


Meeting of the Merit Rating 
Board of Boston III
March 25,*' 1943 ||J| j j ;/* \>t Eg ||

Meeting of the Merit Rating Board held'on Thursday, March 25, 1945, 
7;30 P.M. at Block 310-8-D was called to order by Chairman 
Jimmy Takashima of the Temporary Community Council* '
Roll Call: Hi dec. Higashi, K* J* ’Bcashima, Henry Hakaji, S* Shirazawa 

T* Hasegstwa, Gerald S* Wumino, Ed Takahashi being present 
and Harvey fwata being excused*

Question was brought up in reference to the adobe workers being 
compensated |>19 per month* Explanation given by Gerald Wumino 
that it was the desire of the construction department to complete 
the school building before fall, and in order to create incentive 
to work longer hours, harder in production of set number of bricks, 
$19 per month was accorded them by Project Director Wade Head*

Discussion was then opened in considering distribution of tne Trust
Bund: I Ilil&lSIllS Sfl Ia. Allocate a set sum to each department, and let the department ̂

heads distribute as he merits' the workers in his particular |
K  department•
;/%$ Objection raised to this system is* that the ;depa^tm^n't head

would be placed in an embarrasing situation in that he could ¡g 
not merit himself higher or highest in his department with­
out drawing criticisms from the rest of his department*

b* Let each of the departments set up a merit rating of their 
respective departments, and distribution be made accordlingly 
by .the Merit Rating Board.
On this point, it was brought out that some departments are 
considered more essential’ than others, and that some sort 
I of merit should be set up by the Board*

c. Trust fund distribution to be made on the basis of project 
wage scale, perhaps would cause least disatisfaction since 
workers at present seemed to be satisfied with present wages*
It was felt that with the coming of manpower shorages, hot 
weather conditions, and increased responsibilities on.the 
key positions, there should be some incentive to keep people 
on essential jobs and also means of giving recognition to those 
for staying on these essential jobs.
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d* Let the Caucasian department heads set up a merit rating in 
each of the departments* This plan was not though feasible 
in that many of the department heads were not continually in 
Poston 3 and would not be very familiar with the quality, 
quantity, etc. and qualifications of the individual workers 
in his particular department.

Discussion brought up pertaining to request made|by. doctors that 
some allocation be made for the licenses, membership fees, andliB 
books or manuals which the doctors must pay for personally and which 
isfat present rather difficult under such wage scales as are in the 
project. The body felt that some arrangement must be made in these 
instances, so that hardship would not put upon such members whose 
services to the community are vital*.

TMTÄTIYE MERIT RATING LIST 
I* Physicians, surgeons

II* Dentists, Pharmacists, Registered Nurses

III. Assistant Administrator

iy*||Supervisor of Block Managers
Y. School Teachers, Assistant Supervisor of Block Managers,

Block Managers, Chefs, Cooks, Department Heads, Kitchen Help

YI* Police, Pire Department, Postal, Carpenters, Maintenance, 
Construction, Secretaries A, Agriculture A, Industry A,
Clinic Staff, Warehouse, Engineering, Motor Repairs, Time­
keeping, Social Welfare

YII Camouflage Workers (Pending)
a* According to the camouflage workers, they wish to have

their personal share of the Trust Fund given to* their own 
respective block. In other words, if one block furnishes 
50 workers, that block should be given 50 workers* shares.
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1* G-iv© each block equally a fund from the workers sharet 
irrespective whether one block furnishes 50 workers and 
another block none*

c* Give one half of the workers* share equally to all the 
blocks, and the other half on the number of workers’ from 

¡Sp^/each block pro rata basis-* | | V
For instance, if there i s $L,600 in the workers1 share of 
the Trus t Fun-d, div i de $800 e qually j among the biocks in 
Poston 5, and the rest or |800 on a pro rate basis ofl 
number of workers per block*

Meeting and discussions to be resumed next Thursday, April 1 . 1943 at the same location at 7:30 p.M*-
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Meeting of the Merit Bating Board of Boston XIX held on 
Thursday, April 15, 1943, 9:30 P.M. at Bloek 310-8-B 
was called to order by dial man Jimmy Takashima.
Boll Call: Bd* Takahashl, 3» Shirazawa, &♦ J* fakashlma, 

Gerald S. Wumlno, and Harvey Iwata. Eldeo 
Higashi and Henry Nakaji being absent from 
the meeting«

Chairman Takashima gave a very brief report of the meeting 
between representatives of Poston 1 and Poston 3 on the 
©rust Band, where proposal was made to have a single trust 
fnmd for the Poston project* Bepresentatives from Poston 
3 were not present at the meeting*
Discussion was opened on what the Merit Bating Board felt 
pertaining to a single ©rust Bund for the three units:
1« In the event any of the unit* s camouflage plant should 

close down, in the case of a single Trust Bund, the 
other units would be giving toward the unit which in 
no way is contributing their proportion*
©his matter may be solved by having special clauseX 
stating that if any unit’s camouflage plant closes, 
such unit wiH not receive from the other two units* 
share of the trust fund*

3* the argument put up by Poston 1 that since some of 
their workers are serving units 3 and 3, that there 
should be a single trust fund is good, but you can 
agne back that since all the offices are located in 
unit 1, they have advantages over the other two units 
and therefore not doing units 3 and 3 a special favor*

3» It is better for Poston 3 to have separate trust fund 
from the other units in light of the benefits to this 
unit and also the fact that in proportion to the 
population, Poston 3 has most workers and therefore would 
be contributing uaost toward the trust fund*

Recommendation of the Merit Bating Board to the Community 
Council is that Poston 3 have their own trust fund separate 
from units 3, and 3*

Meeting of the Merit Bating 'Board 
of Boston H I



Recommendations of reclassification fromfie to #19 ratings 
1, ness Ball Workers

Kitchen Help to be el&aslfled as Cooks and receive 
#19.00, Dieticians, and others with the exception of 
Dishwashers and waitresses. Janitors are to be con­
sidered before decision made* ireaan-nightsatehssnn 
to be on sane basis as Waitresses and Dishwashers.

g, Subsistence warehousemen
3. Foliee, firemen, Foetal, and Express employees.
4. Medical staff, ambulance drivers included. Exception 

of Janitors and Messengers.
5. All Agriculture Department workers, with the exoeptlon 

Of subjugation. Landscaping still under ooasideratlon. 
If landscaping to be classif ied into #19, janitors in. 
mess halls to bo elassfiod into same status.

