


Washington

«Ttind 23" 1943

To Harry L# Stafford, Project Director

Attention Walter E. Kipp, Community Activities Supervisor

Bihe relocation program Is new in American experience,
both precedent and experience being lacking in Its_formulation
and execution* Because 1t? is unlc]rie and "because it" liad "bee®
so rapid in its development, there is danger that we will come
through i1t without an adequate appraisal of the experience,
an experience which will be valuable historically and for pur-
poses of application to other situations having similar pro-
blems to face and solve* N

foregoing is quoted from a memorandum addressed to
members of Ms Washington Staff by Jglm H* Province, Chief of
the Community Management division* Provinse has asked
for a report dealing with all phases of the Community Services
program, in whleh ~project personnel should be asked to make
their contributions.*

n the face of an accelerated relocation program, the
Community Activities picture is changing very fast. It; is
therefore especially important to record the story of C.A.*s
growtJi and development at your center before too many of those
who have lived with It since the beginning have left the project

Xou Included some of the infomation desired In your
answers to Myerfs questionnaire of January 15,1943, dealing
with Commxinity Activities* 2%e information sought at that
time was primarily quantitative in nature* Now we would like
to have supplementary material, written In broader perspeo-
tive, and giving some qualitative estimate of the problems#
difficulties anS results*

Mere are some of the points idiich should be covered

X* Has 0«A. adequatelg met the ooimaunity” recreation
needs? %?hat have been its outstanding aocomplish-
ments to date, and what: have beea its most glaring
defiolencies?
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%at In general has been the history of CA-. at
your project, dating from the arrival of the ad-
vance coniin ent? *hat got organized first? What
portions of your program had pre-evacuation and
assembly center origins® and what stages have
characterized development at the project?

Would you say that interest in Japanese-style acti-
vities shlbajL, Judo, sumo goh, etc.) has Jfencreased
or declined since the ﬁroject*s inception”™ Explain*
Ahat In your Judgment have been the main factors ia-
fluenclng these changest

Have the size_and composition of the . staff
changed materially sine the !>roJeot*s inception?

Supply information as of Jantiary 1,1942 and June
15,1943 covering the following

& SjL.ze of staff:

b# % of Issel and nisei on C.A# staff?

c* % of men and women _ i

d. % of those having either paid or volunteer
experience in organized recreation work
prior to evaonatloa?

"hat criteria were used in selection of O0*A. staffs
Have In-service training possibilities been afforaea
to .A# staff members? what extent have national
oz"aulzsttions helped in planning and conducting such
courses?

Which of the national organizations have been most
active at your project, and ~lich have been most
helpful in rendering field service v e. g# <y Scout,
YW ,_Red_CrPss, Etc}?* Estimate the number of re-
sidentis wlio liave atterfded sieetiings conferences

outside the project as delegates from center groups*

what extent have the residents financed their own
oommunlty activities# axdl to what extent has the pro-
gram been government supported?

T what extent have individual blocks, clubs, teams,
or other groups developed thelx* own recreational pro-
gram outside of the C.A* framework?
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9. What have been the outstanding contracts developed

with nearly oommunlties through home-and home
athletic contests, presentation of concerts and,
plays, entertainment of and by local organlzationsf
etc*

I # (See attached Chart A) The @llmunity Activities
Seotion embraces different activities at different
projects* So that a basis of comparison with other
projects may 'te possible, please fill out this
ohai*t, indicating the responsibilities of C*A. at
your project# In connection witli each oi te
vitles listed*

11* (See attaohed Chart B) What is the ourrent status

of affiliation of groups at gour_project with Pgani-
za*tions having national membership?

12# (See attached Chart C) Give the approximate total
of funds raised at the project 3br drives sponsorea
by national organizations*

Ahis Information will be Invaluable In any appraisal_of
the WRA long time trends and should also be useful in planning

and operalUon of the day to aay program. _If possible, we woula
111ce to 3»ve It; *oy July 15,1 = the latest.

Edward B* Marks, Jr.
Gommunity Activities
Adviser



Mr. Harry I** fford

Project .Directox*

Minidoka Belocation

Hunt | Idaho * A~~~ ANEATEE ||

.attentions " Chief of"Coiaiaunlty Manage®entv*|, S"
; "Oommmilty i~otlirlties

A% NNNNNNNNNNNNNNNNNNN

Dear Mr*; Staffords Jfe

The Office of ¥&r|!]lnfoitaati0n Is interdsted in th® pdsalbility
of utilizing talent wMoh has teeen develdped in the t~slacation center#
In oonn«rct;ion with radio broadcasts beamed to Japan. Mr* Gatto <?f the
Office iof Wgr Information has prepared a brief raeraorandua, a copy of
Atiloli I am #nclosiIng..|p This ;explIM.ns|suffiolently the-nature of the
Interest of tii® Office ofJlar Informtlon *n” Includes a brief list
of question s oonk $rnitig talented peraone and ttae;”naturr™ f their
abilities in your oduter. As su%gested in thermemorandume the pro-
ject aiaould not be 1idely|<Hsous8ed an preseat]J and you should not
attempt a fonfial aurvey. On a laasls of Inforraation which you al-
ready have and dleouasloii frith the OQouimunlty Analyst# you should be
abl<?® to provide suffiolent Information for this explo/Cratory euryey.
Mr4'Catto will utilize the answers as a basis fqr determinin%

irhetlier or not it Is worth th@ whtl~ of the Office of Mai* Informa-
tion to proceed farther with this projeot.

) ,wauXd aj~ra®@latf yov'r mnswering the qu stlon as .“ooiva m
possiMXe and eubmitting your replies to me,

. Sinoereij,

Viles, Aoting Chief
Management DiTldlon

Bneloeure 1 A
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Go mmLUy Activit;/ upervisox* ! [ A
location Center* r
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SUBJ2CT: Preliminary, aur®ey, “for possl®bie. U$"

A oliological » tTatb 9 of Jap~fiese talent dtsvtloodd
In the Heiociitlon Centers* 1

fhe tftfd fpy Japatne™e €3N ts

. iei ns/
factors, writerat etc*) to participate in radio broaddaating

m

% t& "Map*n#80%liasl 3 0 O O atpp as "we a’ro,ato¥||
the *Ti1”ane8e homeland. It has been suggested that wlthla
the Kelocation centers a censurable amount of talent ha
been M"reioped among tha “apane”®© in dram”™f music and poetry,
At thought]]that tlie use bflthe ® Japanese wpuld b« Taluablo
Iniacquainting Japanese in the hopeXand with Amerioait ilfe® ,
whici 1® < Important phase of psychological warfare [»olley.
flarfi pres tion of Am0110 n life byjthe Japanese* fesepolally
through the Bed”™um of Jaganeae drama# tausio and literature
it has teveiopxl -*tn _this countrye aigjit? alep:. 617@
Praitivft iSeraor*tiratiattlto *th Japanese in the lacaw!l«iid

“that .it. Is "not ou ixtt;enficm|t;o de&yo eve”thl Japanesee

i Siac3”agroje<3taightal8"b«tia© dtoemphasi2Z®Pre8 _
ident Truaan”™a etateiaeiit concerning unconditional surrender.
tV faahlngtonMay|8, 19'46 ~ Presldent Truman iaB.de 'the
m\'foll -iirlng ,i'tatQment on Japan. &
ttNa£i O-enoany hae Wen defeated,
flie have feltf the weight o”our liuid,
air aaif .r‘va3fAttacks.. B 40lig .e.their leaders d
thol&ed- for 6® oontlnu® the war th” striklja®
MSS'&] In‘teBalt™ r ourlixLowe iidll™ steadily linoreas«i
aiid "bring utter dastruotion to "fapanl® liidu®t»rt&x wal*
s to 11; hip'oing;, and t C©v®ry*thliig|thftt ;
~fis-upports -Its ffillltary:-actlvity."e _
lorijg©r tHamweif*'lasts* *the  g-reett«x* will
*‘Mi%..... liai*  Ips A 'peopia of J jsaii wilife
uindeigo "1 11In vain. Our blowa will not cease \inti_
the Jabane”e allltary ”~nd naraX, force# layfeoim thOlr{."
j - arias 29\M owdittnn.al iur*nde®.



Ja?t idiAt does tm unconditional surrender of the
armed force® mean for the Japanese people*

It the en® of the war.

It! tBeaniltlie termination of the influenoe of the

isllltary leaders who have brought 1 apart to the

presentjbrink of dlgaeter.

It means provision Tor the return of

%ng sal lore to their families, their farms and,,,th«lr?W

obs.

it means not proloijglng the present a*aoiSy and suffering

of the Japanese 1in the vain hope of viotor;sr>
SAncondltong®™lurrender-not meAn.”B|"SxtermIntttion .

or ensiaveitt»nt of tlie Jar”iese people.

It has alto been suggested thft ther™ are many aspebte

of the life In the rt?location centers and in the commimitles
wher” the Japanese are already resettled that would bO of
interest to the Japanese in the homeland*

toy,Inforiaatlan t3iat you ooul™ “ive on the~following

cjue ti n>r T ui<c be greatly a fjreoiatefi*

a) What type of Japanese art or entertainment 1is being
produced In irour center?

b Among and Hleel # respectively, how
Ja J Ind.lvldu&ls ,have «hovm out-et*ndi-ng ability In™
the following fleldst L

1} Nusljpt HmXBen, sha”uhaohl, kof # biwa, etc.}

2) Sinking! {utali nahlwatmshl, popular Japanese
aongs, Amerloan pogular songs in 'B:"r
Japane.se*ieto*}"5

3) Acting (Mod*i*n «hlbal— kabuki, manzal*
Jorurl or gidaeyu, kyogen, etc.)

SA)PArilsInfIM _<poetrye dra aaoderUapanese drama
Wm Aclftptaticitts™ t>f -kabiiKi, ,st | trans-

Japanese, ttc.) 7

r«. there = uy bf th 6irt ‘tending®pOf.fora®2*8* who
i“llyour oplSiibn# would be wlllIng”to participatel

Ad> Are there aocae «i would irllling to participle /
fimfjtonly their i1dentlty™In®not revealed?

there any original ffiat#ri»If such as drama, musical
productions, peotry, or sketches of Jap aneee-Atoerioan
life# available in your center as a sample of/the
work of these Pe Ple?



3* What i1s tho popularity of each group (X?8le# Kibel
and "“lsei performers) In relation to the center “as

|I*"S wbolet”S

4. What are the attitles of these groups of peif raer»t
respectively, toward Aaierlo&n ideology &i5d Institutions”

S* Are there any professionally trained or anwiteur per«
formers who Save an aoquftintano© with both Amerioan
aiad J an@ae dr&ma, music, or ]Lit®raluret ;;“hat are th«
attitudes these perfox*mer8 toward Japanese oulture
v$# American culture?

It Is also suggested that In the relocation oentertf,

and in the oommuni ties where the Japanese have already
tbere a.re sooial* 1*llglous and civlo

activities that would be of Interest to the <7ap&n$@

in the homeland as illustrating the tmy Japanese

live In this oountry.

a) Can you suggest specific Inst*noea of active ties
along these 1In"B that could be described to a
t*. radio aud]enoe? tp|

h) VThat is your opinion of this suewreation?

~ The project for utilizing available Japanese|tal«nt In
this country 1is still tentative. These questloae are referred to
you as confidential* with the raguest that in theee prelimlragy
ages the matter should ttot be tilsouss d widely with the
Japanese themselves. This la intended to be a quick Wurvey
&nd we iirould like to have your liaraedlate lapreeston and reaotioM
to the above questions* On the basla f ttiigj 1t Is hoped that
direct personal contact oan be estkbllshfta and a definite jplan
of action fonaul ated*
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Ca Supervise

Advisory
Committee )
Community Council

Jiage door
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Council

Assistant Supervisor
Older Boys and lien
Reoreati on Uni t

Athletics
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Assistant Supervisor
Children & Youth
Recreation Unit

omalbi fibyl dg Q.
Girla-i/crrir
——————————————————— — Sage Door CJanteen
Yoiur*: Peoples Jluts _

Nati onal Touth Orpgni zati ons

Youth liel 5gl us Organi za -ti ons

cffa groups

advisor¥
YMOA TOA
Boy & Girl ocouts

Jnter-Hao 1al Gomm-
Beligi ous Gioups

Office Staff
Secretary
Stock Olerk
Staff of 2 V/orkers

Assistant Supervisor
Social Recreation
1*d Issei Unit

Assistant da“ervi sor
Project Services
Axt b Publicity

unit

Japcinese Dramatics

Dancing

Art & Jrafts

Men b Women “lubs

Game Hooms

Jhurohes
Ilationel Orgaif

Local
Local
u3o

Boy

Girl
YuJA
Y /h

ioouts
ocouts
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Mr« Okada, Block Mgr. 3 wondered whether the system of delivering
telegrams had been changed &s some of them have come through the mails
whereas they had be”n delivered directly to the addressee before.

Mr, Oeorge Ishlhara was given the floor to speak on how his Comnui
nlty Activities Dept, operated. This department haB charge of all

recreation and programs 1in general and is divided into divi ions as
designated on t&3 attached sheete

COMMUNITY ACTIVITIES HEAD
Mr* G. gpwnsend

Supervisor

George”lIshlhara

1 » » t i
Entertainment Athletics Handiorafts Music CXube
Oeorg8 Oké&da Chick Un Ishl Horishita May Kara Waka Mochlzukl

_ The camp is divided into seven sections and each section has a
coordinator who 1is iIn direct contact with the Department at; all times.

