


COLORADO RIVER WAR RELOCATION PROJECT

POSTON SCHOOLS 

STATISTICAL HEPORT

WEEK ENDING October 16, 1942 

SCHOOL EiROLLMST:

Camp I Camp II Camp III Total Av. Dai.

Jr. & Cr. h.s. 1508 650 688 2846 2705.8

Elementary 934 422 352 1708 1647.1

TOTALS

ADMINISTRATION:

2442 

Camp I

1072 1040 4554 4352.9

Camp I Camp II Camp III Total

Jr. & Sr. H.S.

Caucasian 19 10 12 41
J apanese: 37 13 21 71

112

Elementary
Caucasian: 11 4 6 21
Japanese 27 6 14 47

68

Totals 94 33 53 180

DR.MILES E. CARY 

Director of Education



d r f i É JAPANESE TEACHERS

194£—  43

Elem. Sec»
POSTON I 27 40

Poston II 15 20

Poston III 11 22

53 Q2 Total 135

1943— 44

Poston I 30 40

Poston II 15 20

Poston III 11 O Cj fCC

56 Q2 Total 138

Evacuee Teachers with Degrees as of October 14, 194<) •

56 With degrees 

66 without degrees

102 total
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EDUCATION AT POSTON

With the virtual completion of evacuee movements to 
the Colorado River Relocation Projsct at Poston by Sept. 
1, the status of the project school system assumed im­
mediate importance. Miles Cary, Principal of McKinley 
High School, Honolulu, T.H., had accepted the position 
of Superintendent of Schools in June, and, upon his ar­
rival here on July 15 started preparations for building 
a curriculum and teaching staff.

Physical P l a n t . - Pending the construction of adobe 
structures, it was decided on July 1 to use partitioned 
barracks and recreation halls as class rooms. From the 
start, it was recognized by the project administration 
that the school system would be confronted with all the 
usual problems of a frontier community and that teachers 
and students alike would encounter difficulties in ob­
taining materials and must learn to provide for them­
selves many things which in other American communities 
are automatically furnished.

Estimates for School Population. - Based on a res­
ident population of between 18,000 and 20,000 evacuees, 
Superintendent Cary estimated that the school population 
would be approximately 5000 boys and girls. To provide 
instruction for such a large student group, he further 
placed the faculty requirements at between^lOO and 150 
teachers, to be composed of both nisei residents and 
Caucasians.

In-Service Training. - Six-weeks teachers| train­
ing course began on August 5 at the Colorado iver School, 
Barker. Approximately 75 enrolled for the course. The 
demonstration class composed of both elementary and sec­
ondary teachers, had some 20 enrollees in each class.

Janis Bristow of the Phoenix Indian School headed 
the elementary classes for the third and fourth grades 
while Louvica Wyman from the same ins^ tuti°iL̂ a^ ^ „ jCr 
the eigth, ninth, and tenth grades. Miss Alice Wilberg, 
supervisor of the elementary education in North and 
South Dakota, and Miss Helen Heffernan from the Califor- 
nis State Dept, of Education, conducted the methods
class. V
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Education in Poston— 2

Physical education and recreation were under the 
supervision of Wayne Pratt, faculty member of the Hopi 
High School in Oraibi, Arizona, and child psychology 
course for the elementary and secondary groups were 
taught by Hubert Armstrong of Oakland Public Schools.

Guriculum. - In its broad aspects, the Poston 
school curieulum is built around core units in English 
and social studies.

Informal Guriculum. - To meet the needs of 12,000 
persons not included in the formal school system, the 
Recreation Division of Poston Community Services during 
the months of July, August and September sponsored nur­
sery schools for pre-school children. These had an av­
erage daily attendance of 435. Adult interest groups 
were also organized during these months in such cultu­
ral activities as flower arrangement, flower making and 
needlework. Several hundred persons, the majority of 
them issei women, attended English classes every week 
and these will be continued throughout the year.

- 6 -



ESTIMATED ENROLLMENT

1943--1944 

October 1, 1942

Nursery School Elementary Junior and Senior 
& Kindergarten High School

POSTON I oo 1000 1450

POSTON II 160 425 600

POSTON III 190 355 515

TOTALS 750 1780 2565

TOTAL 5095



March 26, 1942

Subject: Suggestions on Educational Program of Japanese
at* Colorado

1. Personnel and Direction. It is suggested that a Superintendent of 
Education be detailed in from the Indian Service to organise the school system, 
and that as far as possible all other personnel including principals, teachers, 
clerical and custodial staff be supplied from among Japanese residents. The 
curriculum will depend somewhat on the qualifications and experience of Japan­
ese who are sent in. It is possible that after six or eight months some Japan­
ese might be found sufficiently qualified to run the school system under the 
general supervision of the Indian Service and the project' director.

2. Curriculum. Since most of the students to be educated will be coming- 
from California schools and probably a large proportion of them will return 
there later, it is suggested that as far as possible the education program 
follow the basic California school program, and that arrangements be entered 
into with the state of California and with various colleges in the state for 
accrediting of Japanese students educated at Colorado River, and for provision 
of correspondence courses in subjects which students may need, but will not
be able to get.

In order to facilitate accrediting and obtaining of supplies and equip­
ment and other educational services from California it is suggested that in 
setting up the program an educational council consisting of Dr. Dexter or 
his representative, a representative appointed by President Sproul, and one 
from the council of southern California colleges, be asked to serve as an 
advisory committee in setting up and operating the schools, and that if 
possible, arrangements be made with University extension organizations, in­
cluding agriculture extension, for service to adults.

3. Finances. The rate of payment of teachers, school custodians and 
others will be arranged with the War Removal Authority. The employment of 
an educational director and such other temporary personnel from the Indian 
Service as is needed should be provided under the same authority at no cost 
to the Indian Service. The school should be so located so that there will
be no need for transportation. Other expenses in connection with the schools 
will be mainly (a)teaching supplies and school equipment; (b) materials and 
supplies for maintenance and operation of school plants and utilities. A 
per pupil cost covering these items will be set up and a tentative budget 
submitted. It is not proposed to include free lunches. [V
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Estimated number of students and space requirements« In the first 
unit of 10,000 people settling in families, it is estimated that there will 
he about 1600 children between the ages of 5 and 15; about 860 between 15 
and 19 and about ¿00 between 19 and 23, making a total of some 2860 students 
for whom schooling may be provided. It is recommended that the school 
program include nursery school, kindergarten, elementary and high school* 
Decision as to a junior high school or college should be left till later*

On the basis of 30 pupils to a class room there is a minimum class room 
requirement of 53 rooms for a kindergarten and elementary instruction, and of 
28 rooms for high school. In addition, the elementary school should provide 
wash rooms, a room for shop activities, and one or two for home economics 
and handicraft. The high school, in addition to regular class rooms should 
provide a laboratory, library, assembly room, wash rooms, if possible locker 
and showers for gymnasium and athletics. These could be taken care of out 
of doors. It is understood that additional rooms might be added later as
needed.

For Junior college or college a minimum of from 10 to 12 class rooms^ 
would be required, laboratories, library and other facilities being used in 
common with the high school.

Number of staff required. Minimum staff requirements at the elementary 
school will be in the neighborhood of 68 people including 53 class room teachers, 
some special instructors, principal, assistant principal, clerks, stenograp ers, 
and custodians. The staff for the high school will require not less than ¿3 
including 30 teachers, principal, assistant principal, advisors, librarian, 
coach, custodian and clerical help*

6. Buildings. Building of the schools should if possible be done by
War Department and some units should be built immediately. A recommends ay-
out and3arrangement of the one-story 25 x 100 army ** 1o r ^ i ^ f  for
out in this Office. In laying out the schools space should be *or
olav erounds and athletic fields, and if possible a swimming pool made by 
diversion from a canal or ditch and servicing the whole community, ^ c o n ­
struction of these and of the equipment should be done by the Japanese and 
materials and facilities provided. Buildings should be insulated and be 
located with regard to water and sewage disposal. The development °f more 
permanent buildings of adobe or other native material could be made one of 
the work projects for the colony*

7. «.mnlies and Materials. Negotiations should be entered ibtowithjjhe

J f r s s . i s  a  < -
this project.

a. Adult Educati^. Since there - U *  « £  - ^ ^ ^ L d e d5 possible a Japanese principal be appointed to
- 2-
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organize this. This would require additional teachers and some teaching 
material and operation costs, but would not add to the space requirements. 
It is suggested that an enrollment fee might be charged for this.

9. Relation to Washington Office. The organization and direction of 
the education program would be placed in the Indian Office headquarters and 
would remain independent of present field supervision, except for special 
detail or request by this Office. Arrangements for the handling of the 
funds, purchases, and all fiscal matters would be worked out with the proj­
ect manager. The educational superintendent wDuld work under the project 
manager, under the general direction of the Community Services Branch.

10. Occupational and School Census♦ Registry blanks of incoming 
Japanese to supply details of age, sex, schooling and occupational 
experience are now being prepared and will be sent out immediately. It 
is proposed to send Miss Katherine Mahn and Mrs. Mary Kirkland in to 
analyze and conduct the occupational and school census, and tabulate 
the age - grade, distribution of students, the availability of teachers 
and the subjects they are qualified to teach. Arrangements will be made 
with schools from which the children come for transfer of school records 
and credits.

