
The way i n whi ch t he ar bi t r at i on commi t t ee deal t  wi t h t he 

boi l er men di sput e i s cer t ai nl y i nt er es t i ng. I n t he f i r s t  p l ac e, 

t he bl ock manager s wer e f i r s t  c al l ed i n f o r  consul t at i on t oy t he 

adi ai ni s t r at i on and t hey i n t ur n dec i ded t o c on sui t  t he bl ock 

del egat es bef or e ask i ng t he boi l er men t o go back t o wor k. These 

bl ock del egat es had been sel ect ed t o wr i t e up, and have t he 

gover nment  wi t hi n t he pr o j ec t . Ac t ual l y , 

power  t o ac t  i n behal f  of  t he peopl e, or  wer e t hey i n an of -

f i c i a l  capac i t y whi ch gave them a r i ght  t o ar bi t r at e a l abor  

pr obl em of  t h i s nat ur e. They i gnor ed compl et el y t he F ai r  L abor  

Boar d, m i i i  under  whi ch such a pr obl em shoul d have been ar bi -

t r at ed. The bl ock del egat es wer e consul t ed by t he bl ock manager s 

as to t he wi sdom of  havi ng t he boi l er men go back t o wor k on t he 

o l d t er ms because t he demand f o r  ext r a wor ker s was not  met  by 

t he admi ni s t r at i on. Some bl ock del egat es �not abl y Yoshi t o F u j i i -

f e l t  t hat  t he admi ni s t r at i on was not  s i ncer e i n r ef us i ng ad-

di t i onal  wor ker s on t he gr ound t hat  t he l abor  quot a sent  f r om 

Washi ngt on coul d not  be exc eeded. The bl ock del egat es f e l t  t hat  

t her e wer e s t i l l  po s s i b i l i t i es of  achi ev i ng bet t er  r es ul t s by 

f ur t her  bar gai ni ng. Consequent l y , t hey t ook ever  t he j robl em 

f r om t he bl ock manager s , and f o r aed a commi t t ee f r om among t hei r  

own member s «» handl e t he di sput e. 

The commi t t ee dec i ded to wai t  unt i l  Mr . S t a f f e d r et ur ned 
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befor e s t ar t i ng di scuss i ons wi t h t he admi ni s t r at i on, s i nce 

.Davi dson, Ac t i ng Pr o j  eot  Di r ec t or , had f ai l ed t o meet  t he de-

mands of  t he bo i l  ©men. The c ar ni t i ne a&oi aea t hat  at  x âs t  

an i nc r ease of  one wor ker  per  bl ock shoul d be r equest ed ( J  

1/ 7/ 44 #14) . The commi t t ee al so wr ot e a memo t o Mr , St af f or d 

s t at i ng t he f unc t i ons of  t he commi t t ee. Al t hough t he member s 

of  t he commi t t ee wer e bl ock del egat es , t hey chose t o t ake t he 

r ol e of  an "ar bi t r at o r ", ( J  1/ 7/ 44 #15) . 

On J anuar y 7, t he f i r s t  meet i ng was hel d wi t h Mr . St af f or d 

as soon as he had r et ur ned t o t he pr o j ec t . The commi t t ee asked 

f o r  a Gont i nuat i on of  t he f or mer  schedul e and t he addi t i on of  

one ext r a wor ker  per  bl ock . The j us t i f i c at i on f o r  t hi s demand 

r est ed on t he f ac t  t hat  t he j ani t o r s wer e over - wor ked. On t he 

» « �o / ' I t  w * » s t at ed t hat  t he pr oj ec t  r es i dent s wer e i n sympat i c 

wi t h t he wor ker s because ofs 

1. Over wor k A t he j ani t o r s 

2. i &scessi ve cal l  f or  vol unt ar y wor k 

3. Unr easonabl e cut  of  empl oyment  by 

t he pr o j ec t  

r he peopl e* s bas i c di s s at i s f ac t i ons , however , wer e not  i n-

coi por at ed i nt o t he j us t i f i c at i o ns . Al so , Gr een's ar r ogant  

at t i t ude, *hi c h const i t ut ed t he maj or  weakness of  t he admi ni s-

t r at i on, was not  ment i oned at  a l l . 

St af f or d t ook t he st and t hat  he coul a not  exceea t he ouugefc 

^t  by Vashi ngt on, and t hat  he want ed to know how much wor k t he 
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j ani t o r s wer e wi l l i ng t o do . 

The commi t t ee I ns i s t ed t hat  i t  was poss i bl e f or  t he pr oj ec t  

di r ec t or  t o make adj ust ment s concer ni ng t he budget  f t er e on t he 

pr o j ec t . St af f o r d r epl i ed t hat  he coul d not  exceed t he budget  

i n t hi s case wi t hout  get t i ng Washi ngt on's appr oval . when t he 

commi t t ee asked whet her  Washi ngt on woul d gr ant  a r equest  f or  an 

i nc r ease of  55 wor ker s , St af f or d st at ed t hat  he woul d be wi l l i ng 

t o t r ans f er  t hei r  r equest  ver bat i m. Thi s was deci  ded upon. 

The commi t t ee al so asked St af f or d to send a memo t o t he 

bo i l  «men t o ask them t o come back t o wor k. St af f or d* s st and 

f a n MI  di dn* t  ask them t o qui t  wor k, why shoul d X ask them t o 

come back .* I n t ur n, he asked t he commi t t ee t o t r ansmi t  h i » 

memo t o t he boi l er men, ask i ng them what  sor t  of  ser vi ces t hey 

wer e wi l l i ng t o pr ov i de. The commi t  tat* even t hough i t  was an 

ar bi t r at i on cet ami t t ee, r ef used to compl y unt i l  t hey r ecei ved a 

r epl y f r om Washi ngt on. 

The commi t t ee met  t he f ol l owi ng day. ¿)oi> a member  f r o® 

t he east  end of  the pr o j ec t , r epor t ed t hat  t her e was wat er  

st t or t age i n hi s sect i on and t hat  i f  t h i s cont i nued, c onf l i c t s 

woul d ar i s e wi t hi n t he pr o j ec t . He advi sed t he s ac r i f i c i ng of  

"f ac e" {whose f ac et ) f or  t he sake of  uni t y . He al s o r epor t ed 

t hat  he had t ol d a f ew bl ocks t hat  wat er  coul d be conser ved by 

bui l di ng f i r es i n t he bl ock st oves and t ur ni ng of f  t he r unni ng 

t aps . The commi t t ee dec i ded t hat  i t  was best  t o have f i r es i n 

t he bl ock s t oves"t o avoi d di suni t y and s uf f er i ng". 
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The commi t t ee r ear ed t hat  t he J ani t or s al i ght  not  appr ove 

of  t hei r  dec i s i on. Repr esent at i ves of  t he j ani t o r s wer e con-

sui t ed, t hei r  appr ovai  gai ned, bef or e i t  was f i nal l y dec i ded 

t hat  f i r es woul d he bui l t  i n t he l aundr y room ana l at r i nes . 

Ther e was some hope on t he par t  o f  t he ar bi t r at i on commi t -

t ee t hat  Washi ngt on woul d consent  t o t he i nc r ease of  wor ker s 

whi ch t hey demanded. Ther e was f ear , however , t hat  i f  t he de-

mands wer e not  met , i nt er nal  c onf l i c t s woul d devel op among 

bl ock r es i dent s . On t he eveni ng J anuar y, Myer  sent  a r epl y t o 

t he pr o j ec t  s t at i ng t hat  164 per sons f or  j an i t o r i a l  ser vi ces 

wer e mor e t han s uf f i c i ent . I t  al so st at ed t hat  t he adj ust ment  

of  t he s i t uat i on woul d have t o be made on t he pr o j ec t  on t he 

bas i s o f  44 hour s of  work per  week. The commi t t ee accept ed t he 

r ef usal  f or  an i ncr ease of  wor ker s and chose not  t o bar gai n f or  

an adj ust ment  her e on t he pr o j ec t , whi ch was s t i l l  poss i bl e on 

t he bas i s of  t he answer  f r om Washi ngt on. 

The commi t t ee was des i r ous of  ar r i v i ng at  a sol ut i on of  t he 

di sput e as soon as poss i bl e i n or der  to avoi d "i nt er nal  con-

f l i c t " . I t  t ook up j &r . St af f or d* s memo of  J anuar y 7 una maae 

t he f o l l owi ng r equest  t o St af f o r d: 

1. For mal  wi t hdr awal  of  24- hour  ser v i ce 

2. Wor ker s r et ur n t o wor k on t he "o l d schedul e" 

3. Al l  o r i gi nal  wor ker s to be r et ur ned 

4. $3o di sc r i mi nat i on af t er  r et ur n 

5. Change of  schedul e t o r educe t he wor k week 

f r om 48 t o 44 hour s . 



Ar bi t r at i on Commi t t ee 
10 

The commi t t ee f e l t  t hat  t h i s r equest  woul d be sat i s f &c t o i y 

t o t he admi ni s t r at i on as wel l  as t he bo i l  er a en. 

Ther e was some f ear  t hat  t he boi l er men mi ght  not  go back to 

wor k. The l at t er  want ed i t  t o be made c l ear  t hat  t hey wer e 

not  r espons i bl e f or  t he bl ock s t oves . The commi t t ee m. de an 

at t empt  t o get  St af f or d to s t at e i n wr i t i ng t hat  t he j ani t o r « 

wer e not  r espons i bl e f or  f r ozen pi pes and f i r e hazar d© but  

f a i l ed. The boi l er - men, however , coul d not  see any r eason f or  

not  goi ng back to work on t he ol d schedul e, and t hey accept ed 

t he admi ni s t r at i on's o f f er . The wal kout  was ended. 

As soon as t he bo i l  era en went  back to w or k on t he 10t h f  t he 

ar bi t r at i on commi t t ee had t he pr obl em of  negot i at i ng f or  ten-

der s f or  t he bl ock st oves on t hei r  hands , F u j i i , t he chai r man, 

ar gued t hat  t hi s was a pr obl em of  "saf e- guar di ng of  gover nment  

pr oper t y" ai nce i t  i nvol ved t o i l et  f ac i l i t i es and wat er  pi pes . 

He seems t o have f or got t en t hat  t he pr obl em o f  t he boi l er men 

and t hat  of  t he bl ock st oves wer e separ at ed f or  conveni ence of  

ar r i v i ng at  a sol ut i on f or  bot h pr obl ems, and t hat  t he boi l er -

men wer e t o r et ur n t o wor k pendi ng f ur t her  adj ust ment . Ar gui ng 

t hat  t he saf eguar di ng of  gover nment  pr oper t y was r i ght f ul l y 

t he f unct i on of  t he bl ock manager s, t he ar bi t r at i on cct ami t t ee 

dec i ded t o t ur n t he pr obl em over  t o them and washed t hei r  hands 

of  t he mat t er  ent i r et y . On second t hought , af t er  wr i t i ng a memo, 

t he commi t t ee deci ded not  t o send i t , ana t he pr obl em *as mer el y 

i gnor ed. 
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The ar bi t r at i on commi t t ee made no f or mal  r epor t  to the 

peopl e of  t he r esul t s of  t he pr oceedi ngs ei t her  t hr ough ver bal  

or  wr i t t en r epor t s . At t ent i on i ns t ead was shi f t ed t o t he 

comi ng el ec t i on of  counci l men. 

summi ng up t he poi nt s of  i nt er es t  of  t he ar bi t r at i on com-

mi t t ee, we have t he f ol l owi ng* 

1. How i t  t ook over  t he pr obl ems f r om t he 

bl ock manager s. 

2. The st and i t  t ook as an ar o i t r &t i on, r at her  

t han a negot i at i on, commi t t ee. 

3. I t s poor  demands submi t t ed to t he admi ni s-

t r at i on. 

4. Request i ng boi l er men t o go back t o wor k , 

pendi ng sol ut i on of  t he di sput e. 

5. Ref usal  t o t r ansmi t  St af f or d* s message. 

6. I t s f ear  of  r esent ment  on t he par t  of  bl ock 

r es i dent  because of  wat er  shor t age. 

7. I t s gi v i ng i n t o admi ni s t r at i ve demands. 

8. I t 3 at t i t ude t owar d t he boi l er men. 

9. I t s memo to t he pr obl em of  t he bl ock st oves 

over  t o t he bl ock manager s. 

Bef or e cowsnent i ng on t he ac t i on of  t he ar bi t r at i on com-

mi t t ee, t he br i ef  hi s t oxy of  t he bl ock del egat es wi l l  be re-

v i ewed. The bl ock del egat es wer e el ec t ed, one f r om each bl ock , 

( l at e l as t  year ? ) t o hel p or gani ze a communi t y c ounc i l . OB 

.December  28, t he char t er  was r at i f i ed by t he peopl e. An el ect i on 
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commi t t ee ha d been sel ect ed, and no dut i es r emai ned f or  t he 

bl ock del egat es t o car i y cut . However , some of  tharn wer e c al l ed 

i n f or  consul t at i on on t he boi l ar m en di sput e pr i or  t o t he wal k-

out , When t he wal kout  act ual l y t ook pl ace t he admi ni s t r at i on 

c al l ed i n t he "bl ock manager s t o act  as ar bi t r at or s i n i t s deal -

i ng wi t h the boi l er men. The bl ock manager s i n t ur n consul t ed 

t he bl ock del egat es bef or e ask i ng t he bo i l  ermen t o go back t o 

wor k on t he ol d schedul e pendi ng St af f o r d's r et ur n t o t he pr o j ec t . 

I t  was at  t h i s t i me t hat  t he bl ock del egat es zoo& over  the t ask 

of  t he ar bi t r at or  f r om t he bl ock manager s. 

Some i nt er es t i ng comment s can be made about  t he way i n «/h&dh 

t he bl ock del egat es t ook over  t he pr obl em f r om t he bl ock manager s* 

i i r f ct , i t  shoul d be r emember ed t hat  t he bl ock manager s const i * 

t ut e t he "o l d l eader shi p« i n power  s i nce t he begi nni ng of  t he 

Mi ni doka Pr o j ec t . Gener al l y speak i ng, t hei r  power  and pr es t i ge 

wer e mai nt ai ned by uphol di ng admi ni s t r at i ve or der s and enf or c i ng 

t hmi  wi t hout  t oo much quest i oni ng. The bl oc k del egat es , i n 

f avor  of  sei f - gov r n ^e n t , c onst i t ut e n̂ewXi ©ader s hi pH, whi ch 

woul d gai n mor e power  t han t he bl ock manager s wi t h t he f or mat i on 

of  t he communi t y counc i l . Wher eas t he bl ock manager s wer e ap-

poi nt ed by t he admi ni s t r at i on, t he bl ock del egat es wer e el ect ed 

by bl ock r es i dent s . The l at t er , t her ef or e, r epr esent ed t he 

peopl e more* t han di d t he bl ock manager s. The r i val r y bet ween 

t he two l eader shi ps was i ndi cat ed at  t he t i me t he peopl e t ur ned 

down t he communi t y counc i l  char t er  t ne f i r s t  t i me i t  was pre-

sent ed, at  whi ch t i me t he bl ock manager s, as wel l  as t he ad-
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mi ni s t r at i ons di scour aged t he est abl i shment  of  an el ec t ed 

c ounc i l . The act  of  t he bl ock del egat es i n "t ak i ng awayH t he 

boi l er ®en ai & ut e f r om t he bl ock manager s ni ght  be i nt er pr et ed 

as anot her  t ur t l e i n t hat  r i v al r y . I t  mi ght  al so i ndi c at e 

t o some ext ent  tfce gr owi ng s t r engt h oi  t he new l eader shi p over  

t ne ol d* Thi s 1b tiotuevHut  i nc i o&t ed by t he f ear  on trie par t  

o f  ¡¿evyr al  bl ock manner s dur i ng t he bo i l  e m en di s put e t hat  

t hey mi ght  be beat en up. 

The bl ock manager s demanded an i » r c&se of  wor ker s , but  

wer e ôon wi l l i ng to accede to t he admi ni s t r at i on*a pr oposal  

t hat  they ask t he bo Her man t o go back t o wor k on t he ol d 

s caeaul e. The bl ock del egat es t ook over  t he pr obl em on th® 

char ge t hat  t he admi ni s t r at i on wa*> not  s i ncer e i n i t s r ef usal  

f or  addi t i onal  wor ker s . Her e, t he bl ock manager s «vers i ndi r ec t l y 

accused of  gi v i ng i n t oo eas i l y t o t he admi ni s t r at i on, a char ge 

hi nt i ng t hat  t he bl ock manager s wer e st ooges of  t he ,admi ni st r a-

t i on, whi l e t hey, t he bl ock del egat es , r epr esent ed t he peopl e, 

The bl ock del egat es can be sai d t o have t aken advant age of  t he 

ant agoni sm exi s t i ng among t he peopl e agai ns t  "coopcapt i on" * i t h 

t he admi ni s t r at i on on t he par t  of  l eader s . 

I n r eal i t y , however , t he ar bi t r at i on commi t t ee «el ec t ed by 

tr ie bl ock del egat es , f f aa not  gr eat l y di f f er ent  f r om t he bl ock 

manager s . Except  f o r  t he i n i t i a l  i ns i s t enc e upon f ur t her  

negot i at i ons , t he c l ai m of  t he commi t t ee t hat  t hey r epr esent ed 

t he r es i dent s was l ar gel y an «npt y one. The ar bi t r at i on com-

mi t t ee al so r epeat ed a pat t er n of  behavi or  f or  whi ch l eader s i n 
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Mi ni doka have been accused. They under t ook t he set t l ement  of  

a di sput e whi ch mi ght  as wel l  have "been l ef t  t o t he admi ni s-

t r at i on, t he boi l er men, and t he hl ock manager s. They under -

t ook a t ask whi ch was not  wi t hi n t hei r  f unct i on and whi ch was 

al r eady bei ng handl ed by anot her  body whi ch had been asked t o 

handl e t he mat t er  and whi ch had gr eat er  j ur i s di c t i on over  i t . 

The r epeat ed behavi or  pat t er n i n t h i s case i s t he excess i ve 

ext ens i on and di spl ay of  aut hor i t y . Thi s has been obser ved 

gener al l y t hr oughout  t he pr o j ec t  i n var i ous depar t ment s and has 

been a maj or  sour ce of  f r i c t i o n . Thi s has been obser ved t o 

exi s t  t o an ext r aor di nar y degr ee i n t he Housi ng .Di vi si on» whi ch 

empl oyed Yoahi t c ¿ u j i i , chai r man ana r ul i ng f i gur e of  t he 

ar bi t r at i on commi t t ee. I t  i s cer t ai nl y not  an acc i dent  t hat  

t hi s pat t er n of  behavi or  i s r epeat ed at  t hi s po i nt . I n t he 

c r i t i c i sm of  a Tui ean i n vi ew of  t he st and t aken by t he com-

mi t t ee, i t  under t ook an unnecessar y t ask ( i r an aewa o v o i t a) . 

The coi i i mi t t ee, c l ai mi ng t hat  i t  was a r epr esent at i ve of  t he 

peopl e, chose t he r o l e of  an ar bi t r at or . I n ot her  wor ds, i t  

used i t  s Repr es ent at i v enes s " as an excuse l or  pr ot r uu¿¿i g i t -

sel f  upon t he scene, and t her eupon pr oceeded t o set  i t s el f  up 

as an ar bi t r at or  of  a di s j ut e i n whi ch t hoy wer e a t hi r d par t y . 

«Then t he commi t t ee set  i t s el f  up as an ar bi t r at i on commi t t ee 

and deni ed t hat  i t  «as »Mr  a negot i at i on coi omi t t j e, i t  ceased 

t o l ook upon t he d i l u t e as a s t r uggl e bet ween t he peopl e and 

t he admi ni s t r at i on. The peopl e l os t  t he st r uggl e i n t he ver y 

begi nni ng because t he l eader s di d not  champi on t hei r  cause. 
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I n cal l i ng i t s el f  an ar bi t r at i on commi t t ee, t he bl oGk 

del egat es agai n r eveal ed t he behavi or  pat t er n al r eady men-

t i oned. I t  set  i t s el f  up as a t hi r d par t y above t he peopl e 

and t he boi l er men. I t  chose f or  i t s el f  a r o l e of  t he super i or  

man- - the j udge, t he conanuni t y l eader , t he wi se man. The ac-

cept ance of  t h i s r ose i s espec i al l y i nt er es t i ng i n l i ght  of  

t he speed wi t h whi ch t he st ove pr obl em- - t he bas i c i ssue i n t he 

bo i l er aen di sput e�was t hr own on t he l ap of  t he r i val  j l ook 

manager s. The memo» however , was not  sent . At  t ne t i me t hey 

accept ed t he rol fc of  ar bi t r at or s t her e was hope among evacuees 

t hat  f or  once t hey woul d wi n a vi ct or y over  t he admi ni s t r at i on. 

I /avi dson seemed to be at  a l oss t o know what  t o do, and showed 

s i gns of  weakness. Any one who won t hi s bat t l e f or  ext r a wor ker s 

woul d be hai l ed by t he peopl e as a l eader . I t  i s d i f f i c u l t  t o 

deny t hat  t hi s pos s i bi l i t y of  vi ct or y and consequent  gl or y di d 

not  mot i vat e some of  t he bl ock del egat es to under t ake t he t ask 

of  set t l i ng t he di sput e. When t hey ended up wi t h a di sput e 

(kt ove pr obl em) whi ch t hey knew t hey coul d not  wi n f or  t he 

peopl e, t hey qui ck l y dr opped i t . Thi s s i t uat i on can be l ooked 

upon as an exper i ment al  s i t uat i on wher e bot h t he p r es en c e and 

absence of  a f ac t or  i s t ast ed, al t hough t he exper i ment  i s a ver y 

cr ude one. 

I n set t i ng I t eei f  up as an ar bi t r at i on commi t t ee, t he com-

mi t t ee "s t r addl ed a f enc e", r at her  t han ai de wi t h t he admi n-

i s t r at i on or  i dent i f y i t s el f  wi t h t he ant i - admi ni s t r at i on move-

ment . The r easons f or  l eader s t aki ng such a pos i t i on, of  
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cour se, ar e not  d i f f i c u l t  t o f at hom. They coul u not  have s i ded 

wi t h t he admi ni st r at i on wi t hout  i ncur r i ng t he wr at h of  t he 

maj or i t y of  t he popul at i on. If  ei t her  coul d t hey har e gai ned an 

advant age over  t he bl ock manager s "by gi v i ng i n to t he aami ni s-

t r at i on i mmedi at el y* On t he ot her  hand, t hey coul d not  have 

champi oned t he cause of  t he peopl e- - * s t r i ke�wi t hout  "bei ng 

l ooked upon "by t he admi ni s t r at i on as "agi t at o r s ". Thi s i s ex-

ceedi ngl y pl aus i bl e when i t  i s cons i der ed t hat  t he peopl e have 

l i ved i n f ear  f or  many mont hs oi ' bei ng "r epor t er " to t he ad-

mi ni s t r at i on f or  bei ng ant i - admi ni s t r at i on or  pr o- J apanese. 

I t  woul d have been d i f f i c u l t  al so because t he di sput e on t he 

sur f ace was a bo Her man* s di s put e, and out s i der s who i nt r uded 

upon t he scene woul d have been accused i mmedi at el y of  bei ng 

"agi t at o r s ". Under  t he c i r cumst ances , t he oni y r o l e t hat  coul d 

have been saf el y t aken was t hat  of  ar bi t r at o r . And t he bl ock 

del egat es wer e not  anxi ous to t ake a r i s k , 

. I t  shoul d al so be not ed t hat  her e i n 2£i ni aok&, unl i ke i n 

Tul e L ak e, i t  was pos s i bl e f or  l eader s t o t ake a r ol e ot her  t han 

t hat  of  champi on of  t he peopl e. I n Tul e Lake a pat t er n had been 

set  wher eby t he l eader s al ways negot i at ed f or  t he peopl e and on 

i mpor t ant  mat t er s r ef er r ed t he f i nal  dec i s i on t o t he peopl e, 

her e i n Mi ni doka t h i s pat t er n has not  devel oped as y et , and i n-

st ead» t her e devel oped a l eader shi p whi ch di u not  r espond r eadi l y 

t o t he voi ce of  t he peopl e. Consequent l y , t he r o l e of  ar bi t r at or  

was t he mor e "nor mal " and expect ed r ol e of  t he evacuee l eader . 
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I f  t he l eader s had accept ed t he r ol e of  t he negot i at or  and en-

cour aged t he gpr eat , of  t he s t r i k e, t hey woul d have been p i l i n g 

a r ol e whi ch was not  pr ac t i sed i n t he pr o j ec t . 

Havi ng accept ed t he r ol e of  ar bi t r at o r , t he commi t t ee was 

f aced wi t h t he pr e di e am en t  poss i bl y f aced by al l  l eader s on t he 

pr o j ec t . On t he one hand, t hey f aced t he admi ni s t r at i ve s t af f , 

whi ch had power  t o make t he maj or  dec i s i ons wi t hi n t he pr o j ec t , 

¿ven i f  t he admi ni s t r at i on under st ood t he f eel i ngs and at t i t udes 

of  t he peopl e wel l , t he t ask of  t he l u&aur  woui u not  have been 

si mpl e because of  necessar y r es t r i c t i ons i mposed upon t he eva-

cuees by c i r cumst ances beyond t he cont r ol  of  t he pr o j ec t  ad-

mi ni s t r at i v e. On t op of  t hi s , however , t her e exi s t ed t he f ur t her  

di f f i c u l t y of  a wi de di f f er enc e i n v i ewi ng t he same .pr obl em or  

s i t uat i on. To gi ve one exampl e, admi ni s t r at i ve o f f i c i a l s 

gener al l y v i ewed or der s i ssued from. Washi ngt on as bei ng f i na l . 

Mat y evacuees, however , f e l t  t hat  t he same or der s s- .- uid be 

modi f i ed i n t he l i ght  of  l ocal  pr o j ec t  condi t i on ,̂ t aki ng i nt o 

cons i der at i on, espec i al l y , t he needs oi  t he evacuee r es i dent s . 

Evacuees who di d not  f a l l  i nt o l i ne wi t h t he v i ews of  t he ad-

mi ni s t r at i on wer e l i k el y to be cons i der ed uncooper at i ve and 

even danger ous. Si nce t he l eader s der i ved t hei r  pos i t i on of  

l eader shi p by bei ng i n good gr aces *i t h t he admi ni s t r at i on, 

t hey st ood t he chance, not  onl y of  l os i ng t hei r  s t at us on t he 

pr o j ec t  i f  t hey opposed t he admi ni s t r at i on, but  even of  bei ng 

pl aced on t he bl ack l i s t " on t he char ge of  bei ng "danger ous ". 
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To t he l eader s« t her ef or e» t he t he admi ni s t r at i ve o f f i c i a l * 

wer e peopl e wi t h power  whose wr at h t hey f ear ed. 

I f  t he l eader © coul d s i de wi t h t he admi ni st r at i on and car j ry 

out  i t s wi ehes , even t hough t hey di d not  agr ee wi t h t hei r  mer i t s , 

t hei r  t ask woul d not  he d i f f i c u l t . But  such a st and woul d i n-

evi t abl y br i ng them i n di r ec t  c l ash wi t h t he des i r es of  t he 

evacuee r es i dent s and woul d i ncur  t hei r  r esent ment . Thi s was 

evi dent  i n t he case of  t he bl ock manager s. Unl ess t he l eader s 

champi oned t he cause of  t he peopl e t hey wer e l i kel y t o be con-

s i der ed st ooges of  t he admi ni s t r at i on. Thei r  ver y cont act  wi t h 

Caucas i ans i n ¡some i ns t ances woul d ar ouse r esent ment  on t he gar % 

of  t he peopl e. Any at t i t ude of  super i or i t y over  t he r est  of  t he 

peopi e woul d onl y add to t he exi s t i ng r esent ment s , ¿ i nce t hese 

l eader s had t o l i ve i n bl ocks i n c l ose cont act  wi t h t he ot her  

r es i dent s , any r esent ment  of  t hi s sor t  was t o be f ear ed. Gi nce 

t hei r  power  and s t at us to seme ext ent  depended upon t hei r  popu-

l ar i t y wi t h t he r es i dent s and t he amount  of  r espect  t he r esi -

dent s had f or  t hem, t hey coul d not  i gnor e t he at t i t ude of  t he 

peopl e t owar d t hem i f  t hey want ed t o cont i nue i n l eader shi p 

pos i t i ons . 

11b t  t he ar bi t r at i on commi t t ee f aced t hi s 3or t  of  di l emma 

i s qui t e ev i dent . On t he one hand, i t  made t he char ge t hat  t he 

admi ni s t r at  i on was i ns i ncer e i n r ef us i ng ext r a wor ker s and t o 

St af f o r d i t  s t at  a t hat  i t  had "ever y conf l uence i n t he admi n-

i s t r at i o n". I t  r ef used t o act  as a negot i at i on commi t t ee and 

di d not hi ng to encour age a gener al  wor k st oppage, hut  at  t he same 
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t i me i t  mad© demands f or  ext r a wor ker s and r ef used to t r ansmi t  

St af f or d1 s f i r s t  message t o t he boi l er men unt i l  i t  hear d f r o« 

Myer , When Washi ngt on t ur ned down i t s demand f or  ext r a wor ker «» 

and when r es i dent s showed s i gns of  di s s at i s f ac t i on wi t h t he l ack 

of  hot  wat er  and wat er  shor t age, i t  qui ckl y acceded t o admi n-

i s t r at i ve demands. I 'hm t he commi t t ee was f aced wi t h t he st ove 

pr obl em on t hei r  hands whi ch t he peopl e want ed t o have sol ved, 

i t  dec i ded t o dr op i t  on t he l ap of  t he bl ock manager s wi t hout  

bat t l i ng t he mat t er  out  f or  t he peopl e. 

