


June 8 , 1 9 4 2
M r. E . R . F ry e r R e g io n a l D ir e c t o r  War R e lo c a t io n  A u th o r ity  Whit comb H o te l B u ild in g  - San F r a n c is c o , C a l i f o r n i aDear M r. F r y e r :I  share the o p in io n  e x p re s s e d  in  your l e t t e r  o f  May 18 , r e g a r d in g  th e wisdom o f  tr y in g ：^to se c u re  a u th o r 1 ty  f o r  a r e v o lv in g  fu n d  in t ow hich p roceed s from th e  s a le  o f  fa rm  p ro d u cts  and o th e r com m odities
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^pXoyseat Division June 17,194E

SM3RMIKJM TO*

S^BJEGTi

M r . 1* E. Fryerv Eegional Dire-ctor fa r  Ee location  4.11th o rity  ■ .
Mplo^ment of' ifapasese eracuMC'S

X as leading ■ this aJfteriiojm ：oa the' Streasilii2ei'» ';;and'I am a〇xry, .tlmt
毒t g钐 tr to g0 0 4 t慕 土 :/‘sc^.©f .the

tilings th£,t I taiak ar^ moat'iapo^timt in tfe>, i'〇rk* How-
ever, I will be back la about six w©ks anid"I ：mi ti^rougbXy coafident 
of the ability of Mr* Frase, Mr* McEntire* and &*• Lee to carry 〇» 

develop tlae-§apl〇|TOnt .work out lieirs*

Vtet I anxious ,：to get back to fashiJOgtoB for, besides seelag sy 
family, is to talk »lth Mr, ELsealJOwer about the possibility of 
outside esaplo^gent for smaller groups or ladividmls^ I see by a 
sesoraixiiai froa Colonel Beadetsen tlmt, tfee Army ia ?dJ-lir*g to release 
people flro® the Assembly Centers for outride employment provided It 
la 313d the- limits ot tlie llestern；, Bafeaaae Cos^iKi. ：

is' mlliiig 'to allow penslts * for Uxdy^rsit^ students ,.t-o go oait 
of tke ■ Asseffifcly Center

It 这e&nis t.〇 啵  that w© shmild be eqmlly liberai^ To ŝ r.siBid，
the isost iaportcmt thitig tfcat can be dcme t6 benefit our Eeloeation 
Centers would be to allow those Japanes© ?rfi〇 have propo^xxoss for 
outside eaployaeat to take advantage of t h ^  frecly^T： am convinced/ 
that the gre^t majority of the people id.ll w&jjt to^feaj in the Eelo- 
c&tlim Centers for tfe: duration of the We t* Tht；re Is a percentage /  
of tlie saore active 0120s ivho axe just dying to get out of the Westernto 乂 丨 ハ 文 .# ；̂®!;?̂ .©41■■'.hsiftev:本iG®c|:.』i2p»
If dtiscoiarag© such eapl^pie-at, It ̂ e&as' that 11¢ Imre penned
up agalast their will probably tfee aost vocal aid disillusioiied of th^ 
Japsa©se* I b m c©afideQt t)



Mr. E* E* Fryer - 2

w〇yk sir© not ®110tjg.3b. 21i0 e cousi.dsi'titl©ŝ >u£i"t o  ̂ s*tudy b©r〇i*€ w® wiXX g©t» shekel vei*y tli© foiMBT "tiiiGg
^mStdont c m  satisfactorily takea esre of if we have a liberal 

policy toward outside employment*

I w i U  see Mr* Elseabower the end of this weeicf mid hope to be able to 
peTSUsdi® IX 3b̂  niseis sisy pei*stj©̂ 1111g» q.s l̂ie ft
libercl policy on departures for outside jots* •

In conclusioa I do want to thaak you for fovet kind recepti<m to me 
out here# I have enjoyed orking ?dth you tremendously and m  looking
forw故 t̂ ta t^dug .b̂ ok with: y?9ti In a'feit'i?き 德 .頌 祕 tor s.tint .of it*

(SIGNED)

Qilefi
B^loyaent Division

THollandtVS 6/17/42



H e gio o al?1168516, Wash* DC 
Miyamoto

Udsoo from S h ir re ll to fry er  
Ju ly  10* 1942

In Ur« SisenhowerU June 5th meaorazidum, C-5» under the section M2iqpl〇7iBent,< states  
MThe Relocation centers w ill be operated ag non-profit comminity enterpriseg11#
Ve are askizig ycm fo r additioztfiX in fo rm tio n  on th is  sentence and th« accompany* 

pstrskgr&ph l)6cfifli86 of tlio groat nxu&bGr o f  ^udstions wdieh hB>ve be®a &
tli泰 way in  which project operations are going "to b❹ organised*

Zt appo&rs thatt b〇ibbv ©vaciiB®# &nd s t a ff  menib6rst fccX pro^oct» op®r&*
tiona are to fee organized in a g〇r t  of cooperative* Za answering questions at m©«t-
lugs 〇n t h i霤 su'bject* one i*  pl&ced in  & very rea l d iff ic u lt y  of not knowing 拉 的

hoir fa r  the p o licy  of ccoperative organic总 tion and operation w illl> e  carried out
in a g r lc a ltu ra l and indu strial operations* I t  appears proper to ask the question
冒 hether tlies* operations are expected to be organiaed a* (a) producer* cooperatives
with the Japanese ansuiaing a eubstantial amount of th« resp o n sib ility  o f th« o r ^ »  
aizatio n  and operations, (b) a goverzment project operation with th® primary
resp o n sib ility  fo r i t s  organ|*ati<m and operation "being aMumed by tlie project
personnel or (c) a type of organization and operation somef&ere in  between \mX with 
d e fin ite  enough description •〇 that many of the qaestionsnow coming to u» from the 
colon ists can be answered adqoately*

This information w ill of great aid to u» in  onr educational program here and 
we w il l ,  therefore, appreciate hearing from you as soon as possible*

Memo from Coszens to S h ir re ll  
Aug. 29( 1942

Your le tte r  of Ju ly  10, rela tiv e  to the cooperative nature o f project operations 
was not answered Immediately due to the fa c t  that ne knew a l l  our project directors  
would be in  the regional o ffic e  fo r  the couf6ren#9*

P rae tle a lly  a l l  of the questions asked in  your le tte r  w ill *be covered "by the 
administratiTe instvuctions in the near futxur*#



July 2 4 , 1 9 4 2

T o： • Office of ̂ the Assistant Secretary of War

From: Director, ¥/ar Relocation Authority

Subject: Ivlanufacture of Tents by War Relocation Authority for the Army.

ESTIMATE OF THE SITUATION .

The following i s an estimate of the situa七ion relative to the 

above subject.

1 , Informal discussions with personnel of the OQMG and the Jef­

fersonville Quartermaster Depot indicates a highly cooperative attitude

and at the same time a hesitancy to make a definite cownitment, pre­

sumably impelled b y  fear^ of laloor organization resistance, Congressional 

criticism, and public r esen七m e n t •

2 . There is believed to.exist a current shortage in plan七 facili­

ties to meet current prodiic七ion requirements*

3. Tent rfianufacturing production s chedules "by private industry 

in some cases are n o七 on time, by reason o f :

(a) lack of basic materials

(b)  lack of necessary sewing machine equipment or repair parts

(c) delays involved in acquisitipn, training and utilization 

of new personnel

(d) -.other related matters incident to the establishment of a

new tentage man-ufacturing production line by private con­

tractor, such as the wrong kind of- sewing machine equip­

ment In some ins tances'.

4. The. feasibility of the establishment of a WA-operated, American 

tlap'anese-marmed, 00vernment owned tent mamifac七uring plant a七 Tule 

Lake, California, within the jurisdiction of that War Relocation Cen­

ter, equipped with suitable industrial second-hand sewing machines 

equipment prociired from private indus 七ry  or 七ransferred from NYA or 

WPA surplus inventory for Army use, has been surveyed, investigated



and recommended by the following: ,

Roy I. Kimmel, Chief, Indus trial、Division, WRA, Washington, D, C.

E. P.. Stancliff, Regional Director, Industrial Division, 7}RA,

• S^n Francisco, California

John W.. Gull, Production Branch, Resources Division, Office of 

Director o f ,Purchases, OQMG

Lt. Col. Hugh S* Harpole, Chief, Engineering Division, Jefferson- 

ville Quartermaster Depot 

Lt. Col. Roy E. Hu^ies, QlvfC, Liaison Officer, Y/RA

5•. There is now in..process of acqu^Lsition tlie reqtiiired second

hand indus trial s ewing imchinev equi pment fo，r the purpose above iridica-

七e d， 〇■ "bu丄 is in process, of completion-f*01*. ."fcliis purpose, and "fclie 

available e vacuee Japanese-A讲 erican help is considered adep七 and 

adaptable, ready and willing to perform a portion of this work for the 

Army.