11. Attendance. It is assumed that all details with regard to attend­
ance, discipline problems, extra curricula activities, welfare services 
will be worked out with the Japanese residents and with medical and other 
services. The program should include the appointment of a Japanese educa­
tional advisory committee who will work ilrith the Project Manager and school 
sup erint endent•

Lucy W. Adams, 
Acting Chief,

Community Services Branch
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The Honorable Joseph B* Xarrlngton,
Delegate to' Congress from the Territory o f Hawaii, 
Washington, h#C* M

In view of the current proposals for a congressional investigation of 
conditions in far Helooation Centers it is imperative that & forthright 
statement he made of certain facts which might otherwise he neglected or 
overlooked* te have spent sir months or more in one of these centers* Oa­
th® basis'of this experience we submit the following facts and statements 
of position*

The press has reported the actions, recommendations, affirmations, and 
demands of various organizations end individuals with reference to the status 
snd treatment of. people of Japanese ancestry in America* la the course of 
a congressional investigation it is inevitable that these same pressures and 
many others'will be exerted on behalf of the points of view of their respec­
tive proponents* fa shall present here the apparent major contentions of 
such pressures, point out the implications of the contentions for our national 
life, reveal relevant facte from this particular relocation center, and. sug­
gest what we consider to be an intelligent course of action in the interests 
of the welfare of our country*

i l )  Th© Justification for evacuation end relocation of all people of 
Japanese ancestry living in certain restricted military iones in the vastern 
states of the Halted States has been dual, - military necessity and protection 
of the.?© people from poa ible offensive vigilante action by other residents 
of those states*
:!H fi-pp . .. , ' .

Ho effort ivas ever mad© by any official information service of the gov­
ernment to counteract or correct anti-Japanese propaganda through rumor of 
sabotage by ¿apenase in Hawaii* There ha® been far too little effort to 
distinguish between the "Japs* of militaristic Japan and loyal American 
citizens of ¿apenes® ancestry# The effect upon the latter and upon a large 
part of the rest of our population has been deplorable* Xndiscriminatory 
hatred thus engendered vsm responsible for the situation which made evacuation 
for protection of our Japans®® population seem advisable* That sue; unfair 
propaganda should be permitted without concern or control by our government 
was the first blow to the faith of our American® of Japanese ancestry in our 
nation as 'a proponent of the democratic way of life* The profession by © 
nation of 130,000,000 people that it was impotent to protect a minority group 
of 130,000 of Its population wes-’not a stove to instill confidence in any 
minority group of our country* ^either was it « move calculated to commend 
the respect sad confidence,-of Surasi am people® in the democratic principles 
of which we profess to be -proponents in the present world conflict*

It is our opinion that the Office of 1er Information should embark upon 
a comprehensive program to combat; anti-Japanese-Araerican propaganda by race 
egoists who cloak their fascist prejudices in wartime patriotism* The pro­
gram should work toward astlon-wld© acceptance of American citizens of 
Japanese ancestry end of alien Japanese parents with consistent records of 
indu try, self-dependence, lew-abiding conduct, and loyalty to our nation*
The constitutional guarantees of the four freedoms make no racial distinctions 
To permit such distinctions (to be m$de ageinat any. one racial group is to 
threaten the validity of thés© guarantees for all racial minorities*
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(2) Heeolutiona have been passed by several ©stern state conventions 
of the American Legion calling for the revocation of the American citizen- 
ship of ©11 people of Japanese ancéstry* The pressure of this sentiment 
has resulted in proposals or actual introduction of legislation in state 
legislature© or the national Congress* Some proposals would recognize the 
citizenship of those to whom citizenship baa already been granted, but deny 
it to their descendants, efforts are being made is a number of states to 
deny land ownership to those of Japanese ancestry* Legal barriers to inter­
racial marriage between Japsnose and Caucasians have also been erected*

The attitudes reflected in these various expressions and actions ere 
almost exact parallels of the attitudes of Lezlam toward the Jews* Can ' 
that which has been so bitterly condemned in %zism b© admirable in American 
democracy, or is this but an /meric an brand of has ism masquerading as 
patriotism?

Technically the Japanese Americans have already been labelled as alien 
by the 4C draft classification* Of all the discriminatory actions which 
have been taken, probably non® has hurt so deeply the greet majority of our 
young Americana of Japanese ancestry, and non© has so rebuffed the first 
generation Japanese who had cast their lot wholly with America for the sake 
of their children* There is still time to save many of these young people 
and their parents for America, but action must be taken Immediately. The 
40 draft classification of these American citizens must be changed! Already 
the completely negative attitude which that wrong’ engenders is apparent#
In Poston a ballot on the opening of the camouflage:net factory he© just 
been completed* The vote was approximately 3,700 against 34*00 for the 
opening of the factory* On many of the opposing ballots the notation was 
written— "4C".

Is America so illiterate socially that she does not realize what she is 
doing to herselftoy|i©r prestige throughout the parts of the world in­
habited by colored races,— to .her future’ end the future o f all the peoples 
of the earth? Are we so naive as to think we can treat a minority group ae 
we ©re treating the Japanese Americans without drawing the lines for © future 
war in which the as yet untapped resources of Asia and her billion people 
will be pitted ag,sinat our war-depleted resources end -a hundred and fifty 
million people?

Before evacuation ©ur Jepisnese-American citizens, believed in "'©moerecy 
and wanted to fight for it in spite of the limitations then placed upon 
their freedom and rights# By taking away what freedom end equality they en­
joyed and placing them in oamy® where the total emphasis is upon the Japanese 
elements of their persons and lives, e have abandoned them to fascist propa­
ganda and robbed them of the incentive to resist fascist ideas* From an 
attitude of negativism toward America and toward democracy they will pass to 
one of bitterness, of undying hatred, even as you end I would under the same 
circumstances. If we then send them beck to the Orient, they will go as 
■ ambassadors of future conflict against democracy*

If we right the wrong© which have been done, the same people will be 
the embassadors of peace, understanding, good will, and cooperation between 
Asia and America in the post-war period#



Our national government should take the lead in pointing out to the 
entire nation that the agitation for discrimination against our citizens 
of Japanese ancestry is un-Amerieen; that the agitators ere traitors to the 
basic rinclplac upon which our democratic ociel order m s  founded end built# 
Our government should admit that the draft classification of Japanese 
¿’mer leans was e hasty, unconsidered action, taken under the stress of our 
emotional reactions following "Pearl harbor11« frustrated in our desire to 
vent our wrath upon the Japanese netion, we turned upon a group of our own 
people and made them the "whipping boys" for the release of our pent-up 
emotions* can ill afford not to reconsider such action#

(3), There is widespread sentiment in favor of confining for the dura­
tion of the war all people of Japanese extraction now in relocation centers. 
Sven the most optimistic of those who favor a program of maximum re-relocation 
conclude that the majority of those in relocation centers must remain there 
for the duration, and probably for an indefinite period thereafter#

Boston confines approximately 18,000 people who but one year ego were 
a group of independent efficient producers of essential foods, good», end 
service® for our nation# Their crime rate end public dependency rate were 
among the lowest of all comparable group©« Today, with the nation facing a 
serious shortage in production of foods, good®, end services through the 
military depletion of our manpower, e have 18,000 people whose enforced lot 
is to consume# In all centers almost 130,000 individuals have been singled 
out to play the role of consumers#

These people ere in a hiatus between a past in which they were robbed■ 
of their accomplishments and a future devoid of opportunity. In loston they 
are asked to make permanent improvements on e large potentially productive 
©res, yet they can have no share in the fruition of their efforts, and but 
a bare slum subsistence while they are building for the future of some other 
group# Their affairs are administered by an ever increasing body of govern­
mental employees who are at best no more capable than the evacuees, and who 
ere drawn here t add to the already ridiculously large and tragic debit in 
the nation*©' manpower# The present .program is bending every effort toward 
the making of 18,000 efficient producers into 18,000 ward© of the government, 
and it is succeeding# The people of Poston ere developing the attitudes end 
habits of wards. They ere becoming actively demanding mendicants#

Poston v&ouees ere farmers, doctor®, lawyers, mechanics, engineer^, 
clerks, ©»oratories., bookkeepers* They arc © people mentally capable-of .repid 
retraining for essential work. But, they ere a. stagnant pool which should be 
transformed into a stream o f power to help turn the wheels of industry# They 
should be relocated in communities ¿here they can contribute their services; 
where they can have their stake in America, ® stake which all Americans so 
vitally need. It some are to be kept here they must be given that stake here. 
The voice of citizens in the governing of their own afffeirs must be restored 
to them; the incentive of future economic independence end security must b© 
made possible through © share in the future which they create for this desert 
area# Only stupidity would seek to exploit %he»e people through labor on 
almobt e sieve basis# It might be kinder to' ape Hitler all the way and liqui­
date them ith firing squats#
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( 4) The stories of inhumane treatment of interned American citizens 
and American prisoners of war by the Japanese railit ary have resulted in 
protests in this country that people in relocation centers should receive 
the same sort of treatment#

Little need b© sold in «newer to this demend# Those in Japan for whose 
welfare «e ore concerned are "our people**, "our boys**# Those in relocation 
centers ere also **our people", "our boys"# We accepted them legally as such# 
e have extended the same constitutional guarantees to them. The circumstance 
of their difference in racial end culture! origin is but incidental# buoh 
differences are of the stuff which Is America# ¿% scientist would substan­
tiate the cent© tion that the peoples of the Orient are different in any ay 
which Justifies excluding them ’Tost among those cultures that here made our 
nation* &vea apart from the fact that the majority of Japanese in America 
ere our citizen®, no extent of bestiality on the pert of our enemies can 
justify our descending to the same level#

(5) Some well-meaning leaders in our country are deploring the fact 
that American citizens of Japanese ancestry have been placed in relocation 
centers with alien end pro-Axis Japanese# They advocate the separation of 
Japanese Americans from the latter elements#

