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O Q im m iT J ACTIVITIES PROGRAM.

0RGASI2ATI0H.

Supervision^ ^  appointed Community Service Officer

working m it e l the Cnief of Gommunity Service Activities, 
who shall work with individuals, organizations and agencies 

maintain contact with citizens and help to maintain, 
co-relate, and encourage beneficial activity.

'DireC^i〇A ，special organization should control all coHimereial- 
ization o f reoreation activities, "benefits, 81id drives, an 
in co-operation with the Chief of 0ommuaity Activities approp* 
孟 田 rs t。 agencies, a c t i v i H 的 ， 巧  

■be Tised for the benefits of tlie oomm-unity and its citizens.

Personnel : ^  comnmnity Activity workers to encourage

stimulate,conduct, and supervise a program to Pr^ ^ e 
■beneficial use of leisure time, should Tse maintained at a^l

times*

PRINCIPLES.

1 # ComBranity Activities should. *be ini ate d "by citizens and 
under their direction and management*

£. The appointed officer of the project management shoxad 
help facilitate and oo-ordinate activities so t lie re will 
be a minimtun of confusion and duplication, and should 
not permit acts which violate the policies or principles 
of oommuaity welfare.

3. The appointed officer of tiie project management shoiold 
not interfere or object to activities within reasonable 
control and intensity when under volimteer leadership 
ibmdEjaKZx regardless of national origin.

4. Participation in activities *by a large xma"ber of citizens 
sh〇-〇3.d be eno our aged*

POLICIES;
1 # Activities may "be enc<mraged,assis*bed5i organized and

supervised when STiffioient iirterest and desire is assured 
to provide reasonable leadership and co-operation.

2. Until sxifficient comnnmity develorient assiires a building 
for each bioclc all recreation dial’s shall be considered
Public Service BtiIXdings and be -under tlie eontro of 
the Ohief of Community Activities，in oon^tmotion with 
the block management where located.

3. S Beginning or capital and initial egulpment may be
supplied by tlie Reereation Association iipozi a fair 
and @Q.ual basis, which is determined participation, 

and replacement plans shall be uniform and planned to 
meet the need of the per capita participation of 
sections and 'blocks*



COMMtJHITI ACTIVITISS

The Community Aotivitlee program at relocation eenters is not a 
repre&tion program in the narrow sense* It Is directed not only to pro­
viding leisure time pursuits for oracuees^ but also to developing intei*ests 
facing out on the American scene•

The limitations of the crowded project apartment as & recreational 
resource t the d:1 8 1 0 caticm in social organization of evacmee life c&used by 
evaouatlon^ and the need to counter Japanizlng influences f especially among 
the younger project residents, are factors peculiar to relocation »*ich make 
a healthy community activities program essential*

This was recognized at assembly centersf where a many-sided activities 
program was sponsored by the WCCA under the direction of Civil Service of­
ficials • This turned up a number of qualified evacuee recreation leaders9 
and provided & sufficient Impetus to get the ball rolling at relocation 
centers, which was fortunate because W k has been able to give Comraunity Ac­
tivities little in the way of practical assistance.

Specifically, WEA is providing the followingj

a. One appointed position ($3200) at each project as 
Community Activities Supervisor*

b« Cash advances to evacuees having ftdll time assign­
ments in the Coassunity Aetirities program*

WRA has made no budgetary provision for the purchase of equipment or 
supplies for the Community Activities program* A small amount of surplus 
equipment has been obtained without cost from other govemm«nt agencies f 
but the bulk of such equipment as is now on hand at the projects has been 
supplied by th. evacuees themselves, or has been contributed 吻 private 
organizations and church groups haring an Interest in the development of 
the program •

xn the original plan tor relocation centers f provision was made for 
a recreation building for each block of approximately 3〇〇 persons. These 
are simple 20 x 100 wooden buildings similar to other barracks except that 
there are no partition walls* At the present time many of the recreation 

1 1 1 dings are used for purposes other tiian those for 曹hich they were intend- 
ed* > Some are serving as school rooms, some as nursery schools# some as 
stores# some as churches, some narehous6 0 f some as domitori«8 for single 
meny azid some as offices for various project administrative units, such as 
the police department# nelfare sectionf housing department# etc* At several 
centers less than half the recreation buildings are available for Comaonity 
Actlvltiee use*



The schedule of coiBBsunal activities has been severely limited sikca 
the beginning by the absence of any large hall on the project which could 
be used for meetings, forums, etc. Mesa halls hold slightly more than 
recreation buildings but are not generally suitable for meeting purposes. 
Del&y in the construction of a school auditorium or ass棚bly hali has also 
deprived the adult residents of facilities which would ordinarily be avail­
able for their use after school hoars*

Despite budgetary and other handicaps9 a lively activities program 
is developing at the centers, mostrly through the initiative and interest of 
the evacuees. Scores of softball teams nere competing at the centers last 
summer, and volley ball, basketball, football and other sport schedules have 
been developed idiere weather permitted. Making use of surplus equipment and 
materials brou^it from assembly centersf some progress has b«en made in arts 
and crafts, especially at th« Rohwer project, where surplus 100018 delivered 
in bad condition have been roeoiKiitioned by evacuees* llueical programs have 
been givenf a msnber of successful drafflatlc and talent shows have been staged 
and &x*t classes have floorished, especially at Heart Mountain where a recent 
esdiibit of the m>rk of the local Art Students League attracted 4*000 persons*

A summary of th« main coms»mit3r events at th« G H a  River center for 
th# month of December 1942 will sorve to give an impression of the variety of 
activities and the number of participants in each easet

Weekly and special New Tear^s dances 
Weakly movies 
Basketball tournament 
Football league 
Model airplane t^st flight 
Christmas pageant 
Girls < softball 
Music hour 
Isdei talent show 
Bi-weekly recording concert 
Hi^i School band concert 
Woman's Club Chrlstioas party 
Stage show
Block Christmas parties

Christmas n»s a gala event at most of the centers• At Hlnldoka,
for example f 36 Christmas coiomlttees * one for each block - raised mon«y for 
a coffliEunity-wide Christraas fund tssed to purchase refreshments，docopatiois， 
Christmas trees and Santa Claus suits• They also decorated the dining halls
trimmed the tree，, and wrapped over 17,00〇 れ8 received ftt>m 657 different
church groups located! In pr&ctie^illy every state ih the union. On the night 
before Christmas, a conaaaittee of Judges visited every dining hall on the pro­
ject and awarded prizes to the halls outstanding Ibr the attractiveness and 
novelty of thair decorations.



ChrlstiB&s day at- 5 P«M* Chrlstjsfts dinners wei^ 9 6 rv9 d In *11 
dining halls, at th® conclusion of which a Santa Claus in each hall passed 
out tha gifts to th® children* In this eonneotlonf jipojdict children had
made the Ironic request that a large pase be installed at the proj的t gat_
so Santas CXaus couXd snd gp &% his con¥11nl^ncn •

In many respeet® th# develppaent of social organizations on the pro­
ject has followed the pattern in th« average Aa«rican coamunity. At virtu­
ally all projects, Boy Scout and Girl Scout troops are flourishing, H«d Cross 
units havD b66R est>d.bXl8h9df sod 7MCA and TWCA brant^ios h & w  been organized* 
It is the policy of WEA to encotirage partidlpation by such outside organiza­
tions wherayer interest can be stimulated and no expense to ISRA is «ntall«d. 
Th© C〇]sn!unlt7 , Acttvitl®# Seetl^i h&s izi fftet leaned rather heavily on 011tsidd 
organizations for guidance and sponsorship in th© absence of any appreciabl* 
government aid which could b® utilized for development of the activities pro- 
graau Agreements have been worked out with several national private organ* 
izations concerning the participation of their chapters on the projects, and 
a number of others are in process of forarulation at this time. In addition, 
liaison reXaticm® are being w〇rk«d out with field representatives of th« 
Recreation Division of the Office of Defense Health and Welfare Services, in 
line with the directive in the Presidents Executive Order to enlist coopera­
tion of other Federal agencies wherever possible in th® conduct of the WLA 
program.

RELIGIOUS ACTITITM

WRA policy provides for t a ll  freedom of religious worship. Outside 
mini8t*er€ nay visit, projects only oa request of an evacuee group &nd only 
with th© pemlasion of the Project Director and the Community Council.

WRA pays no cash advance to evacuee ministers for religious duties 
performed* Such ministers may be paid by th«ir own denominatiems or may 
receive cash advances from WRA for w r k  performed on the project that is 
not related to their religious duti«e. At practically all centers, an 
int«r-den<wjinaiional council taking In all or most of the ©act® represented 
among the evacuees has aesistad la th« management and guidance of religious 
affairs•

Church services under Protectant, Buddhist and Catholic auepicee are 
regularly h»ld in recreation buildings. While the WRA policy provides that 
one building may be constructed for pui*p〇8©8 of rsligiouo worship If materials 
are available, this has not been feasible to date. Likewisef the desire of 
oatslde ehtirch groups to build coaeanit^r-ehurch buildings has been unf\2lfill«d 
up to th® present tlmef oiving to th® difficulty of arranging priorities*



The activity of outside ministers at the projects has be«n on the 
whole constructive and conducive to the maintenance of morale. The co­
operation of the churches In the planning and carrjdng out of Christmas 
parties was especially noteworthy.
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Some suggestions for the organization 
and development of the C t A,  program 
at relocation centers, esDecially in 
relation to other project objectives.
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nnjDE LINES ON C O U T O T Y  ACTIVITIES

INTRODUCTION

I^ile the basic Dolicy for "C.'A." (Community Activities), as 
exDressed in Administrative. Instruction N o • 739 is intended- to be 
broad enough to anply at all projects, r?RA recognizes thatr: the. natt/ern 
of the program will vary considerably from center to center. Differ­
ences in climate, available resources, and the tyne of leadership 
found among evacuees and appointed personnel will be differently re­
flected at Heart Mountain, Gila and Jerome. This is as it should be.

The purpose of this guide is not to freeze the pattern, but 
rather to suggest ways in which experience may be. shared. . It/ is.: a 
document for the most part containing ideas and suggestions derived 
from the projects themselves. It is written with full knowledge of 
the fact that with very little in the way of material encouragement, 
an ambitious beginning has already been made in the direction of gear­
ing the activities program to the peculiar needs of a relocation com­
munity. In supplements which will be issued from time to time it is 
hoped to include additional examples of hovj project initiative has gone 
about- meeting some of the nroblems that arise.

It is hoped that some of the proiects will be sufficiently inter­
ested to issue their own guide or manual on the C .A , program as it 
takes shape locally.

■ ' ■ FOR A LTV^T^-C.A. ^ROI^RAM • •

- : . . V
Even on the T'rest Coast, the normal oartici-Dation of Americans 

of Jananese ancestry in comraur^ty activities was affefcted by the 
divergent interests of issei and nisei and factors retarding the 
assimilation of all first- and second-generation immigrant grouDS.
All of t^.ese factors are Dresent in accentuated form on the reloca- 
tion nroぅect in addition to others arising from the very nature of 
the physical setting. The net result is a set of Droblems for the 
activities Dlanner considerably more complicated than those encountered 
in the average American community* Here are some important ones:

‘ 1 . The limitations of the .project 'aDartment11 as a recrea—
tional resource. *

2. The increase in leisure time - especially for housewives 
freed from the bulk of their housekeeping duties..

3. The juxtaposition of older and younger generations m  
the relocation setting.:

4. The dislocation in social organization .caused by evacua­
tion . •

5. The urgency for developing activities and interests fac­
ing out on the American scene.



C.a . cannot meet these problems alone but must play a coordin­
ating, catalysing role in bringing about their solution. It should 
not be considered a recreation■program in the narrow sense • It should 
synthasize with education, welfare,, consumer enterorises, internal 
security, local government ~ in fact bear a close relation to all com­
munity services.

