


m m m  or positicm or m&k m m m m  m is m  

mmn o m rm .

了暮さ̂̂ 多 ^^ ザ醫、黎̂̂f* 讀錄
E X li^beth  E* B»@k

M | 勘  tc ^ n t A d ir i^ r

3〇ni8Uirilt^r o f ^p m m a  MamriomM ia  th« 3 ta t«

1]1111018 祕 I)珍职 n ⑽ 却 r l l  坊 总 * 雜  that* d&te, th 籲 1111m is

Fvd»lX& A id Oocasd^idi^ r^ae iv«d m %mX90^m tr m  %\m Qom% W*0*C*A« 

rm ^m sting  m  im m tig & ti^ n  o t «nd h&iuil»g p ljm » d f & H id#!

g i r l  i t i  <m« o f U i• 如 e_s&»r 雄* This id r *  & r«q ⑽s t to

^a^ottrt& ln  Ktornmnity »mtimm%  00116« ra ln ^ r 9100aticm  〇£ 4Apm9»9

^m rim &  p « rtla ^ la r  p & ri o f the jr«qtt〇« i m.n fio^whcit

&« 箱ftldng a «urv«y o f opinlcm  珍n su^f in  瓤 a^m un ltjr

th r⑽  aad 巍 h a lf m iU l⑽  p#〇fa® 嫌 ©aid fc® 肋  a ^ iU o u s  au«l«rU iciuf •

X» m m m tim  «d%h th a t f i r s t  eas«f  th«  X3JLin9111 Aid

C ^ a ls s i^ i plon«@r«d in  |̂ roe«dai*i» whloh siatsdard f*H»A*

p o lic y  轟f  鏊. r  d ifte⑽ 思 wHh the p o ll巧r 瓶̂ d n f _ *  o f XXHd^ U

Fî >Xi<3 414 Ca^&lssion « ta ff  a^d n ch«ok w ith  th« E«^o^aX D lriK tio r 

0 f FdbXla o t %h» BoniaX B e a u rli^  Board oone«ming ils« poa9l«*

M l i tダば  fe il^ riiX  s trrv i⑽  fo r  訾料@⑽《s , i t  tfa« 細 U m t MIm

Prud^aae h«ndi o f th« C ossds«i^if0 depa ite91i t  & t C6X*tlfloaticm

and S»nrlaa# wo»X4 i&k« ra sp a n a ib lX ii|r fo r  handling th is  ai^i d ih # r 

s jU d l& r r«qu«ai« ^ ila h  h<$ «xp^ot«4* Mla» Ho®« m a la tr« r

ployed by th« W«E«A« n im  th« f l r » i  f l« ld  Q ttim  «asi o f ih »  M iva l- 

9slp |$ l m.» opmmd in  Chlea^D tm J a a w jr 4^ X9i3* Sh« la te r  becaraa

A)Nua 44^_1^ 德  t l ^ t  issui 时 做从4 ⑽这



m » A rm  B ^m rrig o r t tm  M y  X fM  to  ^otioXaiiidii # f th« 級

In  U »  ^  tfe® f lr ® t  r«qu««tt  ih «  toU m im g  t^^p9 mx̂ m

t^km u

1* fm ^X y ^eXfar« Agrn^y { ^ iii« d  C h a ritie s ) tms 

off«x*«^ to  p r^ id l«  cns« noi*k st»r«lQ«

I f  tM #  ehdtiXil i^d le iit« 4 «

1X» fh«  ^ro^MNstiire osplo^fttr mM nod prc^r«d to  \m

& sws^«r 0 f « f«W*0»A* waa lu im M i-

in g  iikamlS iM ih #  p lig h t o f

X I I» fh l«  X«d to  « aoataat w ltli tb« f*W*0*A«# in

a lso  d̂.%h w elfa re  o f

货 》 fl»» ^h»X3mm & t th« Ohim^o C o m d tt^  mm

and m tl#  h*I|> f uX m ag^9^m » bas«<l 011 

# ip trS ^ e «  w ith  r«fu#«89«

If l*  f h .  M a ^ r费麝 O f f i_  wiui aad w»

%〇  %h« O o rp ^n iti^ ii Oouos«X«

VXX. 伽 G总 r^ o r& tio » 如 _ 〇1 • 狮 》〇命 j • 祕 o o s福 鶬 吩

000Aultallon %lth Cook Ootxni/ ShertTf # 1^0

? H I*  bXm0 «aw m  o b j^ s ti^ n  a^cl «gr»od to  s«e th a t ^lnw mud 

ord«r ner« H« &m m  dai^pvr o f eogaffiimitjr

d iiiia rb ft»d ttt  a ft« r  X «ar» in t th a t th» ndGsan w$oI4

«isip̂ c»jr8d m  a da〇)«<itl49 in  ih «  heme o f h«r

鄉  la /» r»

AJtt«r n i l  la fo rm tio n  hud b^K i ^ tb « r« d  m d i t  was « rid «n t



二:：二
approving ihd reloeatloa of %kiB f ir s t  «VAeu0#«

jk to ta l &t X7 m&h r«qa«8t9 wer« ree«iT«4 before the W*B*A» 

opemd %b» CMoago offlo©# 15 ih««« oanemi«d r^Xoealdon in

^ ii〇aj?9* in a southern XlUfiois eaazaijr a»d om  in ieokford^

«h«iN» iher» was n em pm î  Mls«i adidlertt at Oaaip Qrm%* In a ll  

&m im ta m 9 p r«Xo@atlon ifm  e^ppem ^ the om  4isap|ir〇¥«d m« 

a r«qiM«t tm f horn# esre f&T %m in S9<atl^ii IXXiisols

and m  pra<$tlcial pXsm eotiy l>e woî ad mit*

During May s^y^ral sie«ilng» th« lnt#rest«<l ag«nol«s and 

if«p« l»14, and a plan wh«r«b  ̂ ih« I#W*C*A* aad

Frl$£i^ S«rrie# Onraaitte# &gre«4 ^  susai#t ia  fillin g  e»- 

ih« IXilaol* PafeUo Aid Com®l»«I〇ya took reaponBlbillty for 

^proving a»d verifying the «vaett«o reloeatiea plan and

th« S^sretary ©i* ^h» Aa«rieaa Fri«i<li Serd.c« Co®«ltte« took rm spm - 

eibH ity for l^d«r«hip m d d ir«cii〇B of th« advisory which

nm» formed 111 Jmrnm

Dm*11ig %h« silver of 194^# ttlws W*E*A* dlviifloa.

of 卿 iayment, _% Th_as 檢》11andf visit«d th« Ml伽 1¢ W•的  aisd _ 4 «  典 

•ai*，昨y 试 雜 成 與 咖 fat* p®财 jLfeiXit:11«i Iji th®. 挪  〇£ 酿 8<scm!I-

ala , Ind iam p  and Minmisoia and re p o rts  tliai he f« lt ihat ©«v#ral 

ihotuiatt̂  «vaesi©®» c^uld fe© resettled  ia  the r̂em> oaraful p re ii- 

ainajy work were dotwi in ctoaaimiii^e. Durlag ihl« period# r«q»eata 

for r«X@e&tl〇fi of #tud«at« w«r# glirna p riority  thos« of ©th«r 

gr〇ap«v E lig ib ility  for Indefinite leave fr«m a relocation oentor



n t tlm » lean

Xm a itls « n 8  b irifa i.