6« There exis 七 es.veで al..urgent compeiling reasons feet 七 ep . known .t>c> 

your office, for 七]ie U'fcili.zs■七;1011 of. Japanese evacuees in this .inartn©2?«

HECOMviENDATI ONS

•I 七 is reconmerided .七'ha■七 appr o v a l . e  given to aggpessive.ly pursue

the completion of a tentage manufacturing plant at Tule Lakh, Caiifor-

n i a , manned by properly trained arid supervised Japanese-Amepican evacuess 

under War Relocation Authority direction and supervision for Army pro- 

duetion, and that apppopria七e allocations of "basic m狂■fceria/ls "by 七lie 

OQM〇 to this plant be directed for the commencement of production about 

October 1 , 1 9 4 2 ♦
, /s/ D. S. Myer

Dir ec七or



•,/ 2 6 , 、194 2 . ' ノ ノ 广 夕

Mr • A • Shuman ノ - ， 、>
Polarizing Ins trixment Co.
630 Fifth Avenue
New York ^ity, New York

Dear Sir:

ェ have your le tt er* of A導 us t 22 ,1942 in which yoii propose to 

erect a plant for the grinding of lenses and prisms a七 the Heart Moun — 

tain. Relocation Center , Wyoming, and to employ evacuees residing t"here 一 

in in the manufacture *,of optics , *

I am pleased to advise you that your proposal Is 116rewitb/accepted 

by the War R^lbcst ion Authority, subject, of c o u r s e ,七o the negotiation 

of a lease for the necessary land within the Relocation Center 'upon 

which to ere.c七 your factory. We are prepared to discuss the terms and 

conditions of such a lease at your earliest convenience. In employing’ 

these evacuee's i.t will, of course, be necessary for you to comply with 

Federal wag'e and hour regulations and such PederaJ or State statutes 

governing industrial operations as may be applicable.

We understand that incompany with (Officials of our Denver regional 

office, you have already made a tentative selection of a site within 

the Heart Mountain Relocation Center. We assume that you have assured 

yourself, of tiie availability at thi s site of the ne cess ary electric 

pov/er and other f acil Itie s whicli. you w i丄1 i^ui.re， since the War Reloca- 

tion A u七'hopity is not in a position to 'supply them.

In view of 七he urgent need for spped in erecting the factory "before 

the -Cold weather starts, you may take this as your authority to pro­

ceed ttnms diately wi th 1iie erection of the factory on the site selected. 

Mr. Smart, Regional Director, and -Mr. Rachford, Pro ject Director of 

七 he Heart Mountain Center, are being advised to ■七hi s e ffect and w i l l 一 

cooperate with you to the fullest extent.



.; ： * ..' -/ ;.； Aug. 26, ^1-942

MS- : : \  へ -'マ 、 ノ  ' ' ' ぐ ' '

Th^ War Relocation Authority will render you every as sis 19.31ce 

in "bringing 't11e employmeri七 possibili七ies 、o;f your factory' to the atten­

tion of the evacuees, in supplying you with information on the character- 

is tics of the evacuee population and in providing you with the neces­

sary oppor*tunities to interview and recruit the necessary workers. The 

actual recruitment of the workers will, of course, be your own responsi­

bility . エn order to be of maximum helpfulness to you In this regard 

it will' "be appreciated if you would provide us with the following in— 

f or mat ion r e n d i n g  your labor re qtiireTnents and working conditions :

1 .  Types of' lator and preferred characteristics

2 . A schedule of wa^es to be paid

3. Information regarding general workipg conditions and types of 

work、involved

The enlistment of these colonists is, of course, on a v o l m t a r y  

basis and we, therefore, deem it advisable to inform them fully in 

advance of the conditions surrounding the employment which we are 

bringing.to their attention. The transfer of evacuees to the Heap七 

Mo\in七ain Relocation Center will probably be completed some' time b e ­

tween October 15 and November 1 , and the census of these people will be 

undertaken as soon thereafter as practical. "While we carmot guarantee 

that complete information on tbese people will be available by November 

1 , .we will make such information a vaiDallie as soo n , thereafter as the 

census is completed•

For joav i n f o m a t i o n  we desire 七o cal1 your si七tenticm to the 'p61icy， 

recently established b y  the War Reloca七ion 冬uthority with respect to 

wages, to be paid evacuees residing in Relocation 〆〆〆〆〆〆ズ〆//V〆〆 Centers 

but employed ln: private industries . ェt has been agreed that the 

f inal detertninat i on of wbe ther xsr not evacuees so employed will retain



the full amount of wages earned in such employment or will deposit 

in a cornmon fund the d5-fference between such wages* and ttxe cos七 of 

subsistence plus a nominal standard wage which will be paid to all 

evacuees, shall be 3s ft to the determination of the Corrmmnity Council 

in e'ach Center. In keeping with ttts policy 七he Community Council at 

Heart Mountain Relocation Center will determine the policy to be fol­

lowed in this Center with respect to such wages after the Center has 

been fully populated* We call this to your attention "because it may 

possibly have some effect upon the recruitment of workers -for your 

factory and we desire tba七 you be fully informed of all condi七ions 

surrounding the operation of t"he Center.

We are also calling to your attention the fact 4hat since the 

products to be manufactured in your factory are intendee for 七lie armed 

forces, the provisions of the Geneva Conference with respect to the 

employment of aliens 11 apply and t h e . employment of evacuees in 

your factory will, therefore^ be limited to citizens of the United 

States. The Geneva .Convention, provided that no enemy aliens may "be 

employed in industries re丄ating to military operations•

Sincerely.1

/s/ D. S. Myep 

Director



' Aug. 27> 1942

Hon. Frederic^: .Van Nuys 
United States Senate 
Washington, D. C .

Dear Senator Van Nuys ： - ノ .

This will acknowledge your note of referral dated August 2 5, 1942, 

and a letter to'you dat ed A"ug"us t 2 1 , 1 9 4 2 ,  from Angel ine Maynard Re.- 

cording Secretary, United Garmen七 Workers of America, Local 193, 818 

West Fourth Street-, Mount Vernon, Indiana. Miss Maynard states that . 

at a recent c on vent ion of the Uni七 ed Garment Workers 七 he questioii was 

raised regarding the use of Japanese workers in the garment industry.

A small garment factory is nav being established at the Manzanar 

California Relocation Project w h i c h  vd.11 mannfacture work clothes 

solely for the us e of evacuees on the various projects . These products 

will not enter into comm^cial trad© channels} nor compete in any way 

with private interests or existing labor supplies, but will serve .only 

to service the Relocation Centers.

It is also anticipated that cer七ain agr*icultural activities will 

te established on the projects best suited to agriculture, in w’̂i6h a 

number *of the evacuees might parti.cipate.

The War Relocation Autlcwnttj is deeply concerned with the effect 

of its operations upon the labor supply of the Nationa/, and is making 

every effort to s ee that no action is taken which would in any way 

tend to interfere with it.

Sincerely yours,

/s/ D. S. Myer

Director



\

A u g . - 2 9 , 1942

M r . E • R • Prye r 
/e g.i on al D ir e c tor
ネ ar Relocation. Authority .
%hitcomb Hotel Building '
San Francisco, Ca丄ifornia ^

A七tention:. Mp. R . B . Cozzens

Dear Mr. Fryer：

/
As a r estilt of the telephone conversation m d e r  date of August 2 8 , 1 9 4 2 ,  Lt. C〇icnel Roy E ,  HiAghes -  M r . R . B .  Sozzerrs, it is imdepstood 

that the San Francisco Regional Office, will:

し  Asaume full responsibility for the loca七ion, acquisition, in- 

duction, §nd assimilation of a properly qualified Cau­

casian tent and canvas goods plant superintendent f:or Tule 

Lake, California, capable of supervising machinery installa­

tions , etc., at a salary of not to exceed $3200 per annum,

2 .

5.

with ̂ actua 1 .production to start November 1,194,2.

In the meantime, a crew of Japanese-American c olonists will

be selected and vocationally trained for thl-s work.

The responsibility for production of one hundred pyramidal tents 

per day for the Quartermaster Corps, staring November 1, 1 9 4 2 ,  

is fully assumed "by you.

Sincerely yours,

/s/ D. S.Myer 

Director



A*ug. 2 9 , 1942

M r .'E . , B . Whi taker '
Regional Director ハ ..
War Relocation Auttiority 
Little ?lock, Arkansas

Dear M r . Whitaker: 、 ’ ’ .-

In our negotiations with the Quartermaster Corps in.relation 

to the erection of* a tent marmfacturing plant a七 Tule Lake, 'we have 

de七ermined that tbe armed forces are so "badly in need of fabricated 

canvas goods that it appears desirable to erect a second manufacturing 

plant for this purposes.