C.A. must be aware of the state of project morale and alert to 
the social forces developing within the relocation communitv. It is 
part of its business to Imow who is participating in social activities 
and who is not. It should watch the progress of project associations, 
and should know when it is best to encourage or discourage rivalries. 
H^re is an .example: Evacuees very quickly substituted for their loyalty 
to T/,est Coast cities and towns a loyalty to the assembly centers from 
which the^ came. This manifested itself right away - sometimes rather 
strikingly -- at relocation projects' where evacuees from two or three 
■assembly centers were merged. To a certain extent this is now being 
renlaced by. loyalty .to one * s 卜10ck .or neighborhood within the reloca­
tion center. Cuch loyalties can serve a very useful mirnose in the 
furtherance of'intramural activities. At the same time they can pro­
gress to the Doint where they can cause dissent ion ♦. The C..A. Section 
is best fitted to determine which activities majr nrofitably be organ­
ized on a geograDhic basis, and which not, (First aid courses might, 
foi** example,-be. organized by blocks, but a parent-teacher association 
should have a broader base, taking ih a丄丄 the Darents of a given school, 
regardless of their project address.)

T 'hile C.A• has many tasks to nerforn, perhaps its most vital 
responsibility is to assist the younger resident, in as man’- ways as 
it effectively can, to prepare for his social, political and vocational 
adjustment in the post-war world.

LB'IITS OF T(JRA ASSISTANCE :

Y'JRA's material assistance in the development of the C.A. program 
is limited, and can be quickly summarized. One .salary is provided for 
an appointed staff position as Community Activities Supervisor. T，rRA 
pays cash advances to evacuees having full time assignments in the Com­
munity Activities program. Finally, 'TIA assists wherever possible, in 
the provision of basic eouipment. ,

Although there is nothing in the budget for recreation materials 
per s e }. a certain amount of the equipment ordered for school use is 
available to the rest of the community. VJRA is making efforts to ob­
tain whatever surplus equipment may be available, from the Army or other 
agencies of the Federal government. V' P̂A also pays, the costs of evacuee 
labor and equipment nece.c'sarv to prepare the surface of playing fie丄ds, 
Drovide backstons, etc. But no formal assistance beyond this can be 
orovioed.



G'.A . is hampered by a lack of suitable acGomniodations. Space 
is tight： at virtually all projects^ and m^ny -recreation buildings at
the nresent time are being used for purnoses other than those for which
they were intended.. As. evacuees leave the centers, for Dermanent re­
settlement,'and space is at less of -a Dremium,. this cone it ion may be
expected to improve, ‘ In the me包ntiime,、hqwever j. it is recommended 
that full utilization be made of buildings Dresentlv assigned for C.A. 
pur Doses so that reauests for additional s-Dace can be readily justified.

^'hile the amount of assiistance can give the C.A. ^ro^r^m is 
restricted b y budgetary and. prior it |y limitations, there' are advantages 
in having the evacuees ..largely' resnonsible for their own community 
activities. The recreational Programs developed at assernbly centers 
demonstrated a high potential- for ' leadershiD amonp, the c〇r6nis七s. It 
is likelv that initiative and ingenuity can lead evacuees further in the 
direction of meeting the needs of all nroiect residents than an adminis­
tration-dictated progr〇.m, flowing r̂orti the ton down.

■へ‘ ' . . . ， : ジ v ' .. ； .*' . ^.V .

.；.■ ROL^ THE C .A.-, P U ^ W I S Q R  ' V

The C.A.；. Supervisor can serve a useful purnosfe as a consultant.
He can be a leavening force between the different elements encountered 
in the project d opulation. a cting as a , he can bring to­
gether the evacuee activities ..leaders and ...or.こaniz.dtions, on the outside 
which can contribute to the development of. .programs at the'centers. 
Because he is presumably familiar Y'/ith standards of performance in other 
agencies, he can act as a constant stimulus to the elevation of those 
standards on the project. He can objectively aopraise organizational 
and other trends to 'be assured that in form and content the Activities 
program.is developing along truly democratic lines.

At the oro ̂ ects5 recreational direction appears to be taking two 
forms'. In some, c a s e s t h e  C.A. Suvjervicor is acting in the role of a 
consultant, and the^ Activities program .is,—ad minis ter ed. almost entirely 
b:'an evacuee'staff with who'nv .he mee 七 s on a. rej.ifir .bas..is’', ' At several
of the other projects the Supervisor is actiyelfy directing the program 
at the ore sent tijne. Although he： ma^r consult with evacuee Activixies 
leaders, he makes the decisions. T'/hile the. second form is more familiar 
at this stage of Droject development, it is. honed that an increasing 
measure of reliance can be Dlaced on the gr-oup themselves •

. ..... BY AW FOR EVACTTT?,,-5S..

There is no nat formula for the participation of evacuees in the 
C.A, TDrograim except that they should . come to Look on it as their pro­
gram. The C.a . Supervisor, bedause of the. very limitations under which



he oDeratesshould be able to get this across. All of the e^nlo^ees 
of the Co^imanity Activities Section are evacuees. The Drogram Dlanning 
should evolve mainly from their wishes and desires, democratically ex­
pressed through their own representatives. The leadership should rest 
largely in their hands, with such informal guidance and necessary clear­
ance on rTRA administrative matters as the C ,A . ruoervisor can pive.

It is recognized that there is a reluctance on the nart of certain 
evacuees to as'sume leadership. However, this tendency aooears to be 
most discernible where evacuees are given to understand that anv，- leader­
ship they assume will be limited, or subjected at every turn to the admin­
istrative nod. C.A. has an opportunity almost unique in that a large 
measure of authority as well as responsibility for the Drogram may be re­
posed within the evacuee community.

DEVELOPING SUITABLE LEADERSHIP

The C.A, Supervisor will have to employ patience, tact and selec­
tivity in assisting the residents to develop the most effective type of 
leadership. He is bound to meet(with disappointments. Some of his 

, most oromising candidates will leave for outside employment or college, 
or .will find jobs in the center more attuned to their D〇st-war voca­
tional goals• But a sufficient number should remain to Drovide plenty 
of valuable raw material, if their energies can be channelized, if thej^ 
can be trained in the techniques of leadership, and if they can come to 
feel a real stake in the program.

SIZE AND MAKE-U^ OF C tA. .STAFF .

The size of the Community Activities evacuee staff now varies 
widely at the different centers, 1 Tiile circumstances alter cases it 
is well for the C.Af Supervisor to have certain basic criteria in mind 
in recommending assif^iments to his unit. At one project, virtually 
the only paid members of the C.A, staff are those actually giving in- 
• sir1 action, in an activity or engaged in maintenance vjork in connection 
with the recreation program. At other oro-iects, this list is extended 

_ to include necessary office staff, public relations personnel, and other 
help necessary to handle the day-to-day onerations of the C.A. unit.

ESTABLIP^lMa CRITERIA FOR STAFF ^^LECTION

It is hard to set an arbitrary limit to the size of the C.A. 
staff. It depends somewhat on the work Drogram of the entire project 
and. the- availability of Dersonnel. It may be said, however, that over­
staffing is a rather eas3r temptation, and that：early thought should be 
given to a'control device for keeping the staff at a reasonable level.



A personnel committee of evacuees: mip-ht be used to analyze the ;iob 
being done by each worker and. the necessity for 'that i.ob. It should 
be ascertained if the worker is Droviding a merited service for others 
in the community, and if he himself Is learning an^hinp on his iob 
which is related t,〇"his vocational-anc' avocstional Interests. The 
committee should be able tb .iustify every' assignment in the nersonnel 
set~up.

In general, arrangements for the recruitment of evacuee per­
sonnel for the Community Activities Section should take Dlace through 
the Employment Division, th >ugh it majr be possible in some cases to 
have applications filed directly vjith'Community Activities, or Dersons 
referred by Employment interviewed by them. 'Personnel standards 
should be' set up for all grades covering:

a. Number of workers at|^19, ^16 and $12, and duties and 
responsibilities in ^ach grade.

b. Number of hours per week constituting full-time employment.

If agreeable to the Em口 10yment Division,, an: arrangement may be 
worked out whereby a resident whose duties for tHe C.A. .Section dd not 
constitute a full-time .iob can spend' part-time*in another job on a 
t:,split assignment ,n This might, for example, apply to a porsori ; claying 
ぺan instrument .in the'darice orchestra, who might bis given Dart-tim.e credit 
far the -hours during which h e ' performed or rehearsed wj.th the orchestra 
...unit : . '

MAIN SUB-DIVISIONS OF C.A.
- - ； ■• ： ; ■ ■ , ' v. J ぃ. ソ，. ぺ ：

: '■ H6re are the chief res pans ibilities of C.A. for which, ..nersonnel 
coverage' of some kind would' seem indicated:

Athletics-(Hen's, women's, children's)
: ; Arts and Crafts-^Toodworking, leatherwork, Dotter^, etc,). 

Entertainments and Special Programs-!Entertainments, rallies, 
holiday urograms, forums, variety shows, community sinpin^) 

Adult Activities-(Including such issei interests as Goh, Fhogi, 
Utai, etc.)

Fine Arts-(Music, art, dramatics, creative writing)
Clubs and Organizations-(Men1 s ,'-wo|nenrs, boys'f ,； girls 1)

：Social Activities -(Dances, Darties*, teas, get-togethers )；
.L i a A s d  with' エnter-f—ait+h.. Cotmc'il ,'
Public Relations-(To provide information and stimulate oarti- 

cipation in C.A. programs through block canvassing, dining 
: hall arinouncements, posters, publicity^., A posterrinaking 
3nd lettering-unit-might serve the ehtire project.)



Operations-CThis：-might' include- t^〇- units: Buildings and
groundscomplete with .work crews1 responisible Tor： ̂ the : s'uper- 
vls-iorrartd’maintermnde. of all facilities .lisedifof ConMmi:ty 

: - Activities •purposes, -as 'well, as inventory.control of equip-
. しm e - n t '」.(2').':S!ciTedules，- responsible ..for . tiie..... s.'cheduli!ng .o.f;

.fieldsV r〇〇兩 .and buiidirigs:'for' C • A a n d ’ all;o七her ‘pfo 
purposes.)

Office Management-(Personnel and records for C.A, Section. An 
• 0rderly reeo'Fd-keepirig system of'G./A-. ,activity should be

いけパゴ■ ' ：nBinta：ined,) .々 .'.パン’/.:‘：.':..〜へに - ：■ :[■ ；■ (ベ：....--..
■に..’Plartnlng■一(T.o.’ascertain —by iirt6yest.-:fi.nding' isurv^eys’..what' int;or—

 ̂ •' •■ es'ts''he^ to <:,■：； . ：：；：. /：. "; 7： •：：'：J
:-；■ F±n!a；nce-■(To ' preDare bu'dget • for G .A.' ^eG'tion, ctooDerate ,,with'"： 

Consumer ^nterDrises and ahcv'other sotr̂ rces of funr>s me in- 
tain a committee for passing on neers cf various C.A. activ- 
ities,)' ベ' . : -V ；' ;i." '■ - 「

. i ： :.*： ,• ； ■:： 1 ；,

パ ' '：.：..'.:、:''...'，•パ .」.....：■，•.て ぷ 碰 财 c ^ m i _ r ^鄕 聊 r道 .:

'■ In-serviee training is aft essen'tial^ iLf staff is t̂o gro^ in 
.*• rits ability to -handle the :̂ ob;ir Ttie'/-better ' t^ain6：d -of* the -evacuee

together 'with the C .'A, S^Dervisorcan- organize tyaininp： session© for the 
les-s -exDerience'd •activities leaders, :sb :tha.t m  ar'dit/ion' to： theii4'

: '‘aa丄t.y，.北fh.e.v.:rna十..n〇s右e:s:s.. ..knowledg.©...&f th戌 ent.i:r*.o nr:〇OT?amrsベ niir.rtdses. and 
:；：ob'^aGtivBS the "center, ■ In mari^ c-as^s tit should, be unossibl'e te-*：ob- 

tain leadershiD and pnidance to this end from outside organizations such 
as the YKCA9 T tCA9 Bo v  Scouts, etc.，which mav be in a oosition .to assist 
in the conduct of leadership training courses at the center,

'here C.A, sta^f members do not have the reouisite training and 
.-exp.arienee for th^ jobs they ：dccmpy,- it should be the •function of the 
training program to brin^ them up :to a certain standard, ：so ttetvthc 
caliDre of the stc.ff will achieve a degree of Drestige and authority in 
the eyes of the community, and 'so that the exDerienG：e 'gained, by activ- 
ities:le-a6ers.;dn，̂hê .'pr.o:jf3C'ts.:wil.l..'':s'.t̂ n'd;，th.em..ih:g6od.ste.ad.:
.side world 'after they leave the -brojectv

RMCHXNG EVACUEES J , ：- ‘

:.The. Ai .'STaper'visor̂ . and .liis st-aff':s..h<3uid:...devi&.e s.iiitable methods 
of soiandxng:!the i〇pin5.o：n 'of' residents： at regular mterydls' as. to v?hat 
they want and expect of the Goirammit;vr“'ct：Lvities .'■Diagram.レ':..:.This mey be 
•^Cco'^plfshe'd • in several ways'. ： '•*•，• ，》 ン . • - •

•On 'the staff •lidvel,'. it-may be useful'to ;¥K5rk throii^h a Conmunity 
Activities' Council, meeting with the i：C , A ； .Suporvisor, Tho C.A. Council 
iwould consist of the heads of the various units in the C .A. Drogrein,



It would not be necessary for its membership to include those 
responsible for p.ll aspects erf the Drogram referred to in the preced­
ing list, but it should be broad enough so thrt main activities, organ­
izations and age groups are represented.

