


meeting of tiis IMAOMIMT COMITm
February IS, 1943

A joint meeting of the Management Committee and Store and Service
Managers of the Tule ake Coop rative Bnterpxlses, Ino. , as called to
order )Dy acting Chairman, T. Kawasaki,

Those present werei

Management Coioiaittee:

Ward Il —-——---- S, lkeda
« V-— Hashimoto
fifev wTIll— —K* HoUke
Managers; 111

George llcegemi, Y SHibata* Miyaiiara Akiyama, Ishizaki,
Nishimoto, M. Terada, R. Kplatuni, L* Kakano™ H* Sunada9
;; and "H¢ Jchimura |
Sorlp Cashier™—-Jiro Gk™o
EdudatiQu. Leader™—-J* Sakasioto
1 A8Srt Sit* Secse —-H a ssaki
Research Dlreotor™”™Takeo Ypshlhara

Sino© a quorum was not present, witii assuremoe of the Manage_
ment Goiamlttee of tshe performanoQ to oarry out of all favorable sug*
gestiona or this group, a discussion wes held 011 the folio Ing pointss

All Oorip received ~lll|be placed ia th© cash registers
and those without 'felie oanoellat:10n mark ith te
given In change for pvLrohas@s# Individual records of
Sorip piirohaaes by people for small amounts TSill be kept
temporarily™® For the oonvenienge of the customers, uben

they do not have Scrip iaoy sufficient cash to asscrip
Booi:, aooo orations 111 be side|to sell, am all mounts of
" 30ie ., Mora® an’ © ill. "be’' pVou. 4.for s ri. sa.i - ...

Canteen oheok service is not botag utilized by biie membera.
On bank deys, the service charge is 10¢ and appro:i ately
10>000 is Jaanaied by the bank cm Tuesd ys anS Thursdays-
Co-op O0Ol10ok service 13 available on Mondays, Wednesdays,
and Fridays at]|2:00 P,M*, but the amount handled averages
only 1600 to $17000*

Folio ing suggestions an4 proposa s of the Kniployees Discussion
Groups were presented to the 6imnil;l,ee for consulerationi jj

1* Theiir request; foi* instailation of lockers and Tsash|*bftsins in each
store is not possible because of priority. Wash buokats and
towelar will be supplied,

2* Permission for workers to sell mail-order goods for th™ scoomoda-
tion of customers when the latter are unable to use the merohan-
dise received /will not Bg granted#

3* A letter isill be sent to the mail-order department of Sears Boebuok
an4 0 < rogu©sting more careful attention to the correct filling of

ooxonlstaf ordeirs*



Minutes ofltho Management Goiamittee February 12f 1943

4« manager of eaoh store or s@rri e unit is ia a position to an-
s”™ar Ing.ui3?les of oustomers* |

5, ITo djLaoclunts on iUrge purchases of Sarip Books will be granted be_
~eoause of disarlBination ia faY r|of those having financial advan-

Stage N SANAN

6* ArrangOEJdnts for ©ashing of siaaXi eheoka Is uefl by Sears Boebudfc &
I"O0* a%/|the Q&ntoena is|imder oonai™er&tlOEL# : |

7# A drawer or tray «111 b© built for the Sorip salesgirls as|a means
Ot safekeeping S”rip sales proteeds*

© To employees a general kno iedge of the business operation a

) board nill T sat up ana infonaation posted from time to
tim«* In addition”™ employees may &eoure information tronl their
Managers apon raqu”st*

9# |>riG« diserepanoies throughout the C3ante©n« ill fe afeolished by
N1 0 0 - Jdliia%ioa upon %i« adaption of ft r®taiX sales ooatroX

meetlzig v& adjourBed at 'X~30|f #W||

B»»peQtfully *ulaaaitt$4|
{sg<!'} Tosbiha”fi

/»/ Seo» Pro temp



MINTJrES OF JOINT MSSTINO 0J AUDITING AOT MAmMaSMEUT GOMMITTEES
- f ther
TOLS L&KS COOP1HATIT1I MT1HPRIS1S, IHC.

Februaiy 19,1943
A joint meeting of the 1 uditing nd Man gement; Gojomitteeei of
the ful© Lake Cooperatly® Enterprisesf Ina# was held on February
19 .1943, at BaiMing at 130 Mr« K» Baglmotot Trees*
ur®rf presided*

There «#re presents

Auditing @Xlttee Management Gosmittee
wa a X Me ukal Vk Sakaguohl
m g Y« Shibata K* lkdda
0 * T, Hitm |
4 M* Mlyamorl
§ K« Hayashl
6
7 H .
Past Ix Offldloi Kltade (Managment)

The OhAlnnan stated that the purpose ot tho meeting vais to
stu4” and disoustf the H”talX Control Syatem* Heasphaslzed the
following argument for sueh a systems

1* Insuraniit of a amooth**ruiming managBM&nt*
3» Avoidance of theft, losses# mto*t to as great an extant

as possible*
3* ?aoilitati B in oompiling reports on oonditlon, eta«

Tlie | ssistant xeoutive Seerelary wvraa requested to aseertaln
the legality of issuing Qheeks of the Co*op as a form of money

ordare

The ooismlttee made redoBimendatlons to the Board of Dlreotora

as foll . . P L , V
1« Maint9nexi 9 of QhQQk oashlng serrioe all day,

£« Limiting of amount to #100 tor any one person$ provided,
hoisoveri that ohanges la tills regulation b# made vhenever

I"1™“more fuada are available*
The eting as thereupon adjourned 9:30 P«M»
HeapeotfuXI”™ sulssiltt6d9

(sgd)
Assistant IxeoutlTe Seoretary



MHJtJTES OP MEETINGS5IOlv MANIOEMM? COMMITTEE
TULE LAKE COOPEBATIY1 ENTERPRISES, INC.
~"A|WMapoh 5/ 1943p

A meeting of the Management Committee of the Tule Lake Coopera-
tive Enterprises™ Inc,, was held at the Co-op office at 717-A, at
B I5 PM* fin the absenoe of Mr. E* lkedar T* Kawasaki} Assistant
Executive Secretary, presided. 1 )INp

There, were present:
Ward 1 . Sakaguohl
H~ Hashimoto is
Ex Offioio|| n* Kitade

The daainaan reported thatlaXl of the committee's reoent recom-
mendations to the Board had been aooepted vith the exoQption of Its
reooimaendatlons on the 8@Xeetl E|df an wAd7isor to th$ (bieral Man*

. ger* and|QlI''the <@nlrallhEal4 ‘ori dry. goods division

The peoomraendation afr the oentralization of the dry goods divi-
sion was agaia discussed* II"he folloislng oonclusion V?s reached after
oonsiaerable .dis u#si n:

Biffarent typeslof goods 9ladul™ be centralized at the various

B~ oanteens.p” ‘oanteen shotild speoialiae in Its respeotiTd
iinee atielv 8 iiard are or <iry goods, with a sales force exper-
ilenced or #~/dert in the featured line. The canteens would
tj9 In addition, drugs and suixddds grooeries 070#

The raooxamonda'bioii iras made from th© standpoiirfe of eGcmcaay
in atoqlcing the stores, and service, as well as oonvenience,
for ©coloiiists.e The,ware ouse ould aiso "benefit from

| tlje oentrallzatipn' in thet the dlstributipn of goods would »
be greatly facilitated* The (lImittee therefor© strongly
urged reooiisideratioiilof re00mmendat:1031<

If The xaei2t)©rs str ssed the fact that extrem© caution in jmrchasing
@xpe.ias6i.v6 seBson&:l goods s!1 0 be .exerolsed 8n4 tihal; sucfcr. oatition I©

transmitted to|t]ie buyers#®

li] The matter bt alloisaiioes of Indemnities at the Shoe R©ppir Shops
nas brought up Tor disoussioii* Th©1100l1sensufi .was that _iiiielanit;i6S
for damages to shoes being repaired should he eliminated in view of
the fact that the charges are nominal an4 that materials for repairs
are OxpensivO and difficult toJobtain.| It uas agreed that the actual
0 st 'flly©piB.irs, @ lj&ast, be 1otxfirgsd. i'lU ©11 oases# ai QL2I't iso

oharged ~ould b© left to th _discretiQn]of the shop isaiiagers*



A «XKOT13 OF THS MAGUMKriT Q<MSTHfm
Aprll XS, 34s|",<

?2? »gulsir of O Maneg«Oitat C mlttee of the
L» | &~ P«®«iv« iiiatjppriB0»t lad#f wa# hold on April 16,
1943t mt £*30 p*m#t @t|7X7»A# Ghalrmn K# lIkoda jreaided*  *

«Hr«i E~ihlaotojlkeda. s~ m .|
hi! eM Mtf 1al Mr* le Tcww ora Tl in .