It appears desirable 七o locate this second plant at Rohwer and will 

probably be of such size as tc employ from. 75 to 100 persons per shift, 

or, op a three-shift basis, from 225 to 300 persons. We would, appre­

ciate your advising us immediately regarding the desirability of such 

procedure and of your recommendation for a suitable site for the plant*

In the meantime 60 sewing inabbines previously acquired by the 

War Relocation Authority and not ne eded in connection with the Tule 

Lake plant are being shipped to you from Detroit where they were formerly 

used. エt is reguested that you provide proper s torage for them pending 

the decision on the tent plant at Holiwer or its construction,

， 二 Sincerely yours,

/s/ D. S. Myer 

, Director



Hegioual Files, 470, General, Wash, D.C. 
Miyamoto

Letter from Colonel L.V.Foy, Q̂ IC to San Fr^cisco Engineer Procurement District 
Atigust 31,1942

is a certified copy of a letter iss'oed l̂ r the Arm/ and N&vy Munitions 
Board and signed loy Major Joseph C« Wilson, advising the Priority Rating of A-l-j, 
Code Noi l t is applicable for all purchases ^made for the War Belocation Authority*



Regional Files • 470, gexu Wash*, D.C 
Miyamoto

Factory buildings
Butcher Shop
Garage repair shop
Carpenter plumbing electrical shop
Additional office space
Bemodeliog of five warehouses into dormitories 
Hemodeling of barracks into 4*famil7 apartments 
Hog project buildings 
Chickens • project Imildings 
Ice House
Hailroad spur requirements 
Hoot cellars 
Machinery sheds 
Coal storage

yila River Uanzanar
1. Grarage repair shop 1. Garment factory
2. Carpenter plumbing & electrical shop 2. Osprage repair shop
3. Ice house 3. Plumbing, carpenter and electric*
4. Railhead improvements other than provided al shop

ty U.S.E.D., 4. Root cellar
5. Boot Cellar 5. Butcher shop
6. Machinery sheds* 6. Ice house

Abraham
1. Garage repair shop 1. Gara^© repair 811op
2. Cjarpenter, plumbiog and electrical shop Carpenter, pluinbing & electrical
3. Root cellar shop
4, Bail head improvements 3. Root cellar
5. Coal storage 4. Ice house
6. Machinery storage sheds 5. Machinery sheds
7. Ice house 6. Coal storage
It will *be advisable to point out to the field that none of the mterial purchased by
the Army and left for our use in in^roving and extendizig the project should Ise listed 
since the projects for which this material has been purchased donot require authority 
dxi additional priorities "by War Relocation Authority* It should be noted that this 
covers only baildiogs that are kxioim to be needed axid that azgr additional projects,
nfwj t ^ modelia6» or ^tensions, for which critical materials are reouired in 
of $500 will require approval and a priority. ^ excess

Memo from Powers to Cozzens 
September 8,1942

The following is a list of projects that Willie undertaken at the various relocation 
centers and for wiiicii it will /be necessary to obtain approval by preparing and sub­
mitting a form PD-200 "before a priority rating can "be extended to us. These listings 
cover only 'buildings which it is known will be required at the various relocation 
centers.

Project directors should prepare requisitions listing all materiel required to con­
struct a "building, remodel a building or extend am existing "building, This should 
include all materials that are on hand, specifying, of course, the material to be 
purchased and that which is availatle. This application should, include materials 
required for the extension of all utilities and should be accoiQ)£mied Idjr a brief 
justification for the project to be undertaken and supported at least three com­
plete 9ets of plans and details,

Tule Lake
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September 1 1 , 1 9 4 2

Mr* R* Fryer 
Regional Director 
War Relocation Authority 
San Francisco, California

Bear Mr. Fryer;

Mr. Smart, regional director at Denver, has been 
very much interested in the possibility of raising angora 
rabbits as an occupation for the evacuees, and as a means 
of meeting some of the possible demands \mder the Lend 
Lease program*

We understand there is a rabbit Experiment Station 
located at Fontana, California, Mr. George S. Templeton 
is director of this station. In order to secure seme in­
formation relative to the raising of angora rabbits, I 
would appreciate it very much if you would have some one 
contact Mr. Templeton, and secure such information as will 
be valuable to us in determining the feasibility of such 
a program• I am attaching some correspondence which Mr• 
Scheldt has had with the Fish and Wildlife Service, and 
some information which he has collected from other 'sources, 
as a basis for your understanding of the questions which 
have been discussed in connection with this project.

We would appreciate It very much If you could report 
rather fully to this office on the results of jour contact 
with the Experiment Station, giving us their recommendations 
with respect to 七he angora rabbit wool industi*;^ We would 
appreicate having this information as early as possible.

Sincerely,

C

O

P

Y

D. S. Myer 
Director



• n
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Administrator 
Federal Loan Agency 
Washington, D* C*S i r :

As you know, the War Relocation Authority has been 
directed by the President to relocate and to provide use- 
ful employment for persons of Japanese acesti*y who have 
been e vacuated from milltarj zones on the west coast* One 
of our ^jecific tasks is to encourage the establishment of 
industries which will make full use of this manpower in 
the war effort.

エXI the course of our discussions with the War De- 
partment, it has developed that there is a serious shortage 
of optical Instruments, especially those required by the 
Air Corps• エt has been determined, therefore, that the 
establishment of a lens grinding plant on on© of our projects 
is practical and feasible* Accordingly, we have entered 
into negotiations with Mr. Albert Shuman, Polarizing In­
strument Company, Hew York City, a partnership, with a view 
to his starting operations at our Heart Mountain Relocation 
Center near Cody, Wyoming. The A m y  Air Corps has a g r e e d — ： 
to furnish the maciiinery for this plant from the optics 
machinery pool under the control of the Prankford Arsenal.
The War Relocation Authority desires to ^>onsor aloan 
from the Defense Plant Corporation to Mr. Shtiman for the 
construction of a building which is estimated to cost ap­
proximately ^560,000. This building will be a one-story 
structure, made of concrete or cinder blocks, will be heated 
by fuel oil mechanisms, and will involve air conditioning 
equipment for the polishing room, an area involving about 
one third of the floor space of the entire building. Because 
of the severe weather conditions which prevail in this part 
of Wyoming after the first of November, It is urgent that 
constmaction be completeu. before that date.

It is our understanding that if Mr. Shuman * s appli­
cation is approved, the Defense Plant Corporation will construct

September 1 2 , 1 9 4 2



2 .
the building and leases it to Mr. Shuman in accordance with 
regularly established policies. The War Relocation Authority 
is willing to agree to pay to the Defense Plant Corporation 
the difference between the cost of the building, plus lj% 
interest, and the amount which has been paid to the Defense 
Plant Corporation in rental, in the event the emergency 
should end before the building has been liquidated, provided 
that 即 propriations are available to the Authority at that 
time out of whlcii such payment c a n‘be made •

For your information, there are enclosed herewith 
( 1 ) a copy of the Executive Order establishing the War 
Relocation Authority, (2) a copy of a letter from the Sec­
retary of War to the Director of the Authority concerning 
the production of goods fru the armed forces and (3) a copy 
of a letter from the Air Corps indicating their interest 
and participation in this particular project.

Sincerely,

/s/ D. S. Myer 

Director

/



Regional Files, 5 1 1 , General, lash” D«C*
Miyamoto

Uemo to Roisalt from Coszens 
October 8,1942

Subject； Suggestion for ControlXiog Japanese La^or

Lack of incentive on the part of evacuees to work in relocation areas is of 
great concern to 1HA.. It iSs my privilege to gire this problem considerable thought 
after soakizig observations at G-ila and Parker* Also, I have had many discussions 
with the Agricultural Division concerning the problem existing at Tule Lake* The 
following are some of my thoughts and opinions aztd have l^een put together rather 
hurriedly t but I feel th»y are vital to the success of VBA.I

1« 曹ra mast inmediately make up its mind whether tb.e project are going to be rua
'by 1BA or the evacuees* We cannot proceed in the present manner having project鑼 

partly ruu \)y evacueos and partly by VBAt and hay© the project succeed*

2* The evacuees1 ziature is such that we mast either administer the project or run 
the project or the evacuees will run us* This appears to be what is happening 
at present*

3» !VRA will be more respected by the ev&coee& if we take a firm hand and dictate 
tloe policy which is to be put in force on the projects ax̂ d enforce it tl»n if 
we proceed as at present*

4* Each project has a group if issei varylog in noxciber from 15 to 50 who at pre­
sent are controlling the amount of work and labor performed "by the evacuees* f  
They are recommending to their own people and getting support in a definite alow- 
doim of work on all projects* Cost of work with the present nomber of workers 
is prohibitive*

5* I Relieve 1EA should determine the nvuaber of workers that are to be employed 
in each position —that is9 k  tchenst recreation, construction, agriculture,

and immediately take steps to lay oft all unnece8s&r7 evacuee employees*

6« Before doing this we should announce on the project exactly wbat we have in 
mind and exactly the vajr it is going to run, seeing to it that it does run on 
that 'basis•

7m In addition to these items ( it will be necessazy and advisable t I believe, to 
create on the projects definite incentives, such as cash reouneration, that 
vould cause the evacuees to work and also cause them to more or less police 
the workers and see that all timt were on jobs would work l)y putting into 
effect the following procedorest

A # Ngt Project a We can negotiate with the Quartermaster for a price on the 
manufacture of nets from 1 cent to centers per square foot* It is n〇r 

lseXief that this fond should be kept separate* that all evacuees who work 
on the project should

a* Pay to the Government their $20 for subsistence and $16 tor susbsistence 
of their dependents；
*b» Heceive $16 per month from the §im& which they liave created as their 
wages, and
c* The balance to te deposited in a fuud nhida ivould be dietrilmted among 
all workers on the project；

d. This would eqoa.1 from $8 to $10 per month for all workers on the project 
in addition to their regular salarifs；

©* Attached is a report which has been prepared ty Mr. Stancliff of thfe



2.
Memo from Cozzens to Bowalt, cont1!*

Division which we "both believe is somewhat optimistic* It points out 
the maxlmom that could possibly be made by the evacuees and probably the 
figure of jk to $6 per month would be more accurate* However, in pre- 
parixig this for you 1 felt we should, use the maxiaocom figures rather than 
the mlniioam*

B* Agriculture*- The agricultural program at TuXe Lake is at present 'being 
definitely sabotaged, and t fear the same thing is beginning to happen (H1&, 
Parker, and to some degree at Manssanar* It would appear to me that we could do 
one of two things* First, take a very definite stand that we are going to 
oper&te the farm with a certain number of people axid lay everyone else off who 
does not work and see to it that they receive no remoneration unless they trill 
work* Or we could form a producer enterprise of the whole farm project, manage 
it as to plantings, acreaget and crops to l>e planted, and then charge the pro* 
ducer enterprise witli all eicpenses connected, with farm operation is, ren^
&1 on the land, 〇• & 8“？〉charges on water, gas, oil, and maintenace of equip- 
i〇®nt, rental on equipment, packing sheds, and root cellars； and costs of seeds 
and other incidentals oonnected with the operation.

