


MINUTES
(Notes in Japanese translated to English) 

Meeting

Three Units Cooperative Coordinating Committee 
October 19, 1942— 2:00 p*m.

Block #36 Recreation Hall

Members present:

Unit #l-4áessrs. Inagaki, Tazawa, Hamagiwa, Nishimo to, Ouchi, Deguchi_, M i �

lani, Yamato.
Unit #2— Messrs. Tachibana, Yoshida, Harada, Horikaw a,
Unit #3— Messrs, Shirazawa, Harada¿ Yamane, Okimoto,  Fuktitome, Kushino*

Mr. Mitani conducted the meeting as temporary chair man and the following 
matters were decided from the temporary plans submi tted.

v ,) The Cooperative Enterorisqs of the 3 units are  to be independent organiza�
tions and to form a centralized organization which will handle the purchases 
and mark-up of various commodities. This centralize d organization will be 

the- only one to be incorporated.

(b) A Board of Directors In the centralized organiz ation consist of 11 members 
of which 5 from Unit #1, 3 from both Units #2 and # 3* Said members to be 

elected by their respective units.

To request Mr. Wade Head the following four items:.

1, To :obtain permission to employ six paid personnel for the cooperative 

education group of each unit,
2. To requ st for favorable decision to be given wh ich will be advanta�

geous to the cooperative enterprise concerning the disposal of the 

present assets,
3. To obtain permission that as soon as the Charter  of Incorporation is 

issued the entire business is handed over to the ne w enterprise.
4, To arrange that while the cooperative delegates are attending their 

important meetings they are allowed to be absent fr om work without 

losing any working credit.

Letters of appreciation will be sent to Mr, John Co llier, Mr, Wade Head, 
Cooperative experts from New York who devoted their  efforts in the past, and 

Mr. Collins, and Mr. Myer, Chief of WRA,

Articles of.

Article 1.

Article 2.

‘t i d e 3.
« 4.
it 5.
« -6,

Article. -7.

Article 8.

Incorporation (Proposed)

The business of this association shall not include real estate as 
stated in the temporary application o± the Articles  of Incorpora�
tion, due to the membership of non-citizens is bein g included.
The name of this organization will be “Poston Coope rative Associa�

tion“ .
No exception.
��� ��

��� ��� �

��� �

Membership will be recorded based on the number of shares that have 

been subscribed up  to date, (over 25)
This matter involves complications in various aspec ts of. law and 
business operation and therefore, requires consider able advice from 
the Legal Department. Unfortunately, since'Mr, Haas  is away at pre�
sent 'the Committee agrees "to wait for his return and continue .the 

discussion.

A request.was made by the-Chairman that each unit w ill report the results 

of the, study on Articles of Incorporation at the n ext meeting.

Meeting adjourned at 4:20 o,m.
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MINUTES
(Notes in Japanese translated to English) 

Meeting

Unit I Delegates of the Cooperative Congress 
October 31, 1942— 2:00 p.m.

Block $36 Recreation Hall

Attendance— 27 delegates 
Absence—  8 *»

Chairman— Mr. Ma sa tape Mitani

'b)

(c)

Report of the chairman:

took T ^ a c H e r a  o n l ^ b e r  26® l ^ a W O  °°0rd* ? f  inS C°™it t ee

c h e c k w  i 1 Incorporation to the Leg?l Department for  neletle^

Report of Mr, Eddie Ouchi, vice chairman:

v, i,To+ auspices of the Temporary Community Counci l a meet ins we a
held at the Administration building #3. The Coopera tive Coordinat?^ C o l l  
ttee present with the Board of Trustees and other p arties to a «

ous questions concerning the cooperative movement w hich, mainly Mr Mitani 
took charge of answering. * luaxa^y, mr.  mitani

tion ^f ic iairatn8t M s emeet°ing- **** a“ " rSl by the A dministra.

(a) The Administration is in favor ofl this coopera tive movement 

t L  presentthe business becomes self-supporting, whe ther it is 
the present set-up or a cooperative structure, the enterprise

Ployees7 Cl°thing allowance *8 the Administration f or its e£! * 

The present Board of Trustees is undemocratic.

With t t " ? n i s t r a U v r t o s i r u c t ? o r f c ! 026!he attendants w ere not

În closing, Mr, Ishimaru, chairman of the Temporary Community Cminn-n 

•• C o o ^ 1 n a U n g Wc L i t t o ° e f  6 will study this movement with the

Request by the chairman: '

, the exception of the membership committee, the ot hel* six commit+pnes
have determined their chairmen and secretaries An f  committees
be made after all officers are determined! ‘ offici al announcement will

t h e i r ^ u t S f a c U v m e s f  ¥Bri°US 00" 6es to decide and Put  into effect

Upon the request of M r ; Mizushima, the chairman exp lainer! +h*=> nim .a, + ��
activities and so forth of each ccaamittee. B e q u ^ t ^ a n d  s ^ e s t L s ^ r e  m a S ’ 
later concerning those points by few delegates,

following four items^were suggested fir further dis cussion by the chsi:

1. Membership
2. Surplus fund
3. Subscription
4. Board of Directors

 ̂ The discussion of No. 1 was suspended due to the lack  nf Ql+u ,
this matter is to be discussed ae-ain n-p+o-r. . . 1 i 1®®* although. , ,, uj.scussea again after the meeting of the Bo ard nf Twio

n ^ i n g f 0 ' - e  o theAiscuss io :  m ^ t e ° L ^ -



Resolutions:

i q a o  h  R^ e,Sl ^ y Gr0Uv Coa,mittee meeting, which is to be held on Hovember 4

ns SSS fs Si'hlS: “  » • ■ »” - —  * dStS  
», di x s s x s s x  w s r w v r  Co~i*“” *»
HdL&JSS *” " “■  «««■ *« » *»«
Mdit ion to the report by Mr, Eddie Ouchi;

*?» (Mr, Ouchi) represented the Cooperative delegat es at Tac-̂-i

and X think^the^Advisory Bosra “ b t f i n e H  K * 0“3/ *  ihe beEt  of ̂  ^ - l e d g o  
sumors' Cooperative. obtained a better understandin g towards the Con-

The meeting was adjourned at 4:45 p.m,



MINUTES
(Notes in Japanese translated to English) 

MEETING (Third)

Three Units Cooperative Coordinating Committee 
November 5, 1942— 2:00 p.m.

Block 36 Recreation Hall

Attendance: Unit #1 9 members
Unit # 2 5  ' 1
Unit # 3 5  "
Administrative staff:

Messrs. Head and thiesen 
Chairman: Mr. Masatane Mitani

The Chairman introduced Mr. Head and Mr. Me thiesen.

The meeting was called to order at 2:50 p.m., 50 mi nutes after 
the scheduled time due to the late arrival, caused by unavailable 
transportation, of the Unit #2 committee.

The Chairman explained the recent progress of the C ooperative 
movement and few members of the Committee requested  Mr. Head to out�
line the steps for the Cooperative group to follow thereafter. Mr. 
Head presented his suggestions and the following st eps were agreed 

upon:
1. By-laws to be checked by the Project attorney.
2. To submit the corrected By-laws to Mr. Gliek, So licitor 

General of IRA.
� . After Mr. Glick's approval, the Committee will pr esent 

it to the delegates to obtain the final approval.
� . Together with the approved By-laws, an applicatio n for 

the Charter of Incorporation is to be filed at Wash ington,
D. C. At the time of filing, there must be | majori ty
of subscribed pledged members over 16 years of age in 

Poston.
5. After the arrival of the Charter of Incorporatio n, and 

confirmation by the people, the Project Director wi ll take 
necessary steps to convert the store.

Discussion on Surplus Eund:
In respect to the disposal of the surplus fund of t he Community 

Enterprise, Mr. Head specifically stated that since  the money belongs 
to the people, it will be advisable for the people to cast their votes 
to decide as to its distribution. He also stated th at if the pledged 
memberships does not reach the majority, the By-law s must be presented 
to the people and be fully explained to secure the majority possible 

and then file the Charter of Incorporation.

Resolution:
The membership drive shall completed soon possible.

1Meeting adjourned at 4:15 p.m.



MIHUTEB
(Botes la Japanese translated to i$aglish)

�GHH��IJ� K�8��L 

Three Baits Cooperative Coordinating Committee  
Koveaber 5, 1942— 2 sOO p.ja.

Block 36 Hecreation Kail

Attendance:

Che Iran n:

Unit #1 9 members
Unit # 2 5  *
Unit # 3 5  •
Administrative staff?

Messrs. Bead and Methiesea 
Mr. Maeatane Mitani

The Chairmen Introduced Mr. Head and Mr, Mathiesen.

The meeting was called to order at 2i50 p*m., 50 minutes after  
the scheduled time due to the late arrival, caused by un available  
transportation, of the Unit #2 committee.

The Cheirssaa explained the recent progress of the Cooperat ive  
movement and few members of the Committee requested Mr. Bead to out«  
line the steps for the Cooperative group to follow thereafter. Mr#  
Head presented hie suggestions end the following steps were agreed  
upon?

1# By-laws to be checked by the Project attorney#
2# To submit tho corrected By-laws to Mr. Click, Solicitor  

General of WHA.
3# After Mr* Clickfs approval, the Committe will present  

it to the delegates to obtain the final approval*
4* Together with the approved %-law®, an application for  

the Charter of Incorporation is to be filed at Washing�
ton, D# 0. At the time of filing, there must b© a majority  
of subscribed pledged members over 16 years of age in  
Poston#

5* After the arrival of the Charter of Incorporation, and
confirmation by the people, the Project Director will take  
necessary step® to convert the store.

Discussion on Surplus fundi
la respect to the disposal of the surplus fund of the Community  

S&terprise, Mr* Bead specifically stated that since the money belongs  
to the people, it will be advisable for the people to east their votes  
to decide as to its distribution# He also stated that if the pledged  
memberships does not reach the majority, the By-laws must be presented  
to the people and be fully explained to secure the majority possible  
end then file the Charter of Incorporation*

Resolution:
The membership drive shall be completed ns soon as possible#  

Meeting adjourned at 4il5 p#m.