*Ki N 5i80ttf®!°,1 waa hald _.oa the a”ivicabUlty of InstallingI _
to# ttsli register sy3t«*a of sreooriliiig petxo&age r$oordi«s S?j

Cem*enau« was fehat operation undtr the aarlp plan inQurir«4 4
e? ®|©n8« «ad th«t tfe# puraliast or roatlxig of oa»h

T h e ~ o n m i °2? onaM Qratione
) i%:,@m stertt CD]_‘LIé) mot I(?e roat«4 .1
th«y «hoiU.<J fee purahaada on an

roqi

1118tallmut plan, «b4 d#0id«d”.r
the®% a  (O0l8nendatloB to thtm ottmat be 9QubBiitt9" to th«

130atrdi of Dire<itors» for its vl

Ch«i»«n Xk9#a spoko at 3A~th on th# 1 11 0 1 whi#h
otdurrad at Oaat«dn #S aii4 th« Conitte# oa ecMBmltteea*!In*

A AN gttird thweto* | Ax~AXalmd v
»ugg«*Uoa on the hiding of
ror the antenna had been rejdoted by the Bo«rd
"Dij»et r*|] a Mtaag %a_tn1 nip not
T«%uoat«4d to tak« up the problem further
that » rnaaegw* 1 maetiag nhiah h» th# managers
aaa exprea«®4 th« opinion th«t a€®Q a« fr a rnong th# oanteea
iiafloir*ts fhou!4 b# to help suparriae to aTold aisyWlr

rridtloa £ik®Xy to arlsa if «n outBi”or were 9h 09B«

A Mr* ToncaBur®! speaking EN b#h«Xf nf th« Oc”maittee oalll
- ®«atiabat» of hla |
2J™ oo”ltioiis FdB irtdd to h

%ﬁi%‘éiw 1% th# 0&b 1i#01181

lsJ# fIn09 sh&tU4 be isiposea “poa pPelaoxm IttinK thefts,
12h#t _..0f t tonp BVpm In th«
mntmtm mill save aongy#

| XX arip no 44»fa e |
4. Jh# fx todiift ai?e b#lag optimtodii 110t th# 6BL]iIX 3908«

but for tfa«]|ef0Q0

Th# Tarioufl oomaltte®# are responsible for the Oor-
reotio”™ of th# mny defeats «xlating la tsh# praseat
systQSi Ot op~ratloii# If thw eomittee litibdrs
anac” prdjmrly aueharg# ir 4uti« in thi

th y ~ femld ar ign*
e( fhtre alamld be 30pres«ntatiTe8 tvam »«eh of the

aaven «ara» to aet as supenriaore in th« storest end
; , so selected should "W© known as th# Board

'of 3up»rTlaor«ii These p«ri as should twpthevm&m
b# of Mgh integrity*



fhe members of the (IBaittee felt that their laok of knowledge
of the Oo-opfs management Is detrimental to the proper performance
of their duties. They requested more po”er to conduct Investigations
when and if necessary# The matter »111 be taken up for further

disousslpn at the next meeting. ,

There Tseiiig no further business, tHs naetiiig was adjourned at
“ - /T u

9745 P.M* 7
Hespeotfully SulmLitted,

(sgd) T* Katsasaki

Secretary pro tem.



MINUTES OP MEETING OF MiINAGmMISNT COISMITTES OF THE
TULE LAKE GOOPEHATI7S EirraRKIilISES, IMC.

April 2,1943 “

The meeting was oalled to ordler by Mr# K* lkeda, Chairman,
at 7:55 P.M.

The following members ens”ered the roll*

M* Sakaguohi Ward X1

K* lkeda Ward Z

Y* Hitorn! Ward 3

F. Dairiki . . Wara 4

H* Hashimoto Ward 5

S. Seike ft , Ward 6

James Sakamoto Ward m e leader
Greorge lkegarni General Msnager
T* Kji asaki Seoratary

L. Oki |«<Personnel Directdr

Qn Horl, War4 7, was
I SUBJECTS .OP DISGXJS310N

1. Mr# lEe llceGia brought recommendation from Ward 2 in regards
to Canteen #4—to olose it permanently or reduce its size
to one-iialf because suffioieut iDusixiess is laokiug to offset
the expense* The ooiamitte© decided to iiav© Mr* George Ikegami
investigat0 this master turtiiex* fiud report back at tlae next

management|ooi&mitte@ meeting

B* 1' On the matter of subsiaizin the Cloiamunity Aetivitiese th6
Gommitliaa dsoide”™l to table

3* ||Th« sub;]«ot of manufacturing bean oafcea and miso to be iaa™_
Iceted by the Go-op was|aisousse<U iM r/ K* lkada reported that
the neoeasary e«iuipment is avaiiabXe from Sacramento/

Mr# George lkagami stated that fiye i0OO-pouni sacks of soy
beans were ordered at the oost of six cents er pound*

After lengthy idisoussion the 00lnmittee deoided to malce rec-
ommenaatlon to the Board Ot Direotors to make necessary arrange-
ments and manufacture th# and ~tofu#**

4» The iiioident of Caateen #2 in regards to loss of scrip and cash
(refer to the minutes of Executive ConmitteQ meeting of Maroh
3 0,1943) nas brought to the attention of th@ coiamittee fey Mr*

1 K»:

Tho QQUImIt?tee recoiomended that a thorough investigation be made
on this case and that in the future any employees, especially



Y

those nho are to be assigned|to a responsible position, [a©
carefully ohosexi for their integrity* The mtter of investi-
gation itfas left up to the oh©irman, K. lkeda,

5* The purohasing of oasfci registers for the purpose of replacing
sorip t00lcs to keep iietironsg© ecordslas discussed

Mr+ George lkegarni made the following report as supplied by

178,thQ National CaBhiHegister1.Company#
Hew cash register (oapable of handling four departments)

g 498,00 - a.l ount

fhe local Go-op required 1 5 : 1 Gantieen 3j| 2 'Gantee2i_3f
N5 Cantean”-Si #4 Canteen-~-S; #5 Canteen—1 ;each ot two ser*-
Vice d®partBi©Bts--l eeohi News stand”™-1; and 1 Oftra*

The National Cash Register reprdservfcative pla© d an exchange
|[Talue of $875#00 each tor the|7 cash registers which are on
B-hande The terms of paym8nts- L8 months wiltih no carrying oharges*

Aftep lengthy dlsoussion, the CJOKaalttee *tat>164 1111s Eisitter un *|

til more facets can be obtained from the other irolocaticm eGirfcCrs
Bwhere its use has>be®ii disogntin.ued#»

6* Mr* T, Hltomi of W82*a 5 brought reooimneiideticm in regards to

llafigid supersislon in/purchasing .0 f meTohan™Ise" to. eliminated

vwead stookw|(merchandise unfit for the ool nists or in oase
shoes--misfit sizes*)

Aft™"Qr deliberation the G naaitl©@@ decided a wai®”
'6n|thos0 Items|iand|to pretextpecurrenoe in..the futm”e through