6. Social Welfare workers— — 8
7. Maintenance
8. M r. Bargs*s department, 8 soeretarlos, 1 receptionist
9. Block Managers' Supervisor Secretaries
10. ■ Legal secretary
11. Leave Office Workers
12. Timekeepers' Department Workers 
23. Transportation & Supply
If, | Census
IS, Community Council secretaries
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Merit Rating gQard. cerald g. wumino
K* J* t  ̂kashima 
Hideo nigaslii 
H©nry j^akaji 
g♦ ghirazawa 
Ed jTkahashi (absent)Harv§y jwata (absent)

Meeting of the Merit Rating B0ard of Poston 3 held on Thursday, 
May 4, 1943, 7;30 p^. at glock 310-8-j) was called to order 
by chairman jimmy »pakashima.
•phe following requisitions for workers were reviewed and 
decisions rendered as follows.
1. supervisor family welfare*(housekeeper) $16.00 

Duties, cleaning in -personnel Barracks 
female
Rejected, jt was felt that if such maids were needed, regular outside standard wages should be paid to these housekeepers.

2 .
Rine lifeguards to the water gafety Division of the American Red gross of pOston 3.
Duties, rpo patrol river and pool when that is built.

would like to start training for examinations. Male, age about 20 years.
Rejected, jt was felt.that Red gross lifeguards could 
be done on voluntary basis in face of the manpower 
shortages facing this unit. Another reason is that 
residents should not be going down to the river except 
over the weex-ends.

3. on© judo instructor one judo secretary wwo judo janitors
Duties, gince number of students increasing, necessary 
to have additional staff members.
Rejected, on the basis that most of recreational activitie 
if possible to alleviate manpower situation should be 
conducted in the evenings, and if possible to keep recrea­
tional activities staff members down to minimum.

4. weight lifting jnstructor Mele, age about* 21 years.
Duties, instruct body building and weight lifting.

May 4, 1943
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^ejected. reason that such activities could be conducted 
in the evenings on volunteer basis in face of the present 
manpower situation.

5 * gurno jnstructor
Male, age about 62 years.
Duties, instruct in sumo

^ejected, recreational activities could be conducted in 
the evenings on volunteer basis.

6. gpecial Talent gcout 
Female, about 20 years
Duties, clerical work as well as talent scout.
HeJec^ed; Felt this was not necessary from the standpoint 

^®^ag vital to the life and existence of the residents. 
It can be done on volunteer basis as well.

general discussion held on what divisions should be considered 
as necessary to the life, health and security of the residents 
of unit 3, and therefore could be regarded as in the «¿tt 
classification; A
1. pire department
2. police department
3* Mkdioal* dental, and clinic staff 
4. education— teachers 

Transportation 
o' ^egal department
7. tfarehouse— subsistence and supply
8. subsistence— mess halls
9. subsistence— steward»s office staff
10. Timekeeper 
11* deaVe o^i°e12. census
13. c0ramtmity council
14. slock manager supervisor, assistants and office staff
15. agriculture, with the exception of janitors, messengers, 

soil, landscaping, subjugation.
16. social welfare
"B" classification
1. school construction
2. sociological Hesearch
3. community activities.
departments to be checked upon.
a. maintenance
b. postal
c. industry

17
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d. poston ^hronicl^
e. 30I100I Tfaintenan.ee
tm Block ’fanager ♦ s staffs
g. Housing
h. supply Department
approximate limitations to he placed on the following depart­
ments.•
1. ^¿ministration area landscaping — 10 men
£• soil survey-- 0
3* subjugation-- 3
4. rpownsite landscaping— 10 school gardeners— 10
5* public pealth visitors— 0

gut to be checked upon thoroughly first.
6. piston chronicle— 13 for the staff members
7. census— 2 
gupply t̂arehoHse— 10 
subsistence *«7 rehouse— 15
C^eek upon the other departments before decision to be made 
on the maximum essential manpower.

16 delivery boys

Tweeting was then adjourned by chairman ĵ ramy m'kashima



Merit Rating Board of 
Poston 3
May 6, 1945

Merit Rating Board: K* J* Takashima
Gerald 3* Wumino 
Henry Nakaji 
Ed Takahashi 
S* Shirazawa 
Hideo Higashi

Employment Manager: Charles Iwashita

Meeting of the Merit Rating Board of Poston 3 held on 
Thursday, May 6, 1943, 8:00 P;M. at Block 310-8-D was called 
to order hy Chairman Jimmy Takashima*
Memorandum from Project Director Wade Head to Giles, L* 
Zimmerman, Chief of Employment Division, read to the meeting* 
Contents in brief stated that Project Director Wade Head 
had approved a minimum number of positions to be changed in 
status from $16 to $19* Also positions so authorized are 
within the "A" or vital class considered essential to the 
continued successful operation of the Project*
Also list of positions in the nAn category read to the meeting
Discussions were then opened on what changes in status will be 
made in Poston 3 under the authorizetlonmissued by the Pro ject 
Director.
1. Office of Poston 3 Administrator;: $19*00 status

a. Assistant Administrator 
b* Office Manager— Secretary 
c. Receptionist 
d* Property Head (Evacuee)

£* Timekeeper’s Office: $19*00
a * Clerks

. b. Field Timekeepers
3* Camp Steward’s Office: $19*00

11 members of the subsistence office of the camp steward’s
staff *

4. Subsistence Warehouse: $19.00
15 workers maximum number to receive $19 *00 status 
in subsistence vjarehouse*

5. Subsistence Drivers: $19*00
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6. Ice Delivery: $19*00
a* Drivers
b. Swampers

