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January 31,1944

MMO. *?〇: Fair Labor Practice Board, Camp III 
FROĴ  5 Labor 1st ion Bosiyd, Gamp エ

Attaches is a copy of a memeorraphea report in the matter of 
the termination of workers at Minidoka Relocation Center.

If ,f〇u ha^e any coiaraotits regard ins this report, will you let

us know.

/s " H. Okabe ____ ：_
Executive Secretary 
Labor Relation Board



MINIDOKA FAIK LABOK PHACTiaES BOAHD
— Jaru 2 2 , 1944

Fair Labor Practices Board 
Poston Project 
Poston, ^dizona
^irs:

We are enclosing a oopy of our dmeographed 
report in the matter of the termination of a worker.

^6 vsould like to commence exchanging ideas 
and information relative to the i«ork of the board, 
and vs0 1 1Id appreciate whatever comments you may care 
to make regarding the report.

Your letters vsill reach the Board directly 
and much more quickly if addressed personally to:

Kenji Ito 
44-8-F 
Hunt, Id3110

Sincerely,

JsJ Ken.ii Ito. ___________
Kenji Ito, executive secretary 
of the Board,



BEFORE l^E MINIDOKA ITAlK LABOH PRACTICES BOAKD

IN TOfS MATTiSH OiT THifi COMPLAINT Oif 
HIDfiTAHO ICHIHARA,

Sewage Disposal Plant Worker

) KEPOKT AMD
{ KECOMMiSNDATION

CSTATPMSNT OF iTACTS_
On November 26,19^3> the complainaii't Hidetaro ^ohihara, 

sewage plant worker, was informed by Mr. G, R. Green, Construction 
db Maintenance buperintendent, that he must either transfer to 
another department or lay off from his work. Mri, Oreen did not 
explainwhy he was taking this action, although Mr. Ichihara insist- 
on an explanation. Browbeaten, he finally elected to lay off from 
work rather than to take a nighfe-watchman's job that Mr. Green 

offered him.
'^hereupon, the complainant brought this matter to this 

Board for appropriate action. Asked for some explanation, Mr. Green 
informed the executive-secretary of the Board that he believed MT. 
Ichihara was instigating strikes and causing disturbances at tJi© dis­
posal plant, with this as a guide, the Board launched an exhaustive 
iyestigation, holding numerous meetings , three of vshich viere de-^ 
voted to interviewing some 13 w〇rkers employed at the plant.

On December 14,1943, Mr. Greem, having completed his investi­
gation of the situation at the plant, made a written explanation 
of his position, a copy of ■which is hereto attaJohQd*

Our present inquirey is: If there v»ere sufficient grounds 
for the complainant1 s original termination, do such grounds nov«_ 
exist in the light of additional information since obtained as a



result of investigations?

( 1 ) ^he BoardVs fact-finding efforts vsere hindered by the 
hostility displayed by Messrs* Masato Ogata and Makoto 
Kibe, supervisor and foreman, respectively, at the plant.
hey refused, repeatedly, to attend the board*s meetings 
for intervievss# l*hey not only refused to give us their 
own cooperation but attempted to persuade two other workers 
to similarly ignore the B〇ard»s invitations. In this con­
nivance Messrs. Ogata and Kibe ultimately failed.

BOAKD^a OBaKKVATIONa AND J^TMDTMUm

Mr# ureen starts his written explanation (copy hereto 
attached) v«ith:

n0n the morning of Nov. 24,194^. a committee 
from the sewage disposal plant came..* com­
plaining of the disturbances caused by .. #
Hidetaro Iohiha*ra (underline ours)
The Board finds that the "committee”， if it could be called 

such, consisted merely of Messrs, Masato Ogata and Makoto Kibe, 
acting in their private and individual capacity. They had no author 
ity from the workers, v«ho vsere not consulted, to undertake this in­
forming mission as their representatives,

Mr， Green, after stating .he sent complainant a memo of Nov.
24th asking him to come to his office,^ says:

wMr, Ichihara did not shovi up until the morning 
of the 26th,n
The Board recalls that the intervening day vsas Thanksgiving.

エ丄

The Board is impressed tith the fact that noiAihere in his



letter does Mr • Green assert that the oomplainant iras 1 1 0 1 per form- 
ing his work satisfactorily. Indications point to the contrary^V/:-
conclusion, for, in a somewhat baok^handed vsay, Mr. Green states:
だ':雜 : ■ 寒 獅 I職::::ンコ:，丨，: 二'̂ Ŷ ノ * i "(Mr• エeliiliara) vsas tr.^in^ to work in a proper 

manner during (his) shift”  .n
"Mr. Ichihara apparently did not slack in his own 
duties he vias not cooperative with his fellow 
workers.M (underline ours) (2)
Thus, vse are faced vsith an amazing situation wherein a 

worker who vs as admittedly doing ills vuork satisfactorily is discharg­
ed on the ground that he vsas ^not cooperativer, with some unknown fe3r 
low workers In some unknovin manner.