The commi t t ee made a demand f or  ext r a wor ker s . Thi s can be 

i nt er pr et ed as an act  i n whi ch t he coi nmi t t ee champ i on 3a t he 

cause ol  t he peopl e and showed t hat  i t  di d not  f eel  t hat  t he ad-

mi ni s t r at i on was s i ncer e i n r ef us i ng an i nc r ease of  wor ker s, 

ĥer e t he boi l er men asked f o r  two ext r a wor ker s per  bl ock , t he 

commi t t ee of f er ed t he suggest i on f or  a r et ur n t o t he ol d schedul e 

and t he i ncr ease of  one wor ker  per  bl ock , St af f or d r ef used any 

i ncr ease of  wor ker s , and t he commi t  t ea dec i ded t o appeal  t o 

J ashi ngt on. I n ot her  wor ds, t he commi t t ee was î ot  s at i s f i ed 

wi t h t he answer  of  t he hi ghes t  aut hor i t y on t he pr o j ec t , «¿aid 

t ook t he mat t er  up wi t h t he f i nal  aut hor i t y . Thi s as a r epe-

t i t i on of  t he pat t er n of  behavi or  obser ved i n pr evi ous negot i -

at i ons , .Vhen s at i s f ac t i on coul d not  be obt ai neu free.: *r een, 

t he super vi sor  of  t he mai nt enance wor ker s , t he mat t er  ws*e t aken 

up di r ec t l y wi t h St af f o r d. Agai n when Davi dson di d not  gi ve i n 

t o demands of  t he boi l er men, the mat t er  was t aken up t o St af f o r d, 
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The same behavi or  i s obser ved on t he par t  of  t he aggr ess i ve 

i ndi v i dual  who, when t ol d "by t he secr et ar y t hat , f or  i ns t ance, 

a p&ss t o go t o Twi n P al i s cannot  be i ssued, he demands t hat  

he be al l owed t o see her  bos s . I f  t he man i n char ge s t i l l  re-

f uses hi m a pat ..., he i s l i kel y t o / l ook up some hi gher  o f f i c i a l , 

who somet i mes gr ant s a pass whi ch i s r ef used by h i s subor di nat e. 

Si nce t he pos s i bi l i t y t hat  t he hi gher  aut hor i t y wi l l  gr ant  a 

pr i v i l ege or  r equest  whi ch a l esser  one r ef uses , i t  i s not  

st r ange t hat  mat t er s t hat  coul d be set t l ed on t he pr o j ec t  ar e 

t aken up wi t h Washi ngt on. I n t h i s bo i l  er a en di sput e t hi * appeal  

t o Washi ngt on wa,: t o be expect ed because t he pr o j ec t  di r ec t or  

mai nt ai ned t hat  onl y Washi ngt on had t he power  to change t he 

l abor  <iuota t hat  had been dec i ded upon. 

One of  t he i nt er es t i ng poi nt s of  t he demands sent  to Wash-

i ngt on was t he i nef f ec t i ve wor di ng. Not hi ng i n t he demands 

made t he i nc r ease of  wor ker s Beam i mper at i ve. whi l e t he di s-

sat i s f ac t i on of  t he peopl e wi t h excess i ve cal l  f or  vol unt ar y 

wor k and wi t h t he sudden empl oyment  cut  was ment i oned i n t he 

message, i t  wa*. not  poi nt ed out  wt y t hi s î ecesei t at ed an i n-

c r ease of  wor ker s . I t  wa,, not  poi nt ea out , ms i t  iux._i.iL hay© 

been, t hat  t he boi l er men di sput e was onl y an i ndi cat i on of  t he 

bas i c di s s at i s f ac t i on x'ei t  by t he peopl e agai nst  t he admi ni s-

t r at i on. The f act  t hat  Gr een had been t he cause of  t he di sput e 

was not  ment i oned. So t hr eat  was made t hat  i f  t he peopl e di d 
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not  have hot  wat er , many of  t he wor ker s woul d r ef use t o go t o 

wor k. I t  was not  poi nt ed out  t hat  t he boi l er men coul d not  go 

back to wor k wi t hout  maki ng ar r angement e f o r  t he bl oc k st oves, 

whi ch woul d r equi r e ext r a wor ker s even i f  t he r e, t  went  back to 

wor k on t he ol d schedul e. I ns t ead, t he onl y appeal  made was 

t hat  t he j ani t o r s wer e bei ng over wor ked. Thi s, sor t  of  appr oach 

t o a di sput e was not i ced amone t he r es i dent s , t oo. I ns t ead of  

back i ng up demands wi t h any k i nd of  t hr eat , t hey pr ef er r ed to 

aP: aal  t o t he sense of  pi t y and j us t i c e 01 t i ie a ûhor i t xes . 

Thi s weak at t i t ude on t he par t  of  bot h t he l eader s ana. t he peopl e 

seems to be char ac t er i s t i c of  Mi ni doka, except  f or  SCMS "r owdy-

i sm* di spl ayed by t he mor e "r adi c al " el ement  of  t he popul at i on» 

The accusat i ons of  Tul eans agai ns t  Mi ni dokans t hat  t hey "l ack 

gut s ", t hat  t hey ar e al ways gi v i ng i n t o t he admi ni s t r at i on, 

and t hat  t hey ar e af r ai d t o t al k back t o Caucas i ans seem t o 

i ndi cat e t he behavi or  pat t er n i n ques t i on. I n t hi s r egar d, i f  

t he peopl e i n Tul e Lake bef or e segr egat i on ar e to be compar ed 

ni t h t he peopl e i n Mi ni doka t he f or mer  can be sai d t o have 

pr esent ed a much s t i f f er  at t i t ude t owar d t he admi ni s t r at i on t han 

t he l at t er . 

Assi sni ng t hat  t hi s submi ssi ve sor t  of  at t i t ude char act er -

i s t i c of  a l «r»i?e number  of  peopl e i n - l i ni doka, t he quest i on re-

mai ns as t o how i t  was t hat  t hi s was br ought  about . Thi s sub-

mi ss i ve at t i t ude char ac t er i zed most  of  t he J apanese, bot h 

I es ei e ana Hi s ei e, dur i ng t he per i od bet ween t he bombi ng of  

Pear l  Har bor  and evacuat i on. The J apanese dur i ng t hi s er i od 
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wer e s ei zed wi t h t he f ear  t hat  t hey woul d he pi cked up hy t he 

F BI  f or  bei ng un- Amer i can. I n t he assembl y cent er * t he V i t a l  

wer e gi ven t he pr i v i l ege of  hel pi ng to admi ni s t er  t he camps» 

whi l e t he I s s e i s r emai ned i n t he backgr ound, s t i l l  af r ai d t o 

pr ot es t  agai ns t  t he admi ni s t r at i on. The quest i on i s , wfegr  was 

i t  t hat  i n Tul e Lake t hat  t he peopl e, espec i al l y t he I s s e i , 

set  t he pat t er n of  opposi ng t he admi ni s t r at i on at  ever y t ur n, 

and her e at  Mi ni aoka t he peopl e, bot h I s s ei s and M s e i s , con-

t i nued t o f ear  t he admi ni s t r at i on? Thi s c oul dj not  have been due 

si mpl y t o t he di f f er enc e i n backgr ound of  t he peopl e i n Mi ni -

doka and i n Tul e L ake because peopl e f r om t h e ©r a r e s t  «ho 

went  t o Tul e L ake accept ed t he behav i or  pat t er n t hat  was deve-

l oped t her e. Si nce i t  woul d t ake t oo l ong t o devel op t he r ami -

f i c at i o ns of  t hi s pr obl em, t he t as k wi l l  be r eser ved f o r  anot her  

occas i on. 

Of  c our se, i t  i s poss i bl e t hat  t he weak st and t aken by t he 

ar bi t r at i on commi t t ee was not  t he di r ec t  r esul t  of  an at -

t i t ude t owar d t he admi ni s t r at i on devel oped over  a per i od of  

t i me. I t  i s pos s i bl e t hat  t he member s on t he commi t t ee si mpl y 

l acked exper i ence i n handl i ng d i s j ut es , whi ch i s a f ac t . I he 

peopl e f r om t he Hor t hwest  do not  have t he hi s t or y of  ext r eme 

r ace hat r ed t hat  t he J apanese i n Cal i f o r n i a have had t o f ac e. 

Di s put es wi t h Caucas i ans i n Cal i f o r n i a gave t he J apanese t her e 

a t r ai ni ng i n get t i ng t he best  of  t hem* I t  al so gave t hem a 

suspi c i ous at t i t ude t owar d Kak uj i n i n gener al  whi ch br ought  out  

t hei r  weai£ po i nt s i n a s i t uat i on r eadi l y . I t  i s pos s i bl e t hat  

t he ccr smi t t ee member s l acked t hi s sor t  of  exper i enc e. Obvi ous l y 
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a det ai l ed anal ys i s of  t he l eader s woul d hel p t o c l ar i f y t hi s 

pr obi em. 

Anot her  po i nt  t hat  shoul d be canni ent ed upon i s t he r equest  

of  t he commi t t ee t o St af f o r d t hat  t he boi i er men be askeci  t o go 

back to wor k pendi ng f ur t her  negot i at i on, Thi s r equest  def i ni t e-

l y shows t hat  t he ar bi t r at i on commi t t ee di d not  i nt end t o make 

i t s r equest  f o r  ext r a wor ker  ef f ec t i ve by st agi ng a gener al  wor k 

st oppage. I f  t he bo i l  armen went  bac k t o wor k, t he ot her  wor ker © 

who had st opped wor ki ng woui a l ose t hei r  r eason f or  m t  wor ki ng. 

anxi ous t o f u l f i l l  i t © f unct i on as ar bi t r at or  t han t o wi n t he 

f i ght  agai ns t  t he admi n i  st  r at  i on. 

St af f or d r ef used to ask t he boi i er men t o go back to wor k, 

but  he want ed t he ar bi t r at i on commi t t ee t o f i nd out  how much 

wor k t he boi i er men wer e wi l l i ng t o do. Thi s t he commi t t ee re-

f used t o do unt i l  t hey r ecei ved a r epl y t o t hei r  r equest  sent  

to Washi ngt on. Ker e t he commi t t ee r ef used to car r y out  i t s 

f unct i on as an ar bi t r at i on commi t t ee. At  t h  ̂ poi nt » t he com-

mi t t ee, and not  t he boi i er men, had t aken up t he f i ght  wi t h t he 

admi ni s t r at i on f or  an i ncr ease i n wor ker s . The commi t t ee was 

not  neut r al . Thi s abandonment  of  t he r ol e of  ar bi t r at or  f or  

t hat  of  t he negot i at or  mi ght  have been f or  t he benef i t  ox t he 

boi i er men al one. The commi t t ee pr obabl y des i r ed to see t he 

peopl e wi n t hei r  demand f or  ext r a wor ker s . However , t hi s act  

can be i nt er pr et ed as s i mi l ar  t o t hat  of  a busybody who want s 
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t o put  h i s own f i nger  i nt o ot her  peo p l e's pi es* Bot h t he ac-

cept ance of  t he r o l e of  ar bi t r at or  and i t s t empor ar y abandon-

ment  have i n common t he execut i on of  an act  whi ch mi ght  have 

wel l  been l ef t  to ot her s . 

Bef or e t he answer  to t he commi t t ee's r equest  oame back 

f r om Washi ngt on a s i t uat i on devel oped wi t hi n t he pr oj ec t  whi ch 

l ead t o t he accept ance of  t he admi n i s t r at i o n  ̂ pl an. Wat er  

shor t age devel oped i n one end of  t he camp, and on© of  t he ar-

bi t r at i on commi t t ee member s dec i ded t o f o r es t al l  t r oubl e by 

t aki ng i t  upon hi msel f  to t el l  bl ock r es i dent s t hat  i t  was 

per mi ss i bl e t o bui l d f i r es i n t he st oves and t ur n of f  t he run-

ni ng t aps i n or der  to conser ve wat er . The commi t t ee had once 

condoned t he st r at egy of  put t i ng out  f i r es , but , di scover i ng 

t hat  t hi s was caus i ng r esent ment  on t he par t  of  t he peopl e, 

r esc i nded t hi 6 o r der . I n ot her  wor ds, t he commi t t ee di d not  

have t he back i ng of  t he peopl e, and t hey r eal i zed i t  acut el y 

when t he wat er  shor t age occur r ed. I t  was poi nt ed out  bef or e 

t hat  t he commi t t ee di d not  i dent i f y i t s el f  whol ehear t edl y wi t h 

t he peopl e. On t he ot her  hand, t he dflauai  t eamen ¿'«artfO, t he f cs&t h 

of  t he peopl e, accor di ng t o t hei r  own conf ess i on. 

One quest i on t hat  can be asked at  t hi s poi nt  i s wfyr  t he 

commi t t eemen f ear ed t he wr at h of  t he peopl e. Why cout e not  

t hey have act ed l i k e some oi" t he ot her  l eader s who used t hei r  

aut hor i t y i n such a way as to anger  a l ar ge number  of  peopl e. 

Why shoul dn't  t hey f eel  as secur e, say, as t he Housi ng Adj ust ment  
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Boar d, whi ch has been gr eat l y c r i t i c i zed f or  what  i t  has done. 

One f act or  t hat  mi ght  be poi nt ed out  i s t hat  t hese car i mi t t ee-

Ken wer e bl ock del egat es , el ect ed by bl ock r es i dent s . They 

coul d not  r et ai n t hei r  l eader shi p s t at us wi t hout  suppor t  f r om 

bl ock r es i dent s . The f act  t hat  an el ec t i on f o r  counci l man 

and bl ock commi ssi oner s was casi ng up soon mi ght  have i nf l uenced 

t hese commi t t eemen i nt o bei ng car ef ul  about  i ncur r i ng t he wr at h 

of  t he r es i dent s . Al s o , under  any c i r cumst ances, i t  woul d not  

be pl easant  l i v i ng i n a pr o j ec t  wher e t he r es i dent » wer e hos t i l e. 

Anot her  i nt er  st i ng poi nt  i s t he f ac t  t hat  t he commi t t eemen 

al l owed t h ems ai r es to dr i f t  so f ar  away f r om t he peopl e. $h$sy 

ai d not  even t hi nk of  consul t i ng t he pr oj ec t  r es i dent s on t he 

s t r i ke, nei t her  di d t hey keep them wel l  i nf or med of  t he pr ogr ess 

o f  t he negot i at i ons . When t he wat er  shor t age devel oped t he 

commi t t ee di d not  know how much suppor t  i t  had among t he r esi -

dent s . I t  cer t ai nl y had s uf f i c i ent  suppor t  to ear i y on t hei r  

negot i at i ons f ur t her  t han t hey di d. Thi s gul f  bet ween t he com-

mi t t ee and t he peopl e i s a r esul t  of  t he al oof ness mai nt ai ned 

by t he commi t t ee ana not  l ack of  i nt er es t  on t he par t  of  t he 

peopl e. 

I t  i s not  sur pr i s i ng, t her ef or e, t hat  when Myer * s r epl y 

came, t he commi t t ee was anxi ous to r each some sor t  of  set t l e-

ment  i mmedi at e y . Myer  r ef used t he i ncr ease of  wor ker s, but  

l ef t  t he way open f or  f ur t her  negot i at i ons on t he pr o j ec t . 

Thi s l at t er  t he commi t t ee i gnor ed, and accept ed St af f o r d's 
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of  f ar  to al l ow t he boi l er men to go "back t o wor k on t he ol d 

schedul e. Fur t her  "bar gai ni ng f or  wor ker s t o oar « f o r  t he bl ook 

st ove was def er r ed. The commi t t ee made a f eebl e at t empt  t o get  

as good a bar gai n as poss i bl e f or  t he boi l er men, but  wer e t oo 

anxi ous t o r each a sol ut i on to aeaompl i sh ver y much, St af f or d 

r ef used to put  down i n wr i t i ng t hat  t he J ani t or s woul d not  be 

r espons i bl e f or  t he bl ock st oves and r ef used t o i noLude i n t he 

set t l ement  t he r emoval  of  Gr een f r om hi s pos i t i on as sur er -

v i sor  of  t he mai nt enance wor ker s . Di s sens i on bet ween t he peopl e 

and t he l eader  can be sai d t o have been t he oauae ox t &e Ai i l -

i ngness of  t he commi t t ee t o gi ve i n. 

The at t i t ude of  t he ar bi t r at i on commi t t ee t owar d t he boi l er -

men i s not  ver y c l ear . I t  i s def i ni t e t hat  t her e was l ack of  

compl et e sympat hy wi t h t he boi l er men on t he par t  of  t he commi t -

t ee member s. The l at er  f e l t  t hat  t he f or mer 's c l ai m t hat  t hey 

wer e bei ng over wor ked was not  t r ue. Al s o , t hey knew t hat  over  a 

do gen wor ker s wer e on t he j ani t o r  payr o l l  who wer e pr es umbl y 

doi ng not hi ng. One ar bi t r at i on commi t t ee member  st at ed t hat  t he 

boi l er men wer e l i k e spoi l ed i nf ant s . Some f ear  was al so ex-

pr essed by commi t t eemen t hat  t he boi l er men woul d not  be pl eased 

wi t h t he sol ut i on t hat  t he commi t t ee was suggest i ng. I t  was 

t he commi t t ee whi ch asked t he boi l er men t o go baok t o wor k i n 

or der  t o pr ovi de hot  wat er  f or  t he pr o j ec t  r es i dent s . Ther e 

ar e i ndi cat i ons t hat  t her e was a def i ni t e gul f  bet ween t he com-

mi t t ee and t he boi l er men. I n t hi s r egar d t he commi t t ee was t he 

medi at or  and l es s t he negot i at or  f or  t he boi l er men. 
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Pr obabl y t he act  f or  whi ch t he ar bi t r at i on commi t t ee woul d 

be most  c r i t i c i zed, "by pr o j ec t  r es i dent s woul d be t he way i n 

whi ch i t  di sposed of  t he bl ock st ove pr obl em. Havi ng ar r i ved 

at  some sor t  of  so l ut i on f or  t he boi l er men, t hey wer e l ef t  wi t h 

t he pr obl em of  f i ndi ng someone to car e f or  the bl ock s t oves . 

I t  W&L, t he i nt ent i on of  t he admi ni st r at i on t o get  t he j ani t o r s 

t o car e f or  t hem, i n par t  at  l eas t . Xhe ar bi t r at i on commi t t ee 

al l owed t he boi l er men t o go back t o wor k on t he under st andi ng 

t hat  t he j ani t o r s #oul d not  have t o t ake car e of  t he bl ock s t oves . 

The admi ni s t r at i on had al so hi nt ed t hat  t he pr ot ect i on of  gover n-

ment  pr oper t y , and t he pr obl em of  pi pes f r eezi ng and of  f i r es 

s t ar t i ng f r om t he st oves coul d come under  t hi s cat egor y, was 

t he r espons i bl i t y of  t he admi ni s t r at i on. Cl ear l y , t hear bi t r a-

t i on commi t t ee coul d not  cons i der  i t s t ask of  ar bi t r at i on com-

pl et e wi t hout  car r y i ng on f ur t her  negot i at i ons to make seme 

ar r angement s wher eby t he bl ock st oves woul d be l ooked af t er . 

I ns t ead of  under t aki ng t hi s t ask , however , t he commi t t ee de-

c i ded t hat  t hi s shoul d be handl ed by t he bl ock manager s. Thi s 

i s c l ear l y a case of  shi r k i ng of  r espons i bi l i t y whi ch t he com-

mi t t ee ai d not  r el i sh oarx- yin& out . 

The quest i on ar i s es , why t he commi t t ee» whi ch was ao 

eager  t o of f er  i t s ser vi ces as medi at or , wash i t s hands of  t hi s 

pr obl em so qui ck l y? I n t hat  shor t  span of  t i me t he member s 

wer e wor n out  by t he s t r ai n of  meet i ngs . They al so r eal i zed 

t hat  t he admi ni s t r at i on was wi l l i ng t o negot i at e t i l l  summer-
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t i me, i f  necessar y , by whi ch t i me t he pr obl em woul d sol ve i t -

s el f . Per haps , t he i ncent i ve was not  gr eat  enough. I t  woul d 

har e meant  ent er i ng i nt o a f i ght  whi ch was al r eady l o s t . 

Or  per haps t he c e mi t  t ee' 6 sense of  r espons i bi l i t y was not  

st r ong enough. I t  wae al r eady shown t hat  i t  di d not  assoc i at e 

i t s el f  c l osel y wi t h t he peopl e. I t  i s not  st r ange t hat  t hey 

woul d not  t ake i t  upon t hemsel ves to negot i at e f or  a st ov® 

pr obl em whi ch t hey t hemsel ves cr eat ed by al l owi ng t he boi l er -

Men t o go bac k t o wor k on t he ol d schedul e. Pr obabl y i t  was 

bot h t he l ack of  i ncent i ves and sense of  r espons i bi l i t y wh&dt i  

caused t he commi t t ee t o t hr ow t he st ove pr obl em on t he l ap of  

t hei r  r i v al s . 

I t  i s i nt er e. t i ng t o ©pecul at e t o what  ex ent  t he comi ng 

el ec t i on f o r  counci l men af f ec t ed t he dec i s i on of  t he ccmmi t t e® 

t o abandon a l os i ng f i ght . Of  t he 12 o£ t he ar bi t r at i on can 

mi t t ee â l l  but  one was nomi nat ed f or  counci l men. Of  t he 11 

so nomi nat ed 4 dec l i ned t hei r  nomi nat i on and 7 accept ed. Thi s 

i s a l ar ger  per cent age of  accept ance t han f or  t he nomi nees as 

a ho i e, whi ch was 16 out  of  38, or  mor e t han ha l f . St or i es 

have gone ar ound about  two of  t he ar bi t r at i on commi t t ee member s 

who have been campai gni ng f or  t hemsel ves. Undoubt edl y, t he 

coni ng el ec t i on had t ome ef f  ct  on t he counci l men, but  how much 

and what  k i nd of  ef f ec t  i s d i f f i c u l t  t o es t abl i s h. 



MINIDOKAH OPINION FAVORING TH* ./ALKOUT 

Mi ni dokans wer e spl i t  f r om t he ver y begi nni ng on t hei r  

st and f or  or  agai ns t  t he boi l er men wal kout . At  f i r s t , how-

ever , t he domi nant  vi ews expr essed among them wer e t hose f avor -

i ng i t . Two gener al  sent i ment s wer e expr essed "by t hose who 

f avor ed t he wal kout : 

1. The "boi l er men ar e not  aski ng f o r  t oo much. 

2. The ket o shoul dn1 t  "be al l owed t o make f oo l s of  

t he J apanese al l  of  t he t i me. 

Of  t he two opi ni ons , t he f i r s t  was mor e commonl y ex-

pr essed t han t he second. 

The f i r s t  opi ni on was expr essed by t he f o l l owi ng i ndi vi -

dual s . The boi l er men t hemsel ves c l ung to t hi s ar gument  i n 

demandi ng mor e wor ker s ( J  1/ 4/ 44 #1, J anuar y 4, meet i ng mi n-

ut es . "f i oman Beaut y ", a r at her  t al kat i ve i ndi v i dual , qui ck-

t emper ed, f r om t he Puyal l up Val l ey , expr essed t hi s opi ni on. 

Anot her  i ndi v i dual  who was hear d gi v i ng t hi s opi ni on was Tat -

sut a, a t al kat i ve bachel or , seasonal  wor ker , wi t h t ypi cal  f i l -

t hy habi t s and a dr i nker  and gambl er  ( 1/ 6 #4) . Anot her  was 

a cook, t al k at i ve, apt  t o make hast y dec i s i ons , a f r equent er  

of  t he bl ock bo i l er house ( i / 6/ 44 #3) . The bl ock manager  of  

Bl ock 12 expr essed a s i mi l ar  opi ni on. 

The second opi ni on was l ess commonl y expr essed, but  t her e 

wer e i ndi c at i ons t hat  i t  was an under l y i ng r eason f or  f avor -

i ng t he wal kout . Thi s v i ew was most  def i ni t el y expr essed by 

t he Bl ock Mam ger  of  Bl ock I S, who f e l t  t hat  t he boi l er men i s-

sue was not  qui t e so i mpor t ant  as to whet her  t he "char ac t er " 

of  t he J apanese was r ecogni zed by t he admi ni s t r at i on. Conse-

quent l y , he was i n f avor  of  not  gi v i ng i n unt i l  t he demand of  
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t he peopl e f o r  an i nc r ease i n wor ker s was met  "by the admi ni s-

t r at i on. The Bl ock Manager  was an i mpor t  mer chant  f r om Hawai i  

and t hought  about  mat t er s i n mor e abst r ac t  t er ms t han di d moé 

of  t he ot her  evacuees ( J  1/ 6, #8) . The boi l er men t hemsel ves 

seem to have r ef used to go back to wor k, not  so much because 

t he admi ni s t r at i on demanded t oo much wor k of  t hem, but  because 

i t  di d not  "gi v e i n" at  al l  at  t he J anuar y 4t h meet i ng. Mem-

ber s of  t he Housi ng Adj ust ment  Boar d, al t hough not  par t i c i -

pant s i n ariy of  t he meet i ngs , f e l t  t hat  t he mai n r eason f or  

t he boi l er men qui t t i ng was t hat  t he hakuj i n had made fool fc of  

t he J apanese. Some men i n Bl ock 12 wer e hear d expr ess i ng t he 

opi ni on t hat  i t  was a good t hi ng t he j ani t o r s qui t  to show t he 

ket o t hat  t hey c oul dn't  get  away wi t h what  t hey wi shed and 

make f oo l s of  J apanese al l  of  t he t i me ( J  1/ 5 #1) . 

Compar i ng t hese two opi ni ons , i t  i s evi dent  t hat  t he f or -

mer  i s much mor e concr et e t han t he l at t er . The i ssue ar ose 

out  o f  t he f ac t  t hat  t he boi l er men wer e asked t o do, what  

t hey t er med, excess i ve wor k, and t he wal kout  was based on 

t hi s c l ai m. I t  was not  on t h i s bas i s al one, however , because 

at  t he t i me t hey wal ked out  t hey wer e onl y asked t o do as much 

wor k as t hey want ed t o- - pendi ng f ur t her  adj ust ment . The mor e 

subt l e r eason f o r  t he wal kout  was t he second one, whi ch was 

not  al ways expr essed, but  whi ch was mor e of t en i mpl i ed. Whi l e 

t he compl ai nt  t hat  t he boi l er men wer e bei ng r equi r ed to do ex-

cess i ve wor k was c l ear l y under st andabl e to arçyone, t he st r ug-

gl e bet ween t he admi ni s t r at i on and t he peopl e was not  easy to 

v i s ual i ze, except  to t hose who wer e used to abst r act  t hi nk i ng. 
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Those who wer e consc i ous l y di s s at i s f i ed wi t h t he admi ni st r a-

t i on mi ght  have "been abl e t o cons i der  t he bci l er men wal kout  

as an i s sue bet ween t he admi ni s t r at i on and t he peopl e, but  

t hey di d not  seem to cons t i t ut e t he maj or i t y i n t he pr o j ec t . 

Compar i ng t he i ndi v i dual s who expr essed t he two opi ni ons , 

cer t ai n specul at i ons can be made. I n gener al , ei t her  an i nt el -

l i gent  or  uni nt el l i gent  per son coul d have expr essed ei t her  

opi ni on. The c l ear  st at ement  made by t he bl ock manager  ex-

pr ess i ng t he second opi ni on as t he mai n i sbue at  st ake coul d 

onl y have been made by a per son used to deal i ng wi t h abst r act  

t hought . Accor di ng to h i s own account , hi s st at ement  was t he 

r esul t  of  concent r at ed t hi nk i ng. A s i mi l ar  st at ement  was made 

by men of  Bl ock 12 as t hey mi l l ed ar ound, but  i t  was seemi ngl y 

somet hi ng t hey f e l t , r at her  t hen somet hi ng t hey t hought  t hr ough. 

The f or mer  ar r i ved at  hi s conc l us i on i nt el l ec t ual l y , wher eas 

t he l at t er  sensed i t  emot i onal l y. 

Those who f avor ed t he wal kout , accor i ng t o t he dat a avai l -

abl e, seem to be of  a def i n i t e sor t . The i nakomono (count r y 

peopl e) , t he boi l er house cr owd, bachel or s al l  seem to have 

f avor ed t he wal kout  ver y def i n i t el y . The wor ker s ar ound t he 

war ehouse ar ea showed t hat  t hey wer e i n f avor  of  t he wal kout . 

Mor e men t han women wer e hear d expr ess i ng opi ni ons f avor i ng t he 

wal kout . K i bei s , t oo, i n gener al , f avor ed t he wal kout . .Among 

t he common bl ock r es i dent s t hese can be t er med t he l ess f avor ed 

and di s s at i s f i ed el ement  i n t he popul at i on. At  t he same t i me, 

t he char ge can be made t hat , as a whol e, t hey ar e al so l i kel y 

t o be l ess educat ed and l ess i nt el l i gent  t o some degr ee t han 
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t he r es t  of  t he popul at i on. Member s of  t hi s gr oup gener al l y 

compl ai n about  t hi ngs mor e, t al k mor e, at t end meet i ngs ana ex-

pr ess t hei r  opi ni ons f r equent l y . Thi s segment  of  t he popul a-

t i on mi ght  be t er med t he d i s s at i s f i ed gr oup, a nee di ssat i s f ac -

t i on seems t o be a common f ac t o r  among t hese i ndi v i dual s . I t  

shoul d be r emember ed t hat  ot her s at  t he opposi t e ext r eme and 

s at i s f i ed al so f avor ed t he wal kout , but  t he di s s at i s f i ed ones 

f avor ed i t  mor e. 