Z* 沪參广獻物！# h戴！ _  v i嫌l i e d 办 p a n必 も lts»«

% ab le  io  fim rn ^  thmm^Xvem ^mting

mr&UMm% in  school o r

4• 細  _  ㈣ 1 句rm lt^ i» m r  卿 桃 |0⑽ dU

^ h « r v is ito r®  %im smmmt &t 194^ MI00 4 m l«  CXm Ws%0〇t̂

m 轟” 勘r* Madaoka «• A iU 〇»W« 赚 》0«_*!«  t_ d q u l« i o f th«

f^mtX O&umiX o f Cbardb^ii#

Wtm U X ^n d  m% w ith  %h» &Mi,mry ^h lah  wm

lnalii< l» mam i^ l r t j r  n r r < ^ t j jUxUvidim ln m w r^X  d u r lii^  the

#で JL穿0 参 _  in  為 iw 〇̂ ic«<l to  鑣 蠡私ha t y i«

W«E«A* nanXd an o f iim  in  Ohicafo in  io  b f

t>m 0tfl&mr a i^ l % to te id le  ^m isp im deno# tommrâ ng

in d iirld u « l«  ^miris^i %& r«Xoeai#^ %& m ^Imxijm H0ul«« &t In fo tv*

m%im fo r  ^ r id u n  eo^idt>t«#s In  t\m nmx̂ >y

md io  fiX «  Imim m^itm and o tl^ r  4&rnmmt9m

fhi» nd hbmp îat̂ f m rulm  ainl mM
-?. -Vナン .' . • ；. . 〆

off«rt<S  to  Ed®«v who I t  b«a&iui# ha î b«ooes  ̂ in »

in%mtmUt4 in  th«  problems # f «ir4〇tte«9* Sh. «^ree禮 to  r«p$H  

oa 4mmssrr 7* ^  ^mmx̂  *!» plu&m had «a^iuid«d m̂ i l i  m» d»eicled 

m î̂ x n coaslder^X e to  th tt job d f p i^ a x l^  c&mmX%im»

m d &h& hmfimm 011m & t tin t »%$££ 11^ 41inns**

%$m§ f l r s i  o f i#  E«at mm. to  in  yp

ifc .« iffla « ,iH a d X A t« p ,iiiid » i» K lJ w r3 h lrr# lX ，t _ f l r » t A r « » a $ ^ # r v is 〇r *

B^mm^ of hm* nmiskl ^ tk  md Ohlea^o UiMB Ea»«



aasljrtod i 你 * L«* and Mr* 3 h lr r « ll JUi mtiking 00111aoi« w ith  I ooaI  ag«n«l#«

廬fMi 尊，!，i» ,jf鴨，率奮
Mloo&tion begm w ith  q u it#  & ro sh f du riag  th#  f i r s t  ««^c n h ^ i 

o ffltN i w ^i a tN ire room in  « l> ttlld l< ig  hou isin f m ay «*83r

ag«nol«9f id t) i one 4m^c and I< il#p li^ii9«  • if t r ^ ln f  d» wdndom aULUif

*  IMUrljf d f aSTlv#d ttom  0m  d f s*«0190ftijUsa

o«£Ei€(r« im<i«r tho lo tt^e rsh lp  & f & mtAmT &f ih «  M ^rlo a a  Frl#nd« 3« iv  

O ow ltt«#»  f%9MB f^ r  i ^ f l r  b *# ti 4W ^

in  ft^ra iio • 姆  th«  MMnsda身、u i brolD• 細！m t h t ir  «^rlvaJU  l it

n rrr二：:n r r r ::_
th «  B « th ^ ir B ib llo ik l 3«KiiittT3r«

.iiw v i切ぬ . •isnt ’.o ^ i . iNH il4

『y i|r r® 巔 殲级 ! 奪参v:你 i».' 循つれ⑽rd  «vaMr 'd f ft 漑審籲1> •麟場p

id f«  who ws î found to  «n &dtrftne«di f * l«  〇&««• Sht w&a j*« f« rr«d  to  

%im 111im l*  f^ X ls  Aid. Oosiffilsside f<Nr flo ty w iftl 4«9iflit«n〇tt un^#r ih tt |

3tntisiX Boa^l p ro^fim  fo r  th«  otf

purtton# in  41*tr<HMi btteiais# 破 ！̂ • t id lo il抑  a a tio ii o f th«  F«<lirftX gcnNm^

Aiiat〆  She mm a ^ d tt« 4  t0  1111fl«3Ld 3a£i&torlce&# ^ c ire  tls« 909I  n f h«r 

#lMNi im0 ttom Vthiw ITiQ̂  u n t il shv m s 4%M9ikû g9d&9 1 %v$£  ̂(V 'tf r )
ULwm Eos« «r$i &<k«Ki h in 4 I«  tfiud i eatf«« «nd io  <ia3ix>f  on « I1

罄<mtae^> n ii^ i 蓽》9 ^ 1  馨靡i  ▲ ねd 鲁 • 嫌■c**

f»X  mk%hm̂  on in d iv !4 ita J l <»aa#9 o r la  p la im liig  gM uraX p〇Xlel<Mi*

翩101ig 你耱 癱_产  ISr• ぶ! Kant級1 and 感祕  Hauf撕 d tlMi 旗s itod

!&*• itlXfî Nl Ei^aeXcIa t)Mi 0#txneiX df 3〇〇Î U. AgenftlMî



Miss V irg la ia  o f Um» Jm tiak A A «o« ia iio iif  Mla« MaortHa

F h llU |M i 9 f SaoiftJl BsNUf4̂  ld«« B itX l and o ilw

d f t i l t  X*W*0«A* » ta £ tf 9#Y»r&X o t th«  s ta ff tkt ih 9  Ohieago Q im nh

¥ 9 ^〇*&%$.〇!19 Wtm Oas/% Sehsddt o f th«  X lU d o ls  P î b llo  A id  0a«!!8al«Kl£Nfi#

th li ftilJ fl1 M>病 lUEMl 你 _ ISM^NS*# 9 f  tl^S

Sm rfiim  0 0 m o^g th»  emspXi»9% best frie n d s  o f %ĥ

r< M w iti.ra . な論す》ぬ IJ ^ r■義 tボ

thawing th«  f ir s t  9iae eS 1943# i^ iv is o iT  m m

AX90 o s iiiN i la  1 1 1 1 1 1 FiuxXf ^  mmy

liK H irli^m lv  assla iftrs^ft io  red〇itX « r« * B ^v^ra l o f th«

fa m s ltjr ^  o i Q n d i^ iliir#  11131*

ir^ ra iljr  o f M ln u w iiiif & t WLBO^min b̂ msasm ia t^ r^ s ts d

and th i^ u ^  o h « r< ^ tt o lir le  o r d ih ttr ^otsp% or«%t«d & ^D〇d ilftn l

odT l^ i# 1141jf  l i t  ! •  ha î l %0 Tm̂ XXwM xuki Ijb 1943

h m  gr«a.i a^pt*th« iu iim i &ad to ia l lgi»»r«sie« an thm p a rt o f tho

0UimthX pv3»)jM e cN tism iliif ^ iB iirli^ iiv *  ：'fe

IhsrlH f tlM i f i r i ^  ncm tlitt o f th0 ih # it  X it il. *

4 ia iin d ilo ^  %h» O hlcN ^ &ei<I

o ffle « s  «»id a i^ f f» and no «s«î »t<»rii & f x^«spc»itiiibl3i.t|r

»m n$ U%» d if fu r ^ iii s ta ff

T lw e  • • ⑽ h _ rk « r• ⑽

th«  p a rt o f 儀 •併！的d  i»  伽 罐 分 私 P V  紅  _

f30秦 IKENICljb!!• 如  JNMP1 抑44•  %1嫌 S tlttlllJU ^tW illliE I tllft%  C ^IttlflM llliflg  01* w *  