EXECUTIVE COMMITTEE MEETING

Hie Executive Committee meeting was held a t Warehouse 351 
from D:2Q A#M# to 12:00 P.M. on May 5, 1943*

President of the Board, S'. Kuramoto presided# Those pre�
sent were S. Kuramoto, S. Kubo, new General Manager, K. Sugi- 
moto, T. Kawasaki, Yoshimi Shibata, Louis Oki, lames Nakagawa 
and Noboru Honda#

F irst business taken up was the request of the Watch Re�
pair Shop, re la tive to carrying a larger stock of wedding and 
engagement rings# The request fo r  an appropriation of $1,500 
to $2,000 to  permit car lying for display about a dozen more 
sets of rings was granted by the Executive Committee# In re�
gard to carrying one or two se ts  of expensive rings , to meet 
the occasional needs, the body approved such as a good busi�
ness practice#

Treasurer, K# Sugimoto, requested that a d e fin ite  policy  
be set up by the Committee regarding giving financia l service 
by the Co-op. Through the e ffo r ts of Mr. Don Elberson, service 
to individuals desiring the purchase of merchandise not a v a il�
able here on the Project has been rendered# In order to acco�
mmodate th is , Mr. Elberson has been given $25.00 to $50.00 at 
a time. However, permitting the use of such money for render�
ing such services en ta ils  considerable bother in keeping the 
books. After due consideration, I t  was decided that any such 
personal serv ices hereafter sha ll be a personal business be�
tween the persons requesting the service and the person giv �
ing such a serv ice. The Co-op w il l  not permit the use of i t s  
funds. However, i f  the purchase is  for the Co-op or done as 
a business venture, the use of Co-op funds sha ll be permissable

Furthermore, the Treasurer is  to request a receip t for  
any expenditures charged to the Co-op and the request for d is�
bursement sh a ll be made on a requisition form* This w il l  leave 
a record for the Treasuer. A il such disbursements must be 
approved by the Treasurer#

Regarding the appropriated train fare for Mr. Don Elber�
son for an Inter-Project conference tr ip  to Los Angeles which 
was cancelled, the Treasurer asked fo r  the approval of the 
amount spent fo r  the trip# Mr# Elberson went as fa r  as Stock- 
ton and returned due to a la s t  minute cancellation of the meet�
ing. The matter of $14.20 charged to the Co-op as hotel, meal 
and gas expense in addition to the train fare was accepted by 
the Committee«

The Executive Secretary asked Mr. Shibata of what the po�
l ic y  was regarding the permitting of the display of announce�
ments or posters in the various business places# Mr. Shibata 
replied that no particu lar policy has been s e t . But, a t  the



-2«

e a r l ie s t  p o ss ib i l i ty , the management would se t  a unltoxm policy*

Mr. Oki announced that possib ly he may leave the^rojeot in 
the near future for Spokane, Washington. The announcement was 
made to inform theCommitte© of the possible developments.

The Treasurer announced!that posting of patronage record 
was behind two months and that he was greatly concerned about 
how to catch up. The reasons brought out were:

1 . Inexperienced posting clerks
2. Lack of proper equipment

At  th is point, Miss A. Oda, Head Cashier and Supervisor, 
was ca lled  in . She requested that someone ta lk  to the bankers 
asking them to refrain from making unreasonable requests. Hhe |1 
stated that her s is te r  and herse lf were responsible for the 
#15,000 which is  the check cashing fund and a lso an additional  
amount of #5,000 to #6,000, which is  the d a ily  amount o f money 
handled. The request o f the bankers ¿for an additional #5,000 
to provide better  accommodations for check cashing purposes 
was deemed too burdensome fo r  the mere #19.00 wages. She add�
ed that if' the additional burden is  requested, she'; would have 
her s is te r  terminate her serv ices. She f e l t  that the respon�
s ib i l i t y  of handling money was great enough. Miss Oda further  
stated that s ix  or seven thousand dollars was a daily  average 
given to the bankers fo r  check cashing pu rposes.T he completé 
usesge of th is  amount is  for about a period of one week out of 
a month. She added that la s t  Friday* #3,500 was tamed over 
to the bankers of which only about a half of the amount was 
used. A desire was expressed that the bankers mind th e ir  own 
business.

Regarding posting of records, Miss Oda stated that the 
g ir ls  were already working as hard as p ossib le . She believed || 
th§t additional helpers would be unnecessary, but i t  would be 
ne'Ssary to have three or four more adding machines. I f such 
could be provided, she believed that the posting work could be 
brought up to date. The Executive Committee decided that every�
thing possible should be done to obtain the requested adding 
machines.

Suggestion that Mr. Shinowara be transferred ttom  the 
translator® s position to the position o f a senior cashier; 
and in  h is place hire Mr. Ha ah Ida as the of f ic ial |t r a n s la to r  
was approved.

Respectfully submitted,

Director o f Inform tion

n h /ft


