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Colorado River War Kelooètion I»roject Boston, ArizonaJanuary 3, 1943

MEMORANDUM TO* Mr. W. Wade HeadFROM 5 SUBJECT: S e iic h i NomuraA c tiv it ie s  in Unit I  for the Week end­ing December 31, 1943.
The follow ing problems and events are hereby noted#Buring the week everything has been of routine nature. The block managers meeting has been of routine business.Nothing of importance was taken up by the Local Counicl, The main disucssion was that of the diet kitchen.The Council acting on request from the Red cross elected two members to the disaster-preparedness committee.

S e iic h i Nomura Unit I  Administrator
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#Colorado Kiver K elo catio n  Center B oston, ArizonaMay 1■  1944
KSMQ TO: H r . cancan k i l l s  .Project D ire cto rbuBI&Ct ; A c t iv it ie s  in  U n it I  0or the week

The fo llo w in g  events and problems are hereby noted:m atters taken up a t tb© Block Managers meeting of A p ril 25, were o f ro u tin e  n ature.The execu tive committee, of the block managers, met a ft e r  the meeting to employ someone as c e n tra l Block manager, as Ton Sakai i s  le a v in g  on o short term about the 15th o f May. Mr. hawashir,a former Chirman of the isx- cu tiv e  Board was decided as a lo g ic a l  candidate. The execu tive  commit t e e ’has fo r  the past few days, been working to  have Mr. Kawash Ina to  a c c e p t. The Block Manager of Block 32 tendered h is  r e s ig n a tio n  on the 25th. At the mass meet­in g o f  the block held on the n igh t of 26th,H iic ' i  Cyan© was unanimously e le cte d  as block Manager. The chairman o f the Block Council o f f i c i a l l y  n o t if ie d  th is  o f f i c e  on A p ril 28th.The Local Council held a s p e c ia l meet­ing on A p ril 26th to d iscu ss ways and means to move the w aitin g  room used by the motor pool to  the h o sp ita l fo r  use o f the f . B .  p a t ie n ts ,The matter was given to  a committee of f iv e  to  make th e ir  report a t  the coming reg u la r  meeting o f May 3rd .

ending A p ril 29, 1944

w  nw«»muiS <m*mm mW ìWSe i i  ch i Koriura Unit I  A dm inistrator



Colorado R iver R elo catio n  cen ter Boston, Arizona
May 8 # 1944

MBMQ reo5 M L  Duncan M il ls  P ro je c t  d ire c to rSUBJECT* A c t iv it ie s  in  u n it I  for the week ending May 6 , 1944*The fo llo w in g  events and problems are hereby noted.At the Block Managers m eeting o f  May 2nd, m atters taken up were o f ro u tin e  n atu re , l a s  Kawashima was introduced to take over Tom S a k a i’ s p lace  tem p o rarily .The L o cal Cou n cil a t  th e ir  meeting on May 3rd decided to  move the shade used by the Mo&or P o o l, w ithout te a rin g  i t  down. The U n it I  co u n cil is  to  volunteer fo r  Saturday a f t e r ­noon. Saturday afternoon m a jo r ity  o f the Councilman appeared.The Unit I I  Council is  to  work on May 13th and U n it I I I  on the 1 4 th .

c c j Mrs. B. Broun S e iic h i  it arsura U n it 1 A dm inistrator



Colorado K iv e f R elo catio n  Center Postern, Arizona
May 15, 1944

MEMO TO; Mr, Duncan M il ls  P r o je c t  D irecto rSUBJECT; A c t iv i t ie s  in  U n it  I  fo r the week
The fo llo w in g events and problems are hereby noted.At the Block Managers meeting o f May 9th e le c tio n  was held fo r  the new members of the execu tive  Committee, and a lso  the housing c omm i t  te e ,D iscussion was held with the E xecutive Committee oh May 11th on the mot te r  of the use d f w ater. Memorandums wer i sent out to each Block Manager, r e g u la tin g  the use o f water in  f is h  ponds. P ro h ib itin g  the hours o f 7 s 00 A.M » to  10;00 P*M* fo r  the use o f  water in  f is h  ponds,The Unit IT Council volunteered on Saturday A .v . to  move the old Motor Pool shade to the H o sp ita l and Unit I I I  co u n cil In  the a ftern o o n ,U n it 1 Council on Sunday May 14th completed the moving.

ending May 15, 1944,FROM: S e ilc h i  NomuraU n it X A d m in istrato r

U n it 1 A dm inistrator





Poston* Arizonaway 32, 1944
ir:?A'0 TO: r r .  Duncan M il ls  p ro je c t D irecto rvSUBfltfiOT; A c t iv it ie s  in  Unit 1 fo r  the week

The fo llo w in g ©vents and problems are hereby noted:At the block managers meeting o f  May 16, the s u b je ct o f  the use o f e x cessiv e  water was brought up. Much cooperation was given by the re s id e n ts  but there are a few who disregard the in s tr u c t io n s .A fte r  a months t r i a l ,  some re g u a ltlo n s  must be estab lish e d  fo r  the use o f  water in  the f i s h  ponds. On the other hand some o f the f is h  ponds should be condemned by the H ealth  Depart­ment, the Block Fensgars execu tive Committee assured f u l l  cooperation .At the c o u n c ilf s m eeting o f May 1 7th , much time was taken up on the su b je ct o f  Movie shows• On May 19th the Block Managers E xecutive Committee met and d iscu ssed  the su b je ct o f  A s s is t  ant c e n tr a l Block Manager to  be in  charge o f a l l  b lock su p p lie s  and Inventory o f  a l l  government p roperty in  each b lo c k .This m atter was taken up w ith Mr. Burge ■' Oh May 30th and an agreement was reached for such ^  p o s it  ion .