The Board is not unaware that the charge of "not cooperative" 
may have reference to the complainantfs oonduct outside the scope 
of employmentr f or Mr, Ureen goes on i

"•••but on off hours (he was) apparently

Mr* Green may stand adamantine behind the words Mtr^ringn 
and ” apparexitly" •

%ie Board believes that nothing that the complainant did 
could be reasonably contrued as "disrupting the service,M If there 
was any interruption, it was due more probably to Mr. ^reenTs own 

conduct in selecting an incompetent person to supervise plant opera­
tion (see paragraph VI), and to Certain vsorkers vsho neglect their
work

V



If Mr* Green honestly believed that Mr. -^ohihara was inter­

fering at the plant during his off hours, he chose a highly 
questionable means of preventing it* Uven if laid off frofli v«offc, 
what could have prevented the 0 0 1 1 1pla inant/had he so desired, from 
loitering at the plantf Would h© not have more time and greater 
temptation, if such viere needed, to engage in vsork interferenoe?

V I.

In his letter Mp# Green stresses the vital importance of 
sewage plant operation. However, at least in one important in­
stance, his conduct was not consistent with his professed concern 
with the "mechanically perfect0 operation of the plant.

On November 20,1943, Mr* ureen transferred Mr* Ogata from 
the cannery plant, where he vsas employed, and installed him as su­

pervisor of the sevsage plant* He was incompetent for the position^

Mr• Ogata, 5 7  years of age, with a bad leg, is by occupation 
a dye vsork shop manager. His project work perferences consist of 
storekeeper and oookhelper. Xhe only qualification as disposal 
plant supervisor that could possibly be claimed for him v«as de­
rived from his previous employment at the plant for a period of 
about $0 days, from Aug, 12tla to °ct. 1st,1943.

▲en days after he assumed the supervisor^ position, he vsas 
demoted to the status of an ordinary worker. Mr, ^reen has sinoe 
requisitioned for a worker to replace Mr* ugata.

ねy making Mr• Ogata supervisor under circumstances just stat­
ed , and over the heads of more experienced and qualified workers 
at the plant (whose only sin vsax that they put in their 8 hours a 
day at the plant and not in Mr, Green’s office), Mr, Green so^ed 
the seed of discord among workers and rendered oooperation difficult.



VII
At the plant, work is done in three shifts, around the clock, 

workers usually work in pairs. If work is not done satisfactorily 
in one shift, if imposes additional burden on the next shift* Mr* 
Ichihara had complainted to Mr, -̂ -ibe directly and more often to the 
foreman that Mr* 调 as not performing the work s裊tisfao-
torily. In this connection, the uoard has found that at least se­
veral Ysorkers kave asked to be relieved fro瓜 bfeing Mr* Kibe’s part- 
ner, on the ground that Mr* Kibe!s frequent absences from the plant 
rendered satisfactory work performance impossible.

VIII,
On the general problem of terminations from employment, the 

applicable WRA.rules and regulation® provide:
HGrounds for discharge shall be determined by the
Project Director, but shall include the following:

w(l) Unexcused absence Ibom vsork,., 
n(2) Habitual tardiness and leaving the job before 

quitting time,
M(3) Slackness and inefficiency on the ^ob. 
w(4) Wilful or careless misuse of equipment.w
Board understands that there are- in this project no other 

grounds frondischarge than those above mentioned.
Obviously, the present case does not fall -within any of the 

foregoing classifications, 1 1 1 fact, no attempt vsas made by Mr， Green 
to claim any of them as a reason for discharging the conipiainant.
The Board feels that a,uoh conduct is tantamount to a wilful and fla­
grant violation of the WKA rules and regulations which those in admin­
istrative position should be the first to observe and respect*

IX.
The Board wishes to take this opportunity to observe that fear 

many a resident, project employment is not a matter of choice; it is 
a matter of nec^ssity--necessity borne of the need of purchasing



certain daily necessaries and supplementing such food and clothing 
as are provided by the WKA. Means of subsistence so essential ought 
not be taken aviay withotit cause, し ，

The term ttnot cooperative11 could cover a multitude of sins, 
limited only by the imfiginativ© range of its manipulator* It is sig- 
nificaxit to nt^Q；if that vihati started out ambitiously as a charge of 
^instigating strikes** shriveled up to be a vague iiaputation of Mnoti 
cooperative**—  vrith whom or in vshat manner, its author does not state. 
We believe it is neither the policy of the nor of the Minidoka 
Project that any worker doing his assigned vsork faithfully may be 
summarily dismissed, at the behest of certain workers vshose privilege 
to cast the first stone we question, on the basis of a nebulous charge 
couched in elusive innuendo,

observe in passing that Mr* ^chihara is 66 years of age, 
has wife and three daughters. His only son, Hiroyuki Albert 丄cbihara,
is a volunteer in the Unit.ed States Army* whatever shortcomings Mr.