I selective buying+B S

7 Ward Educational Leader, Mp« James Sakamoto, requested the oom
mittee to release some funds {$75,00 to $100.00) Tor an ldac
tional Program to be oonduoted r&ry soon from ~?ard to ward, ~ r

®he ocxnmittee made recommendstion to the Board nf Pireotora to
rel ase the required sum fo? the Bduoat;ion 1 program*

8, The recoiailiendation by the Employee Helatlons Copimlttee in re**
gard to day off** was brought up for discussion* 1 After a
In'3hortdiioii3si ii,theClc>iffilit:t®ed©cideat Siold|ftidiiitm©©'b_

ing with the Employee Relations Ocaumitte© in the near future*

Has there was ho further I3usihesst the meeting nas adjourned
at lit 15
Respectfully su'fcajiitted,

(sgdJ Louis
jp Secretary protemi



di“lYorlds of aXX”A”IpB an”i| aO|i should iff

7 .
| Pe i*icmo». oarnmora jHttjL©n$ approved N |
the Board whlidiid IB$iaidiatB aatloia 4li&tt!MI

T>irfl r©at©du
th«r srgumeuta presented ats thifi meeting if rei
X« The ss't Manag«?_ shouM piirtioi|>ate siare» ~Gtlire

la the managemeptlof’' the stor«a.# .% siiBixiagavs
would th#r«by ao”itjelrt™Mui™d to d# a y ai“rlciag#

,6“00"; iiéj(llldakg)gir?’p izi9d|to icmso e 4 _
3, general xaana r ahouM 8|11 1l a soon

pdas$it)l«tiand ht should b9 pTmtemhl” an old”r ||f

peir-cui n4 on. 110 ts not ooiri tiii 1iom late

«# UL lits s ou24: b0 fa<id<i cm bui: es .of ®
| n5te n*:

5* WatehBttnr 079111though aa mn|t as %hre© may.
rtQ.ulredi ahoul<l W Btmtlojiod et th<i «ar#ltQun«#

b™MNg bo fauthor buaineita”™ thd susetlng wWu &4"*|

Bospeotfull® submitted

ft Kawa««kl K
Sear cp™ Pro T m



Minima % OF OOITOTTSS
OF mt
TOLS U ri GOOPKHATITK .EHTKIilFHiaSS, IHC.

May X 4 ,1945

A r#gujLa™ meeting of thd IteD©gOsa«at Co iaitta© of tiie tule Lmk™ Co»

opor”~tiye iSnt«rpr- a~d, Jno*> s " t'(: n
14> 1943> at ?*30 ?*?:* (CbBhatT»iaa K# 2K 4 preaii -
K* Ik#da, iaa]113 to »ai3?lki, ¥ * U-
x&otd» and 3# - ubof Gaa”ral Man4g”ri
A diacms ion oii th® poor ork ho ng dloji y lha Uomrith lg cm

th® .cicxlcmI™ta’ orrter”™ rtifarrad to tAa Mmvr.ipimiat Gomitt*"© by ,ara XI1J
~aa hold* Up B au”gcatian aada sad »ooept”<if the "Cac®Guti laoretf ry -
ulll b9 rfqu««t«d to aonfer with th« Aste:iai«tration in ragard to po®«l-
tsilitiQs MWoXoyXnt, Bn &Yt X~pan”s® photographer*

't w2 <U”c) rsi, L\!'lL,r 'c N g?'a. i/<€€ 01.07iv: [Nb>
hr?© bmn from 7~ar”s 11X ma T# Aft r aoi™ldOr™bl<» ai”otiKsion
on tfe« It deolaesl thuz th€ Man“g@m@nt Ooiamitfec© r~oo”~mond
th« d1”c ntinu*na”~ ?f Jsntean #4 to ths Baura of jlrualiors aa grounds
thct it» Qpera'Ulou Is not praritmb.i® ana %\nt populatloa of th# Pro-
j#ot will daar«as#d in in til®© futur® tluk % vmXo~tton”

A maqii for tb® 4i3"5r3Tbuticm of ..~ntg 3"ary E\©il or-ar paok*

«t th® whO r« oC.erB  ra 0 a* ub srsggsitad _by'~ard
11l «iap brouitht up by ti© Ghaire?®n# o010tsensus of Xm Qommitt™e was
th t siBO® wiuh @uah ~ requestlwouli riee tfcsa 1 piojr*»
infmt of ~acUtiauai tto. plfo'a i# 1ot aavisable a& tr«€ preset
tiis * Tbe ocamititciti? how”™"r# approirecl cncl iiocsopted a safest!on made
by th W&jpa |1 0" rdidg tj tioa» ot arrival of fml ora@ra
stieh No%I0%B wiijL bd Ceouit; O 01111 cm erriv i of .

"fho problem of thQ menaa© ar©at©d by escpiy pop fecitties seatte»rcs
arouad ~ro~eot, r~ferroa to th™ by axta li, w,s presented*
It as stuit<3 that a 1 Brrsijsg misyit ha4 by 1 # Ganeiml

ann g®r 1 1] tli BO7 iiGcHit for tii@ go i sfeioii oi* tii#

Thd retail Control »a© al bcjuiis d by HIm aomlttud* It was
th« oplaloii of X )&k mtyndtiag lamfe#rs that unl&B» a more oootirate obeak
oan b® k«pt# aoutrol is u feila ahoula thOr#fur@ be
aboiish#il«

Th™ lian?igetaxnt OomiUt©© wut qu r~oord fs oppo”a to tr© manafso-
tilk® of n#w «t tie ih 0O Repulr Ubap cu© to il:tt f&ot that th® Go
op may li@bi@ to 1numtig&tion hy tha 0Ovmrmmn% in this and to
00113-quern? oufipXiaatiOf@v

~_Bo, d of hira tor wiljL di<4u s% 4 by ii# Committe
to notify thmn of d ojlsiorj® re?afaed «ith respe*Gt U, vgQ mmmd&”
tlocs u :aationa aotea upon or u iiH#d by tlid a&mittito*



1 1 jon 1__  a tho e ur# being foULOiINi4 in th
lag of orders by tho Tcirloiis titayers* ?he Mftaftgwi#ctt 00lm itt99 feittiist

G”Bersl Maaag#r should #omiultd4 buyers in to ooa»
tempxat™4 purolaaa”™s, aM tht " ©ral Manner, in turn, aausul with the
if h& aondidered it ntoessar”r or ad”~lsabla* In

ftajf ~vont ®IX arimrs plaoed b/ td© bu”™ar”™ should hav# pr fiouat -«&
e Gk J? .
Bt there btliig ao further buiii*«sigt tLo ma”~Ung adjou3r&ni at 10100
«
suDMIt d.

¥/ K# lkeda
Saaratajry gro



MIKUTES OF mBTINQ OF MMAQEMMNT COMMITTEE
OF THE
TULE LME COOPERATIVE ENTERPRISES, INC.

May 28, 1945

A regular meeting of the Menagement Coiftmilitee of the Tule
Lake Cooperative Enterprises, Inoe, was called to order by Chairman
K. lkeda, at 7:30 P.M*, on'May 28,1943, at the Central Office, 7X7-A

There were present: T# Hitomi, H* Hashimpto, K, Horilce, F*
Dairiki, Km Ikeda, and 3# Kubo, General Manager,

The status and rights of members leaving the project were
discussed by the ooiamittee# The members felt that a report should
be published la the Tuelan Dispatch, setting forth the rights of such
©embers to dividends on their recorded patronage and the distribution
of them thereof*

The question of the eligibility of block nationals to member-
ship was submitted. A olarlfioation on the issue was requested* ®

A disousslon ises next held at length on the manufaoutre of new
shoes* The 0Oramititee strongly favored its disoontinuanc© in view of
possible violations of the Govarmnent ration order dz shoes* It
nas furthermore agreed tiaat the Oo-*op should not oontemplate enter-
ing Into the liaanafeoture of other artioles or products ss more and
mord o Icmisl;s will leave the projeot on relocation.

