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I . I nt r oduc t i on 

Much has been s ai d on t he def i n i t i o n of  r ec r eat i on and i t s 
9 

�9 

di s t i nc t i on f r om educat i on, ar t , and s oc i al  ac t i v i t i es . Ther e i s 

no need t o def i ne t he t er m f o r  t he pur pose o f  t h i s chapt er , f o r  

t he WRA admi ni s t r at i on has det er mi ned t he ar ea of  r ec r eat i onal  act -

i v i t i es by i t s wi del y c i r cumscr i bed or gani zat i on of  t he r ecr eat i on-

depar t ment , bet t er  known i n t he admi ni s t r at i on as t he communi t y 

ac t i v i t i es depar t ment . However , t her e i s need t o char ac t er i ze 

t he s oc i al  psycho l ogi cal  f unct i on o f  r ec r eat i on f o r  such a char ac-

t er i zat i on o f f er s under st andi ng of  t he pl ace r ec r eat i on has i n t he 

l i v es of  evacuees . 

For  t he i ndi v i dual  per s onal i t y r ec r eat i on i s gener al l y not  

a means t o an end, as i s pr esumabl y t he case wi t h economi c or  edu-

c at i onal  ac t i v i t i es , but  t he ac t i v i t y i n r ec r eat i on t ends t o be 

an end i n i t s e l f . The case i s wel l  i l l us t r at ed i n t he pl ay of  i n-

f ant s and t he games of  chi l dr en wher e an educat or  or  a soc i al  phi l -

osopher  mi ght  concei vabl y f i nd some hi dden s i gni f i c anc e i n t he r e-

l at i ons hi p of  p l ay t o c hi l dr en*s mat ur at i on, but  f or  t he chi l d as 

a gr owi ng bi o l ogi c al  and psycho l ogi cal  or gani sm, t her e i s pr obabl y 

not hi ng mor e t han a r e&ease of  ener gy i n pl eas ur abl e ac t i v i t y . On 

t he ot her  hand, "wor k" as - it  i s gener al l y concei ved i s a means, 

us ual l y a t oi l some means, of  gai ni ng l at er  s at i s f ac t i on of  f unda-

ment al  needs . "St udy " l i kewi se i s gener al l y concei ved as a means 

of  gai ni ng per sonal  s at i s f ac t i ons , whi ch, at  t he moment , ar e s t i l l  

i n t he di s t ant  f ut ur e. I n t hese i ns t ances , t her e i s suspens i on of  

t he consummat or y r esponse dur i ng t he t i me t he means of  gai ni ng t he 
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an t i c i p at Mi â r e per f or med. To t he degr ee t hat  r ec r eat i onal  ac-

t i v i t y i s i dent i f i ed wi t h a heal t h pr ogr am, a commer ci al  ent er -

pr i s e, or  wi t h cour t shi p, t he ac t i v i t y l oses t he char act er  of  

r ec r eat i on f o r  t he per son who so i dent i f i es i t . By cont r as t , 

r ec r eat i on has a c l ose af f i n i t y t o expr ess i ve r el i gi ous behav i or , 

mob ac t i on, or  per sonal  expr ess i ons o f  anger , f o r  i n a l l  t hese 

t her e i s a r el ease of  t ens i ons whi ch pr obabl y r es ul t s i n cat har t i c 

ef f ec t s , but  r ec r eat i on has t he f ur t her  qual i t y t hat  i t  does not  

l eave as di s t ur bi ng af t er  ef f ec t s as i n t he anal ogous i nst ances 

ment i oned. 

Cons i der i ng t he hi s t or y of  J apanese of  t he P ac i f i c Coafct  

s i nce t he out br eak of  war  wi t h J apan, i t  i s needl es s t o s t at e 

t hat  t he psycho l ogi cal  s t at e of  t hese peopl e may be desc r i bed as 

di s t ur bed, di s o r gani zed, f r us t r at ed and wi t hout  adequat e means of  

happy expr ess i on. Knowi ng t h i s hi s t o r y , one may r eadi l y under -

st and t he meani ng o f  t he I s s ei  who dec l ar ed, "Ther e i s not hi ng 

but  empt i ness wi t hi n me n o w, " 1 a gener al  at t i t ude whi ch i s expr es-

sed i n var i ous ways by t hese peopl e t hough t hey a l l  mean essent i al -

l y t he same t h i ng. 

Among t he J apanese i mmi gr ant s t her e has al ways exi s t ed a 

cons i der abl e emphasi s on t he habi t s of  i ndust r y and per sever ence 

at  har d wor k , and men among t hem t hought  not hi ng of  put t i ng i n 

t en t o f i f t een hour s a day on t hei r  f ar ms, at  t hei r  gr ocer y s t or es 

and mar ket  s t a l l s , or  at  any ent er pr i se t hat  woul d pr ov i de t hem 

an i ncome f o r  l i vel i hood and pos s i bl y f or  weal t h. Most  of  t hese 

peopl e o r i g i nal l y came as t t bi r ds of  passage" i nt ent  upon sav i ng 

J - Diary Not es , Aug. 1, 1942 
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enough t o r et ur n t o J apan.wher e t hey mi ght  es t abl i sh t hemsel ves 

at  a hi gher  s t at us t han when t hey l e f t ; but  as t he year s wor e on, 

f ami l i es wer e es t abl i s hed, and t he maki ng of  a "pQt - o'- gol d" qui ck l y 

gr ew di mmer ? t hey r emai ned her e but  s t i l l  concent r at ed much of  t hei r  

ener gy upon wor k . What ever  t hese peopl e had f o r  t hei r  l i f e goal s , 

whet her  of  f ami l y s t at us , weal t h, educat i on f o r  t he c hi l dr en, or  

of  a s %l i mat ed hope of  r et ur ni ng t o J apan, t hei r  ambi t i on was 

c l os el y t i ed i nt o t hei r  wor k f o r  t hey expended much of  t hei r  t i me 

and ener gy at  t hei r  occupat i on and had r el at i v el y l i t t l e t i me t o. 

expand t hei r  exper i ence i n ot her  di r ec t i ons . Not  onl y was t h i s 

t r ue of  t he mal e i mmi gr ant s, but  women,t oo, o f t en wor ked c l osel y 

s i de by s i de wi t h t hei r  husbands or  spent  much t i me at  t he meni al  

t asks about  t he home. They wer e, of  cour se, not  ent i r el y wi t hout  

t hei r  l ei s ur e t i me pl eas ur es . These ac t i v i t i es c har ac t er i s t i c al l y 

f e l l  wi t hi n t he pat t er n of  s oc i al  c al l s (us ual l y qui t e f o r mal ) , 

dr i nk i ng par t i es among t he men, goh or  shogi  games, o r gani z i ng 

and par t i c i pat i ng I n kenj  i nkai s (pr ef ec t ur al  gr oups ) , J apanese 

As s oc i at i on, bus i ness assoc i at i ons (whi ch wer e f r equent l y as s oc i al  

as t hey wer e commer ci al  i n t hei r  ai m) , and chur ches , and r eadi ng 
and newspaper s 

books / i n t he J apanese l anguage. For  t he r es t , t hey wai t ed f o r  

s pec i al  event s such as shi bai s ( J apanese pl ays and ent er t ai nment ), 

J apanese movi es , sumo and j udo t our nament s, and ho l di ays such as 

Hew Year s Day . But  by and l ar ge, wor k and or gani z i ng ac t i v i t y 

wi t h i n t hei r  own gr oup t ook up most  of  t hei r  t i me. 

The br eakdown of  t hese nomi nal  r out i nes of  l i f e wer e bound t o 

cr eat e t he f eel i ng of  t he "empt i ness o f  l i f e" desc r i bed i n an e i l̂ i e r  

par agr aph. Her e i n t he Tul e Lake P r o j ec t  t he I s s e i , es pec i al l y t he 

men, f i nd t hemsel ves wi t hout  r eadi ng mat er i al  i n J apanese, do not  
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have t he i ncent i ves f o r  wor k whi ch t hey had on t he out s i de, have 

none of  t he or gani zat i ons l i k e t he k enj i nk ai , bus i nes s assoc i a-

t i ons , J apanese As s oc i at i on, and t hei r  o l d chur ch, wi t h whi ch t hey 

bus i ed t hemsel ves , and even have l os t  t hei r  nor mal  c i r c l e of  f r i ends 

as one of  t he mi s f or t unes of  r el oc at i on. One may even conj ec t ur e 

as t o t he di f f er enc e whi ch t he absence of  osake ( r i c e wi ne) makes 

i n t he l i v es of  t hese men, f or  i t  was a nor mal  compl ement  t o a l l  

f es t i v i t i es and par t i es , and a hospi t abl e ges t ur e wher ever  dr i nk-

i ng men gat her ed i n homes. One suspect s t hat  a good par t  of  t he 

ho s t i l i t y agai ns t  any ŝcapegoat  ev i nced by t he i s s e i  i n t he r el o-

cat i on s i t uat i on ar i s es f r om t hei r  f eel i ngs of  f r us t r at i on cr eat ed 

by t hese abnor mal  c i r cumst ances of  l i f e.t t o? thorn» 

I s s e i  women, on t he ot her  hand, show l i t t l e of  t h i s t ype of  

aggr ess i veness , except  as an echo t o t hei r  husband*s expr es s i ons . 

Per haps t hi s i s i n par t  due t o t he t r adi t i onal  do c i l i t y and r eser -

vat i on of  i s s ei  women, but  i t 4undoubt edl y equal l j r  expl ai nabl e by 

t he smal l er  di s t ur bance cr eat ed i n t hei r  l i f e r oumi ne by t he evacu-

at i o n . The women s t i l l  ar e t he keeper s of  t he home, and mot her s 

t o c hi l dr en, but  beyond t h i s , t her e have been devel oped a r ange of  

ac t i v i t i es f o r  t he women whi ch const ant l y keepss t hem occupi ed. To 

be sur e, t her e ar e t hose women, pr i nc i pal l y t hose who came f r om t he 

f ar ms , whose habi t  i t  was t o v/or k l ong hour s of  t he day out  i n t he 

ent er i ng i nt o t he r ound of  ac t i v i t i es whi ch keep women busy f r om 

mor ni ng t o n i ght . Ther e ar e t he sewi ng c l as s es , cr ochet i ng and 

k ni t t i ng c i r c l es , handi c r af t  wor k , chur ch wor k , s oc i al  gat her i ngs 

of  var i ous k i nds , a l l  of  whi ch i s bui l di ng a mor al e among women 

or  among shopkeeper  ̂ wi v es , at  t he s t or es , but  t hey t oo ar e 
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such as does not  exi s t  among men. 

Among t he Ni s e i , t he case i s a l i t t l e di f f er ent  f r om ei t her  

of  t he f or egoi ng gr oups , f or  t hey , l i k e t hei r  count er par t  among 
whi t e 

t he yout hf ul /Amer i cans , have been accust omed t o be on t he go, t o 

"t r av el  f as t  and f a r " . Thei r  exper i ence was pr obabl y not  as l i mi t -

ed as among I s s e i  men, f o r  money- maki ng ac t i v i t i es wer e not  t he 
sum t o t al  of  l i f e t o t hem, but  t hey i nt er p êr eed t hei r  dai l y r ou-

s t udi es , 

t i ne wi t h / s po r t s , movi es , dances , young peopl e1s chur ch wor k, and 

ot her  s oc i al  ac t i v i t és . Nor  have t he Ni s e i  ac t i v i t i es been as 

s t r ongl y cur t ai l ed i n t he War  Rel ocat i on P r o j ec t s as have I s s e i  

ac t i v i t i es , f o r  t her e ar e s t i l l  t he same spor t s , s t udi es , dances , 

chur ch v/or k, et c ./ . I n f ac t , t he oppor t uni t y f o r  one of  t he chi ef  

yout hf ul  ac t i v i t i es , t he car r y i ng on of  boy- gi r l  r el at i ons hi ps , 

i s pr obabl y i ncr eased i n t he i nt i mat e c i r cumst ances of  r el ocat i on 

l i f e . The one out s t andi ng psycho l ogi cal  c har ac t er i s t i c whi ch char -

ac t er i zes t he Ni s e i  as a r es ul t  o f  evacuat i on i s t hat  of  r es t l ess -

nes s , and t h i s gi ves a cue t o an under s t andi ng of  t he ef f ec t  of  

evacuat i on on t he Ni s e i . I t  seems t o be t he l i mi t at i on on move-

ment  whi ch most  di s t ur bs t he Ni s e i  and whi ch f r us t r at es t hem t he 

most . The bar bed wi r e f ence i s symbol i c of  t hi s r es t r i c t i on on 

movement  ( un t i l  t he pr o j ec t  ar ea was enl ar ged t o i nc l ude many acr es 

o ut s i de) , and t he expr ess i on o f  t he f eel i ngs about  t h i s r es t r i c t i on 

i s c l ear l y br ought  out  i n such an i ns t ance as t he f o l l owi ng. 
Si nc e Ohi e i s l eav i ng f o r  Ar kansas t o j oi n her  f i anc é 

i n Camp Robi nson, a par t y was s t ar t ed among a smal l  gr oup 
t o gi ve her  a send (ffflf  I  l ear ned t hat  we wer e goi ng 
t o t he f ar m f or  t he p i c n i c and wi ener  r oas t , and s i nce we wer e 
l eav i ng t he cant onnement , ever y per son woul d have t o be checked 
out  by t he ar med guar d at  t he gat e. 
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J us t  as we passed t he gat e go i ng out  ont o t he hi ghway, 
numer ous r emar ks wer e passed ar ound t hat  i ndi cat ed t he r e l i e f  
of  our  gr oup at  gai ni ng a measur e of  f r eedom out s i de t he 
bar bed f ences agai n . Ther e was a gener al  mur mur : "Oh, we' r e 
out s i de now. Gee, i t  f eel s good t o get  o ut . " J obu Yasumur a: 
"Ah, t he ai r  smel l s di f f er ent  out  her e. " My s el f : "Yeh, what  
i s t hat  st r ange s mel l . " ( j ok e) Dave Okada: " I t  does gi ve a 
sense of  r e l i e f , does nT t  i t ? " Ther e was much j ok i ng about  
t h i s new f r eedom. J obu: "Say , l e t T s st op somewher e t o get  
some beer . Ther e must  be some pl ace al ong t he hi ghway her e. " 
Gi r l : "Ther e*s a s i gn says chi cken di nner  at  some i nn one 
mi l e down; how about  i t ? " Mi chi  s a i d, "Oh, t her e1 s a t r ee'." 
Chor us: "Wher e, wher e?" Gener al  c r ani ng of  t he necks t o see 
t he t r ee. We j oked al ong po i nt i ng out  cows, hor s es , gr as s , 
s t o r es , and a l l  t he t hi ngs we hadn' t  seen wi t h i n t he cant onne-
ment . 

Thi s r es t l es sness has expr essed i t s el f  i n ot her  ways , f or  i n-

s t ance, i n t he l ar ge number  of  Ni s e i  who snat ched at  t he oppor t u-

n i t y of  get t i ng out  t o t he sugar  beet  f i e l ds , not  al one f or  what  

t hey mi ght  ear n, but  because t hey want ed t o be f r ee f r om t he r es-

t r i c t i ons of  r el ocat i on cent er  l i f e . I n t he per i od when r ecr ui t -

i ng f or  t he sugar  beet  f i e l ds was at  i t s hei ght  (mi d- Sept ember ), 

a ver y common r emar k among t hose l eav i ng f or  t he f i e l ds was , " I  

j us t  want  t o get  away f r om t hi s p l ac e . " 

Ther e i s per haps no gr eat  di s t i nc t i on bet ween r es t l es sness 

and bor edom, but  bot h ar e equal l y pr esent  i n t he Ni s e i  psychol ogy. 

I  car r i ed on t he f o l l owi ng conver sat i on wi t h a young man, t went y-

one year s of  age, who i s mar r i ed and has a c h i l d . 2 

J oe: "How ar e you, F r ank?" 
Mys el f : "Oh , up and down." 
J oe: "Gee whi z , Sunday and not  a doggone t hi ng t o do . " 
Mys el f : "You f eel  t hat  way t oo?" 
J oe: "Who does n' t ? " 

One get s a sense of  t he dr abness of  l i f e f o r  per sons l i k e"J o e", not  

t hat  t her e ar e not  abundant  channel s of  ac t i v i t y , f o r  t her e i s mor e 

Mi y amot o J our nal , Aug. 5, 1942, pp.2- 3. 

2l - i yamot o J our nal , Sept . 6, 1942, p . 3. 
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one 

goi ng on i n any s i ngée dajr  t han any/per son coul d t ake i n al one, 

but  t her e i s an absence of  novel t y such as one mi ght  f i nd i n t he 

"bi g c i t y " on t he o ut s i de. The s t r eam of  l i f e i s s l ow, t he l and-

scape i s unchangi ng, and t he ver y houses one l i v es i n ar e monot onous 

i n t he ext r eme; and, t hus , s t i mul at i on comes a l l  t oo i nf r equent l y 

and at  t oo l ow a l ev e l , /¡i n. t he ext r emes of  despondency, one f i nds 

cases l i k e t he f o l l owi ng; a bachel or  g i r l  l i v i ng wi t h a f r i end her e 

because she was s t r anded apar t  f r om her  f ami l y i n Hawai i  by t he 

out br eak of  war . She dec l ar ed i n a moment  of  pess i mi sm, " I  wr ot e 

t o my par ent s , 1 do n ' t  expect  me a l i v e . T I ' m get t i ng so s i ck of  

t he p l ac e, I  c an' t  wr i t e anyt hi ng n i c e any l o n g e r . "! An ent er -

pr i s i ng per son wi t h a knack f o r  devel opi ng novel t i es and f ads woul d 

pr obabl y have a f i e l d day her e, t hough t her e has her et of or e been 

no sweepi ng adopt i on of  new games or  pr ac t i c es . 

Thus , f o r  most  per sons i n t hi s communi t y, but  espec i al -

l y f o r  t he s eni s t i v e ones , t her e ex i s t $ a per sonal  l onel i nes s wi t h-

i n t he c l oseness of  l i f e i n t h i s communal  s oc i et y . The ext er nal  

h i l ar i t y of  young peopl e i s somet i mes a f al s e s i gnal  of  t hei r  t r ue 

f eel i ngs , f o r  as one young gi r l udec l ar ed, "The l i f e her e i s so bor -

i ng and depr ess i ng t hat  t he onl y way t o f i ght  i t  o f f  i s t o act  s i l l y . " 

She appar ent l y expr essed t he sent i ment  of  a whol e gr oup of  g i r l s 

who spend t hei r  days about  t he musi c bui l di ng i n seemi ng l aught er  

and gayet y . One get s a suggest i on of  a sear ch on t he par t  of  t hese 

peopl e f or  i dent i t y wi t h ot her s o f  k i ndr ed i nt er es t s , but  t he sear ch 

goes on i n a communi t y wher e t he br eadt h of  cont ac t s i s r es t r i c t ed 

and i nt er es t s ar e r el at i v el y dor mant  due t o t he absence of  under l y-

i ng i nc ent i ves . 

M̂i y amot o J our nal , Sept . 6, 1942, p . 3. 

2 l b i d . , Oc t . 4, 1942. 
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As f or  c hi l dr en, t hey t oo ar e pr obabl y s uf f er er s f r om t he 

di s l oc at i ons o f  evacuat i on. I t  was , of  cour se, I mposs i bl e t o 

br i ng t he var i et y of  t oys , whi ch chi l dr en usual l y havey t o t he r e-

l ocat i on cent er s , and one does not e t he pauc i t y of  t oys and games 

i n t he homes of  f ami l i es wi t h c hi l dr en. Chi l dr en may f r equent l y 

be obser ved wi t h a l l  manner  of  makeshi f t  t oys : a l ong s t r i ng whi ch 

pul l s a pi ece of  scr ap l umber  wi t h t i n cans on i t , a box nai l ed on 

bar r el  s t aves whi ch i s pul l ed acr oss t he sandy gr ound, or  j us t  

pi eces of  wood used as a spade; and i n t he mor e f or t unat e i ns t ances 

wher e some k i nd- hear t ed per son had t aken t he t r oubl e t o shape a 

r eal  t oy , a wooden r ocker  hor se, or  a car t  wi t h wooden wheel s , 

but  on t he whol e t he chi l dr en seem t o make a happi er  adj ust ment  

t o t he shor t comi ngs of  t hei r  l i f e her e, f or  al t hough t hei r  phy s i c al  

sur r oundi ng does not  o f f er  a var i et y of  envi r onment  t hat  may be 

expl or ed, t her e i s pl ent y of  r oom f o r  p l ay and t her e ar e al ways 

chi l dr en enough t o j o i n 5n t he pl ay gr oups . Fr om t he par ent al  po i nt  

of  v i ew, t he communal  char act er  of  l i f e her e set s gr ave obs t ac l es 

t o t he cont r ol  of  t hei r  c h i l dr en 's envi r onment , but  t he c l oseness 

o f  t he nei ghbor hood al so o f f er s po s s i b i l i t i es of  or gani zat i on bet -

t er  t han i n t he nor mal  communi t y. 

I n t he Tul e Lake communi t y i t  seems t hat  t he one or gani zed 

channel  o f  r el i ef  f r om t he di s t ur bi ng condi t i ons o f  a di scont ent ed 

communi t y i s r ec r eat i on. I s s e i  ent er t ai nment  per mi t s t he r el ease 

of  habi t ual  and t r adi t i onal  sent i ment s whi ch can get  no ot her  ade-

quat e expr ess i on i n t h i s communi t y. For  t he Ni s e i  i t  o f f er s a 

check upon bor edom and r es t l es sness by al l owi ng an out f l ow of  

ener gy i n sheer  ac t i v i t y and t hus gi v es moment ar y s i gni f i c anc e t o l i f e 



l i ECREATI OI TAL ORGANI ZATI ON - 35-

I I . I nc i p i ent  Or gani zat i on 

As wi t h ever y ot her  phase of  s oc i al  or gani zat i on i n t he Tui e 

Lake P r o j ec t , t he r ec r eat i onal  o r gani zat i on had t o begi n f r om 

sc r at ch wi t hout  any t r i ed pr ac t i c es or  pas t  exper i ence t o gui de 

i t  by . 'The d i f f i c u l t i es of  t he r ec r eat i on depar t ment , i n t hi s 

r espec t , wer e par t i c ul ar l y gr eat y f or  h i ghl y cent r al i zed communi t y-

wi de cont r ol  of  r ec r eat i on i s r el at i v el y unf ami l i ar  I n our  soc i et y 

wher eas such cont r ol  i s not  unf ami l i ar  i n t he f i e l ds of  economi cs, 

educat i on, po l i t i c s , and r e l i g i o n . The or gani zat i on of  r ec r eat i on 

her e i s uni que f o r  t he r eason t hat  i t  admi ni s t er s under  i t s depar t -

ment  al most  ever y or gani zed spor t , c l ub, handi c r af t , dance, ent er -

t ai nment , mus i cal , dr amat i c , f o r ens i c , and s oc i al  ac t i v i t y t hat  

goes on i n t h i s communi t y, a condi t i on i mposed on t he r ecr eat i ons«, 

depar t ment  by a gener al  l ac k o f  i ndi v i dual  equi pment  f o r  car r yi ng 

on such ac t i v i t y ót us i de of  WRA admi ni s t r at i on. Fur t her mor e, f or  

a Caucasi an admi ni s t r at or  super v i s i ng t he r ec r eat i onal  ac t i v i t es 

o f  a J apanese communi t y f o r  t he f i r s t  t i me, i t  must  have been par -

t i c u l ar l y d i f f i c u l t  t o dec i de at  t he out set  what  ac t i v i t i es shoul d 

be i nc l uded and what  ac t i v i t i es shoul d be emphas i zed. 

