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WAR RELOCATION AÜTHoÄ y  

Wash ington

January 23, 1943

Mr. C h a r iés F . E rnst  
P ro je c t  D ir e c to r  
C en tra l Utah R e lo c a t io n  Center  
Topaz, U tah

D ear Mr. E rn st :

T h is  i s  in  r e p ly  to  your l e t t e r  o f  January 8 r e la t i v e  
to  the grow ing o f  v e g e ta b le  p la n ts  a t  G i la  f o r  use a t  
C en tra l U tah .

We have re c e iv e d  a l e t t e r  from  Mr. Bennett, P ro je c t  
D ire c to r  a t  G i la ,  s t a t in g  that they  a re  not now in  p o s it io n  
to  produce these  p la n ts  f o r  use a t  C en tra l Utah and f e e l  
th at i t  would be im p oss ib le  to  make such arrangem ents, 
a t  le a s t  f o r  th is  y e a r .

We do not know w hat, i f  any, o ther p lan s  you had in  
mind f o r  the su pp ly in g  o f your needs f o r  p la n t in g  stock  or  
what con tac ts  you have made r e la t i v e  to  t h is  m atter, I f  
you have not a lre a d y  done so , I  would su ggest th a t  you 
contact the s ta te  c o l le g e  o f a g r ic u lt u r e  and the s ta te  
experim ent s t a t io n  and o b ta in  t h e i r  recommendation r e la t i v e  
to  the b e s t  method o f su pp ly in g  y o u r s e lf  w ith  such p la n t in g  
stock  as you w i l l  need. I t  m ight a ls o  be w e l l  to  g e t  the  
experien ce  o f  s e v e ra l o f the l a r g e r  commercial v e g e ta b le  
grow ers in  th a t  se c t io n  o f Utah*

We have g iv e n  t h is  m atter a g re a t  d ea l o f c o n s id e ra t io n  
and have d iscu ssed  i t  w ith  some o f  the fo lk s  in  the Bureau  
o f P la n t  In d u stry , W h ile  we f e e l  th a t  the recommendations 
o f  the s ta te  c o l le g e  and experim ent s t a t io n  w i l l  p ro b a b ly  
be more v a lu a b le  than any su gge st io n s  we m ight make, we a re  
o f f e r in g  the fo l lo w in g  f o r  your c o n s id e ra t io n :

I t  i s  our op in ion  that I t  would be unwise f o r  WRA to  put 
in  g reen  house equipment on the s e v e ra l  r e lo c a t io n  a re a s  f o r  
the p rodu ction  o f  p la n t in g  sto ck . Even though i t  was p o s s ib le  
to  o b ta in  p r i o r i t i e s  and purchase equipment needed the cost  
would be e x o rb it a n t ,  e s p e c ia l ly  i f  we would u t i l i z e  these f a c ­
i l i t i e s  f o r  o n ly  a sho rt p e r io d  o f  tim e. I t  i s  suggested  
th a t by the use o f  hot beds and co ld  fram es each p ro je c t  
should be a b le  to  produce the m a jo r ity  o f the p la n t in g  stock  
which i t  w i l l  need.

D oubtless^  you have among the evacuees in  your cen ter the  
number o f persons who have had experien ce  in  the grow ing o f  
v e g e ta b le  p la n ts *  They cou ld  be o f  c o n s id e ra b le  he lp  i f  they
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were put in  charge o f th is  work, I t  i s  our op in ion  th a t i t  
would be d e s i r a b le  to  p la n t  a sm all ac reage  o f  some o f the  
v e g e ta b le s  as e a r ly  in  the sp r in g  as p o s s ib le  even though we 
would gamble on t h e i r  be in g  f r o s t e d .  For these e a r ly  p la n ts  
and p ro b a b ly  f o r  some o f  our main season  crops i t  i s  our sug­
g e s t io n  th at i t  might be w e l l  to  o b ta in  p la n ts  from  some o f the  
commercial p la n t  g row ers* I  am sure  th a t  the fo lk s  a t  the c o l le g e  
o f a g r ic u lt u r e  o r some o f  the commercial g row ers in  th e  s ta te  can 
g iv e  you the names o f  r e l i a b l e  p la n t  grow ers who have been su pp ly ­
in g  p la n t in g  stock  in  th a t  s e c t io n  o f  the s t a t e .

I f  we can a s s i s t  you fu r t h e r  in  t h is  r e g a rd ,  p le a se  l e t  
us know*

S in c e re ly ,

/s/  E .J . TJtz, C h ie f  
A g r ic u lt u r a l  and E n g in eerin g  

D iv is io n

c c : J*H* Smart





In reply, please refer to:
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WAR RELOCATION AUTHORITY
Amache, Colorado

February 6, 191+3

MEMORANDUM

To: James G. Lindley
Project Director

From: Warren R. Bennison
Chief, Agriculture & Industry

Subject: Conference with E. J.' Utz,
Chief of Agriculture, Washington, D. C.

On February 2, 3 » and 1+, Mr. E. J. Uz was on the Project 
for a fu ll  discussion of future agricultural activ ities . As a basis 
for the 191*3 farm program the following acreage w ill  be utilized:

Commercial vegetables 500 acres
A lfa lfa  500 n
Grain and feed 1200 11

Total 2200 Acres
Pasture l600 ”

Grand Total 3"8"00 n

With the average production this acreage should furnish 
substantially enough vegetable and meat products for this Project. The 
500 acres of vegetables are broken down in the attached l i s t .

The 500 acres of a lfa lfa  is  well established now on the land to 
be used. The a lfa lfa  and vegetable crops w ill  be grown on the land south 
of the Santa Fe Railroad on the Koen Ranch which has approximately 1275 
acres of crop land and 1+00 acres of non-crop land. The 1200 acres of 
grain and feed w ill be grown on the east end of the X-Y Ranch and on 
the land south of the Santa Fe Railroad on the Koen Ranch.

Attached is  a small-scale tracing of the area to be, farmed south 
of the Santa Fe right of way on the Koen Ranch. These acreages have been 
determined with the view of raising enough feed to finish enough beef, 
pork, and poultry to meet the future needs of this Center.

Water rights to irrigation  water and necessary construction on
• Utz, Mr. H0m, and Mr. Wroth,.̂VICTORY the irrigation  system was discussed with Mr
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' n gg WAR RELOCATION AUTHORITY 

Washington

February 13, 1943

Mr. Charles F. Ernst 
Project Director 
Central Utah Relocation Center 
Topas , Utah

Attentioni Mr* Bell

Dear Mr. Emets

Mr. Hughes* le tte r  of «January 23, relative to the vegetable 
production prograa which was submitted with our le tter of January 
6, arrived at our o ffice  today. Evidently i t  was delayed sob» «  
where enroute.

X note from this letter that you were pointing out that we 
had suggested a considerably larger acreage o f dry beans than you 
had contemplated. This ace rage of beans was based on the as sump«» 
tion that we should have approximately 16 pounds of dry beans per 
person which, based upon an estimated population of 7,600 people 
and an estimated production of 1,000 pounds per acre, would re» 
quire 112 acres. I t  was not planned that you would produce beans 
for shipment to other centers. As you know, i t  is  the policy of 
the Bar Relocation Authority to produce as large a percentage as 
possible o f the food needs. I t  m y be that 16 pounds of dxy 
beans per person is  larger than is  required. That, o f course, 
would depend to a considerable extent upon the amount o f rice, 
hominy, com meal, and suoh other food commodities as were used 
in the diet. Nutrition specialists of the Department of Agricul­
ture recommend from 7 to 26 pounds o f dry legumes nuts per 
person. That was largely the basis for our calculation of 16 
pounds per person. Tour proposal o f 20 acres at an estimated 
production of 1,000 pounds per acre would provide only about 2$ 
pounds per person. We prefer to leave the decision relative to 
the amount planted fo r  subsistence purposes on the area largely  
to your judgment, but fee l that where beans can be grown to ad­
vantage we should produce a l l  the beans whioh we fe e l we w il l  
need fo r subsistence purposes.

VICTORY 

BUY
u n i t b d

Since you make no comments re lative to the acreage of other 
crops which were submitted in  our suggested schedule, X am wonder"
ing whether we are to assume that you approve the schedule, other
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than the beans, »*«3 are working toward the production called fo r  
in  that schedule»

The schedule whioh we sent you wade no suggestion relative  
to the acreage o f feed crops whioh should be grown* He recog­
nise that the acreage of feed crops would be dependent upon the 
amount of livestock which is  kept which, in  turn, would be af­
fected by our ab ility  to obtain eqi ipment, construct buildings, 
etc* This, in  turn, w i l l  depend on whether or not we can ob­
tain approval from the Har Production Board fo r our proposed 
construction program* He are hopeful, however, that we can ob­
tain  approval fo r  such construction* lie would, therefore, like  
fo r  you to inform us o f the acreage of feed crops whioh you are 
now planning on producing on the area* This is  very desirable  
since i t  frequently happens that the Har Production Board, or 
others, in  trying to evaluate the va lid ity  o f our requests for 
farm machinery, ask us for specific acreages of the several 
crops which are to be produced on the area*

The schedule whioh we sent you included the proposed in* 
shipments o f vegetables produced at other areas* This, as you 
w ill  notice, gives total in»shipments fo r  the periods mentioned* 
These amounts were not broken down by months* In  view o f your 
proposed production program for 1945, we would like for you to 
submit to us,not later than March 1, your estimate by months of 
the kinds end amounts of vegetables whioh you would like to re­
ceive during the fiso a l year 1944* The preparation of such a 
schedule would require the collaboration of your agricultural 
s ta ff your project steward* Such a report is  necessary in  
order that we may arrange fo r the production of these kinds end 
amounts of vegetables on other areas* An Administrative In- 
struct!on i s  now in  the process of preparation whioh calls  fo r  
such a report* Tou should receive this Administrative Instruc­
tion within the next week* He are, however, giving you this in  
advance so that you can prepare th is report in  the meantime*

Very tru ly yours.

COPT

£• H* Seed, Acting Chief 
Agricultural and Engineering Division





WAR RELOCATION AUTHORITY 
WASHINGTON0 
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June 21, 191*3

AIR MAIL

J* G, Lindley, Project Director 
Granada Relocation Center 
Amache, Colorado

Dear Mr* Lindley:

We have your teletype of June 18 relative to the purchase 
of Mexican cattle* We have given considerable thought to the 
advisability  of the purchase of additional cattle at this time.
This is  based f ir s t  upon your local conditions and second, upon 
the price situation* You w ill recall that some time ago members 
of your agricultural s ta ff were very strongly of the opinion based 
upon information obtained from local cattle men that cattle could 
not be profitably  grazed on river—bottom land during the summer 
time due to f l ie s  and mosquitoes. Since that time, you have 
purchased 21J head of cattle* While we believe that i t  was pro-* 
bably desirable to purchase these cattle, we believe i t  might be 
well to obtain further experience in grazing cattle on this land 
during the summer months before additional purchases were made*

We are questioning whether now is the desirable time to 
purchase feeder cattle from the price standpoint. The price of 
feeder cattle has been exceptionally high during the past few 
months, due to a large extent to the bullish  attitude of the 
cattle feeders, coupled with the re la tive ly  small supply o f 
feeder cattle , resulting from many cattle which would normally 
be fed going direct to slaughter rather than to feed lots. The 
ro ll back of beef prices which is  supposed to go into effect to­
day gtay cause some decrease in prices of finished cattle which 
would in turn be reflected in the feeder cattle prices* Further— 
more, there is a rather serious drouth in some parts of the South* 
west and i t  may be that larger than usual numbers of feeder 
cattle w ill  be sent to market during the next few months.

Taking a l l  of these things into consideration, we are 
questioning the advisability of the purchase of additional cattle  
at this time* We have discussed this vi th marketing specialists 
of the Department of Agriculture who concur with us in th is regard. 
Understand, we are not saying that additional cattle should not be 
purchase at this time, but are suggesting that this be given 
thorough consideration before such purchases are made*



How in regard to tlie purchase of Mexican cattle , the present 
ruling Is that the purchase of cattle originating in Mexico must 
comply with the “Buy-American Act.* The Procurement Section, how* 
evef,, is  asking the Comptroller General fo r a ruling as to whether 
the Buy«*American Act* applies to live cattle* It  w ill probably 
be at least two weeks or more before we obtain a ruling on this*
The following is  a citation to the *Buy-American Act* and the omp- 
tro lle r  General’ s ruling in this regard: Ul TT.S.C*, Section 10~A, 
and lU Comp. Gen. 3^1 at 3^3*

I f  a fter further consideration you feel that i t  is  advisable 
to purchase additional cattle at the present time, you should sutw 
mit information necessary fo r the formulation of a Justification  
statement to be signed by the Director Justifying the purchase of 
Mexican cattlfc.

You w ill notice from studying the above references the 
Justification must be based on ava ilab ility , price and public 
interest.

In your teletype you also raised a question about the pur-* 
chase of cattle on the Denver market. I assume that you refer to 
the purchase of native cattle on the Denver market. We can see no 
particular reason why^\should hesitate to buy cattle on this 
market, providing the supply was fa ir ly  lib e ra l and the price which 
you paid was not out of line with the prices being paid by other 
purchasers of feeder cattle . We can see where there might be con­
siderable reaction i f  you purchased a large number of cattle at 
one time, thereby seriously interferring with supplies available  
to other feeders.

