


m e e t in g  of t iis  imAomimT C O M I T m
February I S ,  1943

A jo in t  m eeting o f the Management Committee and S to re  and S e rv ic e  
Managers o f the Tule ムake Coop穿r a tiv e  B n te rp x lse s, In o . , 項as c a lle d  to  
order )Dy a c tin g  Chairman, T . Kawasaki,

Those present werei

Management Coioiaittee:
Ward I I  --------S ,  Ike da

« V - — Hashi moto
f:•きv w T I I — — K* HoUke

Managers; 111
George Ilcegemi, Y 攀 SH ibata* M iyaiiara， Akiyama, I s h iz a k i ,  
N ishim oto, M. Terada, R . Kplatuni, L* Kakano^ H* Sunada9 

; ;； and '.H# Jch im ura l

So rlp  C ash ier^ — - J i r o  Gk̂ to 
EdudatiQu. Leader^'—- - J *  Sakasioto 
■ A8Srt  Sit*:ン Secs•，— - H a 领 ssa k i  
Research D lr e o to r ™ ^ T a k e o  Ypshlhara

Sino© a quorum was not p re se n t, witii assuremoe o f th e Manage_ 
ment Goiamlttee o f tshe performanoQ to oarry out of a l l  fa v o ra b le  sug*  
gestio n a or th is  group, a d iscu ss ion wes held 011 the f o l i o  壜In g  p o in ts s

A l l  0 o rip  re ce iv e d  ^ l l l | b e  placed ia  th© cash r e g is te r s  
and those w ithout "felie o an o ellat:10n mark 前ith  t>e
given  In  change f o r  pvLrohas@s# In d iv id u a l records o f 有み 
So rip  piirohaaes by people fo r  sm all amounts TSill be kept 
tem porarily^ For the oonvenienqe o f the custom ers, uben 
they do not have S c r ip  iaoy s u f f i c ie n t  cash to a 5 S c r ip  
Booi:, aooo輯 o ra tio n s 切111 be 卑side|to s e l l ,  a m a l l任mounts o f  

' 3oi•ね . , M.ora' 他 an.’疼© 塒i l l .  "be '一 p’V o u  .れ如<1 ..fo r  s〇ri.か sa .i卵 • … … 
Canteen oheok s e rv ic e  i s  not botag u t i l i z e d  by biie member a .  
On bank deys, the s e rv ic e  charge i s  10¢ and a p p ro :i取a t e ly  
魯10>000  i s  Jaanaied by the bank cm Tuesd钰ys anS Thursdays- 
Co-op 0110ok s e rv ic e  i 3 a v a ila b le  on Mondays, Wednesdays, 
and F rid a y s a t | 2 : 00 P ,M *, but the amount handled averages  
o n ly 1600  to  $ 1 ^0 0 0 *

F o lio 切in g  su g g e stio n s an4 proposa丄s of the Kniployees D iscu ssio n
Groups were presented to  the 〇6imni1;1;ee fo r  co n su le ra tio n i 二j|

1* Theiir request; foi* i n s t a i la t i o n  of lo ck e rs and Tsash|*bftsins in  each 
sto re  i s  not p o ssib le  because o f p r i o r it y . Wash buokats and 
towelar w i l l  be su p p lie d ,

2* Perm ission fo r  workers to s e l l  m ail-o rd er goods fo r  th^ scoomoda- 
t io n  of customers when the l a t t e r ； are unable to  use the merohan- 
d ise receiv ed  /w ill not Tdq granted#

3* A l e t t e r  i s i l l  be sent to  the m a il-o rd e r department of Sears Boebuok 
an4 0〇• rogu© sting more c a r e fu l a tte n tio n  to the co rre c t f i l l i n g  o f  
o o x o n lsta f ordeirs*



Minutes o flth o  Management Goiamittee February I 2 f 1943

4« manager o f  eaoh sto re  or s@ rri〇e u n it i s  i a  a p o s itio n  to  an -
s^ar lnq.ui3?les o f oustomers* |

5 ,  ITo djLaocJunts on iU rge purchases o f S a rip  Books w i l l  be granted be_
^eoause o f d is a r lB in a tio n  i a  fa Y 〇r | o f  those havin g f i n a n c i a l  advan-

S t a g e  画 種 ^ 貧 : ^ ^ ^ ^ ,.,ャ

6 * Arrang0EJdnts fo r  ©ashing o f siaaXi eheoka I s 日uefl by Sears Boebudfc & 
I^Oo* a%|the Q&ntoena is|im d e r oonai^er&tlOEL# :法,

7 # A drawer or tr a y  «111 b© b u i l t  fo r  the S o rip  s a le s g i r ls  a s |a  means 
0t safek eep in g S^ rip  s a le s  proteeds*

©• To employees a general kno騫iedge of the business operation a
board n i l l  Tse sat up ana infonaation posted from time to  

tim«* In addition^ employees may &eoure information troni th eir  
Managers apon raqu^st *

9 # |>riG« d iserep an oies throughout th e C3ante©n« 饕i l l  fe零 afeolished by
^ 1 〇0 0〇- 〇3pdliia%ioa upon %li« adaption o f ft r® taiX s a le s  ooatroX

_ t  町 れ 舰
meetlzig v &b adjourBed a t  'X ^ 3 0 | f #M»||

B » » p e Q tfu lIy  *u1aaaitt$4|

{sg<!} Tosbiha^fi

/»/ Seo» Pro temp



P a st l x  O ff ld lo i  K ltad e (Managment)

The OhAlnnan s ta te d  th a t the purpose ot tho m eeting vais to  
stu4^ and disoustf the H^talX C o n tro l Syatem* He asphaslzed the  
fo llo w in g  argument f o r  sueh a systems

1* Insuraniit o f a amooth**ruiming managBM&nt*
3» Avoidance o f t h e f t ,  lo s s e s # mto* t to as g re a t an e x ta n t  

as p o s s ib le *
3* ? a o i l i t a t i 〇B in  oom piling rep o rts on o o n d itlo n , eta«

Tlie ▲ s s is ta n t  瓦xeo u tive S e e re la ry  vraa requested to  a s e e r ta ln  
the l e g a l i t y  o f is s u in g  Qheeks o f the Co*op as a form o f money 
o rd ar•

The ooismlttee made redoBimendatlons to the Board o f D lreotora

as fo11麵 ： 繼 職 ! : . . : . ,すv 遍
1« Maint9nexi〇9 o f QhQQk oashlng s e r r io e  a l l  day,
£• L im itin g  o f amount to  #100 t o r  any one person $ p rovided , 

hoisoveri th a t ohanges l a  t i l ls  r e g u la tio n  b# made vhenever 
l^l^more fuada are a v a ila b le *The 诅 雜e t in g  盲as th ereu p on  ad jo u rn ed  9 :3 0  P«M»

HeapeotfuXl^ sulssiltt6d9 
(sgd)
A s s is ta n t  Ix e o u tlT e  Se oretary

M• 顰ukal 
Y« S h ib a ta
* 薷 參 躑

M* Mlyamorl 
K« Hayashl

# 秦 •

M« Sakaguohl 
K* Ikdda 
T , H it  m l

MINTJrES OF JOINT MSSTINO 0 J AUDITING AOT MAmaSMEUT GOMMITTEES
メ-々  〇f  t h e  r

TOLS L&KS C00P1HATIT1； MT1HPRIS1S, IH C.

Februaiy 1 9 ,1 9 4 3

A jo in t  m eeting o f the ▲ u d itin g  技nd Man玖gement; Gojomitteeei o f  
the ful©  Lake Cooperatly® E n te r p r is e s f In a #> was held on February  
1 9 . 1943, a t B a iM in g  a t  令 130 Mr« K» Baglmotot T rees*
ur®rf presided*

There «#re presents

A u d itin g  0010211I t t e e  Management Gosm ittee

X

B
 0 
4 

§
 6 
7 

a
m

r

一

儀

aw



MHJtJTES OP MEETING5101v MANi0EMM? COMMITTEE 
TULE LAKE C00PEBATIY1 ENTERPRISES, INC. 

^ A |W M a p o h  5/ 1943p

A m eeting o f the Management Committee o f  the Tule Lake Coopera­
t iv e  E n terp rises^  I n c , ,  was held at the Co-op o f f i c e  at 717-A, at  
B：l5  P.M* f i n  the absenoe o f Mr. E* Ik ed ar T*- Kawasaki} A s s is ta n t  
E x e cu tiv e  S e c r e ta r y , p re sid e d . ■ 参) !^ 4?

There, were p resen t:

Ward 1 . Sakaguohl

H*̂  Hashimoto i s

Ex O ff  i o i o | |  n* K itad e

The daainaan reported th a tla X l o f the com m ittee's reoent recom­
mendations to the Boa；rd had been aooepted v it h  the exoQption o f I t s  
reooimaendatlons on the 8@Xeetl〇E |d f  an wAd7 is o r  to  th$ (bieral Man*

.瓛ger* and|:Qll’’,"the <?@n.1;ralJhEal4 'ori dry. goods d iv is io n

The peoomraendation a f r  the o e n tr a liz a tio n  o f the dry goods d i v i ­
sion  was a g a ia  discussed* ll^he fo llo is ln g  oonclusion v?es reached a f t e r  
oon siaerable .d is〇u # si〇n:

B iffa r e n t  ty p e s lo f goods 9 ladul^ be c e n tr a liz e d  at th e  va rio u s  
B^ ； oanteens.p" 'oanteen shotild s p e o ia lia e  in  I t s  respeotiT d

i i n e •顏atielv 8孩 iiard切are or <iry goods, with a s a le s  fo r c e  exper­
ienced or #^dert in  the fe a tu re d  l i n e .  The canteens would 
〇̂ ttj9 In  a d d itio n , drugs and suixddds， g r o o e r ie s， 0^0 #

The raooxamonda'bioii iras made from th© standpoiirfe of eGcmcaay 
in  atoqlcing the s t o r e s , and s e r v ic e , as w e ll as oonvenience, 
fo r  吨 .© c o lo iiis ts .•層 ‘The,ware紅ouse 菊ouOLd a iso  "benefit from  

I  tlje o e n tra llz a tip n ' in  t,het the d ls tr ib u tip n  o f goods would ；̂； 
be g r e a tly  f a c i l i t a t e d *  The 00111m itte e therefor©  s tr o n g ly  
urged re o o iis id e ra tio iilo f re00mmendat:1031< ’.’