I t  was per haps because of  t he i mposs i bi l i t y of  knowi ng what  

t o expect  o f  t he r ec r eat i onal  demands of  i s s ei  and Ni s e i  evacuees 

t hat  Mr . Theodor e Wal l er , super v i sor  of  communi t y ac t i v i t i es , 

-  - y of  al most  anar chi c cont r o l  b  ̂ r ec r eat i onal  l eader s , 

t hemsel ves shoul d det er mi ne t he ul t i mat e cont ent  and or gani zat i on 

of  t he depar t ment . I n a sense, Mr . Wal l er  had t aken mdb a l eaf  

out  of  t he bi b l e of  pr ogr ess i ve educat i on: i t  was h i s vi ew t hat  

t he.evacuees shoul d be al l owed t o expr ess t hei r  per s onal i t y f u l l y 

i n whi ch t he cent r al  i dea was t hat  t he l eader s 
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by al l owi ng t hei r  i mpul ses t o i ndi c at e wher e r ec r eat i on shoul d 

be devel oped. Thi s cent r al  po l i c y whi ch gui ded t he super v i sor  

dur i ng t he f i r s t  per i od of  r ec r eat i onal  o r gani zat i on i s c l ear l y 

br ought  out  i n a st at ement  made by hi m as fee chai r man of  t he 

Commi t t ee on Pr omot i onal  Tr ai ni ng of  Col oni s t s Thr oughout  t he 

P r o j ec t  

"The Commi t t ee bel i eves t hat  i t  shoul d be t he po l i c y of  
t he P r o j ec t  t o conduct  a l l  wor k ac t i v i t i es i n such a manner  
t hat  a maxi mum amount  of  s pec i al i zed t r ai ni ng wi l l  r esul t  
f r om ever y wor k ass i gnment . Thi s means t hat  t he i ndi v i dual  
col oni st f es i nt er es t s , c apac t i t i es and vocat i onal  obj ec t i ves 
must  be mot i vat i ng f ac t or s i n ass i gnment , t r ans f er , r ot at i on 
and gener al  super v i s i on. I f  t hi s obj ec t i ve i s t o be r eal i zed 
i t  i s i mper at i ve t hat  ever y super v i sor  f r om f or eman t o di -
v i s i on chi ef  come t o t hi nk o f  t he Pr o j ec t  as a vast  t r ai ni ng 
pr ogr am," 

To some degr ee, t he f ac t  t hat  t he communi t y gr ew s l owl y 

wi t h a mi ni mal  popul at i on t o begi n wi t h had somet hi ng t o do wi t h 

t he accept ance of  t h i s po l i c y , f o r , as Mr .  Wal l er  dec l ar es i n a 
p 

r epor t  of  J une 4, 

" I t  has been necessar y t o , i n some degr ee, devel op 
ac t i v i t i es ar ound avai l abl e per sonnel  r at her  t han t o r ec r ui t  
s pec i al i zed per sonnel  f or  a pr edet er mi ned pr ogr am. Thus  ̂ f ar , 
pr ogr am po l i c y has been f or mul at ed as a r es ul t  of  per sonal  
cont act s wi t h i ncomi ng c o l oni s t s made by t he c o l oni s t s on 
t he r ec r eat i on s t a f f . 

Anot her  f undament al  not i on whi ch char ac t er i zed t h i s ver y 

democr at i c po l i cy l a i d down at  t he out set  was t he i dea t hat , wher ever  

po s s i b l e, t he I s s e i  and Ni s ei  shoul d so wor k t oget her ; t hat  t hr ough 

cont act  i n t hei r  mut ual  wor k s i t uat i on a bet t er  under s t andi ng of  

each ot her  ôul d devel op. As f ar  as pos s i bl e, i t  was t hought  un-

des i r abl e t o separ at e t he t wo gener at i ons , and t he i deal  goal  t o-

war d whi ch t he pr ogr am wor ked was of  br i ngi ng mut ual  under s t andi ng 

t hr ough const ant  i nt er ac t i on of  t he t wo. Ther e was no oppos i t i on 

- 1- Committee on Pr omot i onal  T r ai ni ng, J une 9, 1942, p . 1. 

R̂epor t  on Communi t y Ac t i v i t i es , J une 4, 1942, p . 1. 
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t o I s s e i  ac t i v i t i es per  se, but  t her e was unquest i onabl y a hope 

of  cont i nui ng t he Amer i cani zat i on pr ogr am t hr ough such i ns t i t ut i on-

al  channel s as t he r ec r eat i ons depar t ment . 

The f i r s t  gr oup o f  evacuees ar r i ved i n Tui e Lake f r om t he 

Puyal l up and Por t l and assembl y cent er s on May 28, 1942, and i n 

t he f o l l owi ng t wo or  t hr ee days sever al  r ec r eat i on l eader s wer e 

r ec r ui t ed. On J une 4, 1942, Mr . Wal l er  r epo r t s i 1 

"To dat e, we have a l i br ar i an , a c hi l dr en*s wor ker , an 
adul t  gr oup wor ker , an at hl et i c l eader , a s pec i al i s t  i n musi c 
and ent er t ai nment , and an al l - r ound boys wor ker ." 

"Thr ee of  t hese peopl e have had pr o f es s i onal  t r ai ni ng 
i n t he f i e l ds t o whi ch t hey ar e as s i gned. The ot her  t hr ee 
have been sel ecèèd because of  a uni que adapt abi l i t y t o t he 

pr ogr am i n whi ch t hey ar e wor k i ng. 

The adul t  wor ker  has been a r adi o ar t i s t  f eat ur ed on 
many t r ans - cont i nent al  pr ogr ams and, f or  what ever .j r eason, 
i s r emar kabl y adr o i t  wi t h t he I s s e i  gr oup. The l i br ar i an 
i s a young woman of  ext r aor di nar y i nt el l i genc e, and i magi -
nat i on, and o f  ver y hi gh s t andi ng i n t he communi t y. The 
c h i l dr en's wor ker  wi l l  ul t i mat el y be ass i gned t o t he l i br ar y , 
but  i n t he meant i me i s t he bes t  per son av ai l abl e f o r  wor k 
wi t h t he 6 - 1 0 age gr oup." 

The t hr ee wi t h pr o f es s i onal  t r ai ni ng wer e t he at hl et i c l ead-

er , a gr aduat e of  Wi l l amet t e Uni v er s i t y wi t h a phys i c al  educat i on 

maj or  wi t h a t eachi ng c er t i f i c at e i n t he f i e l d ; t he s pec i al i s t  

i n musi c and ent er t ai nment , a gr aduat e of  t he Uni ver s i t y of  Wash-

i ngt on wi t h a (pi ano) musi c maj or  and a t eachi ng c er t i f i c at e i n 

t he f i e l d ; and t he boys wor ker , a gr aduat e f r om Or egon St at e Col l -

ege wor k i ng f o r  an M.A. i n phy s i c al  educat i on. None of  t hese per -

** . hi s 

sons out s t andi ng wor ker s! i n i f eea .̂ f i e l d , but  each seemed com-

pet ent  i n t he capac i t y of  l eader s hi p . Two of  t hese per sons , t he 

musi c and boys wor ker  l eader s , have l ef t  t he communi t y, but  t he 

at hl et &c l eader  i s cont i nui ng as t he di r ec t o r  of  at h l et i c s . The 

R̂epor t  on Communi t y Ac t i v i t i es , J une 4, 1942, pp. 1- 2. 
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af i ul t  wor ker  i s sai d t o have pl ayed t he par t  of  "Wat anabe," a 

J apanese ser vant  wi t h an i mpor t ant  par t , i n a r adi o pr ogr am put  

on t he ai r  t hr ough a Por t l and s t at i on. He undoubt edl y had a f l a i r  

f o r  ent er t ai nment , and was a t i r el es s wor ker  at  h i s j o b, but  a 

�pr i ma donna t emper ament  made hi m a d i f f i c u l t  per son t o wor k wi t h 

and he was ul t i mat el y di spl ac ed by t he super v i sor  i n t he ef f or t  

t o gai n a mor e s t abl e l eader shi p i n t he I s s e i  depar t ment .1 The 

L i br ar i an desc r i bed as a "young woman of  ext r aor di nar y i nt el l i genc e 

and i magi nat i on" was har dl y r egar ded as such i n t he communi t y f r om 

whi ch she came, and had l i t t l e or  no t r ai ni ng i n l i br ar i ans h i p . 

She cont i nues as t he head of  her  ac t i v i t y d i v i s i o n , however , and 

one suspect s t hat  i t  was t he s uper f i c i al l y f avor abl e i mpr essi on 

whi ch she made upon t he super v i sor  t hat  caused hi m t o sel ec t  her  

i n t he absence of  any t r ai ni ng qual i f i c at i ons t o gui de hi m. The 

c h i c r̂ en 's wor ker , a young g i r l  of  about  t went y- one year s , con-

t i nues as t he head of  t he r ec r eat i onal  nur s er y . 

Had t he whol e communi t y ar r i ved at  Tul e Lake t oget her , i t  

l i k el y t hat  t he sel ec t i on o f  per sonnel  par t i c u l ar l y f o r  t he r ol es 

of  l eader shi p woul d have f o l l owed a somewhat  di f f er ent  l i ne , but  

t he popul at i on t r i c k l ed i n over  a per i od of  t wo mont hs. As i t  was , 

i t  was necessar y t o chose l eader s i mmedi at el y t o get  necessar y 

ac t i v i t i es under  way , whi l e at  t he same t i me car r y i ng out  a weedi ng 

pr ocess wher eby t he bes t  qual i f i ed per sons woul d be at  t he t op. 

To s at i s f y t hese dual  and cont r adi c t or y demands, a sheet  of  paper  

was post ed i n t he r ecr eat i on cent er  on whi ch per sons des i r i ng t o 

j o i n t he r ec r eat i on s t af f  wer e r equest ed t o pl ace t hei r  names and 

~ T̂he c onf l i c t s ar i s i ng f r om t hese i n i t i a l  s el ec t i ons of  
l eader s i s br ought  out  i n a l at er  sec t i on. See p . 



t he ac t i v i t y whi ch t hey des i r ed t o pr omot e, but  at  t he same t i me 

al most  ever y per son sel ec t ed f or  a pos i t i on was gi ven t he t i t l e 

of  "ac t i v i t y l eader . " The admi ni s t r at i on r epeat edl y made t he 

st at ement  t hat  a l l  pos i t i ons gi ven pr i o r  t o t he r el ocat i on of  t he 

whol e popul at i on woul d be t empor ar y, but  i n t he per i od of  t wo 

mont hs over  whi ch t he r el ocat i on t ook p l ac e, i t  was al most  i n-

ev i t abl e t hat  per sons shoul d gai n a vest ed i nt er es t  i n t he posi -

t i ons ear l y assumed. 

The sec r et ar y of  t he depar t ment  who j o i ned t he s t af f  qui t e 

ear l y desc r i bed t he per i od as one i n whi ch "t her e was mor e ent hu-

s i asm t haA o r gani zat i on." Comi ng as t hese per sons di d f r om t he 

r es t r i c t ed c i r cumst ances of  t he assembl y c ent er s , and gi sren a si t u-

at i on i n whi ch t hey wer e asked t o t ake l eader shi p i n o r gani z i ng 

wher e not hi ng had exi s t ed bef o r e, i t  i s under s t andabl e t hat  a 

hi gh ent husi asm f o r  t he wor k exi s t ed among t he s t a f f . Many who 

had spec i f i c t r ai n i ng f or  r ec r eat i onal  ac t i v i t i es and ot her s who 

possessed devel oped i nt er es t s i n such ac t i v i t i es , but  who pr evi ous-

l y had never  f ound t he oppor t uni t y of  expr ess i ng t hemsel ves f u l l y 

i n r ec r eat i onal  l eader shi p because of  t he s c ar c i t y of  openi ngs 

f o r  non- Caucas i ans , now wer e abl e t o r eal i ze t hei r  ambi t i on. 

Some i dea of  t he ear l i es t  ef f o r t  at  or gani zat i on i s gai ned 

f r om t he f o l l owi ng quot at i on i n t he f i r s t  week Ts pr ogr ess r epor t  

by Mr . Wa l l e r . 1 

"Dur i ng t he f i r s t  week of  t he pr o j ec t  (appr oxi mat el y 
S i  bl ocks wer e f i l l ed ( (about  500 per s ons ) ) and one mess 
hal l  was i n oper at i on) , t wo gener al  meet i ngs wer e hel d f o r  
t he pur pose o f  gi v i ng anyone i nt er es t ed i n r ec r eat i on an 
oppor t uni t y t o pr esent  h i s i deas on pr ogr am and o r gani zat i on. 

1Repor t  on Communi t y Ac t i v i t i es , J une 4, 1942, p . 2. 
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These meet i ngs devel oped many i deas bear i ng on ac t i v i t i es and 
have, i n f ac t , gi ven t he pr ogr am i t s gener al  d i r ec t i o n. They 
wer e r el at i v el y i n cibn el us i ve i n t he ar ea of  o r gani zat i on, 
t her e bei ng much di s c uss i on as t o whet her  r ecr eat i on shoul d 
be or gani zed by bl ock , by war d, on a pr o j ec t  bas i s , or  by 
ac t i v i t i es . I t  was f i na l l y dec i ded t hat  pr el i mi nar y or gani -
zat i on shoul d be by ac t i v i t i es , but  t he dec i s i on was made by 
a ver y c l ose vot e. 

I t  i s c ont empl at ed t hat  wi t hi n t he next  f ew days bl ock 
meet i ngs wi l l  be hel d t o f ur t her  cons i der  a r ec r eat i on pr o-
gr am. These meet i ngs wi l l  be suppl ement ed by al most  si mul -
t aneous ac t i v i t y meet i ngs so t hat  nei t her  cat egor y of  i nt er -
est  wi l l  gai n di spr opor t i onat e moment um." 

Ther e was unquest i onabl y a r ecogni zed need f or  r ec r eat i onal  act i -

v i t y ; i nd êd  ̂ i n t he r eques t s t o t he Por t l and and Puyal i up assembl y 

cent er s f o r  an advance cr ew, r ec r eat i onal  l eader s wer e among t he 

per sonnel  r equest ed. The i mpet us t owar d r ec r eat i onal  or gani za-

t i on must  have or i gi nat ed wi t h Mr . Wal l er , but  t he gener al  meet -

i ngs ser ved t o publ i c i ze t he depar t ment , gi ve i nf or mat i on t o t he 

super v i sor  as t o t he needs of  t he peopl e, and t o c r y s t al l i ze t he 

opi ni ons of  t he peopl e r egar di ng t he or gani zat i on of  t he depar t -

ment . 

Ten ac t i v i t i es wer e l i s t ed as under  way i n t he f i r s t  week 

of  t he depar t ment 's oper at i on. The ac t i v i t i es i nc l uded: 

1. Newspaper  (No l onger  i n communi t y ac t i v i t i es ) . 
2. L i br ar y �125 books r ecei ved f r om t he Count y L i br ar y . Bui l d-

i ng, bookcases , benches , et c . under  cons t r uc t i on. 
A l i br ar y commi t t ee f or med, and i nqui r i ng f or  i ndi -
v i dual  cont r i but i on of  books . 

3. Ent er t ai nment �One dance hel d, and dance c l ass schedul ed. 
Super v i sed by a commi t t ee. 

4. Ol der  Women�For t y women i n k n i t t i ng and sewi ng c l as s es . 
5. I s s e i  Men�Adul t  r eqr eat i on l eader  ar r anged par t y f or  I s s ei  

l as t i ng f r om 9:00 a.m. t o 10:00 p . m. , J apanese 
games pl ayed. 

6. J uni o r  Wor k Cor ps�Boys and g i r l s f r om 10 t o 16 yr s oper at -
i ng a messenger  s er v i c e. 

7. Spor t s�Two basebal l  f i e l ds const r uct ed and i n const ant  us e. 
Commi t t ees at  wor k on t our nament s . 

8. Younger  Chi l dr en�Ei r s t  nur ser y gr oup bei ng o r gani zed. 
9. Wood P i l e�Rec . l eader s ana bl ock manager s super v i s i ng sal -

vagi ng of  l umber  sc r ap. 
10. Rel i gi ous ac t i v i t y �(No l onger  di r ec t l y under  r ec . s t af f ) 

% 
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The most  spont aneous r esponses wer e t o basebal l , i n whi ch t eams 

or gani zed wi t hout  ur gi ng f r om t he depar t ment , t o dances , and t o 

kni t t i ng and cr ochet i ng c l asses f or  o l der  women. Men wer e l ar ge-

l y concer ned wi t h t he gat her i ng of  l umber  and maki ng of  f ur ni t ur e 

and t he demand f or  ot her  f or ms of  r ecr eat i on among t hem di d not  

devel op unt i l  l at er . On t he ot her  hand, t he publ i c school  pr o-

gr am was t hen sever al  mont hs f r om i ncept i on and t her e exi s t ed a 

need f or  r ec r eat i onal  ac t i v i t y t o keep t hose of  pr e- school  and 

school  age occupi ed, but  due t o t he gr eat er  need of  or gani zat i on 

i n t hi s ar ea f or  t he success f ul  accompl i shment  of  des i r ed ends, 

and devel opment s wer e sl ow her e. 

By J une 14, War d 1 wa§ compl et el y f i l l ed and t he evacuee 

popul at i on of  Tul e Lake was t hen about  2,000.. to 2, 509. Lost  of  
f r om 

t hi s popul at i on wer e/ t he f ar mi ng and oyst er  count r y i n t he Puget  

Sound Ar ea wi t h an addi t i onal  500 f r om t he c i t y popul at i on at  

Puyal l up and Por t l and assembl y cent er s . A r epor t  by Mr . Wal l er  

on t hi s dat e i ndi cat es a cons i der abl e expansi on of  r ec r eat i onal  

ac t i v i t i es f or  t hi r t y t o f or t y spec i f i c ac t i v i t i es wer e now under  

way or  bei ng st ar t ed by cont r ast  wi t h t hea t en t hat  wer e or i gi nal -

l y l i s t ed. (See Appendi x A) Four t een sof t bal l  t eams wer e engaged 

i n l eague p l ay . Fur ni t ur e compet i t i on was st ar t ed and exhi bi t i ons 

wi t h pr i zes wer e di spl ayed at  one of  t he r ecr eat i on hal l s . Cl ubs, 

cho i r s , and musi c appr ec i at i on wer e ot her  ac t i v i t i es t hat  wer e 

bei ng i ns t al l ed about  t h i s t i me. 

Thus , communi t y ac t i v i t i es gr ew r api dl y and t he per sonnel  

i nvol ved was gr owi ng wi t h each new cont i ngent  f r om t he assembl y 

cent er s , but  t her e was al so a gr owi ng conf usi on i n t he depar t ment  
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due t o l ack of  equi pment  and pr oper  super vi s i on of  t he ac t i v i t i es . 

Gener al  po l i c i es had been s t at ed, but  def i ni t e pr ocedur es had not  

been out l i ned, even f o r  t he o f f i c e f or ce whi ch was a key gr ouo 

i n t hi s ear l y per i od of  o r gani zat i on. Mr .Wal l er  pr esumabl y "knew 

t he answer s ", but  he coul d never  be f ound when t he occasi on de-

manded, and noone knew hy/ere t o l ocat e hi m. Recr eat i on l eader s 

had been appoi nt ed, but  no aut hor i t y was del egat ed t o t hem; hence, 

i n t he absence of  equi pment  wi t h whi ch t o st ar t  anyt hi ng, t he l ead-

er s sat  ar ound and wai t ed f or  ot her s t o st ar t  somet hi ng. Even 

t he r ec r eat i on cent er  at  1808 v/her e t he l eader s congr egat ed was 

si mpl y one l ong r oom wi t h sever al  l ong t abl es i n i t , but  wi t h no 

po s s i bi l i t y of  or gani zat i on unt i l  o f f i c e equi pment  coul d be i nt r o-

duced. 

I t  was not  unt i l  af t er  t he gal a cel ebr at i on on J ul y 4t h, how-

ever , t hat  any ef f or t  was made t o br i ng or der  out  of  t he confu-

s i on. Sec t i onal  c onf l i c t s , espec i al l y i n t he I s s ei  depar t ment , 

and I s sei - Ni sei  cont r over s i es o f f er ed concr et e pr oof  of  a need 

f o r  o r gani zat i on. The det er mi nat i on of  wage c l as s i f i c at i on al so 

ar ose as a p l̂ l e m. A Recr eat i on Assoc i at i on was est abl i shed on 

J une SO f o r  t he pur pose of  sol vi ng some of  t hese d i f f i c u l t i es , 

but  t he or gani zat i on was f ound t oo bul ky t o deal  wi t h t he ques-

t i on of  or der i ng t he af f a i r s of  t he depar t ment . I t  was t her eupon 

dec i ded t o es t abl i sh a Cl as s i f i c at i on Commi t t ee, composed of  t hr ee 

member s f r om t he s t af f  and t wo non- member s, t o r ecommend t o t he 

Super vi sor  an or gani zat i onal  pl an f o r  t he sect i on and a j ob cl as-

s i f i c at i on f o r  t he pur pose of  pay det er mi nat i on. Thi s commi t t ee 

f i r s t  met  on J ul y 7, and i t  was not  unt i l  l at e i n August  t hat   ̂
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r ecommendat i on* waw£-  submi t t ed t o t he Super v i sor . 

I I I . For mal  Or gani zat i on 

The out come of  t he meet i ngs of  t he Cl as s i f i c at i on Commi t t ee 
t he 

was an or gani zat i on char t  of /communi t y ac t i v i t i k  ̂ s ec t i on, a j ob 

desc r i pt i on o f  each depar t ment  under  t h i s sec t i on, and a ser i es 

of  r ecommendat i ons f or  t he mor e ef f i c i ent  f unc t i oni ng of  t he sec-

t i o n . (These r ecommendat i ons ar e embodi ed i n Char t  I , and i n Ap-

pendi x ) 

The scope of  or gani zat i on i s pr o j ec t  wi de wi t h c ent r al i zed 

cont r ol  i n t he Super v i sor  (Caucas i an) and t he As s i s t ant  Super v i sor  

( Ni s e i ) , and wi t h s pec i al i zed ac t i v i t i es di r ec t ed by evacuee 

per sonnel . I t  i s unl i kel y t hat  any ot her  o r gani zat i onal  st r uc-

t ur e woul d have been f eas i bl e gi ven t he condi t i ons of  t h i s commu-

n i t y f or  bu i l d i ngs , pl aygr ounds , and equi pment  ar e al most  a l l  WEA 

and communi t y pr oper t y and pr i v at e r ec r eat i onal  ac t i v i t i es ar e 

al most  compl et el y r es t r i c t ed. For  i ns t ance, i n each bl ock i s a 

r ec r eat i on h a l l , but  nei t her  i ndi v i dual s nor  bl ocks can c l ai m 

exc l us i ve use of  t hese bui l di ngs s i nce communi t y- wi de ac t i v i t i es 

such as sewi ng and k ni t t i ng c l as s es , adul t  educat i on c l as s es , 

J apanese car d t our nament s, and dances must  have access t o t hese 

h a l l s . ' Conf l i c t s have i nev i t abl y ar i sen due t o t he nec es s i t y f o r  

cent r al i zed cont r ol  on t he one hand, and t he i mpul se of  i ndi v i dual s 

and smal l  gr oups t o devel op t hei r  r ec r eat i onal  i nt er es t s out s i de 

t he r ange of  t o t al  o r gani zat i on, but  i n gener al  t he communi t y 

ac t i v i t i es depar t ment  has been abl e t o mai nt ai n cont r ol  t hr ough 

mi nor  compr omi ses wi t h t he demands of  i ndi v i dual  and bl ock gr oup 

demands. Tot al  o r gani zat i on, however , gi v es r i s e t o a condi t i on 
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i n whi ch i ndi v i dual s and gr oups cannot  any l onger  be hel d ac-

count abl e f or  t hei r  conduct  i n or gani zed r ecr eat i onal  ac t i v i t i es , 

but  t he r ecr eat i on depar t ment  can be made r espons i bl e f or  anyt hi ng 

whi ch occur s i n any of  t hese ac t i v i t i es . Begi nni ng about  J une 15 

when t he Wal er ga gr oup f cf car t ed t hei r  r el ocat i on t o t h i s cent er , 

c r i t i c i sms of  t he soc i al  dances put  on by t he r ecr eat i on depar t -

ment  became i nc r eas i ngl y l oud, par t l y due t o t he sec t i onal  f ear  

of  I s s e i  par ent s f r om t he P ac i f i c Nor t hwest  of  t he "r owdy" Sacr a-

ment o yout hs . Whi l e i t  was t he "r owdy" el ement  who wer e c r i t i c i zed 

i n t he r umor s and goss i p about  t he mi sconduct  of  yout hs af t er  dances , 

i t  was t he r ecr eat i on depar t ment  whi ch was cal l ed upon t o cur b 

t he al l eged "noc t ur nal  ac t i v i t y " by r educi ng t he number  of  dances , 

and by c l oser  super v i s i on of  t hem. 