ending May £0, 1944.FkCM: Se i  ic  hi NomuraU n it i  A dm inistrator

S e iic h i iNcmurs u n it I  Administratorscvccs Mrs. a . brown





Colorado H iver «© location Center P o sto n , Arizona
mg May 29, 1944

u&m  TOs Mr, m n cm  r i l l s  P ro je c t  D irecto r
3U8X SOT: A c tiv it ie s  in Unit I for the week ending May 27, 1944*

VFk c t : S e iic h i MomuraTJnit 1 A dm inistrator'The fo llo w in g  events and problems are hereby noted;r a tte r s  taken up a t the Block Managers m eeting o f May 23 were of routine n atu re .The most serio u s problen co n fro n tin g the Unit a t  the present time is  the shortage o f  workers*1* o i r l s  fo r  o f f i c e  work.2* A g ricu ltu re  Departm ent*(truck farm)5. ness M all w orkers.fa  few blocks)The Local C o u n cil held a s p e c ia l meet­in g o f various chairm ans, on may 25, to  d is ­cuss on man-power sh o rtage . i t  was decided th a t the c o u n cil to support the newley c re a t­ed Labor Commission*The Labor Commission met on the 25th and the. f i r s t  step taken was to  conduct a survey o f present workers under each D iv is ­io n , fo r  the purpose o f tem porarily  c u r t a i l ­in g  those job s which are not e s s e n t ia l  fo r  the operation o f the p r o je c t .
I b Kay 27th U nits I ,  I I ,  I I I  met for  

general discussion.

W B ë Ê M  i
â e ïic h i Noraüre 
Unit Ï  Administrator





Colorado Hiver K elo ca tio n  cen ter Poston, Arizona«Tune 5, 1944
KKMC- t o ; Mr. cuncan M ills  P r o je c t  c ir e c to rOTT W TWf ♦*** *awDfeav1* A c t iv it ie s  in  Unit I  fo r  the week ending June 3 , 1944.FHOM; S e llc h i  Nomura U nit 1 A dm inistrator

The fo llo w in g  events and problems are hereby noted;M atters taken up a t  the block managers m eeting of ttgy 27th, were of ro u tin e  nature.F ir s t  business taken up by the Labor Commission on May 3 1 st.1 . survey o f present workers.2 . shortage o f  workers in various departments.There is  a serio u s la b o r shortage in  U n it I .  The reasons are as fo llo w s*1. seasonal Leaves2 . c r a f t  age over 26 years of age are le a v in g  on in d e fin it e  le a v e .The survey shows th at in  Mess h a l ls  tie re i s  a shortage o f about 57. workers.
i j f  ■ 
W' ; ;

U n it I  A dm inistrator
o c5 M rs. p .B . Brown
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Color add iiiv e r  R elo catio n  Center Poston, Arizona
June 12, 1944

MEMO TO: Mr* Duncan M ills  P ro je c t D irectorSUBJECT: A c t iv i t ie s  in  U n it I  fo r  the week ending June 10, 1944*PROM: S e i ic h i  HossuraU n it I  A dm inistrator
The fo llo w in g  events' and problems are hereby noted;M atters taken up a t  the Block Managers meeting o f June 3»th were o f routin e nature*Much discussed su b je ct fo r  the past two meetings o f th e  Local Council being the e^le of Boston produced food a t  the its inbow market* I t  is  the opinion of the m a jo rity  o f the members th at th e  sal© p ric e  is  much be­low market p rice  as reported by the committee*

u n it  x A dm inistrator





Colorado River War Relocation Project Poston, Arizona July 6, 1945Memorandum tot L. L. Nelson, Unit 2 AdministratorThere are attached hereto copies of the feHoming i1« Director Myer*s letter addressed to a ll Project Directors dated May 1, regarding the surrendering of food rationing books by administrative personnel*5* Copy of a memorandum addressed to you dated March 18, from this office regarding the subject*In an informal discussion of this matter with you, you pointed out that the looal Ration Board at Parker had approved allowing thoso books to be retained by the administrative personnel*Upon analyzing the Director*s letter it seems to me that all admi­nistrative personnel, who oat at our messes eight or more meals per week must turn over all Mir Ration Books sinoe the instructions state that a person who lives in either Croup 22 or 222, Institu­tional Users Establishment (or in a premises maintained in con­nection with it) for seven consecutive days or mors must surrender his War Ration looks*I believe that we should have a formal clearance from the looal Ration Board authorizing the Project to allow the administrative personnel to retain their books* Should i t  develop that it  is desired to collect these books this office s t il l  stands ready to have the Chief Steward's of floe or the Fiscal Division assist in effecting this collection*
yr A* W* Empie,AWltjbp , /  Chief Administrative Officer.oo-Mr* Calvin *

A tta c h m e n t



\ M a ^ .  b
U N IT E D  ST A T E S

D E P A R T M E N T  O F  TH E IN T E R IO R
O FF IC E  O F INDIAN A FFA IR SColorado R iv e r War R e lo catio n  P ro je c t Poston, ArizonaDecember 13, 1943

fade Head
S e i i c h i  NomuraA c t iv i t ie s  in  U n it 1 fo r  $eek Ending December 11, 1943Follow ing problems and events are hereby noted:On December 7 at the Block Managers’ meeting the fo llo w ­ing to p ics  were d iscu ssed :a . D is tr ib u tio n  o f Christmas g i f t s .b . How to combat the co ld  epidemic by Miss Rood.c . Clean up week to be on Saturday, December 18.Â n o tice  was rece iv e d  from the Community Council to  the lo c a l  Council to make a survey of a l l  the quota o f each d iv is io n . The members o f t h is  board to  be made out o f the fo llo w in g :a . Member from lo c a l  Cou n cilb . Two from Block Managersc . One from the E xecutive Boardd. One from the Employment departmentThe f i r s t  m eeting w ill  be held on December 13 to form ulate the p la n .Plans were made fo r  the d ed icatio n  o f the school b u ild ­ings on December S I  a t  7:30This above o u tlin e  was in  addition  to  the reg u la r  opera­tio n  and ad m in istratio n  of t