If The xaei2t)©rs s t r  窃 ssed the f a c t  th a t extrem© ca u tio n  in  jm rchasing
@xpe.ias:6i.v6 seBson&:l goods s!1 0 be .exerolsed 8n4 tihal; sucfcr. oatition lb©
tran sm itted  to |t|ie  b u y e rs# ®

| i |  The m atter bt alloisaiioes o f Indem nities a t  th e Shoe R©ppir Shops 
nas brought up Tor d iso u ssioii* Th© 110.011sensufi . was th a t _iii«ieianit;i6S 
fo r  damages to  shoes b ein g repaired should he elim in ated  in  view o f  
the f a c t  th a t the charges are nominal an4 th a t m a te ria ls  f o r  r e p a ir s  
are ©xpensiv© and d i f f i c u l t  t o | o b t a i n .|  I t  uas agreed th a t the a c tu a l  
0〇st  ̂ 〇'f||y©piB.irs, @.1̂ Ij&ast, be ■ o.txfirgsd. i'U ©11 oases# ai 01121't； iso

oharged ^ould b© l e f t  to t h _ d i s c r e t i Q n | o f  the shop isaiiagers*



 ̂ «XKOTI3 OF THS M ^ G U M K r i T  Q<MSTffm
辱 ▲prll XS, 3J 4s | ^ , <

? ?  »gulsir of th9 Maneg«©itat C ^ m l t t e e  of the
L» | ^ 〇〇P « ® « i v «  iiiatjppriB0» t lad#f wa# hold on A p r i l 16, 1943t mt f *30 p*m#t ®t|7X7»A# Ghairmn K# Ikoda jreaided* *

«#r«i E ^ ih la o to  j l k e d a .  s ^ m . l
慕⑽hi! e M  Mtf〇ia：U  Mr* !• Tcww郷ora 鬌數痲 ftl驊〇 in 峨〇•

••職翥⑽•零•讎丨總雜:::で.:满 參爾擎

* K i  ^  5i80ttf® !°,1 waa hald oa th e a ^ iv i« a b U lty  o f I n s t a l l i n g  
to# t ts li  r e g is t e r  sy3t«*a o f sreooriliiig petxo&age r$oordi«♦  ■ S'? j
Cem*enau« was fehat operation undtr the a a rlp  plan inQurir«4 4 

e?  ®3〇|©n8« «ad th « t  tfe# puraliast or roatlxig o f  oa»h
T h e ^ o n m i °?2 ?? o o n a M  ©ration•it ,thm rogistertt 0011Id mot lie r®at«4 *̂ .! 
th«y «hoiU.<J fee purahaada on an 1118t a l l m u t  plan, «b 4 d#0id«d^.；r 
the% a 0018mendatloB to thtm 0ttmat be 9ubBiitt9^ to th«130atrdi of Dire<itors» for its ▼龕1番

C h « i » « n  Xk9#a spoko at 3*A^th on th# 1 1 1 0 1 whl#h 讀 
otdurrad at Oaat«dn #S aii4 th« C o n i t t e #  oa ecMBmltteea*!!^* ':.儀  

だ 於 ド  ^❺gttird t h w e t o *  I奪抑顧 ^ x ^ X a l m d  妨 物 v
^  » u g g « * U o a  on the hiding of
ror the a n t e n n a  had been rejdoted by the Bo«rd

^ D i j » e t 〇r * |  〇a遘 妨 的 黎 ね 搴  Mtaag帳航 靠  Q a _ t i n ㈣  n ip  n o t7«%uoat«4 to tak« up the problem# further 
t^at » rnaaegw* 1 maetiag nhiah h» th# managers
aaa •xprea«®4 th« opinion th«t a€®Q〇a« fr〇a  rnong th# oanteea 
iiafloir^ts fhou !4  b# to help suparriae to aTold aisyWlr

rridtloa £ik®Xy to arlsa if «n outBi^or were 9h〇09B«
一  ̂Mr* ToncaBur®! speaking in b#h«Xf nf th« Oc^maittee oalll

®«atia©at» of hla I
ofi %liy 2j^ oo^ltioiis 3fdB〇irt0d to h%pT̂ ftkl̂ n% i.% th# 0& b1i#01181

u
s#

4 .

e(

fln09 sh&tU.4  be isiposea ^poa peTaoxm QomBlttinK thefts, 1?h# of qt towp BMpmrftMovw In th«
mntmtm mill save aonoy#
▲ XX 癱a r ip雇 no 免 44»fa〇詹蠛• |
Jh# fx^todiift ai?e b#lag op^imtodii 110ti tb# 6BL|iX〇3r908« 
but for tfa«|ef0Q0 斑
Th# Tarioufl oomaltte©# are responsible for the ©or- 
reotio^ of th# m n y  defeats «xlating la tsh# praseat 
systQSi ot op^ratloii# If th«» e o m i t t e e  li^ibdrs
蠓anac^ prdjm rly a u e h a rg #  妨 《 i r  4 u ti« 雄 in  t h i鬌 

th ❼y  霉]temld ar«顧ign*
fhtre alamld be 3?0pres«ntatiTe8 tvam »«eh of the 
aaven «ara» to aet as supenriaore in th« storesft end 
;驗 . , so selected should "b© known as th# Board 
of 3up»rTlaor«ii These p«ri〇as should twpthevm&m 
b# of M g h  integrity*



fh e  members o f the 001131a itte e  f e l t  th a t t h e ir  laok o f knowledge 
o f the Oo-opf s management I s  d etrim en tal to the proper performance 
o f th e ir  d u tie s . They requested more po^er to  conduct In v e s tig a tio n s  
when and i f  necessary# The m atter t»111 be taken up fo r  fu rth e r  
d iso u sslp n  a t the next m eeting. ,

There Tseiiig no fu r th e r  b u sin e ss , tHs n a e tiiig  was adjourned at  
9?45 P.M* ‘ ノ ぐ” .'' ； - / T* u

H e s p e o tfu lly  SulmLitted,

(sgd) T* Katsasaki 
S e cr e ta r y  pro tem.



MINUTES OP MEETING OF MilNAGmiSNT COI5MITTES OF THE 
TULE LAKE GOOPEHATI7S EirraRKilSES, IMC.

A p r il  2 ,1 9 4 3  “

The m eeting was o a lle d  to ordler by Mr# K* Ik ed a, Chairman, 
a t 7:55 P.M .

The fo llo w in g  members ens^ered th e r o ll*

M* Sakaguohi Ward X'l
K* Ikeda Ward z
Y* Hi torn! Ward 3
F .  D a ir ik i . . Wara 4
H* Hashimoto War cl 5
S .  Seik e f t  , Ward 6
James Sakamoto 戀 Ward m • le a d e r
Greorge Ike garni General Msnager
T* Kji菊asak i Seoratary
L .  Oki |« P e r s o n n e l D ir e c td r

Qm H o r l, War4 7, was

I ： SUBJECTS .0P DISGXJS31ON

1 . Mr# !£• IlceGia brought recommendation from Ward 2 in  regards  
to  Canteen #4— to o lose i t  permanently or reduce i t s  s iz e  
to o n e -iia lf because s u f f io ie u t  iDusixiess is  la o k iu g  to  o f f s e t  
the expense* The ooiamitte© decided to  iiav© Mr* George Ikegami 

in v e s t ig a t 0 t h is  master turtiiex* £tu<l re p o rt back a t tlae next
management|ooi&mitte@ meeting •

B* 1' On the m atter o f s u b s ia iz in 琴 the CJoiamunity A e t i v i t i e s •爾th 6 
Gommitliaa dsoide^l to ta b le

3* ||Th« sub;|«ot o f m anufacturing bean oafcea and miso to  be iaa^_
Iceted by the Go-op was|aisousse<U i M r /  K：* Ikada reported th a t  
the neoeasary e«iuipment is  avaiiabXe from Sacramento/

Mr# George Ikagami sta te d  th a t f i y e  iOO-pouni sacks of soy 
beans were ordered a t  th e  oost o f s i x  cen ts er pound*

A fte r  le n g th y  id iso u s sio n  the 001nmittee deoided to  malce r e c -  
ommenaatlon to the Board ot D ire o to rs to make n ecessary arrange­
ments and manufacture th# and ^tofu#**

4 » The iiioid en t o f Caateen #2 in  regards to lo s s  of s c r ip  and cash  
(r e fe r  to  the minutes of E xe cu tiv e  ConmitteQ m eeting o f  Maroh 

3 0 , 1943) nas brought to  the a tte n tio n  o f th@ coiamittee fey Mr*
1 ：K»;:

Tho 00111mlt?tee recoiomended th a t a thorough in v e s tig a tio n  be made 
on th is  case and th a t in  the fu tu r e  any employees, e s p e c ia lly



p 禁

those nho are to be a ssig n e d |to  a resp o n sib le  p o s itio n , la© 
c a r e fu lly  ohosexi f o r  t h e ir  in t e g r it y *  The rm t t e r  o f in v e s t i­
g a tio n  itfas l e f t  up to t  he oh©irman, K . Ikeda,

5* The purohasing of oasfci r e g is te r s  fo r  th e purpose o f r e p la cin g  
so rip  t)001cs to  keep iietironsg© 貧e c o r d s la s  d iscu sse d，

M r♦ George Ikegarni made the fo llo w in g  report as supplied by 
1^8,，thQ N a tio n a l CaB h iH egister1'.Company#

Hew cash r e g is te r  (oapable o f hand lin g fo u r departments) 
g  f 498 ,0 0 - 妙  a.i日。ount，響

fh e  lo c a l  Go-op required 1 5 : 麥1 Gantieen 一 3 j |旁2】'Gantee2i__3f 
^5 Cantean^-Si #4 Canteen-^-S; #5 Canteen— 1 ; each ot two ser*- 
V ice  d®partBi©Bts--l eeohi News stan d ^ -1 ; and 1 0£tra*

The N a tio n a l Cash R e g is te r  reprdservfcative pla©❹d an exchange 
；|T a lu e  o f $875#00 each tor th e |7  cash r e g is te r s  which are on 
B-hand• The terms of paym 8nts-_；L8 months wiltih no ca rry in g  oharges* 

A fte p  len gth y d lso u s sio n , the CJOKaalttee *tat>164 1 111s Eisitter un， * | 
t i l  more facets can be obtained from the other irolocaticm  e©irfc©rs 

B w h e r e  i t s  use has>be®ii disoqntin.ued# »

6* Mr* T , Hltom i o f W82*a 5 brought reooimneiideticm in  regards to  
llafigid  supers i s  Ion in/purch asing :o f  meTohan^'Ise" to . e lim in a te d  

wDead stookw |(merchandise u n f i t  fo r  the o o l〇n is t s  or in  oase 
s h o e s --m is fit  s i z e s * )

Aft^Qr d e lib e r a tio n  the G〇naait1;©@ decided a wsai© ”
'6n |th o s 0 ltem s|iand|to p re te x tp e cu rre n o e  in .,th e futm^e through  

i  s e le c t iv e  buying ♦ B S

7♦  Ward E d u ca tio n a l Leader, Mp« James Sakamoto, requested the oom鱗 
m itte e  to r e le a s e  some funds {$^5,00 to  $100.00) Tor an Idac  
t io n a l Program to be oonduoted r&ry soon from ^?ard to ward, ^ r

®he ocxnmittee made recommendstion to the Board nf P ire o to ra  to 
r e l嫌ase the required sum fo ?  the Bduoat;ion技1 program*

8 , The recoiaiJiendation by the Employee H e la tlo n s Copimlttee in  re** 
gard to 步day off** was brought up f o r  d iscu ssio n * 1 A fte r  a 

l^ '3 h o r t d iio ii3 s i〇ii,th e C Jc> iffiiit:t® e d © cid e a t〇 Siold|ftJdiiitm © © 'b_ 
in g  w ith  the Employee R e la tio n s  Ocaumitte© in  the near fu tu re *

H a s  there was ho fu r th e r  l3usihesst the m eeting nas adjourned 
a t  l i t  15

R e s p e c tfu lly  su'fcajiitted,

(sgd J  Louis  
j p  S e cre ta ry  p r o t  em. ■



d i^ lY o rld s  o f aXX^A^lpB an^i|〇a0|i should iff 
蚊 7龙 ⑽樣•

|  Pe〇i*icm ». 籲 oarnmora斑礅 j54ttjL©n$ approved ^  |
th e Board whldii>l: lB$iai4iatB aatloia 4li&tt!Ml
T>irfl ❹、r©at©dU