All evacuees working on the farm wo\ild pay subsistence for themselves and 
family, they would receive $16 per month, and after deducting all expenses 
enumerated or those that are necessary, to the operation of the project would 
iiave the fuud available for distribution among all workers on the project*

C* same procedure suggested for the nect factozywouldf I believe, *be
applicable for the tent factories or other war works projects which we isay 
uad«rtak«* With these types of operations, beix^g the major types of income 
operations on the projects, it is Relieve that, if 1BA. took a definite stand 
as to th.e xxomber of workers that could work in nonproductive programs and that 
fitll workers would participate in profits from productive programs, the evaco.* 
ees iojmedlately would see to it that those who worked would produce, or I am 
sure they would, not let them work* I believe such a procedure would create 
the necessary incentive, and I believe 19BA would l>e in control of the situation. 
Unless some such a procedure is inaugurated at an early date, it is  wy beliif 
tBat the entire WBA. program will suffer*

Saboteurs on the Pro.lects

I further recommexid tnat idsoediate study *be made to locate those who are saboteurs 
on the projects and that they immediately "be separated \>y groups 9 and only one or 
two shipped to projects nhere they laave no friends or idmediate relatives withwhom 
they can operate* We may find in this investigation that a mxmlser of them vill bjg 
eligible for concentration camps; and all those that are eligiblet I believe, should 
be sent to such camps*

I believe the above suggestions have some merit and trust that you and Mr. Ifyer will 
give them serious consideration*



June 1 9 , 1942

Mr, E. R. Fryer, Regional Director 
War Relocation Authority 
Whitcomb Hotel Building 
San Francisco, California

Dear.Mr, F ryer：

This will amplify my teletype m©8sage of* June 16, concerning tlie 

use of Issei labor on camouflage nets•

Our policy on the ©mployment of* Issei labor1 derives from the Con­

vention between the United States and other Powers on the subject of 

prisoners of war, which was signed at Geneva at Jime 2 7 ,1 9 2 9 ,  was 

subsequently ratified by the Senate and by the President,* and formally 

deposited with the Government of Switzerland on February 4 , 1 9 3 2 . エ七s 

provisions prescribe the treatment that is to be applied to prisoners 

of war. At the outbreak of hostilities the State Department informed

the German, I t a l i a n ,  and Japanese Governments th a七 the U nited S ta te s

intended to apply the provisions of the Geneva Convention to civilian 

©nem^r aliens tak6n into custody insofar as those provisions 111igb.t be 

adaptable to civilians, and that It expecijed enemy governments to ex­

tend like treatment to American citizens taken into custody by them.

The Japanese replied that they v/ould. extend the provisions of fhe Con­

vention to American civilian internees provided that the American Gov-' 

eminent did not make use of the provisions of the Convention to compel 

Japanese civilians in its bands to work against their will> to which 

the United States agreed.

The Geneva Convention, Article 3 1 , states fTLabor furnished by pri-

soners o f war s h a l l  have no d ir e c t  r e la t io n  w ith  wa.r operat:1011s:..• エ t

is especially prohibited to use prisoners for man\ifacturing and trans­

porting arras or munitions of any kind, or for transporting material in­

tended for combatant units .f,

A 1 though tliis expression of intenti by tb.© .Stat© Bspartment to ex­

tend the Convention to civilian internees does not have the full force



of law as would a treaty ratified by the Senate, it constitutes a state­

ment of policy on the part of the State Department on behalf of the 

United States. Should we fail to carry out our declarations with 

respect to citizens of Japan or should the Government of Japan believe 

we were hiding behind any subterfuge, we can expect retaliation on the 

part of Japanupon American citizens and. Amerioan soldiers In fhei!!?

h a n d s .

The Issei are i ^ fln v  of Japan and we may expect Japan,
•v-'-cr-—----- 二 ' "" 一 : . : . : . ’ -

therefore, to insist that they be treated in accordance with the GenevaC o n v en tio n  in s o f a r  as th e  r p o v is io n s  are  a p p l i c a b l e .  R e p r e s e n ta t iv e s
一o r  tHe Siate D epartm ent have s t r o n g ly  urgeTd, t h e r e f o r e , t h a t  in the

aSd^militarx,. we stLOUld nat ^se ̂ Isset 4abQr^i£〇n any A ^ 1^ 5 °-r.An 

any activity which is obviously and clearly directed toward manufacture

of mi欺 ぶ 碁 e • Thus , r a i s i n g  of food,  making of clothes not、
clearly intended for soldiers, and manufacture of articles not clearly 

associated with military purposes irould not raise questions. But use 

of Issei labor on cartridge belts, camouflage nets, soldiers* uniforras, 

military shoes, or the repair of articles used'by the military, would 

almost certainly ,lead to complipations•

On© furtlier point inay of* int©rest. Tlier© lias been reference 

from time to time to the so-called dual citizenship of Japanese, and 

the claim that Japanese born in this country are claimed as citizens 

by Japan. A represertfl . of the State Departmentjias Indicated that 

we need have jno aDprehensions on this score, that no country would 

consider as citizens of another country individuals born within 

own tiorders, thfi— of individuals wlio^ by their j w n

specific choice, definitely rox»unced citizenship in the ^comtry of their 

birth, or are for other reasons not made citizens by birth under the 

law^of the country in which they are born. In other words, this country



would not consider for a moment any Japanese claim that Japanese born 

in this comlpry are Japanese c itizens, and it is not likely that Japan 

will seriously advance such a claim. Therefore, the use of Nisei labor 

on military articles should not cause us any embarrassment from 七he 

standpoint of* retaliation.

In summary then, I think it. wise to continue our present policy 

of avoiding the use of Issei labor on articles direc七ly associated with 

the conduct of the war effort. Their labor should be directed to the 

improvement of the C e n t e r ,七o the production of food and articles 

needed for general consumption, and for other non-military purposes. 

Deviation from this policy would sooner or later in all probability 

cause retaliation upon Americans abroad, and I think the TOA cannot 

afford to take the responsibility or the risk of providing the excuse 

for such retaliation on the part of our enemies.

I believe that if the reasons for our policy are explained to 

evacuees they will see its reasonableness and will be glad to cooperate.

Sincerely yours,

/s/ D. S. Myer 

Director



WAR RELOCATION AUTHORITY
WASHINGTON

September 24> 1942

Brigadier General R, F. Fowler 
Chief, Supply Division 
War Department 
Washington, D. G.

D6ar GencrsiL Pof/l&rs

This is in reply to your letter of September 19 concerning 
the garnishing of camouflage nets by persons of Japanese ancestry 
■who have been evacuated from ihe West Coast. (J か1* You expressed so^4 concern over 他 at "we the •fehird phase o f relocation^ iiia t $4, tise finding o f private onployment fo r thBse persons ih  v a r ie s  parts o f the country/ Although the carrying out o f th is  p o licy  is  d e fin ite ly  a p a r^ o f our program, i t  should be pointed ouV th at every evacuee wl •tion center 地 現 reac^r fo r

of 伽  of 7  祕  細 1feh»t he “ 4 ^ 3 ^ ^
Every case has to be handled on an individual 

basis, and we 1»111 feel that we have accomplished a great deal if 
we are able to so ttI n门 十 卜 汗 丨y rlTT rliXffnjJT!]? ¥Hr 斤  rlud' 
I feel, therefore, that I can say to you with complete assurance 
that this policy will in no way interfere with the net production 
program.* This matter was discussed in person with Colonel George 
K* Withers in my office last Tuesday-.

