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FRESKHT Mr. Anderson 
Mi»« Pajm 
Mr. Bill feraaoto 
Mr. Bavid Yaaakawa 
Mrs* fojioka 
Mr. Okagaki 
Mr. I?l 
Mr. Osuga 
Mr. Koike 
Mr. Shimada

Bar. Yoked 
lev. Yoriuml 
Mr. Shejl Magumo 
Mr. Raymond Matagl 
Mr. Sara 
Mr. Makashlma 
Bar. Sow 
Sor. Bosaki 
Mr. lakaki 
Mr. Kuahigemachi

Barld Tamakawa called the meeting to order and then tamed It over to 11X1 
feramoto uho was appointed acting chairman. She reason «by the meeting 
v&e ©ailed vat explained. She meeting was ©ailed to discuss the matter re­
garding the 111 tidings received By various families, of a asmher of the 
family Being killed in aetlon overseas.
**• matter of holding a community-wide memorial service to honor those who 
gave their lives mas discussed. Discussion was h g U  on which organisation 
should he the sponsoring Body and take ever the responsibility of planning 
the services. Shis organisation would Be eonesmed only with community- 
wide services and net with private services held By the family» friends, 
or ehareh group, further discussion was held on the type of service to Be held.

It was movedhy Mr. Sagamo and seeondsd By Mr. Xatagl that a community-wide 
Memorial Service Be held periodically to honor those she have given their 
lives in World War IX. Who motion was unanimously passed.
4 suggestion m s  made that all the church groups Bs asked to participate 
In the memorial services.
Discussion was held on the facilities «hleh may Be used for private services 
and the community-wide service. It was felt that tile h i #  school auditories 
should not Be used for primate memorial services.
Biscusslon was held on uhat the community memorial service should contain, 
tiiere it would Be conducted, and how. A suggestion was mads that a eommittes 
Bo selected consisting of representatives from the various church groups, 
^¿•0. Parents* Organisation, and the Q.A. and work out a Brief outline to 
Bo presented to this Body. Who member of tho committee ares

Buddhist Church 
Ghrisitaa Church 
Catholic Church 
0.8.0. Parents* Org. 
C.JU

lev. Mow, lev. lesaki 
lev. Yotooi, lev. Soriuml 
Mr. Hoard© Ritchie 
Mr. Oksgtid
Mr. Ysmtieawa. Mr. feramoto

On a notion duly made and seconded the meeting was adjourned.
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Heart Mountain Helecation Project 

Scafi Mountai^ Wyoming
AOj Zi, 191*

Community-Wláe Memorial Service Meeting
P2ESSU Mr. Anderson Ber» Tokol

Mise Payne
Mr. Bill fera»oto
Mr. David Yamakava
Sre. Pujioka
Sr. Okagaki
Mr. Irl
Mr» Qsuga
Mr. Solke
Mr. Shinada

lev. forinili 
Mr. She ji Magano 
Mr. Katagi
Mr. Sara 
Mr. Makashina 
Boy» lev 
Ber. Mòzaki 
Mr. Makakl 
Mr. Kushlgemachi

David Yamakava callad thè meeting io arder and then turnad ìt aver io Sili 
f erano to idio «ae appointed acting chai iman. The reaeon vhy thè meeting 
was callad ras «aplained. fha meeting vas callad to diecuss thè mattar re- 
garding thè ili tidiags recaived hy Yarloue familias, of a meaher of thè 
famlly helng killed In action e verseas.
f*e Batter of holding a eoamunity-vide memorial Service to honor those vho 
gare thelr Uves vas di senesed. Dlscueeion was h|dd on vhich organi sation should te thè sponsoring body* and take over the responsihility of planning thè Services. This arganisation vould he concerned only vith communi ty- 
vide Services and net vith private Services held hy thè famlly, friends, er ehureh gronp. fnrther discnsslon vas helá en thè type of servlee te he 
held.
It vas aovedby Mr. Magamo and esconded hy Mr. latagi that a community-vide 
Memorial Servlee he held periodica! ly to honor those vho bave gl ven thè ir 
Uvea in World Ver 11. fhe mot ion vas unanimously pasaeà.
A soggestlen vas nade that all thè ehureh groups he asked to particípate 
In thè memorial Services.
Mscussion vas hsld on thè facilities vhich may he used for private cervices 
and thè communi ty-vl de cervice. Xt vas fdt that thè high sehool auditorium 
should net he used fér private memorial cervices.
Hecuesion vas held en vhat thè community memorial servios should contala, 
where it veuld he eondncted, and hov. A  suggestlon vas made that a committee 
he seleeted oonsisting ef representativas from the varioue ehureh groups, 