I n a communi t y of  15,000 peopl e  ̂ a pr oj ect - wi de or gani zat i on 

of  r ecr eat i on i s bound t o have t he shor t comi ng of  not  r eachi ng 

a l l  t he peopl e and meet i ng t hei r  r ec r eat i onal  needs . I n f ac t , 

one woul d have t o r egar d i t  as a mar acl e i f  such an or gani zat i on 

coul d even par t i al l y meet  t hese demands. As i n any i ns t i t ut i on 

ser v i ng a l ar ge aggr egat i on of  peopl e, t he communi t y ac t i v i t i es 

sect i on suf f er s f r om poor  adapt abi l i t y t o i ndi v i dual  needs , and 

whi l e t he s t af f  has at t empt ed t o r educe t hi s pr obl em by i ncr eas-

i ng t he var i et y of  ac t i v i t i es o f f er ed, t her e devel ops a l i mi t  

beyond whi ch a cent r al l y cont r ol l ed or gani zat i on cannot  ext end 

i t s e l f . I t  was al so t he hope and ant i c i pat i on of  t he Super vi sor  

t hat  vol unt ar y hel p woul d be avai l abl e in  ̂bl ocks and war ds such 

t hat  r ec r eat i onal  ac t i v i t i es o r i gi nat i ng at  t he cent er  coul d r each 

t he smal l est  c el l s of  t he communi t y, but  vol unt ar y ai d never  ma-
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t er i al i zed due t o an at t i t ude t hat  a per son shoul d be pai d f or  

what  he does her e and t he depar t ment  v/as f or ced t o t he al t er na-

t i ve of  expandi ng t he pai d per sonnel , pr obabl y cons i der abl y beyond 

t he or i gi nal  i nt ent i on. As a r es ul t , t he or gani zat i on has l i t t l e 

concr et eness f or  per sons i n t he communi t y; and one can obser ve 

i t  i n act i on onl y as i t  pr esent s a schedul ed per f or mance,ei t her  as 

a member  of  t he pass i ve audi ence or  as a par t i c i pant  i f  one has 

spec i al  t al ent s . The i nabi l i t y t o pr omot e i nf or mal  r ec r eat i onal  

ac t i v i t y wi t hi n smal l  i nt i mat e gr oups seems t o be one of  t he chi ef  

shor t comi ngs of  t he pr esent  pr oj ect - wi de or gani zat i on. 

One ef f o r t , suggest ed by t he Cl as s i f i c at i on Commi t t ee and 

now bei ng under t aken by t he s t af f , f o r  r educi ng t hi s di s par i t y 

bet ween t ot al  or gani zat i on and t he r ec r eat i onal  demands of  peopl e 

i n bl ocks and war ds , i s t he appoi nt ment  of  war d ac t i v i t y l eader s . 

The f unct i on of  t hi s l eader  i s t o pr omot e soc i al  r el at i onshi ps i n 

t he ni ne bl ocks wi t hi n hi s war d, and t o seek compet i t i ve and co-

oper at i ve r ec r eat i onal  ac t i v i t i es wi t h ot her  war ds . The r easpn-

abl eness of  t he pr opos i t i on appear s i n t he f ac t  t hat  t he bl ocks 

ar e t he nat ur al  soc i al  and po l i t i c al  uni t s of  r el ocat i on pr o j ec t s , 

and i f  r ec r eat i on i s t o be a f ac t or  i n t he bui l di ng of  communi t y 

mor al e, t her e i s no pl ace wher e i t  can bet t er  begi n t han i n t he 

bl ocks . But  t he d i f f i c u l t i es of  s t ar t i ng t hi s war d pr ogr am » 

gr eat . Ther e i s f i r s t  t he pr obl em of  f i ndi ng seven men i n t he 

r espect i ve war ds ener get i c and capabl e enough t o make t he pr ogr am 

a s i gni f i cant  r eal i t y , but  such t al ent  seems ext r emel y r ar e. 

Agai n, t her e i s t he pr obl em of  meet i ng bot h I s s ei  and Ni s e i  de-

mands, of  devel opi ng t he i nt er es t s of  t he ol d and t he young, but  
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t h i s pr esent s an al most  i nsuper abl e obs t ac l e. The onl y hope 

f o r  t he .success o f  t he pr ogr am seems t o l i e i n t he enl i s t ment  

of  cons i der abl e vo l unt ar y ai d f r om member s of  each bl ock and 

war d, and a capabl e l eader  mi ght  be abl e t o enl i s t  such a i d , 

but  as we have al r eady ment i oned, t her e does not  exi s t  at  pr esent  

an at t i t ude f avor abl e t owar d vol unt ar y wor k . 

The wor k of  t he Cl as s i f i c at i on Commi t t ee i n det er mi ni ng 

t he or gani zat i onal  pl an was l ar gel y dnduc t i ve, t hat  i s , of  f i nd-

i ng out  t hr ough per sonal  i nt er v i ews t he nat ur e of  t he wor k each 

member  of  t he s t af f  had been per f or mi ng up t o t he t i me of  t he 

i nt er v i ew, and of  f i t t i ng h i s j ob somewher e i nt o t he gener al  

pl an of  t he r ec r eat i on depar t ment . One of  t he c hi ef  compl ai nt s 

?7hi ch appear ed i n t hese i nt er v i ews was t hat  member s of  t he s t af f  

had no c l ear  concept i on of  what  t hey wer e supposed t o do , and 

t hat  t he super v i sor  was sel dom av ai l abl e t o di r ec t  each i ndi v i dual  

ac t i v i t y . Thi s conf us i on was es pec i al l y no t i c eabl e, not  among t hose 

at  t he bot t om of  t he scal e of  r es pons i bi l i t y , but  among t he act i -

v i t y di r ec t or s and t he admi ni s t r at i ve s t af f  i n t he r ec r eat i on de-

par t ment . No or gani zat i on had been pr e- det er mi ned, no pr ocedur es 

had been set  up, such t hat  i n t he admi ni s t r at i ve s t af f  t her e was 

no c l ear  under s t andi ng as t o how t o execut e r equest s and or der s . 

Aut hor i t y had not  been del egat ed, and per sons i n pos i t i ons of  

l edder shi p wer e unabl e t o ac t  t ot i l  di r ec t  communi cat i on coul d be 

had wi t h Mr . Wal l er  or  hi s as s i s t ant , Har r y Mayeda. At  t he sour ce 

of  t hi s pr obl em was al so t he f ac t  t hat  equi pment  was gr i evous l y 

l ack i ng, and not hi ng coul d be accompl i shed unt i l  some equi pment  

wer e made av ai l abl e; but  r equi s i t i ons seemed;* t o get  squeezed i nt o 
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bot t l enecks wi t h di scour agi ng f r equency . 

F r equent  comments hear d among t he r ecr eat i on s t af f  wer e : ! 

"Mj r  j o b ' s a l l  r i ght , but  I  wi s h someone woul d t e l l  me what  
I ' m supposed t o do ." (Yout h Soc i al  Ac t i v i t i es Leader ) 

" I  do n' t  l i k e t he set - up any t oo wel l . Ther e i s a l ack of  
equi pment  and super v i s i on over  t he r ec r eat i on l eader s . Our  wor k 
i s n ' t  c l ear l y def i ned as t o what  we' r e supposed t o do . Ther e 
shoul d be someone who has aut hor i t y t o say and t el l  us what  t o do . 
We st ar t  t o do somet hi ng but  a l ack of  equi pment  makes i t  har d t o 
cont i nue Ther e shoul d be someone i n t he o f f i c e as a super -
v i s o r  of  t he depar t ment  or  a di r ec t or  who wi l l  al ways be i n t he 
o f f i c e when he i s needed." (At hl et i c Di r ec t or ) 

"Ther e i s no or gani zat i on in. t he r ec r eat i on depar t ment , and 
t her e i s noone t o r epor t  t o . " (At hl et i c Leader ) 

"Ther e ar e not  enough t abl es and chai r s i n each shhool  and 
I " have made r equi s i t i on af t er  r equi s i t i on f o r  t hem but  t he t eacher s 
ar e doi ng t he best  t hey can wi t hout  t hem," (Nur ser y Di r ec t or ) 

" I T m j us t  swamped wi t h wor k . I  have t o t ake car e cbf  t oo 
many d i f f er ent  t hi ngs at  once. I  f ee l  I ' m suani ng ar ound i n 
c i r c l es . I  wi sh Mr . Wal l er  woul d s t ay i n one pl ac e f o r  a whi l e 
so I ' l l  know wher e t o f i nd hi m when peopl e ask f or  h i m," (Of f i c e 
Wor ker ) 

The de ĝr t ment  was i n a s t at e of  demor al i zat i on at  t he t i me 

due t o t he absence of  equi pment  and o r gani zat i on. Sever al  of  t he 

bes t  l eader s r es i gned and sought  out  ot her  wor k . The di f f i c u l -

t i es ar ose due t o a l ack of  c l ar i t y on t he par t  of  t he Super v i sor  

r egar di ng h i s per sonal  f unc t i on at  t hat  st age of  devel opment  i n 

h i s depar t ment . Because aut hor i t y had not  been del egat ed, t he 

ac t i v i t y l eader s cons t ant l y sought  hi m out  f or  adv i c e; and because 

he was so occupi ed wi t h di r ec t i ng each ac t i v i t y , he was unabl e t o 

at t end t o what  was most  needed at  t he t i me, t he pr ocur ement  of  

s uppl i es , l ack i ng whi ch t he whol e r ec r eat i onal  pr ogr am was r el a-

t i vel y at  a s t ands t i l l . The pr obl em of  pr ocur ement  appar ent l y 

i s t he most  acut e i n ever y depar t ment  of  t he P r o j ec t , and t her e 

pr obabl y wer e r easons why he coul d not  obt ai n many t hi ngs i mmedi at e-

p e r s o n a l  I nt er v i ews , Cl as s i f i c at i on Commi t t ee, J u l y 13,1942 
t o August  1, 1942. 
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1 y ; but  t h i s shoul d have been a war ni ng t o t he Super v i sor  t o at -

t end f i r s t  and f or emast  t o t he pr obl ems of  pr ocur ement , and al l ow 

evacuee per sonnel  t o or gani ze t he ac t i v i t i es and di r ec t  t hem. 

I n t he case of  I s s ei  ac t i v i t y l eader s , t he pr obl em of  or ga-

n i zat i on was i nt er pr et ed di f f er ent l y t han among t he Ni s e i . Pr om 

t he begi nni ng, Ray Mur amot o, I s s e i  ent er t ai nment  l eader , had per -

sonal  i n f e r e n c e s wi t h Ted Wal l er , and t he d i s l i k e of  t he l at t er  

r api dl y became gener al  i n t he whol e I s s e i  gr oup of  wor ker s . Coupl ed 

wi t h t he d i s l i k e and mi s t r us t  of  t he Super v i or , t her e was r esent -

ment  agai ns t  t he Ni s e i  who domi nat ed t he depar t ment  i n number s and 

i n s t at us . Recogni zi ng t hat  i t  was i mposs i bl e t o di spl ac e Ted 

Wal l er  as super v i sor  of  t he communi t y ac t i v i t i es s ec t i on, t he I s s ei  

never t hel es s demanded a separ at e I s s ei  depar t ment  of  r ec r eat i on t hat  

was r espons i bl e di r ec t l y onl y t o t he super v i sor . Thi s concess i on, 

however , was never  gr ant ed f o r  bot h Mr . Sh i r r e l l  and Mr . Wal l er  

f e l t  t hat  t o separ at e t he t wo gener at i ons i n t he o r gani zat i onal  

s t r uct ur e woul d onl y wi den t he br each bet ween t he t wo gr oups , and 

f ur t her , t hat  t he pr o j ec t  coul d be hel d account abl e by t he publ i c 

f o r  pr omot i ng an I s s e i  depar t ment  wi t h s t r i c t l y J apanese cust oms. 

But  t he i s s e i  i nt er pr et at i on of  t he s i t uat i on was t hat  t he Admi i i i s-

t r at i on mer el y des i r ed t o hi gh pr essur e t he I s s e i , and one man of -

f er ed t he expl anat i on t hat  Wal l er  kept  t he pr esent  s t r uct ur e  ̂

because hi s f unc t i on woul d r ap i dl y di sappear  i f  an<$i  I s s e i  and Ni s ei  

depar t ment s wer e es t abl i shed and aut hor i t y was del egat ed t o t hem. 

I n t he di scuss i on of  t he Cl as s i f i c at i on Commi t t ee, i t  was 

agr eed t hat  separ at i on of  t he t wo gener at i ons was undes i r abl e, 

but  t her e was r ecogni t i on of  t he di f f er enc es bet ween t he I s s e i  and 
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Ni s e i  and t he ne d̂ f o r  a cer t ai n amount  of  i ndependent  cont r ol  

by t he I s s e i . I t  v/as dec i ded t hat  t he t er m "I s s e i  Ac t i v i t i es " 

shoul d be abj ur ed HI  t he s t r uc t ur al  char t , and as a camaf l ouge 

t he r el at i v el y i nnocuous t er m "Adul t  So c i al  Ac t i v i t i es " was sel ect -

ed. The head of  t hi s depar t ment  was t o be an I s s ei  ent er t ai nment  

di r ec t o r  and a l l  f or ms of  I s s e i  ent er t ai nment  such as t he s hi bai , 

odor i , and J apanese mus i c , wer e t o be under  h i s d i r ec t i o n . On 
as 

t he ot her  hand, J apanese t abl e games such/goh and shogi  wer e t o 

be under  t he di r ec t or  of  I ndoor  Games, and J apanese spor t s such 

as sumo (wr es t l i ng) and j udo wer e t o be under  t he di r ec t o r  of  

at h l et i c s . Whi l e t he I s eei  have t heor et i c al l y been i nc l uded under  

t he one bi g depar t ment , i n ac t ual  f ac t  t her e now exi s t  t he I s s ei  

and Ni s e i  depar t ment s of  r ec r eat i on. The I s s e i  even have a separ -

at e o f f i c e f r om t he N Ĵ e i  j o i ned onl y by a connect i ng door . The 

I s s e i  sumo and j udo l eader s somet i mes seek out  t he as s i s t anc e of  

t he Ni s e i  At h l et i c s di r ec t o r , but  mor e f r equent l y do t hey go t o 

member s of  t he Adul t  Soc i al  Ac t i v i t i es depar t ment  f or  a i d ; and 

t he same i s t r ue of  t he I s s e i  l eader  of  t he J apanese t abl e games. 

The ul t i mat e expr ess i on of  t h i s separ at i on i s i ndi cat ed by t he 

f ac t  t hat  t he o f f i c e i s never  c al l ed t he "Adul t  Soc i al  Ac t i v i t i es " 

o f f i c e , but  r at her  t he " I s s e i " o f f i c e . The Ql as s i f i c at i on Com-

mi t t ee r at i o nal i zes t he f a i l u r e of  t hei r  pr oposed or gani zat i on 

t o f unc t i on as i t  was meant  t o by dec l ar i ng t hat  t he pr esent  

char t  at  l eas t  gi v es a t endency t owar d gr eat er  cooper at i on bet ween 

t he I s s e i  and Ni s e i . 

One ot her  c har ac t er i s t i c of  t he I s s e i  gr oup whi ch o f f er ed 

pr obl ems i n t hei r  or gani zat i on was t hei r  pr ef er ence t o wor k as a 
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gr oup r at her  t han by t he i ndi v i dual i s t i c syst em enf or ced by a 

pl an of  di v i s i on of  l abor . I n par t , t her e was a h i s t o r i c al  f ac-

t or  whi ch caused t hi s t endency, f o r  t he I s s e i  had f unc t i oned as 

a gr oup uni t  i n t he pr epar at i ons f o r  t he var i ous event s of  t he 

4t h of  J u l y ho l i dy . A l l  of  t he gr oup wor ked t oget her  i n t he 

pr epar at i on o f  t he st age f o r  I s s e i  ent er t ai nment , and t he same 

gr oup t hen wor ked on t he sumo t our nanTent , or j  agai n  ̂ on t he bon 

odor  i , a pl an of  wor k whi ch seems t o have been hi ghl y sat i s f ac -

t or y t o t hem. I t  was Ted Wal l er *s des i r e, however , t hat  t her e be 

a di v i s i on of  l abor  f or med wi t hi n t hi s gr oup such t hat  l eader s 

woul d r espec t i vel y be i n char ge o f  J apanese at h l et i c s , t abl e games, 

ent er t ai nment , and so on. The I s s e i  gr oup at  f i r f ct  opposed t he 

p l an, but ,at  t he I ns i s t ence o f  t he depar t ment  head,accept ed i t  

l at er . Once t he new pl an was adopt ed, however , t he f or mer  s p i r i t  

of  cooper at i on di sappear ed, and ac t i v i t y l eader s r ef used t o hel p 

i n any wor k out s i de t hei r  own spher e. The sec r et ar y of  t he I s s ei  

gr oup comment ed, "Ther e1 s not  much cooper at i on among t hem any mor e," 

and ot her s r emar ked on t he di f f er enc e t hat  had come i nt o t he I s s e i  

gr oup. Co nc o mi t ant l y , Ray Mur amot o who had hi t her t o been t he 

i nf or mal l y sel ec t ed l eader  o f  t he I s s ei  r ec r eat i on s t af f  r api dl y 

l os t  h i s fourner  l eader shi p and became t he obj ec t  of  much c r i t i c i s m. 

One ot her  maj or  pr obl em o f  or gani zat i on l oomed l at e i n August  

wi t h t he announcment  of  t he openi ng o f  t he publ i c school s i n Sept em-
j t d 

ber , and t he pos s i bl e encr oachment At ne wor k of  t he Communi t y Act i -

v i t i es sect i on whi ch t he openi ng of  school  woul d have. Hav i ng 

begun i t s pr ogr am of  ac t i v i t i es ear l y i n t he summer , t he Communi t y 
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Ac t i v i t i es sect i on devel oped a f a i r l y i nc l us i ve pr ogr am t hat  was 

car el ess of  f i ne di s t i nc t i ons bet ween educat i on and r ec r eat i on. 

Even ear l y i n t he summer  t he r ec r eat i on depar t ment  encount er ed 

c onf l i c t s wi t h t he adul t  educat i on depar t ment  due t o par al l e l  

cour ses , such as i n t he c l asses on f l ower  ar r angement , but  no 

ser i ous pr obl ems ar ose. However , t he i nvas i on by t he publ i c 

school  i nt o t he ac t i v i t i es of  t he r ec r eat i on depar t ment  v/as bound 

t o be of  much gr eat er  pr opor t i on, f or  t he school s t hr eat ened t o 

t ake over  not  onl y t he school  age popul at i on whi ch t he r ec r eat i on 

depar t ment  had ser ved t hr oughout  of  t he summer , but  t he school s 

i nt ended t o s t ar t  c l asses i n dr ama, dance, mus i c , pai nt i ng and 

sket chi ng, handi c r af t s , XEEr ® nur ser y , and even i n at h l et i c s , 

and hoped t hat  many of  t he t eacher s i n t he r ec r eat i on depar t ment  

coul d be r ec r ui t ed f o r  t he school . The quest i on t hus ar ose as 

t o whet her  t he Rec r eat i on Depar t ment  shoul d r et ai n such depar t ment s 

as F i ne Ar t s , t he L i br ar y , J uni or  Ac t i v i t i es , and even At h l et i s s . 

MP. Sh i r c el l  war ned t hat  many Of  t hese ac t i v i t i es mi ght  event ual l y 

be t aken over  by t he educat i on depar t ment  and ur ged car ef ul  consi der -

at i on of  t he o r gani zat i onal  char t  bef or e assumi ng t oo many ac t i -

v i t i es , but  s i nce t her e v/as not  c r i t er i a avai l abl e at  t he t i me 

f or  maki ng a di s t i nc t i on bet ween t hose ac t i v i t i es r i ght f u l l y be-

l ongi ng i n t he educat i on depar t ment  and t hose bel ongi ng t o t he 

r ec r eat i on depar t ment  t hat  i t  was f i na l l y dec i ded t o r et ai n a l l  

ongoi ng ac t i v i t i es unt i l  such t i me as dec i s i on was r equi r ed by 

t he appear ance of  par al l el  pr ogr ams. At  pr es ent , a l l  par t s of  

t he r ecr eat i onadepar t ment  i s f unc t i oni ng as i t  was dur i ng t he sum-

mer , except  f o r  a s l i ght  cur t ai l ment  due t o t he l os s of  chi l dr en 
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t o t he school s . 

Per sonnel  Pr obl ems I n t he or gani zat i on descr i pt i on of  t he commu-

n i t y ac t i v i t i es Sec t i on, t he pos i t i on of  t he super vi sor  i s descr i b-

ed i n t he f o l l owi ng manner :1 

Super v i sor : Under  t he nuper vi s i on of  t he Chi ef  of  t he 
di v i s i o n, ha i s r esponbi l e f o r  t he pl anni ng, st i mul at i on and 
or gani zat i on of  t he r ec r eat i onal  and l ei s ur e t i me ac t i v i t i es 
of  communi t y r es i dent s ; i n t hat  capac i t y per f or ms and suuer -
v i s es t he s t af f  descr i bed bel &w. i n t hei r  var i ous f unc t i ons . 

A r obot  per f or mi ng t he above f unct i on woul d r equi r e no f ur -

t her  di scuss i on concer ni ng t he manner  i n whi ch he f u l f i l l ed t he 

pos i t i on, except  per haps t o bal ance t he account s of  what  had been 

done by t he r obot  agai nst  what  had been l ef t  undone. But  because 

Theodor e Wal l er , Super vi sor  of  Communi t y Ac t i v i t i es , i s a human 

per sonal i t y possess i ng al l  t he i ncal cul abl e qual i t i es of  a human, 

t he r ol e whi ch he has pl ayed i n gi v i ng def i n i t e shape t o t he r ec-

r eat i on of  t he communi t y must  be assessed i n t er ms of  h i s per sonal  

c har ac t er i s t i c s . 

"T ed", as he was commonl y known ar ound t he r ec r eat i on cent er  

at  1303, had gone t o col l ege af t er  r emai ni ng aut  f or  some ei ght  

year s , and at  t he Uni v er s i t y of  Chi cago wher e he t ook hi s wor k 

he st udi ed publ i c admi ni s t r at i on. I t  seems t hat  he t ook f ur t her  

wor k I n t he same f i e l d at  t he uni ver s i t y of  Cal i f o r ni a, and at  

a s t i l l  l at er  t i me headed a l ar ge s t af f  of  NYA wor ker s . What  hi s 

qual i f i c at i ons wer e f o r  t he pos i t i on of  super vi sor  of  r ec r eat i on 

i n a r el ocat i on cent er  r emai ns unknown, t hough'one assumes t hat  

he had had some exper i ence al ong t hese l i nes . 