〇&も;!ofiaJL ^pii41111iN m u i ■ Th@ dJL#oi*ii*it4M^loti

«t»d e o n f^ i^ i tr m  auu^r o f itm  8 ttff« r« d  urntf no% oon»l<l«r«d to

requiy# «ri|r «p#01•蓽X 德t ta iit io t i 斑i  th0 jm rt 參f  W*IU森* 姐!^脚驪 thd i i i f i l_



vidual urns dlaturb»d ooiifti»ldn

was loor«&s«d bgr th« of 011sar of jpeepmsaib111ty

maong CMeago D istrict »tMf£ vhloh retali«4  in aangr

%X®rn initsnricmttd by 09V«riiX ataff 4i£f^T9nt

phases hist 〇Y$tall $xtt〇bleB#

t0  dooiaX Mgi»mim were $om& r^f^rrals Tor 

lio  &ewl«t&ne« oadeir the SooiaX fund w«ihi md adoqa&t^t/

li&i)dXe4* Mi SjkurMting wmtmmau &t th# of anti Xlf«

in r#lo<milcm eeaiers on individual «vaoa«e«# fija4 re^ognitioa af tbe 

n«od for sklllod XeAdershlp la  4w^loplag orgimia^tlfm end

oomsdite  ̂ aotlvltjr finjtily restiltM  in th« to «Â h ormi

•tftIT ol1 • 货 飲篇如 ni*h social nor^ isi^PitfKS. nad quAllfiomtloiiiu

Th« position ŵ a aAX3nd ttCd〇»ii3Qltjr Ailvl^r11 and r«eo^xiltiim

樣 谈 • '放破ず欺ノs⑽ !i .9.]耐 ⑽ aiid ■もh• 暴 祕 isNcii. f斑* 滅 》'1*#»喔

9iili04 %〇 a jtpom. mir wad

g««tl̂ nyB,111_

One of ihe metliods us#d th# ^r#a Ssa|9#rvl^〇r  tor %t»ixir»

ijng s ta ff aiî  bulXdlf)  ̂ morale w«s i# liold aiaff »e#tiiifst on Saitirdigr 

aftern90118 • Often 140hiAgton nr dilator intm isiad iaiM^

vlduitX搴 想 skod to. 教̂  . a i& ff’ 斑》nb<»r«R _

to prep&r^ XniMi dlaoiisidons*

2}urio§、战 8 |»嫩主0<1. H I城 1〇财  ws^ot. a iid  |is*«• •成 .d  lo  U iq

l̂ ii* M&imi 011 ih# un# <%f pp^os^d foi* th<§ un<i of BfiMtf

an oatXin# of iat^viewing procedvaMm »n& an ^oIXIa# of th« tma%bm» 

of th« Craiunlty A^juetmat AdHa^r as »b» the 0〇$>!••

of th«86 4d〇am#fit« aî n «ttaab«4 to ihi»

Iharlfig period ia  th« d liirle t«  the



a<Hi4 fctf* W.iiWiiJL • •嫌 :01ife嫌  tî afeiwitife wNt.

iH ISNElŜf ft. $9̂ 1 111§t&l̂ 4MI« Sl£8ll IN^I UfttlikUi|r

^  tjto oitt^wp %〇  m «naNr of th« Xo^al oomliia# ckp to

tli9 lis^Iije^ SsNQdUil '. 'が寒:轉 |纖義1111

Q&iUt Id 1943# ih« p ^ X «£ &t luuiistisMt in rtiysm^

%i011 o f 鶴 ■滅 細 n i IswMjWEMi 蘭 glilfe-Isii .0^1雜 §®# 滅抑 ^

M la n tt^ ^u  玄hx1加推  g斑t •砂d d iii咖 •  iust̂  p fM w n ftl 妨^ 1d 他

油pft 破 你 i  I?•併 幼 •  tte l知 ^ ：挪&も㈣

S h U d m iis，級_ »  and 細 物 威 《1 Se細 你 jr  Board u rm igvm m i• 贈 •  |

t t ft i*  te *  m ls » M M  o f ad i» r«  ia  nark hd»«« & t fo s t t r  hswwt# la

響.抑酿 jL%. hvmk:_ 11x Mwmtwry 切  yot̂ ply idM̂b 

lw _  切，_ . 切 .瓛•#綱咖 h 躺 ^ 迪 _ * * 成W • ぞ儀隱1 議

瓣減  %& llto  f 1̂  ；t ^ '；;；：ttldyy|*§ I# '<MMHI

補謇 yeqiiipedl b f  SMfĉ » ^gwiejr •»<! '̂ Lga*d toy Duwt«f*.

■ ；jn  |0 jy ies0 i& # 油 嫌 *  - 脚 a iw  ぜ  n i l勘Wi wSj細 d liO • • • パ

病 細す  ma^mmki>9* b^tvmm aa4 %amX

e e r i b e r # # , . ; iwm! , •班，轟*. s««r^ 綱 1̂ ^

plasm w  mA m ^m frUim  <»t th»»« ^

|fh* mmMQ^A ^  ^ Ifn r*  «a« m^rmbm^

•It* le « i Ddmrs rtsottW ^s& m  d«̂ mdftt3̂  «nd tfe« Fed^nd g〇̂«rnsaw  ̂

祕 _  ulllijti^切 她 i• 热 • ㈣ 《侃 1 1 _ * | 伽 咖 破 ば 伽 1 

OlfJUiion⑽ 瓣 抑 脚 ぬ ^ * • も 也 ^ " 錢 试 彻 咖 ^ 10̂ 1

D »partom t ^  fM k n  i»  m  eJTfort to  iw i# ttr«  th« d ^p a rto m t

and fik »̂ lihl» ^  1» ^ j r  th<>

W,l#4111*»a«^ r©uul«tl〇fai gfiwfaiag ^ mi 〇«**• r«3d〇&U#ii «f mI iw *

ゃ J« ju8811111s tira tiv e  Ifo ile . 魏爽



In  1944 than f l f t j r  «〇dh eMX<lr«!i &rrlv<Kl in  〇h lo i^〇|

o fte n  vdth& ttt t l ^  f>r«X iaiiu ir3r 〇9 tio «  fro©  the cen ter, whieh 曹&8 議 

o f f lo ia l  p£^0#dar«» tM s  aatmod eoene i^un3iil}ip io  the 6MM*»

iNMEi 鱗d 脚 i t  <HfHonXt f 你  m  9 tば f  In  必极  to  奴砂  _

r«sp«0t and a#oitr« ih «  o o ^ « ra ii〇fi o f XoeaX tmd « ta t#  a^6nel«s»

W»K»lt« mui f  « lt hare yioXfttiKl t>h# poXl̂ icus &£id pr〇dn4itr«j3 ^iloh :|;

have be#n 0101Mid th ro o ^ i mm^r t&T %h» parotm ti& u o f e h il^ m

a&d m tm re* #a〇h lA tiazia# h o n tw rt ^h« X&eal &g«nol«s d id  tak» 

rm »pm m itoiXXtj ttu t »t^>«nrldioii and oaf*« Ui«8« ch ild ran^ «r«n 

th o a |^  Ui«jr w«r« i«>t given t ia #  to  p la n  %hd placetaent before th»

界撕 H • 和•⑽ •  a x r li，d : i n 你镛 no娜麟 l t / « _

A pr^X«m  «roaa In  Ohloago m s the p o lic y  o f th«

Chioage) Bdtool bo&rd io  regard eiraeii^Q eh lX ^rtn  eomlng to  th« e l t j

id th o u t thtt真ar par«nt霉義《 nozv»r«3i ぬm ta wtd»fch籲r» fo r« f  鬌

th #  p a j m K t t t i M 城 ぜ 必 如 t  $240 ” r  ” a r •議 A f t - r  f r a iH •抑  I

on ih 9 p a rt o f lUss Ros* «ad Hr* S h irrtX X  to  disouaa th la  m t i« r  

w ith  tb» S ^*rln te n d « z it«  o f Sohc«X»» I t  mM t&k«» ^  b f  & tuske r

aeafoers oC tli®  <tdvli<»y c〇0HSBl.t%«ii| *ndi f in a lljr  th« . "；i.j

to  eon«i4«r each applle& ticm  fo r  n a iv« r o f 撕  Jlta a«rS t* and

a tm«b«p o f app lioa iioo®  w re  f^ p ro w d ^ ^ ^ S !

