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GRANADA PROJEC7 
Amache, Colorado

COPY

November 11, 1943
AIR itoAIL
Dr. Sdwq$& H. Bpieer, Chief .
Community Analysis Section /
War Reloeation Authority /
Barr Building / li©
Washington, B. C. /
Dear Dr. Spicers

In answer to your memorandum of October 16 and earlier 
requests, we can state the following information concerning 
private enterprise on Granada Relocation Centers

List of Enterprises:
1* 3 or 4 Barber Shops
2. 3 or 4 Beauty parlors3. 1 Lapel pin manufacturer and decorator4. 2 Photographic developers and printers
3. 1 Fish, poultry and ice peddler, on contract with

the co-op6« 1 Sewing machine rapalra&n, on contract with the
co-op i  •7. 1 or more distributors of beverages

8. 1 Shoe repairmen9. 30-60 dressmakers and embroidery workers10. 2 or 3 chiropractors and perhaps 4 or 5 masseuses
11.

12.
13.14.
15«
16.

and masseurs . ■ . ,Several amateur part-time carpenters, cabinet 
makers, and furniture makers.
1 koto-maker 
1 or 2 artistsSeveral teachers of music, vocal, dancing, instru* 
mental (earn!sen, koto, principally)
Several teachers of flower manufacture and
arrangement I 
Several language teachers, both for English and
Japanese

17. Ministers18. 2-5 labor recruiters, some of whom reside in tne 
Center, others of whom visit the Center from time 
to time to recruit workers.
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B* Extent of patronage:Cexxrai:Compered with the total volume of business done 
by the residents of the Center, the patronage Is 
small, but it is widely distributed. Practically 
every family in the Center makes use of some one or 
more of such private enterprises* ssrvloes. Part 
of this Is due'to the failure of the Cooperative 
Enterprises to furnish such services. Part of it 
is due to the attitude taken by the salespersons 
and purveyors of services in dispensing the 
services to the populace. Part of it is due to 
the fact that beauticians and barbers and some 
others can make more money for themselves by eel- 
ling their services directly to their customers than they can bp working for the Co-op.

1, Barber shops: Although ths sanitary facilities of suoh enterprises are lees adequate than are those 
of the Co-op, the customers are also better off 
financially, since the enterprisers can usually 
provide the service for less money because of not 
having to pay rent nor maintain standard prices part 
of which is to oe returned to co-op members as 
dividends. Thus, barbers charge 25 cents a hate*- 
eut privately as compared with 35 cents by the 
Co-op barber shop. These barbers after paying 
expenses can still keep far more money than the
116 or $19 a month which the WRA would pay them 
for working for the Co-op. or the Co-op would 
pay them In accordance with WHA wage standards. 
Moreover, the Co-op barbers feel this, and are 
quite exclusive in their treatment of oliente, and 
not too observant of the regulations concerning 
working hours. Partly as a result of this, and 
partly because of the strong popular demand, an 
appointment list three days in advance has often 
represented unserved customers at the Co-op Bar* 
ber shop. The work there is usually of no better 
grade than by private entrepreneurs. Photographs 
E-446 and E-447 Granada show typical scenes.

2. Beauty Shops: The Co-op does not maintain a 
Beauty Shop at present, but plans to have one soon. 
It would be governed by considerations similar to



GRANADA PROJECT 
Amache* Colorado

December 8* 1943

Dr* Edward H. Spicer* Chief 
Community Analysii Section 
War Relocation Authority 
Barr Building 
Washington« D* 0»

Dear Hod«

Please find enclosed our "Report on Tule lake Disorders* and 
two oopios of erratum slips or oorroetions to Granada Community 
Analysis Report Ho« 2« Wo aro at prosent engaged in several piooes 
of work«

(1) A "proscription" which will solve the problem of how to 
get the residents of the center to perfom the work necessary for 
its maintenance and operation* requested over a month ago by
Mr* Harblson*

(2) Establishment of a new* revised* enlarged* and revivified 
relocation organisation on the project* consisting of evacuees and 
staff* Dr# Oku bo of my staff has boon taking an active part in 
getting the evacuee group organised and under way* and I*vc boon 
doing the liaison work *dth the staff for the group*

(3) Acting as go-between in a dispute between the newspaper 
or rather one of its non-report ©rial staff and the Block Managers •

(4) A report on the hospital usd its difficulty in scouring 
nurses* aides*

(3) An analysis of the post year of work on the farm* to 
determine strengths and weaknesses* and make recommendat ions to 
avoid repetition of errors from the standpoint of social psychology*

(6) A Report on the Segregation Process at Granada has been 
weighing on my conscience for some time* 1 have all the data collected 
but have had no tiifiic to otTĵ o&jLso tmdl writ© tho psporti • Hits ii&yo Qyo $ 
who came from Tula Lake, wrote a report from the standpoint of the 
evaouee who was moved from tule lake he re «-an excellent* well-balanced 
report* A well-educated issei has supplied us with his view of the 
process of evacuation and relocation and segregation altogether* with 
special emphasis on segregation* this trilogy should be forwarded to 
you at onoe* but I can only do throe things at a time* and so will have 
to take the report in order of urgonoy*

Pull reports on those topics will bo sent as soon as possible*
The first should bo completed tomorrow* The second is already iaeor-



porated in a latter to Mr. Barrow«, signed by Mr* Lindley* and in 
negotiation« and activities going forward from day to day. The 
third ha« been a headache for the last five weeks* and bid« fair to 
blossom out into a full-fledged hearing or trial. Ifve been haring 
quite a tine keeping in good grace« of both side«* but hare managed 
it fairly well so far* The fourth is partially completed* but awaits 
derelopments. The fifth is a long-term project which will take a 
month or more# In addition we are getting ready for a comprehensive 
study of the ecology of the Center* Attending meetings, etc.* takes 
up time* as does liaison and ne got ia tory work* We also enclose 
minutes of the Council meeting, and will try to send these and the 
minutes of »look Managers* meetings regularly hereafter# A transcript 
of the hearing of a labor dispute, with comments and analysis* will 
be forthcoming soon, took« as though we *11 hare an opportunity to 
more out to the Center about the fifteen of December* Mr. Arnold 
of the Washington Relocation Office is hear, and we »re meeting with 
him frequently* Mr* George Corwin of the Rational TM just left*
Dr* Mekkelnan of the Methodist Church Board is here preaching in 
nihongo and eige* I was ill last week for three day«--overwork and 
underrest and a nasal infection* The staff carried on well. One 
1« in the hospital, and the others are doing some studying in prepa­
ration for carrying out our program. Mr. Johnson approved an increase 
in the number of research aasiatante to B* plue a senior clerk and a 
clerk-stenographer* This is quite neoeas&ry in view of the rather 
full program we have built up. I hope this rather rembling but stao- 
oato report will help keep you informed of our aotivltiee* and that 
the reporte enclosed are of come assistance*

Respectfully yours*

John A* Rademaker 
Community Analyst
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Ptm Edward H* Spioar, Head ’ ' :}
Ccaonmlty AnaXyaia Saetion 
Hár Salooation Áutbarlty 
Bu t  Building 
%«hington, 5« 0*

Caer IMt

Ylthia a faw 4ftjrc you « 1X1 raaalv» offioial aommleatione eovaring 
aottt of tbft contint» of thia lattar, but X think 70a ahould ha va isssadi* 
ataly eona of tha baokgrouné whioh axplaiaa tha long dalay »inca our 
Xast report*

Bnaloaad y ou «ill fiad an anaXyaia of raaotlona t© tha draft« X 
apota it aaveral wooks ago, aad aafcod Mr* Lindloy whothor it «cuidad 
ba a pretty good thing ta jalftoograph aad di atributa lita ida tha Cantar, 
anong Counoilsíon and BXook Manager* pariieularly* Ba raad it and 
olippod a coupla of ah®ata of papar to it, on whioh «ero writtan tha 
«ordai

"Baport la largaly rationalisation; purporting to know tha tbinking 
that notlvataa all aotion or laok of action«

Xa raabllng and repatitioua, WouXd auggost condensation«
Po not agraa with tha repostad statanonte ragarding tha diffioulty 

«f ©btaining aoourste in fonction.
fha racognltion of tha persécution oossplax onoa atetad dona not 

naod to ba ra-atatad throughout. Maroh tl§ 19*4 
• . . ' ' '■ . : . : .■>■'■ • :f . . ■ ;

X hava not had tha tina to go ovar it and raworfc it to hia satis- 
faotion, ñor do X faaX that hia aritioiaaa ara vallé, exoept parhapa 
for tha aaoond one* Banca X9» sonding It on aa la* le raforrad na to 
Bisar E* Baith*a artiola la tha Paolflo Citisan, on tha "evoidanoa of 
©onvonianoa«* I raad it, fait it dld not get to tha botfcon of tha 
aattar, and aat dona to «rita tha üenorandua to hia datad Maroh ÜC, htra- 
with aaoloaad. Aftor thinking tha awttar ovar ©arafully, it avons to 
«a that tha aaXayaia of raaotlona to tha draft ought to ineXuda (X) a 
atatouant of tha aatting and tha «eohaiii0s»-vory brlaff (8) tha anaXyaia 
af notivatlona, imioh aa X have it in tha original anaXyaia, and (3 ) tha 
idaaa incluáod ia Sisar S»ith*a artiola and in ©wn naaoranáusu fa­
got har that «ouId moka a good anaXyaia ©f raaotlona to tha draft, if X»« 
«till sana* X havo aat ayaolf tha Job of oroatlng that aynthasis vithin
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the next few days» end will tend it on when 1 get It done* Somehow or 
ether % loee fire when X get m$ eere knocked down too »anytime« in e 
row* Perhaps the idee of using the "Motivation* analysis to try to 
weke up the community was not mild* How earn we do a reel job on waking 
up residents who want to stay in the HniteTTtete^ after the war to the 
fast, that their beet opportunity is now and that objections to the 
draft get then only unfavorable publicity, not their rights* Another 
report, written Harsh 10, has also urn ergon* considerable fire, partly fUg 
because It deserved it, but mostly because it did not fit in with Mr* 
Lindley’s needs and feelings at the moment* If the original thesis had 
been more palatable ««that we haven’t done a good Job in figuring out 
ways to wake the evacuee residents aware of the plaoe their actions 
hold in the entire picture of A&srloan and world society, and to* make 
than attentive to such factors as wall as to their own emotional needs 
and aspirations-«there would»* t have been such a strong backfire to the 
rest of it» However, after the first revision of the original had 
fed led to secure his approve 1 — chis fly on the same grounds-"! got pretty 
disheartened, and the many other things which demanded my attention secured 
it to the detriment of finishing the report on the selective service, 
wh oh should have boon in your hands long ago* I ha vs, however, determined 
to stay with the dawn thing and get it revamped to take out all the 
errors and objectionable statements and get it to you over his desk as 
an official report, come hell or high water— and it*s raining vigorously 
here, right now*

In the meantime, we prepared a very unofficial and informal set of 
suggestions for our Relocation Officer, Mr* Kttodel, and gpt them to hi» 
in tine far him to take them to the Chioago conference of Relocation 
Officers* I enclose a copy* Please don’t think it1« a report* It does, 
however, eontaln a few ideas and reactions to suggestions floating around 
.here* . V' ■:. : ; v.,

We have been pestered in the project by the ooicnunity react ion to 
the draft, and particularly by one individual who has a good deal of 
ability as a leader and a good deal of desire to stand literally upon all 
phis and all other evacuees5 legal rights# His efforts in trying to pre­
vent any "persuasion* of nisei who felt disinclined to answer their draft 
calls succeeded in stymying several constructive efforts which were 
going on at the time, and diverting official action into ineffective 
channels# He was warned by Mr# Lind ley to lay off his obstructionism, 
and he countered by resigning from the Council, stating that he wee forced 
to do so because his loyalty had been questioned# Be now Is thinking,
1 believe, *of beginning a test case t o bring Into court the question 
whether WRA has the legal authority to send evacuees to Tule Lake on the 
basis of leave clearanoe hearings, or to hold evacuees who are on the

e on the bails of ths question* he has asked me and other persons, and 
the remarks he has mads in ths Center, none of which directly stated 
that this was his intention.



"stop list" in centers if they want to leave* The Connell contains 
many »«»tors who fool that they should not lot tho administration 
browbeat this non Into resigning, and s promise of organised opposition 
to tfco administration on this point is browing* I haws advised Hr*
Lind ley of what is In ths air, and it*§ up to hi» how hs handles it*
I am sure, however, that if hs adopts a policy of "to holl with the 
Council and Bd Kitastml*« backers in it," that organised opposition will 
ensuo* Xf he takes a calmer oourse, as X think ha will, he will wake 
plain to ths Council that he is not questioning Xitasumi*« loyalty on 
the basis of what he did as a Councilman, but as an individual* Be 
used to work in the Project Attorney* i of floe, hawing attended law 
sehool for a year, and was fired forfeiting to show oonfidonee in the 
Project Attorney and because the Project Attorney was unable to fool 
confidence in hi»* Be els Ins that he never disobeyed an order fro» ths 
Project Attorney* X really feel that he often has a justifiable point 
and worthwhile idea* However, he has a personality and 4 manner whloh 
has managed to antagonise practically every staff member with who» 
he has come in contact, and a good many evacuees to boot* Be cannot 
depend on staff aid in staging his suit, therefore* This really a pity, 
because X think that the question* he wants to raise are questions which 
involve constitutional rights of which evacuees have been deprived 
unjustly on several occasions at least, if not in general* Several 
evacuees who would bt Ideal for raising those questions are on ths 
project, but they are cooperative and have made no motion toward re-» 
aortlng to legal appeals* These persons would have staff aid, and all 
sorts of testimony to bring out the issues validly and on all fours*
They wmlij be muoh better subjects for such a trial than would Kitasumi, 
particularly because X should hate to see the sort of tactics which he uses 
glorified by success in raising constitutional issues and thsreby give 
him a status of "champion of the people*s rights»" Bis polloles are,
X feel, short «sighted in Ignoring the influence on Bast Coast public 
opinion If Supreme Court rulings turned all evaeuees loose completely*
X«m afraid it would usher in an era of vigilante bands for illegal social 
control of all races in California, for instance, as due netloriili "daps" 
of what would bsfall them if they dared come back to California* However, 
that*s my personal opinion, X guoss, and some evacuees differ strongly 
with It* X enclose a msmerandom requested by Mr* Sarbison, then oheir- 
man of a 8-man committee mated by Mr* Lind ley te consider the Council*« 
attitude toward the draft, whleh will explain the earlier phases of 
this problem* X regret that problems such ss these have occupied our 
attention fairly constantly, and have postponed work on other Important 
reports*

Mr. Lind ley, asked me to compile a statement on visitors to ths 
center during the two weeks ending April 8* Be sent a copy of this report 
to Mr* Myer, X believe* X enclose another copy* Tou should note most,
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X think, th® report cm Minoru Yaeul and that on High Macbeth* The latter io 
a colored attorney who visited the Center aa course1 for some of the arrested 
draft evaders* He depressed several people cm whose judgment X feel that X can 
rely as a first class "American nationalist* on the color line* In you want 
ay opinion# I think all social analysts should ©over hi» carefully* hut unob­
trusively, whenever hi visits a center*

There 1« another natter which is giving me great difficulty* 4 job for 
which I've been angling for several years has opened up at the university of 
Hawaii* It is doing part-time work in rase relations there— end fro» what I've 
heard they are in something of a ness just now as a result of the immigration 
of »any workers from the mainland Pacific Coast— and part-tint teaching# on a 
permanent basis* The salary is a little less then here» but the position rep* 
resents a definite professional advance over my pre-war status» and offers 
quite a challenge to constructive operation In the field of racial reoono Hiatt on 
during the next few years* I hate like hell to leave here# though» because I 
really feal that X have been accomplishing some very worthwhile things* Than too* 
X know a lot of people intimately» and feel the ties of friendship* The cause 
of racial justice and collaboration with regard to the Amecbeans is also far 
from fully solved* Be location is still an unfinished business* and probably 
will be for some years yet* Present trends in this center indicate forcefully 
to me the decline of constructive opinion and leadership among the evacuees# 
and the need for more effective work on the part of the administrative staff*
X have just gotten to the point of working effectively with Mr. Lind ley--in 
spite of the differences just rehearsed * he does ask for and follows my advice 
on numerous occasions* including seme pretty critical ones* But I confess thsfc 
ay ability to convince many members of the staff that they will have to under­
stand and make use of certain psychiatric principles if they want to continue 
to administer this program and these people successfully is inadequate* Further­
more* X find that ay own ability to devise or foresee the proper techniques for 
handling some of the critical problem! which come up alec falls short of what 
It should be# even though X manage to make myself pretty useful* Feeling that 
the situation will soon he such that X will be able to be of greater usefulness 
in the other place* X accepted the position» effective September 1* In order fco 
reach there in time and get a little rest and visit our folks* we shall have to 
leave here between Jhly 1 and duly IS* X hope that my successor can arrive 
before X leave so that X earn hand on what knowledge X have to him*