The communi t y's r eact i on t o Ted Wal l er  var i ed cons i der abl y , 

f or  t he maj or i t y wer e of  t he opi ni on t hat  Wal l er  was qui t e unsui t ed 

Rec r eat i o na l  St af f  Admi ni s t r at i ve Bul l et i n on Or gani zat i on, 
Sept ember  1942, p . 1. 
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t o t he t ask of  super v i sor , ot her s who wor ked wi t h hi m l i ked hi m 

per sonal l y and t hought  hi m a har d wor ker  but  wer e gener al l y of  

t he opi ni on t hat  he was per sonal l y di s o r gani zed, whi l e s t i l l  o t her s 

(a ver y smal l  mi nor i t y) t hought  t hat  Wal l er  knew as much about  

t he J apanese as anyone her e.among t he Caucas i ans . Ear l y i n t he 

devel opment  of  t he r ec r eat i on pr ogr am, t her e devel oped a consi der -

abl e d i s l i k e of  Wal l er  upon t he par t  of  t he I s s e i  s t a f f , and a 

mer e t o l er at i on of  hi m among t he Ni s e i . He c l ear l y possessed 

many s i gns of  per sonal  di s o r gani zat i on. Whi l e he was ac t i ve and 

ener get i c i n t he ext r eme, much of  h i s ac t i v i t y mi ght  be desc r i bed 

as was t ed mot i on as i n a per son who has f ai l ed t o di s c i p l i ne h i s 

ener gy. F r equent l y , he woul d t hr ow hi msel f  headl ong i nt o a sen-

t ence and mi dway t hr ough devel op an agoni zi ng spamm of  s t ut t er i ng 

due t o h i s i nabi l i t y t o f i nd wor ds t o expr ess h i ms el f . He was 

i mpet uous i n t he ext r eme maki ng j udgement s v er bal l y as f as t  as 
and 

t hey ar ose i n h i s mi nd,/mak i ng f r equent  er r or s due t o a l ack of  

c l ear  f or et hought , but  he was al s o equal l y ent hus i as t i c over  ever y 

new i dea t hat  ar ose i n hi s mi nd. He assumed a i r s o f  non- conven-

t i o nal i t y by abhor r i ng gent i l e manner s , possessed an unnat ur al  

ext r over s i on as of  one who had c ul t i vat ed i t , and exhi bi t ed M s 

s o c i abi l i t y t hr ough a back- s l appi ng, st r ong hand- shake t ec hni que. 

I t  shoul d al so be not ed t hat  t he admi ni s t r at i ve per sonnel  seemed 

t o r egar d hi m as one of  t hei r  d i f f i c u l t  member s c er t a i n per sons 

l i ke Mr . Shi r r el l  who under st ood Wal l er  iYEsrtsrsi: f r equent l y "s t ep-

ped on hi m" i n a good nat ur ed way t o keep hi m i n l i ne . 

Wal l er  possessed per sonal i t y c har ac t er i s t i c s whi ch wer e per -

haps most  nat ur al l y di s t as t ef u l  t o J apanese, t r a i t s such as l ack 

o 
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of  r es t r ai nt  and of  sel f  d i s c i p l i ne. One coul d har dl y quest i on 

hi s s i ncer et y i n t r y i ng t o do hi s best  f or  t he J apanese, but  t hese 

ef f or t s wer e f r equent l y wast ed because t he peopl e coudd not  t r ust  

and r espect  hi m. I t êems t hat  conf l i c t  bet ween t he I s s ei  gr oup 

and Ted Wal l er  was al most  i nev i t abl e as l ong as t he l at t er  at -

t empt ed t o mai nt ai n any di r ec t  cont r ol  over  t he f or mer . The Ni s e i , 

on t he ot her  hand, t hough t hey may not  have r espect ed Wal l er , l i ked 

hi m per sonal l y f o r  h i s f r i endl i nes s and ent husi asm, but  t hey das-
hi s 

pai r ed at  t he i r r egul ar i t y o f / habi t s . Much of  t he di sor gani za-

t i on i n t he r ecr eat i on depar t ment  t hr oughout  hi s st ay her e mast  

be di r ec t l y at t r i but abl e t o hi s i nabi l i t y t o syst emat i ze wor k. 

On t he ot her  hand, such t r ai t s as hi s ent husi asm and l i k i ng 

f or  "gr and pl ans " wer e a def i ni t e asset  i n t he pr oduct i on of  maj or  

r ec r eat i onal  event s such as t he 4t h of  J ul y and Labor  Day f est i -

v i t i es , and t he Popul ar i t y Cont est . The magni t ude of  t hese pro-

j ec t s {f or  Tul e Lake) and t he wi de publ i c i t y gi ven t hem pr obabl y 

had more t o do wi t h t hei r  success t han anyt hi ng el se. 
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Har r y Mayeda, t he as s i s t ant  super v i sor , i s i n many r espec t s 

a di r ec t  cont r as t  i n per s onal i t y t o Ted Wal l er . l ayeda i s cau-

t i ous in. maki ng dec i s i ons and" wei ghs a l l  t he poss i bl e consequences 

wi t h ut most  car e bef or e t ak i ng ac t i on, he i s t hor oughgoi ng and 

syst emat i c about  h i s wor k , he i s f r i endl y and makes an ef f o r t  t o 

show h i s s i ncer et y*. but  appr oaches ot her s wi t h r es t r ai nt , and he 

i s a gent l eman under  al l  c i r cumst ances . Al t hough t r ai ned t o be 

a l awyer , Mayeda appar ent l y devel oped i nt er es t  i n gr oup wor k 

t hr ough t he chur ch, and hi s i ndus t r i ous , i f  not  b r i l l i an t , pur sui t  
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of  t he wor k of  t he depar t ment  has k e % t he or gani zat i on t oget her  

at  t i mes when i t  mi ght  have been di s r upt ed by t he pr obl ems con-

f r ont i ng i t . I t  was a f or t unat e c i r cumst ance t hat  br ought  Mayeda 

under  ./al l er  f or  t he f or mer ' s sof t  spoken manner  and ef f or t  t o 

under st and t he o t her 's po i nt  of  v i ew per mi t t ed compr omi ses i n a 

s i t uat i on wher e no es t abl i shed r ul es of  or gani zat i on exi s t ed 

and c onf l i c t s ar ose bet ween gr oups uny i el di ngl y opposed t o each 

ot her , as par t i c ul ar l y was t he case i n t he I s sei - admi ni s t r at i on 

di f f er enc es . 

The f unc t i on of  t he As s i s t ant  Super v i sor  has been def i ned 

i n t he or gani zat i onal  out l i ne of  t he depar t ment  a s : 1 

As s i s t ant  Super v i sor : Car r i es i nt o oper at i on t he po l i c i es 
and i deas of  t he Super v i sor . I n t hi s c apac i t y , he ser ves 
as a l i ai s on man bet ween t he admi ni s t r at i on and t he Communi t y 
Ac t i v i t y di r ec t o r s . A l l  depar t ment s of  C.A . ar e di r ec t l y 
r espons i bl e t o t he Ass i s t ant  Super v i sor , who i n t ur n i s r es-
pons i bl e t o t he Super v i sor . 

Possess i ng t he c har ac t er i s t i c s t hat  he d i d , Har r y Kayeda was es-

p ec i a l l y sui t ed t o t he t ask of  Ass i s t ant  Super v i sor . Hi s gener al  

#± êf ees s ~f o r  t he pos i t i on i s i ndi cat ed i n t he al most  uni ver sal -

l y f avor abl e opi ni on whi ch member s of  t he s t af f  hol d of  hi m. I t  

mi ght  feven be s ai d t hat  no ot her  member  of  t he whol e evacuee, per -

sonnel  had as much admi ni s t r at i ve r es pons i bi l i t y as di d t he Ass i s t -

ant  Super v i sor , a c i r cumst ance br ought  about  by sever al  c ondi t i ons . 

F i r s t , f r om t he st andpoi nt  of /amount  of  act i vi t 3 ,̂ t he r ec r eat i on 

depar t ment  was one of  t he bus i es t  of  a l l  depar t ment s t hr oughout  

t he summer . Second, t hi s depar t ment  was t he onl y maj or  one whi ch 

had i t s o f f i c e compl et el y apar t  f r om t he admi ni s t r at i on bui l d i ng, 

and i f  Ted Wal l er  was at  h i s desk at  t he admi ni s t r at i on bui l di ng, 

R e c r e a t i o n a l  St af f  Admi ni s t r at i ve Bul l et i n on Or gani zat i on, 
Sept ember  1942, p . 2. ' 
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i t  was necessar y t hat  t he As s i s t ant  Super v i sor  have cons i der abl e 

aut hor i t y i n t he r ec r eat i on o f f i c e at  1808. Mor eover , due t o t he 

l ack of  t el ephones and aut omobi l es wi t h whi ch t o communi cat e, de-

c ent r al i zat i on of  cont r o l  was pr ac t i c al l y i mper at i ve i f  t he depar t -

ment  wer e t o f unct i on ef f i c i ent l y . L as t l y �̂t he nat ur e of  r ecr e-

at i onal  ac t i v i t y makes i t  m̂sui t - abl - e- f oT b̂ur eaucr at i c or gani zat i on 

f o r  t he success of  r ec r eat i onal  pr ogr ams depends mor e upon t he i n-

genui t y end i ndependent  ent er pr i se of  gr oups of  r ec r eat i onal  l ead-

er s t han upon syst emat i c cont r ol  t hr oughout  t he o r gani zat i on. But  

t he admi ni s t r at i ve cont r o l  whi ch Mayeda exf t er Si zed was s i gni f i c ant  

not  so much i n t he or gani zat i on of  ac t i v i t i es per  s e, but  r at her  

i n t he or gani zat i on of  per sonal  r el at i ons hi ps f o r  t he accompl i sh-

ment  of  t asks whi ch r equi r ed cooper at i on among per sons wi t h speci al -

i zed and d i v er s i f i ed i nt er es t s . I t  was . i n t h i s l at t er  f unc t i on 

t hat  Mayeda was most  suc c ess f ul . 

. By cont r as t , we may anal yze t he case of  Ray Mur amot o, chai r -

man of  I s s e i  ent er t ai nment  unt i l  he was deposed, who had a knack 

f or  or gani z i ng ent er t ai nment  pr ogr ams, but  whose i nabi l i t y t o get  

al ong wi t h ot her s cancel l ed out  what ever  t al ent  he may have had 

f o r  s t agi ng J apanese ent er t ai nment .  ̂ I n some r espec t s , Mur amot o's 

pos i t i on i n t he I s s e i  r ec r eat i onal  gr oup was compar abl e t o Mayeda1s 

pos i t i on i n t he Ni s e i  gr oup, f o r  t hr oughout  t he mont hs of  J une, 

J u l y , and August , Mur amot o was t he r ecogni zed spokesman f o r  t he 

I s s e i  member s of  t he depar t ment . To be sur e, Mur amot o di d not  

have di r ec t  access t o Wal l er  as Mayeda di d, and i t  was i n f ac t  

t he f o r mer 's ef f o r t  t o gai n a compar abl e s t at us t hat  l ed t o h i s 

I s ee pages f o r  a compl et e account  of  Hur amot o's c ase. 
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undoi ng, but  had Iviuramoto not  al i ent i at ed bot h Wal l er  and hi s own 

gr oup f r om hi ms el f , he mi ght /have gai ned cons i der abl e power  i n 

t he depar t ment  f or  t he I s s e i  body has i n ac t ual i t y s p l i t  i t s el f  

o f f  Sr om t he mai n body. 

P r i o r  t o evacuat i on, Mur amot o had been a pr o f es s i onal  ent er -

t ai ner , t ak i ng t he par t  of  "Wat anabe", a J apanese ser vant  wi t h an 

i mpor t ant  r o l e, i n a nat i onal  br oadcast  f r om Por t l and. E i s hi st or j r  

i n Tul e L ak e, however , has been one o f  t r y i ng t o asser t  h i s i ndi -

v i dual  i nt er es t  above t hat  of  a l l  o t her s . I n t he f i r s t  s t ages o f  

Ô'l 'Ooa t̂/ion-  t o t h i s communi t y, h i s aggr ess i veness gai ned f o r  hi m 

t he pos i t i on whi ch he des i r ed i ôf  l eader shi p among t he I s s e i  ent er -

t ai ner s .-  f o l l owi ng t he Four t h of  J ul2>" per f or mance, when t he I s s e i  

gr oup des i r ed t o s p l i t  o f f  f r om t he r es t  of  t he r ec r eat i on s t af f , 

Mur amot o became symbol i c of  t he oppos i t i on of  t he I s s e i  t o t he 

Ni s e i  and t he admi ni s t r at i on. But  when t hi s i s s ue was t empor ar i l y 

set t l ed by t he admi ni s t r at i on's unwi l l i ngness t o al l ow a separ at e 

or gani zat i on of  I s s e i  r ec r eat i on, l i uramoto* s as ser t i veness and 

aggr ess i veness l ed hi m to# be unpopul ar  even among h i s own gr oup 

unt i l  he was al most  compl et el y i so l at ed f r om hi s f o l l owi ng. I t  

has f r equent l y t hen t he c har ac t er i s t i c of  per sonnel  s el ec t i on i n 

t h i s r el ocat i on c ent er , t hat  t hose who have been t he most  asser -

t i ve have, i n t he i n i t i a l  s t age, gai ned advant ages over  ot her s 

who wer e l ess as s er t i v e, but  t i me seems t o be a l eaveni ng el ement  

- a  ̂

t hat  di s pl ac es f r om l eader shi p t hose who l ack ĝener al  char act er -

i s t i c s of  per s onal i t y t hat  make» f or  soc i al  ac c ept abi l i t y . Mr . 

Uo who was r eeent l Tr  appoi nt ed t he I s s e i  di r ec t or  of  r ec r eat i on 

l ac k s t he i nspi r ed t al ent  of  Mur amot o, and i s mor e a bus i ness man 
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i nt er est ed i n r ec r eat i on, but  he commands much mor e gener al  r espect  

f r om hi s gr oup t han di d Mur amot o. 

The f or egoi ng i l l us t r at i ons of  t he r el at i onshi p of  per s onal i t y 

t o t he or gani zat i on of  t he r ec r eat i on depar t ment  ser ves wel l  t o 

i ndi cat e t he ext ent  t o whi ch per s onal i t y seems t o af f ec t  t he or -

gani zat i on of  t hi s depar t ment . Unl i k e a bur eaucr at i c st r uct ur e 

wher e o f f i c es and f unc t i ons ar e c l ear l y def i ned and per sons f i t  

t hemsel ves i nt o t he o f f i c e r at her  t han t he cont r ar y , t he r ecr ea-

t i on depar t ment  devel oped out  of  an amor phous mass i n whi ch t he 

per s onal i t i es wi t hi n i t  t ended to  ̂ shape t he r es ul t i ng o r gani zat i on. 

I n t hi s r espec t , t he r ec r eat i on depar t ment  may be cont r ast ed t o 

t he pr ocur ement  sect i on or  t he account i ng depar t ment  of  t he ad-

mi ni s t r at i ve s t a f f , f or  I n t he l at t er  i ns t ances , t he i nf l uence 

of  per sonal  i nt er es t s upon t he or gani zat i on of  t he depar t ment  i s 

much mor e r es t r i c t ed because of  t he mechani cal  char ac t er  of  t hei r  

pr ocedur e. Ther e i s r oom f or  per sonal  expr ess i on and i ngenui t y 

i n r ec r eat i on t hat  does not  exi s t  i n t he same degr ee i n bus i ness 

o f f i c es . 

Per sonnel  sel ec t i on was , t her ef o r e, an ext r emel y i mpor t ant  

mat t er  i n t h i s depar t ment , and i t  nec es s ar i l y o f f er ed many pr ob-

l ems and d i f f i c u l t i es i n a depar t ment  whi ch was c r eat ed, i n a 

sense, over ni ght . Er r or s i n sel ec t i on i nev i t abl y occur r ed because 

of  t he r ap i di t y wi t h whi ch t he or gani zat i on was devel oped and t he 

i mpos s i bi l i t y of  accur at el y assess i ng abi l i t y i n a l l  cases . Di s-

gr unt l ement  appear ed among t hose who ar r i ved l at e and f ound most  

of  t he bes t  pos i t i ons al r eady f i l l ed by ear l i er  ar r i v al s many of  

whom wer e f e l t  t o be i n f er i o r . Some t hought  was r i ven t o t hese 

pr obl ems ver y ear l y i n t he devel opment  of  t he pr ogr am by l r . ,/al -
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l er , and an i nt er v i ewi ng s t af f  f o r  t he pur pose of  get t i ng r ec r ui t s 

was one of  t he f i r s t  o f f i c e gr oups es t abl i s hed; but  except  f o r  

ver y gener al  es t i mat es as t o t he appl i cant s us ef ul nes s t o t he 

depar t ment , no adequat e ev a l u a t i o n coul d be made of  t he r el at i ve 

mer i t s of  t hose who wer e s el ec t ed. The t endency of  18r . J a i l er  

and t he i nt er v i ewi ng commi t t ee was t o f i l l  t he depar t ment  wi t h as 

manj7" pr ospec t i ve r ec r ui t s as pos s i bl e, r i v e most  of  t hem t he 

gener al  t i t l e of  "r ec r eat i onal  ac t i v i t y l eader ", and hope t hat  

t i me and t he s oc i al  pr ocess woul d el i mi nat e t he weaker  el ement s 

and sel ec t  f or  l eader shi p t he capabl e ones . 

The t hr ee mai n c r i t er i a o f  qual i f i c at i on f or  a pos i t i on 

was , of  cour se, t r ai n i ng, exper i ence!and per s onal i t y . The f i r s t  

t wo qual i f i c at i o ns ar e r el at i v el y easy t o eval uat e, but  t he t hi r d 

i s an i nt angi bl e f ac t or  whi ch had t o be ver y c ar ef ul l y cons i der ed 

e s p e c i a l  ̂ i n t he absence of  t he f or mer  t wo. Rec r eat i onal  l eader s 

l i k e Tat s Yada and Tom Hay as hi , at hl et i c di r ec t o r  and at h l et i c 

l eader  r es pec t i vel y , /dl bur  Tak i guc hi  and Mi t sur u Ni s h i o , j uni or  

ac t i v i t i es l eader s , and Amer i k I s h i k awa, wei ght  l i f t i ng i ns t r uc t or  

and ho l der  of  a wor l d*.s r ecor d, wer e a l l  r el at i v el y easy sel ec-

t i ons f o r  t hey br ought  bot h t r ai n i ng and exper i ence qual i f i c at i ons 

and t he i nt er v i ew commi t t ee had t o be assur ed onl y of  t hei r  gen-

er al  c apabi l i t y i n get t i ng al ong wi t h o t her s . /her e t r ai ni ng ana/o r  

l ong 

./exper i ence wer e .absent , however , as was f r equent l y t he case among 

t he appl i c ant s , t he mar gi n of  er r or  i n t he sel ec t i on of  capabl e 

l eader s was much .gr eat er . The sel ec t i on of  Har r y Mayeda f or  t he 

ext r emel y i mpor t ant  pos i t i on of  as s i s t ant  super v i sor  di r ec t l y un-

der  Ted V/al l er  i s per haps an except i onal  i nst ance o f  f avor abl e 
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choi ce under  t he condi t i on on whi ch 011137-  gener al  t r ai ni ng and 

exper i ence qual i f i c at i ons wer e o f f er ed. 

I n t he c i r cumst ance i n whi ch onl y gener al  qual i f i c at i ons 

f or  a pos i t i on i s o f f er ed, i t  has usual l y been t he case t hat  t he 

per son who i mpr esses t he i nt er v i ew commi t t ee or  t he super vi sor  

most  f avor abl y has been sel ect ed f o r  pos i t i ons of  r es pons i bi l i t y . 

The sel ect 5.on t hen i s subj ect  t o al l  t he er r or s of  j udgement  char -

ac t er i s t i c of  f i r s t  i mpr ess i ons, and per sons who ar e aggr ess i ve 

and know how f i t o put  up a good f r ont " of t en have an advant age 

over  t hose who l ack t hese char ac t er i s t i c s t hough t hey may, i n 

f ac t , possess bet t er  qual i t i es of  l eader shi p, i- n out st andi ng i n-

st ance of  such an er r or  of  j udgement  i s of f er ed i n t he case of  

t he sel ect i on of  : r s . Hayashi  as di r ec t or  of  t he l i br ar y . .J ai l er  

desc r i bes I r s. Hayashi  as "a young woman of  ext r aor di nar y i nt el -

l i genc e, and i magi nat i on, and of  very-  hi gh st andi ng i n t he com-

r auni t y.WJ -  Fr om ext er nal  appear ance, one mi ght  desc r i be her  as 

at t r ac t i ve and even v i vac i ous when she makes an ef f or t  t o be so, 

but  a br i ef  acquai nt ance wi t h her  r eveal s a pai nf ul  i gnor ance 

about  books and t he absence of  any spec i al  qual i t i es of  l eader -

shi p. I n her  home communi t y, she was not  known/t o hol d any po-

s i t i ons of  r es pons i bi l i t y , and site was r egar ded as a qui t e medi ocr e 
t o 

per son, ŷ cont r ast  wi t h Mr s . Hayashi , Nor i  Shi ba, a wor ker  i n 

t he l i br ar y , i s unat t r ac t i ve and uni mpr essi ve on casual  acquai nt -

ance, but  when t he Cl as s i f i c at i on Commi t t ee sought  t he advi ce of  

each of  t he t wo gi r l s on ways of  i mpr ovi ng t he or gani zat i on of  

t he l i br ar y , t he Commi t t ee was so much more i mpr essed by t he sug-

gest i ons of f er ed by Hi s s Shi ba t hat  t hey r ecommended t hat  t he t empor -

- ~'.ee pape 11 under  l ecr ee.t i onal  Or gani zat i on. 
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ar y chai r man of  t he l i br ar y , � r s . Hayaahi , be r epl aced by Mi ss 

Shi ba. By some over s i ght , when t he per manent  chai r man of  t he 

depar t ment  was chosen, Mr . Wal l er  named Mr s . Hayashi  f o r  t he 
« 

post  mcrah t o t he di smay of  a l l  t hose concer ned wi t h i ncr eas i ng 

t he el f f i ci ency of  t he l i br ar y . 

I n ot her  s i mi l ar  i ns t ances , per sons who aggr ess i vel y sought  

pos i t i ons of  l eader shi p i n t he r ecr eat i on depar t ment  have been 

success f ul  i n achi ev i ng t he des i r ed st at us t hr ough f avor abl e im-

pr ess i ons whi ch t hey made on . r . Wal l er , but  sever al  of  t hese 

l eader s , l i k e Ray I i ur amot o, Gr ace Hosokawa, and I r s . Yoshi mur a,1 

have been r el at i vel y unpopul ar  wi t h t he r emai nder  of  t he per son-

nel . unf or t unat el y , once a l eader  i s sel ec t ed, he gai ns vest ed 

r i ght s i n hi s pos i t i on and i t  becomes i nc r eas i ngl y d i f f i c u l t  t o 

di spl ace hi m. On t he ot her  hand, t her e i s a t endency,i n t hi s 

communi t y wher e occupat i onal  changes ar e made f r equent l y , f or  

t he mor e capabl e ones t o gr adual l y oust  t he l ess compet ent , but  

t he pr ocess i s s l ow. 