Eer e ar e t we exampl es of  i ndi v i dual s who wer e not  i n t he 

di s s at i s f i ed gr oup, but  who f avor ed t he wal kout  ana des i r ed a 

def i n i t e vi ct or y over  t he admi ni s t r at i on. One i s a bl ock mana-

ger , who car r i es hi msel f  wi t h an ai r  of  super i or i t y . Ther e i s 

good bas i s f or  t hi s at t i t ude, bes i des t he f ac t  t hat  he i s a 

bl ock manager , s i nce he i s educat ed and was v/or ki ng f or  a l ar ge 

J apanese expor t  f i r m. Consequent l y , he i s a mer chant  f r om J apan, 

and not  an i mmi gr ant , a di s t i nc t i on whi ch he seems to show i n 

h i s gener al  al oof ness f r om t he bl ock peopl e. He backed t he 

wal kout , i n spi t e of  har dshi ps t hat  t he peopl e mi ght  have t o 

suf f er  on t he bas i s t hat  t h i s was an opr  or t uni t y to wi n r ecog-

ni t i on f or  t he "char ac t er " of  t he J apanese peopl e. He f el t  

t hat  t he i ssue was mor e t han j us t  one bet ween ooi l er men and 

t hei r  super v i sor , and t hat  t he f ut ur e of  t he J apanese i n Amer i ca 

was i nvol ved. He al s o f e l t  t hat  f or  such a cause t he peopl e 

shoul d be pr -̂ nared t o suf f er  what ever  i nconveni ence necessar y . 

"Whi t e Co l l ar " i s a member  of  t he l eadi ng i'ami l y i n t he 

bl ock , whi ch cont r ol s t he ac t i v i t i es of  t he young peopl e. He 

i s ar ound 30, mar r i ed, and has two chi l dr en. He and h i s f ami l y 
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mai nt ai n t he hi ghest  soc i al  st andar d among t he Ni s ei s , dr ess i ng 

up n i c el y , f o r  one t hi ng. Si nce t hey ar e f r om Seat t l e and t he 

maj or i t y of  t he bl ock peopl e come f r om t he val l ey , t he f or mer  

have t he di s t i nc t i on of  bei ng ci t y peopl e. I n spi t e of  t hi s 

super i or  soc i al  st at us wi t hi n t he bl ock , "Whi t e Co l l ar " and h i s 

f ami l y f avor ed t he wal kout . "Whi t e Co l l ar ", f or  i ns t ance, t al ked 

about  t he "s t r i k e" bei ng "ef f ec t i v e", s i nce peopl e r ef used t o 

go to wor k, and was f o r  "ho l di ng out " agai nst  t he admi ni s t r at i on. 

Ke was def i ni t exy agai ns t  t he rowdy ac t i v i t i es car r i ed on, and 

gave t he i mpr essi on t hat  he under st oou t hat  t he st r uggl e was 

bet ween t he boi l er men and t he admi ni s t r at i on and t hat  t he r est  

of  t he peopl e shoul d back up t he boi l er men. 



Mi l l  I D OK AN OPPOSI TI ON TO THE WALKOUT 

Fr om t he ver y begi nni ng t hese was l ack of  uni f i ed suppor t  

f r om t he peopl e f o r  t he boi l er men wal kout . As a member  of  t he 

ar bi t r at i on commi t t ee expr essed i t , many of  t he boi l er men wer e 

not  l i ked by t he peopl e, anyway. Al t hough compl ai nt s agai ns t  

t he boi l er men dur i ng t he wal kout  was l ess f r equent l y hear d and 

r ecor ded, i t s exi s t ence even at  t he ver y out set  was ev i dent . 

A woman was hear d compl ai ni ng even bef or e t he wal kout  

t hat  she was agai ns t  a s t r i ke when she had chi l dr en. One l ady 

( J  1/ 3 #8) gave a r at her  compl et e account  oi ' her  r easons f o r  

bei ng opposed to the s t r i k e. A qui et  man expr essed t he f ac t  

t hat  al l  of  t he peopl e i n t he bl ock wer e not  behi nd t he st r i ke 

ana t hat  t hey t hought  t hat  t he j ani t o r s wer e onl y bei ng l azy. 

Peopl e wer e hear d expr ess i ng t he opi ni on t hat  t he boi l er men 

shoul d go back to wor k whi l e t he negot i at i ons wer e bei ng car -

r i ed on. 

Fr om t hese r ecor ds , t wo gener al  compl ai nt s agai ns t  t he 

boi l er men can be abs t r ac t ed: 

1. The j ani t o r s ar e onl y bei ng l azy . 

2. The peopl e ar e t he ones t hat  ar e s uf f er i ng. 

The f i r s t  i s an i ndi cat i on of  f cack o f  sympat hy f or  t he 

boi l ei men t hemsel ves and t he second shows a concer n f or  per -

sonal  comf or t . 

These opi ni ons wer e expr essed most  of t en by f ami l y men 

and by women. I n gener al , t hey wer e peopl e who had f ami l i es 

and wer e concer ned about  t he wel f ar e of  t he communi t y and 

t hei r  chi l dr en. They wer e peopl e who wer e most  l i kel y to be 
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l aw- abi di ng, to r espect  communi t y r ul i ngs and cust oms and t o 

hol d r espect abl e j obs . I n gener al , t hey wer e peopl e who con-

s i der ed t hemsel ves r espect abl e and mor e f avor ed member s of  

t he communi t y and who wer e i nt er es t ed i n mai nt ai ni ng t he sta-

t us quo. (These ar e gener al i zat i ons based on r at her  scant y 

i nf or mat i on on hand. They ar e based mor e on obser vat i ons made 

pr ev i ous l y . ) 

What  can be sai d about  t he ant i pat hy of  seme peopl e agai ns t  

t he boi i er men? Many boi i er men and j ani t o r s hav* been c l ashed 

as bei ng l azy , abnoxi ous , i r r espons i bl e, uncooper at i ve. Mr . M. 

t he j ani t or  i n t he bl ock , and h i s f ami l y , f or  i ns t ance, ar e 

hear t i l y di s l i k ed f o r  bei ng "l azy and s l oppy". Mr . S.» t he 

boi l er man, i s not  hi ghl y r egar ded, ei t her . Wi t fei n t he bl ock 

t hey ar e usual l y not  t he ones who ar e asked t o accept  l eader shi p 

pos i t i ons and whose opi ni ons ar e hi ghl y r egar ded. Dependi ng 

on t he i ndi v i dual  boi l er man, somet i mes t her e i s l i t t l e ant a-

goni sm t owar d hi m at  a l l , as i s t he case wi t h t he el dest  boi l er -

men i n t hi s bl ock , who i s an exceedi r g.y qui et  man. Wi t h ot her  

i ndi v i dual s ac t ual  cont empt  i s f el t  agai nst  boi i er men. Thi s 

sor t  of  cont empt  i s not  gener al l y expr essed by t he boi l er house 

cr owd and t he r est  of  t he mor e "r adi c al " segment  of  t he popul a-

t i on. Those who ar e consc i ous of  a super i or  st at us because of  

backgr ound, educat i on, occupat i on, weal t h, et c . , may f eel  t hi s 

cont empt  f or  boi i er men mor e t han t hose who ar e mer el y conf or mi ng 

t o accept abl e communi t y ways. Thi s spl i t  i n t he conf or mi ng and 

and non- conf or mi ng el ement s of  t he popul at i on i s evi dent  al l  
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t hr ough t he hi s t or y of  t he set t l ement  of  t he J apanese i n Amer i ca, 

wher e s t abl er  el ement s i n t he communi t y wer e const ant l y re-

qui r ed to pat ch up v i o l ent  i nc i dent s even i nvol vi ng k i l l i ng , 

t o r un gambl er s out  of  t own, et c . I t  i s al so evi dent  among 

gr owi ng Ni sei - - some gr oups gambl e and t ake up non- conf or mi ng 

ways, wher eas ot her  gener al l y r emai n obedi ent  t o t hei r  par ent s 

t hr oughout  t hei r  chi l dhood and yout h, and car r y on t hi s t ype 

of  adj ust ment  to adul t hood. 

What  ar e t he i mpl i cat i ons of  t he compl ai nt  t hat  t he peopl e 

ar e suf f er i ng? ¿ew peopl e l i k e t o suf f f i r , but  some peopl e ar e 

l es s wi l l i ng t o suf f er  t han ot her s f or  a cause. I t  i s under -

s t andabl e t hat  t hose peopl e wi t h chi l dr en t o bat he and washi ngs 

t o do woul d be t he most  i nconveni enced by l ack of  hot  wat er . 

They ar e t he ones who woul d r un t he gr eat es t  r i s k i n t er ms of  

poss i bl e l oss of  comf or t , i f  t he hot  wat er  wer e t ur ned of f  i n-

def i n i t el y . F or  t hi s r eason i t  i s not  sur pr i s i ng t hat  compl ai nt s 

agai ns t  t he s t r i ke was most  of t en hear d expr essed by women and 

by qui et  f ami l y men. Addi t i onal  r eason f or  the unwi l l i ngness 

to suf f er  was expr essed by some as t hei r  not  knowi ng why t hey 

wer e s uf f er i ng. Some coul d not  see t hat  t he wal kout  was a 

f i ght  bet ween J apanese and t he admi ni s t r at i on, but  i t  seemed 

mor e a f i ght  among J apanese�t he "c oy o t e's " (r owdy el ement ) 

at t ack on t he peopl e. Mor e s pec i f i c al l y , some coul d not  under -

st and why t hey shoul d not  have a f i r e i n t he var i ous st oves, 

be abl e t o get  hot  wat er  f r om t he mess hal l , and even have t he 

boi l er men on t hei r  j ob pendi ng f ur t her  negot i at i on wi t h t he 
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admi ni s t r at i on. 

Thi s compl ai nt  agai ns t  t he c a r i n g on of  t he wal kout , whi ch 

eeernea t o oe f ai r xy gener al , cont ai ns mor e s i gni f i c anc e. I t  

ser ves t o i l l us t r at e t he common compl ai nt  agai nst  peopl e her e 

i n Mi ni doka t hat  t hey ar e not  uni f i ed. For  one t i l i ng, some 

have shown t hat  t hey ar e mor e i n sympat hy wi t h t he aar ni ni st a-

t i on t han wi t h t he wal kout . The j ani t or s who went  back t o f i r e 

t he admi n&t r at i on ar ea bo i l er , onl y t o be f or ced t o qui t  h i s 

wor k, and anot her  who cont i nued on aut y whi i e t he r est  of  t he 

j ani t o r s and bo i l  arm en had wal ked out , i l l us t r e t a t hi s sor t  of  

auj ust ment . Ther e seems t o be mor e them j us t  a f ew i ndi v i dual » 

who f avor  t he admi ni s t r at i on mor e t han t he peopl e. Somewhat  

i l l us t r at i v e i s t he l ady i n one of  t he di v i s i ons who goes ar ound 

t ur ni ng o f f  t he l i ght , sayi ng t hat  i t  i s a wast e of  el ec t r i c i t y , 

ana r ef uses t o l et  ot her s t ake t hi ngs home, even when t he super -

v i sor  conaones i t . Some seem to f eel  t hat  t hey can et  t he 

best  t r eat ment  at  t he hand of  t he aumi ni st r  t i on i f  t hey co-

oper at e wi t h i t . Thi s , however , i s bet t er  br ought  out  i n t he 

set t l ement  of  t he wal kout , when some Mi ni dokans f e l t  t hat  by 

accept i ng t he admi ni st r ât ¿on1 s pr oposal  t hey «oui d be abl e t o 

obt ai n ext r a wox- kers whi ch t hey coul d not  get  by st agi ng a 

wal kout . 

Anot her  i mpl i cat i on of  t he pr ot es t  agai ns t  t he wal kout  i s 

t hat  t he i nc i dent  was not  t he r esul t  of  a gener al  di ssat i s -

f ac t i on among most  peopl e i n t he pr o j ec t , but  t he wal kout  does 

not  seem to have r ecei ved t he sup or t  of  al l  such di ssat i s -
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f ac t i ons . One of  t he most  o f t en expr essed compl ai nt  was agai nst  

t he "bl ock manager s. Dur i ng t he wal kout , seme peopl e made di s-

par agi ng r emar ks at  t he bl ock manager s , ana t he war ehouse cr ew 
\  \  

dumped bones on t he gr ouna i n f r ont  of  one mess hai l \ i ns t ead of  

del i ver i ng meat  pr oper  because t he bl ock manager  was an i nu (dog) . 
� \  s v 

However , t he negot i at i ons f o r  a set t l ement  was l ef t  up t o t he 

bl ock manager s f i r s t  and t hen bl ock del egat es , nei t her  of  whom 

bot her ed to consul t  t he peopl e. Thi s di s s at i s f ac t i on agai nst  

t he i eauer shi p, and ooher  compl ai nt s , ouch as t he t endency to-

war d a gr eat er  amount  of  non- pai d vol unt ar y wor k, , uo not  seem 

to nave af f ec t ed cer t ai n segment s of  t he popul at i on s uf f i c i ent l y 

to wake them t end suppor t  to t he boi l er men wal kout . Def i ni t el y 

l aci ci ng her e i n Mi ni doka i s a gener al  ant i - admi ni st r at i on, ant i -

Caucas i an f eel i ng whi ch was char ac t er i s t i c of  Tul e L a ê. 
¡k  :\  

I t  i s poss i bl e t hat  t he l ack of  uni t y among t he peopl e on 

t he boi l er men i ssue was caused by t he f ac t  t hat  t he peopl e wer e 

not  i nf or med pr oper l y of  t he i s sue. At  no poi nt  wer e t he peopl e 

consul t ed as t o the st and t hey wi shed t o t ake on t he i nci dent - -

t o ho l d out  or  gi ve i n. Onl y f r agment ar y repor t s? t o t he bl ock 

peopl e wer e made by t he bl ock manager  or  t he bl ock del egat e, 

l eavi ng many peopl e i n t he dar k as t o t he pr ogr ess of  t he 

negot i at i ons . Thi s l ack of  i nf or mat i on was damagi ng t o t he 

uni t y of  t he peopl e because t hey wer e suf f er i ng t he l ack of  hot  

wat er  and f i r e i n 3t oves , of t en wi t hout  knowi ng why t hey wer e 

suf f er  i ng. 
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On t he f i r s t  mor ni ng of  t he wal kout , accor di ng t o a number  

of  r epor t s , a l ar ge gr oup of  young k i ds f r om t he war ehouse ar ea 

st or med t he admi nst r at i ve sec t i on. They t hr eat ened t he "boi l er -

man who was keepi ng t he bo i l er  goi ng f or  t he heat i ng syst em 

f o r  t he men's dor mi t or y The cr owd f or ced hi m t o qui t  wor k, 

l ock t he bo i l er house, and go home. Thi s par t i cul ar  bo i l er  was 

t her eaf t er  kept  goi ng f or  t he dur at i on of  t he wal kout  by t he 

Caucas i an r es i dent s t hemsel ves . 

The r eact i on among t he peopl e t o t hi s i epor t  was gener al l y 

i n one di r ec t i on. I n one bl ock wher e peopl e wer e l ar gel y sym-

pat het i c to t he wal kout  and t her e was har d i y any censur e of  

t he ac t s of  t he young k i ds . I n cont r ast  t her e was def i n i t e 

ant agoni sm agai ns t  t he same boys when t hey came t o put  out  t he 

f i r e i n t he bl ock s t oves . I n f ac t , t her e was def i ni t e appr oval  

among many peopl e i n t he bl ock f or  t he act  of  t he young k i ds 

t owar d Caucas i ans . The concensus of  opi ni on was t hat  t he ket o 

shoul d be made t o suf f er  t he l ack of  hot  wat er . Even a qui et  

I s s ei  l eader  f e l t  t hat  t he j ani t o r s wor ki ng i n t he admi ni st r a-

t i ve ar ea shoul d be made t o qui t  wor k. Some sai d t hat  i f  t he 

ket o wer en't  made t o suf f er  t hey woul d never  gi ve i n. Some 

poi nt ed out  t hat  most  of  t he apar t ment s i n t he admi ni s t r at i ve 

ar ea wer e heat ed wi t h o i l  bur ner s . Thi s br ought  up t he comment  

t hat  t he Caucas i ans f i xed up t hi ngs ni cel y f or  t hemsel ves onl y. 

Some expr essed t he opi ni on t hat  t he ket o was unf ai r  t o t he 

J apanese. Some poi nt ed out  t hat  Caucas i ans shoul d be pay i ng 
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out s i de wages t o t he j ani t  r ess wor ki ng f or  t hem. Comment s wer e 

made t hat  wher e t hei r  own canf or t  was concer ned t hey wer e unwi l -

l i ng t o enf or ce empl oyment  cut s ( r ef er r i ng t o t he j ani t r esses 

who wer e not  t aken of f  t he payr ol l  when seme of  them t hr eat ened 

to q u i t , ) Some went  t o t he ext ent  of  t hi nk i ng of  ways and means 

of  maki ng t he ket o suf f er �such as t ur ni ng of f  t he el ec t r i c i t y 

or  punchi ng ho l es i n t hei r  o i l  t anks . Mor e bas i c di s s at i s f ac t i on 

was expr essed by one woman, who sai d: 

"They t ake our  pr oper t y away, and t r y t o t el l  us t hat  we 

ar e bei ng t r eat ed wi t h f r ee f ood, f r ee hous i ng, and f r ee hospi -

t al i zat i on, And t hen i f  we ccmpl ai n, t hey say: " I f  you don' t  

l i k e i t , go out ' w . 

I n gener al , i t  can be sai d t hat  t he peopl e appr oved of  t he 

young k i ds f or c i ng t he Ad Bui l di ng boi l er man t o qui t  hi s wor k. 

Thi s apj  r ovai  r est ed on t he f ac t  t hat  Caucas i ans woul d be made 

t o s uf f er . Some saw t hei r  suf f er i ng as a means of  wi nni ng t he 

di sput e. Ot her s , however , seem to have cons i der ed t hei r  suf f er -

i ng at  t he hands o f  t he J apanese i n t he l i ght  of  t he i nj us t i c es 

t hat  t he Caucas i ans had i mposed upon t he J apanese peopl e. Those 

who appr oved of  t he use of  f or ce on t he Ad sect i on boi l er man 

const i tuted an over whel mi ng maj or i t y of  t he peopl e. Ther e mi ght  

have been son«, such as t he boi l er man h i ms el f , who mi ght  have 

di sappr oved of  t he use of  f o r c e, ance t he under st andi ng at  t he 

J anuar y 4t h meet i ng was t hat  t hose who des i r ed t o wor k wer e 

f r ee t o do so. Ther e mi ght  have been s t i l l  ot her s who wer e 
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agai nst  t he use of  any sor t  of  f or ce or  t hr eat , "but  who di d 

not  dar e expr ess such an opi ni on. 

A s i gni f i c ant  cont r as t , however , i s of f er ed by t he f act  

t hat  scane of  t hose who di d not  appr ove of  t he young k i ds put t i ng 

out  f i r es or  f or c i ng t he k i t chen cr ew to r ef use t o f ur ni sh t he 

bl ock peopl e wi t h hot  wat er  whol ehear t edl y appr oved t hei r  storm-

i ng t he acm i ni s t r at i on ar ea. Thi 6 seems t o be based on the f ac t  

t hat  i n  ̂ one i ns t ance t he bl ock r es i dent s st ood t o l os e, wher e-

as i n t he ot her  i t  was t he Caucas i ans who w ûl d have t o s uf f er . 

I n t hi s r egar d, t he accusat i on t hat  Caucas i ans ar e unf ai r  to 

t he J apanese i s s i gni f i c ant . Ther e ar e al so i ndi c at i ons t hat  

t he di scr i mi nat or y pr ocess of  evacuat i on has a par t  i n conaoni ng 

t he act s of  t he young k i ds t owar d t he Ad Bui l di ng boi l er maa. 

Ther e added r eason f or  appr ovi ng such an act  s i nce t he boi l er -

man can be cons i der ed as a "scab" and t her ef or e an J j i u of  t he 

admi ni s t r at i on. 
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On t he second day of  t he wal kout , some young k i ds came 

ar ound to t he mess hal l  and gave out  or der s t hat  hot  wat er  was 

not  to he gi ven t o t he bl ock peopl e f r om t he k i t chen f aucet . 

Thi s or der  was pr esumabl y i ssued by t he same gr oup of  boys whi ch 

had put  out  t he f i r e6 i n t he s t oves . Bot h wer e r epor t ed t o be 

a par t  of  t he coal  cr ew and � s gang. The r eason f or  t hi s 

or der  was r epor t ed as t he f ear  t hat  i f  met i er s had hot  wat er  

t hey woul d not  go to t he Ad Bui l di ng to compl ai n about  t he l ack 

of  i t  t o t he admi ni s t r at i on. Thi s or der  was obeyed i n each 

bl ock , and cut  o f f  t he l as t  sour ce of  hot  wat er 'f o r  t he bl ock 

peopl e, except  what  t hey ccul d bo i l  f or  t hemsel ves at  home. 

I n one bl ock , mot her s wi t h babi es wer e bei ng al l owed t o 

t ake hot  wat er  f r om t he k i t chen bef or e t he or der  not  t o was 

i s sued. 

An I s s ei  sai ds 

" I  don' t  see anyt hi ng wr ong i n gi v i ng hot  wat er  to t he 

bl ock peopl e. The wat er  coul d be gi ven, and i f  t hey want  t he 

mot her s to go up t o t he Ad Bui l di ng t o compl ai n about  not  hav-

i ng hot  wat er , t hey can be asked t o go. Ther e i s no sense i n 

maki ng t he bl ock peopl e s uf f er . I f  you don' t  do what  t hey t el l  

you to do, t hey1 r e goi ng t o do what  t hey di d t o Bl ock 8. They 

br ought  meat  and f l ung i t  on t he gr ound near  t he gar bage can. 

The next  t i me t hey mi ght  br i ng l es s f ood, and f i nal l y no f ood 

at  a l l . The coal  cr ew and t he war ehouse cr ew ar e wor ki ng to-

get her ." Thi s was spoken by a member  of  t he cr owd t hat  habi t -
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uai l y gat her s at  t he bo i l er house. Pr obabl y ot her  member s of  

t he bl ock f el t  t hi s way, t oo. 

A Hi s ei  f el l ow sai ds " I f  t hose k i ds do t hi ngs l i k e t hat  

t he peopl e ar e goi ng t o be maa  ̂ at  t hem. What  t hey ought  t o 

do i s t o come and expl ai n t he mat t er  and ask t he peopl e to co-

oper at e. Bet t er  t han t hat , t hey shoul d get  r epr esent at i ves of  

t he bl ocks t oget her  and t hen pr esent  t he i ssue t o t he admi ni s-

t r at i on. Thi s way, t hey 'r e j us t  maki ng t he bl ock peopl e s u f f er . " 

At  t he meet i ng of  t he bl oc k manager s and bl ock del egat es , 

i t  was dec i ded t hat  i t  was best  not  t o al l ow hot  wat er  t o be 

t aken f r om t he k i t chen. The r eason f or  t hi s was t hat  i f  t he 

bl ock peopl e shewed weakness by goi ng af t er  hot  wat er  t o t he 

k i t chen, t he negot i at i ons woul d be d i f f i c u l t  t o car r y out . Al so, 

al l  t he bl ock peopl e and i n some bl ocks , even al l  of  t he mot her s 

wi t h babi es coul d not  be f ur ni shed wi t h hot  wat er , and i t  was 

expl ai ned t hat  i f  onl y a par t  of  t he popul at i oni sed hot  wat er  

f r om t he k i t chen i t  woul d be unf ai r  t o t he ot her s . 

Anot her  poi nt  of  v i ew was expr essed by a chef  who mai nt ai ned 

t hat  al l  o f  t he bl ock peopl e coul d not  be f ur ni shed hot  wat er  

f r om t he k i t chen and t hat  he, as t he chef , had f u l l  power  t o 

deny hot  wat er  t o t he bl ock peopl e. He r ef used t o gi ve hot  

wat er  t o t he bl ock peopl e even f r om t he f i r s t  day. 

Summi ng up t he var i ous r eac t i ons , we haves 

1. Why shoul d the bl ock peopl e be made t o suf f er . 

2. I t ' s best  t o obey because of  poss i bl e r et al i at i ons . 
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3. Why d i dn ' t  t he k i ds ask t he cooper at i on of  t he 

bl ock peopl e? 

4. I t ' s best  not  to shovs any weakness , and l et  t he 

women of  t he bl ock compl ai n t o t he admi ni s t r at i on. 

5. The mess hal l  has t he r i ght  t o r ef use hot  wat er . 

The f i r s t  t hr ee r eact i ons wer e not ed i n connect i on wi t h the 

quenchi ng of  t he f i r e i n t he s t or es . The f our t h i s t he poi nt  

of  vi ew pr  esisnt  ed by t he young k i ds and by t he l eader s ar bi -

t r at i ng t he i s s ue. Th<s r easoni ng seemed to be t hat  i f  t he si t u-

at i on wer e made acut e f or  t he peopl e, t he admi ni s t r at i on woul d 

be mor e l i k el y t o gi ve i n on t he demands of  t he peopl e. I t  was 

f e l t  t hat  i f  t he wenen of  t he bl ock ?/ent  up t o t he admi ni st r at i on 

and compl ai ned, i t  woul d h: I p wi n t he demands. Thi s was a st ep 

appeal i ng to t he syApat r̂  of  t he admi ni s t r at i on, and woul d i n-

vol ve showi ng t he weakness of  t he peopl e. Thi s act  of  women 

st or mi ng t he admi ni s t r at i on can be const r ued as showi ng t he weak-

ness of  peopl e much mor e t han t he act  of  get t i ng hot  wat er  f r om 

t he k i t chen. Denyi ng t he l at t er  on t he gr ound t hat  i t  woul d 

i ndi cat e weakness on t he par t  of  t he peopl e woul d seem unr eason-

abl e, unl ess weakness i s i nt er pr et ed as meani ng t he i nabi l i t y of  

t he peopl e to accept  i nconveni ence wi t hout  compl ai nt . Prom t he 

st andpoi nt  of  s t r at egy , i t  woul d seem t hat  t he peopl e woul d have 

been much mor e uni f i ed i f  t hey had been al l owed t o get  hot  wat er  

f r om t he k i t chen and not  compl ai n t o the admi ni s t r at i on about  the 

l ack of  i t . I t  can be sai d t hat  an at t empt  was made t o wi n de-
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mands "by maki ng t he peopl e s uf f er , and havi ng them appeal i ng t o 

t he admi ni s t r at i on f o r  r e l i ef . 

The st and on t he par t  of  a & ef  t hat  he had t he r i ght  to re-

f use hot  wat er  i ndi cat es a c onf l i c t  wi t hi n t he bl ock whi ch has 

been not i ceabl e bef or e i n cer t ai n bl ocks . The compl ai nt  t hat  

t he bl ock peopl e shoul d have some cont r ol  over  t hei r  own mess 

hal l  put s t he pr obl em i n a nut s hel l . As t hi s par t i cul ar  chef  
« 

poi nt ed out , he i s i n f u l l  char ge of  t he mess hal l  i n accor dance 

wi t h i ns t r uc t i ons f r om t he St cmr d di v i s i o n. The i nt er es t i ng 

po i nt  her e i s t hat  he chose t o use h i s aut hor i t y agai ns t  al l ow-

i ng bl ock peopl e t o t ake hot  wat er  f r om t he mess hal l  at  a t i me 

when t he peopl e wer e gr eat l y i n need of  i t . I f  he had chosen, 

he coul d have gi ven hot  wat er  i n l i mi t ed amount s, say; to mot her s 

wi t h babi es , s i nce i t  was bei ng done i n some bl oc ks . Thi s i s 

onl y anot her  exampl e of  o f f i c i ousness on t he par t  of  peopl e wi t h 

some degr ee of  aut hor i t y . 
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On t he mor ni ng of  J anuar y 5 » a cane young boy a i n t hei r  l at e 

t eens and t went i es went  ar ound to each bl ock commi t t i ng, what  

some have t er med, "r owdi sm" or  "hoedl i s m". They went  t o see 

f i r s t  t hat  t he bo i l er  was not  go i ng, and t hen checked up on t he 

st oves i n t he men1 s l at r i ne ana i n t he l aundr y r oom. '/her e t he 

l at t er  wer e go i ng, t hey wer e put  out  wi t h a bucket  of  wat er . 

Thei r  expl anat i on f or  t hei r  behavi or  was: 

"What  t he hel l . L et  t he pi pes f r eeze. Then t hey ' l l  do 

somet hi ng about  i t  qui c k ". They act ed i n a menaci ng manner , 

but  ccouai t t eu no f ur t her  v i o l ence ana went  on t hei r  way. The 

boys r eput ei y wer e member s of  t he coal  cr ew. One f el l ow i n 

par t i c ul ar , s l i ght l y ol der  t han t he ot her s, was t he spokesman 

f o r  t he gr oup and seemed t o be t he l eader . The act  of  put t i ng 

out  t ne f i r e i n t he s t oves , however , was r epor t edl y car r i ea out  

on t he suggest i on of  anot her  i ndi v i dual , an I s s e i . 

The r eac i on t o t hi s ac  ̂ of  r owdyi si n on t he par t  of  t he 

young k i ds was l ar gel y negat i ve. I n Bl ock 12 wher e most  of  t he 

peopl e f avor ed t he wal kout ;, t he f o l l owi ng r emar ks wer e hear d: 

"They ' r e cer t ai nl y showi ng a l ot  of  ener gy". 

" I t ' s best  not  t o have any v i o l ence on a s t r i k e". 

" I t ' s best  not  t o s t i c k your  neck out  t oo f a r . " 

" I  don't  l i ke t he i f ea of  k i ds l i k e t hat  goi ng ar ound and 

put t i ng out  t he f i r e . I f  t he bol l er men want  to have a s t r i ke, 

al l  r i ght . But  when anyone st ar t s "t o mess ar ound wi t h gover n-

ment  pr oper t y, he i s l ay i ng hi msel f  open t o ser i ous c har ges ". 
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»I f  p i pes bur s t  t hey ar e goi ng t o be d i f f i c u l t  t o re-

p l ac e". 