The form and make-up of existing Community Activities Councils 
varies from center to center as one ra^ht exnect.. At ono oro.iect, for ex- 
arriple,. the Council- includes representation for athletics, soeial activ­
ities , grout? work， arts and crafts, inter-group relationships,?nd；work 
operations. At anoth-r , it takes in community .entertainment, boys * and 
girls.* athletics, social recreation, adult recreation, club, activities, 
maintenance, p.nd supply, equipment and records, and work - crew

One Droiect, in addition, to having sneci^ic r^snonsibClitics 
assigned as above, h<°s five nfield agents'1 covering the various dis­
tricts of the center, who arvise- C.A^ on. the desires and interests- of 
residents *. SQveral centers have block activities leaders, T-hile； 
neighborhood liaison is important, over-elaboration the C-.A, o r^n- 
izational structure-is something to be avoided,, esnecially since- it - 
may be possible to interest volunteers to assist in this function f

.■ OBTAINING "I/Vy '* COOPTATION. パ
'..、■■い.： ■' ：..ン .ぐ,… '* • •, '• ■■ パ. ィン.： ■

エn. addition to staff coverage it would seem desirable.for a.self- 
governing group composed of persons not on the C.A. Dayroll to assist 
in community-wide planning for Coinmunity Activities • at each-, project.

. • . . へ ... V  . ク . / . V • • . • • •• ■ • - • ： x"* - * * ■ \ 1.."

..... -It - is • possible, of course, for the C.A.- Section to designate its 
own Activities Planning Committee. But.it would be Drcferable,for such 
a group to be;recognized Committee of the Community Councils • >%ere 
this is not feasible, the C.A. Section might, rt least request, the Coun­
cil to nfime the members of a Committee to； serve the C .A, Section.

The make-up of such a Committee is important f. Whatever method 
of selection is to be followed the C.A. Section should have the oopor- 
tunitv to indicate the typo of membership which will enable the Commit­
tee to perform most effectively.

• ： • ■ ，'へ . .. ’（. ■、.ひ 〆" ゃ'， ，•」'，.”’、 ぺ 〆- ，へソ，つ1•-
•' To the extent possible it is suggested thrt all of these elements 

be- fused' in. the membership of the Committee ♦

. . . . l r RepreS' nt'tion on a geogranhic basis, from th,e. nroiect . 
blocks or districts-, in order, to'ke.e.]? in .clo.se: touch 

■ with the needs of the commimity. ... - •

2.- Bjpres.ont?ti〇n of the various t^pes-of ^ctivi.ties and 
organizations established on the： nro-i^ct.

3 * R..presentation of the. prrent^ ̂ roup. .ゾ

ム. itepresent^'tion b;/ persons chosっn for their knowledge ?:nd 
influence in the co^munit^.



.• FUNCTION OF .A COMMITTES

An independent Committee .containing-these elements can render 
valuable assistance to the C*A. staff in the planning of block, neigh­
borhood and conimnnity-wide functions, in appraising the needs of resi­
dents of a piven area,^in .carrying back to the residents the- Drogram 
of Community Activities, an̂ d in stimulating interest, in coming events.

.Moreover, their endorsement of. the C.A, ..program can create a general 
accentance along project ■ residents th.at will prev.ent the .snringing up 
of maverick-organizations and activities outside o f ,the.,C.A .■ •framework, 
and give unity ,and form to the entire activities Drogr.am. ■■

In addition to membershio on the•Committee, other possibilities 
for service -ii Coinm1.mity Activities are constant^ open to project resi­
dents not. emDloyed by the -C.A. Sectiorii • There are many special, events 
and continuing programs for which the guidance and-：sD〇nsor^hiD afforded 
by- SDQcial ].av committees are desirable-. ■ The'service of nisei ：Qn 
sn^cial：'committees of ..this kind has been found, at several nrQ,ieots,to 
be.an :excellent way of-interesting the vounger grou^ generally in tak­
ing an active r>art in community affairs. Nisei are likely to be the 
most active '^articiDants in the C.A. Drogram. 1.̂ , in addition, they 
can be induced to take a hand in  ̂ sha^in^ its nlans and nolicies, th e y  
can come to feel much more of a stake in nroject affairs than if they 
remain onlookers. ブ ベ.'.:: パ .-..

, The- C.A. Supervisor shop-ld use his good offices to enXist the 
voluntary services of teachers and other 1促 A staff members capable 
'of imaging a contribution, to the -activities program* - ,At.every project 
there are doubtless some whoy in addition to their regular work.；, Fill 

”be interested enough in a ^iven activity： to offer, their skills m  its 
. furtherance * In the：：saae wajf, evacuees, of all. ages, assigned to pther 
project jobs.may voluntarily offer their services t o  the C,A:» unit as 
instructors or in other capacities.

: FINANC Î TG- • THE ■ G . A » ； ̂ ROOR m ； ■ ■ ■ ■ ■ l ■ ■ ■ ■ ■ ■ ：： ,

As Dreviouslv stated, the AA contribution to the ohvsical 
side of the C.A. program will- be necessarily- scant.；-, As school build­
ings are completed on the projects, they will nrovide certain facil­
ities which m y  be used by youngsters in the daytime and their elders 
in the evening. -But these, will go only Dart way toward ：meeting a 
substantial need which the:.residents tbonselves -must-^att^niDt to fill. 
Evacuees have u d  to now rpsbonded generously b^r-making their ô rn ner- 
sonal enuipment and sunolies available. A limited amount of material 
has been obtained through govern-ment surDlus stocks. . Outside ortran- 
izations v;ith an., int'erest in developing the program- pf- a^^iliates on 
the centers mav be induced +,o Drovic^e certain needed eauioment * But 
in the last analysis，the -̂ nain D〇rtionof；.the■ expense must be borne by 

the evacuees themselves .



This is a prosDect not so easilv faced . ^nds are 10w for the 
bulk of the residents, Moreover, those most lively to have cash in 
hand - the older generation - are least lively to be interested in msk- 
in^： their dwindling funds available for use of the younger generation.

There are certain established vjavs in which money ma^ be raised. 
Some have been and others will be explored at the centers'‘ They 
include:

*

1. Admission fees to dances and community entertainments *
■2■«. "MembershiD fees in a recreation association -or athletic 

union.
3. Community bazaars, raffles, etc»
k . Sale of handicraft, Xmas and greeting cards, etc.
5个 Passing the hat< (At one oroiect Ding nong devotees

c.h.ip in a "nickel a weekn for Ding D〇n.g. ba丄l.s*)
6. Project-wide 11 Community Chestn drive, with an allocations 

committee set up to distribute the proceeds-.

COOPERATION rrITH CONSUilKR ^NT'm^RISES

For more adequate financin'. s however, consideration might be 
given to having the revenue from paid entertainments such as movies 
go into a fund to be used for general recreational purposes.' ■ This 
method of financing v?ould.require close collaboration with the Consumer 
Enterprises'Section^ which would lay out the cost of necessary equipment 
and supe-rvise financial arrangements until the initial costs vj.ere amor- 
t-ized. . After that Consumer Enterprises could provide ^fiscal management 
■or accovmzmg services. * ' ■

Under.tins system, the C y A . orogram, although■administered inde­
pendently in all. other resnects, would be organized as a denartment of 
the.Personal Services Branch of the Cpnsiimers*:Coonerativo.Association. 
As a department of Personal Services, C.A. cou3.d use'its. surplus income 
to finance the recreation Drogram As a 'V'hole. For exanple, the movies 
or ice-skating rink would charge admission. This admission would be 
expected to cover the.actual cost of oDeratin^ the movies and rink, 
dIus C.Av *e share of the financial resnonsibilities 6f the Consumer 
CooDerative.- Association* An. overcharfre could be made C ,A：. 〇n the 
movies or rink or any other.type of amusement for which Deonle were in 
the habit of payiriF：, and this overc>varp：e could be used. for. sunolying 
other tynes of free recreation anち for rnrchasing snorts eouipment.
On this basis there would be no difficulty in keening track of the net 
surplus of the C.A, unit, This net surolus would ordinarily be naid 
back as patronage dividends in DroDortion to the amount of patronage, 
but by vote of the members of the Consumer Cooperative Association the 
decision could be made to use it for providing other recreation facil-> 
ities,



.. 〇n one project,, consideration, is b;eing given to the-Cental or 
purchase of second-hand bowling alleys..; The revenue from:such -an.  ̂
■enterprise, after costs were paid, Could provide, the basis of a very 
tidy sum. ■ • Adaptation of the plan could be varied to suit individual 
project needs5 but the scheme of operation is definitely worth a try.

In another center, the colonists may attempt.to finance C..A/"by 
exercising the prerogative of the Community Council to exact license 
fees, By this method, annual license fees not to exceed $1,000 could 
be p-iTiposed on consumer enterprises.- "Thile • this ■ is- ； a simpler method of 
financing, it does not. offer; the；-same- possibility for>； interpst and parti­
cipation - the same Mpay-as-you-go'1 feeling th-t the other nrooosal would 
Induce. ..... ‘ •*： • ^

Tlhatever the method of financing, pach of the；units piaang up the 
C.A, Drogr^un should nreDare a budget of essentials；:. This should be 
carcftiily reviewed by a C, A. budget commit tee reBreseYiting .f̂ Xl int-crests, 
and allocations made in line with revenue： likely to .be achieved from all 
sources.

T，THAT â̂ JD OF ACTIVITIES9
; . . . * .•ハ

No attempt will' be made in this manual-to eataX〇'gu；e： the ；m^Tiad 
activities TX>ssible - and in -many cases already taking-'iD；lace -vat re­
location: centers.- .Suffice it t'o say that ：the Dragram ；should .be.;.̂ .：； 
lively- and", Ghan/3：ing" and planned s o that no： -age ■ or interest- .^roup is； 
..overlooked. To a certain extent/ the -scot>e . of the. Drogram；-is ibouiâ .. 
to be . affected bjr. climate^ by lack of -buildings and equ-pmentand ；. 
other factors. Last summer, for examole, a sniri.ted Drogram ；9；f ： out­
side athletics v/as carried on at most of the centers， ^hen several 
thousands'of-younf： men'v,ent into the, beet-fields,. the oicture changed. 
At one praiect-, when the； exodus -brought ： about -a decline in organized
coetiuc.stionalr,social a-.ctivit.ies，nevrinterest was: shown in]瓜 的 ting;
.and handicrafts, Athletips/naturally fell:off, but leadei's found-； ■ 
.this an ideal'time to organize, teams for： juvenile.girls and', older； 
；men.- •• • ■  ,. ； ■ ■ ； '• . ： '/.• '• ■ ；1

. ： ■ * . ■ ■ i. - * • - .. ' *" ” -レ • •. " ••■.•パ.