S « t h i  I*W*d*A#t in  i« te .r« « t aad aQ〇̂ * |

；i6iKMi a®aili4iu0ws<ft In  Chicago.. I l l

•cwHL呢  000111X ^®«^hwplijga f  oiwst# iKii*k'**||i0r'HL̂ <P

が yt ， fiis o  111 ^aUtlfl^v pCL&<iN>®MUEî *



fh« «arly la  »wit in»t&ao«® w«ro

〇p SU«1 油〇 rtadU y *©e«pt«d lagr L«%«p,  as the |

Biioft fflNUiy iny aiŝ l feh# 0 1 0 p t %hfi <wwiî ®3P# î as snjEto®BM|̂ fi；1

thlft gr<»ip nas £&wxd to b# <|ttli« ntH  0^t\

sanities ♦ Mow «^haals on family reunion pianalng follcwred

fhe oidTixM r#gu3latioiai gam m ing Urn Famllar program w«r«

1抑 OTUr u&abvts of faoiU «« r«w inlng ia  th« «eiit«r« In- 

〇XuM  minors aad oilwir iwr# im«apl〇2N>l® beo&a®̂

of ^g« <»» pl̂ «l<MCL oimditlofUi.^ Thl« pr*»«fit«d a poUttUml saoial pi分- 

h im  and i t  was ©Yideni that i f  ih» faiftily w m l^ i pluming p to ^ m  

icas to  «U〇gr a »«〇«•»«, i i  f̂〇aM ft»«d th» sce^>t»iie« of^

variooa pM S^ m d ppir&tm agmmlM  la  th»  i î«p« th« <||U

tlfti. evaoiis^i hî . i?aOUJM*at»̂ « It> wmi «aq3M8〇i»4  

eoun«e3JLiig wwild li« f»«d»4 and that iht«« agtasiea 

glr« thi^ •«**▼!«•

hi# AjMWfc iS〇|M*3Pfl.8,ffir 獅 .̂_伽| ■ 蛾 !⑽切齡も■她^•嫌 ^^^

.visited e&isli staW  la  8〇rl-ht.C«*itiml,

rtloeatidii 細 ,.hw y, la  a«r« trhaii 0⑽ ©otiatf 切 パ $

_ »  osatacfe. withlii th . a祕 • 秘 •纖 ^  雜綱卿胃***• * * ^  % : : _

| p ri^ t« and piMid Ag*ncy hmdm W «  w n  wi « * il  

m itt«w , XeMing aU w n s and oifetr iaiereaU d lad iv ld a^ i. ih« |

i t  appear^ that f«aiajr r®«nlcm« eoald b« arran««<l 鵑 

i i 〇rily*| 'fb l* nai a t5Ls» oonawiag wltli

Ith*l««8f v « r  r%9X re»uli0 as p®ttnion« were aailafaeicariif 

in X&rge n ^ e r » . |l)^ to th« ^ 〇t  that ^he ©pgmnisMitloa of social 

^ork and o l^ r  000aimltgr ««nrl««» in Chioago was vary coa^l«t, thi



addliloa ft «dth a toeUX buok^eowad to ||

tho (M «&£〇 tta ff  was th iJ a?»«ult«d In sore «xp«dltioa8

bundling ^  sr# r®f«rral#f th« ntsai>«r ©f ^iloh 11101mned &» th« 

r^MiiiXwp |>〇|HiJULti<m lfWMK^i*| Tld« oftU «r d«i«miD«d wlileh a g « w |  

wm %h« %0g!Ml fteo«pt «aeli oms« aynd s«our«4 the agent r̂v«

a0$*pta&«« th* phosw ^«far« 4〇to«aJgr riffmTing %h9 in^LridmX | 

•^•hN km* ! <n»i« thl« ^ flo«s, wasi?;；；

ih i inierprt^Aiioii %〇  tb* of the r««8«i«i t&r th« referral anil

ih« function of the to  whidh lui was r«f«STed» Coaflrwa^

tlm  ooisiadnii^r p^rtin*at folXeiv«d«

AJLthaasb Chi«a|S〇 ^  D l* ir io t  la  th l«  iurea io  ivhiohp

瓤 8001f t l IlCMPlWMP 細 • ■ •游Ii4j> ■龜 S iltttlSP |M lU .^ ®f halld l.illlg lH*fWTHXi

nas •«t®bll^«d la  «th*r d i«trioi« b / Ar«& Adjuaia^nt Advln«r* 

Frtqn 祕  foXXO'̂ -ap idth th w  ⑽ tloring 崎祕 ••曹欲*•ぬ^

to th«si Sjofomid of in  r«lo«atieii pr0<i#dar«* I t  i««ui

thAt> la  %hl9 i8#y.,'#1%難t l節• 软袁#1揮 必  

were 雜t  .  aiiiliwia#

賴 An &̂ N̂ Uft0fjr -'bjT 3np6yvi.*<y?̂  .̂ idUUwN

jtfî  & 8<kHLwi by SĉsIaX

4i8diuw i^ualcm pl4Minia4ff in  th« «arl7

p«3Pi o i tlm  in  th *  air<mal«« r# « p ^ M d te iliii« i in

: • ,你. ⑽i • •亡.H  細1®‘  ：l,!l tolly t»ob® '̂ >011 JTflflp

H icmwi iNiiiiNMi1811 t*d H9P4I'； Divil#i>oii ®f fch®

111111Oil № 11¢ A14 Co»tti««iim#:： tx iim is  (MMemm Hmm and Ai4p 

Joint f麟ilarl^ lfar#  ,肋ば*1城破  ^w*



o f S ocia l F a m li/ o f tbs U a lt^ i Gharlfei«»#

and SaXv&ilon A r^ r， A f in a l p h ^o  o f th i«  progs^m, the o ro a iio n  «T 

a C o o r< llm tliif Com itt&m  fo r  3«nria«« IU » « ttl« r»  apon»or«d by tise 

120ttu c il o f SocI aX a ^ m tm  I»  a«8〇rit>«d in  ih «  re p o rt o f Umi Chicago
芝 ク ^ ^ ^ ^ 動議̂ pl論 ^ ^ ^ ^ ^ 讓

EttXosatilm  Q ffie# r«  ゼ£读 | ^ |
各̂̂繁̂̂ 』̂̂ ^̂ ^̂ ^̂ ^̂ ^̂ :̂ ^̂^ ^ ^ 秦を̂̂ 泰̂^^^^^^^^^^^^^^^^^^^是̂ ^ ^ がダ!̂ 1̂̂ ^̂^̂  ̂ス辨益.:如謂̂^̂ 蜂̂せ

Plana ta r  tm ily  r^m io rm  nor» handX«d on on in d iv id y^X  ba«U 9
琢零̂^̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^^^^^^^^^^^̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^̂

In  d is t r ic ts  i t  mk* p ra « tie a l# «&«li r ta « t t l* r  mm e a ll# d  in  f<a»
皆たy霸說 游怒お緣溢脅變ギ緊がぬ茂綠•鐵轉轉着P む•承:い 、 藏
m  xn tm rv im  to  d^t^rsaln® what pUna ww« «udi«r nay fctf* the x n X ^ tiim  

o f fa m ily  n m t^ra  « iiX X  in  ih «  C enter. A t thu  dame il^ ©  tlw  w rv io w i 

& t W.E.A# w ir«  o i^« r«4  and w lw «  ind ie& l«4 f r« f« rr» l«  to  f« 0124r ^m y〇S»«
連̂透̂1®̂̂ '̂ ^̂、'̂ ^̂  ̂铁减免愁̂^̂ f̂ 泰̂1,み * ' ‘夂^ 也;fく。 逐̂̂ ^̂ ^%ノデ料ぐぷ承. 欠、楚̂̂^̂ ^̂  1 、フ̂*! r ,て チ  '•? < Jrv̂'v 1̂ 5

iv«r• 剛 卿 t« il 肋 d o<m⑽ 1 細 0^7  職 如 • In  %im la rg e r d l» tr la t# t  〇A〇h

jp«t»#oa wa® qa«8U<m«d r®g»ardl*i|r th«  pUne o f the f« w lly . Th is heljp#d 

aftke th «  « n ilr«  gr«»ap &m»^im m ^  tkm « « « itr c le tin g a  iua«i tfe» h»q«»^