F or  t he next  sever al  day s , bl oc k r es i dent s i n gener al  wer e 

af r a i d t o make a f i r e i n any of  t he s t oves . Even when a f i r e 

was bu i l t  by boys i n or der  to keep war m when pl ay i ng i n t he 

l aundr y- r oom, t hey di d i t  f ea r f u l l y . When i t  was di s cover ed 

t hat  a f i r e was bei ng bu i l t  i n t he women's l a t r i ne , t he I s s ei  

l eader  i n t he bl ock put  i t  out , say i ng t hat  he d i dn ' t  want  t he 

bl ock t o be r et a l i at ed upon by t he young k i ds . 

F ear  was al so expr essed by some t hat  i f  t he p i pes bur s t  

of  l ack of  heat  i n t he l at r i nes and i n t he l aundr y r oom, t he 

bl ock woul d be i nconveni enced. I n Bl ock 12 when a wi ndow re-

mai ned open i n men's l at r i ne and seme of  t he p i pes f r o ze, 

but  di d not  bur s t , a f i r e was bu i l t  i n a washt ub i n or der  t o 

def r os t  t he p i pes . The I s s ei  l eader  and t he bo i i er man of  t he 

bl ock saw t o i t  t hat  t he wat er  was kept  r unni ng at  n i ght . 

Some coul d not  under s t and why t he peopl e had t o go wi t hout  hea* 

and s u f f er , isben t he nego t i at i ons coul d be c ar r i ed on even 

t hough t he s t oves wer e go i ng. 

Ther e wer e some, however , who expr essed t he v êw t hat  t he 

p i pes shoul d be al l owed t o f r eeze. Thei r  r easoni ng was t hat  

unl es s t he admi ni s t r at i on f ear ed t hat  t he p i pes f r o ze t hey woul d 

not  g i v e i n t o t he demand f o r  ext r a wor k er s . These peopl e 

f e l t  t hat  t he ot her s who at t empt ed t o keep t he p i pes f r om 

f r eez i ng wer e t oo "s o f t " and l acked "gu t s ". 
The bl ock manager s and bl oc k del egat es dec i ded t o not  t o 
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keep f i r e goi ng i n st oves and to keep t he t aps r unni ng i ns t ead. 

On J anuar y 8, however , t hey deci ded to al l ow f i r es t o be made 

i n t he st oves and t ur n of f  t he r unni ng t aps i n or der  t o conser ve 

on wat er , whi ch was begi nni ng t o become scar ce. Some peopl e 

poi nt ed out  t hat  t he put t i ng out  of  t he f i r e was a hast y act  

i n t he f i r s t  pl ac e, and t hat  i t  was sensel ess to make t he peopl e 

s uf f er . Ot her s , however , f e l t  t hat  t he heat i ng i n t he st oves 

was a si gn of  r et r eat  on t he par t  of  t he J apanese. 

I n gener al , t he r eac t i on of  t he Mi ni dokans t o t he put t i ng 

out  of  t he f i r e i n t he st oves can be summed up as f o l l ows : 

1. Do n' t  s t ar t  a f i r e because t he young k i ds wi l l  

r et al i at e. 

2. The k i ds ar e act i ng Mt ough" and ar e bei ng has t y . 

3. Don' t  s t ar t  a f i r e . L et  t he pi pes bur s t . Ot her -

wi s e, t he ket os won't  do anyt hi ng about  t he peopl e's 

demand. 

4. I f  t he pi pes bur s t , t he bl ock r es i dent s wi l l  s uf f er . 

5. Why ar e t hey maki ng t he J apanese suf f er  l i k e t hi s? 

The act  of  r owdi sm on t he par t , of  t he young k i ds put  a new 

f ac t or  i n t he wal kout  di s ut e. The young k i ds wer e not  ap-

pl auded f o r  t hei r  act  of  put t i ng out  t he f i r e i n t he st oves. 

Rat her , t hey wer e gr eet ed gener al l y wi t h r esent ment  and wi t h 

f ear . Thei r  swagger i ng and menaci ng manner  onl y pr ovoked re-

sent ment . Thi s i s under st andabl e i n t he l i ght  of  t he manner  

i n whi ch t hey car r i ed out  t hei r  ac t . They had l i t t l e r i ght  t o 

come i nt o ar yone e l s e ' s l aundi y- r oom and put  out  t he f i r e . 
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The l eas t  t hat  t hey coul d have done was to expl ai n why t hey wer e 

put t i ng out  t he l i r e and to ask f or  t he cooper at i on of  t he bl ock 

r es i dent s . Al ong wi t h t hi s over bear i ng manner  ar e assoc i at ed 

ot her  char ac t er i s t i c s whi ch ar e t hought  t ypi cal  of  t he "r owdy" 

boys or  "hoodl ums", as ot her s pr ef er  t o t er m t hem. They ar e 

t hought  t o l ack i nt el l i genc e and f o r es i ght , and t hi s act  of  put t i ng 

out  f i r es can be const r ued as a hast y act  on t he l evel  wi t h 

t hei r  i nt el l i genc e. They ar e al so t hought  t o be capabl e of  un-

necessar y v i o l ence, and t hey wer e censur ed f or  at t empt i ng t o 

f r eeze pi pes . Some who f avor ed a gener al  wor k st oppage to make 

t he s t r i ke ef f ec t i ve wer e opposed t o t he use of  t hr eat  and vi o-

l ence even to wi n t he s t r i k e. 

Coupl ed wi t h r esent ment  agai ns t  t he young k i ds was a f ear  

of  consequences i f  t hei r  v*i sh wer e not  obeyed. Bl ock r es i dent s 

wer e af r ai d t hat  t he bl ock mi ght  be t r eat ed l i k e Bl ock 8 wher e 

bones wer e dumped on t he gr ound. The young boys expr essed f ear  

t hat  t hey woul d be beat en up by " and h i s gang" i f  t hey 

s t ar t ed a f i r e i n t he st ove. Thi s f ear  i s under st anaabf ei  i n 

t he l i ght  of  t he gener al  under st andi ng t hat  such young k i ds 

want  ar ound i n gangs , t hey pi cked a f i ĥ t  i »i t h a qui et er  i ndi -

v i dual  on t he s l i ght es t  pr ovocat i on, r ecei ved hel p f r om hi s gang 

when he was unabl e t o f ace a s i t uat i on, and was l i kel y to remem-

ber  a r esent ment  an unr easonabl e l engt h of  t i me. 

Thi s f ear  of  t he young k i ds seem t o have been f ai r l y gener al  

among t he bl ock r es i dent s . Even t he j ani t or s and boi l er men di d 
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not  show t hat  t hey wer e i n sympat hy wi t h them and di d not  f ear  

t hem. Qui t e def i n i t el y t her e was a gul f  bet ween t he r owdy k i ds 

ana bl ock r es i dent s , bot h ol d and young. Wi t hi n t he bl ock , some 

of  t he young k i ds gambl ed i n t he l aundr y r oom, but  t hey, t oo, 

expr essed f ear  of  " 1 s gang". Thi s gul f  bet ween t he 

conf or mi ng member s of  t he communi t y and t he "r owdy" non- confor m-

i ng el ement s has exi st ed i n t he pas t , and i s not  sur pr i s i ng i n 

t hi s s i t uat i on. 

Thi s act  of  r owdyi sm has not  been adequat el y expl ai ned sat -

i s f ac t o r i l y . T̂ho gave them t he di r ec t i ons t o put  out  t he f i r e ; 

why was t hi s di r ec t i on gi ven; on what  aut hor i t y was t hi s done? 

These quest i ons agai n gi ve r i s e t o t he accusat i on t hat  t her e 

was i ns uf f i c i ent  communi cat i on bet ween t he l eader s and t he peopl e, 

.wot  onl y t hat , t hi s i nc i dent  i ndi cat ed a l ack of  uni t y i n car r y-

i ng out  t he pr ot est  agai ns t  t he admi ni s t r at i on. ¿t  seemed as 

t hough someone was t r y i ng t o di r ect  t he wal kout  f r om t he ware-

house ar ea, usi ng t he younger  k i ds as a st r ong- ar m gr oup, i n 

t ot al l y di s r egar di ng t he peopl e and t hei r  l eader s . Thi s si t ua-

t i on gave r i s e t o t he accusat i on of  Tul eans t hat  t hi s was a 

poor l y conduct ed s t r i k e. 

The st and t hat  i f  t he peopl e went  wi t hout  heat  i n t he st oves 

and i f  t hey al l owed t he pi pes t o bur s t , t hey t hemsel ves woul d 

have t o be i nconveni enced was t aken by mor e t han a f ew bl ock 

r es i dent s . Mar y coul d not  see any benef i t  i n st agi ng a s t r i ke 

i n t he f i r s t  pl ac e. Ot her s f el t  t hat  i t  was not  wor t hwhi l e 

al l owi ng pi pes t o f r eeze i n or der  t o wi n the demand f or  an 
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ext r a wor ker  i f  i t  meant  i nconveni ence f or  t he bl ock peopl e. 

Thi s st and seems t o be char ac t er i s t i c of  t he mor e conser va-

t i ve segment  of  t he popul at i on. Thi s i s qui t e under st andabl e 

because t hey ar e mor e concer ned wi t h t he comf or t  of  t hei r  

f ami l y àhan wi t h a f i ght  wi t h t he admi ni st r at i on whi ch t hey do 

not  st r ongl y f eel  or  whi ch t hey have not  been made t o vi sua-

l i z e xUcJ SKgjgc acut el y . Thi s conc r n f or  comf or t  mi ght  be t er med 

a wi sh f or  secur i t y , i f  Thomas' f our  wi shes ar e empl oyed. 

Thi s l eaves us wi t h t he onl y st at ement  i n f avor  of  t he put t -

i ng out  of  t he f i r e i n t he s t oves . Those who wer e hear d ex-

pr ess i ng t he opi ni on t hat  t he pi pi es shoul d be al l owed to bur st  

wer e def i ni t el y of  t he "r adi c al " or  "l at r i ne phi l osopher " var i -

et y . Ther e i s l i t t l e doubt  t hat  t hi s obser vat i on i s not  t he 

r esul t  of  bi ased sampl i ng. They ar e. t he sor t  of  i ndi v i dual s 

who have t he l eas t  to l ose f r om dest r uct i on of  bl oc pr oper t y. 

They have t he gr eat es t  i nt er e'st  i n seei ng t he s t r i ke succeed, 

s i nce t hey ar e t he ones who f eel  most  t hat  t he r eal  i ssue i s 

t he f i ght  agai ns t  t he ket o. They, mor e t han t he qui et er  and 

mor e conser vat i ve el ement s of  t he popul at i on, ar e l i k el y to 

conuone t he use of  v i o l ence and t he dest r uc t i on of  pr oper t y . 

Because t hey ar e mor e l i k el y t o be r a&h ana l ack f or es i ght  

t hey ar e l ess l i kel y to cons i der  t he consequence of  bur st  

p i pes , whi ch mi ght  be i r r epl aceabl e. At  any r at e, f or  one 

r eason or  anot her , t he mor e "r adi c al " el ement s ar e t he ones 

most  r espons i bl e f or  t he st at ement : "L et  t he pi pes bur st  1" 
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The mor ni ng f o l l owi ng t he boi l er men* s dec i s i on t o wal k 

out  on t hei r  j obs , wor kmen ar ound t he war ehouse ar ea qui t  wor k 

compl et el y or  sl owed i t  down cons i der abl y . The di v i s i ons af -

f ec t ed i nc l uded t he coal  cr ew, t he gar bage cr ew, t he gar age, 

and c ent r al  ser v i ce. At  t he Cent r al  Ser v i ce o f f i c e, a si gn 

r eads "i i o hot  wat er , no wor k", and t hi s seems to have been 

t he o f f i c i a l  r eason f o r  not  wor ki ng. By t he f o l l owi ng day, t he 

coal  cr ew was per suaded t o do some wor k by al l owi ng them to 

t ake shower s at  t he hos pi t al . The gar bage cr ew and t he gar age 

wor ker s seem to have hel d out  f or  t he week» s dur at i on of  t he 

wal kout . I t  Bhoul d be not ed t hat  t hi s wor k st oppage was cen-

t er ed ar ound t he war ehouse ar ea wher e t he r owdi est  el ement  of  

t he popul at i on was concent r at ed. Thi s i nc l uded K i bei s of  a 

r owdy sor t , r owdy Ni s e i s , and al so some I s . e i s , who wer e l i k el y 

to be l ooked upon as t r oubl emaker s. Her e we f i nd t he most  

"r adi c al " el ement s bol dl y comi ng out  and suppor t i ng t he wal k-

out  by open wor k st oppage. 

The r eason f or  t hi s move i s ver y pr obabl y t he des i r e t o 

make t he wal kout  ef f ec t i ve. As one man s t at ed, to make t he 

s t r i ke ef f ec t i ve, i t  shoul d be done t he "Tul ean s t y l e". Be-

hi nd t h i s move seems to be a gr eat er  des i r e t han t hat  of  mer el y 

get t i ng bet t er  wor ki ng condi t i ons f or  t he bo i l emen . The l ar -

g 6 r  1 S S U e ° f  t h e f * h t  " peopl e agai ns t  t he admi ni s t r at i on «. � . � r u t  � t h o � t . k l n e p > r t  > u j n 

wor k st eppage. 
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I n cont r ast  to t he war ehoi B e ar ea wor ker s , who st opped wor k, 

ot her  wor ker s hes i t at ed to j o i n t hi s movement . Wi t hi n t he war e-

house i t s e l f , t he aut o- shop cont i nued i t s ac t i v i t i es . The ware-

house cr ew cont i nued t o del i ver  f ood t o t he mess hal l . The 

cont i nued ac t i v i t y of  t he el ec r i o shop was expl ai ned hy one 

wor ker  as bei ng based on a necess i t y of  keepi ng up r epai r s . Car -

pent er s cont i nued t o go t o wor k. Some di d not  wor k, but  mer el y 

war med t hemsel ves by t he f i r e , wher eas ot her s i gnor ed t he wal k-

out  and wor ked on t he const r uct i on of  apar t ment  f or  Caucasi an 

s t af f  member s. Hog r anch and poul t r y f ar m wor ker s cont i nued t o 

f eed t he ani mal s because, accor di ng t o one r epor t , t hey f el t  

sor i y f or  t he l i v i ng c r eat ur es . A j ani t r es s i n t he Ad sect i on 

was not  qui t e sur e whet her  she shoul d go to wor k or  not  and seemed 

t o be waver i ng bet ween t he two moves. Bl ock peopl e t o l d her  t hat  

she needn't  r es i gn her  j ob, but  t hat  she shoul dn't  go to wor k. 

Thi s t ype of  hes i t at i on to qui t  wor k was evi dent  even among t he 

mai nt enance wor ker s t hemsel ves. Thi s was not i ceabl e at  t he J an-

uar y 4t h meet i ng, and was i ndi cat ed agai n when t hey showed a 

wi l l i ngness t o go back to wor k wi t hout  wi nni ng t hei r  or i gi nal  

demand f or  ext r a wor ker s . 

A f l agr ant  di s r egar d f or  t he dec i s i on of  t he maj or i t y of  t he 

mai nt enance wor ker s was shown by t he j ani t o r s of  t he admi ni st r a-

t i on ar ea. The boi l er man t her e was wor ki ng unt i l  he was f or ced 

t o c l ose uP t he boi l er house and go ho m£ Ther eaf t er , t he Cauca-

s i an bachel or s wer e r equi r ed t o f i r e t hei r  own bo i l er  f or  a whi l e. 

Ad bui l di ng J a j 5 i t o r , al t hough t hr eat ened wi t h v i o l ence, 
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r ef used t o qui t  h i s wor k, and was r epor t ed to have t aken car e t o 

see t hat  t he bui l di ng was f ul l y war med up when St af f or d r et ur ned 

to t he pr o j ec t . Al l  ot her  Ad bui l di ng wor ker s went  t o wor k, but  

not  al l  of  them i n def i ance of  t he wal kout . Some wer e hear d ex-

pr ess i ng t he opi ni on t hat  i f  t he j ani t o r s woul dn* t  keep t he st oves 

goi ng t hey woul d have a good r eason f or  s t r i n g away f r om wor k. 

I n r egar ds t o t he wor k st oppage, i t  can be sai d t hat  t he 

most  "r owdy" or  "r adi c al " el ement s wer e t he onl y ones who car -

r i ed i t  out  t o back up t he boi l er men. They had i n t hei r  f a vox 

t he excuse t hat  i f  t hey c oul d not  hav hot  wat er , t hey di d not  

want  t o wor k and di r t y t hemsel ves. The car pent er s and hog and 

poul t r y f ar m wor ker s , however , coul d have gi ven a s i mi l ar  excuse 

f or  not  goi ng to wor k. Ther e i s a pos s i bi l i t y t hat  t he wor k 

st oppage i n t he war ehouse ar ea was "o r gani zed", and t hat  one 

i ndi v i dual  or  a gr oup of  t hem, or der ed such a wor k st oppage. 

The f ac t  t hat  wor k st oppage was l i mi t ed t o t he wor ker s i n t he 

war ehouse ar ea suppor t s t hi s assumpt i on. Thi s i s al so i ndi cat ed 

by t he f ac t  t hat  ac t s of  "r owdi sm", such as quenchi ng f i r es i n 

s t oves , f or c i ng t he Ad ar ea j ani t o r  t o qui t  wor k, and or der i ng 

mess hal l s not  to gi ve hot  wat er  to bl ock peopl e, al l  seem t o 

have been car r i ed out  by war ehouse ar ea wor ker s . 

A gener al  wor k s t oppage, at  l eas t  by t he out door  wor ker s, 

on t he gr ound t hat  t hey coul d not  wor k i f  t hey di d not  have hot  

wat er  was pr obabJ y t he onl y way to make t he demand f or  ext r a 

wor ker s ef f ec t i v e. The f act  t hat  t her e wa s , t  a g e n e r , S u P P «t  . 

t h l S 1 8 ° n i y  ̂ of  t he l ac k of  gener al  supo*t  
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f or  t he f i ght  of  t he peopl e agai nst  t he admi ni s t r at i on. When 

t he Washi ngt on o f f i c e t ur ned down t he demand f or  ext r a wor ker s 

t he al t er nat i ve st eps wer e: accept  t he admi ni s t r at i on*s sol u-

t i on and have t he boi l er men go "back to wor k on t he ol d sche-

dul e, or  hol d out  f or  ext r a wor ker s , i n whi ch case t he demand 

shoul d t oe made -  ef f ec t i ve by maki ng t he wor k st oppage mor e wi de-

spr ead. The ar bi t r at i on commi t t ee gave i n t o t he admi ni s t r at i on 

aemand, f eel i ng t hat  t he peopl e wer e not  behi nd them whol e-

hear t edl y . One qui et  man poss i bl y i l l us t r at es t he sent i ment  of  

many mor e who wer e opposed to ext r eme measur es, when i t  was 

suggest ed t o hi m t hat  t o wi n t he demand f or  ext r a wor ker s , a 

gener al  s t r i ke mi ght  become necessar y , he s ai d, "They*d bet t er  

not  t r y anyt hi ng so ser i ous as t hat , when t hey uon* t  know any-

t hi ng about  i t . " As one Mi ni dokan poi nt ed out , t he s t r i ke f si l ed 

not  because t he ar bi t r at i on commi t t ee mi shandl ed i t  or  t he 

boi l er men went  back t o wor k, but  because t he peo l e wer e not  

uni t ed and st r ong enough. 
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For  s i x cl ays, t he peopl e went  Wi t hout  hot  wat er  i n t he 

shower  room and l aundr y r oom. On t he f our t h and f i f t h days , 

wat er  became scar ce and t her e wer e compl ai nt s hear d i n var i ous 

bl ocks . On t he evei  i ng of  J anuar y 9, t he bo i l er s were once 

agai n f i r ed by t he same boi l er men, and t he peopl e l ear ned t hat  

t he di sput e was set t l ed. The boi l er men and j ani t o r s , i t  was 

gener al l y r epor t ed, went  back t o wor k on t he ol u schedul e, mean-

i ng t hat  t hey di d not  have t o do mor e t han t hey used t o do and 

t hat  t he bl ock st oves wer e not  t hei r  r espons i bi l i t y at  a l l . 

They were t o r ecei ve pay f o r  t he dur at i on of  t he ar bi t r at i on. 

Thei r  Sunday schedul e was changed so t hat  t hey woul d not  have 

t o wor k over t i me. 

The r eact i on of  t he peopl e t o t he sol ut i on was agai n di v i ded. 

Some expr essed s at i s f ac t i on wi t h t he set t l ement , ot her s wer e 

gr oss l y di s s at i s f i ed wi t h i t . Many peopl e who wer e r el i eved t o 

hear  t hat  a sol ut i on was r eached wer e r el i eved because t hey wer e 

once agai n abl e t o have hot  wat er . As one l eader  put  i t , t he 

sol ut i on coul d have been wor se had t he bl ock peopl e had t o go 

wi t hout  hot  wat er  f o r  a l onger  per i od. A Tul ean I s s ei  sai d t hat  

peopl e i n h i s bl oc k seemed s at i s f i ed t o get  hot  wat er  once mae 

and wer e af r ai d t o pr ess char ges agai ns t  t he boi l er men and j ani -

t or s t o do t hi s wor k because t hey wer e af r ai d t hat  t he l at t er  

woul d r ef use t o do ar y wor k. The ver y l ack of  opi ni on agai nst  

t he boi l er men goi ng back to wor k i ndi cat ed gener al  sat i s f ac t i on 

wi t h t he sol ut i on r eached. 
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Some f el t  t hat  t he sol ut i on was not  a poor  one "because t he 

di sput e had ended i n a 50- 50 dr aw. As one l eader  poi nt  out , 

t he r esul t s coul d have "been "bet t er  and i t  coul d have been wor se. 

As mat t er s st ood, t he peopl e wer e abl e t o get  hot  wat er  and t he 

boi l er men wer e abl e t o wi n t hei r  demands. Of  cour se, t he bl ock 

peopl e had to keep t he st oves goi ng by t hemsel ves, but  t hi s 

was not  ver y i mpor t ant , anyway, some sai d. The sol ut i on was 

cons i der ed decent  i n t he l i ght  of  t he f ac t  t hat  t he admi ni st r a-

t i on had t he upper  hand i n t he mat t er . Some, t her ef or e, f el t  

t hat  t he J apanese had not  done so badl y i n t hi s di sput e. 

The vast  maj or i t y of  t he peopl e accept ed wi t hout  pr ot es t , 

t he ar r angement  t hat  t he mai nt enance wor ker s woul d have t o keep 

t he s i x bl ock st oves go i ng. They accept ed meekl y t hi s ar r ange-

ment  wher eby t he bl ock peopl e woul d be r espons i bl e f or  t he st oves 

and t hey woul d have t o bar gai n separ at el y wi t h t he admi ni st r a-

t i on f or  addi t i onal  wor ker s t o keep t he st oves go i ng. Some f el t  

t hat  t h i s was not  such a d i f f i c u l t  t ask, anyway. Ver y few peopl e 

f e l t  t hat  t he mai nt enance wor ker s shoul d be made t o t ake car e of  

t he s t oves . ¡¿any f el t  t hat  t her e was s t i l l  a chance f or  get t i ng 

addi t i onal  wor ker s i f  f ur t her  negot i at i ons wer e car r i ed on wi t h 

t he admi ni s t r at i on, and t he pr obl em was pr esent ed t o t he bl ock 

manager s to be t aken up wi t h t he admi ni s t r at i on. Some f el t  *hat  

St af f o r d r ef used t o i nc r ease wor ker s because he want ed «t o save 

f ac e", but  t hat  he woul d al l ow addi t i onal  wor ker s af t er  about  a 

mont h. 

Agai nst  t hose who wer e gener al l y s at i s f i ed wi t h t he sol ut i on 

r eached wer e t hose who expr essed di s s at i s f ac t i on. One gr ound 
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on whi ch di s s at i s f ac t i on was expr essed was t hat  t he peopl e had 

l ost - - t hat  t hey had backed down. They had st ar t ed out  to get  

addi t i onal  wor ker s anu f a i l ed t o get  t hem. Ot her s expr essed 

t he same di s s at i s f ac t i on by sayi ng t hat  t hey had suf f er ed f o r  

not hi ng. Ot her s poi nt ed out  t hat  no ar r angeue nt s had been 

r eached f or  t he s t oves . 

Some of  t he di s s at i s f ac t i on was di r ec t ed at  t he boi i er men 

and j ani t o r s who went  back to t hei r  f or mer  j obs . Ver y few f el t  

i n at  thtfy shoul u be hel d r espons i bl e f or  t he bl ock st oves. 

Some r emar ked t hat  t he mai nt enance wor ker s wer e i nui v i uual i s t i o 

and l ooked af t er  t hei r  own needs onl y . Some poi nt ed out  t hat  

t he mot i ve of  t he boi l er man had been pur el y s el f i s h f r om t he ver y 

begi nni ng. Ot her s mer el y r anar ked t hat  t he mai nt enance v/or ker s 

wer e t he onl y ones who pr o f i t ed by t he suf f er i ng of  t he peopl e. 

The boi i er men and j ani t o r s went  back t o t hei r  f or mer  j obs 

wi t hout  much hes i t at i on. Eat at e, t he super v i sor , made t he st at e-

ment  t hat  as l ong as t hey wer e asked t o go back t o wor k on t he 

ol d schedul e, t hey coul d not  ver y wel l  r ef use t o go back t o 

wor k. Many j ani t o r s di d not  f eel  t oo apol oget i c about  goi ng 

back t o wor k on t he t er ms t hey di d. Some hi nt  of  embar r assment  

on t he par t  of  j ani t o r s was not ed at  one bl ock meet i ng when a 

r epr esent at i ve of  t he j ani t o r s s t at ed t hat  t hey hadn»t  meant  to 

make t he bl ock peopl e s uf f er . I n anot her  bl ock , t he j ani t or s 

s t at ed t hat  t hey d i dn ' t  go back t o wor k mer el y because of  s el f i s h 

i nt er es t . Some t ook car e of  t he bl ock st oves j us t  as t hey had 

had been doi ng i n t he pas t . Ot her s , however , wer e not  even 

apol oget i c f or  the f act  t hat  t hey went  back to wor k wi t hout  
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havi ng made ar r angement s f o r  t he bl ock st oves and r ef used t o 

t ouch t hem. Some advi sed t he bl ock peopl e to negot i at e on t hei r  

owiji  f or  audi t i onal  wor ker s . 

To sum up t he r eact i on t o t he sol ut i on of  t he boi l er men 

wal kout s 

Sat i s f ac t i ons 

1. Sat i s f i ed wi t h havi ng hot  wat er  agai n. 

2. The di sput e ended i n a dr aw. 

3. The bl ock peopl e shoul d be r espons i bl e f o r  

t he s t oves . 

4. The admi ni s t r at i on may f ur ni sh addi t i onal  

wor ker s i f  f ur t her  negot i at i ons ar e car r i ed on. 

Bi  ssat  i  s f ac t  i ons 

1. The J apanese backed down. 

2. The j ani t o r s pr o f i t ed at  t he expense of  

t he bl ock peopl e. 

The f act  t hat  many peopl e wer e s at i s f i ed mer el y wi t h havi ng 

hot  wat er  can be i nt er pr et ed i n var i ous I t  can mean t hat  

t he mat er i al  comf or t  i s of  gr eat er  concer n to t he peopl e her e 

t han i s t he spi r i t ual  comf or t  of  def eat i ng t he admi ni s t r at i on. 

St at ed i n a di f f er ent  f as hi on, i t  mi ght  mean t hat  t he peopl e 

her e wer e not  ant agoni st i c suf f i c i ent l y t owar d t he admi ni s t r at i on, 

t o f eel  di sappoi nt ed when t he spf i t ual  sat i s f ac t i on was not  ob-

t ai ned. Thi s i n t ur n mi ght  be due to any number  of  f ac t or s , 

Buch a s t he l ack of  exper i ence wi t h *ace di sc r i mi nat i on, l a ** 

of  knowl edge of  the f ac t s of  t he boi l er men wal kout  i t s el f , et c . 
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Her e we ar e t r eadi ng on ver y uncer t ai n gr ounds . I n connect i on 

wi t h t he mat er i al i s t i c t r end not ed her e, i t  mi ght  he poi nt ed 

out  t hat  t he peopl e i n gener al  have been accused of  not  car i ng 

what  went  on wi t hi n t he pr o j ec t  as l ong as i t  di dn* t  concer n 

t hemsel ves di r ec t l y . Thi s has been poi nt ed out  as bei ng t r uer  

of  Seat t l e peopl e t han Por t l and peopl e, who wer e, i t  i s s ai d, 

mor ei i kel y to "get  t oget her " on mat t er s . What ever  i nt er pr et at i on 

i s f ci ven to t he f ac t  t hat  many peopl e expr essed sat i s f ac t i on i n 

mer el y bei ng abl e t o get  hot  wat er  once mor e, i t  seems to be a 

s i f eni f i cant  dbser vat  i on. 

Some peopl e wer e hear d sayi ng t hat  t he di sput e was a dr aw 

wi t hout  knowi ng ver y much about  t he pr ooeedl  ngs of  t he ar bi t r a-

t i on commi t t ee wi t h t he admi ni s t r at i on. Mor e s i gni f i c ant  i s 

t he r emar k of  a l eader  t hat  t he sol ut i on coul d have been much 

wor se, and t he ai r  of  f i nal i t y wi t h whi ch he sai d t hat  t he ad-

mi ni s t r at i on had t he upper  hand i n t he mat t er . Her e we seem 

t o det ect  a f eel i ng of  hel pl essness on t he par t  of  t he peor i e. 