2* The second point of your letter concerns the question 
of reimbursemen'b for "ttie work i/diich is being performed for the 
Corps of Engineers* "When, we asked your office "fco provide work 
for the evacuees last May, we had two things in mind: first, 
to give the evacuees a chance to make a useful contribution to 
ths war effort, and second, to avoid idleness in the camps*
The question of compensation was secondary and for that matter 
still is* However, since last May we have negotiated with other 
supply services in the ?/ar Department and with those in the Na^y 
Department* We have learned that the usual practice -where work 
is perfooraied by one government agency for another is to compen­
sate by an actiial transfer of funds. Any other procedure is 
outside the Federal accounting system, and even though we ourselves 
proposed the book credit arrar^gement, we feel that the originsa
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agreement should be reconsidered. We feed th at such a change o f accotmting methods would in  no way a ffe c t production schedules*Under our employment p o licy , evacuees employed by the War Reloca­tio n  Authority receive $12, $16 and 魯 19 a month, plus subsistence, clothing allcwrarces, medical care, e t c , ,  fo r each member o f the fam ily , Aay funds received by 1iie War Relocation Authority fo r work performed go into a sp ecial revolving fund provided fo r by Congress in  the appropriation for the f is c a l year 194.3, This revolving fund may be used in  a number o f ways by the D irector, including a general raisin g  of the indicated wage sca le s .3* As you know, the War Relocation Aulixority has faced a tremendoiis job during the past few months in  the actual physical arrangements Incident to taking over the 120,000 evaciiees from the Western Defense Command* There have been certain  d iffic u lt ie s  in  s ta b iliz in g  the isork on camouflage nets, but we fe e l th at such d iffic u lt ie s  w ill diminish as the relocation  centers se ttle  down to a regu lar routin e. We are delim ited that 700,000 nets are in  prospect to b© garnished, and I  fe e l that we can meet any agreed iipon schedule at the three centers o f Manzanar, Parker (Poston,Arizona), and G ila  (Sacaton), I t  is  our thought th at a oonsid- erable part o f the In d iistrial program fbr these three centers ^  ^w ill con sist o f net garnishing. I f  enou^i nets are available ゴ バ 'ベto do so , i t  is  our thought that a backlog could be b u ilt  up during the Yiinter months ififtiach would free many isrorkers fo r a g ri- cu ltu ra l a c tiv ity  during the smmer and early  auttmin months o f f r  the year*1 4* You may r e s t  assured that s u ffic ie n t labor w ill be made available to meet the Corps o f Engineers, requirements for
o f ^eptdiSiber 10 was toquire whether or not the Yifar Relocation Authority cotild prodiuS-*^ additional essen tial a rtic le s  for the Corps o f Engineers, W ill you be good enotigh to  le t  me have yoijr reaction on th is point.Sin cerely ,





J^HDEAMDUM tO: S o lic ito r
^ 1 w«atf fd ih  Mr. JCloiaAl̂  to  CoXooal o ffic eth is  ffiiorning to diaeuds aa arr&ngeseat idth  the ti&r Depart- 

m a t  fo r coap«asatlng the W&r Eftloeation Authority for gaimish ing camatl&gm m ta , Coloa«X ^itixsrs haa r@c«ntljr returned froa a tr ip  to Ma〇 ft&narf ^ao&ton^ and Paccar where h« iovpooted the cajBQuilagi^forlc. Upoa the b^sia 〇£ the in fo m atlon  tiiat h» obtaiiied on hlfi tr ip  ha that he has nad# tha foIXofdngr«coiiffi@ndfiitlons to his superior concerning tho prograai ̂ ( 1 ) that a lien s ahoold bd p sm ilted  %〇 i«€>)?k on the Oditt- 
〇uJtlag«(2) that Arr^agaflKmts »ねould 齡 过 雜  to g if籲 幼 镛  6v&cul««8Dome additional incontlv* to  meet prodaction eoh«dulttd in  the caaoaflagd m t mork} 3,f#.(J)  that tlie War D«partfiaAat ahould r«consid«r it«  policy nith respaot to p » m ittio g  «Tacu«os to  leave ro loeatioa cdatura to eagagd la  privat9 «£%pl〇jrAent wiUiiA th« r«atricted  ar«iu99 •sp o o la llj la  eottoa plekiag ^ r k  la  Ari«oim» He stated that h« dlsagr««d « lth  the policy aniioaiiettd bjr Qeadral Histhought tms tim t th i搴 |X)Hcy nould Aakd i t  iapoaaibitt to re纏e r a it doough «rork«r$ to do tho eaaotifjlage m t m>tk*(4) That the #ar l)ep&ri^dnt shoold proofed to plft〇9 〇]> dors with privata Tim s fo r c&aoail&£« net iori(«

滅r» KleofiMCL poiAted oat that r^eomasAd&tioA 贫 〇 • ¢ 1 ) would | h&T9 to be oleared with ih6 Stat« imp^rtsmat anggented ^ iat ( l l  ahoolcl b® di&caased mlth A ssistsn t 3«er«tary ileClo;#Colonel Ifithera iiKHeatsdi tiskt tlia liAf i>epai*t&»iat viotiXd b« wUULing to transfer funda to th« Relocation Authority
fo f  the caj&oafX^ge n«t «ork« He Umt h6 thought that th«figure per square fo o t# proposed b/ hla ^est Co«ust o ttln o , was «iitlr«X7 too high. H« saggsstod t  figu m  batted on $0¢ p«r |  hoar fo r the ivork And $%&to4 that th is  wo old Amount to it
斑ore th&n 蠢# |>9X̂  square fo o t; how馨v癱r ， h« tmd 边 ade 瓤 ia



WAR R E L O C A T I O N  AUTHORITY

O f f i c e  o f  the S o l i c i  tor  
WASHINGTON



coapitij^; ttio prie# per square foot agreed io subnltflf!ir 
for9B&lXyt proposal to Mr* KimmX* Upom tlid bftsia of his 
poealf Mr. KisiieX agi^td4 to discuss ftiorthiir with
Mr. M^9r, and the mmbers of %k» staff of the RoglenaX office,

CoXoiMd. HitiMirs atatvd tbat the pric« &gro<dd apan waa 
noi so ii^ortftnt but th&t he wlah«d to a«t tbo figure low ^ iou^ i 
io pr«Vdiit any critiolstt by ptlrntm indivldoalA an4 oat«id# groups 
Uy jĵ jr〇8sioa tiii&tp h® w&s fiot t»oo ftbout opcnio^ n#»
gotiatlona with prlvata buaiimss f i m s  for doing th« work bat 
X mâ  b« vroiig.

Mr* Kiafflol lAt«r &sk0d m  to Xistdii as he outlliMd hl« 
proposal to Mr. Ifyar ovor th« tactical lln«. lir. My«r iadie&i6<i 
that he did not idsh to imk«i a doeijiicm oa tho question of 
tidiisl eoapsasEtion at thl^ iirni* H# that the pn>b«>
X«jft has arlsan at fol^ l^ake and if w« ¥0aid glr^ In to &h« d»- 
maAd8 of tli« ovaeaoss at oae pXae« w« mi^it h9v« to 40 »〇 a%th® oth€a* ĵ L&co廨• «dsa tii&t* ha w&nt场 d to  擊《後 vitiftt
eool4 b« <ion4» about pemitting alldiis io 110ric on

Cm Moxltty Fo&tharutoo,



WAR R E L O C A T I O N  A U T H O R I T Y  
O f f i c e  o f  the S o l i c i t o r  

WASHINGTON



R O G E R S  AND

E l e v e n  S u t t e r  B u il d in g  

S a n  F r a n c is c o

EXBROOK 1869

LESLIE  C. ROGERS 

WEBSTER V. CLARK

WM. BEATTY W RIGHT 

JOHN A. O 'K A N ^ 

JOHN H. PAINTER 

RICARDO Jv HECHT

O ctober 22t 194^*

War R e lo c a tio n  A u th o r ity ,
Hotel Miltcomb,
茛 lg h th  粒nd M尨

San Ft erneiseo# C alifo rn ia*

Attentlaru Mrt L# Staiicliff^
Manager Industrial Division.

Dear Slrss

We iir@ informed t h /  wcmid M  reeeptiv©

to a proposal for the g\mr^5,?{g 9^ camouflage n e ts , urgent*

ly needed at th is time by dw  axfe^d fo rce s; anc2 in th is  con̂

necttcm yon hav^/aXso given *asSstJ}e Tellc^lng information!

(X) The Army EnginterF. a re  con*
s tr n c tln k  cif b are  cb»s tru e  ted a t  th re e  of the 
evjacu窃e nam ely ^hose Imo^n as the G ila
E lv e r ,  CoxbMcl^sJiv^ir and th e Man^anar War B@lo- 
c a t io n  b u ild in g s  and equipment

tb a  work o f\g & m i/n in g , packing and ware- 
[ouiEinf/fcbese

(2)ミ -ゆ © 
g^&rnlshlni 
jiec^sB&ry 

mezbrsi

tgin eors w i l l  fu rn is h  th e n e ts  fo r  
p a tte rn s  and a l l  oth«r m a te r ia ls  

com plete th© work, as w e ll  as In - 
In str u c to r s  f o r  th e  evacyee work-

⑶ 、 1 b u ild in g s  and equipment provided^ as 
above, w i l l  acccmnodMte 960 evacuee workmen a t  
each o f  th e  two C en ters f i r s t  mentioned and 655 
a t  Man2anar9 making a t o t a l  o f  25*75 w orkers*

U )  S u ita b le  h e a tin g  f a c i l i t i e s  have teaen o r 
a re  to  be in s t a l le d  a t  Manfanar* but a t  th e o th e r



War HeXocatlm Authority, Oetotoer 2 2 , 194ム

two Caters no such facilities are necessary 
beemug# 〇jf we&tsh®r conditions*

We further tmderstand that there are presently

酬

moo,

PB0FO*  *ft *  V /i

goiris opos&lcmr で

to m m ly  
sajts^ger>£upe;

