The way in which the arbitration committee dealt with the
boilermen disnpute is certainly interesting. In the first piace,
the block managers were first called in for consultation by the
sdministration and they in turn decided to ceonsult the block
delegates before asking the boilermen to go back to work. These
block delegates had been selected te. write up, and have the
people approve, a community auncil charter to establish self-
govermment within the project. Actually, the delegates had ne
power to act in behalf of the people, or were they in an of-
fieial capacity whieh gave them a right to arbitrate a iabor
problem of this nature. They ignored completely the Fair Labor
Board, wasdmxiunder which such a problem should have been arbi-
trated. The block delegates were consulted by the block managers
as to the wisdom of having the boilermen go back to work on the
old terms because the demand for extra workers was not met by
the administration. Some block delegates--notably Yoshito Fujife-
felt that the administration was not sincere in refusing ad-
ditional workers on the ground that the labor quota sent from
Washington could not be exceeded. The block delegates felt that
there were still possibilities of achieving better results by
further bargaining. Consequently, they took wer the poblem

from the block managers, and formed a comnittee from among their

own members to handle the dispute.

The committee decided to wait until ur. Stafford returned
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before starting discussions with the administrat ion, since
Davidson, Acting Projeet Director, had failed to meet the de-
mands of the boilermenm. The camittee decided that at ieast
an inerease of one worker per block should be requested (J
1/7/44 #14). The committee also wrote a memo to Mr. Stafford
stating the funetions of the c omittee. _Although the members
of the committee were block delegates, they eléeu to take the
role of an "arbitrator®, (J 1/7/44 #13). |
On Jamuary 7, the first meeting was held with Mr. Stafiord
&% soon as he had returned to the project. The committee asked
for a omuhuatian of the former schedule and the addition of
oné extra worker per bloek., The Justif ication for this demand
rested on the fact that the janitors were over-worked. On the
meno,/ it was stated that the preoject residents were in sympathy
with the workers because of:
l. Overwork fir the jm itors
B. IExcessive call for voluntary work
3. Unreasonable cut of employment by
the project
The people's basic dissatisfactions, however, were not in-
corporated into the justifications., Also, Green's arrogant
attitude, which constituted the major weakness of the adminis-
tration, was not ment ioned at ali.
Stafford took the stand that he could not exceed the buaged
set by Washington, and that he wanted to know how much work the
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Janitors were willing to do.

The committee insisted that it was possible for the project
director to meke adjustments concerning the buult here on the
projeet. Stafiord replied that he coulid not exceed the budget
in this case without getting Washington's approvali. when the
committee asked whether Washington would grant a reguest for an
increase of 36 workers, Stafford stated that he would be wiliing
to transfer their request verbatim. This was dea ded upon.

The committes also asked Stafford to send s memo to the
boilermen to ask them to come back to work. Stafford's stand
wass 'I’ didn't ask them to quit work, why should I ask them to
come back." In turn, he asked the committee to tranemit his
memoe to the boilermen, asking them what sort of services they
were willing to provide. The committeq even though it was an
arbitration emittes,__;:cfusod to eomply until they received a
reply from Washingtom.

The committee met the following day. Doi; a member from
the east end of the projeet, reported that there was water
shertage in his section and that if this continued, confliects
would arise within the projeet. He advised the sacrifiecing of
"face" (whose face?) for the sake of unity. He alsc reported
that he had told a few blocks that water could be conserved by
building fires in the block stoves and turning off the running
taps. The conmittee decided that it wase best to have fires in
the block stoves"to aveid disunity and luff.‘riﬁﬂ*-
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The conmittee feared that the janitors might mot approve
of their decision. Representatives of the janitors were con-
sulted, their approval gained, before it was finally decided
that fires would be built in the laundry room and latrines.

There was some hope on the part of the arbitration commit-
tee that Washington would consent to the increase of workers
which they demanded., There was fear, however, that if the de-
mands were not met, internal conilicts would develop among
block residents. On the evening January, lyer semt a reply te
the projeet stating that 164 persons for janitorial services
were more than sufficient. It also stated that the adjustment
of the situation would have to be made on the project on the
basis of 44 hours of work per week. The committee agcepted the
refusal for an increase of workers and chose not te bargain for
an adjustment here on the -pro.]tet. which was still possible on
the basis of the answer from Washington.

‘The coumittee was desirous of arriving at a solution of the
dispute as soon as possible in order te aveoid "internal ¢on-
fliet". It took up Mr. Stafford's memo of January 7 and made
the following request to Stafford:

1. Formmal withdrawal of 24-hour service

2. Workers return to work on the "old schedule"

3. All original workers to be returned

4. No discrimination after return

5. Change of schedule to reduce the work week
from 48 to 44 hours.
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The committee felt that this request would be satisfactory
to the administration as well as the boil ermen.

There was some fear that the boilermen might not go back to
work. The latter wanted it to be made clear that they were
not responsible for the block stoves, The committee m de an
attempt to get Stafford to state in writing that the Jjanitors
were not responsible for frozem pipes and fire hagzards but
failed. The boilermen, however, could not see any reason for
not going back to work om the old schedule, and they accepted
the administration's offer. The walkout was ended.

As soon as the boileruen went back to work on the 1Cth, the
arbitration committee had the problem of negotiating for ten-
ders I'or the block stoves on their hands. Fujii, the chairman,
argued that this was a problem of "safe-guarding of government
property” since it involved toilet facilities and water pipes.
He seems to have forgotten that the problem of the boilermen
and that of the block stoves were separated for convenience of
arriving at a solution for both probleme, =nd that the boiler-
mwen were to retumm to work pending further adjustment. Arguing
that the safeguarding of government property was rightfully
the function of the block managers, the arbitrstion committee
decided to tum the probliem over to them and washed their hands
of the matter entirely, On second thought, after writing a memo,

the committee decided not to send it, and the problem was merely
18”0“‘-
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The arbitration committee made no formal report to the
people of the results of the proceedings either through verbal
or written reports. Attention instead was shifted to the
coming election of councilmen.

Summing up the poimnts of interest of the arbitration com-
mittee, we have the following:

1. How it took over the problems from the
block managers.

2. The stand it took as an arbitration, rather
than a negotiation, committee.

3. Its poor demands sutmitted to the adminis-
.tratian.

4, Requesting boilermen to go baek to weork
pending solution of the dispute.

5. Refusal to transmit Stafford's message.

6. Ite fear of resentment sa 3hé part o Vicak
resident because of water aﬁortqo.

7. Its giving in to administrative demands.

8. Its attitude toward the boil ermen.

9. Its memo to the problem of the block stoves
over to the block managers.

Before commenting on the action of the arbitration com-
mittee, the brief history of the block delegates will be re-
viewed. The block delegates were elected, one from each block,
(Late last year?) to help organize a community council. On
December 28, the charter ws ratified by the people. An election
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committee had been selected, and no duties remained for the

block delegates to earry cut. However, some of them were called
in for consultation on the boilermen dispute prior to the walke-
out., When the walkout actually took place the administration
called in the block managers to act as arbitrators in its deal-
ing with the boilermen. The block managers in turn consulted

the block delegates before asking the boilermen to go back to
work on the old schedule pending Stafford's return to the projeet.
It was at this time that the block deiegates took over the task
of the arbitrator from the block managers,

Some interecting comments can be made about the way in whédh
the block delegates took over the problem from the block Ran agers.
First, it should be remembered that the block managers constie
tute the "old leadership™ in power sinece the beginning of the
Minidoka Project. Generally speaking, their power and prestige
were maintained by upholding administrative orders and enforcing
them without too much questioning. The block dalsgapsn. in
favor of self-governwment, cmatitut?,?now\léndership". which
would gain more power than the block managers with the formation
of the community council, Vhereas the block managers were ap-
pointed by the administration, the bloek delegates were eslected
by bleck residents. The latter, therefore, represented the
people more than did the block managers. The rivelry between
the two leaderships was indicated at the time the people turned
down the community counc il charter the first time it was pre-

sented, at which time the block managers, as well as the ade-
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minietration, discouraged the establishment of am elected
‘eouncil., The u‘e_i,_;__‘o_r‘_ the block delegates in "teking away" the
beilermen disyute from the block managers might be interpreted
a8 another tustle in that rivelry. It might also indicate

to some extent the growing strength of the new leadership over
the oids Thie is somewhat indicated by the fear on the imrt
of several block managere during the bollermen dispute that
they might be beaten up.

The block menagers demanded an im rease of workers, but
were soon willing te accede to the administration's proposal
that they ask the boilermen to go back to work on the old
schedule. The block delegates took over the problem on the
charge that the administration was not sincere inm its refusal
for additional workers. Here, the block managers were indireetly
accused of giving in too easily to the administration, a charge
hinting that the bloek managers were stoo&n ef the administra-
tion, while they, the block delOCatia, represented the people.
The block delegates can be said to have taken advangsge of the
antagoniem existing among the people against "eooperation” with
the administration on the part of leaders.

In reality, however, the arbitration committee seiected by
the block delegates, was not greatly different from the block
managers. BExcept for the initial insistenee upon further
negotia tions, the claim of the committee that they represented
the residents was largely an empty one. The arbitration com-

mittee also repeated a pattern of behavior for which leaders in
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Minidoka have been accused. They undertook the settlement of
a dispute which might as well have been left to the adminis-
tration, the boilermen, Amd the block managers. They under-
took & task which was mot within their function and which was
already being handled by another body which had been asked to
handle the matter and which had greater jurisdiction over it.
The repeated behavier pattern in this case is the excessive
extension and display of authority. This has been observed
generally throughout the project in various departments and has
been a major source of friction. This hae been observed to
exist to an extraordinary degree in the Housing Division, whigh
employ ed Yoshite Fujii, chairmen and ruling figure of the
arbitration committee. It is certainly not an accident that
this patiern of behavior is repeated at this peint. In the
eriticism of a Tulean in view of the stand taken by the com-
mittee, it undertook an unnecessary task (iran sewa o yoita).
The committee, claiming that it was a representative of the
people, chose the role of an arbitrator. In other words, it
used It 8 "representativeness" as an excuse lor protruding it-
self upon the scene, and thereupon proceeded to set itaself up
as an arbitrator of a dispute in which they were a third party.
When the conmittee set itself up as an arbitration committee
and denied that ¥t was me¥ a negotiation committee, it ceased
to loock upon the disjute as a struggle between the people and
the administration. The people lost the struggle in the very
beginning because the leaders did not champion their cause.
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In calling itself an arbitration committee, the block
deiegates again revealed the behavier pattern already men-
tioned. It set itself up as a third party above the people
and the boilermen, It chose for itself a role of the superier
man--the judge, the community leader, the wise man. The ae=-
ceptance of this rose is especially interesting in 1ight of
the speed with which the stove problem--the basic issue in the
boilermen dispute--was thrown on the lap of the rival bleek
menagers. The memo, however, was not sent., At the time they
accepted the role of arbitrators there was hope among evacuees
that for onee they would win & victory over the administration.
Davidson seemed to be at a loss to know what to do, and showed
signs of weakness. Anyone who won this battle for extra W!,‘.k.l'l.
would be hailed by the people as a leader, It is diffieult te
deny that this possibility of vietory and conseguent glory did
not motivate some of the blook delegates to undsrtake the task
of settling the dispute. When they ended up with a dispute
(stove probiem) which they knew they could not _win" for the
people, they quickly dropped it., This situation can be looked
upon as an experimental situation where both the presgence and
absence of a factor 1s tested, although the experiment is a very
crude one,

In setting itself up as an arbitration committee, the come-
mittee "straddled a fenee", rather than side with the admin~

istration or identify itself with the anti-administration move-
ment. The reasans for leaders taking such a pesition, of
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gourse, are not diffieult to falhom: They could ;pt-h_q.fq sided
with the sdministration without ineurring the wrath of the
major ity of the population, Neither -iwld. they have gained an
advantage over the block managers by giving in to the adminis-
tration immediately. On the other hand, they could not have
championed the cause of the people--a strike--without being
looked upon by the administration as "agitators”., This is ex-
ceedingly plausible when it is considered that the people have
lived in fear for many months of being "reported” lo the ai-
ministration for being anti-administration or preo-Japancse.

It would have been difficult also because the dispuie on the
surface was a boilermen's dispute, and outsiders who intruded
upon the seene would have been accused immediately 6f being
"agitators". Under the circumstances, the only role that could
have been safely taken was that of arbitrator. And the block
delegates were not anxious to take a risk.

It should alsc be noted that here in Minidoka, unliike in
Tule Lake, it was possible for leadera to take a role other than
that of champion of the people. In Tule Lake a patiern had been
set whereby the leaders always negotiated for the people and on
important matters referred the final decision to the people.
liere in Minidoka this pattern has not developed as yet, and in-
etead, there developed a leadership which did nét regpond readily
to the voice of the people. Consequently, the role of arbitrator

was the more "normal" and expected role of the evacuee leader,
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If the leaders had accepted the role of the negotiator and em-
coursged the spreall of the strike, they would have been playing
a role which was not practised in the project.

Having accepted the role of arbitrator, the comittee was
faced with the predicament possibly faced by all leaders on the
project. On the one hand, they faced the administrative staff,
which had power to make the major decisions within the project.
Even if the administration understood the feelings and attitudes
of the people well, the task of the lLeader would not have been
simple because of necessary restrictions imposed upon the eva-
cuees by circumstances beyond the control of the projesct ad~
ministrative. On top of this, however, there existed the further
difficulty of a wide difference in viewing the same problem or
situation. To give cne example, administrative efficials
generally viewed orders issued from Washington as being final.
Many evacueeés, however, feit that the same orders should be
modified in the light of local project conditions, taking inte
consideration, especially, the needs of the evacuee residents.
Zvagcuees who did not fall into line with the views of the ad-
ministration were likely to be considered uneooperative and
even dangerous. oince the leaders derived their position of
leadership by being in good graces with the administration,
they stood the chance, not only of losing their status on the
project if they opposed the administration, but even of being
"placed on the black list" on the charge of being "dangerous".
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To the leaders, therefore, the the administrative officials
were people with power whose wrath they feared.

If the leaders could side with the administration and caryy
out its wishes, efga_thnqghdthgy_dia,not sgree with their merits,
their task would not be difficult. 3ut such a stand would in-
evitably bring them in direct clash with the desires oi the
evacuee residents and would incur their resentment. This was
evident in the case of the block managers. Unless the leaders
championed the cause of the people they were likely te be con-
sidered stooges of the administration. Their very eontaci with
Caucasians in some instances would arouse resentment on the part
of the people. Any attitude of superiority over the rest of the
people would only add to the existing resentments. Since these
lenders had to live in blocks in close contact with the other
residents, any resentment of this sort was to be feared, JIince
their power and status tc same exient depended upon iheir popu=-
larity with the residents and the amocunt of respect the resi-
dents had for them, they could mot ignore the attitude of the
peopie toward them if they wanted to continue in leadership
positions.

Tha ¢ the arbitretion committee faced this sort of dilemma
is quite evident. On the one hand, it made the charge that the
administration was insincere in refusing extra workers and teo
Stafford it stat ' d that it had "every confidence in the admine
istration”., It refused to act as a negotiation committee and

did nothing to encourage a general work stoppage, but at the same



time it made demands for extra workers and refused to transmit
Stafford's first message to the boilermen until it heard from
Myer. When Washington turned down its demand for extra workers,
and when residents showed signs of dissatisfaction with the laeck
of hot water and water shortage, it quickly asceded to admin-
iut-utin demends,. Vhen the committee was faced with the stove
problem on their hands which the people wanted to have solved,
it decided tc drop it on the lap of the block mansgere without
battling the matter out for the peple.

