


MINUTES
(Notes in Japanese translated to English)

Meeting

Three Units Cooverative Coordinating Committee
October 19, 1942--2:C00 p,m,
Block #36 Recreation Hall

Members present:

Unit #1--Messrs, Inageki, Tezawe, Hemagiwa, Nishimoto, Ouchi, Deguchi, Mi-
tani, Yamato. :

Unit #2--Messrs, Techibana, Yoshida, Harnda, Horikawa,

Unit #%--Messrs, Shirazewa, Harada, Yemene, Okimoto, Fukutome, Kushino.

Mr. Mitani conducted the meeting as temporary chairmer and the following
matters were decided from the temmorary nlans submitted.

The Cooperative Enternrisgs of the 3 units are to be independent organiza-
tions and to form a centralized orgenization which will heondle the purchases
and mark-up of various commodities. This centralized orgenization will be
the only one to be incormorated.

A& Board of Directors in the centralized orcanization consist of 11 members
of which 5 from Unit #1, 3 from both Units #2 and #3., Scid members to be
elected by their respcctive units,

To request Mr, Wade Head the following four items:

1, To obtein permission to employ six paid nersonnel for the cooperative
education group of each unit,

2. To requ st for favorable decision to be given which will be adventa-
geous to the cooperative entcrnrise concerning the disposal of the
present assets,

To obtain mermissicn that as soon =s the Charter of Incornoration is
jssued the entire business is handed over to the new cntervrise. ;
To arrange that whilec the cooperative delegates ore attending their
impnortant meetings they ere sllowed to be abscnt from work without
losing eny working credit,

Letters of apprecietion will be sent to Mr, John Collier, Mr, Wadec Heed,
Coonerative exverts from New York who devoted their cfforts dn the past, and
Mr, Collins, #nd Mr, Myer, Chicf of WRA,

Articles of Incorporstion (Provosecd)

Lrticle 1., The business of this associstion sh-1l not include real cstate as
statcd in the temnorary spnlication of the srticles of Incornora-
tion, due to the membership of non-citizens is being included.

krticle The neme of this orgenization will be “Poston Coopcrative hssocie-
tion™,.

+ticle No excention.
"

it
"

Article Mcmbership will be rocorded based on the number of sharcs that havc
boon subseribed un to datec., (over 25)

Article This metter involves complications in various asnccts of law end
business operation and thereforc, requires considereble zdvice from
the Legal Devertment. Unfortunatcly, since Mr, Haas is away at pre-
sont the Committce agrees to wait for his rcturn and continuc .thc
discussion,

K roquest was madc by the cheirmen that cech unit will roport the results
of tho study on Articlcs of Incorvoration at th:e next mceting.

Meceting ad journed et 4:20 n.m,
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MINUTES
(Notcs in Jevancsc translated to English)

Mceting

Unit I Delegates of tho Cooperative Congress
October 31, 1942--2:00 Do,
Block #36 Recrcation Hall

Attendance--~27 delegates
Absence-- 8 H
Chairman--Mr., Masatane Mitani

Report of the chairmen:

The second meecting of the Three Unit Coonerative Coordinating Committece
took nlace here on October 26, 1942 at 10:00 a.m., The committee were to meet .
with Mr, Head and Mr. Haas at 10:30 a.,p,, but since both were away they pre-
sented the Articles of Incorporation to the Legal Department for necessary
checking, The checking was to be donec within three days, and on the other
hand, they decided to devote their efforts in order to quicken the embodiment
of the organization,

Renort of Mr, Eddic Ouchi, vice chairman:

1. Under thc auspices of the Temnorary Community Council, a mecting was
held at the Administration building #3, The Coonerative Coordinating Commi-
ttee was present with the Bosrg of Trustees and other narties to sanswer vari-
ous questions concernine the cooperative movement which, mainly, Mr. Mitani
took charge of answeringe,

The following three points were amswered definitely by the Administra-
tion officials at this meeting:

(a) The Administration is in favor of this coonerative movement.