] s e i ic h i  Nomura Unit 1 A dm inistrator



U N IT E D  ST A T E S
D E P A R T M E N T  O F  TH E IN T E R IO R

O FF ICE  O F INDIAN A F FA IR SColorado R iver War R elo catio n  P ro je c t  Poston, ArizonaDecember 27, 1943
MEMORANDUM TO: Mr. W. Wade Read FROM# S e i ic h i  N anuir aSUBJECT: A c t iv i t ie s  in  Unit I  fo r  Weeks EndingDecember 18, and 25, 1943
The fo llo w in g  problems and events are hereby not6d:For the week ending Dec. 18 everything has been of routin e n a tu re . The B1ock Managers were n o t if ie d  o f o i l  shortage fo r  the coming two weeks and i t  caused unrest among a few r e s i ­den ts. Most of the blocks have sta rte d  a ra tio n  system of one g a llo n  per day to  avoid undue hardship .Clean-up day seemed to  be a .g r e a t  success compared to former clean-up days.The Local Cou n cil a ft e r  a week o f in v e s tig a tio n  and n e g o tia tio n  w ith various p a rtie s  concerned took over the scheduling o f the Block 4 and 59 stage and assign ed i t  to  the Co-ordinator of Community A c t i v i t i e s .D iscussion  of the method o f p resen tin g a request to  the Spanish Consul took p lace and a request from each block ( is s e i  re sid e n ts) was brought to the committee of delegates who d rafted  the f in a l  p e t i t io n .a  copy o f which is  a tta ch e d .Week Ending December 25Sin ce the business tran sacted  a t the Block M an agersTmeetings has gra d u a lly  become r o u tin e , questions were ra ise d  whether to  have the meetings every other week. 1 in stru cte d  them th a t Block Managers* m eetings should be held every weekaer we had any new business or not in  order to  keep them together in one group.



Mr. Head 2 Member 27 , 1943
The plans fo r  the d ie t kitch en  on which i  have worked as Chairman o f the Council together w ith the execu tive  Hoard are at present tem porarily  stopped although the opinions of the maj o r i t y  of the re s id e n ts  are fo r  the opening o f such a * k itc h e n .1 understand a t the s t a f f  m eeting la s t  week i t  was decided not to open a new k itch e n . As you w ill  r e c a l l  the tr a n s la ­tio n  of the p e t it io n  to the Spanish Consul requested the opening of such a k itch e n . 1 b e lie v e  u n t i l  fu rth e r  decrease in the population such a k itch en  should be opened to  release  the congention of h o s p ita l f a c i l i t i e s .This above o u tlin e  was in  a d d itio n  to  the regu lar operation and adm in istratio n  of unit l .

S e i ic h i  Nomura U n it l  A dm inistratorAttachment 1



Colorado stiver War Relocation P rojectPoston, Arizona January 10, 1944
MEMORANDUM TO: Mr, W. Wade neadFROM: S e iic h i NomuraSUBJECT: A c tiv it ie s  in Unit I  for the week ending January 8, 1944*The follow ing problems and events are hereby noted:On January th ird , the Agriculture Department requested for more men to complete the fencing on the northside of the project to keep the ca ttle  and horses from stamp­ing and grazing on the "$ruck farm* crops.At i t s  regular meeting on the 5th, the Local Council decided to send one block gardener to help the fenc­ing crew, A memorandum was sent to each block mana­ger, from th is  o f f ic e , to comply with the Councils request.The f i r s t  assignment o f men was made on Friday Jan .7th. Complying to the request twenty s ix  men report­ed to work the f i r s t  day and twenty seven on Saturday the second day. very fin e  cooperation was shown by the blocks.At the block managers meeting, Bar, Crawford and Mr. Hunter appeared and made a b rie f ta lk  in regards to the work being done by th eir department.An announcement was made by the Jtiealth Depariliment to  pound a l l  the stray dogs and cats. Registration of a l l  dogs and cats is  to start in the near future by the owner.Mr. Harper, of the internal Secu rity , appeared and stated that he w ill t^nforce the pounding of the stray dogs and a a ts .

unit I  Administrator



Colorado jxiver war Kelocation Project Poston, ArizonaJanuary 17, 1944
MiMOHANDlM TO: Mr, w* wade Head FKOM:SUBJECT; S e i ic h i  Nomura Unit l  A dm inistratorA c tiv it ie s  in unit 1 for the week ending January 15, 1944,The follow ing problems and events are hereby noted:On January tenth, a conference was held in regard to the In fa n tile  Paralysis Fund urive, with Miss hood, to bring the matter up be­fore the block managers meeting, A report on la s t  years epidemic was made by Miss jsood and Mr, Sakamoto as interpreter to the block managers at their meeting, on January eleventh.A ta len t show held on Friday night at the School Auditorium as an educational program fo r  the fund drive was a success.At the block managers meeting i t  was decided to ivJLd a "get-together" party of a l l  the block managers for the night of January tw e n ty -first. A ll the other matters within the Unit was of routine nature.