Section _I- Jiro Aokl
Section IX-w-B-V-S-X0-XE Takeo Nogaki
Section 111—13-14-15-18-X7-19 Hoy Sakamoto
Section 1V—21-22-24-26 &enya 0%e
Section V—28-29-50-31-32 Kay Takeoka
Section VI—34-35-36-37-38 Tom Takeuchl
Section be designated

Each Co—ordInator, In turn, has the five major chairmen under
h1m9 n«unely Entertainiaent, Athletics, Handicrafts, etc.

As some of the sections do not hafe any recreation halls open
to the use of the public, being taken over by schoolb, churches, dant€«nsv
etc., it le the plan of the recreation department to utilize part of the
laun&r/ for go, ehogi, checkers and chess, cards, etc. However, Mr,
Townsend has not given his oonaent to this plan and It can not be acted
on as yet* Hr. lahikawa, Block M%r, 40 complained that the children
of all age groupe were running wild and he would like to have|a leader
to guide them in more profitable pastimes. There le not a a single
ohairr or table in the department which creates another hardship.

) Ae the time became 8hort# Mr, Ishlhara could not finish some of
hie talk and another_Invitation will be extended to him so that he may
attend the next meeting. Refreshment were served by Mr, Ishlkava and
were greatly enjoyed by all. The meeting “as adjourned«t 5 p.m.

Respectfully submitted.

Secretary



MINIDOKA WAR RELOCATION AUTHORITY
Hunt, Ildaho

Community Activities

Over-all Planning

RiLicy making and (o%ram planning for Commgnitg
Activities done chiefly by division supervisor? and
section coordinators,

1* Community Council not having been organized as
yet, they have no committee on Community Acti-
vities for, as shown on graph.

2. Yes

5, Blocks have organized clubs to assist and
initiate community activities projects.



B,

Staff

1.

2*

Supervisor - George Ishihara _ o
General supervision of community activities
program*

Athletics Supervisor - Masaru Uno )
Plan and supervise project wide athletic
program, also aid school athletic programs*

Club Activities Supervisof - Miss ¥aka Mochizuki
Organize clubs of interest to residents.
Contact headquarters of national organizations.

Musical Activities Supervisor - Mrs. Mae Hara
Promote musical activities,
Direct Mass Choir.

Entertainment_Supervisor - G-eorge Okada
Plan and provide entertainment for all age-
groups.

Handicrafts Supervisor - Mrs. slii Morishita
Plan and supervise crs,ft classes of interest
and benefit to the residents.

1 -Mr. Jiro Aoki

a1 -Hr. Takeo Nogaki

PEL —M&. ng Sa%;gfto
- Mr. G-a

. Tomr%hino

v -Mr. Tom Takeuchi

& W, Ted Hachiya

a
As shown on general lay out map, for geographic
reasons, project has been divided into seven
sections, each of which is in charge of a co-
ordinator, whose principal responsibility Is
to plan, supervise and coordinate all acti-
vities for ills respective section,

64"
Type of_Assingraent # Assigned Cash

Instructors & Activities Leaders
Athletics ] 1= None
Community Entertainment
Social Activites
Boys and G-irls Work
Clubs 8

o



~ype of Assin”ment (contd.)

Insturctors & Activities Leaders

Handicrafts 9 None
Musical Activities 77
Administrative and Office
Administrative 13
Personnel work 1
Fiscal None
Clerical 2
Maintenance < Supply
Buildings and Grounds None
Equipment 2
Publicity None
Other
Part-time worker (O
Assistant public address system technician.
Volunteers
a . 1018

b . 1 Caucasian wife of V/RA Administrative staff)
c. Committeemen: Promotional work, arrangements
planning, initiating, etc.

Operations: Manual work such as clean-up,
construction and arrangements, etc

Performers:  Actors, Make-up, Costumier,
Musicians,

Instructors: Athlectics, Handicrafts, Music,
Dancing



C.

financing

1.

110000 donations from the Seattle Chapter of
the Japanese American Citizens League, plus
$18,37 of Puyallup Assembly Center evacueees

left over recreation fund.

The Mass Choir has given a number of concerts in
nearby communities and has turned in ¢10,00
to the recreational fund,

Community Enterprises provides movies for the
community. xhere 1is an admission charge of 10¢
for adults. There are special showings for the
children for which no charge is made. Two
recreation halls have been set aside for movie
purposes.



D. cuildin]s

1.37 Recreation Halls on the project.

2, Use of each Recreation jiall-

Hall

Division
Comm* Service
Comm. Service._
Comm. Activities

Comm* Activities

Service _
mActivities

Comm*
Comm.

Education

Activities
Activitjbs

Comm,
Comm.

Education

Comm. Enterprise
Comm. Service
Coram. Activities
Comm» Service

Education.
Comm, Activities
Comm, Service_
Coramn. Activities
Comm. Enterprise
Comm. Activities
Coram, Service
Comm. Service
Education

Comm. Activities
Comm. Service
Coram. Activities
Comm. Service
Comm. Activities
Education
Education

Coram. Service
Comm. Activities

Education

How Used

Sewing Machine Repair Project
Sunday School Services
Choir & Pirano Practice
Club Meetings i
Coordinator™s Office
<4uiet Games
Club Meetings
Sunday School
Piano Practice
Club Meetings
Adult Americanization Class
Nursery School
Active Games i
Coordinator 3 Office
Social Hall
Library
Movies
Church Services
goncerts, Hevues, etc*

unday School Services
School Office
Active Games _
Auddhist Church Services
Quiet Games
Club Meetings, etc
Piano Fractive
Community ”~ings

Service

Co-op Store
Coordinator 3 Office
Social Hall

Art Department Office
Exhibits

Church Services

Nursery School

Meetings

Active G-ames

Sewing Projec

Mu5|cgl Ac ?V|t|es (Danee Glass)
Parties

Sewing Project
Coordinator”™ Office
Active G-ames

High School Social Boom
High School Boxing Glass
High School Music ”~oom

Church Services
M M N I\
ChorBRRASH &S frht “School Office



066 of each Recreation Hal l (contd.)

Hall
24

26
28

Division
Education

Education

Comm. Activities
Comm. Service
Clin . Activity

Comm, Aotiviti es

Comm. Enterprise
Education
Comm, Activities
Education

Comm* SnterDrlse
Comm, Service.

Comm, Activities
Education _

Comm. Service
Comm, Activities
Comm, Activities
Comm. Activities
Education

Comm* Activitjee

Hott Used
High School Agriculture class
Elementary Drawing A
Nursery School
Musical Activities

Buddhist Chu~h Services
Coordinatorfs Office
Social Hall
Active G-ames
Model Airplane Workshop
Co-op Store
Libré&ry
Quiet Games
Elementary School Office
Movies
Church Services
programs, etc.
Coordins.torls Office
Quiet Crames
Exhibits, Meetings, etc.
Hursery School
Church Services
Meetings
Active G-ames
Social Hall
Active Games

Wrestling, Boxing, Judo
Nursery School
Adult Americanization Class
Coordinatorls Office
Quiet G-ames
Handicraft Classes
Young Peopled Meetings

Comm. Activities Active G-ames

Dining halls are/ used for Art & Crafts work because
there are no tables available as yet Sor such use

in the recreation halls*

Some entertainments, le.tge

group gatherings and dances are also®"held in dining
halls due to lack of adouate space iIn recreation

halls.

No,

none in -orospect



Equipment
1, Princitjal recreational ejaipment

a. From WRA
Athletic, equipment, such as "baseballs and bats,
footbclls, volleyballs, tatfe tennis nets end
brackets.
Sewing machines, and weaving looms (NYA)

b* Brought from Assembly Centers
"Baseball "bats

c* Loaned or contributed bjy evacuees

Musical instruments fl? pianos, band, orchestra,
Japanese instrumentse)

Record players, records music sheets and library,
Choir robes, play properties (costumes, wigs, etc.)
Public Address systeme including extensions, etc.
Chairs and benches; table tennis sets including
tables; judo mats and suits. i
Art department material (brushes, paint, etc.)

d. Loaned or contributed bv THA appointed personnel
Classical records

e. Purchased with funds derived from evacuees through
admission to movies, dances, benefits, bazaars, etc
None

2. 16 mm sound UOvie projection equipment )
Thereare two_proBectors on the project. One is used
by the Education Department, and the other by the
Commurity Enterprise,

3. Public Address System ]
Yes, ther 1is a public address system availsMe for use
on the project.

4. Sewing Machines i )
There are 17 sewing machines placed In recrestion halls
under supervision of Community Activities for free
sewing period and insturction, S.S soon as necessary
acceesories, such as bobbins, needles, cords, etc.,
are avallaDie.

5. Principal recreation equipment needs”? . _
(gymriastum-MITorTum spgkuﬁﬁe enough for athleticse

socials, and larse meetings*

Hard baseballs, and bats; plng—ﬁong ballv* and. nets;
acrobatic bars, boxing gloves, horse-shoe pegs
footballs. Sewing Machine accessor3es and parts.

Music sheets, Choir robes, Nostrum, Drums& Bugle,
Record needles, Musical instrument parts and replacemert



S
F* Membei™ilp in National Organizations
1* Boy “coute

a. Hunt district, Snake Stiver Area Council,®oy ;Scouts
of AmeriiSa*

b, 125 Scouts, Scouters and “ubs*

¢ Established December 11,1942,

d. Organized through the combined efforts of the
Scoutmasters and “lub Leaders.

e. “couts and Scouters pay annual dues of 50¢ and ¢1.00
respectively, Individual troops are collecting dues
at their discretion, ) ) )

f. fundamental scout?Ing during troop meetings, and hikes*

g* This group has contact with the local Snake “iver
Area Council through its district representatives on
the loctal Council-Board*

h. C. R. 7~almforth, Dcouth Executive
Kendall E. ~ayley, field Executive
Address: $nake "-iver Area G uncil

Bank and Trust “uilding
Win Falls, Idahp
Purpose: ”oorganize Hunt district*

i. One or the other of the above~namQd individuals

sill be available regularly.

eQutstanding Activities Attend Remarks
1* Halloweeen Jamboree 80 Mr. “ayley, guest of honor
2, Appearance in Twin alls
Drum & Bugle Corps 29 Performed on streets and
Scoutmasters & Leaders 44 attended rally.
3. Court of Honor 225 50 Scouts and leaders

from xwln Palls, visi-
tors. ”"anks and merit
badges awarded.

GIRL Scouts

a, Girl Scouts of “erica.

. About 175 members.

c. Septermber 15,1942.

d<« AlIl former girl scout leaders and those Interested

in scouting were called together by the club super-
visor,

e* "ach troop i1s financed by its troop dues, ~ sum of
#6.90 was”™given to the organization to buy hand-
books and publications. — ) )

f, The ~irl Bc ut program is divided into ten fields:
Health and Safety, Homemaking, International Friend-
ship, Literature and Dramatics, Music and Dancing,
Nature, Out-of-Doors, Sportp, and G-anas, Community
Lif* and Arts and Crafts* xhe troops have several
of these fields as their program emDhases.

g. The Seattle and Portland irl Srout Councils have
"botilt sent mat:e:rial and books, and have kept in
contact with leaders formerly active in their
Councils,



Girl Scouts (contd.)

h* Miss Ruth Stephenson, National Field Scout for the Pacific
Northwest Section,
Address: 910 Public Safety Building
Portland, Ofegcn
Purpose Visited us here on November 9,19, 1942*
helped us with the organlzatlon of eco”™t troops,
gave program ideas and studied conditions here®

I. ¥e may expect to iwe M] ss Stephenson, with us about; twice
a year as sle makes her regular visits to ttfis region.

YWCA

a* Young Wimenls Christian Association (YWCA) of Hunt

b. Approximately 33 paid members.

c. Established on or about October 10,1942

d. xhis group was organized on the pro ect_by former members

of the Y.¥4C.it. , club leaders and other interested
individuals, i i i

e. "Mhere i1s a membership®d-ue of 50/, 25" of wlheh is kept 1in
their respective treasury, and 25r< to finance the Hunt YWCA

f. 1lhe.main activity of crour® i1s to affiliate with the
National YWCA is, andt.150 enoomrag@ rroup work. )

g- Yes, The Hunt YWCA 1s a part of the gic Valley Section
of the VJestern Region and the Natinnal YWCA* It has worked
very closely with the office iIn Twin alls. )

h. Mis8 Esther Breiemeister, National Secret y for helopation

o enters, Office Denver, 010
Purpose: Organizing a ¥. V7,C«A, in Hunt* “he wa.s in Hunt
the first week of November (Nov. 2 to 7),
.. Address:1545 Tremont Place, Denver, Colorado* o
1 “~here will be representatives and national leaders visiting

Hunt about once every month. Miss Elizabeth McFarland,

Foreign Division of the National YWCA and former Conti-

nental Secretary in South Amerioa vrill be iIn this project

from February 26th to March 1,.1943, Mr . ,

Heard, National member from the Western Region; Miss Helen

EIKck, Advisory Secretary of the Western Region; Miss Elsie

Harper, National Secretary for Public Affairs; and

Miss Bartholomew, Portland membership secretary will

in Hunt in the near future.

OQutstanding Activities Attend Remarks

1 . Organizational tea 75  Representatives from the
Portland and Twin Sails
YWCA, guests,

2. YWCA Conference 300 Organizational meetings held
with Miss Briesmeister.

G-irl Reserves

G-irl Reserves of Hunt

180 high school gir]s. . O/10
EstaE‘?sheg on of about October 10,1947,



Girl Reserves (contd.)

d.