The committee made a demand for extra workers. This can be
interpreted as an act in which the committee championed the
cause of the people and showed that it did not feel that the ad-
ministration was sincere in refusing an 1ncre.ue of wéxjkers.
Vhere the boilermen asked for two extra workers per block, the
committee offered the suggestion for a return to the old sehedule
and the increase of one worker per block. Stafford refused any
increase of workers, and the committee decided to appeal to
Washington. In other words, the committee un*ot satigfied
with the answer of the highest authority on the projeect, and
took the matter up with the final authority, Thie was a repe-
tition of the pattern of behavior observed in previous negoti-
ations. When satiefaction could not be obtained from Greenm,
the supervisor of the maintenance workers, the matter was taken
up directly with Stafford. Again when Davidson did not give im
to demands of the boilermen, the matter was taken up to Stafford.



B L L I e S

The same behavior is cbserved on the part of the aggressive
individual who, when told by the secretary that, for instance,
‘& pass to go to Twin Falle cannot be issued, he demands that
fuses him a pags, he 1s likely tof look up some higher official,
who sanetimes grants a pass whieh is refused by his subordinate.
Since the possibility that the higher authority will grant a
privilege or requpg‘t_:\yﬁ}ch_a‘ lesser oua-roftis-l, it is not
etrange that matters that could be settled on the projsct are
taken up with Washington. In this boilermen disrute this appeal
to Washington was to be expected because the project director
maintained that only Vashington had the power to change the
iabor quota that had been decided upon.

One of the interesting points of the demands sent to Washe
ington was the ineffective wording. Nothing in the demands
made the increase of workers seem imperative., While the dis-
satisfaction of the people with axae_saim'eall for voluntary
work and with the sudden employment cut was mentioned in the
message, it was not paintq@_pnt“\rlw‘}_;hil)f:acouitatnd an in-
crense of workers. It was not pointed out, as it mignt bhave
~been, that the bollermen dispute was only an indication of the
basic dissatisfaction felt by the people aga

ainst the adminis-
tration. The fact that Green had been the cause of the dispute
was not mentioned., No threat was made that if the people did
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not have hot water, many of the workers would refuse to go to
work. It lI_&B net pointed cut that the beilermen could not ge
back to work without making arrangements for the block stoves,
which would require extra workers even if the rest went baek to

~work on the old schedule. Instead, the only appeal made was
that the janitors were being overworked. This sort of approaech
to a dispute was noticed among the residents, too. Instead ef
backing up demands with any kind of threat, they preferred teo
app eal to the sense of pity amd justice of the authoritises.

This weak attitude on the part of both the leaders and the people
seems to be characteristic of Minidoka, except for some "rowdy-
iem" displayed by the more "radical" element of the populetiom.
The accusations of Tuleans egainst Minidokans that they "laeck
gutas", that they are alwaye giving in to the administration,

and that they are afraid teo talk back to Caucasians seem to
indicate the behavior pattern in question. 1In this regard, if
the people in Tule Lake before segregation are to be compared
with the people in Minidoka the former can be said to have
presented = much stiffer attitude toward the administration than
the latter.

Assuming that this submicsive sort of attitude is character-
igtie of & large number of people in Minidoka, the question re-
mains ae to how it wae that this was brought about. This sub-
miesive attitude characterized most of the Japanese, both
Iceels and Niseie, during the period betweem the bombing of
Pearl Harbor and evacuation., The Japanese during this period
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were seized with the fear that they would be picked up by the
¥BI for being un-American. In the assembly center, the Nisei
were given the privilege of helping to administer the camps,
while the Isseis remained in the background, still afraid te
protest against the administration. The question is, why was
it that in Tule Lake that the people, especially the lesel,
set the pattern of opposing the adminietration at every turn,
and here at Minidoka the people, both Isseis and Niseis, con-
tinued to fear the administration? This ¢ouldnot have been du
simply to the difference in background of the people in Mini-
doka and in Tule Lake because peopie {rom the Horihwest who

went to Tule Lake accepted the behavior pattern that was deve-
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loped there. Sinee it would take too long to develop the remi-

ficat ions of this problem, the task will be reserved for anoth
occasion,

Of course, it is possible that the weak stand taken by the
arbitration committee was not the direct result of an at-
titude toward the administration developed over a peried of
time, It is possible that the members on the committee simply
lacked experience in handling dismutes, which is a fact. The
people from the Northwest do mot have the history of extreme
race hatred that the Japanese in California have had te fasce.
Disputes with Caueasians in California gave the Japanese there
a training in getting the best of them. It also gave them a
gsuspicioue attitude toward Hakujin in general which brought ou
their weak points in a situation readily. It is possible that

er

t

the committee members lacked this sort of experience. Obviously



a detailed analysis of the leaders would help to elarify this
problem.

Another point that should be commented upon is the request
of the committee to Stafford that the boilermen be asked to geo
back to work pending further negotiation. This request definite-
ly shows that the arbitration committee did not intend to make
its request for extra worker effective by staging a general work
stoppage. If the boilermen went back to work, the other workers
who had stopped working would lose their reason for notl working.
Again the sceusation can be made that the committes wa*oro '
anxicus to fulfill its function as arbitrator than to win the
fight against the administration.

Stafford refused to ask the boilermen to go back to work,
but he wanted the arbitration committee to find out how much
work the boilermen were willing to do. This the committee re-
fused to do until they received a reply to their request sent
to Washington. Here the committee refused to carry out its
function a8 an arbitration committee. At th" point, the eom-
mittee, and not the boilermen, had taken up the fight with the
administration for an inecrease in workers. The conmittee was
not neutral, This abandonment of the roie of arbitrator for
that of the negotiator might have been for the benefit of the
boilermen alone. The cammittee probably desired to see the
people win their demand for extra workers. However, this act

¢an be interpreted as similar to that of a busybody who wants
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to put his own finger into other people's pies. Both the as-
ceptance of the role of arbitrator and its temporary abandon-
ment have in ecommen the execution of an act which might have
well been left to others.

Before the answer to the committee's request came back
from Washington a situation developed within the project which
lead to the acceptance of the administration's plan. Vater
shortage developed in one end of the camp, and one of the ar-
bitration committee members decided to forestall trouble by
taking it upon himself to tell block residents that it was
permissible to build fires in the steves and turn off the run-
ning taps in order to conserve water. The committee had once
condoned the strategy of putting out fires, but, discovering
that this was causing resentment on the part of the people,
rescinded this order. In other words, the committee did not
have the backing of the people, and they realized it acutely
when the water shortage occurred. It was pointed out before
that the committee did not identify itself wholeheartedly with
the people. On the other hand, the ﬂn'ittuuu feared the wmath
of the people, according to their own confession.

One question that can be msked at this point is why the
committeemen feared the wrath of the people. Why eould not
they have acted lLike some of the other leaders who used their

suthority in such a way as to anger a large number of people.
Why shouldn't they feel as secure, say, as the Housing Adjustment
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Board, which has been greatly eriticized for what it has dene,
One factor that might be pointed out is that these conmittee-
men were bloek Véoxrmgtu.'ﬂ»td by block residents. They
could not retain their leadership status without support from
block residents. The faet that an election for councilmen

and block commissioners was coming up soon might have imfluenced
these committeemen into being eareful about 'imeurring the wrath
of the nui.ém-t_a. Also, under any eircumetances, it would not
be pleasant living in a project where the residents were hostile.

Another interceting point is the faet that the committeemen
allowed themsalves to drift so fer away from the people. Uhyy
did not even think of consulting the projeet residents on the
strike, neither did they keep them well informed of the progress
ol the negotiations. When the water shortage developed the
committee did not kmow how much support it had among the resi-
dents. It certainly had sufficient support to cary on their
negotiat ions further than they did. This gulf between the com-
mittee and the people is a result of the aloofness maintained
by the committee and net lack of interest om the part of the
people,

It is not surprising, therefore, that when Myer's reply
came, the committee was anxious to reach some sort of settle-
ment immed iatd y. Myer refused the increase of workers, but
left the way open for further negotiations on the project,

This latter the committee ignored, and asccepted Stafford's
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offer to allow the boilermen to go back to work om the old
schedule. Further bargaining for workers to care for the block
stove was deferred. The comnmittee made a feeble attempt to get
as good & bargain as possible for the boilermen, but were too
anx ious to reach a nolu;ion to accomplish very much, Stafford
refused to put down in writing that the janitors would not be
responsible for the block stoves and refused te ineciude in the
gettlement the removal of Green from his position as super-
visor of the maintenance workers. Dissensién between the people
and the leader can be said to have been the cause oi the will-
ingness of the committee to give in.

The attitude of the arbitration cammittee toward the boiler-
men is not very clear. It is definite that there was lack of
complete sympathy with the boilermen on the part of the commite
tee members. The later felt that the former's claim that they
were being overworked was not true. Also, they knew that over a
dozen workers were on the janitor psyroll who were presum bly
doing nothing. One arbitretion committee member stated that the
boilermen were like spoiled infants. OSome fear was also ex~
pressed by committeemen that the boilermen would not be pleased
with the solution that the committee was suggesting, It was
the committee which asked the boilermen to go back to work in
order to provide het water for the project residents. There
are indications that there was a definite gulf between the com-
mittee and the boilermen. In this regard the committee was the

meliator and less the negotiator for the boilermen.



Probably the act for which the arbitration cammittee would
be mo st critiéi;od by project residents would be the way in
which it disposed of the block stove problem. Having arrived
at some sort of solution for the boilermen, they were left with
the problem of finding someonme to care for the block stoves,

It was the intention of the administration tec get the janitors
to care for them, in part at least. The arbitration committee
allowed the boilermen to go back to work on the understanding
that the janitors would mot have to take care of the block stoves.
The administration had also hinted that the protection of govemm-
ment property, and the problem of pipes freezing and of fires
starting from the stoves could come under this category, was

the responsiblity of the administration. Clearly, thea rbitra-
tion committee could not consider its task of arbitration com-
plete without carrying on further negotiations to make smme
arrangements whereby the block stoves would be looked after,
Instead of undertaking thie task, however; the committee de-
cided that this should be handled by the block managers. This

is clearly a case of shirking of responsibility which the com-
mittee did not relish earsying out.

The question arises, why the committes, which was so
eager to offer its services as mediator, wash its hands of this
problem so quickly? In that short span of time the members
were worn out by the strain of meetings. They also realized

that the administration was willing to negotiate till summer-
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time, if necessary, by which time the problem would solve it-
sell. ?éfhips, ,t..hq incentive was not great enough. It would
have meant entering into & fight which was already lost,
Or perhaps the committee's semse of respomsibility was mot
s%rmg' enough. It was already .shm that it did not u:dse_e.iata
itself elou].jr__w_‘ig_!; the peopie. It is not strange that they |
would not take it upon thmulvép te negotiate for a stove
probiem which they themselves created by ullef&ag the boiler-
men to go back to work on the old schedule. Probably it was
both the lack of incentives and sense of respomsibility whédh
caused the committee to throw the stove problem on the lLap of
their rivali. = |

It is interesting te speculate toc what extent the coming
election for councilmen affected the decision of the camittee
to abandon a losing fight. Of the 12 og the arbitration cam-
nitt‘ﬁ’%but one was nominated for councilmen. Of the 11
g0 nominated 4 declined their nomination and 7 aecepted. This
is a larger percentage of agcceptance than for the nominees as
a whole, which was 16 out of 38, or more than half, Stories
have gone around about two of the arbitration ecommittee members
who have been cempaigning for themselves. Undoubtedly, the
eaming election had some eff-et on the councilmen, but how much

and what kind of effect is difficult to establish.



MINIDOKAN OPINION FAVORING THE WALKOUT

Minidokans were split from the very beginning on their

stand for or against the boilermen walkout. At first, how-
ever, the dominant views expressed among them were those favor-
ing it. Two general.?entrmants were expressed by those who
favored the walkout:

l. The boilermen are not asking for too much.

2. The keto shouldn't be allowed to make fools of

the Japanese all of the time.

Of the two opinions, the first was more commonly ex-
pressed than the second.

The first opinion was expressed by the following indivi-
duals. The boilermen themselves clung to this argument in
demanding more workers (J 1/4/44 #l, January 4, meeting min-
utes. "Roman Beauty", a rather talkative individual, guick-
tempered, from the Puyallup Valley, expressed this opinion,
Another individual who was heard giving this opinion was Tat-
suta, a talkative bachelor, seasonal worker, with typical fil-
thy habite and a drinker and gambler (1/6 #4). Another was
a cook, talkative, apt to make hasty decisions, a frequenter
of the block boilerhouse (1/6/44 #3). The block manager of
Block 12 expressed a similar opinion.

The second opinion was less commonly expressed, but there
were indications that it was an underlying reason for favor-

ing the walkout. This view was most definitely expressed by
the Block Mam ger of Block 12, who felt that the boilermen is-

sue was not quite so important as to whether the "character"

of the Japanese was recognized by the administration. Conse-

quently, he was in favor of not giving in until the demand of
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the people for an increase in workers was met by the adminis-
tration. The Block Manager was an import merchant from Hawaii
and thought about matters in more abstract terms than did mog
of the other evacuees (J 1/8, #8). The boilermen themselves
seem to have refused to go back to work, not so much because
the administration demanded too much work of them, but because
it did not "give in" at all at the January 4th meeting. ulem-
bers of the Hous ing Adjustment Board, although not partici-
pants in any of the meetings, felt that the main reason for
the boilermen quitting was that the hakujin had made foolk of
the Japamese. Some men in Block 12 were heard expressing the
opinion that it was a good thing the janitors quit to show the
keto that they couldn't get away with what they wished and
make fools of Japanese all of the time (J 1/5 #1).

Comparing these two opinions, it is evident that the for-
mer is much more concrete than the latter. The issue arose
out of the fact that the boilermen were asked to do, what
they termed, excessive work, and the walkout was based on
this claim. It was not on this basis alone, however, because
at the time they walked out they were only asked to do as much

work as they wanted to--pending further adjustment. The more

subtle reason for the walkout was the second one, which was

not always expressed, but which was more often implied., While
the complaint that the boilermen were being required to do ex-
cessive work was clearly understandable to anyone, the strug-
gle between the administration and the people was not easy to

visualize, except to those who were used to abstract thinking.
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Those who were consciously dissatisfied with the adminis tra-
tion might have been able to consider the boilermen walkout
a8 an issue between the administration and the people, but

they did not seem to constitute the majority in the project.

Comparing the individuals who expressed the two opinions,
certain speculations can be made. In general, either an intel-
ligent or unintelligent person could have expressed either
opinion. The clear statement made by the block manager ex-
pressing the second opinion as the main issue at stake could
only have been made by a person used to dealing with abstiract
thought. Aeccording to his own account, his statement was the
result of concentrated thinking. A similar statement was made
by men of Block 12 as they milled around, but it was seemingly
something they felt, rather than something they thought through.
The former arrived at his conélusion intellectually, whem as
the latter sensed it emotionally.

Those who favored the walkout, accoring to the data avail-
able, seem to be of a definite sort. The inakomono (country
people), the boilerhouse erowd, bachelors all seem to have
favored the walkout very def initely. The workers around the
warehouse area showed that they were in favor of the walkout,
lMore men than women were heard express ing opinions favoring the
walkout. Kibeis, too, in general, favored the walkout. Among

the common block residents these can be termed the less favored

and dissatisfied element in the population. At the same time,

the charge can be made that, as a whole, they are also likely

to be less educated and less intelligent to some degree than
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the rest of the population. Members of this group generally
complain about things more, talk more, attend meetings and ex-
press their oninions frequently. This segment of the popula-
tion might be termed the dissatisfied group, 4 nce dissatisfac-

tion seems to be a common factor among these individuals. It

should be remembered that others at the opposite extreme and

satisfied also favored the walkout, but the dissatisfied ones
favored it more.

