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GILA RIVER PROJECT

RIVERS, ARIZONA

¥ay 11, 1945

1 arrived at Gila Hiver during August, 1943 to serve

in the capecity of the Assistant Project Uirector in charge
of the Administrative Mansgement Division, The Administrae
tive Manegement Division consists of the housekeeping, or
servieing functions of the project., HNothing is produced
or dispensed with in ¢his division except sarvice,

A% the time of my entrance the divielon was made up
of the following sections: Finence, frocursnent, Mese
Uperations, Statistics, Personnel and Office Services. Due
to the Tect that the Assistant Director's position had been
vacant for quite some time, the division was more or less in
4 disorganized state, Tarly observetion also diselosed that
it was very much understaffed, In aspite of the above, howe
ever, by and large the work was being turned out in a fairly
satisfactory menner with a few excertions,

There was no particular problem invelved in organizing
the work into an orderly funetioning process, The major prob-

lem during the first few months of my tenure wes recruitment




cf an adeguate staff. Froperty and Varehousing at thie time
was set up under the Finence Officer, and was very inadequately
staffed. The Finance Officer was only acting in that position.

There was no one at the head of the Cost Accounting Unit, one

new and unproved man at the head of the Budget and Accounts

Unit and a very insdequate person in the Auditor's job. The

?arsonnél Section sonsisted of a ersonnsl Transactions Offi-
¢er, The Statieties Section had no appointed personnel, but was
operated entirely by evacuess, The other sections were fairly
well staffed and operating rather smoothly. As stated before,
I realized the first problem was to bring all of the sections
up to full strength ze well as made the necessary replacements
in staff. 7This was done immediately by contacting Civil Sere
vice, which apparently had not been done in the history of the
project, and solieciting their aid. This, along with a lot of
outside recruiting, with the permission of Civil Service, soon
began to show resulis.

it was then discovered that finding peorle for the jobs
was not the end of the preblem, Horale on the project seemed
to be at a very low ebb, pertiocularly in the Administrative
danagement Divisions OUbviously it was from lack of entertaine-
ments JAccording Yo the instructions issued from Vashington,
we were also responsidle for this phase of the program, Ve

immodiately, therefore, went to work on the recreation hall




and all the facilities that it might furnish. Onee this was
accomplished, morale immediately went up and the work benefited
materially,

It was noted during this period, however, that one of
the importent phases of the division wes gtill not functioning
propéerly, namely Property and Varehousing Unit, I% had ale
ways been my contention that this unit did not belong under
a Finance Officer, If a Finsnce Ufficer does a good job in
Finanee in an organization of this size, he does not have
time %o devote to a program &8 important as Property and Vare-
housing. in view of the above, we immediately started recome
mending that this unit be reassigned to the Jupply 0fficer,
Approximately one year rolled by before this was accomplished,
Once, however, we succeeded in getting this unit under the
Supply Officer and adequately etaffed, 1% began to function
smoothly.

During the early part of 1944, the /Administrative Menagement
Division was somewhat reorganized, It was at this time that the
Sdpply Officer was set upe. Under him was placed Frosurement

Unit snd Property and Warshousing, ¥egs Uperations was set

up as a section, roporting to the Asgsistant Director. The Fe

vacuee Froperty Section was added to the division, /s stated
previously, quite a bit was accomplished by setting Property and

Warehousing up under the Supply Officer,




The appointed personnsel problem by no means hss been
the only pesrsonnel prodlem of the projest, Actually they only
soyve in an sdvisory and supervisory c¢apacity. Theoretically,
approximately 90 per ¢ent of the work has been done by evegues
porvsonnels During the first two years'operstion of the project,
about the only problem invelved here was proper assignment and
clagsification, During 1943, however, when the Relocation
irOgram began %o step up, 1t became quite a problem, Naturally,
the best employees among the exacuee personnel were the Tirst
ones to leave, A% first 1% was not too difficeult to rsplace
then, because we had & wealth of material to draw from, Hut as
time went on, particulerly during 1944, each replacement wes s
notoh lower in ability. HNaturally, under this procedure, we
sooner or later get to the bottom of the barrel, and operating
problems become increasingly diffisult,

One other problem that has been faced and solved might
be pointed outs 1t was necessary after the project became
thoroughly organized to make gome reductions in avacuee person-
nel, due to ressons ag outlined below,

“he first though at the project was %0 put everyone %o

work in order that they might bs actively engaeged in doing

something for morsle purposes. Once, however, the project was

thoroughly organized and settled down, 1% was obvious that ré-




ductions had to be made in order to get into efficient opera-
tion, Never having experienced this type of reduction before,
some mistakes were made, Ye soon reslized that you could not
Just announce that 100 or moere people would not be needed on

& certain date. Fortunately, the Administrative anagement
Division at Gile got over this problem very smoothly. All re-
ductions were handled through Community Government Officials,
that is, the Councils of the project, Slock Manager's orgenizae
tion, Onee they were educated as to the necessity of the out-
back, the handled the people without sc much a8 & ripple of
disturbance,

{here have been many problems whioh oeme up in the vare
ious seations in this division, I'll not attempt to gzo ianto
detail in this narrative as each unit and section hesd is write
ing his own story, I have marely attempted to staie some of the

high lights of the over-sll problems of the division.

1 stated in the opening remark of this narrative that

division ie & service one, snd actually comes in contact

the community very indirectly, poseibly with the 8Xxgep~
of Hess Uperations,
In all fairness to the sestion heads, however, I think
it should be stated that during the last year end a half, all
evaguess &8 well as appointed personnel have gotten theip PRy~

checks on payday, All clothing allowsnce vouchers have been




delivered during the current month for the previous month.

the Fersonnel Section has managed to keep right up to our

ceiling in recruiting. The Statisties Seetion has many

letters from Washington commending them on their prompiness
in getting reports in on time, The examiners from Weshing-
ton have stated that the Froperty and Werehousing Unit is in
good condition, and finally, but by no means least, it hes
been well over a yeer since I have heard more then just a
minor compleint about Hess Operations, I attribute the
smoothness of the operation of the division entirely to the
unit and section heads who have organized and carried out
their responsibilities in such good fashion. They have done
it under most trying and @iffieult condisions, Not one has

faltered during all their trials.

B, ¥, Runyan
Asgistent Project Director