Organized by former G-irl Reserves advisers, members and
club leaders. ) ) )
There is a membership due of 25¢,15 or _which is_kept
in their respective treasuries, and 10¢ given to finance

*ne Hunt Y.¥*C.A* . . .
e main activities carried on are social service,

self-"evslopment, and proir*otlon of public relations
through correspondence and personal contact.
Yes, Ahis groug Is affiliated with, the Magic Valley
Conference of which one of ite members, Toshie Taka-
matsu IS vice-president.
Please see YWCA Report.
Please see WCA Report*
Outstanding Activities Attend. Remarks
Girl Reserves Social 130 Friends from near-by to”ns
of Eden, Hazelton and
Twin Fall?, guests™*
2* Attended Magic Valley 19 Participated in program.
Conference at Fi er da.
3. Installation and 200 Memberp of the Magic “alley
Recognition Service Conference -oresent.

Natgonaé Eouyﬁ in tie process of oreanizinp

an _I mm

Mr, Everett ¥, Harding, Pacific Northwest Associate are

Executive, 831 S,¥. Sixth Ave., Portland, Oregon, visited

the project on Dunday, January 31,1943« He met with"s.

group of high school boys interested in forming a Hi-Y

group, and helped clear some of the questions and pro-
lems in their minds, It is planned to have several

HI-Y groups within the High School.

It was felt that a YMCA organization, as such, would not
be needed here, Hov/ever, an older menls group to assist
in boys mdrk is being planned, Mr. H rding will visit the
project several timeS a yeer on his tours of this region*

USo

Although there is no organized USO program here, a group
of girls known as the Serviceers lwe as one of their
projects service to the soldiers home on furlough.
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JACL

The Hunt “iiapter of the Japanese American Citizens League 1is
NOW in the process of organization, the nucleus Joeing fTormer
member s of the Seattle, Portland and Puyallup "alley Chap-

ters* Following a visit made_ by Mr, Mike Masaoka, National

Execut&ve Secretly™ an extensive msmbershlp drive was

carried on.

Non~Affiliated Q-rouiDS
Stant) Club

a L Hunt Senior Stamp Club

20 members*

January 23,1943

A general meeting of those interested lirs called

by the club supervisor.

At present, there is no financial program.

s It is planned to encourage members to collect
stamps wisely and to acquaint them with different
phases of stamp collecting.

MO ON-

0

b, The mixed group are citizens, and the ages range from
9 years old to the older adlte*

c. Special hobby.

d* This grou% iIs indigenous to the project, although
many of them have had years of previous experience,
and” have extensive collections.

e. the group is organized as part of the C.A. program.

Junior Stamp Clubs are to organized seon for the
Youth group, for which members of the Senior Stamp
Club will be advisors,

Senryu-Kal

Senryu-Kai (17 word poetry writing club)

35 members.

November ?,1942.

Organized by those interested In this kind of
activity.

No finances are involved,

kChey meet twice a_month to write poetry and to dis-
cusS the merits of their writings.-

S S A S PR A A L PA P T e
age group,
c* "oeoilal interest.



Senrvu-Kai (contd,)

d. Tills group had its roots in J&panese-American
communities prior to evacuation,

e. This group 1is organized as. part of the C.A. program.
Tanka-Kal

Tanks-Kai (31 word poetry writint club)
35 members.
January 5,1943. ) ) _ _
Organized by those interested iIn this kind of
activity.

finances are involved.
"hey meet once a month-with members of other
poetry clubs invited to share.

b. “"he majority of this m Xxed group are not citizens, and
are in the Adult and Older Adult age group.

c. Special interest.
d. This group 1is indigenous to the project*

e. This group 1is organized as part of the C.A, program.
Model Planes

Although the Model Plane Club was first organized September
19, 3943, activity delcined vrhen the leaders vtent out for
farm xork, "his group is to be reorganized soon, although
the "buildfling of gas and rubber models have gone on through-
out the nter.

Drama Club

This group was organized with the. assistance of one of the
HRA faculty aemb”rs. Members of this group were voices

in the Christmas puppet play presented for th4 grade

school children under this clubls sponsorship. It is planned
soon to produce several one-act plays*

Block Clubs
«f1e=SSg8iz1MdY?gn& pg?i1le8wifeb

the C*A. program.
Miscellaneous Clubs

Shogi, Go. “Karuta, Boys, Girls, Young People, and Young
Marrieds GIuD,
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H* Special Programs

Handicrafts: Camp-wide handicrafts exhibit, “rt exhibit,
Bltterbrush crafts exhibit.

Music: Christitas Concert by Mass <hoir, Christmas Worship
Service, Church Dedication Services 1In Jerome and
Twin ~alls, ldaho for public concerts. Quartet
and Womenls Trio have made eeveral appearances
an outside*

Club Boy Scout Jamboree, (3-irl Scout Jamboree, Boy Scout
Court of Honor, Bov Scout Drum & BUgle Corps par-
ticipated in “win Idaho Jamboree, YV/CA
Conference with Natianal Secretary, ~irl Reserves,
Installation and Recognition Service, Magic al-
ley G-irl Reserve at Filer, Idaho, JACL or-
ganlzatlonal meeting with National Secretatﬁz

tamp Club lecture, Model Plane Flying Exhibit.

Entertainment; Talent “evue, Japanese Entertainment, March-

——————————————— mallow Roast and Community Sing, Presidentls
Birthday Balls, Valentine Queen Contest,
Holiday™ Dancfes and Parties.



WAR RELOCATION AUTHORITY
JCENIDOSA PHOJ-ECT
Hunt, ldaho

April 9, 1943

JAPANSSS ENTEETAINIVCTT

Reports from the various Japanese Entertainment
teachers should be turned in each Monday morning.
These reports should be compiled and a copi sent to
timekeeper, Matt Yorita, so that he could keep time
on the various teacher. All of the teachers should
turn in a list of all their students and. their addresses
to this office. However, only Mrs. Nakashima, and
Mimasukai have done so. Please get in touch with the
other teachers and have this list, as well as the students?~
hours, compiled so that the timekeeper can make his
report.

I have contacted Mr. Nishimoto at lhe Legal Aid
In regards to having Mr. Hayaslii”™ property sent from
Portland. 1 think that it will a good 1dea to also
contact Mr. M rimoto and see if the Portland Shibai
property cannot be sent at the same time. Will you
contact Mr. Morimoto of the Japanese Entertainment
Committee and see if this cannot be done. would
suggest that Mr. Morimoto and Mr. Hayashi contact
Mr. Nishimoto at the Leﬂal Aid as soon as possible and
malce arrangements for the transfering together all of
this proPerty from Portland. The person taking care of
the Portland, Oregon Buddhist Church on this Project
should write a letter of release to the custodian
in Portland through Mr. H. Nakayama who 1is -working at
the present time for til® F.G.G. in Portland, Naka-
yama is to enter the building with the permission of the
custodian to repack the properties and make ready
for shipping to Minidoka. have contacted tlie Go-op
office 1n Block S3 in regards to purchase of appro-
ximate y 100 yards of white material to be used for a
maka in the Japanese entertainments. They are to
contact oar office as soon as they have received samples
and other particulars* Please contact Hayashi as soon
as you receive this information.

TAL T REVUE

A giant outdoor talent revue is now being planned
by a committee headed by Koichi .Hayaslii and have as
members, --ouie Sato, T. Goto, 1i1ero Nishimoto, etc.
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These boys plan to borrow the Portland platform
through the efforts of Tom Takeuchi and set up in the
field next to Reo. 31 . For particulars on this event
contact Koichi Hayashi.

SPANGLSS

In the Recreation Hall 21fs property box there is a
carton of sPangles A?1th about 11 spangles left. That
carton should be brought to the Goromanity Activitiesl
Office and Blaced In storage until needed. These spangles
should not be used for sectional use or any other functions
that “ould be charging admission.

HOSPITAL ENTERTAINMENT

have been personally getting the records for the
bi-weekly Hospital Intertaimnents on Mondays and Thurs-
days. Also for the Thursday concerts | have been asking
special talents to preform. Since Mrs. Kawako 1s on the
staff of the Hospital under Occupational Therapy, fhink
that Y)e should ask her to take complete charge of this
program, but give her our help in finding the records
and entertainers.

HJIBLIC ADDRESS SYSTEM

Whenever a request comes in from any person, a memo
is made in triplicate form requesting the transportation
of this machine from the home of Pred Kohara, 34-8-C,
to the scene of the function. One copy is to go to
Abe HagiTA/ara, who will take care of the transportation;
another cop% to Fred Kohara for iiis record and the last
form is to be kept in our files. All functions sponsored
by the Community Activities have free access to the P.A.
sKstem. Bat the P.A. for all other functions 1ll be
charged for at the rate of $2.00 each time. Please keep
in touch with !Fred Koliara 011 numbers of P.A. *s available, .
The use for tlie P.A. system for the High School use mast
all come in through Mr* Light*s office. No requests
from private High School students will be accepted for
High School functions,

ART STAFF REQUISITIONS

All art -work requisitions for entertainment purposes
should be made bi the entertainment supervisors. After
reQLuisition iIs okayed tarn it over to one of the secre-
taries for a formal requisition.

KIMBERLY BAND CONCERT

Mr. Thomas, saperintendent of Education of Kimberly
Idaho, has been in touch me 1In regards to planning
a camp-wide outdoor band concert to be presented by -one
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Kimberly Higii School Band. Plans are still in the
preliminary stage and the date has been set tentatively
for Sunday, April 18th to be held in the field adjoining
RO . 21 . Keep in touch with Mr, Townsend and with the
Music Supervisor. As soon as the definite date has been
set make immediate plans for publicity by the art staff
and the Irrigator and the construction of a large portable
platform which will accommodate a 60-piece band.

JIJKE BOX

Negotiations are now being planned between Mr. Town-
send and myself in regards to the installation of four
Juke Boxes to be placed in various parts of the camp as
we see fit. The company is to keep 50¢ of the money
coming in and this pro”ct is to receive the other 50%.
However, since this will mean a financial proposition,
the Co-op must be considered. Besides the four above-
mentioned machines, two additional Juke Boxes are to. be
loaned to the Commanity Activities to be used as *e
desire. The company is to change four records each week
on each of the machines. Please see Mr* Townsend and
make a definite decision immediately,

SHAMIS « KOTO, MID SHAKUHAQHI CONCERT

have been in touch with Mr. R. Nakamoto, 22-2-F,
and Mr. T. Osaki, 24-1-B, 1in regards to a concert.
We have tentatively set “he date for Sunday, May 2,
in Dining Hall 23 from 2:00 PM to 10:00 PM. The above-
named people will get in“touoh with this office in
regards to the details”ty Genya Oye, Coordinator of
Section 1V, has already cleared the ball. Theg have
also requested one of the platforms -whicii haB been used
for the Japanese Entertainments and a truck to transport
the players and instruuients "between 1 and 2:00 of that
day* If you do not receive any word from this group
by the 15th or 20th of this month please contact Mr. Naka-
moto and Mr. Asaki and complete arrangements as early
as possible so_tliat publicity and other details can be
completed in plenty of time.

K1IROKAI (Celebration in Honor of People 70 Years of
Age and Qveri

have been eantacted by Mr. Toriaki Nakagawa of the
Adult Mac ation to make arrangements for a camp-wide
celebration for the septegenarians.on Saturday, April 24.
They have rectuested our office to make arrangements for
the halls, P.A. system, publicity, transportation, enter-
tainments and other details in connection "with a well-
rounded Japanese Entertainment program. Please contact
George Ishihara and Mr. Townsend on this matter.



COAL-CREV/ DANCS

There 1s to be a coal crew dance in Dining Hall 29

n T Lidias Will _you glease make all tne
necessary papers for the clearing of the halls, for

the use of the”P._A. system (microphone and record player)
and all other incidental arran%e ents in preparing for _.
a suecessful party. There is to be a fee of &3.00 whicii
will be paid in advance so please give 1t the most care-
ful attention. They will get in touch with Abe -t“agiwara
in regards  requisitions for art work.
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WAR RELOCATION AUTHORITY
CENTRAL REGION
HEART MT* RELOCATION PROJECT
HEART MOUNTAIN, WYOMING

COMMUNITY ACTIVITIES DEPARTMENT

A.  OVER-ALL PLANNING

1* Temporary Block Chairmen have a standing committee on
Community Activities of 5 members* (Block Chairmen aare
elected representatives from their blocks.)

Block Managers _(Appointees of the Administration) have
a standing committee on C.A. of 4 members.

2* The Supervisors of the Community Activities constitute
a Board of seven members as follows

ADULT DEPT. SHINTARO HARA
ATHLETIC DEPT. JOE SUSKI

GIRLS & BOYS DEPT* YOSH1O KODAMA
MAINTENANCE & SUPPLY DEPT. TATSUE AOKI

SOCIAL DEPT. MASAHIRD MORIOKA
SCHEDULE DEPT. HARRY HONDA
TECHNICAL DEPT. CLARENCE MATSUMURA

5m Three committees of 5 members each consisting of a
TemBorary Block Chairman, a Block Manager and three
memobers from the special Block representatives to the
Community Activities conference.

The Three committee ares
COORDINATION
FINANCE
SPACE
B. STAFF
1 . Marlin T. Kurtz, Director, Community Activities.