S

tares

a

w〇Mliigcdn<l i

wil
m©7jfc@ witji a ca 

00/55Q/00-. an< 
4hl® aacmnj abs' 
ar4 avail ibi# 含 

tionfesacts* ；

this pi^posaYthat

1^0#000 nets of the average size of 

a total of 338#SD0#000 a^tiar® feet of ne 

and that with proper ^ag«s «tnd 

should be c〇ftpl#t®d withia a period of 

m m t h s *

Based upati tha for

lim ,料 が  w© propo ainistrative a
emeh Canter &xm subh&dd  
sdonex as 
chart mtt

fernt, making 

o be garnished# 

s this work 

twelve ||

is as followsi

a central
t at 

aucaslen per-* 
or fan 31 Eat

T—— | IIM | „, m § will supply sufficient
fwnds to all psyrcll^ for out Caucasian ®ta-*
ployees, as §^J^6t  phe 5575 evacuees who

V  了  work. V?© expect to com- 
ashNi^Jelng ca p ita l o f a t le a st  

and w ill s a tis fy  your Authority that 
w ell as any further required amounts 

io r to the signing o f any d e fin ite

!#e assum e fo r  th© pttrpos«s o f
the Bogia费 的*s irlll p孩y  奐t

rate of l|^er square foot for all nets garnished,p&€；k❹d 改 nd 取 &r®hoiis®d 兹 财 pas® th© iTisp^€-
tion of the I^iglneers,

pur coapmsatlan 迎 4 This contract 
price or lie per square root, \m propose to allo­
cate as follows!



.3^

War Authority, Octob©f 22• 1942

( a )  1% thereof for pa3rrolX and «xp^ases of our 
Caucasian peraomi^l incV&dXng all a w  adiainls- 
tratiT® expenses^ any excess to be our profit*

(b) ^  th^r^of to be set msl^« to cover our 
operating overhead, inclndlEg fodW&l social 
hmcwrtty tBKmB, state mid fed © m l  unemplo^

ljasuraaoS| worlssE^ii^s eciSipet^aMofi I n s w ^  
anc®# public liability insurance\ ®Wti<m©ry 
aad printing, telephone aiwT^i^rapla, travel- 
ing postage# he«^ltght arwipower
m d miac®Ilaa©ous Bxpm3^s$ 
standing that If this 0- is ©6r@ 
clent to cover the f>r«^oiBg ittsas 遒 
in  this subparasra^ar { b ) t h e  overag« is 
to b« paid to such disposi­
tion as yon pres^rib;

(c) $5% thereof, pb^s ^jt^/ovarage from (b)
熟feov®, will *be 篯 膂 #  your AuthorJLty
for pa^B6nt the #vapueV〇sorker«,* or for 
other pura^sesXf W.H,

Payrolls 1 /ra： >© palcretBi-aonthly^

r#<^i▼窃 pa:
Lei In^urm shall expect to 

it i&r all^n©tfe eompI@t©ly geralsh^d,
苗 啟 を せ  fcy United

l^ ii^ e r ^ r  ln/oa®h at th® rate of 1 #̂ 
l^r/squar^ fo o ti iiv ^ h is connection we wo t̂ld 
© i ^ c I r ^ M i l y  tnBp^txcm bj the Bngln^ers o f a l l  

»ts/re&ay ©toh d&y fo r  inspection#

if )0 f  course, w@ sh a ll comply with 
^Ws/snd the laws o f C a lifo rn ia  aia4  

^alrilng to th is  type o f work*

If this p T o p o s u l懋#ats 獠it;t\ ycmr t®nt在ti▼每

a p p r o v a l,资 0 *wculd lik e  to have th@ opjportunity to iiego_

tia t#  fin a l contracts both with your Authority and the 
t ft i it ❹d S t a t e s  A m y  E n g in e e r s *



War Belocatlm Author! tyi O c to b e r  2 Z $ 1942,

ttli# 611.̂ nit fov ythtM w® &r^ acting In this is

Mr* I r v i i 墙 溶 • fCest©rs<m， ？ r# sid « a t o f  th@ K #st6r®m L w b e r  

Corporation, of IClamath Falls, Oregon, Mit if we should be 

successful la negotiating final coatra^tsVhi® work would 

undoubtedly b« c a r r ie d  ou t by a a ^ a a ^ t^ c o ^ p o ra tic m  of- 

ganised. f o r  t h is  s p e c i f i c  imrpos©

Respectfully stlN^t^d,

BOsfeRg and CliABICi

LCB* 職





^ 6 juu

m m m v m  fo e： the n i w  
From  
Sid>ject：

Hoyember 2 1 . 1942

Mr•切 /V

Cajaooflage Hets

When CoI« llth o r s  ca lle d  with regard to  the ca^ouflago net 
fa cto rie s a t Uanssanar, Colorado H irer  and G ila  Elver he indicated  
th at the Engineer Corps' representative in  Los Angelea had been 
unable to  fin d  a private contractor in  accordance with th e ir  agree­
ment cohered in  Ganeral Poiilar1̂  le tte r  to  Mr* Uy^r o f Horeaaber 4 .
H . fi&ld .that ocis oJT tJUo In  obtaining the agr•棚 細 it was
th at W8A had not decided tho d iap ositioa o t  tiie wsigos aiKi ^ mi 
est&blishoMmt o t a tru st fund. A lso , th at no private eontr&ctor 
was in t 费 jrest«d in  th 费  p roject u n til th is  贼 tie r  was settl©d* He 
said th&t i f  they were not able to  obtain a p d ra te  c<mtraelor he 
would lik e  to  go back to the o rig in a l b asis fo r  aamifaetuTing caaK>u~ 
fX&go not>s， th&t is  the 黍！2 , 參16 and 磬19 銜 & 砂  basis* He JTurthaz* in— 
dicated th at th is whole project would be di»c<mtinaed ®oa»tiiae a fte r  
the f i r s t  o f the year and th at th« Engineer Corps waa s h iftin g  i t s  
cafflouflage manufacUiring a c tiv it ie s  to  the e a st, the reason being 
they were &bl® to get private eontraotors in  Kew England to  taka
th is  job &t 爹 an hour «rag« and th&t they h&d contracts signed th&t
would bring the coat o f caa^ntflage net» to a l i t t l e  over $7.00 per 
thousand square fe e t . Ih is  was le ss  than i t  co st them to make the
nots t»h6 z^locatd如  c前 t>e:ns in  a p lt . o f tho fa c t  幼 6 government
provided th« b u ild in gs,

I  agreed to get in  toiseh with Hr* î jrer to  fin d  out ldio^ier 
& return to  ^ia origlzial wage basis would be perm isaible as a pri— 
vate contractor could not be obtained* About th is  time a c& ll cas» 
in  from Mr. Coverloj in  San Franelseo In  which he infor&»d iae .that 
th« ^figineer Corpet h&d recen tly obtained a ccrntr^tor and th at & 
temporary agreement had been signed # iieh  w ill carry forward u n til  
Deceiver 15 whm, 6 permanent eontract m ist b« agreed upon. The con- 
tra cto r Mr• 忒dtm 3BU S ta h l, 2̂ )35 A 象 Los A n gela-, fhe tcuapo-
rary agreement was signed N o v^ )ar 16, I t  covers 75 millicHi square 
fe e t o f ca^m flage nets a t a price a®ount4iig to  #7*08 per thousand, 
the t«ffiporary agreesHmt was slated  JTor th® Corps o f ^oglneera by 
Major £aiti98tishebl«« The permanent ocmit^aet mxst be drawn up in  
Washingtcm before Beces^er 15# Cov«rl«y was a lso  given to  understand 
th at th is  conti^act would terain&t« canouflage net manufacturing a e tiT - 
it ie s  fo r  the ffHA.

^ e n  I  ca lle d  l£r* My*er a t G ila  H irer to  determine h is a ttitu d e  on 
the contimsanee o f the caaouflage aanufacturing a c iiid tie s  And he said  
th at h® lias %〇 th® pz*oposed contr&£^ual ajrr&n^esicBit with the

t he 
|1tm

was f ilfl led. 
$1 > an< l $19 
ou .¢1 n< »t ob1

rSerst]u{3Ihg H a t  th|sr« wdild be

= ]

n6i
Mf* Iqrer ini 

w agelif fo r  poi^ re< 
i i r i  prifai 翁

to
i it e r

J ierH^eXo < tndrar7t$red tb ie t  in99 Oj
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touch with C o l. Withers bat he ealled  mo in  Uie afternoon and to ld  m  
h9 had Ju «t learned from Major Eaton th at they had bean able to  get a 
priT&te contractor* Ho was quite perturbed th at Major Eaton had jo s t  
received & c a ll  from S ta n c liff  Baling  the idiole deal was o ff  and th at 

msxst be s<m  mlsundorstaDdiog# I  to ld  him th at In sofar as tM a  
o ffic e  was conc»med w# were agreeable to  going ah«ad with Uie arrange- 
sients with Mr* Stah l with the anderstanding fid fU ln e n t o f h is c<»i- 
tra e t 冒ould terminate th« WEA， a camouflage fliamifacturing norfc. I  also  
to ld  hi& I  would in fo m  Corerley or S ta n c liff  to  ^ ia t e ffe c t*  Than I  