〇th «r srgumeuta presented ats th ifi m eeting if蠹re i

The 龜s s ’ t  Manag«?_ shouM  pii：rtio i|> ate  sia:r€» ^Gtlire
l a  the managemeptlof ' th e  stor«a.# . % 〇  siiBixiagavs

would ：th#r«by a o ^ itje lr t^ u i^ d  to  d# a 〇y ai^rlciag#

A 澹h如！ .’should be ob切 izi9d|to icm so  ‘怖 e 雄 <1抓 抑  _を‘韻  Un%il;；；ii#®dQd again*

gen era l xaana餅 r  ahouM  為8|_11〇窳蠡11 a軀 soon 麗 
pda$lt)l« t iand h t  should b9 pTmtemhl^ an old^r ||f 
peir-cui政n4 o n .霣I10 t s  not ooiri籲 政 t i i i息 iiom❹邐la t e

UL名!its  s尨ou24:_b0 梦‘la<id<i cm 免b u i : 在es .of ®龜 
| 啟  n5t • 鵪n‘ :

WatehBttnr 079111though aa m n|t as %hre© may.
rtQ.ulredi ahoul<l \»̂  Btmtlojiod e t  th<i «ar#ltQun«#

b^ing bo fa u th o r buaineita^ thd susetlng wu  &4"*|

X«

氣

3 ,

«#

5*

B o sp e o tfu ll^  subm itted

f t  Kawa««kl KS e a r鴒鴦cp^r P ro  T嫌m



M in im a  ：?F OF OOITOTTSS
OF m t

fOLS U r i  GOOPKHATlTK .EHTKilFHiaSS, IHC. May X 4 , 1945
A r#gujLa^ m eeting o f  thd IteD©g©sa«at Co^iaitta© o f  tiie tu le  Lmk̂ - Co»

opor^tiye iSnt«rpr-：a^d, Jno*> ⑽ s ' へ ソ パ  t ' ( : -パ 〇n
14> 1943> a t ?*30 ?*?:* C5hatT»iaa K# 2K繫4躬 preai i蟾咸•

K* Ik#da,
x&otd» and 3# - ubof Gaa^ral Man4g^ri

iaa]1.13J.〇to »ai3?lki, tr *靡鬌癉U-

A diacms黧ion oii t;h® poor 锊ork ho 又ng dloji锪 為y 1iha Uomrit1̂  透！I g cm
th® .cicxlcml^ta’ orrter^ rtifarrad to tAa Mmvr.ipimiat Gom itt^©  by ,；ara XI1J
^aa hold* Up〇B au^gcatian aada sad »ooept^<if the ':Cac®Guti，瘴 laoretf麟ry  •
u l I l  b9 rfqu ««t«d  to aon fer w ith th« A ste:iai«tration in  ragard to po®«l- 
t s ilit iQ s  of ŵpXoyXn.̂ , Bn &x；̂rt X^pan^s^ photographer*

: t  rw 2 <U^cJ_〇r.si,..; L\!，l , r  'c ^ r-.? ' a . i/-€ 01.0 ^ i；v:： |N»hr?© b m n  from  ^ar^s  11X m a  T # A f t 雄r  a o i^ ld 0r^bl<» ai^ o tiK sio non tfe« I t  deolaesl th u z  th€ Man^g@m@nt Ooiamitfec© r^oo^mondth« d1,^c〇n tin u *n a ^  ,?f Js n te a n  #4 to  th s  Baura o f  j lr u a lio r s  aa grounds 
t h c t  i t »  Qpera'Ulou I s  not p raritm b .i^  ana %\nt p o p u la t lo a  o f  th# P r o - j# o t w i l l  daar«as#d in  in  til© fu tu r®  tlu« %〇 v m X o ^ tto n ^

A m qii窃痧％ fo r  t.b® 4i3"5r3Tbuticm o f .；.^ntg〇3^ary E\©il o r -a r  paok*
« t  th® wh0r« owC.erB 於《 ra 餘o⑭a* ub srsggsitad by'^ard

I I I ， «iap brouitht up by tii.© Ghaire?®n# 0010tsensus of xhm Qommitt^e was
th鷂t  siBO® wiuh @uah  ̂ request1 wouli riee钃 簿 想 tfcsa ■ piojr*»
infmt of ^ a cU tia u a i tto. plfo'a i# 11ot a a v is a b le  ai& tr«€ p r e s e t
tiis蠓* Tbe ocamititciti? how ^ ^ r# approirecl cncl iiocsopted a s a f e s t ! o n  made 
by th雄 Vr&jpa I I  i*0^ r d i 3a<g tj〇tio a »  ot a r r iv a l of fm%l ora@ra| .
stieh no%i0%B wiijL bd ©cuit; to 01111 珍 cm e r r iv 鵝i  of 域 雄 •

"fho problem o f  thQ menaa© ar©at©d by escpiy pop fecit t i e s  se a t te»r©4 
arouad ^ ro^eot, r^ ferro a to tĥ  by ax*a l i ,  w ,s presented*
I t  冒as stuit<3这  th a t a 務1 Brrsijsg嫌misyit ha4 by 1;》#* Ganeiml
編an■翁g®r 驊：1怎1| tli摩 B07  iiGcHit勰 fo r  tii@ go氣i 妙sfeioii o-i* tii#

Thd r e t a i l  C o n tro l »a© aI bcjuiis铴d by Him a o m lttu d *  I t  was
th« o p laloii of x, ) & mt%©ndti ag lamfe#rs that unl&B» a more oootirate obeak 
oan b® k « p t# a o u tro l i s  u feiia ahoula th©r#fur@ be
aboiish#il«

Th  ̂ lian?igeta«nt OomiUt©© w u t  qu r^oord f s oppo^a to  tr© m anafso- 
till*® o f n#w « t t i e  ：ih〇0 Repulr Ubap ciu© to il:tt f& o t th a t th® Go錄
op may li@bi@ to inumtig&tion hy tha 00vmrmmn% in  th is  and to
00113•quern? ou£ipXiaati0£i@v

Bo繆でd o f h ir a❹to r鑣 wiljL 鉍邀 di<4.u癱s%鰺4 by 售ii# Committ•❹
to n o t ify  thmn o f d❹ojlsiorj® re?^afaed « it h  respe*Gt %<, vt}Q〇mmmd&^
t lo c s  島u名: aatio n a aotea upon or 霣uね益iiH # d  by tlid a& m ittito*



▲ 逸1靡蠓〇1霉ion 嘗■ _ ❹a tho • 逸ur# b ein g foUL0iNi4 in  tli寒
la g  o f orders by tho Tcirloiis titayers* ?he Mftaftgwi#ctt 001m i t t  99 f e i t t i i s t  

G^Bersl Maaag#r should #omiultd4 buyers in  to ooa»
tempxat^4 purolaaa^s, a M  t h t  ^ ^ © r a l M a n n e r, in  tu r n , aausul w ith the

i f  h& aondidered i t  ntoessar^r or a d ^ lsa b la * In
ftajf ^v©nt ®IX arimrs plaoed b/ t«i© bu^ar^ should hav# pr翁fiouat • « &❶鲁
• 塞(SHft 〇J ? 笔 で .

th ere b tliig  ao fu r th e r  buiii*«sigt tLo ma^Ung a4jou3r&ni a t  10100
P«M*

翥 suDMlt、❾d .

}%/ K# Ikeda 
Saaratajry gîo



0ue to the issuance of the nem re g u la tio n  banning the ord erin g  
shipment 〇r treati f i s h  to th& oo l o n i s t s , th© oommittee stresse d  
urgeaay o f e x p e d itin g  the establishm ent Qf the Co-op f i s h  rnariet.

MIKUTES OF mBTINQ OF MMAQEMMNT COMMITTEE
OF THE

TULE L M E  COOPERATIVE ENTERPRISES, IN C.

May 28, 1945

A re g u la r m eeting o f the Menagement Coiftmilitee o f  the Tule 
Lake Cooperative E n te r p r is e s , In o •, was c a lle d  to order by Chairman 
K . Ikeda, at 7:30；；P .M *, on'May 2 8 , 1943, a t the C e n tra l O f f i c e ,  7X7-A

There were p resen t: T# H ito m i, H* Hashimpto, K , Horilce, F* 
D a ir ik i ,  Km Ikeda, and 3# Kubo, General Manager,

The s ta tu s  and r ig h ts  of members le a v in g  the p r o je c t were 
d iscu ssed by the ooiamittee# The members f e l t  th a t a report should  
be published la  the Tuelan D isp a tch , s e tt in g  fo r th  the r ig h t s  o f such 
©embers to  dividends on th e ir  recorded patronage and the d is tr ib u tio n  
o f them th ereo f*

The question of the e l i g i b i l i t y  of block n a tio n a ls  to  member­
ship was subm itted. A o la r lf io a t i o n  on the issu e was requested* ®

A d iso u sslo n  ises next held a t le n g th  on the manufaoutre o f new 
shoes* The 0 0ramititee stro n g ly  favored i t s  disoontinuanc© in  view o f  
p o ssib le  v io la t io n s  of the Govarmnent r a tio n  order dzl shoes* I t  
nas furtherm ore agreed tiaat the Oo-*op should not oontemplate e n te r -  
in g In to the liaanafeoture of other a r t io le s  or products ss more and 
mord o、）lcmis1;s w i l l  lea ve the p ro je o t on r e lo c a tio n .

d 

0 
a 
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a

t



3IIJUTES OP MINTING OF IKE MANAG3MENT C(HMITTEK
OF THE

TULE LAKE COOPERATIVE： ENTERPRISES, IN C。 

June 11s 1943

A regular meeting of th© Management Coinittittee of the Tule Lake Co­
operative E n t e r p r is e s I n o 〇 g was held at the Central Co-op O ffic e 9 717«AS 
on June 119 19439 at 7:30 P PM〇 Chairman Ikeda presided〇

There were present: K〇 Ilceda9 H。 HashiinotJ〇s F 0 Dairildt^
and ii。 datsumoto。 There were also present; S 〇 Kubo$ General Managerp 
Messrs〇 Miyaliaraj Osu试 a s and Fuicuda of Shoe Repair Shot) and
Isamu S h ijo 9 Ward IX Educational Beade7〇

The representatives of the Shoe Repair Shop requested that they be 
permitted to continue making non«ratloned shoes fo r acted as an inoen« 
tiv e  to the workers。 Since d e fin ite  information as to the d e fin itio n  
of a rationed shoe was not on handj, i t  was suggested and agreed that a 
study should ba made and such inforroation be obtained〇

In view of th© crowded condition at Shoe Repair Shop ,f l 8 i t  was also  
agreed that the public should on̂ ?« raore be Informed in bo til English and 
Japanese t h a l;8110es l e f t  for repairs should be called for within a week。

A suggestion was made that the U a il Order Department be separated 
from the other units of the Co功op and a set of books established so3ely 
for the departmentj, dividends on orders to be paid fron any surplus de* 
rived therein。

With regard to prices on tobacoos i t  was decided by general assent 
that no marlc-up should be effected in view of the rapid turnover in the 
departoent〇

A recommendation that one-|ialf of the canteens be closed one a fte r ­
noon and the remaining h a lf b© olosed the next afternoon, p ossibly TYed« 
nesday and Thursday afternoons# was made and w ill  be transmitted to the 
Board〇

The committee sanctioned the Issuance of $2^50 grants in lie u  of 
shoes to have been distributed to employees oij the payroll on October 81 ̂  
1942s and s t i l l  employed by the Co-op。