(2)# David Yamakav/a, Assistant Director, whose responsi-
bilities are

a. To act as assistant to the Director and under his
direction*

b. To relieve a busy Director of some of his duties,
such as representing him at the conferences and
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meetings, serve as memlDer of committees*

To nerform such duties of the Director that are
delegated to him in the absence or inability to
aot#

To report non-routine matters and comsult with hinu

To coordinate Activities between Director and the
Supervisors.

To preside at meetings of the general (monthly) and
of the Board of Supervisors (weekly).

To call special meetings when required.

To coordinate the departments in C.A*

To prescribe the duties for the Supervisors and
office workers when they are not clearly defined*

To appoint his own assistants*

To see that all orders and resolutions of the Board
of Supervisors are carried into effect, provided
they conform to W.R.A. regulations*

To interview, pass on and requisitions fox*
workers.

To sign termination papers, time card, work orders
and assist the Time Keepers Department in keeping
proper C.A. work records.

To direct office management*

To originate C.A. warehouse requisitions in the
absence of the Supervisors of Maintenance and

Supply.
fo prepare budgets and office forms etc.

T see that all departmental reports are made pro-
perly and on time,

To acknowledge papers and letters addressed to the
C.A. office (not Administration Building.)

To organize and supervise in-service training of
activity leaders,

To maintain harmony in "the C.A* Department;, to
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coordinate tile other departments in the pro-

Ject and to work for the good and welfare of the
center residents*

There are seven Supervisors in the Community Activities
whose common responsibilities aret

a«

e*

To coordinate the personnel In their department so
that a hannonlous cooperation is maintained within
their department, with other departments and with
the community*

To coordinate the activities in their departments
so as to be of maximum service to tiie community#

To be acquainted with_the W_R.A. regulations as in-
terpreted 'by the Project Director*

To see that the activities in their departments are
in harmony with W. regulations*

TokeeptherecreationleadersundertheirBuper-
vision posted on the latest regulations* ruling,
etc., from the administration, W*R.A. or Director.

To be responsible to Communitg Activities through
the Assistant Director and the Direetor.

study other programs of the W.R.A* and assist in
the development of their program,

To consult at regular intervals with the other pro-
gram activities and programs in_oi*der to devglgg_
a program having coordination with their activities#

T solicit suggestions from other Project; groups and
activities wnere their instructing ability can
best be used#

To acc|U£iint the center residents with the activities
in their department and their fiunotions*»

¥ T publicize the activities in their departments*

X.

maintain a high, morale both within the personnel
and to help uphold the morale of the people of the
Center.

m# T prepare the make mazimum use of tlie personnel

In their department.

T see that all office work is coordinated and re-
ports kept up to date.



« To see that the weekly reports from the recreation
leaders in their department are made properly and
promptly.

p* To consult with his personnel regarding the problems
met in operating the programs of their Individual
aotlvities. ~

g. To submit to the Community Activities Director at

the end of each week a Supervisors report of the

progress made by their departments as well as the
pro Diems that are brought up.

r. answer all correspondence addressed to their de-
partment and to transmit letters to such parties
embodying the suggestions and desires of the
Department*

s* To ascertain the reasons for the Increase or de-
crease of participation in their department on a
weekly basis and report same.

tm To supply their departments with necessai'y material
and equipment by making requisitions and following
them through.

u* To organize and surpervise In-service training of
activities leaders.

v. To assist the time-keepers whenever necessary.

w# To originate requisitions for workers in their de-
partment when needed,

X. ™o make termination and release papers for the ap-
proval of the C.A. Director when workers in their
department leavefails to perform required duties®
proves incon™atible, etc,

(4. Shintaro Hara, Supervisor, Adult Department in Community
Activities™ whose specific responsibilities are

a. To supervise the following departments of the Acti-
vity

Advanced Tailoring

Art

Artificial Flowers (instructions)
Ancient Opera (WKanzew and wKita,])
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d#

Costume Designing

Embroidery-

Flﬁwer Arrangement (lkebana)

Go

Gridayu (Classic Dramatic Chanting)

Drama (Classic - New - Modern)

Knittin? )

Oriental Dancing

Samisen (Banjo type instrument)

Sewing

Shogi (Chess

Wood Carving

To see that exhibitions, tournaments, shows, etc””
are carried on from time to time 'by the activities
In his department.

To plan activities for the Adult department*

To organize adult groups whenever necessary to meet
center needs.

Joe Suski, Supervisor, Athletic Department whose spedlflo
responsibilities are

a*

b«

e*

T#

T supervise the following divisions of the Department

Community Sports
1) Judo School
23 Weight-lifting
3) Boxing )
4) Sumo (wrestling)
5) Major ‘seasonal ‘sports such as football, basket-
ball, baseball, softball, track, etc.

To supervise the personnel of the Physical Education
in the High School and the Grade Schools*

To coordinate the Athletic Department with the physi-
cal education program of the Education Departmeit
Iin preparing the programs for the students to fol-
low during the semester,

To supervise the playgrounds for school children and
high school students after school hours,

To supervise the voluntary workers who are invalual3e
and essential in carrying out Athletic programs*



(6)» Xoshio Kodama, Supervisor, Girls and Boys Activities

(-

(8).

Department, whose specific responsibilities arel

a. To coordinate the public relationship programs of
the national organizations such as the and
(Jirls Scouts, YMCA, YWCA, the Campfire Q-irls, and
U.S.0, with that of the Community Activities De-
partment.

b. T coordinate the scheduling and programming of all
national organizations as well as local organizations.

c* To coordinate the Handicraft Division with other
divisions and departments.

d. organize boys and girls groiips whenever necessary
to meet center needs*

Tatsue Aokl, Supervisor, Maintenance and Supply, whose
specific responsibilities are

a. To supervise work schedule for the Maintenance Crew,
b* To supervise work schedule for the Carpenter Crew*

c. To make all job orders and requisitions for @xaip-
ments and. supplies for the C.A.

d. To check in all incoming equipments and supplies and
make proper distribution of same.

e® To see that the playground, athletic field, ice*-
skating rini, sled slide, theatre, motion picture
shov s and any other recreation activities carried
on by Community Activities are built and main-
tained and serviced by his departmenr.

f. To keep the Director informed regarding the equi-
pments and supplies in his department*

0. keep records, receipts and inventory of the equip—
ments and materials in the Community Activities pro-
gram*

h* T see that inventory 1is taken monthly or from time
to time as may be required by W.H.A.

Hasahiro Morioka, Supervisor of Social and Entertainment
Department whose specific responsibilities are*



a# To supervise the following departments*
( 1) ENTERTAINMENT

Concerts i

Holiday Celebrations

Honorary Testimonial Gatherings
Singspirations

Special Events

Talent Shows

(2) MUSIC

Dance Orchestra

Harmonica Band

Mandolin Band

Hawaiian Music

Merrie Meddlers (women chorus)
Plano Lessons

String Ensemble

Vocal Training

(3) RECREATION HALL ACTIVITIES

Bridge ) )
GameS - Quiet and Active
Lounge and Reading Rooms
Meetings

Open Forums

(4) YOUNa PEOPLE*S SOCIALS

Beginner* s Ballroom Dancing
CluT Parties

Clu]® Socials

Community Dances

Folk Dancin?

Tap and Ballet

To coordinate the scheduling and programming of_
all organizations under the Social and Entertain-
ment Department;.

c* fo sty the programs of the adults, young people>
children and aid. them whenever possible*

d* To study the leisure-time problems of the conuBunHy
&nd pr@fl.x*6 fin CFfsctiv©O rsorss*ti.on.s.X progrsin t©o
alleviate such conditions*



e To prepare effective community dances, talent
shows, concerts, singspirations, special events,
and other types of programs necessary for com-
munity entertainment,

f. To cope with the problems of community dances and
functions; study their actual conditions, and al-
leviate such conditions, 1f necessary.

g. To assist in the organizing of young peopled groups
whenever necessary,

(9)* Harry Honda, Supervisor, Schedule Department whose spe-
cific responsibilities areb

a* To schedule mess halls, recreation halls, laundry
rooms and other spaces available for recreation
purposes.

b* To authorize and approve charges for benefits and
refreshments,

fo determine i1f hiking groups have qualified leaders
and are advised regarding regulations, directions,
boundaries and limit of members before submitting
their names for hiking permits,

d» act as chairman of space and Coordination Com-
mittees*

e* To issue permits for locking recreation halls*

(10)« Clarence Hatsumura, Supervisor, Technical Department
whose specific responsibilities are

a* To pi*ovide adequate sound amplification and motion
picture services for the community*

b. To supervise public address foreman who in turn
must repair and maintain all public address sys-
tems in operating condition.

c. To supervise movie projector foreman who must
maintain all projectors used by the department
in proper operating condition at all times*

d. To in>rove and build new equipment as they are
required.
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To assist and train fellow technicians when re-
quired.

To supervise motion picture director who manages
movies for the project, (Responsible for the
selling of tickets and the accounting of the re-
ceipts from them. Makes financial reports re-
garding movie funds# Turns over funds for safe
keeping in the common recreation fund In Commu-
nity Enterprise (Banking Service only) after every
show. Requisition payment for rental of films,
equipments, advertisements, maintenance and nece-
ssary incidentals from the fund,)

T supervise the booking of movies from distribu-
tors and scheduling same to fill public demands
at lowest prices available.

To coordinate the motion picture shows with other
C.A# programs.

To maintain coordinated working relations with
Block Officers and C.A, staff.

file weekly reports as required relative to
attendance and operation of shows*

To arrange shows to be entertaining and educational
to the community.

There were 217 f\all time workers on C.A. as of Feb-
niary 1, 1943*

Instructors and ActivltReaders

Adult Dept. 9 52 61
Administration 3 3
éthlegi%_D?pt. 5 19 24
oys irls
Club Dept. 10 31 41
Chaimen 4 4
Maintenance &
Supply Dept. 6 29 32
Schedule Dept. 1 2
Social & Enter-
Ttagnmen¥ Bept. g g 38
echnica ept. i
Grand To%al nr 17b sir*



4. No part time worker at present.

5 a Evacuee volunteers 455
b W.R.A. volunteers 22
o Members of advising boards, leaders, 1instruct
. tors, stage managers» performers, conductors,
musicians, etc*

Financing
! a. Benefits, collections at movies, shows, etc*
b* Funds fx»om salvage project - egg crates, grease,
old *ba*td;eries, ] ]
Financing i1s possible through the loans from in-
dividual staff members.

2 No recreation activities have been financed by Consiamer
Enterprise to date.

Buildings

1.39 Recreation Halls

2 .19 used by the C.A. i o i

3# 20 used by other departments in the Administration,
see aap attached. i i

4. The Mess Halls are used temporarily for large gatherings
Dances, parties, movies, shows, meetings, etc*

5# CCC Buildings will be brought in and reassembled to pro-
vide space for C.A# Offices for Maintenance and Supply
Dept,, Technical Dept., B ys & ~irls Clubs, Boy Scouts,
Girls Scouts, Movie theatres, Judo, Sumo, Etc*

Equipment

1. List principal recreational equipment now available ana
Its source.

a. Equipment provided by W#R*A., NYA, 000 agencies*

WRA one dump tzniok loaned by motor pool
WRA rubber hose
WRA 8110vels

WRA portable platforms (19 pieces 6*x8*) for 2 stages

WRA 106 benches of various heights.
WRA office equipments

WRA tables

WRA chairs (300)
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WRA two typewriters

WRA athletic equipments - footballs, basket-
balls, softballs, boxing gloves, volley balls,
soccer balls.

WHA paints

WRA carpenters* tools

WRA 8 pianos

WHA sewing machines

sheet music
KYA letter file

'b. Brought from Assembly Centers

Carpenters* small tools
Athletic goods
Ping pong tables

Games, ~Jigsaw puzzles, etc*
c* Loaned by Evacuees

35 musical Instruments

Theatrical costumes, make-up, eto#
Typewriters )

Werght-lifting equipments, bar bells, etc.

d» Loaned or contributed by W#R*A. appointed per-
sonnel

None*

e. Purchased with funds derived from evacuees on
project, through admission to movies, dances,
benefits*

One 16 mm sound projector *e second hand

Two screens - second hand

Frames for bleachers - second hand

One set of sound equipment - second hand and
incomplete*

2* Two 16 mm sound projectors are available,
(one borrowed from the Education Dept¥*)

3* Public Address system is available*
(loaned by workers in the department.)

4* Sewing machines are available (56 machines)-19 usable
37 require
repalrs*
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5* List principal basic recreation equipment needs*

2 trucks - stake type

13/4 ton - pick up

Carpentersl tolls

Power saws. Jointers

Wood lather, etc.

Typewriters - stands

Filing cabinet

Equipments for P.A. system

Tables and desks

Band stands ) )

Music stand for various musical groups

Portable stages (6* x 8%)

Athletic equipments i

G-ane tables (card, shuffle, chess, goh, shogi, etc.)
One 16 mm sound P[OJeCtOF

Two complete public address system.

Larger equipped athletic fields ) )
Larger indoor gyms for Judo, sumo, boxing, fencing, etc#
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SCOPE OF COMMUNITY ACTIVITIES AT YOUR PROJECT

I-dicate by a check marlt whic?h of the activities listed below are , A« EF«entlally
a Community Activities responsibility; B. The responsibility of another Section of Divisi-

on (if so, ndlff i")j C» A joint/ of Conununitiy Activities and another
Section or Division (if so) name it).