Oue to the issuance of the nem regulation banning the ordering
ad shipment r treati fish to th& oolonists, th© oommittee stressed
tho urgeaay of expediting the establishment Qf the Co-op fish rnariet.



3IUTES OP MINTING OF IKE MANAGSMENT C(HMITTEK
F THE

TULE LAKE COOPERATIVE ENTERPRISES, INC
June 11s 1943
A regular meeting of th© Management Coinittittee of the Tule Lake Co-

operative Enterprisesino g was held at the Central Co-op Office9 717«AS
on June 119 19439 at 7:30 PM  Chairman Ikeda presided

~There were present: K llceda9 H Hashiinot] s FO Dairildt"
and ii datsumoto There were also present; S Kubo$ General Managerp
Messrs Miyaliaraj Osu as and Fuicuda of Shoe Repair Shot) and

Isamu Shijo9 Ward IX Educational Beade7

The representatives of the Shoe Repair Shop requested that they be
permitted to continue making non«ratloned shoes for acted as an inoenc
tive to the workers Since definite information as to the definition
of a rationed shoe was not on handj, it was sug%ested and agreed that a
study should ba made and such inforroation be obtained

In view of th© crowded condition at Shoe Repair Shop ,fl8 it was also
agreed that the public should orY raore be Informed in botil English and
Japanese thal;siioes left for repairs should be called for within a week

A suggestion was made that the Uail Order Department be separated
from the other units of the Co op and a set of books established so3ely
for C’ﬁhg[hdepartmentj, dividends on orders to be paid fron any surplus de*
rive erein

With regard to prices on tobacoos it was decided by general assent
that no marlc-up should be effected in view of the rapid turnover in the
departoent

A recommendation that one-|ialf of the canteens be closed one after-
noon and the remaining half b© olosed the next afternoon, possibly Ted«
Igesdgy and Thursday afternoons# was made and will be transmitted to the

oar

The committee sanctioned the Issuance of $2750 grants in lieu of
shoes to have been distributed to employees oij the payroll on October 817
1942s and still employed by the Co-op

‘The committee also approved the reolacement of worn aprons, provided
aerials are avaiXable. &

~_The Honor Roll System for Co«op employees was approved following dis
mission thereon

All Co-op employees will be requested to wear their worlc badges™

The cashing of checks at the osurteens was disoussed A recommenda®
tion that 5¢ charges be made on all checks cashed at the canteens will be
forwarded to the Board A discussion was held on the facilitation of
check cashing through the distribution of additional change at or before
noon to the various canteens
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The production of raise and tofu by individuals in the project was
discussed and scored by tbe comitmtsrovers It was requested that
the sale of aiiso at the canteeuo t3 aiacoatinued until the Co-op can
produce its ovm since indiviauad enterprises are in violation of
polioiec,

Respectfully submitted9

/s/ lsamu Shijo2
Se?>ret'?rrj pro teej



® 1 OP M . OF M AGIttRTT OOtdHrTTS
OF THK

~ LA COOPEEATIMS ENTERPMSISs mc«
June B 5,1943

tivh of the Management Committ®© of the Tule lake Coot>era«
. | nN21 _ Offlea oi* th™ corporation
a« 7Z.. on *tme 3 H5S al; 3;:00 m Ohaiman K, lke”™a preaidea,
NEiBaen af'S WArd ~ttuoasxwial Loaner lIsaiah Shij>»
h6rrJ6S? water®?I0M > strawberries, ouctari>erB, and sIMlas-
SS?hh » N Ofuii“Mfjns v™s di”ouasea. In reply to a stator™nt thet
prioss >«?p «zce”™d.vngiy Kut?a poiatod oat th™ fact tiiat prioaa are
on fa” wnish no$ fuiiy realised the aoiexists
It n o 4 “ sales of < 3ia7 pisrishabies limited
4=+ uasS Q4 ~eacitions OF the Tarlo*asj -*ards oOn th©
prcf 2 ? 5 ® ) © )
es Dbiietqi $ ia Um me while

f)_ .
tain the CE%Ir© coXoAR25>a\78t© oa tl?’e proposal.

N sug”stica from tl*e Mara Chcilrmeri®s Taeetinf ftyr on* matinee fn<3 oiae
N wiagp gL &Ing et e”out 10700 'Pla the e-llmlInatioii of StiMay
nig&t sliowiiags es aoo®|>tsd on diisoussion

feeing 4e witli regarHo Uae ]Jle of antiW pane ity
pka a v$s jeei azine stand weT6 reported It ws reoesata idod Uiat  kslx
salos™ at least of th© most offonding? be discontinued if possibl.eo
* ‘h® wobiesi of y®fuii<38 omcwSa p D 301d to sponsors of par*fci®s
‘in oases ieM) rot*mi6é slips h&vs been lost was brought ii]) foir discniss:1011
A"Tcjubo expl I3d t&at tii© iiBpositioxi of deposit fees bad . neo sitsited
oy the demands! of the bottlers for the retttrn of bottles witb orders for
sod po - & sta d tii&t a separate area for tlie s&fOgti&;rdi  d
©rapty bottler will b© obtained ©nd that thereafter no deposit slips will b«
issuxea aiid refiiM© wiill made Ol returns of bottles alone

fhe conditions in the miall order division wwe disoussedo It wa» av®
nmmoed that the mail order department and laxmdiy service department will
be placed un™T om division entirely separate frmi the other cdvia«unii
tsriat di*7ld@nfls? Xt any, will ba peid frcaa th© profits lie, dinIn
one

A request for the expedition of tlie declaxration of isatroBiag™ dITid "Eu”
was madi

Following a <Hso\iasioaf it as decided tliait a reootnmeiaii&tiio to tii© ef-<
feot that the Managxm©nt Committee ba consulted previous to tha &ana”™loniag
of further ~uyijag tj?ips b© forwarded to the Board of Diresto”a.

ROf ¥e8lHa@Bts served aa™ the meeting ~as adjourned at 9;45
Respectfully submitteds

/&/ 1Bwi. ShiJo
Seenfcary pro t«
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AINUTSS OF OF THA KAKAGK | T COiNTT-EE
- OF THE
TULE LAKE COOI-FHATIYS TITERi*RISEC* IKC,

August 6s 1943

A regular meetir)» of the Management Ccrnmittee of the Tule
Laae Cooperative Inc *f vvaa held et the Central
O ffiee5 73./-A? on Au™Mu&t 6~ 1943* at 7 45 P.M, Chairman K, Iked-"
presided”

There were pre eivts Y H tomi F, DairiKi® M, Saka”rucbij
l_\l_/lS'tsl;Jri{ioZOj cind K, Jksci™» 3ios® sbssti't *\a6s H* Hf?sb.imotd aiid
subota

The recommendations frou the Committee on Conimittees v/ere
read by the Cliairman*

Owirig to *Uie W .HJ segregation policy, the neffi'bei*3 of the

asns &lexit* Consnii't.te® be|j||ev 6 "thstt* Cc”™op woulcx t>s cozi,d. oivtsd
th great difficulties! the conimittee therefire recommended

the Board of Directors take the matter up ~ith Hie Project Direc-
tor to obtain financial assistance from the Hatiomi 1tn.A.

The cc/tniittee also recoLmeiided that the Board send an in-
quiry to O.p.A, with reference to the issuarice of shoe ration
coupons to tlje colonists.