Unquestionably it is true that there are pro-Ar/le elements in the popula­
tions of relocation centers. Prior to the evacuation of these people to the 
centers en effort was made to segregate ©11 those ?ihQ.had been active in the 
expression of their pro-Axis sympathies# of the .most effective agents
of the Japanese government, may have bees able to conceal their activities and 
sympathies so successfully that they were considered neutral and harmless# 
Through the discrimination, sacrifices, and circumstances of relocation it 
has been possible for such individuals to win the support of many who, under 
normal circumstances, would have remained strictly neutral *• r active supporter® 
of the cause of the Allied Motions# Sven now, however, the group of defectives 
is comparatively small# The apprehension and removal of the leaders end their 
active adherents are essential, but not sufficient* Such a course without a 
constructive program along the linos suggested in the preceding paragraphs 
would only result in the necessity or a periodic and increasingly frequent 
removal of defecting groups# To expect ©ny other result would be to attribute 
to Japanese Americana the qualities of super-patriots•

be objected in the pest to the "little Tokyo" settlements of the Japanese. 
To remedy matters © have set up "big Tokyo" settlements and heve cut off all 
association "it end participation in normal American life* For the greet 
majority of the people in relocation centers this is the fir t time in their 
lives that their associations have been limited to their own race# From a 
situation in hie;-- they ere successful‘y working out en i entity ith American 
culture and the American way of life independent of the domination of an alien 
culture, they have been forced into a situation dominated by the older adher­
ents to that ©lien culture# ¿>0 long as ©. future in America seemed possible 
f o r  their children, the majority of alien parents of Japanese American citi­
zens assented to the desirability end inevitability o f the complete American­
ization of their children. Wow that the future for their children is obscure 
they would have them return to the only culture which seems to hold out any 
hope to them, the culture o their origin#



Complete separation of aliens and citizens is impossible. Too many 
citizens ©re minors dependent upon alien parents. The restoration of 
eivil and economic rights, and o f civil obligations would reassure these 
parents that their children have © future in America* They ^©uld then 
resist effectively the leadership of agitators who have no stake in this 
country and who would willingly destroy all «Tapen®se In America if such 
destruction promised an advantage to.the militarist regime in Japan.

. . In Boston there are alien Japanese .who have remarked, "After living 
for 30 year® in California thinking 1 was Japanese, I returned to Japan’ 
to discover that I had become American.** There are in Poston wives of 
Japanese internees ho heve decided t foraeke their husbands in order’ that 
their children mey reme in ife America and have their chance as Americana, 
fami lie’s such as these belong in American ' communi ties, not in Japanese 
relocation camps. Separation of aliens end citizens in entapa is not a 
solution, Restoration of loyal families and individuéis to normal American 
communities is a moral and national ■bllgetlos,

(6) Rome of the demands for a congressional investigation of reiocat Ion 
'eantara ere based upon the allegation that the evacuees in those centers are 
being; '■ «aperad* Jt is' ©aid that rationing of food has not been applied; 
that they live In luxurious dwellings with a private bathtub for every 
family; that they ere provided.with fine clothing; that -recreation facilities 
of every type ere afforded; that every frill end fad of education sarke the 
■program carried on in fine school building.®*

The evacuees of Poston ®re fed at e maximum cost of 45# per day per 
person. Rationing of food is applied to foe ton as to all American communities-, 
although the necessity for making èli subsistence purchases f weeks in advance 
has resulted at times in a delay in application of ret lotting* . '»hen the popo* 
latios was being rapidly increased through the intake of additional evacuees,. 
the seme regulation resulted in serious inadequacies in the food-provided.

The evacuees are housed in unfinished, uniined, ter paper covered barracks, 
The floors heve wide cracks between the bare board®. The furniture, with the 
exception o f strew ticks or cheep mattresses, is that which could be provided 
by the people themselves* In rooms SO* x  25# as many as* seven people in one, 
two, or three famllie« are housed. The only plumbing feci itles are'showers 
and toilets In common latrines and common laundries for each block of fourteen 
barracks often containing more than 300 people. Her® normal family life is 
supposed to b© carried on, in summer-temperatures of 130° without cooler^, and 

in freezing winter temperatures with inadequate heating facilities, kven these 
heating facilities were made available only in the last month.

l'or each block of fourteen ICO* berree,ka there is a common mess hall and 
an uspartlttoned barrack for recreation purposes. %  money he© been provided 
for recreation equipment* Amaricen movies are shown each' seek, providing some 
opportunity for contact with* the outside world and for,©scape from the frustra­
tions of emsp life*

Not until the clothing resources of many f«sullies had been exhausted was 
any provision made for clothing the evacuee. This month sn allotment of from 
©  to #3.50 per month.he® been instituted.
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In the three communities Into which Poston is divided there ere no 
school houses* In the two smeller communities containing lea than half 
the population of Poston, schools ere housed in vacant blocks of barracks* 
In Poston I, the largest community, there was no vacant block. Glasses 
for elementary and high chool pupils are held in the barracks intended 
as recreation halls. This means that classes are scattered over sn area 
of one square mil©*, that high school students must «©Ik several miles daily 
between classes.

Schools opened on October 5th with no furniture, no books, no libraries, 
in Poston X with no partitions between classes in the same building, end with 
80 trained teachers for almost 5,000 pupils. Today there are partial oar- ': 
titions, chairs, tables made in Poston, blackboards painted on partitions, / 
chalk, paper, maps,— but our books are just now being received. In our 
vocational classes there is almost no equipment and no place to inetell it 
when it is secured. Evacuees ith some college training ere working as 
apprentice teachers, outnumberins trained teach re more then two to one.
These ere the luxurious schools of Poston,— provided for American children 
whose former school experience was in the finest schools which America 
offers. In the minds of the students who attend them end of their parent© 
they are on© more indication that America intends to close the future to 
this segment of its people; they add one more example for the pro-Axis group 
to point to m  evidence that there is no choice between democracy and fascism 
for this group, but only a choice between brands of fascism.



COMMUNITY ANALYSIS SECTION
MEMORANDUM TO CHIEF OF COMMUNITY SERVICES AT POSTON

b y one o f 'School officials of that center“

Prior to December 7, 1941, there were in the western states of our 
nation thousands of American citizens of Japanese ancestry residing in 
most cases with parents of alien birth and alien citizenship. Through 
economic success of families and the education of children in schools 
which rank among the best of the country, faith in and loyalty to America 
had been born in the hearts of these people. The relocation program which 
followed our plunge into international conflict with Japan was a direct 
contradiction of the guarantees and teachings which those schools had pro­
vided, but promises of adequate provision for social, economic, and educa­
tional opportunities in the new environment were made.

Three months ago today the Poston public school opened for the first 
time under handicaps comparable in modern America only to those which might 
be encountered in the poorest negro schools of the deep south or in the most 
isolated mountainous areas of the Virginias, To the handicaps common in 
schools of the three sections of the community was added the complete dis­
persion of classrooms in Poston I.

It is unnecessary to recount the ill effects of this situation upon 
the secondary school program, upon the morale of students, and upon the 
general behavior patterns and habits of students. Prior to the recent 
civil disturbance in Poston I the parents in the community were sympathetic 
in their attitude toward the schools. I felt that moves were under way 
which would result in some action to improve the situation. Adults exhibited 
the attitude that school needs must be met even at the cost of greater in­
convenience to themselves. Educational opportunity for the children of the 
community in American schools seemed to be of paramount importance.

Since the settlement of the Poston I strike the attitude of adults 
in this community has changed radically. Attempts to improve the school 
housing situation have met with stony indifference amounting almost to pas­
sive resistance. In the face of Our constant pleas for more room in the 
central blocks of the community, we have been asked recently to move our 
classes out of one of those blocks. The dual use of buildings for school 
and for recreation has resulted in an accelerating loss and destruction of 
school property and an increasing frequency of inconveniences for the school 
program.

We have now acquired equipment which makes it possible to offer 
worthwhile instruction in crafts and woodship. Books which were ordered in 
October rre now beginning to arrive. Chairs and tables have been supplied 
in all classrooms. However, no special equipment can be installed in any 
one of the recreation halls without interfering with the dual use of the 
halls. None of the equipment, furniture, books, and supplies can be left



constantly in recreation halls without extensive loss, damage, or rapid 
deterioration. It is entirely unsatisfactbry to attempt to develope a 
continuing program in the various manual, art, and household crafts when 
the rooms must he cleared' daily of unfinished work and students must carry 
such work for blocks to and from school in order that it may he available 
for the following day’s work.

Thousands of American citizens of Japanese ancestry came into Poston 
suffering from the shock of relocation to the loyalty and trust which had 
been carefully instilled in them. In Poston their loyalty and trust have 
been further tried time and time again. They are now being subjected to 
increasing pressures by pro-Japanese elements, - pressures designed to 
destroy the last vestiges of their faith and to turn their thoughts and 
efforts toward the support of things nationalistically Japanese. So suc­
cessful have these pressure groups been that they are becoming more openly 
contemptuous of things American. Evidences are apparent in the disregard 
for the needs of the schools; in the organization of Nisei groups for the 
propagation of Japanese language and culture; in the opposition to the de­
mands for the change in draft classification of Japanese Americans; in the 
failure of workers to turn out for the construction of school buildings.

So long as we in the schools accept the situation as it is we are 
contributing to the complete failure of the relocation program. It would 
be, in my opinion, far more constructive to discontinue much of the program 
which we are now attempting than to insist upon being actors and puppets 
in the farce which that program is becoming. Immediate action is vital to 
the salvaging of anything of value. Unless we are willing to take that 
action, we should move into a period of preparation for the opening of 
schools at a time when we have schools to open, - schools which would be 
schools in all senses of the term. Either course would merit and earn 
more respect from the people of Poston than our object acceptance of the 
trend toward non—cooperation. Our refusal to abandon them to the conse­
quences of the course they are taking would give many the courage and in­
centive to fight for the self realization of their children in America.

Postdn I Secondary School must be centralized. Centralization will 
require at least one entire block including recreation hall and mess hall.
The block should be centrally located since almost half of the students are 
in school both mornings and afternoons, and the distance to be traversed to 
and from mess halls during the noon hour should be kept at a minimum. Aqgo, 
school library facilities would be used at night by many more students if 
the library were in a central location. It will be necessary to continue 
the use of the music building and the drama building in Block 44, since a 
single block will not provide sufficient space to house those activities.
The school block should not be far from that block. There are too many 
opportunities and temptations in the long walks between classes for students 
to develop habits of loitering, truancy, and unsocial behavior. There is 
too lit le opportunity for the school t6 observe, communicate, and act promptly 
enough to offset the unfortunate developments which follow.



