


WAR KBLOCATION AUTHORITY
MINIDOKA. PROJECT
-Hunt j Idaho

SeiDtember 17s 1973

FISCAL MEMORANTDUM TQ; All Appointed Personnel

SUBJECT; Obligating Project Funds

Budgetary procedure requires as mandatory that any and
all expenditures 'by the ¥ar Relocation Authority be posted against
the account involved prior to the o"bligation This is necessary
as the funds alloted to the Project are divided into various
classifications and lay fiscal year a -ropriation{ the "budgeted
limits of which may not 'te exceeded

No obligation in the name of the War Relocation Authority
shall be made for payment of services, equipment or supplies except

13/ regular purchase procedure through the Procurement Section per
Administrative Instruction Ko 722 (Revised) and initiated oy

requisitions from Division heads* Any obligation contracted for
in any other manner shall 'te considered as "being for the account
of the person making the covmitinent ~.nd payment willexpected
from that -party.

An emergency sitliatioii created 'ty an accident fir
sidknessy etc, outside of usual working hours or off the project
mqy demand immediate action which would cause an individual to

obligate the government foil certain services,

In such cases the time element mi~ht not "cerinit the
usual "orocedures to BO followed- A complst- justification for
such action shall 'te made on the supporting requisition which shall

Harry L Stafford
Froject Director



Minidoka Project
I0TER" OFFICE MEMO

September 21# 1943
TOR Mr* Staffordi Project Director
FHOMT Davidsonf Chief# Operations Division

WO are requesting for th© second g\iartor of the
1945*44 fiscal year*. The following personnel action*

We 17%ecoraiiend that th© following positions bO
set up under the Operations Division, engineering aectlon
on a 1 mporary bfilsis with thro© montiiB &pipo3Uatmdnt.

(1 One posit;10n for a Patrol Operator C KW e JU50 per hr*
$ 2 One position for a Pmp Operator CPC-8, 80¢ par hr»
CS%t One addltlon&l Flumberf tmallocated™ U 1*50 per hr*

(4)# 5 additional Carpenter Supervisors # ® 1#25 per hr#

There 1is real for men n th6és positions boceuxae of
the great Volurae of work before us* At present we have a
great deal of road work to do with aqulpaent Idle and no
operatorse The land subjugation work should be pushed

at this time and operators are not avallfebl® from the
evacuoe group to handle patrolsf the bulldozer or track-
laying tractors* *

Xt Is ver*y difficult to maintain th© numeroug pumps
for the domestic water supply”™ th& sewerage disposal plant*
and thO Irrigation within th© center without additional
supervision* For this reason wO are requesting on”™|mmp
operator at this time#

Ifeer© Is constant need for maintenance of the
utilities throughout th® oenttr# Plpe™llues are "breaking
frojn time to time# Leaks In the lines and the halves need
constant attention* In aSdltlon# wo are in the midst of a
construction program wiilch calls for Installation by
pluiabers« During this 3 months period we are In real
need of this additional plumber to get us over this peak*

The heavy load on our construction and maintananoa

unit at this tine makes i1t imperative that we have 5
additional carpenter supervisors in order ttat we mftght
give proper supervision to the carpenter crews now engaged
in construction of the v*irioua builSings cm the project*
All of this building program is being puahed to completion
without delay by fevery means possible# Llkewiae there 1
the ever present need for repair work and maintenance of
buildings throughout th© center which requires the
attention of carpenters nho are effective only when pro-
perly supervisedt

Signed - o

E* 3* Davidson o
Chle operaticma Division



Mr# H* L* StSLfford, Pooject Director Nov# 23,1943
R* S# Davidson, Ass*t« Proj* Director
Results of the War Pond Campaign

The results of the War Fund Campaign on the project are
as follows

School Children 64*65
Resident Evacuees 1234*05
Appointed Personnel 665#30

Total to date: $ 1961.98

I am attaching the list of appointed people, showing th©

amount contributed by each. The report Indicates that contrl-
"butions were mad®© by 129 out oF a total of 158 stafT rtienikGrs*

_ _A recap of the amounts Indicates that 56~ of those
participating have contributed 82 f .the totale Furthermore

It does not follow that the higher salaried people as a whole
have made the larger contributionse

One days pay from the entire staff would represent
TI318#CX) or nearly double th© amount received to date#

The amount received from evacuo.es averages $35*38 per
block*

The County Chairman, has approve the return to the Hunt

U.S*0, of that Bortion of the Puna raised_among the evacuees
In excess of FI000*00 or )234*03. "This will enable our local

U#S*0, to 1mprove the service to soldiers who V?.sit the project#
The present soldier vloitation iIs on an average of 3 to 4 per
day or about 100 per month* 1hoy are being provided various
types of entertainment#

I propose that a further effort be mad® to extract
additional amotmts from some of the staff members In order that
we might hold our leada up when meeting evacuees who have done
so well#