The committee also approved the reolaoement of worn aprons, provided 
a e r i a l s  are avaiXable. ^

The Honor R o ll System fo r Co«op employees was approved following dis 
mission thereon〇

A ll Co-op employees w ill be requested to wear their worlc badges^

The cashing of checks at the osurteens was disoussed。 A recommenda® 
tion that 5¢ charges be made on a l l  checks cashed at the canteens w ill be 
forwarded to the Board〇 A discussion was held on the fa c ilit a t io n  of 
check cashing through the d istrib u tion  of additional change at or before 
noon to the various canteens〇



姻 BT皿  OF THE :剔 AGE:倾 T CCMTJCTTES Page 2

The production o f raise and to fu  by in d iv id u a ls  in the p r o je c t  was 
d iscu ssed  and scored by tbe c o m i t m t s r o v e r s 。 I t  was requested th a t  
the s a le  o f aiiso a t  the canteeuo t><3 aiacoa tin u e d  u n t i l  the Co-op can 
produce i t s  ovm sin ce  ind iviau ad e n te rp rise s  are in  v io la t io n  of 
p o lio ie c „

R e s p e c tfu lly  subm itted9

/s/ Isamu S h i jo 2 
Se?>ret'?rrj pro teej



义 1’® ぬ1 辦  OP M蕊 恥 . OF' M肌 AGIttRTT OOtdHrTTS五
OF THK

侧 ^  LA窈  COOPEEATimS ENTERPMSl；S s ：mc«

June B 5 , 1943

tiv ^  of th e  Management Committ®© o f the Tule la k e  Coot>era«
. l ^ 2；1 Of f l e a  oi* th^ corp o ratio n

a« 7Z… 、 on *tme 3ら .，H 5 S al; 3;00 m  Ohaim an K, Ike^a p re a id e a ,

.̂ €iBâ ©̂  cifî S W^rd ^ttuoasxwial Loaner Isaiah S h i j >>〇

〇h6rrJ 6S? w ater®?l 0 M > stra w b e rrie s, ouct2m1>erB, and s IM la s -  
S S ? h ，h ^  ^  Ofuii^fjns v^.s di^ouasea. In  r e p ly  to  a s ta to r^ n t th e t
p r io s s  >;«?p «zce^d.vngiy Kut?a p oiatod oat th^ f a c t  tiia t  p rio a a are

on ぶ访  f a ”  wni’sh no$ f u i i y  r e a lis e d  ぬ  the a o i e x is t s 。
I t  微板 n巧 o酿 節 处 4 切 “  s a le s  o f <?〇3ia7 pisrishabies lim ite d 。

4--* uratS， 014 ^eacitions of the Tarlo*asj -^ards on th©
prcf 伽 ?上。 ?似 25抑 腿 ® 货 祕 幼 处 © 。か 卻 於 ⑽ ⑽ a 

沾 ? —  p2>ar*0 : 從 以 *3 es知1b iie to i賴 $ i a  Um me紐 w hile ぬ 。ta in  th e ©£%ir© co X o ^ ^ s vot© oa tlie p ro p o sa l.

^ s u g ^ s t i c a  from tl^e r̂ara Chcilrmeri^s Taeetinf ftyr on* matinee ftri<3 oiae 
^ 〇w iagp cjL〇&ing e t  e^out 10^00 "PJa〇 ̂ the e-llm lnatioii o f StiM ay  

nig& t sliowiiags 放es aoo©|>tsd on diisoussion。

feeing 祖 4e w itli r e g a r H o  Uae 拠 ]Le o f a n tiW 故pane㈣ ⑽ itiiU
13opka a む v$s jaei趙azin e stand wfe：T6 re p o rte d。 I t  w s  reoesata桃idod U iat 奶ksIx
sal©s^ a t  le a s t  o f th© most off© nding? be d iscon tin u ed  i f  possibl.eo

* ‘ h® w ob iesi of y®:fuii<38 omcwSa p〇D 301d to sponsors o f par*fci®s
‘in  oases 对 ie：T€i) r©t*mi6 s l i p s  h&vs been l o s t  was brought ii|) foir discniss:1011。
^ T c ju b o  e x p l极in«3d t&at tii© iiBpositioxi o f d e p o sit fe e s  bad neo卺费 sitsited
oy the demands! o f the b o tt le r s  fo r  the retttrn of b o ttle s  w itb orders fo r  
sod， ppp。 •， €» s t a 切 d. tii&t a sep arate area fo r  t，lie s&f©gti&;rdi明  〇dt
©rapty b o tt le r  w i l l  b© obtained ©nd th a t  th e r e a fte r  no d e p o sit s l i p s  w i l l  b«i 
issuxea aiid refiiM ©  w i l l  made 011 retu rn s o f b o tt le s  a lo n e〇

fh e  co n d itio n s in  the miall order d iv is io n  wwe disoussedo I t  wa» aiv  ̂
nmmoed th a t the m ail order department and laxm diy se rv ice  department w i l l  
be p laced  un^T om  d iv is io n  e n t ir e ly  separate frmi the other c d v i a « u n i i  
th a t di*7ld@nfls?. xt any, w i l l  ba peid frcaa th© p r o f i t s  lie, d i^ l^
Slone

A req u est fo r  the e x p e d itio n  o f tlie declaxration o f isatroBiag^ dlTid^Eu^  
was m a d i

F o llow in g a <Hso\iasioaf i t  埤as decided tliait a reootnmeiaii&tiio六 to  tii© ef-< 
fe o t  th a t the Manag«m©nt Committee ba con su lted  previous to  tha &ana^loniag 
o f further ^uyijag tj?ips b© forwarded to th e Board o f D ire sto ^ a .

R 0f 3re8lHa@13.ts w®r® served aa î the m eeting ^as adjourned a t  9;45

R e s p e c tfu lly  subm itteds

/&/ iBmvi. S h i J o S e e n fc a r y  p r o  t;«

mailto:R0f3re8lHa@13.ts


^il^UTSS OF OF THî i K/*KAG.r̂ l ；T COi.^lTT-EE
• OF THE

TUL：£ LAKE COOl-FHATlYS； T̂ ITERi:*.RISEĉ  IK C , 

August 6s 1943

A re g u la r  meetir)^ o f  the Management Ccrnmittee o f  the Tule 
Laae Cooperative Inc * f v̂ aa h eld  e t  the C e n tra l
O f f i e e 5 73./-A? on Au^.u&t 6̂  1 9 4 3 * a t  7 ； 45 P.M , Chairman K, Iked-^ 
presided^

There were p reおeivts Y 。 H主tom i， F , D a iriK i^  M, Saka^rucbij
ム》 M.S'tsurifiot/O j cind K , Jksci^» 3̂ io s<2 sbssti't **»v6r*6 s H * Hf?sb.i mot>0 a iid.

Tsubota *

The recommendations frou the Committee on Conimittees v/ere 
read by the Cliairman*

Owirig to *Uie W .H J ， se g re g a tio n  p o lic y , the meffi"bei*3 o f the
asns私18111exit* Consnii't.te® bejllev玆¢5 "thstt* Cc^op woulcx t>s cozi,d.，oivtsd
印ふt.h g r e a t  d i f f i c u l t i e s !  the conimittee th e r e fir e  recommended 
the Board o f D ire cto rs take th e m atter up ^ ith  Hie P r o je c t D ire c­
to r  to  o b ta in  f in a n c ia l  a s s is ta n c e  from the H a tio m i ■ t n .A .

The cc^tniittee a ls o  recoLmeiided th a t the Board send an in -  
quiry to O .p .A , w ith referen ce to  the issuarice o f  shoe r a tio n  
coupons to  tlje c o lo n is t s .

The meeting v,as adjourned a t  10 ； 45

H e s p e c tfu ily  subm itted? 
/h/ K. Ikeda

Se cre ta ry  pro te a



o z :：f i • 、ノ *’ l '.• • A. •• «»• ̂  mk , <f ，*.•‘メ 客' あ上‘一》<’• . .]L 士 ’ノ黎 JLi V/ 4

/;/； 5 X ^41•

tifc.€ c iu i î e v:  ̂ U"i, ..yxii*v" euitnl G ^ u it t e e d  t#ii'€： *i u x<s •し心:又e
し-)opt m i v ( .  In o ^ . t-... s h o ld  cr\ ^u^.uht E7 , 1 .4 ^ . che

vi*i*i. 0〇*• yp し4 i  上 Gt； , : V丄 , XX' f̂u 7 i îO i #. ,» \j 1x̂ 421 ii；iji 1̂  xv» JlfieGt* p x c i .  oci； »
T：iero v.eio , r <； . ； n t : ik e c a , “  i/v.Iriivi9 and H« Tiiubuta* T.. e

uttcnomoB ^i<i not c o n s t it u t e  ふ quorum, but- the Gouu_attee ふt.c.ru .r e c e n t  
uecidec) tc i'cceed  y i t u  the but.ine^^ o f the duy, t h e ir  U a c id e E s  to tt：G->bif» ?t んc r c i t i f i c  t JLou 〇y tiif；- 1； .

In o rd e r to  huve *U\e r r い..,]p e r e ；-e r t  u n d erstan d  iiiici c l i . r i f y  ti.i^ n：?r''-〇-.•〇 o f  t h ^  fA t ie t in ^ f tHe - .in u te f； o f  tha  &4:<5〇i a i  unC re'^ u l^ i vac. tini.es 
o f the Board o f D ir e c t o r s ,  h e lo  on i：.ni'\xi-si 19 «nd, %7̂  19^ 3 , re £ t；g e t i 7 c l 4v , 
^ e re  rosd. \:y t 3ie F x e o u tiv e  e c re  tu r ; ♦

The Cor/iittr'e r^enibers v̂e- ent unaninous3.y approved the Board o f  
D lr e c ^ ^ r s ? of the o f -：\.t i,^aot-e Consur：e r  5 I n c , 9
snb-.l t f ?-ff h- " r* O tto  Por̂ -Trrnn, Sen io r ad viso r of the i<usinet̂  I,ateivrii.-et»

'urih] r,f̂f 〇rv, .-*0. A len gth y dl£ ouc-sioz) •* ； £ held 1th refe ren ce to  
• •、，； s ’ 广 •n>>-rri / he rent to  i be coni'erenrje, rep resen tin g Tuic Lake 
〇 >、、 T''1 ♦ iv e . ^he vanare-；ent Committee rao〇f；i^ended. ； r« S« Rubo, General 
!. ぐ， '.:， ， , V>T4 Cr)v'■：：, ' .a^y^aki t f  orr̂ .G r LxQcaiivv.. w^ecretory. and the 015iier 
dele ：j t , referob 1；； br/ur, to he rGccmmendad a t a latex* ckte»

i . : n  ：-：ii.r no fu rth e r business., tiie meeting vi,., adjourned b v 6 : l i>  r*..*.

