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Washington

«Ttin@ 23^ 1943

To： Harry L# Stafford, Project Director

Attention： Walter E. Kipp, Community Activities Supervisor

Bihe relocation program Is new in American experience, 
both precedent and experience being lacking in Its formulation 
and execution* Because it? is unlc|iie，and "because it' liad "bee® 
so rapid in its development, there is danger that we will come 
through it without an adequate appraisal of the experience, 
an experience which will be valuable historically and for pur­
poses of application to other situations having similar pro­
blems to face and solve* N

foregoing is quoted from a memorandum addressed to 
members of M s  Washington Staff by Jglm H* Province, Chief of 
the Community Management division* Provinse has asked
for a report dealing with all phases of the Community Services 
program, in whleh ^project personnel should be asked to make 
their contributions.*

エn the face of an accelerated relocation program, the 
Community Activities picture is changing very fast. It; is 
therefore especially important to record the story of C.A.*s 
growtJi and development at your center before too many of those 
who have lived with It since the beginning have left the project

Xou Included some of the infomation desired In your 
answers to Myerfs questionnaire of January 15,1943, dealing 
with Commxinity Activities* 2?he information sought at that 
time was primarily quantitative in nature* Now we would like 
to have supplementary material, written In broader perspeo- 
tive, and giving some qualitative estimate of the problems# 
difficulties anS results*

M ere are some of the points idiich should be covered：

X* Has 0«A. adequately met the ooimaunity^ recreation 
needs? %?hat have been its outstanding aocomplish- 
ments to date, and what: have beea its most glaring 
defiolencies?
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% a t  In general has been the history of C.̂ -. at 
your project, dating from the arrival of the ad­
vance coniin 会 ent? *hat got organized first? What 
portions of your program had pre-evacuation and 
assembly center origins^ and what stages have 
characterized development at the project?

Would you say that interest in Japanese-style acti­
vities 《shlbajL, Judo, sumo， goh, etc.) has Jfencreased 
or declined since the project*s inception^ Explain* 
^hat In your Judgment have been the main factors ia- 
fluenclng these changest

Have the size and composition of the staff
changed materially sine蠢 the !>roJeot*s inception?
Supply information as of Jantiary 1,1942 and June 
15,1943 covering the following：

&• SjL.ze of staff:
b# % of Issel and nisei on C.A# staff?
c* % of men and women
d. % of those having either paid or volunteer 

experience in organized recreation work 
prior to evaonatloa?

^hat criteria were used in selection of 0*A. staffs 
Have In-service training possibilities been afforaea 
to 〇.A# staff members? what extent have national 
oz^aulzsttions helped in planning and conducting such 
courses?

Which of the national organizations have been most 
active at your project, and ^lich have been most 
helpful in rendering field service v e. g# °〇y Scout, 
YWCA, Red Cross, Etc.)* Estimate the number of re-
siden tis  wlio liave a tte n d e d  sieetiings co n fe ren ces
outside the project as delegates from center groups*

what extent have the residents financed their own 
oommunlty activities# an<3L to what extent has the pro­
gram been government supported?

T〇 what extent have individual blocks, clubs, teams, 
or other groups developed thelx* own recreational pro­
gram outside of the C.A* framework?
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9. What have been  th e  o u ts ta n d in g  c o n t r a c ts  developed
with nearly oommunlties through home-and home 
athletic contests, presentation of concerts and, 
plays, entertainment of and by local organlzationsf 
etc*

l〇# (See attached Chart A) The 60111munity Activities 
Seotion embraces different activities at different 
projects* So that a basis of comparison with other 
projects may "be possible, please fill out this 
ohai*t, indicating the responsibilities of C*A. at 
your project# In connection witli each oi t*lie 
vitles listed*

11* (See a t ta o h e d  C hart B) What i s  th e  o u rre n t s t a tu s
of affiliation of groups at your project with 〇3?gani-
za*tions hav ing  n a t io n a l  membership?

12# (See attached Chart C) Give the approximate total 
of funds raised at the project 3br drives sponsorea 
by national organizations*

Ahis Information will be Invaluable In any appraisal of 
the WRA long time trends and should also be useful in planning 
and operaUon of the day to aay program. If possible, we woula
111ce to 3»ve it; *by July 1 5 , 1 自 & モ  the latest.

Edward B* Marks, Jr. 
Gommunity Activities 
Adviser



M r. Ha rry 1* * ffo rd
Project .Directox*
Minidoka Be location
Hunt | Idaho ':興 ^^^ 电 率 ^ ^ S|

.attentions " Chief of'Coiaiaunlty Manage®entv̂ |,^S^
; 'Oommmilty i^otlirlties

餐■痒̂ ^麵 靈 ^^^^^^^^^^^^^^^^^^^
Dear Mr*; Staffords Jfe

The Office of ¥&r|lnfoitaati0n Is interdsted in th® pdsalbility 
of utilizing talent w M o h  has teeen develdped in the t^slacation center# 
in oonn«rct;ion with radio broadcasts beamed to Japan. Mr* Gatto <?f the 
Office iof Wgr Information has prepared a brief raeraorandua, a copy of 
îiloli I am #ncIoslng..|p This ;explM.ns|suffiolently the-nature of the 
Interest of tiî  Office of Jlar InformtIon *n^ Includes a brief list 
of question s oonk〇$rnitig talented peraone and ttae;^naturr^〇f their 
abilities in your oduter. As su g g ested in thermemorandum• the pro­
ject aiaould not be 知idely|<Hsous8ed an preseatJ and you should not 
attempt a fonfial aurvey. On a laasls of Inforraation which you al­
ready have and dleouasloii frith the Oouimunlty Analyst# you should be 
abl<?' to provide suffiolent Information for this explo/Cratory euryey. 
Mr4"Catto will utilize the answers ats a basis fqr determining 
irhetlier or not it Is worth th@ whtl^ of the Office of Mai* In forma­
tion to proceed farther with this projeot.

, wauXd ：aj^ra®latf yov^r ■ answering the qu窃stlon黪，as .̂ ooiv a霉 ■ 
possiMXe and eubmitting your replies to me,

. Sinoereij, 、心 ' 祕 ふ

Viles, Aoting Chief
Management DiTldlon

Bneloeu re 1 ^
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咖 〇臟 哪 ， 漏 ! ^ ^ ^ 纖

Go成m m L U y  Activity 孩upervisox*思蔦! パ/多イ̂
|  lo c a t io n  C enter*  r 

?£ Wa r He lob  at 1 an ^Mthor 1 ty ；M |

SUBJ2CT: Preliminary, aur^ey, 'for possl'bie. U$^
^  olio lo g ic a l  ^ t Tatb 9 o f Jap^fiese t a l e n t  dtsvtloodd ‘ 
In  the  H eiociitlon  C en ters*  1

fhe tiftftd fpy Japatne^e €t3̂ i目ts •斑球嫵iei枝ns/
factors, writera t etc*) to participate in radio broaddaating 
m %〇 t:̂ :；；'^ap*n#80'; lias 1 3 0 0 0 atpp as；'we a^ro,at0fe'：||

the *Tii^ane8e homeland. It has been suggested that wlthla 
S the Kelocation centers a censurable amount of talent ha日 

鋒:' been M^reioped among tha ^apane^© in dram^f music and poetry, 
▲t tho ugh t|| that tlie use bf I the 再® Japanese wpuld b« Taluablo
Ini acquainting Japanese in the hopeXand with Amerioait ilfe^ , 
whici 1 ® <>n̂  Important phase of psychological warfare |»olley. 
flaifi pres殊 技 tion of Am0 1 1 0右n life byjthe Japanese* fesepolally
through the Bed^um o f Jaganeae drama# tausio and literature 

it has t3eveiop»«Nl :'tn .this country•へaigjit? alep:.年.；6:1*7@
裹戀蠢:赛  P^aitivft iSeraor^tiratiattlto *th妗 Japanese in the laoaw!l«iid

t h a t  . i t .  I s  'not ouで ixtt;enficm |t;o d e&%x̂ f e ve^thl Japanese•

i，S ia c 3 ^ a g ro je < 3 ta ig h ta l8 ^ b « tia © d to e m p h a s i2 ® P re 8 _  
id e n t T ruaan^a e ta te iae iit co n cern in g  u n c o n d itio n a l su rre n d e r.； 

tfV faah In g to n M ay |8 , 19'46 ^  P re  s 1 dent Truman ：iaB.de 'the  
■\'.foll〇-iirl.ng ；；,ii；'tatQment on Jap an . &  

ttNa；£i O-enoany hae W en d e fe a te d ,
；flie have feltf：the weight o ^ o u r  liuid,

a i r  aaif' .r^va3f A ttack s .. B〇 :401ig  .'ae... t h e i r 、 le a d e r s  輯 d 
thol&med- for〇6 ® oontlnu© the war th ^ strlklja^

^ISS '&n<3, In 'teB alt^ ' 〇r ；o u r 1 txLowe iidll" s te a d i ly  l in o re a s « i
aiid 'bring utter dastruotion to ^fapan1® liidu®t»rt&X wal*

•̂鳄 t o 量11;雄籌hip'oing;, and t 序 ©v® ry*thliig|thftt ; 
^fis-upports -Its ffillltary:: -actl vity.'•

lorijg©r tlcm waif̂  'l a s t s * 1* th e  g-reett«x* w i l l  
戀磁技 •Mi%:...:錄貪ゾlia i*知ね Ips 連h^ 'peopia o f  J ， jsaii w ilife

uindeigo ^ 1 1 In  v a in . Our blowa w il l  n o t cease \ i n t i _  
th e  Jabane^e a l l l t a r y  ^nd naraX, fo rc e #  layfeo im  th 0 lr { .^  

j - arias %n \M〇owdi：t t ：nn.al' iu r ^ n d e ^ .



Ja?t idiAt does t m  unconditional surrender of the 
armed force® mean for the Japanese people*

It the en^ o f the war.
It! tBeaniltlie termination of the influenoe of the 
isl11 tary leaders who have brought 1  apart to the 
presentjbrink o f dlgaeter.
It means provision for the return of
and sal lore to their families, their farms and „,th«Ir^W 
Jobs.
it means not proloijglng the present a^aoiSy and suffering 
of the Japanese in the vain hope of viotor;sr>

S ^ n c o n d l t o n g ^ ^ l u r r e n d e r - n o t  meAn.^B|^Sxtermlntttion . 
or ensiaveitt»nt of tlie Jar?^iese people.

It has alto been suggested thft ther^ are many aspebte 
of the life In the rt?location centers and in the commimitles
wher^ the Japanese are already resettled that would b© of 
interest to the Japanese in the homeland*

toy,InforiaatIan t3iat you ooul^ ^ive on the^following 
cju@含t i 〇n>r Tf〇ui<5 be g rea tly  aねfjreoiatefi*

!• a) What type of Japanese art or entertainment is being 
produced In irour center?

b》Among and HI eel # respectively, how
J〇a〇3T Ind.lvldu&ls ,have «hovm out-et^ndi-ng ability：；； In'' 
the following fleldst 變 f辱

1} Nusljpt HmXBen, sha^uhaohl, kof〇# biwa, etc.}

2) Sinking! {utali，nahlwatmshl, popular Japanese
關，aongs, Amerloan popular songs in "i! : ̂ r  

J apane.se * ie to *;} " 5S

3) Acting (Mod^i*n «hlbal— kabuki, manzal*
Jorurl or gidaeyu, kyogen, etc.)

.'.4,):P^ril5；lnfl^_<poetry•議 d ra抱a a o d e r U a p a n e s e  drama 
Wm^̂ - Aclftptaticitts' t>f -kabiiKi, ,st〇| trans-

Japanese, ttc.) ^

兵r«. there’辠uyノbf th蠔 6irt思"tending'p0f.fora©2*8* who
i^llyour oplSiibn# would be wllllng^to participa te I

^ d >  Are there aoae «ii〇 would irllling to participle / 
fimfjtonly their identlty^ln^not revealed?

there any original ffiat#rl»lf such as drama, musical 
productions, peotry, or sketches of Jap aneee-Atoerioan 

為 life# available in your center as a sample of/the
work of these Pe〇Ple?



3* What is tho popularity of each group (X?8le# Kibel 
and ^Isei performers) In relation to the center "as

|^S 鷹 wbolet^S

4. What are the at titles of these groups of peif〇raer»t
respectively, toward Aaierlo&n ideology &i5d Institutions^

S* Are th e re  any p r o fe s s io n a l ly  tr a in e d  o r  anwiteur p er«  
form ers who Save an aoquftlntano© wi t h  b o th  Amerioan 
aiad J 雕 an@aeぎdr&ma, m usic , o r  ]Lit®ra1；u re t  ;;^hat a re  th «  
a t t i t u d e s  〇ザ th e se  perfox*mer8 toward Jap an ese  o u ltu re  
v$# American c u ltu re ?

It Is also suggested that In the relocation oentertf, 
and in the oommuni ties where the Japanese have already 

，劈| tbere a.re ' sooial* i^llglous and civlo
activities that would be of Interest to the <7ap&n$@e 
in the homeland as illustrating the tmy Japanese 
live In this oountry. {攀

a) Can you suggest spe cif ic Inst^noea of active ties 
along these lln^B that could be described to a 

t*. radio aud|enoe? t；p|

h) VThat is your opinion of this suewreation1?

The project for utilizing available Japanese|tal«nt In 
this country is still tentative. These questloae are referred to 
you as confidential* with the raguest that in theee prelim 1 raspy 

ages the matter should ttot be til souss會d widely with the 
Japanese themselves. This la intended to be a quick Wurvey 
&nd we iiroul4 like to have your liaraedlate lapreeston and reaotioM 
to the above questions* On the basla 〇f  ttiigj it Is hoped that 
direct personal contact oan be estkbllshfta and a definite jplan 
of a.c tion fonaul at ed*



臟 細 1̂ . ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^
TO5 缉 , 你 ，:i Jdbnston, Go咖 unity|Adti竹 tie« _

l*iiQM* B* E. imltix, Community Analyst
薇̂ ^̂ ^ ^ ^ ^ ^ ^ ^ ^ 病̂ ^ ^ ^ 難;̂ ^̂ ^̂ ^“̂^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ 趣'̂^̂等巧譽 ■翻 國 勸 激̂̂ ^ îiSI! / 竭̂卷暴夢̂^̂ 』̂̂ ^ ^ 齡灌電懸爾̂ ^̂ f̂ei乾̂ ^^^通議I邏S

SUBJHXJf : Prelliaitjary «urv«sy for poaalbXo us« la psjrcholo-
'w&r3 l̂l：!l:>e ^  Japanese, taltrat. derelopti^ in the 

:今, 5| 痛 “ ' Ba；100a f |〇d @ n t 0 r * , ^
章̂̂還̂̂ 摩̂み承! 爽̂ ^ ^ ^ ^ ^ ^ ^ 齡:窗•:逆，^^̂ ^ ^ ^ ^ 擎

PATE： May 2d0 194$ . > て々

_ _ 麵 ■ 爾 ^ ^ ^ ^ ^ ^ ^ ^ M i ? H . 祖 儀 # ■ 嘯  5Sv 被
奪̂ ^ ^ ^ ^ ^ ^ ^ ^ 驗遞、爾̂ ^^^^^^^

'^I^R'^emdln^ .oTer tb« .^emomndorn'. vfmtr. 0\»f: by th e  M » h in g to n
■’省怒^̂ ^ ^ ^ 篆̂̂^̂ ^̂ :̂滅̂̂ ^̂ ^̂ ^ ^ 韻̂̂ ^̂^̂̂:

:offic#‘Ĥ tl|̂ :'政私._e J 蛾 赛 鑄 t, beg .t女.'®«^#/a  nsgativi: Jw>p€M̂ I:'|
L̂̂* «S. r •> S"*パ、，J|̂tV ぅ**‘、̂ ^ 、，’̂̂'V > そ”r*̂1’夕‘ 缀  J :へ上'1 *，'*̂«,fr ' ''•'A *"̂ t，'fj 

ae fm r ai Minidoka !« 〇〇»〇era#d* I do not feelithat Uhla sort of *

th in g  h m  any construetiT# possibilities for tiie following prineX ^

| 養 p^i reaeoniis
辭̂̂*̂練̂ ^ ^ ^ 薄̂̂?̂ .̂.̂^̂菜械增喊̂1̂ T J ?.1̂ ̂T, v1*̂/iri ?t«îiŜ〇̂ ,>》>r ĵv 'み！̂•ゆ 1'《〜vt 贷̂ 、く**̂ よ况 於*̂\氣 难 L̂ “5 ' ŷ g/̂ĵBy. ̂ \ ̂w*1*'广 '•々デネ遗 -,,̂teiî*̂"w*"/nŜî̂^̂u '3̂11̂,̂ ''An̂1̂''v>11 ,f-*̂ パijt '̂Ĵi&jMâwŜ

X* To h&T« any person or group of persons atteiapting to 
蜂ご̂ ^ ^ 释 沒 考 ^^^^^^^1 靖̂ !̂̂ ^̂ 敏？ 

organise any such antl-4apans8e aotivities here At

备 駿參松1 |纗 t i i a m o u i d  b籲》 oa the  whol• 心饞丨窃u M ❺：p s t o ^ H y  :.物猶
曝離職̂ ^馨释; 署̂ ^ 露̂ ^̂
疏̂̂ ^̂ ^̂ 1̂^^^^^落後 承 V̂ W?, H藏 發 1邊絕:灸-̂' 乾/̂^̂、.翁 錢 二 ^̂ ^

‘:ま 參 re痒兔如於S〆.This';: %於 礅 逸 otivltjy .woぬ
ぐ̂^̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^ 命  j

',■.'-； ■ ：.̂v " v.''''̂' ；'̂ •■-■'；'；.-；.̂'--；'1/ .：. ■ '..'く::：：.：'y..:: .. 'v̂ ■,：■ ,'•''' ：̂, ；? ： ■; '.：.̂- - ,.•； ..v ' ■ -•.... ..... ；' ■ • ••' ■；.. .••̂...i"'; ,,； ̂ ,■ 1 ■"；- ■• ■'■■ - ,',v ̂-.' '.. '■；； ；"/：\ •二..,
to oheolc on person^for loyalty, etc. This in turn

こ̂^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^
might 15¢ ae«政6oiat#d #itli Jtii， jurffiy fe©aJ*iag.boar»<ie, the

 ̂:齊著!̂ ^̂
^^^®0^o*ifig.r〇f ItbLeieent*1111H g ^erms ©f ' ts^rab^. had-iiotJ

熟̂ %•ぼ 歡 レ ，㉟髮變银念̂ ^ ^ ふ) 薇̂ ^^^^♦潘參茶:̂^̂^̂ 衆̂̂̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂^̂ ダ窜ぞ令̂:;.ル.'1 i
雄熟die pi雛软 $、零91* r@loo纛tiozO 振线4 thoi毳ttitude.. uro^^g

ataa oan# for M f u s i ^  to relooat©#
瓣還̂ ^線 灑 響 ^ ^ ^ ^ ^ ^ ミ ^ ^ ^ ^ ^ ! 纖 獨  

づ̂̂ ^^^•卷祕爾^^^豁̂ ^ 薇̂ 腾 ㈣臀̂ ^爆^ ^纖㈣ 
E* Hisundoi»stendings would develop among manj of th® Iss#i9

^||e»peciallMftlnoe tills；, aaamualty Is .noir；.doiBln.antXy'lisai,'1
备 你 纖 择 ❿ 輪 ^ ^ ^ ^ ^ : ^ ^ ^ ^ ^ ^ ^ ^ 禮 苹

ami ther# mre aiaough ruaorB, eta. m  the center ncm 

eonoerning'tari^# prcMems without creating'a ba«l*



for morBm

the in p&rtioul«ur^Kouid a知 議

partieip&tlng duola a〇tlrl^y|slnd« a lar'g# 

of th<am have Tory o3.os@ r«lativefe In ̂ aipan.

H々 的  qf th$ liberal and 泳 dio&l 91鬌ment_|th斑奪

wouXd?^ villi tx̂  -to tak# on... b uoh ao t utm;'H〇w ^

out ofltbeioenterilthe^reniftinlng^fltm^nts of t h l # ^

natur# fe«X5 that It is safer to play «af«s
Kr-if ■'"i *' ̂ r/f^ f

遷̂"な竣i 'パ 索^^緣喊幾麵

纖 a脚 财

麵 議 ★•'.朝 3 I.•参 ’



Advisory 
Committee 
Community Council

Ca Supervise

Jiage door 
oanteen 
Council

Assistant Supervisor 
Children & Youth 
Recreation Unit ___

Assistant Supervisor 
Older Boys and lien 
Reoreati on Uni t ；

omalbi fibyl dg你ミ紅 Qj?.
Athletic s
Gしm3 Rooms

Girla-i/crrlr ________________
------------------- — Sage Door CJanteen
Yoiuî : Peoples Jluts 
Nati onal Touth Orpgni zati ons 
Youth l ie l 5 gl 〇u s Organi za - ti ons

c’na丄 groups 
advi sory 

YMOA TfOA 
Boy 8c Girl ocouts 
Jnter-Hao i al Gomm- 
Beligi ous Gioup s

Office Staff 
Secretary 
Stock Olerk 
Staff of 2 V/orkers

Assistant Supervisor 
Social Recreation 
I'd Issei Unit

Assistant da^ervi sor 
Project Services 
A x t b Publicity

Unit____________
Japcinese Dramatics

Dancing
Art Sc Jrafts 
Men b Women ^lubs
Game Hooms

Local Jhurohes 
Local llationel Orgaif 
U30
Boy ioouts 
Girl ocouts 
YuJA 
Y'./Ja
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Mr« Okada, Block Mgr. 3 wondered whether the system of delivering 
telegrams had been changed &s some of them have come through the mails 
whereas they had be^n delivered directly to the addressee before.

Mr, Oeorge Ishlhara was given the floor to speak on how his Comnui 
nlty Activities Dept, operated. This department haB charge of all 
recreation and programs in general and is divided into divi癱ions as 
designated on t&3 attached sheet•

COMMUNITY ACTIVITIES 
Mr* G. Townsend

t
Supervisor 

George^Ishlhara

HEAD

1
Entertainment

» » 
Athletics Handiorafts

t
Music

0eorg8 Ok&da Chick Un〇 Ishl Horishita May Kara

i
CXube

Waka Mochlzukl

The camp is divided into seven sections and each section has a 
coordinator who is in direct contact with the Department at; all times.

Section _I-
Section IX-w-B-V-S-XO-XE 
Section III—13-14-15-18-X7-19 
Section IV—-21-22-24-26 
Section V—28-29-50-31-32 
Section VI—34-35-36-37-38 
Section be designated

Each Co—̂ ordlnator, In turn, has the five major chairmen under 
hlm9 n«unely Entertainiaent, Athletics, Handicrafts, etc.

As some of the sections do not hafe any recreation halls open 
to the use of the public, being taken over by schoolb , churches, dant€«nsv 
etc . , it le the plan of the recreation department to utilize part of the 
laun&r/ for go, ehogi, checkers and chess, cards, etc. However, Mr, 
Townsend has not given his oonaent to this plan and It can not be acted 
on as yet* Hr. Iahikawa, Block Mgr, 40 complained that the children 
of all age groupe were running wild and he would like to have|a leader 
to guide them in more profitable pastimes. There le not a a single 
ohair or table in the department which creates another hardship.

J iro Aokl 
Takeo Nogaki 
Hoy Sakamoto 
&enya O^e 
Kay Takeoka 
Tom Takeuchl

Ae the time became 8hort# Mr, Ishlhara could not finish some of 
hie talk and another Invitation will be extended to him so that he may 
attend the next meeting. Refreshment were served by Mr, Ishlkava and 
were greatly enjoyed by all. The meeting ^as adjourned«t 5 p.m.

Respectfully submitted.

Secretar y



A.

MINIDOKA WAR RELOCATION AUTHORITY 
Hunt, Idaho

Community Activities

Over-all Planning

RiLicy making and program planning for Community
Activities done chiefly by division supervisor? and
section coordinators,

1* Community Council not having been organized as 
yet, they have no committee on Community Acti­
vities for, as shown on graph.

2. Yes

5, Blocks have organized clubs to assist and 
initiate community activities projects.



None
Instructors & Activities Leaders 

Athletics _
Community Entertainment 
Social Activites 
Boys and G-irls Work 
Clubs

-Mr. Jiro Aoki 
-Hr. Takeo Nogaki 
-Mr. Roy Sakamoto 
- Mr. G-ary Oyfe 
-Mr. Tom Chino 
-Mr. Tom Takeuchi 
-Mr, Ted Hachiya

As shown on general lay out map, for geographic 
reasons, project has been divided into seven 
sections, each of which is in charge of a co­
ordinator, whose principal responsibility Is 
to plan, supervise and coordinate all acti­
vities for ills respective section,

2* 64'

3. Type of_Assingraent # Assigned Cash

— 〇

B, Staff

1. Supervisor - George Ishihara
General supervision of community activities 
program*

Athletics Supervisor - Masaru Uno
Plan and supervise project wide athletic
program, also aid school athletic programs*

Club Activities Supervisof - Miss ¥aka Mochizuki 
Organize clubs of interest to residents.
Contact headquarters of national organizations.

Musical Activities Supervisor - Mrs. Mae Hara 
Promote musical activities,
Direct Mass Choir.

Entertainment Supervisor - G-eorge Okada 
Plan and provide entertainment for all age- 
groups.

Handicrafts Supervisor - M r s .エslii Morishita 
Plan and supervise crs,ft . classes of interest 
and benefit to the residents.
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公 3 釔

3, ^ype of Assin^ment (contd.)

Insturctors & Activities Leaders
Handicrafts 9 None
Musical Activities 7 •’

Administrative and Office
Administrative 13
Personnel work 1
Fiscal None
Clerical 2

搴 一〜

Maintenance <& Supply
Buildings and Grounds None
Equipment 2

Publicity None

Other

4, Part-time worker 1
Assistant public address system technician. 

5, Volunteers

a .  1018
b .  1 Caucasian wife of V/RA Administrative staff)
c. Committeemen: Promotional work, arrangements

planning, initiating, etc. 
Operations: Manual work such as clean-up,

construction and arrangements, 
Performers: Actors, Make-up, Costumier,

Musicians,
Instructors: Athlectics, Handicrafts, Music,

Dancing

etc
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C. financing

1. 1100•00 donations from the Seattle Chapter of 
the Japanese American Citizens League, plus 
$18,37 of Puyallup Assembly Center evacuee•s 
left over recreation fund.

The Mass Choir has given a number of concerts in 
nearby communities and has turned in ¢10,00 
to the recreational fund,

2. Community Enterprises provides movies for the 
community. xhere is an admission charge of 10¢ 
for adults. There are special showings for the 
children for which no charge is made. Two 
recreation halls have been set aside for movie 
purposes.



Hall Division How Used
Comm* Service Sewing Machine Repair Project
Comm. Service Sunday School Services
Comm. Activities Choir & Piano Practice 

Club Meetings
Comm* Activities Coordinator's Office 

<4uiet Games 
Club Meetings

Comm* Service Sunday School Service
Comm. ■Activities Piano Practice 

Club Meetings
Education Adult Americanization Class 

Nursery School
Comm, Activities Active Games
Comm. Activit jfls Coordinator’s Office 

Social Hall
Education Library
Comm. Enterprise Movies
Comm. Service Church Services
Coram. Activities goncerts, Hevues, etc*
C omm» Service ^unday School Services
Educati on School Office
Comm, Activities Active Games
Comm, Service ^uddhist Church Services
Coram. Activities Quiet Games

Comm. Enterprise
Comm. Activities

Coram, Service

Comm. Service
Education

Comm. Activities
Comm.
Coram.

Service 
Activit ies

Comm. Service
Comm. Activities

Education

Education
Coram. Service
Comm. Activities 
Education .

Club Meetings, etc 
Piano Fractive 
Community ^ings 
Co-op Store 
Coordinator丨3 Office 
Social Hall 
Art Department Office 
Exhibits 
Church Services
Nursery School 
Meetings 
Active G-ames 
Sewing Project
Musical Activities (Danee Glass) 
Parties
Sewing Project 
Coordinator^ Office 
Active G-ames 
High School Social Boom 
High School Boxing Glass 
High School Music ^oom 
Church Services
Choir0practices  ̂ ， ハ乃̂^

erh bnhnol Rr Wlfrht School Office

D. cuildin|；s

1 . 3 7  Recreation Halls on the project. 

2, Use of each Recreation jiall-



066 of each Recreation H a l l (contd.)

Hall
24

26

28

Division
Education

Education
Comm. Activities
Comm. Service
C 0111m . Activity

Comm, Aotiviti es

Comm. Enterprise
Education
Comm, Activities
Education
Comm* SnterDrIse
Comm, Service.

Comm, Activities

Education
Comm. Service

Comm, Activiti es
Comm, Activiti es
Comm. Activities

Education

Comm* Activitjee

Comm. Activities

H ot»t Used
High School Agriculture class
Elementary Drawing A
Nursery School
Musical Activities
Buddhist Chu^h Services
Coordinatorf s Office
Social Hall
Active G-ames
Model Airplane Workshop
Co-op Store
Libr&ry
Quiet Games
Elementary School Office 
Movies
Church Services 
programs, etc.
Coordins.tor1 s Office 
Quiet Crames
Exhibits, Meetings, etc.
Hursery School
Church Services
Meetings
Active G-ames
Social Hall
Active Games

Wrestling, Boxing, Judo 
Nursery School 
Adult Americanization Class 
Coordinator1s Office 
Quiet G-ames 
Handicraft Classes 
Young Peopled Meetings 

Active G-ames

Dining halls are/ used for Art & Crafts work because 
there are no tables available as yet Sor such use 
in the recreation halls* Some entertainments, le .tg e  
group gatherings and dances are also'held in dining 
halls due to lack of adouate space in recreation 
halls.

No, none in -orospect



Equipment

1, Prlncitjal recreational ejaipment

a. From WRA
Athletic, equipment, such as "baseballs and bats, 
footbc11s, volleyballs, tatfe tennis nets end 
brackets.
Sewing machines, and weaving looms (NYA)

b* Brought from Assembly Centers 
"Baseball "bats

c* Loaned or contributed bjy evacuees
Musical instruments fl? pianos, band, orchestra,

Japanese instruments•)
Record players, records music sheets and library, 
Choir robes, play properties (costumes, wigs, etc.) 
Public Address systeme including extensions, etc. 
Chairs and benches; table tennis sets including 
tables; judo mats and suits.
Art department material (brushes, paint, etc.)

d. Loaned or contributed bv TJHA appointed personnel 
Classical records

e. Purchased with funds derived from evacuees through 
admission to movies, dances, benefits, bazaars, etc 
None

2. 16 mm sound 1110̂ vie projection equipment
Thereare two projectors on the project. One is used 
by the Education Department, and the other by the 
Commurity Enterprise,

3. Public Address System
Yes, ther合 is a public address system availsMe for use 
on the project.

4. Sewing Machines
There are 17 sewing machines placed In recrestion halls 
under supervision of Community Activities for free 
sewing period and insturction, s.s soon as necessary 
acceesories, such as bobbins, needles, cords, etc., 
are avallaDie.