Î vFs. Yoshi mur a who was t r y i ng t o get  t he chai r manshi p 
of  t he ni i si c depar t ment  f ai l ed i n her  ef f o r t , but  onl y because 
Ted Wal l er  was "wi sed up" about  her  by t hose who knew her  f r om 
t he l i nedal e Assembl y Cent er . 
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Conf l i c t , Di sor gani zat i on and Re- or gani zat i on 

I n common wi t h t he r es t  of  t he communi t y, t he r ec r eat i o n»  ̂

s t af f  has been t or n wi t h c onf l i c t  and di sor gani zat i on at  f r equent  

i nt er val s s i nc e t he i ncept i on of  t he depar t ment . The d i f f i c u l t y 

whi ch has most  upset  t he r ec r eat i on depar t ment  i s t he one whi ch 

was waged bet ween t he I s s e i  ent er t ai nment  gr oup and Ted Wa l l e r . 1 

The c hi ef  char act er  pr ov i di ng t he sour ce of  t he d i f f i c u l t y 

i n t he x s s e i  ent er t ai nment  gr oup was Ray Mur amot o, a per son wi t h 

cons i der abl e ener gy i n ent er t ai nment  wor k and wi t h some exper i ence 

i n r adi o wor k , but  al so endowed wi t h an a r t i s t ' s egocent r i sm and 

t emper ament . The f i r s t  s i gns of  di ssens i on appear ed dur i ng t he 

pr epar at i ons f or  t he 4t h of  J ul y f es t i v i t i es . Roy Teshi ma, I s-

sei  coor di nat or  i n t he r ec r eat i on depar t ment , desc r i bed t he si t u-
2 

at i on as f o l l ows : 

"J us t  bef or e t he 4t h pr ogr am, Wal l er  and Ray Mur amot o 
had a di sagr eement . I t  happened over  t he ques t i on of  per -
f or mer s . The I s s e i  had ar r anged a pr ogr am f o r  t wo pl ac es , 
as youT11 r emember , but  t he Ni s e i  want ed a pr ogr am on t he 
out door  s t age and t ook some of  t he I s s e i  per f or mer s . Ray 
and ?/al l er  had qui t e a bi t  of  di sagr eement  over  t hat . " 

Goss i p was goi ng about  among t he Ni s e i  t hat  Ray Mur amot o was an 
possess i ng . 

ext r emel y d i f f i c u l t  per son t o deal  wi t h / a demi r e t o domi nat e any 

show whi ch he put s on. F ar t  of  t he Ni s e i  obj ec t i on t o Mur amot o 

l ay i n h i s i ns i s t ence upon i nc l udi ng i n h i s pr ogr am cer t ai n f or ms 

of  J apanese ent er t ai nment  t hat  seemed def i n i t el y t i nged wi t h ex-

pr ess i ons of  t he most  mi l i t ant  J apanese s p i r i t . P r i o r  t o t he 

per f or mances of  t he 4t h of  J u l y , one k i bei  went  t o Mur amot o ur g-

i ng hi m t o exc l ude nat i o nal i s t i c f or ms of  ent er t ai nment , and he 

D̂ocument , I s s e i  Ent er t ai nment , r epor t ed Sept . S I , 1942, 

2 I b i d . , p . l  
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says of  t he encount er  . 1 

"One of  t he men l i v i ng wi t h us i n our  quar t er s i s put -
t i ng On a kembu per f or mance (swor d dance) f o r  t he f our t h of  
J ul y pr ogr am. "I  t hought  t hat  was goi ng t oo f ar , because t he 
kembu can be i nt er pr et ed ver y nat i o nal i s t i c a l l y . I  suggest -
ed t o Mur amot o t hat  he be car ef ul  about  put t i ng on anyt hi ng 
wi t h any t ai nt  of  J apanese nat i onal i s m, but  he onl y bl ew up 
on me." 

A g i r l  wor ki ng i n t he r ec r eat i on depar t ment  who happened t o l i s t en 

i n on t h i s conver sat i on, added, "HeT s t er r i b l e . He j us t  wo n' t  

l i s t en t o anybody, and bl ows up when anyone o f f er s a s ugges t i on." 

Af t er  t he Four t h of  J u l y pr ogr am, t he I s s e i  gr oup made a 

v i gor ous ef f o r t  t o have t hei r  depar t ment  separ at ed f r om t hat  of  

t he Ni s e i , and t o have an I s s e i  super v i sor  i n a pos i t i on compar -

abl e t o t hat  of  Har r y Mayeda*s (as s i s t ant  s uper v i s o r ) . Ther e 

wer e t wo r easons f o r  di sagr eement , one, a per sonal  d i s l i k e of  

wal l er  on t he par t  of  Mur amot o, and, t wo, a f eel i ng among t he 

I s s e i  t hat  I t  was i mpossi bl e f o r  t hem t o wor k wi t h t he Ni s e i  due 

t o t he compl et e separ at i on of  t hei r  r espec t i ve r ec r eat i onal  i n-

t er es t s . Wal l er , on t he ot her  hand, r ef used t o al l ow t he sj feara-

t i on because " i t  woul dn't  l ook r i ght  t o t he peopl e on t he out s i de 

i f  i t  wer e known t hat  t he I s s e i  and Ni s e i  had separ at e depar t ment s ." 

Ther e i s r eason t o bel i eve t hat  t hi s was a v i ew hadrLed down t o 

Wal l er  by Sh i r r e l l , and i s ear mar ked wi t h t he WRA po l i c y t o Amer i -

cani ze t he evacuee popul at i on as f ar  as po s s i b l e. A s er i es of  

meet i ngs t ook pl ace among t he I s eei  ent er t ai nment  gr oup t o ar gue 

t he mat t er  wi t h "Wal l er  and t o dec i de among t hemsel ves what  t hey 
« 

shoul d do i n t he event  t he super v i sor  coul d not  be di ssuaded f r om 

h i s v i ew. Har r y Mayeda ( Ni s e i  as s i s t ant  super v i sor ) at t ended t hese 
�̂Mi yamot o Di ar y No t es , J ul y 2, 1942. 
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i afSSvW® meet i ngs as Wal l er * s r epr esent at i ve and t r i ed t o expl ai n 

t he l at t er *s pos i t i on. Hi s pr esence seemed t o ai d i n r el i ev i ng 
t  

t he t ens i on f o r  he was abl e t o br i ng mor e under s t andi ng of  t he 

I s s ei  po i nt  of  vi ew t han Wal l er  was capabl e of  at  t hat  ear l v 

per i od of  h i s acquai nt ance wi t h t he J apanese. On J ul y 3, t he 

mat t er  came t o a head. The I s s ei  had a meet i ng among t hemsel ves 

and t hen appr oached Wal l er  wi t h t he dec l ar at i on t hat  Ray Mur amot o 

was r es i gn i ng. Mur amot o's pos i t i on was t hat  t he I s s e i  depar t ment  

coul d not  f unc t i on pr oper l y unl ess t he condi t i ons s pec i f i ed by 

hi m wer e gr ant ed. Wal l er , t hough much di s t ur bed, accept ed t he 

r es i gnat i on, f o r  accor di ng t o hi m t her e was no a l t er nat i v e, ; t o 

back down woul d be t o f or sake t he ver y pr i nc i p l es whi ch t he WRA 

was s t r i v i ng t o achi eve. 

Mur amot o*s t ender  of  r es i gnat i on i mmedi at el y br ought  a whol e-

sal e r es i gnat i on f r om t he r es t  of  t he I s s e i  s t a f f , f o r  whi l e not  

a l l  of  t hem agr eed wi t h Ray t hat  t he mat t er  was of  such i mpor t -

ance as t o c al l  f o r  t hei r  r es i gnat i o n , ' t he J apanese pr i nc i p l e 

of  gr oup r es pons i bi l i t y r equi r ed t hat  ever yone act  i n concer t  

on a mat t er  i n whi ch one of  t hei r  member s was concer ned. One of  

t he I s s ei  gr oup who was wor k i ng on sever al  commi t t ees f o r  Wal l er  

and was one o f  t he most  r espect ed member s of  t he s t a f f , apol ogi zed 

pr o f usel y but  was adamant  i n h i s dec i s i on t hat  he must  r es i gn. 

Hal f  an hour  af t er  Mur amot o had o f f er ed hi s r es i gnat i on, however , 

he r et ur ned t o dec l ar e t hat  t he whol e I s s e i  s t af f  had r econsi der -

ed t hei r  r es i gnat i on and t hey dec l ar ed t hemsel ves wi l l i ng t o con-

t i nue i n t he depar t ment . He s t i l l  pr ot es t ed hi s o r i g i nal  gr ounds 

f o r  r es i gnat i on, but  Wal l er  gr eet ed hi m back equal l y pr ot es t i ng 
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hi s des i r e t o wor k wi t h Mur amot o wi t h i n t he l i mi t s whi ch pr i n-

c i pl e woul d per mi t  hi m. One suspect s t hat  Mur amoto was made t o 

r econs i der  hi s r es i gnat i on by t he wei ght ed ar gument  of  ot her  I s-

sei  who c ar ef ul l y sal ved hi s hur t  pr i de and at  t he same t i me 

ur ged t he f o l l y of  r es i gnat i on. 

The di f f i c u l t y bet ween t he I s s e i  depar t ment  and t he r est  

of  t he r ecr eat i on s t af f  was not  f undament al l y r esol ved by t hi s 

ser i es of  di scuss i on; t he hos t i l i t y had onl y been subl i mat ed. 

When t he r ecr eat i on cent er  was par t i t i oned and o f f i c e space was 

di s t r i but ed among t he var i ous depar t ment s of  communi t y ac t i v i t i es , 

t her e was anot her  expl os i on f r om t he I s s e i  gr oup because of  what  

t hey consi der ed t he unf avor abl e o f f i c e space gi ven t hem by t he 

Ni s ei  admi ni s t r at or s . 1 

"Thi ngs di dnT t  go so wel l  bet ween t he I s s ei  and t he 
r ec r eat i on depar t ment . For  i ns t ance, t her e was t he bi g ex-
pl os i on about  t he o f f i c e space. When t he I s s ei  got  put  
away i n an i ns i de r oom, t hey bl ew up. (Many of  t he Ni s ei  
expr essed t he vi ew t hat  t heyTd j us t  as soon have t aken t he 
i ns i de r oom wher e t her e was mor e qui et , and nobody was 
nec es s ar i l y t he l o s er , f o r  each r oom had i t s advant age. The 
set - up was : a l ong bar r ack di v i ded up so t hat  t her e was a 
smal l  r oom at  t he nor t h end f or  t he war dens, a l ong mi ddl e 
r oom t hat  was par t i t i oned of f  i nt o smal l  o f f i cespy wal l s 
t hat  ext end up as hi gh as one's ches t , and whi ch r oom was 
t he one t he I s s ei  want ed t o be i n wi t h t he r est  of  t he s t af f , 
and an i ns i de r oom wi t h a connect i ng door  f or  t he I s s ei  and 
t he At hl et i c depar t ment s. Thi s i ns i de r oom had t he advant age 
of  bei ng qui et  and out  of  t he t r af f i c i n t he mai n r oom, but  
i t  di d not  have o f f i ce par t i t i ons . The smal l  r oom at  t he 
sout h end of  t he bar r ack was t hen occupi ed by t he soc i al  
wel f ar e depar t ment , but  t h i s was l at er  gi ven up, and t he 
I s s ei  t ook i t  over  and made i t  i nt o a neat  l i t t l e o f f i c e of  
t hei r  own. Ther e ar e connect i ng door s a l l  t hr ough t he r ecr e-
at i on s t af f  o f f i c es , i nc l udi ng t he I s s e i s , but  t he separ a-
t i on of  I s s e i  and Ni s ei  i s appar ent  i n t hat  t her e i s t he i n-
t er veni ng i nner  r oom whi ch i s s t i l l  used t he t he At hl et i c 
depar t ment . Ther e i s r el at i v el y l i t t l e t r af f i c f r om t he i î sei  
o f f i c e t o t he I s s e i 1s . ) Now t hat  t he I s s ei  have t hei r  l i t t l e 
o f f i c e, t hey ' r e pr et t y wel l  s at i s f i ed. They j ust  t ook i t  
over  as soon as t he Wel f ar e Depar t ment  l ef t , sayi ng not hi ng 
about  i t  t o anyone i n t he mai n s t af f  o f f i c e . " 

- k)p. C i t . , Document , I s s e i  Ent er t ai nment , p. 1. 



l i ECREATIOITAL ORGANI ZATI ON - 35-

The second maj or  di st ur bance i n t he r ec r eat i on depar t ment  

occur r ed ear l y i n August , about  a mont h af t er  t he f i r s t  di sagr ee-

ment  bet ween Y/al l er  and Mur amot o. On t he eveni ng of  August  5, 1942, 

a pi cni c was hel d out  at  t he f ar m i n honor  of  Chi e Aok i , a popul ar  

r ecr eat i on l eader , who was l eav i ng f or  Ar kansas t o j oi n her  f i ancf e, 

and a l l  t he Ni s e i  members of  t he s t af f  as wel l  as sever al  admi ni s-

t r at i ve per sonnel  i nc l udi ng Mr . Wal l er  at t ended t he p i c n i c . An 

I s s e i  ent er t ai nment  was schedul ed f or  t he same eveni ng.on t he out -

door  s t age. Dur i ng t he cour se of  t hi s ent er t ai nment  pr ogr am, Mr . 

Sakamot o, chai r man of  t he eveni ng, sai d t o hi s audi ence over  t he 
t hi s eveni ng 

P . A . syst em, "Because of  t he par t y out  at  t he f ar m/f or  Mi ss Chi e 

Aok i  who i s l eav i ng f o r  Ar kansas t o mar r y her  ar my f r i end, a l l  

t he whi t e per sonnel  have gone t o t he f ar m t o t he par t y . Ther e i s 

no whi t e per son ar ound t o hear ,us , so we can say anyt hi ng we want  

t ongght ." Sakamot o r epeat ed t hi s st at ement  two or  t hr ee t i mes, 

and j us t  pr i or  t o t he pr esent at i on of  an ahodar akyo (a sat i r i cal  

comi c monol ogue) he ad êd, "Ther e ar e even wor se t hi ngs comi ng." 

These r emar ks by t he chai r man br ought  out  l aught er  f r om t he audi ence, 

whi ch was l ar gel y I s s ei , but  some I s s ei  l at er  commented t hat  t hey 

t hought  such r emar ks i n bad t ast e and di dn' t  t hi nk i t  wi se t o make 

such st at ement s publ i c l y i n a pl ace l i k e t h i s . The ahodar akyo 

per f or med by an ol d man, a per son wi t hout  much sense accor di ng t o 

some, gave a r unni ng ser i es of  comment s about  al l  manner  of  sub-

j ec t s i n a di sconnect ed manner  f or  humor 's sake, but  among hi s 

comment s, i t  i s al l eged, was a st at ement , "Even i n Amer i can de-

mocr acy, a per son who does bad t hi ngs wi l l  get  hi msel f  i nt o t r oubl e 

and be throv/n i nt o j a i l . " Ther e seems t o be cons i der abl e di sagr ee-
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merit  as t o what  ac t ual l y was sai d, and many I s s ei  wer e i nc l i ned 

t o di scount  i t s har mf ul ness because of  t he humor ous cont ent  wi t hi n 

whi ch i t  was pl aced. Peopl e i n t he communi t y t al ked about  t he 

I s s ei  ent er t ai nment  af t er  t he per f or mance t hat  eveni ng and t he 

next  mor ni ng. The admi ni s t r at i on somehow l ear ned of  t he st at e-

ment s made t hat  eveni ng, Ted Wàl l er  was hel d t o account , and Wal l er  

i n t ur n "j umped on" Har r y Mayeda. 

- Tin e e day a � 'i ftfrgy, emu 11- '. '-'-� l1 

By t he mor ni ng of  Sat ur day, August  8, t he accusat i ons had 

r eached down t o t he I s s ei  gr oup, and a meet i ng was hel d among t hem 

t o di scuss t he whol e t hi ng. To t he I s s e i , t he ser i ousness of  t he 

pr obl em l ay i n t he f ac t  t hat  t he admi ni s t r at i on had l ear ned of  

t he st at ement s of  Wednesday eveni ng f o r  t her e was now a t hr eat  

t hat  I s s ei  ent er t ai nment  mi ght  be censor ed and t hat  some per sons 

'mi ght  be t aken by t he F BI . The ef f or t  seems t o have been t o t r y 

t o i dent i f y t he i nf or mer  because of  t he t hr eat  t o t he communi t y 

as l ong as he r emai ned among t hem, but  st r angel y enough i t  was 

Ray Mur amot o and ot her  member s of  t he I s s ei  ent er t ai nment  s t af f  

who wer e accused of  bei ng t he i nf or mer s. 

I n t he backgr ound of  t hese accusat i ons was a l ong per i od of  

conf l i c t  bet ween Sakamot o and hi s henchman, Ar i t a, bot h of  whom 

wer e f r om t he Ar boga Assembl y Cent er ¿̂et o wi shed t o di spl ace 

j ft i ramolw as l eader  of  I s s e i  ent er t ai nment . Sakamot o and Ar i t a 

ar e sai d t o be "t oughS per sons d i f f i c u l t  t o deal  wi t h , and t hey 

had been caus i ng a gr eat  deal  of  d i f f i c u l t y f or  t he I s s e i  ent er -

t ai nment  gr oup by o p er î n g out s i de t hei r  f o l d i n t r y i ng t o di s-

Xcj t Uk. 
cr edi t  t he wor k . The conf l i c t  bet ween Sakamot o and Mura-
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MDTO was par t i c ul ar l y acut e. Sakamot o, f or  i ns t ance, had been 

or gani zi ng ent er t ai nment  gr oups i n var i ous war ds , put t i ng on t hese 

ent er t ai nment s i n Var i ous bl ocks wi t hout  consul t i ng t he r ecr eat i on 

depar t ment , and even pr event i ng h i s per f or mer s f r om par t i c i pat i ng 

i n anyt hi ng put  on by t he r ecr eat i on s t af f . Accor di ng t o Sakamot o1 

i nt er pr et at i on, t her ef or e, Mur amot o had t ol d t he admi ni s t r at i on 

of  Sakamot o's st at ement s of  Wednesday ni ght  i n or der  t o get  hi m 

out  of  t he way. The whol e I s s ei  ent er t ai nment  s t af f  v i gor ous l y 

deni ed i nf or mi ng t he admi ni s t r at i on, but  t he Sat ur day mor ni ng meet -

i ng br oke up wi t h compl et e bad f eel i ng al l  ar ound. 

That  eveni ng, Sat ur day, August  8, anot her  I s s ei  ent er t ai nment  

was per f or med i n one of  t he bl ocks . On t hi s occas i on, Mur amot o 

was chai r man, and pr i o r  t o t he s t ar t  of  t he per f or mance, t her e 

was a di sagr eement  bet ween Mur amot o and Sakamot o t hat  al most  end-

ed i n bl ows. Sakamot o wi shed t o announce at  t he per f or mance t hat  

money 

a/c o&l ec t i on was bei ng made f o r  Ray Nakamot o whose P . A . syst em 

had f r equent l y been used by t he r ecr eat i on s t af f  al t hough Nakamot o 

was never  compensat ed f or  t he use of  h i s i nst r ument . Nakamot o was 

somewhat  peeved because t he r ecr eat i on ¿f c âr t ment  r ef used (at  l east  

al l egedl y ) t o pay f o r  t he r epl acement  of  par t s whi ch had det er i or at  

ed under  const ant  use, and Sakamot o appar ent l y was ut i -

l i z i ng t he oppor t uni t y t o di sc r edi t  t he r ecr eat i on depar t ment  and 

pr esent  hi msel f  has a communi t y- mi nded per son. Mur amot o r ef used 

t o per mi t  t he announcement  because, as he dec l ar ed, I t  was none 

of  t he r ec r eat i on depar t ment 's bus i ness . Some of  t he"t ough" gang 

f r om Sacr ament o want ed t o have i t  out  wi t h Muramoto i mmedi at el y, 

but  somehow t he di s t ur bance was qui et ed and Mur amoto had hi s way. 
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I n t he mi ddl e of  t h i s pr ogr am, however , Wal l er  and Har r y 

Mayeda suddenl y r an i n i nqui r i ng why i t  was t hat  t he J apanese 

announcement s wer e not  bei ng pr eceded by Engl i sh announcement s. 

Mur amot o cont ended t hat  he knew of  no such r u l i ng, but  Wal l er  i n-

s i s t ed t hat  he had made known t he r egul at i on t o t he I s s ei  s t af f , 

and t hat  t he pr ogr am woul d have t o pr oceed wi t h an Engl i sh an-

nouonement  of  t he pr ogr am pr ecedi ng t he J apanese. May3§a t her e-

upon st ar t ed announci ng i n Engl i s h. For  t hi s over s i ght , Mur amot o 

was event ual l y f i r ed whi ch agai n st ar t ed anot her  s er i es of  t r oubl e 

wi t hi n t he depar t ment , but  t hi s was not  t o be known unt i l  t he 

f ol l owi ng week . 

The next  af t er noon, a meet i ng was hel d of  t he I s s ei  s t af f  

and Sakamot o and hi s henchmen t o I r on out  some of  t hei r  di f f er enc es . 

Teshi ma desc r i bes t hi s meet i ng as f o l l ows 

"The next  af t er noon t her e was a meet i ng t o set t l e some 
of  t he di f f er ences t hat  had ar i sen bet ween Sakamot o and Ray 
Mur amot o. S t i l l , noone knew t hat  Ray was t o be f i r ed, and 
t he di scuss i on t hat  af t er noon had s t r i c t l y t o do wi t h set t l i ng 
t he di f f er ence bet ween Ray and Sakamot o, and al so Ar i t a who 
was on Sakamot o's s i de. We cal l ed t oget her  cer t ai n per sons 
l i k e Mr . Ni s h i s ak a, i .i r . Mi vauchi , ej id ot her s of  Sacr amenoo 
peopl e who ar e i nt er est ed i n I s s e i  ent er t ai nment  but  al so 
have i nf l uence over  fel l chws l i k e Sakamot o and Ar i t a. That  
i s t he way wi t h t he J apanese. Even among gangst er s and 
gambl er s t her e ar e cer t ai n per sons who hair  gi ve or der s t o 
t hem t o whi ch t hey must  say ' y e s ' . They ar e per sons of  i n-
f l uence who ar e accept ed by t he gr oup. We asked t hese per -
sons i n because t hey know Sakamot o and Ar i t a and have i nf l u-
ence over  t hem, and we asked t hem t o r ef er ee or  act  as ad-
v i sor s i n set t l i ng t he di f f er enc es . Not hi ng def i ni t e was 
accompl i shed t hat  af t er noon, but  at  l eas t  t he per sonal  di f -
f er ences bet ween Ray and Sakamot o wer e i r oned out  so t hat  
bad f eel i ng no l onger  exi s t ed. I t  was al so dec i ded t hat  t hese 
r ef er ees shoul d her eaf t er  act  as an adv i sor y gr oup t o t he 
I s s ei  depar t ment  so t hat  not hi ng l i k e t he t r oubl es of  t he 
pr evi ous Wednesday ni ght  shoul d happen agai n, and i t  was 
deci ded t hey shoul d l ook over  t he pr ogr am each t i me bef or e 

Q̂p,. C i t . , Document , I s s e i  Ent er t ai nment , p. 2- 3. 
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i t  went  o n . " 

"So you see, t her e wer e t wo l i nes o f  d i f f i c u l t i es i n t he 
I s s ei  depar t ment  at  t hat  t i me. On t he one hand, Ray Mur amot o 
was i n oppos i t i on t o Ted Wal l er  and he was i n danger  of  l os-
i ng hi s j ob i n t he r ec r eat i on depar t ment , and on t he ot her  
hand, t her e was t he oppos i t i on bet ween Ray Mur amot o and 
Sakamot o and A i r t a . Sakamot o and Ar i t a had been t r y i ng t o 
gai n l eader shi p over  t he i s s ei  ent er t ai nment  f o r  some t i me 
s i nce ear l y i n dul y , but  noone wai t ed t hat  t ype of  f el l ow 
i n t her e, and t hey had been kept  out  un t i l  t hen. That  was t he 
sour ce of  t he di f f er enc e bet ween Ray and t he o t her s . " 

On Sunday n i ght , August  9, Ted Wal l er  c al l ed Mur amot o t o h i s 

o f f i c e and handed hi m h i s t er mi nat i on paper , t he gr ound f o r  t er -

mi nat i on bei ng h i s f a i l ur e t o compl y wi t h t he r egul at i on of  havi ng 

an Engl i s h announcement  al ong wi t h t he J apanese at  ever y I s s e i  

ent er t ai nment . When t he I s s ei  s t af f  hear d t h i s t he next  mor ni ng, 

a meet i ng was hel d and ever yone dec i ded t o r es i gn. They wer e not  

s at i s f i ed wi t h t he r eason gi ven f o r  f i r i ng Mur amot o and f e l t  r at her  

t hat  t he Wednesday a f f a i r  was t he r eal  gr ound f o r  f i r i ng Mur amot o 

s i nc e, as chai r man of  t he I s s ei  ent er t ai nment , he was r espons i bl e 

f o r  what  went  on t hat  eveni ng. On t he ot her  hand, t he admi ni st r a-

t i on r ef used t o r ecogni ze t he a f f a i r  of  Wednesday n i ght , deni ed 

any knowl edge f cf  t he a f f a i r  b̂ot h t h saf eguar d -  t hemsel ves and t he 

co l ony , and Wal l er  t her ef or e was adamant  i n h i s pos i t i on t hat  

Mur amot o had been t er mi nat ed f o r  f ai l ur e t o compl y wi t h t he r egu-

l at i on concer ni ng Engl i s h announcement s. The I s s e i  s t af f  al so 

agr eed t hat  per sonal  di f f er enc es bet ween Wal l er  and Mur amot o had 

much t o do wi t h t he t er mi nat i on, and s i nce t hey t hemsel ves di s l i k dd 

Wal l er , t hey a l l  agr eed t hat  t hei r  ees i gnat i on shoul d be submi t t ed. 