It has been suggested that centralization wait until the new school 
buildings are erected. Trite as the saying, we are in a situation where 
time is of the essence. To wait for something which is being postponed by 
the very trend which makes action vital is as dangerous as to ait until 
the train passes before amoving a stalled bus from the track.

Some people fear the possible consequences of arbitrary action in 
moving a block of residents from Poston I to Poston II. Supposedly all of 
them were moved here to protect them from the threatened violence of people 
on the outside. Are we willing to do less to protect them from the conse­
quences of their own reactions to relocation? Are we willing to accept the 
consequences of failure to take action?

It is admitted that Poston I is overcrowded. It is evident that the 
room for expansion is available in Poston II. The movement of a block would 
create a potential solution to overcrowding in Poston I, and thus an incen­
tive for the building of schools since the block could be vacated only when 
the new school plants were ready for occupancy.

The feasible locations for a school block are in the four central 
quads of the community - particularly blocks 28, 30, 35, 36, and 37. I 
recommend that immediate action be taken.

- 3 -



POSTON SCHOOLS

Report of Progress 
January 1, 19^3

REPOET COVERING PERIOD 
October-Dec. 19^2

*• Enrollment

A total of 4491 pupils were enrolled in the four Poston Schools as of 

December 17, 19^2. ^hese pupils were distributed as follows*
Elementary 
Grades 1-6

Secondary 
Grades J~ 1 2

Camp I
917

^amp II
*33

Camp III
35S

1442 653 688

As enrollments in the nursery school and kindergartens have been re­
ported elsewhere in this report only gross figures for these levels are 
included here* 846 

11 • Teaching Staff

The teaching staff (eadusive of some 112 persons working in the nursery 

schools and kindergartens) includes 87 Caucasians and 122 Evacuees, Of the 
Evacuee group some 35 are college graduates and the remainder have colleted 
at least two years of college work.

In organising the staff an effort has been made to distribute the Cau­

casian teachers throughout the program. ‘xhe one exception to this is the 

elective phase of the high school program. Here it was necessary to employ 

Evacuee teachers in the various specialized fields such as mathematics, science, 
^ommerical studies, and the like. At the same time some ten experienced 

teachers were secured as department heads to work with the beginners as 
teacher-helpers.

In addition to the supervision provided by four principals the staff
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includes an elementary supervisor and an expert in guidance and 

evaluation. The latter assist the principals and teachers in the 

three camps.

I l l . Curriculum

An effort, is being made to help teachers develop a genuine 

sense of unity in their work. It has been tacitly agreed: That 

the basic, prevasive, unifying aim of our schools should be 

that of promoting democratic-voluntary cooperation among pupils, 

teachers, and others affected by the schools. Within this over­

all effort the teachers are working on many problems.

The development and improvement of skills in read­
ing writing, and speaking (English)

The development and improvement of abilities 
in the use o.f -numbers (arithmetic, algebra, 
geometry, and trigonometry)

Helping children and youths to understand both Poston 
and the world of today in which they live. In this 
connection, the emphasis is two-fold: (a) to help 
these people to make the best possible adjustments 
while in camp and in the same process to prepare 
themselves for return to the main stream of American 
life. (History & Civics)

Students are eneourg-ged participate in the 
various community undertakings. On the high school 
level, a part-time work program is in process of 
development.

As a basis for health program evacuee_doctors^are 
conducting a throughgoing health examination in the 
schools. At the same time a physical education and 
health program is being developed.

In addition to problems of home (barracks and mess halls,) 

adjustments hhieh arise in all fige groups special work in home­

making is being developed for both elementary and secondary girls.

A crafts program is in process of development in which the 

present needs and interests of pupils are used as a basis upon
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which to build. In so far as possible native and salvage 

materials are utilized: clay, scraps, cartons, bread wrap­

pers, fiber-milk bottles, native woods, and the like.

Within the limitations of equipment and supplies a be ­

ginning has been made in the field of industrial arts for boys. 

So far this is largely wood-working. The present meagerness 

of this place of the program is partly off set by the oppor­

tunities to do part-time work in the various major activities 

of the project: agriculture, transportation, automotive re­

pairing, preparation and serving of food, administration 

(office work), maintenace, construction, retailing, and the 

like.

In all grades an effort is being made to help pupils con­

tinue along the lines of interests and needs developed be­

fore coming to Poston: Spoken and written English, American 

distory, Mathematics, Science, Industrial and Home Arts, 

agriculture, Music, Physical Education and Athletics* As rap­

idly as books can be secured, libraries are being developed 

in each of the schools.

IV. Supervision

Continuing efforts are being made to assist teachers in 

the development of courses of study suitable to conditions in 

Poston. There are frequent teacher’s meeting!-where basic 

problems are discussed. Teachers are organized as study 

groups or committees for the consideration of common problems 

and exchange of ideas. The elementary supervisor and leader 

in evaluation conduct frequent teacher conferences. Last
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july and August, a six-week’s teacherttraining program was 

conducted for evacuee teachers. September 28 to October 2 

an orientation conference was held for evacuee and Caucasian 

teachers. A five-day workshop for all teachers was held dur­

ing the period. December 19 to 24. Through individual and 

group conferences, demonstration teachings, suggested read­

ings, and lesson planning, it is believed that definite pro­

gress is being made in the direction of developing a curri­

culum suited to the needs of the pupils in our Poston schools.

V. Buildings and Equipment

Early last summer plans were laid for the construction of 

adobe school buildings. Because of certain administrative 

difficulties these plans faildd to materialize. Accordingly 

schools were established in barracks. In Camps 2 and 3 an 

entire block in each community was set aside for schools. In 

camp 1, It was necessary to use recreation halls scattered 

throughout the mile-square area. Because of the elective sys­

tem In c the high school, involving the moving of students be­

tween classes, this arrangement has been quite unpopular with 

students and parents.

School equipment and supplies have progressively been 

provided: tables made in local carpenter shop, chairs pur­

chased in the open market, paper and other classroom supplies, 

shop and homemaking equipment, and books. As this is written 

the bulk of our books orders for the year is yet to arrive. 

However, teachers have done some fine work inthe way of im­

provising. With the awarding of high priorities for the pur­

chase for lumber and other building materials the construction



r -5-

of school buildings should move forward rapidly* The evacuees 

are making the adobe bricks and will do most of the work on 

these new buildings.

VI. Special Broblems.

As teachers our central task has been that of helping 

these people, the majority of whom are American Citizens, to 

maintain confidence in America and democracy. It is believed, 

too that one of the tangible evidence of our good faith as 

Caucasian-Americans is the establishment of good schools. To 

approximate this goal has been addifficult task. For sake of 

the record, this report includes a listing of the $ajor problems 

encountered:

1. The securing of our quota of qualified teachers and admi­

nistrators (88) in view of the general teacher shortage.

2. The task of building a curriculum, from scratch, for a uni­

que situation and without text books.

3. The difficulty of getting books and supplies orders through 

governmental procurement channels.

4'. The difficulty of developing a spirit of unity among the 

2500 pupils (1500 high school pupils and 100 elementary pupils) 

who&e classrooms are scattered in recreation halls over the 

mile-square area of Camp I.

5. The task of building a spirit of teamwork among a staff of 

some 200 teachers, half of tehom had come in from all parts of 

the country and the other half having had no previous teach­

ing experience.

Steps are now being taken that should result in the "solv­

ing” of these problems by the end of the coming summer.
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It is interesting to note the extent in which we tend to accept the verbal 
characterization of an individual or institution rather than habitually basing 
such judgments upon observation of behavior. I suppose this is a partial ex­
planation of the rather general success enjoyed in the use of 41 name calling” 
and ”glittering generality” as propaganda weapons in social conflict. At any 
rate, I confess a personal weakness in this direction, for I have worked for 
six months in the Poston Project and only today have formed a judgment as to 
the basic social nature of this institution. At this point it is my tentative 
judgment that the prevailing relationship among persons here, administration 
and evacuee, might be characterized as being lassey faire*. An analysis of 
prevailing contacts among persons here will be undertaken in support of this 
judgment.

The individualistic-conflict relationship here is perhaps most readily 
noted in the field of relations involving the distribution of materials and 
supplies. (I should add at this point that my information is partial.) I am 
not informed concerning the field of food distribution, except to note that 
I have heard casual reports of a differential treatment among block mess halls 
and as between the administration-and 32-mess-and the evacuees1 menus. I do 
know that during the period my wife was in the hospital she was served no but­
ter for a period of about a week. During that period, there was no sign of 
a butter shortage in the administration mess.)” A number of instances based 
upon personal experience will be noted here. In so far as I know no deliber­
ate effort has been made to allot project automobiles or trucks in terms of 
the needs of the various departments. Several department heads do have auto­
mobiles assigned to them, however. I arrived on the project July 2, 19̂ -2, 
and immediately set about the task of building an organization. Although 
schools were to be developed in the three camps, and supposedly these were to 
be ’’community schools,” it was not until December that my office was assigned 
a truck and December— that I was assigned an automobile. In both of these 
instances T had to make a special issue of the matter in order to get action 
from the transportation officer. In the incident involving my acquiring the 
passenger car, I went to the Project Director and threatened to resign if my 
services were not sufficiently valuable to justify my having a project car at 
my disposal. He wrote a note at that point to the transportation office direct­
ing them to assign me a car, and, when I apologized for using high pressure 
tactics to get what T wanted, he commended my action saying that if J wanted 
things for my department I would have to fight for them-or words to that effect.

Note:
* By laissey faire it meant a social process in which the individual members 
of the groups (and sometimes groups) engage in a continuing struggle to get 
things and to build prestige for his (or their) own office or department. 
Actually laissey faire turns out to be a struggle for position and power-power 
over others rather than with them.