Here are twe examples of individuals who were not in the
dissatisiied group, but who favored the walkout and desired a
definite victory over the administration. One is a block mana-
ger, who carries himself with an air of superiority. There is
good basis for this attitude, besides the fact that he is a
block manager, since he is educated and was working for a large
Japanese export firm. Consequently, he is a merchant from Japan,
and not an immigrant, a distinction which he seems to show in
his general aloofness from the block people. He backed the
walkout, in spite of hardships that the peorle might have to
suffer on the basis that this was an oprortunity to win recog-
nition for the “"character" of the Japanese people. He felt
that the issue was more than just one between boilermen and
their supervisor, and that the future of the Japanese in America
was involved., He also felt that for such a cause the people
should be prepared to sufier whatever inconvenience necessary.

"White Collar" is a member of the leading family in the
block, which eontrols the activities of the young people. He

is around 30, married, and has two children. He and his family
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maintain the highest social standard among the Niseis, dressing
up nicely, for one thing. Since they are from Seattle and the

majority of the block people come from the valley, the former

have the distinction of being city people. In spite of this

superior social status within the bloek, "Yhite Collar" and his
family favored the walkout. "White Collar", for instamce, talked
about the "strike" being "effective", since people refused to

go to work, and was for "holding out" against the administration.
He was definitely against the rowdy activities carried on, and
gave the impression that he understood that the struggle was
between the boilermen and the administration and that the rest

of the people should back up the boilermen.




MINIDOKAN OPPOSITION TO THE WALKOUT

From the very beginning theee was lack of unified support
from the people for the boilermen walkout. As a member of the
arbitration committee expressed it, many of the boilermen were
not 1iked by the people, anyway. Although complaints against
the boilermen during the walkout was less frequently heard and
recorded, its existence even at the very outset was evident.

A womsn was heard complaining even before the walkout
that she was against a strike when she had children. Ome lady
(J L/3 #8) gave a ratner cbmplete agcount oi her reasons for
being opposed to the strike. A quiet man expressed the fact
that all of the pe;ple in the block were not behind the strike
and that they thought that the janitors were only being lagzy.
People were heard expressing the opinion that the boilermen
should go back to work while the negotiatione were being car-
ried on. |

From these records, two general complaints against the
boil ermen ¢an be abstracted:

l. The janitors are only being lazy.

2. The people are the ones that are suffering.

The first is an indication of dack of sympathy for the
boilermen themselves and the second shows a concern for per-

sonal comfort.

These opinions were expressed most often by family men
and by women. In general, they were people who had families
and were concerned about the welfare of the community and

their children. They were people who were most likely to be
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law-abiding, to respect community rulings and cusioms and to
hold respectable jobs. In general, they were people who con-
sidered themselves respectable and more favored mambers of
the community and who were interested in maintaining the sta-
tus quo. (Thecse are generalizations based on rather scanty
information on hand., They are based more on obssrvations made
previously.)

What can be said about the antipathy of same people against

the boilermen? iany boilermen and janitors have been classed

a8 being lazy, abnoxious, irresponsible, uncooperative., Mr. li.

the janitor in the block, and his family, for imstance, are
heartily disliked for being "lazy and sloppy". Mr. S., the
boilerman, is not highly regarded, either. Within the bloeck
they are usually not the ones who are asked to accept lamdership
positions and whose opinions are highly regarded. Depending

on the individual boilerman, sometimes there is little anta-
gonism toward him at all, as is the case with the eldest boiler-
men in this block, who is an exceedimgy cuiet man. With other
individuals actual contempt is felt againet boilermen. This
sort of contempt is not generally expressed by the boilerhouse
crowd and the rest of the more "radical" segment of the popula-
tion. Those who are conscious of a superior status because of
background, education, occupation, wealth, ete., may feel this
contempt for boilermen more than those who are merely conforming

to acceptable community ways, This split in the conforming and

and non-conforming elements of the population is evident all
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through the history of the settlement of the Japanese in Amexca,
where stabler elements in the cammunity were constantly re-
quired to patch up violent incidents even involving killing,

to run gamblers out of town, ete. It is also evident among
growing Nisei--some groups gamble and take up ron-conforming
ways, whereas other generally remain obedient to their parents
throughout their childhood and youth, and carry on this type

of adjustment to adulthood.

What are the implications of the complaint that the people
are suffering? Few people like to suff#r, bul some people are
less willing to suffer than others for a cause. It is under-
standable that those people with childrem to bathe and washings
to do would be the most inconvenienced by lack of hot water.
They are the ones who would run the greatest risk in terms of
possible loss of comfort, if the hot water were turned off in-
definitely. For this reason it is not surprising that complaints
against the strike was most often neard expressed by women and
by quiet family meh. Additionsal reason for the unwillingness
to suffer was expressed by some as their not knowing why they
were suffering. Some could not see that the walkout was a
fight between Jarenese and the administration, but it seemed

more a fight among Japanese--the "coyote's" (rowdy element)

attack on the people. lMore specifically, some could not under-
stand why they should not have a fire in the various stoves,
be able to get hot water from the mess hall, and even have the

boilermen on their job pending further negotiation with the
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administration.

This complaint agsinst the carwing on of the walkout, which
geemed to be fairliy general, contains more significance. It
serves to illustrate the common complaint against people here
in Minidoka that they are not unified. For one thing, some
have shown that they are mere in sympathy with the administa-
tion than with the walkout. The janitors who went back te fire
the adminBtration area boiler, only to be foreed to guit his
work, and another who continued on duty while the rest of the
janitors and boilermen had walked out, illustrate this sort of
adjustment. There seems to be more thanm just a few individuals
whe favor the administration more thamn the people. OComewhat
illustrative is the lady in one of the divisions who goes around
turning off the light, saying that it is a waste of eleotricity,
and refuses to let others take things home, even when the surer-
visor condones it. Some seem to feel that they ean get the
best treatment al the hand of the administrution if they co-
operate with it. This, however, ie better brought out in the
settlicment of the walkout, when some Minidokans felt that by

agccepting the aaministration's proposal they would be ablie to

obtain extra workers which they eould not get by staging a

walkout,

Another implication of the protest against the walkout is
that the incident was not the result of a general dissatis-
faction among most people in the projeet, but the walkout does

not seem to have received the suprert of all such dissatise-
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factions. One of the most often expressed complaiul was against

the block managers. During the walkout, same perie\made dis-

paraging remarks at the block managers, and thé warchouse crew
dumped bones on the ground in front of one mess ﬁgliginstead of
delivering meat proper because the bloek managen i§n“én inu (dog).
However, the negotiations for a settiement was qutkup fo the
block managers first and then block delegates, ngitné: of whom
bothered to consult the people. This d&saatisf&ctio%wagainst
the leadership, and olher complaints, such as tq;ateﬂh@ncy to-
ward a greater amount of non-paid voluntary wo;k!fgo pdf scem

to have affected certain segments of the populatﬂdn sufficiently
to wake them end support to the boilermen walkout."-; DefinitelLy
lacking here in Minidoka is a general anti-admiqisfﬁqtion, anti-
Caucasian feeling which was characferistic of Tule ﬂﬁ%m.

It is poseible that the lack of unity among the %e;ple on
the boilermen issue was caused by the fact that theipeopLe were
not informed properly of the issue. At no point were the people
consulted as to the stand they wished to take on the incident--
to hold out or give in. Only gragmentary reports to the block
people were made by the block manager or thelbloéy delegate,
leaving many people in the dark as to the progress of the
negotiations. This lack of informati on waswdamaé;ng to the

unity of the people because they were suffering the lack of hot
water and fire in stoves, often without knowing why‘phey were

suffer ing.
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MINIDOKAN ON FORCING AD BUILDING WORKERS TO QUIT

On the first morning of the walkout, according to a number
of reports, a large group of young kids from the warehouse area
stormed the adminstrative section. They threatened the boiler-
man who was keeping the boiler going for the heating system
for the men's dormitory (#J. The erowd forced him to quit work,
lock the boilerhouse, and go home. This particular boiler was
thereafter kept going for the duration of the walkout by the

Caucas ian residents themselves.

The reaction among' the people to this rport was generally

in one direction. In one block where people were largely sym-
pathetiec to the walkout and there was hardiy any censure of

the acts of the young kids. In contrast there was definite
antagonism against the same boys when they came to put out the
fire in the block stoves. In fact, there was definite approval
among many people in the bloeck for the act of the young kids
toward Caucasians. The concensus of opinion was that the kete
should be made to suffer the lack of hot water. XEven a guiet
Issel leader felt that the Jjanitors working in the administra-
tive area should be made to quit work. Some said that if the
keto weren't made to suffer they would never give in. GSome
pointed out that most of the apartments in the administrative
area were heated with oil burmers. This brought up the comment
that the Caucasians fixed up things nicely for themselves only.
Some expressed the opinion that the keto was unfair to the

Japanese. Some pointed out that Caucasians should be paying

Y
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outside wages to the janit ress working for them. Comments were
made that where their own comfort was concerned they were unwil-
ling to enforce employment cuts (referring to the janitresses

who were not takem off the payroll when some of them threatened
to quit.) BSome went to the extent of thinking of ways and means
of making the keto suffer--such as turning off the electricity

or punching holes in their oil tanks. Iiore basic dissatisfaction
was expressed by one woman, who said:

"They take our property away, and try to tell us that we
are being treated with free food, free hous ing, and free hospi-
talization. And then if we camplain, they say: ®If you don't
like it, go out'".

In general, it can be said that the people approved of the
young kids foreing the Ad Build ing boilerman to quit his work.
This approval rested on the fact that Caucasians would be made
to suffer., GSome saw their suffering as a means of winning the
dispute. Others, however, seem to have considered their suffer-
ing at the hands of the Japanese in the light of the injustices
that the Caucasians had imposed upon the Japanese people. Those
who approved of the use of force on the Ad section boilerman
constitutéd an overwhelming majority of the people. There might
have been same, such as the boilerman himself, who might have
disapproved of the use of force, gnee the understanding at the
January 4th meeting was that those who desired to work were

free to do so. There might have been still others who were
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against the use of amy sort of forece or threat, but who did
not dare express such an opinion.

A significant contrast, however, is offered by the fact
that some of those who did not approve of the young kids putting
out fires or forecing the kitchen crew to refuse to furnish the
block people with hot water wholeheartedly approved their storm-
ing the am inistration area. This seems to be based on the fact
that ing one instance the block residents stood to lose, where-
as in the other it was the Caucasians who would have to suffer,
In this regard, the accusation that Caucasians are unfair to
the Japanese is significant., There are also indications that
the diseriminatory process of evacuation has a part in condoning
the acts of the young kids toward the Ad Building boil erman.
There ic added reason for approving such an act since the boiler-

man can be eonsidered as a "scab" and thereifore an jpu of the

administration.,




MINIDOKAN REACT ION TO REFUSAL OF HOT WATER

On the seeond day of the walkout, some young kids came

around to the mess hall and gave out orders that hot water was
not te be given to the block people from the kitehen faucet.

This order was presumably issued by the same group of boys which
had put out the fires in the stoves. Both were reported to be

a part of the ecoal crew and 's gang. The reason for this
order was reported as the fear that if methers had hot water

they would not go to the Ad Building to complain about the lack
of it to the administration. This order was obeyed in each
block, and cut off the last source of hot water for the bloek
people, exeept what they eould boil for themselves at home,

In one block, mothers with babies were being allowed to
take hot water from the kitchen before the order not to was
issued.

An Issel said:

"I don't see anything wrong in giving hot water to the
block people. Thé water could be given, and if they want the
mothers to go up to the Ad Building to complain about not hav-
ing hot water, they can be asked to go. There is no sense im
making the block people suffer. If you don't do what they tell
you to do, they're going to do what they did to Block 8. They
brought meat and flung it on the ground near the garbage can.
The next time they might bring less food; and finally no food
at all. The coal erew and the warchouse erew are working to-

gether." This was spoken by a member of the crowd that habit-
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ually gathers at the boilerhouse. Probably other members of
the block felt this way, too.

A Nisei fellow said: "If those kids do things like that
the people are going to be ma&% at them. What they ought to
do is to come and explain the matter and ask the people to co-
operate., Better than that, they should get representatives of
the bloecks together and then present the issue to the adminis-
tration. This way, they're just making the bléck people suffer.”

At the meeting of the block managers and block delegates,
it was decided that it was best not to allow hot water to be
teken from the kitehen, The reason for this was that if the
bloeck peoplé show ed weakness by going after hot water to the
kitchen, the negotiations would be difficult to carry out. Also,
all the block people and in some blocks, even all of the mothers
with babies coculd not be furnished with hot water, and it was
explained that if only a part of the populationysed hot water
from the kitehen it would be unfair to the others.

Another point of view was expressed by a chef who maintained
that all of the block people could not be furnished hot water
from the kitchen and that he, as the chef, had full power to
deny hot water to the block people. He refused to give hot
water to the block people even from the first day.

Summing up the various reactions, we haves

l. Why should the block people be made to suffer.

2. It's best to obey because of possible retaliations.
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S+ Why didn't the kids ask the cooperation of the
bloek people?
It's best not to show amy weakness, and let the
women of the block complain to the administration.
5. The mess hall has the right to refuse hot water.
The first three reactions were noted in connection with the
quenching of the fire in the stoves. The fourth is the point
of view presented by the young kids and by the leaders arbie
trating the issue. The rea.oning seemed to be that if the situ-
ation were made =cute for the people, the administration would
be more likely to give in on the demands of the people. It was
felt that if the women of the bleck went up to the administration
and complained, it would help win the demands. This was a step
appealing to the sympathy of the administrafion, eand would in-
volve showing the weakness of the people. This act of women
storming the administration gcan be construed as showing the weak-
ness of people much more than the act of getting hot water from
the kitehen, Denying the latter on the ground that it would
indicate weakness on the part of the people would sean unreason-
able, unless weakness is interpreted as meaning the inability of
the people to ascept inconvenience without complaint. From the
standpoint of strategy, it would seem that the people would have
been much more unified if they had been allowed to get hot water

from the kitchen_and not complain to the administration about the

lack of it. It can be said that an attempt was made to win de-




Minidokan Reaction to Refusal of Hot Water

mands by making the people suffer, and having them appeal ing to
the administration for relief.

The stand on the part of a dhef that he had the right to re-
fuse hot water indicates a conflict within the block which has
been noticeable before in certain blocks. The oomplaint'that
the block people should have some control over their own mess

hall puts the problem in a nutshell. As this particular chef

pointed out, he is in full charge of the mess hall in aecordance

with instructions from the Stemrd Division. The interest ing
point here is that he chose to use his authority against allow=-
ing bleock people to take hot water from the mess hall at a time
when the people were greatly in need of it, If he had chosen,

he could have given hot water in limited amounts, say. to mothers
with babies, since it was being done in some blocks, This is

oniy another example of officiousnese on the part of people with

some degree of authority.
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MINIDUKAN RuACTION TO PUTIING OUT FIRES

on the morning of January 5, Somé young boys in their late
teens and twenties went around tco each block committing, what
gome have termed, “rowdisﬁ" or "hoodliam", They went to see
first that the boiler was not going, and then cheeked up on the
stoves in the men's latrine and in the laundry rooﬁ. There the
latter were going, they were put out with a bucket of water.
Their explanation for their behavior was:

"What the hell., Let the pipes freeze. Then they'll do
something about it guiek". They acted in a menacing manuer,
but committed no further violemge and weni on their way. The
boys reputely were members of the coal crew, One ﬁellow in
particular, slightly older than the others, was the spokesman
for the group and seemed to be ﬁne leader., The act of putil ng
out tne fire in the atovea,,however, was reportedly carried out
on the suggestion of another ind1V1dual, an Issei.

The reacion to this acq of gawdyxsm oni the part oi the
young kids was largely neg?tiva. In Block 12 where most of the
people favored the walkout% the following remarks were heard:

"They're certainiy showing a lot of energy".

"It's best notfto havg any viélence on a strike".

"It's best not to sti[cliﬁ_:; your neck out too far."

"I don't like the §§éa}qf kids like that going around and

putting out the f1re.~ if t&e bOilarmen want to have a str ke,

all right. But when anyone atarts‘to mess around with govern-

ment property, he is 1qyihg himself open to serious charges",
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"If pipes burst they are going to be difficult to re-
place”.