What  Wal l er  di d not  r eal i ze was t hat  he was f o r c i ng t he hands of  

t he I s s ei  s t af f  i nt o t hose of  Sakamot o and A i t̂ a , whi ch was a doubl e 

r eason f or  t he r esent ment  o f  t he I s s ei  agai ns t  Mur amot o1s t er mi -
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- nat i on. 

On Wednesday ni ght , August  12, anot her  meet i ng was hel d by 

t he I s s ei  s t af f  i n t he pr esence of  t he advi sor y gr oup whi ch had 

hel ped t o set t l e t hei r  pr obl ems wi t h Sakamot o. The advi ce of  

t h i s commi t t ee of  el der s was t hat  t he I s s ei  s t af f  shoul d not  r e-

s i gn i mmedi at el y, but  r emai n i n t hei r  pos i t i ons unt i l  f ur t her  

negot i at i ons mi ght  be car r i ed on wi t h t he admi ni s t r at i on t o see 

i f  Ray Mur amoto mi ght  not  be r ei ns t at ed. I t  was f ur t her  ar gued 

among t he s t af f  t hat , wfr '&ik f or  t he wel f ar e of  t he communi t y, r e-

s i gnat i ons shoul d not  be t ur ned i n unt i l  anot her  I s s ei  s t af f  had 

been r ecr ui t ed and t r ai ned f or  t he wor k. One suspect s t hat  t he 

i nt ent  of  t hi s ar gument  was t o pr event  an i nvasi on of  t he depar t -

ment  by Sakamot o and Ar i t a. I n any case, t he I s s ei  s t af f  dec i ded 

t hat  t hey woul d not  r es i gn unt i l  f ur t her  devel opment s c l ar i f i ed 

t he s i t uat i on. 

As ear l y as t he mi ddl e of  J u l y , t he Cl as s i f i c at i on Commi t t ee, 

af t er  cons i der at i on of  some of  t he I s s ei  pr obl ems appear i ng i n 

t he i nt er v i ews , had ur ged t he est abl i shment  of  an advi sor y com-

mi t t ee of  r espect ed and st abl e I s s e i  i n t he Recr eat i on depar t ment . 

I n f ac t , names had been submi t t ed t o Mr . Wal l er  and Mr . Sh i r r el l  

of  per sons who mi ght  ser ve wel l  i n such a capac i t y , but  due t o 

¿dr . Shi r r el l 1 s f ear  t hat  an admi ni s t r at i on appoi nt ed adv i sor y gr oup 

woul d have no r ecogni t i on i n t he communi t y d̂uG- J j a peo p l e's 

di s t r us t  of  admi ni s t r at i on ac t i on, not hi ng was done about  i t  at  

t he t i me. However , Ted Wal l er  had been t r y i ng t o or gani ze an ad-

v i sor y commi t t ee, on t he one hand, and seeki ng some means of  di s-

pl ac i ng Ray Mur amot o wi t h a mor e cooper at i ve I s s ei  l eader , t o t he 
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hand. P l ans wer e bei ng wor ked out  pr i or  t o t he di f f i c u l t i es 

whi ch ar ose i n t he f i r s t  week of  August , but  t he c r i s i s f or ced 

Wal l er  t o meet  bot h i ssues i mmedi at el y. I n t he meant i me, t he 

communi t y had l ear ned of  Mur amot o* s t er mi nat i on, and wi l d r umor s 

wer e spr eadi ng about  t he pr esence of  i nf or mer s i n t he communi t y. 

Two r umor s whi ch became cur r ent  at  t he t i me wer e (a) t hat  t he ol d 

man who had per f or med t he ahodar akyo had been t aken by t he FBI  

and i nt er ned at  Mi ssoul a (r umor  unbounded), and (b) t hat  no more 

I s s e i  ent er t ai nment  woul d be per mi t t ed on t h i s pr o j ec t . But  t he 

most  v i c i ous r umor s i dent i f i ed cer t ai n i ndi v i dual s as i nf or mer s, 

and. gr adual l y t he st or y bo i l ed down t o i ndi cat e one per son, Ben 

Kasebuchi , bl ock manager  of  t he 1400 bl ock , as t he i nf or mer . 

I t  was sai d t hat  Kasebuchi  had been seen t al k i ng t o J acoby on t he 

day f o l l owi ng t he out door  per f or mance at  whi ch Sakamot o had made 

hi s st at ement s, and ot her s dec l ar ed t hat  he had al so been seen 

t al k i ng t o Wal l er . A member  of  t he r ecr eat i on s t af f  o f f er ed t he 

i nf or mat i on t hat  Wal l er 's secr et ar y had over hear d t he conver sat i on 

bet ween Kasebuchi  and Wal l er , whi l e ot her s decl ar ed t hat  t hey had 

hear d Kasebuchi , a K i bei  wi t h a t endency t o be l oud- mout hed, br ag-

gi ng t hat  t he F BI  had asked hi m t o be one of  t hei r  agent s . A l l  

t hese r epor t s seemed t o c l i nch t he f ac t  t hat  Kasebuchi  was t he i n-

f or mer . Out r aged i ndi v i dual s t hr eat ened t o beat  up Kasebuchi , 

and war dens had t o be st at i oned i n f r ont  of  hi m o f f i c e and home 

f o r  sever al  days t o pr event  any vi ol ence f r om t aki ng p l ac e. Wal -

l er  r ecogni zed t he need i mmedi at el y t o hi r e someone r epl ac i ng 

Mur amot o, put  on anot her  I s s e i  per f or mance qui ck l y t o qui et  t he 

r umor s, but  al so t o have an adv i sor y commi t t ee t o s t abi l i ze t he 
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I s s ei  s t af f . 

Wal l er  was asked t o r ei ns t at e Mur amot o, or  at  l eas t  t o ac-

cept  Mur amot o*s r es i gnat i on r at her  t han t o f i r e hi m, but  Wal l er  

<£his br ought  anot her  t hr eat  of  r es i gnat i on f r om t he I s s ei  s t af f , 

r ef usecT't o"cí o ei t her ) Wal l er l s pos i t i on was t hat  Mur amoto had 

f ai l ed t o compl j r  wi t h r egul at i ons , and he must  be hel d r espons i bl e 

f or  t he f ai l ur e; t he accept ance of  t he r es i gnat i on, i n ot her  wor ds, 

woul d not  c l ar i f y t he admi n i s t r at i o ns po l i c y and aut hor i t y . 

But  "Wal l er 's ef f o r t  t o cr eat e an I s s ei  Adv i sor y Commi t t ee of f er ed 

anot her  compl i cat i on whi ch Teshi ma des c r i bes :1 

"On Monday mor ni ng  ̂ (August  10) of  t he same week, how-
ever , I  hear d somet hi ng whi ch was t o cause t er r i bl e d i f f i c u l t y 
l at er . I  hear d f r om Wal l er  t hat  he was t r y i ng t o set  un an 
I s s e i  Advi sor y Counci l  f o r  t hei r  ent er t ai nment  gr oup. So 
Wal l er  was t r y i ng t o f or m an advi sor y commi t t ee, whi l e t he 
I s s ei  depar t ment  had al r eady chosen t hei r  own adv i sor  (un-
known t o Wal l er ) . "Wal l er , of  cour se, went  ahead wi t h hi s 
pl ans t o sel ec t  t he commi t t ee, somet hi ng whi ch he kept  i n t he 
dar k at  t he t i me. I  d i dn ' t  t el l  Wal l er  about  t he ot her  ad-
v i sor y gr oup because I  c oul dn't  ver y wel l  r eveal  i t . " 

Wal l er  cal l ed 

On August  15/aol cod t oget her  a gr oup of  I s s ei  and Ni s e i  not  

on t he r ecr eat i on s t af f  t o conf er  wi t h hi m on t he pr obl ems t hat  

had appear ed t i i n hi s depar t ment . He dec l ar ed t hat  he had cal l ed 

t he meet i ng because somet hi ng had t o be done i mmedi at el y t o qui et  

t he communi t y, f or  t he di st ur bance i n t he I s s ei  r ecr eat i on s t af f  

had spr ead cons i der abl y among t he peopl e, and he sought  t he adv i ce 

of  t he per sons pr esent  i n sol vi ng t he di f f i c u l t y . I n t he ensui -

i ng di s cuss i on, dur i ng whi ch t he whol e d i f f i c u l t y was r evi ewed, 

i t  was poi nt ed out  by some of  t he hi ghl y educat ed I s s e i  pr esent  

t hat  t he ahodar akyo was o r i gi nal l y a Buddhi st  chant  f or  r el i gi ous 

pur poses, but  whi ch, because of  i t s d i f f i c u l t y of  under st andi ng t o 

t he common per son, was t r ansf or med i nt o t he ver nacul ar  i n humor ous 



ext empor aneous monol ogue by whi ch a per f oi mi er  woul d phi l osophi ze 

on l i f e . J ESt  t he' i nt ent  of  t hese monol ogues, t hey i ns i s t ed, i s 

pur el y nons ens i c al . Much di scuss i on t ook pl ace as t o t he var i ous 

meani ngs of  J apanese per f or mances, and i t  seemed t hat  many of  

t he I s s e i  per f or mances whi ch wer e l ooked upon askance by t he Ni s e i  

wer e r el at i v el y h a p l e s s i n i t s meani ng t o t he I s s e i . But  i t  was 

agr eed t hat  st at ement s such as t hose o f  Sakamot o at  t he Wednesday 

ent er t ai nment  t hr ew a bad l i ght  on t he whol e a f f a i r , and t he ap-

poi nt ment  of  an adv i sor y gr oup t o r ev i ew per f or mances bef or e t hei r  

publ i c pr esent at i on was agai n ur ged. The des i r ab i l i t y of  i nc l udi ng 

Ray Mur amot o on t hi s adv i sor y counc i l  t o i ndi cat e f r aendl y r el a-

t i ons bet ween hi m and t he admi ni s t r at i on was al so ur ged by one 

of  t he I s s e i , and t he i dea was ac c ept ed. F i nal l y , t he I s s ei  pr esent  

ur ged t he i nc l us i on of  r epr esent at i ves f r om ever y geogr aphi cal  

sec t i on t o avoi d t he appear ance of  sec t i onal i sm, and i t  was de-

ci ded t hat  adv i sor s shoul d be sought  f r om each war d s i nce war ds 

ar e qui t e r epr esent at i ve of  s ec t i ons . 

By Sunday, August  16, Ted Wal l er  and hi s s t af f  appoi nt ed an 

I s s ei  Adv i sor y Commi t t ee and had t hei r  names and f unc t i on pr esent -

ed i n a f u l l  page spr ead of  t he Tul ean Di spat ch bot h i n Engl i sh 

and J apanese.- '-  At  t he same t i me announcement  was made of  a 

"Co l os s al  Show Pl anned f o r  F r i day . " Mr . Uo of  Tacoma, Washi ngt on, 

whose name had r epeat edl y appear ed i n t he di s cuss i on f o r  t he 

sel ec t i on of  an I s s e i  ent er t ai nment  l eader , was f i na l l y sel ec t ed 

f or  t he pos i t i on. 

The announcement  of  t he adv i sor y counc i l  i mmedi at el y br ought  

T̂he Dai l y Tul ean Di spat ch, Aug. 16, 194S, p . I B. 
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Ŝper cuss i ons f r om t he advi sor y gr oup whi ch had been uno f f i c i al l y 

appoi nt ed. Teshi ma, who was i n t he t hi ck of  t he I s s ei  pr obl ems 

t hr oughout  t hi s per i o d,s ay s , 1 

I n t he meant i me, however , i t  was announced t hat  a Rec-
r eat i onal  Advi sor y Counci l  had been sel ect ed by Wal l er  and 
Mr . Sh i r r el l . When t hat  news came out , t he ot her  advi sor y 
counc i l  j umped on us , f or  t hey had t hought  t hey wer e t o be 
t he advi sor y commi t t ee. Sakamot o and Ar i t a, o f  cour se, goad-
ed t hem on because t hey want ed t o get  i nt o t he r ecr eat i on 
depar t ment . That  was t he most  t er r i bl e exper i ence l  have 
ever  had. I t  f i na l l y came t o a poi nt  i n whi ch t he whol e 
bl ame f o r  t he mi x- up was pl aced on my shoul der  and Har r y 
MayedaTs because we had known about  bot h t he adv i sor y gr oups . 
We' apol ogi zed f o r  t he mi s t ake, but  t he whol e t hi ng never  di d 
ent i r el y qui et  down. 

Wal l er  and Har r y Mayeda*s pl ans t o put  on an I s s e i  ent er t ai n-

ment  on t he f o l l owi ng F r i day was bl ocked by t he r ef us al  of  t he 

I s s ei  s t af f  t o par t i c i pat e because Ray Mur amot o had been f i r ed 

wi t hout  j us t  c aus e.8 However , t he mat t er  was t ur ned over  t o t he 

I s s ei  Advi sor y Gr oup and - they somehow i nduced t he s t af f  t o cooper at e. 

Sakamot o and Ar i t a al so cont i nued t o di s t ur b t he r ecr eat i on depar t -

ment  by t hei r  ef f o r t s t o get  i n. The two men st ar t ed an I s s ei  

Ent er t ai nment  Cl ub out s i de t he cont r ol  of  t he r ec r eat i on depar t -

ment , and announced t hat  t hi s cl ub woul d t her eaf t er  put  on al l  

t he pr oduct i ons on t he st age s i nce t he I s s ei  di r ec t or s knew not hi ng 

about  such mat t er s and di dnTt  have t he per f or mer s anyway. Agai n, 

t he r ec r eat i on depar t ment  t ur ned t he pr obl em over  t o t he I s s ei  

Adv i sor y Counc i l . The I s s ei  ent er t ai nment  cl ub never  got  i n be-

cause noone woul d r ecogni ze t hem. 

Teshi ma conc l udes: "Now, t hi ngs ar e much qui et er  i n t he de-

par t ment  among t he I s s e i , and t hey r at her  f i ght  among t hemsel ves ." 

1q'p> "gi t , , Document , I s s ei  Ent er t ai nment , p . 3. 

î .i ayeda pr omi sed Mur amot o t hat  a sui t abl e pos i t i on woul d 
be f ound f o r  hi m somewher e. Mur amot o r ef used one pos i t i on as I s s e i  
r epor t s s pec i al i s t  i n t he depar t ment . Not hi ng el se was done f or  
hi m, and Mur amot o i s now head wai t er  i n one of  t he messhal l s . 
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Thi s l ong and compl i cat ed case hi s t o r y of  t he c onf l i c t  be-

t ween t he I s s ei  r ecr eat i on s t af f  and Wal l er , t he admi ni s t r at i on, 

and t he Ni sen  ̂ o f f er s i n r et r ospect  some under st andi ng of  t he f ac-

t or s whi ch cont r i but ed t o t he di sagr eement s . I f  one consi der s 
i n 

t he di f f er enc e i n s t abi l i t y /Wf ewei r  t he I s s ei  s t af f  dur i ng t he 

per i od i n whi ch Ray Mur amot o was i t s domi nant  f i gur e and t he pr es-

ent , t her e i s no al t er nat i ve t o t he concl usi on t hat  t he pr esence 

or  absence of  one man made cons i der abl e di f f er ence i n t he act i on 

of  t he s t af f . Under  Mur amot o, when hi s st ar  was at  i t s hei ght , 

t he I s s ei  per f or mances wer e br i l l i ant  and t he gr oup had a consi der -

abl e espr i t  de cor p, but  i t  l acked t he per s i s t ent  s t abi l i t y , t he 

mor al e, whi ch char act er i zes t he gr oup t oday. The f undament al  

di f f er ence i n vi ew of  t he I s s ei  and t he Amer i can, however , i s 

so deep- seat ed t hat  t he di spar i t y bet ween t he I s s ei  and t he admi ni s-

t r at i on or  t he I s s ei  and t he Ni s e i  coul d not  have been r emoved 

under  any condi t i on. The I s s e i  wer e per haps cor r ect  i n t hei r  con-

t ent i on t hat  t he i nt er es t s , t as t es , sent i ment s , habi t s , at t i t udes , 

and t he whol e exper i ence of  t he t wo gr oups ar e so di f f er ent  t hat  

i t  i s i mposs i bl e t o i mpose t he pat t er n of  one upon t he ot her . I n 

t he I s s ei  v i ew t h i s was pr ec i s el y what  t he admi ni s t r at i on was 

doi ng by pl ac i ng t he I s s e i  s t af f  wi t hi n t he st r uct ur e of  a st r i ct -

l y Amer i can r ecr eat i on pr ogr am. I n t he di sor gani zed ci r cumst ance 

of  t he i nt i al  per i od i n t he r ecr eat i on depar t ment , t he Ni s e i  at  

l east  had Har r y Mayeda wor k i ng f ur i ous l y among t hem t o di r ect  t he 

c l ear i ng of  t he debr i s , but  t he I s s ei  had no such appoi nt ed l eader  

who coul d communi cat e di r ec t l y wi t h t he super vi sor  and gai n t he 

r equi r ed aut hor i t y t o t ake needed ac t i on. The appoi nt ment  of  a*-
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I s s e i  l eader , andi t he r i ght  k i nd of  l eader , woul d pr obabl y have 

pr event ed much of  t he di sor gani zat i on i n t he I s s ei  gr oup whi ch 

event ual l y l ead t o open c o nf l i c t , Ted Wal l er  r eal i zed t hi s ear l y , 

but  once he had an I s s ei  s t af f  ac t i vel y wor k i ng on pr ogr ams, i t  

was i mposs i bl e t o i nt r oduce any out s i der  unt i l  a c r i s i s was r each-

ed and r eor gani zat i on was i mper at i ve. 

The i mpor t ance and aut hor i t y of  a c ar ef ul l y sel ec t ed adv i sor y 

gr oup wher e|  or gani zat i on I s cont empl at ed among t he J apanese peopl e 

seems l i kewi se emphasi zed. J apanese have a r espect  f o r  t he wi s-

dom of  el der s , wher e t he l eader shi p of  t hese el der s i s r ecogni zed, 

t hat  i s f ar  l es s t r ue of  Amer i cans ; and %hey have t r adi t i o nal l y 

been a r es t r ai ni ng f ac t or  upon younger  men and t hei r  t endenc i es 

t owar d ext r eme ac t i on. Unf or t unat el y , i n t he pr ocess o f  r el oca-
of t en 

t i o n, t hose who had been l eader s i n t hei r  home communi t y wer e/ l os t  

i n t he r es huf f l e. A l eader  i n Sacr ament o woul d not  be r ecogni zed 

as a l eader  by a per son f r om Washi ngt on, and t he gener al -  mi x- up 

of  popul at i on i n t he r el ocat i on cent er s gener al i zed t hi s condi -

t i on of  unf ami l i ar i t y . Under  t he c i r cumst ance, i t  was t he most  

out spoken and ext r over t ed who gai ned domi nance i n t he i n i t i a l  

per i od, ' *unt i l  t he communi t y"f ound t hem out ", but  t hese aggr ess i ve 

per sons wer e not  al ways t he most  des i r abl e i n t he capac i t y of  

l eader s hi p. The advi sors'-  counc i l  of  t he r ec r eat i on depar t ment  was , 

i n t hi s i ns t ance, sel ec t ed f r om t he var i ous maj or  communi t i es r epEe-

sent ed her e, 'and on t he bas i s of  pas t  knowl edge about  t hese per -

sons. I n ac t ual  f ac t , i t  was not  so much t he need t o choose some-

one r ecogni zed i n t he past  as a l eader  whi ch made t he sel ec t i on 

by pas t  per f or mance so i mpor t ant , f o r  a per son o f  st at esman- l i ke 
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qual i t y seems t o gai n r espec t  r api dl y r egar dl es s of  whet her  he 

i s known or  no t , but  i t  was r at her  t he d i f f i c u l t y of  f i ndi ng t he 

r i ght  per sons i n a communi t y of  s t r anger s whi ch l ed t o t he neces-
t hei r  

s i t y of  r ef er r i ng t o irirsr  past  exper i enc e. 

A f ur t her  i l l us t r at i on of  t he I s s ei - Ni s ei  c o nf l i c t  t hr ows 

l i ght  upon t he pr obl ems whi ch ar e i nvol ved i n t hi s r el at i o ns h i p . 

I n t he c r af t s depar t ment  of  communi t y ac t i v i t i es , t he l ar ges t  

c l as ses ar e i n women's handi wor k such as k n i t t i ng, c r oc het t i ng, 

embr oi der y, sewi ng, pat t er n dr af t i ng, and qui l t i ng, and t hese 

c l as ses ar e l ar gel y t aught  and at t ended by I s s e i  women. Unt i l  

t he ear l y par t  of  August , t he whol e sec t i on was di r ec t ed by a 

Ni s e i  g i r l , Chi e Aok i , who because of  t he var i ed f unc t i ons she 

was ser v i ng at  t he t i me, gave mi ni mal  super v i sor y at t ent i on t o 

t hese c l as s es . ^ B̂ l̂ i mi t ed her  ac t i v i t y i n t he sect i on t o pr o-

cur i ng neees s ar y wqui pment  t hr ough r equi s i t i ons , coor di ngt i ng 

t he ac t i v i t i es of  t he di f f er ent  t eacher s , and gener al l y doi ng 

t he"di r t y wor k" t hat  needs t o be done by someone i n such a de-

par t ment  t o keep t he gr oup i n ac t i on. Af t er  Chi e Ao k i T s depar t ur e, 

i t  was necessar y t o sel ec t  a new di r ec t or  of  t he c r af t s s ec t i on, 

and af t er  some cons i der at i on, anot her  Ni s e i  g i r l , Shi zuf ea Fukuyama, 

(Mr s . J ohn Eukuyama) was s el ec t ed. Chi e Aok i  had been havi ng 

t r oubl e wi t h one of  t he young I s s e i  sewi ng t eacher s , Mr s . Sa i k i , 

al t hough mat t er s wer e somewhat  kept  i n r es t r ai nt , but  under  Shi zuk a, 

t he whol e pr obl em r api dl y became aggr avat ed. 