* There appears to be operative a general policy in which incoming goods for 
evacuees are distributed roughly among Camps I, II, and III on a 50-25-25 per 
cent basis. " > - .
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In this connection I recall that one of my superiors in the Indian Service 
recommended this sort of tactic as the way to get things for my department.
This same official attempted to put pressure on two heads of project divisions 
during his recent visit here. In hoth cases (one oral and the other was put 
in writing) the situation developed to the point of stalemate-hot feelings and 
no action. >

In respect to typewriters, it is my understanding that there are some—  
machines on the project. At the time my office was opened, my division head 
was able to secure two (2) machines for my department. Since then no ad­
ditional machines have been assigned although we have seven administrative 
and supervisory offices (director, four principals, elementary supervisor, 
and guidance director) plus eleven department heads in the secondary field, 
making a total of at least 18 persons who should have "been provided with 
typewriters, if they were available. This does not include the business 
managers (evacuees) assigned to four of these offices. Yesterday my atten­
tion was called to the presence of some 25 typewriters in warehouse #17.
I went to the warehouse with this person and saw a stack of typewriter boxes 
but did not count them. I then took steps to requisition 8 of them. I 
called at the Chief Administrator's office but he was out. As I was leaving 
the building I met a man from the Procurement office and explained my prob­
lem to him. I was told that these typewriters had been secured for ’’adminis­
tration” and that schools were not ’’administration,” whereupon I pointed out 
the distinction between school administration and classroom instruction and 
showed some ’’feeling.” He then checked ”on the machines and I was told to 
see the budget officer. The latter (through the former) told me that I might 
requisition four machines now and that I should follow up with a second requi­
sition for four more-that these might be supplied at some later time. So far 
as J know no steps have been taken at any point to see that typewriters or 
any other equipment is distributed proportionally, or in terms of need, among 
the departments.

l
I have heard several comments made by associates regarding a kind of 

practice of ”pirating” on the various stocks of goods stored in the warehouse. 
This includes lumber, nails, and the like. The goods may have been purchased 
by a particular department (all goods are thus purchased) for specific uses.
But it has been considered fairly acceptable practice to ’’requisition” from 
such stocks if one could get away with it.

This tendency appears to have shown up among evacuees too. Lumber tends 
to ’’disappear” rather quickly if not guarded or carried to a safer place at 
night and even evacuee ’’guards” seem quite helpless on occasion. For example,
I have been told of instances where a gang of men would show up at the carpen­
ter shop and demand lumber. The lone, unarmed guard could only give what was 
wanted under protest, I was told by an evacuee (a former college professor) 
of his picking up project lumber under the gaze of an M. P. guard. He'was 
taking what he wanted and felt that his very brazenness was his protection. I 
know of another instance where an older man lied about his authority to use 
adobe bricks (made for schools) for the construction of an outdoor stage. Later 
this same man tried to use the same tactics in securing windows for the stage 
dressing room. It has been my observation that all sorts of special pressures, 
individual and group, have been applied by evacuees on administrators, and by 
administrators on evacuees in order to gain desired ends. Certainly there has 
been nothing in the way of continuing joint-planning by administration and 
evacuees as a means of setting up common goals and achieving such common goals.
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This first-hand experience in a laissey faire social process is interest­
ing, and possible instructive. Several implications if the situation come to 
mind:

(1) Is the Poston situation a segment of the kind of ”jockying for position” 
that is characteristic of the modern world in general and the U. S. and 
Washington, D. 0. in particular? If so, then practical steps taken here in 
the direction of developing some genuine and thoroughgoing cooperativeness, 
if carefully described steps by'steps, might be instructive for other groups 
that are playing with the idea of cooperation.

(2) Since Poston is looked upon as an ”experiment” why not use it as an op­
portunity to locate, describe and experimentally reconstruct the various kinds 
of 'obstacles (habits) that now interfere with the development of genuinely 
cooperative behavior in the modern world. Such obstacles might include Neo­
platonism, anarchistic view of democracy, persistence of individualistic 
frontier conflicts, psychological malajustments, lack of understanding concern­
ing the techniques of socially integrative behavior,* and related matters. It 
ought to be pointed out that there is a two-way relationship (or perhaps it is 
not ”two-way” but rather different ways of viewing the total process) between 
ideas (beliefs and attitudes) and overt behavior. It is likely that to under­
take to determine which comes first is like arguing over which came first, the 
hen or the egg. And closer analysis may indicate that the idea-first action- 
first controversy is quite useless and academic. Anyway it is proposed: that 
here at Poston we undertake to work from both sides of the idea-action process 
simultaneously.

(3) Certainly, in attempting to develop deliberately the cooperative social * 
process here we would not have to create all techniques de novo. There seems 
to be present a rather general preference for the cooperative way of getting 
on together. However, when cooperation fails there is resort to clever in­
direction and naked force— from project or direct or down. Nevertheless, one 
may note sporadic, disconnected efforts here and there, among administrators 
and evacuees, to practice genuine cooperation. But these efforts tend to dry 
up because of the absence of an over-all-cooperative-policy-making-process in 
which these lesser efforts may find support and continuing recognition. Here 
again there would be a two-way, interactive relationship. The over-all co­
operative policy making process would stimulate and give direction to all 
sorts of lesser voluntary cooperative efforts. And at the same time, i. e., 
in the same process, the lesser efforts would have the affect of enriching and 
reconstructing the over-all policy and policy making process.

How far have we come? It is assumed that we Americans, in our official 
national policy, are opposed to the authoritarian social organization, Sven 
those societies and individuals in our midst who operate in terms of dogmas 
or absolutus employ the verbal smoke screen of ”freedom” in order to rational­
ize or cover up their operational intentions and practices. Furthermore, it

Note:
* (Suggested in such books as Pellett: Creative Sxperience; Lindeman:
Social Sducation; Dewey: Human Nature and Conduct; Young: Social Psychology: 
and Benedict: Patterns of Culture).
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is "believed that the vast majority of Americans want a fuller, freer life and 
that, while they -practice much of individualistic competition, they are de­
siring more of the genuinely cooperative way of getting on together "both in 
lesser groups and among nations. It is assumed, further, then that if we 
slip into a thoroughgoing authoritarian social process the change would come 
about "because we were not alert and intelligent in respect to what we were 
doing. But we know that people will follow the leader who promises to lead 
them out of deep confusion and frustration. They did in Italy. They did in 
Germany. They have done it in America— and are doint it today in some quar­
ters. We have noted here in Poston how willing our people are (evacuees and 
Caucasians) in crisis, to follow the leader who privately knows all the an­
swers. But this not democracy, neither is it genuine cooperation.

At this point we seem to "be caught in a struggle "between escape into 
primitive leader-follower relations— and the effort to "build a genuinely 
cooperative social process. It is here proposed that we tackle the latter 
task heroically here at Poston and courageously tell the world about our 
efforts and findings. If we continue as we are Poston will be listed by 
historians as just another social abortion. The joint-evacuee-administration 
conference scheduled for January l6 and 17 is suggestive of a policy-making 
process that ought to be given official action and continuing support.

An interesting observation that might be made at this point regarding 
voluntary cooperation is that it is both means and end. To regard it as 
means only results in a neglect1 of the process when particular, immediate 
problems are solved. To regard it as end only means a tendency to set up a 
beautifully elaborate Utopia but to neglect the urgent problems, disturbances, 
of the people that cry for attention. Our people, in general, are saying 
that they want «cooperation.11 But they desperately need help in developing 
the guiding concepts and techniques that are needed in the cooperative way of 
getting on together. This task involves intellectual-technical-creative ef­
fort. Will we undertake this task at Poston?
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Colorado Elver War Relocation Brojeot 
Poston* Arisona

November 8, 194S

Hr# Wade Bead 
Project Director 
Poston* Arisons
Dear Hr# Headt
Have spent a short tins la your Center studying school con­
ditions and school administrative problems* and conferring 
with various officials on problems related to school ad­
ministration*
Bare been quite well pleased with the attitude of and ap­
proach of your school officials to the school administra­
tive program* fheri interest in the program and their 
understanding of the problems involved should be of great 
value in the transfer to W* k * A* administrative direction*
The attached report is offered as a partial summary of eon- 
dltlons found with some suggestions for future considera­
tion* We hope it mill be of value to you* We red Use that 
»any problems will arise in the transition to W* H* A* and 
that future conferences on the problems involved may be 
needed* Please feel free to oa 1 on us for any help that 
we »ay be able to give*
want to thank you, Dr* Harris and others for the courtesies 
extended ms while here*

Tours truly,

/■/ Ha Sa Vilea 
Education Adviser

HATthn
cc supt* Barrie 

R# 3* Cos sens



M R  RELOCATE OH AUTHOR! TT 
COLORADO RELOCATION CENTER 

POSTON, ARIZONA
November 6, 194S

To
Mr* Nad» Hoad, Project Director

Summary Report on Visit with suggestions cm 
school Housing, School Administrative rraetiees 
for the Education Section*

By
/s/ N* 1# Tiles 
Education Adviser



school A M m s m m m  
Lb  the

COLtiHàÜO HIVER RELOCATION CENTER

la order to provide * ha sis for a mors complete Washington 
Office understanding of the Posto» School administrative prob» 
loam and also a basis for future ?ia»hingt on-post on correspond*» 
enee oa administrative problems* the following brief repost mill 
be ia part a « «wary oa eoaiitions found and sohool data and la 
part suggestions for eextaiu practices*
Sohool Enrollment
The enrollment as of October 50, 1945, m s  as follassi
Eìnsntary pestoni Festem XX Portan n i Total
Sladsrgarten — m — ------ IS ë
Grade 1 156 55 49 540
Grade 5 110 55 41 506
Grade 8 117 54 55 556
Grade 4 w r SO 57 554
o n to  6 155 52 47 m
Grade 6 uso 57 66 575
Total W S ■ m wsw*
Secondary 
Grade 7 178 67 68 818
Grade # 176 51 79 309
Grade 9 168 90 85 545
Grade 10 508 89 107 404
Grade 11 509 91 106 405
Ovad* 12 557 95 101 451