¥or the next several days, block residents in general were
afraid to make a fire in any of the stoves. Even when a fire
was built by boys in order to keep warm when playing in the
1aﬁnd:y—room, they did it fearfully. When it was discovered
that & fire was being built in the women's latrine, the Isseil
leader in the block put it out, saying that he didn't want the
block to be retaliated upon by the young kids.

Fear was also expressed by some that if the pipes burst
of lack of heat in the latrines and in the laundry room, the
block would be inconvenienced. In Block 12 when a window re-~
mained open in menis latrine and some of the pipes froze,
but did not burst, a fire was built in a washtub in order to
defrost the pipes. The Issei leader and the boilerman of the
block saw to it that the water was kept running at night.
Some could not understand why the people had to go without head
and suffer, when the negotiations could be carried on even
though the stoves were going.

There were some, however, who expressed the view that the
pipes should be allowed to freeze. Their reasoning was that
unless the administration feared that the pipes froze they would

not.give in to the demand for extra workers., These people
felt that the others who attempted to keep the pipes from

freezing were too "soft" and lacked “guts”,

The block managers and block delegates decided to not to
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keep fire going in stoves and to keep the taps running instead.
On January 8, however, they decided to allow fires to be made

in the stoves and turn off the running taps in order to conserve
on water, which was beginning to become scarce. Some people
pointed out that the putting out of the fire was a hasty act

in the first rlace, and that it was senseless to make the people
suffer. Others, however, felt that the heating in the stoves
was a sign of retreat on the part of the Japanese.

In general, the reaction of the Minidokans to the putting

out of the fire in the stoves can be summed up as follows:

l. Don't start a fire because the young kids will
retaliate,
The kids are acting "tough" and are being hasty.
Don't start a fire. Let the pipes burst. Other-
wise, the ketos won't do anything about the people's
demand.

4. If the pipes burst, the block residents will suffer.

5. Why are they making the Japanese suffer like this?

The act of rowdism on the part of the young kids put a new
factor in the walkout disrute. The young kids were not ap-
plauded for their act of putting out the fire in the stoves.
Rather, they were greeted generally with resentment and with
fear. Their swaggering and mepacing manner only provoked re-
sentment. This is understandable in the light of the manner
in whieh they carried out their act. They had little right to

come into anyone else's laundry-room and put out the fire.
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The least that they could have done was to explain why they were
putting out the fire and to ask for the cooperation of the bloeck
residents., Along with this overbearing manner are associated

other characteristics which are thought typicai‘of the "rowdy"

boys or "hoodlums", as others prefer to term them. They are
thought to lack intelligence and foresight, and this act of putting
out fires can be construed as a hasty act on the level with

their intelligence. They are also thought to be capable of un-

neceséary violence, and they were censured for attempting to

freeze pipes., GSome who favored a general work stopprage to make
the strike effective were opposed to the use of threat and vio-
lence even to win the strike.

Coupled with resentment against the young kids was a fear
of consequences if their wish were not obeyed. Block residents
were afraid that the block might be treated like Block 8 where
bones were dumped on the ground. The young boys expressed fear
that they would be beaten up by " — and his gang" if they
started a fire in the stove., Thie fear is understandabk® in
the light of the general understanding that such young kids
went around in gangs, they pioked & fight with a quieter indi-
vidual on the slightest proveecation, received help from his gang
when he was unable to face a situation, and was likely to remem-

ber a resentment an unreasonable length of time,

This fear of the young kids seem to have been fairly general

among the bloeck residents, XEven the janitors and boilermen did
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not show that they were in sympathy with them and did not rear

them. Quite definitely there was a gulf between the rowdy kids
and block residents, both old and young. Within the block, some
of the young kids gsmbled in the laundry room, but they, too,
expressed fear of " k 's gang". This gulf between the
conforming members of the community and the "rowdy" non-conform-
ing elements has existed in the past, and is not surprising in
this situation.

This act of rowdyism has not been adequately explained sat-
isfactorily. Who gave them the directions to put out the fires
why was this direction given; on what authority was this done?
These questions again give rise to the accusation that there
was insufficient communication between the leaders and the people,
ot only that, this incident indicated a lack of unity in carry-
ing out the protest against the administration, It seemed as
though someone was trying to direct the walkout from the ware-
house area, using the younger kids as a strong-arm group, in
totally disregarding the people and their leaders. This situa-
tion gave rise to the aeccusation of Tuleans that this was a
poorly conducted strike,

The stand that if the people went without heat in the stoves
and if they allowed the pipes to burst, they themselves would

have to be insonvenienced was taken by more than a few block
resiaents. liany could not see any benefit in staging a strike

in the first place. Others felt that it was not worthwhile

allowing pipes to freeze in order to win the demand for an

5
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extra worker if it meant inconvenience for the block people.
This stand seems to be characteristic of the more conserva-
tive segment of the population. This is quite understandable
because they are more concerned with the comfort of their

family &han with a fight with the administration which they do

not strongly feel or which they have not been made to visua-

lize mkxmmgkx acutely. This concern for comfort might be termed
& wish for seecurity, if Thomas' four wishes are employed,

This leaves us with the only statement in favor of the putt-
ing out of the fire in the stoves. Those who were heard ex-
pressing the opiﬁion that the piples should be allowed to burst
were definitely of the "radical"™ or "latrine philosopher" vari-
ety. There is little doubt that fhis observation is not the
result of biased sampling. They are, the sort of individuals
who have the least to lose from destruction of block property.
They have the greatest interest in seeing the strike sueceed,
since they are the ones who feel most that the real issue is
the fight against the keto. They, more than'the quieter and
more conservative elements of the population, are likely to
conuone the use of violence and the destruction of property.
Because they are more likely to be rash and lack foresight
they are less likely to comnsider the consequence of burst

pipes, which might be irreplaceable. At any rate, for one
reason or another, the more "radical" elements are the ones

most responsible for the statement: "Let the pipes burstl"




WORK STOPPAGE

The morning following the boilermen's decision to walk
out on their jobs, workmen around the warehouse area quit work
compl etely or slowed it down considerably. The divisions af-
fected included the coal crew, the parbage crew, the garage,
and central service. At the Central Service office, a sign
read: "No hot water, no work", and this seems to have been
the official reason for not working. By the following day, the
coal orew was persuaded to do some work by allowing them to
take showers at the hospital. The garbage crew and the garage
workers seem to have held out for the week's duration of the
walkout. It should be noted that this work stoppage was cen-
tered around the warehouse area where the rowdiest element of
the population was concentrated. This included Kibeis of a
rowdy sort, rowdy Niseis, and also some Isceis, who were likely
to be looked upon as troublemakers. Here we find the most
"radical" elements boldly coming out and supporting the walk-
out by open work stoppage.

The reason for this move is very probably the desire to
make the walkout effective. As one man stated, to make the
strike effective, it should be done the "Tulean style". Be-
hind this move seems to be a greater desire than that of merely
getting better working conditions for the boilermen. The lar-

ger issue of the fight of the people against the administration

seems to have been felt by those taking part willingly in this
work steppage.
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In contrast to the warehow e area workers, who stoﬁped work,
other workers hesitated to join this movement. Within the ware -
house itself, the auto-shop continued its activities. The ware-
house crew continued to deliver food to the mess hall. The
continued activity of the elecirie éhop was explained by one
worker as'being based on a necessity of keering up repairs. Care
penters continued to go to work. Some did npt work, but merely
warmed themselves by the fire, whereas others ignored the walk-
out and worked on the comstruction of apartment for Caucasian
staff members. Hog ranch and poultry farm workers continued to
feed the animals because, according to one report, they felt
sorry for the living ereatures. A Janitress in the Ad section
Was not quite sure whether she should g0 to work or not and seemed

to be wavering between the two movese, Block reorle told her that

she needn't resign her Jjob, but that she shouldn't go to work.

This type of hesitation to quit work was evident even among the
maintenance workers themselves. This was noticeable at the Jan-
uary 4th meeting, and was indicated again when they showed a
willingness to go back to work without winning their original
demand for extra workers,

A flagrant disregard for the decision of the majority of the
maintenance workers was shown by the janitors of the administra-
tion area. The boilerman there was working until he was forced

to close up the boilerhouse and go hom& Thereafter, the Canca-
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refused to quit his work, and was reported to have taken care to:
see that the building was fully warmed up when Stafford returned
to the project. All other Ad building wérkera went to work, but
not all of them in defiance of the walkout. Some were heard ex-
pressing the opinion that if the janitors wouldn't keep the stoves
going they would have a good reason for stgy ing away from work.
In regards to the work stoppage, it can be said that the
mo st “rowdy" or "radical" elements were the only ones who car-
ried it out to baek up the boilermen. They had in their rlavor
the excuse that if they could not have hot water, they did not
want to work and dirty themselves. The carpenters and hog and
poultry farm workers, however, ecould have given a similar excuse
for not going to work., There is a possibility that the work
stoppage in the warehouse area was "organized", and that one
individual or a group of them, ordered such a work stoprage.
The faet that work stoppage was limited to the workers in the
warehouse area supports this assumption. This is also indicated
by the fact that acts of "rowdiem", suech as quenching fires in
stoves, foreing the Ad ares Janitor to quit work, and ordering
meéss halls not to give hot water to block people, all seem to
have been carried out by warehouse area workers.

A general work stoppage, at least by the outdoor workers,

on the ground that they could not work if they did not have hot
water was probably the only

workers effective,

way to make the demand for extra

The faet that there wasn't g general suppat

for this is oenly an indication of the lack of general suppert
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for the fight of the people against the administration. Vhen
the Washington office turned down the demand for extra workers
the alternative steps were: accept the administration's solu-
tion and have the boilermen go back to work on the old sche-
dule, or hold out for extra workers, in which ¢ase the demand
should be made.effective by making the work stoppage more wide-

spread. The arbitration committee gave in to the administration

demand, feeling that the people were not behind them whole-

heartedly. One quiet man possibly illustrates the sentiment of
many more who were opposed to exireme measures. When it was
suggested to him that to win the demand for extra workers, a
general strike might become necessary, he said, "They'd better
not try anything so serious as that, when they don't know any-
thing about it." As one Minidokan pointed out, the strike fdled
not because the arbitration committee mishandled it or the

boilermen went back to work, but because the peorle were not

united and strong enough.
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For six days, the people went without hot water in the
shower room and laundry room. Oh the fourth and fifth days,
water became scarce and there were complaints heard in various
bloeks. On the even ing of Januafy 9, the boilers were onge
again fired by the same boilermen, and the people learned that
the dispute was settled. The boilermen and janitors, it was
generally reported, went back to work on the olu schedule, mean-
ing that they did not have to do more than they used to do and
that the block stoves were not their responsibility at all.

They were to receive pay for the duration of the arbitration.
Their Sunday schedule was changed so that they would not have
to work overtime.

The reaction of the people to the solution was again divided.
Some expressed satisfaction with the settlement, others were
grossly dissatisfied with it. Many people who were relieved to
hear that a solution was reached were relteved because they were
once again able to have hot water. As one leader put it, the
solution could have been worse had the block people had to ge
without hot water for a longer period. A Tulean Issei said that

people in his block seemed satisfied to get hot water once mae

and were afraid to press charges against the boilermen and Jani-

tors to do this work because they were afraid that the latter
would refuse to do any work,

the

The very lack of opinion against

boilermen going back to work indicated general satisfaction
with the solution reached,
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~Some felt that the solution was nmot a poor one because the

dispute had ended in a 50-50 draw., 'As one leader point out,
the results could have been better and it could have been worse.
A8 matters stood, the people were able to get hot water and the
boilermen were able to win their demands. Of course, the bloek
people had to keep the stoves going by themselves, but this

- was not very importaﬂt,-aqyway, some said. The solution was
considered decent in the light of the fact that the administra-
tion had the upper hand in the matter. GSome, therefore, felt
that the Japanese had not done so badly in this dispute,

The vast majority of the people accepted without protest,
the arrangement that the maintenance workers would have to keep
the six block stoves going. They accepted meekly this arrange-
ment whereby the block people would be responsible for the stoves
and they would have to bargain separately with the administra-
tion for additional workers to keep the stoves going. Some felt
that thies was not such & difficult task, amyway. Very few people
felt that the maintenance workers should be made to take ecare of
the stoves. lany felt that there was still a chance for getting
additional workers if further negotiations were carried on with
the administration, and the problem was presented to the blook
managers to be taken up with the administration. GSome felt &hat

Stafford refused to increase workers because he wanted "to save

face", but that he would allow addit ional workers after about a

month,

Against those who were generally satisfied with the solution

reached were those who expressed diesatisfaction. One ground
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on which dissatisfaction was expressed was that the people had
lost--that they had backed down. They had started out to get
additional workers and failed to get them. Others expressed
the same dissatisfaction by saying that they had suffered for
nothing. Others pointed out that no arrangeme nts had been
reached for the stoves.

Some of the dissatisfaction was directed at the boilermen
and janitors who went back to theif former jobs., Very few felt
that they should be held responsible for the block stoves.

Some remarked that the maintenance workers were individualistie
and looked after their own needs only. Some pointed out that

the motive of the boilerman had been purely selfish irom the very
beginning. Others merely remarked that the maintenance workers
were the only ones who profited by the suffering of the people.

The boilermen and janitors went back to their former jobs
without much hesitation., Hatate, the supervisor, made the state-
ment that as long as they were asked to go back to work on the
0ld schedule, they eould not very well refuse to go back to
work., Many janitors did not feel too apologetic about going
back to work on the terms they did. Some hint of embarrassment
on the part of janitors was noted at one block meet ing when a
representative of the janitors stated that they hadn't meant to

make the block people suffer. In another block, the janitors

stated that they didn't go baek to work merely because of selfish
interest.

Some took care of the bloeck stoves Just as they had

had been doing in the rast. Others, however, were not even

apologetic for the faet that they went baek to work without
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having made arrangements for the block stoves and refused to
touch them. Some advised the block people to negotiate on their
owp for additional workers.
To sum up the reaction to the solution of the boilermen
walkouts
Satisfaction:
l. Satisfied with having hot water again.
2. The dispute ended in a draw,
d. The block people should be responsible for
the stoves.
4. The administration may furnish additional
workers if further negotiations are carried on.
Dissatisfactions
1. The Japanese backed down.
2+ The janitors profited at the expense of
the block people.

The fact that many people were satisfied merely with having
hot water can be interpreted in various ways. It can mean that
the material comfort is of greater conecern to the people here
than is the spiritusl comfort of defeating the administration.
Stated in a different fashion, it might mean that the people
here were not antagonbtic sufficiently toward the administration.

to feel disappointed when the spritual satisfaction
tained.

was not ob-
This in turn might be due to any number of factors,
such as the lack of eéxperience with race diserimination, 1akk

of knowledge of the facts of the boilermen walkout itself,

ete.
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Here we are treading on very‘unaertain grounds. In connection
with the materialisﬁic trend noted here, it might be pointed
out that the people in general have been accused of not caring
what went on within the project as long as it didn't concern
themselves direetly. This has been pointed out as being truer
of Seattle people than Portland people, who were, it is said,
morelikely to "get together" on matters. Whatever interpretation
is given to the fast that many people expressed satisfaction in
merely being eble to get hot water once more, it seems to be a
signif icant dbservatiion.

Some people were heard saying that the dispute wae a draw
without knowing very mueh about the proceedi ngs of the arbitra-
tion committee with the administration. More significant is
the remark of a leader that the solution could have been much
worse, and the air of finality with which he said that the ad-
ministration had the upper hand in the matter,' Here we seem
to deteet a feeling of helplessness on the part of the people.
This seems to be borne out by the half—hsarted'way in which the
negotiatiouns weré carried out. The people seeﬁ to have the con-
cept that the adminis tration is formidable, although there was

Exme enthusiasm on the part of both leaders and the people that
& vietory over the sdministration was possible., The important

point to note here is the fact that many people were satisfied

with the solution ofuthe‘qisyﬁterand that they were satisfied

~even without a complete victory.