IT a given activity has not been a fixed responsibility for the entire period
since 1its organization”® indicate by 1asertlon of dates the length of time 1it; has been
under e%ch type of responsibility.

Under the space headed wRemarkst note any exceptions or other pelnts worth em-
phasizing.

ACTIVITY A. RESPONSIBILITY B. RESPONSIBILITY OF C. RESPONSIBILITY BAAEKS
C.A. & (GIVE NAME) OF (n  NAME)

Art classes
(adult) C.A.

Artificial
flower making C.A.

Arts and crafts
Instruction C.A#

Community .
library Education

Day nurseries Education

Liaftson with Com.

Services
churches

Maintenance of
recrearion halls C.A.

Movies *
1, Booking films Co*-cp

2, Projection Co-op
. Co-o0
3. Finances P



CHART A (continued)
ACTIVITY

Mus46 classes
(adult)

Musical
Organizations

Poster Production
Public forume

Red Cross
Activity

Scouting
Sewing project

YMCA-YV/CA V/OHK

A.

RESPONSIBILITY
OP C.A.

E,

RESPONSIBILITY C. RESPONSIBILITY RE»
C.A. & (GIVE NAME) MAHKS OF (GIVE
NAME)
Church
Adult Ed,

Com. Service

Project

Signed
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CURRENT STATUS OF AFFILIATION OF PROJECT GHOTPS WITH NATIONAL ORGANIZATIONS

Please fill in data as of June 15,1943 and return promp!tl3ry to
Advisor, War Relocation, Barr Building, Washington,

ORGANIZATION

American Red Cross
Junior Red Cross
Boy Scouts

Girl Scouts

Camp Fire Girls

HI Y

Y. W*C*A.
Gtrl Reserves

I *A«C*L«

Parent-Teachers Association
U.S.0.

HMEHICAN Association Unlv, Women
Stamp Club

Senryu - Kai (Poetry )

Tanka-Kai

(Poetry)

Model Planes

EST. NO. OP
ACTIVE MEMBERS

2000

125
175

30
150
150

450

20
35
35
30

Project
Signed

Community Activities

APPROX, DATE OF
ESTABLISHKMTN
Nov. 24,1942
Nov.1

No
Dec.11,1942
3ept.15,1942
No

No

Jan. 31,1943

Oct.10# 1942

Aprill,1943
July 12,1943
No

Jan. 23, 1943
Nov, 7,1942
Jac* 5,1943
Sept* 1943



CHART C

I. FUNDS RAISED AT THE PROJECT FOR RATIONAL ORGANIZATION -1942-1943

oot e
drive f AMOUNT COLLECTED . AUSPICES OF I3RIVE
1
1 -
Red Cross I N 2 _600.59 ?».. Red C-«bss War®"Fund Drive
Junior Red Cross) 1 .
|
March of Dimes 1 unknown noised from admission of
* block dares sponsored by
t 1 C.A.
Dther f J

e0Other

¥ T P
—

I1. ROTAL®SALES OF U.S. WAR BONDS AND STAMPS

Using best infonnation available, give total amount of war bonds and stamps pur-
chased by evacuees at your center.

Total (approximately). . . . . . . >¢155,950,

Project.

Signed
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wall m a

imd«r the general administration heading of wCona\mity
Aotivities**, a wide variety of interest groups has arisen
ana started programs in the three poston centers,

. N * qsdth prorysMs qf rE 22.ghip. . : r ..tdont
pre-seiiool teaeﬁnnpl,O arydc' mqsqot ha@gPLPnetloned in IXany fields.
«H®©oreationw. ms organized into Its TOrlous diTlslons* has la-

#d .. 1 8 1 1 8 1 e VO 17 A
leader trainingf mme tra?nlag, and others* AduItOB%Ich)_atIon
another major division of cossmmlity aetivitles, has projected
antertalmoeatf drama, and arts prorraas*

Thff© obricmslyj no way to toaw a sharp line t>et en
"thea ¢ t o T religions, i1*@rentioiial, and @dueatlonas,
Aoups*  Further, thare are many aotiTltlea nhioh are liard to
elarify under any aln-“le headiarj _Libraries, of which there
will be at least thrm dlttermt kinds, and possibly moret
a@wiIn”~ whiisli _@ai on in 80h isst aotiviljy e«nt@ra» 1

0® 81 _ ’ZRuUOM* 107 ] . @O U e eAe
wnloh are neither ouite reoreation nor quit© education*

Finally, there are all sorts of spontaneous aotiTitles,
partitas# sox M ch bnil?a®<i©f and 1»h6 1E£k&K 01IMN@r
Atich is Iiip@ssibXOf and probabXy to @st#blisth
a departmental control.

In this OTItipl© sittmtionf the develepaent of suaay
program activities has been interrupted bK confusion over
Ja(u‘i V_?ﬁl(;etlon and authority: "Who !ms authority over whoa

Aet ala/ A%ge ?fF ens funftior? o{ a r?er tionai. r _.i_
gatlon is t t all the people playlnp, Ta man™ mytic —in
_ ®X"SpA®| 0116 WOtCld X176 t> 80# a d Zfll 0Bt jblUIELs™M
j~amatlo |?xoupf working in aifferent olubs, eehools. Dblooks.
The xa©p people would have their dramatic varieties! the boys
| n 1U* and tlie Gltibu would put on
*A Midar? Dre and ®|F1e 1id be litUe theatr%
group® in each center. The Job of the drama wDepartmentw would
DO xtijrGxsh dir@ctJiost| &dirjlo@? so#se d&JLITi
i <\r s@nrl «s the wmtmiTB wanted whloh
Jtistlflea the full~tIm© employment of a dxwa staff#



Th® in mi~ht put on tiw ot thra« food

lays a y«mrf using its own members and it# oto students and
rienda#” TidiMt there would b» on« small department and a
number of widespread spontaneous activity groups*

*Hils has not been happening as yet* Lack of materialst

laok of space* th© of the a«partm©stst and th© fa«t
that,-—n opinion— _ have \>emn owt pTo*vm from the won#?
ends these ar@ the ehiof reasons# They aEpIy to musict art,
Xubst sport < asd in vatrylS ftsuye*

this present mejaormidiim 1® oonoemed with proprmim an-
other method of approach to these aotlY itie8f in the hop© of
aolvin- the basle problems$ authorltP/ and Jurisdiction* the
shortage of material»t and the faille to develop widespread
eomomity activity along recreational and cultural lines*

There in addition™ two other faotor« w« must fae«*
the wtlttma reasonf and the op”nlaft of sdhoois* Them to-
g«th<i® mean full working days for all, groups, with_re-
or©atio» nd othtr ©tdirities ©omeeiitrated™in tlie eve»injf«
hdtafsi but ©vealiiFS will he “ark aad and nearly til
cmr pto”t™wb #acoCpt sports. will lint# to moyb In-»

doors, IndoC%’rc space Widll m% permit E%@os??mt# program® forI
i »%[@11 i t ercmp 1 _many pe
f issny PR int r© 11110 uin i® reor * " hall
together* fhls meane the pljamIn™ of sew programs of gpelal
reereatlon, the ohanre from ‘outdoor to indoor equipment, anet
wih the©”t th« addition of school staff people who oan help
JMttiTialiy in eanyin#? thes# pro”T”B on* Tor these reasons
too, | feel that wo hav© to redefine our aoheae of orranlxatlon*
We have almost completed out tiv»t task, whieh was that of
anrTITing the sumerf w® faea now a new %&%k8 on© that will
all o\jt |mTme|ty| namely, to mak© tli© wlinttr season
good and gay in the fae© of having to provide more diff©r#nt

actiTitles, for m>m p”opl©,-11! lesa space# with 1€88 mY%oxdp»
aent* Andt at tha same tima, | think part of our i t sho\Ufl
e to th© ©onfiiots OV r authority, release sior®

fre# spontaneous aa©rg”™ into channels of friendly aetioa#

The reoomendatlone | propose to you are threat (a) th©
or*mnization of sdIf-fOTerninf? activity —f?roups and associations*
with #Ztende5 membership and d”~sooratio mntrol over their own
officers and pro”ajss; () the orpmlasation of a 00l3raunity
Activities Council to maintain friendly caaRitmlcation «md o
elaairaace wmm all th# partielpatinf p”oups; . (e) the reorganising
O0f the employed dtiaffB of irsrious aetivitie ~d®> rta



into lavmiMi of “"Oialistiae _ mieians*
teachers9 and supervisors* available to all actirity eroups
Imt not wia !"Pf« of*1th_» and

4# The ~of mys an itesna* ty © oh major ctiviy
gmip. O raising moal™f or saferial for Its own program.

By vmt t example, take tltre© or fotir actlvitless drama or

msi©, boxine or batebmllt scouts or THWHC*A* aad block or
ighfeorlioM r®er# tiou ! osiation 5

a* aisrtmtio A eiatiou woul be * In \id-
lag people~ 1"eT amd yO'QrOr»-*#io liked to aot>
or de3limf a direct# or just to am pla"®#
ship eost 5¢ to workers* ami be tree to non*
workersv Within the as@o@lailomf them mif?ht b©
girls ©ltib mmb&rB9 hi”t soHooX atudents* mrri~d
eotiples# fhily mlpm wmt to haT« separait© theatr©

rotip in ©m or imiE&tioia or n i htKirhoo™ |
tmt all Interested in a®T«I®pinf darmatle
aetiTitf in Poston ahotil® Ise asked to b”loa” t&
the on© ©resvaXl As» oiatl<m

I3xe same thim would apply to imsies tlie male
ooiety would ia«d.ud« those wkeo Ilk© to play*
ose VAo like to listen, those who beliere in

TO»le* S el«ty woulS not Wuawall ismsid as
a 8im?le Rr wimf tat would treéI to enmtimf®
Im pk© h Ip sl Irity

The iSusle department would be sad® tip of teacher®,

rohestra leaders, .and players who were A enough to he .
reed from aal otfeisr w Yn order \tlgé) plzfy TuU hueg Cee b|n|ty.
Standards ©f raployment as QOivle O”llhestrii should
perhaps he a little higher'than th«y new ar@| but th© chief

eritoricm ©f would till”t>e wlieth r the town

a ~iven pirsois a® a trmpO©t@r more tlian It nee”s him
a crp ute o dofee &R or uoofe# |p_ _

111# Twern. or Musi© S©oi«tY wou!4 deelda what m«smber®hlp au©st
YvhaootOﬂohln" fe#s (3¢ a e@%son> or %II 111 :

y e ed wbat 'pi yss ® eoneerts ocmld be put cm a ticket
or evMii a subso”lIption basis# ft Perhaps well-to-do sponsoys
could be found, in or out of Poston, for each major cultural
field is which a eivlc Association tos workinf*



fim 11r th« society wuia sel et delemtas to th®
Ccratmity etivitie ouncilj eil wht

or mu«l0 oltib» w«re doing, to ask htXp in t$mm
pte e to dleex *\ie use of o at  or plaeea or
O"Ndpnwmtj oth@r program groups. Md o maintain touch
wit® all th© other aotiyities*

fhexm slight t> either a boxing elub, or a Manl Arts Society

inoludla”™ boxing* wrostlla®, Judo9 and sumo* ««pite th©
professional jealousies among thes© teobuiquea, their
praetitloners i"p© ri«nd»i and some of theijr

»pao®f and or”*alsatlonal problema are alik«*
Menfs adl woman*® Athleti© Assoolations, dealimir with
comp”tetiTe outdoor to®a-~sportst could be fom#dt to govern
the rul™ii9 the Ogtdp”ntt th® eBplringf and the prorraminf
of inter*center eonpetrtlons# One* or three, CHA»Ts t
Ilka th© BcN seout Bistrltt coxmeils, id ori™ine
tlremseITas mh th#lr own pr r?ramst raise money if they na©5ed

elmiffe© or sponsors or ®making of things for
sales and, »«nd aol«F*ates to the OOImall# Sloek recreational
oam itt™s, high sishoal ela»s ©Ont#rtaiisiaxnt groups, oould
send 104a| d@le”itoaf or couia belonr to a pror’\rlate 300ieti©O»
#il<sh wotiia send delegates to represent th® activity interest
m a "iole«

The t ild bt fir dIT I Id be*
r%&%ﬁl \é\%%ps Sr fsoesief’l@g eeloarr Ayeaa«r«lv\:): %C(;;

m Bln"Xe\ mvVmpBXtmn *
men?gershrl\/l aut IOI‘P[] thA offr %h ejrt

H/ me 1S an Interests or
aolivitles™ rd there he.a wi Gg ase of ae ?Trty,
In_eonse-en t Kioney ma terial <§ labor than Int

r
Presﬁn%eytwargpgume&an%'&:gltﬁ? }a(é)s(g 376 s|k|fI|£It| Ba © arem ain’ w
wsr—9% enou P B thr© to permlt g tting th worfc done
in aay oth&r way#

.« chief argtMeitt for tfel I\/hgf@ is th t ta/\riBfr
here to live not in any arosr camp tmt In a orty, aod this
IS how mith thlaFs 11” Son- in

hﬁ |n ar |m«at |s th® I@rck of materials# f« are

s'%ro %V @g,\ 5 t O

peaditu | na “fural sat‘rrai"s Our | programst

our malmer <r®uu ur mt«r a®tst will depend .
trn e ntsa o@u 0 to work toother to Chip
h03 hou or nro . Kina, of

act|V|ty that ean be carrled on Wlthout miQh oomerlo&l
GQtISP®BHS «:.

b* The Gcromnlty Ae hrltl@ Gouncll amst h€hr© power X

the USE O a inr fields, QONTION equipmen
«eh as the PIIEthII ddl% y System. Aelearinr em q.u%
these matters WI| e set trp under O o mmm ity ACHIVIties
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r’ﬁU'lI'I']E_}LINES_ ON GOmMPYTY  ACTIVITIES
INTRODUCTION

VAilfi the basic policy for 'JC.A'f (C mmunity A ctivities),
expressed, i-n. Ad.m.inist/Ta'bive Inst*ict-ion No. 73> is int-ended to be
broad enough to a.nply at all projects, KRA recognizes th&t the D tt<ern
of the pT'ogrsjn will vary considerably from center* to center. Difi.er-
ences in climate, available resources 5 and-t'he type of leadership
found among evacuees and' anpointed Dersonnel will be differently re- m
fleeted.at Heart Mountain, GiXa and Jerome. This is as it should be.