T ES? 1ST m T D S

Grand Totale 5076 881 918 5865
Enrollment
nursery sohool 500
nursery sohool employees (resident 44)
Teachers Appelated Allocable as

Employed per Enrollment 
El®z9©'stary SO 41
Seaondary 5? 65
School administrative and supervisory staff employed*
Superintendant 1, High School-elementary principals 4»
(The elassifleatlea of some of these principals say be changed under the 
W« 1# A* program which places all principals under P# 5, or ?• 4* some of 
them are mow classified as CAP 8 or 10*)



Resident certifies ¿eaehors 1 In high school,
High sohool principals X Elementary principal* X# Brinoipal 22 pear 
school 2
Supervisor of student teachers 0# librarian 0, Yooatioml Adviser 0«
Resident or evacuee assistant teachers employed*
Elementary 58 secondary 62
Hon-teh* “TX|

pre-nursery school 44 Grand total 280
Sohool Buildings
It seems that sooo change® haw toon m d e  in tho original plana in 
order to adapt to ohanging needs and proposed changes in usage* %  
understand that you haw completed or under constructions
Boston I

Elementary 82 classroom units* assembly room» library offices* 
almost completed*
High school 48 classroom units (including hops)
auditorium* offices* etc* Foundations being poured
(This is a desreass of 20 classrooms from the original proposal*
10 of 49 classrooms are snail* are a part of auditorium* Original 
plan m g  to be used for adult education*)

Poston II
Elementary 12 elassroems-f ound&ti ons being poured*
High school 26 classrooms (Including shops) office* library* 
assembly rocm-olassrooas nearly complete* Assembly room* offices* 
library* ste* staled out for foundations*

Poston ill
Elsasnt&ry no slassrowcne Footing poured* May not#rest*
High sohool 26 elassroems# (Including shops) library* off loss* 
almost complete* assembly room excavation being dons (by students) 
preparatory to pouring footings*

This malms a total of 151 olassrooms units* 4 libraries § 1 auditorium*
$ assembly rooms* offioos* oto* inaddition Poston XXI elementary 
of about 12 room units may remain In barracks as v&ll the nursery 
schools* /



„jggestiona and Reooieaondatl on»

la the short tine allotted for this visit# scheduled prior tot hs 
announcement of future changes oa the ©enter# it ass not possible to 
©over all problems that say arise* The following suggestions are amde 
primarily as a basis for more eomplete solutions to he worked out*
Steps aye being developed to sake the transfer la a wanner that will dls* 
turh the Fasten school program as little as possible« These suggestions 
will be followed with more complete dlsoussloas as tka need arises#
1# School Buildings'—T— m— n~-.:--——■—^ ■»«---

A* Ihysioal ¿ducation facilities
It Is understood that nest of the physios 1 eduoatioa progsaa 

will he on open eourts* This say m ah» it desirable to plan a program 
of stabilising the surfhee soil and of providing shearer and dressing 
room facilities oa or sear these play areas*
3« Toilet Facilities

1* If the Poston ill elementary sehools are to be retained la 
barrack buildings# provision should be aade to lower urinal and 
wash trough* or to provide benches la front ef them to adapt them 
torithe si&e of the pupils using them* it may also be deal table to 
provide benches in front of toilet stools used by these children#

2* If Poston 1 elementary sehools are to remain la barrack 
buildings this year# benches sd bt ale© be provided la the toilet 
rooms used by these children# for the m m  purpose#
0« Remodeling

If Boston III elementary sehools are retained la barraek buildings 
it might be desirable to oomplete ©oiling of walls and eel ling in rooms 
not so ©oiled at the present time and to pint walls and selling of 
all such rooms with a water mixed faint having a light refloating value 
of at least 70^ for the selling and 60^ for the upper walls*
§# Cofuitruetion

1« It M  to he the Intention oa the Project to complete the 
high sohool buildings la Poston I# the I d #  sohool with assembly roans# 
and the Elementary rooms la Poston n  # and the h i #  sohool buildings 
with assembly rooms la lost on i n  • This seems good#

2« there is seme talk of not ©rooting tho elementary rooms In 
Halt i n  * with the arrange» nts that have been made# It seems feasible 
to omit the Poston i n  elementary rooms and to adapt the barracks 
to olassroems as outlined above*



Bd-seellaneous Construction items
Severa! minor ehanges m y  msrit consideraiio»* fhe ioilet 

roo» propose* for thè library unita la Poston n  and for thè high 
sohool in boston ! night he sa-oved te thè end of thè poca ̂  «»¿fa 
annessati« frcm thè ©utside* This wtjld previde a greater utili«* 
satina* Alee* In thè Boston I HI gli Sehool# soos previ si on ehniSd 
he m i e  for a firn jroef vault for thè Storage of record*• Enea 
of a door eanaot now he purchésed# thè vault vili later he needeA# 
Sesie slgml System for eaoh unii vili he desirablc# Utero feasible# 
provisi©» s «hould he m d e  to previde water outleto at propoead 
positioas permittlmg thè crganl^atioa of unlt Idtehsas in thè hom» 
eeoncndes department and for use la shop and seienee mona« %  
understand that most ©f theee eeeds «ili he eared for bwt that — -r 
aia itati oa in thè lunatica te msst types of pregran planasi imy he ateded* . ̂

lì# Budget ari Geet Aeoounting

As the budget request have heea mais and the quarterly budget 
allocated * the eehool affidale, in cooperation with the flnaneial 
officers, shouli mah» an ua-offidai distribution of the school 
budget to ©over anticipated needs and to insure that eaeh i»»ed nr 
activity will receive the attention it merits* At the end of eaeh 
m »he east amounting officials should provide for the sohool 
superinteaÉintt a hrsmSMlfa» of school eosrbt* recorded duviag the 
month la a » a a w  sls& lar to the report seat to Washington# on 
Form 217# this record will m o w  major divisione under 43*10# 43*30# 
ete*# and on following pages will shoe a summary of a more complete 
break-down for (l)aaabers sueh as 43«$l»Bursery School# 4141- 
Elementary and ¿hi*

III • property Control

Xn the traneitloa to the m  it is presumed that 
inventories may bo developed# thi may prove to be a cood time to 
ecmplet© the sohool property control program# it is supposed t)mt 
tl^ project property officers may o barge to the schools § property 
of certain elasses assigned to# and used by the eehools# Sines the 
iroperty officers probably will not find it possible to follow eaeh 
item of property# it may be necessary for thfehocl officials to 
set up a record of distribution of this property to the various 
school units# and for the principals of theee unite te maintain 
subordinate records of distribution within their units# Sueh 
records and periodic inventories would of course clear through the 
superintendent and other designated offices in reports to be made 
to the property officials of the project#



If# Record* »at Hi, rt*
The school m o r d  system 1« being developed in a desirable fashion#
In the transition there trill be need to ml» see» adaptation to 
the 1# R# A» forms* Ail of these changes I mw toon disoussed with 
the school offieiaXs and will he made as rapidly as possible*

7# Sehool equipment
KoSFoi**"&e nee3bd stfhool squipaeafc is m m  in place* As the new 
assembly rooms are oompleted auditorium or assembly roc» seating 
will he needed* Stoves for roc» heating* and Industrial or shop 
equipment will also he needed* Sene of this equipment has been 
needed and m y  be obtained <m pending requisitions*

VX • Requisitioning and Obtaining and storing Suppliesa**®K*,,w*̂w**i*##*'-#*Nwaie>Mi*<iwewwiiwSin’ e*#w*a*># #MMWM*miMCWMMMiMeiiMSR» eeeeiiwsii ■ we#w#*<ewiw*#wesw WMi*M*M*MMNMSsssmaMs

A* in order that the sehool offieials m y  better plan future 
activities* it is suggested that the superintendent plan a 
fellow system to provide eheek on disposition of requisitions 
axtd of reporting on m m  bask to sehool units* To this end 
it m y  be desirable that he have copies of purchase orders 
issued* Belayed orders m y  be better handled by re-arequl*l» 
tinning than by bank ordering*

B* The method of warehousing and handling sehool supplies arriving 
at the protest will depend cm general project regulations*
It will be desirable that sehool offieials be notified of the 
arrival of goods ordered* that the Invoice m y  be oheoJmd against 
previous requisitions and jwehase orders* If the materials 
are to be transferred to sehool stock rooms* It is probable 
that eons eheek will be nade to permit current accounting by 
the cost accounting division*

M f  C daritorlal Service
With the eoitemte floors in the school buildings *#*ioh are inclined 
to dust and with many ether problems In janitorial service* It 
may be diffleult to handle all such service with the janitorial 
force a Hated under recent allotments of resident employees* %  
study should be given to this problem which may partially be solved 
by a program of staggering the hours of the janitors so that fewer 
men will be employed during the hours from 9*00 in the morning until 
4 *00 la the evening when less work is to be dons and by assigning 
souse men to the task of cleaning up after evening classes* A prog* 
ram of work for each employee should be developed* it is anticipated 
that more detailed suggestions for school janitorial service will 
be developed on a suggestive basis from the Washington Office soon*

III* Resident Help in the Sehools
With the task of malsxtdlning accurate records of ths work of sash 
pupil and of compiling data essentail fer stats uss in an accredited 
school system and with the problem of maintaining property requisition 
and other school records* a sufficient number of qualified resident



«aplcyees should gl assigsed to th® oohool 
«erviees noeded. ofiiees io provid® ih»