Thi s seems to be bor ne out  by t he hal f - h? ar t ed way i n whi ch the 

negot i at i ons were c ar r i ed out . The peopl e seem t o have t he con-

cept  t hat  t he admi n is t r at i on i s f or mi dabl e, al t hough t her e was 

SH38B ent husi asm on t he par t  of  bot h l eader s anu t he peopl e t hat  

a vi ct or y over  t he admi ni s t r at i on was pos s i bl e. The i mpor t ant  

poi nt  to not e her e i s t he f ac t  t hat  many peopl e wer e s at i s f i ed 

wi t h t he sol ut i on of  t he di s ut e and t hat  t hey wer e s at i s f i ed 

even wi t hout  a compl et e v i c t or y . 

Most  Mi ni dokans seem t o have accept ed t he t er ms of  t he sol u-

t i on t hat  t he bl ock peopl e,and not  t he mai nt enance wor ker s , wer e 
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t o be r espons i bl e f or  t he bl ock s t oves . Thi s qui et  accept ance 

o f  t he t er ms of  t he agr eement  i s s i gni f i c ant  because i t  means 

t hat  t he act i on of  t he mai nt enance wor ker s i n goi ng back t o wor k 

was condoned by a l ar ge number . I t  al so means t hat  t he l eader s 

wer e not  bl amed by many peopl e f or  f ai l i ng t o l ook af t er  t he 

needs of  t he peopl e. I t  coul d al s o mean t hat  a l ar ge number  of  

peopl e di d not  see t hi s di sput e as t he s t r uggl e bet ween t he peopl e 

at  l ar ge and t he admi ni s t r at i on, but  mer el y as a di v i s i onal  di s-

put e bet ween boi l er men anu t hei r  super v i sor . I f  t he st r uggl e 

had been vi ewed as one bet ween t he peopl e and t he admi ni s t r at i on, 

t he boi l er men and t he l eader s shoul d not  have al l owed t he pr ob-

l em of  t he bl oc k st oves and t hat  of  t he bo i l er  t o be separ at ed. 

The i ndependent  act i on of  t he boi l er men was condoned, showi ng a 

def i n i t e l ack of  pressure f or  uni f i ed act i on upon a pr obl em. 

Many peopl  e f el t  t hat  t her e woul d be a good pos s i bi l i t y of  

havi ng t he admi ni s t r at i on pr ovi de addi t i onal  wor ker s af t er  t he 

set t l ement  of  t he di sput e. The boi l er men advi sed t he bl ock peopl e 

t o car j y on t hei r  own negot i at i on, and many bl ock l eader s f el t  

t hat  i f  t hey di d so some r esul t s coul d be obt ai ned. The i nt er est -

i ng poi nt  her e i s t hat  even when addi t i onal  wor ker s wer e r ef used 

af t er  a wal kout  and par t i al  wor k st oppage wer e st aged, maiQr  

peopl e s t i l l  f el t  t hat  t hey coul d wi n t hei r  demand t hr ough qui et  

negot i at i on. Thi s mi ght  be i nt er pr et ed as gai ni ng demands not  

t hr ough t he use of  f o r c e, but  t hr ough cooper at i on. To use anot her  

t er mi nol ogy, wher e an at t empt  at  domi nance f a i l ed , i t  was f e l t  

t hat  submi ssi on woul d succeed. Goi ng wi t hout  hot  wat er  and send-

i ng a del egat i on of  women t o compl ai n t o t he admi ni s t r at i on seem 
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t o be a submi ss i ve t ype of  r eac t i on. I t  i s not  i dl e specul at i on 

t o say t hat  t hese r eact i ons ar e of t en f ound when t he weak i s 

s t r uggl i ng agai ns t  t he st r ong-  I t  i s poss i bl e t hat  t hi s ap-

par ent  nai vet e i s due t o l ac k of  exper i ence wi t h gr oup conf l i c t  

s i t uat i ons , Tte r e i s cer t ai nl y l ack of  i ns i ght  i nt o t he ad-

mi ni s t r at i on when t he r emar k i s made t hat  t he demand f or  ext r a 

wor ker s i s r easonabl e and, t her ef or e, shoul d be met  by t he ad-

mi ni s t r at i on, or  t hat  t he admi ni s t r at i on r ef used t o put  on ad-

di t i onal  wor ker s mer el y t o "save f ac e". 

The compl ai nt  t hat  t he J apanese "backed down" i n t he di s-

put e i s i ndi cat i on t hat  seme vi ewed i t  as a s t r uggl e bet ween 

t he peopl e and t he admi ni s t r at i on. I t  i s d i f f i c u l t  to say 

wi t h t he i nf or mat i on on hand whi ch s egrnent  of  t he popul at i on 

f e l t  t hi s way. Cer t ai nl y i t  woul d have t o be peo l o who l ooked 

uyon t he st r uggl e as a f i ght  bet ween t he admi ni s t r at i on and 

t he peopl e. The di sappoi nt ment  was acut el y f el t  by some. 

Thi s coul d be due to t he f ac t  t hat  t hi s was Mi ni dok a's f i r s t  

r eal  pr oj ec t  i nc i dent , and t he at t empt  t o "buck" t he admi ni s-

t r at i on. That  t her e was di s s at i s f ac t i on t owar ds t he pol i t i -

cal  set - up among t he peopl e i s evi dent  f r om t , e i nt ense di s-

l i k e of  t he maj or i t y of  t he peopl e f or  t he bl ock manager s i n 

gener al . Some Mi ni dokans pr obabl y f el t  t hat  t hi s was a good 

oppor t uni t y t o show t he Tul eans t hat  t hey t oo wer e capabl e of  

showi ng t he admi ni s t r at i on t hat  t hey coul d not  be k i cked ar ound 

al l  of  t he t i me. There' was pr obabl y hope t hat  wi t h a v i c t or y 

over  t he admi ni s t r at i on t he i ncr eas i ng t r end t owar d r es t r i c t i ons 
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on the peopl e, such as empl oyment  cut s and vol unt ar y wor k, 

coul d be ar r es t ed. 

I t  is not  sur pr i s i ng t hat  many peopl e compl ai nt ed t hat  t he 

j ani t o r s al one pr o f i t ed, whi l e t he peopl e had suf f er ed and 

not hi ng concr et e was gai ned f or  t hem. What  i s sur pr i s i ng i s 

t hat  t he ant agoni sm t owar d t he j ani t o r s and boi l er men was n't  

gr eat er  t han i t  was . Fr om one poi nt  of  v i ew, t he boi l er men 

coul d be l ooked upon as havi ng been "bought  out " or  appeased by 

t he admi ni s t r at i on, t hus hamst r i ngi ng t he l ar ger  s t r uggl e wi t h 

t he peopl e at  l ar ge. The boi l er men won t hei r  demands by maki ng 

t he peopl e s uf f er , and di d not  choose t o f i ght  f or  ext r a woziss r s 

f o r  t he bl ock r es i dent s . The bl ock r es i dent s on t he whol e di d 

not  censur e t he j ani t o r s t oo har shl y f or  t hi s ac t �i n f ac t , i t  

was oai doned by mazy. Ver y f ew expr essed t he opi ni on t hat  t he 

boi l er men and j ani t o r s shoul d be made t o keep t he st oves goi ng 

because t hey had sabot aged t he f i ght  of  t he peopl e f or  ext r a 

wor ker s . Her e ar e def i n i t e l ack of  uni t y among t he peopl e and 

an i ndi cat i on of  i ndi v i dual i sm. The boi l er men al s o have f ai l ed 

t o uphol d t hei r  "honor ", when t hey went  ck t o work wi t hout  

wi nni ng t hei r  demand f or  ext r a wor ker s . They r an t he r i sk of  

pos s i bl e "l os t  of  f a c e when t hey went  back t o wor k wi t hout  

get t i ng somet hi ng f or  t he peopl e as wel l  as t hemsel ves. Per haps , 

t he l ack of  empl oyment  on t he pr oj ec t  was t oo ac **e. Per haps , 

t hey were af r ai d t hat  ot her s woul d t ake t hei r  j obs . Per haps , t hey 

di dn ' t  have enough i n common wi t h t he peopl e to car e t oo much 

about  mai nt ai ni ng t hei r  "f ac e" 
0 6 W i t h t h e n u These, t oo, ar e specu-
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when t he J anuar y 4t h meet i ng of  j ani t o r s ana boi i er men 

ended wi t h each mai nt enance wor ker  answer i ng t he r o i l  cal l  

wi t h a "no ", i ndi cat i ng t hat  he woul d not  go back t o wor k, 

t her e wer e a number  of  wor ker s who wer e not  pr esent  at  t he 

meet i ng or  who l ef t  i t  ear l y enough t o a voi d havi ng t o answer  

t he r o l l . I t  i s now agr eed upon by most  obser ver s t hat  many 

mai nt enance wor ker s want ed t o r et ur n to t hei r  j obs . Si nce some 

had not  answer ed t he r ol l  c al l , i t  was poss i bl e t hat  t hey woul d 

go back t o wor k, s i nce r et ur n t o work was l ef t  up t o i ndi vi -

dual  di s c r et i on. The otter  f ear  of  t he mai nt enance wor ker s was 

t hat  t he admi ni s t r at i on woul d r ec r ui t  ot her  wor ker s t o t ake t he 

pl ace or  t hose who qui t . Ther e was al so a gener al  1 ear  t hat  

unl ess somet hi ng dr ast i c wer e done t he boi i er men woul d l ose 

t hei r  f i ght . Cal cul at i ons based on t hese pr emi ses wer e u set  

by an out br eak of  a ser i es of  r owdyi sm whi ch seemed "des i gned" 

to f r us t r at e t he at t empt  on t he par t  of  t he admi ni s t r at i on t o 

br eak t he st r i  ke. 

I  I n trie mor ni ng of  t he wal kout  a gr oup of  2u 30 young men 

gat her ed at  t he Cent r al  Ser v i ce o f f i c e, wal ked out  t o t he ad-

mi ni s t r at i on ar ea and f or ced a boi l er man to l ock up t he boi l er -

house and i mve hi s wor k . Ot her  Ad ar ea j ani t o r s wer e t hr eat ened, 

but  managed to r et ur n t o wor *. A smal l er  gr oup of  young men 

l at er  i n t he mor ni ng made t he r ouni  s of  t he pr o j ec t , B aw t o i t  

t hat  t he f i r e i n t ne bo i l er  was out , and t hen put  out  any f i r e 

i n t he l aundr y x- oom and l at r i ne st oves wi t h bucket s of  wat er . 
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Y/i t h t he sl ogan Hno hot  wat er , no wor k", t he coal  cr ew, t he 

gar age wor ker s , ana t he gar bage cr ew r ef used t o wor k. The 

f o l l owi ng day, some young k i ds , r eput edl y member s of  t he coal  

cr ew, went  ar ound gi v i ng or der s to the cocks not  $o gi ve hot  

wat er  10 any bl ock r es i dent . Any bl ock whi ch di d not  conf or m 

t o t hese demands by t he young men wer e t hr eat ened wi t h v i o l ence 

or  t amper i ng wi t h t he suppl i es t o t he mess ha l l . One bl ock , 

whose bl ock manager  was cons i der ed an i nu, whi ch was accused 

of  not  ccmr l yi ng wi t h t he demands of  t he gang of  young men, 

was. del i ver ed meat  wi t h a l ar ge pr opor t i on of  bones , whi ch was 

dumped on t he gr ound i n f r ont  o f  t he mess ha l l . 

I t  shoul d be not ed t hat  al l  of  t hese act s cent er ed ar ound 

t he war ehouse ar ea and t he Cent r al  Ser v i ce o f f i c e and t he par t i -

c i pant s wer e most l y young men ar ound 20- 25 year s of  age. The 

coal  c r ew was most  of t en ment i oned i n connect i on wi t h t h &̂ct s of  

r owdyi sm, and r ef er ence was maae to a t ough wor ker  i n t he coaj . 

cr ew and hi s gang. Thei r  behavi or  was t ypi cal  of  t he so- cal l ed 

r owdi es�swagger i ng manner s, wi l l i ngnes s t o pi ck a f i ght  on 

t he J sast  pr ovocat i on, i s sui ng of  cur t  or der s , use of  t hr eat . 

The wor ker s i n t he war ehouse ar ea who t ook par t  i n t he rowdy-

i sm and wor k st oppage can be char ac t er i zed gener al l y as possess-

i ng t o a gr eat er  or  l es s degr ee t hese t r ai t s of  a "r owdy". I n 

t er ms of  soc i al  s t at us , t hey ar e pl aced t owar ds t he bot t om of  

t he soci al  scal e. I n t er ms of  accept abi l i t y of  behav i or , t hey 

ar e def i ni t el y among t he non- conf or mi st s i n many of  t hei r  ways. 
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I t  has "been t he bel i ef  of  mor e t han one i ndi v i dual  t hat  t he 

ac t s of  t hese young men wer e di r ec t ed by an i ndi v i dual  or  smal l  

gr oup of  i ndi v i dual s . Thi s al l egat i on i s par t i al l y subst ant i -

at ed by one r epor t  t hat  an I s s ei  di r ec t ed t he boys t o ext i ngui sh 

t he f i r e i n t he s t oves . The hi ghl y pur pos i ve and or gani zed 

nat ur e of  t hese act s of  r owdyi sm add t o t hi s suspi c i on. Thi s 

i dea becomes mor e pl aus i bl e when t he behav i or  o f  t hose cont r ol -

l i ng t he Cent r al  Ser v i ce org/aa i zat i  on i s exami ned. Suspi c i on 

nar r ows down t o t wo i ndi v i dual s . Ther e i s a pos s i bi l i t y t hat  

t her e ar e some ot her  "br ai ns " behi nd even t hese t vo men, but  no 

di r ec t  evi dence of  t he exi s t ence of  such an i ndi v i dual  i s known. 

A "̂car ent  Mot i ve of  t he Rowdy Behavi or  

I n no sense can t he r owdy behavi or s be cons i der ed ai ml ess . 

. 11 o f  them a hen anal yzed, can be cons i der ed t o have been ai med 

at  f t  i nni ng a qui ck vi ct or y over  t he admi ni s t r at i on. The hope 

of  t he admi ni s t r at i on was t hat  i t  woul d be abl e to get  ot her  

wor ker s to r epl ace t hose t hat  had wal ked out  on t hei r  j obs . 

They wer e al so af r ai d t hat  unl ess some sor t  of  soki t i on was 

r eached i mmedi at el y, pi pes woul d bur s t . The ulq of  t hr eat  of  

v i o l ence and of  r et al i at i on t hr ough one t amper i ng wi t h f ood 

del i ver ed t o t he mess hal l  made i t  i mpossi bl e f or  anyone to keep 

t he bo i l er s go i ng. Por c i ng t he Ad bui l di ng boi l er man t o re-

t ur n home was a st ep to keep hi m f r om r et ur ni ng to wor k, and one 

whi ch isas di r ec t ed at  al l  wor ker s , r egar dl ess o f  whet her  t hey 

wor ked i n t he bl ock or  i n t he admi ni s t r at i ve ar ea. Thi s prevented 



Rowdyi sm t >y Cent r al  Ser v i ce Gang 
5 

t he br eak i ng of  t he s t r i ke by ot her  wor ker s . Put t i ng out  t he 

f i r e i n bl ocks st oves ser ved t wo pur poses . On t he one hand, 

i t  di scour aged peopl e who want ed t o vol unt eer  t hei r  ser v i ces 

t o keep t he st oves goi ng. On t he ot her  hand, i t  was a st ep 

t owar d caus i ng pi pes t o f r eeze. Thi s l at t er  r eason was gi ven 

by some of  the r owdy k i ds t hemsel ves f o r  put t i ng out  t he f i r e 

i n t he s t oves . I t  was ¿el t  by s cane t hat  unl ess t he p i j f i  wer e 

al l owed t o f r eeze t he ami ni  st r at  i on woul d be j ei uct ant  t o gi ve 

i n t o t he demands o f  t he boi l er men. Thi s can be const r ued as 

a means of  proddi ng t he admi ni s t r at i on i nt o ac t i on. The r ef us-

al  t o l et  bl ock peopl e f et ch badl y- needed hot  wat er  f r om t he 

mess hal l  k i t chen was des i gned t o make t he peopl e pr od t he ad-

mi ni s t r at i on i nt o ac t i on. The ai m of  t hi s move i s evi dent  i n 

t he st at ement  at t r i but ed to the rowdy boys: "I f  t he mot her s of  

t he bl ock get  hot  wat er  f r om t he mess hal l , t hey won't  go up t o 

t he Ad bui l di ng and make compl ai nt s ". Ther e seems to have be® 

a des i r e f i r ~t  to pr od t he r es i dent s i nt o t he r ecogni t i on of  t he 

s t r i k e, and second t o get  them t o t ake act i on agai nst  t he ad-

mi ni s t r at i on. Work st oppage by t he Cent r al  Ser v i ce wor ker s 

ser ved t he pur pose of  maki ng t he s t r i ke mor e ser i ous f o r  t he ad-

mi ni s t r at i on, t han i t  ot her wi se woul d have been. Al l  of  t he 

ac t s of  t he r owdy bqys , t hen, can be sai d t o have been di r ec t ed 

t owar d maki ng t he s t r i ke ef f ec t i v e. 
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Stature of  t he Rowdy Act s 

The nat ur e of  t he r owdy ac t s , however , ser ved to def i eat  

t hei r  own (appar ent ) pur pose. I ns t ead of  wi nni ng sup or t  of  

t he peopl e f or  t he s t r i k e, t hey caused most l y r esent ment  and 

di s s at i s f ac t i on t owar d t he s t r i ke. One pecul i ar  nat ur e of  

t hese r owdy k i ds was t he st r ong di s t r us t  shown t owar  d bl ock 

r es i dent s i n gener al . I ns t ead of  ask i ng bl ock r es i dent s to 

cooper at e wi t h t he s t r i ke, t hey mer el y t hr eat ened them wi t h 

r et al i at i on i f  t hey bui l t  f i r es i n t he bt oves . I ns t ead of  

ask i ng t he bl ock r es i dent s to compl ai n t o t he admi ni st r at i on 

about  t he l ack of  hot  wat er , t hey t r i ed t o f or ce them i nt o 

maki ng compl ai nt s by maki ng i t  i mpossi bl e f or  them t o get  hot  

wat er , except  by bo i l i ng i t  at  home. Anot her  char ac t er i s t i c 

of  t he r owdy act s was t he use of  f or ce r at her  t han of  per suaaon. 

The young k i ds never  asked bl ock r es i dent s to obser ve an or der , 

but  t he f or mer  f l ung t he or der  at  them and t ol a them t hat  i t  

haa bet t er  be obser ved. They di d not  even come c l ose to con-

sul t i ng t he bl ock r es i dent s f or  t hei r  opi ni on. The r owdy act s 

con al so be cons i der ed hast y and not  wel l  t hought  t hr ough. 

Put t i ng out  t he f i r es i n t he st oves di d no* cause f r eezi ng of  

t he pi pes . Bl ock r es i dent s , f ear i ng t hat  my bi »ken pi pes wou*i  

mer el y be i nconveni enc i ng t hemsel ves, kept  t aps r unni ng i n or der  

to pr event  f r eei ng. At t empt s t o make t he peopl e compl ai n t o t he 

admi ni s t r at i on f or  l ac k of  hot  wat er  boomer anged because i t  made 

t ne peopl e r esent  t he cont i nuat i on of  a s t r i ke whi ch made t he 

Peopl e s uf f er . The di sor der l y , , y i n t h e  ̂ %| > 
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l i r es out  i n t he bl ock st oves was r ever sed i s an i ndi cat i on of  

t he has t i ness i n whi ch t he or der  was f i r s t  gi ven. Maki ng i t  

i mpossi bl e f or  boi l er men to r et ur n t o wor k, f or  ot her s t o re-

pl *c e them and spr eadi ng of  t he s t r i ke to ot her  di v i s i ons made 

t ne s t r i ke ef f ec t i v e. Maki ng t he bl oc k r es i dent s suf f er  weakened 

t he f i ght  agai nst  t he admi ni s t r at i on. 

Summary 

Some of  t he c har ac t er i s t i c s of  t he rowdy act  of  t he Cent r al  

ser v i ce wor ker s cun now be enumer at ed: 

1. The is e of  f or ce and t hr eat . 

2. The ai m t o def eat  t he admi ni s t r at i on. 

3. The l ac k of  common bonds wi t h t he peopl e i n gener al . 

4. The has t i ness of  t he a c t s . . 

Anal ys i s 

how t hen can t hese c har ac t er i s t i c s of  t he rowdy act s be 

expl ai ned? One of  t he s i mpl est  expl anat i ons , one t hat  t he ad-

mi ni s t r ât  i on i s most  l i kel y to aaopt , i s t hat  t he whol e ser i es 

of  mt s wer e i ns t i gat ed by a smal l  gr oup of  agi t at or s who had 

a gr udge agai nst  t he admi ni s t r at i on. I t  i s d i f f i c u l t  t o ver i f y 

t hi s poi nt  of  vi ew because t he l eader s , as t he admi ni s t r at i on 

admi t s , ar e not  known def i n i t el y . I t  i s qui t e appar ent , he»? ever , 

t hat  a l l  o f  t hese act s wer e ai med at  one pur pose, and l ends sup-

por t  t o t he i dea t hat  t hey wer e c i r ec t ed by l eader s . Thi s does 

not  expl ai n v*hy the boys par t i c i pat ed so wi l l i ngl y i n car r y i ng 

out  act s whi ch was f r owned upon bot h by t he admi ni st r at i on and t y 
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many r es i dent s . Whi l e i t  i s undoubt edl y t r ue t hat  some l eader s 

par t i c i pat ed f r om behi nd t he scene, t hey al one do not  expl ai n 

t he nat ur e of  t he ac t s . 

One f act  "that  i mpr esses an obser ver  i s t he spont anei t y 

wi t h whi ch t he whol e ser i es of  act s wer e t ouched o f f . Prom t he 

account s avai l abl e, no coaxi ng was necessar y t o per suade t he 

young boys t o st or m t he Ad bui l di ng or  t o put  out  t he f i r es i n 

bl ock s t oves . Thi s suggest s t hat  t he boys wer e "s et " t o c ar i y 

out  r owdy act s of  t hi s nat ur e. I t  i s r easonabl e t o pr esume t hat  

t he Cent r al  Ser v i ce wor ker s act ed i n t he way t hey di d not  mer el y 

because of  t he pr ompt i ng of  an ol der  l eader , but  because of  a 

pr epar edness on t hei r  par t . 

One f act or  whi ch shoul d be cons i der ed i n expl ai ni ng t he r owdy 

act s i s t he ways of  behavi or  cons i der ed accept abl e by t he boys 

par t i c i pat i ng i n t hese act s . The nuc l eus of  t he gr oup seems to 

be a gang, or  per haps gangs , of  young f el l ows i n t hei r  l at e t eens 

ami  or  ear l y t went i es . I t  i s k no m t hat  wi t hi n such gr oups t he 

t he accept abl e modes of  behavi or  ar e gener al l y di amet r i cal l y op-

pos i t e to t hose of  t he soci et y i n gener al . Thei r  accept abl e 

ways i nc l ude a var i et y of  act s , such as dr i nk i ng, smoki ng, gamb-

l i ng, p i l f er i ng, swear i ng, i gnor i ng common cour t es i es of  speech, 

wear i ng di r t y , f l as hy , or  ot her wi se conspi cuous c l ot hes , et c. 

f hey a i * of t en expect ed t o show a wi l l i ngnes s t o f i ght  a mat t er  

out  r at her  t i i an t o ts e per suas i on. They ar e expect ed t o f r own 

dpcn t hose who al ways obey soc i al  codes , who go t o chur ch who 

dr ess up, who go i n f or  books and educat i on. Whi l e t he ext r eme 
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ness of  t he non- conf or mi t y of  behavi or  depends upon t he par t i -

cul ar  gang or  gr oup, t her e ar e i ndi cat i ons t hat  t hose i nvol ved 

i n t he *owdy ac t i v i t i es ar e among t he ext r eme i n non- coi &foi f i ng 

behav i or . I n f ac t , t he wor ker s i n t he war ehouse ar ea�t r uck 

dr i ver s , coal  cr ew, gar bage cr ew, gar age mechani cs , war ehouse 

wor ker s�ar e gener al l y char act er i zed by behavi or  cons i der ed by 

ot her s as r ough and unr ef i ned. 

These non- conf or mi ng gr oup ways make some aspect s of  t he 

r owdy behavi or  under s t andabl e. The t hr eat eni ng at t i t ude, t he 

use of  f o r c e, t he r ough l anguage used can be cons i der ed ac-

cept abl e ways of  behavi or  f o r  t hese boys . Thei r  r eadi ness t o 

make t he peopl e suf f er  and to dest r uct  communi t y and gover nment  

pr oper t y ar e al s o i n l i ne wi t h ways cons i der ed accept abl e by 

t he gr oup. I t  shoul d be r ecal l ed t hat  t he l aw- abi di ng segment  

o f  t he popul at i on i s t he obj ect  of  ant agoni sm by t he non- conf  orm-

i ng gr oups. For  t hi s r eason, t oo, i t  i s not  sur pr i s i ng t hat  t he 

gr oup was ant i - admi ni s t r at i on. At t r i but i ng t hese act s to gr oup 

ways, hor ever , does not  expl ai n t he s i t uat i on compl et el y, such as 

t he has t i ness of  t he ac t s . Al so , i t  does not  expl ai n t he exi st -

ence of  t he gr oup ways t hemsel ves. 

Anot her  f ac t or  t hat  mi ght  be cons i der ed i s t he soc i al  s t at us 

of  t he r owdy boys . The st at us o f  t hese boys wi i t hi n t he com-

muni t y i s gener al l y ver y l ow. I n t er ms of  occupat i ons , t hey/ 

ar e i n j obs whi ch ar e cons i der ed manual  l abor . The j ob of  t he 

coal  cr ew, f or  i ns t ance, i s cons i der ed one of  the di r t i es t  and 

l eas t  pr ef er r ed j obs on t he pr o j ec t . Because of  t hei r  l ow 

s t at us , t hey ar e l i kel y t o be ant agoni s t i c t owar d t hose i n 
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hi gher  pos i t i ons t han t hey. Thi s woul dsxpl ai n i n \  ar t  t hei r  

wi l l i ngness t o make t he peopl e s uf f er , but  woul d not  account  

f or  ot her  aspect s of  t he s i t uat i on. 

Anot her  f ac t or  t hat  mi ght  be consi der ed i s i nt el l i genc e. 

I n gener al , t he l ower  t he I Q, t he l ower  t he st at us of  t he 80-

cupat i on pur sued. I t  i s gener al l y t hought  t hat  t he i nt el l i gence 

of  t he r owdy gr oup i s l ower  t han t hat  of  boys who, say, go on 

t o c o l l ege, enj oy r eadi ng ser i ous books, or  get t i ng whi t e col -

l ar  j obs . I f  t hi s i s t r ue, i t  i s poss i bl e t o account  f or  t he 

has t i ness of  t he ac t s by t he gener al  i nt el l i genc e l evel  ox' t he 

gr oup. I f  t he ac t i v i t i es of  t he gr oup wer e di r ec t ed by ol der  

l eader s , t he i nt el l i gence of  t he l eader s coul d account  f or  t he 

l ack of  f or es i ght  shown. Ac t ual l y , however , t hi s f act or  of  

i nt el l i genc e i n and of  i t s el f  expl ai ns ver y l i t t l e . 

Anot her  way of  v i ewi ng t he s i t uat i on i s t o concei ve of  

f or ces at  wor k hel d i n equi l i br i um, whi ch i s upse t  by a c r i s i s , 

t hub maki ng some f or ces mor e ef f ec t i ve t han usual . The f or ces 

can be ei t her  soc i al  or  i ndi v i dual  i n nat ur e. A s t abl e soci ety 

can be t hought  of  as one i n whi ch the equi l i br i um has been mai n-

t ai ned s t eadi l y , whi l e an unst abl e one i s one i n whi ch equi l i br i um 

i s d i f f i c u l t  t o mai nt ai n. I n t i me of  c r i s i s t he equi l i br i um 

mai nt ai ned i s l i k el y to be upset , and t hi s wal kout  cai  be con-

cei ved of  as j us t  such a c r i s i s i n whi ch t ne nonconf or mi ng el e-

ment  of  t he popul at i on, whi ch i s usual l y suppr essed by t he mor e 

conf or mi ng segment  of  t he communi t y, moment ar i l y gai ns an upper  

hand. 
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For  t he pur pose of  t hi s anal ys i s , t he bal ance of  f or ces be-

t ween t he conf or mi ng segment  of  t he popul at i on and t he non- con-

f onai ag, "r owdy" el ement s shoul d be s t udi ed. The conf or mi st s , 

i n compar i son t o t he non- conf or mi st s, ar e, i n t hi s c as e, gr eat er  

i n number  and power . They dec i de wi i at  i s cons i der ed r i ght  or  

wr ong i n a communi t y and what  i s to be t ne accept abl e modes of  

behav i or . They have t he power  t o r ewar d t hose wno conf or m t o 

communi t y w ays t hr ough soc i al  f unc t i ons , mar r i ages , j o bs , et c . 

They have decr eed» so t o speak, the accept abl e mode of  dr ess i ng 

or  of  use of  l anguage. Per suas i on i s cons i der ed des i r abl e; 

t he use of  f or ce, except  by t hose wi t h aut hor i t y , i s out l awed. 

Har d wor k, educat i on, cooper at i on wi t h member s of  t he communi t y 

ar e encour aged. Thei r  at t i t ude t owar ds t he non- conf or mi ng 

"r owdi es" i s t hat  they ar e of  an i nf er i o r  s t at us , t hat  t hei r  be-

hav i or  i s wr ong, t hat  t hey ar e no î nt el l i gent . 

