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Th« Procurement Unit of the Granada Relocation Cent er be- 

earn operative early in September, 191*2. Prior to that time. 

Procurement was handled through the Denver WRA offi ce and the 

OEM* Considerable quantities of equipment and suppl ies were 

received from suoh agonales as RIA and CCC. Arrangs msnts for 

these transfers «ere made by Denver and Washington.  They re* 

suited In our resolving euch that «as badly needed to get the 

Center Into operation. Confusion best describes our  situtatlon 

in the early months of Center procurement* From thi s ve grad* 

ually emerged with an orderly proocdure. Sources of  supplies 

«ore developed, a system of filing and recording «a s worked 

out, personnel added to the staff, extensive catalo g flies 

«ere built up and policies and procedures «ere esta blished.

Each purchase, contract or lease «as presented to u s in those 

early days as an emergenoy* Units and sections had not boon 

in operation long enough to be able to forsee their  require* 

mente. As needs developed, they «ere rushed to us tor  action* 

Because we «ere not properly organised and did not have trained 

help, our vork in many instances appeared sie* Howe ver, there 

is no case on reoord where one of our people suffer ed because
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In September, 19^2. Mr. Harbison, Assistant Project  

in oharge| of operations, rushed into cur offiee wi th the
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less *• "got our kttohono oXoonod up iaaodiofeoiy •  Vo 
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what he required and were advised that he needed su ch 

sops, sop buckets, fly spray, scouring powder, etc*  We 

about li«0 siles that day to Pusblo, Colorado, load sd our oar

L ' � ■ ■
to oapacity and had tho required itens on the Cente r the

!>« Sunday lomloj, \
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'•re secured through facilities of the Kansas

%  the cooperation and service rendered by

^  highest praise. Medical and hospital

euosu.ee were seeured through oomeroial sources unt il the Den-* \ I
I ‘ I * \ ' '• . • • - A I | p

Bal Depot was established, after which our requirss ente
^  \

plied by thss. noteworthy among the A n y  agencies th at ||

--- — a excellent servioe to us was Camp Carson near Color ado

ora do • Many it rots which were not available tram  

s oould be seeured from them* As an example, 

when the Army directed ell eutenotive equipment of 1939 and 

older ae too old for service to them, Mr. Smith, Eq uipment 

Maintenance Supervisor, and tho Procurement Officer  were per- 

mitted to go through tho yard of serviodd equipment  and select 

our own oars and trucks. Me chose three passenger e are, two



ambulanoes, two dump trucks, fourteen pickups, twen ty-one

stake trucks, ell of which were tagged for us and w hich we se*

oured a few days later* Another example, one of our  large (HfC 
■ - ■ '/ ( , f ■■■;,

seal trucks was out of service because of a cracked  head* fen

to twelve weeks was the best service we could get o n a replace* 

*wat« Cswp Oar son permitted us to requisition a ne w GMC engine 

and our truck was again in operation in about three  days*

Recently the Army Service Forces at San Antonio» Te xas m d e  

our coal contracts and the TJ. 8. Engineers at Denv er secured 

lumber for us* However, in the first months of our existence, 

l&ese items were handled through our own office* Pr ior to 

the time that the contracts were mads by the Army, we wore eb— 

liged to take vigorous aotion to provide our conter  coal* 0» 

riginally the Arny Engineers of Qnaha, Nebraska, as sured us 

that they would make a survey of our heating requir ements and 

would provide us with ooal to moot our needs* Nothi ng happened* 

The OSH, which at that time was our parsnt organisa tion, was 

oalled upon for assistance* They entered into a con tract with 

a retailer located in Lamar, Colorado for 2,1*50 to ns of ooal 

at |9*50 a ton delivered on the project. After sign ing the 

contract, the vendor discovered that hie mine oculd  not provide 

the ooal* It was then up to us* Ho scoured ooal on telephone 

solicitation for approximately # ���� a ton laid down on the pro�

ject*

Our filing and recording system was constantly unde r fire
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until fisally our exact needg «are determined and a  vorkable 

ayate» 1 na tallad. This waa usad until Mr. Hoaa of  tha Audit» 

ing Staff strongly reoommenâed tbat «a uaa bis ayat e». Aftar 

aavaral stonths trial» «a «ara obligad to go baok t o our old 

System ainoa it «aa f ound that «a had noithar tha supplies» 

tha space, nor tha trainad personnel to opereta tha  a laboraba 

ayatam reo comandad.