Parente1 Crganlzation, and the §.A» and vork out a hrief outllne te 
he presentad te thls hody. The member of the committee are:

U.S.O. Parante1 Org. 
C.A.

Buddhlst Church 
Shrisitaa Church 
Oatholic Church

Bev. Eov, lev. Mesakl 
lev. Tokoi, lev* foriumi 
Mr. Hcardo Bitchie 
Mr. Okagafci
Mr. lamicava. Mr. f erano to

On a motion duly mede and secondsd the neeting vas adjoumed.



U H X fX S  S K k T M  B X P A B fM f lif  C f  f f l l  IK f lS X t B .

|fe| nn mocmci jamMif? ■
Heart Mountain Beloeation Project 

Heart Mount&ln, Wyoming
flMSPil February |S* If®

": ' ptsifff or ■ ; . ■ , . ■'
II joint meeting of the Mult Orientation Committee and the Vocation- 

al training Committee was held in the Project Director*® office at 1*00 
p*m, February 1*4, 19*45» with Assistant Project Direst or, Douglas M* fodd, 
presiding, Use following members were present*

H  0« Carter, dept. of School«
terr&noe C*Mara, Acting Community Activities Supv* ;||̂
Valter schlosser, Vcoat tonal f raining Supervisor 
Donald Snap , Cost Aceount&nt
M* 0. Anderson, Ass* t Project Director In Charge o^ped* *
Joe Carroll, Beloeation Program Officer (Coordinator) 
filllam B1 Macfarl&ne, Assistant Personnel Offleer 
Henry Horiuohl, Business Enterprises 
foa Taaasaki, Chairman, Block Managers
Uchard Johnson, Washington To cat tonal draining *$upervi*OF

Members absent were as follows*'
Ceorge fanl. Block Manager .
Minejlro Hayashlda, Chairw» Community Council

Mr# Todd called the meeting to order, end explained that the purpose 
&£ the meeting was to discuss the &ib&1 mwati cm of the Adult Orientation 
Committee and the Vocational training. (ksismittee into one group» .
Jk ‘ Mr. Johnson stated that the activities end duties of the Adult Cr* 
lactation and Vocational Training program have automatically changed with 
the announcement of the closing ef the Centers, It will no longer be pos­
sible to offer the evacuees complete : vocational training courses* Instead 
the program mast be- designed to' meet •■the last minute requirements of people 
preparing to relocate. With this thought In mind the members of the |||§j 
Orientation Committee and the Vocational training Commit18® In fadhington 
felt they could more efficiently serve the needs of the new program by 
functioning as one combined committee, the resulting committee is composed 
of the membership of the two original committees and is known as the lash* 
inrt n Adult w«d Vocational Education Committee of which Mr* Frewinse is 
Chairman. It has been suggested that'the project committees might desire g 
to follow the same course Of action,

the responsibilities and function« of such a proposed committee wore
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discussed.
program for vocational training &nd orient&iicn &t Heart 

MeuntaiB shall be discontinued on May £5th* (?Ms coincides with the 
closing date of the schools.) This leaves a period of ten weeks time 1» 
which Heart Mountain residents say avail themselves of short term train- 
lag $pA orlewtation courses preparatory to relocating. April f?th. has 
teen designated as the deadline date for registrations.* Mr* dchlesser 
stated that the Center has faellitles to offer orientation and brush-up 
training courses in b0 types of occupations* stone of which are of more 
than one month*a deration*

fhe points or ought out lit the discussion as to mays in which
the residents might be more adqu&tely prepared for relocation