* got in  touch with  S ta n e lif f  and to ld  him th at everyone waa in  agreeo^nt 
th at w  should go ah«ad with th ia  contract *  that* X had talked with Mr. 
Myor about i t  and h9 was agreeable to  going ahead with i t  -  or i f  i t
could not b« norked cmt to  return to  the $12, $16 and 參19 basis* Stan - 
c l i f f  aadd h« mould get In  touch with Ma^or Eaton th at afternoon and 
th e j would proceed to  G ila  Elver with the e x tra c to r*  I  than ca lle d  
Col* Withers back and infonaed h ln  o f ih ia*

HOTS: Aれ ex* f i r s t  ta lk in g with C o l. Wither® I  ca lle d  P h il G lick  and 
he infortaad a>e th at th^ 3an Francisco o ffic e  had received & 
working basis to r  disp〇8ltl<m o f funds and th at & le tte r  covaiv 
ing i t  had gone to  Ferguson Novcw^er 1 ? , copy o f i s  a t -
tachdd

Bncloeure
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Subj«et t from import 4am» H« Twrafyllatttd D ttem ^r X2#|

雜  m i l  纽  th» ぬ dlewin赛  tro邋  th» M pori
d U a ss• 隳 窳 • T «n 7 參 frojdG t M^x^a^r « t O ila
^At«d £)te#mb#r 12, isiii

ぬ礙紙̂ ^•戰热 洗勝•錄 耀 ぬ ^a，象*f通與你駿喊總私 ^ • , *|说 {源̂ 魏 "̂9かぜ概^
他1̂^̂  ̂的̂ 热̂ 錄 麵 潘嫩诚 淑冗见 '.紙縱秘?賴 咖 ，ぶ⑤»(^«^iariA^tt ^at Fy〇.lact> This i.^；.,proving %3P^^blm^om» 
八! ^ ^ 遞 ： 财 想 細 a 缺 麵 她 癱 鐸 孤 も i 蘑 丨 社 脚 9於 ’: 麻 瘳 切 、 私 : : :‘變Sr««p o n sifeility  St«h l#i tb# ^p#rmi?jj*« l^ ftH M la s tjjS iitt il | is  m%9 uppium t^^l^btaialng !•# »! m  I  thiiik«l^ml4« la  «〇 ii3dliri<SiiAl ^ $19̂  ^ n iim at in t^kii^ml%
l̂ îinifi•，、•'急yadMiâ ia ..H^thiB. hftff. .Imii 抑 切 ：鞠！切 :_

9î sm tfm% hft ba« an k rit^ m  lie m » » 9 t ^ t  hm b«s
i?fifl«t«i*9d a % m ^ 9 m m l m T m f ttesi hm h»s a|»pH$d lor m 
workmn^B ^ m m sa tlo n  bondi. ilm t !»  Iia« »  a» «̂ $r msnts to kmp rd^udljra  ̂ ^ ic la l eocmrlty or
izurnr船 ee rscordst that he b&靡切imd or appHt^ fd梦：fife
lnsurmeef tlmt i» bets inT9i^ifat«d Ids dfzti«§ m^mr 
m ^ 9B bM  hma?9i mad o%h»r lab»r levs* Som  &$ %b» ^aploy- 
w m t &m  m  tha staXi1 and tb« r#par«£«iitailY@s 〇/ tbo
operator {vho kutm not)1 1 1 of tb» eontr»etual phe㈣• of 
%tm 8ffiitt«x') j»acpr«i9 great mxX»%x ̂  opexmtiag at
細 a#，_ l ^ i l • ふ elslocui 敗  irn^h a aitt-M  •!*# 扇' . ' «oa 細 , |
tbs 7ttspoii»llilllty of tha Pt^jeet Director 9|l ^ m o l but
f0.1 於n⑽;m  &t tl» haph&f&i^ 典斑nur in 油 ich tteo 孤ffidr
ia pmttmMMg* Stahl, argues 伽 . th» faetofy
baildiuf# •!*• th« pr515»rty of 沾® Aarajr, h&vin霧 l»«s bidlt |b3r th» and tber^i^x^ %h& WM !•  arff^id# ia  pro-'

t^t nmt&l m d  iii^miN»« j  |, »temldi int^rpolftt*! 
that «iHQgi Hr* Coti«ii0 waa tm«r m r  m r %  th«n a «e«k aft«r 
ŝ r ftnliraX^ than v m  ^r^tlng tBdst M s  tis« ourp 
*lxioid^it* and Id mm in iht pmc«@8 of turning things 
〇T$r to Hr* who takas ov^r liond&y and has not

lMrmc&$
J：j/ i:2”テ

-aid»s r̂ ;

，節  9 li^ ..: : j

h^sbrnu 
ft£rea®#| tddit i-ir*tt

a tzLa'!
ゴ

ImmmBlhlm



nee參 fey r❼龜癱oa of fch® f龜et thd 〇|363rsktor
i9 &n ituHvidi班 1 «ik! 财 t  龕  oorpor^ti如 康  h» 於 肪 t i l y  th9 Mr«etoir in  n’《iiMisir^n a»^ sugf«st th at to 抑将  t la »  b  ex»axt« tha eontr^et in  Im  Anf«l«s and f^nr&rd i t  to Washington fo r fin a l approval and e»»cation* Apparently, however  ̂ Stahl ie  not id l l ln f  to accapt a l l  a tlp a la tla rs  o f tfm contract in  th« proposed A fter a l l  a f thep u b lic ity , voting m  pirns, ®tc#,  I t  may b« d if f ic u lt  to •—la in  any mifcstaaU辠i  ddlmy to th« eoCT^jaity ami t b  
pmgrm  m y get o f f  to a s ta r t««
In the absence of Mr, JCimmel and Mr* Camp, I don't know t〇 

whom you want to refer this fear administrative consideration#

Fhllip M# Oliek 
Solicitor

SEFerguaem t FSP 
12—23^42



ム ▲… ^jjwwurviroiTz^w^/ohri' Mr Stahl or his duly authorized
agent to  make the fo llo w ing payments from my earnings as an employee o f  the
camouflage net factory operated by him at Colorado River War Relocation Pro­
ject and agree that such payments by him in accordance with these instructions 
and assignments will constitute receipt by me in full of all wages due from 
said Stahl:

1 , The sum of $1S«50 for each f\ill half of each calendar month of my 
continuous employment and the sum of ¢6.00 for each week or fraction thereof
fo r  any employmeirb period o f le s s  than a f u l l  h a lf  o f a calendar montli sh all
paid to the War Relocation Authority as reimbursement for my subsistende during 
said employment period,

2# The sum or sums provided to be paid to me in cash or by check, in 
accordance with the provisions of the camouflage net factory pay plan which will 
be approved, adopted and placed in effect at said camouflage net factory, with■the consent o f th e  Temporary Community Councils of U nits l r 2, and 3, or one oy
moie such units, and duly authorized Committees thereof, John M* Stahl and offi­
cials of the War Relocation Authority (copies of which plan, signed by authorized 
representatives of all consenting parties shall be permanently kept on file dur­
ing the term of this agreement in office of Stahl*s representative in charge of 
the net factory and in the files of the unit or units of the Temporary Commu­
nity Councils which consent to said pay plan; and said pay plan is hereby incor­
porated into this agreement by reference and made a part hereof as if fully set 
forth herein)t shall be so paid directly to me.

3* Any and all other sums earned by me as employee of said Stahl 
shall be paid into the ̂ rust Fund to be established to receive, administer andd is tr ib u te  such sums, pursuant to th e  aforesaid  pay plan, on or before the
fifth day following each pay period subsequent to the establishment of such 
trust* ^

4, My earnings shall be subject to all deductions, required by law 
to be made by an employer, before any of the foregoing payments shall be made 
and such deductions shall be prorated upon my earnings between the amount pay­
able to the Trust Fund and my other earnings.

Employe 运

Accepted:

By

John M. Stahl

T. X. Reyno丄ds
\̂ J Qjoc^-^

(1祕 ）
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?/15 Eisenhower to Stimson

Wants Camouflage net garnishment work for eTacuees. Handled 
as books credit for cost accounting purposes avoiding ex­
change of funds.

5/29 Approval of Stimson

7/8 Fryer to Myer At Manzanar 546 men working on project tmder 
Also at Sente Anita

7/p〇 Kimrael to Myer — MOne of the first tasks undertaken* by* 
the Industrial JiVision }vas itee to enter into negotiations with 
the Services of Supply, w ©r Department, with regard to the manu­
facture of supplies an<3 equipment for Army use. At first the at- 
titude was negative because of complaints about the garnishing of 
camouflage nest by Japanese v/hioh had been passed on to the Ano^r 
by Donald Nelson. V/hen these difficulties were brought to the 
attention of Assistant Secretary McCloy, he not. 01117 nuifeted Mr. 
N eis〇n ，t fears, but was instrumental in Obtaining ±r®m a written 
statment from the Secretary of War that the s«ar Department will 
be glad to cooperate in any v;ey it can* • (Liaison officer
with d e s i g n a t e d . C o l  Hughes Wrote memo to Quartermaster 
〇orps recommending allotment of clothing and other sewing items 
to WRA. for mfr. Reply from Col "VviKston: Not feasible. Constracts 
already out, also civilian facilities for sewing far in excess of 
gov，*b need• Then Gen. Corbin, formerly sympathetic, decided that 
with existin殳 unemployment among N.Y. needleworkers, inadvisaole 
to set up. Mb j o t  La Guerdia had made views felt in Washington• 
Writer feels that if supply services feels it must bow to such 
pressured chpnces for WRA. doing work for War DepTt diminished.