ばも念し必bブ，で4抑ぶ’, '户 參ンV:為しい：*、、- chihara may have 9 he is an ardent C/hristian, a cons delicious
worker, arid his personal integrity is above reproach^

BOARDta HSCOMMSNDATION
上* 1 1 0 ^oard wishes to reoommend to the project administration 

lUat Mr, ^chihara be reinstated. If there was sufficient justifica­
tion to prevent him from working at the plant pending investigation, 
there is none lio'w. In the opinion of the -t̂ oard, he has since amply 
paid for any indiscretion he may have contributed in allcming himself 
to be involved in personalities vuith certain workers. The B〇ard makes 
this recommendation vyith confidence based on the result of interviews 

viitli plant workers that the complainant vsill . reestablish himself as



a valuable worker

7

Dated this 2〇 th day of January, 1944•
MINIDOKA FAIR LABOK PRACTICES BOAHD,

BY: JACK I. CHIKATA, Chairdan
KBNJI ITO, ^xeoutive-secretary

BOAKD M2MBEHS：

Jack X* Uhikata 
Kazuo Kadoshima 
Zenshlro Ki&oshima 
Tasujiro Matsumoto 
Giichiro Mizuki 

^orita
Dr, George Nomura 
Kichiro aakai

从yokei oavsaji 
Tomigiro ohimizu 
^aiohiro aoeda 
F. Toyota 
Toshio Urakavia 
Makoto Yatagai 
Terukichi Yoneyama

(3) We attach copy of letter dated ifeb, 4, 194|iTohn ŝsene. then coop supervisor, to Mr# 10111nara, who was formerly employed at a ooop shoe snop.
(Mr• Green’s Letter)

"December 14， 1943
On the morning of November 24, 1943, a committee from the sew-A 

Ace disDOsal Dlant came to my desk in the isngineering Office compla^*

came in aLut t.o 1 ^
left the office, not waiting s©e ^  sixth "
Xchihara did not sho^ up until the mor^ n8. chariesand

Tnff̂ their shifts but on off hours they vsere apparently Xfi.t>iirn1ng ang. ^g.nntin^thrLrvice. Not wishing to be unduly harsh, but reali^



Ing that something must be done 1 offered Mr. ^ohihara and (name 
omitted), vsho also returned on the twenty-sixth, other employment*
Mr.__  accepted the position as watohman but Mr. ^chihara pre-
ferired not to tak© any other postion 8"t this tiin© but iGstead d8— ^
sired to lay off until a final investigation could be made by myself 
at this Disposal Plant* After closer study of the past tvso weeks, i 
am still vsilling to give Mr* Xchihara employment in some other position 
that he may be capable of handling and where he may be more coopera-
M  MThe Disposal Plant is a very vital operation to the health of 
the project and is so located that if It does not function pcoperly 
it disrupts camp operation* Xt isf therefore, necessary that the 
plant not only work mechanically perfect, but the employees be opii»̂  ； 
genial to each other and very cooperative, whereas% Mr. xohihara ap­
parently did not slack in his own duties he "was not cooperative i
his fellow workers. In vievs of this fact I find that it is impossiole 
to replace Mr. Xohihara at the Disposal Plant and still maintain the 
high quality of efficiency necessary for proper operation of the Plant.

nHoping this report may be of some help to the Personnel Seotion 
and Fair Labor Board, vsho I understand are interested tn this case,

WG. B. Green.«〇upt* of Const, db Maint.

(Letter from Coop to Mr. Xohihara)
February 4,19^3

"Dear Mr • ム〇111118で8 5 竹 , a  ̂  ̂ ,wPlease close shoe repair shop in Block 12 and deliver keys 
to me personally at once* we are undertaking reorganization of this 
日!lop under direct supervision of Mr* Yoshimura*

nkt this time I want to thank you for your unceasing errorts 
to manage the shop. ^iat it is necessary to reorganize the shop is 
no reflection upon your ability, intergrity, or honesty^ butyls siiaply 
because unfortunate external circumstances have prevented obtaining 
the efficiency which we hope to secure by reorganizing*"If it is possible to find a place for you in the revised set- 
up where you can vork harmoniously and 他 ere you 讯 ish toiork:, then

shall certainly give you every chance to be employed,
"In the meantime \mtil reorganization is complete you will be 

retained on the payroll, unless you may ŝish to resign before then*

Cooperatively, 
«JOHN Eb3ENE



M I N I M A  ?/AH HSLOCATIOH PROJECT A  ん  

" w ： HUNT, IDAHO ~

FAIR LABOR PMCTIOE BOARD 
^^Y-LAWS _

FOHEWDRD! Pursuant to thd War Ralooatioli Authority*® 
Admlnistrative^Instruotions No* 2 7 # and the aubsa^uent 
Project Smpl〇3rment Offioa Memorand\jun authorizing the 
oreatlon of| 4  Fair Labor Praot6 6 e Oomniittea J that body 
having b©Bn- duly' ..constitutor aiid ..ittltiall^owyened#' 
the prcfvlsions hereimmder defined will, t̂ >cm adoption* 
govern th^ goneral conduct of this body and shall b6  

known as its *By-Laws**

ARTICLE
NAMES This body shall b© known as the *Fair Ia.bor Praotioe

傘 滅  I
Project with a democratic and 

rep^0 aentatlv0  o^gaaisation wltMn tiie wo^k oorps in order 
to maiatain ia.it ' employment p'rao tio e *