1. Many Job applicants lack confidence. Mr* Johnson suggested 
that a. qualified person* possibly a MdfS representative, be invited to 
ec»e to the Center to talk to those interested about the importance of 
been discovered that be cause of a lack of self—confidence * a gre&t many 
qualified stenographers are taking domestic Jobs*

f?* Mr* .Johnson suggested that* since housing Is one of the major 
problems* a qualified, speaker might be invited Into the Center to dis­
cuss housing on the outside to those interested*

3„ Ur* fo® Yamasaki presented the fact that a grs&t many of 
the Issel are timid and afraid to go out because of their Inability to 
talk the .English langua;^#* He suggested that .'.factories or agencies em­
ploy issel in groups so that they »say work together until they gain the 
confidence necessary to enable the® to go out on their own*

b. Mr* Yamasaki stated that a lot of the people are hesitant about 
going east to find Jobs because it is strange to" them* ft is a question 
of whether to go back to, the. vest coast end. start farming all over again dP 
to lock for factory Jobs in the east* ' Mr* Carroll advised that both Mlsei 
and Issel are now being employed in war contract work providing they have 
PMCC clearance* Mr. Johnson reported tlmt he had a list of ¿‘000 Jobs in 
Chicago alone which he** been cleared for- Hi eel and Issel employtnont. Hr* 
Yamasaki said that if that were known* .»ore people would be going out* ■

5* Mr. Yamasaki stated that aliens feel they are so restricted 
since they are not allowed to go more than five miles from their home*
Mr* Carroll corrected Mr. Yamasaki by informing him that aliens are not 
restricted to any distance within a community* Only when they leave that 
eomunlty do they need special permission to travel. Mr* Carroll stated 
that, a bulletin explaining all alien regulations is in the process of 
distribution*
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6« Mr* Carroll s agisted that informing evacuees of the very fine 
opportunities for job feminism on the outs Ido might bo m  encouraging 
f actor in relocation.

Hr. Johnson suggested that a groat deal could bo aeccsmllshed by the 
proposed committee to help the Relocation Division in influencing that 
group of residents m e  hare not yet become objective in their think­
ing regarding relocation in the near future. Me stressed the fact that 
the work of the committee does not duplicate the work the Relocation div­
ision is doing but rather it is to supplement and aid the Relocation Div­
ision by teaching and preaching relocation* The Committee should aniiei- 
pat# problems involved in relocation and do what it can to alleviate then* 
It should work closely with the Coordinating Committee* It can do a great 
deal to help clear misunderstandings and misinformation such as specified 
in items § and | above*

Following this discussion* Mr. Todd presonted for Vote the matter 
of aeal^aatlsg the Vocational Training Committee and the Mult Orienta­
tion Committee into one committee* Mr. O'fera made a motion that the 
Committee on Mult Orientation be dissolved* Mr. Donald dump seconded 
the motion* The motion m s  carried unanimously. Mr* Schloseer made a 
motion that the Committee on Vocational Training be dissolved. Mr. 
Anderson sect tided the motion* The motion was unanimously carried*

Mr# Todd declared that the Vocational Training Committee and the 
Mult Orientation Committee stand dissolved*

Mr* Carter made a motion that a new committee be established amal­
gamating the Vocational Training Committee and the Adult Orientation Com­
mittee* Mr* Anderson seconded the motion* The motion was unanimously 
carried*

Mr. Todd asked all members who served on the two dissolved com­
mittees to serve m  the new committee which is to be known as the Adult 
Vocational Education Committee* All present being willing, the new com­
mittee assumes the membership of the two dissolved committees*.