7. Hardware Warehouse: $19.00
a. Bookkeeper
1. Glerk
c. 10 workers maximum number to receive $19.00 status*

8* Transportation Department: $19.00
a. Truck Dispatcher 
b* Drivers
c. Garbage Crew
d. SEcretary

A a /  Exception: Rubbish crew of 6 to be left at $16.00 status.
9. Express Office: $19.00

a. Truck Drivers
b. Truck swampers
c. Workers

10. Garage Operations: $19.00
a. Mechanics
b. Pumpmen

11. Agriculture :
a* Office staff
b. Truck drivers
0 ii Executive staff
d. Truck farmers
e. Poultry
f. Vegetable nursery
Exception: Soils workers $16.00

Administration area landscaping $16.00 
Townsite landscaping $16.00

12. Post Office: $19.00
13. Industry: $19.00

a. 7 Executive Office staff members
b. 6 Moyashi & Tofu workers

14. Maintenance: $19.00
a. Reefer
b. Cooler attendant
c. Boilerman
d. Office staff
e. Sewage disposal

\ r*~ ■
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15.

16*

Construction:
a* Adobe workers
b. Carpenters
c. Concrete foreman
d. Hi ghtwat chmen
e. Truck- Drivers
X 4 Secretaries
g* Workers
Supply Department:
a. Secretary
b'. Supervisor
c. Foreman

.00

119.00

17. Administration:
1* Community Council §19.00

a. Executive Secretary.
b. Secretary
c. Cl erk
d. Typist
Fire Department $19.00
a. Chief
b. 3 captains
c. 3 engineers
d. 3 assistant engineers
e. 24 firemen.
f. 4 inspectors
S* 1 telephone operator, secretary

3. Police Department $19.00
Exception: Hightwatchmen———$16.00 status

4. Employment Department $19.00
Exception: Janitors and messengers-— $16.uu

5. Leave Office $19.00
6. Census $19*00 . _

Maximum number of workers at- $19.00 o
* 1 Block Managers Supervisor Office Staff--- -$19.00

a. Supervisor
b. Assistant Supervisorsc. Secretaries
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18. Health Personnel: $19*00
a. Medical clinic personnel
b. Dental clinic personnel 
c* Ambulance department

19. Community Activities: $19*00
a. Lifeguards

Limited to number of 6 only at present time

20. Education: $19*00
a. Nufsery school personnel staff
b. Elementary school teachers
c. Director’s office staff 
d* Librarian
e. High school teachers 
Exception: $16.00 Janitors

Ground Maintenance 
Gardeners 
Housekeepers 
Messengers
Physical Education helper 
student readers 
Radio help 
Bell ringer

Recommendations of the Merit Rating Board to have the 
following placed into $19.00 status:
1* Housing.

a. Secretary
b. Clerk

✓ 2. Social Welfare 
All workers

3. Legal Department 
a. Secretary

/ 4* Mess Halls
a. Cooks "A" category
b. Kitchen helpers tt
c. Dishwashers
Exception: Waitors on? waitresses

/ 5. Block Managers staffs "A" category
a. Block Manager
b. Assistant Block Manager
c. Block Janitors
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6* Poston Chronicle nAn category 
a* Promotion Manager. .
b. Editor-in-chief 
c* Editor
d* Editorial staff, 2 workers 
e* Stencil Cutter, Japanese section 
f* Editorial staff, Japanese section 
g. Stencil cutter, English section 
h* Subscription Manager

Minimum necessary, 9 in all

Allocation of Trust Fund
Set aside 10$ of the March, 1943, Trust Fund for hospital 
fund or $456*00* t
Give $10*00 to each block as fund— total $160*00
Divide Trust Fund on equal basis, irrespective of whether 
$19*00 or $16*00 per month, and part-time workers on part- 
time basis*
In order to save approximately $100100 per month for charges 
on checks issued, it was decided to give Trust Fund division 
at the end of the camouflage plant operations since the 
plant might be open only ten more days. Give a press release 
making facts clear to the residents so as to not have any 
misunderstandings.

Secretary instructed to send letter of thanks to J* Shiota, 
Head of Timekeeping Department for the list 'of those 
employed during the Month of March, 1943*
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Justification

The functions of the Housing Department are to keep 
records of all Housing facilities within the unit and the 
work requires accuracy aijd experience of the workers In 
this department# Such records are vital and essential»

We request your utmost eonsideration on the above 
recommendations, and shall gf eatly appreciate whatever 
you can do for us# May we hear from you soon?

Very sincerely yours,

X# J» Takashlma, Chairman 
Merit Hating Board 
Poston 3

BWTiUMT
eno*
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tetra «a «aa terrear fra»- ite Hook tesagsra*
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May 19 , 19 m

Mr* Wade Head 
Project Director v 
Pea tea 1, n r lz ana
Dear: Mr* Mead* i f S k 3

At a special meeting of the Poston 3 Merits Hating 
Board Meld bn Tuesday ©vening| May IB, 1043* with a 
committee consisting of Gale Okazaki, Torn Xkeda, lay 
Hi ah Ida, M# Hayakawa, $L* K&rasawa, Ben K&kagawa, Takeo lira 
I&buta, and George Xkuta representing the. Id Block| 
Managers staffs, a request m s  made by this committee 
for our recommendation,.. which - request we-are presenting to 
you in turn for consideration as followsi |||
The member» of the 16 Block Managers staffs felt that 
they were absolutely necessary In order that the block 
mg function and therefore felt they should be given 
an ”&* category rating# Those who are to be put into 
this category are*

The justifications as presented by the above named Block 
Managers1 committee were*

due to resettlement § and the fact that many old people 
and women, and children will remain, It Is absolutely 
necessary to maintain a full block managerfs staff to 
be able to give proper service to the residents of the 
block*