Most Minidokans seem to have accepted the terms of the solu-

tion that the block people,and not the maintenance workers, were
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to be responsible for the block stoves, This quiet acceptance

of the terms of the agreement is significant because it means
that the action of the maintenance workers in going back to work
was condoned by a large number. It also means that the leaders
were not blamed by many people for failing to lock after the
needs of the people. It could also ﬁean that a large number of
people did not see this dispute as the struggle between the people
at large and the administration, but merely as a divisional dis-
pute between boilermen and their supervisor. If the struggle
had been viewed as one between the people and the administration,
the boilermen and the leaders should not have allowed the prob-
lem of the block stoves and that of the boiler to be separated.
The independent action of the boilermen was condoned, showing a
definite lack of pessure for unified action upon a problem.

lMeny people felt that there would be a good possibility of
having the administration provide additional workers after the
settlement of the dispute. The boilermen advised the block people
to cary on their own negotiation, and many block leaders felt
that if they did so some results could be obtaned., The interest-
ing point here is that even when additional workers were refused
after a walkout and partial work stoppage were staged, many
people still felt that they could win their demand through quiet
negotiation. This might be interpreted as gaining demands not
through the use of forece, but through cooperation. To use another

terminolegy, where an attempt at dominance failed, it was felt

that submission would succeed. Going without hot water and send-

ing a delegation of women to complain to the administration seem
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to be & submissive type of reasction. It is not idle speculation
to say thét these reqcpions_aré often tound when the wegk is
struggling against the strong, It is possible that this ap-
parent naivete is due te lack of experience with group conflict
gituations, Tlere is eerfainly_laektof insight into the ad-
ministration when the remark is made thaet the demand for extra
workers is reasﬁnable‘and, therefore, should be meil by the ad-
ministration, or that the administration vefused to put on ad-
ditlonal workers merely to "save face",

The complaint thet the Japanese “becked down" in the dis-
pute is indication that smme viewed it as a struggle between
the people and the administration. It is difficult to say
with the information on hand which s sgment of the population
felt this way. Certainly it would have to be peorle who looked
upon the struggle as a fight between the administration and
the people. The disappointment was acutely felt by some.

This eould be due to the faect that this was Minidoka's Tirst

real project incident, and the attempt to "bueck" the adminise

tration, That there was dissatisfaction towards the politi-

cal set-up emong the people is evident from tue intense dis-
like of the majority of the people for the block mamagers in

general, GSome Minidokans probably felt that thies was a good

opportunity to show the Tuleans that they too were capable of
showing the administration that they eould not be kicked aroumd
all of the time, There was probably hope that with a victory

over the administration the inercasing trend toward restrictions
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on the people, such as employment cuts and voluntary work,
could be arrested.

It is not surprising that many péople complainted that the
Janitors alone profited, while the pecople had suffered and
nothing concrete was gained for them. What is surprising is
that the antagoniem toward the janitores and bvoilermen wasn't
greater than it was. Xrom one point of view, the boil ermen
could be looked upon as having been "bought out" or appeased by
tﬁe a.ministrat ion, thus hamstiringing the larger struggle with
the people at large. The boilermen won their demands by making
the people suffer, and did not echoose to {ight for extira wods rs
for the bloek resiients. The block residents on the whole did
not censure the janitors too harshly for this aet--in fgct, it
was andoned by many. Very few expressed the epinion that the
boilermen and janitors should be made to keep the stoves going
because they had sabotaged the fight of the pecple for extra
workers. Here are definite laek of unity among the people and
an indieation of individualism. The boilermen also have failled
to uphold their "honor", when they went bvaek to work without
winning their demand for extra workers, They ren the risk of
possible "loss of fac®" when they went back to work without
getting something for the people as well as themselves. Perhaps,
the lack of employment on the project was too acute. Perhaps,
they were afraid that others would take their jobs. Perhaps, they

didn't have enough in common with the people to ecare too much

about maintaining their "face" with them. These, too, are specu.

lat ions which should not pe taken seriously
eévidence,
murderw,

without eollaborating

The fact remains ¢
hat the Janitors "got away with
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When the January 4th meeting of janitors and boilermen
ended with each maintenance worker gnswering the roll call
with a "no", indicating that he would not go back to work,
the.re were a number of workers who were not present at the
meeting or who left it early enough toa void having to answer
the roll. It is now agreed upon by most observers that many
maintenance workers wanted to return to their jobs. Since same
had not answered the roll eall, it was possible that they would
go back to work, since return to work was left up to indivi-
dual digeretion., The other fear of the maintenance workers was
that the administration would recruit other workers to take the
place of those who quit. There was also a general 1ear that
unl ess something drastic were done the boilermen would lose
their fight. Calcula tions based on these premises were urset
by an outbreak of a series of rowdyism which seemed "designed"
to frustrate the attempt on the part of the administration to
break the str ke.

I In the morning of the walkout a group of 20-30 young men
gathered at the Central Service office, walked out to the ad-
ministration area and forced a boilerman to lock up the boiler-
house and lmve his work., Other Ad area janitors were threatened,

but mansged to return to work. A smaller group of young men

later in the morning made the rounmi g of the project, saw to it

that the fire in the boiler was vut, and then put out any fire

in the laundry room and latrine 8toves with buckets of water,
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With the slogan "no hot water, no work", the coal crew, the
garage workers, and the garbage e¢rew refused to work. The
following day, some young kids, reputedly members of the coal
crew, went around giving orders to the cocks not go give hot
water 10 any block resident, Any block which did not conform.
to these demande by the young men were threatened with violence
or tampering with the supplies to the mess hall. One block,
whose block mansger was consid ered an inu, which was accused
of not eamplying with the demands of the gang of yaing men,
was delivered meat with a large proportion of bones, which was
dumped on the ground in front of the mess hall.

It should be not ed that all of these acts centered around
the warehouse area and the Central Servige offigce and the parti-
cipants were mostly young men around 20-25 years of age. The
coal crew was most often mentioned in comnection with thgdets of
rowdyism, and reference was made to a tough worker in the coal
erew and his gang. Their behavior was typical of the so-called

rowdies--swaggering manners, willingness to pick a fight on

the kast provocation, issuing of eurt orders, use of threat.

The workers in the warehouse area who took part in the rowdy-
ism and work stoppage can be characterized genmerally as possess-
ing to a greater or less degree these traits of a "rowdy". In
terms of social status, they are placed towards the bottom of

the social scale. In terms of aeceptability of behavior, they

are def inilely among the non-conformists in many of their ways.
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It has been the belil of more than one individual that the
acts of these young men were directed by an individual or small
group of individuals. This allegation is partially.substanti-
ated by one report that an Issei directed the boys to extimguish
the fire in the stoves. The highly purposive and organized |
nature of these acts of rowdyism add to this suspiciém., Thie
idea becomes more plausible when the behavior of those control-
ling the Central Service orgmization is examined. Suspicion
narrows down to two individuals. There is a poscibility that
there are some other "brains” behind even these tw men, but no

direct evidense of the existence of sueh an individual is known,

Arvercnt Motive of the Rowdy Behavior

in no sense can the rowdy behaviors be conmsidered aimless,
All of them when analygzed, can be considered to have been aimed
at winning a quick victory over the administration. The hope
0i the administration was that it would be able to get other
workers to replace those that had walked out on their jobs,
They were aluvo afraid that unless some sort of sation was
reached immediately, pipes would burst. The uce of threat of
viclence and of retaliation through tue tampering with food
deliered to the mess hall malle it impossible for ényone to keep
the boilers going. Foreing the Ad building boilerman to ree
turn home was a step to keep him from returming to work, and one
which was directed at all workers, regardless of whether they

worked in the block er in the administrative area. Thisg pevented
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the breaking of the strike by other workers, Putting out the
fire in blocks stoves served iwo purposes. On the one hand,

it discouraged people who wanted to volunteer their services

to keep the stoves going. On the cthef hand, it was a step
toward causing pipes to freeze. This latter reason was given
by some of the rowdy kids themselves for putting out the fire
in the stoves. It was ielt by some that unless the pipeps were
allowed to freeze the aministration would be eluctant to give
in to the demands of the boilermen, This can be construed as

a means of proddng the administration into action. The refus-
al to let bloek people fetech badly-needed hot water from the
mess hall kitenen was designed to make the people prod the ad-
ministration into action. The aim of this move is evident in
the statement attributed to the rowdy boys: "If the mothers of
the block get hot water from the mess hall, they won't go up to
the Ad building and make complaints®. There seems to have bea
a desire firut to prod the residents into the recognition of the
strike, amd second to get them to take action against the ad-
ministration. Work stoppage by the Central Service workers
served the purpose of making the strike more serious for the ad-
ministration, than it otherwise would have been. All of the

acts of the rowdy boys, then, can be said to have been directéﬂ

toward making the strike effective.
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Nature of the Rowdy Acts

The nature of the rowdy acts, however, served to defieat
their own (apparent) purpose. Instead of winning supvort of
the people for the strike, they caused mostly resentment and
dissatisfaction toward the strike. One peculiar nature of
these rowdy kids was the strong distrust shown towar d bloeck
residents in general, Instead of asking bleck residgntﬂ to
coop erate with the strike, they merely thrcatened them with
retaliation if they built fires in the stoves. Instead of
asking the block residents to complain to the administration
about the lack of hot water, they tried to foree them into
making complaints by making it impossible for them %o get hot
water, except by boiling it at home, Another characteristiec :
of the rowdy acts was the use of force rather than of versusdon,
The young kids never asked block rcsidents to obs-rve an order,
but the former flung the order at them and told them that it
had better be observed. They did not even come close to ¢ on-
sulting the bloek resiients for their opinion. The rowdy acts
¢an alco be consii ered hasty and not well thought through.
Putting out the fires in the étuves did not cause freeﬁing of
the pipes, Bloek residents, lTearing that aany broken pipes would
merely be inconvenienc ing themselves, kept taps running in order
to prevent freegng, Attempts to make the people complain to the

administration for lack of hot water boomeranged begause it made

the people resent the continuation of a strike which made the

beople suffer. The disorderly vay in Whieh the order to keep
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fires out in the block stoves was reversed is an indication of
the hastiness in which the order was first given. Making it
impossible for boilermen to return to work, for others to re-
place t.hem. and spreading ot the strike to other divis ions made
the strike effective, Making the block residents sufifer weakened

the fight aga nst the administration.

Summ ary
Some of the characteristics of the rowdy act of the Central

Serviece workers cun now be enumerated:
1. The w e of force and threat,
o, The aim to defeat the administration.
3, The lack oi common bonds with the people in general.

4., The hastiness of theacts.,

Analysis

How then can these characteristics of the rowdy acis be
explained? One of the simplest explanations, one that the ad-
minigtration is most likely to adopt, is that the whole series
of sets were instigated by a small group of agitators who had
a grudge against the administration. It is difficult to verify
this point of view because the leaders, as the administration
admits, are not known definitdly. It is quite apparent, however,
that all of these acts were aimed at one purpose, and lends sup-
port to the idea that they were cirected by leaders. This does
not explain why the boys participated so willingly in earrying

out acts which was frowned upon both by the administration and by
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many residents, While it is undoubtedly true that some leaders
participated from behind the scene, they alone do not explain
the nature of the acts.

One fact that impresses an observer is the spontaneity
with which the whole series of acts were touched off. From the
acowo unts availa ble, no coaxiing was necessary to persuade the
young boys to storm the Ad building or to put out the fires in
block stoves. This suggests that the boys were "set" to carry
out rowdy acts of this nature. It is reasonable to presume that
the Central Service workers acted in the way they did not merely
because of the prompting of an older leader, but because of a

preparedness on their part.

One factor which should be considered in explaining the rowdy
acts is the ways of behavior considered acceptable by the boys
participating in these acts., The nucleus of the group seems to
be a gang, or perhaps gangs, of young fellows in their late teens
Bed or early twenties. It is known that within such groups the
the acceptabl ¢ modes of behavior are generally diametrically op-
posite to those of the society in general. Their acceptable
ways include a variety of acts, such as drinking, smoking, gambe
ling, pilfering, swearing, ignoring common courtesies of speech,
wearing dirty, flashy, or otherwise conspicuous clothes, etec.

They ar® often expected to show a willingness to fight a matter

out rather than to w e rersuasion., They are expected to frown

dpon those who always obey social codes, who go to church who

dress up, who go in for books and education. While the extreme-
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ness of the non-conformity of behavior depends upon the pariii-
cular gang or group, there are indications that those invelved
in the TYowdy activities are among the extreme in non-oomi‘oxﬁ.ng
bvehavior. In fact, the workers in the warehouse area--truck
drivers, coal erew, garbage crew, garage mechanics, warehouse
workers--are generally characterized by behavior considered by
others as rough and unrefined.

These non-conforming group ways make some aspects of the
rowdy behavior understandable. The threatening attitude, the
use of force, the rough language used can be considered ac-
ceptable ways of behavior for these boys. Their readiness to
make the people suffer and to destruct community and govermment
property are also in line with ways considered acceptable by
the group. It should be recalled that the law-abiding segment
of the population is the object of antagonism by the non-conf orme-
ing groups. For this reason, too, it is not surprid ng that the

group was anti-administration. Attributing these acts to group

ways, hoever, does not egplain the situation canpletely, such as

the hastiness of the acts. Also, it does not explain the existe
ence of the group ways themselves.

Another factor that might be considered is the soci al status
of the rowdy boys. The status of these Wys whthin the cam-
munity is generally very low. .In terms of occupations, theyg
are in jobs which are considered manual labor. The job of the

coal crew, for instance, is consi ered one of the dirbtiest and

least preferred jobs on the project. Because of their low

status, they are likely to be antagonistic toward those in
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higher positions than they. This would}zxplain_in part their

willingness to make the people suffér, but would not account
for other aspects of tﬁe situation,

Another factor that might be consilered is intelligence.

In general, the lower the IQ, the lower the status of the 88=
cupatioﬁ pursued, It is. generally thought that the inielligence
of the rowdy group is lower tﬁan that of boys who, say, go on

to college, enjoy reading serious books, or getting white col-
lar jobs. If this is true, it is possible to account for the
hastiness of the acts by the general intelligence level oi the
group. If the activities of the group.wére directed by older
leaders, the intellience of the leaders could account for the
lack of foresight shown, Aotua.lly, however, this factor of
intelligeﬁce in and of itself explains very little.

Another way of viewing the situation is to conceive of
forces at work held in equilibrium, which is upse t by a erisis,
thus making some forces more effective than usual. The forces
can be either social or individual in nature. A stable soc ity
can be thought of as one in which the equilibrium has been main-
tained stcadily, while an unsbé.ble one is one in which equilibrium
is difficult to maintain., In time of ecrisis the equilibrium
maintained is likely to be upset, and this walkout can be con-
ceived of a8 just such a crisis in which the nonconfo rming ele-

ment of the population, which is usually suppressed by the

coniorming segment of the co mmunity,
hando

more

momentarily gains an upper
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For the purpose of this analysis, the balance of forces be-
tween the conforming segment of the population and the ian-eon-
foming. "rowdy" elements should be studied. The conformists,
in comparison to the -non-conlormists, are, in this ¢ase, greater
in number and power. They decide wnat is considered right or
wrong in a community and what is to be itne aeceptable modes‘of
behavior. They have the power to reward those who conform to
community ways through social functions, marriages, jobs, ete.
They have decredd, so to speak, the asceptable mode of dressing

or of use of language. Persuasion is considered desirablej

the use of foree, exeept by those with authority, is outlawed.

Hard work, education, cooperation with members of the community
are encouraged. Their attitude towards the non-eonforming
"rowdies" is that they are of an inferior status, that their be-
havior is wrong, that they are notdntelligent.