It Is the activities leader Vs-^〇b to keep； abreast o-f this-i^nd 
of tren^, in fact, to keep one. steo-^head of it：；.-.. >Those responsible 
for block and district participation should frequently .consult lopal 
residents on their desires* Interest in activities .can- also. be 
stimulated by-items in the project newspaDerv, by announcements in： din- 
■ ing；： h a l l s a n d  through the medium of attractive, oosters.- ； •.：パ： ' . :
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0LD-T：r0RLn INTERESTS

?Decial attention should be directed to certain types of inter-
ests• Cultural and recreational activities in the Japanese vein, 
popular with issex, but banned in assembly centers, should be encouraged 
in the nrojects wherever their content is free from political signifi­
cance . Japanese music, games, snorts, theatre, flower arrangement - all 
can serve a useful, leisure-time purpose. At the same time, however, 
issei and others lacking in fluency should be encouraged to attend Eng­
lish classes as well as lectures., meetings and forums carried on in 
English .

It is further suggested that traditional Jananese activities be 
tied in with comDarable American activities wherever possible. Thus 
sumo and judo might be included under athletics, and other interests 

under arts and crafts, community entertainment, or. vjherever they most 
logically fall, rather than under one main heading of Japanese activ­
ities •

Even where a decision is taken to ^iven certain of the Japan­
ese activities separate identity, because of their interest for the 
issei group, care should be "taken that they are closely integrated in 
the C„A, urogram, and not Demitted to develoo outside of it.

FOR THE EMANCIPATED WOMAN

Because woinen cire a more or less emancipated group at relocation 
centers, considerably more attention can be given to the development of 
recreational programs for them than ■would.be the case in the average 
community. In addition to knitting and sewing activities, the making 
of artificial flowers, costume desiring, preiDaratipn of dressings for 
the hospital, etc., may form the rallying points for various women's 
groups, At one Droject, a V?0111enls Federation has been formed of the
various women's organizations at the centerf Special effort should
be made to help older men as well as wdmen, occupy themselves v;ith use-
ful handiwork in woc^d, metal, leather, etc.

ACCENT ON YOUTH- ....

One the best opportunities for social organization is afford­
ed by the post-high school youth* This is the grouo who feel most' 
keenly that a door has been slrammed in their face. 1 Promotion of the 
right tvrie of activities among young Deople of this age can help in^ 
overcoming this feeling, and lay constructive groundwork toward their 
assumption 9f community resoonsibilitv. Other nurDoses served by 
organization of ^uth at this level are to foster, the growth of adult 
education, at tho Dr〇J,ect and provide closar integration with the Na­
tional Student Relocation Council so that those deDartinf?1 from centers 
for study purposes will receive guidance.and help，、



There is- a tendency at some of the centers to regard relocation 
center life as a kind of semi-vacation. This can be reduced if groups 
of younger people at the various centers meet to plan programs for 
center development in which they tako active-Dart. A . variant (pf the 
v；ork camp idea might in some wa.̂ / be adapted to this use • A group of 
young people, on regular work assignment or in their free hours, might 
plan and carry to completion a project designed for thq general welfare 
o f . the community.

CONTACTS T，;TTTF otttptd^

1 Thile transDortation shortage. and the need fo.r military gaardjs 
and escorts place a limit on the amount*of contact with the. outside 
thet may be possible, it is h〇Ded that C.A. v/ill not be comDletely 
isolated at the nroject. Athletic contests between Droject.teams and 
tearns in nearby communities can be arranged on., a homeぅ and home. basis, 
for all age groups3 where practicable. School debates can be. encouraged. 
Reciprocal invitations for a limited number of residents or visitors to 
attend forums, lectures, church services, theatrical performances, con­
certs, etc” also represent a possibility. . Inviting persons, from a 
nearby cornmunit̂ ?' to holiday fairs and festivals held at the project is 
another, -way of getting acquainted. Finally, exchanges ’of correspond­
ence between school and Sunday school children in the centers and ’n 
the outside may be arranged.

. I'TTRAMURAL ANI: OTHER PROGRAMS

Stimulation of inter-block or inter-zone comDetition in various 
types of activities is a useful means of sustaining interest in the 
C.A, program. In addition to athletics, competitions may be built 
around construction of home-made furniture, arranging furnishings in 
an apartment, developing a victory or flower garden, construction of 
model airplanes, singing, etc.

Outdoor life, espQcially for young oeople., can be stimulated 
by thei encouragement of hiking, camping and picnicking within the re— 
location f.rea, A permit system will facilitate the granting of per­
missions of this kind. Hiking and camDing trir>s should be under 
trained leadership, • て7'…. *

. The organization groups calculated to develoo.a_sens© of civic- 
mind edness In project residents should be encouraged. Citizens * groups, 
the Leafrue of T,Tomen Voters, Parent-Teacher Associations ̂ and others can be 
helpful "in implanting a sense of civic resoonsibility.

SMCOIIRArrING !TC^ OF F I U P  ..

The imoortance of movies in the .C.〇rvimunity Activities pattern 
should not be overlooked. Tnile•the showing of full-length feature 
films on a co nmercif：.l basis will be-undor the supervision of Consumer 
Enterprises, it should be possible to enter into a cooperative arrange­
ment with this unit concerning use of projection equipment for non- 
theatric?,! purposes .
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Many excellent non-fiction films are availrble from distributors 
without charge or at lov cost. Cata.lo^iies . from a number of sources, 
including the； U'/S,. Government, list, available films on industry, agri­
culture , vocational training, nutrition, cooperatives, scouting, and 
many other subjects. Films showing various cities and regions of the 
•United States- can be used to give, potential, resettlers, a., glimpse of 
.part's.'the country .unfamiliar -to them. There are many other poss­
ibilities.. ； Special "Film F〇rumn evenings might be planned,' m t h  films

• selected around a central theme, (New England, TVA, c.ity, planning,,. the 
American Negro, labor problems, etcf). To.pical. study no七.es;，.mimeo— 
graphed beforehand, might be distributed to the audience. After the 
showing of the films, those attending could proceed with a discussion 
of the main themes presented and points made,.

’ ！ ソ . :し，' . n  . '' ' . * ■ V - • ' ' ： ' ■ ' 'r ぐ.：'.., .>'•*■*:. ' . ..

COOPERATION； THTH OTHER DEPARTMENTS

.Programs of this (kind - in fact many types of activities pro­
grams in: 'which colonists participate,-may be ethe result of planning 

■ on- the part o’f two or .more, department*日 or .s.ec七ions It should be the
aim of 'C*A. td plain with and for others in all ways： possible.; C.A.

• might take the initiative in bringing about the following .types of
bollaboTation: '• .;. ‘ —— v

...lv A series of film pro grama- might be specially arranged for 
the 'students of adult English classes conducted by the 

•• ' 'Education Section. .
2. A special class, forum, meeting, movie showing, or contest 

dealing with health education might be carried on in con­
nection witH the Medical Department and the school,

3* Vocational retraining films might be obtained and sho^wn 
ゾレ ' for classes in the high school, or post~gi*aduate vocational 

; •'：• 'training ：courses. へ...........ノ. トン

' - 4 ；； In conjunction.with the Housing Section, a special clinic 
and ,TmodeI apartment11 exhibit might be arranged to aid 
colonists.in- interior decoration and arrangement of their 
■anartment space.■ • , ■ ： ' ■； . ... ,
A series of children^ story hours might be planned at the 
Library. Concerts i of recorded' music for persons of all 

. . ages might also, be arranged; ,
6. Poster artists^ actors and others might；collaborate, with 

Fire and Police Departments in a safety or fire prevention 
program.

7, A series of educational films or lectures on cooperatives 
might be' arranged；in connection with Consumer Enterprises,

B. Cooperation with Internal Security might take place in the 
formation of clubs or groups of - young people5 especially 
in project neighborhoods ■where： a'tendency toward delin- 

'* r quency: is noted 4 ： ! ：



一 14 -

9.. Special efforts might be made to provide a' healthy
丄eisu re-4 1 me a c t iv i t i e s  schedule fo r  ;inaiVidu£L丄s し ，

" recomm^ided by the..Welfare Secti_oi)...’Cpmiminrfcy A c t iv i t ie s  should co n sta n tly  be •■working m  clo se  cp- operaitxoh with ever^ n e' who needs ( l ) u s e  〇r a recre atio n  b u ild in g  or ' plajdng f i e l d ;  . (2) tise o f  C ；A. equipment or m a te r ia ls ; { 3 ) use o f“C .A V ,Vpa^l5ifciit〇rS h d ’'nei.ghborhC)6cl:.:l i a ：Lsonmachinerty ' t o g e t ' f〇i i t a ’ 6rowd fo r  a p a r tic u la r  occasion* ■'二 . ： .' :
. «  ' ， パ.，. '■ • . •'».*/ . . .  i J 4 . • / I '■ . ン .. - ：•*■.* .

•* * ; J* ■ * ； ..’•••： .《 ' ' •； ■ • :、.，.卜.，'’ -• ： ; •+*. . [. • . _ •T *r-

: . ■ -C.A.: AND ADUIJ \gDUCATION ■ ' - ； ：•
•  . i. . . .  . . ._，’ • ：》 - • •.' \  • 、 * • . . i • . . . ， 二 ‘ • ぃ し . '

It is sometimes difficult to draw the line where Community Ac­
tivities leave off and Adult Education begins ♦ There is no essential 
purpose to be serired bj'draw.ihg: an artificia.丄丄m e .  The Americaniza­
tion program, the conduct of nursery, schools, the establishment of art, 
fflxisic' and drama classes, the arrangfemeilt of lectures and' fbrums^ cer­
tain phases of the 'athletic program- ail o f ;these are items of inter­
est" to -both groups^ Insofar as decisions Concerning jurisdiction need 
t〇'be made^ the eh'ie? of Coimuri'iiy Services will be in'the-best position 
to make iHeni,' • but it is hoped that at' each oro.^ect" the leaders in adult 
education and conmmnity activities will merge their ideas! and energies 
and operate a joint program. In addition，.it is intended that Commun­
ity Activities shall serve both tlie rProject Directbr: arid the- Community 
C〇un6il.'wHenever.i:-'ti6fcrnee’ds’to:t^ done:'七h‘$t ざ.Sectioii:'can. accomplish,• ... ，- •ハ，■■■ v .

.'•ベ?-. •••.パ‘.で. . ノ.ソ•.♦ ぐ.:’4 •...へ：、:•' ,.し . . . 〜

Th‘' sbclal:’ 〇卜b.its'? in..: :whi.6h th.eハ e61b.riis.ts.■ m6vbd. Were badly dis — 
organized by evac\iat i o n : It is: hoped that' a variety '6f-worth-while 
organizations will spring up at the projects:to take the'place of the 
groups with which'： thfey were once associated. :Some of these new groups 
will'’be'wiiolly、.'’:iji.dig6n6Tis/.based.ve»n:th^.aff^ii^by、o.f.ac.oramoriage (for 
ybuhgpeople,es.>6'6.ialiy)/'’ho.6by/&6h.6o.i:.oi'...:'bolie..̂ e>、‘.pi'〇fessioriortrade_> 
or social interest. Parents of nisei soidlers, ex-servicemen, .church 
sisterhood's or brotherhooas, stamp collectors - these are some of the 
possibilities. Others will be modeled on organizations existing on 
the outside - will in fact be chapter's or branches' of those organiza­
tions. へ ' ” '巧 い 〆ふ:ベ.::：.，，.ぃ.'••.二
•マ、:..-•. V . ，v 二* へ. .• -r • . ： ••々...；.•- < .：r N<- ：v, ； •；

•V  v•ゾ … で AFF夫しtAT-p ン'
， •......•'.•.■ .パ，.:..こ ’ ： :バ- : : ： v : •レ ■:卜'’.、ぺ..' : : : ' V  • H  / 0  • • . .7-.；

: : 概 A is':genei'姓 亡 a.b丄 ざ 包 vihg.'org:油 izaticins which have 
worked"- with Japane se-Me r leans' in' 'the past continue tfleir interest, 
arid also encourages the cooperation of other responsible organizations 
which are in a position to organize a prografn ■ at thfe';̂ centers f
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Field representatives of a number of these agencies hnve al­
ready been very helpful in their visits to Relocation c 印 ters. By

and large such visit's may be encouraged: ( 1 ) where those ..directing；- 
commurxity activities need technical assistance : w d  advice; (2) where 
groups alread^r exist at the project, or desire to be formed, and ini­
tiate the request for cqnsultatiYe..service from the national agencies. 
In some cases the Wr.shington office of rrRA , after clearing with the 
individual Drojects， may arrange for such visits*

Evacuees resent sightseers, but welcome DeotDle on legitimate 
business from organizations having general acceDtance. Such visits 
should be well planned in advance, so that the fullest use mr>y be made 
of the tijne the reDresentatives st?iy at the project* Representatives 
of the agencies should notify the Dro.iect director of their coming, 

reDort. to his office on arrival: however, they shou丄d not be re— 
stricted in any way in their work on the nro.iect, r.nd shoulc1 hn.ve full 
opportunity to consult with evacuees, ■

FULL ' R M B W H I P  DESIRABLE .