Sincerely,

/s/ E. J* Utz

B. J. tits, Chief 
Agricultural and Engineering 

Division
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Juno 30« 1943

70s Mr* James G* Lind ley «

FROM* John A* Rademaker 

RE* Farm Program

Mr* Spencer*s suggestion that only those blocks whioh pro­
vided a stated minimum of workers for the project farm shall be 
furnished with vegetables from the farm has reaohed my attention* 
The justice of such an arrangement is obvious* at least i f  each 
block has manpower sufficient to meet the required minimum* and 
i f  i t  does not cause some workers to drop out where the block 
is unable to muster the required number* However, the success 
qf this plan in actually getting workers out on the farm depends 
largely upon how it  is  broached to the community* I f  Mr* Spencer 
appears before the Community Council, presents the need for workers 
and asks for suggestions to meet the problem, making it  plain  
that the solution is the responsibility of the community and not 
of the administration, someone is  bound to put forward some such 
suggestion in the ensuing discussion* I f  some councilman does 
not suggest i t ,  Mr* Spencer should ask whether the Council might 
be able to use this idea to distribute the burden equitably and 
to see that the work gets done, and invite the Counoil to take 
the necessary steps to formulate and carry out such apian*

Such an appeal, carried to the blook managers also , w i l l  have 
much more likelihood of getting people out than w il l  an order from 
the top directing each blook to supply a given amount of enforced 
labor* I f  the community governing body in itiates and directs 
such a policy, the community w ill  cooperate* particularly where 
excellent leadership such ss that o f Mr* Spencer has already been 
made evident* I  have listened to t eloquent and effective appeals 
by blook managers* block leaders, and eouncIlmen* to which they 
were inspired by the example set by Mr* Spencer* " I f  Mr*Spencer 
rea lly  thinks the situation is  so bad that he w il l  himself jump 
on a tractor and drag the wheels around, the least we oan do is  
to cooperate and do a l l  we oan to get the work done*" Several 
of the persons who had volunteered fo r farm work cited this example 
to me as the reasons for their volunteering*

On the other hand, i f  fc appears to the evacuees that they 
are being shoved around again, they w i l l  wf a l l  to cooperate" once



more, not because tha program is not sound, but because the me­
thod of appraooh is unsound. I  take it  that our objective is to 
get workers out on the farm, and respectfully suggest that some 
such demooraotio approach be used#

/s/ John A. Rademaker 
John A• ^ademaker 
Community Analyst
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July 2, 1943

TO: Mr. James G. Lindley
FROM: John A. Rademaker 
RE: Farm Program

The suggestion of the evacuee farm leaders that only those 
blocks which provide a stated minimum of workers for the project 
farm shall be furnished with produce from the farm has reached 
my attention. Since evacuee attitudes are c rit ica lly  concerned,
I conferred with Mr* Spencer, and with several leading evacuees 
who hold positions of responsibility and authority* Upon the 
request of Mr* Spencer and the suggestion of the other persons 
with whom I conferred, I am submitting my observations and find­
ings, and a few suggestions which I hope w il l  prove helpful.

(1 ) The success of any plan in actually getting people out 
on the farm w ill depend upon (a ) its intrinsic qualities, and 
(b ) how it  is presented to the community. However■good it  may 
be, much w il l  depend upon how it  is presented. This is partly 
due to the fact that anyone who has had an active share in making 
any plan w il l  be more energetic and enthusiastic in carrying it  
out, and partly a result of the habitual ways of thinking and 
acting of the Japanese Americans. After sounding out the ground 
rather carefu lly , I must report that an order from the top in­
corporating the plan mentioned above w ill not meet:with mUoh 
success• I f  one the other hand, the community governing body is 
called into action and given authority as well as responsibility, 
some plan—possibly this one—which w ill work has fa ir ly  good 
likelihood of being put into successful operation. I f  Mr. Spen­
cer and Mr. Inouye appear before the Community Council, present the 
problem and the facts concerning how many workers are needed, 
what kind of work must be done, and the lack of available workers 
to do it ,  and ask for suggestions to meet the problem, making it  
plain that the solution is the responsibility of the whole community 
and not of the administration alone, someone is bound to come 
forward with a usable plan. I f  not, Mr. Inouye should ask whether 
the Council might be able to use this idea to distribute the 
burden equitably and invite the Council to take the necessary 
steps to formulate and carry out some plan. Such an appeal, 
carried to the block managers also, w ill  have much more likelihood 
of getting people out than w ill an order from the top directing



each block to supply a given amount of enforced labor. I f  the 
community governing body initiates and directs such a policy, 
the community w ill  cooperate, particularly where excellent leader­
ship such as that of Mr. Spencer has already been made evident*
I have listened to elequent and effective appeals by block mana­
gers, block leaders, and councilmen, to which they were inspired 
by the example set by Mr. Spenceri " i f  Mr. Spencer rea lly  thinks 
the situation is so bed that he w ill himself jump on a tractor and 
drag the wheels around, the least we can do is to cooperate and 
do a ll  we can to get the work done." Several of the persons who 
had volunteered fo r farm work cited this example to me as the 
reasons for their volunteering.

On the other hand, i f  it appears to the evacuees that they 
are being shoved around again, they w ill' wfa il, to cooperate" once 
more. It is  imperative that facts rather than threats be used•
The isse i in particular react very strongly to any suggestions 
that they w ill be made to work on the farm or not be fed. They 
may say with pretty forceful determination, "The government has 
put us in here and it  is the responsibility of the government to 
see that we are fed* The men in prison who are serving sentences 
for crimes they have committed are always fed♦ We have not committed 
any crime. How can the government avoid its responsibility to feed us 
That is not justice, but tyranny. We w ill appeal to the Spanish 
Consul, and do everything we can i f  they try to force us.” Whether 
they are justified or not is not the main consideration. The main 
thing to note is that we can make a lot more progress through the 
methods of leadership than through coercion* I f  we try the la tter, 
we’ l l  have the sort of situation on our hands that we, both appointed 
personnel and the constructive community evaouee leaders, have 
been working hard to avoid* I take it  that our objective is to get 
workers out on the farm while habituating people to live under a 
democratic system. I f  we want to accomplish that objective, our 
best opportunity w ill be by means of a democratic approach such 
as suggested above* I do not say that that approach w i l l  succeed, 
because several previous efforts have fa iled , and the Council and 
community may take the point of view that we come to them to solve 
pfoblems that we find we’re licked on, and that in other cases 
we ju stte ll them, "Well, i t ’ s going to be this way!; whatever you 
think about i t . "  I might add that there are several intrinsic 
d ifficu lt ie s  about the plan proposed, which w il l  have to be over­
come. (a ) Such questions as the number of able-bodied persons who 
can work at far labor in each block w ill have to be ascertained; 
their essentiality in their present jobs w ill have to be evalua­
ted—a task which Mr. Knodel is now doing; and the number of workers 
who can be transferred to farm labor determined, not on the bawis
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of a prior assumptions, but on the basis of the facts relating 
to each block. (A oase in point is the discharge of one stoker 
from a block to make him available for farm work; this man was 
67 years old, retired from active labor fo r ten years, and un­
able to stand the physical strain of farm labor. He stayed - at 
home for a week, then heard of an opening as janitor, and secured 
the position. He has been doing this light but useful work ever 
since. He suggested that i f  they had wanted to lay o ff a stoker 
to get a farm worker, they should have laid o ff someone who could 
do farm work—or i f  a l l  three could do it ,  perhaps alternate on 
the farm work and stoking until f a l l ,  when they w ill a l l  be needed 
on the stoking job again .) Before the Council or any other in - 
tellig^ent authority decided that a certain 4umber of workers w ill  
have to be forthcoming from each block, it  w i l l  have to be con­
vinced that they are actually existent, or resentment against 
an impossible program w ill a rise . The basic data must be secured 
before anyone oan be convinced, (b ) The r ight of any authority 
to punish children and old people and others because those members 
of the block who could work 6n the farm w ill  not do so, or the 
justice of such a procedure, is open to some question*' This 
is another instance where persuasion and re%soh would seem to 
be superior to force, (c ) There is at least some likelihood that 
the government of the United States, under the Geneva protocol, 
is responsible for feeding the evacuees whether they work or not.
I f  the evacuees are held not to be covered by the Geneva protocol, 
then certain laws against enforced labor might be applicable to 
them. Again, authority may be present to carry out such a pro­
gram, but some plan worked out through voluntary cooperation would 
sidestep this question and avoid confusion, d if f ic u lty ,.and delay.

For these reasons I doubt greatly the advisability of any 
order from the top putting this plan into operation. I f  it  is 
to be presented, with some hope of achieving our objective, or i f  
some plan is to be worked out with hope of success, I  should like 
to suggest that some procedure such as that outlined below be 
followed: It.should be noted that i f  a thorough discussion of 
this and other plans is held, under the circumstances outlined 
below, that we w ill not only secure more enthusiastic and whole­
hearted cooperation, but we w il l  also be able to discover and 
straighten out d ifficu lt ie s  which seem important to the people, but 
which may have been overlooked or not sufficiently  considered 
by our administrators, whether evacuee or appointed personnel*

(1 ) As Project Director, you oan perform the indispensable func­
tion of going before the Council, and presenting to it  the key
facts of the situation, many of which are not yet grasped 

accurately by the members or even the leaders of the commu­
nity, as unavoidable aspects of a wartime economy, namely:
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(&) It  w ill  not bo possible fo r WRA to buy on the market 
a l l  the foods necessary for adequate feeding of the 
community, because«

(1) WRA has no priority over civilians in buying*

(2 ) Hot enough food is being produced in ihe U*S, to 
care for the needs of the armed forces, our 
a ll ie s ,  and over c iv ilian  population, including us.

- (3 ) Public sentiment is such that it  w i l l  be impossible 
for us of WRA to get adequate amounts of foods of 
which inadequate supplies are being produced, because 
we w ill be put last on the l is t ,  rather than firs t *
So far as public opinion and politics are concerned, 
i f  any American civilians go without certain types 
of food, it w ill be us. It is true that there w ill  
be enough food provided, but it  w ill  be almost entirely  
bulky, starchy, high-calory, low-vitamin types of 
food, with l it t le  variety, and inadequate to meet 
many needs of our bodies* Therefore

(b ) I f  we want to have enough of the foods we can grow here, 
such as vegetables, butter, eggs, beef, pork, we w ill  
have to grow them ourselves* We cannot get enough of 
them any other way* We can get bread, rice, and macaroni, 
on the market in sufficient quantities to f i l l  our stomachs, 
but they are not enough to keep us healthy, and certainly  
far from a good diet for our growing children.

(2 ) Mr. Spencer should introduce Mr* Inouye to the Council with the 
statement that he is doing a good job in managing the farm; that 
he has knowledge and sk ill in supervising the growing of crops, 
the production of hogs, cattle, and poultry, and that he has a 
capable sta ff of assistants who are also skilled in their respective 
fie ld s ; that they have administered the farm w e ll, impartially and 
for the good of the whole community, without favoring people from 
any area or in any particular f ie ld ; that he is doing this volun­
ta r ily , as a service to the community because he has plenty of 
income to live without doing a thing, and a good farm in Iowa to 
retire to i f  he doesn’t want to work; that about forty men and women 

are now working day and night on the farm, because they realise  
that what the people in the center eat next f a l l ,  winter and spring, 
in the way of vegetables, meat , eggs, poultry, and butter w ill  
depend upon their efforts right now; that it  is not just nor reason­
able to expect these forty menn&nd women to continue their devotion
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and sacrifice to the community i f  the rest, of the people w ill  .. 
not even come out to work from 8 to 11:45 and from 12:45 to 
4:30 six days a week to help harvest and produce the food 
that we w ill a l l  depend upon for the rest of the year and next 
winter and spring.

(3 ) Mr« Inouye should present to the Council the key facts about 
the farm situation—the kind of crops being grown, those which 
need immediate attention, the livestock on hand or coming, 
the work needed to care for i t , and the number and kinds of 
workers needed to do the work* He should then ask the Council 
to undertake the task of finding some way to get enough workers 
out on the farm to plant, cultivate and harvest the crops and 
care for the livestock, expressing his willingness to cooperate 
in whatever plan they work out, which is feasible in view of 
the needs on the farm# I f  the plan mentioned above is to be 
presented, he should present i t ,  but it  would be preferable to 
have the Council work out its own plan# Doubtless some member 
of the Council w il l  ask him for suggestions# In that case, he 
w ill  have a good opening to submit the plan to them for their 
consideration, approval, and execution# Doubtless too (in  faot, 
certainly) the Council w il l  want considerable information con­
cerning the number of workers available in each block, their 
present employment, the essentiality of that employment, and 

the number unemployed but able to work# On the basis of this 
information, the Council w ill do a pretty earnest and conscientious 
job in trying to solve the whole problem, i f  it  responds as 
several of the members seem inclined to do at present# To pro­
vide this information It  would be well to have Mr. Knodel 
present and* supplied with the type Of information described.

The fact that competent evacuee leaders have formulated some 
plan is encouraging, and challenges our support and assistance in 
seeing that such-efforts arrive at a successful conclusion* I 
submit these suggestions in the be lie f that they w il l  be most condu­
cive to that success*

John A* Rademaker 
Community Analyst



WAR RELOCATION AUTHORITY
WASHINGTON

July 16, 1943

J. <h hindiey, Project Director
Granada H U m U m  Center :v, \
Am&che, Colorado

Doar Mr. hindleyi

I had several opportunities to diteuos things with you 
oa my recent v is it  to groar center and w ill try to put down a  
few of the points covered and a few suggestions fo r  consider»* 
tien,

l was well pleased with the appearance of the farm.
Many crops were planted la te r  than desirable and much of the 
irrigation  system had been repaired too late# but these things 
are to be expected when we consider the multitude of problems 
that had to be met in such a short time, 1 Imagine the 1$ inch 
rain  you reoelved the last night I was there has improved erep 
prospects materially and everyone should be fee ling  better.

Many crops can s t i l l  be planted to produce vegetables 
and feed fo r wlntor uae and every e ffort should be put forth to 
take advantage of the Improved so il conditions due to the heavy 
rain. The agricultural sta ff seemed very much on their toes 
and 1 presume they have taken quick advantage of the situation.

Some time in the early wlntar 1 would like to spend | 
several days with your s ta ff and draft a complets program of 
agricultural production and a calendar of work which should 
help in getting things dons on time in 1944. By the end of 
this season your agricultural group, both administrative s ta ff  
and evacuees, w ill be much better informed on so ils , irrigation  
water supplies, climatic conditions, equipment, etc. One must 
expeet at least a year of experimentation to learn a new farm 
and a ll  of its  conditions.

Sueoessful farming in Amache is  tied closely to taking 
advantage of the early water supply. Potatoes and many other 
crepe should be planted no that their demand fo r water w ill 
come before July 1. Crops that have a lower water demand can 
fe llow  and produce well with the limited water available during



M l t  I  a i Ih i t iH r  I  vea li ilk# to
urgs the f& s tu t  possible consideration of some shallow v e il«  
fo r  irr& gitU a» Mr« Wroth of your engineering soot loo said 
that «at or vat available at «hallow dap to« and that walls 
that would deliver fro « $00 to 1*000 gallons par minute should 
not ao«t aora than $1,800 aaoh, including pump. I f  two of 
thaso walls wars available this year to supply supplemental 
water fo r  the 800 aoras of wags tables, they would pay fa r  
themselves several times ever,

¥he eeol wall watsr is  the hast guarantee passible fo r  
getting stands of late  vegetables during the hat summer months« 
there seems to be seme difference of opinion between Mr* Wrath 
and the agricultural s ta ff about ths location of the«« wells,
For my part, I recommend that tho land bo mapped according to 
Ite  productive ab ility  and the wells be placed where they w ill 
serve the land beet suited to the preduetlon of vegetables, 
the wells should be located, I f  possible, ee that they eon be 
sold with a good sissd farm whenever the land Is offered for  
ta le  to individual farmers after WM is  over, X suggest that 
a survey be made to determine the ava ilab ility  of underground 
water on this X~Y ranch, and i f  sufficient water is  available, 
that consideration be given to d r illin g  two or thwee wells 
there to supplement the limited amount of water in the M  ditch, 
fhe agricultural sta ff stated that they would make such a survey 
and prepare a map ef a l l  farm land according to its  productive 
ab ility .