也 ” け 磁 ^ 讎 1如 PI 繊 ^  _ i a l 鱗H e麵 d卿 < m « _ w h «  q

la d iv id u a ls  «pf>iw«4 W  hav• 從  p ro f 剛 e4 to  h&w» l i t t l e  int«r<M ^ in  
も̂ ^ ^ ^ ^ 微̂ ^ ^ ^ ^ ^ ^ ^ ® ^ 編̂ ^^^:凝̂ ^ ^ ^ ^ ^ ^ 顯̂ 勢！ 爭尊琴

tm S J^ re m im * fo r  ih o  s m t p&pt tm d ly  reunions w«re plam i»4 61111 

$& rrl»d  m t p r th»  rw ttX n m  tbrnm ^Lm a td U i »osmi ftsai«tana« frm  ir*ll«A» 

"M  2a th i»  connection, meuŝ r » p # o lflc  r«qu®ai<i fa r  in v o < ti|：：4tiori9

冒<u*« 3f«Q擊iv«d  from  _  切！rn im ^  both rte 裹pdlzig ts f id l/  r# iia lci»8 相n i f 令r  

the  purpose o f —t 糖1n in lfig  龜 fM iiljr 1 钃《H g ll» iX ltjr l^ r  «• ^ ra n t fc»r fa n il* -

tiir« «  lUulldftX ohan^»0 ner« mdm in  W«B«i» p o lle lM  o w n in g  

m m i A88i«Un(Mi « f i« r  th t  o r ig la a l poX l^r had bum  ihorougfO ^ disouaa^d 

and ttidoptiKi bgr &IX «ta%i> w s lfa re  a^m U m  In  thu Ar«a* Maoh aonftMdoR 

mui 9&Audd tho Ghmss^a* Th«» o r if ln & l f^ lX c y  p ^n a X tiin s  s ta t«  m d 

oouxAy fi^m o iM  %& d«tem ln9 « X i^ lb lli^ jr  and th« asiomt & t assî U^mm 

n««di0d ter li^ iv ld tm X  fam iX lM  eooXd httv« b%m\ adadnl«ter»4 •& ti« fa o ta i>i2 jr



hiul th«  program X # ft to  a ^n e la s  wad W»H»A* » tn ff la  ih »  Ar«a

::、u t 靡 H ki ⑽  H a，' fltjU tf n^bHiiMer雜V  知 : ai ^nub

to  prm\ilg6k%9 the  p lan  m s m tir^ X y  unrtt&Xi«tX« and th «  funds

HVmiXsS>l» vmTis to  ^tuery d u i M s Id^as* A lt<» f9 ih«r ih l*  waff

& v« ry b i^ r  aaddled b it  o f W«H«A* program b a t fo rtu n K ta ljr a ff« a i# d  a

isiaXl naê bwr ぜ 时 ⑽ ⑽ 《 •» Tb««« 4et«rmiimtldm n«r« uade dn a 〇««« m rk

bm9i»$ and co n s id a rin ^ ih «  fa c t th a t m s t 9 t th«  li^a n ri« w « rs  had oailjr 

M011 the  Job** tra in in g  In  th is  i^p#  o f lixi«nri«M Ln^# eosieieiidabXe r^ s a lia

W.XHK 齡

Th« pr&Q0»9iog o f W»B«A* Fc»m H «f« i*ra l o f ^r&om99 tm * E»- 

0 0 a iu ijo i11 p4KrtJL9H o f th« n ijuA U ^asl 

%imrnm th iM  n&a t^n #  ia  th«  Ohloogo as w o ll o v^r b s iti

d f th# waouses o f th o  on tiJh i «r«a w«r« eon@ «ntrat̂ d la  th l«  d ls tr lo t.  

UntTdî abXe d#l&jn» w«r^ tosp^riMm ^d 1a  aeotsriag deolalontf cm 39〇vs

o o n « i4 iriiig  ng*fi^r« The 9<mt«r« found th l#  d lf f le o lt  %〇  tm diin^and* 

Them tmrm lM9tmQ9^ wlmro ih #  4@paii»nP« 4 if th /t f  on h!k»i  a 390 lia il 

b9mt «t̂ b0d ii« d  wad «0d %im pw p̂iXm fooad to  M fe  r#Ide&t«<l

th«  to  6»twmSjm tho  a 4 fis a b iliiy  o f aooh a x^iXc^a)*

t lf it t i wan t t i lX  In  | ir〇6#ss*

:cjfh» XM&k 0f  « m d«rs ia ii^ lii0 9 t tiie  o f r« 111^ a ilo ii wu§

th« ^Baaon fox* U1I 3 ocm fualoii廖 n« 龕 r o i i i i l l ,  good x*馨ia tio s iiliiiN B  b#«*

%mm W*R*A« m d the  o o m o a iijr oeo&^ionaX l/ n«r# warn th in . 轟

folX iS* «c0liciiig« î T ia f^ m tio n  i& lg lit have norz*«ot<»d tb l»  ^ liu a ilc s ii « • !  

bo%jb «ta911fttla a  ftnd r« X 9 e & ii^  nas wn oî prttcodl«iit«d problem  f< ^  th *

it>g<iiiiil«uv 斑itugr ppo jud t p鑄r 鐮01111tX  ii5 f饞A illa r  v rlth  soelikX Agwnoy

p o lld抑 * おi th« flnftl Uio , 欲*癱 althc叫由



8«r«l0#8 wbor« mo«wi«x,3r»

Xb SBmmX$ Ui« ty |H ii eas«» r» f* ir« d  io  Sî amy thm m 

nh«r. fIn a m iA l ftseiai«no« iwcKlflxl fo r  •s^rgufiay leittdieal earttf  w ia -

tane« disrln# jhstI cn&i  <tf3 tm « s ^ 3 ^ s iiit m  %0 pajr tra iu ip Q irta ii^ ii io  r«t<sm 

i$  efiM»iiftt«d «r«a» t fm f  *« r#  a nuedxr o f th««« imllvidfUbX# iooXS^bX# 

fo r  W*H»a * ira A ^ e r ta iid n  ^raa i«  Immuumo ih » f r«Xem t«d a fiw r th#  4nG6ltt» 

« lo ii o tr^ tr va# X lft# 4 f  whoa« fa r»  m i th roo^ti 111

t^rnm , «h«a i t  9〇#lA3Jljr vooad fo r  t b i  Iz id iv ld u a l to  r« ta ra  id  |

th«  l@Mi OotLstm C U u ^i'iiii a a m i b^uiitf n«x*# r« fe r r td  to  fa s iljr

w ilfa rs  a^«nol«« fo r  Asai«iftfia« la  p«r«cmal probl6msf  iiuslud^d

w«r« m w rr i« 4  pt%$pwn^ iM a iif  th »  aa lA 4 jiw t«4 f^ rn g  p^m on, «nd K  

ih «  iiid lv ld iia l

ag»nole« m  an o#«mU. m a

^ %% 811012X4 b« m tp d  ih&^ tk(^ o f !^ F # I« r« |k ld ' to  «»«t ^

qn*«t«d a h ftlr #«nrlo« tw  h r«Xo^ft^#« X«aving & Im I h in  ohlo&go* |

Thl« r« ^o*« t mj$ io  A id* Ph«a s o v ie t  has jaca-

l i  4«vtX〇|)«<l th a t «otnftXJ〇r a « ir« ie h ttr m s Thl« «ajr

篡  ad⑽r  p o ii^  b  sale•，祕  la  •  e it， tM 雜 职 〆 ̂ ^ 1 ひ城 *

t ik ilo ii f a x i i l i t iM  t« ^ d  ta  l»r««kin£ p«»int on a&GmusI a f

war eondiil&nfft^ i t  th a t r«qsMmU th l«  typ« o&iTT ^ ^ 0

eorats ia fo s m ilo ti*  O ft«n ln«d#qtm i« la f o m i i i^ i  mui g iv « i r t ^ r t f ln g