Because projects are remote, and somei/vh^t aTtificial communi­
ties , there may be a. tendency on the part of some o'rganizations to 
treat th^ir chapters at the cent'ers' as step-children. This should 
be combatted wherever it arises. Evp.cuees .should possess the full 
rights of membership that a memb r in Duluth or Kankakee v/ould possess* 
The chapter or branch should have all the obligations of a chapter on 
the oirbside, with the possible exception that in some cases entrance 
fees may be waived or reduced,

Evacuee members of a group should hr̂ ve a real sense of partici­
pation in all activities thrt it is possible for them to take part in. 
They should, moreovor, in the case of service organizations, bo called 
unon for the- same tyne of service as members in any branch are called 
upon to perform, T，rhen national or regional meetings of the organiza­
tion are held, evacuees' delegates should be given leave to attend. 
Joint meetings with branches in nearby communities may be held at the 
project ar/even in the community, where suitable arrangements can be 

made. ■ • ■

Representatives of outside agencies may be in a oosition^to 
give service beyond the orgaiiizatiori phase. As t)revioiisly indicated,
they 111ay be equiPDed t-o assist, in the conduct, of leadershin t/ranning 
courses. They maj?- also ha-ve access to equiment which can be used in 
the organization's activities ~ sporting goods, furnishings for club 
quarters, books and magazines, etc,，
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S〇]\n REPRESENTATIVE AQMCIE?. v . .. ■.

Following are some of ；the national ■organizations-of： which ， 

chapters or branches might be .established ；!at relocation ；e：ente^s
• ^  .■ '：•••'•• "' ' r：; V 、' />-- ' . *■- •'ぃ..：' /.〜〆•••- ' • ^ *.1 • * ' / •- .へ...：. ぐ -

, Fojr Ghild.ren and Y〇un^ -People • ； . ： •

-;fBoy Scouts- of .America ： . へ..:.，： -；.:■■-：■ . ■
爷 Gir丄 Scouts of America 

. . , •  .^Camp Pire Girls
f . - ； •"■Hi-Y (See- JbiOA) , ...

：v v- ； '^Girl Reserves. (See YnGA)r- '• ; : r ^
'> '* r ^ . ■； * * < 1；"* " ■ -0 * ^：' ■' V .. 二.’ . ; .

,.v、； 乂 ゾ ベ ... "F;uture'Fam©rs of/..America: し ；….：..
• -： ；-： ；；-：•■ !：.：；.；., • Boys. Clubs of'America；; - .；>：. • .

Fo  ̂ Aduiits ■

American Legion 
Rotary International 
Lions

ぐ.：：' Kii/yanis..... ’ v , ゲン，, : . . バ ぃ ン

■ ■* ■ T；.»0 »〇■ < ： 'へ ；..■■ ： : "• ■_
,：：v：；v へ:.：...V  ̂ ：Pa.peat-Teacher Associationr - :... . ：. •

d ' ；；. .；■- パ.--：

：；：v League■.of '；ronien Voters ノ  ̂ : ；̂：■.
卜/..:.:.;’ン し•.，炎jŶ'CLA； ノ ノ ： .，'...，...：.： •' ；

: : : ふ . . . . ： パ . , . ‘ ...し:......； .

American Red. Cross , - "... ■.へ'.:ハ- い ..'...-，一. ぃ...'.:
American Association of University，Tomen 

. .：：： -Business and- Professional,'^en^s Ass〇- •
,r-/ 'i , •； caatlon of America；パ； ■.

■ ...パ : 1 : ' - : , ■； ■ ■ ; '•：' ：i^；' -：：V
Understandings on a national level have aireac\y .been reached ,； 

..wd/thvthe groups indicated above b T；an asterisk., r Copies of,these .̂：： 

un(jerst.anc|ings haye-be®n sent 0111 to the. pro je€ts； and extra-copies ' 
are available； on request. • Negotiations with the nationpil: offices：1.' 
of, a. number of the-.othBrs listed above： are under way. ；, This, office； • 
would.welcome suggestions for additional organizations which might…
organize a program at the centers.

•  ̂ .organized groups with outside affiliation coul:d. includ'e：
workers.、;in. :thevcivilian ..d©f弓n?e program:,. members .of'c:011ege: filipni 〆 

；-.associc^tions；, members of Phi Beta Kanpa, members of professiojnal； -； 

sqp.iet,ies- e t c ィ ..... ，....'.へ.，...

Every association or activity - regardless of whether it is 
indigenous.to the project or a branch of an outside group, should 
have on file with the Project Director the name of the organization^ 
its purpose, size of membership, officers, and time and Dlace of 
meetings.
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A^^I^TA m m  THE T;TAr OFFICE

It is hoped that C.A. Supervisors at the projects will consult 
freely with the Washington office of WRA concerning any assistance 
which may be required. In general it is expected that the Wrsbington 
offうce can be helpful in the following ways:

1 . In serving as a central resource for the C,A* sections 
at the riro^ects which reouire information concerning 
sources of supplies, literature in various activity 
fields, films, and anv other data concerning Drogram 
and program materials which mav be obtainable.

2, In develoning r]UA standards for t^e operation of C.A. 
sections on the nrcMects, including suggested ^orms and 
procedures, methods of financing, stales of renoriing, 
criteria for staffing, etc.

3, In providing an interchange of information on C.A. 
developments at the v-rio-ns centers so that useful 
program suggestions can be exchanged and experience gained 
at one project shared with the others.

4, In suggesting methods of collaboration of C.A. T'ith other 
sections of the Community Management Division and with 
othor divisions of the TTRa.

5, In making arrangements for the organizat10n. and scone, of 
operation of branches or chapters of national agencies 
on the ten nro.jects9 and, on request, for the visits of 
field representatives to the projects,

6, In facilitating acquisition and distribution to D ro iects  
of such svirplus equipment as may be obtainable.

Community Management Division 
War Relocation Authority 
Washington, E . C .
February 19A3



B I P O R f  O N  IcOMMtTSlTT ACflYTPIES 本 ’rnmmmmmmmmmm mrnmm- ㈣"1丨"洲 ？fff-ŵ̂i—*̂1***—****

by Hugo W# Wolter 
Maroh 11,1943

The Coaiaunity k o t ir t t ie s  Seo tlo xi11103bade s th© niiole range 
o f formal and infoim al association s and Xeisuire tla© piirsults 
in wMoh the residents take p ^ rt. Jn general, these a c t iv it ie s  
are in itia te d  by the residents tl5©as©Iires and are under tk eir  
d irectio n , fhe Cosummity A c tiY itie s  Seqtion serves to f a o i l l t s t e  
and coordinate such a c t iv it ie s  in order to aroid 0011fusion and 
duplication* fto© • 思  erY©s both as 叙 Puibl*i<5 R ❼ erea^tional
Department and as a Coordinating Oou2101

fhe C.A*S* Is  T lt a l  to 0〇m m alty since I t  attempts 
to s u b w t i o l e s a a ©  a c t iv it y  for tlie tendency is  to  le t  
th© "Aevti fin d  work fo r id le  feands and mirias**1 I t  urges 
p articip atio n  In group organization and government* I t  ohal- 
leages in it ia t iv e  to prodmoe out o f ©ntliusitsm and In the 
face o f  great Xlm Itationt a r tic le s  o f usefulness and beauty.
I t s  'basic fonotlon is  eduealt (msd, ijrferodiacsing as a 
a o iiT ity  such s Jc llls , a b i l i t i e s ,  and a tt itu d e s  which w ill  be 
u se fu l In re settlement# The org81131落at 103a o f i t s  clubs and 
general sljruetnu?© provides fo r  p©rtieiimtioa in  a®3®ooratie 
pro<5®_:res and goversmeiit.

f̂he C*A»S. is  organized uisder a Gouiacil composed o f la y  
repr©seni?8ttiv@s of dtibs or orgsuizations, is s e l  and n is e i  
repreSentatiTes ©f bloeksj and miabers p f tlie profes窃ionsi s t a ff
wli© ar© bee〇Bi@ feeeaus  ̂01' v I p io e ,
ols;|©e*feiTlty,枉nd a b im i© g * 1?h® Counoil* ©1©。切  Bx㈣ 砂 iv窃

Com ittee o f not lihan fiv e  will®紅 ：Ib tmrrn appoints ぢtie
follow iag oosmltteea: F a c i l i t i e s , Research and Surrey, Finaixc®, 
Perscmn^X* and Training. The s t a f f  is  divided into sey&T&l 
diyisions n itli sp@oifl6d respoasusibilities* They are; Fcxrmal 
or Classes in s k i l l s ;  Clubs m d  Organizations in cite in g  in terest  
groups, i s s e i , n is e i , s> fcQjr が • 紐啟  が , and national
A fflliategE—Boy Scouts, G ir l Scouts, A^erioan Legion, Bsd Cross, 
Y .M .C .A ., T*W,C#A», Federated Women*s Olabs, eto* as they can
b® developed; 14fernry; foy and G©腦  Cornmnity EtoitI s —
biovieaf dances, ismrties, ©1»g * j A th le tic s ; aad Children 's Play- 
grmmds. The C.A*S* 000pCr政tea with the otli©r departeaentis in 
the tise asf spaee, aqui細 eat;, aM  in planning fo r ehureh, 
edueatl onal $ or a ltk  pa?ograms#

fh© stafi' varies in size from 185 to 150 according to 
seasonal r@«5.uiresi©iits In tho two ooiaisuaiti^s* I t  I s  supervised 
l>y on  ̂ appoint¢0 in  eaolst camp# In add ition, a large muSbBT o f
w2.uatB@$ls a s s is t  st3 ol̂ ub ■总短獴 负 兹 i 玆窃, and
liobfey grotip 3.8&d©rs* At pp©s©Gt *fch©i*© sir® 55 oXubs, 57 tjask^ti— 
b a ll  teams, herd b a ll  teams, and a %fBimxsAon& number o f otlier 
teams and Intoimai actiivlliy groups•



The Gofflssuaity A c t iv it ie s  Seotiion tcmcshes person
in the ocxaammity fro® the yotmgest to  the oldest in i t s  Taxied 
program. Pcrfeentiaily, I t  can express the pulse o f the ooffiamnity 
and provide 线  safety  valve pent? up ©motions• The 
tlons ©r© far-reaehlng siao© th is program both expresses and 
develops aistitud發a dapmding upon g u i d a m g i v e s *

f  inane o f programs and equipmoat is  feeing done 
by the groups tkems^lirea t^3?ough jao^les, p a r tie s , and other 
eiitJertalm ant« Some i a i t i a l  equipment was supplied by tli©
W*R.A* to the education and a c tiT iti^ s  program jo in t ly . A plan 
fo r  ^M iti&naX financing is  necessary fo r  a greater fr u itio n  of 
the  a c t iv it ie s  program. T3biis m y  be a o i l  ere d through the 
oooperatires*

OutstaadJ^ig ET^EtS

Sunday ba^ebaJLL games attended by 3000 to 4000 people• 
Movies and taleivt shoira attended t>y 8000 to 300石 people* 
Bvening aetsiTities In whioli the 8ntir© popuiaij：1011 is  