l
y  - :? " 7S e iic h i Nomura Unit 1 Administrator



1 I I»üolorado «iver war Kelocation FrojectFoston, Arizona January 24, 1944
MEMORANDUM TO: Mr. W. Wade BeadFROM S e iic h i Nomura Unit I  AdministratorSUBJECT A c tiv it ie s  in Unit 1 for the week ending January 22, 1944The follow ing problems and events are hereby Noted{The Block Managers meeting of January 18th was very short. About one hundred attended the "Get-together* party vhich was a success.The Council at their meeting on the 19th de­cided to  estab lish  a committee composed of two eouncilmen, two block managers, one from the Executive board, one from the uommunity A c tiv it ie s  and one from the éducation, to have control of a l l  block recreational h a lls , and to make assignments to a l l  a c t iv it ie s  which are deemed more b en eficia l for the wel­fare of the Unit.I  believe the housing problem within the block w ill be given to a committee for f in a l  decision rather than the block managers who have control a t the present time.Since relocation of certain  members in a family, one or two are occuyping large apartments, which w ill  need readjustment.The se lectiv e  service program as announced are taken by some of the residents rather serous- l y .  1 believe i t  w ill divide in two groups.One group believing relocation w ill be advise- able under the circumstances. The other group to remain u n til ca lle d  fo r  active duty.

S e iic h i Nomura Unit I  Administrator



Colorado Hiver war Helocation -ProjectPoston, Arizona February 1, 1944
mEMOKAHDUM TC: Mr* Duncan M illsFkOM: S eiie h i Nomura Unit I  AdministratorSUBJECT: A c tiv it ie s  in Unit i  for the week ending January 29, 1944
The follow ing problems and events are hefeby noted:At the uloek Managers meeting of' January 25, i t  was decided to select a committee to hand­le  a l l  the d i f f ic u lt  problems of housing, rather than to be handled by the block managers and the block council.Heretofore a l l  housing was handled by the block managers, but in some cases liv in g  together in one block made i t  very d i f f ic u lt  to décide.The Local Council held th eir  f i r s t  get-together party on the night of January 29th at Mess Hall th ir ty .Mr. Head leaving the project was expected by few before i t  was announced. Much conversation was going on in each block when he l e f t  fo r Washington, so the people rather expected i t .

s e iic h i Nomura Unit I  Administrator



Colorado River war relocation Project roston, ArizonaFebruary 7, 1944
MEMORANDUM TO: Mr, Duncan M illsFROM a e ü c h i Nomufa Unit 1 AdministratorSUBJECT: A c tiv it ie s  in Unit I  fo r the week ending February 5, 1944The follow ing problems add events are hereby noted.At the Block Managers meeting of February 2, 1944, the lo ca l red cross representative spoke about the Accident Prevention week, request was also made to have one from each block to take up home nursing as twenty students were necessary in one c la s s .Selection fo r  the recreation h a ll committee was made and block managers of block 30 and 32 were appointed.Accurate block census as of February 2nd was re­quested by t  is  o ffic e  and completed by the 4 th .Also names and former Local Board number of a l l  reg istran ts between the ages of 18 and 37 in clu ­sive was requested of each block, which is  now about complete.At the Local council meeting of February 2nd, suggestion was made to transfer our block garden­ers from each block to the agricu lture Department. To avoid any serious d isa tis fa c tio n  from the block managers, the executive committee is  to work out a plan to have each block to send one evacuee from th e ir  respective block to help the Agriculture department.This plan worked out s a t is fa c to r ily  and the block managers whole heartedly responded.

s e iic h i Nomura Unit 1 Administrator



Poston, Arizona February 17, 1944MEMORANDUM TO; Mr. Duncan M illsi?KOM s e iic h i Nomura Unit I administratorSUBJECT A c tiv it ie s  in Unit I  for the week ending February^, 1944
YVThe follow ing problems and events are hereby noted;At the regular block managers meeting of jrebru- ary 8 , beside routine work, a representative from the evacuee property department made an announcement as to procedure to bring in any property now stored, a  report was also made as to the property destroyed by the f ir e  in Camp I I ,  on December 25, 1943.One representative, was appointed to a committee to receive and d istribu te  shoyu.A representative was also choosen to conduct memorial services for the servicement within the U nit.The local council ca lle d  a special meeting on February 9, to e lect a representative to re­ceive and d istribu te  shoyu e tc . This committee met with the Project Director and Dr. Powell, at the R e d  cross on Friday Feburay 11, 1944.The committee for (memorial) funeral service met on Friday with Mr. Relson and Dr. Powell.The matter was referred to each Local Council to formulate plans and submit to the community Council.Members of the se lectiv e  service Advisory board was appointed, which is  composed of Tom sakai Block Managers supervisor, unit Administrator,Tom sakai fr o m  th e  .L o c a l  u o u n c i l ,  Mr. n a y a n o  o f  t h e  E d u c a t i o n  D e p a r t m e n t , a n d  mr. n u n t e r  o f  t h e  R e l o c a t i o n  u f f i c e .So far  very few registran ts have had any question in regards to the se lective  service .

s e iic h i Nomura unit i Administrator



Colorado Kiver war relocation Frojeet Foston, ArizonaFebruary B2, 1944MjsMukaNdUm TO# Mr. Duneam M illsfkuM S e iic h i Nomura Unit I  AdministratorSUfit) FCT A c tiv it ie s  in Unit 1 for the week ending February 19, 1944The follow ing problems and events are hereby noted:Block Managers meeting o f February 15th: The com- m itte reported on receiving and d istrib u tin g  the shoyu, e t c . , which was unanimously accepted. Other work was of routine nature.At the Local Council meeting the same subject was presented and unanimously passed.The Council also drafted rules and regulations to evict block resid en ts. Other work being of routine report.The unit se le ctiv e  service Advisory Board met with Mr. Crawford for questions and answers on Wednesday and Saturday morning.Funeral services fo r sergeant shiramizu of Unit 11 was held at unit I I  Cottonwood sowl on Saturday 1:30 F.M#Unit I  Administration was represented by Mr. sumida of block 16. The Local Council was represented by Mr. Nagai.Mass meeting fo r  the se lectiv e  service questions and answers was held a t block 4 stage. The meet­ing was orderly and resolution was passed address­ed to the President.
S e iic h i Nomura Unit I  Administrator



