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FORM OEM-32 
(8-7-42)

EXECUTIVE OFFICE OF THE PRESIDENTk „ t
OFFICE FOR EMERGENCY MANAGEMENT

OFFICE MEMORANDUM

TO: Mr* W. Ray Johnson DATE: April 8,

from : Joe McClelland

su bjec t : QUARTERLY REPORT

We have just received instructions concerning the preparation of our 
quarterly report, ©overing the period January 1 to March 31« Quoted below 
are the paragraphs from the instructions which concern your division and upon 
which we are expected to report*

"Community Government* This section should trace developments in 
self-government, activities of the council, development of the charter, work 
of the judicial commission, significant ordinances, eto#

Consumer Enterprises* Indicate the enterprises in operation, volume 
of business in each, organization of a co-operative association, trends in 
business of each enterprise, and other pertinent facts* The effect of ration 
ing should be noted*

Religion* Faiths and denominations in the center and contacts with 
outside religious groups.

Community Activities* Since this heading covers an extremely broad 
gamut of activities (recreational, etc*), only the principal types should be 
indicated* "

Joe McClelland 
Reports Officer

As we wish to have a very accurate and well-prepared report, we have 
set the date as Saturday, April 17, as the deadline* It is essential that 
your report reach the Reports Office not later than this date; earlier, 
if possible.

1943
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c o m m e b i t t siLy-ooTisamm

fho Council ho« perfected, approved and adopted Ordinance* corering Center 
actirltlee. These Ordinance* net with unananlnous approval of the Block 
Representatives. Poll owing the adoption of the Ordinances, membership for 
the Judicial Commission were nominated and approved. The Block Managers 
hare agreed to eerre on the Arbitration Commission. the Arbitration Com­
al* si on 1* now in position to handle any dispute* brought before it.

Relocation has greatly affected the composition of the Council. Many of 
our young nen hare gone out for Job* and practically each week new elections 
hare to be conducted for new Block Representative* to replace those who are 
1 earing the Center, The age limit of the new Council is gradually lowering. 
It is roughly estimated that the arerage membership of the presm&t Council 
Is lower by eight years than the Temporary Council which «erred last fall. 
Consequently, the influence of the Council is somewhat affected by the lower 
age group of its members. This presents a real challenge to the Cornell 
to be act Ire end alert conceding all problems arising in the community, 
the Block Managers Assembly consisting almost entirely of Xssei ha* been rery 
active, not only in problem* concerning block administration, but in affairs 
concerning the Center as a whole, there Is some likelihood that this body 
by virtue of its own strength and prestige will assume some of the functions 
which normally might be carried by the Council if the Council is not alert 
te its obligations and responsibilities.

mxsiotrs sKarxoiSi

Church attendance continues to be good. With the approach of the latter 
Season, the Protestant churches naturally have a rising attendance. The 
Week of Dedication which was sponsored by the English division of the 
Protestant Churches during the last of March was well attended. Some of 
the younger ministers will leave for school and relocation about the first 
of April. This will leave the younger group inadequately staffed as far as 
religious workers are concerned. Some thought has been given by this group 
in regard to the employment of a Caucasian to work with the young folk, 
lothing definite, however, has been decided upon at this time.

Dr, Kirby Page was one who visited the Center during the W*ek of Dedication 
and delivered two addresses. Hev. Gordon Chapman of the Protestant Com­
mission also visited the Center during the quarter and spoke both to the 
Xesei and Blsei. Bather Lavery of California violtod a small group of 
Catholic members during March.



c c r n m m  A o m m x s

fh« Community Activities program of this Project has radiated fro» an ob­
jective of development Individual and eoammity sufficiency in providing 
inl&tlve, industry, and leadership.

Activities Management;

?he idea of a community organisation to be developed along the lines of 
a Belgian oo~operative oryst&lised in December, 19^3. A committee was 
appointed by the Community Connell, with the consent of the management of 
the Community Enterprise Co-operative* This committee began to operate 
the notion picture entertainments of the Center which was divided into 
ssvsn districts of four blocks each.