1 Block Manager 
1 Aesjstanb Block Manager, 
1 ¿Secretary \ ;/
£ Block Carpenters 
3 Hock Gardeners : \
£ janitors :X’ W> I SliliSi

1* With the decreasing number of manpower in all the blocks



»

B*
f© With the manpower shortage coming on, there ere many oaUs 

for assistance to the blocks, and if a full Block Manager’s 
staff is present, it will be possible to loan son# members 
of the staff to other departments to help alleviate the 
situation temporarily, but cannot release these staff members permanently*
fhe Block Manager1 s system cannot function without 10 on 
the staff, and it is absolutely necessary to have them* 
uther departments, in fact practically all the departments 
could cut down to half the number, but Block Manager1 s 
staff cannot do so without injuring their functions*

It takes one week’s hard work for the block 
secretary to type out the monthly clothing 
allowance report as well as to take care of other duties*
the block carpenters are occupied from morning 
to evening daily doing much ©f the carpenter 
wpk as well as handling the maintenance duties 

m ik w*thin the block*
tc| $ Block O&rdcners are absolutely necessary to 

take car© of the vegetables which arc being 
supplied to the:mess halls*
Janitors have the important task of keeping up . 
the health and sanitation of block latrines* 
laundry rooms and the ironing room*

(b)

(di

Bines this matter is of great interest to the Block
d staffs of Poston 3, may we request- an early reply ,Cb* ¿Shis matter*, -

Very sincerely your®

K* «F#' Takaahima, Chairman 
Merit Bating Board 
Boston §



Meeting of the Merit sating 
Board of poston 3
May 21, 1943

Special meeting of the Merit Rating Board of poston 3 was 
held on May 21, 1943, at Bloch 310 - 8—  p, 9; 30 a*m*
Members present were:

Merit Rating, Boardjimmy' jakaAima 
Ed Tahahashi 

S* Shirazawa 
Gerald s* Wumino 
W* Teizo Hasegawa 
Henry Nahaji

Representatives of Bloch Managers’ staffs
Bale Okazaki, Assistant supervisor of gloch Managers
Torn Iheda, Chairman of the committee, Blh 307 Mgr*
jitsuo Hishida, Bloch 308 Manager
Masashi Hayahawa, Bloch 306 Manager
George Ihuta, Bloch 325 Manager
Ben Hahagwwa, Bloch 318 Manager
Taheo Yabuta, Bloch 528 Manager
K. xarasawa, Bloch 322 Manager

Chairman Tahashima: This meeting called for the reason that 
theeammittee was not satisfied with the recommendation send to 
Mr* Wade Head* if possible not to include any personal feeling 
as a committee aid Merit Rating Board, let’s tr^sh out the dis­
satisfaction in the most quibt manner*

I understand from Mr* Shirazawa that this 3e tter we 
have sent to Mr* Head was not satisfactory to the committee and 
we lihe to get your opinio# on:.it*
Torn Iheda: At the last meeting we left with the understanding 
that you would taih it over and mahe recommendation on it*
K* J* Tahashima: that time we came to the conclusion and
decided to send the letter, recommendation, for his considera** 
tion*
Toru Iheda: We ashed for recommendation but you just turned 
the whole thing over to Mr* Head*
Chr* Tahashima: This recommendation is not our recommendation 
hut that you wish to have us send it* to
Tfcru Iheda: We left with the understanding that you were/vote 
and see whether oh not to send the recommendation but now you 
just turned the whole thing over to Mr* Head’s decision*
Chr* Tahashima: You want to hnow definitely whether we would
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make recommendation to Mr# Head or not* X would like to dis­
cuss with the Merit Rating Board and with.your opinions expressed 
on this matter, very frankly, the Stock Managers want the recom­
mendation or denial*
W*' Hasegawa: So far as it stands we did not make the recommen­
dation so it seems as we have started over again as just presented 
the case to Mr. Head.
Torn Ikeda: in o/fcher words you wish to say that that the board 
has said no.1 want to know whether that means no*
Chr. Takashimaj I believe there is room for reconsideration and 
for the sake of reconsideration we have gathered this morning*
So X would like to understand that point and see whether we can 
make reconsiderations*

Since this letter has*been sent, we could make recom­
mendation on this letter once more and justifications mentioned 
in this letter.
loru Ikeda: From my personal opinion, there seems to be sardonic 
remarks in the letter* I believe there is ill feeling and pre­
judice included in it. That would make MX* Head deny it, of

course.
Hishida: The way I look at it, it is just a letter allbut 

asking him to refuse it.
Gr. Wuminoj »Other departmnnts, in fact practically all the 
departments could cut down to half the number, ait Block Manager&s 
staff cannot do so without injuring their functions» should 
not be in theie.
W* Hasegawa: Is that fact true? Fact is a fact.
j, HisHida:' There is a feeling expressed in the letter almost 
telling Mr* Head to reject the recommendation. It isn’t a very 
neutral feeling*
H. Nakaji: I believe that remark should be'strict!on out -- 
the part on other departments can cut down on staff and the 
block managers’ staffs cannot do so— *
Torn Ikeda: Has this letter been already sent to Mr. Head?
Chr. Takashima: Yes.