*Colorado Kiver war relocation Project Poston, Arizona February 28, 1944MNmOkaNDMM TO: Mr, Duncan M illsFBOM S e iie h i Nomura unit 1 Administrator
SUbJ'JSUT A c tiv it ie s  in unit l  fo r  the week ending irebruary 26, 1944,The follow ing problem^ and events are hereby noted:Monday February 21st, The community Council ca lled  representatives of the three units to schedule a date for the relocation Team fo r each of the u n its ,representatives from the Local Council and the Block Managers met with Mr. Burge on the 23rd. Mr. Bur&e informed them that three telephone lin e s were a v a il­able with one extension to each l in e . This committee met on the 24th and submitted the follow ing blocks to have phones: Blocks 2, 4, 6, 54, and 36.This o ff ic e  called  a hearing under the regulations passed by the Local council in Block 36*s eviction  case.A special meeting of the Local council was called  on the 25th to approve the plans of placing the telephones. A lso  a meeting, fo r the relocation Team.unit Administrators and Block Manager Supervisor1s of the three u nits met with mr. Burge, subject discuss­ed: 1. reduction in Block Managers s t a f f  beginningThe Ju d ic ia l commissioners of unit i were taken to Parker by Mr. Harper and mt. Kowley to  inspect the Parker indian J d i l .

A pril f i r s t

unit 1 Administrator



v i u , . B
Colorado Ri ver War R elo catio n  P ro je c tPoston, Arizona March 6, 1944Duncan M illsFROM: Beil chi NomuraUni t  1 A dm in istratorSUBJECT : A c t iv i t ie s  in  U n it I  fo r  the week ending March.4 ,  1944.The fo llo w in g  problems and events are hereby noted;

m atters th a t were taken'up were of routin e n atu re .At the Local Council meet'ng o f March 1 s t , a recommend-as a h o lid a y  and have a l l  the re sid e n ts  o f U n it I  go out and chase all the w ild  horses from the fenced a re a s . I t  was unanimously passed by the c o u n c il.The ev’ c t 'o n  case o f Block- 36 was heard by the twelve member board. A f i n a l  recommendation was made to th is  o f f ic e  on March 3rd.A fte r  g iv in g  Mr. Takahashi a chance to move v o lu n t a r ily ,I  w i l l  make my recomnendat' or. a f t e r  an elapse o f an rea­sonable time i f  he r e fu s e s .E xcept? ng to a few questions on t h e .S e le c t iv e  $8rv*ce the U n it was q u ie t .

at*on was made by Mr. Hupkey to have one day set a sid e

( S-eiichl Nomar eC U nit 1 A d m in istrator



0  M ilo  . ß O A jU a .
Colorado Kiver war Relocation centerBoston, Arizona March 13, 1944

MEMORANDUM TO: Mr, ¿>uncan M illsActing Project DirectorFROM S e iic h i Nomura Unit i AdministrationSUBJECT A c tiv it ie s  in unit 1 for the week ending March 11, 1944,The follow ing problems and events are hereby noted:Red cross made th e ir  annual fund drive appeal to the Block Managers at th eir meeting of March 7th, 1944.The Local Council approved the Ked cross Fund drive at the meeting held March 1 st.A ll  other business taken up was of routine nature.On March 8th the Executive committee of the Block Managers met and discussed the coming s t a f f  reduction to take e ffe c t  A pril 1 st.The unanimous opinion o f those present was that one secretary to each block was necessary.

se lie h i Nomura unit l  Administrator



Colorado K iver war K elo catio n  Center boston, ArizonaMarch 20, 1944
MjsMOHAEUJUM TO: Mr. Duncan M il lsA ctin g r r o je c t  D ire cto rii'HOM: s e i ic h i  Nomurau n it i  A d m in istratorSUBJKuT: A c t iv i t ie s  in  unit i  fo r  the weekending March 18, 1944.The fo llo w in g  problems and events are hereby noted;March 13th; A re p re se n ta tiv e  from the A g ric u ltu re  Department and th e ir  o f f ic e  form ulated the plans to chase the horsey, e t c . ,  out o f the fenced a re a s . F ifte e n  men from each block were requested .Block Managers Meeting; Matters were o f .Routine n atu re .At the meeting o f the L ocal C o u n c il, held March 15th, a committee of e ig h t was chosen by the chairm an, to fin d  ways and means to  h ire  a l l  or p art o f those from the sewing p r o je c t  who w i l l  be term inated as o f A p r il 1 s t .Not only the sewing Department, but other departments o f the community A c t iv i t ie s  D iv is io n , where i t  is  p o ssib le  to in crease or charge a nominal fe e  so th a t the in s tr u c to r  w i l l  re ce iv e  $19.50, as cash allow ance and c lo th in g  allow ance.i  v e lie v e  the plan w il l  work out w ith out hardship, and w i l l  help these who are énable to do other pro­je c t  work, and fo r  the e lim in a tio n  o f p riv a te  in te r ­p r is e s .The horse and c a t t le  chasing worked out as planned on March 1 6th , w ithout much d isru p tin g  other pro­je c t  workers.