©itfier p articipant or spoeuator in various neighbor­
hood or block areas. Ingemilty and Irnglnatioa hare 
created 令i®s out 〇$ neeassity*



G G i . m r m T Y  L i m
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Aims:
A 。 To help the child grow in effective living t h r o u ^  self-adj ubtraent 

within the immediate emrircmment;。
B a To satisfy the child^s curiosity as to points of interest in his ハ  

• nei亦 130rhood and to iieli) him find his way abqut。

C» To develop an understanding of the adlvantag«s gained by peoples1 
working together and of the child1s own respoaeibil.iy toward 
different neighborhood activities。

D〇 To stimulate a sense of the value of work and how each type of 
work coatributes to the child* e welfare,

JB。 To help the child to adapt his life to tha’ of a large social 
groups the school, and to toecome a reeponsilile nember of his 
classroom group〇
To develop the use of 8ki3Ll日 and abilities。

G 。 To develop the techniques of working together oa a common problem〇

Existing Facts: The W a y  XIe Meet Our Snvironment〇
A。 Buildings for every use were erected. Firsts, houses for homes; 

then ^rovieion made for sohools and churches; and then build trigs 
for the main business。
X. Home8-Barrack-type
1  Dining Hall日 and Kitchens し

3. Laundries , Wasiirojras, and Toilets
4。 Schools 
5» Hospital
6 〇 Administrative Area-PostolTice 

Fire Stations 
8. Water System 
9〇 Libraries

10. Warehouse
1 1 .  Motor Pool
12. Hoviea
13 〇 1311 it ary Area 
14. The Stores

a« Canteens
b. Fish HaXket
c. Beauty Salon
d . Barber Shops
e • Shoe Repair Shops
f . Flowef Shop
g. Jewelry and V/atch Repair Shops 

■8* Transportation
X. Busses
2 . Trucks
3. Automobiles '
4. Bicycles

Organization 
A. Expression: Skills

1. Recognition and realization of the place as a ground pattern 
of the buildinga.

2. Cities must be planned and everybody must v/ork within the 
plan.

3 . Conetruction of buildings, neat and m  order, v/ell-painted, 
letters standing straight, modeling carefully done。



Suggested Activities and Procedure 
A 〇 Art日

• l〇 -Pictures of raany different buildings。
The buildings within the camp constructed in mini at lire 〇

3。 Sand table
4。 Carving
5» Paper Kache .
6。 Paper cutting
7。 Planning attractive bulletin board
8 。 Clay modeling 

B 。 Social Behavior
1。 Ail people live in some kind of house。

C 〇 ocieace
1. * Health

a. People build houses with doors and many wind〇y/s in 
order that we m a y  have fresh air, which ie necessary 
for good health〇

2. Nature
a. ITen build houses from the wood that trees "give them, 

from ctove and from clay〇

I)。 Animals and birds make houses for themselves。
D. Glaesroom Operation

1。  A small town takes up much room〇 It,is necessary that all 
tools and materials be easily available, but orderly, and 
that a place be found for everything。

2 。 Materials
a» V70od (boxes of* all sorts)
b. Nails
c . Hammer
d. Colored paper
e. Tar paper

Colored crayons, poster paint, and calcimine 
g. Drawing tjajfer.

3。 Procedure

a a Visits to the buildings In the coimunity, Discuss as
to use。

b。 Picturp-makingo Drawing pictures of the camp。 Thie 
can be*done first or last, or in between, , Drawing—

picture hel^ s th.6 cliild visualize what he continues 
in other forms〇

c。 iJlan-iiiaking(» Stress "the need of* e£H4.hasia and repetitio 
Show need for tranoition, going easily from one thing 
to another, between buildings, showing the length, 
width, and height relationships.
( 1 )  Hake plans of roads。

d 。 G r a h
⑴  Construct houses from boxes

(a) Different kinds of buildings
(b) Keep letters even and same height
(c) liodel car, ‘eople， etc。from clay

(2) Everybody experience doing everythluge Let clase 
choose to do permanent arts。 .



， - ノ  (3)
V。 Kvrauution {aP*Jroxiniate tine — one month)

A 〇 Gulninating Activities
1 . Oral und written re.orts

^iujlays • , , 4
3« Objective te^tG on lc^rnxnc arl(̂  skilla

a. Multiple choice
b. Conpletion . ...,,

4 〇 CXci^s criticisti nany tiLiec during ^)uiXuiti{^

i3« the community thrpu〇;H excursions
a« The \/ork of the Junior Safety Patrol 

Safe places to crosi- the street
. 2<» Gome knowledge about coLinuaity workers in uhoo pupils

are interested. • • ..
3。  3one acquaintance with tr；.ac,^rtation in uhe courmait^.
4, Underetaadin^ of the proper uaes of nei^hoorhooa 

facilities.
a。 Libraries 
b〇 Ueoreutijn Hulls
c . Playgrounds (when available for use)

5« A cense of the need for govermnent deveX〇|)eu
throur^i understanding the aeoes^ity for rules ana 
regulations where there are many people working together

Time Allotnent 
Community L ife

I Rsvie\7 o f Hone Project v/hich uas utied in the f i r s t  i；rade〇
• し  This 聊  the m a t e r i a lゾ ㈣ ⑽ 加

I I  A in the Unit*
I I .  A ll  the a a te ria l under I I ,  except A, studied for a^pruxinutely 

three nontbe.
I I I .  i^tudy o f naterir.ls and gathering of naterialis and iiakin^ ^Ictas

IV in Unit ,  excluding cra,ft. 小roxioate セ11：1〇 tv?〇 nonths*
IV, The HiTtcrial Given under IV in the Unit, construction and craft

Tv/o ninths*

V, Evaluation v/ork -  one no nth.

ilannie L. Baunan, Teacher 
Second Grade

Staffo rd  Eler.entary tichooi.
1 〇/ "K



Japanese-Stjrle Sports at Eelocation Centers

Although WHA has s^2*essed typlcaULy As^rlcAQ gases and sports 

it^^policy む脚 the outset has been to permit Japanese-style activi一 
ti抑 as lcMjg as they arc firoa political ccmtent. WRA provided 
a saall amount of initial eqaipaent for baseb&}J.# basket ball, rolley 
ball, etc*, but in general has not provided any oaierials for ludo, 
suoo and kendo, the three main Japanese-style sports. The 〇j〇Iy excep­
tion to this is that sewing classee at two projects have fashions! judo 
garaenta and pads out of discarded materials. Otherwise WLA expendi- 
tur« for these sports has been liait®d to payment of cash advances to a 
small nuttber of evacuee personnel employed full tlae. At the ten

centers the total nuaiber of judo instructors currently on the payroll

is approximately 2$ accounting for less than 雄 of tlw total recreational

personnel* Half of projects do not offer any instruction iti <»”船 

and in only one or two has any interest been shown in kendo. The 

folXonlng figures avalXable slnco «lun6 JL,1943 show the pre801it eapXoy— 

mentr o t evacuees In each of ^hese sports six projects}

Project

tfansanar
Granada
Jeroaie
Heart tfouixtain
Minidoka
Hohwer

Ko« of Instructors
Judo Sumo Kendo

n 0 0
x 0 0
2 0 0
2 0 0
0 0 0
2 2 0

Recent figures from the other projects are not iMd hand at this uriting.

Following, homerer, are the nusber of judo instructors as of the last

date available:



?opas 
DtLlfi Lake 
Gila Elver 
Colorado Elver

Lesa than 3« 
Leas than 3* 

>
9

Approxlfflat
3/31/43
5 A 〇/43
3/S/43

3/1/43

The most; popular sports of relocation centers are baseball, 

especially 8〇Xtballf arid basket ball* Literalljr thousands at each 

center particlpato in twilight9 industrial;8 ^ 〇〇1# girls ̂ old tiasrs 

and other soft ball leagues. Basketball and volley ball are the 

jsu>st popular winter sports. At no project has the number of enthus­

iasts for Japane3e-»styl6 activities approached the interest In AmrLcan 
sports and ganos*

Judo (jiu Jitsu) is the art of self-defense. The stud/ of haod 

to hand co&^at Is taught In one form or another to Americaa combat troops 

It Is even taught to WAACS* The same issue of the Washington Post 

(June 27> 1943) In which Congraesman Mondt criticised pa^a«nt by ?SRA of 

eTaeaee jwlo Instructors at tho centers 9 carried a |^iotogr&|^ entitled 

Ĵttdo aatong tho ^m oam which showd WAAC military police Instructed in 

扣do at* 供i Tactics School of the Ar町* Air Forces in Orlancio,

KLorida. The evaeuee police forces at several projects hare bomi 
aoong tho oaln jodo ^sthusiasts. wPaets of Judo1*, a statement giving 

soffiething of the principles of this sporty Is attached*

Sxmo is a stylized fora of outdoor wrestling irtdeh takes î Lao# 

in an 8 foot ring. It has considerable fmvsr devotees at the centers 

as muBO tournaments can be held on3y when the weather permits. The 

duties of th« saall. group of evacuees assigned to svmo izicXude mainten­

ance of these wrestling pits as «»I1 as actual instructlcm oftha sport* 

Uuch of the participation is on a voluntary basis*



民end〇j 往 st^le of Japanese fencing» scHieiriiat similar to the 

European variety practiced In this country^ has very few adherents*
霣one at all on some projects • A description of this activity is

also attached• 、

Judo and suaot and to & ztegligible extent^ kendo# are popular 

with a certain group at the canters# mostly vlth yoimg msn who have 

at soae time lived In Japan* If these sports were noi given some

■A, s pajo於nt of c^sh adrances does not represent rauch of an outlay, 
and it has the advantage of bringing these activities within control 
of WA administrative, personnel and other controls. The instructors 
put in the sa^e hoxirs as W  other project efflplo^s. The acUvitiea 
they teaeh are in  their proper perspective in the athletic program of 

the centers^ and contribute to the project's pliysical well-beijig,

二 1二 : 二 ： r : : =

the evacuees to the extent possible. Only one 1EA appointed ^aployee 

has been on the staff at each center* Increasingly the evacuees have 

borne non-l&bor expenses 9 until today in several projects HRA supplies 

only the salary of the C.A. Supervisor and the cash advances of evacuee 

employees • UndersuchconditioQBitisonlyreasonkbiethatthepro* 
gram should develop psretiy ouch as desired by the cotamunity itself, and 
the program in fact increasingly reflects that trend.



While the main enphasis is oa Aoerlcan-tTpe activities^ the 

evacuees like any first and second generation inaaigrants, have carried 

over certain sports, games and cultural interests from the old country 

nhich persist in the new. The older people# whose English has never 

progressed beyond a certain point, are partial to dramatic perforiaances 

in their native tongue, they incline to the strange sounding Japan«8« 

instmaents and the traditional dances. Like other iBaaigrants they 

cannot understand their childrens none too politely expressed disdain 

for these old world foras and their fondness to r the hot tnsapet and 

the lindy hop. Hundreds of the old men play goh and shogi, roughly 

corresponding to chess and checkers, in their spar© time, but the old 

people are also interested in baseball. POr example, virtually every 

center has an oldtiaers1 league in which those competing must be over 

a certain age. And movie showings o f 16 mn films are attended by 

yoang acKi old alike.

The military guard,the fence, the fence, the Halted opportunities 

Tor a normal social life, accentuate the need for an actively organized 

recreation program at the centers* This was brought out forcibly in a 

jreport nhlch Ur • Howard C* a RogltxiaX Becreation Hepf^sdn'ta-*

tive of the Office of Cosaarunity War Services # made to his superior 

following an April visit to the Heart Mountain Helocati^i Center.