The meeting v,as adjourned at 10 45

Hespectfuily submitted?
/h/ K. lkeda

Secretary pro tea



o Zz :

f i e *'e cAeaNRK | £8<" <&]” 1li Va4
// 5 X™M1e
tit€ciui i"e v UL, yav' euditnl GMuittee d  tHiie uxs » e
Joptm iv (. Ino”. t-.s hold cr\ “u®M.uht E7, 1.47 . che
vi*iYi. 0 %yp 4i Gt,:V , XXMu 7iiMN0 i # oy NDORLITHP xw JifieGt* pxci. oci »
Tiero veio ,r<. nt: ikeca, “ i/v.Iriivi9 and H« Tiiubuta* T.e
uttcnomoB MK not constitute quorum, but- the Gouu_attee tcru .recent

uecidec) tc i‘cceed yitu the but.ine of the duy, their UacideEs to tt
G->bif» 2t ¢ rcitific tlou vy tiif-1 .

n?r'- - of th™ Atietin” tHe -.inutef of tha &45 iai unC re'Mul?i vac tinies
of the Board of Directors, helo on inias 19 «nd, %7 1973, reftgeti7cl¥,
~Nere rosd. \y t3e Fxeoutive ecretur; ¢

The Cor/iittr'e r*enibers “ve- ent unaninous3.y approved the Board of
Dlrec”™”™rs? of the of -\t i”aot-e Consurer 51Inc,9
snb-1 tf2ff h- "r* Otto Por~Trmn, Senior advisor of the iI<usinet® lateivrii.-et»

i rff rv, .-*0. A lengthy dI£ ouc-sioz) # £ held 1th reference to
e s ' i/ he rent to ibe coni'erenrje, representing Tuic Lake

> Tive. ~he vanare-ent Committee rao fi“ended. r« S« Rubo, General
o \&[4 C/m, '.ary?aki t for"Gr DQcallw.. w”ecretory. and the QlSier

dele j t, referob1l br/ur, to he rGccmmendad at a latex* ckte»

I i..n -iir no further business., tiie meeting vi,, adjourned bv
6:li> r*.*

HefyscttuXly subailled,

/s/ B* hkitBaki
Secretary pro temp



.lruv-l O/ [ oM Hii
X~ P PSRBT EF
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Tain h* .11 py2. i.K v,:» R?ni3?sf rrcoH”oHA"a)
Go to\ier 1943

The re il.~r juee”irc of ylie ..aruc,dine.at. Committee of the !?ule
L ;Ure 000oer~L ive ™nterpx-iscy t I1”"e* V/iis held on October 2 9 ,194<) €
at. 717- froa ? 30 "\M. ~x-Offioio ciember, Ye Tsnilcaiaol os presided*

N(Ql%e present “ore  Messrs* S. Uorimoto, 6 .iy ishiro*> i*
Sito, 3* -turtle.mi, wr * iRunura* '"fards 5 uud 6 vere not represeutod,
Olection*

I"euUwi”™e Sccretarj first >jrou™Ti u - the topic of reruiaite
parll*s*~..itur/ procedure, re the committee to cleat ~ chuiriaan
ANpolnt a CGer 'i»” i-ano”, thenseives, i. order thut hereafter,
meetins 's. oonducted .uwd yonnitlec -Cuaction without the presence
of an e:i-offioio member. fhe letter Dho;;ld weraiin™te his office .s

soon us ?o0ssibl™M«

__  Oeoisioa ™as reached» that .vvrraii“enont' is to be nuii.ce immediately
ith hc for -he iiiStall.iLioa of Viic projeotioa muchiiie ut tho
high 3011001eaiKlitorium” It Wa : Indicated Sunday a,fternoons und
nights and. ironday n%ht8 t/111 'be availuble for exclusive Co-op use*
Discussioii arose as to he caesstion of disposing the nur ion picture
machine to the /lii-, as ims previously planned. It was the opinion
of some oOfF the memDei's present that, such should be witliheld, x
definite eolutioa or deoisioa ims reached*

In view of the fact that have, for redemption, come out«
standii®, Certificates of Indebtedness, ~fhioh were issued during; the
last- fiscal period e idia™ in June 30,1947~ plans for the licuiaation
of the said Certificates were discussed* Cex*tific "tes of Indebtedness

issued duriri™ the fiaoal period ending _ will "ee soming up.
Therefore, the less outstandiiog Certificates HWO hs.ro oa hand, the
more time anvi labor -vill save*

Tiie commitfcee decided to hold a special. meetiiiE- some time 1IN
the eio-lj part of next woek, to whicth everyone was urged to attend*
The time aric. the place will 'be notified*

Upon ?notion niade, seconded and oarriedt the meeting a31 urned
at 10:70 ? %

Respectfuil7 submiH edt

/$/ ron .Htsuki
Seoretlii\y Pro
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1 Hov abr 1 #.1i 43

Th# r«jgelar me~tliif of %m Maty&geiaeiit of the Tul#
Lmk« Coop«3fatlv# "ait«rpristst lae*i was h#l™ oa Hcnrsmfeer 1B» 1t4$9
at 71?-4 from 7i$0 Fr»H« Ifr* T* T«iikaaotop Ex-Offioi© pr#sld«d*

_Th«r. «w® pre *
WAED 1 ' B9 . wmB 4 S# M«rakf ai
2 ' 1« Miyaglehimm 6 f, Toyoll
Ny 3S M, 1 U. Sasakil
Y* ml M ftgi3p 1. uk«wa©tm Mr tor r

also present*

The group pr««®nt a@oldod to proeeed with the elmctim of
oh&Ilrmaii mud ato”~tary for th« b&If of 1943* tTpoa
of ten”~xirar™ &halrman# T/ fliti'kttiiotQ that ncMInati~ff \s&rtt In orddir- Ip
the foXXowii™® ©Qw.i'tteeirwr® no8llatsdf K# Mljragishiiaa 1124 T.Toyolli
(&1 1101 1M10& 1~ n 4 A1049 1~ 1; N1
tloas were eloe«S* r It rot«s eastede e areu. K»Miyngishi
and T* Moy©li WH® «X<ioted cilimlrmAn and s™o”tar”™ r«»|HN»tITOI3r#

I“ortane# of r«Oponsibli.ity tlian hoaor 011 th« part of
this ooiraitt"® of'~auoli # hutfe Co-op as Lar© Cooperative tnter”
pris«»f Xm *f umselflsh aiiS untlrl&g efforts on tii® pfirt
of th9 oowlita# ©uabin# 'p3?«»«rvatlon| f han&oalou$ 0002rdluatlGii
»Mmoa ms by T» f®mlcamotot 1b M# address* %«apO_
\X"M$ th« n@wl™ #leot#d ehairma E* .MiyagiftMm asauned ©hair*

fh© O«a#ral Manager ©acplaiaea la full to tfes 0 Kalttf#t %tm M
follonmiu™t S iri g plLane otiim ' mifs®tur©® ©f ofelUr ne
Oloth”~S| delaying of tofu maatifa<sturli®|# @«asiBg of n”wapapur
dUstrlbutim aad Cmtemn -849 nw & dlraet result of tbhe
current iaold«at». Up a ©onsi®eratlon of the oir€»umsteitio<|isy the
r eaOpt«d upQE e fey » ¢ Mori tot O#&onlN

Satot @M eaxrled imsiilmO©tMily*/"i

Cueiticms imbi r MM 110 @ art r t>y
C#n«ral %lanag9r wer«t|
(1)Vnit"mmity \ot frlo#s nt all
iI'k' .~ present i% aeta”™ upon.
" tbmv Co-op emplo”Oe«|ar® estitldd dlseounts for ticix
purehaeese
41fe AnmrarspiPoaitively
(3) E”panalon of Fisli Market O airold oosig”~stlon*
AnODrer#S bf 09n.«<ral Mmnagtrt tfndar tke- #EI8ilng $lrotiss«

N

hi .u ®&t ffert i« feting it#a in this &@i»dat*
(4> Sal# of &atl-~apaiie*« XitMrattirtSg anp”olisll™ to ebil<lr«ii»
Aft«r a prolonged disou sion‘ ia d_oi i6én r 4»

The «ai™ Wax4fs r#€~m#adatlcm for < airensispeot atiidy of thc
futiur™ plioy of th« mssMighm©at was asssat™d ~ th# Oom~lttee for stud™

s©etla« journal at 10s45



SFEQI 22miG
M aw .