5. Principal recreation equipment needs  ̂ …
(jymriasium-MITorTum spacioufe enough for athletics•
socials, and l a r s e  meetings*
Hard baseballs, and bats; ping-pong ballv^ and. nets; 
acrobatic bars, boxing gloves, horse-shoe pegs； 
footballs. Sewing Machine accessor3es and parts.
Music sheets, Choir robes, Nostrum, Drums& Bugle,
Record needles, Musical instrument parts and replacemert



s
F* Membei^ilp in National Organizations 

1* Boy ^coute

a. Hunt district, Snake Stiver Area Council,®oy;Scouts 
of AmeriiSa*

b, 125 Scouts, Scouters and ^ubs*
〇♦ Established December 11,1942,
d. Organized through the combined efforts of the 

Scoutmasters and ^lub Leaders.
e. ^couts and Scouters pay annual dues of 50¢ and ¢1.00 

respectively, Individual troops are collecting dues 
at their discretion,

f. fundamental scout?lng during troop meetings, and hikes* 
g* This group has contact with the local Snake “iver

Area Council through its district representatives on 
the loc^al Council-Board*

h. C. R. ^almforth, Dcouth Executive
Kendall E. ^ayley, field Executive
Address: $nake ^-iver Area G〇uncil

Bank and Trust ^uilding 
’丄win Falls, Idahp

Purpose: ^oorganize Hunt district*
i. One or the other of the above~namQd individuals 

sill be available regularly.
• Outstanding Activities Attend 
1* Hallowe•en Jamboree， 80
2 , Appearance in Twin 七alls

Drum & Bugle Corps 29
Scoutmasters & Leaders 44

3. Court of Honor 225

GIRL Scouts

a, Girl Scouts of ^erica.
to. About 175 members.
c. Septermber 15,1942.
d« All former girl scout leaders and those Interested 

in scouting were called together by the club super­
visor,

e* ^ach troop is financed by its troop dues, ^ sum of 
#6.90 was^given to the organization to buy hand­
books and publications.

f, The ^irl Bc〇ut program is divided into ten fields: 
Health and Safety, Homemaking, International Friend­
ship , Literature and Dramatics, Music and Dancing, 
Nature, Out-of-Doors, Sportp, and G-anas, Community 
Lif^ and Arts and Crafts* xhe troops have several 
of these fields as their program emDhases.

g. The Seattle and Portland irl Srout Councils have 
"botii sent mat:e:rial and books, and have kept in 
contact with leaders formerly active in their 
Councils,

Remarks
Mr. ^ayley, guest of honor

Performed on streets and 
attended rally.

50 Scouts and leaders 
from xwln Palls, visi­
tors . ^anks and merit 
badges awarded.



Girl Scouts (contd.)

G-irl Reserves of Hunt
180 high school girls. , O/10
Established on or about October 10,194^,

h* Miss Ruth Stephenson, National Field Scout for the Pacific
Northwest Section,

Address: 910 Public Safety Building
Portland, Ofegcn

Purpose： Visited us here on November 9 , 1 9 , 1942*
helped us with the organization of eco^t troops, 
gave program ideas and studied conditions here® 

i. ¥e may expect to iwe M|_ss Stephenson, with us about; twice 
a year as sl̂ e makes her regular visits to ttfis region.

YWCA

a* Young Wimen1s Christian Association (YWCA) of Hunt
b. Approximately 33 paid members.
c. Established on or about October 1 0 , 1942,
d. xhis group was organized on the project by former members 

of the Y. ¥4C.it. , club leaders and other interested 
individuals,

e. '^here is a membership'd-ue of 50-/, 25^ of wllteh is kept in 
their respective treasury, and 25r< to finance the Hunt YWCA

f.  1!he. main activity of t3a@ crrour̂  is to affiliate with the 
National YWCA is. andt.150 enoomrag© prroup work.

g. Yes, The Hunt YWCA is a part of the ぬ gic Valley Section 
of the VJestern Region and the Natinnal YWCA* It has worked 
very closely with the office in Twin 石alls.

h. Mis8 Esther Breiemeister, National Secretぼ y for helopation
じenters, Office Denver,じ0 1 0• 

Purpose: Organizing a ¥. V7,C«A, in Hunt* ^he wa.s in Hunt
the first week of November (Nov. 2 to 7),

Address: 1 5 4 5  Tremont Place, Denver, Colorado* 
i* ^here will be representatives and national leaders visiting 

Hunt about once every month. Miss Elizabeth McFarland, 
Foreign Division of the National YWCA and former Conti­
nental Secretary in South Amerioa vrill be in this project 
from February 26th to March 1,.1943, Mr . B,
Heard, National member from the Western Region; Miss Helen 
ElKck, Advisory Secretary of the Western Region; Miss Elsie 
Harper, National Secretary for Public Affairs; and 
Miss Bartholomew, Portland membership secretary will 
in Hunt in the near future.
Outstanding Activities Attend Remarks
1 . Organizational tea 75 Representatives from the

Portland and Twin Sails 
YWCA, guests,

2. YWCA Conference 300 Organizational meetings held
with Miss Briesmeister.

G-irl Reserves



Girl Reserves (contd.)

d.

f*

g.

▲丄i
i,

2.

Organized by former G-irl Reserves advisers, members and 
club leaders.
There is a membership due of 2 5 ¢ , 15〆 or which is kept 
in their respective treasuries, and 10¢ given to finance 
the Hunt Y.¥*C.A*
The main activities carried on are social service, 
self-^evslopment, and proir^otlon of public relations 
through correspondence and personal contact.
Yes, A，his group is affiliated with, the Magic Valley 
Conference of which one of ite members, Toshie Taka­
matsu is vice-president.
Please see YWCA Report.
Please see W C A  Report*
Outstanding Activities Attend.

Girl Reserves Social 130

2* Attended Magic Valley 19 
Conference at Fi丄er ida.

3. Installation and 200
Recognition Service

Remarks
Friends from near-by to^ns 
of Eden, HazeIton and 
Twin Fall?, guests * 
Participated in program.

Memberp of the Magic ^alley 
Conference -oresent.

National grouiDS in tie process of oreanizinp：
伽 A and Bl-'/ ""
Mr, Everett ¥, Harding, Pacific Northwest Associate are 
Executive, 831 S,¥. Sixth Ave., Portland, Oregon, visited 
the project on Dunday, January 3 1 , 1943• He met with^s. 
group of high school boys interested in forming a Hi-Y 
group, and helped clear some of the questions and pro­
blems in their minds, It is planned to have several 
Hl-Y groups within the High School.

It was felt that a YMCA organization, as such, would not 
be needed here, Hov/ever, an older men1 s group to assist 
in boys m d rk is being planned, Mr. H rding will visit the 
project several times a yeer on his tours of this region*

USO
Although there is no organized USO program here, a group 
of girls known as the Serviceers Iwe as one of their 
projects service to the soldiers home on furlough.
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Senryu-Kai (17 word poetry writing club)
35 members.
November ?,1942.
Organized by those interested In this kind of 
activity.
No finances are involved,
r-Chey meet twice a month to write poetry and to dis­
cuss the merits of their writings.-

Hunt Senior Stamp Club 
20 members*
January 23,1943
A general meeting of those interested liras called 
by the club supervisor.
At present, there is no financial program.
It is planned to encourage members to collect 
stamps wisely and to acquaint them with different 
phases of stamp collecting.

b* 丄he majority of the members aren not citizens. are a 
mixed group and fall In fne. Aduli ana Olaer Adult
age group,

c* ^oeoial interest.

b, The mixed group are citizens, and the ages range from 
9 years old to the older adlte*

c . Special hobby.

d* This group is indigenous to the project, although 
many of them have had years of previous experience, 
and have extensive collections.

e. the group is organized as part of the C.A. program.

Junior Stamp Clubs are to organized seon for the 
Youth group, for which members of the Senior Stamp 
Club will be advisors,

Senryu-Kal

JACL 、
The Hunt ^iiapter of the Japanese American Citizens League is 
NOW in the process of organization, the nucleus Joeing former 
member s of the Seattle, Portland and Puyallup ^alley Chap­
ters* Following a visit made by Mr, Mike Masaoka, National 
Executive Secretly^ an extensive msmbershlp drive was 
carried on.

Non~Affiliated Q-rouiDS 

St amt) Club

• 
2
 

3
 4 

5
 

6
 

1a



b. ^he majority of this m xed group are not citizens, and 
are in the Adult and Older Adult age group.

c. Special interest.

d. This group is indigenous to the project*

e. This group is organized as part of the C.A, program.

Model Planes

Although the Model Plane Club was first organized September 
19, 3943, activity delcined vrhen the leaders v^ent out for 
farm xork, ^his group is to be reorganized soon, although 
the "buildfling of gas and rubber models have gone on through­
out the 做nter.

Drama Club

This group was organized with the. assistance of one of the 
IaTRA faculty aemb^rs. Members of this group were voices 
in the Christmas puppet play presented for th4 grade 
school children under this club1s sponsorship. It is planned 
soon to produce several one-act plays*

Block Clubs

«fie°SSg8izI^dY?gn§〇〇pg?ile8wifeb
the C*A. program.
Miscellaneous Clubs

Shogi, Go. 'Karuta, Boys, Girls, Young People, and Young 
Marrieds GluD,

Tanks-Kai (31 word poetry writint club)
35 members.
January 5,1943.
Organized by those interested in this kind of 
activity.
取〇 finances are involved.
^hey meet once a month-with members of other 
poetry clubs invited to share.

Senrvu-Kai (contd,)

d. Tills group had its roots in J&panese-American 
communities prior to evacuation,

e. This group is organized as. part of the C.A. program. 

Tanka-Kai
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H* Special Programs

Handicrafts: Camp-wide handicrafts exhibit, ^rt exhibit,
Bltterbrush crafts exhibit.

Music: Christitas Concert by Mass °hoir, Christmas Worship
Service, Church Dedication Services in Jerome and 
Twin ^alls, Idaho for public concerts. Quartet 
and Women1s Trio have made eeveral appearances 
an outside*

Club： Boy Scout Jamboree, (3-irl Scout Jamboree, Boy Scout 
Court of Honor, Bov Scout Drum & BUgle Corps par­
ticipated in ^'win Idaho Jamboree, YV/CA
Conference with Natianal Secretary, ^irl Reserves, 
Installation and Recognition Service, Magic al­
ley G-irl Reserve at Filer, Idaho, JACL or­
ganizational meeting with National Secretary,
Stamp Club lecture, Model Plane Flying Exhibit.

Entertainment; Talent ^evue, Japanese Entertainment, March-
--------------- mallow Roast and Community Sing, President1s

Birthday Balls, Valentine Queen Contest, 
Holiday Dancfes and Parties.



WAR RELOCATION AUTHORITY 
jCENIDOSA PHOJ-ECT 

Hunt, Idaho

April 9 , 1943

JAPANSSS ENTEETAINIvCTT

Reports from the various Japanese Entertainment 
teachers should be turned in each Monday morning.
These reports should be compiled and a copy sent to 
timekeeper, Matt Yorita, so that he could keep time 
on the various teacher. All of the teachers should 
turn in a list of all their students and. their addresses 
to this office. However, only Mrs. Nakashima, and 
Mimasukai have done so. Please get in touch with the 
other teachers and have this list, as well as the students’ 
hours, compiled so that the timekeeper can make his 
report.

I have contacted Mr. Nishimoto at 1he Legal Aid 
in regards to having Mr. Hayaslii^ property sent from 
Portland. I think that it will a good idea to also 
contact Mr. M〇rimoto and see if the Portland Shibai 
property cannot be sent at the same time. Will you 
contact Mr. Morimoto of the Japanese Entertainment 
Committee and see if this cannot be done. エ would 
suggest that Mr. Morimoto and Mr. Hayashi contact 
Mr. Nishimoto at the Legal Aid as soon as possible and 
malce arrangements for the transfering together all of 
this property from Portland. The person taking care of 
the Portland, Oregon Buddhist Church on this Project 
should write a letter of release to the custodian 
in Portland through Mr. H. Nakayama who is -working at 
the present time for til© F.G.G. in Portland, Naka-
yama is to enter the building with the permission of the 
custodian to repack the properties and make ready 
for shipping to Minidoka. 丄 have contacted t;lie Go-op 
office in Block S3 in regards to purchase of appro- 
ximate丄y 100 yards of white material to be used for a 
maka in the Japanese entertainments. They are to 
contact oar office as soon as they have received samples 
and other particulars* Please contact Hayashi as soon 
as you receive this information.

TAL丽 T REVUE

A giant outdoor talent revue is now being planned 
by a committee headed by Koichi .Hayaslii and have as 
members, -L-ouie Sato, T. Goto, iiero Nishimoto, etc.
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These boys plan to borrow the Portland platform 
through the efforts of Tom Takeuchi and set up in the 
field next to Reo. 3 1 . For particulars on this event 
contact Koichi Hayashi.

SPANGLSS

In the Recreation Hall 21fs property box there is a 
carton of spangles ^?ith about 11 spangles left. That 
carton should be brought to the Goromanity Activities1 
Office and placed in storage until needed. These spangles 
should not be used for sectional use or any other functions 
that ^ould be charging admission.

HOSPITAL ENTERTAINMENT

エ have been personally getting the records for the 
bi-weekly Hospital Intertaimnents on Mondays and Thurs­
days. Also for the Thursday concerts I have been asking 
special talents to preform. Since Mrs. Kawako is on the 
staff of the Hospital under Occupational Therapy, エ fhink 
that Y)e should ask her to take complete charge of this 
program, but give her our help in finding the records 
and entertainers.

HJBLIC ADDRESS SYSTEM

Whenever a request comes in from any person, a memo 
is made in triplicate form requesting the transportation 
of this machine from the home of Pred Kohara, 34-8-C, 
to the scene of the function. One copy is to go to 
Abe HagiTA/ara, who will take care of the transportation; 
another copy to Fred Kohara for iiis record and the last 
form is to be kept in our files. All functions sponsored 
by the Community Activities have free access to the P.A. 
system. Bat the P.A. for all other functions 调 ill be 
charged for at the rate of $2.00 each time. Please keep 
in touch with !Fred Koliara 011 numbers of P.A. *s available,. 
The use for tlie P.A. system for the High School use mast 
all come in through Mr* Light * s office. No requests 
from private High School students will be accepted for 
High School functions,

ART STAFF REQUISITIONS

All art -work requisitions for entertainment purposes 
should be made by the entertainment supervisors. After 
reQLuisition is okayed tarn it over to one of the secre­
taries for a formal requisition.

KIMBERLY BAND CONCERT

Mr. Thomas, saperintendent of Education of Kimberly 
Idaho, has been in touch me in regards to planning
a camp-wide outdoor band concert to be presented by -one
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Kimberly Higii School Band. Plans are still in the 
preliminary stage and the date has been set tentatively 
for Sunday, April 18th to be held in the field adjoining 
R©〇. 2 1 . Keep in touch with Mr, Townsend and with the 
Music Supervisor. As soon as the definite date has been 
set make immediate plans for publicity by the art staff 
and the Irrigator and the construction of a： large portable 
platform which will accommodate a 60—piece band.

JTJKE BOX

Negotiations are now being planned between Mr. Town­
send and myself in regards to the installation of four 
Juke Boxes to be placed in various parts of the camp as 
we see fit. The company is to keep 50¢ of the money 
coming in and this pro^ct is to receive the other 50%. 
However, since this will mean a financial proposition, 
the Co-op must be considered. Besides the four above- 
mentioned machines, two additional Juke Boxes are to. be 
loaned to the Commanity Activities to be used as *we 
desire. The company is to change four records each week 
on each of the machines. Please see Mr* Townsend and 
make a definite decision immediately,

SHAMIS皿 • KOTO, MID SHAKUHAQHI CONCERT

エ have been in touch with Mr. R. Nakamoto, 22-2-F, 
and Mr. T. Osaki, 24-1-B, in regards to a concert.
We have tentatively set ^he date for Sunday, May 2, 
in Dining Hall 23 from 2:00 PM to 10:00 PM. The above- 
named people will get in^touoh with this office in 
regards to the details^ty Genya Oye, Coordinator of 
Section IV, has already cleared the ball. They have 
also requested one of the platforms -whicii haB been used 
for the Japanese Entertainments and a truck to transport 
the players and instruuients "between 1 and 2:00 of that 
day* If you do not receive any word from this group 
by the 15th or 20th of this month please contact Mr. Naka- 
moto and Mr. Asaki and complete arrangements as early 
as possible so tliat publicity and other details can be 
completed in plenty of time.

K1IR0KAI (Celebration in Honor of People 70 Years of 
Age and Qveri

エ have been eantacted by Mr. Toriaki Nakagawa of the 
Adult M a c  at ion to make arrangements for a camp-wide 
celebration for the septegenarians.on Saturday, April 24. 
They have rectuested our office to make arrangements for 
the halls, P.A. system, publicity, transportation, enter­
tainments and other details in connection "with a well- 
rounded Japanese Entertainment program. Please contact 
George Ishihara and Mr. Townsend on this matter.