Motion Pictures:

fwo shows are held each evening in the ness hall of a district, with the 
location rotated so that each ness hall or block has two picture shows 
each month, The show is the sane filn each night except, for specials 
when the show nay offer a choice, but each filn plays several nights 
which allows the entire camp to see a program without crowding and 
without any one having to walk more than one and a half blocks to attend 
an entertainment. Hollywood productions form the bulk of the programs 
which are ordered from several distributors and the management makes an 
effort to Improve the quality each week.

An admission of five cents for children and ten cents for adults pays for 
ths rental on films and mors than $100.00 par wssk above the cost of the 
films is turns* into a fund for paying the cost of Community Activity, 
this Income is antirsly supplied by ths inhabitants of ths Center.

fhe average weekly attendance is approximately 6o£ of the inhabitants of 
the Canter and with an average of two hours time for each program, takes 
ears of »ore than 0000 leisure hours of time sachwsek.

Other Entertainments;

Social dancing has not bean promoted» but permitted in small groups 
rather than at large center gatherings. This policy is due to the 
persistence of groups of young men gaining admittance without being 
accompanied by young ladies and an insistescs of thess young men of 
assuring daness via Hag* procedures.

Some Japanese dramatic entertainment a and victrola record reel talc 
have been held and enjoyed very much by older people.
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Athletics; gig

Basket'ball rivalry between organ! ted team« waft keen during tha month« of, 
January, February, and March, Several hundred boy* and ««a participated 
bat only two girl« teas* developed, The sportsmanship waft «plendid under 
Japanese offielating, and after paying rent« upon the h i #  school gymnasium 
at Granada, and the evacuee supporter« walking about three miles to games, 
the finance wae a success for the season. Spectators and teams used 
many hours of their leisure time in this activity.

Community Centers:
those blocks which were fortunate enough to have recreation halls that 
were not occupied by stores, churches, or schools were presided over by 
a custodian loader during the winter but with the coming of open weather. 
Indoor activities wers abandoned and used only in stormy weather• M*».
psrlsnee indicated that block responsibility le the proper method of con­
trol.

Block H a y  Actlvltlesi
Open weather, bats, balls, volley ball courts and diamonds with encourage­
ment for each block to get to work, started a development of activity, 
Gradually the “spirit of play* with a discovering that working together 
gets things ready and going* has started the development of leadership and 
democratic association, Isoh evening after the day* ft work and the dinner 
hour, hundreds of boys and girls may be eaca playing soft-ball, vollsy- 
ball, marbles, tops, flying kitss, going to the movies, a party, entsr- 
tainment or dance, There is no regimentation, high«prassure leadership, 
or artificial or forced participation.

Organised Athletics?
Those who specialise in basket-ball* base-ball, soft-ball or other 
activities have a chance at league competition.

Hiking:
Walking to Granada, or to the river, or to visit the farm activities 
has been very beneficial for Saturday and -Sunday hikes. Small, well 
sponsored and managed groups enjoy this activity.

Measuring Actitityi
Many ars using leisure time for snJoy able hsalth, body building, and mind 
and morale strengthening activity. Association in a common purpose is 
dsvfeplng leadership and ^predation of dmsoeracy. Meaaursd in hours, 
the participation is large*



OQ-ORDIKATm QOTIHCIIt

Tli« Co-ordinating Council ha« continued to act a« a general co-ordinating 
trait for activities of a recreational or educational nature. One very 
significant progress sponsored by the Council was a conference on March 
13th, 191*3. This prograa was ae foil owe 1

RBOISTRAflOlf - Y.W.C.A. Club in Charge

c a m m r t SIHQING - Henry Susuidda

*what a Eg fgg mmmm or a coop qommobityt*
Summary of di ecus si one carried on In various groups.