î ULn m ^@ r and tim e in  s t思tlo n  te m iiU k l nh爾n r«q朗於 a to  脚 e t

tra in s  iw #  ：;.Ifi\ii, e il(3 r.-i^S i^:' ^  a 4«ne|.iiai .hftavy ]^ t« lr« a iip

th is  wsi» i^oz*iafi% » Jn aplt<i o f hftiid i© i^® f

f r  a w I s i^i d l遠 . 雜 ®a i f i^ n t  3你廖 w i  肋  3NMP»t4i«r_ 嫌 anutot



-1 5 -

hardship ohan^laf t r f t iiu i in

F麟 1ねr r  etiaions ⑽ itiim e d  辠t  •  rftth « r 抑袖か :⑽ t u n til 7<^l 却わ

fh* work of %h» Ad̂ oitaMmi ad v lw  la  cmmumtixm ims i^pstl^looa 

bat <Ud glv« to th« n««d for x*ol〇Qatloii« IsmedlateXy fo il供卜

in^ • sorwiil«r«b：U inc$r«A««i la  to OenWra aod to ilie

Hs#t» 〇€mm̂  nas 1 1 0 ftnd t>h>9 X̂ ATliigf

r«Xooat« la  the north Cenlsral Ar«a d^ortaaect, 3«n»raX faoiora eontri- 

to bring ihi$  about* to )i〇 igm rm i was %he tst^t fcbai 1

Odeurr^d d u r i^ f ttn0«ft8〇aca>Xjr h o i w«ath«ri th is  w ith  me麟 r |*籲

©f a pr%e»4ing winter led many to dmiAm to x*«itirii to  tlm

C〇a«i* fo#» «apl^m«2ii a t Xeast far thu a^H.eti!ii2ral im  of

蠡 漆 l̂ jp# tllftH pX"01rl4^l Oflk t»hQ OotUÎ  I 80|ygld{JtS 1f9f̂  9h9S*t»MTj|

41fr«r«ni# a^d la  g9tmta l$ th« wamer aXi@ai« â Mfwd b«tt«r iuli«d io  

tm& itoHs* Fr〇p#rijr &nmrB «atuz*aX^f to th« wmmtmd

«od g^mruXly tirf«d ^hlL^r«n 1^9 had r 0loeat«d in tim Middle W««t to  

Join  th«a* th«y n«r« isj»«d9<! to )mX|i with ih» ersps &nd tli« faop# of r»» 

•tftAbllffhliig the hos# oanno4 be imd«r«0ti4aai«d» Laek of 9〇e l« l and 

r%llg^om m&ag th« Bud^Mtiii in ih« mUJLer eo^wnltifts mm

gtv«n l>jr S0«tt a« ih* roasdiittiiDr r«ty7D«d io Oo^st* m  •

t^ry Imrgd peroentag« of th« §vm\im9 ««ro ihls no < îslit «m»

% fti la  ji  wbeiXĴ  Ckrlstlaii thoi*« ims aô 6|>iAblft

stdtatii for ffsiM tm%wpn!L d^Bir% î t

I#  hmr，’ tlwljnliiJUbtMMd iv lt li:仙 麵 ■ mid ^ 31sewut f 撕  M l^ im iiS s l. pjroMipvetMi

w#rt itroiig'fA0tor9*

fvmurd thA iii4 ot 45 %liM <0jgcn̂ iia to th» Wm% Coaat i«|Mir̂ l 

off idLthottsb I t  was to b« «aepeot«d ih&t th^ oontla^Md x^^nralDg lB»0i



to  ibm Coaai m » ttm y ^  la  m m l be fore

mkeoatloii «nd ha4 fannil eltir l if *  nith eofifnit^臧 hcm^iig

iodU X  l i f e  mmi by i l l *  f f t iit  th a t fric ix la r « m  «n4

必11o tr£iimp彼 t a t t o i  p tis is lliig * I t  鄉 s tlu y t 你 細 》•旗

vm m ixi in  M m m r^  &hDM ^  baA amtximd 9imm

tvatd 級k tlm  im il ho齡 • 破  _ c i w l hiu l ⑽  ti«»a t>o _XX

ih «嫌 永 io  組禱 〇9 « il^

^  im tb «  f lM i d ft^ i t l i i i  c^fle « 8  mm' d it t iiM t |

l i  w&» io  a p d ii o o » ^o t ih «  a^mdJUi «d rl««  tta &  l lw t  ま  g

減 *A• 鲕 》 « lll i她 vdi域 細 I W  g tl* f r ㈣ tb 雌 讓 似 知 咖 麟 t t e i r 細 “

t l« r f  iti»  o i^  n in rio *  ttm . Uam cm Uk^  h&d r*o e lir» d

f«ii«A# ft〇t« 4  as an IM«fi@Ad^L«nr« ««r« t li* r « f0r«  «ol3̂ il« d  In

a&oh 4 i« tr le t a ll ih »  ag»m i« ii in r li« 4  to  m id

2n 摩 ro a « tiX « rt eoevslit?*# as wtXX $m &

vtsp re tm ^ing  m  w t Q^ganis*tJUm iteu M dw n i

att«n<M » ftm  i^ lo m tio n  < » fflw  la  ^ « rg «  p&rtimULa** d l» tr le t

in  ^ tlq h  w»# hi〇a «3C*0idiMMl th«  piMPpo«e o f ^  ^% h» ting

«a4 ih » n  th«  S ^ s rv id o r d r lii»  ^atm ^ d ja ttm n i Ad<irl««r disnas»#<l 

tlM i eXoftlfig <lf ih *  o ffiiH i in  4 ljtr id ^ «  Aa a r«al«t ooem ^t r« if« i,d-> 

4wg th «  typ#  p m ^ lm  U k » l^  to  p r« « tiii l^ M d f 1% mM

f̂ Uyoywid d ^o ls  關雜發  M #、访

«^o«ptida# t0  l̂ wi mam «a*vlo« th a t

th e / l» v«  ^ L w i in  y it  pa»t* X t wmi ttaifoysB ly « ^ a « i» *d  «p«al&X**

f tlM* thm 11iJ i 00% %% Hft» lt ; |

p«ri ©f 〇̂|»3.«̂ 4) iat#fr»tjUm| batf ott»nlwl««# h*P« nas n of ^opiM



^lih th« amm and msbliioos as «ny oilwr grov t̂ » tim saaw pro-

bl«2&89 ih« slekf ih9 a $tm»p ti^adli1 9 1 Bmlt^v^povting #10

i^Tt«r ad^it m% flw io la U r h avtf

oour&î  %a r«10eat« and aiiurt 9v«r Again ttnl#9« ihejr h&̂  t«s^}〇raaryl

h « lp i| th lf f  h«>3̂> ava ilA b la  ia  #&<3h ooiamim it/ would provldd the mnmth-

9907 9tim lm  m d I t  tmlt r^ittm to nomal a o tirlti« «  wooXd r»pldljr 
:齡 鐵 辦 淨 禽 ^^^^職̂ :̂̂ ^勘̂^̂ ^̂ ^̂ ^̂ ^̂ 綠藤̂^̂ ^̂ ^̂
f  ollow • 4/'愈备遞

A 4ii*«i<it£irjr lis^ it^  ehtlrmefi and w r»oi«s ^ ieh  bav«i
I難讀错谈辨游̂避̂^^^^^^^ ,̂ 鱗:繫鮮爲鐵編深̂ ^̂ ^̂ ^̂ 嫌̂^蘇̂^̂ ^懸ミ- ^ ^ ^ ^ ^ *緣ぬf杏’邊癸；,1 说或̂ ^ 繁㈣懸II料̂ ■ ‘繫
&gr««d to gi¥〇 «errle« and assistonoo m s pmpex^d bjr the M justa»ni 