On the other hand, the non-fonforming "rowdy" element of
the populz tion is small in number and lack power. For one thing,
they are generally limited to boys in their late teens and early
twenties, (This is an age range in which the boys can break
away from the contw 1l of their parents and when they have not
yet fully felt the pressure of the community and the responsi-
bility of married life which comes with im reasing sge.) Their
status in the cammunity is low, generally by virtue of their
being non-anformists. Usually they do not get the better jobs
in the community, and are most likely to get unskilled jobs or

such Jo¥s ae mechanics, which do not require a great deal of edu-
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cation. The ways that they maintain standards are often con-
flicting with those of the acceptable community standards. ¥or
instance, they often dress in dirty clothes, and use profane

language. The use of force is considered the acceptable way.

They stay up till late and gamble for big stakes, both of which

are frowned upon by the people. Some of their modes of behavior
seem to be reactidna to their predicament and methdis of main-
taining an equilibrium between their ways and the ways of the
dominant and conforming segment of the population. They often
go around in gangs, which is a means of maintaining security
in the face of superior forces. They resort to the use of fbroo
probably not only because it is outlawed, but also because it
helps to make up for their lack of power. Their conspicuous
mode of dress and speech is sometimes considered a means of com-
pensating for their lack of status. Their attitude toward the
rest of the population is one of defiance and resentment. Steal-
ing or destroying their property, breaking up tﬁeir soc ial evenfs;
as well_as defying their social codes is within the realm of the
activities of the rowdy boys. They maintain this same sort of
attitude toward the administration, whigh has a status even
higher than any possessed by evacuee groups.

What then are some of the forces at work between the con-
fomming and non-conforming segment of the popula tion? On the
one hand, there is effort made to maihtain the status quo--

i.e., the balance of power in the hands of the conforming group.
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On the other hand, a corresponding effort to upset this status

quo is made by the non-conforming group. On the one hand, the

acceptfable ways of the community are enforced, while on the

other hand, a less stronger force is exerted to break down these
ways and to maintain non-conforming ways. On both sideé there
is resentment against the other, which is likely to show up in
actual retaliations when opportunities arc offered. Between
these opposing forces some sort of equilibrium is usually main-.
tained. Sometimes, the non-comforming elasent is well sup_presqod.
.At other times, it is left alone by the rest of the population,
as long as it does not become too obmoxi ous, 3But usually the
balangce of power is held by the conforming segment of the popu-
lation, whédh leaves the non-conforming elements dissatisfied
with the status guo.

Life in the relocat ion center has caused a change of situ-
ation which has upset the equilibrium of forces, but it has not
changed the general relationship between the econforming and non=
conforming segment of the population. “amp 1ife has caused loose
work habits, tendenecy to condone piifering, increased gambling
among the yough. All of these indiecate the loss of control by
the eonforming segment of the population over the non-¢onforming
elemente, With many of the real le aders of the community interned,
persons without real 1eaderah_ip ability have been able to worm
into positions o responsibility. Inm general, however, the con-

servative forces has been able to retain a great deal of their
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fomer balance of power. The rowdy kids, coms equently, have
been able to get only menial jobs, such as truck drivers, coal
erew, mechanies, warehouse workers, garbage crew. Their gamb-
ling activities have generally been limited to thd r own group,
and they have not interfered very much witl_a the social activi-
ties of the other more conservative youngsers.

It should be remembered that many of the people were dis-
satisfied with the tendency of the leaders to cooperate with
the adminis tration rather tham the people. This dissatisfaction
was voiced most often by the dissatisfied element of the popu-
lation, and this was probably true of the rowdy boys. In other
words, in their dissavisfaction, they were both for and against
the people. They were with the peovle in being dissatisf®d with
the leaders and the ad inistration, and they were dissatisfied
with the people because of their own lower status. In this light,
the activities of the rowdy boys begin to become understandable.

The boil emmen walkout received the support of many indivi-
duals of boti’l high and low status. But it was the dissatisfied
individuals who supported the walkout the most enthusiastieally
a8 a means of upsetting the status quo. Jome saw the status que
as the domination of the Japanese by Caucasians, others viewed
it in terms of the pro-administration leaders, still others

thought more of increasin_g_ tendeney toward voluntary work, The

young rowdy kids were among the first to lend their supprort to

the walkout, and their motive was apparently to win the strike
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againet the administration. They were getting a chande to ex-
press their dissatisfaction against the administration. Their
resentment toward the people was shown in the process of ate
tempting to win the strike. They approached with them an over-
bearing mammer, used threat and force to make them do their .
bidding, attempted to cause damage to their block property; in-
creased their inconvenience by refusing to let them ﬁave hot
mater. While all of these acts were carried cut presumably te
win the walkout, they are not understandable unless they are con-
ceived as expressions of resentment by the rowdy group towards
the conforming segment of the community.

How did the boilermen strike make it possible for the balance
of power to be upset in favor of the rowdy elements? Sime most
of the people were in favor of a victory over the administration,
the support of any individual was welcomed. Since the people
felt helpless against the superior power of the administration, .
the use of force in order to effect a victory was also welcomed.
Since the more conservative people feared taking any drastic
action against the administration for fear of retaliations,
the leadership of those willing to take the risk in leading a
movement to win the walkout was welcomed. Fa these reasons and

probably others, the domination of the rowdy elements was not
quickly opposed.

The act ion of the rowdy elgmenta in forecing the Ad building
boilerman to

quit and their stérting & work stoppage on the project
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was general hailed as a source of strength for the people. On
the other hand, when the people were made to euffer by having to
g0 without hot water, without heat in the latrines, and without
jobs, they began to resent the action of the rowdy boys. This
was especially true of those who were mot in sympathy with the
walkout in the first place. Consequently, as the walkott was
prolonged, the voice of dissatiefaction against the rowdy kids
inereased. There were tdk in some quarter of taking action
against the "eayote" rather than against the inu. For fear of
retaliation, however, nothing was done. After the boilermen
walkout was settled, haever, the relationship between the con-
foming segment of the population and the non-conforming element
returned to their former basis. There had been only a momentary

upsetting of the balance of power between the two groups.
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TULEAN REAGTION TO BOILERMEN WALKOUT

Tualeans showed a&s much interest in the boilermen walk=-
out as did most Minidokans, if not more. The former d4id not
agree on their stand for or against the walkout, some being
for it and others against it. Their interest in the boller-
men dispute, however, was characterized by unenimity in
eriticizing the poor manner in which the dispute was being
conducted., Whether they were for or against the walkout,
they pointed out certain shortcomings on the part of those
presumably responsible for the way in which the strike was
carried out. Besides/ this, Tuleans were incensed when
they were blamed by Minidokans %;; instigating the strike,
Both of these showed & definite cleavage between Tuleans
and Minidokens. The greatest divergence in views was ob=~
servable between the two groups of people in connection
with the solution of the dispute., Where Minidokans seemed
to be relatively satisfied with it, Tuleans showed that they
were plainly disgusted with the way in which the dispute had
ended,

Meny Tuleans were in favor of the walkout in spite of
the many oriticisms they made about it. At the time of the
walkout, surprise wes expressed by some Tuleans when they
learned that the Minidokans showed enough "guts" to oppose
the administration. One married nisei with a baby stated
that he could go without hot water for a while, but he point~
ed out that the strike wasn't being conducted in the right

manner. Another said: "As long as we've come this far, we




ghould help the boilermen, If the whole project goes on a
strike, we'll strike, too." A HNisei girl working in the
Administration Building said:; "I don't understand these
Minidokams., You don't get anywhere by sticking with the
#Hakujins.," A Nisei from Californis said:; "Even if the

strike faila)all of the time) we should show the 'Hakujins'

that they can't kick us around,” Enthusiastic support for

the walkout was highest at the‘beginning of it, and as the
dispute continued ceriticisms from Tuleans increased, When
the solution was announced, coriticisms reached their high-
est level,

Some Tuleans were against the walkout from the very
beginning, One Issei woman, for instance, pointed out that
the janitors were merely veing lazy. The same fact was point-
ed out by & guiet intelligent internees A qulet couple said
that they would be in favor of a fight against the administra-
tion, but they were opposed to a strike which maede only the
people suffer. An Issel leader from Tule Lake said that he
was not supporting the strike because he felt that there was |
no chance for viotory, asnyway, Some of the Tuleans were not
opposed to the gtrike itself as they were to the fact that
it was a strike in which the Japanese alone suffered.

The Tulean# interest in the "strike", as they most often

termed it, was in the abundance of acute criticisms made a-

gainst the way in which it was being conducted, Minidokans
appeared relatively naive in the eyes of the Tuleans, Complaints
of the iinidokans were ledsed-—by those opposed to the dispute




géﬁerally were based on the grounds that the gcople were
being made to suffer, The oriticisms By Tuleans were more
extensives, Practically all who expressed any opinion on
this subject agreed that the strike was being very poorly
sonducted. For one thing it was very frequently pointed out
that the Japanese were taking it out on themselves, TFor a-
nother, the wrong time of the year had been chosen., The
right thing to do, it wae pointed out, was to make the Cau-
casians suffer, lMany felt that this should be accomplished
by having & general work stoppage, & la Tule Lake, A few
felt that pipes should be allowed to freeze. The Issel
leader who felt that the strike was lost from the very be-
ginning pointed out that the people had not protested a2bout
the employment cut in the summertime and that it was too
late to complain now, Others pointed to the fact that there
wag poor planning and organization., The people were being
shoved around, fo¥ instance, by young kids, and the people
weren't orgenized to support the walkout, !any pointed out
that the people were not consulted on the matter even once,
and that they were not even properly informed by the leaders
as to yghff what was whats Some of the criticisms fell
directly on the Minidokans themselves, Some said that they
were t0o "soft" and did not have "guts" and were afraid to
let the pipes freeze or go on & general strike, Others said
that they were too "loyal" (meaning cooperative) and volunteer-

ed their work where they did not have to. They were accused

of not being unified and of being too individualistic. THey




did not care, some sald, about what concerned the people
as a whole as long as they themselves were satisfied,

Most Tuleans expressed indignation when Minidokans
accused them of having instigated the strike, They pointed
out that there was hardly any Tuleans among the boilermen,
When the administration accused the Tuleans of having or-
ganized the strike, they retorted that no Tuleans was

directly involved in it (except for a Seattle lawyer who

acted as an advisor to the boilermen). One Issei resented

the flattery from & Minidokan that people from California
were "courageous", and retorted that it didn't make much
difference because there weren't many people here from
California, When an Issei woman from Tule Lake was told
that she was probably ﬁsed to strikes, she retorted that
in Tule Lake they never had strikes in which the people had
to suffer, These accusations were received in the same in-
dignant manner as the accusations that Tuleans were having
bad influence on young boys., Tuleans did admit, however,
that they had an indirect influence in bringing about the
walkout. They admitted telling the Minidokans that they
gave in to the asdministration too often and did not make
enough demands, They pointed to the volunteering which
the lMinidokans acceded to, and to the lack of firewood and
clothes~racks and other things which Tuleans were able to
get through unified action.

Tuleans were plainly disgusted with the way in which

the boilermen dispute had been settled and were at a loss




to understand how such a solution had been reached., Their
reaction first was that the people had lost the dispute,
8ince the administration had refused to incresse workers
and thea bollermen had gone back to work. The people had
lost the fight and the settlement could not have been any
worse, iwm the mind of Tuleans, Their real surprise came
when they discovered the terms under which they had gone
back to work., The boilermen were to be paid for the time
they did not work, Their Sunday sthedule was arranged so
that they would be working 44 hours a week (less than
before)s There would be no discrimination against the
workers who went baeck to work, All of these terms were
acceptable to the Tuleans, The block stoves, however,
were definitely not to be the responsibility of the boiler-
men, but were to be tended by the block people. This last
term angered the Tuleans because the boilermen had gone
back to work without having made arrangements for the block
stoves, too, It was not only that the janitors had been
REELAL/ AL/ TRPBBRLBLE/ £SF [KVE/ BB ILE/ 13/ 4/ ERELR) A bt
f¢f selfish, They had broken the strike by going back to
work, making it impossible for the people to win their de-

mand for extra{workers. They had allowed the administration

to "buy them out" with lenient terms for themselves. They
had gone back to jobs which they had once quitk not because
they were asked to, but because it brought personal ad-
vantages to them, This act made Tuleans ery, "Shame,
(darashi ga nai) selfish, backstabbers.” If the demands

could not be won, Tuleans agreed the boilermen should not




have gone back to work=~they should have let someone else
take their jobs., In Tule Lake, they said, they would have
been beaten up if they had gone back to work under such
terms, If they just had to go back to work, the least
that they ecould have offered the block residents were pro-
fuse apologies for having returned to work without winning
their demands after making them suffer and intentions of
making up for it by tending the stoves themselves.

In the minds of the Tuleans, ginee negotiations back=-
ed up by & walkout had failed to produce extre workers,
there was no sense in cerrying on negotiations for tenders
for the block stoves, In the first place, the administra-
tion could not be expecfed to do something which they re=-

fused to do under pressure from the peoples They did not

dare whether the people suffered from cold as long as this

did not affect their position in any way. The only things
thét the administration would fear, in the conjecture of
one Tulean, at least, were the possibility of pipes freezing
(which was not likely), of a fire hazard, and of extreme
dissatisfaction on the part of the people. To the Tuleans
the bollermen and stove dispute had come to an end, In

the second plasce, to go up to'the administration to ask
for additional help when they failed in their "demand” for
the same thing would be shameful, The people would only

be laughed at by the administration. The Tuleans felt that
there was no sense in the people's making fools of them=-

selves in thet way.




The Tuleans charged the Minidokans with being in-
dividualistic and selfish, The boilermen were grossly
selfish in looking after only their own needs., The other
Minidokans who allowed the boilermen to get away with this
sort of act displayed & lack of interest in community
affairs, according to the Tuleanss One Tuleans stated
that when he first came here he found out that here each
man was for himself, He declared that it was & waste of
time to become & leader of the people because they never
got together on a matter,

It is clear that where Tuleans supported the walk-
out they did so on the ground that it wes & dispute be-
tween the people and the administration, NMany people
opposed the walkout precisely because only the people were
being made to suffer, Some of the ceriticisms that they
expressed also showed that they viewed the walkout as a
"gfrike", in which the people or the boilermen were attempt-

ing to win certain demands from the administration., Dis-
appointment was expressed by Tuleans when the settlement
was reached because these demands were not won and the
people lost the fight,

The abundance of criticism on the part of the Tuleans

is indicative of bothf the split between the Tuleans and

Minidokans and also differences in their views toward
the same incident, The split between Tuleans and Minidokans
is shown by the excessive oriticism of the walkout by

Tpleans, Even those who were in favor of the walkout




eriticized it severely. They played the role of the
kibitzer who does not hesitate to poiht out flaws in the
move made by & protagonist in a battle, Some criticisms
were hurled directly at the !Minidokans, cherging that
they were too "soft" and lacked "guts" and indicated the
exigtence of some anteagonism between the two., This ex-
cessive criticism on the part of Tuleans could be viewed
as possibly a defensive measure, This reaction would not

have been exprected if the Tuleans were well-integrated

into the community and indicateds, possibly, the lack

of full acceptance here felt by the Tuleans.