eoffOBits tomitlhs of good com m n  thihkirg aid huhsibg

Outstanding achievements in other Relocation Centers - Joe
j' \ Oklda In charge

sm > m  - FELLOWSHIP - Women1« federation in charge

BQW QSB HI AQHIIfH A GOOD COMMUHITY IH AfSAQKgT

Explanation of purpose and work of CO-OHDINAflHG COUHCI1

BREAK VP mm SSQTIQH8 . V v K

Section 1 - Bnvlrenment 
Section 2 - Character-Building 
Section 3 - Research-Adjustment 
Section a - Resettlement

BBSPOWSI BillTIBS ARP ASSIGNttSSTS

General Chairmen - Jimmie Yamanaka 
Promotion - Hana Uno, Oski fanivakl 
Arrangeaents *> Harry Takel, Mrs. Miyahara 
Program - John Moore, Masao Satov

OBOABIZATIQHS A PBPARTCTiTSi

1. Women*s federation
2. Boy Scouts
3 . Y.M .C.A.
K  Y.W.C.A.
5. Recreation

8. Buddhist Church 
9» Documentation

10. Community Council
11. Pioneer
12. Education
13. Polio#
lb. College Council

15. Community Enterprise
16. Catholic Young People
17. Seventh Bay Adventists 
IS. Girl Scouts

6. Social Services JaS.4 a« Almstali ^

19. t .k .w .b .a .
20. Christ Ian Young People

7. Christian Church
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H o p s m

Housing facilities have materially improved during the quarter, light 
large apartment« which were formerly used as Baby Hoed Station« hare 
been turned hack to houting, With thin increase in facilities, plue 
vacancies occurring a« worker« leave the Center, it give« ut at this 
time approximately thirty vacancies. This it by far the highest number of 
vacancies «lace induction. Some overcrowding has bee» alleviated due 
to the fact that a large family will customarily lose a member or two 
during th« spring and summer season when they go out of the Center to 
work. % ■,rAffik»*>? ** • ‘ }}' ! n

OOHUBHICT HMMg>aiCg

Considerable progress was made in the business development of the temporary 
Community &iterprlses during this quarter. Xu the last week of 19**2,
Kendall Smith succeeded J. X», Rogers as the appointed personnel super* 
iatendent of the Enterprises, Sarly in January, a balance sheet and operat­
ing statement was prepared and published, showing a net gain of $10,803.15 
for business operation« In 19^2. Business volume continued to Increase 
over the previous high month In December and reached a total of 
$119,859«77 *or this quarter. Of this sum $9 *169*33 i® Fro* the 
various shops including the dry cleaning office which receives a com­
mission fro» a laundry and dry cleaning establishment la ¿«mar, Colorado.

Early in February, the shoe store, considerably streamlined, opened for 
business only to be closed temporarily preceding the beginning of shoe 
rationing. During the same month, due to a kRA demand for the space in 
the laundry room, the beauty shop was closed and has not as y«t been re­
opened.

In March, according to the request of the temporary board of dlractors, an 
accountant from Consumers Cooperative Association, Forth Kansas City, 
Missouri, made an audit of the books ae of February 38th, 19^3# which 
represent« th« closing date of the second quarter of the fiscal year of 
the cooperative being organised to succeed the temporary Community En­
terprises. General improvements of the business condition Include a 
reduction of employees by about one-third, increase of the business 
volume, as compared to the previous quarter, ssve»ty*five percent, and 
as the result of controlled buying during the past two months the accounts 
payable are being reduced at am average rate of more than five thousand 
dollars por month, fo this date, no capital has been put into the busi­
ness of Community Xteterprises; however, the newly organised cooperative, 
which is prepared to take over the entire business on April first. Is 
ready to pour over $25.000 of membership capital into the business.