/Utvi««r and î lirori uddfi dlttribatl^m »mog r90«ttl«ra and &^tmy p«r- 

soonftl* A d〇p  ̂ 〇f th« dir«0t〇7ar is  attached* these fln&X §

wlih oo»aaitt««»i ag«£iQi«8 «nd r«$«ttl«r r#pros«niailTe» w«r« wiihotEt
ボ资‘、.卿を爾If!零v.t 械繼ダ:'、潘切赞游̂ ^ ^ ! '■t  ̂i vp̂'- 處で纖黎̂

•xo«pU^ r«a»s«mn^ ^ kI proved tirnt efforts to 龜叫<|«1|11> e〇0m a lt“ iB _

with the mm group of oltleent 111 th»ir midst had b0«n «ff«etlirtt* I t

Ij  mtr b^>e thftt ir«9.ttlj«r鬈11111 e〇2YtjLiiui& to /th«ix* ooî  議
\ 看!̂ ^̂ ^̂ ^ ^ ^ ^ ^ ^ ^ 資̂̂^̂ ^̂ ^̂^̂

tl^dta beeo@» roaXljr p&rt 0t %k» cosKstmltlof i^i«r« th«/ hav« V9^



TEGHNIQPS IN DSE OF CCMEETTEES

There are severa l schools o f thought concerning the usefulness o f com­
m itte e s . In  the f i r s t  p lace , th e re fo re , an agency must decide whether 
o r no t to  organize lo c a l committees in  conmunities in  ivfaich i t  f r i l l  
fu n c tio n . For an o rgan iza tion  such as the W.k doing pioneer work, i t  
seems to  me th a t coiiBaittees may be o f great assistance*

I t  has been my experience th a t committees do no t fu n c tio n  w e ll w ithou t 
good leadersh ip  on the p a rt o f the  agency s ta f f ,  but th a t a good com- 
m itte e  w i l l ,  in  the  long run , repay in  sound co咖 u n ity  re la tio n s h ip s , a l l  
the  tim e and e f fo r t  th a t went in to  i t s  o rgan iza tion  and guidance*

There are a lso  severa l schools o f thoaght on how to  create cosm ittees and 
iriio should make up th e ir  personnel. Many ad m in is tra to rs  fe e l th a t on ly 
nB ig  naaesM should go on committees > th a t the c h ie f fu n c tio n  o f the com­
m itte e  is  to  create p res tige  and an appearance o f importance fo r  an agency*
エ take the opposite p o in t o f view which is  th a t a com oittee should be a 
working group, th a t i t  should be made op o f capable, in te llig e n t people, 
bu t not necessa rily  those o f most importance s o c ia lly  o r in  basiness. I  
be lie ve  i t  should be as re presen ta tive  as poss ib le  and th a t since a sm all 
ccmmittee is  u su a lly  more e ffe c tiv e  than a la rg e  one in  ac tu a l opera tions, 
i t  i d l l  be necessary to  appoint to  i t  in d iv id u a ls  each o f whom represents 
in  in d u s try , la b o r, church and c iv ic  groups and one o r two women* These 
people should be in d iv id u a ls  who know and are known to  a good many d iffe re n t 
kinds o f people in  the  conmunity and nho are respected* I f  po ss ib le， i t  is  
w e ll to  avoid persons who have the re p u ta tio n  o f being constan tly  engaged in  
one controversy o r another as the re  w i l l  be con troversies in  connection w ith  
IRA a c t iv it ie s  which i t  is  des irab le  to  keep fre e  from other co n tro ve rs ia l 
issues nvhioh may be carren t in  the 00101nanity*

In d iv id u a ls  nrho a lready have so many c a lls  t^)〇n th e ir  tim e th a t i t  w i l l  be 
w e ll n igh in ^o ss ib le  fo r  them to  a ttend comraittee meetings should no t be 
appointed* エt  is  always a good idea to  secure the cooperation o f members 
o f groups nrfiich may be expected to  misunderstand o r be a n tag on is tic  to  the 
agency program. For th is  purpose, members o f the group who are not the 
a c tive  leaders^ but who are w e ll th o u ^ it o f and irtiose op in ion T s ill have some 
value should be chosen* 111 th is  way, a c le a r channel o f in te rp re ta tio n  to  
the groaps Is  assured*

Another im portant m atter to  consider ia  the use o f committees is  how best 
to  keep the in te re s t o f i t s  members and how to  sec or® th e ir  a c tiv e  p a r t ic i­
pa tio n  in  the agency program. The best way to  e n lis t the in te re s t o f a coift- 
m itte e  is  to  g ive i t  s p e c ific  re s p o n s ib ility  fo r  ca rry in g  on the work o f the 
agency* In  the f i r s t  p lace4 the couEoittee should know the general p o lic ie s  
and the most im portant procedures and should be given in fo rm a tion  ccsncerning 
the considerations upon irtiich  these p o lic ie s  and procedures are based and 
some knowledge o f the ob je c tive s  sought. This can be accoi^plished through 
re p o rts  and discussions o f new problems as they a rise  and o f p o lic ie s  
inaagurated. In  order to  make the cocaaittee a working p a rt o f the program, 
members should be consulted as to  how best to  adapt n a tio n a l p o lc ie s  o f 
the agencies to  the lo c a l s itu a tio n  and how to  make the agency serve 丄ocal



needs• T he ir op in ion  and suggestion should be asked concerning the ca rry in g  
out o f jLmpoz*tant p o lic ie s  and changes o f procedure | conusittee members 
w i l l  o fte n  make very h e lp fu l suggestions which m ight not have been thought 
o f by agency s ta f f .  In  th is  m atter o f adaptation to  lo c a l co n d itio n s , the 
knowledge o f the community and the perspective o f committee members is  niost 
u se fu l. The end res a lt  ̂  o f course ̂  should be th a t the cosuolttee meiobers 
w i l l  not on ly understand the agency program, bat w i l l  a lso fe e l th a t they 
are a p a rt o f i t  • The co im ittee  as a whole wlUL take re s p o n s ib ility  f© r
agency a c t iv ity  in  the coim iunity and committee members as in d iv id u a ls  w i l l
exp la in  and, i f  necessary^ defend the program and a c t iv it ie s  o f the agency 
in  eoaiitless areas which agency s ta ff  alone cannot reach*

In  a d d itio n  to  assistance in  adapting the general program to  the community 
and g iv in g  the s ta f f  some understanding o f community a ttitu d e s  and customs,
I  th in k  a committee should be given o p p o rtu n itie s  to  ca rry  on s p e c ific  tasks 
which can be done b e tte r in  th a t way than by the s ta f f .  For ins tance , coia- 
m itte e  members have access to  a great many d iffe re n t groups in  the coxoaunity 
who could be Inva luab le  in  organ iz ing  h o s p ita lity  and in  a s s is tin g  evacuees 
in  th e ir  c^aomnity in te g ra tio n . Housing problems can c e rta in ly  be worked 
out more e ffe c tiv e ly  through the assistance o f a committee. The securing o f 
job  o ffe rs  fo r  evacuees w ith  unasual o r h ig h ly  te c h n ic a l s k il ls  w i l l  in te re s t 
committee members and they may be able to  produce such o ffe rs  more q u ic k ly  
and o f a b e tte r type than coaid be done by a lim ite d  s ta ff*

In  the m atter o f fa m ily  re lo ca tio n^ a coam ittee w ith  i t s  many ra m ific a ti0ns 
in  the community could be very a c tive  and here, again, エ th in k  the group 
would b© ぎe a tly  in te re s te d  and would become very e n th u s ia s tic •