X have t^ight deeply about the situation here* and it seems to me that 
what we need most Is s competently trained psychiatrist who also has training 
in social analysis* one who is able to play polities with the staff efficiently 
enough to get them to adopt his suggestions as to how to handle the administra­
tive problems which involve the attitudes of the residents* In other words# we 
need a man who can understand the needs and personalities of the staff members* 
so that he can influence them effectively, and who can understand the ttMUtti* 
psychological needs and social patterns enough to,be able to knew how to work 
with the» effectively* X must admit that ay abilities do not sower the former 
very well* and that as time goes on my ability to do the second is also diminish­
ing* The public opinion and attitude! which one meets among evacuees are beooa- 
ing# in my judgment* more and more psychopathic* The abler members and best 
leaders have been relocating gradually* and recently rapidly# as a result of the 
draft and the beginning of the lesei relocation» leaving the less able# the less 
well-balanced# in ever larger proportion and influence* Hew can we stop Mi# ever- 
tightening spiral of frustration* self-pity, and egocentric interest to the
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gradual exclusion of all else? I do not know, 2 wish 2 did» It would be 
tha greatest contribution anyone could make to the happiness of the oveoueee 
la the future if wo could find some way to maid» than up to the fact that the 
world mmm, and they are stdnding «till, that thalr self-rehearsed list of 
injuria«, thalr foaling« of resentment, ara a« hamful to themselves «« «o 
auch narcotic drug# I know that mapy aay to tfammlrm until thay believe 
it, * Japan will win tha war, and than wa will gat our revenge* Than wa1!!
«haw those god dean bastards back in California what's what l And tha rest 
of the tbiitcd State« tool" Tha rumors whloh fly around representing that 
tha war will and in two month«, that tha Anar lean nary has been all «task twioa 
over, that Japan 1« stronger than ever, that Japan will take India before long, 
that China i* about to surrender, eto*, are practically all based on this sort 
of wishful thinking. Others avoid committing themselves on who should or will 
win tha war, and only hope for an early peace which will pemlt than to go bask 
to California. Certainly a majority of these refuse to face tha fact that 
California has changed, and stoutly a lain that whatever tha changes, they can 
still go back And make out all right in their old oomunitlee* Perhaps thay 
ean, hut probabilities point otherwise* neither of these groups la going to 
relocate until they oan go back to California safely, or until it is evident 
that Japan has actually lost the war and that they will never bo able *v£0 hfcffir 
a success In California* Our suggestions to Mr# Knodel ©over this point about 
the psychological influence of not being able to go back to California, but I 
want to point out here that this is a. part of the psyohopathology of community 
attitudes, i.a*, refusal to face the facts until thay are forced by circumstances 
to do so, resentment at efforts to get them to do so * and feelings of frustration 
because thay know within themselves that they are nofcTSfit̂ eanaot faoa tha facts 
of their future realistically with a hope of suooess* They ask how to arrange 
for enough money to feel scour® enough to venture cut» they receive a pretty 
run-around and pass-the-buck type of advise, but little If any definite info ram- 
tion or advice which they are able to use in their present mental condition*

Well, just how y e  families going to get out if they haven't resources 
enough to keep the kids red and clothed for a few months till the head gets on 
his feet again! Sow can we give the head enough t®If-confidence to get out 
and try? Bow can we give him back the vigor he needs, when he is 60 or 68 or 
70 years old and not too energetio after a lifetime of bard work! I don't 
know» I don't know that we can really expect him to, if we're honest with 
ourselves* But each month, as the energetio, capable leaders and abler thinkers 
go out, those who are left have screwier ideas, suffer more and more from 
egocentrism, narrow horisons and self-pity, and have less and leas ability Jte 
grasp fundamental ideas, to grapple with problems of center operation and control, 
and to collaborate with the administration* Yet they demand more, as the moder­
ates and understanding leadors leave. Their demands are less tactfully phrased, 
and they are less willing to compromise, or to follow WEA program. They are more 
jealous of their right to be consulted in the formulation of administration 
policy which affects them (something whloh is pretty sadly neglected here, in 
fact), and less capable to participate in the formulation of such policy than 
was the community a year ago. They are more inclined to feel offended at 
•picayune* slights, to fight with each other, to run to administrative officers 
and to tell tale# about each other, many of them pure fiction, in order to 
•get even* with an imagined or real eneay* The only compensating process seems 
to be the gradual and slow recovery of many issel from the traumatic experiences 
of evacuation and center life, ao that m a y  are really beginning to approach the 
capability of relocating again, ¿¿any residents have not been able to achieve this 
point as yet, however* To top it off, the staff is still as stupid in some wsys

I
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*0 they litre when X arrived* In tone way« they have improved, but in the 
basic Batter of relatione between staff and evacuees they are worse* This 
ia partly because of the loss of some able and liberal staff members to the 
armed forces* The staff quarters are convenient, landscaped, and the staff 
has a recreation room and nice furniture; most blocks don’t even have a recrea­
tion room, leave alone furniture* Keeentment by evacuees is rising# of course* 
ffr* Lindley is faced with the dilemma of offending the evacuees thus or losing 
more and more of the hakkujln staff members who put their jpersonal comfort and 
their feeling of superiority to their sharges above the duties they owe WBA 
or the evacuees* Be Is definitely choosing to hold thosesembers of his staff*
On the other hand ha is not doing all he could*— and certain subordinates are doing 
far less— to hold those member* of his staff who have a more e%ualitarian philo­
sophy* In the matter of oouno 11-administrative relationships there has been 
definitely much deterioration# which has accompanied the deterioration in the 
quality of the council members as the better ones have relocated and as others 
have become disgusted when the administration failed to support and collaborate 
with the council and felt the council ought to do all the collaborating and 
supporting, and none of the participation In policy formation* If the block 
managers manage to maintain their present hold on the people, perhaps they, as 
issel leaders who will mostly refuse to relocate for quite a while, can keep 
some semblance of order and effectiveness in the community* If many of them 
cannot hold this (seven blocks revolted# five successfully, in the recent vote- 
of-confidence tricotions ), or if many of the pro-administrât ion managers relocate# 
as several promise to do, 1 can guarantee some pretty warm times around this 
place in about four months or so* It seems to be araoe against time? between 
the two processes of building up the confidence and faith of the disillusioned# 
emotionally unbalanced and mentally 111 until they can be restored to mental 
health and emotion balance again, and the relocation of those who attain this 
condition* If the first goes faster, the community Improves# and becomes better 
able to deal with Its problems# to the ultimate solution of relocation* If the 
second (relocation) proceeds more rapidly than does recovery of this type# then 
the psychological tone of the community residents declines# and they are less 
capable of assuming responsibility for solving their problems# including self- 
government and participâtion in policy formation* That has been the case during 
the last half year particularly# and as a result the residents need more under­
standing# more skillful and psychologically wise assistance from the staff than 
ever before*

1 do not# however, see any great chance of increased efficiency or 
understanding on the part of the staff In meeting that need* To point out what 
1 mean concretely, I am going to take you into ray confidence In discussing the 
personalities of eaoh of the staff members with whom the community analyst has to d 
deal, and who influences administrative policy on the project* ¿esc vignettes 
are the result of ay own experiences with these persons# and of my knowledge of 
how they operate both before and behind the scenes* when working with evacuee* 
and with other staff members*

1# James 0* Lind ley is# on the whole, a capable# exceptionally well-balanced 
leader* Be works too much on emotion and not enough on well-thought out funda­
mental policy consistently maintained# but he keeps his head in difficult situ­
ations and doesn’t get stampeded into many inept sots* Be makes mistakes but 
is admirably ready to admit them and to make amends* Be has good insight# and 
is willing to listen to reason* even after bawling one out pretty stiffly for 
several minute»--perhaps particularly on such occasions— and is on the whole
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liberal and human« is hia interpretation of hit isatruotiona and hia duties, 
lo on« with a real grievance is denied justice by him that 1 know of* 1« baa 
several subordinates who try to influence him one way or another, and os occaaion 
he succumbs to pressure sufficiently to fail to deal openly with those whose 
advice he does not choose to follow. He has thrice stated that ho would call me 
into conferences on vital problems after hearing my advice, and then faHad to 
call me at the proper time because other staff members had persuaded him that 
my ideas were incorrect, thus failing to give me an opportunity to rebut such 
arguments as were presented to him* On two occasions he has shown to other 
staff members reports to you which I submitted to him for approval, which were 
marked Confidential* Inasmuch as such reports sometimes contained suggestIona 
and reports which might be construed t© reflect upon the staff members to whom 
they were shown, I consider that ha should have asked me to clear the matter With 
auoh a staff memberi #  should have at least told me what he meant to do before 
doing it* 1 no longer have confidence that reports handed to hia marked *Confi- 
dentiel* will be so treated • Therefore 1 usually go over confidential raports with 
him personally, and take them with me at the end of the interview and mail them 
directly to you at once if they have his approval. If they do*^! either send 
them like this or change them to meet hia suggestions. Sven with this defect,
I regard hia as by far the best administrative official on the staff* If he 
ever leaves, the residents will be treated much less humanely and Justly by the 
staff*who remain* His chief difficulty is in getting his subordinate« to fellow 
orders, to keep them from backbiting each other, and to get them to do their 
work properly * / On© part of his difficulty is the habit of several subordinate«, 
particularly Johnson, Chief of Community Management, Turk, Chief of Comaunity 
Activities, Roth, head of Public Works, and Carstarphen, Chief Medical Officer, 
of presenting to hia one-sided and biased descriptions of situations on which 
action is needed, and get him to step off on the wrong foot because they don’t 
know or won’t tell hia the whole story. He usually listens to the complaints 
which follow, and after some see-sawing, usually gets the tangle straightened 
out to everyone’s satisfaction except that of the guy who got him in Dutch* Be 
appreciates the need for keeping sources of my information confidential, and 
supports me In my efforts to do so. He does not always see eye to eye with me, 
but is usually open and above-board in disagreeing with me, which 1 like* I do 
the same/ with Mm, and he accepts that relationship very well* He does not 
consider that the social workers and community analyst are as important persona 
to have living on the project as are maifetenance men such as carpenter«, plumbers, 
or electricians* I think, however, that he has grown to appreciate the community 
analyst’s aervioee somewhat more of late than he did when 1 first arrived* At 
least he orders the staff to listen to me, commends some of my ideas, ***** seems 
to tyke the suggestions I make, in many Instances*

/ 2* Henry Halliday, Chief of Administrative Management, is a real adminlstra- 
tor, bat too often a literallst* He goes down the line «coording to Hoyle on 
administrative matters, and tries to get everyone else to do the same* He hae 

Judgment in handling administrative problems, but frequently lacks the 
humaneness and understanding which characterises Lindley* Be works on ad&inlstrn- 
/fcive expediency and instructions more than Lindley does, but adheres to admini­
stratively sound relationships more* This is an asset where the organisation 
is staffed by competent personnel, but where weak sisters are included, Lindley’s 
technique of steering elose to correct administratlet procedures, but skipping 
some of the rules, work« better* j In my own ease, X ecu Id get nothing worthwhile 
I dene if Lind ley enforced the pla?« of making me work up through Johnson, my immsdiat 
superior. Lind ley pemits me to/ work around BAfanson rather than through him, 
which enable« ua to get many thing« done which would otherwise be impossible*



9» appreciates the service, and so do X# Be frequently telle Johnson whet 1*» 
doing, end so do 1 onoe in e while* but I usually say little* Bslliday would 
insist, If he could, on following regulations in the natter* nonetheless, he 
exercises good Judgment in most cases, and gets along pretty well* Be is a 
capable speaker, a good leader, and a considerate, if "re ruler* administrator*
Many evacuees like him, many do not* Sy some colleagues he Is regarded as a 
swell guy, and by others as an awful pain in the neek* 1 concur with the former 
view— he is intelligent, he listens carefully, he understands, and If he accepts 
the ddea suggested, he is ready to Implement it at one# without trying to stall 
around about it* On the other hand ha does not give nearly so much allowance for 
psycho logical factors as does Lind ley* What pay oho logy he does follow, however, 
is on the whole sound and always sincere* He does not handle his relationships 
with the evacuees as well as he might, and on several occasions I have tried to 
give him some help m  them# He has used so*» of the suggestions, but rejected . 
most of them flatfootedly on the basis of his Misbelief in trying to collaborate 
with eveouees who are apparently "not interested in cooperating, but in heckling**
Be has accepted others, particularly in the field of motivating evacuees to perform 
work on the project, with good grace and intelligence» HO is usually liberal in 
his philosophy, but is an ardent advocate of following instructions from the top 
in authoritarian lines in a bureaucracy such as this, and staying In tine with 
orders even when one does not believe in them, but advocates that one squawk loudly 
in such a case, while following the policy set above* X*d rather put a little 
more stress on the need for securing Information, suggestions, and plans from the 
bottom, in a more democratic fashion, on which to base the policy set at the top of 
the structure then he does, but I realise that if that le done as an automatic and 
vital part of the process of forming policy, that he is right in the rest of his 
convictions about following sut^polioy* too often l have seen a neglect of the 
valuable tips and suggestions which originate in the field of aotual application 
of the policy, ead the formation of policy which omits consideration of important 
psychological and other necessities if the policy is to be successfully oarrled out*
X get along quite well with Sail id ay whenever 1 can get to talk with him before an 
Issue blows up to him to lay the ground for a ooreot approach* Xhts means foreseeing 
possible squabbles and talking the underlying problem over with him beforehand*
X disagree with a principle¿which he has declared is basis policy with the Civil 
Service Commission* namely that if one has a weak sister in one’s organisation, one 
should cultivate him, not fire him* If he's capable of development, yes, but not 
If he Is manifestly incapable of that or of doing hia work effectively while he la 
developing* However, that's not his own conviction, but a policy which he seeks to 
apply for the Commission in his personnel work, apparently#

a# W# Hay Johnson, Chief of Coxasunity Management, has made my work pretty 
difficult# Be has quite set ideas on religion, morals, and administration, prsoti- 
sally none of which are sound* Bis religious bigotry, his ignorance of the funda­
mental facts about Buddhism, his inability or unwillingness to learn, or to change 
hia preconceptions about It, and his administrative authority have all been a real 
handicap to the community. Be conceives of psychology to consist of preaching and 
panitenca, and does much of the former# Be always eonstrues his instructions nar­
rowly, conservatively, and without taking the least ohanca of doing more than he la 
•pacifically ordered to do. time and again ha has turned down applications for 
much-needed and deserved relief on the ground that he was not authorised to grant 
it when authorisation clearly existed, and when Lind ley and Bead %naon, Fiscal 
Section Bead, authorised it without question or hesitation* Be la one of the least 
competent administrators X have aver seen in a position of such Importance# Is docs 
not know how to follow Instructions, how to give thorn, or how to organise or super­
vise their achievement# the only reason X can saa for keeping him in the organisa­
tion Is that he was appointed at Joe Smart's request, and that he has a glib tongue
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* pUU!lbl!,?Cd topre.*lvc front i“ »any situations. B. has 
*nt*XUg«ao* and will-power to know that ha can avoid captain types of 

******* oon.arwtiv.ly, and that if ha swots determined opposition 
in th. ore^iaation ha ha. to go easy. ha fail, to ... much of hi« X  Inoon-

.‘•r 'es,i° oowr “p ilie own short,sowings by trying to throttle all 
m w b W  f c r ^ Y  ? thoaa of hi. favorite subordinates. Ho has on numerous 
oooa.lona trjwd to mussle tha reporters and editor, of tha Pioneer, the Council,
W n Y f Y Y 1,6 Wb°. ?aid f^/tbing that remotely resembled an adverse ooanaat on

®r »ome oi his subordinate®, and ha. pr.ctle.lly no regard for tha freedom 
of axpres.ion of those who do not agree with hi». Be ha. a desire for power, and
thit L a* r ^ i Wi“ BV®r “ ,iS •°“ "e pro')eot «toector in a way which tell, clearly

W " »  toportanoe rather then hie respon.ibllitlea. He la 
tto project s outstanding hypocrite, now that Don Hirbi.cn has resign«!. He tell. 
JJ* thing aad than tell» a different story to others* He has several
tlaes P^teoted favorite block managera and other subordinates with false statements
al pretty n,urotlo. wbioh handlc.pt his further. 1 get
long with hi» in a hale-fellow-well-met fashion, hut do *. little buainec. with

H *  w X ° ‘8i^?* £°in6 di!!atly to Bindley with all my report., a-d seldom going to
«oaent unle.. he asks me to. Doubtless. my rating sheet will 

refleot the practice. By chief businaea with hi» ha. twee discussing the problem.
X c O w Y  *? “!* “ a trY 8 toaffeotually to get Kin to u.. a little tense In 
“ t i  ff i! »ttera. Dissuasions and exposition« with him and to hi® h.vw