from a cooperative and educational point of view there was also much
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progress during ilii« quarter. «ha temporary board of incorporators of tho 
Amache Consumer R&terprieee signed a i l U U i  of Incorporation on January 25. 
19^5l then, after mimeographing and distributing ovor 3000 copies of tho 
proposed "by-laws itt both Snglish and Japanese* the tea Incorporators, assist­
ed bar the 29 Block Managers, conducted a ten-day charter membership drive 
daring the latter part of February. The result exceeded all expectations 
for nearly 2S0O per seat, including fifty of the appointed personnel* paid 
in over $25*000 for membership certificates or stock at five dollars each.
9*0 blocks raised over $2000 each, and several blocks secured over one 
hundred charter members. Cash prises totalling $100.00 vere awarded to 
eleven blocks which topped the list for either membership or capital*

With tide evident and vital interest in the cooperative program for the 
Center* the incorporation committee proceeded to complete their work during 
the month of Kerch. 9he by-laws were adopted, two elections were con­
ducted among the 2h00 new members to obtain a new board of directors and 
auditing end membership committees, end two of the key employee! vere 
tent to Worth Kansas City, Missouri, to attend the annual co-op sbhool 
for employees.
As this quarter closes the board of Incorporators have just completed a 
difficult Job, and they have called a meeting of the new board and the 
employees and mads the necessary reports of the completion of their work 
as incorporators. The new board has organised, named its officers, accept­
ed the audit as of February 28, 19% •  u»d Is on the point of naming a 
general manager to manage the Amaohe Consumer Knterp'iaes, Inc., beginning 
April 1, 19% .  On that day, the use of scrip books will supersede tho use 
of cash register slips which will all be called in for recording by April 
15* 19%* Thus, on the signing of proper transfer agreements, the time 
of tho temporary woaaranity Enterprises expires as of this date.

XHfgBBAI, SXfffaiTT;

9he Police Department at the beginning of January 1 st was located in 
three separate sections of the Center* Office Ho* 1 was located in one 
of tho inner barrack rooms in the 6? Block* Ho* 2 was located in one end 
of tho 11F Recreation Hall, end Ho. 3 w&* located in the 11H Recreation 
Ball.
There was no means of communication betwoon tho thro# places, unless wo 
sent a runner or an officer In a car. It was a very unsatisfactory set­
up for an efficient Police Department. We asked eome of the residents
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to b o t o to wo oould u«e a barrack centrally located, h w m r ,  wo were 
forced to giro up this Ideo duo to their complaint*. Wo were unable to 
get material for a police building and wore told that even if wo did 
secure the material, wo would not ho able to got it built before spring. 
We looed around and found sono WPA buildings Which had been hauled into 
the Center and piled up as Junk. Only one of theeo building* was com­
plete.
With the consent of the Project Director, we were able to haul the old 
WPÂ building which was in toot lone to the etto where wo wore to build 
the Polio# Station. Due to the fact that the carpenters were working 
on the administrât ire staff quarters, we ware unable to secure carpenters 
to help us. finally, we were able to got tho Japanese felice to help ue 
and on tho 15th of february, wa were occupying our now building. It is 
a Tory comfortable station, 20 fast wide and oO feet long, and is finish­
ed on the inside with wall fibre board. By building this station out of 
•orp material, we are now centrally located, and bar# giTen up one large 
barrack room, and parte of two badly needed recreation halls.

AH the police now go to work fro® the one central station, and re­
n d r e  the same orders which makes for a Much more efficient police force* 
We hare had classes in this new building on traffic enforcement, and 
investigation of crimes.

During the month of January, we tried to educate the publie in the 
methods of safety and the necessary rules for enforcement of order 
in the 0enter. W# tried to stop the professional gamblers, making 
two arroste, and consisting mine for gambling. We had aererai reported 
thefts of money, but on investigation, we found that in each case, it 
was merely a matter of misplacing the money.

following is a list of tho cases handled by the Police Department!