AKTI⑽  III 蠢̂ ^^鱗̂ ^̂ ^̂ ^̂ ^̂ ^ ^ 藥

f ^ T f Z r ^ M Z  — = 二 。ふ ,

: : : : 言 — | 1 . ^ ^

BASIS OF HEPRSSSHTATION! A U  persons upotMoceptance of



employment a u to m a tle a lly  a membey o f the  M in idoka

Work Corps, and a re  e n t i t le d  to  rs p rs a e n ta t io n  I to  T〇1〇@# 

and to  seek redress b e fo re  th© F a ir  I*ab〇r  P ra c t ic e  Bo&yd# 

in  aocordanc® w ith  the  prooedurs s e t f o r t h  by th is  body•

ARTICLE T

HIHBSR OF BOARD MEMBERSt There s h a l l  be seven members on

tha Board. These s h a ll be known as * Board mecilsers** fhes ❻
, c〇v^r/T^£<V^

Board members a re  to  be e le c te d  from  ttxe m ^b'ara o f tha  

M in idoka Work Corps on the fo l lo w in g  b a s is  t

A t le a s t  on$ Board aamber s h a l l  a la o ts d  from  

each o f the  fo l lo w in g  oooupationa.1 groupst 

X« A g r ic u l tu r a l  Employees 

2• P ro fe s s io n a l Employees 

3# In d u s t r ia l  Employees 

4 . M@as Employees

ARTICLE V I|/|C v

ALTEHHATI SOAHB MEMBERS I Then) be, in  a d d it io n  to

the  seven Board members abova named, o the r meml>©x8 who s h a l l  

serve in  a rep lacem ent or p roxy  o a p a o lty . They s h a l l  be 

e le c te d  f r  'in the m r io u s  oGOuption^l groups in  such numbers 

as may be deemed xi8C383axy and a d v is a b le , and s h a ll be known, 

as ^ a lte rn a te  members11*

ARTICLE V I I

3SHI0HITTS S s n io r i ty  o f the a lte rn a te  members s h a ll be
M ぐ1 -JV释 f,て%▼嘴 ^ ^.

dete3?minecy(by tn© number o f votes iJss&f re ce ive d



ARTICLE VIII
fSHUHS OF OFFICE I Ths Board mambors and a l  t e s t e s  a h a X l'；' J ^ ^ |  

a@xv@ and hold o f f ic e  f o r  a  p eriod  pf s i x  months frosi the  

time of th e f i r s t  m eeting d a td / a t  whioh tlm费

term s e x p ire , or u n ti l  th@y a r#  <luly repiacsed o r

SU〇。一 礙 魏 攀  f '

: : 二L 善 : 4 — " 4 — 1the authority vested them as defined izi Administrative 
Instructions No* 2 7  and the ErnpXoymsmt Diraotor^ memorandum 
and in supplamentary Board prooedures In such a manner as to 
promot令 harmony aaaul progress within tsha activities anoompassed 
in th^ soope of lt^ j\jirlsdiction»

AHfICLS 'X
CHAlBMAHt Thet0- ahall be oiie wemberlof ,.th©'Board .s©looted' 
from'^anong'ltD r-ciKbera by secret Ballotpat -tts. first regulay 
meeting to :&03»'V l&'Q Sĵ|8iOW3pt th^ 11 Chairman of th^ Board®

ARTICLE XI

POTTERS AND DUTIES OF CHAIRMAN? It s M U  be ths C^ainsan*gi
duty?、:t:0.' c瓤11 ragulaic :姐eeting日，:系弋 dat®3'to ’lb技 de鶴igii技ted by
the Board a.nd further, any special in0 0 tings that h© may* at. 
his discretion^ deem neoes^ary. It shall be the duty of the 
Chairman« or someone deiignatad by him to preside over the 
meetings of the Board*



ARTICLE XII
EXECUTIVE SECRETARYf The Board shall select from its 9 ^

场  だ ん i

membership or seciar© ft am the work corps membersm.p#/\aii
agent to to th© of reports aiid yeoorcls，
and to execute details of policy outlined by the Board*

. This agent shall toe strictly a〇ocsunt；abie to ❿

Board, and shall be given the title of ■Executive Ssoretary*# 
The Executive Secretary shall be an nex officio* 

member of the Board and shall serve ob it full^ttsae baaist
and shall be oasipensated as such by the War Relocation | 
Authority as authorized in Administrative Ins true tlcsis Ho* 2 7 *

ARTICLE XIII 11
REGULAH MEETINGS： Hefmlar meeting dates shall b© determined ----------------
by the Fair Labor Practice Board at suoh regular time intervale 
as is deemed advisable*

ABTICIE XIV
MEETING PHDCEDUHKi The meetings shall be coiiduoted in 
aocorlanoe with the Roberts rules of orders on Parliamantay^ 
Procedure* 1驗 hゾ碰彳:療 I餘 シ .i 織 藤