The criticisms are also indicative of the faet that
Tuleans have a definite concept of how a strike should be
conducted. The acuteness and abundance of criticisms made
by the Tuleans might be due more to the difference in
views between the two groups rather than to the antagonism
that exist between them. As was mentioned before, all
indications are thet Tuleans look upon this dispute &s a
fight (strugele) between the people or & segment of the
people with the administrations The oriticisms made by
the Tuleans bear out this interpretation, One criticism
made was that the strike was not succeeding because it
wasn't being carried out "Tule style," with a general
work stoppage.s Another was that the Jﬁpanese were taking
it out on themselves rather than on the Caucasians. They
seemed to find difficulty in expleining to themselves

why the Japanese should be made to suffer unnecessarily,




They also felt thet the Japanese should stick together
closely, Another eriticism that was frequently mede by
Tuleans wag that the leaders did not consult the people
even once on the walkout and did not even keep them
decently informed of the proceedings of the negotiations,
From these criticisms we get a good pioture of the Tulean's
concept of how & protest against the administretion should
HAffé tve carried out., The people should unite against
the edministration in striking, The strike should be
carried out against the eadministration and care taken

not to let the people suffer, The leaders should consult

the people on importent matters end keep them well in-

formed of the progress of the negotiations, It might be'

added that the Tuleans felt that the way to win a strike
wes by showing strength and not weakness,

The accusations asgainst the Tuleans that they were
the instigators of the strike indicates the sort of con-
cept that Minidokeans have of Tuleans, They are generally
thought of as belng "rowdies", end to many Hinidoksns
(eand administrative offiqﬁla) it is not strange that
Tuleans stirred up trouble for them, Tuleans, however,
are also thought of as "having gute", meaning that they
are not afraid to oppose the sdministration, Ior this
reason it is not strange to find a Minidokan approaching
& Tulean leader and telling him that the Tulesgns made it
possible to stage a strike and that peoplé from California

were good because they were courageous, or another to say




that Tule Lake people are good because they are for the
people, While some Minidokans accuse the Tuleans of
gtirring up trouble, the more dissatisried but timid ones
(ag X pointed out) want the Tuleans to wage their battle
for them., Also, because Minidokans have found that their

] ,
own leaders in the past have favored the administration

more than the people some rely upon Tuleans to champion
the cause of the people. In this regard, it should be
pointed out that the most dissatisfied elements among

the block residents generally have welcomed the Tuleans
most cordially., This can be VYiewed as those without power
in & group banding together for strength,

The general attitude of the Tuleans toward the settle~
ment reached brings out both their merginal predicament
and their preconception of what they considered an ac-
ceptable solution of the dispute. Meny Tunleans played a
dual role--~backed up the walkout as a fight against the
administration and at the same time criticized it severely.
While they favored & victory over the edministration,
they refrained from giving Minidoksns much credit for
staging the sort of fight that they did. When the settle~
ment of the dispute wes announced, Tuleans were greatly
disappointed because the Japanese had lost. At the same
time the Tuleans were inclined to say; "The Minidoksans
aren't capable of even staging a decent strike," and to
get some satisfaction out of this thought., During the

walkout some Tuleans experienced c¢lose relationship with




boilapmen and arbitration committee members, After the
gettlement a decided gulf was created between Tuleans and
Minidokans, Any hope entertained at the beginning of

the walkout that this incident might serve to bring Tuleans
and Minidokans closer together was shattered by the ir-
reconciliable difference in their views on the settlement

reached. The Tuleans were not greeted as saviours, nor

i
were the Minidokans praised for staging & successful

strike,

The settlement brought out very clearly some preconcep-
tions that Tuleans had about how strikes should be settled.
For one thing, they emphasize loyalty of the people to
the group cause, In this dispute that cause was the gain~-
ing of extra workers. or the winning of the struggle a=-
gainst the administration.

The Tuleans' disappointment when the boilermen went
back to work without winning their demands was to be ex-
pected since they looked upon this as a2 defeat on the
part of the people, But what surprised was that the
boilermen went back to work in total disregard of the
group cause, Not only was the fight itself lost when the
boilermen went back to work without winning their demands,
they did not see to it that the needs of the group--tenders
for the block stoves--were taken cere of., The leaders
also did not see to it that the people gain their demands.
Tuleans were surprised when the Minidokans remained relative=-

1y unconcerned about this flagrant disloyalty of the boiler-




men tp the group,

Another preconception of the Tuleans revealed by
thelr reaction to the cettlement was that of "honor",.
This concept of "honor" rested oh the loyalty of the
£29fF individual--unselfishness, It also rested upon
@ high veluation of "principles" rather than of personal
gaine In the walkout the boilermen left their jobs be=
cause of & "principle"~-demand for extra workers, They
gould not very well go back to their jobs if they did
not win their demands without "losing face". But to re~
turn because 1t was more convenient and comfortable to
them was additional reason for loss of "honor", But to
achleve personal gains and sacrifice the cause of the
group, in the minds of the Tuleans, was downright
treachery. It wae for this reason that some Tuleans felt

that the people should turn upon the boilermen end force

them to tend the block stoves or to quit theit work.

That the Minidokans did not see matters in this light

wee agein a source of surprise to Tuleans,




Caucasian Reaction to the Boilermen Dispute

The reasction of Cauncasians to the boilermen dispute
differs somewhat according to the individual and also to
his position. The project director and the Community
Analyst probably wounld take differing views of a situation
both from the standpoint of differences in training and in
position, UNevertheless, a somewhat striking similarity in
views of many Caucasiang can be discovered when their re-
actions are compared to those of the evacuees in general,
¥hile it is important to attempt an explanation of the dif=-
ferences, in this section the main emphasis will be laid
on the similarities which c¢an be compared with a similar
analysis of the people. Whether such comparisons are valid
or not will not be considered at present,

For the purpose of our analysis Creen, Supervisor of
the Maintenance workers; Davidson, Assistant Project Director;
Stafford, Project Director; John Bigelow, Reports Officer;
Hohn de Young, Community Analyst; Jerome Light, High School

principal; and Rev, Thompson, Methodist minister migcht be

considered since datas is available concerning them, Even it

the sampléng is high selective, the data is still useful

to us because we are interested in offering possible explana-
tions for facts concerning these peoole. Hohn de Young's
position is especially interesting becéase he is supposed

to represent neither the administration nor the evacuees,

and in his work he is required to criticize both of them,

Green Supervisor of the Maintensnce workers, has been




reported to be highly arrogant in his dealings with eva-
ouees, Back in October when it first became necessary for
gomeone to keep fires going in the six block stoves because
of the cold weather, he issued a memo instructihg the boiler-
men and janitors to do their share of the work if they did
not want to be fired, It was again Green who precipitated
the boilermen walkout by demanding them to work on a three-
ghift basis instead of two without increase ih the number
of workers., The statements that he made were interpreted
as having been a threat to fire those who did not comply
with hie request,

When the boilermen decided to quit work at the end of
the year sStafford was away for a vacation, and in his place

he left Davidson, Assistant Project Director in charge of

the Project. Davidson first requested that the boilermen

continue work until the fourth. Evidently he did not
realize the seriousneas of the situation until he went to
the meeting he held with the maihtenance workers. The stand
that he took was that an increase in the number of workers
wes impossible because Washington had already determined
that the number of workers in the divieion would have to be
rednced, He nsked the boilermen to return to work pending
further ad justment within the budget set by Washington., To
back up his plea he pointed out that the representatives

of the block residents (block delegates) were probably ine
terested in seeing the meintenanee workers go back to their

jobs, there was employment shortage within the project, and




finally that the administration might have to turn off the
water in order to keep the pipes from bursting.

The following day he cslled in the block managers to
discuss the situation., He refused flatly to lnorecase the
number of workers. He offered to remove Green as supervisor
of maintenance workers, bﬁt gcoveréd this up by announcing
that this change had already been in effest on Janmuary 1,
Then he prevailed upon the block managers to consider a2 plan
whereby the maintenance workers would go back to work on
the 0ld schedule pending further adjustment when Stafford
returned to the project.

On the Pollowing day a group of women stormed into his

office to demand hot water, He attempted to explain the

gituation to the women, and started off by saying:

"We're in war., UMan power is very important and It's
very essential that everybody work efficiently and work the
full 8 hours a day. It was worked out throught the Washing=
ton 0 fice that everybody muat work 8 hours a day, therefore,
instead of having four men in the blook we have to reduce
down,” Davidson maintained that the proposed three shifts
could be worked out with the present guota of workers. He
told the women that if they wanted hot water they should get
volunteer workers, other workers, or the old workers to
do the jobes He t0old the women that he would send their
petition to Washington providing the men went back to work,
The women, angered, went out and sent their petition to

VWashington themselves,




pt”

The rest of the negotiations were carried on by hime
A

self with the arbitration committee, which refused to deai
with Davidson,

Stafford mainteined that the number of maintenance
workers could not be increased because of budget limitations
set by Washington., He wes willing %o give up the three
shifts, and allow the boilermen to return to work on the
old schedule. In doing this the stove problem was to be
divorced from the boiler problem. The former, he hinted,
involved fire hazards and damages to government property
because of cold weather, and waes the responsibility of the
administration. He strongly maintained that he himself
eould not inecrease the number of workers and allowed the
arbitration committee to send a petition(an extremedy wesk
one) to Washington, On the same teletyne megsage, however,
he stated the stand taken by himself--"The premise of
Minidoka's administration's position is one of budget
ligitation," He refused to make any more concessions than
those he had already made, and the matter was settled by the
maintenance workers going back to work on the 0ld schedule
as he had suggested. He expressed willingness to prolong
the negotiations until summertime., He refused to do any=
thing more to stove problem.

In spite of the apparent skill with whieh Stafford
handles the boilermen dispute, he was not entirely satisfied
with the outcome, He felt that the administration had lost
some prestige by his having returned to the project when

he had left Davison in charge. Henceforth, the people
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| &
would not be satisfied until they saw him about 4ire

matter, He had also been forced to make concessions in
order to settle the matter.

He also felt certain that some Tuleans were behind
the boilermen walkout becanse Minidoka had been & quiet
center until the Tuleans came in,

Hohn Bigelow, Reports O0fficer, was not involved in
the boilermen dispute directly, but he had on his hands
voluminous minutes of meetings and also wrote several ac-
counts of the dispute for the Irrigator and the Twin Falls
paper, His accounts were purely chronological in nature,
Statements that he made to the writer during an interview
.were more revealing of his attitude, He did not know, he
said, why the people would want to cause a great deal of
trouble over such a smell matter., It could only give them
the satisfaction of getting the best of the WRA., On the
other hand, it would make relationships with the people
on the outside difficult. It would add discomforts to the
lives of the peoples, The administration had to do what
it did because of orders from Washington, The WRA couldn't
help its position because it had given the public to under=-
stand that it wasn't w"weak gister,”

De Young, the Community Analyst, wiewed the work
stoppage as being serious, showing that he was not in
sympathy with it., He felt that the arbitration committee
was going too far when it did not believe Stafford's stand

that he could not increase the number of workers because

of budgetary limitations, He felt that the dispute




would not have occurred had the administration handled
the matter more skillfully.

The day following a seried of outbreaks of "rowdyism"
on the project, Jerome T, Light, High School Prineipal,
giroulated a mimeographed statement among his students. 1In

this he censured the use of force in achieving an aim,

elaiming that it wes not the Americen way of life., (J. 1/6/44#

10)

Rev. Thompson, Methodist minister, did not know the
fetails of the boilermen walkout, but he had his own idess
on the subject. In & conversation with the writer he
gtated that the confliet had been caused by Tuleans. He also
thought that the walkout was foolish because it created
& bad impression on the outside. He spoke at quite & length
about achieving the ideals of democracy in Europe after the

ware
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Bach 1ndividna1 shall now be commented upon separately.
Green's arrogant attitude toward evacuee workers is not
typical, Bihce he is often pointed out by evacuees as being
the worst one in the administration., He differs from some
of the others in thaet he shows openly his dislike of Japanese
and his feeling of superiority over them, He does not dif-
fer from others, however, in his use of authority to give
orders to his men, His use of threat in handling his men
is an extreme instance of reliance upon his authority. It
is doubtful that he would have used this threstening at-
titude 1f evacuees were able to retasliate against him ef-

feotively, His whole attitude is that of a person in a

poa%ion of power ordering about his subordinates.

Evacuees have found Davidson much less objectionable
than Green. In dealing with the boilermen, his attitude
wag that Washington orders had to be carried out. Here he
was relying upon Washington orders for guidence rather than
to evacuee needs, In all fairness to him, however, it
should be pointed out that he was willing to study and dis-
cuss the problem thoroughly. He showed, however, that he
was willing to make only minor concessions, He was not
willing to increase a single worker, he did not want to
diseard the three-shift proposel, and was only willing to
remove Green as head of the maintenance workers., Davidson
was not as blunt as Green, but he used some threats in
order to attemnt to get the boilermen to go back to work.

He threatened to turn off the water, pointed out that there

was employment shortage on the project, and remarked that

/




the block residents were anxious to have the boilermen
eontinue on their Jjobs. 1In dealing with the women who

came to see him he showed his basic stand, It was wartime.

Tem

Waahingtoﬁ ordered the people to work 8 hours a day, etec,
Stafford seems to have sized up the situation muah
better than either Green or Davidson, and he handled it
with greater skill, His besic stand was that he could not
change the budget set by Washington., He made only one
major concession in the beginning and did not make any more,
He offered the boilermen the opportunity of going baékxta
work on the old schedule., Not only was he not willingfto
give in to any other demands, he did not intend to do éﬁy~
thing for the people in regard to workers to tend the %i%gk
stoves, His stand was definitely one of allowing minimﬁ&Qn

ad jugtment of needs, He was also opposed to allowing ev&-ﬁ;

cuees to gain concessions through bargeining, In other gdff .

words, he believed that the administration should tell the
people how matters should be run within the center. Stafford
haendled his negotiation skillfully avoiding ﬁaﬁﬁh threats,
allowing the arbitration committee to send & petition to
Washington, showing willinguness to negotiate until summer-
time if necessary. He came to the conclusion that Tuleans
were behind the étrike, indicating that he considered
Minidokans cooperative and satisfied with the present state
of affairs. 5

Bigelow elaborated on the hasis“ﬁiich the administration

L
carried out orders from Washington, Tke WRA had to deal




with the outside public which was given to understand

that the VRA was no "weak sister"”, In other words, publie
pressure from reactionary sources was condidered important
in setting the poliey on the projeet. He 2lso pointed out
that the relation ship with the outside publie would suffer
if the dispute were proclonged, Here again the people are
expected to econform to public opinion on the outside. In
his inability to understand how the dispute became as
large as it did when it did not mean any improvement in
physical comfort he shows a lack of insight into the feel=-
ing of the evacuees,

De Young showed definite sympathy with the stand of
the administration that the number of workers could not be
increased, He coriticized the administration for poor hand-
ling of the dispute, and he gave the employment cut as a
partial cause of the walkout. However, he was not in sympathy
with the work stoppage which occurred in the beginning.
While he showed some insight into the basic causes of the
walkout, he did not sympathize with the evacuees in their
attempt to get extra workers. He was not anxious to see the
gtatue cuo in the relation between the administration and
evacuees upset,

Jerome Light's statement that the use of force was un-
democratic indieates that he believes the status quo here

to be in conformity with his ideals of democracy and the

use of forece to upset this relationship was wrong.




Rev, Thompson shows a lack of insight into the feel-

ing of the evecuees when he blames Tuleans for the dispute.

He assumes that Minidokans sre "good" and Tuleans are "bad”.