ALOTEIl EBIM"Atto” tornxn
m Oof WM

fTOB.' MSK OOOFF] nvs unnmipitf  « tug
Kovemt>®3?17* 1943

[»xirQuant to .d©oi8loa..ofithe Soard'lof*lIr*etors"at Itag
e . OV I's :34f ' n
exit % miittse /of e Tul©, )lcit ®rp~2.39@,-|, itHO*f  WALS
htld' jointly";™itk. 1 ."BapXoye# Oorasaitteii on November -

1943* at.S:DO+' . t' 70+ 5. .€haiH3mt .of the.axement OpsEsnittee
Ki/Miya”~ishim” presided, "SIt

Impl.oy«e Hela tloas.Ooccaalt.tee 1 Ivajasem”™nt Co?amittee
AvAS.itMlorliaoto
1) *:Mirajiaice' .Kd y a ishiuia
IS* Imamura q H aWw
3*N yi® to L%S'int? T'®, "Wurakami ;¢
K, Oa~Ki
2?2 T. Toyoji

o :
Y. Te iu tosg
B. Aicltaulci

iTHO Bpeclftl joints ®#laG w oall«d for’ pi3rp 8 of ?; |}

di*c.us3lijg.~/1tfee, vital-";s|lapXpys?si®> W ~Nirr~ddlItloB to/nmiky tSther
for it' was, deeiae4 adYi#a)>le by the Board .0t&M

directors that the latter involved a» much complication tliat the~

diijiou”.aloti®wptild" fon~uot”™ -motreyefri«?2.i@nt).7 if belfi. *Kj-pixirtlyV

of tie ConlttQn ~N'eXd"o
194 read bjr th Committee’s iiect™'tary f. Tdyoli
andt  ptov©j j d« =
ITA"XETOhe™ t dIffioulties Ciicoimt®&d\ ; tle©:0'eiif0€n .
cashl -b'ankB ‘bfiye. ceaaed iea.uin”™ panaies, ,itfee Boat'd |

of Plrectors-'iitl.its.. meetlBg'Mid. oa the 15t)i”of. Hovembexf. ha»

d6 |dad %& readjust th”iaellln™ prions ®r sa”rolxaodis.e, Ne.or?ier »
to O©IIEijgLax® transaction oOF 97nal60# th6' .Executive.'600M0ta.ry: 1
ropor-ted -Hotwit& ~tandlm”;- various '.ooafl lotion' of|iopinion#v"

on tkis rnai”™r', the body 'fimi.lXy ive full tpproirsl toltis# 'd”™olslon

of tfe« BoeuNS Pireotor*® *Ii~In tfce © e th« O | stii ts ahould
tot" s™Nirr"BdeB”™oy/'oxoiiang”' "Pejs-RIC® "as .S
able to .spar®, Gur plan reasons 'fcsre read justisent of .the '

selling prices should b® tfcoroti*lily conveyed to tfce 0010ni®~” in f)
ord t ™ oi, ais de st Afb m 1 AN



KThe next matter brought up by the Ixeoutiv® Seorntary was;"|,
that on the 15tfe of Morember, the Board of Directors rescinded
decision that it taken oa the Btfa of M Tembe”>©rt8Inlas to the|
Question of granting full time to oaateen employ#es|for hours not
fIXXod cfttiso™ by tills rsjost# siiuts™Mowil tili® stoilye N, ft oonsd<iTi#lio®
of thelc\3rr<iiit tiiotd™nt# “*rtt» reesoa given >yv.|p ~ P~ . IN
resoieBioa of tUi; scatter wa» that tlie length of thf~incident
oossiblIXity' of/:y«p”our2@ti 0 i~ ;ati uii0@??tainty i

; . - =
PR f0° PaTo8Ting e CO5aPdig); U out ThemegioEs es
not allow «u ii titfeer#

The next que»tioa|to be undertaken was the matter of Employment—
overabuManoe of personnel r«latiT€ to tfee volumfe™of ~ 5™ AEL
to:Ms surveythere isye approximately 51™"employe«« under ™"

of-.age—*8tatlng speelfloaliy'tb e3f6 ares

m@ @ @r o, 6
2 o

H > -

) S e

! x T g @

.: i "

Stine Situation, furt*rmor®, ar© some E$O0| (p'll tsd
Mo ar» experienced, on th<? w?sltinf list* pr(t)_tong_e
deliberation, tha two ooisaalttees, t*pon aotloB made "t 4 [yrtitami
. >y jMfe G»  CcBj*TLod ftjiinii.SliMyiisXy | re cdso319
iatlon , as el initial s44p', . «m|>l0y©Cs s”otald

latelyitermin™t«<3, sine© an option. xn8|?"re
those"Omc«r«ed|sc™€ tim© -ago' -
Lnasmuoh fts, thi» task ot filscSargias e”pl Tefts is

*toiachyw, deliberate n”n€j and investigation shouXt oejl 51 f~ ? in4nt
yefor®"action takes piece, hereupon, it\*a8 reocteaeaaea that © "oiJ"

aeetittg of all oanUen mensgers,

ey Man0-" gisent 80u.nlttee be held first,
®Mng of this division hes™a* tmy”ra and

general assent the xeco«»ndation was s”~notioned*

‘raoo_ MW p &e\nx»e|fo'r dlaposiMon .o M " to]
3 nei0Xi e Niildisolierg”™ df . . ..
18 years or under employees,-an<® finally employees I™olcing Bftioieno”
as veil 6 Pe ‘

. rfrea™miie d tion as
‘ihe
follower .
(1) All 4lepartm®©ntal|buyeris .
1 to November >5» 1943 to tk jnagf NN
| 0 51 ' 1Mt Ir © NN
report t>y tbh® ' tb 1-d*November N1
(8) Oe™®ral Manager should report business

I'iffi rb3 Ta™rohftnfiis 111S ~ # ©ppi*0L



Upon tU© request by th© General ~BnngeTt the body al]»prov©3
of a plan to open the o$ut©an at 8:30 instead of 8:16 A*/i-sV
Another suggestion ,brought up, ooa.o©rnlag store operationl'eslthat K
tlie weighing "oal® of tfee Fish Market should he In viev? pf the patrons

Finally/ the ®Dlitive r 8 caemtioil©d that, feooording to
Treasurer “arujramap as a oonse”ence of the situetlon, diffloultiee
niay be iavolved if %B Tr«®8ury ci0illd decide to rtAmem allftte
previdus outstimdiiig O«r*Hfi ties of Jndebtedness at ni of
tliis tnoath or former p r*tof n t cmthi8 y th© for er .
surer.Sugimoto;' tlior«f r«x¥tha 1Tr«a$OT#r. s s\s™g<istéd ,the|tii' Bu®po®
of sorlpts, w”~loh ~'have'.on™ ]hi?Rd, -the oeRteT r® idents. snd
otn»0”™«.t !3TOl cmtQ<l|)e ir>l«* ‘The' Treas\irer*s.p l€iii.h_dthi©.imsiiiim<>vis:f_
Q01sent of body »es® tblCd#

I . @®Ing...no| url”«:”"|5i8<5u»3ionf;ltli__si©etlji s djotire
at 4:35

- "N Hcspectfully; submittedt

/«/ Byron Airitguki
Seor©tary 3Pro-lem*



JOIHT #r M0la OP fF ]":ALIGI"IX /D)
I"LOYSK H "ATIOXS- CamiTTr”~, DIYISIOy HMDS v BO O KiS
H
1 LAKS COOPERATIVE KsTER PRIS;:S DTC»
Uoveiiiber 2 |, 1943

A "oint meeting of the Manageraent Committee, Employe”™ Keiat-ions
Committee, Division Heads, and Bu”er, of the Tule Xa&e Cooperative
Baterprises, Inc*, 7as held at 70V-D, on Tuesday afternoon, 2 00 P,M ;
Bov*ml™er S3, 1943#th3 Chairiiian of the I&ana”ement Committee Ac Kiya-
gisbisias in the .chajLi%

IThe*roll r;as as shown per attached sheet*

The ourpoas of the mestiii-g, the Gh”jr declaired.,, for which the
meeting was CailsC 'was to report on the busizisss ta>en up by the 5& a—
gement £md I*nplojee Relations Committees and ultmat-el*r sanotioaed by
the Board of Directors, in adaition for the purpose of reeeivija cex'os"
mendauions, requests, complaints, or grievances Which the ass8n;b3,ed "body
m~™y have .