. 7" A. .“ "

The purpose of this guide is not. ta freeze the pattern, but
rather to suggest, waysmn which experience may be shared. Xx,is a”
dociinent for the raost'part containing.ideas, and suggestions derived
from the projects themselves. It i? written with full knowledge of
the fact that with very little in the way of material*encouragement,
an ambitious beginning has already been.made in the direction”of gear-
ing the activities'program to the peculiar needs of a relocation“com-
munity . In suDplem.dn"ts.Which will, .be issued from time to it is
hoped to include ad.di'bion&l examples of hov/ pro,iect imt-iat/ive has gone
about meeting some of'the "nrobieras that arise.

It is hoped that' some,of the projects will be sufficiently inter-
ested to issue their own guide or manual on-the CA -program as ii-
takes shape localljr.

FOR A L\-;V’\LV.C.A.-. "R rRAM.

Sven on the TEst Coast, the normal nartici'Dation of Americans
of Japanese ancestry in c inmun't3r acbhivitiBS was affected bj7t-he
divergent interests of issei and nisei and factors retarding the
assimilation of all first—and second—generat-ion irnmigran'o groups,

All of t>ese factors'are Dresent in accentuated form on the reloca-
tion nro”eeb in addition t-o others arisinplfrom the very nature of
the physical setting. The net result is -a set of problems for the
activities DIlanner cbnsiderablv more compliGated than those encountered
in the average American community.” Here are some imDortant ones:

1 . Th* limitations of the project nanarbinentn as a recrea-
tional resource.

2f The increase in leisure time —especially for housewives
freed from ths bulk of th”~ir housekeeping dut-ie-s.

3, The juxtaDosiiion of older and Jrounger generations in
the relocation Setting. Lol

4. The dislocation 'in social organization caused byevacua-
tion .

5 The urgenoy for developing activities .and interests fac-
ing out on the American scene.



C.a, cannot meet these problems alone but must play a coordin-
ating, catalysing role in bringing about their solution. It should
not be considered a recreation program in the narrow sense. It should
synthasize with education, welfare, consumer enterprises, internal
security, local government - in .fact bear a close relation to all com-
munity services.

C.-A. must be aware of the state of project morale and alert to
the social forces developing within the relocation community. It is
part of its business to know who is participating in social activities
and who is not« It should watch the progress of project associations.,
and should know when it is best to encourage or discourage rivalries.
Here is an example: Evacuees very quickly substituted for their loyalty
to Vest Coast cities and towns a loyalty to the assembly centers from
which they came, This manifested itself right away - sometimes rather
strikingly - at relocation projects where evacuees from two or three
assembly centers v/ere merged. To a certain extent this is now being
renlaced by loyalty to one”s 1ock o neighborhood within the reloca-
tion center. Quch loyalties can serve a very useful Diirnose in the
furtherance of intramural activities« At the same time they can pro-
gress to the Doint where they can cause dissention. The C.A. Section
is best fitted to determine which activities majr profitably be organ-
ized on a geograohic basis, and which not, (First aid courses might,
for example, be organized by blocvs, but a parent-teacher association
should have a broader base, taking ih all the Darents of a given school,
regardless of their project address.)

"hile C,A, has many tasks-to perform, perhaDS its most vital
responsibility is to assist the younger resident, in as marr' ways as
it effectively can, to prepare for his social, political* and vocational
adjustment in the post-war world.

LIMITS OF T A ASSISTANCE

WRA*s material assistance in the development of the C.A, program
is limited, and can be quick y summarizeds One salary is provided for
an appointed staff position as Community Activities Supervisor. H A
pays cash advances to evacuees having full time assignments in the Com
munity/" A ctivities program. Finally, TRA assists wherever possible, in
the provision of basic eauipment.

Although there is nothing in the budget for recreation materials
per se} a certain amount of the equipment ordered for schopl use is
available to the rest of the community, ~TRA is making efforts to ob-
tain whatever surplus equipment may be available from the Army or other
agencies of the Federal'government. WRA also pays the costs of evacuee
labor and equipment neceesarv to prepare the surface of playing fields,
nrovide backstons, etc » But no .formal assistance beyond this can be
provided,
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C.A. is hampered.by a-lack of suitable accommodations. SDace
is tight at virtually all projects, snd many recreation buildings at
the present time are being used for ourcoses other than those for which

they-were intended. As evacuees leave the centers for Dermanentre-
settlement, and space is at less ofa Dremium, this condition'may be
expected to improve. In the meantime, however, it is recommended

that full utilization be made of buildings Dresently assigned for C.A.
purDoses so that requests for additional soace can be readily .justified «

~N'hile the-amount of assistance vk can Five the C A. ~ro™~r™m is
restricted by budgetary and priority limitations, there are advantages
in having the evacuees largely Responsible for their oivn, community
activities. The recreational urograms developed at'assembly centers
demonstrated, a high potential for leadershiD- amon™ the colonists. It
is likelv that initiative and ingenuity can lead evacuees further in the
direction of meeting the needs of all Droiect residents than an adminis-
tration-dictated program, flowing from the t D down.

ROLS OTL THE C.A. "UPWISCR

The C4A. Sunervisor can serve a useful DurD.ose: as.a cpnsultant,
He can be a leavening force between the different elements encountered
in the project oopulation. A1 as a ',flo-bet™eenn, can bring to-
gether the evacuee activities leaders and organizations on the ..outside
which can contribute to the development of programs at the centers.
Because he is presumably familiar vdth standards of performance in other
agencies, he can act as a constant stimulus to the elevation of those
standards on the project. He can objectively7 appraise organizational
and other trends to be assured that in form.and content the Activities
program is developing along truly democratic lines.

At the projects5 recreational clirection appears to be taking two
forms. In some casesa the C.A. Sujervi®or is acting in the role of a
consultant, and the Activities program is administered almost entirely
by an evacuee staff with whom he meets on a re”.lar basis. At several
of the other projects the Supervisor is actively directing the program
at the Dresent time.  Although he may consult with evacuee- Activities
leaders, he makes the decisions. ~hile the second form is more familiar
at this stage of. rxroject develoDment ...it i.s hoD.ed.that an increasing
measure of reliance can be Dlaced on the group themselvese

BY ~ FOR -

There is no oat formula' for .the articipat.ion: of evacuees, in the
C.A. program except that they should corns to look on it as mro—
gram.  The C.A. Supervisor, because of the very limitations under which



he operates, should be able to get this across. All of the emnlo-"ees
of the Go.Mjnunity Activities Section are evacuees. The program Dlanning
should evolve mainly from their wishes and desires, democratically ex-
pressed through their own reDresentatives. The leadership should rest
largely in their hands, with such informal guidance and necessary clear-
eance on VRA administrative raatt.ers as the CA" ?uDervisor can give.

It is recognized that there is a reluctance on the nart of certain
evacuees t-* assume leadership. However, this tendency ao”ears to be
most discernible where evacuees are given to understand that an'r leader-
ship they assume will be limited, or subjected at every turn to the admin-
istrative nod. C.A. has an opportunity almost unique in that a large
measure of authority as well as resoonsibility for the Drogram may be re-
posed within the evacuee community.

DEVELOPING SUITABLE LEADERSHIP

The C.A, Supervisor will have to employ patience, tact and selec-
tivity in assisting the residents to develop the most effective type of
leadership. He is bound to meet with disappointments, Some of his
most oromising candidates will leave for outside employment or college,
or will find jobs in the center more attuned to their D st-war voca-
tional goals. But a sufficient number should remain to Drovide plenty
of valuable raw material, if theit energies can) be channelized, if hejr
can be trained in the techniques of leadership, and if they can come to
feel a real stake in the program,

SIZE AVD MAKE-UP OF C.A. >STAH

The size of the Conminity Activities evacuee staff now varies
widely at the different centers, Wile circumstances alter cases it
is well for the C.A, Sunervisor to have certain basic criteria in mind
in recommending assi merits to his unit. At one project, virtually
the only oaid members of the C.A. staff are those actuall.y giving in-
struction in an activity or engaged in maintenance v?ork in connection
with the-recreation prograjn. At other nro”ects, this list is extended
to include necessary office staff, public relations personnel, and other
help necessary to handle the da”r-to-dav oDerations of the C.A. unit.

ESTABLIPAIMa CRITERIA FOR ~TAFF c”LECTION

It is hard to s.et an arbitrary liiiiit to the size of the C.A.
staff. It depends somewhat on the work nrogram of the entire project
and the availability of Dersonnel. It may be said, however, that over-

staffing is a rather easy temptation, and that early thought shou d be
given to a control device for keeping the staff at a reasonable level.



A personnel committee of evacuees min'ht be used to analyze the ftob
being done by each worker and. the necessity for that .,iob. It should
be ascertained if the worker, is, D'roviding..a merit.ed' service for others
in the community, and if he -himself is learning, am”thinp. on his iob
which is related to his vocational and avocational interests’. The

committee should be able to .iusti*fy every assignment in the nersonnel
set-ud. '

e n.gbneral, arrangements for the recruitment of evacuee per-
sonnel for the Community Activities Section should, take ulace through
the Employment Division, though it may be possible in some cases to
have applications filed directly with Comiminity Activities, or Dersons
referred by Employment interviewed.by them. Personnel standards
should be set up for all grades covering:

at “Number of workers at .19 216 and ¢12, and duties and
responsibilities in aach grade.

b. Number of hours per T"eek constituting full-time emplo®mient,

f agreeable to the Employment.Division,..an.'arrangement may be
worked out whereby a resident whose duties™ for the C-A, Section do not
v.c'orts'titute. a full-time .iob can spend part-time sn “mother job on a
repllt assignment,M This might., for example, apply to a person playing
an' instrument in.the dance orchestra, who might be given part-time credit

for the hours during which he performed or rehearsed with the orchestra
unit. , -

' MAIN SITB-DIVISIOMS OF C.A.
"* Here are the chief, responsibilities of C.A. for which oersonnel
coverage of some kind would segm .ndicated:- 1

Athletics-(Henfs, womenls, children's) . m

Arts and Crafts-Woodworking, leather®ork', Dottery, etc,)

Entertainmeiits and. Special* Programs—Ent..e:rtainmeftt.s,"rallies,
holiday Drograms, forums, variety shows, community sinking)

Adult Activities-(Including such issei interests as Goh, ghogi,
1Jtai, etce)

Fine Arts-(Music, art, 'dramatics, creative writing)

Clubs and Organizations (Men's, -woken*s, boys *, girls ¢

Social Activities-(Dances,, Dartiesy'teas, mget-togethers) m

Liaison with nrber—faith'Oouncii

Public Uelations~(To provide information and stimulate Darti-
cipation in C.A, programs through block canvassing, dining
hall announcements/posters, pub Lc..itjr , A poster-making
and lettering unit iti>ght serve- the entire prajeet),)



Operations—This might include two units: (1 )Buildings and
:grounds,, complete with work crews responsible.for.the super-
vision and: maintenance of all facilities used for Comiminity
. Activities 'purposes”®- as,well as inventory control of e.quip-

e ""ment: (2) Schedules,-'responsible for-the *scheduling of
. fieldsj 'rooms and buildings for C4A. and all. other project
purposes.)

Office Management-(Personnel and records for C.A. Section. An
orderly record-keeping system of C.A. act|V|ty should be

maintSLined,) ‘e o e
Planning~(To."ascertain by interest-finding surveys what inter—
* sesfcs need to :be met.) m " -

Finance~(T6 prepare- budget for GiA. Section, cooperate, with m
. Constimer ~nterDrises and any other-sources of fundsj mcdn-~.
tain a committee for passing .on- nee”s cf .varp.ous C.A. activ-
ities .)