Vegetable grope %:J

the agricultural report fo r  June shews a haavy reduction 
In anticipated yields from Amaehe, this emphasised the importance 
of late  plantings that can yet be made. I have discussed these 
at length with the agricultural group and 1 urge that every effort  
be made to carry out the revised plans,

Mr, Spencer indicated that he needed some technical assis­
tance In getting the canning kitchen constructed* I suggest 
that he go to Ordway or Mansanola and study the commercial canning 
faotorlcs operating there* He could else dteeuss problems ef 
operation with the commercial canning men and probably cave many 
mistakes.

The storage cellars should be bu ilt as soon as possible to 
that they w ill be available by f a l l ,  About three weelee ago a  
•uggostod plan fo r  a co llar to servo as a summer cooler and winter 
storage ce lla r was sent to you, Selther Mr, Spencer nor the 
steward have seen I t ,  I suggest that i t  be turned over to them 
as a guide fo r  construction ef the ce lla r  already started and the 
ethers to be bu ilt«



drain grope

The eorn «ad other grain or ope seemed to ho progressing 
nicely* X suggest the pleating of a sisable acreage of f e l l  
wheat in September to be used fo r  poultry feed next year*

The additional equipment seeded to properly handle the 
large acreage of land now being summer fallowed should be 
requisitioned at once. Abandonment of part of the acreage 
on the X-T ranch* when it  became known that water would not 
be arailable* was good Judgaent* but everything possible should 
bs dose to have it  in shape to plant next year. Completion of 
the ditches should be accomplished this year so that everything 
can etart on time next year*

i s » « »

The program of alternate food lo ts  for hogs recommended 
in  April should be carried out Immediately te prevent another 
epidemic of disease such as the one In June that caused the 
loss of over 100 head of hogs. Such losses are inevitable 
unless sufflo isnt lo ts are available so that proper sanitary 
programs can be earried en.

Tha number of hogs now on feed should make i t  possible 
to start and maintain a continuous supply of pork fo r  tho pro» 
Ject. The agricultural e ta ff stated that the mess division  
could not use the hogs as fast as they are ready due to chip» 
monte of port being received from the Quartermaster. 1 rooom» 
mend that a l l  orders fo r  outside purchases of port be cancelled 
and that the feeding program be operated to eupply a l l  center 
demands. Feeder pige are now plentiful and are se llin g  at 
prlcee $2.00 to $3.60 per ewt»* below the fat hog market* ISA 
can very profitably take advantage of this situation to u t ilise  
our cheap feeds* The hog program of supplying a lfa l fa  pasture 
fo r  small pigs and feeding garbage only to those over 100 Ibe. 
in  weight was discussed in detail with the agricultural group. 
Strict adherence to thie program w ill undoubtedly prevent serious 
losses in the future* Squipment needed to put this program into 
operation should be secured as soon as possible*

‘' %  M S & w  Cattle

The cattle now on the project are doing very well. It is  
advisable to wait until f a l l  before heavy purchases of additional 
cattle be made* However* i f  exceptionally good bargains are 
offered they could be picked up as the pasture can carry a large  
number until crops are harvested and the farm roughage and a lfa lfa  
stubble can be utilized*



future o f the cattle program can be more definitely  
planned a fter a program involving a l l  of the center« 1« worked 
oat* Thie should be reedy by f e l l .

Slaughter House

Tou are fam iliar with the discussion regarding the possi­
b i l i t ie s  of leasing the lo ca l «laughter house while I was there, 
A slaughter house equal to the one In Lamar could probably be 
constructed on the project for around $5,000; lees than that 
i f  the old dairy barn is used. This would also save the trans­
portation .^ liv e s to c k , meat and workers from the center to 
Lamar/which would probably cost «round $75.00 per month. The 
rental asked fo r the slaughter house in Lamar of $300 per month 
1« unreasonable and I suggest that plans be drawn to construct 
our own as soon as possible« as you w ill have a large number 
of hogs and chickens to slaughter from now on. Later It may 
be desirable to slaughter cattle there and ship the meat to 
other centere*

The dairy barn has cement floors« water piped in« and 
sewage disposal installed. It could be rearranged fo r  a 
slaughter house quickly and cheaply.

The poultry program seems to be progressing very well 
but some changes would be desirable, f i r s t  of a l l ,  the laying 
flock should be increased as fast as equipment can be secured. 
The present flock i f  pullets w ill not supply more than 504 of 
the needs,

I recommend that the meat birds be fed until they reach 
four pounds. Present plans were to slaughter them at two and 
one-half pounds. This would Increase the cost of chicks 
expensive baby chick feed rather than u tilis in g  our own farm 
produced rough feeds. Only a limited number of meat birds 
ehould be planned for your project since beef can be produced 
at much less expense for feed and equipment. What equipment 
you have, however, should be kept in continual use by a year- 
round production program. This w ill be considered in more 
detail at a future time.

In conclusion« I wish to compliment your agricultural 
sta ff, both appointed and evacuee, fo r the good job they are 
doing. They seemed to fee l disappointed at the results but 
vhen a ll  the problems they confronted are considered, 1 feel
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they have done a good job. I especially liked their enthusiasm 
regarding future plans. They know what they want to accomplish 
and are building a sound programmer i t .  Most of the mistaken 
this year were unavoidable but that experience le being put to 
good uso in planning fo r  tho future.

I enjoyed hy trip  very mush and with to oxtond thanks 
to everyone on the projeet fo r the fine considerate treatment 
I received. Much of that is  due to your own fine hospitality  
and X appreciate it very much.

Sespeetfully

William M. Case* In charge 
Agricultural Production

/
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August 26$ 19̂ 3

MEMORANDUM
iiW IS ft  /  / ¿ c .

TO* Mr, w, B, Wroth 
Public Works Division

■ M t

m2
FROM* Ì '  ' 0, E. Harblson j

vw ■***«*»  p*®* MKUWUUU HB W  (ICnW uuv
»0 ,  that he I t  seriously* considering recomending 
t f  this i t  correct 1 b e l i e s  that definite plane

I am attaching hereto copy of Mr. Ut*fs le tte r  of August 19, in which 
he discusses our farm program as well as some of our construction problems.

The f i f th  paragraph of page one concerned our proposed three additional 
wells* funds in the amount o f $2500 fo r  this project hate been received,

piL. o ^ th  paragraph on page one deals with the hen house construction.
One such house is  now being bu ilt by farm section employees* X believe i t  w ill  
be necessary fo r  you to ascertain the value o f this building when completed, in  
order that i t  may be a métter of record with the Engineering Division.

The third paragraph on page two deals with the slaughter house, 1 am not
certain what Mr, Spencer1 s fin a l decision is  in regard to construction o f the
slaughter house. However, X am inclined to think that inasmuch as we have not 
been able to lease a slaughter house, 
that we build a slaughter house |...
should be made at an early date in  order that we can do our own slaughtering, 
r ou w ill note that Mr, Utz suggests that plans fo r a slaughter house should provide 
fo r  means o f working up a l l  the edible o ff  a le . Oar plans and cost estimates 
should include equipment necessary to do thfe.

The second paragraph on page three deals with our proposed Center Irrigation  
projedt. Mr* Ot* states that he presumes i t  is  our intention to have the evacuees 
put in the irrigation  ditches from the street distribution line at their own 
expense and their own time, outside of regular working hours* I did not know 
that this had been a part o f our thinking, and X doubt the fe a s ib ility  of attempt- 
ing to do It  that way, X believe that there would be numerous questions arise as 
to who would be responsible fo r  the ditch layout and also questions as tb the 
disposal o f waste of water* Xf you believe that that part of the system could be 
constructed by volunteer labor X would of course have no objection to giving it  
a try.

The third paragraph of page three deals with our proposed new garage, as 
well as with the present garage, i r ,  Utz ca lls  attention to the fact that he 

f was to be notified  of our conclusions regarding a new garare, and the use of the 
old garage. As soon as plans have been worked out in detail fo r  the proposed 
new garage, Mr. Ot* should be advised. You w ill note that he at present under* 
stands our plan fo r a new g a r^ a  to be a building 37* 3c l&S1/  Unless you have 
decided against the plan which you xm&hly sketched fo r me, X believe he should 
be advised o f our new thinking in regard to the dimensions of the proposed shop.
X am especially anxious that sou ..
possible. X say «Aim ad v i.J iw  P *11™  on fch® garage deal ae rapidly as
your plans. 017 becaa8e 1 d0 * 0* * » 0*  how fa r  you have gone withyour plans, 
eci Mr, Spencer oc* Mr. Smith
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Attest IS#

Hr, J, 0* Lindlsy, Project Director 
G#an&da Relocation Center 
Amache* Colorado

Dear Kr. Lindleyi

| vent to thank you and year sta ff fo r  tho excellent «melioration 1» reviewing 
the work on year project and discussing the various problems incident to the winter 
operation* while I m s at Granada last week#

Reel progress is  being made la  carrying out both the construction program and 
the agricultural development and production work* While X recognise that « r .  Spemmr 
and ethers on your sta ff were disappointed in net being able to produce a i l  the 
vegstables that had been tried  is  the 19*9 !>*•€**** I  a® »«re  thatnone of us expected 
that we would be entirely successful in the growing of such a variety of vegetables# 
the most of whish had never been grown commercially In this area* Possibly son# of then, 
such as carrots, would do reasonably well# I f  planted re lative ly  early in the spring*
The hot weather, together with U n ited  irrigation  water, would be a handicap to a 
number of the different types o f crops*

X was agreeably surprised to see the fine progress being made by the Vocational 
Agricultural boys on the five  hundred acre tract which they are fam ing. The boys 
deserve a great deal o f credit and commendation fo r  the excellent shewing they are 
asking, and the contribution o f their work toward the subsistence of the center*

Tour potato crop# at least fro® the limited investigations we made* w ill un*> 
doubtedly produce considerably more then was orig inally  anticipated, Any production 
of potatoes beyond She *ee&s o f your center probably should be shipped to "cart Mountain 
and possibly other center, fa r  late  summer consumption* X doubt very much whether 
these early potatoes* produced and harvested under the extreme heat condislons* w ill  
keep fo r  any length o f time la  your toot cellar*

Slncer my return to Washington# approval has bean given fo r the digging of three 
additional wells to supply water supplemental to that furnished through the regular

system. I t  possible, one or more of these wells should be installed at the 
earliest possible moment, and the water used In helping out la  your Irrigation  work 
the balance of this summer, particu larly  on your la te  vsgetalbe crops* Undoubtedly 
the experience gained this summer in connections with some of the crops which are more 
d iffic u lt  to raise should be of value in determining the kinds of crops to be raised  
next year# and probably also show improvements in  the techniques fo r  the raising of 
those crops which you dftelde to attempt next year,

Every e ffo rt should be made to complete your laying houses fo r  the poultry flock# 
so that the pullets may be adequately housed beddre they get into fu ll  production. X 
noted that you have purchased entirely heavy breeds of poultry* While I recognise that is  
is  possible to purchase hi^M>roduciag strains in the heavier breeds# your chances 
o f getting them are much less in  the heavy breeds than they are in leghorns* X believe  
that a l l  o f the other centers so fa r  are depending mainly on White Leghorns as layers*
It  w ill be worth while to watch your production carefully this following winter# so 
that we can compare it  with the production o f the lighter breeds*

The beef cattle which you have purchased to date are showing very good gains.
We discussed at length the prospects of additional purchases e f feeder cattle to u t ilise



tòo poetari tòleh i»  mm &v»ix&bl» or ih# !• ?  Amfeu *h ii*  mmh ©f tòte paeiftee u lt i  
he lo»» pelRtabie tidrty lo f e r ^ i i f i  dar» fera aetr tfea» i l  I» Ri -III# pfoeoitt U ro«
I detòt tòmi tha ppo&iMtt ©f re ie ilv e ly  m&mml'm feeder « u tili e t lisi» pm &im tm  
tisRi v i l i  ho or ooose^r»

&laoe MdMMtat lo *»tòl»gi©at wo hai# Rodo «oro forthar aaaiyats e f  ih« feeder 
«ad fo t e s it le  RRtfcetò* end fe e l ratòer tòat Wm portioftlor ¿mah»** tòloh
yen ft«p*»*d to «oko «M ie I orò o l ih» eisetar v i l i  provo lo  ¡¡I m iher »jrrtoaglro-iRmt# 
g&gjj ROVO «itò tò«***» i l  »e«R» lo  ««# «Im lll 0# pomlmood fo r Oppi«;*Ì»ftt«ly thopriae 
etòed or thè dry eovo tò ltò  ver* ©ffered to yen* Cev v ltò  «elvee et tonami« e 
penna vocìid n^oor te he atout a fa ir  prie«*. $s* of ilio d lffio a ltie »  la  bnytjij£ ih« 
hearler mié&% fmémrn§ «hieh v i l i  aood m relatlveXy eteert fo n d ili periea» I» thè tifili 
Inrninani tòat I r «Mpired a» to thè ofm ot #f gaio m m Xttm  tmm thè food
P»t la te  thè»« «atti«* Gatti* «Retini to» te %lmm  «onte por penna ee henry feeder» 
v i l i  eeet m  tspptmimmìmXf tim i m m  mmm% por ymmà a fte r ihey are fod ©t#* i f  vo 
etòa any reaoeatòle alloonne* fon thè feed eoiismned,