U r, Beresford first conuaented on rtthe lack of recreation equi^aent 

which seems to be last on the priority H a t  for camp necessities; alsot 

even a dearth of materials troa which •quipment could b« made* C(̂ i- 

gressiooal appropriations for tl» WHA hare almost overlooked recreation 

facilities and equipoent, leaving them to the imagination and ingenuitjr



of the center recreation staff.11 Ĥ i said that the Oonmmlty Activities 

Supervisor’s pemissioh to hire wresid«ntaf as leaders and 霣orkers in 

the comssunlty recreation prograsu was a ffsaving grace in which might 

otherwise be an impossible situation.11

Mr. Beresford noted that "the recreation activities are apt to 

be the best pablle relations asset for the Heart Mountain Center* 

Basketball teams and orchestras from the center have done much to break 

down distrust aaong the comnunities on the outside.n

In an evaluaticm  ami suiaaary, Mr, Beresford stated i »T〇 move 
10,000 people, most o f them American-bom c itiz e n s , inside a stockade 
from which they can leave only by sp ecial perm it, presents a morale

situation which is a challenge to the residents and to the Federal Gov峰 

emaentr, which assuaes responsibility for such detention.

"Sine© leisure tiae must be spent within the confines of a high 

wire fence guarded by araed soliders on watchtowers, adequate recreation 

is a positive iweessity«»«9.Eeereation at Heart MouEitalc is not mere 

play or change at pace9 it is a vital necessity both for the prdtecti<m 

〇jf the r#8id»nti and his keeper, the Federal govemsienf*

While Mr. Beresford1 s obserrations refer to only one center, 

we have round in the course of a year that encotiragement of a leisure— 

time, recreational program for residwits of all ages and interests can 

substantially reduce tendencies to ddinquenc/ and other social1118 

capable of arising f!roaa the strained artifical atmosphere of a reloca- 

ti〇Q center •



T opics fo r  In o lu sio n  l a  iLg^zida o f Pro扣 e t D ir❹eto r«* 磨 《 tix ig  
C o m n lty , S ^ r fle e s  P It I 81011

HEALTH

u Plan to provide m»dlo&X oar« for relooation centers, with 
particular ref«r«no« to dootrart azid zmrsef^ and isoludlng 
plans for old persons# haadloapp«d and dtironied.l3jr ill 
a M  d«f9rr«d eraoue«8«

2* Modloal sooial work prognua

臟 c a tエcar

Sinssisr aetiTity program 
CaBomialiy and sohool library 3»rrlo«£•

5. Flaanolal sehool aeeousting and r«eordt
4. AdTlsory sehool boards
S 9 Teacher r#orult33»8t
6. Froourmoest 

Sohool bulldizigs \ ̂
E 职  ipea92it
Materials of instruotloa

HELOGAflQH GUIDAITCE FROGHAH
1* Eraoue❹ resistasee to r«loe&tio&
2« Adud&lstr&tlon of grazxt funds for r«loeation 
$• lt«tralBlii£ program leading to relocation
4參 Eff.o七8 of r«looatjLon 〇& proj«ot «dBdnlstr«kti>o&
5, ^location Guidano. Ca^ttea づ1

CĈ SHOHITir ACTI7ITIB8 ( : .V'vT^V

X# Bvaeu«« parsozmel questiozi.
2« Br〇£re霧馨 in fizia&oi»g of oamsonlセy1 &otlrlti〇8 irork
S« Visits to o«nt«rs of rttpr«8«atatlT»8 of Batloml groups
X« The deor«a8lag supply of goods aTallabl« to oxxterprlsea 
£• CooperatlTes ard trusts

I9BLFABS SEOTXOH
1 . ?ha fonotloas of the Velfar« Section^ and cooperatiTO 

relationships betmi«n tha Knslfiir̂  eeotion axid other 
s«etloiis and diTlsioxia

2« C lo th lfig  aXlowanoes



3* Publio 龜 s»istaao❿ grants aod grcmts fo r other purposes*
4* Faadly lnt#rxisMizit oasips ajod the poiitlon of USA In relatloa 

to thorn* C〇〇peratiT6 relationships b«tiw«n th« Xstsigratloxi 
and Saturallsatlozi S^rrlo^ aad
SxpXaimtlon of th9 funotions and extant of responslbllliy 
of th« Social Seexirity Board in Its program for ihB admin* 
Istratloa of 8«rrle«8 rud asslstano* to 6zi«ny aliens and 
other persons affeot«d by r«strletlT» action of gorerziP* 
BsrrfcaX ag^zioies*

istsfifiia. s m m m  pbooram

3U Maixit9 ziBjac« of l&ir order aod the administration of 
justio#

2* JudiolaX Caramission
BelAtiooship to  Izit«lXj.gGzi0a agtsoles

SVACUSE GOmiiMgHT
Developraents uisier the new instruotlon pem dttlzig alieiui

In addllsion abow« 2 assusis ther0 w ill  13101ud«d ifi 'tii*general dlsoassioxuiX» ir«w organisation oharts
S« 8«gr<igat;lo& » tiisiz^ # afftotod. oonters# dto*
$• Un^plcsrmat oompessatioa
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This CUE SHEET for C fA. leaders outlines some of the things the 
projects are doing •.in the-; Goram\ihity" A c tiv itie s  lin e . The items l i s t ­
ed were selected at random from information available in ,th e Washington 
o ffic e  of.VJRA. CUE ^SH5ET' is  "sent to you : in th e 'b e lie f that these notes 

f?.〇n C,A» and related developments at the other nine projects may be sug­
gestive o f ideas for your own program* '

. . ： CU  ̂ w ill  go out .from time to ;time -  i t s  frequency of ou bli-
cation defending in large measure on v/hat you send in* I f  you find 
th is  kind of material u se fu l, keep us informed of what you*re doing or 
planning -  esp ecially  news of a c tiv it ie s  that are a l i t t l e  out o f the 
ordinary.

Please send your comments and suggestions by February .15 to 
Division* of- Comimmity -Management, Reldbatlbn A u th o rity,' Washington, 
D, C.  , r - - -  -， '  ̂ • " ； ' '； .

CW R A L UTAH
.、 . ；. .. •The. ,.Delta;> Utah • High- School sent it's :band out t ;o To^az to g ive  two co n ce rts . The follow in g day Conmunity A c t iv it ie s  sent 5〇 Residents to  give two oerformances o f  a ta le n t  show at the D e lta  Fig^i School -  matinee fo r  c h ild r e n , evening performance fo r  a d u lts ,C h ristm a s.ca ro le rs  at Utah included in  th e ir  rounds a v i s i t  to. the. M ilit a r y  P o lice  barracks where they sang s e v e ra l s e le c tio n s  with the s o ld ie r s . • ‘ .. .The • Topaz Art School i s ： ta k in g ' part in  a design con test fo r  a poster to  r a is e  funds fo r World Student r e l i e f ,  ' 'Over ^00 ad u lts re g u la r ly  attend a s e rie s  o f  lec.tui-es on Americaniza— t i o n . . .Topaz has an Inter-grouD  R elatio n sh ip s Committee t a  see th a t a l l  e le ­ments in  the p o p u la t io n .r e p r .e s e n t e d  ih  th 白. Communit/y A c t iv it ie s  program. Members include an i s s e i ,  k ib e i , and an older and younger n i s e i .  ノ  へ . - ' : . , ： 、P are n ts1 Day took the place o f a regu lar school day on January 8 when high school students stayed at home while th e ir  parents attended c la s s e s ,  fo llo w in g the schedule o f th e ir  resp e ctive  c h ild re n .



Two a l l  s ta r  Topaz High School q u in tets were scheduled to play a v is i t in g  D elta  High School team,
. . . ぃ.： … .,.；-D iffe r e n t types o f g lid e r s  constructed o f  Balsa wood were flov?n ina recent g lid e r  and model airp lan e f ly in g  e x h ib itio n ,■An al.lr-Bethoven program h ig h lig h te d  a re ce n t-L ib ra ry  Concert, ' • ' '

ぐ’ ',j-• ’ . •••...• ■ ' . : .•.ぐ _' Folk dancing, refreshm ents, a one-act p la y , addresses,• and other featu res were' scheduled fo r  t h e ' iriaugur&l r a l ly  o f the Student Asso­c ia tio n  . The A sso ciatio n  is  often to  membership'for a l l  bove and g ir ls  o f high school age or o v er. I t s  puruose i s  to  meet the young oe〇 D le rs re cre a tio n a l and manual tr a in in g  needg not covered by the re'gular schoolnrogram,, • . " . . .  . . ノ ... .. ノ .
COT.ORArO R IV ^

， The f i r s t  B oston S /̂rnnhony Concert hag been Scheduled - fo r  ?!arch: 1-2-3.. About 6〇 m usicians are cu rre n tly  engaged in  serious p ra ctice .. The goal o f the syniDhony membership is  100,Judo, Sumo and boxing are being in tegrated  in to  a new deDartment o f P h y sical Education.A Parent- Teacher A sso ciatio n  has been organized at the ce n te r ."The Town th at Gouldn1!  Have ChristrnasM \ia.s a recent dramatic pro­d u ctio n . . . . .パ . .■ . . 、 '..ぐ 、 ；A uHey K ids,f marble tournament was' re ce n tly  co m D leted ...3>000 Christmas cards were pi^diiced 'by' tlie Art Department'. Orders fo r flower vases o f wood and' ceramics are being tak en . ■ The p r o fits  are used to buy scu lp to rin g  supp lies and t o o ls . ‘A booklet d e s crip tiv e  o f  Community A c t iv i t ie s  has been issued by one o f the three Poston u n it s .•A'200 "voice ch o ir presented a h o lid a y  F e s tiv a l o f  Sacred M u s i c ,；,"Postonese"., a three act o r ig in a l comedy o f re lo ca tio n  center l i f e  -was sch ed u le d .fo r e a r ly  presentation  by the Poston. Dramatic -Guild Speech-arid drama Courses are now being offered .,A Toy Loan Lib rary  is  under consideration ., •



Many o rizes were awarded in  the three-dajr course o f P oston ^  Nev# Tear F e s t iv a l . Main e x h ib its  were an A g ric u ltu re , Arts and C r a ft s , E d u c a - . t io n , and In d u stry . Iri a d d itio n ,, there were. 2 1 .other events .and con­cer s io n s . nCavalcade o f  Poston" was presented ,on the F e s t iv a l outdoors ta g e .
、 .. .. . s, ■ . - . :二 . > ' ■• ' GILA RIVER

A club providing a rts  and c r a ft  equim ent and a Japanese lib r a r y  has been organized fo r  men over 60.
An ex-servieem en1s club has been formed with 1A- members ,
A four day G-oh contest was re ce n tly  concluded.A 45 Diece o rch e stra , composed o f  students from both Canal and. Bu.tte High S ch o o ls , presented a concert o f  Christmas songs anc5 marches to  p ro je ct r e s id e n ts •The Aeronautic A sso cia tio n , with 15〇 members, held an ooen house at which a number o f i t s  model planes were exh ib ited  to  the pu blic and demonstrated in  f l i g h t . . ..A pamphlet e x p lain in g  what the Community A c t iv i t ie s  Sectio n  is  doing to aid the community v/as re ce n tly  d is tr ib u te d  to  each apartment o f  the Canal Community, The pamphlet contains inform ation on o p era tio n s, purnoses, m ateria ls  used^ outstanding a c t i v i t i e s  and no?r funds are raised  and used.

■ 挫  パ '':A speaker from Denver U n iv e r s ity 's  School o f  S o c ia l  T，̂ ork opened a five-v>/eek tra in in g  course fo r  persons in te re ste d  in  leading youth groups. A leadershiD  tr a in in g  committee is  sponsoring the course.Eesiderxts have organized a TTomen., s Federation , ta k in g  in  the Yeomen's organ izations on the p r o je c t . . . . .F ir s t  blackout was a su cce ss , with only two persons not under cover when the s i r e n ' sounded. : :A Japanese L ite r a r y  iien!s Club meets weekly*The Granada Lib rary  is  now open n ig h t ly .



The first-produetions of-Granada1s Li+t*le Theater were two pne-act 
plays -  .Booth Tarkington Vs nThe. Trysting Place*' apd. Christopher.
Morley's "Eehearsaln. Local- store's, aided in  providing' furriiture 
and Drops for the productions.

A marionette show v/as given for Amache children on Christmas night 
featuring the characters in Chris: I s h i i !s L ' i l  Neebo cartoon.