ARTICLE XV
QUORUMt The presencss of a quorum 8ha：U  bs xie<3@88ary at; Boayd 

meetings for the body to officially enact its work* It shall 
require the presence of four out oft the seven regularly 
3130tad Board members or thfidr ore<iilj©d alterrvates to consti­

tute a quorum



r ™ r r 8 ln  propw  m e B  d esiep ate

Th@s© reco rd s  s h a ll  co iisi日t  of a l l  Board m©@tjLiig 

minutes， communications, t@8tlmonials> reports, publications* 
atid all other matters that pertain to the aotivities th© 
Board*

ARTICLE XVII
WAR RELOCATION REPORTS: Hep orta shall be submitted to th0  

War E©location Autliority of such natures and at sixoh tlmeo

:a, 一 一  _  戀

ARTICLE X V I X I ?4浪滅 ^ ^ . ン 藤 j 释 讀 錢 露  l)
OglEVANCE PHOCEDUHEt All gri evanoes must be submitted in 
writing on form玲 to âa.d0  available for that purpose* 
Griamno^s toy be submitted by； work oorps member^ ox ;{m3

s  令a > :ff m珐 m b e r s u

AHTICLE XXX

reported grievances and they should be placed on a grievance 
oalendar, ； the order of which is to determined by the 
Chairman of 白 Board*



AHTIOLE XX
GRIEVANCE SETTLING PROCEDURE: The executive secretary shall 
make written reports of all grievances reoeived*

it these grievances are simple or personal gridyajaoes^ 
that oan be settlad at iob level, the axecutive secretary 
shall attempt to do ao in aiooordanoe with the policies of | 
the Boarifand shall submit reports of same to the Board* 
Griav.?mo©s of complex or "broad nature that may affsct the 
g0n©ral welfare shall be submittild to the Board*

ARTICLE XXI |4ゞ 翁泰 / 心 ' 心

AHEHIMEHTSt Amandmoftts to  a l l  or any of th@ p ro v liio n s  oon»

r r  : i : r :: ™  ̂
by which tli|e o>ll the r:>giUar Board mambers m u st/^s n o tif ie d

Thar^ft©f t*i© "bylaws# ；
amendment or ajnendnienta m m t  be ratified by a two»third© 
vote of the entire ismbership of the Board in two sucoessiva

Anni'i

DUHATIOH OF Bt-LAW3l Upon rat
-t^ese. by-*iatws -i

i© period imtll

PT* fl +1 r*t Osa 7*mit V- Vî mi
-ID 2T 0̂'6ClXtiEl,©S ■ 〇x 
a'祕 nt.3 姓uriti立

,ir Labor
the

officers， and its 
f6f.irular' meetins： of

the  of these by-law s w i l l

co n tin u e  in  e f fe c t  In to  the n e x t torm t^ ile s s  th e  succ reding 
Board msabers deem o the rw ise  a t  r ^ g u l xr nn>»4■知》%*
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WAH RSLOCATION .AUTHORITY
擊 '.WASHlNQTCm バ

k 1̂  Septemberll r 1942

AJMINIS^TRATiyi'INSTRUCTION- N0»'̂ 'E7 ®

Sub|eots Employment and Compensation ：y
審̂̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^̂^̂ ^̂ ^̂ ^̂ ^^^̂ ^̂ {'

Seotion VI* F a i r  Empl〇Yzaent F ra o tio e  Procedure

A. F a ir  employment: p r a c tic e  procedure slia ll^b e|e8tab iish 0d  
a t  edioh re lo c a tio n  c e n te r ,； in aooordsnce with the p ro r l*  
s io n s .o f  th is  in s tr u c t io n ， to  enable肩wdrfcors who fe e l  
th a t ; th ey ;-'have re c e iv e d 'u n ju s t treatm-ent 1̂ ,.ン〇わ七81成. 8 ^ 4ソ 
hearing* Thla procedure r e l a t e s  only to  complaip^ta ?©^ 

A  yarding employment, working ru le s*  and 15111ployment com-*
S  p’6iis.at ion.調 ^ 零 参 :^^

B. There shall be a Fair Practice Committee at each center 
composed of not more than«；seven members of the Work 
Corps• Members of the committee shall be elected by 

I-members of the Work Corps, for a six month term. At 
3,east on© oommittee mesiber shall be elected froin each 
of the following oocupational groups! Agrioulturai 
employees, profes^ionaX employees, industrial employeesj 
..and. me38 employee應•.

C* :M  The Committee shall elect： its fclxaiirinaii， who shall be 
designated as nFair Practice Chairman" and who shall 
devote full time to the Job and be compensated by the 
War Relocation Authority as a member of Group III* He 
shall conduct investigations of all cases coming to 
his attestton and shall keep records of th# aotiylty 
of the CoioKiittee t which records shall* be|open to In身 

»  speotion by anyone concerned*
D* Any evacuee employee may report in waiting any employ• 

ment complaint to the Fair Practice Oomnittee or to 
any cf its members. The Fair Practice Chairman shall 
investigate andt by consultations ^ith the parties oon- 
cerned, seek to effect a satisfactory solution# If 

;§； such solution is not promptly seeufed, he shall present 
the oase to a meeting of the Fair Praotioe Committee, 
which shall arrive at an opinion on the validity of 
...tli©ハ.<2:oiajpiaintmfl..3iiall..'iautb〇rizd the. Fair ’PraQ.tiee. 
Chairman to prepare a written statement of the case* 
This statement shall be presented by the Fair Practice 
Chairman to the Project Employment Officer for his 
act ion# Appeal may be "taken from the action of the 

lEtoploymmt Officer to the Project Director, whose 
decision shall be final*



：R LABOR PRACTICE BOARD
Sept.