- IN- SERVICE TRAI"INa AATTT A
I i)

o meles _ 9. 1e & - T r *t -

In-service trarnlng is an essentral if anv staff is to grow in
its ability to -handie theJob :The better trained cf the mevacuee group,

:to~ether*:with the. C.A; ~lipervis.or, can..or ?&nize tT'aininp: sessions for the

less experienced .activities leaf-ers, so.-that in addition to t.heir*..'stbec-

ial-ty, they me T, rx>sse&s .knowledge of the. entirez oracr*mls .mrnoses..and

ab ective.s'at'rthfe.. center-,;. - In m gjas'es it> .should'be. nossibl = 0 ob—

tain leadershito- and, guidance to this.end from outside organizations such
as the YIICA T DAf Boy Scouts, etc., which may be in a Dosition to .assist
in the conduct of leadershin training courses at the center,

'Tiere C.A. sta.lf m.embe:rs. do'-not'.have'the requisite training and
experience for the jobs they occupy, it should be the function of the
training program to. bring, them-fup.to a certain standard.,., so. thc.t the
calibre of the str.ff will -achieve a degree of Dre&tige. .and authority in
the eyes of the community, and sp that th” experience gained by activ-
ities leacers on the projects will stand 'bh-ep...in.go-ci4..s:t:ead .in the out—
side vjorid .after- thQj;-leave -the? orojeotv’, .* = -

T ~ A 7, . -

| . ® =

The CA. Supervisor a”d ;'his-;staff should devise suitable methods
of sounding'the Qpin.iQn: o.fltesidents ,at rogul”r.rint'ervals as to what

they want and expect,of th/, Community ’\ctlv ities program This mar be
acconiplished in several wavs. .
On the' staff |ctel ] t."'"may W Qr k through a CoTimunity

Activities Councrl,.meetrng wi*th' the C,4* [SupGirvisor The C.A, Council
would consist of the heads o f.th.e various units-.in-the C.A. Drogr&m,



It would not be necessary for its membership to include those
responsible for all aspects of the Drogram referred to in the preced-
ing list, but it should be broad enough so thrt main activities, organ-
izations end age groups are'represented.

The form and' make-up of existing Community Activities Councils
varies from center to center as one rdf*ht exoect,. .At -one oro.iect, for ex—
ainple} the Council includes representation for athletics, social activ-
ities, grouD work, arts and' crafts, inter-group relationships, “nd. work
operations. At another, it takes in community entertainment, boys' and
girls® athletics, social recreation, adult recreation, .club'activitiesf
maintenance and 'supply, 'equipment and records, and work crew.

One Droject, in addition to having sneci®ic nsnonsibilities
assigned as above, hps five "field agents" covering the Vc?-ribus dis —e
tricts of the center, who arvise C.A. on the desires and interests of
residents. ' Several centers have block activities leaders, Thile =
neighborhood liaison is important, 6v-r~/*laboration o" the CA-- organ-
izational'mtructure is something to be avoided, esneciall®r since it
may be possible to interest volunteers to- assist in this function,

, ... OBTAINING-.COOPT”AATINN

In addition to staff cove age it would seem desirable for a self-
governing group composed of person not on the CtK, Day”oll to assist
in .community-wide, planning for Community A ctivities at. each 'Oroject.

It is possible, of course, for the C..A. Section to designate its
own Activities Planning Committee, But. it would be preferable formuch
a group to be t recognized Committee of the Community Council,  Where

this is not feasible, the O.A. Section might c least renvie-st esthe Coun-
mcil o name the membersmof a .Commit.tee to serve the.. C»As Section.

The make-up of such a Committee is important, Whatever method
of selection is to be followed the G,A. Section should have the oDpor-
tunitv to indicate the tyD of-membership vjhich will enable the Commit-
tee to perform most effectively,

;To the extent possible it is suggested thr.t all. of these elements
be fused 'In the membership of' the .Committee.

1 , Representation on a geogranhie basis, from .the' nr iect:
" blocks or districts, in order to keep In- close touch-
m'with the neqds ofmthemommunitv. -

2'." ~R0ores.c-ntati n of the v?rious t ;pes of activi.ties and
organizations established on the nroiact..

3 R.,prGScntp.tion of the parent roup:.,.' ‘

4. Itepresentc'tion by persons choson for their vnowledp;e sne*
influence in the co“mmit”".



FUNCTION OF A COMMITTEE

An indeDendent Comrnittee containing these elements can' render
valuable assistance to the CA, 'staff in the planning of block, neigh-
borhood and conmunity-wide functions, in appraising the needs of resi-
dents of a riven area, in carrying'back to the residents the Drogram
of Coramunity Activities,, and in stimulating interest in coming;events.
Moreover, their- endorsement of the C.A. program can create a general.
accentance a“™ong pro.iect residents that will prevent the snringing uw
of maverick organizations and activities outside of the C.A. framework,
and give unity and form'to the entire activities program.

In addition to membershit) on the Conunittee, other D ossibilities
for service In. Gommimity Activities are constantly Den to project resi-

dents not emDloyed by the C,A. Pection. There are many snecial events
and continuing programs for which the guidance- and sponsorshiD afforded
by special Xay committees are desirable. The service of nisei on m

snecial. .committees of this kind has been found at several nroiects to
be an excellent wav of interesting the vounger groun generally in tak-
ing active Dart in cormnnity affairs. Nisei are likely to be the
most active, participants in the C.A* program. If, in addition, they
can be induced to take a hand in shading its nlans and nolicies, they
can come to feel much more of a stake in nro.iect affairs than, if they
remain onlookers.

The C.A. Supervisor shoulcfuse his good offices to enlist the

voluntary services of teachers and other* WHA staff members capable

of making a contribution, to the activities program. At every project
there are doubtless some who, in addition to their regular work, ill
be interested enough in a criven activity to offer their skills,in its
furtheranceV n the same way, evacuees of all ages assigned to other
project jobs may voluntarily offer their services to the C.A. unit as-
instructors or in-other capacities.

FMANCING THS..C.A. PROGRAM

As previously stated, the TRA contribution to the ohysical
side of the C.A. Drogram will be necessarily scant. As school build-
ings are completed on the orojects, they will nroviae certain .facil-
ities which may be used by youngsters in the daytijije and their elders
in the evening. But these will go only part way toward meeting a
substantial need which the residents themselves must attemot to fill.
Evacuees have ur> to now resnonded generously making their ovjn ner-
sonal enuipment and suoDlies -available. A lirnited amount of material
has been obtained through government sutdlus stocks. ~Nutside organ-
izations vjith an interest in develosing the Drogram of affiliates on
the centers mav e induced to Drovire certain needed eauiorrient. But
in the last analysis, the main portion of the exDense must be borne bv
the evacuees themselves.



This is a prospect not so easily faced. Tmds are low for the
bulk of the residents. . Moreover, those most likely to .have cash in
hand - the older generation - are least likely to be interested in mek-
ing their dwindling funds available for use of the younger generation.

There are certain established ways in which money ma”. be raisede
Some have been and others will be explored at the centers, They
include:

1 .. Admission fees; to dances and community entertainments *

2. "femfeershiD fees in a recreation association or athletic.
union. » ..

3. Community bazaars, raffles, etc,

4. Sale of handicraft, Xmas and greeting cards, etc.

5. Passing the hate (At one Droiect Ding nong devotees
chip in a "nickel a week"” for Ding Dong balls,)- 4

6. Project-Wide MCommunity ChestMdrive,«With an aliocations
committee set up to distribute the proceeds.

COGNATION TITH OQOA8J.1R "NTAMRISES

For more adequate financing, howevert consideration might be
given to having the revenue from paid entertainments such as movies
go into a fund to, be used fqr general recreational purooses* This; -«
method of financing vlould require close collaboration mth the Consumer
Enterpriser Section,, which would.lay out the cost of necessary equiprnent
and supervise financial arrangements until the initial costs were amor-
tized After that Consumer Enterpris.es could providesfiscal management
or accounting services, . :

Under this system, the GfA. orogram, although administeredeinde-

pendently in all other respects, would be organized as a deDartment of
the Personal Services Branch of the Consumers 1 Coonerative Association.
As a department of Personal Services, G.A. .could use it™ surplus income
to finance the recreation nrogram as a whole... For exarvole, the movies
or ice-skating rink would charge admission. This admission would be
expected to cover the actual cost of oDeratinp the movies and rink,
olus C.a, *p share of the financial resnonsibiliti.es of the Consumer
CooDerati.ve Association* An overcharge could be made by C*A..on ..the.
movies or rink or any other type of amusement- for which'oeonle were in
the habit of paying, and this overcharge could be used for sun”lying-
other tynes of free recreation and for nui'chasing snorts equipment*
On this basis there would be no difficulty in keeping track of the net
surplus of the C.A. unite This net surolus would ordinarily be Daid
back as patronage dividends in nroportion to the amount of natronage,
but by vote of the members of the Consumer CooDerative Association the
decision could be made to use it for providing other recreation facil-
ities .



,  On one "broject, consideration is being given to the rental or
purchase of second-hand bowling alleys. ' The revenue from such'ane
~enterprise, after cost's were paid™ (jiiidprov:lde 'bhe-.basis.of...av.er;y.--
tidy sum. Adaptation of the Dlan dould be varied to:suit'individual
Hroject needs, but the scheme of“operation is definitely worth a try.

another center, the/colonists may attempt to finance- G.,A. by-
exercising the prerogative of the Community Council to exact license
fees- By this method, annual license fees not to exceed $1,000 could
be imposed on consumei' enterpl*ises. - ,TJhile this' is. aisimpler, method of"®
financing, it does not offer the same possibility foreinterest- and parti-
cipation ~ the same "pay-as-you-go" feeling thpt the, other Dr D sal would
induce. I ..

"TIhAtever't$e method of financing each of the uhitsXdng up the
C,A, Drograiif should nreibare a budget of essentials, ' 'This should be
carefully reviewed by a C.A. budget committee representing all interests,
and allocation's made in line with revenue likfely to'be achieved from all
sourcese

TWT iaMD OF ACTIVITIES-?

No attempt will be made in this manual, to -catalogue- the myriad,
activities possible - and in'many cases- alr-ead™ taking Dlace - at,
location centers. ' Suffice it to say that'the orogram shd-ald be. ™, .-
lively and changing and planned so that';no age or.interest group ;is
overlooked, . '‘a certain extent the scooe 'of the' program ‘is bound
to'be'affected by climate by lack of buildings and equipment, ~nd ;e
other factors. "Last summer, for examole, a spirited urogram-of-pu”-
side athletics was carried on at most of the centers, en several
"thousands of younp men into the-.beet fields, th© .'oict.ur™ -changed.

At "one pro.iect, when the exodus brought aboutea decline-in organized
coeducational social-activities, new interest.was shown in -knitting :

and handicrafts Athletics naturally fell off> but leader® .found
this ah ideal time to organize teams' for juveniles',vgirls-and older r
men. . ' * e ' N

- - - Lom  re - * e .- e x * - *

It is .the activities leader's job to keep abreast of ,this™kind
of'trend.,” in fact, to keep one steo ahead of it . .- Those responsible,
for. block and district participation should frequently consult local-
residents;oh their desiress Interest in activities can'also; be >
st*mul~ted. by items in the project newspaoer,’-by announoements in din-
ing halls,/and the medium of attrattive Dosters. e 1
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OLD-TORLP INTERESTS

Special attention should be directed to certain types of inter-
ests. Cultural and recreational activities in the Japanese vein,
popular with issei, but banned in assembly centers, should be encouraged
in the nrojects "wherever theirmontent is free from political signifi-
cance, Japanese music, games, snorts, theatre, flower arrangement - all
can serve a useful® leisure—time puroose. At the same time, however9
issei and others lacking in fluency should be encouraged to attend Eng-
lish classes as well as lectures, meetings and forums carried on in
English «

It is further suggested that traditional Jananese activities be
tied in with comparable i*nerican activities wherever possible.  Thus
sumo and judo might be included under,athletics, and other interests
under arts and crafts, community entertainment, or wherever they most
1ogically fall, rather under one. main heading of Japanese activ-
ities . *

Evsn where a decision is taken, to given certain of the Japan-
ese activities separate identity, because of their interest for the
issei grouD, care should, be take™n that they are closely integrated in
the C.A, urogram, and not Dermitted to develoD outside of it.

FOR THE EIVIANCI"ATED WOVAN

Because women are a more or less emancipated group at relocation
centers, considerably more attention can be given to the development of
recreational programs for them.-than would be the case in the average
community. In addition to knitting and sewing activities, the making
of artificial flowers, costume designing, preoaration of dressings for
the hospital, etc,3 may form the.rallying points for various womenls
groups. At one project, a WomenFederation has been formed of the
various womenls organizations at the centert Special effort should
be made to help older men as well as women, occupy themselves with use-
ful handiwork in meta.1l, leather, etc.

ACCENT ON YOUTH

One the best ODportunities for. social organization is afford-
ed by the post-high school youth, This is the grouD v/ho feel most
keenly that a door has been slammed in their face. Promotion of the

right t“rpe ©f activities among young Deople of this age can help in
overcoming this 'feeling, and lay constructive groundiArork; toward their
apsumption of community resoonsibilitv. Other nurDOses served by
organization of ~uth at this level are to foster the growth of adult
education at the DrQject and provide closer integration with the Na-
tional Student Relocation Council so that those demrti.n? from centers
for study purposes will receive guidance and help.



There is a tendency at isome of the centers to regard rolocation
center life as a kind of semi-vacation. This can be reduced if grouDS
of younger Deopie at the various centers meet to plan programs for
center development in which they take active Darte A variant.of the
vork camp idea might in some way be adapted to this use. A group of
young people, on regular work assignment or in their free hours, rni®ht
plan and carry to completion a project designed for the general vrelfare
of the community, ,

CONTACTS ttTF QITTFTD®

Thile transportation shortage and the need for military guards
end escorts place a Injnit on the amount of contact with the outside
th t may be possible, it is hoped thr.t C.A, will not be completely
isolated at the Droject. Athletic contests between project teams and
teams in nearby communities can be arranged on a home and home basis,
for all age groups} where practicable * School debates can be encouraged.
Reciprocal invitations for a limited number of residents or visitors to
attend forums, lectures, church services, theatrical performances, con-

certs, etc” also represent a possibility. Inviting persons from a
nearby community to holiday fairs and festivals held at the project is
another way of getting acquainted. Finally, exchanges of .correspond-

ence between school and Sunds.y school children in the centers and
the outside may be arranged.