An exhibit of Latin American art including p ictures, weaving, and 
pottery-- was held ■ in Granada ： in December .> ■.

The College Council, conceived by two evacuee college graduates, helos 
students Dreparing to enter co llege, co lle cts  college catalogs and 
newspapers, înd arranges soeclal^lecture meeti^ngs and- forums for co lle ge -  
age youth.

« •/ ' ■ * * .... で..'’'..了.

Basketball games are being played between evacuee "teanis and outside t-eanis
'.from. L邮 ar-. an.d+. Gr如 .ad.a、.， Gam：e.s....a.re. .well a>t，tend,ed.. with，..g.ood gport.s^
evidericed■ at a l l  tim es. • '>  ノ :

..■ : : ' ，.バ

. -- HEART MOUNTAIN •

. .

Three representatives o f USO v isite d  Heart Mountain recently to help 
organize a USO chapter, to en tertain ，v is it in g  soldiersv

A. Classroom Teachers Association^ including both appointed, and evacuee 
teachers has been formed.. The m ajority o f o ffice rs  are evacuGes. ■

The College Students Club serves as a means of* keeping in touch with 
prospective college students and informing them of a l l  matters r e la t­
ing to stud ent relo catio n . . . .

Vet.6ra.ns of T̂〇 r3.d 1̂  who have formed an American Legion unit-  ̂
organized the Armistice Day Drogram, ； 、’

"：■： ̂ •'： ■：；.；: マ '■；■；：■■-■ ,.；；■/.  ̂ • .■ '； ■ "■ ..
More than 3>000； residents. attended an art' exhibit recently soonsored 
by the Art Students League.

4 ノ へ.，. • パ パ '  _•••. - ,

A recreation conference was held in mid- December• . Ixi addition to
r 8 0 res6ntativ6S of C#A#̂  block chairmen^and block adnunistrative 
o ffic e r s , tiA/o residents o f each block attended as delegates to oresent 
the needs o f th eir  neighborhood to the conference： and report back.
Recreational needs in winter were given sDecia丄 enDhasis.

An ice-sk ating rink is  under construction#



JEROlfE

The Dens-oneer's, l o c a l : dance orchestra nlayed fo r  a USO dance at the . American Legion h a l l  in  Dermott.. Two evacuees were featured as v o c a lis t  and master o f ceremonies.Tw® cent-er m u sician s, a v i o l i n i s t  and a p ia n is t  p a rtic ip a te d  in  a re­cent serv ice  o f the B a p t i s t , ' Presbyterian and Methodist churches at a Dermott church.The Community A C an ella  ch o ir held i t s  f i r s t  p ra ctice  m eeting with approxim ately h〇 persons attending* . … ぐ 、 -
う p a tr io t ic  review fe a tu rin g  O rig in a l songs, irnisic s k its  and ta le n t is  now in  re h e a rs a l.. The review is^sponsored jo in t ly  by the Recre­a tio n a l and E ducational Department. .An, " I s s e i  N ight" program, to u rin g  from block, to b lo c k , has playgd 18 performances in  the past few weeks. .An ェntraclu b Ping Pon运 Tournament was re c e n tly  |ield at, Denson •.C la y  fig u r in e s  c a lle d  Densonware were included with p a ste l paintings and other a r t work at an e x h ib it  held by block residents in  one o f  the d in in g h a l ls .

MAMZANAR
"Techniques' in  R ecrea tio n al Leadershipn, an in -servic .e  tr a in in g  course with co lle g e  c r e d it  has-been organ ized . ,A recent movie b e n e fit v;as held fo r  the Parent-Teacher A s s o c ia t io n ,■ which has 80 members. -•The has decided to  set up a Personal S erv ice  and Counsel Board to aid Manzanar resid en ts planning re lo ca tio n  outside the ；c e n te r .Various nieces o f  fu rn itu re  were sold  at the f i r s t  annual e x h ib it o f the. it/Ianzanar carpentry >c la s s  * The purpose o f ' the 'e .xh ib it .'sale was to  pay fo r  m a te ria l costs Lnd to  finance t h e ' purchase' o f necessary to o ls  . iLocal m in erals , in se c ts  and but.ter f l i e s , ,  .a .guayule e x h ib it , .model .. s h ip s , wood c a rv in g s , and ♦ther d isp lay s are included in  a V isu a l Education Lluseuin, set up at Ilanzanar,. which had 2,000 v is it o r s  on a s in g le  day. In  ad d itio n  to  the e x h ib it s , hundreds o f  p ictu re s  have been catalogued by su b je ct m atter to 'h e lp  teachers in  b e tte r  lesson p re se n tatio n .



Court en th u siasts  in  a number o f  blocks have constructed th e ir  own outdoor b a sk e tb a ll c o u rts ..."C o llege is  maintained as an ap p ro p riate ly  furnished club roomfo r  co lle g e -a g e  resid en ts . ' I t  contains th e - o f f ic e  o f  the In te r-C o lle g e  A s so cia tio n , where school ca ta lo g s  afe  kept, on f i le ^  afi'd where inf*orma— tio n  concerning studGnt iri9,y b© obtfiinsdi Foi'nis.'ti'on of* spocisilin te r e s t  grouos, such as pre-m edical, chem istry, a r c h ite c tu r e , pre- .... en gin eerin g , arid accounting was re ce n tly  announced by tHfe A s so c ia tio n .
: •• • ’ ‘ノノ：- ' . . ' ' .  ぺ ' . 二 ' ，、..、MINIDOKA

it h  the ©xpcctation t.ha*b t.h€ ic e —sksit-ing rin k  would be- ConiDilet-ed by m id-January, plans fo r  a g ala  ic e -c a r n iv a l were under wav. Residents /were asked to fu rn ish  the- naiii!fe,5 oif ta len ted  sk3,t-ing* j3erforiners.
■ ■ ■. ■ ，./ ... . -. •.Thiivby—s ix  Christmas comniitt.ees, cne fo r  each blocks raised  inoney fo r  a community-wide Christm as. The funds were used to  purchase refreshm ents, d ecorat^C hristm as tree's- and'buy: Santa C la u s 's u it s . A committee o f  judges v is it e d  every d ining h a l l  〇n: the p r o o n  the n ight before Christmas awarding p rizes to  h a lls  outstanding fo r  the a ttra c tiv e n e ss  and: n o ve lty  o f  t h e ir  d ecorktiotis . '' P ro je ct mural is  t s  w i l l  decorate the winning ha^lls. . At _the request o f  Dr*o,1ect ch ild ren  a la rg e  Dass was in -  s ta lle d  at the pro je c t  *；̂ ate bo th a t Santa Claus 'donld come and go at his ■Convenience. r ' v v" .* r. •An Is s e i  ch oir sang fo r  3〇〇 at Christm as.Punoeteers at Minidoka are ..readying t h e ir  f i r s t  play fo r  p re se n tatio n .• ,An ar$ ‘exhibit, compo.sed o f water c o lo r s ， o i l s ,  b lack  and white draw-e t c , ,  vjas scheduled fo r  mid—January-. Any o r ig in a l work o f oro— je c t  l i f e ,  scen es, and characters is  a cce p ta b le .An a c tiv e  Youth Forum program is  under way. ： ■ ■■. The Parent-Teacher A sso ciatio n  o f  the nearby school and the Snake R iver ( Va l l ey  M in is te r ia l A sso ciatio n  are c o lle c t in g  sch ool'b ook s, l ib r a r y  books-and home fu rn ish in gs fo'r cen ter'u seAn a rts  and c r a fts  e x h ib it attended at the p ro je ct by numerous resid en ts was . a lso  d is 班 ayed in  Twin F a lls  • 卜. . り 4 . . ' 、… ： .：. . . . ： ，

へ ’’ン. 乂’ '.....、...パ . . . , ….、 . ：. ' . ，' . . . ! . . . . … .： ......Toshie Wakamatsu, delegate o f the Hunt G i r l  Reservesj was elected  Vice President o f the Magic V a lle y  D is t r ic t  and Twin F a lls  G ir l  Reserves fo r  the coming year a t - t h e  recent G i r l  Reserve conference in  F i l e r ,  Idaho.A ,rY,r Convention h e ld 'a  f iv e  day session  oh the nro,1ect plaving host to approxim ately 70 'G i r l  Reserve delegates from Twin F a i l s , wazei t 〇n and E den,: : ■ ,* ぐ



Four s o c ia l  rooms are being set aoart fo r  the use o f married and un­married couxiles. Reserved Drimari'l^/ fo r  young a d u l t s ' t h e  rooms w i l l  be properly chaDeroned and suD ervised. ■ • ，』

During December; .Rohwer’Mas v is ite d  by YMCA and.'YWCA rep resen tatives from the fo llo w in g lo c a t io n s : Denver, New York, D a lla s , S t .  L o u is , and Warren, Arkansas.C lasses in  weaving, sewing and flow er arrangement are being operated by C . A.  in  conjunction with a Council on Adult E ducation . P a r t ic i­pants in  weaving c la sse s  have already woven, some rugs and have made b lin d s and screens from old bu rlap , scraps o f lumber, and a bamboo type wood found w ithin  the p ro ject a re a .S e v e n ty -fiv e  Boy Scouts> held a Guard o f  Honor on December 29 and Scout awards were presented. The Scouts are planning to have f iv e  lo g  cabins and a Council f i r e  p la c e .Boy Scouts conducted McGehee and Dermott Rotarians and th e ir  wives on a tou r o f  the p r o je c t . D inner• was serv-ed aind a s p e c ia l en ter­tainment program arranged. An exchange o f meetings with the Monti— c e llo  Rotary and Lions Club also  took p la c e .Five C , A . f ie ld  agents have been named to  advise Center resid en ts con­cerning re cre a tio n a l a c t i v i t i e s . C . A .  a lso  has an advisory cou n cil o f e ig h t i s s e i  •’G i r l  Scouts a t the center conducted a b lo ck -to -b lo ck  canvas fo r  scrap m a te r ia ls ,  in clu d in g  old rayon, s i l k  and nylon hose.The Ju n io r Red Cross sDent an a c tiv e  ho lid ay season in the s a le  o f Christmas s e a ls .A Student C h ris tia n  A sso ciatio n  has been organized to  aid  young Deople to  r e lo c a te , to  in v ite  outside speakers to  the n ro .iect, and to  hold
s y r n D o s i u m s .

TULE LAKE
B a sk etb all Leagues organized at Tule include the fo llo w in g : in d u s t r ia l， C lass A un lim ited ; C la ss B (no players o f  A c a lib r e ) ;  and Ju n iors (16 and under)*335 students were graduated from the Tule an Serving School



The L i t t l e  Theater a t Tule presented three »ne a ct plays., in clu d in g  MI l e u by Eugene O ' N e i l l . ' The dramatics program is  being, worked out' in  co lla b o ra tio n  with the high sch o o lfs E n g lish  Department.A C o lleg e Sch olarsh ip  Fund Committee has b^en organized to help de­serving high school graduates attend h igh er-ed u catio n al in s t it u t io n s .The ^'Alaska" blocks,, at the .p roject .held an .exPiibit o f k n ittin g ., c r o - . ,, c h e tin g , flow er .arrangements and h a n d cra ft. ,  . . .  . . . . . . . .  • • ■.The ^Triple 0n (Order o f  O rd erlies) has been organized by members o f the male nursing . s t a f f ,» , ；

A speech c l i n i c  is  being organized.. . . .  V . :The Veterans Club and the Parents Club combined in  a fa re w e ll narty ... given to 35 new r e c r u its  fo r  the language school at Savage. The Parents Club co n sists  of. the , np.rents .of Mis.ei so ld ie rs  . . . . .  .Camp F ire  g ir ls  are corresoonding with MDen DaXsM i n v e s t  ^Coast Camp F ire  grouos,
A re cre a tio n a l co u n cil .co n sistin g , o f a l l  .o rgan izatio n s w ithin, the , * p ro je ct has beeji estahlisja.ed î o ■promote and coordinate a c t i v i t i e s . . C . A .  ward leaders have been named to  Dromote. a c t iv i t i e s  w ithin blocks, and wards.