Breakdown of Project Work Corps into four occupational 
phases as per manual instructions

I. ^GRICULTUI^L hMPi.OYi.LS
Farm hends end laborers
Farm managers
G r a f t e r s
Greenhouse men
Hothouse men
I rr i ga t i on 1 aborc；re
Irrigators
Prunere
Technical agriculture! jobs 
Trector drivers 
Chief gardener foreman 
Superintendent, farm

II. ?R0!，H J 0 N A L  m iPLO抛 S
Idninistratlye assistant in lerves end 

furloughs section 
Ambulance driver 
Assistant eccountent 
Assistant auditor 
Assistant carto draftsman 
iisslstant electric engineers 
Assistant engineer draftsmen 
A s s is ta n t  1st)
Assistant nursery teacher 
Assistant teacher 、

Athletic and sports officials
Barbers
Beauticians
Bookkeeper
Cedet teechers
Canteen managers
Csnteen salesclerks
Carta draftsman
C a s h i e r s
Checkers
Coding clerks
Comsierciel artists
Dancers
Designers
Dispatchers
Doctor*s and dentist1b ^ssiBtsnts
Draftsmen
Dry-claeners
Kntertftiners
Filing clerks
Fir enaen .
Furniture appraisers



PHOFE^IONAL iMj?LOYLLS (Cont〇

General office clerks 
Guides
Hospital ms ids, orderlies 

. Inspectors (rny division}
Interprt tiers 
Interviewers 
Library essistents ^nd attendants 
Mas-i seure 
Messengers
Mimeograph macaine operstors 
Monitors
Movie projectionists 
l̂ urse1 s sides 
Orchestra lefaders 
Office ms chine operetors 
Psymsster 
Photographers 
Policemen 
Postfel clerks 
Practical nurses 
Printers 
Bsdio repairman 
Recrestionsl leeders 
Receiving clerks 
Reception clerks 
Reporters

A heipers and engineering
一 一 " Secretaries 

Seamstress 
S3aoe repel men
Senior storekeeper (warehouse) 
Stagemen
statistical clerks 
P.̂ n1rjr- tirriAChecIcerB

Ushers
Wetch re評 irmen
Accountants
Arehitects
Assistant nurse
Auditors
Block managers
Chemists
Chief canteen manager 
Chief cleric {supervisor of at least 
Chief of coarnunication division 
Chief dispatcher

Stock o 
Trdlors



PROFESSIONAL (Cont*)
Chief Inspectors (811 project divisions)
Ctdef nurse
Colonist teachers {A. o r  3.8, degree plus an 

ective teaching certificate)
Counselor 
Counselor Aid 
Dentists 
Editors

^ enginc*ers ( civil, electrical, meciianical, etc* 
一 Feir practice chairman 

Heed nurse
Head storekeeper {^^rehoueing division)
Junior administretion assistant 
Junior coat eccountant 
Junior fiecsl accountent 
tTunior pleceiaent officer 
Laboratory tectinicisns '
Librarians 
Music instructors 
Optometrists 
Phei^uaciets 
Personnel counselors 
Physicians end surgeons 
Placement officers 
Procurement officer 
Hegistrer
Senior audit, clerk
Senior clerk, housing
Senior clerk, office service section
Senior personnel cleric
Senior statistical clerk
Socibi and welfere morkern, cece workers
Statisticians
Trained nurses
Translators
Veterinarians
X-Rsy Technicians
Senior clerk, procurement section

III. INDUSTRIAL (PUBLIC V,ORK：S)
B l s d c s a i t h  
Biacks^itli helper 
Bolleriaan 
Bus driver 
Carpenters 
Cerpenter* s helpers 
Chauffemrs 
Electricians 
Flectriciens1 helpers 
llectrical re^irmfai
分 L レ*



wUm

INDXJSTRI火L (PU3LIC VOHK£} (Cont.)
' Gss Fittendants

Gre.ve-diggers ,
Ground crews; sanitation crews
Jack-iiarapRier operator
Janitors
Laundry workers
Machinist
Msehiriist helpers
Mechanics (all kinds)
Mechanic helper 
Night Vvatchmen
Operetore of road maintainere 
Plumbers
Plumberf s helpers 
P o r t e r s

f ^-^Refrigeration mechanics 
Senior electriciens 
Senior janitors 
Senior rr̂ cheiiic 
s w a m p e rs  
ruck: drivers