;.XTJ ^  Y *  "3“fcl e to hie conceptions about human relationships in
i X w t t + t  Y»* °? frequently goes over the heads of his subordinates to their 
aubordjahtee, tries to over-ride the judgment of his seotion heads (to the ooint

t iiCl at*rPt “ tos reportedly refuted to take any Instructions fr“  hi»), ha« 
never oailed a step meeting of section head, under hi» to eonsult with them before 
Mnounoing or while trying to determine policy, and frequently trie, to vent hit
2  v o u r ^ a  T Y ?  “T T  °r *VMU,#* Ih* *-rry-John.on feud is documented labour files, ! believe. He has been trying hi* beat to get rid of Terry', ap-
peinteea and ring m j a m  lesser lights who would be more .»enable to hi.eugres-
a^TiYi"^ 1!““ ffF*‘b?* ot Coaling the positions. 8o far the school urine 1m la 

together have stopped him from doing too much damage, although Terry's 
successor is auoh more conservative than Tarry was. He doesn't play ball witli 
Johnson much better than Terry did, however, although he i. more"diplomatic*
1 rot *** thB PubU° ^stlon continuously si no.iff to* ih. chief reason for my taking it over was to prevent hlm frcet 
wrecking the seotion s organisation and driving out it. staff before the new acnoint-
f l Y !  hfrr-Z?*. “ d ~ “““ E**5 t0 a° that pretty wall, without getting into
°f?° »um about the matter. He is trying to save the government mnoney be
ordering reduction in public ss.istanoe at a time when the people’s .avinr. are ^
a *r* to the center than ever before, and whan
tmifTTi m i  f t*0 *re certainly eligible for public ...Istanoe
X a L u «  regutottoM or plain humanity cannot possibly be reduced, and are
rrt ^  asL fo^rtdufti^n.!8 ~  w t  of ^alth.
Tniou yj"°r** dxfftoMtio. with hia have been to avoid hi. order, to aot a. FBI or 
« »  ?“ £*r 1 u,r* w a g e d  to refuse gracefully except for tha
f*‘* °f tove.tigating the 6C block squabble last fall. Bo damage resulted, but
atLlo® of\itni‘Uto‘ toy chance anything happen, to Hadley, and it’«
a ohoiM of Halliday or Johnson as naw project dlreeor, for Hod's sake null for 

totacaoby all rights should have our support because of hla^perior 
t ^ i £ r T i t o . d altof *tob coctol matters and his concern la the», but ha U  ao
i S v W ^ T H ! '  prejudiced, and inept in administration that it would be a poor day indeed for the evacuees if he should become project director.
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larrcn Tomlinson, Chief of fillsternal Security. He 1« a good policeman, 
but hardly well enough gifted with insight into human being* to sank« a good polio« 
of floor. He has boon exceedingly difficult to do«l with on the matter of keeping 
oar souro.es of info irat ion confidential, and has several times tried to get me to 
divulge such information to him or to the FBI. I have usually played safe by giving 
him acme infomation which X knew he already had, and telling his» I didn’t know 
anything else, that I never keep records of who tells me what, and that my memory ie 
untrustworthy« I have carefully soon to It that the facts correspond to these state- 
neats* He’s a nice fellow to get along with, except for the fact that he thinka that 
everything about police work, juvenile delinquency, community organisation, «to*, waa 
known to the Wichita Kansas Police Department and taught to him there in its Police 
Schools, and that therefore he knows it all too* He really doesn’t begin to know 
■»oh about anything except crime detection and legal evidence. He ie, however, good 
at these, and 1# a good organiser and. has a good department* X regularly talk with him 
to get the latests news on detected juvenile delinquency, etc*, and pass the time of 
day very pleasantly; and sincerely* If you take hi» for what he ie, he*« Q*K., but 
don’t expect too £»eh of him. He Is brusque but ordinarily honest and human in his 
relationships with me and with evacuees, who bate him pretty universally. He plays 
ball with Johnson pretty much. X object most about his attitude toward the treatment 
of juvenile delinquency and toward his insistence upon his right to prohibit any 
nesting or gathering of which he, personally, does not approve* He does this by 
refusing to sign & permit to hold tie nesting* Each meeting miuvb be sanctioned by 
a permit, which by project regulations must have his signature*

5* Harvey Turk has been in Washington during the past month, working on the 
review of leave clearance hearings, he is Chief of Community Activities* Ke knows 
nothing at all about group work, nor does he know how to organise community activities 
except for notion pictures and athletics• H© usually manages to get most of his program 
uneo«ordlasted with those of the educational section* He is a willing worker, ««-4 
spends long hours on the job. He has the refreshing virtue of knowing s little psyche* 

*n advertising m a  and 'knows that you can’t sell the eeeoeees a program 
which they don’t want and expeot them to buy it or like it or to come to listen to 
your salestalk, nor does he hesitate to say so* His ineptness in handling human beings 
is reflected mostly In his extreme sensitiveness to any criticism, implied or direct*
Be feels quit# insecure, and is repeatedly subjected to attack by his friends and his 
wife for trying to help the Japanese Americans* I think he really does his beet to 
try to help them nevertheless. I frequently get his support in staff meeting discus­
sions on how to approach the evacuees. I never criticise hi», although several time* 
he has done great damage to programs 2 was trying to achieve. At the 4th of «Ally 
Carnival last yeah he Opened the oelebration by telling the audience not to ask where 
their money was going to be spent, that he felt it was none of their business, and that 
high-pressuring him wouldn’t get them anything, or words to that effect* The result 
can easily be imagined, his suitability for his present job is decidedly questionable. 
Bs usually acts as Acting /Chief of Community Management during Johnson’s absence« As 
such he has usually done better t W n  tl*e regular chief. His signatures, approvals, and 
actions have been proper, ©ore reasonable, and more conscientious* His insight Into 
handling human beings regains decidedly below par for either job*

6* Hr. bjoyd Harrison, $upt of Schools, gets along very well with me and X 
with him* Ha is a realist, somewhat conservative, and a capable administrater in most 
respects* He’has a good sens# of humor, and gets along well with his staff and hus 
colleagues* He tries Successfully to cooperate with other sections, and frequently as
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or Tomlinson's* Ho has a*t«r rofusod it# any assistant« I have requested, but has 
asked me to modify a group work program for a boy*a gang on on» ooeasion whan It was 
difficult for sts to do so« and difficult for him to lot the situation go unaltered*
We adjusted th# matter pro tty wall, in spito of torn# unwarranted interference from 
Turk* Garrison is an excellent man to tie to* Ms is a good fighter for ska t m r  
position bo deuidod to taka* and a good politician* la mora interested in hit 
career than in tha people ha administers*

?• Herbert Wslther, High School Principal« is wary progressive in social philo­
sophy in some respects« but reactionary in soma others. Ha is erratic* due to a pretty 
strong aspiration for the limelight* Cannot to la rata much competition, particularly 
ftrea his teachers* Looks upon school discipline and tha treatment of juvenile delin­
quency as an institutional problem of moral# bather than aa a therapeutic problem of 
behavior* Is inclined to be a bit egotistical* and X have found him undependable 
in carrying out campaigns of education in psyeho-eoolal principles with the rent of 
tha staff* He has opposed' the principles as often as he has supported them, in my 
experience, but considers'himself a real liberal or progressive* Fe may be* Be 
does a lot of read lag— good reading— end is far from being the most objectionable 
person to deal with, but 1 never feel th«t X can trust him implicitly in going down 
the line for socially valid principles of administration» especially when the going 
gets tough, unless his own program it vitally involved* He usually supports these 
principles, however, and is a good man to play polities with,'since anything done 
in his school has to channel through him or ha*11 step it« M e  wife is very good*

8* Dr* Haoeh Dumas, Principal of tha ilamantary School. Swell guy. Progressive, 
reliable, and intelligent* Knows the score and works exceedinrly well with me* Has 
several times asked for my advice and provided some information I needed*. 1 never 
have been disappointed by him or in him, but X have had to disappoint him rather dadly, 
I*m afraid, by not giving him som  help he asked for and still needs* 1*11 try to get 
down to work on it, but It has a# stumped* He still works well with me, end 1 with 
him* His wife is very good, and reliable* He la an excellent administrator* Is well- 
balanced, and easy, to'get along with personally* Consistent and laudable in his 
practice as well as understanding of psychology and his efforts to increase his 
understanding and use of psychology in handling his child and parental problems*
4 new mo  could bo guided by him better than by anyone wise I know of*

9* Jacob Gerrlld, the new Public Iselfare Counsellor, is /rood-hearted, a good 
politician, but slow and painstaking on detail* he came to the T?*8 • from Denmark 
when be was 22, and has a slight secant* Be has been handlin’ a very difficult job 
with mediocre success* «Johnson has been houndimg him on many matters, particularly 
fInane#, and trying to impose his own philosophy on Gerrlld* Gerrlld has had to 
fight back diplomatically, and has dona well at that, but has had to give in on 
several occasions which either John Moore or X would have fought back on through 
Lind ley* Johnson maintains that administrative policy is moving persons from one 
block to another to eliminate blook squabbles la none of the business of the Housing 
Halt of the Public Welfare Section* X don*t see hew the hell Housing can run if it 
has to have it* plans upset periodically by dicta from the Division Chief which do 
not even pass through the hand a. of the tamed late superior of the Housing, Unit (the 
Counsellor),.or even through the hands of the Superintendent of Housing* Tfve been' 
trying to back.up Carrlid in opposing Johnson*«charges and attacks upon the functions 
of the Section, and whenever we have taken the matter to Had ley we have won out* 
Gerrlld has much difficulty in comprehending the work of the Section, and of the 
othar Stations* He is new in Washington, and you nay have had a chance to meet him 
there* Be get# onto it in the end, but slowly* Ho occasionally forgets to confer with 
his staff on vital natters such aa new personnel, which doesn*t help hta in hie woifc 
with than, particularly since John Score was always very careful to do so* Be is s
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good handibker, but has not "boon able to mkm as good impression upon the ©vacua©« 
as did John Moore# However, tha latter ©a© exceptionally brilliant in his grasp of 
tha work* Gerrild frequent^ comes to a© for «dries and follows it implicitly, always 
supports mo In staff meetings# I want out of asy way to see that he got started rî jht 
and made good.oontates« Be111 do« in tha long run» ©van if ha is slow«

10« Sara A# Brown» Associate Counsellor In charge of staff training and 
supervision in the Welfare Section# Ai excellent person who knows the situation«
Is realistic» an does a good job« She trios to do too much of tha actual case work# 
because she has an inadequately trained staff» but does it very well* la indispens- 
able in working through problems with finance» relocation» etc* Has the grave defect 
of losing emotional control when she gets overtired« which is too frequently except 
when she takes a day off a week to rest up in« She usually o*n*t» because of pressure 
cf work» and gets too tired# Work excellently with the analyst# does a lot of eoop- 
©rating» and Is tremendously helpful* So are her assistant counsellors» ¡Margaret 
Means and Elisabeth Evans# Should be relied upon by the new man#

11« Robert McFarling, Associate Counsellor in charge cf the Family Relocation 
Counselling Welt# Excellent man» always cooperates well« Has a good background is 
psychopathic work# social work# and counselling« Unobtrusive# but very effective«
Is doing an excellent Job of tackling the ppproachva to the real solution of psycho*» 
logical blocks to relocation# Has a staff consisting of good cooperstors also»
Mrs# Leonna Lilljebcrg, end Mr# John for Borg# Lilijeberg has a good sociology 
and social work background# and knows the score# Bav* for Borg la an old missionary 
from Japan» where he missioned for the Butch Reformed Chur oh« Is somewhat narrow and 
unimaginative, lacks the case work approach to relocation# an will probably do as 
much harm as help to relocation# Has been shifted halftime to rapt* of housing# 
to minimise what damage he does to the Family Counselling program« Knows Dutch and 
nihongo» and gets along well with me« (Miss Evans and an © lame t ary teacher# Miss 
Irene Blaser, also old missionaries» both know nihongo about as well«) His tactless«# 
ness and narrowmindedness are distinct obstacles# however« M&cFarliag is ah excellent 
man to tie to» and to work with«

IB# Walter Knodel# Chief ¿¿©location Brogram Officer» is an excellent politi­
cian» Background in 1PA employment, and aame without an increase In salary# Smooth 
talker# and hss the most colorful line of lingo I have ever beard# Carries weight 
In administrative circles# and works well and intelligently with ms# Has a good 
approach to and rapport with evacuees* Is the most intelligent and capable of the 
relocation off leers# Reports are that he has just been drafted for the navy# I 
hope not» for his successor would be much less ept# Good man to work with all around* 
Has good judgment» but Is sometimes just a bit brusque* One has to be careful that 
he doesn’t misinterpret things one says» to make on'as meaning clear« Is one man 
who can stands criticism if given constructively*

IS# Willis Hanson» who will step up dmto Knodel's place is Walt steps out# 
has a good liber 1 philosophy. His heart is in the right place» and he honestly tries 
to help the evacuee«, but his personal manners are so terrifically rude and villify- 
ing whan he is tailing with the average evacuee that he has offended a tsemehdous numbs 
bar of evacuees in the center. Was once called down by the Council for his treatment 
of evacuees# He really has « blistering tongue and biting tone when he doesn’t like 
what someone is doing or saying» and he doesn’t hesitete to use either# He usually 
works well with me# especially in philosophy# but his point of view on techniques is 
abominable# Be taints ins that no privacy is necessary in discussing re least ion or 
case work problems# and maintains an open-desk office# at which his clients are 
supposed to tell all their financial and family affairs where other evacuees can hear 
them* nothing that goes into or oomes out of his office is confidential# and this
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mus be born® in mind when dealing with him* Hi® assistant, lewi® ffe&gl&tj, 1® of th# 
«am® typo. Both arc genial, and we get along well, but both ar® badly out of plao® 
in inspiring confidence and faith in th® WBA r®location program in evacuee®. Mario 
Veoolo, formerly outside employment officer, is much bettor in this respect* B® do®« 
not use the ’’When in hell are you going to get out of here?" approach used by Hanson 
to evacuees, but does some pretty good calm counselling. 1 have worked well with 
him* and he with as. Tie get alongvery m  11* Ho friction, openly between community 
analysis and relocation, except for Willi« Anson's taotios.

14. Joe MoClelland, Deports Officer, also works well with analysis. H® is an 
excellent source of news, and has a good liberal philosophy* Usually stands with m  
in staff nestings. However, he doesn't have much appreciation for such ventures aa 
the motivation report herewith enclosed. He fails to realise the psychological or 
social significant e of many facts which he knows well. Is a valuable ally in demand* 
ing just and liberal treatment for evacuee«, and for demanding humaneness in their 
treatment. Is the project*® outstanding champion of the eavoueee* right® of free 
speech, and frequently take« a bad rap for it. Sometimes Inclined to get a little 
excited When he should not do so» and say more than he is supposed to» Has so far 
kept confidences very well, whenever asked to do so, but not On some matters when 
there was no specific request to keep the matter oonfidential» On the whole one 
of the best men on the project to tie to»

15» Don Horn, Project Attorney, is a native of Lamar, and practiced there*
Be is a genie*l,though reserved fellow, and is easy to get along with personally* 
t have some doubts of his abilities as a lawyer, and more concerning hie ability te 
make use of pretty pertinent advice I have given him in handling problems which 
could be so bend led as to avoid the rousing of the ire of the Community Council, or 
in such a-way as to be sure to rouse it. Is genuinely curious, and disinformed, about 
the background of the evacuees on the Coast. Treats evacuee# considerately and humans* 
ly, and is always a gentler«». We exchange reports frequently, and he is abeolutiiy 
reliable on confidential ¿material* I often read his weekly reports and those he ree* 
♦Ives from other project attorneys* I think a round robin of such weekly narrative 
reports for community analysts would be a dam good thing*

16« John Spencer, Farm Superintendent, is a fine leader« and has been good to work 
with. Qaed he tried to push a mistake of the Mesi* Division off as a mistake by one of 
mystaff, but I think X cured him of that quiokly. The Hess Division can be relied; on 
to try such tricks in the effort to get more food for less cost*«® commendable serviee 
to the evacuees, even if it isn't always done openly, and sometimes is done deliberate* 
ly at the expense of the showing aade by the Farm Division of the value of the produets 
produced on the project* On the whole, Spencer is one of the few Section heads who 
works with the evacuees who has been able to oomsiaod their confidence and support end 
keep it* He's a good leader, and is wory cooperative with us.