On t he ot her  hand, t he non- Conf or mi ng "r owdy" el ement  of  

t he popul at i on i s smal l  i n number  and l ac k power . For  one t hi ng, 

t hey ar e gener al l y l i mi t ed t o beys i n t hei r  l at e t eens and ear l y 

t went i es . (Thi s i s an age r ange i n whi ch t he boys can or eak 

away f r om t he c o n t ml  o f  t hei r  par ent s and when t hey have not  

yet  f ul l y f e l t  t he pr essur e of  t he communi t y and t he r esponsi -

b i l i t y of  mar r i ed l i f e whi ch comes wi t h i nc r eas i ng age.) Thei r  

s t at us i n t he communi t y i s l ow, gener al l y by v i r t ue of  t hei r  

bei ng non- an form i  s t s . Usual l y t hey do not  get  t he bet t er  j obs 

i n t he communi t y, and ar e most  l i k el y to get  unsk i l l ed j obs or  

such J ot s as mechani cs , whi ch do not  r equi r e a gr eat  deal  of  edu-
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cat i on. The ways t hat  t hey mai nt ai n st andar ds ar e of t en con-

f l i c t i ng wi t h t hose o f  t he accept abl e communi t y s t andar ds , i 'or  

i ns t ance, t hey of t en dr ess i n di r t y c l o t hes , and use pr of ane 

l anguage. The use of  f or ce i s cons i der ed t he accept abl e way. 

They st ay up t i l l  l at e and gambl e f or  bi g s t akes , bot h of  whi ch 

ar e f r owned upon by t he peopl e. Some of  t hei r  modes of  behavi or  

seem t o be r eac t i ons t o t hei r  pr edi cament  and methcd s of  mai n-

t ai ni ng an equi l i br i um bet ween t hei r  ways ana t he ways of  t he 

domi nant  and conf or mi ng segment  of  t he popul at i on. They of t en 

go ar ound i n gangs , whi ch i s a means of  mai nt ai ni ng secur i t y 

i n t he f ac e of  super i or  f o r ces . They r esor t  t o t he use of  f or e® 

pr obabl y not  onl y because i t  i s out l awed, but  al so because i t  

hel ps t o make up f o r  t hei r  l ac k of  power . Thei r  conspi cuous 

mode of  dr ess and speech i s somet i mes cons i der ed a means of  com-

pensat i ng f or  t hei r  l ack of  s t at us . Thei r  at t i t ude t owar d t he 

r est  of  t he popul at i on i s one of  def i ance and r esent ment . St eal -

i ng or  dest r qyi ng t hei r  pr oper t y, br eak i ng up t hei r  soc i al  event s, 

as wel l  as def yi ng t hei r  soc i al  codes i s wi t hi n t he r eal m of  t he 

ac t i v i t i es oi  t he r owdy boys . They mai nt ai n t hi s same sor t  o f  

at t i t ude t owar d t he admi ni s t r at i on, whi ch has a st at us even 

hi gher  t han any possessed by evacuee gr oups . 

What  t hen ar e some of  t he f or ces at  wor k bet ween t he con-

f or mi ng and non- conf or mi ng segment  of  t he popul at i on? On t he 

one hand, t her e i s ef f or t  made to mai nt ai n t he st at us quo� 

i . e . , t he bal ance of  power  i n t he hands of  t he conf or mi ng gr oup. 
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On t he ot her  hand, a cor r espondi ng ef f or t  t o upset  t hi s s t at us 

quo i s made by t he non- c on f or mi ng gr oup. On t he one hand, t he 

ac c ep t ab l e ways of  t he communi t y ar e enf or ced, whi l e on t he 

ot her  hand, a l es s st r onger  f or ce i s exer t ed t o br eak down t hese 

ways and t o mai nt ai n non- conf or mi ng ways. On bot h s i des t her e 

i s r esent ment  agai ns t  t he ot her , whi ch i s l i kel y t o show up i n 

ac t ual  r et al i at i ons when oppor t uni t i es ar e o f f er ed. Bet ween 

t hese opposi ng f or ces seme sor t  of  equi l i br i um i s usual l y mai n-

t ai ned. Somet i mes, t he non- coaf or mi ng el ement  i s wel l  suppr essed. 

At  ot her  t i mes, i t  i s l ef t  al one by t he r est  of  t he popul at i on, 

as l ong as i t  does not  become t oo obnoxi ous. But  usual l y t he 

bal ance o f  power  i s hel d by t he conf or mi ng segment  of  t he popu-

l at i on, wh&dh l eaves t he non- conf or mi ng el ement s di s s at i s f i ed 

wi t h t he st at us quo. 

L i f e i n t he r el ocat i on cent er  has caused a change of  si t u-

at i on whi ch has upset  t he equi l i br i um of  f o r c es , but  i t  has not  

changed t he gener al  r el at i onshi p bet ween t he conf or mi ng and non-

conf or mi ng segment  of  t he popul at i on. wamp l i f e has caused l oose 

wor k habi t s , t endency t o condone p i l f er i ng, i ncr eased gambl i ng 

among t he yough. Al l  of  t hese i ndi cat e the l oss of  cont r ol  by 

t he conf or mi ng segment  of  t he popul at i on over  t he non- c onf  or mi ng 

el  en ant e. Wi t h many of  t he r eal  l eader s of  t he communi t y i nt er ned, 

per sons wi t hout  r eal  l eader shi p abi l i t y have been abl e t o wor n 

i nt o pos i t i ons o r es pons i bi l i t y . I n gener al , however , t he con-

ser vat i ve f or ces has been abl e t o r et ai n a gr eat  deal  o f  t hei r  
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f or mer  "bal ance of  power . The r owdy k i ds , corn equent i y , nave 

been abl e t o get  onl y meni al  j o bs , such as t r uck dr i ver s , coal  

cr ew, mechani cs , war ehouse wor ker s , gar bage cr ew. Thei r  gamb-

l i ng ac t i v i t i es have gener al l y been l i mi t ed t o t h a r  own gr oup, 

and t hey have not  i nt er f er ed ver y much wi t h t he soc i al  act i v i -

t i es of  t he ot her  mor e conser vat i ve youngst er s. 

I t  shoul d be r emanber ed t hat  many of  t he peopl e wer e di s-

s at i s f i ed wi t h t he t endency of  t he l eader s to cooper at e wi t h 

t he admi ni s t r at i on r at her  t hai  t he peopl e. Thi s di s s at i s f ac t i on 

was voi ced most  of t en by t he di s s at i s f i ed el ement  of  t he popu-

l at i on, and t hi s wa3 pr obabl y t r ue of  t he r owdy boys . I n ot her  

wor ds, i n t hei r  di s s at i s f ac t i on, t hey wer e bot h f or  and agai nst  

t he peopl e. They wese wi t h t he peor l e i n bei ng di s sat i s f Bd wi t h 

t he l eader s and t he adn i n i s t r at i on, and t hey wer e di s s at i s f i ed 

wi t h t he peopl e because of  t hei r  own l ower  s t at us . I n t hi s l i ght , 

t he ac t i v i t i es of  t he r owdy bqys begi n to become under st andabl e. 

The b oi l  ei men wal kout  r ecei ved t he suppor t  of  many i ndi vi -

dual s of  bot h h i gh and l ow s t at us . But  i t  was t he di s s at i s f i ed 

i ndi v i dual s who suppor t ed t he wal kout  t he most  ent hus i as t i cal l y 

as a means of  upset t i ng t he st at us quo. Some saw t he st at us quo 

as t he domi nat i on o f  t he J apanese by Caucas i ans , ot her s vi ewed 

i t  i n t er ms of  t he pr o- admi ni  st r at i on l eader s , s t i l l  ot her s 

t hought  mor e of  i nc r eas i ng t endency t owar d vol unt ar y wor k. The 

young r owdy k i ds wer e among t he f i r s t  t o l end t hei r  suppor t t o 

t he wal kout , and t hei r  mot i ve was appar ent l y t o wi n t he s t r i ke 
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agai ns t  t he admi ni s t r at i on. They wer e get t i ng a change t o ex-

pr ess t hei r  di s s at i s f ac t i on agai nst  t he admi ni s t r at i on. Thei r  

r esent ment  t owar d t he peopl e was shown i n t he pr ocess of  at -

t empt i ng to wi n t he s t r i ke. They appr oached wi t h them an over -

hear i ng manner , used t hr eat  and f or ce to make t hem do t hei r  

bi ddi ng, at t empt ed t o cause damage t o t hei r  bl ock pr oper t y, i n-

cr eased t hei r  i nconveni ence by r ef us i ng t o l et  them have hot  

Hat er . Whi l e al l  of  t hese ac t s wer e car r i ed out  pr esumabl y to 

wi n t he wal kout , t hey ar e not  under st andabl e unl ess t ney ar e con-

cei ved as expr ess i ons of  r esent ment  by t he r owdy gr oup t owar ds 

t he conf or mi ng segment  of  t he communi t y. 

How di d t he boi l er men s t r i ke make i t  poss i bl e f or  t he bal ance 

of  power  t o be upset  i n f avor  of  t he r owdy el ement s? Si n» most  

of  t he peopl e wer e i n f avor  of  a vi ct oxy over  t he admi ni s t r at i on, 

t he si mpor t  of  any i ndi v i dual  was wel comed. Si nce t he peopl e 

f e l t  hel pl ess agai ns t  t he super i or  power  of  t he admi ni s t r at i on, 

t he use of  f or ce i n or der  to ef f ec t  a v i c t or y was al so wel comed. 

Si nce t he mor e conser vat i ve peopl e f ear ed t aki ng any dr as t i c 

act i on agai ns t  t he admi ni s t r at i on f or  f ear  of  r et al i at i ons , 

t he l eader shi p of  t hose wi l l i ng to t ake t he r i s k i n l eadi ng a 

movement  to wi n t he wal kout  was wel comed. Per  t hese r easons and 

pr obabl y ot her s , t he domi nat i on of  t he r owdy el ement s was not  

qui ck l y opposed. 

2he act i on of  t he r owdy e l em«t s i n f or c i ng t he Ad bui l di ng 

boi l er man to q u i t  and t hei r  s t ar t i ng a wor k s t o p p l e on t he pr o j ec t  
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was gener al  hai l ed as a sour ce of  st r engt h f or  t he peopl e. On 

t he ot her  hand, when t he peopl e wer e made to suf f er  by havi ng t o 

go wi t hout  hot  wat er , wi t hout  heat  i n t he l at r i nes , and wi t hout  

j obs , t hey began t o r esent  t he ac t i on of  t he r owdy boys . Thi s 

was espec i al l y t r ue of  t hose who wer e not  i n sympat hy wi t h t he 

wal kout  i n t he f i r s t  pl ace. Consequent l y, as t he wal kout  was 

pr ol onged, t he voi ce of  di s s at i s f ac t i on agai nst  t he r owdy k i ds 

i nc r eased. Ther e wer e tAk i n some quar t er  of  t aki ng act i on 

agai ns t  t he "eayet e" r at her  t han agai nst  t he i nu. For  f ear  of  

r et al i at i on, however , not hi ng was done.' Af t er  t he boi l er men 

wal kout  was set t l ed, hoover , t he r el at i onshi p bet ween t he oon-

f oi mi ng segment  of  t he popul at i on and t he non- conf or mi ng el ement  

r et ur ned to t hei r  f or mer  bas i s . Ther e had been onl y a moment ar y 

upset t i ng of  t he bal ance of  power  bet ween t he two gr oups . 
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TULEAN REAf fTI OB TO BOI LERMKH WALKOUT 

Tul eans showed as much i nt er es t  i n t he boi l er men wal k-

out  as di d most  Mi ni dokans , i f  not  mor e. The f or mer  di d not  

agr ee on t hei r  st and f or  or  agai ns t  t he wal kout , some bei ng 

f or  i t  and ot her s agai ns t  i t . Thei r  i nt er es t  i n t he boi l er -

men di s put e, however , was ohar ac t er i zed by unani mi t y i n 

c r i t i c i z i ng t he poor  manner  i n whi ch t he di sput e was bei ng 

conduc t ed. Whet her  t hey wer e f or  or  agai ns t  t he wal kout , 

t hey poi nt ed out  c er t ai n shor t comi ngs on t he par t  of  t hose 

pr esumabl y r espons i bl e f o r  t he way i n whi ch t he s t r i ke was 

c ar r i ed out . Bes i des / t h i s , Tul eans wer e i ncensed when 

t hey wer e bl amed by Mi ni dokans feo i ns t i gat i ng t he s t r i k e. 

Bot h o f  t hese showed a def i n i t e c l eavage bet ween Tul eans 

and Mi ni dokans . The gr eat es t  di ver gence i n v i ews was ob-

ser vabl e bet ween t he t wo gr oups of  peopl e i n connect i on 

wi t h t he so l ut i on of  t he di s put e, me r e Mi ni dokans seemed 

t o be r el at i v el y s at i s f i ed wi t h i t , Tul eans showed t hat  t hey 

wer e p l a i n l y di sgus t ed wi t h t he way i n whi ch t he di sput e had 

ended. 

Many Tul eans ?;er e i n f avor  o f  t he wal kout  i n spi t e o f  

t he many c r i t i c i s ms t hey made about  i t . At  t he t i me of  t he 

wal kout , sur pr i se was expr essed by some Tul eans when t hey 

l ear ned t hat  t he Mi ni dokans showed enough "gut s " t o oppose 

t he admi ni s t r at i on. One mar r i ed n i s e i  wi t h a baby st at ed 

t hat  he coul d go wi t hout  hot  wat er  f o r  a wh i l e, but  he poi nt  

ed out  t hat  t he s t r i ke was n' t  bei ng conduct ed i n t he r i ght  

manner . Anot her  s ai d: "As l ong as we've come t h i s f a r , we 



shoul d hel p t he bo i l er men. I f  t he whol e pr oj ec t  goes on a 

s t r i k e, we ' l l  s t r i k e , t o o , " A Ni s ei  g i r l  wor ki ng i n t he 

Admi ni s t r at i on Bui l di ng s ai d; " I  don' t  under st and t hese 

Ml ni dokaas . You don't  get  anywher e "by s t i c k i ng ?/i t h t he 

Ĥa k u j i n s . " A Hi s ei  f r om Cal i f o r ni a s a i d ; "Even i f  t he 

wiiM. o uiits  ̂ uai i  u js.j.uii. cix uuj i u, Ent hus i as t i c suppor t  f or  

t he wal kout  was hi ghes t  at  t he begi nni ng o f  i t , and as t he 

di sput e cont i nued c r i t i c i s ms f r om Tul eans i nc r eas ed. When 

t he so l ut i on was announced, c r i t i c i s ms r eached t hei r  hi gh-

es t  l ev e l . 

Some Tul eans wer e agai ns t  t he wal kout  f r om t he ver y 

begi nni ng. One I s s ei  woman, f or  i ns t anc e, poi nt ed out  t hat  

t he j ani t o r s wer e mer el y bei ng l azy . The same f ac t  was poi nt -

ed out  by a qui et  i nt el l i gent  i nt er nee. A qui et  coupl e sai d 

t hat  t hey woul d be i n f avor  o f  a f i ght  agai ns t  t he admi ni st r a-

t i o n , but  t hey wer e opposed t o a s t r i k e whi ch made onl y t he 

peopl e s u f f er . An I s s ei  l eader  f r om Tal e Lake sai d t hat  he 

was not  suppor t i ng t he s t r i k e because he f e l t  t hat  t her e was 

no chance f or  v i c t o r y , any?./ay, Some of  t he Tul eans wer e not  

opposed t o t he s t r i ke i t s e l f  as t hey wer e t o t he f ac t  t hat  

i t  was a s t r i k e i n whi ch t he J apanese al one s uf f er ed. 

The Tul ean/i  i nt er es t  i n t he "s t r i k e", as t hey most  o f t en 

t er med i t , was i n t he abundance of  acut e c r i t i c i s ms made a-

gai nst  t he way i n whi ch i t  was bei ng conduc t ed. Mi ni dokans 

appear ed r el at i v el y nai ve i n t he eyes o f  t he Tul eans . Compl ai nt s 

o f  t he i i ni dokans rrrrq Inr l frr l  by t hose opposed t o t he di sput e 

shoul d show t he 'Hak uj i ns 
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gener al l y wer e based on t he gr ounds t hat  t he peopl e wer e 

bei ng made t o s u f f er . The c r i t i c i s ms by Tul eans wer e mor e 

ext ens i ve. P r ac t i c al l y a l l  who expr essed any opi ni on on 

t h i s subj ec t  agr eed t hat  t he s t r i k e was bei ng ver y poor l y 

conduc t ed. For  one t hi ng i t  was ver y f r equent l y poi nt ed out  

t hat  t he J apanese wer e t ak i ng i t  out  on t hemsel ves . For  a-

not her , t he wr ong t i me of  t he year  had been c hosen. The 

r i ght  t hi ng t o do , i t  was poi nt ed out , was t o make t he Cau-

c as i ans Suf f er . Many f e l t  t hat  t h i s shoul d be accompl i shed 

by hav i ng a gener al  wor k s t oppage, a l a Tul e L ak e. A f ew 

f el t  t hat  pi pes shoul d be al l owed t o f r eez e. The I s s ei  

l eader  who f e l t  t hat  t he s t r i k e was l os t  f r om t he ver y be-

gi nni ng poi nt ed out  t hat  t he peopl e had not  pr ot es t ed about  

t he empl oyment  cut  i n t he summer t i me and t hat  i t  was t oo 

l at e t o compl ai n now. Ot her s poi nt ed t o t he f ac t  t hat  t her e 

was poor  pl anni ng and o r gani zat i on. The peopl e wer e bei ng 

shoved ar ound, f or  i ns t anc e, by young k i ds , and t he peopl e 

wer en't  or gani zed t o suppor t  t he wal k out . l i any poi nt ed out  

t hat  t he peopl e wer e not  consul t ed on t he mat t er  even once, 

and t hat  t hey wer e not  even pr oper l y i nf or med by t he l eader s 

as t o yfyfyi  ̂ what  was what . Some o f  t he c r i t i c i s ms f e l l  

di r ec t l y on t he Mi ni dokans t hemsel ves . Some sai d t hat  t hey 

wer e t oo "s o f t " and di d not  have "gut s " and wer e af r ai d t o 

l et  t he pi pes f r eeze or  go on a gener al  s t r i k e. Ot her s sai d 

t hat  t hey wer e t oo "l o y al " (meani ng cooper at i ve) and vol unt eer  

ed t hei r  wor k wher e t hey di d not  have t o . They wer e accused 

of  not  bei ng uni f i ed and o f  bei ng t oo i nd i v i dua l i s t i c . T#ey 



di d not  c ar e, some s a i d , about  what  oonoer ned t he peopl e 

as a whol e as l ong as t hey t hemsel ves wer e s at i s f i ed . 

Most  Tul eans expr essed i ndi gnat i on when Mi ni dokans 

accused t hem o f  hav i ng i ns t i gat ed t he s t r i k e. They poi nt ed 

out  t hat  t her e was har dl y any Tul eans among t he bo i l er men. 

Whan t he admi ni s t r at i on accused t he Tul eans of  havi ng or -

gani zed t he s t r i k e, t hey r et or t ed t hat  no Tul eans was 

di r ec t l y i nvol ved i n i t  (except  f o r  a Seat t l e l awyer  who 

act ed as an adv i sor  t o t he bo i l er men) . One I s s ei  r esent ed 

t he f l at t er y f r om a Mi ni dokan t hat  peopl e f r om Cal i f o r ni a 

wer e "c our ageous ", and r et or t ed t hat  i t  d i dn ' t  make much 

di f f er enc e because t her e wer en' t  many peopl e her e f r om 

Cal i f o r n i a . When an I s s e i  woman f r om Tul e Lake was t ol d 

t hat  she was pr obabl y used t o s t r i k es , she r et or t ed t hat  

i n Tul e Lake t hey never  had s t r i k es i n whi ch t he peopl e had 

t o s u f f er . These accusat i ons wer e r ecei ved i n t he same i n-

di gnant  manner  as t he accusat i ons t hat  Tul eans wer e havi ng 

bad i nf l uenc e on young boy s . Tul eans di d admi t , however , 

t hat  t hey had an i ndi r ec t  i nf l uenc e i n br i ngi ng about  t he 

wal kout . They admi t t ed t el l i ng t he Mi ni dokans t hat  t hey 

gave i n t o t he admi ni s t r at i on t oo o f t en and di d not  make 

enough demands. They poi nt ed t o t he vo l unt eer i ng whi ch 

t he Mi ni dokans acceded t o , and t o t he l ack o f  f i r ewood and 

c l ot hes- r acks and ot her  t hi ngs whi ch Tul eans wer e abl e t o 

get  t hr ough uni f i ed ac t i o n . 

Tul eans wer e p l ai n l y di sgust ed wi t h t he way i n whi ch 

t he boi l er men di sput e had been s et t l ed and wer e at  a l oss 



t o under st and how such a so l ut i on had been r eached. Thei r  

r eac t i on f i r s t  was t hat  t he peopl e had l os t  t he di s put e, 

s i nce t he admi ni s t r at i on had r ef used t o i nc r ease wor ker s 

and thfi  boi l er men had gone back t o wor k . The peopl e had 

l os t  t he f i ght  and t he set t l ement  coul d not  have been any-

wor se, i » t he mi nd o f  Tul eans . Thei r  r eal  sur pr i se came 

when t hey di scover ed t he ter ras under  whi ch t hey had pone 

back t o wor k . The boi l er men wer e t o be pai d f or  t he t i me 

t hey di d not  wor k» Thei r  Sunday schedul e was ar r anged so 

t hat  t hey woul d be wor k i ng 44 hour s a week ( l es s t han 

bef o r e) . Ther e woul d be no di s c r i mi nat i on agai ns t  t he 

wor ker s who went  back t o wor k . A l l  o f  t hese t er ms wer e 

accept abl e t o t he Tul eans , The bl ock s t oves , however , 

wer e def i n i t el y not  t o be t he r es po ns i b i l i t y of  t he boi l er -

men, but  wer e t o be t ended by t he bl ock peopl e. Thi s l as t  

t er m anger ed t he Tul eans because t he boi l er men had gone 

back t o wor k wi t hout  hav i ng made ar r angement s f o r  t he bl ock 

s t oves , t oo . I t  was not  onl y t hat  t he j ani t o r s had been 

m m i î i i i m m m i m / m / n m ^ / u / i u i i m i i m m 

f M s e l f i s h . They had br oken t he s t r i ke by goi ng back t o 

wor k , maki ng i t  i mposs i bl e f o r  t he peopl e t o wi n t hei r  de-

mand f or  ext r a ŵor ker s . They had al l owed t he admi ni s t r at i on 

t o "buy t hem out " wi t h l eni ent  t er ms f o r  t hemsel ves . They 

had gone back t o j obs whi ch t hey had once qui t ]*: not  because 

t hey wer e asked t o , but  because i t  br ought  per sonal  ad-

vant ages t o t hem. Thi s ac t  made Tul eans c r y , "Shame, 

(dar ashl  ga nal ) s e l f i s h , bac k s t abber s ." I f  t he demands 

coul d not  bs won, Tul eans agr eed t he boi l er men shoul d not  



have gone back t o wor k�t hey shoul d have l et  someone el se 

t ake t hei r  j obs . I n Tul e L ak e, t hey s a i d , t hey woul d have 

been beat en up i f  t hey had gone back t o wor k under  such 

t er ms. I f  t hey j ust  had t o go back t o wor k f  t he l eas t  

t hat  t hey coul d have o f f er ed t he bl oc k r es i dent s wer e pr o-

f use apol ogi es f o r  hav i ng r et ur ned t o wor k wi t hout  wi nni ng 

t hei r  demands af t er  maki ng t hem s uf f er  and i nt ent i ons of  

maki ng up f or  i t  by t endi ng t he s t oves t hemsel ves® 

I n t he mi nds o f  t he Tul eans , s i nce negot i at i ons back-

ed up by a wal kout  had f ai l ed t o pr oduce ext r a wor ker s , 

t her e was no sense i n car r y i ng on negot i at i ons f o r  t ender s 

f or  t he bl ock s t oves . I n t he f i r s t  p l ac e, t he admi ni st r a-

t i on coul d not  be expect ed t o do somet hi ng whi ch t hey r e-

f used t o do under  pr essur e f r om t he peopl e. They di d not  

car e whet her  t he peopl e suf f er ed f r om col d as l ong as t h i s 

di d not  af f ec t  t hei r  pos i t i on i n any way . The onl y t hi ngs 

t hat  t he admi ni s t r at i on woul d f ear , i n t he conj ec t ur e of  

one Tul ean, at  l eas t , wer e t he po s s i b i l i t y o f  pi pes f r eez i ng 

(whi ch was not  l i k e l y ) , o f  a f i r e hazar d, and o f  ext r eme 

di s s at i s f ac t i o n on t he par t  o f  t he peopl e. To t he Tul eans 

t he boi l er men and st ove di sput e had come t o an end. i n 

t he second p l ac e, t o go up to t he admi ni s t r at i on t o as k 

f o r  addi t i onal  hel p when t hey f a i l ed i n t hei r  "demand" f o r  

t he same t hi ng woul d be shamef ul . The peopl e woul d onl y 

be l aughed at  by t he admi ni s t r at i on. The Tul eans f el t  t hat  

t her e was no sense i n t he peo p l e's maki ng f oo l s of  t hem-

sel ves i n t hat  way. 
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The Tul eans char ged t he Mi ni dokans wi t h bei ng i n-

di v i dual i s t i c and s e l f i s h , The boi l er men wer e gr oss l y 

s el f i s h i n l ook i ng af t er  onl y t hei r  own needs . The ot her  

Mi ni dokans who al l owed t he boi l er men to get  away wi t h t hi s 

sor t  of  ac t  di spl ayed a l ack of  i nt er es t  i n communi t y 

a f f a i r s , accor di ng t o t he Tul eans . One Tul eans s t at ed 

t hat  when he f i r s t  came her e he f ound out  t hat  her e each 

man was f or  h i ms el f . He dec l ar ed t hat  i t  was a wast e of  

t i me t o become a l eader  of  t he peopl e because t hey never  

got  t oget her  on a mat t er . 

I t  i s c l ear  t hat  wher e Tul eans suppor t ed t he wal k-

out  t hey di d so on t he gr ound t hat  i t  was a di sput e be-

t ween t he peopl e and t he admi ni s t r at i on. Many peopl e 

opposed t he wal kout  pr ec i s el y because onl y t he peopl e wer e 

bei ng made t o s u f f er . Some o f  t he c r i t i c i sms t hat  t hey 

expr essed al so showed t hat  t hey vi ewed t he wal kout  as a 

"s t r i k e"» i n whi ch t he peopl e or  t he boi l er men wer e at t empt -

i ng t o wi n oer t ai n demands f r om t he admi ni s t r at i on. Di s-

appoi nt ment  was expr essed by Tul eans when t he set t l ement  

was r eached because t hese demands wer e not  won and t he 

peopl e l os t  t he f i gh t . 

The abundance of  c r i t i c i s m on t he par t  of  t he Tul eans 

i s i ndi c at i ve o f  bot h  ̂ t he s p l i t  bet ween t he Tul eans and 

Mi ni dokans and al so di f f er enc es i n t hei r  vi ews t owar d 

t he same i nc i dent . The s p l i t  bet ween Tul eans and Mi ni dokans 

i s shown by t he excess i ve c r i t i c i s m o f  t he wal kout  by 

Tgt l eans. Even t hose who wer e i n f avor  of  t he wal kout  



c r i t i c i zed i t  sever el y» They pl ayed t he r o l e of  t he 

k i b i t zer  who does not  hes i t at e t o poi i i t  out  f l aws i n t he 

move made by a pr ot agoni s t  i n a bat t l e . Some c r i t i c i s ms 

wer e hur l ed di r ec t l y at  t he Mi ni dokans , char gi ng t hat  

t hey wer e t oo "s o f t " and l acked "gut s " and i ndi cat ed t he 

exi s t ence of  some ant agoni sm bet ween t he t wo» Thi s ex-

c ess i ve c r i t i c i s m on t he par t  o f  Tul eans coul d be vi ewed 

as pos s i bl y a def ens i ve measur e. Thi s r eac t i on woul d not  

have been expr ect ed i f  t he Tul eans wer e wel l - i nt egr at ed 

i nt o t he communi t y and i ndi cat e/ i s , po s s i bl y , t he l ack 

of  f u l l  accept ance her e f e l t  by t he Tul eans . 

The c r i t i c i s ms ar e al so i ndi c at i ve o f  t he f ac t  t hat  

Tul eans have a def i n i t e concent  of  how a s t r i k e shoul d be 

conduc t ed. The acut eness and abundance, o f  c r i t i c i sms r aa.de 

by t he Tul eans mi ght  be due mor e t o t he di f f er enc e i n 

v i ews bet ween t he two gr oups r at her  t han to t he ant agoni sm 

t hat  exi s t  bet ween t hem. As was ment i oned bef o r e, a l l  

i ndi c at i ons ar e t hat  Tul eans l ook upon t h i s di sput e as a 

f i ght  (s t r uggl e) bet ween t he peopl e or  a segment  o f  t he 

peopl e wi t h t he admi ni s t r at i on. The c r i t i c i sms made by 

t he Tul eans bear  out  t hi s i nt er pr et at i on. One c r i t i c i s m 

made was t hat  t he s t r i k e was not  succeedi ng because i t  

was n' t  bei ng car r i ed out  "Tul e s t y l e , " wi t h a gener al  

wor k s t oppage. Anot her  was t hat  t he J apanese wer e t ak i ng 

i t  out  on t hemsel ves r at her  t han on t he Cauc as i ans . They 

seemed t o f i nd d i f f i c u l t y i n expl ai ni ng t o t hemsel ves 

why t he J apanese shoul d be made t o s uf f er  unnec es s ar i l y . 