COAL-CREV/ DANCS

There is to be a coal crew dance in Dining Hall 29 
〇n T如Lidiasし 匈 Will you please make all tne 
necessary papers for the clearing of the halls, for 
the use of the^P.A. system (microphone and record player)
and all other incidental arrange瓜ents in preparing for
a suecessful party. There is to be a fee of §3.00 whicii 
will be paid in advance so please give it the most care­
ful attention. They will get in touch with Abe -t^agiwara 
in regards to requisitions for art work.
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本雜每玲蠢_!寒 凝 : _ 务 0；̂ ^©'::_£_^:.: .卿 ':_ で1i_;：pw海;^.嘩，
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WAR RELOCATION AUTHORITY 
CENTRAL REGION

HEART MT* RELOCATION PROJECT 
HEART MOUNTAIN, WYOMING

COMMUNITY ACTIVITIES DEPARTMENT

A. OVER-ALL PLANNING

1* Temporary Block Chairmen have a standing committee on 
Community Activities of 5 members* (Block Chairmen aare 
elected representatives from their blocks.)

Block Managers (Appointees of the Administration) have 
a standing committee on C.A. of 4 members.

2* The Supervisors of the Community Activities constitute 
a Board of seven members as follows：

ADULT DEPT.
ATHLETIC DEPT.
GIRLS & BOYS DEPT* 
MAINTENANCE & SUPPLY DEPT. 
SOCIAL DEPT.
SCHEDULE DEPT.
TECHNICAL DEPT.

SHINTARO HARA 
JOE SUSKI 
YOSHiO KODAMA 
TATSUE AOKI 
MASAHIRD MORIOKA 
HARRY HONDA 
CLARENCE MATSUMURA

5m Three committees of 5 members each consisting of a 
Temporary Block Chairman, a Block Manager and three 
members from the special Block representatives to the 
Community Activities conference.

The Three committee ares

COORDINATION
FINANCE
SPACE

B. STAFF

1 . Marlin T. Kurtz, Director, Community Activities.

(2)# David Yamakav/a, Assistant Director, whose responsi­
bilities are；

a. To act as assistant to the Director and under his
direction*

b. To relieve a busy Director of some of his duties,
such as representing him at the conferences and
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meetings, serve as memlDer of committees*

〇* To nerform such duties of the Director that are 
delegated to him in the absence or inability to 
aot#

d. To report non-routine matters and comsult with hinu

e. To coordinate Activities between Director and the
Supervisors.

f. To preside at meetings of the general (monthly) and
of the Board of Supervisors (weekly).

g. To call special meetings when required.

h. To coordinate the departments in C.A*

i. To prescribe the duties for the Supervisors and
office workers when they are not clearly defined*

To appoint his own assistants*

It* To see that all orders and resolutions of the Board 
of Supervisors are carried into effect, provided 
they conform to W. R. A. regulations*

1* To interview, pass on and requisitions fox*
workers.

m* To sign termination papers, time card, work orders 
and assist the Time Keepers Department in keeping 
proper C.A. work records.

iu To direct office management*

〇• To originate C.A. warehouse requisitions in the 
absence of the Supervisors of Maintenance and 
Supply.

p. fo prepare budgets and office forms etc.

q. T〇 see that all departmental reports are made pro­
perly and on time,

r. To acknowledge papers and letters addressed to the
C.A. office (not Administration Building.)

s. To organize and supervise in-service training of
activity leaders,

t. To maintain harmony in "the C.A* Department;, to



coordinate tile other departments in the pro-
Ject and to work for the good and welfare of the 
center residents*

(3). There are seven Supervisors in the Community Activities 
whose common responsibilities aret

a« To coordinate the personnel In their department so 
that a hannonlous cooperation is maintained within
their department, with other departments and with
the community*

b. To coordinate the activities in their departments 
so as to be of maximum service to tiie community#

〇• To be acquainted with the W.R.A. regulations as in­
terpreted "by the Project Director*

d. To see that the activities in their departments are 
in harmony with W. regulations*

e* TokeeptherecreationleadersundertheirBuper- 
vision posted on the latest regulations* ruling, 
etc., from the administration, W*R.A. or Director.

f. To be responsible to Community Activities through
the Assistant Director and the Direetor.

g. study other programs of the W.R.A* and assist in
the development of their program,

h. To consult at regular intervals with the other pro­
gram activities and programs in oi*der to develop 
a program having coordination with their activities#

i. T〇 solicit suggestions from other Project; groups and
activities wnere their instructing ability can 
best be used#

To acc|U£iint the center residents w ith  the activities 
in  th e ir  department and th e ir  fiunotions*^

lt# T〇 publicize the activities in their departments*

X. maintain a high, morale both within the personnel 
and to help uphold the morale of the people of the 
Center.

m # T〇 prepare the make mazimum use of tlie personnel 
In their department.

n. T〇 see that all office work is coordinated and re­
ports kept up to date.



〇« To see that the weekly reports from the recreation 
leaders in their department are made properly and 
promptly.

p* To consult with his personnel regarding the problems 
met in operating the programs of their Individual 
aotlvities. ^

q. To submit to the Community Activities Director at
the end o f each week a Supervisors report o f  the  
progress made by th e ir  departments as w e ll as the  
pro Diems th at are brought up.

r. answer all correspondence addressed to their de­
partment and to transmit letters to such parties 
embodying the suggestions and desires of the 
Department*

s* To ascertain the reasons for the Increase or de­
crease of participation in their department on a 
weekly basis and report same.

tm To supply their departments with necessai'y material 
and equipment by making requisitions and following 
them through.

u* To organize and surpervise In-service training of 
activities leaders.

v. To assist the time-keepers whenever necessary.

w # To originate requisitions for workers in their de­
partment when needed,

x. '̂o make termination and release papers for the ap­
proval of the C.A. Director when workers in their 
department l e a v e f a i l s  to perform required duties^ 
proves incon^atible, etc,

(4). Shintaro Hara, Supervisor, Adult Department in Community
Activities^ whose specific responsibilities are；

a. To supervise the following departments of the Acti­
vity：

Advanced Tailoring 
Art
Artificial Flowers (instructions)
Ancient Opera (wKanzew and wKita,1)



Costume Designing 
Embroidery-
Flower Arrangement (Ikebana)
Goh
Gridayu (Classic Dramatic Chanting)
Drama (Classic - New - Modern)
Knitting
Oriental Dancing
Samisen (Banjo type instrument)
Sewing
Shogi (Chess〉
Wood Carving

b. To see that exhibitions, tournaments, shows, etc” 
are carried on from time to time "by the activities 
in his department.

〇• To plan activities for the Adult department*

d# To organize adult groups whenever necessary to mee t
center needs.

(5). Joe Suski, Supervisor, Athletic Department whose spedlflo 
responsibilities are：

a* f〇 supervise the following divisions of the Department；

b« Community Sports
( 1 )  Judo School
(2) Weight-lifting
(3) Boxing
(4J Sumo (wrestling)
(5) Major seasonal sports such as football, basket- 

ball, baseball, softball, track, etc.

c* To supervise the personnel of the Physical Education
in the High School and the Grade Schools*

d. To coordinate the Athletic Department with the physi­
cal education program of the Education Departmeit 
in preparing the programs for the students to fol­
low during the semester,

e* To supervise the playgrounds for school children and 
high school students after school hours,

f# To supervise the voluntary workers who are invalual3e 
and essential in carrying out Athletic programs*



(6)» Xoshio Kodama, Supervisor, Girls and Boys Activities 
Department, whose specific responsibilities areJ

a. To coordinate the public relationship programs of
the national organizations such as the 日 and 
(Jirls Scouts, YMCA, YWCA, the Campfire Q-irls, and 
U.S.O, with that of the Community Activities De­
partment.

b. T〇 coordinate the scheduling and programming of all
national organizations as well as local organizations.

c* To coordinate the Handicraft Division with other 
divisions and departments.

d. organize boys and girls groiips whenever necessary 
to meet center needs*

(?)• Tatsue Aokl, Supervisor, Maintenance and Supply, whose 
specific responsibilities are：

a. To supervise work schedule for the Maintenance Crew, 

b* To supervise work schedule for the Carpenter Crew*

c. To make all job orders and requisitions for ©qxaip-
ments and. supplies for the C.A.

d. To check in all incoming equipments and supplies and
make proper distribution of same.

e  ̂ To see that the playground, athletic field, ice*-
skating rini, sled slide, theatre, motion picture 
shov；s and any other recreation activities carried 
on by Community Activities are built and main­
tained and serviced by his departmenr.

f. To keep the Director informed regarding the equi­
pments and supplies in his department*

g„ keep records, receipts and inventory of the equip—
ments and materials in the Community Activities pro­
gram*

h* T〇 see that inventory is taken monthly or from time 
to time as may be required by W. H.A.

(8). Hasahiro Mori oka, Supervisor of Social and Entertainment 
Department whose specific responsibilities are*



a# To supervise the following departments*

( 1 )  ENTERTAINMENT 

Concerts
Holiday Celebrations 
Honorary Testimonial Gatherings 
Singspirations 
Special Events 
Talent Shows

(2) MUSIC

Dance Orchestra 
Harmonica Band 
Mandolin Band 
Hawaiian Music
Merrie Meddlers (women chorus)
Plano Lessons 
String Ensemble 
Vocal Training

(3) RECREATION HALL ACTIVITIES 

Bridge
Games - Quiet and Active 
Lounge and Reading Rooms 
Meetings 
Open Forums

(4) YOUNa PEOPLE*S SOCIALS 

Beginner* s Ballroom Dancing
CIuTd Parties 
Clu]^ Socials 
Community Dances 
Folk Dancing 
Tap and Ballet

To coordinate the scheduling and programming of 
all organizations under the Social and Entertain- 
ment Department;.

c* r̂o stJu<3y the programs of the adults, young people> 
children and aid. them whenever possible*

d* To study the lei sure-time problems of the conuBunHy 
&nd pr©pfl.x*6 ftn ©ffsctiv© rsorss'ti.on.s.X progrsin t»o 
alleviate such conditions*
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e» To prepare effective community dances, talent
shows, concerts, singspirations, special events, 
and other types of programs necessary for com­
munity entertainment,

f. To cope with the problems of community dances and
functions; study their actual conditions, and al­
leviate such conditions, if necessary.

g. To assist in the organizing of young peopled groups
whenever necessary,

(9)* Harry Honda, Supervisor, Schedule Department whose spe­
cific responsibilities are5

a* To、schedule mess halls, recreation halls, laundry 
rooms and other spaces available for recreation 
purposes.

b* To authorize and approve charges for benefits and 
refreshments,

〇. f̂o determine if hiking groups have qualified leaders 
and are advised regarding regulations, directions, 
boundaries and limit of members before submitting 
their names for hiking permits,

d» act as chairman of space and Coordination Com­
mittees*

e* To issue permits for locking recreation halls*

(10)« Clarence Hatsumura, Supervisor, Technical Department 
whose specific responsibilities are：

a* To pi*ovide adequate sound amplification and motion 
picture services for the community*

b. To supervise public address foreman who in turn
must repair and maintain all public address sys­
tems in operating condition.

c. To supervise movie projector foreman who must
maintain all projectors used by the department 
in proper operating condition aat all times*

d. To in〇>rove and build new equipment百 as they are
required.
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e» To assist and train fellow technicians when re­
quired.

To supervise motion picture director who manages 
movies for the project, (Responsible for the 
selling of tickets and the accounting of the re­
ceipts from them. Makes financial reports re­
garding movie funds# Turns over funds for safe 
keeping in the common recreation fund In Commu­
nity Enterprise (Banking Service only) after every 
show. Requisition payment for rental of films, 
equipments, advertisements, maintenance and nece­
ssary incidentals from the fund,)

g# T〇 supervise the booking of movies from distribu­
tors and scheduling same to fill public demands
at lowest prices available.

h. To coordinate the motion picture shows with other 
C.A# programs.

i# To maintain coordinated working relations with 
Block Officers and C.A, staff.

file weekly reports as required relative to 
attendance and operation of shows*

To arrange shows to be entertaining and educational 
to the community.

2. There were 217 f\all time workers on C.A. as of Feb- 
niary 1 , 1943*

3. Instructors and ActivltReaders： れセ吟

Adult Dept. 9
Administration 3
Athletic Dept. 5
Boys & Girls
Club Dept. 10

Chai m e n 4
Maintenance &
Supply Dept. 6

Schedule Dept. 1
Social & Enter­
tainment Dept. 5

Technical Dept. 3
Grand Total n r

52 61
3

19 24

31 41
4

29 35
2 3

5 38
5

17b sir*



Evacuee volunteers 455
W. R.A. volunteers 22
Members of advising boards, leaders, instruct 
tors, stage managers» performers, conductors, 
musicians, etc*

4. No part time worker at present.

0. Financing
I.

a.
b*

〇.

Benefits, collections at movies, shows, etc* 
Funds fx»om salvage project - egg crates, grease, 
old *ba*t1;eries,
Financing is possible through the loans from in­
dividual staff members.

2. No recreation activities have been financed by Consiamer 
Enterprise to date.

D, Buildings

1 . 3 9  Recreation Halls
2 . 1 9  used by the C.A.
3# 20 used by other departments in the Administration,

see aap attached.
4. The Mess Halls are used temporarily for large gatherings： 

Dances, parties, movies, shows, meetings, etc*
5# CCC Buildings will be brought in and reassembled to pro­

vide space for C.A# Offices； for Maintenance and Supply 
Dept,, Technical Dept., B〇ys & ^irls Clubs, Boy Scouts, 
Girls Scouts, Movie theatres, Judo, Sumo, Etc*

E. Equipment 

1 . List principal recreational equipment now available ana 
its source.

a. Equipment provided by W #R*A., NYA, 000 agencies*

WRA one dump tzniok loaned by motor pool 
WRA rubber hose 
WRA 8110vels

WRA portable platforms (19 pieces 6*x8*) for 2 stages
WRA 106 benches of various heights.
WRA office equipments
WRA tables
WRA chairs (300)

•

•

•
 

a

b
o

5



- 12-

WRA two typewriters
WRA athletic equipments - footballs, basket­
balls, softballs, boxing gloves, volley balls, 
soccer balls.

WHA paints
WRA carpenters* tools 
WRA 8 pianos 
WHA sewing machines 

sheet music 
KYA letter file

"b. Brought from Assembly Centers

Carpenters* small tools 
Athletic goods 
Ping pong tables

Games, ^Jigsaw puzzles, etc*

c* Loaned by Evacuees

35 musical Instruments 
Theatrical costumes, make-up, eto#
Typewriters
Weight-lifting equipments, bar bells, etc.

d» Loaned or contributed by W#R*A. appointed per­
sonnel

None*

e. Purchased with funds derived from evacuees on 
project, through admission to movies, dances, 
benefits*

One 16 mm sound projector *-• second hand 
Two screens - second hand 
Frames for bleachers - second hand 
One set of sound equipment - second hand and 
incomplete*

2* Two 16 mm sound projectors are available,
(one borrowed from the Education Dept*)

3* Public Address system is available*
(loaned by workers in the department.)

4* Sewing machines are available (56 machines)- 1 9  usable
37 require 

repairs*
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5* List principal basic recreation equipment needs*

2 trucks - stake type 
1 3 / 4  ton - pick up 
Carpenters1 tolls 
Power saws. Jointers 
Wood lather, etc.
Typewriters - stands 
Filing cabinet
Equipments for P.A. 
Tables and desks 
Band stands

system

Music stand for various musical groups 
Portable stages (6* x 8*)
Athletic equipments
G-ame tables (card, shuffle, chess, goh, shogi, etc.)
One 16 mm sound projector
Two complete public address system.
Larger equipped athletic fields
Larger indoor gyms for Judo, sumo, boxing, fencing, etc#



tJHARTA

SCOPE OF COMMUNITY ACTIVITIES AT YOUR PROJECT

I-dicate by a check marlt whic?h of the activities listed below are：, A« EF«entlally 
a Community Activities responsibility; B. The responsibility of another Section of Divisi­
on (if so, n6111iff i"t) j C » A joint/ of Conununitiy Activities and another
Section or Division (if so) name it).