IT* Tiny Wells, Chief Steward, is a he 11 *for-leather patriot to whom pacifism is 
treason and reluctance to buy liar Bonds should be punished by dismissal* He operates 
his Division with a tolerable attitude toward evacuee food preferences, and open 
condemnation for their tastes* He Is from the South, end considering this has done 
well to keep his racial beliefs in the background* The hospital mess was run on a 
Jim Crow basis, but not by him— by Carstarphen and the hospital staff* The admlsistrs* 
tive mess hass accepted visitors of Japanese ancestry when I invited then, but very 
infrequently• Ko residents are permitted, even when invited end paid for by staff sens* 
bars, on his orders, and perhaps on hi® sup©rlorsj(l*m not sure.of the letter, bowser*) 
He's a boose hound and runs after women, according to reports of single women on the 
project* After our first two*hour argument# I have worked well with him and he has not 
fhiled to cooperate with me— particularly when I handed the boss a deserved compliment 
on his work* He's someone to play polities with, but no t to tie to*
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18# Ik! Hunoom, Chief of Community Enterprises. As axe el lest men* Considerate, 
humane, and intelligent in handling evacuees* An excellent man for the jet he Is 1 
in* A. Quaker by religion, he gives more of his salary to the Friends* Service 
Committee and other organizations whioh are helping us and other people caught in 
the war than other members of the staff use to buy War Bonds, nevertheless his 
refusal to buy Vfer Bonds has roused the ire of super-patriots like Wells and Tom­
linson, and Moore and I have several times come to his defense* Fortunately,
Lind ley holds with us on the point. Be works very well with me, and 1 don't have 
time enough to work as well with him* I try whenever I can,and do a little, onoe 
in e while, and wish I could do more* He is a good cooperatives man— goes at it 
painstakingly to secure understanding and educational insight, as a foundation 
for future action in regard to each step of building the co-op. Has built a very 
successful co-operative here, although its directors are still too much imbued 
with the idea of a cooperative as a good way of making money without too much 
regard to possible services to the community which don't show black figures on a 
balance sheet« That's because of the pre-evacuation training of the beard members*

10* Carstarphen, A«0.# M«D«, Chief Medical Officer* He has a good social 
philosophyas a medical man, but is a hellion for handling persons« Claims to 
know psychiatrpy, but seldom It ever demonstrates It* Also claims to have a 
sociological point of view, and sometimes does express and aofr on that* Be rules 
the hospital with an iron hand, and frequently an incompetent one. Is exceedingly 
egotistical, and does not tolerate competition from his medical staff# Does not 
trust hla staff, nor they him* Has little liking for the evacuees, and they have 
less for him* Baa at least twice questioned my motives when X was tailing with 
his subordinates, and with himself, and seemed suspicious about what 1 was trying 
to do in the hospital. 1 early explained my work and asked him to let me know if 
X oould be of assistance, volunteering to work with him* The only request he ever 
made m s  a casual remark whioh I didn't pick up,at once* Vhen X did later he turn­
ed me down on it quickly, When he foutsd me talking with the head nurse on another 
problem an hour later he nearly ordered me out of the hospital. I'll try to 
patch up relationships, but he's a hard person to get along with. As long as you 
let him expand his ego he's as nice as pie, but he doesn't relish criticism and 
doesn't feel the need for suggestions even when he knows he's in serious difficult­
ies of a psycho-social nature* His public health nurse resigned and has not boon 
replaced, leaving a serious gap in health services in the community« Wo case 
finding or follow-up on ?•£«* is being done« Hospital workers have several times 
reported to me that medicinal alcohol is sometimes used by him for internal use 
without benefit of presprlpt ion * TTsu&lly he falls to support our efforts at 
securing the adoption of staff policies bused on social Interpretation of oosduot« 

(William)
20« Mrs* Tiny Wills, Head of Office Services, has always worked very well with 

me, and has done much to overcome some of the shortcomings of Johnson, et el«, 
in getting information, instructions, and news to me*

01« Head canson, Fiscal Officer, has a good liberal philosophy and cooperates 
nioely whenever we sake contact, which Isn't often«

22« Kc Eaklor of Employment is a good collaborate!?# He's a tired liberal but 
a well-trained man who has weal ideas and tries to carry them out when not to 
strongly opposed« Well worth knowing and working with«

28« Joe Buckley, Statistician« A new saa, and not too social in t* 
but really unknown to me so far. He's affable enough, and I think he'l



HéH, that gif»» you son» idea of the peraonalitlce involved In f I* 
situation* It also give« you «gw# id#« of tb# problem* to bo dealt with*
With regard to tb# technique* X have worked out In dealing with both*

X have l#«m#d * great d##l «bout what mot to do i» try lag to influence 
administrators la « bureaucracy suoh «• this« X have «loo learned * f«w. 
technique« whioh do work* X never writ# memoranda to atqff 
«iw*yt go and talk the problem over with them orally. If th«ro sesma to ho 
« good chance to wake the id«« work, I «cotias#» follow it with « written 
a#no, both to giro them «omethimg to stir their memories, «ad «Ico to give 
thow « ohaaoo to mil over tb* id#« moro oarofully, «ad provide « rooord for 
your boa#fit* I «Ico fiad it wico to talk with cover«! of the more influ­
ential members of th# staff oa anything I»» really „try lug to out ««roce»
«o that there will ho ao backfire whoa ltvc sprung* I make « poiat to 
iaoludo th# cubordiact#« who«# work will b# affected, or should «bcorb, the 
suggestion to b# put ovor. the pro##«« of filtering dowa frequently work# 
laad«quotely, X fiad, «ad if X «apiola «ad dieousc the a«tt«r with overyoao 
ootuolly involved, there it « much better chance of their uaderctomdiag 
«ad following th« id««« suggested • X never brooeh « suggestion to «toff 
members without fir*t talking it over with my ctoff «ad sometimes with other 
intelligent «ad infomod evacuees• X olwoyc dismiss with my staff «11 
reoetioas by administrators to our suggestioac, «ad w# try te fiad out why«
«ad how« together* I f##l that I enjoy th# wholehearted confidence end 
trust of wy staff «ad tb*t X earn d#p#ad upon them absolutely for frankness, 
hoaesty, and reliability la keeping confidential «aythiag whioh need# to b# 
tmpt se* Uafortua«t«ly X haws lest three of the staff reoeatly, «ad have three 
left, one of whoa way be drafted soon*

Aa 1 see wetter« now, the aomraunity aaalyst will either have the 
requisite# mentioned above aad b# able to give th# staff member# and ev&euaes 
the Insight n#o«s«ary to work out the problems along psyohiatrle principles, 
or else his work will become wore »ad »ore « natter of studying aad record lag 
th# growth of p#nal methods in « ooaminity whose psychopath©logical thinking 
will a##d either guldane# b**ok to hsalth or olso r#atr«iat* 1 fool that 
rostra lot will b« a decided místalo» if it 1» tried, and X know that X cannot 
indue# th» «coóptanos of the mental therapy policy, although one# in a while 
X can get Mr* Lind ley to sake concessions to it. I feel that X e«n be of 
aere usefulness than merely recording the history of the ocwmraity, psrtieu- 
larly inasauoh as X shall probably be unable to reconcile myself fto sitting 
flatly and watching the process of deterioration and breakdown of the 
personalities Involved during the next year or three. Perhaps I «a unduly 
pessimistic, but X doa*t think so, X*a sure to get into growing serious 
disputes with the rest of the staff, without real result« as far as helping 
the residents Is concerned* X cannot figure out anything that seen« to work 
as a substitute for what seen« bound to ooae alogg la a short tine, under the 
limitations imposed by tho staff thinking and HR program* Parhaps again 
X*m aiming too high, and ejecting too much of myself, or any other analyst, 
but I doubt it* After all, if our program is to bo of serviee to the
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administrators in formulating policy« it «»it of necessity produo« id«««
«ad suggestions which «r« adopted by th« administrators «ad put into practice 
by thorn— or dissuade them fron adopting unpromising pollo io« und«r considera* 
tien* Io far X hass b««a moderately successful with th« latter, «ad usually 
unsuccessful with th« latter* «ad th« advice 1*» giving will grow l«a« «ad 
less palatable* X’n surs* Perhaps th« political «ad administrative «at up of 
mUL 1$ »uoh that « roorioatatiaa of thi« «ort ia impossible* 1 tono* that 
it ia moro thaa th« present «taff har« oaa do* 1 ahould lik« to f««l that 
it*a my fault* but 1 oaaat honestly convince myself of it* X ha«« established 
oxeelient rapport with «taff «ad evacuees* X understand both pr«tty wall* but 
it seems to b« to« foreign to th« «taff*« previous experience to aoo«pt our 
situation «a nasa psyehqpfchelogy which require* other than common ¡««na« and 
good will to treat* Maybe a good payehiatriat ean put on a few convincing 
denona trat Iona# but mine have been diaeounted aa "exceptions" io far* A now 
nan will take a few nontha to got on hia foot and develop tho confidence of 
hia oolloaguoa and of tho people* and then perhapa he oan either get more 
done than X oan do* or oleo tako a »  tack on aotting objectives for hi« 
work* X haws often wished that all tho analyst« could get together and swap 
id««« on what we’re roally trying to do* John do Young suggestod it and X 
was hoartiSy in favor of it at the time*! but have boon unable to find tine 
even to writ# round robin lettor« «r «ven reporta to you as ofton and 
promptly «• X should have done*

If you «an find a «ucce««or In time* perhaps you oan toad hin out to be 
here for a few weeks before X leave* so that 1 oan givo hin sono contacts 
and show him the ropes at&t* X do have a considerable number of evacuee 
friends who «an be relied on and 1 know the slant of many others in the 
eonmunlty* X might suggest that you try to get Warren Dunham to got leave 
and come down* ho hae had güito a bit of oxperloneo with mental Illness in 
mass situations* and c uId possibly handle the ¿ob well* led fie Id will know 
where he is» X don’t know how much background he has in minority race and 
nationality problems* but bs has hin Ph.D. from the University of Chicago 
and has dons considerable work in Chicago on the probi«« of mental desea««•
Dr* Marvin Schafer* head of the dept* of sociology st th« College of Füget 
Sound* in taooms* Wàshington might bo able to secure leave to do the ¿ob* 
and could possibly make out well at it* Be knows tbs Japanese ̂Americans end 
has bsen in China for several years* the ¿ob here w uld fit In with some of 
hia idea«* and offer a challenge to him which ho might accept* Bis salary 
is* 1 am sure* not so high as this one* and he wants to get out into reteareh 
evexy once in while* so he might take it* Elmer Bed in of Hsl^yon* California 
(that*« his complot« address* as X have it last} would certa nly be interested 
in the problem* and would do a good ¿ob* Bs has had considerable experience 
in educational work in the Federal Frison Service* and has also done a lot 
of social work among the minority groups in California* He’s o«k** and has 
excellent balano« and political ability* Knows nlhongo too— bettor than X do* 
Bo wrote a chapter in Brown è »oueok’o Our B«ejal and national Minorities* tho 
one entitled Hindu Americans* and had his degree and eoa# graduate work as '



tfee University of %«hÌBgt«i, majorlag in Oriental Studine nmd minor lag là 
sociology. Stght »ow that*s about all I oould «uggeat, exoept such regular 
stand bys a« Kardiaer, Margaret Mead, Lavi« Lorwin, ate», who probebly bevo 
batter job« rlgjbt aow»

Xn «pite et thè head lag oa thia lattar, X thtek yen shuld ftól freo to 
•how it to John Provi»««, and to diacuss thè metter wlth hi» fully. E» me« thè 
per«o» who we« good eaough to hlra a», end X feel that X ove hi» «m explanatìo» 
for running out oa hi»« Perhaps thls wlll «ere« thet fuaoton. Xf you would 
prefar to beve aa wrlte hi» dlreetly, X wlll be glad to do «o» X do mot tetend 
thls lettor or anythteg la It «• «a offlelel oonplaimt, hot X feel thet you and 
doha Provinse might « 5 #  g od ose et thè imformetion end óptele» «onte Ined 
te It, for your owa guidano«, Xf thare 1« anythteg else * ene do to help 
»attor« a long before X leseo, X «bell be glad to do io, X e» eupposed to bo 
te Sa» Franoisoo »ot lator thè» dog» XS, a»d a» protjty woXX wor» out by tho 
norie hora, «o X «hall bava to talee a reeb before tbat time» X wa»t to tate 
a few day« to ge tate a look «t a Iter tedia» ocamunitie» te thls area, whii«
X a» boro, and «o X*ll try to sond ay fanlly up to Northwest faooaa about 
dàly X, tate tino to ge ar und and «oe tho Indiana, and possibly oaa or two 
other rolo et lo» canter«, and if pos «ibis Sante Po tetano»« at center, before 
Xeavteg my«elf» Xf it would help aattere, X mlght tate thè ttea off for 
Xooklag «round flret, tea» eo»e back to help get thè new sa» sterted, atei tea» 
leave directXy for tacana, X hese about EX day« of «anual Xeav» ooalag, «o X 
oa» do it cithor way. X «haXX bave to trave! op a»d don» thè Pacific Coast, 
and If X oa» do tee progra» any good whllo doiag, or «hilo X*» hanfteg arcuai ||| 
Prisco waitlag for a boat, X»!l bo gXad to bo of cervice• Siane eli tho 
nell tram and to Banali 1» atlXX eensored, perbaps X c«n work out a «imple 
«odo to lot you know what thè attìtudac of thè hibonjte thè re ere after i,eo 
had a chance te look «round» Xf you aXready know, of coureo, it 1« unneooeeary 
to tate «uoh prooaution«~-perhaps thè oonsorshlp won’t bother wlth «uoh dotali«, 
but agate it might do that XlttXo thing*

gXhi« 1« on ugh of a hook for non, X hopo that tei» deesa*t giva you 
too «overo a «hook, and that you* XI be abie to get a batter naa to tate «or 
piane»

A« over, eordlaXXy your«.

deh» A» ^ad«maker 
Community AaaXyst
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CONFIDENTI AL S H |
Or. Edoard H. Spieer, Hoad Community Aaalyoio Seetion Var R»l®satl©s Aathority 
ü f f  Building Washington* i» 0,
D u r  Seti

fiumi la & atltir nfcieh 1« givlng a# gred difflculty. 
à  JoB for »hich I*»e fetem angllng for «orerai year# ha* ©penad 
ap ai tha University ©f Barali* t t 1« dolng partitine »©rit la 
rare relativa« there— and froa *hat !*▼© heard they ara la 
eonethlng ef a aees Just no» as a rasait af thè iamlgratlon 
of æany «rkers fren tha aainland Paaifio Ooaat— and part-tia© 
te&ching* cm a pemaaent basis. The ealary la a little les« 
than here# bat tha position represante a definita professional 
advance arar «y pressar status* and offert qults a ahallaaga 
to son tirasti va operation In tha fleld of r&olal ree onci llation 
during tha aext fa» ysars. 1 hâte lika hall to l«avs hsre, 
thoogh* baeauaa 1 rsally féal that 1 ha»s besn aoooapliehing 
aeaa vsry »orthahlla thlngt# fhan too. 1 Beno» a lot ef paopla 
intlaatsly» and féal tha itss of friendshlp* fh# cause ©f racial Justice and collaboration with regard to tha iuaacheans 
la aise far froa fully aolftê* Rtlooation la stili an oir* 
fiai shed basineea9 and prohatOy « i U  ha for Présent trend* in thia oentar indicata foroafullyto aa to* 
dsoliae ©f contradirá opinion and leadership aaong tha ©J«r 
anaea* and tha naad for «ora affadira work on tha part of tha 
&dainietrailve «toff. I Nato long b * «  lth
Hr. Undloy. *• *•** and followe *y «drloe »  
oooaaion«, iaoladiag «orno prstïjr ©ritira «mes. *®®thot ay «billty to eonvlnoo «*ay »«»bere of the «ta« tó*t t»»y 
■ili fa»« t» undorotand «ad aak« uee of ^rtaln peychiatrio 
Drlnololee if thoy w*at to continu« te adminleter taie pro» _ 
gram méthaee pooplo «woooofaUy 
! fiad that «y o w  «billty totechniques for handling i w  «i ^  oritlwl prohloao^etoiy eoao «p «loo folia ahort of «bat it «hoald bo, t m  thou#»
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1 manage to make myself pretty useful* F««Ung that the situ* 
at ion «111 soon Pa such that 1 will ha ahlt to ha of groat aw 
usefulness In tha other place, 1 accepted tha po«ltlonf effee~ 
U t# September 1« In order to raaoh there In time and get a 
Uttla raat and wlcit our folks, we ahall hare to leawe hero 
hotwean July 1 and July JJ* I hope that ay euoeaeeor eon arrive 
before I leave eo that I oan hand on what knowledge 1 have to 
him* 8

I hate thought deeply about the situation here, and It 
seems to me that what we need most le a competently trained 
psychiatrist who also hae training In soelal analysis« one she 
le able to worh with the staff efflelently enough to bo ablo 
to giro the» the Insight and understanding they need to know to 
be 'able to handle the administrative problems whleh involve 
the attitudes of the residents* In other words« we need a man 
who ean understand the a&slal strati we needs end personalities 
of the staff members« so that he ean assist the» effeotlwely« 
and who ean understand the er&euees* peyohologlo&l needs and 
eoolal patterns enough to be able to understand their needs 
and to know how to worh with then effeotlwely*