He £y  s c t; t uX l y  s u b a i 11 e d ,

/s/  B* hkitBaki 
S e cre ta ry  pro temp
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OF TK7；

Tain； h^.ii〇〇py：2.：vi.YK v,:̂  ：R ?n i3 ?sf rrcoH^oHA^a)

Go to\ier 1943

The re〇il.^r juee^irc o f  ylie ...aruc; dine .at. Committee o f  the !?ule 
L：;.Ure 000oer^L ive '"nterpx-iscy t I^e* v/iis held on October 2 9 , 194<) t 
at. 717- fr o a  ? ： 30 ："\M. ^ x -O ffio io  ciember, Y • Tsnlcaiaol；o s presided*

7\1015e present ^ o re； Messrs* S . Uorim oto, >% :..ぐi y 地 ishiro“ > i*.
S；i t o , 3* -turtle...mi, w'rとて*. iRunura* ：'*ards 5 uud 6 vere not rep reseu tod , 

01ectio n *

l^euUwi^e S c c r e t a r j  f i r s t  >jrou^hTi u：：- the to p ic  o f r e r u ia ite  
parll^s*~..itur/ procedure, r e  the committee to c le a t  ^ chuiriaan

^i：olnt a CGcr〇'i；»r̂  i-ano. ;̂ th e n s e iv e s , i .  order thut h e r e a fte r , 
m e e ti^ s  "b-. oonducted .û d y o n n itle c  -Cuaction w ithout the presence 
o f an e :,i-o ffio io  member. f：he l e t t e r  Dho;;ld weraiin^te h is  o f f i c e  ；..s 
soon us ? o s s ib l^ «

O eo isio a ^as reached» th a t .vvrraii^enont' i s  to be nu-i.de immediately 
vjith 〇hc fo r  -he i i iS ta ll .iL io a  o f Viic p ro je o tio a  muchiiie ut tho 
h igh  3011001•aiKl.itorium^ I t  v? a こ: In d icate d  Sunday a,f te r  noons und
n ig h ts and. ironday n% ht8 t/111 "be a v a ilu b le  fo r  e x c lu siv e  Co-op use* 
D iscu ssio ii arose as to しhe caesstion o f d isp o sin g the nurしion p ictu re  
machine to  the /lii-, as ims p re v io u sly  planned. I t  vuas the opinion  
of some of the memDei's present t h a t, such should be w itlih e ld , !<〇 
d e fin it e  e o lu tio a  or d e o is io a  ims reached*

In  view o f the f a c t  th a t h a ve, fo r  redem ption, come out« 
sta n d ii^,： C e r t i f i c a t e s  o f  Indebted ness, ^fhioh were issu ed  during; the  
last- f i s c a l  period e ：idia^ in  June 3 0 ,1 9 4 ^  plans fo r  the l ic u i a a t i o n  
of the said  C e r t i f i c a t e s  were discussed* C e x *tific^ te s o f  Indebtedness 
issued duriri^ the f i a o a l  period ending w i l l  "be soming up.
T h erefo re, the le s s  outstandiiog C e r t i f i c a t e s  rio hs.ro oa hand, the  
more time anvi la b o r -v ill  save*

Tiie commitfcee decided to  hold a sp ecial. meetiii£- some time in 
the eio -lj part o f next woek, to whlcth every one was urged to attend*
The time aric. the p la ce w i l l  'be n o tifie d *

Upon ?notion niade, seconded and o a r r ie d t the meeting a<3Ltl〇urned 
at 10:^0 ：? 〇?%

Respect f u i l 7  su'bmi H  ed t

/$/ 取 ron .H t s u k i
SeoretJii\y Pro
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Th# r«jgelar m e^tliif o f %hm Maty&geiaeiit o f  the TuI#
Lmk« Coop«3fatlv# ^ a it« rp ristst I a e * i  was h#l^ oa Hcnrsmfeer 1B» l t 4 $ 9 
a t  71?-4 fro m  ^i$0 F»H« Ifr* T* T«iikaaotop E x -O ffio i©  pr#sld«d*

_ T h « r . «w® p r•籌瓶奪.*WAED 1 ' B 9 . wmB 4
、 2 ' 1« M iyaglehim m  6^ f #； 3 S  M, 1

Y* 瘳 m l  M 節  ftg#3p ! •管翁 uk«ua©t■❹着 M r  籲办  to r  娜  r猶
a ls o  p resen t*

The group pr««®nt a@old©d to  proeeed w ith the elmctim o f  
oh&lrmaii mud a t o ^ t a r y  f o r  th« b & lf o f  1943* tTpoa
o f ten^xirar^ &halrman# T^fliti'kttiiotQ th a t  n c M ln a tl^ ff 'vsmrtt In  orddir- Ip  th e fo X X o w ii^  © Q w .i'tteeirw r®  no80111a t s d f  K# M ljragishiiaa 11214 T .T o y o J l i(&1^0で爾|110£1曹通1 ^ 1 0 &曹熟想缓 |11裒隳^巍鵪鲁 霪參〇〇11在瘺羲翁总 4 蟫数:^ 1 0 4 9 1^爨1 ;爲̂ 1 | |鷂《 
t lo a s  were eloe«S* 表娜龜 r嫌磨览 I t  r o t« s  easted • 域e 嫌 areu. K »M iyngishi斑龜麗
and T* ^oy© Ji w#r® «X<iote4 cilimlrmAn and s ^ o ^ ta r ^  r«»|HN»tlT0l3r#

l^ o r t a n e #  o f r« 0p o n s ib li .ity  tlian hoaor 011 th « p a r t o ft h i s  ooiraitt^®  of'^auoli # hutfe Co-op as La^© C o o p e r a tiv e  t n t e r ^
p r ls « » f Xm * f u m selflsh  aiiS u n tlr l& g  e f f o r t s  on tii® p firt
o f  th9  o o w li t a #  ©uabin# 'p 3 ?« » « rv a tlo n |〇f  han& oalou$ 0002rd lu a tlG ii 
»moag m s  by T» f,®mlcamotot 1b  M #  address* %«ap©_
\x^m$ th« n@wl^ ,#leot#d e h a irm a  E* .M iy agiftM m  asauned ©hair*

fh© 0«a#ral Manager ©acplaiaea la  f u l l  to  tfes 0〇K a l t t f # t %tm M
follomiû t S龜iri為g plLan•徽 o t iim  • ‘霭摹mifs®tur© ©f o fe lU r 费n ♦顧0 lo th ^ S | d e la y in g  o f  t o f u  maatifa<sturli^|# @ «asiBg o f  n^wapapur d U s t r lb u t im  aad C m tem n  -§49 mw & d l r a e t  r e s u l t  o f  tb ec u r r e n t  ia o ld « a t » . Up〇a  © o n si^ e ra tlo n  o f  th e  oir€»umsteitio<|isy th e
r 羲 隳 热 ea0pt«d upQE 鲺截禮e fey » •  Mori瓣 t o t 0#&onl^l

S a to t； «yn̂ i eaxrled im siilm ©tMily*^i

Cueiticm s imbi数教癔 寶❶ r 籲 霾 難 !*0 1 1 0 数でt4 art鬱嫌霉r雖玫t> y意
C#n«ral %lanag9r w e r« t|( 1 ) V n it^ m m ity  \ot f r lo # s  n t a l li 'k ' . ^  p r e s e n t  i% a e ta ^  u p on .

^h^tbmv Co-op emplo^0e«|ar® e s t i t ld d  d lseou n ts f  or t i« ix  p u reh aeese41fe  A n m r a r s p iP o a it iv e ly  ^
(3) E^panalon o f  F isli Market to airold oosig^stlon*

An0Drer#S bf 09n.«ral Mmnagtrt tfndar tke- # E l8 iln g  $lrotiss«
h i霉. u私致®s t  癱f f e r t  i«  feting 癲夏窃it# a  in  t h is  &@i»dat*

(4> ■ Sal# o f & atl-^apaiie*« X it^ ra ttirtSg  anp^olisll^ to  ebil<lr«ii»
A ft« r  a prolonged disou薄s io n ‘  iaぬ d _ o i雄i6n 臀孩转  r 骞龜〇ね馨4»The « a i^  Wax4f s  r# € ^m # adatlcm  f o r  <si a ire n sisp e o t atiid y  o f  th «  

futiur^ p lio y  o f th« mssMig#m©at was asssat^ d  ^  th# Oom^lttee f o r  stud^r^

s© etla« jo u r n a l  a t  10s 45

S# M«rakf〇ai f ,  T o y o JI  
U. S a s a k iI



SFEQI為 ? ? m i G
M  aw •

織 ^LOTEl EB!^ A tto ^  tornxn
■M O f W M

fTOB.' M SK  OOOFFJば n v s  ’unnmipitf 羚鶴••： tug
Kovemt>®3?1?* 1943

|»xir0uan：t  to  .：d© oi8loa.:o f ■ the S o a r d 'lo f^ lr ^ e to r s '； a t  I t a g
值 會e弟 凌 . gqv:,..孩 l '§ 癌:34f 私 ' 蝶餐̂
織exit % m ii t t s e  /of ち社e :Tul,©, )lcit；®rp ̂ 2.39@,-|,It-HO .*,：f WftS
h tld ' jo in tly ';':̂ itk . ■ ."BapXoye# Oorasaitteii on November；-
1943* a t .S:DO—F'，篇•..玖:t' 70♦ 細!5. . € h ai：H3mit .of t h e . a x e m e n t  OpsEsnittee
Ki/M iya^ishim ^ p re sid e d , 'Sit

Impl.oy«e H e la  tl o a s . 0 ocaa 1 t.tee i

■ ■ J  * : ^tira jiaice'
!S* Imamura 
3 *?;, ̂  〇y i®〇to  L%rS"i t̂?

Ivajas^em^nt Co?amittee 
^v^S.i^lorliaoto  

. K’d y a 秀ish iu ia
q ゴ H a W

:*t'®, "Wurakami :; •'
K , 0 a ^ k i  

, , ?；T. T o yo ji

:_ i、祕衮 :龜
參碟. Y . Te攸 iu⑽ t  o §ュ 

B . Aicltaulci

iTli© Bpeclftl jo i n t s 班®#tla G  w教雄々 o all«d  fo r ’ pi3rp〇8德 o f み?二;びザ,! 
di*c.us3lijg.^/1tfee, vital-';s|apXpys^si^:：；W 〇̂ i ^ r ^ d d l t l o B  t o /;m̂ iky ：t5ther

；；：f0 r  it ' was, deeiae4 a,dYi#a)>le by the Board .ot&M  
d ir e c to r s  th a t the l a t t e r  involved a€» .m.uoh： com plication tliat the ^  
diijiou^.aloti^wptild'： .f'on^uot^ -mot*e;yefri«?.i@ntJ.7 i f  belfi.： ^Kj-pixirtlyV

of t i e  C o ^ lt t Q ^  ^'eXd"o
ミ 194ネ★ 分办亡❼ read bjr th❼ Committee’ s iiect^'tary f .  T d yo Ji 

and■ 邱 ptov© j  ⑽  j 祕 d« 、:::「

lT̂ 'x̂ ttT0hê - t'〇； d l f f  io u l t i e s  ：©iio；.oim't®r ,̂d \：̂ ; tfe.© :o'eiif0€n .
cashl - b'ankB 'bfiye. ceaaed iea.uin^ p a n a ie s, ,itfee Boat'd |
o f P lr e c to r s -'iitl.its .. m e e tlB g 'M id . oa the 15t)i：̂of: Hovembexf. ha» 
d6〇|dad %& r e a d ju s t  t h ^ ia e llln ^  p r io n s ： '̂or sa^rolxaodis.e, ；̂i e . or^ier  ̂
to  ©llEijqLax® tra n sa ctio n  of 9^nal60# th6' .E x e cu tiv e .'600^0 ta.ry: ： ■ 
r©por-ted *kv；'- Hotwit&.^tandlm^;- various '.ooafl lotion' of|iopinion#v" 
on t k is  rnai^r', ：the body 'fim i.lXy . *̂ive.； f u l l  tpproirsl toltis# 'd ^olslon：o f  tfe« BoeuNS P ir e o t o r ‘球*!;^I n  tfce 热 © • へ  th «  0〇l 〇stii铒 t s  ahould
tot"； s^irr^BdeB^oy/'oxoiiang^' 'pejs-Rl©®' ''as： .S
able to .spar®, Gur plan reasons '.fcsr • read ju s tisent o f .the ' 
s e l l i n g  p r ic e s  should b® tfcoroti^lily conveyed to  tfce 0010n i® ^  in  f)ぶ 
:ord 时 t ぶ:'“  oi,め .;a i  s如 d eかs t ゆ A$Jbル ■ ■ 識も纖％_ ■ 鏡^ ^ ^ | _ 義_



tine S itu a t io n , fu rt^ rm o r® , ar© some E$0|
/tffeo ar» experienced, on th<? w ?sltinf l i s t *  
d e lib e r a tio n , tha two ooisaalttees, t^pon aotloB  made t̂；：4： 

l>'y； jMbf •；；： G » cBj*Tl.od tjii îi.SJiMyiisXy

(pi1。雜 t s , 
prolonged  
[yr tit ami 
I  re cdso319ia t lo n  , ：a s  eiJ i n i t i a l  s44p', . «m|>l0y©©s s^otald ：.l a t e l y  i t  ermin^t«<3, sine© an o p tio n . Jxn 8| ? ^ re  