If a given activity has not been a fixed responsibility for the entire period 
since its organization^ indicate by iasertlon of dates the length of time it; has been 
under e%ch type of responsibility.

Under the space headed wRemarkstt note any exceptions or other pelnts worth em­
phasizing.

ACTIVITY A. RESPONSIBILITY B. RESPONSIBILITY OF C. RESPONSIBILITY B ^ A E K S
C.A. & (GIVE NAME) OF (〇n  NAME)

Art classes 
(adult) C.A.

Artificial 
flower making C.A.

Arts and crafts 
Instruction C.A#

Community
library Education

Day nurseries Education

Liaftson with 
churches

Com. Services

Maintenance of 
recrearion halls C.A.

Movies
1, Booking films Co*-cp

2, Projection

3. Finances

Co-op
Co-op



CHART A  (continued)

ACTIVITY A. RESPONSIBILITY 
OP C.A.

Mus46 classes 
(adult)

Musical
Organizations

Poster Production

Public forume

ii

Red Cross 
Activity

Scouting

Sewing project

H

YMCA-YV/CA V/OHK

E, RESPONSIBILITY C. RESPONSIBILITY RE^» 
C.A. & (GIVE NAME) MAHKS OF (GIVE

NAME)

Church

Adult Ed,

Com. Service

Project

Signed



CHAKT b
CURRENT STATUS OF AFFILIATION OF PROJECT GHOTPS WITH NATIONAL ORGANIZATIONS

Please fill in data as of June 1 5 , 1 9 4 3  and return promp!tl3ry to 
Advisor, War Relocation, Barr Building, Washington, D.C.

ORGANIZATION

American Red Cross 

Junior Red Cross 

Boy Scouts 

Girl Scouts 

Camp Fire Girls

HI Y 

Y. W*C*A.

Gtrl Reserves 

ij *A«C*L«

Parent-Teachers Association 

U.S.O.

HMEHICAN Association Unlv, Women 

Stamp Club

Senryu - Kai (Poetry )

Tanka-Kai (Poetry)

Model Planes

EST. NO. OP 
ACTIVE MEMBERS

2000

125

175

30

150

150

450

20

35

35

30

Community Activities

APPROX, DATE OF 
ESTABLISHKMTN 
Nov. 2 4 , 1 9 4 2  
N o v . 1

No

D e c . 1 1 , 1 9 4 2  

3 e p t . 1 5 , 1 9 4 2  

No 

No

Jan. 3 1 , 1 9 4 3  

O c t . 1 0 # 1942

A p r i l 1 , 1 9 4 3  

July 1 2 , 1943 

No

Jan. 2 3 , 1943 

Nov, 7 , 1 9 4 2  

Jac* 5 , 1 9 4 3  

Sept* 1943

4

Project

Signed



CHART C

I. FUNDS RAISED AT THE PROJECT FOR RATIONAL ORGANIZATION -1 94 2-1943

川... t
d r i v e  f AMOUNT COLLECTED >

"T""
パ： AUSPICES OF I3RIVE

1
1

Red Cross I * 2.600.59 抽 ? » . . R e d  C-«bss War''Fund Drive

Junior Red Cross) 1
i 1

March of Dimes 1

t

unknown 着 noised from admission of 
* block dares sponsored by 
1 C.A.

Dther f J

1

•Other 1
i

1
t

* 1

II. ROTAL'SALES OF U.S. WAR BONDS AND STAMPS

Using best infonnation available, give total amount of war bonds and stamps pur­
chased by evacuees at your center.
Total (approximately). . . . . . .  >¢155,950,

Project.

Signed



HHCHEATIOH HlOEOAIJimTIOH

w a l l m a

imd«r the general administration heading of wCona\mity 
Aotivities**, a wide variety of interest groups has arisen 
ana started programs in the three poston centers,

.如 ^ * isd^h prorysMs o f nF〇2?.ghip. y㈣ r 絲 tdont
pre-seiiool teaehinp , and maslot ha© funetioned in  laany f ie ld s .  
«H©oreationw. ms organized in to  I t s  TOrlous diT lslons* has la -  

今#d 2 1 8 1 1 8 1 ぎ• 鷉 %T% xllSjfll̂ *
lead e r t r a in in g f mme t r a ln ia g , and others* Adult Bduoatlon 
another major d iv is io n  o f cossmmlty a e t i v l t l e s ,  has p ro jec ted  
an te rta lm o ea tf drama, and a r t s  prorraas*

Thff© む ， obricm slyj no way to  toaw a sharp l in e  t>et_en
"the a c t o f  religions, i*©erentioiial, and @dueatlona3, 
^oups* Further, thare are many aotiTltlea nhioh are liard to 
elarify under any aln-^le headiarj Libraries, of which there 
will be at least t h r m  dlttermt kinds, and possibly moret 
a©wln^ wliiisli _©ai on in 80h〇〇isst aotiviljy e«nt©ra» 〇1仙霾參

を0®❷ 81 戊 ”̂110'1̂ *柳 1̂ ” 幼  〇㈣ 〇 で 处 ® U  •(；•▲•
wnloh are neither ouite reoreation nor quit© education*

Finally, there are all sorts of spontaneous aotiTitles, 
partitas# sox^t^ch bnil^a®<i©f and 1»h6 l£k6K^oii^@r
^tich is ljip©ssibX0f and probabXy to @st#^blisth
a departmental control.

In  this OTltipl©^ sittmtionf the develepaent of suaay 
program activities has been interrupted by confusion over 
jurlsdietion and authority: "Who !ms authority over whoa 
aâ l who

Aetpalさy ， th e  ofeずLems function  o f a re e r雜 t io n a i  〇r _ i _  
gatlon  i s  to  ^©t a l l  the  people p lay lnp , l a  man^ myti« in

®X^SpA®| 0116 WOtSCld X1^6 t>〇 80# a d〇Z®fll 0Bt^jblU8l&8^1〇 
j^am atlo i?xoupj working in  aifferent olubs, eehools. blooks.
The 〇xa©p people would have their dramatic varieties! the boys 

ぬ き 奴 | 〇n 攸 i U *  and tlie Gltibu would put on
*A Midar^酿 您  Dre職％  and 仙 ®re 職 iid be l i t U e  theatre
group® in each center. The Job of the drama wDepartmentw would 
DO xtijrGxsh dlr©©tJiost| &dirjlo@| so#se d©sJLiTi

°^®r s©3nrl〇«s the wmtmiTB wanted whloh 
Jtistlflea the full^tlm© employment of a d x w a  staff#



Th® in  mi^ht put on tiw ot th ra«  food
plays a y«mrf using  i t s  own members and i t#  oto s tuden ts and 
frienda# TfciiMit th e re  would b» on« small department and a 
number of widespread spontaneous a c t iv i ty  groups*

*Hils has no t been happening as yet* Lack o f  m a te r ia ls t 
laok o f space* th© of the a«partm©stst and th© fa « t
th a t , - —In opinion— have \>emn owt pTo^vm  from th e  won#?
ends these  ar@ the eh io f reasons# They apply to  musict a r t ,
〇Xubst sp o rt籮• asd 政 in  vatrylSF 斑翁ftsuye*

th i s  p resen t mejaormidiim 1® oonoemed w ith p ro p rm im  an­
o ther method o f approach to  these  a o t lY it ie 8f in  th e  hop© o f 
ao lv ln - the  b asle  problems $ au th o rity  and Ju risd ic tio n *  th e  
shortage o f m a te ria l» t and the  f a i l l e  to  develop widespread 
eomomity a c t iv i ty  along re c re a tio n a l and c u ltu ra l  lines*

There in  addition^ two o th er fao tor«  w« must fae«* 
th e  w tlttm a  reasonf and the  op^nlaft o f sdhoois* Them  to -  
g«th<i5r  mean f u l l  working days fo r  a l l  groups, w ith re -
or©atio» 飆nd o th t r  敷© tdirities ©omeeiitrated in  tlie  eve»injf«
hdtafsi bu t ©vealiiFS w il l  he ^ark aad and nearly  t i l
cmr pto^t l̂wb #aco©pt sp o rts  w il l  Iiht# to  moyb in-»
doors, Indoor space w ill  m% perm it 8@ps3?mt# program® fo r

ap@*»gr®up•狂  ud 軀 靠 t  ercmp 日 i many people
〇f  issny 孩 and int❼r©钃 赞 i l l 1)0 u雄in疚 th® re©r#纛 hall教

together*  fh ls  meane the pljam ln^ o f sew programs o f gpelal 
re e re a tlo n , the ohanre from outdoor to  indoor equipment, anet 
wi：̂ h the©^t th« add ition  o f school s t a f f  people who oan help 
jM ttiT ialiy in  eanyin#? thes# pro^T ^B  on* Tor these  reasons 
to o , I  fe e l  th a t  w© hav© to  red efin e  our aoheae of orranlxatlon*
We have almost completed out t i v » t  ta s k , whieh was th a t  o f 
anrTlTing the  su m e rf w® faea now a new %&»k§ on© th a t  w ill

a l l  o\jt im pm uityi namely, to  mak© tli© w ln ttr  season 
good and gay in  the fae© o f having to  provide more diff© r#nt 
a c t iT i t le s ,  fo r  m>rm p^opl©,-!!! le sa  space# with 1©88 m%xdp» 
jaent* Andt a t  th a  same tim a, I  th in k  p a rt of our i 〇t> sho\Ufl 
be to  th© © onfiiots 0V參r  a u th o rity , re le a se  sior®
fre #  spontaneous aa©rg^ in to  channels of fr ie n d ly  aetioa#

The reoom endatlone I  propose to  you are th re a t (a) th© 
or^m nization o f sdlf-fOTerninf? a c t iv i ty —*f?roups and associations*  
w ith #3ctende5 membership and d^sooratio  m n tro l over th e i r  own 
o f f ic e rs  and p ro ^ a jss ; (t>) the  orpm lasation o f a 0013raunity 
A c tiv it ie s  Council to  m aintain fr ie n d ly  caaRitmlcation «md 
elaairaace w m m  a l l  th# p a r t ie lp a t in f  p^oups; (e) the  reo rgan ising
0f the employed dtiaffB o f irsrious a e t i v i t i ®麟 d®i>毳:r t a ❸



in to  lawmiMi o f 抑^©ia l is t ia • ⑽ 加 设 m ieians* 
te a c h e rs9 and supervisors* av a ilab le  to  a l l  a c t i r i t y  eroups 
Imt not wia  せ!^Pf« of*1 th _ »  and
4 # The of m y s  an在 itesna* t>y ©羲oh major 戴ctivi免y
g m ip . 0ネ ra is in g  moai^f o r s a f e r ia l  fo r  I t s  own p：rogram.

By vmt 〇t  example, take tltre© or fotir a c t lv i t le s s  drama or 
m si© , boxine or batebm llt scouts or T#W#C*A* aad block or

春ighfeorlioM r®er#鯉t io u  筏!!思o s ia tio n 想5 

a* a is r tm tio  A翥的e ia tio u  woul逸 be 遺• In ぬ \id-
lag  p e o p le ~ 〇l^eT amd y0'011r©r»-*#io lik ed  to  aot> 
o r de3lim f a d ire c t  # or  ju s t  to  am  pla^®# 

sh ip  eost 5¢ to  workers* ami be tree  to  non*
workersv W ithin the as@o@lailomf th em  mif?ht b© 
g i r l s  ©Itib mmb&rB9 h i^ t  soHooX atudents* m r r l^ d  
eotiples# fhiiy ml pm w m t to  haT« separait© theatr©
枝rotip霹 in  ©m o r疼imiE&tioia o r n❿i ぎhtKirhoo^籌|
tm t a l l  In te re s te d  in  a®T«l®pinf darmatle
a e t iT i t f  in  Poston ahotil^ Ise asked to  b^loa^ t& 
t h e  on© ©TesvaXl As»〇oiatl<m

I3xe same t h im  would apply to  im sies tlie  m a le  
gooiety would ia«d.ud« those wfeo Ilk© to  play* 
those vAo l ik e  to  l i s t e n ,  those who b e lie re  in  
TO»le* S〇el« ty  woulS not Wruaw a l l  ismsid as 
a 8im?le p r〇î wtmf t a t  would t r y  to  enmtimf®
im禮 pk© h鴒lp  念〇 s l l  戴©t l r i t y

The iSusle department would be sad® tip o f teacher®, 
o rohestra  le ad e rs , and p layers who were p〇〇A enough to  be
freed  from a l l  otfeisr w rk  In o rder t© play f U h e  ©ce腿 in ity .
Standards ©f raployment as 0 iv le  O^llhestrii should
perhaps he a l i t t l e  h ig h er'th an  th«y new ar@| bu t th© ch ie f
erit© ricm  ©f 鄉 would 癱t i l l  t>e wlietli费r  the town

a ^iven pirsois a® a trmp©t@r more tlian I t  nee^s him
— 戴鹣  a c思rp 费u t•で• 纛dofee 黎〇!̂ €®!̂ - o r uoofe# ’|p _ _

111# Twern. or Musi© S©oi«ty wou!4 deelda what m«smber®hlp au©st 
wha% t 0nohln^ fe#s (3.¢ a  le sso n > or a l l ) 111
ly  b© eh蚊ぎed蒙 wbat p i毅yss ®r eoneerts ocmld be put cm a t ic k e t
or ev^ii a subso^lp tion  basis# ft Perhaps w ell-to -do  sponsoys 
could be found, in  or out o f  Poston, fo r  each major c u ltu ra l 
f ie ld  i s  which a e iv lc  A ssociation tos workinf*



f i m l l r  th« society wuia sel@et delemtas to th®
Ccratmity 轟e t i v i t i ® 隳 O ouncilj 切  t 蠓:U  ⑽ 簡 e i l  wh敬t

or mu«l0 oltib» w«re doing, to ask htXp in t$mm 
pte黪珍》• to dleex *̂ ie use of o费 在 at费 《 or plaeea or 
0^dpnwmtj oth@r program groups. M d  暫o maintain t
wit^ all th© other aotiyities*

touch

fhexm slight t>« e i th e r  a boxing elub, o r a Manly Arts Society  
ino ludla^ boxing* w ro s tlla ^ , Judo9 and sumo* B««pite th© 
p ro fess io n a l je a lo u s ie s  among thes© teobuiquea, th e i r  
p ra e t i t  loners i^p©' fri«nd» i and some o f th e i r

»pao®f and o r ^ a ls a t lo n a l  problema are  alik«*
M©nfs an41 woman*® Athleti©  A ssoolations, dealimir w ith 
comp^tetiTe outdoor to® a-~sportst could be fom #dt to  govern 
th e  ru l^ ii9 the 0q td p ^ n t t th® eB plringf and the prorram inf： 
of in te r* ce n te r eonpetitions# One* or th re e , y*w#C#A»f s t 
I lk a  th© Bc^ seou t B i s t r l t t  coxm eils, 0011id  o r i ^ i ^ e
tliemselTas m h  th # lr  own p r〇r?ramst r a is e  money i f  they na©5ed 
it*  冷  elmiff®© or sponsors o r 他 ® making o f th ings fo r
sa les  and, »«nd aol«F*ates to  the 001m all#  Sloek re c re a tio n a l 
o a m i t t ^ s ,  high sishoal ela»s ©nt#rtaiisia«nt groups, oould 
send 104a l  d@ le^itoaf or couia belonr to  approi^rlate 3©0ieti©» 
#il<sh wotiia send delega tes to  rep resen t th® a c t iv i ty  in te r e s t  
m  a ^iole«

The results woxild b«# f i r s t p that any indlTidual could be-* 
to s@r@ral croups or soeietl©»f laitead of being or 

m B i n ^ X e  mV m p B X tm n t* n Seeondt th«r« wotil€ t>e 
membershiM aut^iorltj orer th^ officers# 1 Imstemd of dej^rt* 
m®lSrwsulEmrity 欲  th® members and th@lr interests o r  
aoiivltles* third, there would be a wider base of aetlTity, 
and in eonse^uent Kioney or material <Sr labor than In th® 
present tmhappr m & m i& r of haring a m s k l l  r m a i n ^
to  窃̂ 1fey ira re lo u e a s，3lth #a51©s® 3?©qiiiElti〇Ba 看©抑ae w
wsr—% enou 尨 P⑽ l>3L❹ ⑽ thr© to  perm it g费 t t in g  th ❷ worfc done
in  aay oth&r way#

% 戀 chief argtMeitt for tfel窃 uMng® is th教t  we tâ riBfr
here to live not in any arosr camp tmt In a oity, aod this
i s  how mi0h th laF s 巍i1 ❼ Son- in

other main argim«at is th ®  lack of materials# f« are 
spaolfie dir®otion aot to for m j  m r ^ r m m t  ©x- 

peaditur© y 抑 r  輒  t  ional"1W "© '̂'fural sat trials# Otir programs t
our maimer In p«r®uiiig our int«r@®tst will depend 
0m getting large ntsabars of p©opl@ to work toother, to ©hip In ©lth03? houri or niok©；!®. and to kina, of
activity that ean be carried on without m iQ h  oomerio&l
GQtl S，P®BHS •:.

b* The Gcromnity Aetjhriti©s Gouncll smst h€nr© power
m & r  t h e  use of halls, playinr fields, and common equipment 
«u©h as the Piibliu Address System. A elearinr e m m i t t m  o n  
these matters will be set tip under th© Q m m m i t y  Activities
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INTRODUCTION

V^ilfi th e  b a s ic  p o lic y  fo r  'JC.A.'f ('C〇mmunity A c t iv i t i e s ) ,  a-s 
expressed, i-n. Ad.m.inist/Ta'bive In s t^ ic t- io n  No. 73> i s  int-ended to  be
broad enough to  a.nply a t  a l l  p r o je c ts ,  rJRA reco g n izes  th&t th e  D，tt<ern
o f th e  pT'ogrsjn w i l l  va ry  c o n sid e rab ly  from center* to  c e n te r .  D if i.e r-
ences in  c lim a te , a v a ila b le  re so u rces  5. and-t'he type  o f le a d e rsh ip  
found among evacuees and' anpoin ted  D ersonnel w i l l  be d i f f e r e n t ly  r e -  ■ 
f l e e t e d .a t  H eart M ountain, GiXa and Jerom e. This i s  as i t  should  be .