The public opinion and attitudes whleh one »sets among 
ewaoueee are besoming« In ay Judgment« more and more psychopathic, 
the abler members and best leaders haws been relocating gradually« 
and recently rapidly« as a result of the draft and the beginning 
of the lesel relocation« leaving the less able« the less well* 
balanced« in ever larger proportion and influence* How can we 
stop the ever-tightening spiral of frustration« self-pity, and 
egoeentrle Interest to the gradual exclusion of all else? I 
do not hnow* I wish 1 did* It would be the greatest eontrlbu- 
tlon anyone could make to the happiness of the ewaoueee in the 
future if we eould find some way to wake the« up to the fact 
that the world »owes, and they are standing still, that their 
eelf*reheareed list of injuries« their feeling« of resentment« 
are as harmful to themeelwea as so much narcotic dr^g, I know 
that many say to themselves until they bellewe it. Japan will 
win the war, and then we will get our revenge* fhon wo*ll «how 
thoee goddamn bastards back In California what1 • what! and the 
rest oftheHnlted State« tool11 She rumor« which fly around 
representing that the war will end In two months« that the 
Amerle&a nawjr tee been all *unk tvioo ovor, that Japan 1* 
otrongor than ever, that Japan will tako India tefor. long, 
that China Is about to surrender, eto., artpraotloally all 
baaed on m e  sort of wlehful thinking. Othere avoid committing



themselves on who should or «111 w&t the war» and only hop# 
for an carlf peace whloh will permit them to go back to 
California* certainly a majority of these rofuao to faoo 
tho fast that California has changed» and stoutly olala that 
whatever tho changes» they om  still go hash and make out 
all right in their old communities* Perhaps they oanf hut 
probabilities point otherwlso* neither of these groups Is 
going to relooate until ther oan go hash to California safely» 
or until it la trident that ¿apan has actually lost the war 
and that they will newer be able to sake a suooese in Cali« 
fomla, Perhaps the only thing whieh will eerwe to wake then 
up will be an announcement by the army that they are free to 
go baok to California« Tho flret roaotlon will bo a groat 
deal of emotional oonfuelon and dleturbanoo* Than requests 
Mid demands will be formulated and submitted to tho army 
for military protection In California for they know that tho 
polltiol&ns who control the police and sheriffs won*t be 
greatly concerned about glwlng Japanese* American« protection« 
The army will probably laugh the requests off» but after 
10 or IP returned ewacuees get lynched» the Army will probably 
find Itself forced to accept the responsibility for their 
proteetlon* The greatest effeet, however! will be indirect.
Few evacuees will actually return* The rest will no longor 
be able to sit back and refuse to think of relocation "until 
I oan go back to California,” Thoy will bo forced to consider 
and reach a decision on tho question of r*hen should X go 
back to Califomlaf Or should X go there at all? Maybe Mew 
Xork or Chicago would be better,* The greatest effect will 
be the breaking down of the insulation of avoidance» for it 
will no longer be possible to avoid tho issue except by a 
postponement "until the end of the war«* This retlonallsec­tion can easily be dispelled by adding *When all the doughboys 
come back and there4« a mad scramble on for Jobe and farms?* 
the result will be a great increase in lssel relocation» 
particularly» If we can find some praetle&ble way to make 
finances with which to relocate» available at the project 
on long*»time loan basis.

Right now» tho dominant attitude toward relocation is 
a part of the psychopathology of community attitudes» l.e*» 
refusal to face the facts until they are forced by olrcum* 
stances to do so» resentment at efforts to get them to do.ee» 
and feelings of frustration because they know within themselves 
that they are not facing and cannot face the facts of their 
future realistically with a hope of success. For instance» 
they ask how to arrange for enough money to feel secure enough
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to venture out. They receive a pretty run-around and pass-the- 
huo& type of advioe* but little if any definite l^fowiatifia 
or advioe which they are abXe to use in their present mental 
condition.

well, just how jgg families going to get out if they 
haven• t resources enough to hasp the hide fed and clothed 
for a few months till the head gets on his feet again? Hew 
can we give the head enough self—confidence to get out and 
try? How can we give him hack the vigor he needs, idien he is 
60 or 65 or TO years old and not too energetic after a life­
time of hard work? X don't know. X don't know that we can 
really expect him to, if we're honest with ourselves. But 
each month, as the energetic, capable leaders and abler thinner* 
go out, those who are left have screwier ideas, suffer more 
and more from egocentrism, narrow horIsons and self-pity, and 
have less and less ability to grasp fundamental ideas, to 
grapple with problems of center operation and control, and 
to collaborate with the administration* Ifet they demand more, 
as the moderates and understanding leaders leave. Their de­
mands are less tactfully phrased, and they are less willing 
to compromise, or to follow f M  program. They are more Jealous 
of their right to be consulted in the formulation of adalnis- 
trative policy which affects them (something which is often sadly 
neglected here, in fact), and less capable to participate in 
the formulation of such policy than was the community a year 
ago. They are more inclined to feel offended at ^picayune 
slights, to fight with each other, to run to administrative 
officers and to tell tales about each other, many of them pure 
fiction, in order to *get even* with an Imagined or real enemy. 
The only compensating process seems to be the gradual and slow 
recovery of many iseei from the traumatic experiences of eva­
cuation and center life, so that many are really beginning to 
approach the capability of relocating again. Many residents 
have not been able to achieve this point as yet, however, in 
the matter of counoiX-adalnistrative relationships there has 
been definitely mich deterioration, which has accompanied the 
deterioration in the quality of the council members as the 
better ones have relocated and as others have become disgusted 
when the administration failed to support and collaborate with 
the council and felt the council ought to do all the colla­
borating and supporting, and none of the participation in 
policy formation* (Incidentally, the staff feels somewhat 
strongly the limitations upon their opportunity to participate 
in the formulation of WHA policy in Just the same way.) 
th. block managers manage to .atntaln th.lPpr.8Mt Rold an 
the people, perhaps they, a. laeel lead.re who will aoetiy
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refus« to relooate for quite a whilef can keep some semblance 
of order and effectiveness In the community, If many of the» 
oannot hold this (seven hlooks revolted, five successfully, 
in the recent vote-of-eonfidenee elections}, or if many of 
the pro-administration managers relocate, as several promise 
to do,>fX can guarantee some pretty warm times around this 
place in about four months or so. It seems to be a race against 
time between the two processes of building up the confidence 
and faith of the disillusioned, emotionally unbalanced and 
mentally 111 until they can be restored to mental health and 
emotional balance again, and the relocation of those who attain 
this condition» If the first goes faster, the community Im­
proves, and becomes better able to deal with its problems, 
progressing to the ultimate solution of relocation, If the 
second (relocation) proceeds more rapidly than does recovery 
of this type, then the psychological tone of the community 
residents declines, and they are less capable of assuming 
responsibility for solving their problems, Including self- 
government and participation in policy formation, ¡¡¡That has 
been the case during the last half year particularly, and as 
a result the residents need more understanding, more skillful 
and psychologically wise assistance from the staff than Over 
before*

As I see matters now, the community analyst will either 
have the requisites mentioned above and be able to give the staff members and evacuees the insight necessary to work out 
the problems along psychiatric principles, or elss his work 
will become more and more a matter of studying and recording 
the growth of penal methods in a community whose psyohopatho- 
logleal thinking will need either guidance back to health or 
else restraint, 1 feel that restraint will be a decided mis­
take if is tried, and I am afraid that I cannot induce the 
acceptance of the mental therapy policy, although once in a 
while I can get Mr, Llndley and some others to make concessions 
to it, I feel that I can be of more usefulness than merely 
recording the history of the community, particularly inasmuch 
as 1 shall probably be unable to reconcile myself to sitting 
quietly and watching the process of deterioration and breakdown 
of the personalities involved during t he next year or three. 
Perhaps Ifm unduly pessimistic, but I don#t think so, 1*1» 
sure to get into growlngly serious disputes with the rest ef 
the staff, without real results as far as helping the residents 
Is concerned. I cannot figure out anything that seems to work 
as a substitute for what seems bound to oomc along in a short 
time, under the limitations imposed by the staff thinking and



WRA program, Perhaps again I1® aiming too high, and expecting 
too much of myself, or any other analyst, but X doubt It* After 
all, If our program Is to be of service to the administrators 
In formulating policy, it must of necessity produce Ideas and 
suggestions whloh are adopted by the administrators and put 
into praotloe by them— or dissuade them from adopting unpro­
mising policies under consideration. So far X have been 
moderately successful with the latter, and usually unsuccessful 
with the latter, and the advice X9» giving will grow less and 
less palatable, X9» sure. Perhaps the political and adminis­
trative set up of WRA Is such that a reorientation of this sort 
Is impossible, X think that it is more than most of the pre­
sent staff here can do, X should like to feel that it9 s ay 
fault, but X can9t honestly convince myself of It, X have 
established excellent rapport with staff and evacuees, X 
understand both pretty well, but it seems to be too foreign 
to the staff*s previous experience to accept our situation as 
mass psychopathology which requires other than common sense 
and good will to treat. Maybe a good psychiatrist can put on 
a few convincing demonstrations, but mine have not been very 
effective so far, A new man will take a few months to get 
on his feet acid develop the oonfldenoe of his colleagues and 
of the people, and then perhaps he can either get more done than 
X can do, or else take a new tack on setting objectives for 
his work, X have often wished that all the analysts could get 
together and swap ideas on what we1re really trying to do.
John de Young suggested it and X was heartily in favor of it 
at the time, but have been unable to find time even to write 
round robin letters or even reports to you af often and promptly 
as X should have done.

If you can find a successor in time, perhaps you can send 
him out to be here for a few weeks before X leave, so that X 
can give him some contacts and show him the ropes a bit, X 
.do have a considerable number of evacuee friends who can be 
relied on and X know the slant of many others in the community,
X might suggest that you try to get Dr, Warren Dunham to get 
leave and come down. He has had quite a bit of experience with 
mental Illness in mass situations, and could possibly handle 
the job well, Redfield will know where he is, X doa9t know 
how much background he has in minority race and nationality 
problems, but he has his Ph, D, from the University of Chicago 
and has done considerable work in Chicago on the problem of 
mental disease.



Dr. Mirra Komarovsky of Hew fork has some psychiatric 
training and an anthropoHglcal background* Dr« Bernnard J* 
Stern of the Dept* of Sociology of Columbia University ean 
put you In touch with her* She has some personal eccentricities 
which might make her work here difficult« so 1 suggest you see 
her personally before making any oommitaent. Dr* Marvin P. 
Schafer» head of the Dept, of Sociology at the College of Puget 
Sound» In faooma Washington might be able t© secure leave to 
do the Job» and could possibly make out well at it* He know« 
the Japanese-Americans and has been in China for several years* 
The Job here would fit in with some of his ideas» and offer 
a challenge to him which he might accept* His salary Is» I 
m  sure» not so high as this one» and he wants to get out into 
research every once in mrhile» so he might take It. He has a 
Ph. D* from University of Chicago, 1930 I think* Elmer Media 
of Halcyon, California (that1c his complete address, as I have 
It last) would certainly be interested in the problem, and 
would do a good Job* He has had considerable experience in 
educational work in the Federal Prison Service, and has also 
done a lot of social work among the minority games in Cali­
fornia* He* s o*k* t and has excellent balance and political 
ability* Knows nlhongo too— better than 1 do. He wrote a 
chapter in Brown & Kouoek's Our Racial and National Minorities* 
the one entitled Hindu Americans, ana had his degree anl 
some graduate work at the University of Washington, majoring 
in Oriental studies and mlnorlng in sociology* Eight now that1s 
about all X could suggest, except such regular standbys as 
Abram Kardiner. Margaret Mead, Lewis Lorwln, etc*, who probably 
have better Joos right now*

I f  there is anything else 1 oan do to help matters along 
before X leave, X shall be glad to do so* X m  supposed to 
be In San Francisco not later than August 16, and am pretty 
well worn cut by the work here, so X shall have to take a rest 
before that time* X want to take a few days to go take & look 
at a few Indian communities in this area, while 1 am here, and 
so 1*11 try to send my family up to Tacoma in the Pacific 
Northwest about July I, take time to go around and see the 
Indians, and possibly one to two oslier relocation centers, 
and if possible Santa Fe internment center, before leaving 
myself* If it would help matters, X might take the time off 
for looking around first, then come back to help get the new 
man started, and then leave directly for Tacoma* X have about 
21 days of annual leave coming, so X oan do it either way* X 
shall have to travel up and down the pacific Coast, and if 1 
can do the program any good while so doing, or while I1» hanging



around Frisco waiting for a boat, 1*11 be glad to be of service* 
Since all the mall from and to Hawaii is still censored, per* 
haps X can work out a simple code to let you know what the 
attitudes of the nlhonjln there are after I1?« had a chance to 
look around* If you already know, of course, It is unnecessary 
to take such preoaut1ons~~perhaps the censorship won*t bother 
with such details, but again It might do that little thing*

This ie enough of a book for now. X hope that this doe an11 
give you too severe a shook, and that you*11 be able to get a 
better man to take my place*

As ever, cordially yours,

John A* Hadem&ker 
Community Analyst



i

»ay 23* If 44

y*8* 1 hart to«an refloating neon the question which John 
Province asked no In Denver* tit* *Do you think that an out«* 
and-out psyohlatrlat could do toot ter than a trained anthro* 
pcloglet in dealing with the situation?* I1* sure I did not 
«ay all 1 should hare in reply* at the tine* eo perhaps 1 
should elaborate toy saying that 1 hare had pretty good 
eoelological training* quite a bit of anthropology and pay« 
ohology (eepeelally inlthe field of Japanese and Chinese 
cultures) and in addition a good introduction to the field 
of psychiatry as it is applied in the field of social tori.
1 hare read pretty widely in anthropology, and intensively 
in psychiatry* tout X feel that ay preparation Is not wholly 
adequate for dealing with the problems here*

f t  begin with* helping people to get into a state of 
mind and emotion which will enable them to relocate i|* 
essentially* a social work type of Job, at least when they 
are ae uprooted and confused as are the eracueee here* (hie 
has to take the er&euee where he la* help him to reeorer his 
self «confidence* to eublimate or otherwise to orercome his 
feelings of aggression caused toy the frustration« he has 
undergone* and then find ways to help him eolre the material 
and personal problems inrolred in moving to a new place and 
setting one1« household up again* All the problems inrolred 
in ordinary moving* such as a Job* cost of living* housing, 
schooling* medical facilities* community attitudes* etc* hare 
to tot takas care of* and they usually follow the attainment of 
the state of mind which accompanies a feeling of present 
security* self«confidence* and a dissatisfaction with the 
limitations upon the extent of development possible in the 
present environment* (note that 1 do not say* dissatisfaction 
with the present environment* tout with the extent of future 
development possible in it* Some dissatisfaction with the 
present environment unquestionably forces people to leave 
here* and some of that is healthy disgust with the sand* 
the dust* the heat* the isolation and the segregation* the 
regulations* the communal living* etc* Some dissatisfaction 
Is based upon fear of worse to come* and that Is decidedly 
bad* for it undercuts eelf«confidencs and the feeling of 
having successfully negotiated the 3a st atep m© *!• per~
eon is ready to try the next venture* that has sometimes



reeulted IH departuree fros tilt Cantar, ss in thè case ## thè 
draft, bue our expertenee, a» wt predloted at thè tlse, la that 
anali departuree «art frequenti? far a short timo onl?, and 
resultai in soat tasta in fsilura ta ralaaata permanenti?» 
la tilt rast majority of instanee®, auootaaful rtlaaation la 
fairlar suro onl? «ha» thè parata starti out feeling definita!? 
that ha la oapabìe of saklng a euooaaa of It, and dataminad 
to try hit beat to do so* The fallo« «ho gota out «itti a ehip 
on hia ahouldar and auaplolon or fear in hia nlnd usuali? tonta 
basi to tha Center «ith a long tala of disoouragesent and 
fallure~~uxiiess ha recai vas batter than tha avaraga treatment 
by fiald ralocation offioara and peopla on tha outalda# 00 
if ha1 a eosfortable hara9 but looping far sosething batter, 
hafa a sueh batter proapeot for euoeessful relooation than la 
torneane «ho leavee baoauaa ha hataa and fears «hat ha1 a going- 
to gat bere, and la leasing to gat ava? fros it»)

subjeot to tha llaitatlona ispllclt In tha program, par* 
tannai* and authorlty of «HI, «a bara baan «oriti ng hard and 
effeetlvely on tha material and personal problema involved in 
halping araouaas mora out to ne« oossunltleg. thè humaneand 
daoant adslmletratlon of tha Center, on tha itola* h&e beau 
tha soat eonstruetlve forse in ganzai halping tha araouaea 
to raaorar thalr self*eo*ifidene@, and to overeose tha feeling# 
of aggreggio» «hioh tha? bara baan struggllng «ith arar alno# 
Fsbruar? 1942 and before* «an? «a adstnistrator haa dona 
sora good than ha arar laagined b? ahowing a genuina personal 
intaraat in tha «tifare of aose er&ouee «ho» to haa trled ta 
tolp, and aosa of tha» bare dona sora dasaga than ean ba 
aeasured to tha oaaaa of raloaation b? ahowing rasentatati 
ariti alea, di«trust, and oontaspt for an araouae «hoaa asti caia 
aeesad hard to understand or to aooept as honeat and «all* 
intende d «ben tha? aetuall? «ara* or «ara falt to ba so b? onlootors. (1 adait that it la frequently dlffloult to tali «ha» 
aosa er&euess ara honeat and «all intende! and «ben tha? ara 
net. Sose auoh regrattabla inoldant ari «a fros honaet and 
opeaHsladed errore b? adsinlatratira paraona. Othera stea 
fros tha attltudea and peraonaiities of adalniatratora sora 
than fros tha aotual fasta of thè altuations «ith «hioh thè? 
are dealing» «est of thè undeairable resulta a te» fros thè 
fallare of tha adsinlstratlre affisar to re alita hia funotloa*** 
to halp an ar&ouaa «ho haa not baan abla to aolia hia prò*
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bless (and «bo boo aomettoee failed to do so to the regrettable 
extent of Including dishonest or deceptive behavior among hia 
iffsrti to aehleve a tolt>UM)t who neodo help and who to it no position to use orltiolan and oontoapf constructively and 
In snob a way as to lnoreaeo bio obanooa of attaining wolf* 
dependence.J

fbo teehnlquo of personal interest and oanveraational 
oatharels has been used well and effectively, gore oonplea 
and scientifically developed toehnlquee have been carefully 
selected, tried out, and put into operation by tbo Public Wel­
fare Beetlon, particularly by the Family Counselling Unit.
Ibo resulta have bean gratifying In eono oases, and patienee- 
trying in others, by experience In sooial wore lsada na to 
fool that there is a great deal of promise of suoceas boro—  
suoooos with difficult eases, with couple* adjustments. I 
wish aore of ear relocation staff bad bad tone real training 
In scientific sooial work counselling, for it would help 
thro immeasurably and add greatly to their suooese to helping 
people relocate/ I to happy to report that they have improved 
considerably within the time X have bean here, hut there Is 
still a great deal of insight Into the psychological processes 
of their silents which they do not have.