One th in g  to  be avoided^ I  th in ks  is  to  ase the caom lttee on ly  as an audience 
fo r  re po rts  o f acconplishments by the s ta f f  w ithou t g iv in g  i t s  members tihe 
s a tis fa c tio n  ©f p a rtic ip a tio n  and accomplishment • Members o f a coondttee 
which has a c tiv e ly  p a rtic ip a te d  in  a connuinity program w i l l  be proud o f the 
agency, w i l l  reach oat and in te re s t th e ir  fr ie n d s , and in  the case o f a 
ttda ra tio nM agency such as IRA, i t s  members w i l l  ca rry  on a fte r  the agency 
i t s e l f  has been d iscontinued*

In  genera l, comiaittee a c t iv it ie s  should be kept in  the f ie ld  o f p o lic y  
de term ination , community o rgan iza tion  and in te rp re ta tio n  ra th e r than in  the 
f ie ld  o f a c tu a l opera tions. P a rtic ip a tio n  by com aittee mea^bers  ̂ in  most 
instances, should not be in  the opera tion  o f the o ff ic e  nor by d ire c t contact* 
w ith  evacuees although in  some coiBDumities th is  may be d e s ira b le . Committee 
fu n c tio n s  should be adapted to  cond itions in  lo c a l comoiunities and the needs 
o f the  evacuees*



QRiEirrAf ion  iirrg R Y iE ^

wrm GIRLS AHD

Refer to  date o f Bjerirakl̂  «sk i f  is  le a rn in g  to  f in d  h«r way about 
town, ooament oa s ise  o t th» e i% f, ft〇e « « a lb lX lijr o f tra xu ip o rta iio a  to  
moat p a rts  o f th«  to m t  «te»

I f  8he 6ame fo r  & 霉p « e ifie  d is c 财 ai th is  jo b  ft b it  and ask th 鄉 軀 he
plans to  re p o rt* Mak« an appointm ent w ith  the «»ple7 e r and t « l l  her 
how to  gf»t th«r«» f e l l  h«r ia  be o a re fo l to  keep b»r appointm ents and 
to  js&ke d e fin ite  arrangosiente w ith  the ia|)X〇7e r to r  r^poscting o r fo r  
n o tify in g  h i»  o f ahange in  p la n * M entl(m  the fa b t th a t Chicago people 
&r« friQ a dX jrj the  e i^ r  i 隳 so la rg e  th a t |>#ople are q a lte  use螅
to  seeing re p r# « « iita tlv6 9  o f sum/ races and a a % io n a iitie «  and th a t the re  
has beftn r% ry U t ile  d is o ris la a tlo ii h«r6« f e l l  her t ^ r «  ! •  00 n««d 
to  fe«X o r to  2» i« ita te  to  ask d ir^o tlcm s  o f aondiiotors^
b tti d id w a  o r "

I f  靡ho la  f o f  p lA ^ a e iil 冒：Ltbcrnt & 8p«(：i f i e  jo b , dlseaas h奪r
floas <»q押r l 姐〇• • •  I f  ah« has a 9kiXx sach as taping, nursing or an  ̂
other and ulslwt m ^  fleld # give general Informatiim about 
the fi«Xd# md t^ ll that when she la reader to make applidation# we 
11111 show her job offers and faake appointments for iatervi«wft
with «apl〇7«ra* Bugg^nt that she re st And «e« the 8lght« for a day or 
two before starting her job hunting*

If  inexperienced, give information regarding the various types of job« 
open for in*xp«rienc«d workers and the Twag9 of wages. Stimulate ques­
tions, I f  necessary, and attm pt to giv« har a sonse of seourlty la  
knowing the situation and conditions she may meet and point out advantag«8 
and iisidrantagM  of th« aevox^X types of jobs« (Uve her aom basla for 
deciding what type of work ah« ia 21081 likely to succeed in and be happy 
ia«

Wtmn i*e&dy fo r  a p p lic a tio n s , show her ««T«ral jobs in  the f ie ld  sho has 
d e o l^ d  tjpon, o r i f  iindeold«d# r«pre8«txtatlve jobs In  m m ra l f ie ld s .
L« t her ae leo t the ones she p re fe rs , and stake severa l appointments Tor 
in te rv ie w s . T e ll th« employer she Is  za&king severa l a p p lio a tl〇n«> but 
n i l l  X«t him know d e fin ite ly  whether she w i l l  ooa^ider the jo b  i f  i t  la  
o ffe re d *

T«I1 her th a t we hare to ld  prospective ci^ployerB th a t Japaneaa Am«ricaiui 
are re lla b l*  and dependable and h«T6 be#n aeoepied a« euoh or> our
recoGiaendatlon and ask her to  be ca r« ru l no t to  do anything throo^h care­
lessness whloh 11111 destroy th a t b e lie f .  Remind her th a t people In  the 
m iddle west don*t know people o f Japanose ancestry i th a t eraouees have 
been oa<l« welcome bjr m&ny ln d lv id a a i.0 &nd groups and th a t the z^p u ta ilo n  愚 
o f the group and i t * s  success in  th is  area w i l l  depend upon th« conduct 
o f the evacuees cooing here now. T e ll h«r th a t wo want her to  havo avory



eppdrtimltjr to t ake a job for whloh she is  fitte d  amd wh r̂e ahe 11111 b e 
h&pp̂ r* Suggest rdgi0t3*itl^i at U»S.£«S, as the agency tbroti^h which 
alffiost a ll workers are finding jobs*

Aak her to le t as km>w If she does not take one of the jobs reterr^d  an4 
ve 11111 refer others* Suggest sh« should not discotfs h«r plans with too 
many people because sh  ̂ w ill b ĉoeie oonftuî d and sha must make op hsr 
mind for herself* She may not have the same reaction to oonditions and 
situatlomi aa h«r friends hav««

Tell her, i f  ahe is oaskilled, that she aajr decidej that with the ⑽ at 
of living as high aa i t  la mvt9 she may prefer io »&orifi〇9 acme inr- 
dependence and take a doaesile Jobf thoagh# i f  she roally dislikes 
dc@t«9tic w〇2*k she should not consider it*

If  she iiork^ 1ft an offie« or factory, she nH l not b« able to lire  la  
as pleasant sorroundings^ but ah® w ill have evenings we©k-*enda free*
3h« mŝ f not hava as good food, bat outslda of working hours ̂  sh« w ill 
b« lnd^p«nd®nt and while a t workf she wlXl bs a mejoabor of a groop and 
idllX hav« op^ortanlties to make friends with fellow workers» 〇a th«
other hand, i f  she &nd JPafsOy 虞a ■liose hoaaeh014  she jU dcdng dkimostie
woẑ  like and reapeei each otherf th«7 vsrill Ihi h0r friends and w ill assort 
her of a good hoae and HeXp in ajay situation which inight o<mB wh«r«
i t  m>aXd be needed. 蘇 づ

t f  she plans to  as iaai  ̂ do9 an4 n«eds io save mon«y for tuition
and aohool «3〇)«rises, fa ll  time domesiic woî c add ^aterf part time domastio 
work are probably the beat solution*

T«ll h®p about payroll deductions for incoiae tax and other purposes and 
discuss probably cost of rent# food# traneportatloa and other n^eeseitles* 
T«I1 her that ihous&nds of g irls are Xivlag on the wages she ©an earn la  
an office or fa cto ry  that i t  is  possible^ but w ill take eX〇9e figuring 
and earsful planning, S\xggent she think tiie p ossib ilities oyer before 
deciding vdidthor to %&ke a dc^estlo or 0th<$r job# Sosw g irls  haT9 oade 
applieations on other Jobs and fin ally decided to go into domestic work 
after seeing and Investigating othor kinds of work and are maoh more 
likely to b« happy In i t  than i f  rushed into i t  upon f ir s t  arrival.

Allow h«r to look ov#r a msaber of domoatio job offers and b© intemrieired 
by sevesral employers, i f  necessary^ before making up her oind*

All this is  a alow process, but :  believ® more likeily to jrissaH In aucc.sa-
jTttX plac«raozit and selection than vroold be possible through Attempting to  
harz*7 th« arivixlatloii and 4seisi〇a tho «7aoa«««