SàjOJ* vo rmmmitm lim i thè»« ea ttl*  v i l i  isti# dromo feripweiiv*«* te f l f t y
peraaat# «ad vfcen w# laelmd» thè «eoi e f tòa*4hh**toft «or stani urlìi ©tot a# tspvard 
©f Iw o it^ fo if te  teonty^fira «onte por peamt«. «M eeretal grado« e f n o i  la  th#
«arfcete oro aoarly fio» «*nt« M e o  tòte primi at thè pr»#©fii tino« I mmi tm tim é 
te holiev* thot ve nnp teenre a hot ter prie* «a feeder «atti» hy.ps m im  erder 
v lth  a rel tehle* ©»ttòltehea ord ir burine mnmm  tòsti «* «sa» by &©lfNg etti thre«^h. 
thè eeiuitfy ani «MuMpitii« te  tòop fa r  ladiridsm l lo to  e? «atti». hhàle fondo bmm 
heoa nodo eva litò te  fa r  ih» portò»»« «f feeder «etti« , end rea havo ho«a icetherioed 
te  perdbm  oidttleiiR ì t  hopo thet ree v i l i  «at&r»e p»rehe»e» yen prepe«« .
te  «aŜ e eexy tmrefhlly# te dotoralao %dothor er net yen «  afferd  te  thè metile»
Red vhether Qm p H m  ef thè hoef «ho» doilvarod te thè mm» hall, v i l i  he la  Ila* tritò 
thè tòeletel« primi ef thè mmlltir*

la  v ltò  thè h etld la i e f a o ln e^ ter hemeo ea thè eortor* plea» «hotilé
ho dewlepod rather tattòly» togttòar vith  Jaetlfientfea* »ad a p riertty  roqueot fe r  thè 

e f  mre e f year halltla^» m  theihm  iftaeh la te  » d liia# ter heaee* ^ 1»  mr 
«ear»e# I# ea thè eoftm ttlea thot year preeeat »loe#terlii^  airRR#0R«at» ere «mly 
t«sper»*r in  ©h&reeter, ^hle elea^iter heooo «heald preHde fe r  thè imanfeetaro e f thè 
ed iti«  e ffe ! 'froa betti perle «ad heef maameeee* «ad I f  paoeifei*» fe r  th# mnWrmlm 
ef thè laedlhle o ff a l tato  tònkn^e or eeet »er<§ip» te he e»«« la  yew
f«ro»^eova pmlttpy frode# tea  ne detòt v i l i  elee r«eed te eaepeed yenr I#g f e t i  loto» 
in erder te li^ rere year «Msmlterf eea&Siio»®« t t  veald it i»  eÉH etòle te har» a 
taifflo ieat mutòer e f tm à  lo to  te  «Ileo retatin e ef year feeder heg»« te  p e ta li «a 
Rd«i|aate eleea«ap e f  tòta tòni «re vmnm%n

A fter ieoklag over thè land» tòleh had h#<m tam et orar te  private operate*»»
«ader pernii fe r  tòl» erep «ea«ea» i l  mm.lè w m  edrletòio fere thè prejeet te ettei^ t 
te fmm m  «moh e» pe»el^.e e f lido aM itleael tòmieRad aere» thet io  «ither net heing 

m  peerly feraied tòte #m&% ratber thetn te  I t i »  perdite or leenes a # is*  I  
reoefaiio  thet M  ad d itletòl efàlpaent v i l i  he stMplred* Wfei o ^ ip o n t fe r  thè notò 
peni» hevever# v i l i  net he M i t i  m stll *pr!«$* and I Wlism- that Rraan^etc^t» eoa 
ho aedo hetveoa neo and tòni lin e  te  sdeq(stat#ly mplp yoa lo  M t t  thè edditioaal 
aoreaip« Whilo f  de net th itò  thè i*«eaia# e f pera li»  on tòte lend te private epe^oMie 
tòt» yeor ve» oR tlroly hed# I bel tot« t f  voald he a adottò« te lestte pem lta ©r leste« 
te aoat e f  thon fe r  m etòor year*

hitò record te  mmetoaotiea e» thè «oator# I ve» p le e M  te «ee thè reot ealln r 
i  : -  ; ■•; " ■'



p ro olio allr 0 0 te t ta to *  o f #1« rm% i t  m%mm h o t# ! * f Ita  
W m  frm  ita  ground* fh lo «ot «nly le  t e i#  4$#«# *# fo r  mt ita  pool ©oliar !» mnmrmà 
ta l « tlt* I fi» afpiot* tee# t i  &mmm*jìIm te *#«*tr# *R*ÌTloifs#t t a li  i l  ty  fco proporta 

Ita  «**«0« « ta te  im ti»  m ltm *f I  tali#*« ih® «utili oro* ih# ««of of ita  
balldine t e o l i  b# tavoli«#» «a# ptatablr iroaiod v illi oli«, fa  « t e r  Ì# pmmmì tMiiiis# 
t e Ì « S  ita  v i«d r p«fio<t»»

I tesi t r it a r  W tite  #1 tta  «io* of Ih# ««portatisi star# t&loh m i bollii b o lli on ifet 
M i «  tffclta I H é l #  I M  Ita £#r itadaollon teur& «a*# approvai fa r  §fi| c«Rstrtn»ll#a 
of f«mr bailiitttg» f#r eoMnoiliir «taf#», I IM  «si roallae à te i là*«# taltél& g» v##l& b# -,

«p io  « t e  em  bulldi»# of 12,000 squamo iWb flo o r ®p##o* %  ih® basi o f «p tao** 
tota#* litio I t  là# ml& f l è t i  o f i lo  Mad fa  ta f o f Ih# ita  «talora« «ad la «snob l«r#af 
ita» v« tao* #v®« 0« là® lo rd ati M H é  fimo« là® talld l»#  1# so fa r  otaa# lonord 
conol «il®*» ita*« |«# o f ù&xstMt m  «taa$® io b# «odo* l i  «tabi b# te la ta lo *  tawovor# f r  ’ 
io  csmsidor t e l i s i ’*# a pari o f ita  bnt&dfta# f« f tetro s ita r  p«rp#***« I bop® Ita l itilo 
«loro vtH  noi boe©»® m  tmmm m fmm- hiék  « te s i bulldia»,

Wlib mm#& io  Ita  statar Irrigati#»* l i  l i  «7 imdor*l&»el*ii? tta t ita  . ip« lo on orétitt 
and ita !  fo». oro « t e t e s t f  io  ooapioio Ita *ft%m 00 te #  m  ih® pipo lo  roeoiteu  1 '-4? ;; ': 
profumo l i  1« N jp  la tte lo »  io hsm ilio &mmm* pai lo  ita  ir r lg te s a  dilata» fr©« 70»» ;%. 
oiroot di* tr ita i lo# Ha# r i  Ita lro im  «sp«#»« and v i t i  i t e r  «a# i l m  n it id o  o f ropslsr ’■ >-- 
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January 13# 1944

Kr* D* 3* Nyer 
Diraotor
War Relocation Authority 
Barr Building 
Washington (25)# D* C.

Daar Mr* Myort

Wo has* reoeived your lattar o f December 31 pertaining to the 
leasing of land on the loan Ranch, in this i t  is  suggested that a ll 
lands on the Keen be famed by the ©enter# that i f  land is  availa­
ble in  assess o f center requirements i t  be leased from the XT aere* 
age# and that leased lands not be sub-leased to  relocated evacuees*

Wb believe that we have fa iled  to give you a olear picture of 
the situation in regard to  these lands* their relation to our 1944 
cropping program# our irrigation  water supply problem* and the pub­
l ie  relations angles involved* We sha ll attempt to outline the 
situation as wo see it *  and we request you rsoonsidor in light of 
the following amplification of our conditions!

(1 ) I t  is  unnecessary to farm a l l  of the project lands in order to 
moot the center*s requirements fo r  vegetables and meats as set 
forth in the 1944 farm program* Our plan sa ils  for on increase 
in  area of land famed by us amounting to 1*124 acres* 624 
acres of this land are north o f the Santa Fb railroad tracks 
on the Koenj the balance ie XT landa which were prepared fo r  
planting last summer and f a l l .  A lfa lfa  hay is  essential to  
successful livestock operations* Practically a l l  of the a l­
fa lfa  acreage on the project is  included in the lands to bo 
farmed by the center*

(2 ) The center has experienced mie year of fam ing operations* Be­
cause of this foot we can more accurately judge the limitations 
of such operations than would have been possible a year age. 
Limitations caused by shortages o f labor# machinery and trans­
portation w i l l  prohibit expansion of fam ing operations to in­
clude a l l  o f the farm land on the project. Tbs number o f well 
qualified farm workers is  bound to bo greatly reduced next 
spring. A high percentage of farm workers have indicated their 
intention to leave the center on either seasonal or Indefinito 
leave* Continuation o f present seasonal leave policies con­
ceivably could prevent the harvest of a crop as largo as that 
grown in  1943* Restrictions on number of hours o f work per day 
create a machine shortage in spite of the fact that the project
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possesses s largo inventory of fans machinery* training of ma- 
ohino operators is  another problem which must bo considered*
For throe weeks last spring« during the busy planting season# 
i t  was impossible to train  traotor operators as rapidly as they 
le f t  the center*

(8 ) Leasing of XT ranch lands would be undesirable and perhaps im­
possible* host o f the good farm land on this place has been 
prepared for spring planting* to lease euoh land would result 
in considerable loss to the project* The oanal and laterals  
haws been cleaned# making more probable an early supply of i r ­
rigation water* Hone of the uninhabited dwellings on the XT 
is  suitable fo r tenant houses* the headquarters buildings are 
needed by the farm as a location for cattle feeding and pastu­
rage operations* A ll pastures on this ranch w i l l  be u tilised  
by the project herds* Few prospective tenants would want 
land—sorghum and com land* the type available on the XT—un­
less they could be aesured of some pasturage*

(4 ) Apprehension lest the releasing of land to  relocating evacuees 
might ereate an unfavorable public reaction would seem fu r  
less lik e ly  than the unfavorable local reaction which has ex­
isted# and might continue to exist* due to improper u tilisation  
of Keen farm lands* Public opinion w i l l  undoubtedly bo severely 
adverse to poor farming o f Soon crop land or the u tilisation  of 
thoso lands north of the railroad exclusively fo r  the produc­
tion of food and pasture crops* Keen ranch land is  considered 
to  bo the most productive land in this section of the Arkansas 
Valley* This land hat been used fo r  many year« to produce su­
gar boots end other intensively farmed crops in proper rota­
tion with email grain# hay and corn* Farmers liv ing sm these 
lands always produced large vegetable gardens* poultry# pork 
and milk# which production was u tilised  in  Granada and Belly* 
Loss of this source of farm products has bosn keenly fe lt *  So 
c rit ic a l wore the local people of the situation on the leased 
lands this year that they had pictures taken o f the weedy 
fle lde* From the leeal standpoint we can be assured of fa­
vorable public reaction to the leasing o f Keen land to ten­
ants— regardless of race—who w i l l  produce good crepe of vege­
tables# hay# and grain*

(6 ) Proper consideration w i l l  be given to cropping plans and water 
requirements on e l l  loosed tracts prior to execution of a 
lease* The amount o f each orop to bo groen w i l l  bo dictated 
to the end that the acreage of high water requirement erope 
(boots# onions# e tc * ) w i l l  balance with erope requiring loss 
water such as sorghum# broom com# com# and wheat* When this 
is  done there should be l i t t le  d ifficu lty  ae regards the a l l s -
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cation o f wat«ri la  other words* *  oropping plan w i l l  be nada a 
part o f eaoh loase*

(6 ) Apparently m m  m lauriers tanding axis ta regarding tha distribu­
tion o f Irrigation  «atar* A il of tha lauda proposed fo r  Xoaao 
on tha Eoan ranoh ara Xoaatad at tha Xaaar axtramity o f tha 
fana* a «a ta r  distribution ayatam* Or opa groan by tha oenter 
bava f ir a t  aooaaa ta aXX fXoaa oondng f r o »  tha «a in  eanals* I t  
would* therefore* ba very d iffîo u lt  fa r  aayone Xlring on Xaaaad 
lauda to ataaX «atar* Ferhapa tha altuatloa on tha Koan has 
haan eonfusod with tha XY «hara outslda «a ta r  «»ara aXX Xiva at 
tha haad o f tha ditoh* In a number o f instaness privât« Xand 
garuara bava baan oaught takiag XX ditoh «a ta r  «hioh baXongad to 
tha Qoveranent*

(? ) How orltloaX la tha irrigation  «atar aupply situation at tha 
praaant time? Reeent heavy anoafaXX h&a graatiy iaprorad tha 
proapaat o f sunaer irrigation  wator* Xt ia  balieved that tha 
«a ta r aupply situation ia  as favorable as i t  «as  a t thia tàaaa 
Xaat yaar* Residual s a l i  nelsture oontant ia  nuoh lasa than a 
yaar agej however* tha projeot in  antloipotion of a drought ha« 
« in ta r  irrigatad »o st of tha hay Xand»

(8 ) Ûtfaar than tha Gavamaant* tha Xargoat «a ta r  right on tha lanar 
ditoh balonga to tha Aaerioan CryataX Sugar Company vhaao pro- 
partías ara aXX Xoaatad ahora tha Gevenmaat Xanda m  tha lanar 
aanaX* leasing of Xand to tha ânerlean CryataX Sugar Company 
night hâve axaatly tha appaaita a ffaat a f  that nantionad in  
your Xattarj in  othar worda* i f  tha oompasy ia  intereated in a 
orop groalng on tha Xaan ranoh* thay «111 ba aaxious to aao that 
tha coraran» nt raaalTaa tha aseessary «a ta r  naadad fe r  tha de­
velopment o f auoh orop*

fho tino for naking leases» advantageou# to tha Geverxaaant* ia  
groalng short* Good tenant formara in  thia vioinity nake their a r -  
rangananta fa r  Xaaaing Xand prior to  fahruavy X« IDaXay of appreval 
from Washington fo r  Xaaaing thaaa tonds laat yaar raaultad in  our 
balng foroad te lease ta  draft avadara and peor formera* sine# tha 
batter typa o f tenants had alroady Xooatod plaoaa elsewhera* îbere- 
faro* an early favorable reoanaideration o f our proposai w i l l  ba nuoh 
appreeiated*

Very truly y ours,

«tonas G* Uadley
Project Director

aa Kaloelst Pitta 
John Sponoar
Donald Hern 1 * m  gf P , 1L
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MEMORANDUM

Toi H. P. Halliday

Prom! D. E. Barbi son

Subject; Pork Production Program

January 28, 19*&

This is in reference to Mr. Powers1s comments in his letter  
of January 11 regarding the proposed Cropping Program for the crop year 
19U  ̂ and to your memorandum of January 17 which you directed to 
Mr. Spencer when yon were Acting Chief of Operations in which you re - 
auested that Mr. Spencer and Mr. Wells submit any proposed changes as 
suggested by Mr. Powers's letter. I believe the only point raised  
concerns the matter of pork production and is found in the last para­
graph of the f ir s t  page of his letter.