the major dlffLuolty is still the penetration of the defene e-meehanlsms and the self-tosulatlon-fros-unpleasant- 
w e  stling-with-exoeedlngly-dlffJailt-probiems which charac­
terizes most of the leeei population hero. As X said above, 
the opening of California by the army may penetrate those, 
or at least shake thro saver sly, X think it will. But tows -;; 
will be plenty left. The rs-oondltlontog of those Too  are 
■till trying to live to a world of fancy and wishful thinking 
will take more skill than X have, and marathon 1,000 TO tbit project. the best ouallflod parson to handle that problem 
is the Associate Counsellor la charge of the family Counselling 
Unit, Hobart lOParltog. He has been doing some £too work 
on sons oases whleh I've worked on, and X think he 11 have 
some real success If ha oontlnuea to got adequate support«So far ha has had excellent cooperation from the relocation 
boyo cad everyone oleo. Ho has a good background to poyahlatrir 
f̂t| piyah^pAihfllQgy^ His illfe Individual®* jHMfVJira
not have the scope needed to restore mental health to the 
entire community to o ehort time. It M g - I * 1« »  individual treatment of this sort Is the only of£**“ £• to break down the 'convenience of «Witanoo^TOd t ^  toe 
Analyst can help only to working on oaoeo. fhat is »ally tae
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Job of the public welfare Section, though— perhaps the/ should 
hawe a psychiatrist added to their staff, end we should keep 
m anthropologist or sociologist in the Analyst's Job, without 
trying to get a full-fledged psychiatrist as Analyst, Even 
in that ease the ¿idLyst should hare sows insight Into psyehl- 
atrie principles, however, so that he will be able to under­
stand what is going on and eo that he oan lend some Insight 
and community-wide perspective when it is needed« the more 1 
think it over, the more I1« inclined to think that John9 s 
question was right down the right alley— providing, of course, 
that the Public Welfare Seetlon gets well-trained psyehlatrle 
assistance in the near future« the Analyst's Job certainly 
requires a broad background of knowledge concerning ethnic 
patterns end community organisation procedures, with some 
knowledge of the peculiar aspects of Japanese-American cul­
tural patterns as well as general knowledge concerning cul­
tural principles and their psychological aspects« Odder the 
eircumetances, I'd rank my suggestions as (1} Elmer Media,
(2) Dr« Marvin R. Schafer, and (3) Ik*« Mirra Komarovsky, with 
the provision that 1 shouldn't rank warren Dunham at all until 
1 know how much of an anthropological background he has«

Regarding your visit to Oranada, do you know about what 
time you might be here? In view of the excessive heat later 
on in Arlsona, X might better take off the time to visit 
Mew Mexico and Arlsona from June 7 to June 2© or so (a few 
days one way or another won't matter much) instead of after 
July 1, partleularly i f  you think you might have a new man 
available by July 1, so 1 could be here for a week or two 
after he comes« If he can get here sooner, or if you intend 
to be here during the period X thought of taking off, or if 
you think X should be here to be on hand to welcome the 
"Jeromites9 ae they are affectionately called by the residents 
hsre, X can easily shift to July 1« again« However, In order 
to get railroad reservations for the family, X should know 
before long, if possible«

:'v" ’■ - ; .' As ever yours, §¡1

John A* Rademaker 
Community Analyst
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CENTER WHICH CONSIST OF JAPj

* * * * * * * * * * * , .

The problem
The question has arisen as to what attitude should be assumed toward programs 
of Japanese music, "Shibai" (dramatics), «Judo** (wrestling), etc*
If is felt by the Recreation Department and the Police Department that there 
is a tendency for this type of entertainment to distract from "American" pro­
grams* It is further felt that there may be an organized effort on the part 
of a small group of individuals in this -Center to exploit such Japanese cul­
ture for the purpose of creating pro-Japanese and anti-American sentii&aat*
The position taken in this paper is that such Japanese entertainment should 
be curtailed at some points and eneouraged at others; that an attempt to 
suppress such activity would be undesirable; but that the most effective 
way of meeting the problem is by a concerted effort to build a program in 
which Japanese art will occupy no more than its rightful significance in 
relation fc# ether types *f entertainment*

Several consideraticans should be kept in mind in dealing with this problem*
1* problems involved
There are really two distinct problems; one, that of the persistence of 
Japanese cultural patterns; and two, the possibility that there may be cer­
tain persons within the center who are using these patterns for subversive 
activities*
2* content of Japanese Art • ,
Some Japanese art does have a nationalistic, super-race, emperor-god theme, 
particularly the older plays. But not all Japanese art has this theme. Fur­
thermore, much of this sort of thing is so imbedded in the past that the real 
meanings in the drama, songs, and dances are obscure even to those who under­
stand thoroughly the Japanese language*
like other religious-nationalistic concepts, emperor worthip has been modi­
fied in meaning through successive stages of cultural development and through 
successive generations* All religious ideologies tend to harmonize themselves 
with any given social milieu*
3# Nisei Reaction
The tendency of the Nisei is to react away from art with this content pro­
bably for the reason that they do not understand it* However, to attempt 
to suppress it, might tend to create an interest on the part of the Nisei

-  I  »  
Analysis
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that is not there at this time#
4# The Hebrew Tradition as a parallel
One loose parallel to the Japanese cultural tradition is the Hebraic concept 
of the religious national state* The Jews are the chosen people of God* All 
other peoples, therefore, are inferior* 'While such an idea might conceivably 
be held by a few Jewish people at this time, it has been so modified over the 
course of history that such an interpretation of the Old Testament teachings 
has to be made consciously in order for people to understand it at all*
Furthermore, it is important to remember that the Jewish literature (Old Test­
ament), in which the ideas correspond so closely with those in the Japanese 
culture, has been incorporated into the accepted Christian tradition of the 
Western World*
y fe ai&0 may note that intensive, long-time persecution of the Jewish race and 
the attempt to stamp out this thought pattern over and over again have only 
succeeded in dispersing both the race and the pattern more widely than ever# 
Acconding to the international Bible Sooiety, more Bibles were distributed 
last year than ever before. The latest and most vivid example of the failure 
to deal with this race and culture by persecution and suppression has been in 
Hitler Germany*
5# present Reactions Against Japanese Culture.
The presence of the Japanese culture is especially irksome to us at this time 
for two reasons; first, that we are at war with Japan; and second, that Orien­
tal culture is harder for us as Westerners to understand than other cultures* 
We therefore react against it in fear, just as any human beings tend to react 
away from that which is strange and unknown*
We should be honest enough with ourselves, furthermore, to admit that, gener­
ally speaking, we have made no real? attempts, indeed, have had few opportuni­
ties to understand the Oriental cultures. Even though we are allies of China 
in this war, and even though Madame Chiang Kai Shek is taken to the hearts of 
the American people, the Oriental Exclusion Act still stands* And our legis­
latures still make passes at Orientals. This lack of understanding and these 
reactions are the reasons why many far-sighted and realistically minded people are predicting the possibility of this war merging into a race war. It is not 
fantastic to forecast that possibility* India and china as well as Japan may 
be lined up against the Western nations in the next war*

A part of the American pattern
We must constantly remind ourselves that this problem is not confined to the 
Japanese minority or to the Ĵapanese culture within our society* The Japspaese 
problem is only a small segment of the vast minority problem with which it is 
our task and our privilege to deal as a democracy* The same problem exists,
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varying only in degree, in relation to other minority groups in the country*
«Aperican« culture in fact has developed along the pattern of diverse cultures 
within an economic and political unity*
This is not only the fact of African culture, hut is to an increasing degree 
the ideal of many thinking Americans* Examples of this trend in our thinking 
are the congress held each year in Washington to keep alive the folkways of 
our different peoples, the St* paul Festival of Nations, and the International 
Institute of Bridgeport, Connecticut*
7* Assimilating a «Hostile» Culture»
One of the «Tightest« cultures within the united States is that existing within 
certain districts of the Ozark and Appalachian Mountains* This culture, exist­
ing among the «hillbillies« of these regions has become almost legendary* It 
is the basis for such comic strips as «11*1 Abner« and «Snuffy Smith«*
Many customs of these people are a carryover from Elizabethan times* TO|re** 
serve them is to enrich our life at the present* But the fact of the intense 
resistance of these people to the ways of democracy is also notorious* Our 
indulgence toward their eccentricities does not dispose of the fact that they 
are highly illiterate in terms of democratic participation, and are a sore spot 
in our body politic*
I oite this example because it brings out to some extent the necessity for a 
course of action* unless we are willing to resign ourselves to the perpetual 
existence of an ignorant and illiterate group governed by a ruling class of 
the so-called «superior« elements, we must embardk on a program designed to 
make these peoples active participants in the democratic process*
It Is unlikely that such a program of education would succeed except as we 
start by placing a value on the cultural contributions these people can make 
now* Such contributions wll give them the necessary status and oonlidence 
for participation in other phases of our collective life*
It is my belief that the above is true in relation to every other cultural 
minority*
8* Modification of Cultures

X know of no instance in history where a deliberate attempt to «stamp out« 
a culture has been successful* It is a truism of anthropolégy that cultures 
are changed and modified but never suppressed successfully*
Even peoples in the most subjugated conditions modify the cultures of the 
people to whom they are subject. An example is the effect of the Negro on 
the so-called American culture, ihile the Negro has himself taken on much of 
the culture of the white man, and the Negro»s influence is everywhere evident in 
American Life* It is found in our literature, music, economic, and social 
structurej even in our speech«
It should be abundantly clear that there is no such thing as a pure African
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cu lture any more than there is  a pure Aryan race* I t  should be fu rth e r  
evident that any attempt to e s tab lish  e ith er o f  these concepts is  doomed to  
fa i lu r e  from the beginning*

In  the absence o f concrete evidence that a law is  being broken, the question  
o f how fa r  the W*R.A* can go in  the den ia l o f the constitu tion a l r ig h ts  o f

ly  be considered* Probably from a le g a l point o f  view, an educational ap­
proach is  much sa fe r than outright suppression*

Objective -  Amer1canization

On the bas is  o f  the above fa c to rs  i t  should be abundantly c le a r  that our jo b  
w ith  the Japanese is  not merely one o f  furn ish ing them sh e lte r  and food and 
the opportun ities o f  form al education*

There must*be a la rg e r  o v e ra ll  o b je c tiv e ; namely tying them into our American 
pattern  so that they are a part o f  i t ,  responsib le fo r  i t ,  and lo y a l to  i t *
In  short, we must use every device a t our command to e s tab lish  and maintain  
the id ea ls  o f  democracy among them*

Am ericanization Hot An Automatic Process

We cannot assume that mere presence in  th is  country has Americanized these 
people* C u ltural patterns have th e ir  roots fa r  back in  the l i f e  o f  a people 
and are too deeply imbedded em otionally to be so e a s i ly  d issipated *

The fa c t  i s ,  furthermore, that the Is s e i  contacts w ith American cu ltu re  have 
been la rg e ly  in  connection w ith  business m atters* L i t t le  attempt has been 
made by them or by us (the la rg e r  American community) to accept them so c ia lly *  
Their exposure to American culture has been not only a very  p a r t ia l one; but 
the exposure has probably been to the cruder aspects o f  our society*

While the ch ild ren  o f  th ese  people have attended American schools, we must 
recognize that the pub lic  school i s  s t i l l  an im perfect instrument o f  c u ltu ra l  
transm ission* C u ltu ra l t r a it s  are la rg e ly  transm itted through fam ily r e la ­
tion sh ips* No reputable school o f f i c i a l  w i l l  contend that the school i s  more 
than a supplement to  the home in  th is  connection*

A lso , I t  i s  a w e ll-recogn ized  fa c t  that so c ia l a c t iv it ie s  in  ou t-o f-sch oo l 
hours do not always emphasize the f in e r  elements in  our democracy* I t  is  un­
fortunate but nevertheless true that the aspects o f  American culture which 
most second generation Americans take on out o f  school and out o f  the home 
are both su p e r f ic ia l and crude* There is  much o f  the fro th  such as jazz , 
movies and the spectacle type o f  sports* There i s  l i t t l e  o f the type o f  
recreation  demanding in d iv id u a l p a rt ic ip a t io n , group a c t iv ity  d irected  towards 
the development o f  to lérance , appreciation  o f d iffe re n t  peoples, appreciation

9* Constitutional

American c it iz en s  (the r igh ts  o f freedom o f speech and r e l ig io n )  must ce rta in 4*

- I I
Conclusions Concerning This Problem
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o f our heritage  o f  freedom, and assumption o f re sp o n s ib ility *  Unfortunately , 
we are d e re lic t  at th is point in  th is  Center*

Major O bjective Made S pec ific

But how can th is  o v e ra ll ob jective  o f ty ing the Japanese people into  our Ameri­
can pattern  be achieved? F irs t  o f  a l l ,  le t  us break our o v e ra ll ob jective  down fw$ 
in to  more sp e c if ic  ones* These should be :

1* Acceptance o f  d iffe ren ce s , ”by us o f  them” , and ”by them o f  us” *

2* Understanding and appreciation , "by us o f  th e ir  cu ltu re”, and ”by 
them o f our cu ltu re” »

3* A type o f  s o c ia l l i f e  which creates a favorab le  atmosphere fo r  the  
growth o f  democratic thinking and acting*

If.* ”Thinking through” by the Japanese o f  the problems fac in g  them as 
.a m inority r a c ia l  group in  becoming an accepted part o f  .American 
l i f e *

5* F a c i l it y  in  use o f  the techniques o f p a rt ic ip a t io n  in  the democratic 
processes.

-Ill-
Program

There must, o f course, be concrete steps to  implement the above ob jec tives*

Let us recognize a t  the outset that w ith in  the organ izationa l framework under 
which we operate, th is  program o r any other s im ila r program i s  l ik e ly  to  
succeed only i f  i t  i s  ca lled  into  being by the adm inistration and is  a c t iv e ly  
backed and promoted by the adm inistration* Volunteer programs are even le ss  
l ik e ly  to  succeed in  a re lo ca tio n  center than in  an ord inary  community.

The fo llow in g  steps, then, are suggestions fo r  a program to be undertaken 
by the adm in istration :

1* An ac tive  e f fo r t  to d iscover and elim inate from th is  Center ary  
person or group who are engaged in  using the Japanese cu ltu re  to 
deter the war e f fo r t *

2# A program o f  education fo r  the appointed personnel, d irected  toward 
understanding o f  and appreciation  fo r  Japanese people* This might 
inc lude j

A* A brochure or mimeographed m ateria l to be d is tr ib u ted  to the 
appointed personnel from time to time* (Much u se fu l m ateria l 
o f th is  nature has a lready  been p rep ared .)

B* Presentation  in  s t a f f  meetings weekly o f  some phase o f  Japan­
ese psychology or o f  some part o f  th e ir  c u ltu ra l background.



C# Regular meetings, perhaps once a month, for all employed personnel 
along the lines of ”B” above*

D* A program of social intercourse for Japanese and Caucasian staff such 
as meals together, parties, discussions, etc*

A drive toward greater use of the English language* The slogan might be, 
"A hundred percent English-speaking community”. This would include the 
following t

A. Insistence that in all meetings Japanese be translated into English, 
and the reverse where people are present who speak only Japanese,

B. Formal classes in night school expanded if possible beyond the 
present enrollment, and all classes in night school conducted in 
English with translation where necessary.