Gambling 2 cases | consisted

fighting 6 case« Settled by the Police

Destruction b cases 5 arrests - cases closed

Burglary 3 cases reported - 2  unfounded (money found in homes) 
1 case cleared

Disturbing Peace 2 cases 7 convicted, Jailed or fined

Thefts 2 casts Goode recovered, one cate 
prosecuted by military

In closing, we wish to stato that tho follo# Dopartmont has been reduced 
from S3 member« to 55 Bombs* and tho typo of polio# work it «neh moro 
officient.



COMMUNITY MANAGEMENT DIVISION 
Narrative Report 
vane 30, 19^5*

EDUCATION

Operations witriin the educational section have practically ceased, 
only the nursery school program, with two elementary teachers in charge, 
was functioning at the end of the month* All other instructional courses 
which continued into June, including the auto mechanics class and practical 
sewing instruction* were concluded during the month# Two trainees are be­
ing maintained in the technical department of Community Activities on movie 
projection work until later in the summer*

Mr. J* K, Corbett, High School Principal, resigned June 15, The 
Guidance Counselor is now working in conjunction with the Relocation Office. 
The time of the remaining educational staff was being devoted to final re­
ports research and compilation and to the disposal of school property*
Twenty secondary and fifteen elementary teachers sud various members of the 
administrative staff terminated their employment during June. Twenty-two 
members of the teaching staff are continuing to work in detail capacity on 
other center operations*

Elementary transcripts for grades one t© eight have been completed 
for all students* Transcripts have also been completed for all high school 
seniors* The work of recording grades and credits for grades nine to 
twelve is in progress preparatory to the preparation of transcripts*

The visit of Dr. L# K* Ade of the Washington office, during the early 
part of the month« wa3 very helpful in crystal! zing a full understanding of 
the form and content desired in connection with the final report*

INTERNAL SECURITY

The Internal Security staff remained intact and there were no sig­
nificant problems with reference to maintenance of law and order within 
the center during June. The center office of Internal Security was trans­
ferred to the vacant high school building as a means of providing closer 
contact with the community and greater protection of the high school property

HEALTH

In line with the policy statement issued by the Washington office, 
close attention is being given to practical curtailment in hospital and 
surgical services* This is being adjusted in relation to the policy state­
ment and availability of both evacuee and appointed staff workers*

Mr* Earl S* Ireland, Hospital Administrator, announced his inten­
tion to resign during the early part of July. It is not intended to replace



him through Civil Service recruitment of another person; available center 
personnel will assume this function* It was also indicated that Mr* Bari 
J* Pfeiffenberger would resign during July to return to employment with 
the Veterans Bureau*

She Chief Medical Officer, Dr* T* 3* Cracreft, accompanied two 
hospital patients to the West Coast where transfer facilities had been 
accomplished* On the whole the health Section continued to operate in a 
smooth fashion without any special problems*

The visit, during the month, of Miss Helen K* Shipps, Medical Social 
Consultant, proved highly beneficial not only for the Medical Social Workerfs 
department at Heart Mountain but in creating a wider understanding among 
the evacuees concerning the procedure and attention being given to the 
transfer of medical patients for institutional treatment in other sections 
of the country,

WELFARE

With the detail of various members of the educational staff, the 
addition of a clerk-stenographer end the arrival for duty of Miss Lucille 
Wilson, Assistant Counselor, and Sonia Wachetein, Junior Counselor, during 
the month* time was necessarily expended in adjusting the organization and 
in assisting these new staff members in becoming familiar with the work*
By the end of the month, however, the work of the Section was well under 
way and functioning effectively on the major Job of contacting, interview­
ing and developing relocation summaries for dependency families*

The revised procedure for handling furniture grants was effectively 
inaugurated through detailed statements in the center newspaper and bulletins 
and by personal discussion with community leaders*