Mr s . Sa i k i  who had come i n wi t h t he F i nedal e gr oup f r om 

Tacoma, Washi ngt on, had been caus i ng a gr eat  deal  of  t r oubl e by 

her  des i r e t o ext end her  c l asses t o abnor mal l y l ar ge s i zes . I t  
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i s sai d t hat  she wi shed t o super vi se a sewi ng and pat t er n dr af t , 

i ng c l ass of  200 pupi l s , but  due t o t he l ack of  equi pment  and t he 

pr ac t i cal  i mposs i bi l i t y of  t eachi ng adequat el y a c l ass of  such 

s i ze, t he r ecr eat i on depar t ment  had been t r y i ng t o r es t r ai n her  

ambi t i on. Af t er  Shi zuka was appoi nt ed di r ec t or , ¿ r s . Sai k i  made 

a spec i al  poi nt  of  c r i t i c i z i ng her , par t i c ul ar l y i n f r ont  of  ot her  

peopl e, and on one i nst ance denounced Shi zuka l oudl y i n f r ont  of  

her  c l asses f o r  some al l eged er r or . The o l der  woman di d not  l eave 

mat t er s wi t h t hat , however , but  appr oached Shi zuka*s par ent s , who 

al so ar e f r om Tacoma, and her  f r i ends , t o make open c r i t i c i sms 

of  Shi zuka. To make mat t er s wor se, J ohn Fukpyama r ef used t o have 

anyt hi ng t o do wi t h t he comp&ai nant . J ohn, i t  i s s ai d, whi l e a 

ver y i nt el l i gent  young man, i s not  al t oget her  wel l  t hought  of  by 

t he Tacoma peopl e among whom he gr ew up because of  a condescendi ng 

ai r  wi t h whi ch he metets t he coramon peopl e. Shi zuka, on t he ot her  

hand, appear s t o be a ver y popul ar  per son, but  because of  her  

i dent i t y wi t h J ohn had t o cont end wi t h t he ant agoni sm agai ns t  hi m 

as wel l . 

Recogni zi ng t hat  Mr s . Sai k i  i s a d i f f i c u l t  per son t o wor k 

wi t h , Ted Wal l er  had been hopi ng t o keep t hi ngs under  cont r ol  

unt i l  Mr s . Sai k i  coul d be r emoved f r om t he depar t ment , but  t he 

conf l i c t  came t o a head bef or e he was abl e t o accompl i sh hi s de-

s i r ed end. Because of  t he t al k t hat  was spr eadi ng among t he Pi ne-

dal e peopl e about  t he whol e af f a i r  under  t he i nci t ement  of  Mr s . 

Sai k i , Shi zuka deci ded t o r es i gn and) wi t hdr aw bef or e t he per sonal  

di f f er ences gr ew i nt o a scandal ous br awl . Her  husband espec i al l y 

wi shed t o avoi d t al k . 
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By cont r ast  wi t h t he l ack of  success of  Mr s. J ohn Fufcuyama, who 

was di r ec t or  of  t he c r af t s sect i on f o r  l es s t han a mont h, i s t he 

gener al l y hi gh r egar d wi t h whi ch Gr ace Hosokawa i s hel d "by many 

women i n t he f l ower  ar r angement  c l as s es . Some I s s e i  women speak 

wi t h sur pr i se at  t he excel l ent  manner s and ab i l i t y t o expr ess 

her sel f  i n J apanese whi ch Gr ace Hosokawa possesses , al t hough she 

i s appar ent l y a Ni s e i . L i kewi se, t he col d r eser ve of  a g i r l  l i k e 

Mi ss Hosokawa whi ch makes her  seem pr emat ur el y ol d t o t he Amer i can, 

st ands wel l  wi t h t he I s s e i  by cont r ast  wi t h t he west er n v i vac i t y 

of  Mr s . Fukuyama. 

But  i t  seems doubt f ul  t hat  Mr s . Sai k i  coul d have f or ced 

Mr s . Fukuyama' s hands i n any ot her  communi t y t han t hi s one, or  

at  l eas t  i t  coul d not  have been done i n Tacoma whi ch was t hei r  

home communi t y. Her e t he per sonal  r el at i ons of  15,000 peopl e 

ar e so i nt er t wi ned, t hat  gossi p s t ar t ed i n one par t  of  t he com-

muni t y can become a maj or  scandal  i n a ver y shor t  t i me, and a 

per son wi t h any del i cacy of  f eel i ng woul d pr obabl y pr ef er  t o f or e-
of  

go t he bes t /pos i t i ons t han be subj ect ed t o t he shar p- t ongued 

c r i t i c i sms of  an aggr ess i ve woman. Mor eover , i n a l ong est abl i sh-

ed communi t y, t her e i s a t endency t o weed out  t he undes i r abl e per -

sons f r om pos i t i ons of  r es pons i bi l i t y , but  her e wher e noone has 

even pass i ng acquai nt ance wi t h even a f r act i on of  t he communi t y, 

and t her e has not  yet  been suf f i c i ent  t i me t o eval uat e t he wor k 

of  var i ous per sons i n di f f er ent  capac i t i es , t he wor st  per son may 

wel l  di spl ac e t he best  i f  he shout s l ong and l oud enough. 

At  pr esent , no di r ec t or  of  t he c r af t s sect i on has been appoi nt -

ed and t he pos i t i on wi l l  pr obabl y be l ef t  open unt i l  some new ex-
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I genci y f or ces t he appoi nt ment  of  a di r ec t o r . 

The unknown quant i t y and qual i t y of  aspi r ant s f or  pos i t i ons 

i n t he communi t y makes i t  d i f f i c u l t  t o est i mat e t he val i di t y of  

t he c l ai ms of  var i ous appl i cant s f o r )pos i t i ons of  l eader shi p, 

and under  t he c i r cumst ance, t he per son who somehow gai ns t he 

gr eat es t  amount  of  suppor t , gai ns ves t ed r i ght s over  an o f f i c e, 

or  makes an unusual  i mpr essi on on t he super v i sor , i s chosen f or  

t he sel ec t  o f f i c es . Such a s i t uat i on o f f er s f e r t i l e gr ound f o r  

is- he c onf l i c t  of  per s onal i t i es s i nce di f f er enc es of  opi ni on ar e 

i nev i t abl y bound t o ar i s e and t her e ar e no adequat e s t andar ds 

by whi ch t o measur e t he r i ght ness of  t he one or  t he ot her . 

The musi c depar t ment  began t o or gani ze l at e i n J une, and by 

t he mi ddl e of  J ul y had a c l ear l y def i ned pr ogr am of  ac t i on f or  

t he ensui ng mont hs. The l ack of  i nst r ument s somewhat  handi capped 

t he devel opment  of  t he depar t ment , but  a musi c bu i l d i ng was es-

t abl i shed and cer t ai n ac t i v i t i es wer e set  under  way . I n t he case 

of  pi ano i ns t r uc t i on, some 500 pup i l s appl i ed f o r  l es s ons , but  wi t h 

onl y one pi ano av ai l abl e, I t  v/as c l ear l y i mposs i bl e t o do much 

wor k unt i l  mor e pi anos coul d be pr ocur ed. Towar d t he end of  J u l y 

t he r el ocat i on t o t h i s cent er  was compl et ed wi t h t he i ncomi ng of  

t he P i nedal e gr oup, but  due t o t he l at eness of  ar r i val  of  t h i s 

gr oup and t he f eel i ng among sever al  of  t hei r  l eader s who wer e seek-

i ng pos i t i ons i n t he r ec r eat i on depar t ment  t hat  a l l  t he bes t  posi -

t i ons had al r eady been t aken up by pr ev i ous ar r i v a l s , sec t i onal  

f eel i ng and r esent ment  devel oped bet ween t hose who wer e i n and 

t hose who wer e seek i ng t o get  i n . The d i f f i c u l t i es f oc al i zed upon 

t he musi c depar t ment  due t o t he ac t i v i t i es of  one aggr ess i ve g i r l  
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f r om P i nedal e who at t empt ed t o use t hr ee pi anos bel ongi ng t o t he 

P i nedal e peopl e as a wedge by whi ch t o gai n l eader shi p i n t he de-

par t ment  . 

The out l i ne of  t he case i s summar i zed br i ef l y i n t he f ol l ow-

i ng account:- 1-

The d i f f i c u l t i es of  t he depar t ment  began about  J ul y 25t h 
af t er  t he ar r i val  of  t he P i nedal e gr oup. At  t he cent er  of  
t he i nt r udi ng f or ce was I  ae Yoshi mur a, f or mer l y of  Seat t l e, 
Washi ngt on, who had been head of  t he musi c depar t ment  at  
P i nedal e. The f i r s t  not e of  ensui ng d i f f i c u l t i es came about  
J u l y 28. I t  seems t hat  Mae Yoshi mur a appear ed at  t he r ecr e-
at i on cent er  accompani ed by her  husband, Tom Yoshi mur a, and 
cor ner ed Ted Wal l er . The cont ent  of  t he di scuss i on was r e-
veal ed l at er  by - Wal l er  and Yasumur a who i nf or med t he musi c 
depar t ment  of  Mae's wi shes . 

I t  seems t hat  Mae Yoshi mur a ur ged Wal l er  t o appoi nt  her  
head of  t he musi c depar t ment , and poi nt ed out  t he gr eat  suc-
cess of  her  depar t ment  at  P i nedal e wher e she had 750 pupi l s 
t ak i ng pi ano l essons i n her  depar t ment . Lessons wer e t aught  
i n l ar ge c l asses t hr ee t i mes a week f or  each c l as s . Dummy 
keyboar ds wer e used s i nce onl 2r  one pi ano was avai l abl e. 
Thr ee pi anos , i nc i dent al l y , wer e br ought  by t he P i nedal e 
gr oup t o Tul e Lake, and t hi s became anot her  poi nt  of  di s-
agr eement  s i nce t he quest i on of  i t s di spos i t i on her e ar ose. 
Each pupi l , she dec l ar ed, had a chance t o t ouch t he pi ano 
dur i ng t he week, t hough, t o be sur e, t hey had t o be seat ed 
t wo at  a t i me at  t he pi ano. Ther e has been t al k among t he 
P i nedal e gr oup t hat  t he par ent s wi sh t hei r  chi l dr en t aught  
by t he "Kr dnkey Met hod," Mr . Sr i nkey havi ng been ni a&ks t each-
er  i n Seat t l e. Mae emphasi zed t he f ac t  t hat  Mr . Kr i nkey was 
one of  t he best  pi ano i nst r uct or s i n Seat t l e, t hat  he had 
dev i sed a spec i al  t echni que of  cl assr oom i ns t r uc t i on on t he 
pi ano , and t hat  her  met hod woul d best  ser ve t he pur pose of  
such a s i t uat i on as exi s t s i n t h i s cent er . 

Tom Yoshi mur a had a r eput at i on i n Seat t l e of  bei ng an 
ef f emi nat e busybody who gal l ant l y chased gi r l s and never  
caught  t hem (unt i l  Mae Yoshi mur a), and one who put  on t he 
ai r  of  knowi ng much t hough he f r equent l y made f aux pas . Tom 
had wor ked f or  year s wi t h t he Sumi t omo Bank i n Seat t l e, and 
made ext r avagant  cl ai ms of  h i s wor k t her e t hough he r eal l y 
was di s l i k ed"by hi s f el l ow wor ker s and never  advanced f ar  
beyond t he pos i t i on of  a c l er k . Hi s r eput at i on seemed un-
changed f or  J obu Yasumar a who had headed t he evacuee or ga-
ni zat i on i n P i nedal e war ned Wal l er  pr i or  t o hi s encount er  
wi t h t he Yoshi mur as t hat  Tom woul d undoubt edl y pr ove a most  
"per s i s t ent  pes t . " On t hi s occas i on, Tom appar ent l y di d 
ever yt hi ng poss i bl e t o i mpr ess Wal l er  wi t h h i s wi f e ' s im-

i Mi yar aot o Di s r y , August  5, 1942, p . 1- 2. 



l i ECREATI OI TAL ORGANI ZATI ON - 35-

por t ance as a p i an i s t , but  Wal l er  havi ng been f or ewar ned 
di d not  r eac t .as Tom had expect ed, and l at er  went  t o J obu 
t o quest i on hi m f ur t her  on Tom's char ac t er . 

As t he chai r man of  t he musi c depar t men/~saw t he pr obl em, i t  

was an oppos i t i on of  a per son who emphasi zed quant i t at i ve pr o-

duct i on of  p i an i s t s agai ns t  t hose who des i r ed t o i ncul cat e i n t he 

pup i l s somet hi ng of  t he qual i t at i v e s i gni f i c anc e of  mus i c . Quan-

t i t y of  pupi l s , t he chai r man ar gued, coul d eas i l y be achi eved 

by such a met hod as advocat ed by Mae Yoshi mur a, but  t he pup i l s 

woul d t hen gai n no concept i on of  t he r eal  meani ng o f  mus i c . Mor e-

over , t he chai r man had known Mae Yoshi mur a as a p i ani s t  i n Seat t l e, 

and was cer t ai n t hat  t he l at t er  had l i t t l e r eal  under s t andi ng of  

mus i c i anshi p. Mae Yoshi mur a had o f f er ed sever al  r ef er ences of  

her  past  wor k t o i mpr ess t he depar t ment , but  t he chai r man quest i on-

ed t he v al i di t y of  t hese r ef er ences on t he bas i s of  her  pas t  know-

l edge of  Mr s . Yoshi mur a. The consequence was t hat  i ae Yoshi mur a 

c l ai med sec t i onal  oppos i t i on on t he par t  of  t hose al r eady i n t he 

depar t ment  and at t empt ed t o s p l i t  t he suppor t  of  t he P i nedal e 

gr oup away f r om t he r ec r eat i on/depar t ment , an at t empt  i n whi ch 

she was par t i a l l y s uc c es s f ul . 

Mr s . Yoshi mur a di d not  gai n t he chai r manshi p of  t he musi c 

depar t ment  whi ch she des i r ed, but  a s er i es of  d i f f i c u l t i es f ol -

l owed as a r es ul t  of  her  unwi l l i ngness t o cooper at e al t hough she 

was admi t t ed i nt o t he depar t ment  as a pi ano t eac her . The mai n 

pr obl ems ar ose about  t he di s pos i t i on of  t he P i nedal e pi anos . 

Si nce t he Tul e Lake depar t ment  had onl y one good pi ano i n t he whol e 

cent er , t hey want ed t he use of  t he P i nedal e pi anos t o r el i eve t he 

pr essur e of  use o f  t he one p i ano . Si nce t he P i nedal e peopl e had 
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bought  t he pi anos as a gr oup, a meet i ng was hel d of  t hose who had 

been l eader s i n t he i :- i nedal e cent er  t o di scuss t he al l ocat i on o f  

t he pi anos , and i t  was dec i ded by t hi s counc i l  t o pl ace t wo pi anos 

i n war ds occupi ed by t he P i nedal e peopl e, and one i n some cent r al  

l ocat i on not  nec es s ar i l y wi t hi n t hei r  war ds . Thi s ar r angement  

was agr eed upon by bot h par t i es , but  when Mr s . Yoshi mur a hear d 

of  t he di s pos i t i on, she bal ked t he ar r angement  and had t he pi anos 

r edi s t r i but ed i n a manner  mor e agr eeabl e t o her . She l i kewi se 

i mpr essed t he P i nedal e peopl e of  t he super i or i t y of  her  t r ai n i ng 

and her  met hod t he "Kr i nkey Met hod" , and sought  t o di s af f ec t  

her  gr oup f r om t he i ncumbent  musi c gr oup. I n t h i s , she was par -

t i a l l y s uc c es s f ul , f o r  t he whol e P i nedal e gr oup was cons i der abl y 

r es ent f ul  of  t he gr eat l y l i mi t ed oppor t uni t i es whi ch t hey f el t  

had been i mposed on t hem i n r espec t  t o al l  po s i t i o ns by t hose who 

had ar r i ved f i r s t . Hence, when a meet i ng was hel d of  t he musi c 

depar t ment , i nc l udi ng t he P i nedal e t eac her s , f or  t he sel ec t i on 

of  t hose t o t each musi c i n t he depar t ment , t her e was a c l ear - cut  

di v i s i on bet ween t he P i nedal e t eacher s behi nd t he l eader shi p of  

Mae Yoshi mur a and t he i ncumbent  gr oup who had pr ev i ous l y j o i ned 

t he depar t ment . I f  cooper at i on and mor al e had not  exi s t ed in-

hei ght ened f or m wi t hi n t he musi c depar t ment  bef o r e, i t  came i nt o 

exi s t ence at  t hi s t i me i n mar ked degr ee among t hose f i ght i ng t o 

pr event  t he di spl acement  of  t he exi s t i ng po l i c y of  i ns t r uc t i on 

by t he "K r i nk ey Met hod." The s t r uggl e was one of  po l i c y as wel l  

as per s onal i t y . 

3y v i r t ue of  t he s t r onger  al i gnment  of  f or ces among t hose 

al r eady i n t he depar t ment , t hei r  po l i c y t r i umphed, and i n t he mean-
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t i me Mr s . Yoshi mur a has l os t  t he/suppor t  even of  her  ovm gr oup. 

Of  t he t hr ee g i r l s who had t aught  t he pi ano i n P i nedal e, onl y t wo, 

Mr s . Yoshi mur a and Mi ss Kur ose, wer e accept ed/ and t he t hi r d g i r l  

was not  gi ven a pos i t i on because she di d not  meet  t he st andar ds 

set  by t he depar t ment  f o r  pi ano i ns t r uc t o r s . Mi ss Kur ose showed 

mor e wi l l i ngnes s t o cooper at e wi t h t he musi c depar t ment  t han sui t -

ed Mr s . Yoshi mur a, and t he l at t er  t r i ed t o r et ai n her  suppor t  by 

wi t hho l di ng musc  ̂ mat er i al  bought  at  P i nedal e f r om her  us e, and 

by commandeer i ng Mi ss Kur ose t o do a l l  k i nds of  pet t y chor es f or  

her . These ef f o r t s t o subor di nat e Mi ss Kur ose f i na l l y l ed t o 

di sput es bet ween t he t wo, and r eassur ed by ot her s!? account s of  

i r s . Yoshi mur a5s l ack of  mus i c i anshi p, Mi ss Kur ose f i na l l y chal -

l enged her  t o a t est  of  pi ano ab i l i t y and t hus made a br eak wi t h 

her . The t hi r d g i r l , Mi ss Eoshi de, showed r esent ment  at  f i r s t  

because she was not  a c c t̂ e d as a t eacher , and t her ef or e cont i nued 

t o wor k wi t h Mr s . Yoshi mur a. However , she j oi ned t he ? i ano peda-

gogy c l ass t aught  by t he chai r man of  t he depar t ment , and hav i ng 

pr oved her s el f  an ear nes t  and pr omi s i ng s t udent , has gai ned i n 

t he f a ô r  of  t he depar t ment , and she her sel f  has gai ned conf i dance 

i n t he member s of  t he depar t ment . I r s . Yoshi mur a appar ent l y no 

l onger  has t he suppor t  of  her  l as t  f o l l ower , Mi s s Hodhi de, and 

t he l at t er  has s i nce c o n f i ded: 1 

"Down at  P i nedal e, Mi ss Kur ose r eal l y wor ked more cl ose-
l y wi t h Si r s. Yoshi mur a t han I  d i d . I  al ways f e l t  a l i t t l e 
i n f er i o r  because I  hadn' t  had any col l ege t r ai n i ng as t hey 
di d (Mr s . Yoshi mur aTs c l ai m t o uni ver s i t y educat i on has s i nce 
been shown f a l s e ) . I n f ac t , Mr s . Yoshi mur a and I  d i dn ' t  get  
al ong ver y wel l . I n t he I s s e i  ent er t ai nment  at  P i nedal e, 
t hey had pr ogr ams of  J apanese s i ngi ng f o r  whi ch t hey want ed 
an accompani s t , but  s i nce t hey had no wr i t t en mus i c , t he 
accompani st  had t o p l ay by ear  a f t er  l i s t eni ng t o t he si ng-

I f j i yaSot o Di ar y , Oc t ober  28, 1942, p . 

V 
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i ng. I  was t he onl y one t her e abl e t o accompany i n t hat  way, 
so at  t he ent er t ai nment s I  di d a l l  t he p î no accompani ment s. 
Mr s. Yoshi mur a came t o me and asked why I  di c i ng gi ve ot her s 
a chance t o accompany, and I  expl ai ned t o her  t hat  i t  was nec-
essar y t o pl ay by ear . She t hen t o l d me, 'You shoul d l i s t en 
t o t he mus i c , t hen, and wr i t e i t  out  f or  o t her s . ' I  v/as so 
mad, I  went  home and c r i ed. I  c r i ed mor e t han once because 
of  Mr s . Yo s h i mur a."1 

The hi s t o r y of  Mr s . Yo sh i mur aT s ef f o r t  t o gai n t he l eader shi p 

i n t he mus i c 'depar t ment  has f o l l owed a cer t ai n pat t er n. At  t he 

out set , she at t empt ed t o gai n t he f avor  of  t he super v i sor  of  com-

muni t y ac t i v i t i es and wor ked exc l us i vel y on hi m, but  f a i l ed due 

t o unf avor abl e r epor t s about  Mr . and Mr s . Yoshi mur a by per sons 

who I mew t hem ŵhi ch wer e passed on t o t he super v i sor . Undoubt edl y , 

t hei r  per s onal i t i es and t hei r  aggr ess i veness i n seek i ng st at us 

pr obabl y cont r i but ed-  t o t h i s unf avor abl e i mpr ess i on. l _r s. Yoshi -

mura t hen at t empt ed t o use t he t hr ee P i nedal e pi anos whi ch t he 

musi c depar t ment  needed badl y as a wedge t o f or ce her  oppos i t i on, 

but  t he i ncumbent  gr oup pr ef er r ed t o do wi t hout  t he pi anos t han 

t o gi ve way t o Mr s . Yoshi mur a. Mor eover , t he P i nedal e peopl e r a-

p i dl y l os t  i nt er es t  i n t he i ssue o f  t he pi anos as t hey f ound sat i s-

f ac t or y pos i t i ons f or  t hemsel ves i n t he pr o j ec t 1s di v i s i o n of  l abo r . 

F ai l i ng i n her  ef f o r t s t o gai n t he chai r manshi p of  t he depar t ment , 

Mr s . Yoshi mur a appar ent l y gave up open c onf l i c t s wi t h t he member s 

of  t he depar t ment , t ook a pos i t i on as a t eacher  i n t he musi c de-« 

par t ment , but  const ant l y o f f er ed pas s i ve r es i s t ance t o t he depar t -

ment 's pr ogr am and at t empt ed t o r es t r ai n her  f o l l ower s f r om Pi ne-

dal e f r om cooper at i ng wi t h t he depar t ment , - hen t he publ i c school s 

opened, i t  seemed t hat  she mi ght  t r ans f er  f r om t he r ec r eat i on t o 

t he educat i on depar t ment  and accept  a pos i t i on as t eacher  of  musi c. 
~3- 8ee t op of  next  page. 
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"Hi i ss Hos hi de was not  accept ed as a t eacher  because of  
t he absence of  r ef er ence t o show t heor et i cal  t r ai ni ng i n mus i c , 
and her  i nadequat e exper i ence as a t eac her . However , t he 
t eacher  of  t he Pedagogy c l as s dec l ar es t hat  she i s mus i cal  
t hough per haps not  wel l  t r ai ned, and t hat  i t  woul d not  be 
sur pr i s i ng i f  she wer e abl e t o i mpr ovi se t he accompani ment . 