They al so f el t  t hat  t he J apanese shoul d s t i c k t oget her  

o l o s el y , Anot her  c r i t i c i s m t hat  was f r equent l y made by 

Tul eans was t hat  t he l eader s di d not  consul t  t he peopl e 

even once on t he wal kout  and di d not  even keep t hem 

decent l y i nf or med of  t he pr oceedi ngs o f  t he nego t i at i ons . 

Fr om t hese c r i t i c i s ms we get  a good pi c t ur e of  t he Tul ean's 

concept  o f  how a pr ot es t  agai ns t  t he admi ni s t r at i on shoul d 

he car r i ed out , The peopl e shoul d uni t e agai ns t  

t he admi ni s t r at i on i n s t r i k i ng. The s t r i k e shoul d be 

car r i ed out  agai ns t  t he admi ni s t r at i on and car e t aken 

not  t o l et  t he peopl e s u f f er . The l eader s shoul d consul t  

t he peopl e on i mpor t ant  mat t er s and keep t hem wel l  i n-

f or med o f  t he pr ogr ess o f  t he nego t i at i o ns . I t  mi ght  be 

added t hat  t he Tul eans f e l t  t hat  t he way t o wi n a s t r i ke 

was by showi ng s t r engt h and not  weakness . 

The accusat i ons agai ns t  t he Tul eans t hat  t hey wer e 

t he i ns t i gat o r s of  t he s t r i k e i ndi c at es t he sor t  of  con-

cept  t hat  Mi ni cl okans hove o f  Tul eans , They ar e gener al l y 

t hought  o f  as bei ng "r o wdi es ", and t o mn y .l i ni dokans 

(and admi ni s t r at i ve of f i c i al s ) i t  i s not  st r ange t hat  

Tul eans s t i r r ed up t r oubl e f o r  t hem. Tul eans , however , 

ar e al s o t hought  of  as "hav i ng gu t s ", meani ng t hat  t hey 

ar e not  af r ai d t o oppose t he admi ni s t r at i on. ?or  t h i s 

r eason i t  i s not  st r ange t o f i nd a Lt i ni dokan appr oachi ng 

a Tul ean l eader  and t el l i ng hi m t hat  t he Tul eans made i t  

pos s i bl e t o st age a s t r i k e and t hat  peopl e f r om Cal i f o r n i a 

wer e good because t hey wer e cour ageous , or  anot her  t o say 



- 10-

t hat  Tul e Lake peopl e ar e good because t hey ar e f o r  t he 

peopl e. Whi l e some Mi ni dokans accuse t he Tul eans of  

s t i r r i ng up t r oubl e, t he mor e d i s s at i s f i ed but  t i mi d ones 

(as X poi nt ed out ) want  t he Tul eans t o wage t hei r  bat t l e 

f o r  t hem. A l s o , beoause Mi ni dokans have f ound t hat  t hei r  

own l eader s i n t he past  have f avor ed t he admi ni s t r at i on 

mor e t han t he peopl e some r el y upon Tul eans t o champi on 

t he cause o f  t he peopl e. I n t hi s r egar d, i t  shoul d be 

poi nt ed out  t hat  t he most  d i s s at i s f i ed el ement s among 

t he bl ock r es i dent s gener al l y have wel comed t he Tul eans 

most  c o r d i a l l y . Thi s can be v i ewed as t hose wi t hout  power  

i n a gr oup bandi ng t oget her  f or  s t r engt h. 

The gener al  at t i t ude o f  t he Tul eans t owar d t he set t l e-

ment  r eached br i ngs out  bot h t hei r  mar gi nal  pr edi cament  

and t hei r  pr econcept i on of  what  t hey cons i der ed an ac-

cept abl e so l ut i on of  t he di s put e. Many Tul eans pl ayed a 

dual  r o l e�bac k ed up t he wal kout  as a f i ght  agai ns t  t he 

admi ni s t r at i on and at  t he same t i me c r i t i c i zed i t  s ever el y . 

Whi l e t hey f avor ed a v i c t o r y over  t he admi ni s t r at i on, 

t hey r ef r ai ned f r om gi v i ng Mi ni dokans much c r edi t  f o r  

s t agi ng t he sor t  of  f i ght  t hat  t hey d i d . When t he set t l e-

ment  o f  t he di sput e was announced, Tul eans wer e gr eat l y 

di sappoi nt ed beoause t he J apanese had l o s t . At  t he same 

t i me t he Tul eans wer e i nc l i ned t o say : "The Mi ni dokans 

ar en ' t  capabl e of  even s t agi ng a decent  s t r i k e . " and t o 

get  some s at i s f ac t i on out  o f  t h i s t hought . Dur i ng t he 

wal kout  some Tul eans exper i enced ol ose r el at i ons hi p wi t h 
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boi l er men and ar bi t r at i on commi t t ee member s. Af t er  t he 

set t l ement  a dec i ded gul f  was c r eat ed bet ween Tul eans and 

Mi ni dokans . Any hope ent er t ai ned at  t he begi nni ng o f  

t he wal kout  t hat  t h i s i nc i dent  mi ght  ser ve t o br i ng Tul eans 

and Mi ni dokans c l oser  t oget her  was shat t er ed by t he i r -

r ec onc i l i abl e di f f er enc e i n t hei r  v i ews on t he set t l ement  

r eac hed. The Tul eans wer e not  gr eet ed as s av i our s , nor  

wer e t he Mi ni dokans pr ai sed f or  s t agi ng a s uc c es s f ul  

s t r i k e. 

The set t l ement  br ought  out  ver y c l ear l y some pr econcep-

t i ons t hat  Tul eans had about  how s t r i k es shoul d be s et t l ed. 

For  one t h i ng, t hey emphasi ze l oyal t y o f  t he peopl e t o 

t he gr oup c aus e. I n t h i s di sput e t hat  cause was t he gai n-

i ng of  ext r a wor ker s , or  t he wi nni ng of  t he s t r uggl e a-

gai ns t  t he admi ni s t r at i on. 

The Tul eans 1 di sappoi nt ment  when t he boi l er men went  

back t o wor k wi t hout  wi nni ng t hei r  demands was t o be ex-

pect ed s i nce t hey l ooked upon t hi s as a def eat  on t he 

p&r t  o f  t he peopl e. But  what  sur pr i sed was t hat  t he 

boi l er men went  back t o wor k i n t o t al  di s r egar d o f  t he 

gr oup c aus e. Hot  onl y was t he f i ght  i t s e l f  l ost  when t he 

boi l er men went  back t o wor k wi t hout  wi nni ng t hei r  demands, 

t hey di d not  see t o i t  t hat  t he needs o f  t he gr oup�t ender s 

f o r  t he bl ock s t oves�wer e t aken car e o f . The l eader s 

al so di d not  see t o i t  t hat  t he peool e gai n t hei r  demands. 

Tul eans wer e sur pr i sed when t he Mi ni dokans r emai ned r el at i ve-

l y unconcer ned about  t hi s f l agr ant  di s l oyal t y o f  t he boi l er -
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caen t o t he gr oup. 

Anot her  pr econcept i on of  t he Tul eans r eveal ed by 

t hei r  r eac t i on t o t he set t l ement  was t hat  of  "ho no r ", 

Thi s concept  of  "honor " r es t ed oh t he l oyal t y of  t he 

fet t a i nd i v i dual �uns el f i s hnes s . I t  al so r es t ed upon 

a hi gh v al uat i on o f  "pr i nc i p l es " r at her  t han o f  per sonal  

ga i n . I n t he wal kout  t he bo i l er aen l ef t  t hei r  j obs be-

cause of  a "pr i nc i p l e"�demand f or  ext r a wor ker s . They 

coul d not  ver y wel l  go back t o t hei r  j obs i f  t hey di d 

not  wi n t hei r  demands wi t hout  "l o s i ng f ac e"* But  t o r e-

t ur n because i t  was mor e conveni ent  and comf or t abl e t o 

t hem was addi t i onal  r eason f o r  l oss o f  "ho no r ". But  t o 

achi eve per sonal  gai ns and s ac r i f i c e t he cause o f  t he 

gr oup, i n t he mi nds of  t he Tul eans , was downr i ght  

t r eac her y . I t  was f o r  t h i s r eason t hat  some Tui eans f el t  

t hat  t he peopl e shoul d t ur n upon t he boi l er r nen and f or ce 

t hem t o t end t he bl ock s t oves or  t o qui t  t hei r  wor k . 

That  t he Mi ni dokans di d not  see mat t er s i n t hi s l i ght  

was agai n a sour ce of  sur pr i se t o Tul eans . 



Caucas i an React i on t o t he Boi l er men Di sput e 

The r eac t i on of  Caucas i ans t o t he boi l er men di sput e 

di f f er s some?*hat  accor di ng t o t he i ndi v i dual  and al so t o 

hi e pos i t i on. The pr oj ec t  di r ec t or  and t he Communi t y 

Anal yst  pr obabl y woul d t ake di f f er i ng v i ews of  a s i t uat i on 

bot h f r om t he st andpoi nt  of  di f f er ences i n t r ai ni ng and i n 

pos i t i on, never t hel ess , a somewhat  s t r i k i ng s i mi l ar i t y i n 

v i ews of  many Caucas i ans can be di scover ed v/hen t hei r  r e-

ac t i ons ar e compar ed t o t hose of  t he evacuees i n gener al . 

Whi l e i t  i s i mpor t ant  t o at t empt  an expl anat i on of  t he di f -

f er ences , i n t hi s sec t i on t he mai n emphasi s wi l l  be l ai d 

on t he s i mi l ar i t i es whi ch can be compar ed wi t h a s i mi l ar  

anal ys i s o f  t he peopl e. Whet her  such compar i sons ar e val i d 

or  not  wi l l  not  be consi der ed at  pr esent . 

For  t he pur pose of  our  anal ys i s Gr een, Super vi sor  of  

t he Mai nt enance wor ker s ; Davi dson, Ass i s t ant  Pr o j ec t  Di r ec t or  

St af f o r d, Pi - oj ect  Di r ec t or ; J ohn Bi gel ow, Repor t s Of f i c er ; 

Sohn de Young, Communi t y Anal ys t ; J er ome L i ght , Hi gh School  

pr i nc i pal ; and Rev . Thompson, Met hodi st  mi ni s t er  mi ght  be 

cons i der ed s i nce dat a i s avai l abl e concer ni ng t hem. Sven --

t he spj spl &ng i s hi gh s el ec t i ve, t he dat a i s s t i l l  usef ul  

t o us because we ar e i nt er est ed i n o f f er i ng poss i bl e expl ana-

t i ons f or  f ac t s concer ni ng t hese peopl e. Hohn de Young's 

pos i t i on i s espec i al l y i nt er es t i ng because he i s supposed 

t o r epr esent  nei t her  t he admi ni s t r at i on nor  t he evacuees, 

and i n hi s wor k he i s r equi r ed t o c r i t i c i ze bot h of  t hem. 

Gr een Super vi sor  of  t he Mai nt enance wor ker s , has been 
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r epor t ed t o "be hi ghl y ar r ogant  i n h i s deal i ngs wi t h eva-

ouees . Back i n Oct ober  when i t  f i r s t  beoame neoessar y f o r  

someone t o keep f i r es goi ng i n t he s i x bl ock st oves because 

of  t he col d weat her , he i ssued a memo i ns t r uc t i hg t he boi l er -

men and j ani t o r s t o do t hei r  shar e of  t he wor k i f  t hey di d 

not  want  t o be f i r ed . I t  was agai n Gr een ?/ho pr ec i pi t at ed 

t he boi l er r nen wal kout  by demandi ng t hem t o wor k on a t hr ee-

shi f t  bas i s i ns t ead of  t wo wi t hout  i nc r ease i h t he number  

c t  wor ker s . The st at ement s t hat  he made wer e i nt er pr et ed 

as havi ng been a t hr eat  t o f i r e t hose who di d not  compl y 

wi t h h i s r eques t . 

When t he boi l er r nen dec i ded t o qui t  wor k at  t he end of  

t he year  St af f or d was away f or  a vac at i on, and i n h i s pl ace 

he l ef t  Dav i dson, Ass i s t ant  Pr o j ec t  Di r ec t or  i n char ge o f  

t he P r o j ec t . Davi dson f i r s t  r equest ed t hat  t he boi l er r nen 

cont i nue wor k unt i l  t he f our t h. Ev i dent l y he di d not  

r eal i s e t he ser i ousness of  t he s i t uat i on unt i l  he went  t o 

t he meet i ng he hel d wi t h t he mai nt enance wor ker s . The st and 

t hat  he t ook was t hat  an i nc r ease i n t he number  of  wor ker s 

was i mposs i bl e because Washi ngt on had al r eady det er mi ned 

t hat  t he number  of  wor ker s i n t he di v i s i o n woul d have t o be 

r educ ed. He asked t he boi l er r nen t o r et ur n t o wor k pendi ng 

f ur t her  adj ust ment  wi t h i n t he budget  set  by Washi ngt on. To 

back up h i s pl ea he poi nt ed out  t hat  t he r epr esent at i ves 

of  t he bl ock r es i dent s (bl oc k del egat es ) wer e pr obabl y i n-

t er es t ed i n seei ng t he mai nt enance wor ker s go back t o t hei r  

j obs , t her e was empl oyment  shor t age wi t h i n t he pr o j eo t , and 
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f i na l l y t hat  t he admi ni s t r at i on r ai pr ht  have t o t ur n o f f  t he 

wat er  i n or der  t o keep t he pi pes f r om bur s t i ng* 

The f o l l owi ng day he c al l ed i n t he bl ock manager s t o 

di s cuss t he s i t uat i o n . r ef used f l at l y t o i nc r ease t he 

number  of  wor ker s . Ee o f f er ed t o r emove Gr een as super v i sor  

of  mai nt enance wor k er s , but  cover ed t hi s up by announci ng 

t hat  t h i s change had al r eady been i n ef f ec t  on J anuar y 1, 

£hen he pr evai l ed upon t he bl oc k manager s t o cons i der  a pl an 

wher eby t he mai nt enance wor ker s woul d go back t o wor k on 

t he ol d schedul e pendi ng f ur t her  adj ust ment  when St af f or d 

r et ur ned t o t he pr o j ec t . 

On t he f o l l owi ng day a gr oup o f  women st or med i nt o h i s 

o f f i c e t o demand hot  wat er » He at t empt ed t o expl ai n t he 

s i t uat i on t o t he women, and s t ar t ed o f f  by s ay i ng: 

"We' r e i n war . Man power  i s ver y i mpor t ant  and I t ' s 

ver y es s ent i al  t hat  ever ybody wor k ef f i c i ent l y and wor k t he 

f u l l  8 hour s a day» I t  was wor ked out  t hr ought  t he l ashi ng-

t on Of i c e t hat  ever ybody must  wor k 8 hour s a day , t her ef o r e, 

i ns t ead o f  hav i ng f our  men i n t he bl ock we have t o r educe 

down." Dav i dson mai nt ai ned t hat  t he pr oposed t hr ee s h i f t s 

coul d be wor ked out  wi t h t he pr esent  quot a of  wor ker s . He 

t ol d t he women t hat  i f  t hey want ed hot  wat er  t hey shoul d get  

vo l unt eer  wor k er s , ot her  wor ker s , or  t he ol d wor ker s t o 

do t he j o b. He t ol d t he women t hat  he woul d send t hei r  

pet i t i o n t o Washi ngt on pr ov i di ng t he men went  back t o wo r k . 

The women, anger ed, went  out  and sent  t hei r  pet i t i on t o 

Washi ngt on t hemsel ves . 



The r es t  of  t he negot i at i ons wer e car r i ed on by hi m-
A 

s el f  wi t h t he ar bi t r at i on commi t t ee, whi ch r ef used t o deal  

wi t h Dav i dson. 

St af f or d mai nt ai ned t hat  t he number  of  mai nt enance 

wor ker s coul d not  be i nc r eased because o f  budget  l i mi t at i ons 

set  by Washi ngt on. He was wi l l i ng t o gi ve up t he t hr ee 

s h i f t s , and al l ow t he boi l er men t o r et ur n to wor k on t he 

o l d s chedul e. I n doi ng t h i s t he st ove pr obl em was t o be 

di vor ced f r om t he bo i l er  pr obl em. The f or mer , he h i nt ed, 

i nvol ved f i r e hazar ds and damages t o gover nment  pr oper t y 

because of  col d weat her , and was t he r es po ns i b i l i t y of  t he 

admi ni s t r at i on. He s t r ongl y mai nt ai ned t hat  he hi msel f  

coul d not  i nc r ease t he number  of  wor ker s and al l owed t he 

ar bi t r at i on commi t t ee t o send a pet i t l on(an ext r emel y weak 

one) t o Washi ngt on. On t he same t el et ype message, however , 

he st at ed t he st and t aken by h i ms el f �"The pr emi se of  

Mi ni dok a1e admi ni s t r at i on1s pos i t i on i s one of  budget  

l i mi t at i o n . " He r ef used t o make any mor e concess i ons t han 

t hose he had al r eady made, and t he mat t er  was set t l ed by t he 

mai nt enance wor ker s goi ng back t o wor k on t he ol d schedul e 

as he had sugges t ed. He expr essed wi l l i ngnes s t o pr ol ong 

t he negot i at i ons unt i l  sunni er t i me. He r ef used t o do any-

t hi ng mor e t o st ove pr obl em. 

I n s pi t e of  t he appar ent  s k i l l  wi t h whi ch St af f or d 

handl es t he boi l er men di sput e, he was not  ent i r el y s at i s f i ed 

wi t h t he out come. He f el t  t hat  t he admi ni s t r at i on had l os t  

some pr es t i ge by h i s hav i ng r et ur ned t o t he pr oj ec t  when 

he had l ef t  Davi son i n c har ge. Hencef or t h, t he peopl e 
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f  
woul d not  be s at i s f i ed unt i l  t hey saw hi m about  î e 

mat t er . He had al so been f or oed t o make concess i ons i n 

or der  t o set t l e t he mat t er . 

He al so f el t  c er t ai n t hat  some Tul eans wer e behi nd 

t he boi l er men wal kout  because Mi ni doka had been a qui et  

cent er  unt i l  t he Tul eans came i n . 

Hohn Bi gel ow, Repor t s Of f i c er , was not  I nvol ved i n 

t he boi l er men di sput e d i r ec t l y , but  he had on h i s hands 

vol umi nous mi nut es of  meet i ngs and al so wr ot e sever al  ac-

count s o f  t he di sput e f o r  t he I r r i gat o r  and t he Twi n P al l s 

paper . Hi s account s wer e pur el y chr onol ogi cal  i n nat ur e. 

St at ement s t hat  he made to t he wr i t er  dur i ng an i nt er v i ew 

wer e mor e r eveal i ng of  h i s at t i t ude. He di d not  know, he 

s a i d , why t he peopl e woul d want  t o cause a gr eat  deal  o f  

t r oubl e over  such a smal l  mat t er . I t  coul d onl y gi ve t hem 

t he s at i s f ac t i on of  get t i ng t he bes t  of  t he WRA. On t he 

ot her  hand, i t  woul d make r el at i ons hi ps wi t h t he peopl e 

on t he out s i de d i f f i c u l t . I t  woul d add di scomf or t s t o t he 

l i v es of  t he peopl e. The admi ni s t r at i on had t o do what  

i t  di d because o f  or der s f r om Washi ngt on. The WRA c oul dn't  

hel o i t s pos i t i on because i t  had r i ven t he publ i c t o undsr -

st and t hat  i t  was n' t  »"weak s i s t er »" 

De Young, t he Communi t y Anal ys t , sr i ewed t he wor k 

st oppage as bei ng s er i o us , showi ng t hat  he was not  i n 

sympat hy wi t h i t . He f e l t  t hat  t he ar bi t r at i on commi t t ee 

was goi ng t oo f ar  when i t  di d not  bel i eve St af f o r d 's st and 

t hat  he coul d not  I nc r ease t he number  o f  wor ker s because 

o f  budget ar y l i mi t at i o ns . He f e l t  t hat  t he di sput e 
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woul d not  have occur r ed had t he admi ni s t r at i on handl ed 

t he mat t er  raore s k i l l f u l l y * 

The aay f o l l owi ng a ser i ed o f  out br eaks of  "r owdyi sm" 

on t he pr o j ec t , J er ome T , L i ght , Hi gh School  P r i nc i pal , 

c i r cul at ed a mi meogr aphed st at ement  among h i s s t udent s . I n 

t h i s he censur ed t he use of  f or ce i n achi ev i ng an ai m, 

c l ai mi ng t hat  i t  vms not  t he Amer i can way o f  l i f e , ( J , 1/ 6/ 44# 

10) 

Rev , Thompson, Met hod 1st  mi ni s t er , di d not  know t he 

f e t a i l s o f  t he boi l er men wal kout , but  he had h i s own i dess 

on t he s ubj ec t . I n E conver sat i on wi t h t he wr i t er  he 

st at ed t hat  t he c onf l i c t  had been caused by Tul eans . He al so 

t hought  t hat  t he wal kout  was f o o l i s h because i t  c r eat ed 

a bad i mpr ess i on on t he out s i de. He spoke at  qui t e a l engt h 

shout  ac hi ev i ng t he i deal s of  democr acy i n Eur ope af t er  t he 

war . 
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Each i ndi v i dual  s hal l  now be comment ed upon s epar at el y . 

Gr een's ar r ogant  at t i t ude t owar d evacuee wor ker s i s not  

t y p i c al , s i nce he i s o f t en poi nt ed out  by evacuees as bei ng 

t he wor st  one i n t he admi ni s t r at i on. He d i f f er s f r om some 

of  t he ot her s i n t hat  he shows openl y h i s d i s l i k e of  J apanese 

and h i s f eel i ng of  super i or i t y over  t hem, Ee does not  di f -

f er  f r om o t her s , however , i n h i s use of  aut hor i t y t o gi ve 

or der s t o h i s men. Hi s use o f  t hr eat  i n handl i ng h i s men 

i s an ext r eme i ns t ance o f  r el i anc e upon h i s aut ho r i t y . I t  

i s doubt f ul  t hat  he woul d have used t h i s t hr eat eni ng at -

t i t ude i f  evacuees wer e abl e t o r et al i at e agai ns t  hi m ef -

f ec t i v el y . Hi s whol e at t i t ude i s t hat  of  a per son i n a 

posj bi on of  povi er  or der i ng about  hi s s ubor di nat es . 

Evacuees have f ound Davi dson much l es s obj ec t i onabl e 

t han Gr een. I n deal i ng wi t h t he boi l er men, h i s at t i t ude 

was t hat  Washi ngt on or der s had t o be c ar r i ed o ut . Her e he 

was r el y i ng upon Washi ngt on or der s f or  gui dance r at her  t han 

t o evacuee needs . I n a l l  f a i r nes s t o hi m, however , i t  

shoul d be poi nt ed out  t hat  he was wi l l i ng t o st udy and di s-

cuss t he pr obl em t hor oughl y . He showed, however , t hat  he 

was wi l l i ng t o make onl y mi nor  c onc ess i ons . He was not  

wi l l i ng t o i nc r ease a s i ngl e wor ker , he di d not  want  t o 

di scar d t he t hr ee- shi f t  pr oposal , and was onl y wi l l i ng t o 

r emove Gr een as head of  t he mai nt enance wor ker s . Davi dson 

was not  as bl unt  as Gr een, but  he used some t hr eat s i n 

or der  t o at t emot  t o get  t he boi l er men t o go back t o wor k . 

He t hr eat ened t o t ur n o f f  t he wat er , poi nt ed out  t hat  t her e 

was empl oyment  shor t age on t he pr o j ec t , and r emar ked t hat  

/  



t he bl ock r es i dent s wer e anxi ous t o have t he bo Her man 

cont i nue on t hei r  j ob3. I n deal i ng wi t h t he women who 

came t o see hi m he showed h i s bas i c at and* I t  was war t i me. 
'  -

Washi ngt on or der ed t he peopl e t o wor k 8 hour s a day , et c . 

St af f or d seems t o have s i zed up t he s i t uat i on much 

bet t er  t han ei t her  Gr een or  Dav i dson, and he handl ed i t  

wi t h gr eat er  s k i l l . Hi s bs i c st and was t hat  he coul d not  

change t he budget  set  by Washi ngt on* He made onl y one 

maj or  concess i on i n t he begi nni ng and di d not  make any mor e. 

He o f f er ed t he boi l er men t he oppor t uni t y o f  go i ng back t o 

wor k on t he ol d s c hedul e. Not  onl y was h6 not  wi l l i ng t o 

gi ve i n t o any ot her  demands, he di d not  i nt end t o do any-

t hi ng f o r  t he peopl e i n r egar d t o wor ker s to t end t he i l i c k 
\  % \  

s t oves . Hi s st and was def i n i t el y one of  al l owi ng mi ni mal , 

adj ust ment  o f  needs* He was al so opposed t o al l owi ng eva- * 
:  

cuees t o gai n concess i ons t hr ough bar gai n i ng. I n ot her  fiftj i / 

wor ds , he bel i eved t hat  t he admi ni s t r at i on shoul d t el l  t he 

peopl e how mat t er s shoul d be r un wi t h i n t he c ent er . St af f or d 

handl ed h i s negot i at i on s k i l l f u l l y avo i di ng eMnh t hr eat s , 

al l owi ng t he ar bi t r at i o n commi t t ee t o send a pet i t i on t o 

Washi ngt on, showi ng wi l l i ngnes s t o negot i at e unt i l  summer -

t i me i f  necessar y* He came t o t he conc l us i on t hat  Tul eans 

wer e behi nd t he s t r i k e, i ndi c at i ng t hat  he cons i der ed 

J i ni dok ans cooper at i ve and s at i s f i ed wi t h t he pr esent  s t at e 

of  af f a i r s * 

Bi gel ow el abor at ed on t he bas i s* feMeh t he admi ni s t r at i on A 
car r i ed out  or der s f r om Washi ngt on. The WRA had t o deal  
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wi t h t he out s i de publ i c whi ch was gi ven t o under st and 

t hat  t he WRA was no "weak s i s t er ' '* I n ot her  wor ds , publ i c 

pr essur e f r om r eac t i onar y sour ces was cons i der ed i mpor t ant  

i n set t i ng t he oo l i oy on t he p r o j ec t . He al so poi nt ed out  

t hat  t he r el at i on shi p wi t h t he out s i de publ i c woul d suf f er  

i f  t he di sput e wer e pr o l onged. Her e agai n t he peopl e ar e 

expect ed t o conf or m to publ i c opi ni on on t he out s i de, i n 

h i s i nab i l i t y t o under st and how t he di sput e became as 

l ar ge as i t  di d when i t  di d not  mean any i mpr ovement  i n 

phys i c al  comf or t  he shows a l ack of  i ns i ght  i nt o t he f eel -

i ng o f  t he evacuees . 

Be Young showed def i n i t e sympat hy wi t h t he st and o f  

t he admi ni s t r at i on t hat  t he number  o f  wor ker s coul d not  be 

i nc r eas ed. He c r i t i c i s ed t he admi ni s t r at i on f or  poor  hand-

l i ng of  t he di s out e, and he gave t he empl oyment  cut  as a 

par t i a l  cause of  t he wal k out . However , he was not  i n sympat hy 

wi t h t he wor k st oppage whi ch occur r ed i n t he begi nni ng. 

Whi l e he showed some i ns i ght  i nt o t he bas i c causes of  t he 

wal kout , he di d not  sympat hi ze wi t h t he evacuees i n t hei r  

at t empt  t o get  ext r a wor ker s . He was not  anxi ous t o see t he 

s t at us ciuo i n t he r el at i on bet ween t he admi ni s t r at i on and 

evacuees ups et . 

J er ome L i gh t ' s st at ement  t hat  t he use o f  f or ce un-

democr at i c i ndi c at es t hat  he bel i eves t he s t at us quo her e 

t o be i n conf or mi t y wi t h h i s i deal s of  democr acy and t he 

use of  f or ce t o upset  t hi s r el at i ons hi p was wr ong. 
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Bev . Thompson shows a l ac k of  I ns i ght  i nt o t he f eel -

i ng o f  t he evacuees when he bl ames Eul eans f or  t he di s put e. 

Ee assumes t hat  :l i ni do âns ar e "good" znà l ul eana ar e "bad". 

The des i r abl e r el at i ons hi p t o hi m i n one i n whi ch t he eva-

cuees cooper at e wi t h t he admi ni s t r at i on and do not  compl ai n 

or  cause t r oubl e. He sees t he i mpor t ance of  mai nt ai ni ng 

-  good r el at i ons hi ps wi t h t he out s i de publ i c , but  not  of  de-

mandi ng of  t he admi ni s t r at i on what  evacuees cons i der  t o be 

r eas onabl e. Hi s t al k of  democr acy al so assumes t hat  t he 

s t at us quo i n t he cent er  i s accept abl e t o hi r a. 
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Pr om t hi s anal y s i s i t  i s poss i bl e t o bui l d some con-

cept s whi ch gover n t he behav i or  of  t hese Caucas i ans i n t hei r  

r el at i o n wi t h evac uees . F i r s t , t her e i s a gener al  agr ee-

ment  i n t hei r  under s t andi ng o f  t he r el at i on bet ween t he ad-

mi ni s t r at i on and evacuees . The evacuees ar e expect ed t o 

"cooper at e" wi t h t he admi ni s t r at i on and abi de by t he or der s 

i ssued by i t . The admi ni s t r at i on possess t he aut hor i t y t o 

gover n how t he evacuees ar e t o l i v e wi t h i n t he pr o j ec t , i n 

t er ms of  i ndi v i dual  c ont ac t s , Caucas i ans ar e vest ed wi t h 

mor e r i ght s t han ar e evacuees . Thi s pl aces t he Caucas i ans 

i n a pos i t i on o f  super i o r i t y i n r el at i o n t o evacuees . Whi l e 

t her e ar e i ndi v i dual  di f f er enc es f r om t he ar r ogant  Gr een 

t o t he mor e humbl e Rev . Thompson, who f i r ml y bel i eves i n 

democr acy, t he accept abl e r el at i ons hi p bet ween t he ad-

mi ni s t r at i on and t he evacuees i s t hat  f i na l  aut hor i t y r est  

i n t he f or mer  r at her  t han i n t he l a t t er . 