9/8 Baker to Edwin Bates. Army will release no cemouflage net) 
publicity because of manufactir^ers1 complaints•

undated unsigned memo concerning conflict between. Myers and 
Withers re: who would pay when Saita Anita plant movedv to Gila, 
Engineering Corps or WRA

q /28 C〇i Hughes «nd C〇.l Withers re: payment* Withers said 
objection to' paving WRA like regular contractor was that because 
of demand for wみrfc on outside, if Engineers paid Japanese for^ 
work, mig t be 各olit or labor trouble, unless price differentia丄 
liw enough, Hughes said this bad in final analysis — would make 
better cost accounting system if handled on seme basis. Also 
basic objectives of W M  ifeo rehabilitate Japs, make centers self— 
sustaSuing. Hughes said difference between base pay rates to be 
distributed in some manner decided bu higher authority* Withers 
su gested Diece work, saia Japs working hai f.-heartedly. Never up 
to goal, Hiaghes ： could promise production if facilities expanded. 
Withers： Corps would pay for wor^:, but not as much as would pay 
outside, or polit difficulties. Could get plenty of contractors, 
Hughes： Get private contractors to empl〇3r Japanese, impound differ­
ence between normal pav. Withers: Nope, Hughes: Have Glick dis- 
cuss witli Someone in Eng’ Corps.



g- Camouflage nets

9/10 Howalt to Ifyer l1 Recommended that contractsbe enteretd into 
between WRA. and U*S.# IJtig. whereby latter .will pay for work on 
piece work basis, based on prevailing wage, not less than 60¢ nor 
more than ワ5¢ and hour.

9/10 Scheidt to Kiramel A  nay moving into several other relocation 
centers without so much as a by your leave, assuming that previous 
n^gotietio's give them authority to set up camouflage operations 

• #t)Ut that no finenciel cons id era t ion or reimbursement is in­
volved .
People here in S.F. convinced that Army should be required to pay 
regular commercial prices • • .or withdraw from opeeEations#

9/14/ 42 .Kimmel and C〇l* Hughes neg2)feiate y/ith Col, Withers of Eng 
Corps . Withers accepted proposal of K&^rae 1 r e : transfer of IVunds, 
but questioned var ious factors: 1 ) Qomplica七i ons if^ commercial rates
paid because of outside firms wanting business. 2) ^he tber contractual 
relations ecu Id be worked out between U .S . eng and evacuees directly•
3) Whether transfer, of funds would "be more satisfactory from point of 
view than present arrangemen七• 4) View of 11 .S. Eng Office in L Ji .

9/17 Kiimnel to Fryer Protable tiiat the desired accou ting arrangements • • • 
can "be worked out and put^into effedt after present contract* or perhaps before,
9/19 Brig. Gen R.F. FOwler to Myer "T^e agreement was that the work would "be doa 
without actual tranfer of funds with the Corps of Engineers supplying all mater­
ials , facilities and necessary supervision, and the WA f-ornis'ning the labor,
• • • • At th t time theis office was subjected to severe criticism and great 
pressure , • • .fo give this work to private contracto^i • • • • It is felt that 
the WA should tak» no steps to jeopardize the contilmation of this work since we 
re now conanitted, to this m thod of production aad a serious delay in the producti«

〇t needed war supplies will be involved if a change is necessary， • •  •
In respect to your recent request ±sl in that arrangements be made o pay for the 
garnishing of camouflage nets an actual transfer ot funds front this office to 
the M A ,  a study is now "being made* • • • It is understood Uiiat such fuuds wouia 
"be transferred dvirect to the WHA and tiiat the relocatees would not receive more 
than the standard rates of pay determined by yoxir office. . • • In case actual 
payment is made "by this office it is -felt that the WRA should guarantee to supply 
ufficient labor to meet the required production schedule,

undated phone conversation, Withers and Kimmel. Production not going on at.
Parker or Gila after Santa Anita closed. Alarming situation*

9/22/42 Wither and Ifyer converse. Withers: Payment simuid "be low enoiagh to prevet 
outside enterprises from wanting ."business, Ifyer: High enough to prevent difi icul%. 
ties with labor unions.Withers asked that work be begu at Gila and Poston so 
production scnedules could be met \

Insert letter excerpted --Sept 2 4 ( Director to Fowler



3-Camouflage nets

9/28 Document from Henry Ishizoka. Protests putting of cainoufl^e 
plant under hour system. No incentive, as previously men had 
"been permitted to go home early if finishing their quota ahead of 
time on piece work.

10/12 Embree* Call for workers at Eoston not being answered: 
sugar beet picking is af patriotic and b) profitable, since pre­
vailing wages are paid. Gamruflage project also patriotic, but 
feeling exists that workers exploited m^hen asked to do it for 
116.00 a month

12/7 S t a n d i f f e  to Coverley. Merritt opposed to establishement 
of cemouflage net plant as being opposed to purposes of WRA , 
lead to further unrest in already bed situation* Warned repres­
entative of contractor who ¥；as present.

1S/S5 T〇 director, excerpt from report/of J*H* Terry dated 
Dec. IS. Project proving troublesome. Stahl not obtaining 
legel advice. Nothing to show he has Ariz. licence. (Ezcerpted 
from file)

l/S/45 Payments from earnings： X) #18.fO for each half month 
and #6.00 for -each week or fraction for employment period of 
less then half month piid to V/RA for subsistence, 2) sums pro­
vided to be paid in cash according to provisions of net factory 
pay plan approved, etc., with consent of the Temporary Comnrunity 
C o u d l s  of Butte and Canal Communities, John M. Stahl and WRA 
•Authorbities shall be so paid directly tonidividual* 3) Othef 
sums to be paid into trust fund • 4} Earnings subjeot to all
edeductlons reouired b y law, prorated betw-en amount payable to 
trust fund and other eemin^s,

5/5/43 Letter fromTrustees of G-ila River Center Trust Fund, de­
manding payment from Stahl. Discussions follow regarding StahlT s 
failure to make payments, Stanc1iffefs cumbersome plan, disliked 
by Terry, imminent closing of plant (No reason appearing so far) 
disconent of workers mentioned, refusing to set up grievance 
committee.

from Gila

^ ̂ > (prt)
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灕IMIlNfiiNî d , 豢. A.  i • 梦  1襄孫*^1遠• •  _ llil^.:罾雜喊會1叔^••嫌貧ず嫌^嫌藝痛 

% • 雜 ，練 • 墓 卿 科 • ♦ 利 嚇 • 购 1 • • 脚 ^ ^ N :細 卿 麵 1 械 • .  . _ *

ソ鱗41抓：.p*ir̂ r 毐隳義誉̂ •灌̂ 泰議ず惫 崎綠•••嫌和•顰镳 ^ • 篆̂ 期̂ I
siHk̂ lntt' |ni .f r̂ ^ l ^ KiNi- 1 1 1 .|Imi n^ n ^ iin i i # tn» «

鱗 IMlilli,* _ 梦!1!隨 職 麵 U # .

<  / . Jo-^



1% i» 'p%m$ h m m m t %  %# 
m  #n%lN^ft« m i m m  %#»%«« mm-n%i%m%lm
'Mlf m m  clilp9@«ai#t In lm>tk .i*線l蠡赛
_ 1 孤 ％# « •巍 雜 I，f 娜 孤 #1#， ttteg妹參|||鳊 . I换 ，#r_i !轟!辦 ,

瘳為象pni森尊$ g  *r雜落參|巍餐 1雜脅撝r*罄#44海 溪 游 U# »|編戴感# 蟓 秦 备 籮 發 燦 e l f l 雒4 ^  f 黎 邊 罄 4®*盔Ii4 鱗 *^ §^ 嫌卷擊# 艨 ^ # _ ! < 癱
li I# m*m-mmtf^ %Ji#t % m  §#^ifmp#i« 1^ iiilfflai 

f m ^ ^ m  i%t It* m m  mm* §m^Xf mi%h g m ^ ^ 0  ^  p^^kiis^ m m ^
«ii»雜  _ . 滅11 %« ̂ 1寒 滅 ••祕 r _ _ 杉*_，•.鱗魏 _  

•*^*#鵪 _ 遶《ii.:馨聯_  _ ，i. M 嫌寒！蘑 1111_  i_ 雜為 4p̂ i»!鬈• |
細 脚 知 •羱 ？N>_jhr»t* 着尊振 m«_il)i'i.雜 is^i^'押蠢戥  _ i| _ i |1_ 魏 1_  ， . 《!；■ _  «>(|#>4實媒巍》ii_kjMl Imi .私㈣成1nit/ ,_«r明》4 f參r 雜_  _«.| f螓騫像篇樣1111耱lit_ii磉馨會恭备 秦嫌|jg«4. 鱗 旄 t̂ r夢參修蠡龜_

liuMP# #̂9tnl%411 kMk Ini %# itte#
auu峰Mi. H嫌 翩 獻 _|% 省 •!嫌 嫌  pe〇N(£ii_#4*
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