Signed
AssH. Project Difector
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X& aeeonlaxie™ with lianaal 8#«tlon 20*2 (iUiviO«4) August X$ 1944 v«

aubaltting %> X945 2nd Quarter Budget in origltua «id tve
In aQdordanoo with MaattaX Reties ZQ*U*XYA thar® i» also «iieXotOd ea# «ul<ii*
tion&l eopf of Fom WRA304 and SvmeuM $Hrvie68 ISsiiiB&tH#*™*  7Th«

total r«qu«st of $992t86i for l«t Quarter Budget £stinat«s eompar«d with ih#
r«qu»*t of 2nd Quarter Budget £stiaai«» of $9361031ls pref*nt™d to
th« cost per day in tb« folldving s»nxi»r»

total Anouat R«qu#tt«d [936»031
laiVRSI
R«Xadation Onuita # U ©®40
Svaou v X U f4SX
Frigni 30:000 S2>891
Operating Oo«t $S83v140

d«duetlon for froigjht ai indieat&d sli T« e plA «d la

for your e B«id*2mtiim «uod for th« foXloving
purpo»«t #7X»080 «a« alXett«d in th» Xst Quarter HsiiioKtttt
In th« antielpation of h#aYy freight shipeonto of epaxf hev
eVOre bairo [>11«ld d a e raisi del jrin th &bi)piaKiit
of coal md eo«t ha» beon av*x*aging approximaielLy #XX8050
p«r montlk for tiui g rt.r* | iNing a baXane# of 359930 for
1t quarter It 1» t™"r«for*i r®&juilt«d th&t
eon«1l4«rmti ja b« giv™n id an 09tiKat«d $30»000 iTor fr/igixt
eo«t aa aa «xo«s& oirtr ft€d &bow« noraal siilpMnla*

FOmmSk
|8S3|U0O *t 92 4&y» «d»»l #U999 e t p«r evVaeue« dmy*

Udihod of arriiliig at the «»tiBat«d population is a» fellowsi
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Fopulatloa at reflected on Form \\Bs.mX76 Total
as of gust 6 1944* 14
OH LMO9E TYPE OF IMM SSTIMNESD BSRGMAGS HIZBR
RSNHDUCTXOII
t$f Seé&soaal 9% 863
m $iud«al XL X8
m Short ¥»r« 9 163 1044
E«tinated FopulatieB 8058

With &b Y« eitations tréa the latest population figures avidlabX* from
th  t&tistie&l record « w» h&Wf aa effort to ear”~fully estiisali« th
papuXe,tios during th# 28d quarter p«riodf honOfOr$ the pere«ntage £ M#e
I&duetio&e m&y d”wviep to be eeffidiidi®& iaaocuratoy but it is a&tieipated thai®
individuaX” retur&img fr 1% ond trial ixid.fiMte say off
e+t tho laaoeurateaeftt &po T6 iabl«* Wk Jbavei thdrofore« 68tiA&ir«d
pepuXa oa for the d Quarter Bucket purpo8.0 at an average &f 8>000
person

fli. teal p.gttes QI*3 JSTs™uefi NKtenaX S.rvlLees k&s.b.eti de
er &ed to !180 ("™MO however th<O suppertlug <oeuiifm s ia th6 tot&X amount
&t ailetsent requested id r«flcet«d at $X$0]400« A d«€r«as« of $10™M00 it
nad« i& Tlo the fsiet that H isi 00timted ovaeuee wdrkord vIU be de_
parting for irarimis t|p s of v ftnd Seup&n<sy of positions will not bd
for &full 92 Say period*

The 2nd Quartdr Sstia&tos h«tr« b«en prepar#d to r«fX«et the organl
smiioiiaX ei™age ae Indieatdd ia Hr* Xettor of August 19» 3944* 11118
Orgad.s&tioxial ekangd has axsd b««n pl&oed late eff«et at thie center
giimIBg with ep r&tion- S™pte er 1 ,1944 uaitsg llr» Kyer's lett r as & Isa»i8«

A east # Ap&ri9 & of tho ~™nd Quarter idth 1st Quarter of this fieeal
year has todda iaerdas«d as you will £iotdf spdclfioaXly in allotment aecouai
O0X*4 and 07* Th« heavy i&ere&8« in account Ol»4 is based upen consideration
of the Wafthing™oxi office to aXI”v IUiods requacted fer th# eoBToreloo £
nUitary barraeks into B¥aSt housing quarters* M the present tim# ther#
#xlIsio request for 13 family quarters* Saplayftes &d th«ir fasdlies are sow
reiidlug in dorioltorids to the ext#nt that family groups are broken up asd

&ee pldd this an d vory eeop”ra™iyd &s tetspor* ry f eilitii8s« 1%
a& sot be pli&sis™d enough hov urgently these quarters are needed and
ets&ry Jt&r proper bQusing faeiiities &cd to eievut perseimdi recruiti&e&t*
Edfer to Motor db”™asport and Vaistenaioiefi for Justifleatieia of the iaereas* i&
aooouat O7*

Jn vikw ot the fa<st that the revisiofi te Heuaual 3#etioii 20*2 waa
not reesiTed at this eanter until August 21$ 1944 no standard Xoe™1l pro*
eedure vcui dr ft d to obtain the neG8S8ury Set&IXa froa the wvarjLous oper&
tioiase |&is viH, however, b6 ia effect for 3rd quarter pres6irt&tions»
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