The work of completing summaries, while progressing satisfactorily, 
can hardly be completed by August 10 as requested by the Washington office* 
However, every effort is being made to do this* Every known dependency 
case is now the responsibility of some counselor and at least initial inter­
views have been completed in all cases*

COMMUNITY ACTIVITIES

With the completion of school some community concern developed 
relative to providing supervised activities for the youth of the center 
during the summer months» Community Activities has given intensive study 
to this problem and appeared to be meeting the need in various ways, in* 
eluding organized summer religious instruction, provided by beth the Com­
munity Christian and Buddhist Church groups; intensified temporary Boy and 
Girl Scout and Campfire Girl activities; organization of a Junior Softball 
League for grade school boys, and organized community-wide marble tournament; 
and, intensified supervision and planned activities in each of the block 
recreation halls* All planning and scheduling of activities of adult 
groups was discontinued by Community Activities*
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The center-wide farewell picnic which had “been scheduled several 
times in Hay was finally held June 3* although a rainstorm during the 
afternoon prevented completion of all anticipated program activities#

The major interest of adult groups has been in softball activities, 
however this activity was disintegrating by the first of July because of 
the preoccupation of the older people in relocation problems*

The general policy governing community activities, as formulated 
during the month in a conference between Community Activities supervisors 
and Administrative staff members, is to let organized activities taper off 
and disappear in a natural fashion which is found to be resulting from re— 
location not only of Community Activities supervisors but of other evacuee 
residents*

COMMUNITY ANALYSIS

The Community Analyst was absorbed in observing ..and recording relo­
cation trends primarily through consultation with evacuee residents and 
through a detailed study being conducted with reference to attitudes and 
actual relocation among the residents of one particular block* His de- 
tailed reports have been submitted weekly to the Washington office#

BUSINESS ENTKRPHISBS

A new chairman of the Truet Committee was elected during June* also 
a new general manager was appointed* All officers of the ®oard of Trustees 
were re-elected# Two new trustees were selected by the Trust Committee to 
fill vacancies#

The conflict between the Community Council and Business Enterprises 
which had become somewhat critical in May was not apparent during June*
The Board of Trustees and the special committees set up within the Trust 
Committee tc deal with problems of liquidation, seemed to conscientiously 
concentrate their attention cn the matter# However* it was felt that not 
enough attention was being given to actual disposal of excess or slow moving 
merchandise# The total value cf Business Enterprise inventory continued to 
drop, being reduced to approximately $^2,000 at the end of May*

The Board of Trustees had determined to send delegates to the All 
Center Business Enterprise Conference at Salt I»ake City, scheduled for the 
early part of July*

Further steps toward liquidation were the decision to ose the 
radio repair shop and conduct another special sale within the very near 
future#



COMMUHm GOVSRisMBHP

ihe problem of relocation was particularly significant among council- 
men during the month* Two key members actually relocated and two others 
signified their intention to do so* The latter two are particularly signi- 
fleant since they have been serving as the chairman and vice chairman of the 
Council and comprised the two strongest individuals as opposed to WRA** relo­
cation policy and who had been considered the most negative in the matter of 
relocation* Their decisions were sudden and unexpected and are expected to 
have significant effect on the community as a whole»

In previous monthly reports it has been noted that the Council con** 
tinued to remain pre-occupied with purely local problems considered to be 
somewhat insignificant in relation to the larger, broader questions of relo­
cation* It is felt that this condition definitely changed during June, not 
to the point where the Council shifted to a focal pro-relocation attitude but 
in a noticeable growing indifference to local questions of center operations« 
The Evacuee Relocation Planning Board had regular meetings and appeared to be 
functioning in a modified way, even though the activities of the ®card had not 
crys tali zed into a dynamic agency by the end of the month* ITc permanent execu­
tive secretary to the Board has, as yet, been determined upon though a sus­
tained effort seemed to be under way to agree upon the selection of a well 
qualified person*

Assistant Project Director