Mr. Powers suggests that we keep sufficient pigs on hand to 
consume a l l  garbage for the entire period covered. I wish to re fer  
this question back to your division because of the fact that, at the 
time the program was prepared, we had quite lengthy discussions on the 
matter of the amount of pork to be produced. At that time it  was 
brought up that, i f  we did not consume the garbage in the production 
of pork, we would be confronted with a garbage disposal expense which 
the Agricultural Section fe lt  was unwarranted inasmuch.as the garbage 
should be producing pork which is  the cheapest meat possible of pro­
duction. As I recall, the argument raised by the Mess Section against 
our proposal to maintain a swine herd sufficient to consume a l l  the 
garbage was that they proposed to purchase hams and bacon and that they 
would have no way of disposing of the rest of a pig carcass.

Inasmuch as our program was prepared on the basis of center 
requirements as stated by the Mess Section, the pork production program 
conformed to that section's estimate of prok and beef as well as their 
estimate of vegetables needed. I believe that it  is  proper that the 
Farm Section should ask the Mess Section to justify  the pork production 
program.

In order that we may make a prompt reply to Mr. Powers's 
le tter, I should appreciate your early reply to this memorandum.
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WAS RELOCATION AUTHORITY 
Granada Project

MEMORANDUM February 3» 19^+

To: D. E. Harbison

From* H. F. Halliday

Subject: Pork Production Program

With reference to your memorandum of January 28 in  which you suggest 
that the Mess Section justify  the pork program, the following comments 
are offered:

1 . The f i l e  copy of the program submitted shows, that it  is  anticipated 
that 261,660 lbs. of pork w ill be consumed during the calendar year 
19^* Comparing this to the total of a l l  meats reported consumed, 
you w ill find that it  equals 394$ o f  the total. Thus, i f  that 
Consumption figure is  to be used, it  appears that it  is  close enough.

2. However, it  is  noted that the consumption is divided into two periods—  
197»600 lbs. to be used from January 1 to July 1, and 6k,060 lbs* fo r  
the remainder of the year. I checked with Mr. Wells who advises that 
his figures were not so divided as the total estimates he made were 
based on weekly consumption figures of 3»2>06 lb®.

3* In this connection, it  is  noted that the beef production figure used 
in the production plan coincides exactly with the figure used by the 
Mess Section for the I 9U5 fisca l year. The pork production figures 
vary considerably. The Mess Section used a figure of 197,9U0 lbs.
fo r the budget for the fisc a l year 19I+5 . The Farm Section used a 
total of 26l ,660 lbs. for the calendar year with 197»600 lbs. or 
almost the total annual quantity that Mess estimated shown as con­
sumption for the f ir s t  six months of the calendar year. Also, on an 
attachment of notes*the production program estimates that 295,860 lbs. 
of pork w ill be used. A ll of these figures are at wide degrees of 
variance from any estimate made by the Mess Section.

H. The proposal that ham and bacon be purchased is  governed above a ll  
by limitations of fa c i lit ie s  for curing and storing on the project. 
Limited production experiments conducted during the past few months 
show that such items can be produced but not with fa c ilit ie s  or labor 
now available or in sight. The volume of curing would have to be 
stepped up considerably to make such operation worthwhile. I f  the 
slaughterhouse can and w ill produce such items of acceptable quality,
I can see no reason why the Mess Section would refuse to accept 
them.
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5* The mess estimates of pork to he consumed were based on 35$ pork and 
65$ beef. The Washington o ffice merely suggested that kOji should 
be pork. I f  the present figures stand, we meet this suggestion 
within about 1$. I f  the Méss Section figures are used, i t  makes 
a difference of approximately 2 more hogs per week, and I won't 
object to such revision but I can't see that such change w ill u t ilize  
a ll  our garbage. I think i t  is  recognized that the pork production 
is  limited only by our ab ility  to consume it ;  and i f  we use 
garbage utilization  rather than pork consumption as the basis for 
pork production, we w ill find that neither our proposed program 
nor that of Washington w ill u tilize  a l l  our garbage. I f  under either 
program there is  a surplus of garbage, I would recommend that the 
surplus be sold to outside hog raisers.



WAR RELOCATION AUTHORITY

In.reply, ' t>1 poge v-çfgj» to*. ) GRANADA PROJECT

February 7, 1944

Mr. D i l lo n  S» Myer 
D ire c to r
War Relocation Authority 
Barr Building 
Washington (25), D. C*

Dear Mr. Myer:

During our recent telephone conversation with Mr. TJtz, 
he asked that we supply your office with a map, indicat­
ing the project owned lands, which we proposed to lease 
this year. The map is attached hereto. Names appearing 
on the map are those of tenants with whom the government 
had cropping permits last year. With the exception of 
Bari Laird, Adam Bebm and M. Madrid, we propose that the 
tenants would be the same this year.

The lands farmed by Lee D ille r , Jeffers Brothers and G. L. 
Young would be taken over by the Center and used to pro­
duce the quota of crops set forth in the 1944 agricultural 
program submitted to your office December 15, 1943.

A tten tio n

Yours very truly,

çtB  ™
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WAR RELOCATION AUTHORITY
WASHINGTON

March 15, 1944

Mr* J. G. Lindley 
Project Director 
Granada Relocation Center 
âme he, Colorado

V
J 'W r -

Dear Mr* Lindley:

CTORV

I am giving below a report of my visit to your center Feb­
ruary 29 to March 2, inclusive. All of the points covered in this 
report were, I believe, discussed in considerable detail with Mr. 
Harbison and Mr. Spencer, but since it was necessary that you 
leave for the Directors’ conference at Washington previous to the 
end of my visit, I did not have the opportunity to discuss these 
things with you.

Mr. Horn, Mr* Harbison, Mr. Spencer and I reviewed the 
recommendations made by the Washington Office for changes in 
your proposed farm lease form. Xt was agreed that most of the 
suggested changes were desirable. However, your staff members 
thought it desirable to put back into the lease the paragraph 
excluding all grazing until a specified time in the fall, and 
also the provision that the tenant shall peaceably quit the land . 
upon the expiration of the lease. I agreed that these provisions 
should be put back in the lease. Since returning to Washington 
X have checked this with the Solicitor’s office and found that 
this is agreeable with them.

Mr. Harbison, Mr. Spencer and I discussed at some length 
the use of this additional land on the Koen Ranch which you are 
operating this year for the first time. Xt was my recommendation 
that this land be utilized as fully as possible even though this 
meant that some of the land which was originally planned for use 
this year on the XX Ranch could not be utilized.

Xt is recognized that much of the land on the XX Ranch 
is already plowed and will require but little additional work 
to put this in shape for feed crops. The work of preparing 
additional land, X recommended, should, be shifted from the XX 
Ranch to the Koen Ranch. X also recommended tnat any crop land 
on the XX Ranch which was surplus to needs be rented out, but 
was informed that no one would care to rent this land.
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It is our opinion that Usis entire matter of the amount of 
land needed for agricultural use at the center and the disposition 
which should be made of the additional land not needed for your 
use should be given further attention and that sometime this sunnier, 
probably not later than July or August, a definite decision should 
be made as to the land which should be used by the WRA during the 
crop year 194-5? and the disposition which should be made of the 
remainder of the land.

Your hogs were looking very good. This was gratifying since 
your losses during the past four months have been excessively large, 
amounting to 169 head. It is to be regretted that at the present 
time you do not have sufficient fat hogs for your own use. On the 
other hand, present indications are that i f  the hogs that are now 
on hand were fed to normal weights you would have, within a few 
weeks, hogs far in excess of your needs. This points out the need 
for giving close attention to the hog purchase program in  order that 
a more constant supply of pork may be provided to mess halls.

I was very much pleased to see your slaughter house. The 
old dairy bam was remodeled at very slight expense. While the 
slaughter house is not all that could be desired in some respects, 
it seems to me that on the whole it is very satisfactory and that 
very good judgment was used in the remodeling of this building 
for slaughter house purposes. I -understand that it will be neces­
sary in the near future to make additional provisions for the dis­
posal of sewage from your slaughter house.

I was interested in seeing your beef cattle lay-out, since 
you had no feed lots for your beef cattle when I visited your cen­
ter in November. It is, of course, unfortunate that such a large 
percentage of the cows which you purchased were bred, thereby 
seriously interferring with your plans for providing beef for your 
center and also for Heart Mountain.

This raises the question as to the type of beef cattle which 
should be purchased in the future. I was very much interested in 
seeing the steers which you had on pasture in the center field on 
the XY Ranch. These were medium quality steers which I understand 
were purchased at around 650 to 700 pounds in weight. It is recog­
nized that one can not always buy just the kind of cattle they 
desire, but it would seem that steers of this weight and quality 
are admirably fitted to our needs.

Mr. Tigges raised the question as to the advisability of 
chopping alfalfa hay for beef feeding and we promised to obtain 
additional information regarding this. We have reviewed literature
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which we have available and have also discussed this matter at 
considerable length with Mr. E llis  of the Bureau of Animal Industry. 
Mr. E llis  states that as a rule the chopping of alfalfa for beef 
cattle is  not profitable. I t  is  true that the Oregon and Idaho 
stations have recorded some increase in gains through the feeding 
of chopped hay, but most stations have not obtained such results.
It seems that unless there is considerable wastage of uncut hay, 
the additional gains obtained from chopping are insufficient to pay 
for the cost of chopping. Based on the literature which we have 
reviewed and the recommendations of Mr. Ellis, we therefore do not 
believe that it would be advisable to chop alfalfa hay for your beef 
herd.

X was also informed by Mr. Tigges that requests have been 
transmitted to Washington asking approval for the purchase of a 
manure loader. Upon my return to ?Jashington I found that this re­
quest had been disapproved. I t  was thought that the manure hauling 
could be donfT at IT  time which would not seriously Interfere with 
other farm work and thus would be the means of profitably employing 
farm workers when they were not otherwise engaged. Also, since 
manure loaders are not used on the average farm, i t  was fe lt  that 
we were not justified in making this expenditure.

In the discussion of the new policy for the pricing of agri­
cultural products, you will recall that the statement was made that 
i f  this new pricing policy went into effect it would require some 
revision of your agricultural program. As you know, the Administra­
tive Notice putting this new policy into effect has been issued. If  
a revision of your proposed agricultural program is desirable it  
should be submitted at once in order that your agricultural program 
for 1944 may be approved by the Director, as. provided by the Manual, 
thus authorizing the expenditure of agricultural funds. In revising 
your proposed program it should be Kept in mind that It is the 
policy of the Authority, as stated in the Manual, to produce as 
large a proportion as possible of the foods needed in feeding the 
evacuees. On the other hand, we want, in so far as possible, to 
avoid surplus production.

With your proposed vegetable production program submitted on 
December 17, 1943, you also submitted a list of the vegetables which 
you would need in addition to those which you will produce on the 
center. I t  will be impossible for other centers to produce all of 
these vegetables for you. The attached sheet snows the kinds and 
amounts of vegetables which we have asked tne Gila River center to 
produce for you. These amounts, to g e th e r  with the amounts which 
you had originally planned as set forth in your program submitted 
December 17, 1943, would, according to our calculations and assuming 
a population of 6,800 on your center, give you .8 of a pound of vege­
tables per person per day during the month of June; 1.6 pound in July; 
2.2 pound in August; 3*3- pound in September; 2*3 pound in October;
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2 pounds in November; 1*7 pound in December; 1*6 pound in January;
1*4 pound in February; 1*2 pound in March; 1 pound in April and 
1 pound in May* Mr* Wells is in much better position than anyone 
else to determine the quantity of vegetables which will be needed 
per person per day. It is our opinion that the amounts planned 
for the months of July to November were slightly in excess of needs. 
However, we recognized that some of these are watermelons, squash, 
cantaloupes, etc., which partake of the nature of dessert rather than 
staple table vegetables. We Y/ould, however, suggest that AgrieuJL- 
ture and Mess Operations again review your proposed program to det 
mine whether any changes are desired before I give your program tc 
Director for his approval.

You will recall that in our letter of January 11, 1944, in 
regard to your proposed agricultural program we raised the question 
about your proposed pork production, since you had indicated that you 
planned on producing 197,600 pounds of pork during the first half of 
the calendar year 1944 and only one-half that much during the second 
half of the year. We understand from Mr. Spencer that present plans 
are that the production during the second half of the calendar year 
will also be 197,600 pounds.

We shall therefore appreciate hearing from you at your earliest 
convenience as to the changes, if  any, which you desire to make in your 
proposed program in order that we may su mit your program to the Director 
for his approval.

I appreciated the opportunity of working with you and the mem­
bers of your staff and want to assure you that we shall be glad to be 
of assistance to you in any way possible.

Sincerely,

E. fh Heed 
Agricultural section

Enclosure





GRANADA PROJECT

A p r i l  10« 1944

Mr# E# R# Reed 
C h ie f«  A g r i c u l t u r a l  S e c t io n  
War R e lo c a tio n  A u th o r ity  
W ashington« D# C#

Dear Mr# Reeds

The Mess S e c t io n  and th e  Faria S e c t io n  have mad© a c a r e f u l  re«* 
ch eck  o f th e  v e g e t a b le  p r o d u c tio n  program su b m itte d  t o  you  
December 17« 1943# We b e lie v e  t h a t  our e s tim a te s  o f  th a t  d a te  
are a c c u r a te  and t h a t  we sh o u ld  p ro ceed  a c c o r d in g  t o  plan#
We r e c o g n iz e  th a t  th e  p er c a p it a  pounds o f v e g e t a b le s  i s  h ig h  
f o r  th e p e r io d s  August# Septem ber and O c to b e r . As you know, 
t h i s  Is  our peak v e g e t a b le  p r o d u c tio n  se a so n  and many o f th e  
Item s produced a t  t h i s  tim e can n o t be l i s t e d  a s s t a p le  v e g e *  
t a b l e s .  They a r e ,  however# fo o d  crops h i g h l y  d e s ir e d  b y our 
p o p u la tio n  and we f e e l  th a t  th e y  meet a d e f i n i t e  n ee d . I t  i s  
r e c o g n iz e d  th a t  a s u b s is te n c e  program must be somewhat f l e x i b l e  
in  o rd er t o  a d e q u a te ly  car© f o r  u n c o n tr o lla b le  c o n d itio n s  such  
a s w eath er f l u c t u a t i o n s  in  p o p u la tio n #  in s e o t  problem s# e t c .  
m  would much p r e fe r  h a v in g  s l i g h t  s u r p lu s e s  th an  to  be con *  
fr o n te d  w ith  s h o r ta g e s  a t  a tim e when th e  e n t i r e  n a t io n a l  fo o d  
problem  i s  as c r i t i c a l l y  im p o rtan t as i t  i s  now* A f t e r  a l l ,  
th e r e  are numerous ways o f  d is p o s in g  o f  s u r p lu s e s *

We b e l ie v e  t h a t  we f a i l e d  t o  make o u r s e lv e s  c le a r  a s  r e g a rd s  th e  
proposed program f o r  u t i l i z a t i o n  o f  a l f a l f a .  We d id  n o t p ro ­
pose to  chop or g r in d  th e  a l f a l f a ,  b u t r a th e r  t o  p u t i t  in to  
p i t  s i l o s  u s in g  th e  methods commonly em ployed in  th e  d a ir y  
s e c t io n s  o f  P e n n s y lv a n ia , W isconsin# Vermont# and New Y ork.
I t  was our p la n  t o  em ploy a f i e l d  a l f a l f a  h a r v e s te r #  co n v e y in g  
th e  chopped fe e d  from  th e  c u t t e r  t o  dump tr u c k s  and p la c in g  
in  th e s i l o  in  a manner s im ila r  t o  the methods used in  s t o r in g  
our corn  crop l a s t  f a l l *  We planned to  us 25 to  35 pounds o f  
p h o sp h o ric  a c id  per to n  o f a l f a l f a .  T h is  c h e m ic a l would have  
th e d o u b le v a lu e  o f  p r e s e r v in g  th e s i l a g e  and l a t e r  b e in g  used  
as f e r t i l i z e r  on v e g e t a b le  la n d s d e f i c i e n t  in  phosphorus.