„〇 th o s e ''0m c « r « e d |s c ^ € ；;tim© -ago'； ；;- 涵Lnasmuoh fts , t h i»  t a s k  o t  f i ls c S a r g ia s  e ^ p l〇Tefts i s*toiachyw, d e lib e r a t e  n^n€j and in v e s t ig a t io n  shouX t oejl〇511̂ f ^ ?  i n4nt  
y e fo r^  a c t io n  ta k e s  p ie c e , h e r e u p o n , it\ ^ a 8  reocteaeaaea t h a t  © ^ o i J ^  aeetittg  o f  a l l  o a n U e n  m en sgers, feh@ ： :Man0-^.eisent C o u n ltte e  be h e ld  f i r s t ,
触 ®M n g  o f  this d i v is io n  hes^a* tm y^ra and 町 胸 灣gen e ra l a s s e n t th e x e c o « » n d a t io n  was s^ n o tio n ed *. 表' r a o o _ M W  p靡 &e\n»e|fo'r d la p o s iM o n  . o M 气 ⑽ ” t o |3〇msi0Xi〇e ^ i i| d is o lie r g ^  d£18 y e a rs  or under em ployees,-an<^ f i n a l l y  em ployees l^ o lcin g  B f t io ie n o ^  
as v e i l 抵6 參文P• で 教 ‘

: ih e  
fo llo w e r

:rfrea^miie尨d核：'t i  onま as
(1 ) A l l  4lepartm©ntal|,buyeris

1 to  November >5» 1943_ t o  tk❺激jn a g f齒念^ ^
| 0獅 511於 《着’ ネ妙〇11̂ 1 t 細 細 寧 抑 龜 lr 動 纛 祕 ©で 細 崎 難 ^ ^ ^ ■  r e p o r t  t>y tb® ' ^ t b  ■ -df̂  November -̂11.

(8) 0e^®ral Manager should re p o rt business
I'i'ffi rb3 Ta^rohftnfi i s  111S ^ # ©ppi*01

KThe n e x t  m a tte r  b ro u gh t up by th e  Ix e o u tiv ©  S e o r n ta r y  w as：;^ | , t h a t  on th e  15tfe o f Morember, the Board o f  D ir e c t o r s  re s c in d e d  d e c is io n  t h a t  i t  tak en  oa th e  Btfa o f  M〇Tem be^>© rt8lnlas to  t h e |Q u estio n  o f  g r a n t in g  f u l l  tim e to  o a a te e n  em p lo y# es|fo r h ours n o t
flXXod cfttiso^ by tills rsjo^st# siiuts^ l̂owil tiii® stoily• 鳴議 ,̂. ft oonsd<iTi#lio®
o f th e l c\3rr<iiit tiiotd^nt# *rtt» reesoa g iv e n  >yv.|p ^ Pf^親 :細 !^  
re so ie B io a  o f tUi; scatter wa» th a t tlie le n g th  o f  t h f ^ in c id e n t  o o s s ib lX it y '  of/；:y « :o^our2'©ti〇0 i^. ;：ati ；：uii0@ ??tainty 财 i ’考紀 摇
r i s k ,  on tli© .p art .of tti:« C o -o p ,|to  tjajr^out tremendous
r e i技tiv o  to  n oa-in o⑽各 ， i a  sueli 〇&抑 ； in a s聯 oh ®s 妨 ❹ 職 在 如 es 顯n o t a llo w  «u〇ii t  itfe e r #

The n ext q u e » tio a |to  be undertaken was the m atter o f  Employment— 
overabuManoe o f personnel r« la tiT €  to  tfee volumfe^of ^〇5| *̂ A£L

t o : M s  s u r v e y t h e r e  iŝ re approxim ately 5 l^employe«« under  ̂  ̂
of-..age—*8tatln g s p e e l f l o a l i y 't b ：e3f6 are s
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Upon tU© request by th© General ^BnngeTt the body a|»prov©3
o f a plan to open the o$ut©an a t  8:30 instead o f 8:16 A*^/i-sV
Another su ggestion  , brought up, ooa.o©rnlag s to r e  o p e r a tio n l'^ e s lth a t  K ； 
tlie w eighing ^oal© o f tfee F is h  Market should he In  viev? pf the patrons

F i n a l l y /  the な ®011t iv e  なr 费も8でア caemtioil©d th a t , feooording to
Treasurer ^arujramap as a o on se^ en ce o f the s i t u e t lo n , d i f  f  lo u lt ie e  
niay be iavolved  i f  %bB Tr«®8ury © 11011Id  decide to  rtAmem a l l f t t e  
previd us outstim diiig 0 « r * H fi〇やties o f  Jndebtedness a t  教n i o f  
t liis  tnoath or former p種r*t o f  n料 t  _ c m t h i8  七y th© fo r想e r •逆
s u r e r . Su gim o to ;' tli© r«f〇r « »J t h a  ■ Tr«a$OT#r.；：.']ti«ss s\s^g<ist6d ,the|tii';8u®po® 
o f s o r lp ts , w^loh ^ 'h a v e '.o n "；;]hi?Rd, -the oeRteT」r®きid e n ts . snd
otn»o^«.t〇.‘ 3T0l〇cmtQ<1|)e〇ir>l«.*_.‘The'_,Treas\irer*s.p,l€iii.h_dthi©.imsiiiim<>vis:f_
01011sen t o f body i»es®想tbl ©d #

I,既 . 為.®ing...no|分ur1^«:^|5i8<5u»3ionf ;ltli__si© etlji鷲赛 截s 教djotir® 费 
a t 4:35

• "fj H c s p e ctfu lly ; subm ittedt

/«/ Byron Airitguki
Se or© ta ry  3Pro-1em *



I I ：4；5 
3 :〇G Hn e v e r t h e le s s , em phasis sh ould  be s tr e s s e d  on th e  f a c t  th a t  th e  

hours w i l l  not tile .利 iな:はぢ h〇p』 、s o:f the ⑽ p io y e e s s whutsoever-，

JOIHT ir IT上1:Ola OP ffFど ]':̂LlGÎ iX跟 /G.r) l^LOYSK H'^ATIOXS- CamiTTr ̂, DIYISIOjv . HMDS v BO'O'KiS
〇で中H旬

孤 1；艺 LAKS COOPERATIVE K5T；ER:PRJ：S';::S, DTC»Uoveiiiber 2〇, 1943A ^ o in t m eetin g  o f  th e  Manageraent Com m ittee, Employe^ K eiat-io n s Com m ittee, D iv is io n  H e a d s, and B u ^ er, o f  the Tule Xa&e C o o p e ra tiv e  B a t e r p r is e s , I n c * , ：7as h e ld  a t  70V-D , on Tuesday a fte r n o o n , 2 ： 00 P ,M ,; Bov^ml^er S 3 , 1943#.th 3  Chairiiian o f  the l&ana^ement Committee Ac K iy a -  g is b is ia  s in  th e  .chajLi%!T h e *ro ll r;as as shown per a tta c h e d  sh eet*The our p oas o f  th e  m estiii-g, the Gh^j.r dec laired., fo r  w hich th e  m eetin g was C a ils C  'was to  r e p o r t  on the b u sizisss ta>:en up by th e  5&.〇a~ gement £md l^nplojee R e la t io n s  Com m ittees and u ltm a t-e l^ r sa n o tio a e d  by th e  Board o f  D ir e c t o r s , in  a d a it io n  fo r  the purpose o f  r e e e iv ijaざ cex'os^ m endauions, r e q u e s t s , c o m p la in ts , or g r ie v a n c e s  Which th e  ass8n;b3„ed "body 
m^y have 4!Phe minirfees .3：t  th e  S p e c ia l  J o i n t  M eetin g  o f  tlie  Mau^Lgenient- and p io y e e  R e la t io n s  Coeim ittee m eeting h e ld  oa November 1 7 , 1943 v?(-re r e a d , e x p la in e d t and e s s e n t i j i l  p o in ts  ”/e;re stressted  w ith  empbaei^s =The G lia ir  a s友ed i*ar th e  assea；'blis《 bD£ly*& fr a n k  at“ d isirieere o p in io n , 110we Ter ? iausmuoh aw, th e e x p re s s in g  o f  op i n i  ot>e ir- th e  f^ oe o f  a ^roup ie  so d i f f i c u l t ;  to  th e  G-eiseraX su g g e ste d  i;hat such bew r it t e n  on a p ie c e  o f  -oaper w hich '-v ill  be c o lle c te d '" b y  M r. K ,l i i y a ^  i s h i -  ma〇 Buyers are  r e c u s e te d  to  r e f e r  an^ above-m巧a t 上aned m a tte rs  to  H r8 I  贫  ^ a k i , ? e r a 〇iiii6 l B ir e o t o r , wlia ' v i l l  suiffiits th e  Baft：e to  th e  UmpXoyee R e la ­t io n s  Cotnmittee 〇C h a ir  a ls o  "broo^ht; up the ^ a ct th a t  aome p e o p le  pay .no re g a rd  to  th e comm〇jn-s9n>3e oourtes^r as ir«ani,fested h j  t h e lr  n q^cLu g i;s sshown (as s；it~  tii3g: on tum ntisrs， e t c «} ；ind no c o n i^ ije r a tio n  w hatsoever to th e oon-^ e s t io ii  th a t  fo llo w s  i?liea th e y  cro^d aroim d tine s t o v e s . In  fix iii.ig  ir ,-  a a i t i e s  as t h i s , th e  boclj b e lie v e d  th a t  th e  o n ly  p r e v e n tiv e  measure to  tales v/as to  po^i,. sxg/is. He fu r t h e r  a id e d  th a t  r e ^ a r d i ^  s u p p lie s  which are  lim ite d . I n  v o la t u , th e  s a le s  c le rics  ah ou ld  be e m p h a tic a lly  irj.forine-d th a t  p a r t i a l i t y  sh ou ld  be a b s o ln te ijr•Tlis r e p o r t o;f th e G e n e ra l M,a:aig3r で/as g iv e il  as fo l lo w s :I« H ereaficx* aX3. u o m p la in ts , i *3vanees , or r e a 〇iT]ffic-n.dationsh ould  be p r o p e r ly  r e fe r r e d  to  th e  Maaatjement or Biaplojee R e la t io n s  Com m ittees fo r  stu»i^ and ia v e s t I ^ a ,t ion *S . The new hours fo r  th e  op en in g and the c lo s in g  o f  th e  can ­te  ertis w hich w i l l  be in  e f f e c t  to?:-i〇2'2*o  ̂y XoTein'ber 2 4 , 1943 are  as f o l lo w s ：
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t.nj-c： s o r t , Vr；lu  n'v：»V̂  .；.r tS u r g e s v f u s  arciu占irt th a t jCre^uexat fieetiri己s
afssem'bl/irig ox a l l  ilie u i  'ovs-- / k; » îi»-,u.C