Supervi sor of truck drivers 
W a re h o u s e m e n  
Welders 
Axemen
Chief blacksmith farem.-n 
Chief carpenter forenum
Chief garege fort?men 
Chief labor foreman 
Chief macliiiiist faremen 
Chief maintenance foreman 
Chief mechanic foreman 
CMef psinter foreman 
Chief plumber faremen 
Chief refrigeretlon foreman

supervisor of ell project 
Carpenters)

IV. ：\：PLOYzE^

j .b Bl a t a n t  s t e w a r d  
B a k e r  b
3nKer*s helpers
Butchers
Cook*s helpers
Dining hell stcreteeejere
Dishwashers
Head weitrees
Head dishwasher
J u n i o r  d i e t i t i s n s
Meal oheclcers



MK86 EMPLOYE蛇 (C o n tJ

?«ntry cooks 
Pot wsshare 
SecooS cooka 
Senior steward 
•Stewards 
Waiters 
* Waitresses 
Vegetable man 
.AsBlstsnt project stew: rd 
Chief cook 
Cook: supervl B〇r  
Bietitiane 
Project steward 
Wfiitrees supeirvisor



rHACflUS BOAHD|| 

jfR〇0J /̂ITBhS .i .̂Ili^Xilは願 .^^KQ, Jl
JC3 OF 響 :ふ 1 ^

The manaal of the Administrative Instructions and the^
sabseq,^®11̂  iaoiaoranduffl relating to the oreatioa of a i^alr
Labor Practice Board from the Project Work Corps state that
sdTen reprosoiitEtlvdS ar^ to iso dl@ct6d tp 8©rv©.:oir .tれ文s ,
Board* At least <me representative shall be el©etad fro边
each of the follovlng four fanotlonaX captiously

!• A^ripiiXti^ral employees 
^ofesslonaX employees 

)̂« Indaatrial(pablie fjorks) employees 
4* Mess employees
It is obvious that 11118 allocation will pose certain 

problems as to the adequacy in the jaanner of representaions 
from vari^ta phases of ocoopation that^ comprise the Work C〇pp# 

i?*rom the Roster of Project job titles which was secure A 
from the flaekeeplng DiTislon9 It is revealed that a nambeaf 
of ^〇bs will not acdoniodate themselves ontireljr uncier an̂ r one 
of tjiies© four heads/ In fact many ^obs ware found to irrelate 
themselves or to interchase within th©3e heads*

An oxamplo of this Is the oeoaption of the lrrlgatlonsS 
worker• 免his ocoapation ooald relate to "-%rlcultoralM or 
to ^Pabllo 媒orks1** Another example is of the truck drivers# 
fbere being no transportation pool at the present, tracking 
Jobs hare been allocated angler va^oas departments sach as 
Mess $ Public Workst eto*



A lso  th e re  are c e r ta in  occupations th a t do no t f i t  

themselves In  any o f  the  fO ttr named cap tions# These ar« 

e n te r ta in e rs  9 ambalanoe d r iv e rs  and varous types o f w o rk f,|；； 

th a t  f© r th a t  f o r  the most1 :p a rt f a i l  under th e  pr0j6cst 

Conmiunity 3orv ic©  D iv& lo ru

C onsldera tlom  has been g ive n  to  the p o s s ib i l i t y  o f 

b re a k in g  down the  cap tion s  to  aceomodate these typos o f work 

th a t  are  d i f f i c u l t  to  c la s s I f y # ba t th e re  appears to  be no l i  蕾 

m ita t io n  o f p o s s ib i l i t i e s  In to  which a l l  o f the  phases o f 

w o rk t w hether they  do o r n o t r e a d i ly  c la s s i f y  them selves, 

under these fo u r  cap tions#

It is obvious that In order to function effectively
a co戤 paot gx1011p saoh as t ile  8€rv^xi meaibep ooxojsiittee designated

In th©
It appear日 necessary， however9 to ©reato further^mechantsm 

or channels to cope with the Inadequate nature of representaion 

It perhaps will be desirable to eonsidej? along these lines 

a ohannal slailaj^ to the Job st;❾ ward system w hi oil is In use 

among trade onion organization*
In the manner of ©laotion the Pair Labor Praotioe

Ooinmittee i t  appears d i f f i o o l t  at; th is  tim e to  conduoli 

d i r e c t  eXeotlons among the  employees a t th© jo b  le v e l#  f ;I t  

oan r e a d i ly  be se®a th a t  dn© to  h a l l  aooomiaodatioii l im i t a t io n s > 

d iffe re n c e s  la  tim e o f employment and d is ta n ce s  In v o lv e d t a 

d i r e c t  e le c t io n  in  a spao ifl@ d h a l l  a t  any g ive n  tim e among 

such a la rg e  number o f w orkers would be h a rd ly  p〇ss it) i0 #



a  possible 自oiation that would lend itself to democratlo 
reprasentaion would Idc to elect Board members through in^ 
direct ©lections by having variooB Job stewards elected from 
the workers at Job leyel® and sab8eq.uently having all job 
stewards under u given cmeupational caption meet to select 
their representatlve to the Board# la this respect, feho

stewards wool«l aervQ somewhat asi an elect oral commit ted •
In regards to the other three members of the seven 

member Board# the project memorandum listruct 10113 state tiiat these 
be apportionsd among t;he four ©aptions on a nomerioal baais 
of apportionment* 8< ̂  ^  ^