a e i ic h i Nomura u n it 1 A dm in istrator



£  I t i l o ;  Ì h ■ VOLl/Vv
uolorado itiver war ite lo catio n  CenterPoston, Arizona March 27, 1944

MEMORANDUM t o : Mr. Duncan m illsA ctin g  p ro je c t  d ire cto r jJTKUl S e i ic h i  Nomura u n it l  A dm inistratorA c t i v i t i e s  i n  u n i t  l  f o r  t h e  w ee k  e n d in g  m a rc h  25, 1944*The fo llo w in g  problems and events are hereby noted:M atters taken up a t  the block managers meeting of March 2 1 st, were o f routin e n atu re .
T h e  h o u s i n g  c o m m it t e e  m e t f o r  t h e  f i r s t  t im e  a n d  r e p o r t e d  t h e  fo r m  on r u l e s  a n d  r e g u l a t i o n s  w e re  a d o p t e d .
T h e r e d u c t i o n  o f  b l o c k  m a n a g e r s  s t a f f  t o  3-J- u n d e r  t h e  new  s e t - u p  i s  t h e  m uch d i s c u s s e d  s u b j e c t .  1 b e l i e v e  i n  f a i r n e s s  t o  a l l  c o n c e r n e d , i t  s h o u ld  b e  4 w i t h  t h e  t r a n s f e r  o f  a l l  t h e  g a r d e n e r s  t o  t h e  A g r i c u l t u r e .

\

S e iic h i  Nomura U n it 1 A dm inistrator





MMlOJttAJNDUM

J 0 Ibrado « iv e r  war G i o c a t i  P oston, Ariznna A p ril 3 , 1944TO; Mr. Duncan M ills  p ro je c t d ire cto rs e i ic h i  JNomura u n it I  A dm inistrator
5UbtJi»iU,r : A c t iv it ie s  in  u n it 1 fo r  the week ending A p ril 1 , 1944The fo llo w in g  problems and events are hereby noted;With the question o f the block managers s t a f f  held over the week end, a s p e c ia l  meeting was h e ld  March 27th fo r  the answer from the p ro je c t  d ir e c to r , upon re c e iv in g  the memorandum dated March 27th and reading i t  to  the managers, a m a jo rity  o f the block managers expressed t h e ir  opinion to resign  rath er than to  take the r e s p o n s ib ility  to  in s tr u c t  any o f the ja n ito r s  to  be on p a rt tim e. The s itu a tio n  seemed very ser­io u s .The Local uouncil a t  th e ir  re g u la r  m eeting held on March 29th, a f t e r  re c e iv in g  th e-rep o rts from the block managers committee a u th o riz in g  the chairman to appoint a committee o f  s i x .  This committee met w ith the P ro je c t M r e e to r , Mr. kelson and Mr. Rupkey.The Block Managers request was presented by the chairman. A fte r  f u l l  d iscu ssio n  the request was granted.The block managers h eld  th e ir  meeting on March 31st a t  which they expected to be th e ir  la s t  m eeting.The chairman of the lo c a l co u n cil made the f u l l  r e ­port o f the outcome of the meeting w ith the P ro je c t D ir e c to r . Mr. kelson came to  the meeting and made h is  su g gestio n s.The f in a l  settlem ent as aggeed was; that two ja n ito r s  to  each block to  remain as i t  is  u n t i l  any one of them resig n  and a t  th a t timeupon in ­v e s tig a tio n  by the block managers committee or the execu tive posrd, where there is  not j u s t i ­f ic a t io n , the p o sitio n  w i l l  be rep laced  by a p art-tim e worker.The block gardeners to be tra n sfe re d  to the a g r i­cu ltu re  department to  work w ith -in  the block when there is  not need a t  the a g r ic u ltu re  department (fo r  example, h arv estin g  tim e, th in n in g or other work o f the k in d .)





Colorado Hiver R e lo catio n  Center Poston, Arizona
A p ril 10, 1944

MEMORANDUM TO5 ' Mr. Duncan M il lsP ro je c t D irecto r
bUbJECT A c t iv i t ie s  in  U n it l  fo r  the week ending A p r il 8 , 1944.
FROM: b ei ic h i  Nomura U n it I  A dm inistrator

At the b lock managers meeting o f A p ril 4 th , a l l  business conducted were o f ro u tin e  natu re.The Council a t  i t s  regu lar meeting held A p ril 5th e le c te d  f iv e  new members to the Community C o u n cil. A lso  passed was the block managers tenure r e g u la tio n s  as fo llo w s :1 . Term  o f o f f ic e  to be s i x  months.2 . ¿ le c t io n  to be held  fo u rth  Monday in A p ril and uctober of each year.3 . excep tin g  as to those blocks a lread y had t h e ir  e le c tio n  in A p r il .The meeting of the block Managers execu­t iv e  Committee was h eld  on the above re g u la tio n s  on Thursday A p r il 6th . Legal opinion was given by m t . Rawly as to the power o f the co u n cil to  reg u la te  A d m in istrative branches of s e r v ic e s .The m atter is  very qu estionable and c o n tr o v e r s ia l.As Chairman of the co u n cil these m atters are s t i l l  held with but p resen tatio n  to  the p ro je c t  D irector fo r  ap p ro val, or as recommendation.
b e iic h i  Nomura u n it  I  A dm in istrator