INTRAMIRAL AN OTHER PROGRAVS

Stimulation of inter-block or inter-zone competition in various
types of activities is a useful means of sustaining interest in the
C.A, program. In addition to athletics, competitions may be built
around construction of home-made furniture, arranging.furnishings in
an apartment, developing a victory or flower garden, constraction of
model airplanes, singing, etc.

Outdoor ife, especially for young Deopie, can be stimulated
by the encouragement of hiking, camping and picnicking within the re-

location crea. A permit system will facilitate the granting of Per-
missions of this kind. Hiking and cg/nDing tri~s should be under
trained leadership, [ V— .

] The organization of groups calculated to-develop a sens© of civic-
mindedness in project residents should be encouraged. . Citizens’ groups,
the League of omen Voters, Pargnt—Feacher Associations, and others can be
helpful”“in implanting a sense of civic resDonsibility.

ENCOURAaING OF FILMS

The imioortance of movies in the Cornmunitv A ctivities pattern
should not be overlooked. m e the‘showing ,of full-length feature
films on a co mmercial basis will be under the suDervision of Consumer
Enterprises, it -should be possible to enter into a cooperative arrange-
ment with this unit concerning use of projeQtion equipment for non-
theatricp.l purposes.



Mana excellent non-fiction films are svailrble from jstributors

without charge or at lof cost. Catalogues ..from a number of sources,
including the U.S. “overnmerit, list available films on.industry, agri-
culture, vocational training, nutrition, cooperatives, scouting, and
many other subjects. Films showing various cities and regions of the
United States can be,used to give potential resettlers a glimpse,of
parts of the country unfamiliar to.them,. There are many other poss-
ibilities. Special "Filji Forumn evenings might be planned, vdth films
selected around a central theme, (New England, TVA, city planning, the
American Negro, labor, problems, etcv)e Topical study notes, mimeo-
graphed beforehand, might be distributed to the audience. After the
showing of the films, those attending could proceed with a discussion
of the main themes presented and points made.

1 Ve n/e
toopl\/l atlon Ath omm departments

@ _— ® [ J
Programs of this "klnd ~ in fact many types of activities ,.pro-
gr.ajns in .-which colonists participate, may be. the result of planning
on the. part of two or.mpre departments or sections. It should b© the
aim of C.A. to plan with and for others in all ways..possible. : C.A
might take the initiative in bringing about the following t.ypes of.
cp laboration: - m, *eme . m-

1 , Aseries of film programs might be speC|aIIy arranged for
the students oi* adult English classes conducted by the o
Education Section.

2. Aspecial class, forum, meeting, movie showing, or contest
dealing with health education might be carried on in con-
nection with the Medical Denartment and the school.

'3, Vocational retraining filjns- might be obtainred and sh i/m
.for classes in the. high school or post-graduate' vocational
...tr'a.ining .courses °m

r4. In conjunction with the Housing Section, a special clinic
. and. "model, apartment'* exhibit.might, be arranged to aid
colonists in Interior decoration and arrangement of their

apartment spac-ee 4 .
5. Aseries of children's, story hours mlght be planned, at the
Library. - Concerts of recorded music for persons of all

ages might also be arranged.

6* Poster artists, actors and others might collaborate with
Fire and Police Departments in a safety or fire prevention
program.

7, Aseries of educational films or lectures on cooperatives
might be arranged in connection with Consumer Enterprises,

.,8. ,Cooperation.with. Internal Security might take place in the
formation, of clubs or groups of young people, especially
in projeGt neighborhoods where a tendency t-.oward delin—
quericy us noted, ..
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r' 9% Special efforts might be made-to provide a health3
m|Misure-r-time activities schedule for individuals
. . .- “recbramended.'by .the Welfare.-Se_ctiorvt '» .— .',-
f - 1 v “m
....-;Community-Activities .shou-ld aon”~tantly ..be working: .in .c 0se sco-
operatiori "with eweryone who needs (l)use of a recreation building or

plsiiting fi6ld'r (2): use of C.A* eiquipment Qr material : (3) use of ,
C fs bliclty d-riei hborhood liaison maehinei*y :to.get put a crowd
for -a particular* occasion. r. '
U ST X esese TRV T CETTC o e A TR
m— - m mmQA. AW-ADm
N ol

It is sometimes difficult to draw the line where Coramunity Ac-
tivities leave off and Adult Education beginst There is no essential
purpose to be served by'drawing aii ~J”ificial linev ~ The Americaniza-
tion program, the conduct of nursery schools, the establishment of art,

music and classes™ the arrangement of lectures and forums, cer-
tain -phases of the athletic Drograme :all- of these are items of inter-
est to b©th groups. Insofar as decisions concerning jurisdiction need

t© be made” 'the ehief of Community Services will,,be in the”best position
to mak th my fcut itlis. hoped that eat ;-each'project:the leaders iri-.adult
education and community activities will merge their idea”™ and....energies
and operate a joint program. In addition, it is intended that Commun-
ity" Activities 'shall serve both the-Broject Director and the® Community
Council Ttfhehever a -job needs to'be donfe. that the Section can accomplish.

v - - e e nrvV— - . u

"'T he social orbits in which the colonists moved were badly dis-

b-~ganizetl by" evacuation-. It is: hoped. that a v ri ty of:worth-while
organizations will spring up at the projects to take- the place of the
g;f.btips with: which >t'hey.were oiicre.&sspci S m..of th:ese new groups

wili be wholly'indigenousjVbased'on the affirjityr of a common age (for
young people, especially), hobby> school or college>. profession or trade”
or social interest. Parents of nisei soldiers ex-servicemen,.church
sisterhoods'or brotherhoods,'stamp co'llectoTS these are some of the
passifeilitlejs .  Others w ill be mmodelled on organizations .existing on
the outside - will in fact be .chapters or branc”s. of those organiza-
tio . : .. -

T w/ : - v ome IEEEE - L

AN - AFFILIATION VJITH sNATIONAL ORGANIZATIONS .
4 - : .- - . Sr
«:. ifSA- is generally favorable to haying mrganizations which have
wbTk" dewith Japanese-Americans 'in theep”st continue their interest,
and aisd fefiod'arages the :cooperatio.h of-other pesponsiple:organizations
which are in a position to organize a program at. thevcenters *
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Field representatives of a number of these agencies have al-
ready been very helpful in their visits to relocation centers* By
and large such visits may be encouraged: ( 1 ) where those directing
community activities need technical assistance and advice; (2) where
groups already exist at the project. or desire to be formed, and ini-
tiate the request for consultative service from the national agencies.
In some cases'the Vrr.shington ofTic of VRA, after clearing with the
individual projects, may arrange for such visits.

Evacuees resent sightseers, but welcome ueoDle on legitimate
business from organizations having general acceptance, Such visits
should be well planned in advance, so that the- fullest use m?y be made
of the time the reDresentatives stay at the. .project. Reoresentatives
of the agencies shoulc5notify the Droject director of their coming,
and reDort to his office on arrival; however, they should not be re-
stricted in any way in their work on the nro.iect, and. should h”ve full
opportunity to consult with evacuees,

RILL 'KMBWHIP DESIRABLE

Because projects are remote, andesomeivhrt aT tificial communi-
ties, there may be a tender” on the part of some organizations to
treat their chapters at the centers as step-children* This should
be combatted wherever it arises* Evacuees should possess the full
rights of membership thc3;t a.member in Duluth or Kankakee vjould possess.
The chapter or branch should have all the obligations of a chapter on
the outside, with the possible exception that in some cases entrance
fees may be waived or reduced¥

Evacuee- members of a group should have a real sense of partici-
pation in all activities th”~t it is possible for them to take part in.
They should, moreover, in the case of service organizations, he called
unon for the-same type of service as members in any branch are called
upon to perform® " AJiien national or regional meetings of the organiza-
tion are held, evacueesf delegates should be given leave to attend.
Joint meetings x«ith branches in nearby communities may be held at the
Droject or even in the community, where suitable arrangemervbs can be
made*

Renresentatives of outside agencies mav be in a dosition to
give service bevond the- organization phase. As previously indicated,
they may be equipped to assist, in the conduct,of leadership training
courses*: They may also, have access to eqiiiwient which can. be used in
the organizationls activities - sporting goods, furnishings for club
guarters™ books and magazines, etc
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e ..." .. 3 PHRES TATIVE AG CIE? '

*e  es e w V. . e

FoIIowmg are some of the natlonal organlzatlons’\ of thch
phapter~ op bi?ar*cheg rliig]i*b;be' establlshed ab reloca/fe|’\n centers

A e i *evse mt*t

m [ - N Eme; ‘. OH. |SI|IdEen and y un£ People >,

m«*Boy..Scouts-of -AmeriGa. , o
N"G-irl Scouts of Anierica
oee — ! NCamp Fire Girls - e

. Hi..Y (See YMGAL.. o<, B

[ > .R serve.s (See W\CA)

= VEE m BN >4*"HCIubs~ e e >

- . . Future Farmers of Amerlca

-Boys Clubs of A m e r i ¢ a : ,em. ..

f- -m . < 1. .-

For Adults » > ~

American Legion
Rotary International
Lions
Kiwanis ... > T T m'
: O0X .-
% mFarent-T.eaGher Assomaﬂon .........
. 1IAGK n E .m
V-, . league of '“en Voters -
)Y \Y . >. —F =

American Red Crossf %
American Association ol* Unlver5|ty rlonlen

...Business ~r” .Prc>;fes.sionall 'lomerv s As o~ me
..o-|at|on .0f Amepica- - -

- e e Tt A et el

U /Inderst--a ndirigs,on a national Ievel have already been peach©d
oo groups dndi-ca'ted--above by an astorisk... , Cooies of these .

ugdprs$.n(™ijigs:...h  e. been sent, out: tp. th’\TDrOJects d extra, c. i

are available. onire q u e st Negotiations with.the national offices ..

gX?  rgmo&2- ,of. , 1© others listed 8bovQ! -3pg 'undsir* wsy*  This cyff|C|s’\-

would.welcome suggestions for additional organizations which might .
organize a program at the centerse

N - ;- .Qther. organized groups- mth outside-affiliation couM-includ™e
"wprke-rs in the, civilian defense .program, -members of college pJliimni

°aSSpCIatIOI’lSJ members of Phi Beta Kar>pa, members o-f professmnal
* . o-e 5. L .

.. Every association or activity - regardless of whether it is
indigenous to the project or a branch of an outside group, should
have on file with the Project Director the name of the organization,

its purpose size of membership, officers, and time and place of
meetings *
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Ar MGTA;CN FTIOH THE- *TIrTON - OFFICE

It is honed that C.A. Sunervisors at the projects will, consult
freely with the Tashington office of A concerning any assistance
which may be reQuired, In general it is expected that the Wrshington
office can be helpful in the following ways:

1

. In serving as a central resource f.or the C.A. sections

at the nro”ects which #eauire information concerning
sources of sunDlies, literature in various activity
fields, films, and anv other data concerning nrogram
and program materials which mav be obtainable.

In develoning T41A standards for tbe operation of C.A.
sections on the nro-iects, including suggested ”orms and
procedures, methods of financing, stales o.f renortinp,
criteria for staffing, etc.

In providing an interchange of information on C.A,
develoDments at the v-rior*s centers so that useful

program suggestions can be exchanged and experience gained
at one project shared with the others,

In suggesting methods of collaboration of.C.Ae rith other
sections of the Community Management Division and with
other divisions of the TJRn,

In making arrangements for the organization and scone of
operation of branches or chapters of national agencies
on the ten projectsf and, on request, for the visits of
field representatives to the projects.

In .facilitating acquisition and distribution to oroiects
of such surplus eau:pment as may be obtainable.

Comrmmi v Management Division
War Relocation Authority
Washington, C. C.

February 1943






Whereas the Committee appointed by the Acting
Coaaaunity Activities Suj”™rvisor has act; in t o aessioi*
to dlsousa various plans for th© T~&ulz&tXon of a sociftl
and recreational program for tbh© Appointiu™ Staff;

And Whereas at on« of these meetings attended
by the Personnel Officer certain matters were suggested
to the committee which ar« deesaed to bO CoMuntty Govern-
ment activities lather than Eeereational]j

And lIbereas the Coimittee being uncertain of its
authority to assume duties which are within the province
of Cojsamnitjy GovOrBRelat: desires or@© specific instruefcions
concerning its status;

N Ho PheyefoFe B« It Resolved tfeait tiia Psrsonnsl
Officer Issue written instructions defining the afcatus,
duties and responsibilities of this Cosualtteej

And*Be It Further Resolved that the Personnel
Officer directly or through the existing elective officers

of toe GwrmumitydovernmentaendoufcnoUcesfcoallAp-
poimtive® personnel and their I6apective pous63 all
a general meeting to be held In the Appointed Persoimel
Mess Hall on June 27th, 1944, at BtOO P* K*, at which

»«etlng officers for a period then to be designated, will



be nominated and elected or the exiatlng officers confirmed
All axcli elected officers to ssrv® a» the Cotmmmifcy Govern-
of AppoInt?0(1 *Oysonn”X Tb© functions of

this 8oanittee should 'te explained fiit tiele eefclng of tlie
Staffe.
Be i1t also Resolved that the Notice of the Meet*

Ing Include an explanation of the objectives to be dls-

ciasstci# nd b masons for the€ Olectl B»

Dated June 19# 1944