I ndeed, Mr . Gunder son i nf or med t he musi cs depar t ment  t hat  Mr s . 

Yoshi mur a was j o i ni ng t he school  t eachi ng s t af f  and woul d t ake 

t he t hr ee P i nedal e pi anos wi t h her . Pr esumabl y , she was t o have 

f r eedom i n t eachi ng pi ano i n t he way she des i r ed. However , she 

l at er  changed her  mi nd about  t eachi ng i n t he publ i c school , and 

has r emai ned wi t h t he musi c depar t ment . Her  most  r ecent  st and 

has been t hat  she i s no l onger  concer ned about  her  s t at us i n t he 

musi c depar t ment  s i nc e she and her  husband expect  t o l eave t he 

cent er  soon t o t ake up r es i dence i n Denver , a dec l ar at i on whi ch 

was made shor t l y af t er  her 1husband was t he po i nt  of  at t ack i n 

t he s t r i k e of  t he war ehouse cr ew who r ef used t o wor k under  hi m 

i n one of  t he depar t ment s . 

Thi s i l l us t r at i on f r om t he c onf l i c t s wi t h i n t he musi c depar t -

ment  shows i n an es pec i al l y acut e manner  t he pr obl ems t hat  may 

ai ĵ se o#er  di f f er enc es of  po l i c i es and i deal s i n a newl y est ab-

l i s hed communi t y. Mus i c , l i k e ot her  ar t s , i s such a s pec i al i zed 

and t ec hni c al  f i e l d t hat  f ew, even wi t h so- cal l ed t r ai ni ng, have 

an appr ec i at i on of  t he s ubj ec t , but  many woul d- be appr ec i at or s of  

t he ar t  pr esume t o know enough t o f or m opi ni ons about  i t . Si nc e 

t her e was noone i n t he communi t y t o assess t he r el at i ve mer i t s 

of  t he cases , t he di s cuss i on about  t he musi c depar t ment  c onf l i c t  

coul d not  be on t he l evel  of  t he mer i t s of  t he po l i c i es , but  t he 

det er mi nat i on of  l eader shi p came r at her  as a consequence of  mar shal -
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l i ng t he st r onger  gr oup of  suppor t er s , or  by gai ni ng s t r at egi c 

advant ages as by t he possessi on of  pi anos t hat  wer e much needed 

i n t he depar t ment . The same k i nd of  conf l i c t  undoubt edl y goes on 

i n t he nor mal l y est abl i shed communi t y t oo, but  i n such a communi t y ,̂ 

t her e i s a more gr adual  pr ocess of  s i f t i ng out  t he adapt abl e f r om 

t he unadapt abl e,and a body of  t r adi t i on i s es t abl i shed t hat  o f f er s 

a st andar d of  compar i son f or  any i dea t hat  i s i nt r oduced. To be 

sur e, change t hen t akes pl ace at  a sl ower  r at e, but  t her e i s not  

t he conf usi on about  nor ms such as exi s t s i n t he r el ocat i on cent er  

i n i t s f i r s t  s t age. 

One ot her  f or m of  c onf l i c t  whi ch r equi r es ment i on i s t hat  

whi ch has ar i sen i n consequence of  t he r ecr eat i on depar t ment 's 

cent r al i zed over - al l  cont r ol  opposed by i ndi v i dual  demands f or  

t he use of  r ec r eat i onal  f ac i l i t i es i n i ndependent  ac t i v i t y . Si nce 

bui l di ngs f or  i ndependent  r ec r eat i onal  use i s absent  i n t hi s com-

muni t y, and t he onl y access i bl e bui l di ngs ar e t hose cont r ol l ed by 

t he r ecr eat i on depar t ment , t he use of  t hese bui l di ngs f or  i ndi vi du-

al  par t i es has been an espec i al  sour ce of  d i f f i c u l t y . 

An i nst ance of  such a conf l i c t  i s i l l us t r at ed i n t he f ol l ow-

i ng exampl e.1 

Tom Uyeda was pr et t y angr y wi t h t he r ecr eat i on depar t -
ment . Af t er , t he ar r i v al  of  sever al  of  hi s f r i ends f r om Pi ne-
dal e, he had been pl anni ng a dance par t y f o r  Sat ur day ni ght  
t o v êl come t hem t o Tul e Lake. Yest er day, he went  t o see 
t he r ecr eat i on depar t ment  about  t he use of  r ecr eat i on hal l  
508, and was shunt ed ar ound f r om one o f f i c er  t o anot her  

about  t he quest i on. F i nal l y , he r eached t he coor di nat or , 
Roy Taguchi , who conf er r ed wi t h Har r y Mayeda and Sam Takeuchi  
bef or e gi v i ng a negat i ve r epl y t o Tom. 

Tom descr i bed t he whol e a f f a i r . "That  damned Taguchi , 

1I ,ayamot o Di ar y , J ul y 30, 1942. (Fr om unt r anscr i bed not es ) 
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what  does he know about  r unni ng t he r ecr eat i on depar t ment . 
That  guy' s got  no sesne. You need an ol der  man i n t he j ob 
of  coor di nat or ; someone who can see t hi ngs br oadl y enough. 
He says we c an' t  have a dance i n one t hei r  r ecr eat i on hal l s 
t omor r ow because t he r ecr eat i on depar t ment  sponsor s communi t y 
dances on Sat ur day ni ght s , and he doesn't  want  our s t o conf l i c t  
wi t h t hei r s . I  guess he ' s af r ai d we'd dr aw pat r ons away f r om 
t hei r  dance. Anyway, he says I t ' s not  f a i r  t o t hose i n t he 
depar t ment  who wor k har d at  t he j ob of  put t i ng on t he dances. 
But , what  t he heck, our  par t y woul dn't  i nt er f er e wi t h t hei r s . 
I 'm not  i nt er est ed i n goi ng t o t hei r  dance, and I  don't  t hi nk 
most  of  t he peopl e we i nv i t e woul d be i nt er es t ed. We l i ke 
t o get  t oget her , t hat ' s a l l , and i f  we dance i t ' s onl y because 
we' r e among f r i ends . ' We even of f er ed t o cl ean up t he pl ace 
af t er war d. They d i dn ' t  have t o wor r y one bi t  about  i t , but  
t hey s t i l l  won't  l et  us have t he ha l l . God dammi t , t hey don't  
have any common s ens e." 

.From t he st andpoi nt  of  t he i ndi v i dual s i n t he communi t y, i t  

seems unr easonabl e f or  t he r ecr eat i on depar t ment  t o r es t r i c t  

per sonal  f r eedom I n r ecr eat i on by not  per mi t t i ng t he use of  bui l d-

i ngs . The quest i on woul d obvi ous l y not  ar i ê i n t he nor mal  com-

muni t y, but  because of  t he l ack of  spf ace f or  i ndi v i dual  ac t i v i t y 

i n t he r el ocat i on cent er s , i ndi v i dual s ar e f or ced t o got  t o t hose 

depar t ment s whi ch cont r ol  bui l di ngs f o r  var i ous us es . The st and 

of  t he r ecr eat i on depar t ment  seems i l l ogi c al  t o t he i ndi v i dual  

f or  i n t he communi t i es f r om whi ch �fcker ' he has come, t her e had 

never  ar i sen t he quest i on of  not  bei ng per mi t t ed t o hol d a par t y 
hi s 

because some cent r al  or gani zat i on1 pr event ed 'si xei r  doi ng so. On 

t he ot her  hand, t he l eader s of  t he r ecr eat i on depar t ment  who must  

const ant l y deal  wi t h t he i ssues devel opi ng i n t hei r  depar t ment  

saw t he pr obl em somewhat  di f f er ent l y . 1 
"Dur i ng t he cour se of  di scuss i on about  r el at i onshi p 

of  t he bl ocks and war ds t o t he r ecr eat i on depai J i Vn t̂ , I  
br ought  out  t he quest i on r ai sed by Tom Uyeda. Sam Takeuchi , 
one of  t he t wo coor di nat or s , def ended hi s pos i t i on. Sai d 
he, 'We had t o t el l  t hem t hey c oul dn't  hol d t hei r  dance be-
cause i t  conf l i c t ed wi t h our  own depar t ment 's communi t y dance. 

M̂i âmot o Di ar y Not es , August  1, 1942. 
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I  do n' t  t hi nk i t ' s f a i r  t o t he r ec r eat i on l eader s who put  
i n a l ot  of  t i me get t i ng t hese dances r eady t o have ot her s 
put  on dances t hat  c onf l i c t  wi t h t he communi t y danc es . ' I  
i ns i s t ed t hat  spont aneous r ec r eat i on f r om t he peopl e shoul d 
be pr omot ed as much as pos s i bl e; t hat  t he r ec r eat i on depar t ment  
was t oo f or mal i zed t o f u l f i l  a l l  t he r equi r ement s of  r ecr ea-

t i on i n t he commoni t y. Sam seemed t r oubl ed by t he cont r ar y 
poi nt  of  v i ew, but  he was adamant  i n h i s opi ni on. 

Har r y Mayeda came i n pr es ent l y , and I  r ai ded t he same ques-
t i on wi t h hi m. Sai d he, "Y es , I  see your  po i nt , and I  agr ee 
wi t h you gener al l y . But  t he t r oubl e i s , t he r ec r eat i on depar t -
ment  i s r espons i bl e f o r  what  goes on i n t he r ec r eat i on hal l s , 
or  at  l eas t "t he peopl e ho l d us r es pons i bl e. Whenever  t her e's 
a pr i v at e dance, we have t o send someone f r om our  depar t ment  
t o wat ch t hat  no di s t ur bi ng Conduct  t akes pl ac e. So when 
t her e's a communi t y dance goi ng on, we c an' t  spar e anyone 
f r om our  depar t ment  t o over see t he pr i vat e danc es . t her e's 
been a l o t  of  c r i t i c i s m al r eady about  some of  t he pr i vat e 
dances bei ng hel d t oo l at e i nt o t he n i ght , and t he c r i t i c i sm 
i s n ' t  di r ec t ed most  i mmedi at el y t o t he dancer s t hemsel ves , 
but  r at her  t o us i n t he r ecr eat i on depar t ment . I t  was be-
cause we wer e unabl e t o send anyone f r om t he depar t ment  t o 
a pr i vat e par t y on Sat ur day ni ght  t hat  we t ol d Tom Uyeda 
he coul d have hi s dance on any ot her  eveni ng but  not  an Sat -
ur day ." 

I t  i s doubt f ul  t hat  Takeuchi  or  Taguchi  made t he ar gument s 
t o Tom Uyeda 

f o r  t he exi s t ence of  t he po l i c y as c l ear /as di d Mayeda t o me, 

and Tom per haps had j us t i f i ab l e gr ound f o r  compl ai ni ng t hat  t he 

coor di nat or s l acked under s t andi ng of  t hei r  pr obl em. However , 

i n a communi t y of  15,000 peopl e, i t  har dl y seems wor kabl e t o r e-

s t r i c t  pr i vat e dances on Sat ur day n i ght , and, i n f ac t , t he po l i c y 

has been al t er ed mor e r ecent l y t o per mi t  pr i vat e dances on t he 

same ni ght s as communi t y dances . The c r i t i c i s m of  dances whi ch 

was , at  one t i me, qui t e open has now become somewhat  l at ent  i n 
f  

t he conser vat i ve I s s e i  gr oups of  t he communi t y, and t he pr essur e 

of  r es pons i bi l i t y whi ch bur dened t he r ec r eat i on depar t ment  at  

t he t i me of  Uy eda's r equest  has r el axed not i c eabl y s i nce t hen. 

I t  i s not  al one wi t h r ef er ence t o dances , however , t hat  t he 

di sagr eement s concer ni ng t he use of  r ec r eat i on hal l s ex i s t , ĥsn 

t he adul t  educat i on pr ogr am was f i r s t  es t abl i shed, t her e was heavy 
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demand f o r  t he use of  r ec r eat i on hal l s by adul t  educat i on c l asses 

and mi nor  c onf l i c t s ar ose bet ween Ted Wal l er  and Dr . F r anc i s of  

adul t  educat i on. Ther e wer e f ur t her  appr opr i at i ons o f  r ecr eat i on 

hal l s f or  c l assr oom use by t he publ i c school . . To r emove t he i n-

c r eas i ng d i f f i c u l t i es t hat  wer e ar i s i ng under  t he exi s t i ng met hod 

of  as s i gni ng r ecr eat i on hal l s i n t he r ec r eat i on depar t ment , Mr . 

F l emi ng, head of  communi t y s er v i c es , pl aced t he o f f i c e of  bui l d-

i ng ass i gnment  di r ec t l y under  hi msel f  such t hat  a l l  t he depar t ment s 

under  hi m now have equal  access t o t he bu i l d i ngs . 

Even mor e per s i s t ent , however , has been t he c onf l i c t i ng r el a-

t i onshi ps bet ween t he r ec r eat i on depar t ment  whi ch cont r o l s t he 

r ecr eat i on hal l s and t hei r  use c ent r al l y , and t he bl ock manager s 

who must  car e f o r  t he i ndi v i dual  r ec r eat i on ha l l s . Bl ock peopl e 

who des i r e t o use t hei r  b l o c k ' s r ec r eat i on hal l  somet i me  ̂ f i nd 

t hemsel ves i n c onf l i c t  wi t h communi t y ac t i v i t i es t hat  ar e ass i gned 

t o t hei r  h a l l . The r ec r eat i on depar t ment  f r equent l y r equest s t he 

bl ock manager s t o act  as cust odi an and car et aker  of  t he bl ock re-

c r eat i on hal l s and i t s equi pment , but  some r ef use t o be bot her ed 

wi t h t he st r eam!? of  per sons who i nqui r e f o r  t he key t o t he ha l l . 

To al l ev i at e t hese d i f f i c u l t i es , t he r ec r eat i on depar t ment  es-

t abl i shed t wo commi t t ees f o r  t he pur pose of  i r oni ng out  t he pr ob-

l ems. The f i r s t  was t he Recr eat i on Commi ssi on whi ch i s r epr esent -

ed by commi ssi oner s f r om each war d and whose f unct i on i t  i s t o 

r el at e t he demands of  t he peopl e i n t hei r  r espec t i ve war ds and 

bl ocks t o t he ac t i v i t i es of  t he depar t ment , but  t hi s body has met  

onl y i n a desul t or y manner  and has not  been ef f ec t i v e i n communi -

cat i ng t he wi s hes of  t he peopl e t o t he cent r al  o r gani zat i on. The 
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ot her  gr oup i s t he coor di nat or s whose f unc t i on i s t o s et t l e di s-

put es bet ween t he I s s ei  and Ni s e i  and al so t o pr omot e har mpni ous 

r el at i ons bet ween t he depar t ment  and t he bl ocks and war ds . Al -

t hough t he wor k of  t he coor di nat or s has not  al ways been success-

f u l , as we have wi t nessed i n t he (I nci dent  c i t ed above, t he exi st -

ence of  t he commi t t ee as a pl ace of  appeal  f or  t he peopl e and t he 

bl ocks has ai ded i n di s s o l v i ng some of  t he per s i s t ent  d i f f i c u l t i es 

i nnat e i n t he r el at i onshi p of  a cent r al  o r gani zat i on whi ch i s not  

al ways coor di nat ed wi t h t he i ndi v i dual  bl ocks . 
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ARUXVAIFI  TO AND DL P AOTKSS FHOM 

T UU' X KK HELOC - FLUII  ¿ - W- XT 

DATE 

Puya11up May 27 
Por t l and 27 
¡.et í i 'urü J une 1 
Oree on 2 
,. u si i  i n,,; t on 3 

4 
V Xtijr&fJ  0 u 

15 
»»al er t a 16 

17 
18 
19 
20 
21 
22 
23 

r boga 25 r boga 
26 
27 
28 
29 

J u l y 1 
Sal i nas 4 
Ohi o© 10 
L i ncol n 11 
... r̂ ysvi l l o 12 
L i nc o l n 13 

15 
P i aedal © 16 

17 
13 
19 
20 
21 

24 
31 

Aug, 15 
AU£ . 30 

Nor t h Por t l and ¿.>ept® 4 
10 

. ..¿- �iv-

197 
250 

339 
307 

498 
504 
512 

477 

509 
512 

m 
520 

488 
490 
397 

105 

4M* 

3 7 

5< 3 

5X3 
515 
5X0 
446 

75 

0 ID 

197 
447 
4B5 
734 
1073 

1361 
1911 
2409 

9033 

15020 
15030 
15170 

15276 (pea!:) 



ARRIVALS TO AfcD DEPARTURE FROM�« 

moi : (TO) ¿J ffAIiTURSS GRASP TOTAL 

Utah 
Idaho 
Montana 
Montana 
Idaho 
�Ion tana 
Idaho 
Montana 
Idaho 
Idaho 
Montana 
Idaho» Oregon 
Montana 

Kl amath 

Sept . 11 
14 
14 
15 
16 
16 
18 
18 
20 
22 
22 
24 
24 
30 

Oct© 2 
Oct . 3 

50 
48 
52 
50 
48 
41 
42 
49 
45 
52 
26 
48 
28 

20 
14,648 

14,628 

Maj or Ar r i val s and depar tur es, 

Taken from the Housi ng di vi si on records. 

October 3, 1942 



TOTAL C0L0NI ;/ f 8 i i iSOKXVKD 

J UL Y 29» 1942 

reaii  TOf /vL HLCul Y.l i  PLHC T̂ / j gZ 

wal er ga-  acr . : ont o , Ca l i f , 
J  l audai ® -  F r es no , Ca l i f , 
/«.rbogci  -  1 ar y s v l l l ©, C a l i f . 
L i nc o l n -  Ca l i f , 
Washi ngt on 
�- ar ./Evi l l e, Cf  l i r , 

r i .T i r  , Cn l i i . 
Chi oo t  Gel i f » 
.f or t h Por t l and , .C. -  Or egon 

Canp i ar cony -  Puyo l l up, l a s h , 
A l l n a s , Ocft l l f* 
©df or d, Or e; an 

I daho 
¿aaf or un -  ban Br uno, C a l i f , 

4, 666 
4, 009 
2, 452 

B2 7 
646 
533 
482 
319 
271 
249 
212 
112 

3a 
30 
20 

103 

31.0 
26.7 
16. 3 
5.5 
4.3 
3.9 
3.2 
2.1 
1, 8 
1.7 
1.4 

. 7 

To t al  15,021 



POPUUFFI OÍ Í  
OF 

TOUJ UKH ¿USUOC - TIOJS* PHOJ KCT 

J UI3T 29 f  1942 

Tot al  Col oni st ® Recei ved 15,021 
Bi r t hs 14 

15,035 

LODGI  
Depar t ur e« 10 
Deat hs à 

16 

15,019 



BREAKDOWN BY BVA'i 'BS OF COLONI STS RfiCLl VM) 

Tl fLBLAKE l l i iLOCATION i> tOJ ĈT 

J ULY 29, 1942 

/HOM NO. OF OiiS TOTAL 
RKCEIVKD 

J 'KECL.i T 

C- U/Oi i Nl A 

, Lacr anent o 
vrboga, Lar ysvi l l e 

Li ncol n 
l .i ar ysvi l l e 
Cl ar kbur g 
Chi co 
8ft  Unas 
Taf l for  San Bruno 
Fr esno 
Sacr a: l ento 
Merced 
- ant a Ani t a 
Shar p Parle 
Del  Hey 
Tul ar e 
l  e l na 
Or ange Cove 
Aubur n 
Pal er mo 
Oakl and 

4 9 66$ 
2,1*52 

82? 
533 
482 
319 
112 

20 
17 
16 
15 
6 
6 
5 
4 
4 
4 
4 
2 
1 

9 , 547 ' 63.5:' 

f cASHl NGTOK 

Pi ned l e, Cal i f . 
%ashi net on 
Camp Har mony, Puyal l up 
Ol yxapia 

212 
1 

4,36a 32. 

OREGON 

Nor t h Por t l and 271 
Or egon 249 
ke&f or d 30 

3. 



AGE GrÀOUPS 
OF PERSONS RLCKIVKD 

TULKL- vKE i i l i .LOCATION PROJ ECT 
May 27, 1942 -  Sept . 1% 1942 

ivge 
Group 

0- 5 
6- 10 

11- 15 
l o- 2.0 
21- 25 
20-30 
31- 35 
36- 40 
41- 45 
46- 50 
51- 55 
56- 60 
61- 65 
06-70 
71- 75 
76- 80 

Mal es 

610 
56 k 
76 S 

1365 
y?y 
648 
312 
371 
417 
222 
558 
587 
588 
260 
75 
25 

Femal es 

608 
546 
807 

1256 

529 
229 
320 
493 
508 
333 
182 
107 

52 
11 
5 

Tot al  

1218 
1110 
1575 
2621 
1972 
1177 
541 
691 

910 
730 

891 
769 
695 
312 
86 
30 

Cotal  8349 6979 15,328 * 

* Tot al  fi< ure does not  i ncl ude: 
1 mal e 83 year s of  age 
1 femal e 86 year s of  age 



* AGE DI STRI BUTI ON 
OF PERSONS RECEI VED 

TULEI AKE RELOCATI ON PROJ ECT 
KAY 27, 1942 -  SEPT. 18, 1942 

(Sour c e: Or i gi nal  Hous i ng For ms) 

Age Mal e Femal e To t al  

1 219 238 457 
2 88 103 191 
3 100 98 198 
4 108 94 202 
5 95 75 170 
ò 104 87 191 
7- 107 113 220 
8 112 110 222 
9 123 113 236 

l u 118 123 241 
11 119 140 259 
12 145 132 277 
13 173 157 330 
14 151 185 336 
15 180 193 373 
16 23Ó 230 466 
17 240 258 498 
I S 277 252 529 
19 296 266 562 
20 316 250 566 
21 303 247 550 
22 197 221 418 
23 177 197 374 
24 151 185 336 
25 151 143 294 
26 178 143 321 
27 134 116 250 
28 127 116 243 
29 123 80 203 
30 86 74 160 
31 76 50 126 
32 59 46 105 
33 53 54 107 
34 oO 43 1U3 
35 64 36 mo 
36 52 49 101 
37 71 62 133 
38 79 67 146 
39 91 61 152 
40 78 81 159 

* L i ven at  t i me of  r egi s t r at i o n . 

Age Mal e Ferna . Le To t al  

41 83 86 169 
42 113 101 214 
43 87 102 189 
44 75 116 191 
45 59 88 147 
46 . 53 110 163 
47 49 97 146 
48 46 118 164 
49 38 92 130 
50 36 91 127 
51 55 62. 117 
52 96 78 174 
53 140 70 210 
54 139 51 190 
55 128 72 200 
56 89 46 135 
57 116 32 148 
58 131 45 176 
59 139 32 171 
60 112 27 139 
61 112 25 137 
62 138 27 165 
63 
64 

121 20 141 63 
64 I 25 '23 14 8 

. 65 92 12 104 
66 65 13. 78 
67 78 16 94 
68 
69 

42 12 54 68 
69 48 5 53 
70 27 6 33 
71 16 0 16 
72 20 5 25 
73 13 3 16 
74 15 3 18 
75 11 0 11 
76 12 1 13 
77 4 2 6 
78 5 1 6 
79 2 0 2 
80 2 1 3 
83 1 0 1 
86 0 1 1 

a l  8350 6980 15,330 