Mr. Todd suggested that the appointment of Committee officers be 
referred to Mr* Heberts cm*

There being no further business, the meeting was adjourned#



HEART MifNTAIN RELJCATIiN PRfJEfT 

loart Mountain, Wyoming

looombor 4, 1544

MINUTES §F THE MEETING @F. THE AlVIStRY 
COMMITTEE #N A1ULT ElUCATItN

A meeting was called for 1:15 p.m. in the office of the 
Project Director, Guy Robertson, for the purpose of formulating plans 
for the rehabilitation and orientation of evacuees in American way 
of life. The following personnel were present:

Guy Robertson —  Project director .
louglas M. ToiA - A'ssistant Project director (chairman)
M. Anderson - Chief of Community Management
C. A. Carter -  Superintendent of Education
Asael T. Hansen Community Analyst
Wm. 1. Macfarlane - Personnel lirector
Wm. J. Carrol - Relocation lirector
T. J. •‘Mara - Adult Education Supervisor

Members from the council and block managers present were:

Minejiro Hayashida - Councilman 
George Tani - Block Manager 
Tom Yamasaki - Block Manager

The meeting was opened by Mr. Todcp who gave a brief talk on 
the purpose of the meeting. Mr. Todd stated that he had informed 
several of the members from the personnel division to prepare for the 
meeting, and Mr. Carter was called upon for resume of the work done 
In the department of Education toward orientation of the evacuee to 
the American way of life.

Mr. Carter then gave a summary of the report as sent to Wash­
ington on a previous occasion. He related the courses now being 
taught and went into detail concerning the trainee and adult educa­
tion program. He brought out the fact that 125# persons were now 
benefiting from the various programs and that over 7ft were ̂ now taking 
advantage of the English classes. The lack oi day classes in English 
was mentioned and the lack of daytime space was discussed. The 
difficulties of forum and group meetings was brought forward for 
future discussion.

Mr. •’ Mara was asked to report on the types of courses now in 
progress. He stated that the use of E nglish by the students was, 
strongly urged and that even though all classes were not totally 
conducted in English that the technical English terms that apply to 
the vocation were taught and used by the class members. He gave a



brief outline of the types of materials used by the English classes 
which included civil government, United States history, American 
customs and ways of American life. It was stated that the history 
and geography and also facts relating to states and communities where 
relocation has been going on is being stressed^

Mr. Carroll gave a very interesting report on the information 
that could be secured through the relocation office. He listed and 
discussed the follo?dng topics for future use by the evauuee popula­
tion : ff| ■.? | '/Iv'

1. Community sentiment prevalent in any chosen area
2. Housing facilities available - types - sizes and 

rental charges
3• Employment opportunities whether acute shortage, 

sufficient or surplus
4. Business and professional opportunities
5. Financing agencies - banks and government
6. School facilities

• ,-.y .\7y Emergency assistance
8. Relocation library and its content
9. Relocation councilors and the types of information 

available to the evacuee through the councelor.

Mr. Hansert gave an interesting analysis of the community 
thought and reaction t# rum#r. He reviewed the speed of rumor con­
cerning the closing of the camps and expressed the thoughts of the 
different groups concerning the closing of camps• The problem was 
discussed from a practical as well as a psychological standpoint.
The thought was conveyed that education through the proper channels 
would eliminate many of the idle rumors and inform the evacuees on 
such subjects in an intelligent manner. He gave the impression that 
lack of information made the rumors seem real to an uninformed public.

Mr. Macfarlane gave an accurate report on the trainee pro­
gram according to the number shown on the payroll reports. He dis­
cussed the trainee possibility in the departments of plumbing, elec­
tricity and auto mechanics and explained the reason that the depart —  
ment heads are not too anxious to take inexperienced people for 
trainees is that in almost all cases their evacuee personnel does 
not consist of men too well versed in the vocation and that the 
presence of more inexperienced men would hamper the progress of the 
work and require more supervision than is now available to the heads 
of the departments:in question• , ,

Mr. Anderson pointed out the value of the block organizations 
in bringing the people together to discuss problems important to all* 
He stated that the use of English should be stressed in these meet­
ings and topics originated, or requested by the evacuees should be 
given time for discussion. Ĥe encouraged the block managers to stress 
the importance of the use of the English language by their block 
members and to encourage them to use it on every occasion. He also
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pointed out that results could not be expected immediately and that 
the method would show interest to results only after being given a 
fair trial,

Mr, Robertson expressed approval to all of the above reports' 
and added a possibility of working through the Community Enterprise 
stores to promote the use of English through purchases of goods, 
etc. to the .isseis. He%ave special approval to the forum type of 
meeting through Block Managers and urged the councils to bring up 
the possibilities!of these discussions in their meetings.