(b) 4s soon =s the business becomes self-supnorting, whether it is
the present set-up or a cooperative structure, the enterprise
must pay clothing allovance to the Administration for its em-
ployees,

(¢) The nresent Board of Trustees is undemocratic,

Many unnecessary questions arose for the attendants were not familiar
with the Administrative Instruction No, 26.

In elosing, Mr, Ishimaru, chairmen of the Temporary Community Council,
promised he will annoint a committee, which will study this movement with the
Coordinating Committce,

Request by the chairmen:

With the exeention of the membership cormittece, the other six committees
have determined their chairmen and secretaries, 4n official announcement will
be made after all officers are Cetermined,

The delegates of the various committees to decide and »ut into effect
their future activities,

Unon the recuest of Mr, Mizushima, the chairmen explained the aim, duties,
activities and so forth of esch committee. Requests =nd suzgestions were made
later concerning these moints by few delegates.

The following four items were sugeested for further discussion by the chair-
man:

. Membershinp

« Surnlus fund

. Subsecription

. Board of Directors

The discussion of No. 1 was susvended due to the lack of time, although
this matter is to be @iscussed again after the meeting of the Board of Trus-
tees end the Coordinating Committee. Also, the other discussion materials
are to be taken up at the next meeting,




Resolutions:

1. The Study Croun Committee meeting, which is to be hold on November 4,
1942 at Block #35 mess hall, will be moved up a helf an hour ~nd start from
7:30 n.m. and only last one hour,

St e thind meeting of the delegates of the Coonerative Congress will
be held on Saturday, WNov:mber 7, 1942 at 2:20 p.m,

3. 411 evproved t. o minutes of the first meeting of the delegates of the
Coonerative Congress,

Addition to the report by Mr, Eddie Ouchi:

2. I, (Mr, Ouchi) renrcsented the Coovsrative delogates at tho Issei
£Avisory Board meeting, which was hold at the hosnital conference room, Ward
#7, on October 29, 1942, I answercd meny questions at the best of my knowledgc
and I think the Ldvisory Board obteined a better understsnding towards the Con-
sumers' Coonecrative. :

The mecting was ad journed at 4:45 p.m.







MINUTES
(Notes in Japanese translated to HEnglish)

Three Units Cooperntive Coordinating Committee
~2300 p.m,

Unit #1 9 member
Unit #2 O .
Unit #3 B b
Administretive staff:

Messras, Hond and Mathlesen
My, liasatene Mitani

ihe Chairman introduced My, Head and My, Mathiesen,

ihe mecting was called to oxrdasr at 2:50 p.m., 50 minutes after
the séheduled time due to the late arrival, caused by unavailable
transportation, of the Unit #2 commitiee,

The Chairman explained the recent progress of the Cooperative
movement and few membe TS of the Committee requested My, Head o oute
line the steps for the Cooper=tive group to follow thereafter. Nr,
Head presonted his suggmestions end the following steps were sgreed
upon:

Projeet attoraney.
y-laws to Mr, Click,
General of
After Vr, Cnick'a annroval, the Committe~ will present
it to tha delegates to obtain the final sooroval,
Together with the approved By-laws, en anplication for
the Charter of Ineorporation is to be filed at Washinge
ton, Dy €, At the time of filing, there must be a majority
of subseribed pledged members over 16 years of age in
Poston,
fter the arrival of the Charter of Incorporation, and
confirmstion by the people, the Project Dirsetor will take
necessayry stens to convert the store,

Discussion on Surplus Fund:

Li recpeet to the disvnosal of the surplus fund of the Community
Enterprise, Mr, Head srecifical! j stoted that since the money belongs
to the people, it will be advisable for the people to cast their votes
to decide as to ites distribution, He also stated that if the pledged
mamberships does not resch the ma jority, the By~laws must be presented
to the people and be fully explained to securs the majority possible
and then file the Charter of Incorporation.

Resolution:
The membership drive zhall be completed ns soon as possible,

Meeting =2d Journed et 4:15 ».m,




EXECUTIVE COMMITTEE MEETING

The Ixecutive Committee meeting was held at Warehouse 351
from D:20 AJMe to 12:00 P.M., on May S, 1943.