Hishida: There is a feeling of prejudiced opinion expressed.
Chr. Takashima: I believe there sufficient roomfor new recom­
mendation to be sent to Mr* Head*
r TTarasawa* 1 believe it is better to erase the present feel- 
t l «  and send a new recommendation from the Merit Eating
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Board and probably better understanding aa d reconciliation can be made*
H* Hakaji: I believe we can draw up a rough form and ask for 
approval from the committee before sending the recommendation to Mf. Head*
J* Hishida: That is the best thing to do now as one letter has 
been sent to Mr* Head and the best recourse to take, but it has 
already conveyed the impression from the Merit Rating Board.
G* Ikuta: This recommendation was being asked for that matter*
I think you should have sent the recommendation to us first and 
get our okay before sending the matter of such nature to Mr. Head, from my personal opinion*
S* Shirazawa: But it seems Mr. Head went to Washington and since 
it is addressed to Mr* Head, can we take steps to disregard the second letter we sent?
Chr* Takashima: Gerald wumino, can you call up and ask Miss 
Johnson to hold the letter and X will authorize you to get the 
letter back*

As the line was busy and Gerald wumino was to go to Can?) 1, 
a letter authorizing him to recover the recommendation letter was written*
Chr* Takashima: If this letter As already in the hands of Mr* 
Gelvin, the thing to do is to make an entirely new recommendation*
J* Nishida* I think to do this over again and have the Merit 
Rating Board weite out the recommendation unqualified wth all 
the explanation and as a dded explanations why not have the 
committee draw up the activities of the staff? And this to go with 
the recommendation or separately.
G* Wumino: in other words you want a supplementary recommendation 
to state the activities of the Block Managers’ staffs*
J. Nishida: I believe that will help the situation.
G* Wumino* I believe that is more or less necessary to go i/dth 
the recommendation.
E* Tekahashi: How about sending in the recommendation with the 
presentation of the supplement?
J* Hishida; The way it w§s esqalained in the second recommenda­
tion there is a touch of ironyfy in it*
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Toru Ikeda: I believe that will be better because then there 
won't be any misinterpretation on the Merit Rating Board*
¿r/ Hishida: X believe it is best to put the supplementary with the recommendation*
H* Fakaji: Supposing you draw up the justifications and the 
board send a recommendation deriving from the justification*
(x* Ikuta: xt is very injurious and misinterpretation on the 
part of the.board when they say such statement as —  it takes one 
week’s hard work for the block secretary to type out the monthly 
clothing allowance report as well as ta take care of other 
duties*—  which is naturally quite hard to believe*
H* Nakajij Have the supplement as the main issue and our recom­mendation will go with it*
Cto* Tala shima: you draw up the justifications and we will mal® 
recommendation on that, our unqualified recommendation*
G* Wumino* x bBlieve the recommendation has been drawn up wrongly as to activities mentioned*
W* Hasegawa: To give redommendation of 10 Block Managers ’ staffs 
is the present issue and the kernel of the question and other things are minor details*
G* Wumino; We will make recommendation upon the supplement brought by the committee*

Tbe plan suggested bynddm G. Wumino was agreeable with MF* Fakaji,and Mr* Takahashi*
W* Haaegawa: There are some things that are not clear to me*
Take for example what MF• Hayakawa brought up in the last meeting 
about the nursery' Department on Camp 1 recommendation* They 
included that department as essential but did not specify or 
designate how many workers or what type of workers were essential* 
That is the point* i don’t hesitate to say that Blbek Managers’ 
staff is important* I rather say it is essential, no doubt about 
that but when you say 10 of them are essential* w© must draw 
a certain line as there is no definite line in other departments, as to necessary or definite number of workers*
Gbr* Takashima;: m  other words you don’t want to say that 10 are essential*
W* Hasegawa: I want to say that department is essential but as to 
the exact number of people to run the department* But as we can’t 
say how many are essential and how many are not, therefore, we can­
not say 10 are essential* W© recognize the department as being 
essential but you say the 10 are essential*
1* Takahashi: some blocks may operate with odly 2 on the staff 
Hhile other blocks may need 9 or 11 to run the block*
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3** NiShida:- ;W® &o not care how many people other camps need 
to operate their blocks but we need 10 on the staff to run the block in Caisp 3*
S* Shirazawa: In that you wish to say that 10 aw being essen«* 
tial regardless of what other 2 camps say and you are acting 
as a Camp 3 and not for the three camps*

Since we committed ourselves to aay that 10 were essen­tial and first as 4 were essential* now the number is increased 
to 10 so the number must be mentioned to fill the purpose of the this recommendation*
W* Hasegawa: We must mention the 10 to fill the purpose and that 
is point of the matter* whether or not it is feasible thing to 
recommend under the severe situation to come, under that condi­
tion should we retain 10 people on the Block Managers» staffs?
S* Shirazawa: I believe the departments will adjust among them- sevles to relieve the situation*
W* Hawegawa: Once they are classified as essential, that depart­ment and group has priority over other groups and w±2£ natural­l y  other departments will have a hard time*

Supposing we find some of the recommendation cemp 3 and 1 made feasible, we can take up the same subject in other 
ways as this is not final as yet*
Chr* Takashima: As the same thing should apply to Camp 1 as to Camp 3 so we want it on that supposition. A&d you want to say 
that 10 as being essential in your department then we sould 
designate the number for other departments.
Toru Ike da: But you remarked only 4 as being essential*
Shirazawa: j£Lso, so far we have no complaints from other depart­
ments whether that they do not know or know and are satisfied*
H* Nakaji: The point Mr* Hasegawa is bringing out is that we ah* 
should give blanket recommendation* and not designate any number*
Chr. Ta&ashima: However, we have to weigh the facts and the 
Merit Rating Board cannot give everything what other people asK 
for* We recommended 4 as being essential to run the block in case of real manpower shortage*
3* Hishida* d o you have to designate the number of people essen*» 
tial to run toher departments?
Chr* Takashima: We went on C3mp i 's Manpower commission’s ruling.
3* Hishida: I believe f f  we cut down to mention the bare essen­
tial workers, the administration will shut down on employment of
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people and ther will be unemployment, dobe work will get through 
and camouflage will close.
H* Nakaji: Manpower shortage comes when 15 departments start 
asking for people instead of one or two.
j. Nishida: I believe manpower shortage will willadjust itself.
Chr. Takashima; Let’s give consideration whether to give recom­
mendation or we dont’t.
W. Hasegawa: My idea is thia: to recommend something to take 
plriace of recommendation saying 4 is essential and to give recom­
mendation that covers the whole department as being essential in­
stead of naming 10 as being essential.
Toru Ikeda: By giving the 10 as being essentia}., there will be 
a chance of getting the T,Atf category with the justifications and 
activities of the Block Managers’ staffs.
J. Nishida: This recommendation should be the reconsideration 
of the original 4 workers as being essential.
S. shirazawa: I favor the recommendation of the staffs of the 
Block Managers. There is no use to argue so much as Tir. Nishida 
says I believe other things will adjust itself.
Chr. Takashima: Everyone on the Merit Rating Board agrees that 
we will make recommendation on the justifications.
Toru Ikeda: If the letter cannot be stopped, what will hapoen?
Chr. Ta^ashimai If we cannot get the letter back, we will send a supplementary recommendation to the one sent on May 20, 1943.
Toru Ikeda: d o you know if Mr. G®lvin or whoever in charge will 
open that letter or not?
Chr. Takashima: That, we cannot tell. We will not send the new 
recommendation unless oteiyed by the committee of the Block 
Managers.