C'olorado K iver K elo catio n  Center Poston, Arizona A p r il  18, 1944
MEMO TO: Mr. Duncan M ills  P ro je c t  D irecto raXJBJjsCT: A c t iv i t ie s  in  u n it 1 fo r  the week ending A p r il  15, 1944.The fo llo w in g events and problems are here­by noted:At the Block Managers meeting of A p r il 11th, a report was made as to the a c tio n  taken by the Council on Block Managers ten u re .A fte r  much d isu u ssio n  the m a jo rity s  opinion was th a t the Council had acted  w ithout a u th o r ity .A p r il  11th, the Block u-ardeners were c a lle d  by the A g ric u ltu re  Department to  work in  the f ie ld s , and the work continued a l l  through the week.Some block managers objected to  the len g th  o f s e rv ic e s  to be performed fo r  the A g ricu ltu re  Department. At the s p e c ia l meeting held  A p ril 13th t h is  m atter was made c le a r  to  the managers, JLt is  now understood th a t the so le  co n tro l o f the garden­ers are under the A g ric u ltu re  Department.A p r il 12th; The Block Managers execu tive  committee met with the D irecto r fo r  the d iscu ssio n  of tenure.A s p e c ia l meeting was c a lle d  on^April 13th fo r  the d iscu ssio n  on tenure and recommendation was made to the D ire c to r .The J u d ic ia l  Council met on A p r il 13th w ith the D irecto r and fu tu re  p o lic ie s  fo r  a l l  t r i a l s  were decided.

S e i ich  i  Nomura U n it 1 A dm inistrator





orado Hiver K elo catio n  Geiger P oston , Arizona A p r il 24, 1944
MJSJ53.0 TO: Mr. Duncan M ills  P r o je c t  D irecto rSUBJeCT: A c t iv i t ie s  in  u n it I  fo r  the week ending A p r il 22, 1944.The fo llo w in g  events and problems are hereby noted:M atters taken up a t  the block managers m eeting of A p r il 18th were o f ro u tin e  n atu re .At the meeting of the Local Council o f A p ril 19th a request was made by the Community A c t iv i t ie s  Department fo r  fl8 0 .0 0  to be used fo r  the coming Boy's Day track  and f i e l d  meet to be held May 7 th , 1944. A fte r  much d iscu ss­ion $100.00 was granted w ith in s tru c tio n s  to obtain  the balance from the community e n te r­p r is e , in  cash or goods fo r  the p r iz e s .The e xecu tiv e  committee of the Block Managers met A p ril 20th fo r  the purpose of a s c e r ta in in g  ju s t i f i c a t io n  in the m atter of one ja n ito r  fo r b lock  two. No recommendation is  f i l l e d  w ith th is  o f f i c e .The three u n it A dm inistrators w ith th e ir  co n tro l ©£• block managers, met w ith Mr. Haverland and Mr. Hopkins in  regards to block supply.
A p r i l  2 1 st, the execu tive  committee of the b lo ck  managers met and discussed the m atter of b lock  32*s managers.i t  was unanimously agreed and recommended to  th is  o f f ic e  to  hofd a vote of confidence e le c t io n  A p r il 28th. (memorandum of A p r il 2 1 st»)

Unit l  A dm inistratorc c : Mrs. B. Brown



Colorado Hiver R elo catio n  Center Boston, Arizona
MIMO TO: Mr. Duncan M il ls  P ro je c t D ire cto rSUBJECT: A c t iv it ie s  in  Unit 1 fo r  the week ending A p ril 29, 1944The fo llo w in g  events and problems are hereby noted:M atters taken up a t the Block Managers m eeting of A p ril 25, were o f ro u tin e  nature.The .Executive committee, o f the block managers, met a ft e r  the meeting to  employ someone as c e n tra l Block Manager, as Tom Sakai is  le a v in g  on a short term about the 15th of May. m t . Rawashima former chirman of the Ex- cu tiv e  Board was decided as a lo g ic a l  candidate. The E xecutive committee has fo r  the past few days, been working to  have Mr. Rawashima to a c ce p t. The Block Manager of Block 32 tendered h is  r e s ig n a tio n  on the 25th. At the mass meet­in g o f the block held on the n igh t of 26th, K i i c r i  Oyama was unanimously e le c te d  as block Manager. The chairman o f the Block Council o f f i c i a l l y  n o t if ie d  th is  o f f ic e  on A p r il 28th.The Local Council held a s p e c ia l meet­in g on A p ril 26th to d iscu ss ways and means to move the w aitin g  room used by the motor pool to  the h o sp ita l fo r  use o f the T .B . p a t ie n ts .The m atter was given to  a committee of f iv e  to  make th e ir  rep ort a t  the coming regu lar meeting o f May 3rd.

S e iic h i  Nòmura Unit i  A dm inistrator



Colorado R iver R elo catio n  center Boston, ArizonaMay 8 , 1944 crMEMO TO: Mr. Duncan M il ls  P ro je c t  D irecto rSUBJECT: A c t iv i t ie s  in u n it 1 for the week ending May 6 , 1944.The fo llo w in g  events and problems are hereby noted.At the Block Managers m eeting o f  May 2nd, m atters taken up were o f ro u tin e  n atu re . Mas Kawashima was introduced to take over Tom S a k a i’ s p lace  tem p o rarily .The L o cal Council a t  th e ir  meeting on May 3rd decided to  move the shade used by the Motor P o o l, w ithout te a rin g  i t  down. The U n it I  co u n cil is  to  volunteer fo r Saturday a f t e r ­noon. Saturday afternoon m a jo r ity  o f the Councilman appeared.The u n it I I  Council is  to  work on May 13th and Unit I I I  on the 14th.,

S e i ic h i  Nomura U n it 1 A dm inistratorc c : Mrs. B. Brown



èColorado K iv e f K elo eatio n  Center P o sto n , ArizonaMay 15, 1944
MEMO TOs Mr. Duncan M il ls  P r o je c t  D ire cto rSUBJECT: A c t iv i t ie s  in  U n it  I  for the week