President of the Board, S. Kuramoto presided. Those pre-
sent were S. Kuramoto, 3. Kubo, new General Manager, K. Sugi-
moto, T. Kawasaki, Yoshimi Shibata, Louls Oki, James Nakagawa
and Noboru Honda.

First business taken up was the request of the Watch Re-
pair Shop, relative to carrying a larger stock of wedding and
engagement rings. The request for an appropriation of $1,500
to $2,000 to permit carrying for display about a dozen more
sets of rings was granted by the Lxecutive Committee. In re-
gard to carrying one or two sets of expensive rings to meet
the occasional needs, the body approved such as a good busi-
ness practice,

Treasurer, K. Sugimoto, requested that a definite policy
be set up by the Committee regarding giving financial service
by the Co-op. Through the efforts of Mr. Don Elberson, service
to individuals desiring the purchase of merchandise not avail-
able here on the Froject has been rendered. In order to acco-
mmodate this, Mr. Elberson has been given $25.00 to $50.00 at
a time. However, permitting the use of such money for render-
ing such services entails considerable bother in keeping the
books. After due consideration, it was decided that any such
personal services hereafter shall be a personal business be-
tween the persons requesting the service and the e rson gilv-
ing such a service. The Co-op will not permit the use of its
funds. However, if the purchase is for the Co-0Op or done as
a business venture, the use of Co-op funds shall be permissable.

Furthermore, the Treasurer is to request a receipt for
any expenditures charged to the Co-op and the request for dis-
bursement shall be made on a requisition form. This will leave
a record for the Treasuer. All such disbursements must be

approved by the Treasurer.

Regarding the appropriated train fare for lir. Don Elber-
son for an Inter-Project conference trip to Los Angeles which
was cancelled, the Treasurer asked for the approval of the
amount spent for the trip. Mr. HElberson went as far as Stock-
ton and returned due to a last minute cancellation of the meet-
ing. Te matter of $14.20 charged to the Co-op as hotel, meal
and gas expense in addition to the train fare was accepted by

the Committee.

The Executive Secretary asked Mr. Shibata of what the po-
licy was regarding the permitting of the display of announce-
ments or posters in the various business places. Mr. Shibata
replied that no particular policy has been set. But, at the
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earliest ;ossibility,'the management would set a uniform poliey.

Mr. Oki announced that possibly he may leave thefroject in
the near future for Spokane, Washingten. The announcement was
made to inform theCommittee of the possible developments.

The Treasurer announced that posting of patronage record
was behind two months and that he was greatly concerned sbout
how to cateh up. The reasons brought out were:

l. Inexperienced posting clerks
2. lack of proper equipment

At this point, Miss A. Oda, Head Cashier and Supervisor,
was called in. &he requested that somecne talk to the bankers
asking them to refrain from meking unreasonable requests. She
gstated that her sister and herself were responsble for the
$15,000 which is the check cashing fund and also an additional
amount of $5,000 to $6,000, which is the dally amount of money
handled. The request of the bankers for an additional §$5,000
to provide better accommodations for ceheck cashing purposes
was deemed too burdensome for the mere $19.00 wages. She add-
ed that if the additional burden 1s requested, she would have
her sister terminate her services. 3She felt that the respon-
sibility of handling mcney was great enough. Miss Oda further
stated that six or seven thousand dollars wes & daily average
given to the bankers for eheck cashing purposes. The complete
useage of this amount is for about a period of one week out of
a month. She added that last Friday, §3,500 was turned over
to the bankers of whiech only about a half of the amount was
used. A desire was expressed that the bankers mind their own

business.

Regarding posting of records, Miss Oda stated that the
girls were already working as hard as possible. G5he bellieved
that additional helpers would be unnecessary, but it would Dbe
nessary to have three or four more adding machines. If such
could be provided, she believed that the posting work could be
brought up to date. The Executive Committee decided that every-
thing possible should be done to obtain the requested adding

machines.

Suggestion that Mr., Shinowara be transferred ffom the
translator's position to the positicn of a senlor cashier;
and in his place hire lir. Hashida as the official translator

was approved.
Respectfully submitted,

Director of Information