The desireble reloationship to him is one in which the eve~-
cuees cooperate with the adminietretion and do not complain
or cauge trouble. He sees the importence of maintaining
good relationships with the outside publie, but not of de=
mending of the administration whet evacuees consider to be
reasonable., His talk of democracy also sssumes that the

gtatus quo in the center is acceptable to him,




From this analysis it is possible to build some con-
. eepts which govern the behavior of these Caucesians in their
relation with evaoﬁeea. Pirst, there 1s a general agree-
ment in their understanding of the relation hetwéen the ad-
ministration and evacuees, The evacuees are expected to
"ecooperate” with thé}administration and abide by the orders
issued by it., The administration possess the authority to
govern how the evacuees are to live within the project. In
terms of individual contacts, Cancasians are vested with
more rights than are evacuees. This places the Caucasians
in a position of superiority in relation to evacuees. While
_Shere ave indtvidsal 45ffirences from the arrogant Green
to the more humble Rev. Thompson, who firmly believes in
democracy, the acceptable relationship between the ad-
ministration and the evacuees is that final aunthority rest
in the formaf rather than in the latter,

In this regard Minidokans until now have been viewed
as "good", while Tuleans are considered "bad", Minidokans
were thought to have acted in the acceptable way by being
"ecooperative,” acceding to the wishes of the administration,
Minidokans upheld the status quo., Tuleans, on the other
hand, are thought of as troublemakess, Unlike !Minidokans
they make demands upon the administration and sometimes re-
fuse to obey the sdministration. They upset the status
guo, Here we see the working of the preconception of a
fixed relationship. This relationship can hardly be called

democratic in any sense of the word, but even this term

has been applied indirectly to this relationship.
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Tﬁe concept of a fixed relationship can be expended
beyond the project level in two directions. First, the
administration derives its anthofity from the Washington
0ffice. What Washington orders, the administration mmnst
earry out. When there is & confliect between orders from
Washington and demands of the evacuees, the former is con-
-aideree thé acceptable direction to be followed. The "right"
step to be taken is predetermined; orders from the Wash-
ington 0ffice are not to be guestioned, TFor the same rea-
son in ease of doubt between two possible steps to be taken
the VWashingtoh Office is consulted when the decision is
considered important one. 2 7

Second, both the administration and evacuees must con-
gsider the opinion of the outside public. If it does not
want the WRA to "coddle" the evacuees, it should not do so.
If the evacuees are expected to be thankful for whatever
treatment. they receive, they should not protest against the
administration, The evacuees are expected to maintain a
'"good" relationship with the outside public, meaning be-
having in & manner acceptable to the publie, From this .
ecomes the admonition not to cause trouble within the center
because it will have repercussions on public opinion in
Twin Falls,

Consequently, there is a preconception of a hierarchy

as source of authority. First, public opinion and the Vash-

ington Office, and second, the administration, and third the

evacuees., This relationship is anything but demoeratic, but




Caneasisns seem to accept it withbut giving 1t maeh
thought, /

 Another tendency that is observable is for the ad-
miniatratién to make'only minimum 2d justment of demands made
by the evacuees when those demands are not in line with ad=-
ministrative 1natruéfiona. The administration refused to
increase workers, and made only the concessions neoasaary ;
to keep a smooth relationship with the evacnees. Although
sStafford maintaingﬂ that tending the block stoves was an
administrative responsibility, he did not intend to provide
workers for this purpose becsuse he did not think that it

would become necessary. This refusal to make more than

minimal adjustments to evacuee demands indicates the state
of affeir the administration desires to maintain,

The assumption of the superior position of the ad-
ministration in carrying out administrative instructions
from Vashington is a rather basie point of view. The op=-
poaité view would be that administrative 1nstructions shouid
be gradually revised in the light of evacuee needs and local
condition. This basiec stand of the inviolability of ad-
ministrative instruetions, however, is reinforced by & lack
of insight into the real state of evacuee minds, In local
terminology "Hakujins do not understand Evacuee psychology."
The agsumption that the gajority of the Minidokans have -
generelly been content with the state of affairs within thc'
project is one of these. Another is the belief that Tulesns
instigated Minidokans into striking sgainst the sdministra-




tion. The imability of most Cancesians to understand why
evecuees were so anxious to obtain an inorease of workers
even though they suffered physical discomfort is indicative
of lsck of insight.

This lesck of insight is sometimes caused by & difference
in outlook. Evacuees believe that they are entitled %o
ecare for the duration because they were involuntarily up-
rooted from their homes, whereas Cauncasisns often feel that
epacuees are fortunate in being provided for by the Govern=-
ment. Caucasians assume that it is natural for evacuees
to work & full 44 hours & week, whereas & great many eva=-
cueea'feel that they are being exploited if they work full
time for only $16.; month, These fundamental differences
in viewing the seme situation cause a lack of insight of
one perty into the thinking of the other. Among Caucasians
there are individusl differences in the amount of insight
they possess into the thinking of evac&;éa, but even the
community snalyst, whose business it is te study both the

~ evacuees and the administration, does not completely under-
gstand the behavior of evacuess.

Some mention might be made of the method employed to
impose the administrative view upon the people. There sre
individual differences in the skill demonstrated in d:%§§%§$£u{gy
As en example of & man at one extreme, Green has openly '
shown & haughty attitude toward evacuees. JDavidson has shown

more tolerance than GretnAio evacuee demands, but he falled

to satisfy the boilermen sufficiently to persuade them io
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return to thelr Jobs pending further adjustment. He em=

ployed the threat to turn off the water supply and to re-
place the boilermen with other workers, both of which were
unsuccessful, Stafford showed the greatest skill in hande
. ling the situation, MHe geve in to a ecertain extent when he
retrected the Z4 hour schedule, and then held the line on
all other evacuec demands, Me gave the boilermen sufficient
concessions to persuade them to return to work, and left
the problem of tending the block stoves to the bloqk resi-
dents and the maintenance workers. He allowed the arbitration
committee to send a request for extra workers to Washington
and saw %o 1t that Vashington was informed of the stand of
the projeect administration, The fastors aocoanfin: for this
difference in skill in handling the same situation by three

different must be studied on 2nother occasion,




The boilermen walk-ut involved different groups of people,
and it is possible to analyze their relationship to one another.
In this way, it ia__pensible to reconstruct at least a part of
what may be called the "social structure® of the community as
revealed in the walkout, Some of the groups that have particie-
pated in the walkout are:

1. Publie
2, Washington WHA office
3. Local Administration
4. ZEvacuee leaders
5. People
a. Satisfied and dissatisfied people
b. Beilermen and jenitors
¢. FRowdy buoys
d. Tuleans

e. Seattle vs Portland people.

Exeept for one possible deviece it would seem to be very difii-
gult to eompare groups so diverse in nature. That device is one
which is revealed as an important factor im determining the ae-
tivities of one group in relation to mother. That deviee is %o
gompare the groups in terms of what is gemerally referred o as
"goc ial status”,
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A general outline of the social structure of the WRA pro-
Ject situation is already available. In the first place, the:
project itself is fairly well 1solatdd from neighbors and the
"outside® world and is a highly self-oontained community.
/nother distinet difference, which has been referred to as being
semi-caste in nature, is the Caucasian-Jaranese differa ce,
Within the project, the Caucasian workers, raprese_nting the
local edministration, oecupy a position superior to, and dif-
ferent from, that taken by evacuees, who are inmates evacuated
from the Coast. It ie the task of the administrators to carry
out their duties as heads of this institution, while the rights
the privileges of the evacuees are not known at all, although it
is often presumed that they are being given treatment comparable
to, or better than, that accorded to internees,

Usi ng this general outline as a basis, we can moceed to in-

dicate same of the details which are missing.

L. shiongt

Waile the local administration has been fairly autonomous
in many aspects of its activities, the basic and important ine
structions concerning administration is issued to the local
administration from the Washington office. There seems to ve
an inereasing tendency toward greater central econtrol., Tis

general employment cut which was begun in the summer of 1943,

was ordered from Washington. lore recently, the Vashins ton
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office has ordered further cuts and has also determined the
‘maximum number of workers to be employed in each divisien and
in certain Jobs, The local administration, then, was required
to take its orders from the Washington office.

The Washington ofiice seems to have e=ntered its poliey
arounda its relocation program, the employment cut presumably
being in line with this policy, From time to time, the cen~
tral office made concessions to demands made by the local pro-
ject administration, as when the quota of maintenance workers
for the blocks was changed from 52 to 164 for Minidoka. At
other times, the Washington office had to make concessions to

public opinion.

Public opinion is mentioned by several Caucasians as being
important in the boilermen situastion. Publie opinion is givem
as the reason why the WRA must not be a "weak gister”, and alseo
why the people should not start an incident within the center.
‘It should be noted that public opinion is thought of having a
power over the WRA, hence through the Washington office. Also,
it is thought of having power more locdiy of refusing the eva-
cuees to go shopping, to go to work, and to go out to Live,
This more local public opinion is reprasented by the people of
Twin Falls and vicinity. Some of the locel administrators are
residents of Twin Falls and vicinity, and others make trips there
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qﬁite‘f:equuntxy. Consequently, they feel the pressure of pub=
iie opinien directly. The relationship between the peopie of
Twin Falle and the project has bee fairly amicable in the past,
and this has been attridbuted to the faot that the project fur-
nished much-needed farm workers to the nearby farmers. The
walkout was writtem up in the Twin Falle papers as a strike,
put it does not seem to have creatved an adverse effect on the
relationship between the project and the tewns-people.

One interesting faet is that evacusces generaily dia mot
think in terms of the outside people. They appealed to the
Washington pffice, but they did nmot stop to thing what effect
the walkout might have on vrublic orinion. Possibly only a fTew
who had contacts with Ceaucasians on the project feit that the
walkout should not take place because of the adverse effect on
their relationship with the people cutside. Conseguently, it
did not mean much to the people to be told that a war was being
waged and that there was a man-power shortage on the outside,

and the like,

e

The Minidoka Project administration has been congiered a
“gtrong"” administration aaong‘Waafgdqiniutrators.,-ﬂy_this is
meant that it dictates to the reople rather than to have the
people themselves determine how the eamp should be run. The
attitude of the administration is tha#t the administrative in-

structions from Washington must be carried eut and that publie
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opinion must be respected. Consequenily, tne administratiom -
is determined to meintein the power to rule the eenter. I%
muintained that the quota set by Washington must be maintained,
and refused to do anything for the people in regards to tenders
or watehmen for the bleock stoves.

Within the administration, three individuals have played
major r.os.n in the boilermen walkout. At the top is Stafford
projeet director, who had to return to the project from his
vacation in order to settie the walkout. Below him was Lavide
son, Assistant Project Dir ector, who aitempted to soive the
walkout in Stafford's absence and failed. Below him was Green,
Supervisor of the Maintenance workers, who was one of the major
sources of the dis ute who antagonized Hatate, supervisor of
the boil ermen, and rest of the maintensnce workers with his ar-

rogant attitude,

4., A4vacue €

Between the administration and the bulk of the evacuees were
evacuee lLeaders, who helped the administration to sdminister
the projeot, Most tr them gained their pesitiomn, mnot only “by
virtue of their ability to carry out leadersnip functions, but
aleo by filling certain administrative jobs on the project. One

of the most infiuential of these jobs was that of block managers,
since until recently the block managers were the only leaders

organized into a system. DBlock managers were sprointed by the

qﬁ'ﬁi\; TN
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gdministration and dominated by pro-administration individuals,
such as Seiichi Hara, Tura Iahnun.'ﬂosohws. Until the bloek
delegates were elected, this was the only organized group on
the project with political power,

Other evacuees on the project wielded influence within the
projest by holding impoi-tant positions, usually in a super-
visory eapacity. Some of them were also employmd informaflly
as "personal advisors" to the administration. These individuals
and the block managers constituted what might be termed the
“old Mndership®. This "old kadership®, especially the block
mansgers, were greatly criticized by the people as stooges of
the administration, but they centinued in their superior rosi-
tion even while their popularity among the people was doelining.

In contrast to the block managers, the block delegates werm
elected one from esch block to organize a system of self-govern-
ment. They repeesented the people more than the block managers,
but etill remsined distinely alocof from them, showing that they
were not mere "messenger boys® for the people. Mamy of the
‘block delegates were from the "old leadcrship” group, and they
found it increasingly diffieult, in the fac#é of pressure from
the peeple, to give in to the administration all of the time,.
Those who favored the people, in contract to the administration,
constituted the "new leadership”, whieh was rapidly gaining
strength over the "old leadership®”, This was evident in the

message directed toward Myer and the Spanish Consul last year,
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During the boilerman walkout, the administration calied im
the block managers for consultation, but the Bleck_dalqsatea
took over the problem, leaving out of their arbitration commit-
tee any block delegate who wae also a block manager. During the
walkout the block managers, along wiih some of the old leaders,
were accused as being inus. The block delegates arbitrated the
walkout to the satisfaction of the boilermen, who were allowed
to return to work on the old schedule, and they were not greatdy
griticized for not solving the stove problem.

Between the lemder and the people in general, however, there
wae a definite gap. The leaders went ahead and handled the
walkout without consulting the people, The arbitration commit-
tee, a #lect group of block delegates, for instance, considered
the boilermen as spoiled childrem. The leaders had the power

to make many of the decisions for the residents as & whole,

5. Eeople
The analysis of the residents of the preject on the basis

of social status is difficult. In many eceses the status of an
individual is not definite and is open to change. ror instance,
one method of establishing status within the project is through
& job on the project as a head of some department. There is the
possibiiity of losing such a job or of leaving it to go cut for
seasonal work., Relocation will change the situation entirely.

Leaders also have a certain amount of status within the project,
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but they may lose it entirely by being brended an inu, HEven
though they may continue to wield influence within the project
through a small fellowing or through the administration, hig
status in the community and evem his very safety is doubtful.
The block mansgers were influentisl until the appearance of the
block delegates. In spite of thie esta'e of flux some comments
¢an r'be iade on the distribution of status among the project
residents.

Status can be analyzed in terms or satisisction with the
status guo, the possession of power, the feeling of Superiority,
aprroval or disapproval by others, and tne like, Above others,
we find leaders within the project and witnhin the bloeck who a re
generally accorded more respect than the cthers, Lducated indi-
viduale and other pPeople who had status on the cutside are
likely to be recpected, esreclally if they are helpful to the
residents. This ineludes former community leaders (often in-
ternees), merchants, doctors. Somewhat below them in status
are individualis without particular distinction, but who upholds
_the acceptable ways of the community end cooperates with the
residents. This includes the majority of imdividusls who are
married and have a femily. Somewhat lLacking in status are
individuals who are not warried when they should be, those who
do not cocperate with others .‘u; the block, those in menial Johs'
within the projeet., The boilemen and janitors would probably
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be included in the latver group. Alse with low status in the
project are thosc who do not uphoid themgcepiesble ways of the
coammunity, such as by gambling. The "rowdy bays® are included ‘
in the latter category. Another group which generally has a
low status within the project are the ex-Tuleans, more often
referred to as Tuleans. Having come only recently to the proe
Jeet, they have not been able to gain many leadersnip positien
or close acquaintances. Worse thafl that, however, they have
earned for themseives a reputation for being "agitators", "row
dies", “goot-suii.ers", and the like., Another group ol 1ndivie
duals have lest status within the project by being branded as
ipu. This is generally true of many bloek managers, and alse
true of some people in key positions. While these individuals
do not necessarily lose their jobe or influence within the pro-
Jeet, their popularity among the residents declines, sometimes
making it neaesia:y for them to leave the project. A slight
differentiation was noticeable between the people from Seattle
and Portland. The former temd to consider themselves as being
more conforming and refined than the latter. This distinetion
seems to be based largely om an urbm -rural difference.
In general, it can be said thal those with the low s tatus

within the project were most wiliing to go to the extreme in
order to win the strike against the administration. They were

the ones who were in favor of upsetting the status guo. On the
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other hand, those with status tended to ”app_oru; the walkout,
and even if they favored it, was opposed to the recourse to ex-
treme measures.

S0 far the residents in Minidoka have earned for thamselves
a reputation for being "cooperative" with the administration.
Another way of saying the same thing.' is to say that they were
submissive, This seems to be substantiated by the generai crie
~ ticlsm of the Tuleans that the Minidockans didn't have enought
.‘ "oute® to fight back against the administration, which they re-
cognized as being dictatoriel. The walkout itself represents
the first major effort on the part of the Minidokanz to upset
the balance of power between the siminisiration and the resi-
dents in favor of the latter. It 1-7 generally eonceded that this
attempt has failed, but it cannot be said that it did not acHeve
any results at all. The fact that the admimistration withdrew
the 24 hour schedule indigcates that it had to concede a little,
That the people of Minidoka are not satisfied with their sub-
missive role is indicated by the series of strikes that followed
the eaployment cut in February and the atiempted mass resisiance
to the dralfting of liseis in the same month.

This then ie the social structure of the Minidoka Center as
indicated by the participants of the walkout, and insight and

information gained from other sourees.