• .ノ ， • / • .ノ *7' ： A • 上•.く'
. The. purpose o f th i s  guide is  not. t a  f ree ze  th e  p a t te r n ,  bu t 

r a th e r  to  suggest, ways■ in  which experience  may be sh a red . X x ,is  a ^  
dociinent fo r  th e  ra o s t 'p a r t  c o n ta in in g . ideas, and su g g estio n s  derived
from the p ro je c ts  them selves. It i?  w r i t te n  w ith  f u l l  knowledge of
th e  fa c t  th a t  w ith  v e ry  l i t t l e  in  th e  way o f m ateria l^encouragem ent, 
an am bitious beg inn ing  has a lre a d y  been.made in  th e  d ire c t io n ^ o f  g ea r­
ing  th e  a c t i v i t i e s 'program to  th e  p e c u lia r  needs o f a re location^com ­
m unity . In  suDplem.dn'ts.’which w ill , .be issu ed  from tim e to  i t  i s
hoped to  in c lu d e  ad.di'bion&l examples o f hov/ pro,ie：c t  im t- ia t/iv e  has gone 
about m eeting some o f 't h e  "nrobieras th a t  a r i s e .

I t  i s  hoped th a t ' som e,of th e  p ro je c ts  w i l l  be s u f f i c i e n t l y  i n t e r ­
e s te d  to  is su e  t h e i r  own guide o r manual o n -the  C,A, -program as i i - 
ta k es  shape lo c a l l j r . '

FOR A LTV^Lv . C.A.-. ^R〇r.RAM .
... . . . . A ； ■ : ■ ' V . ■ . . . .

Sven on th e  T'Te s t  C oast, th e  norm al n a rtic i 'D a tio n  o f  Americans 
o f Japanese a n c e s try  in  c〇irirn.un''t-3r a cb iv itiB S  was a f fe c te d  bj7- t-he 
d iv e rg en t in te r e s t s  o f i s s e i  and n i s e i  and fa c to rs  r e ta rd in g  th e  
a s s im ila t io n  o f  a l l  f i r s t — and second—generat-ion irnmigran'b g ro u p s ,
A ll of t> ese  f a c to r s 'a r e  D resent in  accen tu ated  form on the  re lo c a ­
t io n  nro^eeb in  a d d itio n  t-o o th e rs  a r is in p 1 from th e  v e ry  n a tu re  o f 
th e  p h y s ic a l s e t t i n g .  The n e t r e s u l t  i s  -a s e t  o f problems fo r  th e  
a c t i v i t i e s  Dlanner cb n sid e ra b lv  more compliGated th a n  th o se  encountered 
in  th e  average American community." Here a re  some im Dortant ones:

1 . Th“ l im i ta t io n s  o f th e  p ro je c t  nanarbinentn as a r e c re a -
t i o n a l  r e s o u rc e . .

2 f The in c re a se  in  l e i s u r e  tim e — e s p e c ia l ly  fo r  housewives 
freed  from th s  bu lk  o f  t h ^ i r  housekeeping dut-ie-s.

3 , The ju x ta D o s iiio n  o f o ld e r  and jrounger g e n e ra tio n s  in
th e  re lo c a t io n  S e t t in g . . : • .

4 . The d is lo c a t io n  ' i n  s o c ia l  o rg a n iz a tio n： caused b y e v a c u a ­
t io n  .

5， The urgenoy fo r developing  a c t i v i t i e s  .and in t e r e s t s  fa c ­
ing out on th e  American scene .



C .a , cannot meet th e se  problems a lone  but must p lay  a co o rd in ­
a t in g ,  c a ta ly s in g  r o le  in  b rin g in g  about t h e i r  s o lu t io n .  I t  should 
n o t be considered  a r e c re a t io n  program in  th e  narrow s e n s e . I t  should 
sy n th a s iz e  w ith  ed u ca tio n , w e lfa re , consumer e n te r p r i s e s , in te r n a l  
s e c u r i ty ,  lo c a l  government -  in  .fa c t b ear a c lo se  r e l a t io n  to  a l l  com­
m unity s e r v ic e s .

C.-A. must be aware o f th e  s t a t e  o f  p ro je c t  m orale and a l e r t  to  
th e  s o c ia l  fo rce s  develop ing  w ith in  th e  r e lo c a t io n  community. I t  i s  
p a r t  o f  i t s  b u s in ess  to  know who i s  p a r t ic ip a t in g  in  s o c ia l  a c t i v i t i e s  
and who i s  n o t« I t  should watch th e  p ro g ress  o f  p ro je c t  a s so c ia tio n s ., 
and should know when i t  i s  b e s t to  encourage o r d iscou rage  r i v a l r i e s . 
Here i s  an example: Evacuees v e ry  q u ic k ly  s u b s t i tu te d  fo r  t h e i r  lo y a l ty  
to  V est Coast c i t i e s  and towns a lo y a l ty  to  th e  assem bly c e n te rs  from 
which th e y  came, This m an ifested  i t s e l f  r ig h t  away -  sometimes r a th e r  
s t r ik in g ly  -  a t  r e lo c a t io n  p ro je c ts  where evacuees from two o r th re e  
assem bly c e n te rs  v/ere m erged. To a c e r ta in  e x ten t t h i s  i s  now being 
re n la ce d  by lo y a l ty  to  one^s 卜10 ck o亡 neighborhood w ith in  th e  re lo c a ­
t io n  c e n te r . Cuch lo y a l t i e s  can serve  a very  u s e fu l  Diirnose in  the  
fu r th e ra n c e  o f  in tra m u ra l a c t i v i t i e s « At th e  same tim e th e y  can pro­
g ress  to  th e  Doint where th e y  can cause d is s e n t io n .  The C.A. S ec tio n
is  b e s t f i t t e d  to  determ ine which a c t i v i t i e s  majr p r o f i ta b ly  be o rgan ­
ized  on a geograohic b a s i s , and which n o t , ( F i r s t  a id  courses m ig h t, 
fo r  example, be organized by b lo c v:s , bu t a p a re n t- te a c h e r  a s s o c ia t io n  
should have a b ro ad er b ase , ta k in g  ih  a l l  th e  D arents o f  a g iven  sch o o l, 
re g a rd le s s  o f t h e i r  p ro je c t  a d d re s s .)

' h i le  C, A, has many ta s k s - to  perform , perhaDS i t s  most v i t a l  
r e s p o n s ib i l i ty  i s  to  a s s i s t  th e  younger r e s id e n t , in  as marr'， ways as 
i t  e f f e c t iv e ly  can , to  p repare  f o r  h is  s o c ia l ,  p o li t ic a l*  and v o c a tio n a l 
ad justm ent in  th e  post-w ar w orld .

. LIMITS OF T犯A ASSISTANCE

WRA*s m a te r ia l  a s s is ta n c e  in  the  development o f th e  C.A, program 
i s  l im ite d ,  and can be qu ick丄y summarized• One s a la ry  i s  provided fo r 
an appo in ted  s t a f f  p o s i t io n  as Community A c t iv i t ie s  S u p e rv iso r . H A  
pays cash advances to  evacuees having f u l l  tim e assignm ents in  th e  Com­
munity/' A c t iv i t ie s  program . F in a l ly ,  T;-RA a s s i s t s  w herever p o s s ib le , in  
th e  p ro v is io n  o f b a s ic  eau ipm ent.

Although th e re  i s  n o th in g  in  th e  budget fo r  r e c re a t io n  m a te r ia ls  
per s e } a c e r ta in  amount o f  th e  equipment ordered  fo r  schop l u se  is  
a v a ila b le  to  th e  r e s t  o f th e  community, T̂RA i s  making e f f o r t s  to  ob­
t a i n  w hatever su rp lu s  equipment may be a v a ila b le  from th e  Army o r  o th e r  
agencies o f th e  F e d e ra l ' governm ent. WRA a lso  pays the  c o s ts  o f  evacuee 
la b o r  and equipment n eceesa rv  to  p rep a re  th e  su rface  o f  p lay in g  f i e l d s , 
nrovide b a ck s to n s , e tc  ► But no .formal a s s is ta n c e  beyond t h i s  can be 
p ro v id ed ,
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C . A. i s  ham pered.by a - la c k  o f  s u it a b le  accom m odations. SDace 
i s  t i g h t  a t v i r t u a l l y  a l l  p r o je c t s , s.nd many r e c r e a t io n  b u ild in g s  a t
th e  p re se n t tim e a re  b ein g  used fo r  ourcoses o th er than th o se  fo r  which
th ey-w ere  in ten d ed . As evacuees le a v e  th e  c e n te rs  fo r  Dermanent r e ­
s e tt le m e n t, and space i s  a t  le s s  o f  a Dremium, t h is  co n d itio n 'm a y be
expected to  im prove. In th e  meantim e, how ever, i t  i s  recommended 
th a t  f u l l  u t i l i z a t i o n  be made o f  b u ild in g s  D re s e n tly  a ssign ed  fo r  C. A.  
pur Doses so th a t re q u e sts  fo r  a d d it io n a l soace can be read i l y  . ju s t if ie d  •

^ 'h ile  the-amount o f  a s s is ta n c e  v̂ ik can F ive  th e C；A. ^ro^r^m is  
r e s t r ic t e d  by bu d getary  and p r i o r i t y  l im it a t io n s ,  th e re  are advantages 
in  having th e evacuees la r g e l y  R esp onsib le  fo r  t h e ir  oivn, community 
a c t i v i t i e s . The r e c r e a t io n a l  urograms developed a t ' assem bly ce n te rs  
demonstrated, a h igh  p o te n t ia l  fo r  leadershiD - amon  ̂ th e c o lo n i s t s . I t  
i s  l i k e l v  th a t i n i t i a t i v e  and in g e n u ity  can lead  evacuees fu r th e r  in  the 
d ir e c t io n  o f  m eeting th e needs o f  a l l  D ro iect r e s id e n ts  than an ad m in is- 
t r a t io n - d ic t a t e d  program, flo w in g  from th e  t 〇D down.

ROLS 0T|1 THE C.A. ^UPWISCR

The C4A. S u n erv iso r can serve  a u s e fu l  DurD.ose: a s . a c p n s u lta n t ,
He can be a leav en in g  fo rce  between the  d i f f e r e n t  elem ents encountered 
in  th e  p ro je c t o o p u la tio n . 只〇七.:111邑 as a ',,f1o -b e t^ een n , can b r in g  to ­
g e th e r th e  evacuee a c t i v i t i e s  le a d e rs  and o rg a n iz a tio n s  on th e  ..outside 
which can c o n tr ib u te  to  th e  development o f programs a t  th e  c e n te rs .  
Because he i s  presum ably f a m il ia r  v d th  s tan d a rd s  o f  perform ance in  o th e r 
a g e n c ie s , he can a c t as a co n stan t s tim u lus to  th e  e le v a tio n  o f th o se  
s tan d a rd s  on th e  p r o j e c t . He can o b je c tiv e ly ，7' a p p ra ise  o rg a n iz a tio n a l 
and o th e r  tre n d s  to  be a ssu red  th a t  in  form .and co n ten t th e  A c t iv i t ie s  
program i s  developing  a long  t r u l y  dem ocratic  l i n e s .

At th e  p r o je c t s 5 r e c re a t io n a l  c lire c tio n  appears to  be ta k in g  two 
form s. In  some c a s e s a th e  C.A. S u je rv i^ o r i s  a c tin g  in  the r o le  o f  a 
c o n s u lta n t, and th e  A c t iv i t ie s  program is  ad m in is te red  alm ost e n t i r e ly  
by an evacuee s t a f f  w ith  whom he meets on a r e ^ . l a r  b a s i s . At s e v e ra l  
o f  th e  o th e r p ro je c ts  th e  S u p e rv iso r i s  a c t iv e ly  d i r e c t in g  th e  program 
a t  th e  D resent t im e . Although he may c o n su lt w ith  evacuee- A c t iv i t ie s  
le a d e r s ,  he makes th e  d e c is io n s . ：^h ile  th e  second form is  more f a m il ia r  
a t  th i s  s tag e  o f. rxroject develoDment， ...it i.s hoD.ed.that an in c re a s in g  
measure o f re l ia n c e  can be Dlaced on th e  group th em se lv es♦

、 . BY ^  FOR - ソ，

There i s  no oat form ula' f o r  .the つa rtic ip a t.io n : o f evacuees, in  th e  
C.A. program except th a t  th e y  should corns to  look on i t  as ■ n ro—

• gram. The C. A.  S u p e rv iso r, because o f th e  v e ry  l im i ta t io n s  under which



he o p e ra te s , should be ab le  to  g e t t h i s  a c r o s s . A ll o f  th e  emnlo-^ees 
o f  th e  Go.^jnunity A c t iv i t ie s  S e c tio n  a re  evacuees. The program Dlanning 
should evolve m ainly from t h e i r  w ishes and d e s i r e s , d e m o cra tic a lly  ex­
p ressed  th rough th e i r  own re D re s e n ta t iv e s . The le a d e rs h ip  should r e s t  
la r g e ly  in  t h e i r  hands, w ith  such in fo rm al guidance and n e ce ssa ry  c le a r -  

• ance on V?RA a d m in is tra tiv e  raatt.ers as th e  C.A". ?uD erv iso r can g iv e .

I t  i s  recognized  th a t  th e re  i s  a re lu c ta n c e  on th e  n a r t o f  c e r ta in  
evacuees t '〇 assume le a d e rs h ip . However, t h i s  tendency  ao^ears to  be 
most d is c e rn ib le  where evacuees a re  given to  understand  th a t  an_'r le a d e r­
sh ip  th ey  assume w i l l  be l im i te d ,  o r  su b jec ted  a t  every  tu rn  to  th e  admin­
i s t r a t i v e  nod. C.A. has an o p p o rtu n ity  alm ost unique in  th a t  a la rg e  
measure o f a u th o r i ty  as w e ll as r e s o o n s ib i l i ty  fo r  th e  Drogram may be r e ­
posed w ith in  th e  evacuee community.