Meeting uAjouraea a 〇 4 00 P.IvIn
K^：'V*ect：r u ll;y s ^ .lm ille d/f}./j?̂  T〇v 〇.j；

s in c e  th e net? houi^e. 7; c m  i>ut in to  e l f  ecu to r  the piirpoBe 02' g eno；r  a i  c le a ii-u x ) , d is p la y  f or o th er xa^/j； j .r ^ to r y  work rec；u ixaecl in  t l i；PD eratxon o t  th e  s t o r e «b •» itC «<-.ij. ITJ3-r;；
g 1 i i  be vx ?-di; cdv ii* fljcdLii to

.疒メ s 、1 ’ ."1 * iifv,
ベi 關

t;o “  wc匕jiee where can b-c 3 ti îVrcul>̂  Ve
f0r -^Uat Xx>b vao r th , u s i t h t  d i s o r e t i 0i -. 01 shop raa； Cigars 
lluvv^ier v it the gj〇c.L ĉ re t o t a l !  
oa.ck uho ^^rchuU^o; in  r e t u r n » ■ iiid名せ‘>5. , SHOT；. ;/ii,OvlXC!. o t a l  I ojsb c r e d it  memos w i l l  Le sen t

4。 R egard in g  t h is  p r ic e  r^ei^cliVastmenl;3 as a ref-ailx o f  p*erb)i e sy^hor'；〇̂ aii 5 r iiこ- a r t i c l e s  こri: bej  ^  ihu'x乂-•こ以し二-xC •し.も: a:. ; i 、- 
放iipehouしe a d a e iit s i l ic a  r :ベ，.’てい /ン:1^..い厂:：1パ：the i :J :tr c r〇r e , tCX ■ iirJ.Bi he<iC.c .-.2 0 " e:;  ̂ I y
藥 薄 辦 藤 ’鱗  二上'i ，‘d i&ム s*v.veh ぢシメ:v乙 i-.;rs «Vl:丄 v u: v，i  j 画^■ :斧::.:::;
t i 〇cii nlvxchiuc,.: sc on hĉ nc i:h farmer p ri.tx  should be changed , i t  p o e s lb ie , to  corr& spond vsith  the  rie¥Jly-priueC. y ,r t io I e 8 »A. q\i€Q'〇i^ ^  r^.Xc\i.d c,.-i t .つ whuc ^ ro o ed u re  to  fo llo w  in  th e  event e l e c t r i c  l i g h t s  go  o f f ,  to  whio»h tht- GeaeruX M -nager r e p lie d  th a t  i f  operatit>r o t  *iuc- je .p t . i«  ^vnoily at; in  \h.f o f  Tj: , j  j 4/i：vds.D ep a r t  me n t , wiif.r e t* e 0 rut' or a r -?： d il i^ v v ilu  tv  V ： ed is e r e t iD ii  01 ta c  M^vi^cXc. rh j'jild  >s .二！:ぐvi.*D iv is io n  htddy ana b j .'̂ - d でe -M, W ca rひ;?， the zee-vii£2̂ ： ?t H ' , )

i'b.e a i e f r ; c o n e i r u < ；v w ith she re:nuiniri.g Maaagement and 瓦mp丄oyee sel a t  io n s Oorami 'oteea ? members,
¥a- a lrmwak上 4 .? c r s a ^ e 丄 i；:a * e o tc r , m^es -.jited ：̂pp：v-jm;.. a 1 1 " 1. co.3 names o f  eiLpIo^e〇£"s ^xe  to  >e riiu r：hc^t!>t > i . : !t 〇j； c e f u . t y  ^.Iy7.：-.1 ng the si^u^cXoi^ a ^ . tiie . tX r i-rt.es! tてu  r. i &t ,l i i  th e ca se  gt e f f i c i e n t  i'； wh.o are  Tjeir^ diaoheir^ed. j：or under(IV y e a r s  or u n d er} th e  m atter was l e f t  ap to  th e Juagcient of- tha de- p a r t  men i  a丄 h ，乂*vdii;
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lia g a to s h i Mur angles. M orinoto O gata

fX*«DS6 p re se n t ； wert. ； .
2 1 2 逆

Buyers & D iv is io n  HeadsSajK Kiri〇0 h it a  Kang a こ;Das iaBen S asa Jtlfernainotc Tet-suo C s a x l Qeorge MatsujKoto J  * Mit-suda Siij.2U€j. Sakurada T cicu jl X a b ii
X な ToJtahasIiiH%rr,y G e ttoKumeo SakamoraM inoru TeradaTom ICato , *K o ic h i Okamot o A-Tlhur Ono JCasume Olcuno A1.i o e Ko sa  i  

Torn.i ko BaIcamura K i  yom i  Kiiwaiao t> fj‘R obert K . Tv^asaki B i l l  Ka^alcami S , Wat a nabO th ers p r e s e n t w ere；Y» Ts^iica^otoT〇 H itojni , G e n e ra l U%l^Kgcr Mt Ivira-va.k：i  , P er s 〇rme 1 D ir e c t  or*

lag eiuent Comjnit/oee
■>*>><>*1 f% .-1— i--r« »»»1 -wtTiwi-̂iWi J<»I

Morlraot o l l jy & g ia h im  S a t otvSiralcami Salca^i ? o y o Ji
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s u re r  a ls o  reni8rk:e6 th a t  in  s p it e  o f  tlie new T>lans $50 m onthly can be
L  ^  M r. N . S a ^ c i  r a is e d  the Q ^ s t i o n ^  ^ f ^ ^ a^ 〇 ris" S e v a f e 1 h f c h a ? g e f ^

P n ^ trfv e  i t  i s  n o t our c o n c e rn , s in c e  th e o b je c t  t h i s  r>lan i s  to  o：iv e
t h a f l i l ^ o v e r L e n t ' i e s u t f c ^ c ^ s  b jc h e c k s , sh ou ld  be cashed fr e e  o f ch arge  h ^ e v e r ,  p e r s o n a l cnec-vS eb^uia oc ^ a r ^ e d  aocord5n?^ to  th e  s e t  r u l e s ,  because t>eo^le is s u in g  and r e c ®1̂ ^ 5  •ne?R〇n a l c^eo^s'm ay be c o n sid e re d  - w e ll^ t o ^ d c - . Treasurer e x ^ r e s s s a ^ tb a ^th e n um b er'of p e r s o n a l cheeks g r e ^ lim ite d  end ^ e 0!•!- ^ n ^75；； ^
numerous r^etronage refund checks in den^ at^ nfcr,̂  t l r £ ^ n ^ i hetc., are comln- in from other centers, therefore, -t is too r,,.char明 1 0 ‘  of state checks were c加 ミ 明 d 一0ジ 《 ユ1ヒ  3
clarification on this matter, ther3ut>on5 oy general assent, the Q〇n , u . i . t ^ e u ^  
unanimously a^roved of this, reoo.mmsndation, Mr, N„ ba'csrci, .^^^esteu 4
notices for the new change should be di?.iy posted^Mで M arrT^71̂  coritinued h i s  r e p o r t j  th a t  be av>mow3,edg9d reoeiTDt^oi a  ̂l e t t e r  from  the； Am erican r e p r e s s  Company s ti-o u latin .^  t n a t  is s u a n c e  sol i-^ex xcaj Ix u r e s s  ffionev o rd ers end. t v e l Q T s ^  ch eck s to  nb lo o 1ced n a t io n a ls '1 &*：.oald^bc； fo rb id d en o  As a n a tt e r  o f f s e t  the d i s t i n c t i o n  amon^ m atrons -  ^he^V)@r 0 1 0 0 ^  or n o t -  in  a c t u a l  p r a c t ic e ^  i s  im p o ssib le ?  th.eTei：〇TQ, be su ^ geste^  tn a t  Is su a n c e  o f su o h f money order or t r a v e le r s '  s u ^ e n d e d ; in^sr5.11oh as v e r y  fe\Al p e o p le  reqi .Hov/8ver, th e e a sb in g  o f such w i n  be cont-11 by Mi% lyiaruyama was unarximor.sly aco«-ptef.l^

ch e e'e, sh ould be jg.t is su a n ce  o f S' ；d , The r e 〇 omta*3 !.eii anyv^ay Lfiation su

1 t o^ l Xk i  c o o pW a t i ^  o t t s r p r i^ - s  t m e .December 1 7 v 1943The r e g u la r  m eetin g  o f th e  Managemerit Com m ittee 〇x ^  r，u^ |  707=5|) 
loon erative ln t e r i^ r is e s , I n c e? was h e ld  on Decembex 179 X 9 4 .s ai: 
trom 2 «〇〇 Chairman K. H iyagishim a T).,t；s id e d 3

：lV E a s h i l〇t 〇r K ! ^ i y a ^ i s h i ^ ^  arLd y
S » ' Morimoiio； Tsu^araoto Ma S a t o ，, 

；ex~〇f f i c i o )T ,e a s u r e r f M5 ur . a  u ,  | r ^ 〇- e n f a t i o n ^ ^
^ t e f ^ i r b f o ^ g e d ^  a graduated basis, as follows,
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Xhs s in c e  the arc^. b etaken  Ward 4 S in c e  the shoe r e p a i r ,  w atch r e p a i r .  ai3<5 xm w it iu n  the e n clo se d  a re a  (Block: ? 3 j； cc n e：iA eret4was ffienti;oa：ed.. by-.tli.'0 ..,Szecu ti'y 8 S e a r c tc r ^  'th a t- IS  6.eT)to.r'GriiS!nt..：, be a v a iia .b .la  f o r  bmcb. & "Dur0̂ 03e：：
.3 bean^ • x'etced； r.e'oalr.,' shOTs aLr*e i;l.6cate<!\ on muf3t：； 0¢ ' tfi'ce n ,,.^08, t b -3；, f  0r?E-?r h :；-u，sing'8 i s  osncinf? ；'0p a r a to r y  n e ^ o t.u iti.o n , ThersuT)〇n ? t h e  ivtanageirLent. C o rb itte@  reco?Knendea uh&b tiis  r e lo c a t io n  o f t l is  shoe re p a ir^  r a d i ;. c e o a ir , -ea-j » .v?tb h .rep air

to a llciV̂ OCSt u.l 0.3. # C O.tVV fJtlX̂ n'u 't〇 til'3 -̂C t1 ors.i 0 01.OX1-.\ S I1);? .. fc-：s u r S  QV -
taken  irrifnedlately on c o n d it i  on t h a t  irr^lnence o f tho ir.ovi'ic: *of * tfce Ward?' r e s id e n t s  I s  c e r t a in . 'However» i f  the f  snc.e sfcov.lci b-3 o f  . a m ere--o r-les4  te jfo o ra ry  n atiore , an?, s e g r e g a t io n  c f  the- c o lo n ii：rl;.；3 does 〇〇■: taVe 131ace fo ra Cuu.ple .c•丄 110iifchSi t>;/ soffi'fu'311d3.t.i ckcl 13110u l r3 b>? r 6 00.tisi d〇r s d « rn t-iom eantim e, fchs S x ^ c m t S e c r e t a r y  s ta te d , th a t  firrth o r  in fo rjagitio ^  r e g a r a m g  th e x'enoe w li .!  b» olvbained,,.