Soureea of aupply «ara dereloped by letter, télépho na and 

dirent contact. It «a a aoon disco varad that taro thlngs «ara 

atrongly objeoted to by most vandora. First, tha ao -called 

red tapa involvad in preparing thair oartifiad invo icaa, and 

second» tha usual dalay experienoed in raaaiving th air pay
V

aftar salling to a Govcrnaent agency. Wa vara quita  sucosas- \ 

fol in assisting them with thair lavotees and by ex ercising 

olosa supervision ovar procedures vlthin the canter , va vara 

abla to secura payment «ithin a reasonabla tina. Ye ndora aoon 

learned that our aathods of businass «ara acceptabl e to tham 

and oareful attention to tha abara «entioned pointa  aoon ra- 

sultod in aost cordial relation between our cantar and the van* 

dors of our trada territory. A aoteworthy example o f ho» re�

lations between a Government agency and a rend or w ere aaintalnad 

is our experienoe «ith the Southeast Colorado Coop at Holly» 

Colorado. This fina baya grain and aaala aasy artic les required 

by thair farmar ambara inoluding an extensive lins of rapair 

parts for fans aaohinary. We sont oui messenger to this firm
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for a «mi l  order of repair part« and they bluntly r efused to 

«•11 to us* The Procurement Of floor called oa the m m g e r  of 

thi« firm a for day« later la aa effort to learn Ju st why he 

had refused to serve us. It developed that a amber of the 

WSd staff who had ao purchase authority had acme «l x months be«* 

fore ashed thie firm to sooure two plow beam for us * The wen* 

dor still bad them oa his floor with little oimnoe of selling 

them elsewhere slaoe we had the only equipment la t his territory 

that they would fit* We prasptly arranged to take t he beams« 

and further olarified the situation with this mad«»  as to who 

had authority to make purchases. Afterward we wire able to pur- 

chase m a y  repair Items that wars urgently needed an d very «ri- 

tie&l* This firm alee was the beet bidder we eould secure for 

our surplus grain which m e  for sale*

Our catalog file consisting of several hundred cata logs 

from manufacturers* Jobbers* and wholesalers * prov ed to bo of 

IT«at value in verifying specifications* estimating  costs and 

locating souroos of supply* We found that a very la rge percent* 

age of firms were willing to supply us with a copy of their our* 

rent catalog wherever they were available* Of cours e* easy 

firms dlseontinued issuing catalogs for the duratio n and we 

found many of those wer# able to supply us with a c atalog of a 

former issue* which* in many instances* met our req uirements 

quits satisfactorily. In the closing days of this c enter* those 

catalogs «gain proved their value in providing the auditors
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and property clerks with ipMifie iafono&tioa regard ing speci�

fications and terminology applicable to the several  items which 

we have on hand in our property uhits and warehouse s*

The natter of personnel was one that received major  atten�

tion in our office* Approximately thirty people hav e been on 

our payroll since the opening of the center three y eers age* It 

wae impossible to find persone who were trained in our partió» 

ular line of work* It, therefore, oeeaae necessary for ue to 

ohoose persons of proper educational background whe rever avail- 

a bel and give them such training ac was required t o fit them for 

our work* We were also confronted with the need of encouraging 

our people to relocate as rapidly as possible* Thir teen evaouee 

employees is the largest mmber we had at any one ti me* thny of 

our formar employees are now relocated in very sati sfactory posi�

tions and in several instances they have been kind enough to 

write ue letters expressing their appreciation for the training 

they had received while here* We consider this one ef the best 

pisses of work we have been able to accomplish duri ng the term

of our office*