Mess Hall committee headed by spokesman Mr. yoshimine:
Roku I susumu iohinose, 305 

Kiyozo Noji, 308 
II Kenneth Kimura, 326 gaburo shibata, 327 
III Satoru Imada, 329George Higuchi, 322

Mr. Yoshimine wanted clarification and what was being done by 
the Merit Rating Board and the Council on the petition for 
$19 classification for the kitchen helps, cooks,.and dishwashers. 
As the committee members could not keep on stalling when asked
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by the fellow workers, they wanted to know definitely if the 
petition had been turned down or not and to what extent the 
MeritRating Board could help them get the $19 pay status»
Chairman Ta&ashima explained that the letter of recommendation 
was sent immediately along with the petition but as to date no 
wards have been received* Only a memo was received from 
Mr. Burge saying that he will do all he can to get the $19 pay status for the Kitchen works rs*
Mr*Yoshimine also stated that other departments had secured 
their $19 classification and why could not the mess hall workers 
get their raise* justifications were stated aw follows*

1* /workers must keep early hours and work a full 8 hour day*
&• Adobe workers work only proportionly half a day and receive $19*
3* whether kitchen help or cook if they- receive 

$19, same pay, work is more hrmonious and no 
hesitancy in asking each other to help*

4* As the kitchen workers are the oneq?. more or Hess
who sustain our life, therefore more attention should 
be given to their pay status while other depart­
ments workers easily acquire their $19 pay status*

Chairman T kashima called Mr* Burge and found out that Mr* Heqd 
had deniedaeither the petition or the *A" category recommendation 
but did not know which* The »a * category ruling by the manpower 
commission is not the ruling they will get $19*
Mr* Yoshimine had understanding that it waw not the manpower 
commission nor the Merit Rating Board’s decision to give $19 
to the pr esent workers and the $19 the kitchen workers are now receiving*
Chairman Tahashima clarified the fact that *A,f category went into effect when manpower shortage starts and.those departments in that category will get priority on workers*
Mr* Takhhashi stated that Mr* Snelson had endorsed the recommen­
dation on the petition for the raise of pay for the kitchen workers *
As soon as definite words,could be received upon whether the 
petition or the »A” category had been denied, the committee was to 
be notified and they will take action as situation sees fit*
Meeting adjourned*
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Meeting of the Merit Rating Board of Poston 3 held on Thursday, 
June 4, 1943, 2:00 PM at Block 310-8-D was called to order bjr 
Chairman Jimmy Takashima.
Roll Call: Henry Yoshimine, J. Shiota, W.jf. Hasegawa, K.

J. Takashima, Eideo Higashi, and Gerald S 
Wumino present with S. Shirazawa being absent from the meeting.

Finanical statement of the Trust Fund of May 31, 1943 read 
showing a balance of $14,902.53.
Tentative plans for the distribution for the Month of March 
of #4,576,37 were:

1. #1.50 to all members of the Work Corps employed
15 days or more of the month and part-time workers 
§ of the dividend.

2. #10.00 equally to the 16 blocks for block fu&d;
i of camouflage workers* share equally to all the
16 blocks and 4 of the camouflage workers’ shares 
on pro rata basis of number of workders to the net 
project to the blocks.

For the Month of April, Tiust Fund check of 35 fo of the net 
workers was $10,883.80. Trust Fund check to be received 
for the Month of May will be $8,815.13.
The reason why May Trust Fund check has not received is because 
the Project Attorney of Gila Akiver Relocation Center 
made a protest that the accounts should be audited by 
a regular certified public accountant paid by the project. 
Therefore, all the. documents are in escrow and cannot be 
touched. Mr. Gelvin, Associate Project director, has wired 
tp Washington, D.C. requesting for the release of the May 
check and accounts. However statement on the entire net 
project was made available, the tatal receipts for Poston 3 
being $24,225.48.
Before any distribution is contemplated, we must consider 
that $2,500 has been set aside from the Trust Fund by the 
community Council from Poston 3 to be distributed among 
the hospital and clinic wofekers. Also $500 from this unit is to be set aside as a hospital revolving fund. Poston 1,2 
and 3 are to combine funds in the 2-11 ratio--$5,000,
$2,500 and $2,500 respectively for the hospital distribution 
fund and $1,000, #500 and $500 for the reolving fund.
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Question was raised whether the hospital wokkers would be 
entitled to also receiver of the Work Corps1 dividend from 
the Trust fund besides that of the hospital funds. The body 
felt that since the number of clinic workers were so few 
here in Poston 3, it would not matter if regular dividends 
were given, but this to be decided upon later.
Bequests have been made to have Block x'unds from the Trust 
funds distributed at sarliest possible date. Due. to all 
records being held in escrow and therefore impossible to obtain 
employment records of the camouflage workers, it would be amost 
impossible to make block distribution of the camouflage workers 
shares.
On the basis of the above facts, meeting was then opened for 
discussions;
1. Unless a certain amount be designated to.be distributed 

to the blocks, it would be impossible to make the fund 
distribution to the blocks just now. In othere workds dis- 
tibute just the block fund from the Trust fund without
the camouflage workers1 share.