®kov» do aot# la ©aoh m m § cali for É i M g t M*ny 
°**h* fjlgi ««gceetod are already under ©assiderati©» and some of thè 
©hanget h&ve hee» mde* These suggestione are primrily for thè pur pose 
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t k b  m m m m  m  m u m m m m -  A v n m n m m  
if m m  m m m  m e w l sJune, 1943

tmtt#r frcm  Director Oery to Mr* Taisinger, tat#i 
May 85, 1943,

"Beer Mr*
Within the pant fan days the nrohlact of ^eostpwXsory 
school attendance* has arisen here* Mow in if lip of that 
fact that Po a ton %n the only own tar that la operating 
under the partial dlmotion of the Offlaw of Indian Affairs, 
it appears that tit# arrangorvent» that have b* an worked 
out f a r  Indian schools in 4risona night ha interpreted 
we applying, to  font on. Accordingly, I am requesting 
information from your office bearing on this 'mat ter*
In order that you jgsyimve the background of thin situation 
your attention is sailed to the following;
(1) When the mtiorandim of understanding concerning the 
operation of schools at the Oil# War Relocation Center we a drafted, fsarch IS, 194-3, the official» who prepared 
that draft apparently nggaod to the following statement: 
•The Colorado Hirer Ikm Heloeetioa Center will bo adsiXa- 
lstered hy the Office of Indian Affairs under agreement 
with the War Relocation Authority which includes provi­
sion for the operation of schools by the Officio of Indian 
Affair a#* Unless there Is eosse other ruling to the con­
trary, it appears that the regulations governing Indian 
llehools in Aflacne M y  be interpreted mm applying to 
Poston* 1 would he understood, of couse, that such 
regulations m\im% gm germane to the situation here*
(2) jBjfre BSshusl for the Xnd.i&p Service, dated inly 1,
1941, carr¥ei"''I’hefoXSiMljag r a g S S H m i s  in rebpect to 
compulsory atteedeneei
•THE STATS BOHOOu £#tA »  be applied to Indian children* All Indian who hare become citizens of the stats wherein they reside under existing provisions of lew are thereby amendable to the school laws of such state* Superinten­dents will cooperate with the state truancy officers in the enforcement of compulsory attendance law» and tmy permit state officers to enter upon land owned, or held 
in trust by the United States for the purpose of enforcing the state school laws:



*ïlt# Henroteti?' ot the In terio r «b a il permit' 
tte* agents g » i  « ip layees o f ar*3r « te te  tu enter upon 
In d ia i trlfcàl lestée» reeervetleto», or allo'Unente %teere~ 
in fo r the pmtpom o f m.k%m laapeetion  of heàlth tisi 
eduoati ornai sonditi cnn aM enforeing nani ta  tien  «mi 
quarantina re^waXtlnne or %o enforoe o mgmleory aeteool 
nttmnûMum o t Indien pupi le  t a» provi deci ïty iHo Xew 
o f the Btnt**, uisâer eue h m ilee, régu lation », « 1  oon** 
i l  tiene * *  the ileeretary o f In terio r ney *
àe t o f £*fertuivy 14* Jtttf f45 litui« 1166}; (T it le  8f>t

fit* Tf 4? a#o* If lotosi in teound
by eerte le  eulee go^rnlng Indien ®oheoXe9 tlieu «e rte la  
of tlie sp é c if ie  rei?«!« tient* gow m lw î Indiati iïohool&§ 
in lr5»oïîa a ffilé  be in terp ré ta i *** «ppS.pl ng io  Faeton*

f l j  firn foronoing «tmtm&mxto re la t iv e  te  eoupuleory 
«ttendeuee opporr te? l e  %n -aen file t witti %hm eteteüeet 
û f p o lio f lu i  t i  tft.fi hend* a f  «enee** t ie n  a ««te r  Ireetore 
o f eâtte*tlo& e t  ttee'r «enfereaee in o*n brim eieee, thé 
fette of ~uiy» I9 4 t9 h f Irn * T.uey À4ef*«g eho* a i  that 
timo* eee Ulreoior o f Hdiieettor fo r  ttte #H&*

*8efeeol Àf tendame# È l i  he ompoXmry trvm e te  18 rea re  
o f «f e # or graduation frais SJeteool* H-fgii eobool
«tudente « w  15 epoelllalaCs 1« a®-tain voeationol 
f i e le »  nmyf màmr tko d ire# tien  t f  the miseri attendent 
o f «due*tien * »pend » # .  teelf tfeelr %%mm la  «ppreatioe 
trainimi, « f 'w m t experieoee on pro jeot eaterp rlM » durimi 
ta# regolar aamoel y eer**

fé } f#A M nuiàr tre t i r a  lite tr  notion 8* £5, mpplmmtxt 
l e *  B* AMguat B4f l i â t *  «teinte detti» «lite  tfce mibjee*
* 8e noeia i  u ; teloea tiom tentera * * l*ar»&r apte B # »te  tee s 
HequlretaeaW fo r ¿le&uol attendano« atea 11 o&ntovn te  ttee 
l e * »  fo tâte »to te  in  i&iiéli ttfc» p ro je té  le  1éeetedL*

tu ep lte  o f tlio ¿-tse t . tan t .j^oe -.oe oœ api ee © «fiìque poei** 
ti#o *æ»n& tic? «enter» l i a  that H  i s  opere;tiog under ttee 
Jo in t aoniroi o f  blwi smi laô ian  8erviee) i t  appeere that 
ttee reeuln-tlene ®ommrning eompuleor;/ nttenàfinee 
end tte# Indien üerrloe recule tien  ooverJUie ¡stime aub~
je e t  eett^H y  oome ont e t  etee aarn points in ree**
peot to eettpeleerjf «nhool attendando* thè recela tiene 
o f ttee et^te lu  «Itiete » p orti stilar aéhooX 1» loeateâ 
fWE4 or Indien) ou -̂tet to he itdteered to *

1 ici 11 eppreeiete your reaotion te  tiil»  e ituetion *
^nrf minorntmlf yc*w«*ff
/ « /  Mila# Ü* œ ry

nireetop e f  Iduentioii
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m m A f t mBy Haomi Wood

Perhaps a teacher should never try to evaluate a semes­
ter* s work nor to compare one school year with another be­
cause so rarely— if— ever can she il»»§©g# herself from a 
subjective point of view* But since Mrs# Sugiao of the Com­
munity Analysis Section has asked me for a statement concern­
ing two school years at Poston, I shall try to be as honest, 
and as objective, as I can#* I shall begin by describing the 
first school year (1948— 43) at Poston, then the changes the 
second year {f43— *44) has brought, and finally, the impli­
cations of those changes to our studante and our community.

Imagine if you can a hot, bright, desert-October morning* 
It is school time* From every barrack apartment children of 
all ages pour out ready for the First Day of school in a relo­
cation camp. They go to all parte of the center to previously 
assigned barrack nr®on halls. Although the camp has been 
established since late May no provision has been made for 
school rooms in Poston I* My eighth grade class i® to meet
in the east end of a hundred foot barrack. In the center aandseventh grade teacher steps nervously to © window/atTthe far

I speak « 0 ?  * * »  t i t  *  now of the
Junior Blah achcel* I know practically a®thing #f the problems of 
| | |  eiensatery level t i l  very litt le  of tbs eaier Hi#, although X be­
lieve these of the latter are very similar to cur o a .



© M  # very young Japanese girl awaits her first nursery 
school•

hair© m  tables, no chairs• no books—-nothing except 
t sheet of paper with our students* names upon it. The 
youngster© begin to arrive. Shyly yet eagerly they edge in 
and stand about uncertainly. Weay have brought pencils and 
notebook«. The visual proximity of two other classes ®ak©e 
no disturbance at §U, (flor did it for the almost three 
week period before partitions were put in the barrack.) It 
has been a long time since school (from May until October) 
and the children are pathetically eager for work. 2 learned 
later that many were disappointed because we did not keep 
school all day that First Pay and because we gave no homework* 
The lee was broken, however* and the- days and weak© that follow­
ed were happy and busy and somewhat haxy in my mind.

The second day the youngsters brought their own “»©stage*—  
camp stools, «nail boxes, rought homemade stools, two benches, 
and a pair of beautifully joined, carved chairs with the names 
of the children (brother and sister) engraved on the beck* 2 
think one of the most touching memories of Poston is the re­
membering of early morning school time— seeing each child on 
his way to school carrying a chair or stool of some kind.

The more sophistoccted high school students disdained to 
carry chairs and for some time seating in the high school class 
room© was a great problem. It was augmented by the fact that 
the class rooms were so far ©part.



i*** Wft»i*8® o ,A»»r0/y,./<>/> />

The third— perhaps fourth— day brought the rough- 
lumber tables we still us®» The tops are aovered with 
Husonita*»a satisfactory writing surface. The tables are 
two feet by four feet. 1 »  students may ait at eaeh one.

With table« end chairs end scratch paper, school began 
in earnest. We m&t# up our own arithmetic problems, had much 
practice in oral English, studied our science from the desert 
a&y above us. Dr. John Powell has said son® thing to the 
effect that 1 oston teachers probably did the beet teaching 
of their lives in those first months. I know that is true 
of me. 'Each day was a Joy to look forward to and there wee 
a constant, vital urgency* You can't let these kids down.

I wish every educator could have sees {and 1 wish our 
youngsters could remember) the pleasure and excitement of 
our first books, they war# old, outmoded arithmetics—  
enough for every two people to share one. X was near tears 
as we passed them out for the youngsters reached so hungrily 
for them. All morning was spent in doing problems *out of 
the book* and at noon-time the cry went up, *Mo homework?*
So homework it was on a two-night basis so every person 
could have the book. But to my great surprise the next 
morning every single person had his work done. Perhaps 
something is to be said for the un-abundant life. At least 
we make demands upon it then.

The greatest wish of our children was to *hav@ things 
like at hone.* that is the only reason that, in moat cases, 
Caucasian teachers were preferred to Japanese. It is just



one more point to not« «bout tbe wonderful Job the«# young 
' •**•**•• teachers— many «till undergraduates— have done that 

tb# student® no longer 41 ff«rantlate between hakuigln or
n|JlQ.ngin teacher (unless it 1« to the hakugim*« deserved 
detriment!)