DEVELOPING SUITABLE LEADERSHIP

The C.A, S u p e rv iso r w i l l  have to  employ p a tie n c e , t a c t  and s e le c ­
t i v i t y  in  a s s i s t in g  the  r e s id e n ts  to  develop th e  most e f f e c t iv e  type  o f 
le a d e rs h ip . He i s  bound to  meet w ith  d isap p o in tm en ts , Some o f h is  
most orom ising can d id a te s  w i l l  leave fo r  o u ts id e  employment o r c o lle g e , 
o r w i l l  find  jobs in  th e  c e n te r  more a ttu n e d  to  t h e i r  D〇s t-w a r  voca­
t i o n a l  g o a ls .  But a s u f f ic ie n t  number should remain to  Drovide p le n ty  
o f v a lu ab le  raw m a te r ia l, i f  th e  i t  e n e rg ie s  can) be c h an n e liz ed , i f  七 hejr 
can be t r a in e d  in  the  tech n iq u es  o f  le a d e rs h ip , and i f  th e y  can come to  
f e e l  a r e a l  s tak e  in  the program,'

SIZE AMD MAKE-UP OF C.A. >STAFF

The s iz e  o f th e  Conminity A c t iv i t ie s  evacuee s t a f f  now v a r ie s  
w idely  a t  th e  d i f f e r e n t  c e n te r s , 1AIh i l e  c ircum stances a l t e r  cases i t  
i s  w e ll f o r  th e  C.A, S u n erv iso r to  have c e r ta in  b a s ic  c r i t e r i a  in  mind 
in  recommending as s i 限 merits to  h is  u n i t . At one p r o je c t ,  v i r t u a l l y  
th e  on ly  oaid members o f th e  C.A. s t a f f  a re  th o se  a c tu a ll.y  g iv in g  in ­
s t r u c t io n  in  an a c t i v i t y  o r engaged in  m aintenance v?ork in  connection  
w ith  th e - r e c re a t io n  prograjn. At o th e r  n ro ^ e c ts , th i s  l i s t  i s  extended 
to  in c lu d e  n ecessa ry  o f f ic e  s t a f f ,  p u b lic  r e la t io n s  p e rso n n e l, and o th e r 
h e lp  n ecessa ry  to  handle th e  da^r-to-dav oD erations o f  th e  C.A. u n i t .

ESTABLIP^lMa CRITERIA FOR ^TAFF c^LECTI0N

I t  i s  hard to  s.et an a r b i t r a r y  l i i i i i t  to  th e  s iz e  o f  th e  C.A.
s t a f f .  I t  depends somewhat on the  work nrogram o f th e  e n t i r e  p ro je c t  
and th e  a v a i l a b i l i t y  o f D ersonnel. I t  may be s a id ,  however, th a t  o v e r- 
s ta f f in g  i s  a r a th e r  easy  te m p ta tio n , and th a t  e a r ly  though t shou丄d be 
given to  a c o n tro l dev ice fo r  keeping th e  s t a f f  a t  a reaso n ab le  l e v e l .



A p erso n n el committee o f  evacuees min'ht be used to  analyze th e  tiob 
being  done by each worker and. th e  n e c e s s i ty  fo r  th a t  .,iob. I t  should 
be a sc e r ta in e d  i f  th e  worker, is ,  D'roviding..a m erit.ed' s e rv ic e  fo r  o th e rs  
in  the community, and i f  he -him self is  le a rn in g , am^thinp. on h is  iob 
which i s  r e la te d  to  h is  v o c a tio n a l and a v o c a tio n a l in te r e s t s '.  The 
committee should be a b le  to  .iusti^fy every  assignm ent in  th e  nersonnel 
s e t -  ud . '

•エn .g b n e ra l ,  arrangem ents f o r  th e  re c ru itm e n t o f  evacuee per­
sonnel fo r  th e  Community A c t iv i t ie s  S ec tio n  should, tak e  u lace  through 
th e  Employment D iv is io n , though i t  may be p o ss ib le  in  some cases to  
have a p p lic a t io n s  f i l e d  d i r e c t l y  w ith  Comiminity A c t iv i t i e s ,  o r  Dersons 
r e f e r r e d  by Employment in te rv ie w e d . by them . P ersonnel s tan d a rd s  
should be s e t  up fo r  a l l  grades co v erin g :

a t- ^Number o f w orkers a t  卜..益19， ^16 and ¢12, and d u t ie s  and 
r e s p o n s ib i l i t i e s  in  aach g rad e .

b . Number o f hours per T^eek c o n s t i tu t in g  fu l l - t im e  emplo^mient,

エf  ag reeab le  to  th e  Employment. D iv is io n , .. .an.'arrangement may be 
worked o u t whereby a re s id e n t  whose du ties^  fo r  th e  C-.A, S ec tio n  do not 

v.c'orts'titute. a fu l l - t im e  .iob can spend p a r t- t im e  ■ in  ^mother job  on a 
ns p l l t  a ss ig n m en t, M, This might., fo r  exam ple, app ly  to  a person p lay in g  
an' in s tru m en t in . th e  dance o rc h e s tr a ,  who might be given p a r t- tim e  c r e d i t  
fo r  th e  hours du rin g  which he perform ed o r reh earsed  w ith  th e  o rc h e s tra  
u n i t . ,  -

' MAIN SITB-DIVISIOMS OF C.A.

' ' Here a re  th e  chief, r e s p o n s ib i l i t i e s ； o f  C.A. fo r  which oersonnel 
coverage o f  some kind would seem .in d ica ted :-

..ハ.…ご.'-..'.ゾ..、' ■ • ' ' . ' パ ' . / . : ' - ゾ レ  V: へ . . • ■… み..〆 、 • . " . . へ . - . ' . • • ‘ .，. ’ 1.::丫

A th le tic s - (H e n f s , women1s , c h i ld r e n 's )  . ■
A rts and C rafts-W oodw orking , le a th e r^ o rk ', D o tte ry , e t c ,)
E n terta inm eiits  and. Special* Programs—( Ent..e:rtainmeftt.s,' r a l l i e s ,  

h o lid a y  Drograms, forum s, v a r ie ty  shows, community s in k in g ) 
Adult A c t iv i t ie s - ( In c lu d in g  such i s s e i  i n t e r e s t s  as Goh, >qh o g i, 

I J ta i , e tc  •)
Fine A rts - (M usic, a r t , 'd ram atics , c r e a t iv e  w rit in g )
Clubs and O rg an iza tio n s一(M en 's, -woken*s , boys ', g i r l s  •*)
S o c ia l A c tiv itie s-(D an c e s ,, D artie s  y ' t e a s , ■ g e t - to g e th e r s ) ■ 
L ia iso n  w ith  エ nrber—fa i th 'O o u n c ii
P ub lic  U elations~ (T o  prov ide  in fo rm atio n  and s tim u la te  D a r t i -  

c ip a t io n  in  C.A, programs through block  can v assin g , d in in g  
h a l l  a n n o u n c e m e n ts /p o s te rs , pub丄：Lc..itjr , A poster-m aking  
and l e t t e r i n g  u n i t  iti>ght serve- th e  e n t i r e  p ra je e t  ,)



O perations—(T his might in c lu d e  two u n i t s :  ( 1 ) B u ild in g s  and 
: grounds,, com plete w ith  work； crews re s p o n s ib le . fo r . th e  su p e r-  
： v is io n  and: m aintenance o f a l l  f a c i l i t i e s  used fo r  Comiminity 

.... A c t iv i t ie s  'purposes^- a s ,w e l l  as in v e n to ry  c o n tro l o f e.quip- 
' •  '  ̂ m e n t : (2) S c h ed u les ,- 're sp o n s ib le  fo r- th e  ^scheduling o f

. f i e l d s j  'rooms and b u ild in g s  fo r  C4A. and a ll . o th e r  p ro je c t 
p u rp o ses .)

O ffice  M anagem ent-(Personnel and reco rd s  fo r  C.A. S e c tio n . An 
o rd e r ly  reco rd -k eep in g  system  o f C.A. a c t i v i t y  should be

；maintSLined,)  ' •. ： • : • し’ ：' . .
P lann ing~(T o .^ascerta in  by in te r e s t - f in d in g  surveys what i n t e r —

• ；;esfcs ：need t o :be m e t.) ■ ■ ; ：-:-
Finance~(T6 prepare- budget fo r  GiA. S e c tio n , cooperate, w ith  ■

. Constimer ^ n te rD rise s  and any o th e r-so u rc e s  o f funds j mcdn~. 
t a in  a committee fo r  p assing  .on- nee^s c f  .varp.ous C.A. a c t iv ­
i t i e s  .)

IN-SERVICE TRAI^INa ^??/TTTAx，
*. • * i * '* ■ • ,

. •  ；■•；"•• ... '-J .. ； ； ：! • •' ： ： ；'：•；.. r ' r  ； •*" ' •• ぐ 々 ：-.* •'、ベ

In - s e rv ic e  t r a in in g  i s  an e s s e n t ia l  i f  anv s t a f f  i s  to  grow in  
i t s  a b i l i t y  to  -handie t h e J o b ； : The b e t t e r  tra in e d  c f  th e  ■ evacuee group,

: to^ether*: w ith  th e . C.A; ^ liperv is.o r, can..or：?&nize tT 'aininp:； s e s s io n s  fo r  the  
l e s s  experienced  .a c t iv i t i e s  leaf-e；r s ,  so .-th a t in  a d d itio n  to  t.heir*.:.'st5ec- 
ia l- ty , th e y ；mâ T, rx>sse&s .knowledge o f  the. e n tire 3/； oracr^m 1 s； . m rn o s e s . .a-nd 
a b ベective.s 'at'rthfe.. center-,:. - In  m昇 ejas'esへ it> .should 'be. n o s s ib l穿■上o ob— 
t a i n  leadershito- and, guidance to  th is .e n d  from o u ts id e  o rg a n iz a tio n s  such 
as th e  Yl'lCA, T T0Af Boy S co u ts , e t c . ,  which may be in  a D o sitio n  to  .a s s is t  
in  th e  conduct o f le a d e rs h in  t r a in in g  cou rses  a t  th e  c e n te r ,

'T iere C.A. s ta .1ミf,m.embe:rs. d o '-n o t'.h av e 'th e  r e q u is i t e  t r a in in g  and 
exp erien ce  fo r  th e  jobs th e y  occupy, i t  should be th e  fu n c tio n  o f th e  

' t r a in in g  program to. b rin g , them-fup.to a c e r ta in  standard.,., so. thc.t th e  
c a l ib re  o f th e  s t r . f f  w i l l  -achieve a degree o f  Dre&tige. .and a u th o r i ty  in  
th e  eyes of th e  community, and sp th a t  th ^  experience  gained  by a c t iv ­
i t i e s  le a c e rs  on th e  p ro je c ts  w i l l  s tan d  'bh-ep ...in. go-ci4..s:t:ead .in th e  o u t— 
s id e  vjor id  .after- thQ j;-leave -the? o ro je o tv ', . • ■； -
• ■ ' ' ■ " ■" ■ ：；.!"；". ''； :にぐ-.:'....''■ .：；• ■"； i'; ： '； > - !，' ；

* ' . .ベ..-!* ' ； ：-'  ̂  ̂ ' . / , ,..'.‘,-て _.•••

. ■ .  • ： ,•■：•；： ；

The C.A .： S u p e rv iso r a^d；;'his-; s t a f f  should d ev ise  s u i ta b le  methods 
o f so u n d in g 'th (-パ Qpin.iQn:，o..f/.’r e s id e n ts 』 , a t  rogul^r. r. in t 'e rv a ls  as to  what 
th e y  want and expect , o f  t h ：/, Community ^ c t iv - i t ie s  ； program, This ma：r be 
acconiplished in  s e v e ra l  w avs. ： ； ' •. :
...'て、.ベ v 1 ' ： •' '; i ; ; ム 7 .ソ . . . フ ：..マ .

On，th e 's ta f.f:.':ic te .l.，: ' ' i t . ' m a y W Q r k  through a Co'Timunity
A c t iv i t ie s  C ouncil, . m eeting ；wi*th' th e  C ,4* [ S u p G i r v i s o r； The C.A, C ouncil 
would c o n s is t  o f  th e  heads  ̂o f . th.e v a rio u s  u n its - .in - th e  C.A. Drogr&m,



I t  would no t be n ecessa ry  fo r  i t s  membership to  in c lu d e  th o se  
re sp o n s ib le  fo r  a l l  a sp e c ts  o f th e  Drogram re fe r re d  to  in  th e  preced­
ing  l i s t ,  but i t  should be broad enough so t h r t  main a c t i v i t i e s ,  organ­
iz a t io n s  end age groups a r e ' re p re se n te d .

The form and' make-up o f e x is t in g  Community A c t iv i t ie s  C ouncils 
v a r ie s  from c e n te r  to  c e n te r  as one rdf*ht exoect,. . At -one o ro .ie c t, fo r  ex— 
ainple} th e  Council in c lu d es  r e p re s e n ta t io n  fo r  a t h l e t i c s , s o c ia l  a c t iv ­
i t i e s  , grouD work, a r t s  and' c r a f t s ,  in te r -g ro u p  r e la t io n s h ip s ,  ^nd. work 
o p e ra t io n s . At an o th e r , i t  ta k e s  in  community e n te r ta in m e n t, b o y s ' and 
g i r l s ' a t h l e t i c s , s o c ia l  r e c r e a t io n ,  a d u lt  r e c re a t io n ,  .c lu b ' a c t i v i t i e s f 
m aintenance and 'supply, 'equipment and re c o rd s , and work crew .

One D ro je c t, in  a d d itio n  to  having s n e c i^ ic  n s n o n s i b i l i t i e s  
assigned  as above, hps f iv e  " f ie ld  a g e n ts " covering th e  Vc?-ri6us d is  — • 
t r i c t s  o f  th e  c e n te r ,  who a rv is e  C.A. on th e  d e s ire s  and i n t e r e s t s  of 
r e s id e n t s . ' S e v e ra l c e n te rs  have b lock  a c t i v i t i e s  le a d e rs ,  TTh i le  ■ 
neighborhood l i a i s o n  i s  im p o rtan t, 6v-；r~ /^ lab o ra tio n  o-̂  th e  C.A-.- organ­
iz a t io n a l ' ■s t ru c tu re  i s  something to  be avo ided , e sn ec ia ll^ r s in ce  i t  
may be p o ss ib le  to  i n t e r e s t  v o lu n te e rs  to- a s s i s t  in  t h i s  fu n c t io n ,

, •.… ノ OBTAINING-.COOPT^ATinN

In a d d itio n  to  s t a f f  coveか age i t  would seem d e s i r a b le ： fo r  a s e l f -  
governing group composed o f perso n曰 no t on th e  C tK, D ay^oll to  a s s i s t  
in  . community-wide, p lann ing  fo r  Community A c t iv i t ie s  a t. each 'O ro ject.

I t  i s  p o s s ib le ,  o f c o u rse , fo r  th e  C..A. S ec tio n  to  d e sig n a te  i t s  
own A c t iv i t ie s  P lanning Committee, But. i t  would be p re fe ra b le  f o r ■such 
a group to  be t  recognized  Committee o f  th e  Community C ouncil, Where 
t h i s  i s  no t f e a s ib le ,  the  O.A. S ec tio n  might ĉ .t l e a s t  renvie-st ••the Coun-
■ c i l七'o name th e  members■ o f a .Commit.tee to  se rv e  the.. C »A• S e c t io n .

The make-up o f  such a Committee i s  im p o r ta n t, W hatever method 
o f s e le c t io n  i s  to  be follow ed th e  G,A. S e c tio n  should have th e  oDpor- 
tu n i tv  to  in d ic a te  th e  tyD〇 of-m em bership vjhich w i l l  enable th e  Commit­
te e  to  perform  most e f f e c t iv e ly ,

; To th e  e x te n t p o ss ib le  i t  i s  suggested  th r .t a l l .  o f  th e se  elem ents 
be fused ' In  th e  membership o f ' th e  .Committee.