The Projeot Statistical Dept# has consented to tabulate and 
submit a list enumeration the titles of earious phases of 
work lieing presently performed on the proJecst and• in addition 
tho nmabers of persons ©laploydd cui,{iejp||0ach of th©s® worK 
phases*

In anticipation of the first business meeting of the board, 
once it haa been electedttho question will probably arise aa 
to th© chalrmanahip of that committee a日 set forth in the 
Administration martial* In this respect t it Is noted that the 
meiaopandusi iiistm oliion a iaav© d i笤

cedore in that two board mediators have already ̂ ?een selected 
h y the Project Director with Instructions to settle th© majo^ 
portion of labor grievanoea# Consideration shouldrte given 
to proposals 金o eope with 8ieh an

fhe foregoing suggestions are ^eing aabmitted to lead a 
clear direction as to tha manner of oondaoting ©lections to



the F a ir  Labor P ra o tic e  Board



GRIEVANCE PETITIONForm N o . 1 
P ile  No. MINIDOKA PROJECT 

FAIR LABOR PRACTICE BOARD

Date P ile d  
Date A d jus te d

SUBJECT： • _____________

PETITIONERS
Name__________  Address

Job T i t le  Job S ite

On B e h a lf o f :  . „

NATURE OP PETITION;

DETAILS:

PETITIONTR^S PROPOSALS



鲁 册PLKMENTARY 測1HON '參

Hinrxaxoii3

I ,  RKIA3JIH0 5EfG ARfXCLS V II: I  In the eyent th at the Board M  
member an i a i l  o th e^ lX terria tes ; representiaag an oocapational|| 
groap should reatgn and be made atiaTatlable before tho 
exp iration|of th e ir  jbejaa o f of f l o e ,  th© Board s h a ll  adopt p  
the follow ing manner of ae^eo tls^  r^jpilaoements;
課 ^  • 气 ' ^ ^ - >  - S 火ゞ 乂 〆へ

_ i * 0he|G!mtr®an o f  B〇ax*d ma芝 iu«3i 木m t©  a ffie®l3ei? 
fp«na th a t oe au pa ^ io iia l group a f t • セ !aakjLn^ xa^pejf 
l n ( | a l r l 6s» fhe lC ha irm an s h a l l  than  sa b a itS th e 1̂ ；̂^ -  
nama o f  p h is  nominee to  the  Board f whareapon 

s h a l l 'r e q u ir e - th e  A p p ro v a l o f  a t  le a s t ' . f i r e  
"bers o f  Bboard 0a p a d it |；| t o  endora© th e  nomine* 
in to  the  p o s it io n  o f ^oa rd  member*

The retiriiag BoarHembeが fro® th多1;OGcuopatioml義

groap sag萏e s t hi*8 succa日so r to  the C haim an • I
_V lw ho :'.s iia i；l: :g lv e l| i i ie  o o n s id a ra tio n  to  t h -  a〇f f i in e # _ _  

suggested In  th is  manner*

エ エ * EEMTIHG ¢0 AHHdS M i l  5?he f i l e s  and records pf the :|| 
^oar^w w iK  be — open p e e la lIn s p e c t io n • however #|anyl 
records |that|the Board illtdlChairraanp or U a agents mâ r 
deemlooxifid^ntiaXf need not be open to pablio dlsoXoso^d#



STJPPIEI^MTARY SECTION

BY-IAWS REVISIONS

I ,  RBLATIHG TO ARTICLE V I I :  In  the  event th a t the Board 
member and a l l  o th e r a lte rn a te s «re p re s e n tin g  an o cca p a tio n a l 
group shoa ld  re s ig n  and be made u n a v a ila b le  b e fo re  the 
e x p ira t io n  o f t h e ir  term  o f  o f f ic e ,  the Board s h a l l  adopt 
the fo llo w in g  manner o f s e le c t in g  rep lacem ents :

1# The Chairman o f th e  Board may nominate a member 
from  th a t o cca p a tio n a l group a f t e r  making p rope r 
in a a ir ie s .  The Chairman s h a l l  then sabm it the 
name o f h is  nominee to  the  Board, whereupon i t  

s h a l l  r e t i r e  the  ap p ro va l o f a t le a s t  f iv e  mem­
bers o f Board ca p a c ity  to  endorse the  nominee 
in to  the  p o s it io n  o f Board member.

Z» fhe  r e t i r i n g  Board member from  th a t o ccu p a tio n a l 
group may suggest h is  successor to  the Chairman, 
who s h a l l  g ive  dae c o n s id e ra tio n  to  the  nominee 
suggested in  th is  manner#

I I # RELAJEEUG 0?〇 ARTICLE； X I I  t へ The f i l e s  and records o f the  
Board s h a l l  aDe "open- to  in s p e c tio n , however, any
records th a t the  Board, i t s  Chairman, o r i t s  agents may 
deem c o n f id e n t ia l,  need no t te  open to p u b lic  d is c lo s u re