Self-gorernment9 a con-oomltsmt of *thing® Ilka at 
bom«*, was Instituted bafora tba Junior High school students 
knew they wanted it* The fora and aubatanoe of this gotarn* 
ing organization was not.of the pupil# and hardly by them 
and ao this second year finds itself with a deed-weight burden 
that only a few ere interested enough to carry« 1 will «peak 
further of this later*

It is always so easy to fall into organized lines of 
activity* Poston schools had the ohenee to develop aid experi­
ment in all «orts of ways but because of this wish for ^things 
like at home” on the pert of our students m l  because we 
teacher« earn# from too varied backgrounds to agree on « new 
departure we all fell into the common pattern* 1 regret this—  
not for the students because they *fit edjieaied* despite 
help or hindrance from us teachers— but for myself* The 
evacuees however were having enough Mew Departures and 
Dr# l’il#s Dary end Dr* Arthur Harris end our other principals 
wrc wiee in putting aside their dreams to meet the wish of 
our students for thlags-as-they-were. So we have five-grade 
report cards, intricate attendance checking, compulsory study 
halls, teacher domination (supposedly) in all situations, 
etc. ad commonum*
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Tli« freet«*t difficulty of the first year was to con*' 
vino# our students that Poeton, camp s a i t  was, could have 
« good school* Some wore convinced— most, X believe, be« 
cause kids are easily adaptable but many of the high school 
students were not* Credits worried them * They feared that 
the work they did here would not count Outside and would have 
to be done, again * Our second year hat brought some satis­
faction in answering these fears because students who have 
relocated have been accepted on Poston credits in the major­
ity of cat«#* But X get ahead of myself*

The p o lite  courtesy o f the Japanese la  legendary as i s  

th e ir  C ul«t, shy studiouaneas. Having always douted that 

anyone n ation ality  has ® corner ©a brains or heart—or 

wickedness*, for that matter—X was constantly astonished at 

the excellen t, too excellen t, behavior of my students those 

f i r s t  weeks * I t  was lik e  pu lling teeth  to get any response 

more than Tea or Bio from them* ffevar a whisper nor t not# 

passed ( tu t- tu t )1 X sh all never forget the f i r s t  day o f 

re b e llio n . I t  was in the second month o f school end a t e l l ,  

husky lad spoke up and demanded to know o f m quite h##ve 

assignment, "fthat do you think we are—geniuses?** Fight 

out loud In c la s s |  I  was delighted but, poor boy, he did 

not know i t *  Trm that day u n til now X have found our kids 

to be ju st  lik e  kids anywhere* I think i t  took ju s t  about 

a l l  summer and s ix  weeks o f  school before these youngsters 

re a lise d  for the f i r s t  t in s  that they were the m ajority* 1
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knew that parents worry greatly about the minor delinquencies 
of their children and certainly the breakdown of home life 
in eamp ia a cause for dlatreaa, but a great deal of the so- 
oalled rebellion will disappear 1» the repressions of minor­
ity.

It is an intereating fact that the youngsters of Junior 
ligh ago wary scan confessed to llkiar it at Poston. "No 
shores to do," "Boa*t hate to help with the tomatoes,"
"1*ts wade so »any new swell friends", "free shows" (t)
"It's nies living i a  the country." "I think young psople 
of this age are hap-y almost anywhere, But Weltsahermerz 
of sdolssosnoe is not upon them yet, nor the consideration 
Of practical pleas for future work. The high school age was 
no so amenable because it recognised sow# of the Implication 
of internment*

I think this main thief about Po »to a 2*a fimi school 
j m t  that s ta n i  out i a  my miai aro the®#?

lager, eager kid a

!fon~esiat«at school facilities for a good part
of tha year*

^hs nasi, and the fun, of learning to usa every- 
thing around you for teaching materials*

Postonfs second year opened with an attractive central 
plant of school «-peers» * Barracks are still used but all are 
quite Close to "the Adobe." In spedile subjects like shop, 
chemistry, *ad hew# economics we are still sadly lacking in 
materiale end equipment, but for the most phyaieslly we are 
cuite like any aehool. our material changes are all toward
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betterment.

But other changes whiet approach trag ic  proportions hato 

maia the/;?, sa l ire a apparent# Poston is vary iso la te d  and i t s  

f i r s t  year1® facu lty  was made up largely  of two kind« o f 

teachersr a » those who were deeply interested- In whatever

on her# and wanted to he of service to the Japanese 

people i f  they could# b , those»«*-several beyond retirement 

®ge-»who could not get Jobs elsewhere * (Please do not think 

I  m holding m b rie f fo r  youth. Youth holds i t s  own»»and 

mnnj of those older teachers I admire with a l l  mf h eart, 

fh ir t  were physical hardships here end i t  wasnH the *e3d 

la d ie s *  who did most of the eonplaiaing# But the young 

evacuee facu lty  and the k id s were disheartened by the 

preponderance o f age of the personnel fa c u lty .)

Perheps an ab c la s s  should be cited ms a third type.

feeten 1« second year crop looked .such more encouraging 

to the students a t le a s t .  Several new young teachers Ju st 

out of college arrived f i l l e d  with enthusiasm, and id e a s , 

without them th is  would be a aid school Indeed* for ftelo- 

cation makes constant claim s, m  i t  could, on our evacuee 

teachers.

to  be very frank about the teachar situation»»and i t  must 

be noted because our studenta are certa in ly  aware of i t » »  

there i s  a lack  o f in teg rity  in  some o f us teachers. There 

are a few who, because o f  the extreme manpower shortage every» 

where, are slip p in g  through eaeh day with an absolute minimum

of work



of work# 3ueh sd vantage*-taking i s  perfectly  apparent to our 

student» while cheating them o f their sch o lastic  righ ts 

e lse  §M i much to  our d isc ip lin e  problems which otherwise ere 

those usual to any school *

4 sp e c ific  d if f ic u lty  th is  year lit the Junior High ani 

Hjgh school arose because m mm principal Case who did not 

f i t  in * l|ie  i n i t i a l  fa u lt  was h is  but I think i t  i s  f a i r  to 

say that neither the evacuee m r personnel teachers het him 

h a lf way* I t  may he he could act be met# He could so t see 

the Cranes® students or teachers mm people a t  f i r s t  and la  ter , 

when he tr ie d , i t  was too late# Anything he had to suggest, 

whether o f value or not, met s wall o f  resistane® * The »tu * 

dents took mn active  In tere st in  th is  s itu a tio n , aligned 

themselves again st the p rin c ip a l, and we found ourselves In 

mn unhappy mess* The prin cipal ®smt her# with pre-conoeived 

Ideas end he returned with those id eas unchanged which I s  too 
feed fo r he w ill be considered an authority on the camp♦

Our new prin cipal i s  ideal for the Job, 1 believe* Soft 

spoke yet d e fin ite , never flu rr ied  in the face o f any urgency, 
serene® and unruffled , li# has great l ik in g  and raspo et from 

a l l  of u s. l e t  an ointment-fly flutter®  m m  here# Relocation 

has p rio r ity  over all e lse  ani !%* Girdler often has to attend 
to business there leaving the school to limp along as bad it
CSC#

Relocation l i e s  a t the base of our problem mé l  fm r  i t  

i s  » in so lueb l# ** This r ig h tfu lly  i s  a dying «om unity and 

instead o f gettin g  bigger and better (whatever that means)
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wt,2..X b##0isii l i t t l e r  and worse * ^ur pro hia® i s  to re so lt© 

ib« co n flic t Of l iv in g  « * *  with the desire  to s e t t le  on eself. 

Our children are learning that ^change 1® the only constant* 

m4. there a rt acvaral tea ©her!« as ©leases« Aside from the 

problem o f whet to  do to keep thee# children busy the question 

o f cred it ©ones in again , For senior end Junior students 

e sp e c ia lly  th is  I s  a grave problem and, so fa r ,  i s  unsolved•

We are lu st too short handed—and yet we cannot heap the 

era cues teachers here—a t f i e ,00 or f i t , 00 a month#

1 wanted to npmk fu r th e r  o f s p e c i f i c  student problem s.

In the Junior High the burden of student org®inset!on i s  

carried  by a small minority—end righ t a t  present they ere 

almost s t i f l in g  with i t s  weight* I think I f  they go on 

s t i f l in g  vocally enough other® w ill rush to  th eir aid * Part 

of th is  trouble comes out o f « fa c t  which I find herd to 

accept# 1 do not know whether i t  comes from home train in g  or 

sex-shyness { X thought i t  that en tire ly  a t f i r s t )  or some- 

thing e lse  but i t  cannot be denied that the greet m ajority  

o f high school end Junior high school boys w ill go to almost 

any lengths to get out o f doing work connected with outside 

a c t iv i t ie s  such m  p lays, p a r t ie s , or ether entertainment* I t  

has been suggested th at th is  a ttitu d e  comes fro® a preference 

o f Japanese parent® fo r boys and i f  th st i s  true , I would lik e  

to shout from the house tops again st i t  for i t  makes errorent 

pup ie s  end sp in eless drudges out of those who should be work- 

ln§ together fo r  the Brotherhood o f Men.
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V l m m  4» *  1 sf5» *  ®f this because it saesa to be fl*- 
fr«nt here, m t  .mild, at la ®®9$ schoole.

People toff always Joked about "guvaeat* property. 1 
f? l**1™*«' ^  realize the Joke i. not a funny oae when our 
ki<ta loee reepeet for property and J L  material and equip­
ment #a if they ware newer to be used «gala. Being.ward« of 
the t#y«»aat has tragio implications, I fear. Teachers 
oae .o a little (mayhs auoh, although we haven't so far) to 
oo-b«t this attitude but it isn’t just a school attitude.
It is F-eaton-wide. This second year with its advantage* has 
also brought a greater dierefard f0r the earing of things. 
Books whioh were rare last year were reverently treated.
This ?*ar almost all books are treated like discards. oKe 
ml^ht m y It*» mln  th* air,*