_ IPhe minirfees 3t the Special Joint Meeting of tlie Mau”Lgenient- and
pioyee Relations Coeimittee meeting held oa November 1 7 ,1943 v?(-re read,

explainedt and essentijil points "/ejre stressted with empbaei”s =

The Gliair as ed i*ar the assea'blis bDEly*& frank a‘d isirieere opinion,
110neTer ? jausmuoh aw, the expressing of opiniote ir- the f*oe of a “~roup
ie so difficult; to the G-eiseraX suggested i;hat such be
written on a piece of -oaper which '-vill be collected™by Mr. K, liiya” ishi-
ma Buyers are recuseted to refer an”™ above-m at aned matters to Hr8 I
~Naki, ?era iiii6l Bireotor, wlia 'vill suiffiits the Bafte to the UmpXoyee Rela-

tions Cotnmittee

Chair also "broo™ht; up the ”~act that aome people pay .no regard to
the comm jn-s9n>3e oourtes”™r as ir«anifested hj thelr ng™dugi;s sshown (as sit~
tii3g: on tumntisrs etc«} ind no coni”ijeration whatsoever to the oon-
Nestioii that follows i?liea they cro~d aroimd tine stoves. In fixiiiiig ir,-
aaities as this, the boclj believed that the only preventive measure to
tales v/as to poni,. sxg/is. He further aided that re”™ardi”™ supplies which
are limited. In volatu, the sales clerics ahould be emphatically irj.forine-d
that partiality should be absolnteijr

eTlis report o;f the General M,a:aig3r /as giveil as follows:

l« Hereaficx* ax3. uomplaints, | *sranees, or rea iT]ffic-n.dation
should be properly referred to the Maaatjement or Biaplojee
Relations Committees for stu»i™® and iavestl”™a,tion*

S. The new hours for the opening and the closing of the can-
teertis which will be in effect to?-i 220"y XoTein'ber 2 4 ,1943

are as follows

R
3 W :
nevertheless, emphasis should be stressed on the fact that the
hours will not tile . i : h p s of the pioyeess whutsoever-



since the net? houie. Zcm i>ut into elfecu tor the piirpoBe 02 genorai
cleaii-ux), display f or other xaMj j.r~rtory work recuixacl in tli
PDeratxon ot the storec

bo itC«<-ij T3r; o BT > iy,
glii be wvx?-di;cdv ii* fljedLii to ) l
to “ wc jiee where can bc 3t ™Mo Ve

fOor -~Uat X#b wrth, usitht disoretiOi- 01 shop raaCigars
lluvwnNierv It the gj clL cre total! riiid 5, SHOT. ;/iODC.
oa.ck uho "rchuU”o; otal lojsb credit memos will Le sent
in return»

4 Regarding this price r~ei~cliVastmenl;3 as a ref-ailx of p*erb)iesy

~hor' Maii b rii- articles ri: bej™ ihux - XCe . . & ;i-

iipehou e adaeiit silica r. . /1~ 1

the i:J:trcr re, tCX 1 iirl.Bi he<iCc 20 "e; "ly
’ i ‘die  s'vveh V s M VU Vij oz

ti cii nivxchiuc,.:sc on hoc ith farmer pri.tx should be changed,
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K*DS6 present wert. .

2 1 2

P, liagatoshi
. Murangles.
& Morinoto
K Qgata

Buyers & Division Heads

SajK Kiri Ohita
Kanga ;
Das ia
Ben Sasaltl
fernainotc
Tet-suo Csaxl
Qeorge MatsujKoto
J* Mit-suda
Siij.2U€j Sakurada
Tcicujl Xabii
X Toltahaslii
H%rry Getto
Kumeo Sakamora
Minoru Terada
Tom ICato ,
Koichi Okamoto
A-Tlhur Ono
JCasume Olcuno
Al.ioe Kosai
Torn.iko Balcamura
Kiyomi Kiiwaiaotff
Robert K. Tv/™asaki
Bill Ka™alcami
S, Watanab

Others present were

Y» Ts”iica”oto

T Hitojni, General U%I™Kgcr
Mt Iviravaki, Pers rmel Director*

lageiuent Comjnit/oee

Morlraot o
lljy&giahim
Sato
tvSiralcami
Salca”i
?0yo0Ji



1 to™ I1Xki coopWati™ ottsrpri™-st me.
December 17v 1943

The regular meeting of the Managemerit Committee x ~ run| 707%)
loonerative Interi~rises, Ince? was held on Decembex 179 X94.s ai:

trom 2« Chairman K. Hiyagishima T).,tsided3

S»'Morimoiio Ma Sato,

N ex~ fficio
IV Eashil t rK!Niya®ishinn Tsu”araoto )

arld y

T,easurerfMs ur .a u, |[r~ -enfation””

"tefr*iTrbforged?” a graduated basis, as follows,
bagm es
% oo I no 1
53\00 WHs
X@:)doo ig
:ISOOO cl

surer also reni8rk:ie6 that in spite of tlie new T>lans $50 monthly can be
L ~ Mr. N. Sa”~ci raised the Q- stion”™ ~ f~ ~ an ris

"Sevafelhfcha?gef”

Pn~trfve it is not our concern, since the object this r>lan is to oive

thaflilroverLent'iesutfc™c”s b
checks, should be cashed free of charge h”~ever, personal cnec-vS eb”uia oc

Nar~ed aocord5n?™ to the set rules, because t>eo”le issuing and rec®~""5
ne?R nal c”eo”™s'may be considered -well*to”~dc-. Treasurer ex”~resssa”tba”

the number'of personal cheeks gre”~limited end N eQlek A NN A
numerous r~etronage refund checks in den at™ nfcr tir£~n~ih

etc. , are comln-"1n from other centers, therefore, -t IS too r,
char 10° of state checks were C d O 1 3
clarification on this matter, ther3ut>on5 oy general assent, the Q n.u.itreu”
unanimously a”roved of this, reoo. nmmsndation, Mr, N, ba“csrci, . \esteu 4

notices for the new change should be di? 1y posted®

M MarrTA7 coritinued his reportj that be av>mow3,edg9d reoeiTDt™oi a ~
letter from the American repress Company sti-oulatin.A tnat issuance 0l i-ex xcaj
Ixuress ffionev orders end. tvelQTs” checks to nblooted nationals'l &.oald”bc
forbiddeno As a natter offset the distinction amon™ matrons - ~he™N)@r oi00”
or not - in actual practice™ is impossible? th.eTei TQ, be su”geste”™ tnat
Issuance of suohf money order or travelers' chee’e, should be., . A
su~ended; in~sr5loh as very fe\A people reqi J9-t issuance of S :eil anyv7ay
Hov/8ver, the easbing of such win be contl O, The re antag Lfiation su
by Mi% lyiaruyama was unarximor.sly aco«-ptef.I®



Xs
since the arc”. betaken Ward 4 3 bean” «'etced

Since the shoe repair, watch repair. a3 xm re'oalr.,’ shOTs alrte il.6cate<!\
witiun the enclosed area (Block: ?3j ccneiAeret4 on muf3t 0¢ 'tfi'cen,,
was ffienti;oaed.. by-.tli'0..,.Szecuti'y8 Searctcr”™ 'that-1S~08, tb-3,f Or?E-r h:-using'
6.eT)tor'GriSint., be avaiia.b.la for bmcb. & "Dur003e 8 is osncinf? 0
paratory ne”ot.uiti.on, ThersuT) n? the ivtanageirLent.Corbitte@ reco?Knendea
uh&b tiis relocation of tlis shoe repair™ radi; ceoair, -ea-j ».v?tbh.repair

to a Iiv* OCStulQ3# COtWRdXMu t al3 “Ctors. 1 001.0X-\SD?. £5 ursqQv -
taken irrifnedlately on condition that irr*lnence of tho ir.ovi'ic: *of *tfce Ward?'
residents Is certain. ‘'However» if the fsnce sfcovici b3 of .a mere--or-les4
tejfoorary natiore, an? segregation cf the- coloniirl,3 does I taVe 13lace for

a Cuu.ple ¢ UaifchSi t/soffu3ld3.tidd B0 IB b r600.tisid rsd« rn t-io
meantime, fchs Sx~cmtSecretary stated, that firrthor inforjagitio®
regaramg the x'enoe wli.! b» olvbained,,.