2. Since the camouflage project did not operate a long as 
expected, it is not possible to give too much to. the blocks

3. Give #50 to the 16 blocks for the months of March, April, 
and May. With this #50 and the camouflage workers* shares, 
most of the blocks will get between #75 to #125.

It was decided by the Merit Bating Board that #50 be distibuted 
equally from the Trust fund to the 15 blocks in Poston 3/
Bequest of Block 310 Mess Hall for some allocation to enable 
the purchasing of coolers for the mess hall. Matter considered 
and decided to allocate #25 to Block 310 Mess Hall due to the 
fact that this particulare mess hall is serving the entire unit 
for various occasions and events.
Letter from Poston 3 Barents-Teachers Association of the Merit 
Bating Board requesting for a fund to be set aside as a 
scholarship fund to assist students in continuing with higher 
education read to the meeting, discussions held were:
1. About*#300 would be sufficient for one year only.
2. About #100 per year for a long time period.
3. Why not make it a prize money for the graduate with highest 

standing? This particular point, it was felt that the 
fund should be available to those most in need of it. 
Appoint the P.T.A. as trustees of the fund and let them 
distribute as they see fit because they aremore familiar 
with school activities than this body is.

4.
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It was decided by assent of a-ll members present that $300 be 
set aside as a scholarship fund and the P.T.A. to be appointed 
as, trustees of this fund.

ALLOCATIONS :
A. $50 to 16 Blocks in Boston 3 —  *—  ----- — ----#800.00

Block Fund from ffrust Fund distributed 
equally, but not including camouflage 
workders* dividend. Months of March,
April, and May:.

B. #25 to Block 310 Mess Hall for Fur-
Chase for coolers of the mess hall----------- $25.00

C. #300 as'scholarship fund for 1943 
with Poston 3 Parents-Teaehers
Association as trustees for thisfund ------- - 300.00

D. #2,500 set aside as distribution fund 
among the medical and clin&n workers.
Poston 1,2, and 3 to contribute on the
basis of 2-1-1=-------------------------------- 2500.00

B. #500 set aside as hospital and clinc
revolving fund---------- — --------------------500.00

Memorandum from Dr. John Powell, Chieffof Community Activi­
ties to Poston 3 Merit Hating Board requesting that #19.00 
be granted to the teaching personnel of the Adult Education 
Department read by Chairman Takashima.
This matter is be check with the Poston L Manpower Com­
mission and the Employment Division to be reported on at the 
nest meeting.

Y
Bequest for Chester A. Potts, Principal of Poston 3, Schools, 
read asking that 7 members of his office staff be changed from 
a #16 to #19 status. Matter to be referred to the employment 
office and reported on at the next meeting.

Memorandum from American Bed Cross pertaining to request of 
Mr. Fred Hqmamoto, Aprector of Water Safety Division, for 
additional lifeguards read. Biscussions were then held:
A. Under present existing conditions of manpcpy^ shortage,
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and the patrolling of the river only two days of the 
week, there was very little necessity of increasing 
the numberof lifeguards just at present, 

b. If there are to be lifeguards added, let them go through 
the training period first to qualify as lifeguards and 
then put on the payroll.

it was decided to send Mr. Hamamoto a memorandum to have his 
presence at the next meeting of the Merit Bating Board.

Bequest of the Poston Chronicle Japanese Section for an addition 
to the staff read. At present there is one reporter and one 
stencil cutter. The work consists of putting out ene page of 
Japanese section every other day. In view of these facts, it 
was felt that the addition of another member could not be granted 
Memorandum to that effect to be sent to the Poston Chronicle.

Memorandum from G,¥, Bash, Construction Department XJ-ead of 
Poston, 3 to Merit' Bating Board read by Chairman Takashima. 
This is a request for all manpoer available to work as ca­
rpenters, bricklayers and laborers at the School Construction 
and Maintenance of the camp. The members felt that there were 
no action they could take just at this particular instance.
The meeting was then adjourned by Chairman Jimmy Takashima/
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Meeting o f the M erit Rating Board o f Poston 5 held on Thursday, 
June 10, 19^5, 2:00 Hi at Block 5IO-8-D was ca lled  to  order by 
Chairman Jimmy Takashima*

R o ll G all: Henry Yoshimine, J* Shiota, W*T* Hasegawa, K* J*

The f i r s t  thing taken up was the reauest o f $70*00 from the 
Trust Fund needed by the Pest O ffic e *  The le t te r  from Post­
master Ich iro  Furuta was read by Chai man Takashima* I t  was 
decided to  grant th is  request and together with the le t t e r  is  
to be the provision th a f i f  and when the Government furnishes 
the money, the money is  to be returned to  the Trust Fund or 
in  the event o f  the term ination o f the camp*

A le t t e r  from Bob Hiratsuka o f the Chronicle regarding the addi­
tion  o f seven -part-tim e mimeographers to the s ta f f  was read*
This request was granted and Chairman Tkkashima ca lled  Mr*
Hiratsuka on the telephone and to ld  him the request was approved*

A req u isitio n  from the Shibai group fo r  a Shibai worker a t $16 
pjty ra te , age 27, male which comes under Community A c t iv it ie s  and 
authorized by Mas Honda was read» I t  was decided to  grant th is  
request.

Mr* Hamamoto, DLrector o f Water Safety D ivis ion  spoke regarding 
the matter o f  additional lifeguards* A t the present time, there 
are seven lifeguards* Re showed a diagram ind icating where he 
wished to place the lifeguards— 2 fo r  the wading pool, 5 fo r  the 
swimming pool, 10 instructors, and one custodian fo r  the life -s a v in g  
equipment* The question as to  a d v is ib il it y  o f going to  the r iv e r  
a fte r  completion o f the 'poo l w i l l  be deicded at a la te r  date* Dis­
cussion was opened and questions asked* t  was decided to  discuss 
th is  matter over la te r  and give recommendátion at the ne>Hb meeting*
A suggestion was that we check with Camp 2 to find out how maiy 

workers there are in  the Red Cros at the present time*

The matter o f  $19*00 be granted to the teaching personnel o f the 
Adult Education Department was checked with Camp 1 to find  how 
much the instructors there were receiv ing* Only transla tors and 
Department ead is  on Class A rating and the rest are a l l  $16*00*
I t  was decided to  recommend that the instructors be put on 
$19*00 pay.