The can n in g b u l l e t i n  has been r e c e iv e d  and i s  b e in g  re v ie w e d  
b y th e E n g in e e r in g  S e c tio n  p r e p a r a to r y  t o  c o m p le tio n  o f our 
ca n n in g f a c i l i t i e s *

We a p p r e c ia te  th e a s s is t a n c e  w hich you gave us a t  th e  tim e o f  
your v i s i t  and we hope t h a t  you w i l l  be a b le  to  r e tu r n  to  th e  
p r o je c t  soon*

Yours v e r y  t r u l y *

«T* 0* L in d le y  
P r o je c t  D ir e c t o r

JG L sln
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WAR RELOCATION AUTHORITY

/  WASHINGTON

April 11, 1944

Mr. J. G. Lindley 
Project Director 
Granada Relocation Center 
Amache, Colorado

Dear Mr. Lindley:

A study of agricultural reports indicates that crop acreage 
abandonment and livestock and poultry losses were excessively large 
in many centers last year. The data for your center, together with 
the average of nine centers, is given below:

Vegetable acreage abandoned--percent of

Granada Av. Nine 
Cent ers

planted acreage
Feed crop acreage abandoned—percent of

26 20

planted acreage
Hog losses—percent of pigs obtained by

11 9

purchase and farrowing 
Poultry losses—percent of chicks pur-

28 19 :
chased 40 29 «

It is obvious that the average vegetable acreage abandonment 
for the nine centers is entirely too large. Abandonment on your cen­
ter, hoY/ever, was lightly larger than the average for the nine cen­
ters. We believe that all centers are justified in nstretching" 
the season as much as possible through both early and late plant­
ings of small acreages of certain vegetables. Since we may expect 
rather frequent losses from these nout-of-seasonn plantings, it is 
important that the acreages of such plantings be held to a reason­
able amount. Losses on most centers last year, however, were due 
to factors other than small out-of-season plantings. Your feed 
crop acreage abandonment is also larger than!average abandonment on 
nine centers. Of course, this was due primarily to lack of irriga­
tion facilities.

Average hog losses also were excessive. Garbage feeding 
authorities state that a ten percent loss is normal. The average 
loss on the nine centers was almost twice that figure, while your 
loss exceeded this average. It is obvious that this is a matter 
of particular concern, since it is difficult to justify the loss





f

of twenty-eight per cent of the pigs purchased. We would recommend 
that you give consideration to the method of purchasing hogs. It is 
our opinion that one can normally expect higher losses from hogs 
bought on auction markets than from hogs bought directly from farmers. 
We would, therefore, suggest that you give this further consideration . 
in order to determine whether the ease of purchasing through local 
or nearby auction markets is enough to compensate for any additional 
death losses which might be incurred through the purchase of sick or 
unthrifty feeders.

Average poultry losses for the nine centers were also high, 
while losses on your center were considerably higher than the average. 
This, of course, was largely the result of your lack of adequate 
facilities, and it is anticipated that you will be able to reduce 
these losses materially this year.

We are very much concerned about these losses which occurred 
last year and know that you are likewise concerned about the losses 
on your center. We are confident that you have made plans to keep 
these losses to a minimum this year. We shall appreciate knowing of 
your plans in this regard.

Sincerely.

E. J.j 
Opers Ions Division
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WAR RELOCATION AUTHORITY 

WASHINGTON

A p r i l  24* 1944

Mr* J# G* L In d le y  
P r o je c t  D ir e c t o r
Granada R e lo c a t io n  C e n te r  ' f?
Amache* C o lo rad o

Dear Mr* L in d le y t

We have c o n sid e r e d  your proposed a g r i c u l t u r a l  p r o d u c tio n  p ro ­
gram f o r  th e  c a le n d a r  y e a r  1944 w h ich  was su b m itte d  under d a te  o f  
December 1 7 *  to g e t h e r  w it h  t h e  su p p lem e n ta l in fo r m a tio n  s u b m itte d lin  
su b seq u en t corresp on d en ce in c lu d in g  t h a t  i n  yo u r l e t t e r  o f  A p r i l  10 *
We approve yo u r v e g e t a b le  p r o d u c tio n  program  c a l l i n g  f o r  th e  produ c­
t i o n  o f  590 a c r e s  o f  v e g e t a b le s *  a s  s e t  f o r t h  on th e e n c lo s e d  co p y o f  
Form WRA—SOI*

A t th e  tim e you su b m itte d  yo u r proposed a g r i c u l t u r a l  program  
l a s t  December* you a l s o  su b m itte d  a l i s t  show ing the k in d s  and amounts 
o f  v e g e t a b le s  w h ich  you w ould need in  a d d it io n  t o  th o se  produced on 
th e  c e n te r *  I t  was im p o s s ib le  f o r  o th e r  c e n te r s  t o  produce a l l  o f  th e  
v e g e t a b le s  w hich you w ould need in  a d d it io n  to  your l o c a l  p r o d u c tio n *
We h a ve * how ever* r e q u e s te d  G i l a  t o  produce a la r g e  p r o p o r tio n  o f  th e s e  
v e g e t a b le s *  A l i s t  show ing th e  k in d s and amounts o f  v e g e t a b le s  w hioh  
G ila  has been ask ed  t o  produce f o r  shipm ent t o  your c e n te r  was e n c lo se d  
w it h  Mr# Reed » s r e p o r t  o f  March 15#

We approve your proposed fe e d  crop p r o d u c tio n  p r o g r a m ,a  s s e t  
f o r t h  on t h e  e n c lo s e d  co p y o f Form WRA-301* c a l l i n g  f o r  t h e  p ro d u c tio n  
o f  2*225 a c r e s  o f  f e e d  crops in  a d d it io n  t o  your p a s tu r e  a c r e a g e *

Your p ro p o sed  p o rk  p ro d u c tio n  program  c a l l i n g  f o r  th e  p r o d u c tio n  
O f 295*200 pounds o f  d r e s s e d  p ork f o r  consum ption on th e  c e n te r  i s  
approved* W ith hogs d r e s s in g  200 pounds e a c h * t h i s  would r e q u ir e  the  
s la u g h t e r  o f  a p p r o x im a te ly  1 * 9 7 5  hogs p er y e a r . I t  i s  u n d ersto o d  th a t  
m ost o f  th e fe e d e r  hogs w i l l  be purchased# However* a few  w i l l  be  
r a is e d  b y  h lg h s c h o o l s tu d e n ts  a s  a  v o c a t io n a l  a g r i c u l t u r a l  p r o je c t *
I t  i s  e x p e c te d  t h a t  you w i l l  p la n  your f e e d e r  hog p u rch ase program  in  
su ch  a manner a s  t o  p r o v id e  a  c o n s ta n t s u p p ly  o f  p o rk  f o r  your mess 
h a lls #  As s t a t e d  in  th e  A g r ic u lt u r e  Handbook, we f e e l  t h a t  a s  a  r u le  
I t  I s  d e s ir © a b le  t o  p u rch ase f e e d e r  h ogs a t  from  60 t o  85 pounds in  
w e ig h t*  We do n o t o b je c t  to  th e  p u rch ase o f  s m a lle r  hogs p ro v id e d  i t
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I s  c o n s id e r e d  more e co n o m ica l t o  do so® Due to  th e q u a n t it y  o f  
garb age w h ich  we have* on hand a t  a l l  c e n te r s »  we do n o t f e e l  t h a t  
we ca n  r e a d i l y  J u s t i f y  th e  p ru ch a ss o f  h ogs much above 100 pounds 
in  w e ig h t»  s in c e  I t  seems t h a t  we sh o u ld  be a b le  t o  o b ta in  g a in s  
from  garb age ch eaper th a tn  th e  a d d i t io n a l  w e ig h t can  be pu rch ased  
on t h e  market® We th e r e fo r e  t r u s t  t h a t  you w i l l  w atch  your p u rc h a sin g  
o p e r a tio n s  v e r y  c l o s e l y  in  t h e  f u tu r e  in  o rd er t h a t  you may p r o v id e  
y o u r s e lf  w ith  a c o n s ta n t s u p p ly  o f pork® We are  g r e a t l y  con cern ed  
a b o u t th e lo s s e s  o f  hogs w h ich  you h ave e x p e r ie n c e d  d u r in g  th e  p a s t  
y e a r  and recommend t h a t  e v e r y  e f f o r t  be made t o  red u ce th e s e  in  th e  
futu re®

We approve your proposed b e e f  c a t t l e  program  c a l l i n g  f o r  th e  
p r o d u c tio n  o f  367»600 pounds o f  d r e s s e d  b e e f  f o r  your own c e n te r  and 
36»000 pounds p er month f o r  shipm ent to  H eart M ountain* The shipm ents  
t o  H eart M ountain sh o u ld  b e g in  a s  soon a s  you are In  a p o s i t i o n  t o  
fu r n is h  them w ith  a c o n s ta n t s u p p ly  o f  beef®  C a r e fu l  c o n s id e r a tio n  
sh o u ld  be g iv e n  t o  your f e e d e r  c a t t l e  p u rc h a sin g  program® As h as been  
p r e v io u s ly  s t a t e d  b y  p erso n s from  t h i s  o f f i c e »  I t  i s  our o p in io n  t h a t  
a s  a  r u le  common-to-raedlum q u a l i t y  l i g h t  s t e e r s  a r e  p r o b a b ly  m ost s u i t — 
able® We r e c o g n is e  t h a t  t h i s  may n o t be th e  c a se  a t  a l l  tim es and t h a t  
a t  tim es pu rch ase o f  h e i f e r s  or cows may be d e s ir a b le *  Under p r e s e n t  
c o n d itio n s »  however» we do n o t f e e l  t h a t  th e  pu rch ase o f  s la u g h t e r  
c a t t l e  can be J u s t i f i e d *  We hope t h a t  in  th e  fu t u r e  you w i l l  manage 
your b e e f  c a t t l e  e n t e r p r is e  i n  su ch  a manner t h a t  you can p r o v id e  th e  
f u l l  req u irem en ts o f  b e e f  f o r  y o u r s e lf  a s  w e l l  a s  a n o th e r  c e n te r *

We approve your proposed e g g  p r o d u c tio n  program c a l l i n g  f o r  
th e  p u rch ase o f  a p p r o x im a te ly  8»00u c h ic k s  o f  la y i n g  b ree d  and t h e  
m a in ta in in g  o f  a f l o c k  o f  a b o u t 6»000 la y i n g  hens® We a l s o  approve  
your proposed p o u lt r y  meat p r o d u c tio n  program  p r o v id in g  fo r  th e pur­
ch ase o f  10»000 baby c h ic k s  o f  m eat b re e d  e s tim a te d  to  produce 55»000  
pounds o f  p o u lt r y  m eat*

We r e a l i z e  th a t  i t  may be d e s lr e a b le  t o  make chan ges in  t h i s  
program  from  tim e t o  time® However» any s i g n i f i c a n t  chan ges sho u ld  
be approved i n  advance b y  t h i s  o f f i c e *  |

S in c e r e ly »

(s ig n e d  D® 3® Myer)

1| »« D i r e c t o r !

E n c lo su r e s
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Accordi»* la ih« analy«t« fnmi*h#d ut Igr Hr* 91«. Ih* followln* 
ttwiAtl«#« tfa&aaatiaaa in la * f M i  ì$r Ib i« prenci m »  i a ^ U n  la 
^ t U  30» 19*&I (M a  «««Inda« U M ittU a u  invaivin* daiiy calila aa 
«addi tfeata «aa aa palai af d ii f  artaae) •

te la i  rurcha«©» 10*9
Calva« Broppad m
f&txt la  aaaaaai fa *  13̂ 1

Siaadiiarad and dalivarad la Mac« 51
S n v f||||
Stalli« (n o i «urvtjred) 
Obippad la Baarl Haimtal& 
Inventori«*

W
30

fetali i m m

m  m m m

In  tba aaaljrai« Hi« fellavl&g 1« ala« reporttdi

lÉ  Hdaa «ald
Corca*««« dalivarad la I t t i

1  $**«•• Hddaa

S iit i «ald fra» 2 datila «U d ì diad « f  
B ' I m M I  n w i t  X>;' '

M L

ss? s te s i*  « f  stdM



- i m  «U n  f i « » «  1« «pp#ar*d that tu« projoot *oo «hört m m  h  to  
*9 hood o f «atUo Aopooliag o» «hsthor the ttd o  oaodyoto or too co n io  

l i  «Md t i  n te lilo

Oft ¿tu * 22 and f j  «e ▼ •rifled Itei eawmry tabulation preparad Ir  
Kr» Bot« te te  f tte f& i i t  ttie project* i t  arder te  miei t e l l  x e m te U * »  
l ia *  teli fe llù H a g  riparia vere obtained*

(1)  A rapar! fra» thè far» fmàtm  preparad i r  »r* Spanier tem i»«  
A li  record a t  mrnber of c&tUa slaughtered «luce teli I n e r tia s  
i f  the project* ia the beai a f s# knededge tede retard «ai 
prepared fra» e w a i r  » h ü te  of beef accepted i r  teli m i a  
fh le  amaarr 1» «rati ludi m iad telai ibera «ara 57t  bead of 
m i l l a  eleaahtered* bai i l  me found temi 1® bUl»ed en 
9 »  W i  muid «ai te  aerified* therefore* they «ere die» 
altered aste a  net figu re a f JGO m e uead fa r  ve rifica tio n  
purposes fr e *  th is record.