Tlib Ec&ogiixVO & XMi < s .r"o.or f 20271

from the rafsrendiiiji ¥0te lias ”~een recorded., iiov/eve™ thes.
annamicjemerit .f te) result ¥d.U ‘s withbol

~he rucBtin™ adjourned at 4 00 p ia,
Sesped fu 1y 3ubmitteg|r
/& ; Tovoj:.



SINCTAL MAMGHTViSFr COM1ITTES MSETIM
. OF THB
TUDS LAKE COOPEB TIVE ENTERPRISESS

Deceaidet* 28s 2943

A special Manager® nt Committee meeting' of thel'ule Lake Coopera”®
tive Enterprises™ Xnc»? was 'held on December 28% 19435 at 707 3

from 22.00 ~bairman Miyagishima presidede
Thcs e present were? Sakaki? T« Toyoji? Ks Miyagj.shimas and
Murakami *

There were also ppesentn M Iwawaki? Ya Tsukaoioto? * Marinamac
and Niehimi»

The special meeting wa”rcalled -for ‘liie purpose of dB cussing
vmetjaer the inveiitory ahoulci be taken, on ilxe second or the thlpa of
Januarry« Inasmuch as the first is a holiday? th©Beard had decided
second as inventory day® However? <he canteen mamgers felt

from the standpoint of the employees, Sunday would-be an objeetion-
able date, since they have already been over-worked due to the pre”
sent prevalent flu sad ihe holiday rush and Cniey c ertainly deserve
a good rest,, was suggested that January 3? 1944 would be

just as convenient and %% Iwawaki? acting in "behalf of the

General Manager su”~e8ted ta”™rA inventory on JanKiary 3§ which

will not require lie whole day5 ajid therein the stores r/iay be
opexied as soon as iiwentory is completeci® After a long dis-
cuaaion5 the Committee unanimously agreed to take tile inventory,

on the thix'd of January? M Dday? and open the store for business

on Tuesday In other words =< the sxore will be closed a3-1 day
Monday« Notices should™ of courses be posted in conspicuc/is
places®

A letter from M, Terada was also aclcnowledged in regard mis»
leaaing ii.formation appertaining to his recentgermination,

The meet!ng adBourned at is00 p »

Heapectful y subaiitted

/&7 T Toyoj. 1.
S”cr'astary



MINJUTSS O Ti dOIKT OF THE
TULS LAICF] COOPEHAT1VE SIMTARPAISHS, 1110
August 9, X94f

The Joint ueeting of tho Eraploye™e Helations Committee and i aiag'e*-
merit Committee was held at the 7S conference room, on Thai'seay]
August 9> 19455 oiu 2 p*au Prcniidsnt Sakuaa preeicied.

Those present were; President Sela™na, director Sakai liix-officio)
L'irector Homm™a (Ex-offido) Diraotoi* Naksmur*a

nagemerit Committee 1 Committeemen Mio, xsnida 9 Fu~imoto} Ota?
Hakainu:naj Morioka, Obayashij ~su”imurs*

Employee Heiations Comittee: ComaiitteeLien Cno, Okada> Yamsmujra,
susakGj Iwariuro, Nilzunitic

Staff xef er weres General iaanager Takizav/a, Executive Secretary
Kimura, Personnel Director Tsujimuraj Acs?t
Executive Secretf-ry FAimoto*

ELECTION OF CHAIRMAK POR COmMaTTES:

It was d eciclQd to gXsc-t the chaii“rx of each copiedttee at their
respective mXt meetingt

DISCUSSIONS;

1» eBusiiaeas condition and personnel problems at Canteen #5 During
the last several months tilxsre were ri *tieeal)ie changes smon”™ the

employees at Canteseri #5 an Ve have "been considering an appropriate
measure to counteract txiis unpleasant tendency. "At the present5 how-

ever 8 the condition has comewiiat eased and has' shown aome improvement
from before.

An unofficial sales record of Canteen #5 during the mentis of July
was xplaxned by the Genaral Manager, and hereported that there was
a totals ales of $8?799™»9” with the entire force of workers of 14
personsS 6 persons of Class ,fCt an<i 8 persons of C3.ass MIf.

The summary of discussion was read from the minutes of the joint
meeting for the previous board of directors and Employee Helations
Committee by the Executive Secretary”

In view Gf the existing circumstancesj personnel clian”™ca at
Canteen #5 show a decrease in numoer and ia now snjoyirig a brief

tranquil 1leyy5 and It was aeeideci to Icit it go as it and inaic t4ons
will be closely' watchsd*



< * :Busixiess coriditi of the iVatch Hepaii' Sho'px »

stated tliavdu”~in”;'past inonths® the 'rSi"U N3$1jxe83
condition hae ~ha/n r < |jik stat™rients and the lilaiiagcGierit
has been cciic meet about t.ds condition ana proper measures 'ai'l
under eprisya B-V x*egai to Ute opinion o tine
V/atch Eep”™i™ Shop} he hati reoonraended to the Geneijal Manager t.liat fe -
pair fees could bo r'aiaeU “~rom xOS tc or the de*fleit could toe

h

over from the time of starting Vne service* At present* there are
munerous articles which have to be classified as unnecessary and are
in the categox*y of dead stocks*

It was decided that the pressnt business policy OF trds shop
v/ill be maintaineci for the time being with some improvement in
consiaeration.

3 Mail Ordei4 Service Departmerit: The mail order service department
at Ca.nteen #5 wa« suggested and resolved to be cXosed due to the
troublesome business condition and too many sacrifices is unnecessary
while most indiviauals are able to order their goods from outside
firms by thenselves* V/ard 8 had also passed such resolution* Thia
resolution v/ill be submitted to the Board of Directox™a*

4™ Laundi™y Department; Troy and Supei'ioi’ ugundry Comrani®s of
Klamath Falle have declined to transact further business with our
Co-op* They b&tve rotified us that previous laun<!iry orders which
had been remaining in their hanas will be sent to us completely*
For future liandimg of laundry5 a contract was concluded with a
certaj.n laur.clry anci cXee»ni% firm* Therefore, Dry cleaning service
v/iaX be resumecl from thi8 week*

5# Shoe Repair i“t~rial Department. In order to consolidate the
supp3.;y «iepa2 tmeiS5tj the shoe material depai'traent v/as annexeci into the
general supply ciepartment*

6* Changes amorj® the Executive Staffs (Reported by Executive
Secretax'y) Thei*e are three raeiuberfe of the executive staff who
keenly felt the moral responsibility for the bui»glfry case which
took place on June 26 &nd tendered thair resignations to the Boai'd of
Directors*, For a ion®, time, we have picked several suitable candi-
dates end negotiated with them as proepectivs successors for these
vacanciesj but no one has accepted these positions as yet. Therefore,
the Board of Directors has decided to appoint* from within members
of tbe Board take 1ese positions cn a 1ternnorary basis untile ’
permanent successors are chosen* At the special meeting of the -"oard
of Directors this morning, it was decided that the following direetors
were to take over the following former executive positions. Further-
more) it came to the decision that the permanent staffs will be



selectee iii. ~-ucceBbion due time

After a brief
adjourned*

/s/ Kaoru Kimura
Executive Secretsrv