Formal English classes should involve regular presentations and 
. discussions of problems in the American way of life*

Development of a block program of small group activity which would include
A. Parties built around participating games for both Issei and Hisei*

B. Small groups fo r  the presentation  and discussion oof problems 
around the theme, ”How can we as a Japanese m inority win accept­
ance in the American Community?”

C. Small separate groups fo r  youth o f d iffe re n t  ages invo lving play  
and serious d iscussions where p o ss ib le *

(Sotes The lack  o f f a c i l i t i e s  fo r  housing such groups in recog­
n ized , but i t  is  my b e l ie f  that the cooperation o f peopoe in  
the blocks could be secured so that barrack homes might serve  
as meeting p la ce s* )

The use o f d ining h a lls  fo r  supervised study centers fo r  h igh school youth,

A d e fin ite  course (re q u ired ) fbr a l l  app licants fo r  in d e fin ite  le ave .
The course would again include a se ries  o f presentations and d iscus­
sions woven around the theme stated above* but pitched a t  the le v a l  
o f the immediate problems fac ing  re lo ca t^ ea .ee s .

A summer a th le t ic  program fo r  a l l  ages as planned. Baseball and 
v o lle y b a l l  are exce llen t a c t iv it ie s  through which to e n lis t  the  
in te re st  o f  o lder men«
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8* Additional films of a geographical and historical nature# These may be secured through such organizations as the University of Kansas 
Film library*

9* Active work in production for the Red cross within each block* (This 
will involve a change in policy by the national organization*)

10* Some of the remaining tillable land allocated to families in the center 
in small parcels for victory gardens*

11* A program —  say once a month —  whereby artists are brought in to
give musical and dramatic programs, and prominent speakers are brought 
in to discuss pertinent problems*
Outstanding people could probably be secured without going out of the 
state# I believe that various agencies such as the Universities would 
cooperate# The Evacuee population would support this program finan­
cially if this were necessary*

12* a week»s festival to be held sometime next summer or fall similar to the 
St* Paul Festival of Rations*
The theme might be, wJapanese-imerioans,,♦ The object would be to 
dramatize in a never-to-be-forgotten wyy the assimilation of the 
Japanese into American life* Emphasis would be placed upon the Aiaeri- 
stan way of life and upon the ccmtributions that these people have to 
make, in order that American life may be more attractive*
This might be a project for work through the summer months by the 
schools* Sbwever, every person in the center would be encouraged to 
participate in the program at some level*
There might be demonstrations such as the recent Arts and crafts 
Exhibit and the recent Art Exhibit, plays and pageants, special muaoal 
programs, etc#
There might be patriotic mass meetings with public recognition of the 
men in service, with some anticipation of the problems we shall facd 
in the post-war world*
There could be demonstrations and displays representing the contribu­
tions of various old-country groups to American life, and demonstra­
tions and displays of what has been done and can yet be dene to make 
the evacuation program a constructive experience#
The cooperation of groups from over the state might be secured# Per— 
sosn of the calibre of Marion Anderson and Louis Adamic might be per­
suaded to come and participate# Other Canters might send, contribu­
tions consisting of exhibits of various kinds*
Much of the value of such a project would lie in the wide participation
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neeessary in its preparation; also, in the fact that everybody in 
the community would be working together on a single enterprise, each 
one contributing as he is able*

-IV- 

Summary

I believe tihat it is through some such methods as these, through active 
participation in community life and cooperation in a common effort that 
some of the nostalgia of the older folks for the land of their birth is 
to be at least partially overcome*
To say to people born and reared in a foreign country that they are to 
divorce themselves from that country is like Sgjing that a person must 
divorce himself from the air that he breathed the first fifteen or twenty 
years of his life* To ask them to repudiate their cultural traditions 
completely is to say to their children that they must be ashamed of the heritage of their birth* I do not believe that African citizenship can 
be built upon shame*
But to say to. the issei that even though they were born in another country, 
the country of their adoption values their presence here and wishes them 
to contribute whatever is best in their past to make a new and more beau­
tiful way of 33£e, is to arouse in them loyalty and devotion for their 
adopted country* Furhtermore, it is to say to their youth, "Do not 
be ashamed of the accident of your birth; do not be ashamed of the ways 
of your fathers* There have been and are now men and women of Japanese 
origin who have contributed much to humanity# You, too, may make your contribution* preserve these things of beauty and goodness which have been passed down to you by your fathers, and offer them that they may be 
woven into a newpattern of life which because of similar contributions 
from many peoples is colorful and exciting and satisfying beyond the 
dreams even of the founders of this country or of all the peoples from 
the old world who have helped make it great#11

Bancroft Library *
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CPAHTIKLY G RAim  COMMUNITY ANALYSIS RSPOHT

The Community Analysis Section was set up at Granada on 
May 20, 19^3* *he Community Analyst has participated in the 
work of the Juvenile Delinquracy Committe, the Public Affairs 
Committee. In general he has tried to make his function one of 
interpret at Ion— Interpret at Ion of needs, attitudes, and habits 
of thought and action of evacuees to appointed staff and to other 
evacuees, and of appointed staff to evacuees« He has established 
rapport with several large and important factions among the 
evacuees. Including both less! and nieei, acid predominantly mas­
culine and predominantly feminine group«» He has become acquainted 
with the operation of the machinery of administration end govern­
ment, has observed the process involved« He has been able to 
observe a little of the •home life*1 of the evacuees end of the 
appointed personnel, and has attended a few of the after-hours 
functions of the Center»

Language and other cultural differences make probably a 
great deal of ai «understanding and confusion. While instances 
of this type occur frequently, yet the spirit of cooperation pre­
sent, on the part of both the Japanese and the Caucasian« in the f 
Center, has "been consistently great enough to make possible 
effective and remarkably successful collaboration in the accom­
plishment of a difficult task under critical conditions of strain 
and urgency,

Hffestive cooperation with the Reporte Division, especially 
the Documentation Section, with the Public Welfare Section, with 
the Hospital, and with the %ployaent and Placement Division have 
been established. A questionnaire on evacuee attitudes toward 
relocation was carefully formulated, adjusted to supplement a 
schedule which the Employment Divisbn was ready to launch, circus 
lated, and returns of over 67$ secured. About three-fourths of the 
filled and returned questionnaires have been tabulated, and tabu­
lation of the others it proceeding rapidly and efficiently. They 
should give rather clear in eight into the psychological factors 
which hinder the relocation program, Prom the replies already 
tabulated, and from Interviews and other sources of information. It 
would appear that several basic problems in regard to evacuee 
attitudes will have to be met in the near future,

Segregation hearing« and preparations have taken up a good 
deal of time and attration. Segregation at Granada is proceeding 
smoothly end with little or no friction so far. Intensive commu­
nity studio« In preparation for the reception of non»» segr ogees 
from Tula Lake are being planned and will be executed with all 
possible speed as soon as tabulation of the replies from the 
questionnaires is completed, A memorandum on the farm program 1« 
in process of preparation»

John A» Hademaker 
Community Analyst



# xStudent Female Hieel Age..16 years
Resettlement: My deisre, at the present, Is to attend the summer 
Classes of shorthand and typing at Amaehe High School. Before 
I relocate, I want to be prepared for my Job* I either want 
to become a secretary or a stenographer* My Intentions are the 
following:

a. I want to attend a business college before X
undertake any position in the commercial field*

b* When attending sohool, X would like to have a job 
such as a typist so that It won't Interfere too 
much with my studies* This work will also give 
me good practice*

SEGREGATION: In my opinion, segregation will be confusing and 
will disturb the residents here, when the government makes 
Its first move* The people who want to go back to Japan will 
be affected In a big way. The residents here would be affected 
also for their friends will be leaving, when segregation does 
occur* Many families will naturally split up...the second 
generation will remain in camp while the first generation would 
be segregated* No, X don't think that It would occur for a 
while*

Resettlement: Xt Is my desire to resettle* But my poor health 
and the lack of money are the reasons which keeps me In this 
center* With the little money X have, X don't want to take 
the chance. If legal restrictions and Army regulations could 
be removed, I would return to California and continue working 
in the Canning Company. During war time It Is quite difficult 
trying to start a new business In a new locality.
SEGREGATION: X am definitely not in favor of segregation*
X1?s an unhuman thing to do* Many families will face unhappiness 
for when it ocours it would definitely upset their family life. 
Families should be kept together and not be separated in any 
way. A family life is the true happiness for most married men. 
No, X am not expecting such a move for It Is quite unreasonable. 
The most Important thing to consider Is the breaking up of homes. 
But If the government puts this into effect what can we do but obey*

I am a oltisen of Japan; X cannot become a citizen of the 
United States. For many years the first generation lived here

# 2
Manager of a Canning Co. Male Issei Age: 60 years
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# 3
Housewife and Mother Female Hleel Age PB yeare.
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Student female Klee! Age....18 yeara
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Laundryman ^  Male Nisei 25 years old
, ,,EYen 1° years before the war broke out between Japan ana o.B., "an Pedro wag looked as dangerous spot because 

several hundred Japanese fisherman lived there. There no 
one was found t© be a dangerous person, even after a year 
and & halfof evacuation. Today we are still kept in the 
camp in helpless condition without any real oause for it*
??* J®®*1*®8 ar® threatened to be segregated with the

*hft tb8re disloyal ones In ©amps, Japanese paopls ara buying Sovernment bonds and stamps to help the 0. S 
rea8?n 18 racial prejudice. If nisei 0f Germai or «Italian extraction are evacuated or segregated like we 

are, there surely is trouble; plenty. They are not treated 
like us because of Caucasian race. Because of this racial

President Roosevelt declared that citizen-
l ^ + t L ? Z Z  ?ao?» col®Py ®r«ed as loud as he could, we are threatened to be segregated from our families. If
segregation has to be carried out let each individual 
as long as we are citizens of the B.S. be fully heard’and 
examined before the hearing board and then act accordingly.
Hardware Storekeeper Male Xssal Age 65: Wife: 50

®^®ple lived in Hawaii many years ago before coming to the mainland. This man Is a proprietor of hardware 
store in Los Angeles, Their oldest son lived with the 
parents in Los Angeles for 15 years. While in Los Angeles, 
this boy graduated from High School and then returned to 
aawall. He married and lived there when the war broke out 

Ja?aa * * * * * *  United States. He volunteered as any Amerloan citizen and enlisted in the United States 
willing to die for the defense of his motherland.

r®f®lv®d military education, he was one of those 
°°®?a| *fa® ®a®e t0 *}le mainland to Join with nisei

I?*?®12*1 S a v a #®* There, for the first time he noticed the difference in Idea In regard to loyalty 
between Hawaiiand mainland niseis. After studying it X
ir ^ n a thi L i » t 2 :Wit,i e%th0: ^  f lr'st « « * » * * «  b y la p L ,  niseis
f i L m  S u n l . ? * *  t M a *ed ln eqaal t W B * wltb « 7  » « “»•

* wh“1?» tlM>ugh eitlien or non-citizen treated equally with any other oitlzens. 
wh?1? ^ ftpaB888 population ln Island Jif-ff1*?*4. p i n *  of democracy and multiplied in

nilei b o t h ^ ^ i T . ^ ^ i i 1?® to lnllat in army. Issei and 
in thelr oolor of loyalty and unifiednf.f? ,But ^  JaPa“««e in mainland both lssel and
Sw*:h.are.i00?!!? ttpOB "ltb aasPlolmn and treated as such by tb8 authorities without any evidence. Prom racial
$•*"* •*•* th#.el*l*«n«l»lp of nisei are at stake. There are 

on# *e *y#*ted wisely and other unwisely, the
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result Is very olear. Such vas the conclusion this young 
nan reached after studying the situation.

This vas the synopsis of the letter sent to hie father 
from this young Hawaiian soldier of Uncle Sam. Therefore, 
t believe segregation is the destroyer of sanctity of hone 
and thereby will bring very bad result. Treat a man like 
Hr. tlndley, this oenter director, does and peace prevails.
Embroidery Store Properties Hale Xssel Age 42

In faot there are no one who possesses a dangerous idea. But, upon presumption, there are certain dangerous 
elements. If they are isolated, it will bring certain 
uneasiness and ultimately there arises a fear of disperse among families,
Journalist Male Xssei Age 60

Wife 67
Apparently an American statesman treated Japanese what 

they have done to Indians, What we iseel could never be 
loyal cltlsens because the right of cltleenshlp are denied 
in the constitution, Xet we have lived so long in the United 
States and have strong obligation and sentiment of loyalty 
to the United States equal to any other cltlsens,

Segregation will destroy family union and bring bad 
Influence, If segregation must take place then only the 
disloyal or bad elemsnts should bs removed.

Taken for granted that there are some disloyal ones In 
the center what could they do-nothing.
Merchant Female Mleei Agei 37

All things whatever happen on our pathway we must have 
strong determination to accept them because they are of Uod. We should not worry about ourselves as we are because every­
thing going on today is work of a satan.
Trade Male Bisel Ag»i 32

I donft believe it 1« fair and Just to treat those who made themselves known to go back to Japan and those 
who signed no In Mo. 28 questionnaire are classed as disloyal. Because where race prejudice prevail and sway the public 
to believe themselves as doing right and Just things wa 
have hardly a possibility and hope of making a living in 
future la America, Nisei, who signed no in Mo, 28 and who 
are treated as children of enemy alien, have done so from 
the spur of a moment because of unfair treatment and not 
from correct thinking. Thus I sincerely hope and believe



they should ho given a hearing before the Hearing Board before an actual segregation will take place, because fair 
and just treatment will bring much changes. The segrega­
tion will arouse the bad and everlasting feeling and oppres­
sion will end la failure. This you may easily take notice in different relocation center. A generous treatment is a 
key note to bring peace in any center.
Parmer Hale Hlsel Age? 30 yrs

Before Japan and American war when European war started 
Japanese Asset and nisei living in America stood up as one 
unit and was read* to fight. Ilsel volunteered before any 
other racial group. But after Japan and American war started 
nisei soldi ere who have attained to sergeant was dropped 
to a private and were discharged and thrown in with evacuees 
and treated as alleiw-4C classification and made them as 
if they are disloyal elements. Thus this treatment made 
them sign no to Ho. SS of questionnaire and became themselves 
as man without a country. On the other hand their parents 
who scent best years of their lives for 30 years were 
deprived of their livelihood as there is nothing left hut 
to go back to their country of their birth. If the United 
State« guaranteed treated Japanese as the other races within 
the country accordingly to democracy principle* Japanese will never be disloyal tc the United States ever here after. 
But on account of propaganda of those cheap politician who 
think of themselves and who arouse the public to gala their 
own end, what good will come out from this segregation?
Hone other than racial prejudice what necessity could you 
find to make this segregation a reality?



HOSPITAL.

V, o - + hf  continent o f  evacuees helped set up the emergency 20 bed
h o sp ita l. I t  was hoped to  have the f i r s t  hosp ita l bu ild in g  ready befoie  
September ended. It  was not completed, however. The medical s t a f f  in ­
cluded, at the end o f S ep t., a Caucasian doctor serv ing as d irec to r  4 
evacuee doctors, 6 Caucasian reg iste red  nurses, and 10 evaucee nurses 
a id es . No deaths occurred p rio r to Sept 30 and there was only one b ir th .

_ Trouble and rumors regarding tfuk hospital were soon present. On 
Oct. 21, evacuees were criticizing the administration because a woman was 
rumored to have been denied immediate tettention because her first name 
was not known; there was also a rumor of murder in the hospital area 
a rumor with no basis. On Nbv. 4, a center resident collapsed, and be­
cause there were no telephones in the blocks, there was much delay in 
getting medical attention. A complaint of this period was that the hospital would hot let people sit with dying relatives.

Oct. 27, a Wash, pbservorreported that Duffy wanted another Caucasian 
doctor and a public  health  nurse, and that L ind ley wanted a Caucasian hospita l 
manager. Dr. Thompson o f  the Washington s t a f f  f e l t  the la t t e r  was unncessary 
but was sending another MD without g iv in g  Dr. Bhffy a chance to in terv iew  him.

In January, 1943, there was a f la r e -u p  over the h o sp ita l due to the 
crit ic ism  o f Dr. Thompson, WRA reg iona l medical d ire c to r . Evacuees thot 
him unsympathetic toward evacuee d e s ire s , ignorant o f problems and unw illing  
to  le a rn . Be had ordered a cut in dental c l in ic  space, stoppage o f home ^  
c a lls  and general curtailm ent o f s e rv ices .

When the Spanish Consult v is it e d  the center in Jan, 1943, o f  the fou r o f 
40 matters cut taxtoax which evacuees discussed w ith  him, one was to increase  
the equipment and f a c i l i t i e s  of the hosp ita l and provide bette r se rv ice  
patien ts ; c r it ic ism  o f poor adm inistration o f h so p ita l. Patients were d is s a t is -  
ied , some workers f e l t  m istreated. Odor o f  sewage disposal p lant.

Jan. 6: umors of evacuee hospita l workers s t r ik e . L t .  Smith "s t r ik e ,  
but no other center jo b ."  Evacuees c r it ic iz e d  fo r  poor keeping of work 
hours; they complained that 3 days were deducted fo r  1 day fetesence.