<t) Share «ne secured fres the Coat Section a coaplete analyste  
hr da «meat aweber showing the hasher a f heed slaughtered and 
alea fra» a «parat® haele record« the »»»her a f heed delivered  
te the Mece. A fter revie«!»«: ihe record» a f  daliveriae ta  
Kaet and adjecting fa r  error»* thia record iadleetee that there 
m re 5ÊD slaughtered «ed «aa reconciled «Ith the Me«* report*

(3) fro« the »tee motion there m e ««eared an independent « m irale  
e f  ddtlverle* fra» tern W lf T  teme e f  these «me expressed In  
Ihe* and I t  me necessary to  e w w l  te  amber e f  heed on haela 
e f  d e m e n te  available either in  the Far» ieetla»  er the Gael 
Section, th le  record m e re m e d ie d  hath d t h  the repart fra»  
the Fer» end d t h  the rem rd e f  the Goat Settle» «tel eh m e pre» 
pared fro * Fers reparte.

Aeeadfig that tmperte a f  pureheeao* death laeeee* surveys* ehlpaente* 
•ed lavante*? m a correct* the accounting cm  ha expressed ae fa lla m i

Slaughtered and delivered ta  K m  
tetrveyed
Scathe net surveyed 
Shlimente to denari Neunteln 
Inventai?

5fc
16
13
39

COIAI, 157*

n t  o rm a i



tette**«« thè 517 originali? reportate m  elaagteterete rate 
tte« Jfe «tow a* sl«Bgtet«rete m  a« fonorai

Sdii« reporte ef *lragtete«r 517

8lra#tera«te darla* pari ad ^ s i l  2̂  Iter*
Aprii 27 eerified V  N i  Sh Hm  • «  * * »  
eelirete «e? Irt • S- <9

t e m i  « n i n n i  te» Hot« * & ?  a #  19)13»
originali? «turai la Ite*, iute arate«* « f
M i  m% ereditate 3

Pifferano# la  m iT «rlN  darla* Parante«*»
«»rigirai «adii rrptri «tetra rami i l  69 
Mi* «ine« l i  dld rai reranelle *ith «rate«« 
tlraghter «ad Fura ciao*tei«* rerarde Mieli 
«M a l 91* diffraeae« di «entrate la  lu i «
« M i  !9B^ ■ , I S p  SBh H B P Ì I ’ ' i  Mt

¡atterra«« l a  to tal rtoertes Itera Beo» 31«t 
M ira raald rate tee reran«ll«d tee«**«« e f  
dlttereara l a  »etehete « f  araM latelag M i «  
reeorda «ad «tetra«« o f «adii«*«1 arate 
iterate ’ ; ' 1

W $i£  £  ^

Ite d U  te« a»te«d lin i«  1f  tete««« figu ra « « * «  neaapteete « «  «anatema!*«» 
Itera« 1« a  te« M I «e ra «* « « f  prendete «atetelt « f  Ite M i »  l « « m « i  « f  
tetra Ira *  «riod  eoeraete te? tetelt raa l? «!«» Ite l i  la p a ta lU « te« ante* a f i  
dafln l te# ite«te«neate a i t e  Ite  rraraa fa r  tisi« oeerag«» Enarra» ite 
»l*tet tira« oeeitrrad tee «rase o f ««?  era or «n * eenteiatteloa « f  tete« fo l le * »
lag*

(1 ) Ite 1« p a n i a «  Mate ce le «« tetra latte pera «ad radete ara« 
a«te reporte ed ae teirteha «igtete tene« teraa includete la  Ite« la*» 
arate««? « «  etera*« or rara»

(2 ) I l  l e  p f t n iM  M a l « t i r a i  ehi «te rare tetra «ad à l«d  prlor 
te« tete« lattate«*? era« reperiate a «  m ira r t i lo »  ««e  late rate 
reporteed ra  teirth«.

d ì  Ite 1« posti tela teteate ira oeraeloral «ter«? nlgtete tene« tetra 
in eludete la  Ite* lneratra?»

{ k )  Ite 1 « pettltel« teteate r a  « i r a i o s i i  t ira r  alate! tea«* te«ra 
Includete la  teda «lraghter darla* ite« ?rar»

($ ) Ite 1 « pentitela Mate » «a «  teratete« aigtete tenta tetra 

l a  M a aratelo? raparti ara « itera «ara»
reperiate



Aa*tfe«r ludi eater that Ih» «laughter darle« Hi« parted «ot«n& 
apprestaste* th# r n li if t  H p r t i  « Im » a h m  I «  « «  M i m i

la  thè heela ftÿàrft 1% me raparla* that tòrta' vara f%  head B  
•laughtered during the parta*« Howrer, tfaera ««mi a» iareaterp ad 
*lda» «heu» ü  t r i l l i  I ,  «a l «t  find that am ftap (  thara « « •  »old 1§ 
htda« « f i #  tuy  evldaatlp rapata* iiw  «laughter Ä  aeaurred prior 
la h«gr I* *he«a* therefore* «heuid ha added la order ta arrive at the 
•Uagtter «hlah occurred arlar ta Kap 1, A* la&cpeiide&t chedk »M a 
drea Prajeet Oe«t Saetto*1 « renard« iacludlag tha 1$ hi dea neaUe&ed 
£ •*• *  total ad § p  MIm  «ald* «he M u ta i1 hatte repart ahaaad 
JW hide* «aid« dddtßg the IJ la cue* tie»# the additata1 repart would 
Ä t» 5i8* ar d ü s  a*e u )  ad reeaaeUl&g alth tha repart referred ta 
*he*a» According ta ladomatlaa reported concerning hide#* tha falla*» 
lat tadleala« the «tata» ad htda retard»«

Side« earned drea t  aattla which diad ad 
aataral aeaea» f

^Uaa t i f f f l i  draa aattla «laughtered aaA 
delivered ta ha«« e£n

lö«At Sida« ta ha accounted dar $Si

ïïiê»* chava a« «old — «
8 H P H N I »

M  thl« writing there hm ha** aa a ffa ri æ d e ta daterai*# tò t «a#® 
p a titi# *  ad thaet % hidee.

oosggsicm

l a  M M lttd e i i t  la  heUaved that a careful ra tta *  ehcmld ha aedo ad 
a p a rta d  death la»«#« l a  order ta. rasava a*/ pe«»ible dopi! canoa» «s*d ta  
*•*& *• that actual death l a m e  ara surapa* M  proa«»tip  aa poealhlc« 
fartìum ara» aa a  h*«t« dar datar# retord «*h¿oct ta adjuatatat« a« »ight 
* * * * *  hp r a rità  ad «arrapa» tha praject ahnuU e d fie la U r  ha acaatdcred aa 
halag Ih  head ad ta tti#  I t a *  oa Map 1« ì b l i  figure «hould ha «djaated da**» 
w d  hp «*P dupli bàttane fouad 1 *  tha aure«p» end tha aa t average «ha* 
detoralned hp tha «her# «salpale «heuld ha platead up a* the project raaorda 
hp *  d a ccM a g  depart«

«ha dtdfarcaaa in  tha ?r*Ja*t retard« and tha auditare9 repart m a t r a  
ta  hart i m i t a d  fren ti»  ipaattea ad tha «tatua ad 29 head ad catti#  
«laughtered aa tha & th« 25th, J&th, and 2?th ad April« l a  reconciling the



r«eord« H e r» « i  faaad aa m%*f «arri«*  Solh Igr Ha Ma»* Saetto» an& 
Itesi dati saatlaa fa» H a  raaalp* af 3$ feaad af fcaaf la  III# Mata ©a 
May 1. fa » EaaalTlac Separi la  3&»«tta& un» aartfiad Igr us aad *1 
llia  t e i  Ila » la  a m a » r  tatete prapaarad I r  H a  Ita* Hall** ther* 
dM&teid a s la t t a r  af 29 haad af «a lila  a* af Ih» vaak «atta# t e l l l  29« 
la  atei«» la reooiicUa IM ». Ih » «imghtar t t É m  t i r  Ite» parta* la  
*gi&eefl*m «ara «sxaaiaad* «a* thar» %*are fteaad te lldcal* rtdefc «rtdasUy 
had aai i m  kirtaded la  »»a &grt ca&Hr# n a tta » rapar! fra* afelate Ha 
attillar* tea* pr»»ar*& H a i»  àprtl «l«agfet»r reeartL S i»  ttteeal« la  
««»•Ila* »ara *«par*l* and «**arl f w »  «H a » A p rii Hate»*«* aa& »a tti I I  
«a » ¿at«taia«d H a i Ha Hata Sartia» tea* aeH ally sa aala«* H a teaaf« aa 
« fa tt i  HA te»«a allattai»

tte» Saaairt** «a H I  «te H a 29 aaitta la  «paattaa w a
raaar&ad la  H a Ha*a «a* «rtg ìftttly  IAaalIflaA aa Sa* M-teR9l* 0» |
«m t»a * l«ii af H a  rapar* «botta« m a  mnfear I*  «a» farad D a l I*  tea* 
feti» laaaaA fa r a raaatpt af agf» fraa H a laaar Frate»«« CosjpHy.
Spaa la**trr af H a Prepari» Offtaar af H a  Sa«* Sartia»* I*  h »  fonate 
Ite»* H a  S te n  tea» «fttUM & lr Ha* ammara* a» S590* H I  laaaaaa af a 
Haaga la  Baafcarlaf qraiaaa ttaralgr S a lir la* fa r Ita* pradaaate g»a4a 
«a rti tea rag!«i«r*4 la  a ««fa ra i» «art»«* I l  fusi teaaa roglrta rtt la  a 
aa* ?ag|a*ar Hate M i t i *  la  aria? lo aaiara H a asiflaaaa »ad H a 
H k é i l H f  a f H I «  trpa te ls*a»a«tla&« «a aad&cd, tete H a n g i t H  
«ad H a pacatim i laroalorr aard Ita  tea»! la aitar» H a i raaatft» af H a t 
«a  and «Star K a r l H  aaloattr tea«* fcaadlate la  a ««»arala S a lir &* 
«arlaa a* «laiad* t t l  indicanosi ara Ha* H a  te «la a # il«r l lH a i i  
la  Q&rtim  had «*th«r aal teaaa Hraad la  i r  H a Hanftelar «aatla» or fcad 
aal lata plcfetd ap aa Ha raaarda af H a ÀgrtettlBr« n a tta » » i t e  
dal# af Ha l8T«ato*? la  H ««ll»a »
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i j t t y  2 6 , 1944

Mr# James 0# L ln d le y  * \Kdf? k' |  1  1 1 1 ¡¡§ 1  
P r o j e c t  D ir e c t o r
Granada R e lo c a tio n  C e n te r  ■,
Amache, C o lo rad o

D ear Mr* L in d le y i  ■ ,. 1 S S

In  my l e t t e r  o f  d u ly  8 , I  c e m e n te d  on s e v e r a l  item s i n  con-» 

r e c ^ r d s.W lth  W  V l # i t  t0  rmar c e n t e r ,  p a r t i c u l a r l y  la b o r  and l i v e s t o c k

On J u ly  1 7  you w ro te me t a k in g  e x c e p t io n  t o  my comments w ith  
r e fe r e n c e  t o  p o s s i b i l i t i e s  o f  s h i f t s  from  c e r t a i n  a c t i v i t i e s  i n t o  

®nd p u b lic  w orks* My o r i g i n a l  comments were p u r e ly  i n  
fire a re  unw orkable and you
f i L i  i S L I S S f « 2 ?  « »  w o rk in g in  mess o r  i n  t h e  o L
f l  2 f i  in c a p a b le  o f  d o in g  a n y  work on th e  o u t s id e ,  th e n  2 have  
no f u r t h e r  comments t o  make* i t  s o  h ap pen s, o f c o u r s e , th a t  on a
number o f  c e n t e r s  more th a n  h a l f  o f  th e  w o rk e rs on th e  farm  are  
woman* ,

.  5 ? ° ! r, o f  ^?a f^  th r e e  c e n te r s  a t  p r e s e n t ah© have a tte m p te d
* _ ®3jai^ax> t °  w hat was d is c u s s e d  w it h  you and yo u r s t a f f  d u r in g

?®s l a t e r  $ ?v e r 0d in  a memorandum fro m  th e  D ir e c t o r  ana  
S S i J J f  * ? £ „  “  w o rth w h ile  on th e s e  o th e r  c e n te r a .

2? » u o c e a a fu l on yo u r c e n t e r .  I  a g re e  w it h  
e n t i r e l y  t h a t  s o lu t io n  does n o t l i e  i n  s e t t i n g  up p r i o r i t y  and

w 2 v S? b f r o m  w ork w h ich  t h e y  a r e  w i l l i n g  to  d o 7to  
t m ? do f f f p  to  dot  i f  th e p r o p o s a l i s  made on an 

a r b i t r a r y  b a s is *  I t  w i l l  o n ly  w ork i f  r e p r e s e n t a t iv e s  o f  th e e v a -
* re needed a d ju stm e n ts  4 a  J a b o r  and 

e i t h e r  i n  th e  c o n a tr u e tio n  program  o r l n  your
^ t h ^ c e n t e r * 1*0^ ^  fchflt 18 8 d e f i n i t e  r e s p o n s i b i l i t y  o f th e p e o p le

H sire i s ,  i  t h i n g s  b i g  d i f f e r e n c e  betw e n a p p e a ling» s© vemr 
m anagers f o r  a d d i t i o n a l  la b o r  t o  h s lp  o u t on some p a r t i c u l a r

t o 1^ l T O e ° t h s ai n h r f ^ edJ 0^ l t t l n e  dtmn  w ith  them « » d  e t t e m p t i^
”  ?£ ?l y z ® ! * •  problem s and th e  r e s p o n s i b i l i t i e s  w h ich  t  h ey hav®

e e tt3 f S  t h e i r  s u g g e s tio n s  on how ia p r o v e m e n tT ln
M e o s f i r y ^ w k 1 “ “ ° Ba ®® m a e  l n  “ n ®i 'f o r t  t o  c a r r y  o u t a l l  th e “  /
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I  a g r e e  e n t i r e l y  w it h  y o u r h a n d lin g  o f  th e  w ork I n  th e  e a r -  
p o n te r  ¡shop where a p p o in te d  p e r so n n e l w -re  b u i ld in g  o r a t e s  I n  w h ich  
t o  s h ip  o u t e v a cu e e p r o p e r t y .  S h is  a g a in .  I  t h i n k ,  p o in t s  t o  t h e  m o d  
f  .  t ?  r i n 5,te  " ^ e t -e t a n d ln g  and c o n s u lt a t io n  w it h  th e  e v a cu e e r e p r e -  
s e n t a t i w e  In  o u t l i n i n g  th e  Jobe w h ich  a r e  t h e ir  r e s p o n s i b i l i t y  or  
th e  j o i n t  r e s p o n s i b i l i t y  O f th e  e v a c u e e s  and th e  s t a f f .