Mr. Tani gave a few pointers on getting the Issei interested, 
in the study of English. His point on publishing a short paragraph 
on English in the weekly supplement of the Japanese section of the 
Sentinel met with hearty approval and Mr. 01 Mara was instructed to 
put this idea into practice in the near future. He discussed put­
ting the lesson on the blank side of the-supplement, but after due 
discussion the idea of incorporating it as a part of the paper met 
with approval. He also discussed the possibility of including items 
of ridicule on boysf clothing and hair cuts, etc., cleverly written 
in the Japanese section to enlighten parents as to acceptable dress 
habits. He expressed his contempt for such things as ”Zoot Suits”, 
long hair, and side-bums worn by some of the young boys. It mas 
thought that clever articles in the paper would go a long ways 
toward correcting these peculiarities practiced by some and would 
make these people more acceptable in American communities. Mr. Tani 
and Mr. Vaughn Mechau, Publisher of the Sentinel, were appointed 
to carry out this suggestion.

Mr. Haysshida talked on the difficulties of Issei in having 
opportunities to use English in their every-day conversations• He 
stated that he thought that evacuation had somewhat Increased the 
use of the Japanese language by making It possible for the Issei to 
associate more with those who use the language. He expressed his 
desire to cooperate in every way to promote more use of English 
through channels available to him. ,

Mr. Garter brought up the possibility of using posters in all 
offices worded in English and Japanese ”TJse English when possible”. 
This idea received much discussion and was put aside for future 
reference,

Mr. T#dd then gave a summary #f the important peints brought 
•ut in the discussitn. Included in this summary were:

1. Presentation of English lessons in every copy of the 
Sentinel Supplement Japanese section.

2 . Publishing of clever articles in the Japanese section 
of the Sentinel Supplement on acceptable habits of 
dress and actions to make parents more alert and to 
correct existing peculiarities existing among some
of the younger generation.
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3. Organizing of discussion groups within the block 
organizations to present the importance of use of 
English and to discuss current topics upon which'the 
people are uninformed.

4. Presentation of lessons on American customs in English 
classes to better orient the issei to the American 
way of life.

5. K vailability of information and help through the 
: Relocation office to evacuee wishing to relocate 
now or at some future date.

6. Keeping people informed through Block discussions on 
topics of importance to1 prevent the current' spread of 
idle rumors•

7. Working through the Community Enterprise stores to 
encourage the use of English by customers.

After this brief summary of the discussion, the meeting was 
adjourned by Mr. Guy Robertson.

iecretary*<A 
m  Adult Éducation

isory Commitîée



REVISED ANSWERS BY MR. MYER, NATIONAL PROJECT DIRECTOR* TO 
QUESTIONS SUBMITTED BY TEMPORARY COUNCIL OF BLOCK |
W  Ï&ËÈ CHAIRMEN AT HEART MOUNTAIN

October ; i p 1942 ¡¡iggl »  rm m f ë n  Ê

Xm Q. IT any part of the administrative instructions is found to 
he hindering in actual practice the smooth functioning of 
community machinery, as in the case of certain ruling re­
garding private employment of the evacuees, which caused 
acute labor shortage within the project compound (Adminis- | trail ve Instruction #27 glfegjyate'~ Employment , we consider Jits 
modification to be necessary as well as essential, for ¿the 
welfare of the center.

A* If necessary and if it is recommended, we will consider 
I modifying any policy* | It is evident that if we are toi 
have cities of the type you have at Heart Mountain, provi 
sion must be made for the many services' necessary to run 
the cities. Provision will have to be madeifor training 
additional people to take over jobs left by those who go 
out in private employment on indefinite leave or on group
leave. (Since the meeting was held with the Block Chairmen, 
it has been determined that there will be no private employ­
ment at relocation centers at prevailing wage rates. Admini 
strative Instruction #27 relating to private employment is 
being revised accordingly. The only exception to this state 
ment is in those oases where commitments nave been made pre­
vious to the revision of the policy)*



REVISED ANSWERS BY MR* MIER , NATIONAL PROJECT DIRECTOR ¿ TO 
QUESTIONS SUBMITTED BY TMPORARY COUNCIL OF BLOCK 

tip AT HEART MOUNTAIN'
OCTOBER X, 194&- LL Yv, : ; /.