Feb. 8s Thompson and the den tists : "gen era l fe e lin g  of d is sa t is fa c t io n  
p rev a ilin g  throughout center in  re h o s p ita l."  d i f f i c u lt y  in  obtain ing people 
to  work in  h o sp ita l. Too many adm inistrators, not enuf workers. Want Cauc. 
nurses exhhanged fo r  evacuees. L ind ley  disapproves o f dental c l in ic  moving to  
sm aller quarters and dentist reduction .

I



In ternal Security-

F ire  un its organized ea r ly *  Very popular job among evacuees looking fo r  
center jobs* F irs t  f i r e ,  Sept. 4, due to f lu e  construction not being 
f i r e  proofed,

Top Job in IS not f i l l e d  on Oct. 29; present man described as adequate but 
no b a l l  of f i r e .

Iff e lfa re s

Oct. 29s * area l b r igh t sp o t.*  Ramsland good, 2 tra ined  ev. ass istan ces .
B etter set up unit than any encountered or heard o f elsewhere. Top w elfare  
job not f i l l e d .  Was handling student re loca tion  and wondering i f  students 
should be charged subsistence during vacation  retu rn . A lso handled a l l  leaves  
except employment le av es . Leave clearance was rated  as fa s t  but sloppy.

NEWSPAPER . v;

lacks confidence of WRA adm inistrators and council; amateur jo u rn a lis ts ;  
s t a f f  has more freedom than d e s irab le ; Is se i l i t e r a r y  group proposes putting  
out newspaper in  J language. Appointed Personnel demands censbrship o f  a r t ic le  
on h is  dept.



Moral©

Troublemeakers :
Nov* 11: in d iv idua l evacuee entrepreneur, Shusui, Mat su i ,  agent o f  

Japanese newspapers, who was try ing  to promote a banquet fo r  outside o f f i c i a l s  
at evacuee expense. Evacuees and adm, f in a l ly  squelched him. He is  said to 
haie been the "korean* beaten up in  the S, Anita rièfc.

Evacuee ch iropractor suspected o f be ing  engaged in  p rivate  en terp rise . 

Intra-evacuee troub le
Trouble at f i r s t  center dance ’ Assembly Center trohble?
Trouble at fo o tb a ll  game * *  *
Couple o f  drunk Is se i fig h t
Two young men threaten to assau lt ELk Mgr, and take away warden’ s club 

(1 got 5 days in  j a i l ,  other 10 days); no center fe e lin g

11/13/42 B irth  in  an assembly center "women at p re -n a ta l c l in ic  looked un­
happy, In re loca tion  center attitude hhs changed somewhat— more hopeful about 
fu tu re . Some say jok ingly  might as w e ll have then now since hosp ita l ahd 
doctor b i l l s  are cared fo r ,  but have m isgivings anyway*

f■ I 
V

1 ;

Juvenile de linquency : no sp ec ia l board; school attendance o f f ic e r  acts as 
l ia is o n  between parents and p o lic e . 1300 youths between 8-17. F ights, petty  
th e fts , gambling, vandalism, party  crash ing.

The P ro ject aowruey ooo was anxious to see Tine cnarter adopted immed­
ia t e ly .  He wrote on November 14 that there was soma minor law lessness, 
such as minor pranks, minor sabotage, petty s te a lin g  o f a r t ic le s ,  such as 
food and cloth ing in  the center. Matters were allowed to d r i f t  with the 
idea that some so lu tion  would be reached la t e r .  Danger that o ffenses would 
become more f la g ran t  and that both the adm inistration and residen ts wohld 
run head-on into trou b le . " I f  i t  becomes more seriou s ,"h e  wrote, "and i f  
there should be a ’crack-down’ , th is  would n a tu ra lly  cause much d im en sio n ,*  
and it would be mors d i f f i c u l t  then to obtain  the necessary cooperation be­
tween adm inistration and evacuees. The P ro ject Attorney thought i t  probable 
that the evacuees d id  not r e a liz e  that the taking and destroying o f Govern­
ment properties i s  a serious o ffense  and that because o f ration ing many 
a r t ic le s  and m ateria ls were ir re p la c ea b le . He took i t  up with the Council 
and on November 28, he, the Head o f  In ternal Security  (Tomlinson), the head 
o f  Community Services (Johnson), and Igasaki (an evacuee lawyer on the 
Attorney ’ s s t a f f ,  soon to leave f o r  the U. o f Colo. Language School)asked  
the Council to appoints temporary ju d ic ia l  commission. F ive, including  
Miss Sakamoto, an evacuee lawyer on the Attorney’ s s t a f f ,  were appointed.
Any offense le s s  than fe lony was to be handled at the center. I t  was during  
th is  week that the Pro jec t A ttorney reported on a f r e e - f o r - a l l  f ig h t  at

a fo o tb a ll  game, o f  big-tim e gambling going on in the center, and o f  two 
young men (ages 23, 25) taking may  a warden’ s club and threatening to  assau lt  
a Block Manager. The center had no ju d ic ia l  commission, no j a i l ,  no way o f 
assessing f in e s .  The two young men were taken into the Lamar courts where 
one man got 10 days, the other 5; the Attorney reported no i l l  fe e lin g  among 
evacuees over i t .  Gambling and b ring ing  liq u o r  into the center were recurrent



i "c onsi derable gambling in earj_y days; pro:
29--professional gamblers in the center

# 30-- n n apprehended
i# 28— -9 gamblers apprehended
11— pickpockets, "money-hungry adolescents



In  A p r i l ,  1944, evacuees recommended to Mrs. Laughlin o f  War Refugee Board 
the fo llow in g  suggestions fo r  improving center operation : b e tte r  se le c t io n  
o f s i t e ,  better water supply  ̂  no b a rb  w ire , fence or watch towers," p a rt ic ­
ip ation  o f members o f the res iden t group in  s t a f f  meetings, s in g le  fam ily  
tab le s  inthe mess h a lls ,  subd iv is ion  p a rt it ion s  in  fam ily  rooms, b e t t e r  r e ­
c rea tion a l opportun ities, adequate preparation o f quarters in  advance o f in ­
duction o f  re s id en ts , e tc . Mrs» L g a v e  some exce llen t suggestions to  the  
evacuees that they should help themselves by exerc isin g  more in it ia t iv e  and  
ingenuity  rather than crying fo r  things to be done fo r  them.

Requests to  Sp. Consul: woodor linoleum  instead o f b r ick  f lo o r s  in  l iv in g  q trs  
increase s loth ing allowance and s a la r ie s



^  There seems to have been much turnover among the appointed personnel]
On September 30, there were 106 AP; October 23, 110m ahd in  February 173 o f  wnam 
17 were temporary. There was one AP to  41*8 evacuees
H a llid ay , a Washington v is i t o r  rep o rts , f e l t  i t  necessary to f i l l  the b ig  jobs w ith  
Caucasians desp ite  the turnover in  WRA personnel*



PROMINENT
Nov. 4— Oldest l iv in g  N is e i from P a c if ic  Coast. Mrs. H. A ra i, 58; never saw 

J o f own age u n t i l  she was 15. Parents operated 1st J bding hse 
in  S .Francisco from 1860-1906. Married a l ie n , 1905.

JCsnqpc^URev. Lester Suzuki
Chiyoko Matsuda, s in ger
Frank M. Yamaguchi, f i r s t  N ise i employed a t  Douglas
Chiyoko Sakamoto, one o f 2 N is e i women lawyers in  US
Rev. Baba, Issei, age 89. Labor contractor, became minister after

waging w ar on gambling dens at Oxnard; o ldest l iv in g  m inister o f J . 
anc. in  U .S.

T. Shizuoka, C a li f * s  top speaker o f  Japanese.

M iscellaneous .fa re  top lot yet
lent rave, ►Aim 

2000 Christ^
le t t e r  to agá,in¡

800 Buddhists.

h a n d l§ s^ ii\ le  aves excppt 

fa s t  but sloppy
rnace.

CASTE LINES:
Reaching s t a f f  ordered to  cancel a mixed luncheon.. MP Capt. lec tu res  on race 
Dec. 5 -barb w ire  between Ad area & re s t  o f center to be removed because o f Lind- 

ley* s request
famor (D ec .24) that ad mess h a lls  use food earmarked fo r  evacuee



Lindlegr to Dewitt In  O c t .,1944: QoaertderatflbB-
liq u o r  s itu ation  w e ll inhand; no■alo have

troub le  in  th is  respect. L ind ley  la t e r  dispensed w ith services o f  J u d ic ia l  
Commission because o f h esita tion  t o a c t , and lack  o f coop era tion . Etndiey

-WVUÛ2C
•mstskbm i ¿irbur 35£SP *|‘"m|lfl ̂ iiTTy,



Marale

The P ro ject D irector to ld  the Washing head o f In ternal Security  
(DeW itt) in October, 1944, that in  the ea rly  days he to ld  the evacuees 
that the center was a teirrnorarv home and that he would work fo r  them 
and w ith them, provided they in  turn worked with him. He f e l t  that 
they had worked w ith  him and that the center had operated very success­
fu l ly .

One evacuee, w r it in g  on Oct.15, 1942, wrote that ”most of us are 
a l i t t l e  disappointed to date re the adm inistrative personnel. We’ ve 
been here over three weeks and yet no welcome, no e f fo r t  to b u ild  up 
a sense of community. Perhaps I ’m expecting too much and maybe a f t e r  
the Amy f in a l ly  approves o f the contractors* job and turns the camp 
over to the WRA things might begin  to happen. . . t  Ife reported that 
Granada had had a so lid  week o f  ra in  w ith **ear s p lit t in g  thunder, eye­
f i l l i n g  l ig h tn in g .” The €wo Arkansas camps, he tkss. s a id , were thought 
by evacuees at Granada to have thé best physical se ttin g . Recreation, 
he said  was in a sate sad sta te , and had no Caucasian d irec to r .

Recreation was a sore point fo r  both evacuees ahd appointed personnel 
during the e a r ly  period . The Pro ject D irec to r, in  h is f in a l  report, sa id  
that among the f i r s t  contingent o f se lected  evacuees who came from Ms reed 
Center, some were more set on settin g  up recreation  than anything e ls e .  
Nonetheless, they seem tohave had u p h ill going. On September 17, a crew 
was reported as settin g  up benches and ta b le s  in  the Jtope o f ge tt in g  one 
typ ica l recreation  h a l l  set up before the week was out and organ izing  
classes to t ra in  recreation  le ad e rs . They had some playgrounds ready 
and w ith  youhjgsters playing on them. A Washington observer reported la te  
in  896t©4tispr that Terry, Supt. o f Schools, and Johnson, Head o f  Community 
Services ”have scrapped about the community a c t iv it ie s  program** w ith 18bb 
delay  as the r e s u lt .  Terry wanted the program under the schools, and 
though the schools were set up under Community Services he reported ire c t ly  
to  the Project D irec to r, fo llow in g  a spec ia l agreement he and Lind ley had 
since Terry and Johnson who had known each other before WRA did not get 
along. The Washington observer rated the recreation  s itu ation  as *very  
poor” w ith ”no one at Granada to  front fo r  re c re a t io n .” A lso  two dozen 
p o ten tia l leaders were out on the beet harvest. Adult education was hand­
icapped fo r  the same reason as recreation , and no English c lasses  had been 
estab lished  fo r  I s s e i .

kata m  November, the Women’ s Federation was formed; so was the 
Amache Coordinating Council w ith  representatives from a l l  the important 
agencies and P o lic e , Soc ia l W elfare , Newspaper, aid Documentation Sections 
to suggest plans fo r  b e tte r  community and be tte r  c it iz en s .

Another Wash, observer la te  in  October: recreation  ”m iserable” w ith  
no organized a c t iv it ie s  worht mentioning, no leadersh ip , and a bad need 
fo r  an a c t iv it ie s  person; recreation  halls used fo r  o ther purposes since  
no one to front fo r  rec reation — contrast w ith  Rohere i s  just as marked as 
i t  is  ( in  rev e .se ) on community en te rp rise s . F irs t  Granada dance, Sat. n ight, 
poorly organized. Part o f d i f f i c u lt y  is  Johnson-Tesry co n flic t  over ju r isd ic t io



/

The second d ra ft  hf the charter fo llow ed  the plan suggested by 
Smart and L ind ley . I t  provided fo r/e lec tion  o f  a representative  from  
each o f the 29 b locks, w ith a representative from each o f the 5 d is t r ic t s  
to be e lected  by the/group to the/executive committee, which would in r e ­
a l i t y  perform a l l  the functions or the counc il. Lindlfcy would appoint an 
adv / /



SCHOOL

2d Quarterly  Rept, ending Sept, 30, 1942
With a to t a l o f  40 teachers e ith er on thejob o r aw aiting  o f f i c i a l  

appointment, the conmunity school system was ju s t  ge ttin g  ready to open a t  
the c lose  o f  the period . Pending procurement o f  construction  m ateria ls fo r  
regu la r  school "buildings, one en tire  "block was set a s id e  to  house the element­
ary  school, the ju n io r  h. s , , and the sen ior h. s . C lasses were scheduled to 
s ta rt  on Oct, 12,

Hating as o f  Feb. 1 : “Severe overciwwdi rg "but otherwise very good.

Sept, 12s 16 teachers have a rr iv ed . Are meeting Sept. 12 with Dr. Takashi .
Terami in  charge o f  education work at Merced and committee o f  5 evacuees,

Oct. 1942 : 200 babies under 1 1/2 years; 500 pre-schoo l ch ild ren .

0 c t . 27 ,(Marks): Smart lopped o f f  2 elemaatary school au d ito ria  in  view o f  
le ave  p o lic y ; no adu lt education y e t ; schools s ta r t in g  o f f  p retty  w e ll,  
no c lasses  in Eng. yet fo r  fo re ign  horn 

Oct. 29 (M arks): Schools opened Oct. 12. k indergarten , 77; elementary 650;

J an. 23, 1943: A$ong the cen ters , Granada i s  most advanced in schools. 10$ 
completed; central Utah, not sta rted ; d itto  Jerome; Minidoka, excav. 
started ; Tule Lake 5$ done; Poston, foundations made, G ila  not started ; 
Bohwer, construction sta rted ; Manz. not sta rted . A l l  evacuee la bo r  
except at Granada and Ht. Mt.

J an -F eb ., 1943: “0 ne person had harsh words to say o f  the school system ,esp. 
o f  someof the teachers who take a superior a tt itu d e  toward the evacuees.
Good deal o f  truancy among those o f  h. s . a ge . They say i t  i s  “waste time“ to 
go to school. ES ch ildren seem to lack  motvation fo r  learn in g .T h is  may be re­
la te d  to the breakdown o f parental and community sanctions. Parents often  do 
not see th e ir  ch ildren  from dawn to dusk. There is  a lso  the a tt itu d e  o f  “ed­
ucation fo r  what?"

: * ^ ~ v-
. With a t o t a l  s t a f f  o f  40 teachers e ith e r  on the jo b  or awaiting o f f i c i a l
f) appointment, the community school system was ju s t  ge ttin g  ready t o  qpen 

at the c lo se  o f the period . Pending procurement o f  construction m ater- 
a ls  fo r  regu la r school bu ild in g s , one en tire  block was set aside to  
ouse the elementary school, the ju h io r high sch o o l, and the senior high 

schoo l. C lasses were scheduled to s ta r t  on October 12.

to meet on Sept. 12 w ith  D r. Takashi t e a r t  Terami and a committee o f  5 evac-

Nursery 152 
Kinder. 95 
22.emeu. 681 
JIB 433
SBS 550

1911

JHS 408: SHS 500. H a lf day b as is .

Most o f  the rec h a lls  a re  bine gused b schools 
P ioner:

The 16 teachers who had arrived  were scheduled

uees.

50 Caucasian teachers, 4 principals, supt. 
Enrollmen, April, 1, 1943

RELIGION

2000 Christians  
600 Buddhists



Community Enterprises
The Community Enterprises got o f f  to a gDod s t a r t ;  by la te  Eebebi 

October, there were two s to res , a canteen, and a 5& 10, a 3 -ch a ir  barber  
shop, shoe rep a ir  u n it , etc* Rogers who was to have charge q u it , charging 
m isrepresentation on tran sportati n and furnished apt. By Dec. 31, 1942, 
there were 7 consumer en terp rise s ; i t  incresed in both number and business  
volume, gro ss ing  $64,674.33 fo r  1he quarter and as the quarter ended, plans  
were being made to  incorporate i t  as a cooperative.

On Jan. 25, 1943, i t  was incorporated as imache Consumers Enterprises, Inc 
with $25,000 c a p ita liz a t io n  and membership in  the National Cooperatives Inc 
o f Chicago. There were 2,387 members who owned 4,975 shares o f stock and 
the gross monthly sa les average was $40,000. The Board of 9 D irectors was 
elected annually by the stockholders.



Granada Notes fo r  F inal Report

Relationships w ith "Outside* Towns and State