V

On J u ly  20 we r e c e iv e d  a  r e p o r t  on the w ork w h ic h  h as b een  
cone in  r e c o n c i l in g  th e  h og and p o u lt r y  in v e n t o r ie s *  1  b e l i e v e  t h a t  
you have c l a r i f i e d  many o f  th e p o in t s  i n  c o n n e c tio n  w it h  th e  p ro »  
v i o u s l y  n o te d  d is c r e p a n c ie s .  In a se  r e p o r t s  a g a in  p o in t  o u t th e  
Im portance o f  k e e p in g  ou r r e c o r d s  cu r e n t  and o f  s o t t i n g  up our su r­
v e y  p ro ced u re i n  s u c h  a  way t h a t  i t  can o p e r a te  c u r r e n t ly .  In  'cotha  
p o u lt r y  and h o g s , you h ave a v a r y  s u b s t a n t i a l  number o f  e n t « .! «  
g f  g if* ®  f o r  w h ich  p o s t  s u r v e y s  w ere e x e c u te d . 3 y  t h a t ,  X naan  
t h a t  th e  su rvey#  a r e  co m p lied  lo n g  a f t e r  tb s  a c t u a l  lo s s e s  ware  
s u s t a in e d .  t  i s  t h i s  p a r t i c u l a r  p o in t  t h a t  *  an  s u r e  w i l l  be c o r -  
r e s t e d  i n  th e  f u tu r e  so t h a t  our r e o e r d s  a t  th e  end o f  e a c h  month 
w i l l  ahow th e  a c t u a l  numbers o f  l i e a t o c k  on hand th e  d i s p o s i t i o n

a !irv e y  or” t t M r w i « I  th *  p r#vlouB  moa^ »  w h ith e r  th ro u gh  s la u g h t e r ,

. . .  s u m a a r ljln s  th e  c o n c lu s io n s  w h ich  we re a ch e d  i n  y o u r o f f i c e  
w it h  M s s s r s . H a llld a y  and s p e n c e r , i t  la  u n d ersto o d  t h a t  no b e e f  
c a t . l a  w l U  be produced and sh ip p e d  to  H eart M ountain f o r  t h e i r

1**! #12,0 00 was t o  bo mad e a v a i l a b l e  
t o  you. f o r  th e  f i r s t  q u a r te r  I n s te a d  o f  th e  #88,000 o r i g i n a l l y  r e ­
quester. . o r  tn e p u rch ase o f  c a t t l e  t o  m eet th e  needs o f  yo u r c e n t e r .  
i i nm s  * J 80 reoomrendod t h a t  yo u  buy c a t t l e  w e ig h in g  f r a »  580 t o  
650 pounds on w h ich  s u b s t a n t i a l  g a in s  co u ld  bo m a d e w ith  th e  fo n d  
a v a i l a b l e  on th e  c e n t e r ,  t e t h e r  th e n  t o  bu y 900 to  110 0  pour*! c a t ­
t l e  a s h a s b e e n  th e p r a c t i c e  in  q u ite  a  number o f  e a s e s .

P la n s Should bo d e v e lo p e d  on th e  b a s is  o f  a s t a b l e  a la u g h t e r in s  
th B a m  b a s is  Of s t a b l e  b u y in g  program# T h e s e ^  

M i r  ? M S S  o a t t l e  w i l l  be f a t t e n e d  and re e d  t o  s la u g h t e r  d u r in g
c a t t l e  a r e  s la u g h te r e d  and b e -  

?a l I e s  w h ich  were dropped l a s t  w in t e r  and t h is  
b? t,r0* d ?  to? nm *-  would s u g g e s t  a l s o  t h a t  you r e d u c e  

o r  e lim in a te  th e  c o m p a r a tiv e ly  h e a v y  f a t t e n i n g  program  w h ich  h as  
boon c a r r ie d  on  In  th e  p a s t  w it h  r e g a r d  t o  b e e f  c a t t l e ,  The ty p e  
«  f r !(?8. 1* l e h  was on yo u r bottom  p a s t u r e s  d id  n o t g i v e  yo u  a v e r y  
good f i n i s h  on y o u r b e e f  a n im a ls . S in c e  th e  la b o r  s i t u a t i o n  m  J

a ? f c b a r v a s t  th e  a l f a l f a  h ay In  the 
cu stom ary m anner, I  w ould I l i a  t o  recommend t h a t  you p u t more o f  yo u r  
l i v e s t o c k  on th e  a l f a l f a  p a s t u r e s .  T h ey w i l l  M ^ s  s a t l s f a c t o r T r a l S i  
and red u ce th e  amount o f  d r y  l o t  f e e d in g  o f  y o u T ^ t  l e .  To d i t e

. l f f T r . h^ . ^ - f ! P O rt?  f n  th ! v.8Y e : ! B!  o f  7aur o r i g i n a l  v e n tu re  In  
a l f a l f a  p a s t u r in g .  1  hope t h a t  i t  h a s n o t b een  u n s u e c o s s fu l.



Fugo I
#1

W ith  re g a r d  t o  th e  p u rch ase o f  h o g s ,  I  would a g a in  l i k e  t o  
recommend t h a t  you do n o t h a y  a n y  h o gs l i g h t e r  th a n  60 pounds and 
p r e f e r a b ly  a round 80 t o  90 pounds* B u y in g *  hoga o f  t h i s  w e ig h t w i l l  
p e rm it you t o  use a c o jq p a r a tiv e ly  a h o r t  p e r io d  f o r  b r e a k in g  i n  t o  
garb age f e e d i n g .  Beyond t h a t  t im e . I t  Should n o t be n e c e s s a r y *  
e x c e p t In  u n u su a l e a s e s ,  t o  f e e d  g r a in  d u r in g  th e  b a la n o e  o f  th e  
f e e d in g  p e r io d *  I  b e l i e v e  t h a t  many o f  t h e s o - c a l l e d  cheap h ogs  
w h ich  h ave b een  b o u gh t a t  th e  l o c a l  a u c tio n s  h ave b e e n  th e  m ost 
e x p e n s iv e  b o g s w h ich  you h ave p  w rc h a se d  when y o u r l o s s e s  end 
DISEASES IBP F e t a t io n  a r e  c o n sid e r e d * I  w ould l i k e  t o  s u g g e s t  t h a t  you  
b u y y o u r  h o gs e i t h e r  d i r e c t l y  o f f  th e farm s I n  t h e  g s * » r a l  v i c i n i t y  
o f  th e  c e n te r  o r that you p u rch ase from  a r e p u ta b le  o rd er b u yer  
r a t h e r  th a n  t o  c o n tin u e  t o  v i s i t  and p u rch a se  from  th e  s u e t io n s .
A d is c u s s e d  t h i s  w it h  M e s sr s , S p e n cer and H S llld a y  i n  c o n s id e r a b le  
d e t a i l *

K e fe r r in g  t o  p o u l t r y ,  1  b e l i e v e  we were in  s u b s t a n t i a l  a g r e e ­
ment t h a t  no a d d it io n a l  p o u lt r y  f a c i l i t i e s  would be c o n s tr u c te d  a t  
t h i s  tim e and t h a t  th a  f o u r  h ouses w h ich  a r e  now a v a i l a b l e  w ould be 
used t o  o a p a e lt y  f o r  t h i s  f a l l  and w in t e r .  W hile 5 ,2 0 0  l a y i n g  hens  
would O n ly  s u p p ly  a p p r o x im a te ly  o n e -fo u r th  o r  o n e -t h ir d  o f  yo u r e g g  
r e q u ir e m e n ts , 1  d ou b t t h a t  we a r e  j u s t i f i e d  i n  a tte m p tln g  t o  go  b e -  
jrond t h i s  rnstber* Aa soon  a s  y o u r meat b ir d s  a r e  r e a d y  f o r  s la u g h t e r ,  

would l i k e  to  “s u g g e s t  t h a t  you co n tin u e  s la u g h t e r in g  u n t i l  e v e r y «  
th in g  Is  c le a n e d  up e x c e p t th e  5 ,2 0 0  l a y i n g  h e n s , and t h a t  yo u  c a r r y  
th e s e  th ro u g h  u n t i l  M tasgk F e b ru a ry  o r  March and th e n  b e g in  t o  o u ll  
your l a y e r s  u n t i l  yo u  have a la a u g h tw red  th e  e n t i r e  f l o c k .  C o n sid e r­
in g  th e  v e r y  h e a v y  lo s s e s  In  p o u lt r y  d u r in g  th e  p a s t  y e a r ,  your  
problem s o f  management, and yo u r la b o r  s i t u a t i o n ,  I  would l i k e  t o  ' 
recommend t h a t  no p o u lt r y  be produ ced on th e  c e n t e r  n e x t y e a r *

U r, S p e n cer I n d ic a te d  t h a t  you m igh t h ave a v a i l a b l e  on your  
farm  some s u r p lu s  v e g e t a b l e a ,  p a r t i c u l a r l y  p o ta to e s *  Aa Boon a s you  
! * *  J * a s o n a b ly  d e f i n i t e  in d ic a t io n s  a s  t o  th e  e x t e n t  o f  yo u r su rp lu s«  
I  w i l l  a p p r e e e la te  I t  v e r y  much i f  yo u  w i l l  n o t i f y  u s  so  t h a t  we can  
make arran gem en ts f o r  shipm ent to  o th e r  c e n t e r s ,  o r  I f  none o f  th e  
o th e r  c e n te r s  a r e  In  need o f p o ta t o e s  e t  t h a t  t im e , we w i l l  au th o­
r i s e  y o u t o  s e l l  th e  s u r p lu s .  Ho s u r p lu s  sh o u ld  be a llo w e d  t o  go t o  
w a ste *  W hatever amounts cun be p ic k le d  o r  canned sh o u ld  be d is p o s e d  
o f In  t h a t  manner and th e  b a la n c e  s o l d ,  I n  th e  e v e n t  you h ave le a s  
th a n  < *r lo a d  l o t a  w h ich  m igh t be sh ip p e d  t o  o th e r  r e lo c a t i o n  c e n t e r s *

A l l  c e n t e r s ,  I  b e l i e v e ,  a r e  p ro d u cin g  s u f f i c i e n t  d a ik o n  f o r  t h e i r  
own u se  and i t  IS  th e  g a U ts in a  p o l i c y  o f  th e  A u th o r ity  n o t to  s h ip  
m elons t o  o th e r  c e n te r s *  Care sh o u ld  be ta k e n  i n  the s a l e  o f  p r o -  
dueo t h a t  a f a i r  p r ic e  I s  r e c e iv e d ,  c o n s id e r in g  q u a l i t y ,  s o  t h a t  we 
w i l l  n o t be s u b je c t  t o  th e  J u s t  c r i t i c i s m  o f u n d e r s e l l in g  o th e r  l o c a l  
p r o d u c e r s , to  s a y  n o th in g  o f  th e  econom ic d is a d v a n ta g e s  v o  th e  
government §
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Wa r e c e iv e d  t h i s  morning m co p y  o f th e  agreem ent b etw een  a  l o c a l  
man end yo u r o f f i c e  c o n t r a c t in g  th e  s a le  o f m ixed w h eat and r y e ,
C M  o f  b a r le y #  V*h l e  we have no i n d i c a t i o n  o f  th e  d u a l i t y  o r  y i e l d  I  
a n t ic ip a t e d  on th e se  f i e l d s ,  th e p r ic e  qu oted  o f  ##60 p e r  b u s h e l w ould  
appear t o  be h i g h ly  a d v a n ta g e o u s  t o  th e p u rch a se r  r a t h e r  th a n  t o  th e  
SovernBtent* X u n d e r s ta n d  t h a t  you h ave b een  k a x a  h a v in g  a  c o n s id e r *  
a b le  amount o f  r a in  w hich has i n t e r f e r e d  w it h  th e h a r v e s t in g  o f  t h e  
a l f a l f a  crop#* 1  hope t h a t  on th e  second c u t t in g  you w i l l  b e  much more 
s u c c e s s f u l  b o th  a s  t o  tim ing  and a s  t o  w ea th er c o n d itio n s #

We a l s o  d is c u s s e d  th e  q u e s tio n  o f a g r i c u l t u r a l  p la n s  f o r  th e  
crop  y e a r ,  19 4 6 , and i t  was a g r e e d  t h a t  you w ould make a c a r e f u l  f | |  
s u r v e y  o f  yo u r n eeds f o r  a  y e a r f  r o m t h i s  sum e r  and f a l l ,  t a k i n g  
in t o  c o n s id e r a tio n  yo u r v e g e t a b le  program , be f  c a t t l e  ana h o g s , and  
d eterm in e a s  n e a r ly  as p o s s ib le  w hat your a c t u a l  n eeds w i l l  be f o r  
a g r i c u l t u r a l  la n d  f o r  n e x t  year# Tour f e e d  cro p  a cre a ge can b e r e *  
duced v e r y  s u b s t a n t i a l l y ,  s la c e  you w i l l  have no p o u lt r y  t o  fe e d  and  
w i l l  be u s in g  th e  aiaumuai amount o f  g r a in  f o r  b o th  yo u r h ogs and 
b e e f  c a t t l e #  C a r e fu l s t u d y  sh o u ld  be made o f  th e  c e n te r  la n d s and  
d ete rm in e how many a c r e s  w i l l  be r e q u ir e d  t o  c a r r y  o u t yo u r a g r l c u l *  
t u r a l  p r o d u c tio n  program# 4 s o l  c t I o n  o f  th e se  la n d s  sh o u ld  be a s  
c lo s e  t o  th e c e n te r  a s  p o s s ib le #  % o  b a la n c e  o f  th e la n d  sh o u ld  be  
r e p o r te d  t o  th e  D ir e c t o r  a s  s u r p lu s  t o  yo u r n eeds so  t h a t  we may ta k e  
th e  n e c e s s a r y  s t e p s  t o  d is p o s e  o f l t h s  e x c e s s  a g r i c u l t u r a l  land#


