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Mty u t 1945

« *

2 arrived at &ila Hiver daring August, 1943 to serv e 

In the capacity of the Assistant Project Director i n charge  

of the Adminietrativ# Management Division« The Admi nistra�

te *  Management Division oonsista of the housekeepin g, or  

servicing funotions of the project* nothing la prod aead  

or dispensed with In this division except service*

At the time of ©y antranoa the division was made up  

of tha following sections: Finance, Procurement, Ma ss  

Operations, Statistics, Personnel and Office Servic es, Due  

to the fact that tha Assistant Director1a position had bean  

vacant for quit« some time, tha division waa more o r last in  

a disorganized state, Sarly observation alao disclo sed that  

it was vary much understaffed* In spite of tha abov e, how»  

ever, by and large the work was bslng turned out la  a fairly  

satisfactory manner with a few exceptions*

there was no particular problem involved in organis ing  

the work into an orderly functioning process* The m ajor prob-  

lam during tha first few months of my tenure was re cruitment
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of an Adequate staff* Property and Warehousing at t his time  

was eet up under the Finance Officer, and was very inadequately  

staffed* The Flnanoe Offleer was only acting in tha t position*  

There was no one at the head of the Cost Accounting  Unit, one

nee and unproved nan at the head of the Budget and Accounts  

Unit and a very inadequate person In ths Audi tor f s job* The  

Personnel Section consisted of a Personnel Transact ions Offi-  

osr* The Statistics Sect!on had no appointed person nel, but ess  

operated entirely by evacuees* Ths other sections were fairly  

veil staffed end operating rather smoothly* As stat ed before,

I realized the first problam was to bring all of th e sections  

up to full strength as well as made the neoessary r eplacements  

in staff* This was done immediately by contacting C ivil Ser�

vice, which apparently had not been done in the his tory of the  

project, and soliciting their eid* This, along with  a lot of  

outside recruiting, with the permission of Civil Se rvice, soon 

began to show results*

It was then discovered that finding people for the jobs  

was not the end of the problem* Morale on the proje ct seemed

to be at e very low ebb, particularly in the Admini strative  

Management Division* Obviously it was from lack of entertain*  

meat* According to the Instructions Issued from Was hington,

«re were also responsible for this phase of the pro gram* We  

immediately, therefore, went to work on the recreat ion hell
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s M  ell the facilities that It might furnish« Cues t his was  

accomplished, morals immediately went up and the wo rk benefited  

materially*

It was noted during this period, however, that one of  

the important phases of the division was still not funotionlng  

properly, namely Property and Warehousing Unit* It had al-  

ways been my contention that this unit did not belo ng under  

a finance Offiear« If a Finance Officer does a good  job in  

Finance In an organisation of this slss, he does no t have  

time to devote to a program as important as Propert y and Ware�

housing« In view of the above, we immediately start ed recom�

mending that this unit be reassigned to the Supply Officer*  

Approximately one year rolled by before this was ac complished*

Once, however, we succeeded in getting this unit un der the  

Supply Officer and adequately staffed, it began to function  

smoothly*

During the early part of 1944, the Administrative M anagement  

Division was somewhat reorganised* It was at this t ime that the  

Supply Offioer was set up* Under him was placed Pro curement  

Unit and Property and Warehousing* Mess Operations was set  

up as a section, reporting to the Assistant Directo r* The S~  

vaeuee Property Section was added to the division* As stated  

previously, quite a bit was accomplished by setting  Property and  

Warehousing up under the Supply Officer*



Tha appolntad personnal probleis by no aaans has ba sa  

tha only parsonaal prohíba ©f tha projaot* ¿etually  thay only  

sarva la «a adrieory and auparrisory oapaolty» Thao r#tloalXyf  

approxiaataly 90 par dan« of tha work haa baan dona  by araouaa  

parsonnal* During tha firat taro ysars’oparation of  tha projaot  

ábout tha oiOy problo* lnrolrad hara vas propar ass lgnnant and  

eiasslfloatioa* Buring 1943» howarar, «han tha ¿íal ooatloa  

Irograa bagan to atap up» lt baoama quita a problec t* daturally  

tha baat amployaas axaong tha agaouaa parsonaal «ar a tha firat  

onas to lnara* At firat lt waa not too diffloalt to  raplaoa  

thna, baoausa «a had a waalth of j&atarlal to draw froa» but as  

tima «aat on» partloularly duriag 1944» aaoh raplao amant «as a  

notoh lo«ar ln ablllty* Haturally, andar thls proba dura» «a  

soonar or latar gat to tha bottoa of tha barrol» an d oparating  

pmblaas baoona inoraasingly dlffloult*

Ona othar problam th&t has baan faoad and solved ai ght  

ba pointad out* lt «as naoassary aftar tha projaot baoana  

thoroughly organizad to moka soma raduotlona ln ava euaa person-  

nal» dua to raasons as outllnad balo«»

Tha firat though at tha projaat «as to pnt avaryona  to  

«ork ln ordar that thay mtght ba aotivaly engagad l n dolng  

sonathlng for «órala purpoaaa« Onoa» ho«avar» tha p rojaot «as  

thoroughly organizad and aattlad dota, lt «ao obvio us that xé~



dilettone had to tea »ad« 1» ordar to gat iato affl o leni opara-  

Uoa* Navar having appari ano ad thla typa of raduot ion bafort,  

ao»a ffilatakas aara »ada» Ha sasn realizod thit yo u could sol  

jtwt finnounoa that 100 or »ora paopla would not Ha  naadad on  

a oortain da Ha* iortunataly, tha Ad»! ni strati va  Management  

LI Vision al Olla got over thla probi©» vary aaooth ly* All ra�

dilo t Iona «ara handlad through Consumi ty Oovaman l  Officiai®,  

that iat tha Ooimolla of thè projaot, Blook Manager * s organica-  

Hlon* Onoa they «aro eduoatad aa to thè neceeeity o f tha «ut-  

hook, tha h&ndlad tha paopla althout so «neh aa a r lppla of  

disturbane«» ' f |j|p§ | & E K

^hara bava baan «aay problema ahlah caos up In tha var-  

ioua santiona in thla divlalon. 1*11 not attampt to  go lato  

datali In thla narrativa as saeh «alt and aaation h aad la writ-  

Ing hia own story, I bave »araly attampted to atata  soma of tha  

high llghta of tha over-all problema of tha divlalo n*

X etatad la tha opaalag remarle of thla narrativa t hat  

thla divlalon la a aarvloa onaf and aotually cornea  in aontaet  

with tha eonmuai ty vary indirectly, poseibly «ith tha axeap-  

tlon of Mata Oparationi*

In all fairasa � to tha aaotlon bende, however, I thlak  

It should ha atatad that durlng tha laat yaar and a  half, ali  

evacua«® as «all as appolnted paraonnel hava gottan  thetr pay*  

ohaeka on payday* All olothiag allowanea vouohara b ara basa



delivered during the current month for the previous  month*  

The Personnel Section has managed to keep right up to our  

celling In recruiting* The Statist!*« Section has m any  

letters from Washington commending then on their pr omptness  

In getting reports in on time# The examiners from W ashing*  

ton have stated that the Property and Warehousing O nit is in

good oondltlonf and finally, hut hy no means least.  It has  

bsen noil over a year since X have heard mera than just a  

minor complaint about Mess Operations« X attrlbuts the  

smoothness of the operation of the division entirel y to the  

unit and saetion heads who have organised and carri ed out  

their responsibilities in such good fashion* They h ave done  

it under most trying and difficult conditions * Hot  one has  

faltered during ell their trials«

B, ?, Runyan
Assistant Project Director