A f le t t e r  from HLdeo Higashi, D irector o f F03&A regarding a llo ca tion  
from the Trust Fund fo r  s o ftb a ll equipment was read by Chairman 
Takashima* I t  was decided to  leave th is  matter up to the Community 
Council to  decide*
The meeting was adjourned by Chairman Takashima*

Takashima, Hideo Higashi, and Gerald S* Wumino 
present w ith S* Shirazawa being absent from the 
meeting*
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S4t 1943
Meeting of the Merit Rating Board of poston 3 held on Thursday,
June 04* 1943. ifSft p,M* at Bloch 310-8-b was called to order 
by chairman yiwy Takashima#
BOH Callt All members present*
Since the Red Cross representatives are here, x think we will 
take up first regarding the additional fifteen life-guards 
m  their force* nr# powell was to be here at this meeting but 
called and thought it was necessary to have fifteen life-guards*
Mr* Mas Honda of community Activities stated that the report 
from 3$r* powell was that life-guards were subject to increase#
Bis suasion was held on this matter* Merit Rating B°$rd members 
left room for a vote* Decision was ta leave it up to eight 
persons as it is at present and when the pool is completed# then
other arrangements will be made# This decision was given to Messrs* 
Hsaaaoto and wataaabe of Red Cross Department.
Mr# uns ami Honda of community Activities stated that under the 
new organization of issie Activities# only twenty-four workers 
including shibai# nagauta# odori, flower arrangement will be 
allowed with shibai having fourteen workers* All departments 
will subject to decrease# a  request for supervisor of summer 
activities was requested by Hr* Rends, The Merit Rating Board 
unanimously approved the request for supervisor of summer 
activities#
Regarding the increase of wage of six persons in the sewing • 
Department# in camp 0 seventeen are receiving §19 and in 
damp 3 twenty-eight are employed and only one is getting #19 
and 06 are §16 and one part-time worker. This request was 
granted*
A memorandum from i&aployraent to community Activities regarding 
the request of another shibai worker was read by chairman Takashima* 
This person is not receiving credit for the time he has put in. 
Suggestion was that a memorandum be sent to shibai stating that 
no increase of members is allowed and the limit is 14 workers as 
of July X* 1943 so it would be advisable hot to hire this man in 
question*
Request from the publie Library head for increase of the workers 
there from fh to #19 was taken up* According to a memo from 
Mr* Shiota, Timekeeping Dept* only eight working at present In 
Ca»P 8 and in Qm$ 0 there are ten and all ten are receiving 
#19» This request was granted* The increase to #19 will be 
effective July 1 for sewing dept* and Library.
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Meeting o f the Merit Rating Board o f Poston 5 held on Thursday, June 
24, 19%, 2:00 Pm at Block 5IO-8-D was ca lled  to  order by Chairmeii . 
Jimmy Takashima*

R o ll C a ll: A ll members present#

Since the Red Cross representatives are here, I think we w ill  tkfce 
up f i r s t  regarding the add itional f i f te e n  life -g u a rd s on th e ir  force# 

Dr* Powell was to be here a t  th is  meeting but ca lled  and thought 
i t  was necessary to have f i f t e e n  life-gu ard s* Mr* Mas Hondpt o f 
Qommunity A c t iv it ie s  stated that the report from Dr# Powell was 
th at l i f e —guards were subject to increase# Discussionw as held 
on th is  master# Merit Rating Board members l e f t  room fo r  a vote* 
Decision was to leave i t  up to e ig h t persons as i t  i s  at present 
and when the pool i s  completed, then Hamamoto and Watanabe o f Red 
Cross Department# Mr* ^asami Honda of Community A c t iv it ie s  stated 
th at under the hew organization o f I s s e i  A c t iv it ie s ,  only twenty- 
four workers including sh ib ai, nagauta, odori, flow er arrangement 
w il l  be allowed w ith shibai having fourteen workers# A l l  depart­
ments w il l  subject to decrease# A request fo r supervisor o f Summer 
a c t iv i t ie s  was requested by Mas Honda* The Merit Rating ^oard' 
unanimously approved the request fo r  supervisor of summer a c tiv itie s #

Regarding the increase o f wage of s is  persons in  the Sewing Depart­
ment# in  Camp 2 seventeen are receiving $19 and in  Camp 5 twenty 
eigh t are employed and §nly one i s  g ettin g  $19 and 26 are $16 and 
one part-tim e worker# h is request was granted*

A memorandum from Employment to Community A c t iv i t ie s  regarding the 
request of another shibai worker was read by chairman Takashima#
This person is  not receivin g cre d it fo r  the time he has put in# 
Suggestion was that a memorandum be sent to  Shibai s ta tin g  th at no 
increase o f members i s  allowed and the lim it  is  14 workers as of 
Ju ly  1 , 19^5 I t  would be advisable not to  hire th is  man in  question*

Request from the Public Library head fo r  increase o f the workers 
there from $16 to $19 was taken up# According to  a memo from Mr# 
Shiota, Timekeeping Dept* only e ig h t working at present in  Camp 5 
and in  Camp 2 there are ten and a l l  ten are receivin g $19* ^his 
qaquest was granted* The increase to $19 w il l  be e f fe c t iv e  July 
1 for Sewing dept# and lib rary*

The creation  of a Man Power Commission with d u ties, powers and 
membership was passed by the Community Council and was read by 
Chairman Takashima* The le t t e r  regarding th is  creation  to Mr*
Wade ead was also  read* I t  was suggested that the name be changed 
to Man Power Commission a f t e r  Mr* Head approved th is  Man Power 
Commission* The same members o f the Merit Rating oard are to be 
on the Man Power ommission as approved by Community Council*

The meeting was adjourned by Chairman Takashima*