I n t h i s r egar d Mi ni  do l eans unt i l  now have been vi ewed 

as "go o d", whi l e Tul eans ar e cons i der ed "bad". Mi ni dokans 

wer e t hought  t o have act ed i n t he accept abl e way by bei ng 

"c o o per at i v e," accedi ng t o t he wi shes of  t he admi ni s t r at i on. 

Mi ni dokans uphel d t he s t at us quo. Tul eans , on t he ot her  

hand, ar e t hought  o f  as t r oubl emakess . Unl i ke Mi ni dokans 

t hey make demands upon t he admi ni s t r at i on and somet i mes r e-

f use t o obey t he admi ni s t r at i on. They upset  t he s t at us 

quo. Her e we see t he wor k i ng of  t he pr econcept i on o f  a 

f i xed r el at i o ns h i p . Thi s r el at i ons hi p can har dl y be c al l ed 

democr at i c i n any sense of  t he wor d, but  even t hi s t er m 

has been appl i ed i ndi r ec t l y t o t h i s r el at i o ns h i p . 
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Th e ooAcept  of  a f i xed r el at i ons hi p can he expended 

beyond t he pr o j ec t  l evel  i n t wo di r ec t i o ns . F i r s t , t he 

admi ni s t r at i on der i ves i t s aut hor i t y f r om t he Washi ngt on 

Of f i c e� What  Washi ngt on o r der s , t he admi ni s t r at i on must  

car r y o ut . When t her e i a a c onf l i c t  bet ween or der s f r om 

Washi ngt on and demande o f  t he evacuees , t he f or mer  i s con-

s i der ed t he accept abl e di r ec t i on t o be f o l l owed. The "r i gh t " 

st ep t o be t aken i s pr edet er mi ned; or der s f r om t he Wash-

i ngt on Of f i c e ar e not  t o be ques t i oned. For  t he same r ea-

son i n case of  doubt  bet ween t wo pos s i bl e s t eps t o be t aken 

t he Washi ngt on Of f i c e i s consul t ed when t he dec i s i on i s 

cons i der ed i mpor t ant  one. 

Second, bot h t he admi ni s t r at i on and evacuees must  con-

s i der  t he opi ni on o f  t he out s i de publ i c . I f  i t  does not  

want  t he Y/RA t o "c oddl e" t he evacuees , i t  shoul d not  do s o . 

I f  t he evacuees ar e expect ed t o be t hank f ul  f o r  what ever  

t r eat ment -  t hey r ec ei v e, t hey shoul d not  pr ot est  agai ns t  t he 

admi ni s t r at i on. The evacuees ar e expect ed t o mai nt ai n a 

"good" r el at i ons hi p wi t h t he out s i de publ i c , meani ng be-

hav i ng i n a manner  accept abl e t o t he publ i c . Fr om t hi s 

comes t he admoni t i on not  t o cause t r oubl e wi t h i n t he cent er  

because i t  wi l l  have r éper cuss i ons on publ i c opi ni on i n 

Twi n F a l l s . 

Consequent l y , t her e i s a pr econcept i on o f  a hi er ar chy 

as sour ce o f  aut ho r i t y . F i r s t , publ i c opi ni on and t he 1 ash-

i ngt on Of f i c e , and second, t he admi ni s t r at i on, and t hi r d t he 

evacuees . Thi s r el at i ons hi p i s anyt hi ng but  democr at i c , but  
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Caueas i ans seem t o accept  i t  wi t hout  gi v i ng i t  much 

t hought . / 

Anot her  t endency t hat  i s obser vabl e i s f or  t he ad-

mi ni s t r at i on t o make onl y mi ni mum adj ust ment  of  demands made 

by t he evacuees when t hose demands ar e not  i n l i ne wi t h ad-

mi ni s t r at i ve i ns t r uc t i o ns . The admi ni s t r at i on r ef used t o 

i nc r ease wor ker s , and made onl y t he concess i ons necessar y 

t o keep a smoot h r el at i ons hi p wi t h t he evacuees . Al t hough 

St af f or d mai nt ai ned t hat  t endi ng t he bl ock st oves was an 

admi ni s t r at i ve r es po ns i b i l i t y , he di d not  i nt end t o pr ov i de 

wor ker s f o r  t h i s pur pose because he di d not  t hi nk t hat  i t  

woul d become nec es s ar y . T h i s r ef us al  t o make mor e t han 

mi ni mal  adj ust ment s t o evacuee demands i ndi c at es t he s t at e 

of  a f f a i r  t he admi ni s t r at i on des i r es t o mai nt ai n. 

The assumpt i on of  t he super i or  pos i t i on of  t he ad-

mi ni s t r at i on i n car r y i ng out  admi ni s t r at i ve i ns t r uc t i ons 

f r om 1 Washi ngt on i s a r at her  bas i c poi nt  of  v i ew. The op-

pos i t e vi ew woul d be t hat  admi ni s t r at i ve i ns t r uc t i ons shoul d 

be gr adual l y r ev i s ed in-  t he 11 ;ht  of  evacuee needs and l o c al  

c ondi t i on. Thi s bas i c st and of  t he i nv i o l ab i l i t y o f  ad-

mi ni s t r at i ve i ns t r uc t i o ns , however , i s r ei nf or ced by a l ack 

of  i ns i ght  i nt o t he r eal  s t at e o f  evacuee mi nds . I n l oc al  

t er mi nol ogy "Hak uj i ns do not  under st and Evacuee psychol ogy.r t  

The assumpt i on t hat  t he i gaj or i t y of  t he Mi ni dokans have 

gener al l y been cont ent  wi t h t he s t at e o f  a f f a i r s f / i t hi n t he 

pr o j ec t  i s one o f  t hes e. Anot her  i s t he bel i ef  t hat  Tul eans 

i ns t i gat ed - î i ni dokans i nt o s t r i k i ng agai ns t  t he admi ni s t r a-
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t l o n . The i nabi l i t y of  most  Caucas i ans to under st and why 

evacuees wer e so anxi ous t o obt ai n an i nc r ease o f  wor ker s 

even t hough t hey suf f er ed phy s i c al  di scomf or t  i s i ndi c at i v e 

o f  l ac k o f  i ns i ght . 

Thi s l ack o f  i ns i ght  i s somet i mes caused by a di f f er enc e 

i n out l ook . Evacuees bel i ev e t hat  t hey ar e ent i t l ed t o 

car e f or  t he dur at i on because t hey wer e i nvo l unt ar i l y up-

r oot ed f r om t hei r  homes, wher eas Caucas i ans o f t en f eel  t hat  

evacuees ar e f or t unat e i n bei ng pr ovi ded f o r  by t he Gover n-

ment . Caucas i ans assume t hat  i t  i s nat ur al  f o r  evaouees 

t o wor k a f u l l  44 hour s a week , wher eas a gr eat  many eva-

cuees f eel  t hat  t hey ar e bei ng expl o i t ed i f  t hey wor k f u l l  

t i me f o r  onl y | 16. a mont h. These f undament al  di f f er enc es 

i n v i ewi ng t he same s i t uat i on cause a l ac k of  i ns i ght  o f  

one par t y i nt o, t he t hi nk i ng of  t he o t her . Among Caucas i ans 

t her e ar e i ndi v i dual  di f f er enc es i n t he amount  of  i ns i ght  

t hey possess i nt o t he t hi nk i ng of  evacuees , but  even t he 

communi t y anal y s t , whose bus i ness i t  i s t o st udy bot h t he 

evacuees and t he admi ni s t r at i on, does not  compl et el y under -

st and t he behavi or  o f  evacuess . 

Some ment i on mip- ht  be made of  t he met hod empl oyed t o 

i mpose t he admi ni s t r at i ve vi ew uoon t he peopl e. Ther e ar e 

i ndi v i dual  di f f er enc es i n t he s k i l l  demonst r at ed i n cl eal i ngj  

As an exampl e of  a man at  one ext r ene, Gr een has openl y 

shown a haught y at t i t ude t owar d evacuees . Davi dson has shown 

mor e t o l er ance t han Gr een t o evacuee demands, but  he f a i l ed 

t o s at i s f y t he boi l er men s uf f i c i ent l y t o per suade t hem t o 
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r et ur n t o t hei r  j obs pendi ng f ar t her  adj us t ment . He em-

pl oyed t he threat to tarn of f t he water supnl y and t o re-

pl ace t he boi l er men wi t h other wor ker s , both o f  whi ch wer e 

unsuccessful . St af for d showed t he greatest ski l l  i n hand-

l i ng the si t uat i on* He gave i n to a cer t ai n extent vhei  he 

ret racted the £4 hour schedul e, and then hel d the l i ne on 

al l  other evacuee demands. He pave the boi l ermen s u f f i c i ent  

concessi ons to persuade then to return to wor k, and l ef t  

t i e probl em of tendi ng the bl ock stoves to the bl ock resi -

dents and the mi nt enanoe wor ker s. He al l owed the ar bi t r at i o n 

oommi t t ee to send a request for extra wor ker s t o Washi ngt on 

and saw to i t that raohi npton was i nformed of the stand o f  

the pr oj ect admi ni st r at i on. The fact or s aooount i n:: for t hi s 

di f fer ence i n ski l l  i n handl i ng the same si t uat i on b: three 

di f f er ent must be sfcudied on another occasi on. 
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Soc i al  St r uct ur e 2 

A gener al  out l i ne of  t he soc i al  st r uct ur e of  t he IVHA pro-

j ec t  s i t uat i on i s al r eady av ai l abl e. I n t he f i r s t  pl ac e, the-

pr o j ec t  i t s el f  i s f ai r l y wel l  i so l at ed f r om nei ghbor s and t he < 

"out s i de" wor l d and i s a hi ghl y sel f - cont ai n ©a communi t y. 

Anot her  di s t i nc t  di f f er enc e, whi ch has been r ef er r ed t o as bei ng 

semi - cast e i n nat ur e, i s t he Causasi &n- J apanese di f f er enc e, 

vr i t hi n t he pr o j ec t , t he Caucasi an wor ker s , r epr esent i ng t he 

l ocal  admi ni s t r at i on, occupy a pos i t i on super i or  t o, and di f -

f er ent  f r om, t hat  t aken by evacuees, who ar e i nmat es evacuat ed 

iroffi  t he Coast . I t  i s t he t ask of  t he admi ni s t r at or s t o car r y 

out  t hei r  dut i es as heads of  t hi s i ns t i t ut i on, whi l e t he r i ght s 

t he pr i v i l eges of  t he evacuees ar e not  known at  a l l , al t hough i t  

i s of t en pr ès l ined t hat  t hey ar e f cei ng gi ven t r eat ment  compar abl e 

t o, or  bet t er  t han, t hat  accor ded t o i nt er nees . 

Us i ng t hi s gener al  out l i ne as a bas i s , we can psceed t o i n-

di cat e sane of  the det ai l s whi ch ar e mi s s i ng. 

I  � f l ashi ngt on Of f i c e 

Whi l e t he l ocal  admi ni s t r at i on has been l ai r l y aut onomous 

i n marry aspect s of  i t s ac t i v i t i es , t he bas i c ana i mpor t ant  i n-

s t r uc t i ons concer ni ng admi ni st r ât  i on i s i ssued t o t he l ocal  

admi ni s t r at i on f r om t he Washi ngt on o f f i c e. Ther e seems to he 

an i ncr eas i ng t endency t owar d gr eat er  cent r al  cont r o l . Tte 

gener al  empl oyment  cut  whi ch was begun i n t he si mmer  of  1943, 

was or der ed f r an Washi ngt on. Mor e r ecent l y , t he¥ as h i mt o n 
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ol i 'i oe has or der ed f ur t her  cut s and has al so det er mi ned t he 

maxi mum number  of  wor ker s t o "be empl oyed i n each di v i s i on and 

i n cer t ai n J obs . The l ocal  admi ni s t r at i on, t hen, was r equi r ed 

t o t ake i t s or der s f r om t he Washi ngt on o f f i c e. 

The Washi ngt on o f f i c e seems to have cent er ed i t s pol i cy 

ar ouna i t s r el ocat i on pr ogr am, t he empl oyment  cut  pr esumabl y 

bei ng i n l i ne wi t h t hi s po l i c y . Fr om t i me to t i me, t he cen-

t r al  o f f i c e made concess i ons t o demands made by t he l ocal  pr o-

j ec t  admi ni s t r at i on, as when t he quot a of  mai nt enance wor ker s 

f o r  t he bl ocks was changed f r om 52 to i o4 f or  Mi ni doka. At  

ot her  t i mes, t he Washi ngt on o f f i c e had to make concess i ons t o 

publ i c opi ni on. 

2. Publ i c Opi ni on 

Publ i c op:ni on i s ment i oned by sever al  Caucas i ans as bei ng 

i mpor t ant  i n t he boi i er men s i t uat i on. Publ i c opi ni on i s gi ven 

as trie r eason why t he WBA must  not  be a "weak s i s t er ", and al so 

why t he peopl e shoul d not  st ar t  an i nc i dent  wi t hi n fee c ent er . 

I t  shoul d be no t ea t hat  publ i c opi ni on i s t hought  of  havi ng a 

power  over  t he WBA, hence t hr ou î  t he Washi ngt on o f f i c e. Al so , 

i t  i s t hought  of  havi ng power  mor e l o c ^y of  r ef us i ng t he eva-

cuees t o go »hoppi ng, t o go to wor k, and to go out  t o l i v e. 

Thi s mor e l ocal  publ i c opi ni on i s r e p r i n t e d by t he peopl e of  

T*i n F ai l s and v i c i n i t y . Some of  t he l ocal  admi ni s t r at or s ar e 

r es i dent s of  Twi n F al l s and v i c i n i t y , and ot her s make t r i ps t her e 

f  
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qui t e f r equent l y . Consequent l y , t hey f eel  t he pr essur e of  pub-

l i c opi ni on di r ec t l y . The r el at i onshi p bet ween t he peopl e of  

Twi n F a i l s ana t he pr o j ec t  has beei  f ai r l y ami cabl e i n t he pas t , 

and t hi s has been at t r i but ed t o t he f ac t  t hat  t he pr oj ec t  f ur -

ni sh ea much- needed f ar m wor ker s t o t he near by f ar mer s . The 

wal kout  was wr i t t en up i n t he Twi n F al l s paper s as a s t r i k e, 

but  i t  does not  seem t o have cr eat ed an adver se ef f ec t  on t he 

r el at i onshi p bet ween t he pr o j ec t  ana t ne t ewne- peopl e. 

One i nt er es t i ng f ac t  i s t t i at  evacuees gener al l y ai a not  

t hi nk i n t er ms of  t ne out s i de peopl e. They appeal ed t o t he 

Washi ngt on p f f i c e, but  t hey di d not  st op t o t hi ng v.hat  ©f l eet  

t he wal kout  mi ght  have on publ i c opi ni on. Poss i bl y onl y a f ew 

who had cont act s wi t h Caucas i ans on t he pr o j ec t  f el t  t hat  t he 

wal kout  shoul d not  t axe pl ace because or  t he adver se ef f ec t  on 

t i i ei r  r el at i onshi p wi t h t he peopl e out s i de. Consequent l y, i t  

diet  not  mean much t o t he peopl e t o be t ol d t hat  a war  was bei ng 

waged ana t hat  t her e was a man- power  shor t age on t he out s i de, 

and t he l i k e. 

3. Loc i y Âumi ni s t r at l on 

The Mi ni doka Pr o j ec t  admi ni s t r at i on has been eon st or ed a 

«st r ong* admi ni s t r at i on among WBA admi ni s t r at or s . By t f t i s i s 

meant  t hat  i t  di c t at es t o t he peopl e r at her  t han t o have t he 

peopl e t hemsel ves det er mi ne how t he carm shoul d "be r un. The 

at t i t ude of  t he admi ni st r at i on i s t h*t  t he adr ai ni st r at i ve i n-

s t r uc t i ons f r om Washi ngt on must  be car r i ed out  and t hat  publ i c 
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opi ni on must  be r espect ed. Consequent l y , t oe admi ni s t r at i on 

i s det er mi ned t o mai nt ai n t he power  to r ul e t he cent er . I t  

mai nt ai ned t hat  t he quot a set  by Washi ngt on must  be mai nt ai ned, 

and r ef used t o do anyt hi ng f or  t he peopl e i n r egar ds t o t ender s 

or  wat chmen f or  t he bl ock s t oves . 

Wi t hi n t he admi ni s t r at i on, t hr ee i ndi v i dual s have pl ayed 

maj or  r ol es i n t he bo i l  ens en wal kout . At  t he top i s St af f or d, 

pr oj ect  di r ec t or , who had t o r et ur n t o t he pr oj ec t  f r om hi s 

vacat i on i n or der  to set t l e t he wal k - ut . Bel ow axm was Davi d-

son, Ass i s t ant  Pr o j ec t  di r ec t or , who at t empt ed to sol ve t he 

wal kout  i n St af f o r d 's absence and f ai l ed. Bel ow t oum was Gr een, 

Super vi sor  of  t he Mai nt enance wor ker s , who was on© of  t he maj or  

sour ces of  t he di s ut e who ant agoni zed Hat at e, super vi sor  of  

t he boi i er men, ana r est  o f  t he mai nt enance wor ker s wi t h hi s ar-

r ogant  at t i t ude. 

evacuee Leader s 

.bet ween t he admi ni s t r at i on and t he bul k of  t he evacuees wer e 

evacuee l eader s , who hel ped t he admi ni s t r at i on t o admi ni s t er  

t he pr o j ec t . Most  t f  them gai ned t hei r  pos i t i on, not  onl y by 

v i r t ue o f  t hei r  abi l i t y t o car r y out  l eaaer sni p f unc t i ons , but  

al so by f i l l i ng cer t ai n admi ni s t r at i ve j obs on t he pr o j ec t . One 

of  t he most  i nf l uent i al  of  t hese j obs was t hat  of  bl ock manager », 

s i nce unt i l  r ecent l y t he bl ook manager s wer e t he onl y l eader s 

or gani zed i nt o a syst em. Bl ock manager s we e appoi nt ed by t he 
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admi ni s t r at i on and domi nat ed by pr o- admi ni s t r at i on i ndi v i dual s , 

suofc as Sei i c h i  Kar a, Tur a f f akamur a» Hosokawa. Unt i l  t he bl ock 

uel egat es wer e el ec t ed, t h i s was t he onl y or gani zed gr oup on 

t he pr o j ec t  wi t h po l i t i c al  power , 

Ot her  evacuees on t he pr o j ec t  wi el ded i nf l uenc e wi t hi n t he 

pr o j ec t  by hol di ng i mpor t ant  pos i t i ons , usual l y i n a super -

vi sor y c apac i t y . Some of  t hem wer e al so empl oys* i n f o r ma l l y 

as "j s r s onal  adv i sor s " t o t he admi ni s t r at i on. These i ndi v i dual s 

and t he bl ock manager s cons t i t ut ed what  mi ght  be t er med t he 

«ol d l eader shi p". Thi s "o l d l eader shi p*, espec i al l y t he bl ock 

manager s , wer e gr eat l y c r i t i c i zed by t he peopl e as st ooges of  

t he admi ni s t r at i on, but  t hey cont i nued i n t hei r  super i or  posi -

t i on even whi l e t hei r  popul ar i t y among t he peopl e was dec l i n i ng. 

I n cont r as t  t o t he bl ock manager s, t he bl ock del egat es wew 

el ec t ed one f r om each bl ock t o or gani ze a syst em of  sel f - gover n-

ment . They r epr esent ed t he peopl e mor e t han t he bl ock manager s, 

but  s t i l l  r emai ned di et i nc l y al oof  f r om t hem, showi ng t hat  t hey 

wer e not  mer e "messenger  boys" f o r  t he peopl e, Ma r̂  of  t he 

bl ock del egat es wer e f r om t he "o l d l ead r shi p" gr oup, and t hey 

f ound i t  i nc r eas i ngl y d i f f i c u l t , i n t he facfe of  pr essur e f r om 

t he peopl e, t o gi ve i n t o t he admi ni s t r at i on a i l  of  t he t i me. 

Thoso who f avor ed t he peopl e, i n cont r act  t o t &e admi ni s t r at i on, 

cons t i t ut ed t he "new l eader s h i p", whi ch was r api dl y gai ni ng 

s t r engt h over  t he "o l d l eader s h i p". Thi s was ev i dent  i n t he 

message di r ec t ed t owar d Myer  and t he Spani sh Con.sul  l as t  y ear . 
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Dur i ng t he boi l er m&n wal kout , t he admi ni s t r at i on c ai i ea i n 

t he bl ock manager s f or  consul t at i on, but  t he bl ock del egat es 

t ook over  t he pr o Di em, l eav i ng out  of  t hei r  ar bi t r at i on commi t -

t ee any bl ock del egat e who was al so a bl ock manager . Dur i ng t he 

wal kout  t he bl ock manager s , al ong wi t h some of  t he ol d l eader s , 

wer e accused as bei ng i nus . The bl ock del egat es ar bi t r at ed t he 

wal kout  to t he sat i s f ac t i on of  t he boi l er men, who wer e al l owed 

t o r et ur n to wor k on t he ol d schedul e, and t hey wer e not  gr eat l y 

c r i t i c i sed, f or  not  sol v i ng t he st ove pr obl em. 

Bet ween t he l eader  and t he peopl e i n gener al , however , t her e 

was a def i n i t e gap. The l eader s went  ahead and handl ed t he 

wal kout  wi t hout  consul t i ng t he peopl e. The ar bi t r at i on commi t -

t ee, a i f i ect  gr oup of  bl ock del egat es , 1 or  i ns t ance, consi der ed 

t he boi l er men as spo i l ed chi l dr s i  . The l eader s had t he power  

t o make many of  t he dec i s i ons f or  t he r es i dent s a© a whol e. 

The anal ys i s of  t he r es i dent s of  t he pr oj ec t  on t he bas i s 

of  soci al  st at us i s d i f f i c u l t . I n marçy cases t he st at us of  an 

i ndi v i dual  i s not  def i ni t e and i s open t o change. ±or  i ns t ance, 

one met hod of  es t abl i shi ng s t at us wi t hi n t he pr oj ect  i s t hr ough 

a j ob on t he pr oj ec t  as a head of  some depar t ment . Taer e Isa t he 

pos s i bi l i t y of  l os i ng such a j ob or  of  l eav i ng i t  t o go out  f o r  

seasonal  wor k. Rel ocat i on wi l l  change t he s i t uat i on ent i r el y . 

Leader s al &o have a cer t ai n amount  of  st at us wi t hi n t he pr o j ec t , 
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but  t h v may l ose i t  ent i r el y by bei ng br anded an i nu. Kven 

t hough t hey may cont i nue to wi el d i nf l uence wi t hi n t he pr oj ect  

t hr ough a «»al l  f ol l owi ng or  t hr ough t he admi ni s t r at i on, h i s 

s t at us i n t he communi t y ana even hi s vexy saf et y i 8 d o u b t f u i . 

The bl ock ager a wer e i nf l uent i al  unt i l  t he appear ance of  the 

bl oc* del egat es . I n spi t e of  t hi s et a e of  f l ux aoae c o me t s 

can be B a d e on t he di s t r i but i on of  s t at u, aaong t he pr oj ec t  

r es i dent s . 

St at us con be anal ysed i n t « w s of  sat i s f ac t i on wi t h t h* 

s t at us quo. t he possess i on of  power , t he f e . l i ng of  super i or i t y , 

apr  r ovai  or  di sappr oval  by ot her s , and t ne i l k . . Above ot her s , 

" f l n d i 8 a d e r B W l t h i n t h e and wi t hi n t he bl ock who a r e 

gener al l y accor ded »or e r espect  t han t he o t her s . Educat ed i ndi -

v i dual s and ot her  peopl e who had st at us on t he out s i de ar e 

l i k el y t o be r e a c t e d , Sp ec i a l l y i f  t hey ar e hel pf ul  t o the 

r es i dent s . Thi s i nc l udes f or mer  c ^u n i t y l eader s (o f t en i n-

t er nees ) , mer chant s, doot or s . Somewhat  bel ow t he., i n st at us 

. r e i ndi v i dual s wi t hout  par t i c ul ar  di s t i nc t i on, but  who uphol ds 

t he accept abl e ways of  t he oc m̂uni t y and cooper at es wi t h t he 

r es i dent s . Thi s i nc l udes t he maj or i t y of  i ndi v i dual s who ar e 

mar r i ed and have a f ami l y . s » « h . t  i a c i i o g  ̂ e t a t U 6 a r e 

i ndi v i dual s who ar e not  c ar r i ed when t hey shoul d be, t hose who 

do not  ooop«r at e wi t h ot her s i n t he b l o c , t o o . , i n meni al  j obs 

wi t hi n t he pr o j ec t . The bo i l emen and J ani t or s woul d pr obabl y 
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"be i nc l uded i n t he l at t er  gr oup. Ai ô wi t h l ow st at us i n ui e 

pr oj ec t  ar e t hos. *?ho do not  uphol d t feeaecept .ee.bi © v. ays of  t he 

c omnun 1 t y , such as by gambl i ng. The "r owdy t o eye* ar e i nc l uded 

i n t he l at t er  cat egor y. Anot her  gr ou; whi ch gener al l y ha® a 

l ow s t at us wi t hi n t he pr o j ec t  ar e t he ex- Tul eans, mor e of t en 

r ef er r ed t o as Tui eans . Havi ng come onl y r ecent l y zo t he pr o-

j ec t , t hey have not  been abl e t o gai n many l eader s ni t ; pos i t i on 

or  c l ose acquai nt ances . f or ae t haA t hat , however , t hay nave 

ear ned f or  t hemsel ves & r ef ut at i on ¿or  bei ng "agi t at o r s ", "r ot -

d i es ", "xoot - sul uer s ", and. t he l i k e, ¿another  gr oup ox i ndi vi -

dual s have l os t  s t at us wi t hi n t he pr o j ec t  by bei ng br anded as 

i nu. Thi s i s gener al l y t r ue of  many bl ock manager s , and al s o 

t r ue of  seme peopl e i n key pos i t i ons . Whi l e t hese i ndi v i dual s 

do not  necessar i l y l ose t hei r  j obs or  i nf l uence wi t hi n t he pr o-

j ec t , t hei r  popul ar i t y among t he r es i dent © dec l i nes , sane t i mes 

maki ng I t  necessar y f o r  them t o l eave t he pr o j ec t . A s l i ght  

di f f er ent i at i on was not i ceabl e bet ween t he peopl e f r om Seat t l e 

ana Por t l and. The f or mer  t end to cons i der  t hemsel ves as bei ng 

mor e conf or mi ng and r ef i ned t han t he l at t er . Thi s di s t i nc t i on 

seems t o be basea l ar gei y on an ur bsn - r ur al  di f f er enc e. 

I n gener al , i t  can be sai d t hat  t hose wi t h t he l ow s t at us 

wi t hi n t he pr o j ec t  wer e most  wi l l i ng to go to t he ext r eme i n 

or der  to wi n t he s t r i ke agai nst  t he admi ni s t r at i on. They wer e 

t he ones who wer e i n f avor  of  upset t i ng t he st at us quo. On t he 
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ot her  hand, t hose wi t h s t at us t ended t o oppose t he wal kout » 

and even i f  t hey f avor ed i t , was opposed t o t he r ecour se t o ox« 

t r eme meai j ur es. 

So f ar  t he r es i dent s i n Mi ni doka have ear ned f or  t hemsel ves 

a r eput at i on f or  bei ng "cooper at i ve" wi t h t he admi ni s t r at i on. 

Anot her  way of  sayi ng t he same t hi ng i s t o say t hat  t hey wer e 

submi ss i ve. Thi s seems -  t o "be subst ant i at ed by t he gener al  ur i -

$ 

t i c i sm o f  t he Tul e&ns t hat  t he Mi ni dok&ns di dn t  have enough  ̂

"gut s * t o f i ght  back agai nst  t he admi ni st r at i on» nhi oh t hey re-

cogni zed as bei ng di c t at o r i al . The wal kout  i t s el f  r epr esent » 

t he f i r s t  maj or  ef f o r t  on t he par t  of  t he Mi ni dokans t o upset  

t he bal ance of  power  bet ween t he admi ni s t r at i on and t he r esi -

dent s i n f avor  of  t he l at t er . I t  i s gener al l y conceded t hat  t hi s 

at t empt  has f a i l ed , but  i t  cannot  be sai d t hat  i t  di d not  achi eve 

any r esul t s at  a l l . The f ac t  t hat  t he admi ni s t r at i on wi t hdr ew 

t he 24 hour  schedul e i ndi cat es t hat  i t  had t o concede a l i t t l e . 

That  t he peopl e of  Mi ni doka ar e not  s at i s f i ed wi t h t hs i r  sub-

t i b i i  ve r o l e i s i ndi cat ed by t he ser i es of  s t r i kes tfcat  f o l l owed 

t he aapl oyment  cut  i n Febr uar y and t he at t empt ed ma&s r ewi ai anew 

to t he or al  t i ng of  Ni s ei s i n t he same mont h. 

Thi s t hen it> t he soc i al  st r uct ur e of  t he Mi ni doka Cent er  as 

i ndi cat ed "by t he par t i c i pant s of  t he wal kout , and i ns i ght  and 

i nf or mat i on gai ned f rom ot her  sour ces . 
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