l i®  ⑽ t ぬ ;Ushedl M®ss Opera- 
tion s ^action a t ^ ila  Hivsr. Tii© aOm inistrative A ssistant was Mrs. Agnes B. 
£a taciiisk i wtio was appointed in  M a r c h ,1943 raataiaad tiiroiigiiout m xtil 
liqu id ation  o f ^@ss Vpera t i 〇ns Section  in M a r c h ,1 9 4 6 . l^ey duty o f tlie 
a(laiai£；tratiV 8 a ss is ta n t was important, esp ecia lly  with the advent o f 
rationiG g. Airia% tiia tasmrs o f o f f ic e ,  Mrs. ^ a ta c ia sk i fu l f i l le d  her 

over and above tks normal rsquireaants. Through her u ntiring  
多, tha o f f ic e  d e ta il aliarays had adequate rep orts , and t:lie control

bsiik 总 ccoiiQ't…at "Ui© K&liionaJL Xr©v®i (ssisuoti oV8i*~®s.|di€L—
I n &⑽ i t i o n ,  montiiiy reports aad invantJoriss w©rs included in  

/  the auti^s posit ion,  and received the saas fin e  a tten tio n .

■ *Di9 olfie©  o f .Qhisf ■ o f iless Operations 8 1 &  nuaber o f monthly 
reports prored o f v i t a l  importance to the su ccessfu l coctr^ l o f  ' 砸

cffioater operations, aad y©t not in any way in te rfa rred  with ths center 
la v a l, Thay wars merely a means o f keeping check on attan tion  to ia -  
s t 2*ucti-^s o f a nation al l e T e l , % e  follow ing reports were received:

Moatlily iavan tories -  th is  report showed maowit on hand, eontainsr
sXzQSf eostSu 故11d 氬Iso during
tiie previous ®oathf s operations#

One set o f previous month*s center menus -  s e tt ia g  forth  d aily  menus,
Q uantities o f food used in  preparation, and 
also  ration  points p em ittad  under QPA ruling 
fo r  rationed foods.

^ inaiicial stataaient showing operating costs 

Rsijy.isi'tioB.s fo r  fatfur® requirdaidats 

Stat^EQut on Bilals servad 

Statement on slaughtered beef and hogs

Statajient on subsistence recaiveci during previous month on r e q u is i­
tion s submitted*

CoRsiderable disagreacient was experienced when the request fo r  the above
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BtsLtmk&uts was m&da. tli® reason fo r  Ui© request waa turo-iToid*
f lT s t ,  as a n a tio n a l.lovel ©hack os opst-atioa^i to avoid- misuead^rataadiag 

yarioms, cmt&TB m  a re s u lt  o f intBT^Qm%Br eorre^pondmoe moag r#si-* 
dsuts o f the can ters. Secondly, tti9 rep orts s@Tvad as. a scmres to 过aswer 
tke Sian/ QbMT-̂ QBnixtQh. reacJtiad tl*0 ^ ira e to r  from t la e  to t la #  tlirou^a 
Yarioiia sauros® ia  regard to th s : policy  o f 1R4. Hi^ough th&
o f f ic e  o f % i© f of Op^ratioB.s,' a l l  siscii « tffa irs  were claared by： fT<mk
end’ .iimtiicsrit^itiv.窃 at&t核aeaats， ftud s r ilie ®  竇ite4rew , s+e嫌ainglLy sa liis-

m.r r « p li：»a* A ll miiidi was evailabi© 'from  "bli© r«p^^®
aubmittad by the o^at^ra* fto©r&for#» tlisy .p;rov@d，# s l l 胃 slih titi® tim® ‘au4
©a©rgy putt forth  in  ecsaplXiug： thorn. 

dOSJMQ

Sueli a nari*atiYe Q-mmot b® eomplete thout due and fa ith fu l cossld era- 
t io a  o f #aeli aa.d a i l  o f tfet iacUvldiials wiiO -mads th^ m^uy fio© ooatrl^m- 