TIib !E.jc&oq.*ux V0 &0OX v.i i < s デ .r^o.or f  闩 2*02̂ 1"!七from  th e rafsrendiiiji ¥0t.e lias ^een reco rd ed ., iiov/eve^ t h a• .卜： . 
annomicjemerit .つf the) result ’vd.U "bs withbolと^he rucBtin^ adjourned a t  4 ； 00 p ,ia,；

S e s p e d  f u 丄1 y 3 ubm i t te <3. r 
/ &z ; T o v o j:：.



SI^CTAL MAMGHTviSFr C0M1ITTES M SETIM  • OF THBTUDS LAKE COOPEB TIVE ENTERPRISESsDe c eai d ex* 2 8 s 2.943
A s p e c ia l  Manager® n t Com m ittee m eeting' o f th e l'u le  Lake Coopera^ t i v e  E n te r p r is e s ^  X n c»? was 'held on December 2 8 $ 1943 5 a t  7 0 7 3 from  2?.00 ^bairm an M iyagish im a p r e s id e d e
Thcas e present were? Sakaki? T« Toyoji? K s Miyagj.shima5 and Murakami *There were a ls o  ppesentn M» Iw aw aki? Y a Tsukaoioto? 威* M arinam a« and N ie h im i»The s p e c ia l  m e e tin g  w a ^ r c a lle d  -for 'liie purpose o f  dB c u s s in g  vmetjaer the in v e iito ry  ahoulci be taken, on ilxe second o r the th l pa o f  Januarry« Inasm uch a s  the f i r s t  is  a h o l id a y ? th©Beard had d ecid ed  second a s  in v e n to r y  day® How ever? <th e  ca n te e n  m am gers f e l t  from  th e s ta n d p o in t  o f  th e  em p lo yees, S u n d a y  w ould-be an o b je e t io n -  a b le  d a t e , s in c e  th e y  have a lr e a d y  been over-w orked due to  t h e  p re^  se n t p r e v a le n t  f l u  sad ih e  h o lid a y  ru sh  and Cniey c e r t a in l y  d eserv e  a good r e s t ,, was s u g g e s te d  t h a t  January 3 ? 1944 would be j u s t  a s  c o n v e n ie n t and %% Iw aw aki? a c t in g  i n  "behalf o f  the G e n e ra l M anager s u ^ e § t e d  ta^rAg  in v e n to ry  o n  JanKiary  3§ w hich w i l l  n o t  r e q u ir e  l i e  whole d a y 5 aj.id t h e r e in  the s t o r e s  r/iay be opexied a s  soon as iiw e n to r y  i s  completeci^ A f t e r  a long d i s -  c u a a io n 5 th e Com m ittee unanim ously a g reed  to ta k e  tile in v e n to ry , on th e  th ix 'd  o f  Ja n u a r y ? M〇D day? and open th e  s to r e  fo r  b u s in e s s  on T u esd ay。 In  o th e r  w ords‘メ t>b.e sxo re w i l l  be c lo s e d  a3-I day Monday« N o tic e s  should^ of c o u r s e s be p o ste d  in  conspicuc/is places®A l e t t e r  from M, Terada was a ls o  aclcnowledged in  re g a rd  切  m is» le a a in g  ii .fo r m a tio n  a p p e r ta in in g  to  h is  r e c e n t  g e rm in a tio n ,The m eet!n g adP3ourned a t  i s 00 p »

He ape c t f  u l丄y su b a iitte d  ^
/ & / T* Toyoj.1.

S^cr'astary



pV
MIIJUTSS 0迟 、Ti逸 dOlKT OF THE

TULS LAiCP] COOPEHAT1VE SI^T^RP.^ISHS, 1110A u gu st 9 , X94f
The J o in t  ueetin g o f tho Eraploye^e H elatio n s Committee and i.^aiag'e*- merit Committee was held  at the 7̂ *S conference room, on Thai'seayj August 9> 19455 之、！ *oiu 2 p*au Prc^iidsnt Sakuaa preeicied.Those p r e s e n t w ere; P r e s id e n t  Sela^na, d i r e c t o r  Sakai l i i x - o f f i c i o )L 'ir e c to r  Homm^a ( E x - o f f i d o ) D irao to i*  Naksmur*a
上 ％ nagemerit Committee 1 Committeemen M io, xsnida 9 Fu^imoto} Ota ?Hakainu:naj Mori o k a , O bayashi j ^su^im urs*
Employee H e ia tio n s C o m it t e e : ComaiitteeLien Cno, Okada > Yamsmujra,

乞susakGj Iwar iuro, N il  z uniti«

S t a f f  xae/iぬe r日 weres General iaanager Takizav/a, E xecu tive Se cretary
Kimura, Personnel D ire c to r  Tsujim uraj A c s ?t  
E xe cu tiv e  Secretf-ry F^^imoto*

ELECTION OF CHAIRMAK POR 挪  COmaTTES:

I t  was d eciclQd to  gXsc-t the c h a ii^ r x  o f  each copiedttee a t th e ir  
r e s p e ctiv e  mxt  m eetingt

DISCUSSIONS;

1» •Busiiaeas c o n d itio n  and personnel problems a t  Canteen # 5： During 
the l a s t  se v e ra l months tlxsre were ri〇*tieeal)ie changes smon^ the  
employees a t  Canteseri # 5，anは v*，e have "been co n sid erin g an ap propriate  
measure to  co u n tera ct txiis u n p le a sa n t tendency. "At the p re s e n t5 how­
ever 8 the co n d itio n  has comewiiat eased and has' shown aome improvement 
from b e fo r e .

An u n o f f i c i a l  s a le s  record o f Canteen #5 during the mentis o f  J u ly  
was xplaxned by the Genaral Manager, and he r e p o r te d  th a t there was 
a t o t a l s  a le s  o f $8?99^»9^ w ith the e n tir e  fo rce  o f  workers o f 14 
p erson ss 6 persons o f  C la s s  ,fCt? an<i 8 persons o f C3.ass MBlf.

The summary o f d iscu ssio n  was read from the minutes o f the j o i n t  
m eeting fo r  the previous board o f  d ir e c to r s  and Employee H e la tio n s  
Committee by the E xecu tive Secretary^

In  view G f the e x is t in g  circu m stan cesj personnel clian^ca a t  
Canteen #5 show a decrease in  numoer and ia  now snjoyirig a b r ie f  
tr a n q u il；11•匕;y 5 and I t  was aeeideci to  Icit i t  go a s i t  and in a ic技t4ons 
w i l l  be clo se ly ' watchsd*



• 2 * ：;B u sixiess coridi t i  o f  th e  iVatch H epaii' Sho'px  ̂s ta te d  t l i a v  d u ^ i n ^ ; ' p a s t  inonths^ th e； 'r^Si^U； î3a：$ljxe83c o n d it io n  hae ^ha/ n r 〇<i ：：| jik  s ta t^ rie n ts  and th e  lilaiiagcGierithas been cciic  meet a b o u t t .d s  c o n d it io n  ana p ro p er m easures 'a i'i under eprisya抑、 B-V x*egaiぬ t o  Ute o p in io n  o tineV/atch E ep ^i^  Sh o p } he hati reoonraended to th e  Geneija 1 Manager t.lia t f e  -  p a ir  fe e s  c o u ld  bo r'aiaeU .^rom xO；S t c  丄 o r th e  d e * fle it  c o u ld  toe
w h i c h a r e  .

over from the time o f  s ta r tin g  Vne s e r v ic e *  A t present* there are  
munerous a r t i c l e s  which have to  be c l a s s i f i e d  as unnecessary and are  
in  the categox*y o f dead sto ck s*

I t  was decided th a t  the p re ssn t b u sin ess p o lic y  of trd s shop 
v / ill be maintaineci fo r  the time being w ith  some improvement in  
c o n s ia e r a tio n .

3 ， M a il Ordei4 S e rv ice  Departmerit: The m ail order se rv ice  department 
a t Ca.nteen #5 wa« suggested and reso lved  to  be cXosed due to  the 
troublesome b u sin ess co n d itio n  and too many s a c r i f i c e s  i s  unnecessary  
w hile most in d iv ia u a ls  are ab le  to  order t h e ir  goods from outsid e  
firm s by th en selves* V/ard 8 had a ls o  passed such re so lu tio n * Thia  
r e s o lu tio n  v / ill be subm itted to  the Board o f Directox^a *

4  ̂ Laundi^y Department; Troy and Supei'ioi' .uqundry Comrani^s o f  
Klamath F a lle  have d e clin e d  to  tr a n s a c t fu r th e r  b u sin ess w ith our 
Co-op* They b.€tve r上o t i f i e d  us th a t  previous laun<!iry orders which 
ha,d been rem aining in  th e ir  hanas w i l l  be se n t to  us com pletely*
For fu tu re  liandim g o f lau n d ry5 a c o n tra ct was concluded w ith a 
c erta j. n laur.clry a nci c Xee».ni% firm  * T h erefo re, Dry cle a n in g  se rv ice  
v/i aX be resumecl from t h i  8 week*

5# Shoe R epair i ^ t ^ r i a l  Department: In  order to  co n so lid a te  the  
supp3.;y «iepa2，tmei5tj the shoe m a te ria l depai'traent v/as annexeci in to  the  
g e n e ra l supply ciepartment*

6* Changes amorj  ̂ the E xe cu tiv e  S t a f f s  (Reported by E xe cu tiv e
Secretax'y) Thei*e are three raeiuberfe o f  the e x e cu tiv e  s t a f f  who 

keenly f e l t  the moral r e s p o n s ib ility  fo r  the bui»glf ry  case which 
took p la ce  on June 26 &nd tendered th a ir  r e s ig n a tio n s  to  the Boai'd o f  
D ire cto rs*, For a ion^; tim e , we have picked se v e ra l s u ita b le  can d i­
d a te s end n e g o tia te d  w ith  them as p ro e p e ctiv s su ccessors fo r  these  
v a ca n cie sj b ut no one has accepted these p o s itio n s  as y e t .  T h erefo re, 
the Board o f D ire cto rs  has decided to appoint* from w ith in  members 
o f t.be Board 切  take 1̂ ‘ese p o s itio n s  c，n a ■ ternnorary b a s is  u n t il• ‘ 
permanent su ccesso rs are chosen* A t the s p e c ia l  meeting o f the -^oard 
o f  D ir e c to r s  t h is  morning,  i t  was decided th a t  th e fo llo w in g  d ire e to rs  
were to  take over the fo llo w in g  former exe cu tive p o s it io n s . F u rth e r­
more) i t  came to  the d e c is io n  th a t the permanent s t a f f s  w i l l  be



s e le c t e e  iii. ^-ucceBbion due tim e
A fte r  a b r ie f  
adjourned*

/ s /  Kaoru Kimura 
E xecu tive S e cre tsrv