S. Q. Is it the present policy of IRA to encourage outside living 
of evacuees within non-military zones, thus gradually con­
tracting scope of various relocationiprojeets; or is it to 
encourage settlement within the centers by adoption of some 
sort of homestead act A thus laying the foundation for eco- 

M /  nomio independence? 1 The greatest cause OF UNEASINESS OF 
- ALL EVACUEES IS UNCERTAINTY AS TO their future*

A. It is the policy of thegWRA to assist in relocating as many 
people outside of relocation centers as possible and feasible*
We do not know as yet how much relocation will he possible* 
just last week I signed leave regulations which are a revisioni 
of Administrative Instruction §ZZ and much broader than the 
original instructions* The essential features Of this leave 

i^ppolicy are as follows I §
Anyone may make application fori indefinite leave for relocati cn 

f centers JL There aire certain: conditions though they will have to 
 ̂be met. Those requesting leave must have a definite place to 
go to and be able to take care of themselves.| We must have 
reasonable assurance that the community will accept them.
There will be an investigation of the records of the indivìdua^ 
including a Check against the records of the FBI, and a deter­
mination by IRA that those requesting leave would not Jeopar­
dize the internal security of United States* If leave is grant* 
edlfeach individual receiving leave must agree to notify WRA 

pof change in location so we can have at all times the address 
of evacuees* Under these conditions those granted leave may 

|locate anywhere outside of areas restricted by military order*
There are two other types of leave provided underthe .leave re­
gulation one is temporary leave from the centers to attend 
funerals and for other urgent reasons, and the other is group 
leave for employment in private industry for limited periods 
on the outside!of the centers*
We realize there is a great deal of uneasiness among evacuees 
as to their future just as there is a great deal of uneasiness 
among people generally as to their future after the war. We 
are not in a poai^iongat this time to encourage settlement I 

1  within the centers by adoption of some sort of homestead act.
! IIwould suggest that no one plan to continue to live in thereas 
whiohlare not relocation centers after the war, because I 

I doubt very much whether this will be feasible or possible*



rsvisei) ¡«îswkrs bï«h. inraâ  natiobal project director, to 
¡■"̂ ËQtJESœroHS SOBrairfED jBT TH&oiuBr council of blook^^^

AT HEART BOÜNTÏÏÎÉflittf«! S B  II
OCTOBER K W #  MFËF- P ™  Wï«ii& 3

3. %,. Usasse explain and clarify theistatus of the Japan««® evacuees!
ats Interpreted by th« fBA*. :

A. The status of Japanese evacuees. WRA accepts the fact that
»-raouation was a military necessity. TheflRA was established iti 
as a civilian agency to handle the relocation of evacuees» As 
step in this direction, relocation oenters sera establish«* as 
a place to live until a more sitisfaotoiylrelooatlon policy/ J M  
could be worked out. It will be the policy of theVRA to assist 

M g «  applicants for indefinite leave from oenters to ' relooate in flBst 
communities on the outside of the oenters in private employment, ?4® ^ p S  insofar as -it. is possible to do so, . : -;:v:yyys*::i!. yv,,;’ . - ^JsE §fpgjffgsIfSIlff§|j|piHgmS|
There is much misunderstanding bn thsipart of many people in the 

■ United State» regarding the status of evacuees. ¡ It is our hope 
| that «  large number of evacuees may become reestablished in 
normal community life outside of relocation oenters. §She speed 

. frith Which this cam be accomplished will depend upon an under»/-?
standing by the public, as veil as-cooperation on the --part•of 

Sevanuees, IfrHA will do everything in its power tso'aefe 't|iat tte 
IlSip^S public is properly informed and to assist evaouaes with/good 