laotii la  thought am4 physical e f f o r t ,  ：im making l e s s  ^per®tions 
Seetioa  &■ success a t  QT^ry rsdoeatlon coutsy. 怎繼© ■你 雜  a i l  womci
b& an：̂ 'fct©r liapossiblXity* however, mention h srw ith  i© isaa® to a l l  
t;lL0^^po;liits4s1;arf..^s:drasid；aEfts$itiC€Sit@r3®tpio:fs<liii^®ag〇p«:r^tioss 
^&G%ion» 麓hatrsmr mtct&sas irns ■attaiJied in  飞 ね窃s:e oper&tions trass tlif
su it o t  hmman understanding asd tJae d ire s t  psraoaal relation^ tiip s idiidi 
existed  bagim ing a t  b̂,s n atioaal Isv e l $®4' tbTOiiĝ a tha abater ,laiv®I# 
lUea#. fa s to rs  alone w©r© rsspousibl© in  m@asur# fo r  an̂ r sud a l l
aeo❶sipli^isaeiits in  operations* I t  i s  obviously possib le to omit rncii 
# iieii occurred in  an oparatioa . m  Xarg©, but i@ a jmri*&.tiv© e〇T©r**
.ing m#a  ̂ operattoas froa  a aatloniil, a.B B%m the |^es of
©se 癸®:rson isfco g'r®w up wi切i ヤa .o@nt；9r,' eisd.wsaat 0¢ 梭 narfeicmil iav® lf
rcTsiainiag th@r« u n til  f in a l  eu rtaln .

To th© ^ Ir@ eto r,: fo r  hi®'tmfai ling-support and lmderatandiiig, in  s»xtr«®e 
h is  iBflusaioimg Qpura ：̂# toward M s g o a l» goes the appj*a<Jl-

a t io a . o f 板®s® Upsraticms じeotion* ri-'〇 fe ll； th# .rest o f tk@ m&n and wumm 
o f . WBA, admimtioii to r  a most { i i f f io u lt  asaignae»it **well dona'**.

㈣ e■ 如 — p c ^ t y o r 触 … 此

Ras|>#ct fu lly  subsai*&te4*

/B/ W. Hai*d£Bg

Sr# SubsistQBc# ^ ffi© ar 
Qhiott '% a ra t lc m s # f * E* A . :
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*Sk9 fo llo n iag  data tms prepared 1»y the ^Mrtion a fte r  #
cetr^ful qob% V9Q〇t &̂ Î sm% nmv  ̂ p2*#i»iue  ̂ a t  B9r&ŷ CL
ea4 «8%lm&ting eosts fo r  period o f  ttm« fo r  tli#re w«7t 110
records* to ta ls  must be ecmsldered &@ estt& atsst likew ise the
tottul (E$o$t #1* food @&4 t^0 m#eX eo sts  par day as rough #si»l@ates b&s«d 
ob tl̂ © rnyerag© cost f©r j^ariofi o f tim© fo r  i^icfe aceur&t# Sate w&b 
mmii&ibX®* ^puXati&m to ta ls  w^r# th« E ta tis t le c d  8®etloii
&f th窃著ft处 复_ t 〇£t O fft⑽ 瓶 缓 松 r鑷在參p顧ids由！̂參：

Omtmr
?ime oeater
_  •在

^T#rsg® Ite b s r  o f 
» « « X 这 气 7d

os*fc o f f©5d Averag© eo<fl 
mml day

0* 0她  

Colo. B . 

atlM B , 

dr@Ba4ft

s m

laxis^ ar

^tmidolca

 ̂ yrs 2 bob 

% fTB *f sos

| y rs  5 麟 a

5 yrs  3 mx>s

 ̂ fTB 4 »t>£

y r  9 

I yr* 6 m e

!  y rs  3讲 ©•

3 yrs 3

| 77S XO 1H>8

Fure^e&ad and uaed 

^rod»oed e&i u tlliz « d  

fo ta l  mml

7 .193  

15 •禮33 

iX ,734 

M ，？

f t268 

6 ,645  

a , 53a 

7 ,663 

7 »4a  

U *92〇

S»〇37t9 i5  

20 , 662.065 

X4i6〇a»83〇

，•麵 ,545 

U v26〇t6 ^  

4,aX9i57$ 

X0 , 87a » ^ 0  

9*060*655 

8 ,817 ,535  

400

29d a?^ 39 

7 92 ^ $ 1 2  

$ ,015#U2 

2 ,6421575 

3»492,X34 

i >6?3»231 

3 ,192,081 

3#0 3 4 ,3 3

9*9  呢  757

316 ,a67,490

116,267,490 49 ,128 ,676

, 3鈐3 

►35巧

►3433

*3349

.3101

.3966

►33a

►3555

.476

3635

.4225

I^ay 1 3 , 1946