The fo llo w in g events and problems are hereby noted.9th e le c tio n  was held  fo r  the new members of the .Executive Committee, and a lso  the housing com m ittee.D iscussion  was held w ith the -Executive Committee oh May 11th on the m atter of the use o f  w ater. Memorandums were sent out to each Block Manager, r e g u la tin g  the- use o f water in  f i s h  ponds. P ro h ib itin g  the hours o f 7:00 A .M . to  10:00 P.M* for the use o f  water in  f is h  ponds.The unit I I  co u n cil volunteered on Saturday A.M. to  move the old Motor Pool shade to the H o sp ita l and u n it I I I  co u n cil in  the a ftern o o n .U n it I  Council on Sunday May 14th completed the moving.

ending May 13, 1944FROM S e iic h i  Hcrnura U n it I  A d m in istrator
At the Block Managers meeting o f May

'S e iic h i Nomhra 7 U n it 1 A dm inistrator



orado K iver r e lo c a tio n  Gen Post on, ArizonaMay 22, 1944
MM 0 TO : Mr. Duncan Mi i l l s  P r o je c t  D irecto r V®//>vSUBJECT: A c t iv it ie s  in  Unit 1 fo r  the week ending May 20, 1944.ü'k OM: S e i ic h i  DomuraU n it l  A dm inistratorThe fo llo w in g events and problems are hereby noted:At the Block Managers meeting o f May 16, the su b je ct o f the use of excessiv e  water was brought up. Much cooperation was given by the re s id e n ts  but there are a few who disregard the in s tr u c t io n s .A fte r  a months t r i a l ,  some re g u a ltio n s  must be e sta b lish e d  fo r  the use o f water in  the f i s h  ponds. On the other hand seme o f the f is h  ponds should be condemned by the H ealth  Depart­ment, the Block Managers E xecutive Committee assured f u l l  cooperation .At the C o u n c il’ s m eeting o f May 17th, much time was taken up on the su b je ct o f Miovie shows. On May 19th the Block Managers E xecutive Committee met and d iscu ssed  the su b je ct o f A s s is t ­ant c e n tra l Block Manager to  be in  charge o f a l l  b lock su p p lies  and inventory o f a l l  government p roperty in  each b lo c k .This m atter was taken up w ith Mr. Burge on May 20th and an agreement was reached for such a p o s it io n .

u n it  1 A dm inistratorc c : Mrs. b . Brown



Colorado H iver r e lo c a tio n  Center Poston, ArizonaMay 29, 1944
MEMO TO: Mr. Duncan M ills  P ro je c t  D irecto rSUBJECT: A c t iv i t ie s  in  u n it I  fo r  th e week ending May 27, 1944.Fk OM: S e i ic h i  T3omuraU n it i  A dm inistrator

The fo llo w in g  events and problems are hereby noted:M atters taken up a t the Block Managers m eeting of May 23 were of routine n atu re .The most serious problem confronting the unit at the present time is  the shortage o f  w orkers.1. o i r ls  fo r  o f f ic e  work.2. A g ric u ltu re  Department. (truck farm)3. Mess B a ll  w orkers.(a few blocks)The Local Council held a s p e c ia l meet­ing of various chairmans, on May 25, to d is ­cuss on man-power shortage, i t  was decided th a t the co u n cil to support the newley c re a t­ed Labor commission.The Labor commission met on the 25th and the f i r s t  step taken was to  conduct a survey or present workers under each D iv is ­io n , fo r  the purpose of tem porarily  c u r t a i l ­ing those jobs which are not e s s e n tia l  fo r  the operation o f the p r o je c t .On May 27th U n its  I ,  I I ,  I I I  met for general d iscu ssio n .
$ e i ic h i  Homura U n it I  A dm inistrator



Colorado K iver K elo ca tio n  center Poston, Arizona

MJSMO T O :SUBJECT:
F k OM:

The fo llo w in g events and problems are hereby noted:- M atters taken up a t  the block managers m eeting of May 27th, were of ro u tin e  nature.F ir s t  business taken up by the Labor Commission on May 3 1 st.1 . Survey o f present workers.2 . Shortage o f  workers in various departments.There is  a serio u s lab o r shortage in  U n it l .  The reasons are as fo llo w s :1 . ¿seasonal Leaves2. c r a f t  age over 26 years of age are le a v in g  on in d e fin it e  le a v e .The survey shows that in  Mess h a lls  tie  re is  a shortage of about 57 workers.

June 5, 1944
Mr. Cuncan M ills  P ro je c t  c ir e c to r p v  %

A c t iv i t ie s  in  Unit 1 fo r  the week ending June 3 , 1944.S e i ic h i  Nomura U n it 1 A dm inistrator

S e i ic h iU n it I  A dm inistratorc c : Mrs P .B Brown



Colorado itiver K elo catio n  Center Poston, ArizonaJune 12, 1944
MMO TO: Mr. Duncan M ills  P ro je c t D irecto rSUBJECT: A c t iv i t ie s  in U n it I  fo r  the week ending June 10, 1944.FROM: S e iie h i  NomuraU n it I  A dm inistratorThe fo llo w in g  events and problems are hereby noted:M atters taken up a t  the Block Managers m eeting of June 6th were of routin e n atu re.Much discussed su b je ct fo r  the past two meetings of th e Do cal Council being the sa le  of Poston produced food a t the jxainbow m arket. i t  is  the opinion of the m a jo rity  of the members th at th e  s a le  p ric e  is  much be­low market p ric e  as reported by  the committee

S e iie h i NomuraUnit i  A dm inistrator