4 m  records in relocating. Aay^hing we can do during the peri«* 
of the war to create a batter understanding and to bring about 
sound relocation would, from our point of view, be varyxhelpfli1  
in the post-war adjustment program. ISSE-jijv



REVISED ANSWERS BY MR, MYER, NATIONAL PROJECT DIRECTOR, 
QUESTIONS SUBMITTED BY TEMPORARY COUNCIL OP BLOCK

AT heart MOUNTAINOCTOBER 1# 1942

TO

Are all adult evacuees within the Qenter allowed equal opportunity 
and equal rights to participate in all Project activities, both

I andt political, regardless of sex or matevity?
We consider in a community of our type this to be of paramount 
importance, especially in the format ion of a self-governraen t# 
tU l.j.j. b bpo u ciJ, com aalty is not founded, on'democratic principles.' 
the success might be rather ambiguous# Anything to this should be amended immediately. . \ _ ■ . ,
The policy relating to community government now provides that 
anyone VÎ years of age. and above may vote in an election Of a 
representative council* „ Those who are elected as members of the 
council must be citizens of the United States. The appointive 
officers on. boards and commissions are not limited to citizens#
. y p I Ü by the WRA -that sound plans will be worked ¿lout within 
each- of the centers where the active, sound leadership of all 
ages and groups can be utilized to!the fullest capacity in develop­
ing the program with the centers and maintaining sound, orderly 
government# It will take time to work out the detailed procedures!! 
in each of jibe centers and to clarify the detailed relationships 
between the evacuee representatives and the âfelnistration^ ' it 1 
is hoped that any ambiguities and misunderstandings can belclari- 1  fiel within a reasonably short time#



REVISED ANSWERS ..BY MR| MTEB*; NATIONAL PROJECT DIRECTOR SlO 
W m  QpESTI QNS SUBMITTED 'BY TEMPORARY ■ COTJNC XL ̂ MpBLOCK^^S

,;!,h wffi s m k x m m  at heart MoxmTAiN®®sCv
OGTOBER f ,* 1948 1 J

an explanation on what basis the decision of standard 
oasR.r.̂ Ô'Vianos of $2jy&^X6 * $10 was mads*18|pi©Q.0@ explainI what is the tfust fund and how does JLt operate*!?

¡The decision on 4he # W # $10, and $19 a month wage scale was 
made quite sane time before I became associated with the IRAS 

|xwmsequently* I cannot answer this, question completely« § i 
am quite sure that one ox the factors which entered into the 
decision at that time was the fact that the soldier boys in &  
the Army were receiving $81 a month* I do not care to make 

| any commitments regarding changes in wages in the fhturevpWe
t̂hatj those. - who- wish to Sidce money ¿hove the H 

amount provided in thei centers would look forward to relocation 
ori the outside of the... centers* irather than hope for Increased pay; inside the I centers *; ' ■;,. fp’V V .; ' - \' '■•?' |j|
The question regarding a trust fund and how it operates, was 
raised*̂  There is no trustifundJhowever^ there has been some 
r̂diS cuss ion lof such; a .f\nid*|g:A: StudyMslnow being made of the 
1 feasibility in establishing a fund-- that might provide Xarger 
^returns to evacuees in relocation centerst We do not carerto 
establish such a fund unless it is determined there would be 
funds to be distributed! unless it proved to be feasible from 
the standpoint of the administration of such & fundMand we 
would need to have it thoroughly understood and approved by 
I Congress before we would put any such plan into operation*
It has been determined that community ehterprisesi such as^ 
community stores and other similar activities*will be handled 
and supervised by evacuees if they care to do so, and any pro-* 
{¡pbtemay.be redistributed to members through patronage dividends 
or through reduction of prlvesl it is assumed that this will be 
am evacuee operated program. 4  (Sine® visiting Reart Mountain.
It has definitely been determined that there will be ho- trust f 
fund established in relation to production enterprises! such as agricultures and industry, that anyone who works in the center 
will receive pay in accordance with the WRA wage scale policy*
$ This determination was made after making a further study, as was 
indicated abovejpandlwe found such a plan was not feasible and 
§ would prove entirely impractical from an administrative stand« point i) llSj'p I in
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6* Q*i Are we to -expect|to »hare in all the profits from the community 
enterprises over and above the cost of running the enterprises?

A* | The answer is "yes"* It does, hot seem feasible to have private 
HflraS business operated within the center as it would normally on the 

I outside in providing services such as those operated by stores 
land other community enterprisesProvision is being made for 
these services to be established on a cooperative basis and 
any profits that accrue may be distributed to members« In the ' 
interim period any funds that may accrue in the operation of 
enterprises will be maintained as a separate fund and turned 
over the directors of the cooperative group when the ooopera- 

■ ,-/tivelprogram is fully, established*
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f+A* What isgth© relationship of a private enterprise| for example* I 
® »  fclariziag IBstmaentpCocipaj^r of Bew York to the Heart '§Mountain RelocatIon Erojeet?

■"■■À» The? policy on privato enterprises as it now. , exists. provides É 
as .follows; É m ^

&  All industrial enterprises roust he approved by the Director. È1 
x:- and when piftpw industries are established at ' the center, |l 
those working in them will he required to pay subsistenoy toll 
the TOA* there will he no clothing allowances pTOvidejf for m 

8 those working:iliprivate industries and securing provai linglX 
K *  wages« It. will beldetermiaed by the Council whether the- wages’
¡$ received in private industry above the m k \wage ’scalo and 
iil after subsi stance- has- been paid will • be retained -by the worker* Ì 

M B *> Aether this money will II put into a fund to be distributed 
to all employed evacuees, whether in private industry or rend­ei eying service within the
One;, .such industry has been approved for Heart Mountain on the If recommendation of the Juray ¿Ur Force.| It.is planned to make! «»polarizing instruments which are badly needed in the war effort. gtStnee. this meeting the Army Air Force hasicanceled|its contract with the Harining Instrument Company, and in line with the , .present policies of the fiBAt w© are not planning to have.any I |{privatê ln<3ustry which would operate at prevailing wage scalls ft the Bsart Mountain Relocation Center. | It Isyassumed .that, the bullflng which was 'Constructed, by the Polarizing Instrumenti . Company will be|utilized for sons other purpose*)
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ib&s the original government plan contain the esiablishmm t | of schools at the same time with living quarters and recrea­
tion halls?If it (Sees» what is the cause of the delay? |lfp
Xt m s  orginally planned that schools and administrative | 
quarters for members of the administrative staff would he con­
structed during the summer and fall# utilising evacuee ¡¡labor 
insofar as it was possible* wra did not anticipate the trouble 
that developed in securing materials for such buildings, conae** 
questly, there has been a drastic delay# The Policy of trying 
to construct these building following the construction of toRl 
barracks by the Army japwitch to be a misIwKthat no one conic’ : 
forsee,c in view of the fact we had to secure all clearances f through the War Production Board# This made us from three to ||g 
sir months late inlthe building of our program in relation to 
these Items* (It Is my understanding that a contract has been 
lot for schools Odd administrative quarters at Heart Mountain, 
and i am assuming that these buildings are now in the process | 
of construction*T!w''v: ; .• r ■.■■r/. ■ T . ■ /' T-. its
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^  T*aw;lli **» approaohlng severe weather we desire sapDlyS °?,f complete winter outfit before the regular clothing. 
w BWPMh B î H§BWW ^»!HBBI6^ us are deprived of our uffi dependant source;of ineome by evacuation order.i/ffe axe ffll*. 
«■present located at. the- Heart Mountain Relocation Rrbjeoe,
oarers.1,311011 ** 0156 °* the coldest among the tea relocation

(fie/droit Whiehj; received did not indicate that this anestlon . It has been the poliejr ef the WHA to swovide' 111 
®^?vlWw«ff-WBP:.amounts as necessary'to assure that no one I P  would be oold.f It is my understanding that this problem " 
has been reasonably well solved at the Heart Mountain iitkli He Xogat ion Canter« *jL
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