1 , R ep resen ta tio n  on a geogranhie b a s is ,  from .the' n r〇i e c t :
. ' b locks o r d i s t r i c t s ,  in  o rd e r to  keep In- c lo se  touch-

■ 'w i th  th e  neqds o f ■ t h e ■ eommunitv. -

2'.' ~R0 0res .c -n ta ti〇n o f th e  v ? rio u s  t ：;pes o f a c t iv i . t ie s  and 
o rg a n iz a tio n s  e s ta b lis h e d  on th e  n r o i a c t . .

3 ， R.,prGScntp.tion o f th e  pa ren t さr o u p : . , . '  ‘

4 . Itep resen tc 'tio n  b,y persons c ho son fo r  t h e i r  vnowledp;e sne* 
in flu en c e  in  th e  co^m m it^ .



FUNCTION OF A COMMITTEE

An indeDendent Comrnittee co n ta in in g  th e se  elem ents can' render 
v a lu ab le  a s s is ta n c e  to  th e  C.A., 's t a f f  in  the  p lann ing  o f b lo ck , ne igh ­
borhood and conmunity-wide fu n c tio n s , in  a p p ra is in g  th e  needs o f r e s i ­
d en ts  o f  a riv en  a re a , in  c a r ry in g ' back to  th e  r e s id e n ts  th e  Drogram 
of Coramunity A c t iv i t ie s , ,  and in  s tim u la tin g  in t e r e s t  in  coming;e v e n ts . 
M oreover, th e ir -  endorsement o f  th e  C.A. program can c re a te  a g e n e r a l . 
accen tance  a^nong pro .iect re s  id  en ts  th a t  w i l l  p reven t th e  sn rin g in g  utd 
o f m averick o rg a n iz a tio n s  and a c t i v i t i e s  o u ts id e  o f th e  C.A. framework, 
and give u n i ty  and form' to  th e  e n t i r e  a c t i v i t i e s  program.

In a d d itio n  to  membershit) on th e  Conunittee, o th e r  D o s s ib i l i t ie s  
fo r  s e rv ic e  In. Gommimity A c t iv i t ie s  a re  c o n s ta n tly  〇Den to  p ro je c t  r e s i ­
d en ts  no t emDloyed by th e  C,A. P e c tio n . There a re  many s n e c ia l  events 
and co n tin u in g  programs fo r  which th e  guidance- and sponsorshiD  affo rd ed  
by s p e c ia l  Xay committees a re  d e s i r a b le .  The se rv ic e  o f n i s e i  on ■ 
snec ia l. .committees of t h i s  kind has been found a t  s e v e ra l n ro ie c ts  to  
be an e x c e lle n t wav o f in te r e s t in g  th e  vounger groun g e n e ra lly  in  ta k ­
ing a c tiv e  D art in  corm nnity a f f a i r s . N ise i a re  l i k e ly  to  be th e  
most a c tiv e , p a r t ic ip a n ts  in  th e  C.A* program. I f ,  in  a d d it io n , th e y  
can be induced to  tak e  a hand in  shading i t s  n lans and n o l ic ie s ,  th e y  
can come to  f e e l  much more o f a s tak e  in  n ro .iect a f f a i r s  than , i f  th e y  
remain o n lo o k e rs .

The C.A. S u p erv iso r shoulcf use h is  good o f f ic e s  to  e n l i s t  th e  
v o lu n ta ry  s e rv ic e s  o f  te a c h e rs  and other* .WHA s t a f f  members capable 
o f  making a c o n trib u tio n , to  th e  a c t i v i t i e s  program. At every  p ro je c t  
th e re  a re  do u b tless  some who, in  a d d itio n  to  t h e i r  re g u la r  w o r k ,抑i l l  
be in te r e s te d  enough in  a criven a c t i v i t y  to  o f f e r  t h e i r  s k i l l s , in  i t s  
fu rtheranceV  エn th e  same way, evacuees o f a l l  ages assigned  to  o th e r
p ro je c t  jobs may v o lu n ta r i ly  o f f e r  t h e i r  s e rv ic e s  to  th e  C.A. u n i t  as- 
in s t r u c to r s  o r in -o th e r  c a p a c i t ie s .

FMANCING THS..C.A. PROGRAM

As p r e v io u s ly  s ta te d ,  th e  T7RA c o n tr ib u tio n  to  th e  o h y s ic a l 
s id e  o f  th e  C.A. Drogram w i l l  be n e c e s s a r i ly  s c a n t .  As sch o o l b u ild ­
in gs a re  com pleted on the o r o je c t s ,  th e y  w i l l  n ro viae  c e r ta in  . f a c i l -  
i t i e s  which may be used by yo u n gsters in  th e  daytijije and t h e i r  e ld e rs  . 
in  th e  e v e n in g . But th e se  w i l l  go o n ly  p art way toward m eeting a 
s u b s ta n t ia l  need which the r e s id e n ts  th em selves must attem ot to  f i l l . 
Evacuees have ur> to  now resnonded g e n e ro u sly  making t h e i r  ovjn n e r-  
so n a l enuipment and su o D lies - a v a i la b le . A lirn ited  amount o f  m a te r ia l 
has been obtained  through government sutdI us s t o c k s . ^ u tsid e  organ­
iz a t io n s  vjith  an in t e r e s t  in  d e v e lo s in g  th e Drogram o f  a f f i l i a t e s  on 
th e  c e n te rs  mav sbe induced to  D rovire c e r ta in  needed eauiorrient. But 
in  the la s t  a n a ly s is ,  th e  main p o rtio n  o f  th e  exDense must be borne bv 
th e evacuees th e m s e lv e s .



This i s  a p ro sp ect no t so e a s i ly  fa c ed . Ti\mds a re  low fo r the  
bu lk  o f th e  r e s id e n t s . . Moreover, th o se  most l i k e l y  t o .have cash in  
hand -  th e  o ld e r  g e n e ra tio n  -  a re  l e a s t  l i k e l y  to  be in te r e s te d  in  mek- 
ing： t h e i r  dw indling funds a v a ila b le  fo r  use o f th e  younger g e n e ra tio n .

* -. . . . .  ' *. ' .

There a re  c e r ta in  e s ta b lis h e d  ways in  which money ma” . be r a i s e d • 
Some have been and o th e rs  w i l l  be explored a t  th e  centers,^  They 
in c lu d e :

* •

1 . . Admission fees; to  dances and community e n te r ta in m en ts  *
2 . "femfeershiD fees  in  a r e c re a t io n  a s s o c ia t io n  o r a t h l e t i c .

u n io n . ■ • • .
3 . Community b a z a a rs , r a f f l e s , e t c ,
4 . S ale  o f h a n d ic r a f t ,  Xmas and g re e tin g  c a rd s , e t c .
5 . Passing  th e  h a t • (At one D ro iec t Ding nong devotees

ch ip  in  a " n ic k e l  a week" fo r  Ding Dong b a l l s , ) -  4
6 . Pro j ：ect-W ide M Community C hestM d r iv e , • v\? i t  h an a l io  c a t  ion  s

committee s e t  up to  d i s t r ib u te  th e  p roceeds.

COGNATION TTITH COWSU].115R ^NT^^RISES

For more adequate f in a n c in g , howevert c o n s id e ra tio n  m ight be 
given to  having t h e ： revenue from paid e n te r ta in m en ts  such as movies 
go in to  a fund to, be used fq r  g e n e ra l r e c r e a t io n a l  purooses * This; • 
method o f  ‘fin a n c in g  v!ould re q u ire  c lo se  c o lla b o ra t io n  m th  th e  Consumer 
E n te rp r is e r  S e c tio n ,, which w ould. la y  out th e  c o s t o f n ecessa ry  ； equiprnent 
and su p e rv ise  f in a n c ia l  a rrangem en ts ：u n t i l  th e  i n i t i a l  c o s ts  were amor­
t iz e d  A fte r  th a t  Consumer E n terp ris .e s  could p ro v id e • f i s c a l  management 
o r  acc011n tin g  s e r v ic e s ,  • ,

. . .  • • . •_ *■ ■' . • • ■ ■ 、 .

Under t h i s  system , th e  GfA. orogram, a lthough  a d m in is te re d •in d e ­
p en d en tly  in  a l l  o th e r  r e s p e c ts , would be o rgan ized  as a. deDartment o f 
th e  P e rso n a l S e rv ices  Branch o f  th e  Consumers 1 C oonerative A ss o c ia tio n . 
As a departm ent o f P erso n a l S e rv ic e s , G.A. .could use i t ^  su rp lu s  income 
to  fin an ce  th e  r e c re a t io n  nrogram as a whole... For exarvole, th e  movies 
o r  ic e - s k a tin g  r in k  would charge adm ission . This adm ission would be ： 

expected to  cover th e  a c tu a l  co st o f  oD eratinp： th e  movies and r in k ,  
o lus C . a , • p sh a re  o f  th e  f in a n c ia l  r e s n o n s ib i l i t i .e s  o f  th e  Consumer 
CooDerati.ve A ssocia tion*  An overcharge could be made by C * A .. on ..the.レ 
movies o r r in k  o r any o th e r  type  o f  amusement- fo r  w h ich 'oeon le  were in  
th e  h a b it  o f  pay ing , and t h i s  overcharge could be used fo r  sun^ly ing- 
o th e r  ty n es  o f  f r e e  r e c re a t io n  and fo r  nui'chasing s n o r ts  equipment*
On t h i s  b a s is  th e re  would be no d i f f i c u l t y  in  keeping t r a c k  o f th e  n e t 
su rp lu s  o f  th e  C.A. u n i t  ♦ This n e t su ro lu s  would o r d in a r i ly  be Daid 
back as patronage d iv idends in  n ro p o rtio n  to  the  amount o f n a tro n ag e , 
but by vote o f th e  members o f th e  Consumer CooDerative A sso c ia tio n  th e  
d e c is io n  could be made to  use i t  fo r  p ro v id in g  o th e r  re c re a t io n  f a c i l ­
i t i e s  .



, :0n one "b ro ject, c o n s id e ra tio n  i s  b e in g  g iv en  to  th e r e n ta l  or 
purchase o f  second-hand bow ling a l l e y s .  ' The revenue from s u c h 'a n • 

~ e n te rp r ise , a f t e r  cost's were paid^ (j〇i i id p r o v :ld e 、'bhe-.basis.of...av.er;y.-- 
t i d y  sum. A d ap tation  o f  th e  Dlan dould be v a r ie d  t o :s u i t ' i n d i v i d u a l： 
p r o je c t  n eed s, bu t th e  scheme o f  o p e ra tio n  i s  d e f i n i t e l y  worth a t r y .
• J... ..... .... . •' . • '! ■ t ■. ... • - . ,•.

another c e n te r , th e / c o lo n is ts  may attem pt to  finance- G.,A. by- 
e x e r c is in g  th e  p re ro g a tiv e  o f  th e  Community C o u n cil to  e x a ct l ic e n s e  
fe e s -  By t h i s  method, annual l ic e n s e  fe e s  not to  exceed $1,000 could 
be imposed on consumei' e n te rp l* is e s . - , TJhile th is ' is . a ■ s im p ler, method of^ 
f in a n c in g , i t  does not o f f e r  th e  same p o s s i b i l i t y ：f o r • in te r e s t - ；and p a r t i ­
c ip a t io n  ~ th e  same "p ay -as-yo u -g o " fe e l in g  th p t the, o th e r  Dr〇D〇s a l  would
in d u c e . ■ ..し...， ぐ

'.Tlh A te v e r 't$ e  method o f  f in a n c in g ， each o f  th e  u h i t s X d n g  up th e 
C ,A , Drograiif should ;nrei5are a budget o f  e s s e n t i a l s ,  ' 'This should be 
c a r e f u l ly  review ed by a C .A . budget committee re p re s e n tin g  a1 1  i n t e r e s t s ,  
and a llo c a t io n 's  made in  l i n e  w ith  revenue l ik fe ly  t o 'b e  ach iev ed  from a l l  
s o u r c e s •

T，W T  iaMD OF ACTIVITIES-?

No attem pt w i l l  be made in  t h is  manual, to  -catalogue- th e  myriad, 
a c t i v i t i e s  p o s s ib le  -  and in 'm any cases- alr-ead^ ta k in g  D lace -  a：t, 
lo c a t io n  c e n te r s .  ' S u f f ic e  i t  to  s a y  t h a t 't h e  orogram shd-ald be. ：^ , . -  
l i v e l y  and changing and planned so  th a t '; no age o r .  in t e r e s t  group ;i s ： . 
o v e r lo o k e d , .. 'a c e r ta in  exten t th e  scooe ' o f  ： the' program '' i s  bound
t o 'b e 'a f f e c t e d  by c lim a te ； by la c k  o f  b u ild in g s  and equipm ent, ^nd ； ; • 
o th e r  f a c t o r s .  "L a st summer, fo r  exam ole, a s p ir i t e d  urogram -of-pu^- 
s id e  a t h le t i c s  was c a r r ie d  on a t  most o f  th e  c e n te r s ,  、 en s e v e r a l 
"thousands o f  younp men in to  th e-.beet f i e l d s ,  th© .'oict.ur^ -changed.
At "one p ro .ie c t , when th e exodus brought a b o u t•a d e c l in e - in  o rg a n ize d ： ■

• * c o e d u c a tio n a l s o c i a l - a c t i v i t i e s ,  new in te r e s t .w a s  shown in  -k n itt in g  :； 
and h a n d ic r a fts  ； A t h le t ic s  n a t u r a l ly  f e l l  o ff>  but leader® .found 
t h i s  ah id e a l  tim e to  o rg an ize  teams' fo r  ju v e n i le s ',：v g ir ls -a n d  o ld e r； ；r 
men. . ' ； * ' • '  ̂ ：

で ： ■ .. • • ' . ? ■ * -•* • * . , • • • * . * •. . * .

I t  i s  .the a c t i v i t i e s  le a d e r 's  job  to  keep a b re a s t o f ：,this^ kind 
o f 'tr e n d ., ' in  f a c t ,  to  keep one s te o  ahead o f  i t  .' .'- Those r e s p o n s ib le ,； 

fo r. b lo c k  and d i s t r i c t  p a r t ic ip a t io n  should  fr e q u e n tly  c o n su lt  lo c a l-  
r e s id e n t s ; oh t h e ir  d e s i r e s ♦ I n te r e s t  in  a c t i v i t i e s ： c a n 'a lso ; be > - 
st^mul^ted. by item s in  the p r o je c t  n ew spaoer,'-by announoements： in  d in ­
in g  h a l l s , / and； th e  medium o f  a t t r a t t i v e  D o s te rs .；  ̂ •： : 1
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OLD-T：TORLP INTERESTS

S p e c ia l a t te n t io n  should be d ire c te d  to  c e r ta in  ty p es  o f  i n t e r ­
e s ts  . C u ltu ra l  and r e c r e a t io n a l  a c t i v i t i e s  in  th e  Japanese v e in , 
popu lar w ith  i s s e i ,  bu t banned in  assem bly c e n te rs ,  should be encouraged 
in  the  n ro je c ts  "wherever t h e i r ■co n ten t i s  f r e e  from p o l i t i c a l  s i g n i f i ­
cance , Japanese m usic, games, s n o r ts , t h e a t r e , flow er arrangem ent -  a l l  
can se rv e  a u se fu l^  l e i s u r e —tim e pu roose . At th e  same tim e , however9 
i s s e i  and o th e rs  la ck in g  in  flu en cy  should be encouraged to  a tte n d  Eng­
l i s h  c la s s e s  as w e ll as l e c t u r e s , m eetings and forums c a r r ie d  on in  
E n g lish  •

I t  i s  f u r th e r  suggested  th a t  t r a d i t i o n a l  Jananese a c t i v i t i e s  be 
t i e d  in  w ith  comparable i^nerican a c t i v i t i e s  w herever p o s s ib le . Thus

sumo and judo might be inc luded  u n d e r ,a th le t i c s ,  and o th e r  i n te r e s t s
under a r t s  and c r a f t s ,  community e n te r ta in m e n t, o r w herever th e y  most 
10 g ic a l ly  f a l l ,  r a th e r  under one. main heading o f Japanese a c t i v ­
i t i e s  . *

Evsn where a d e c is io n  i s  taken, to  g iven c e r ta in  o f th e  Japan­
ese a c t i v i t i e s  s e p a ra te  id e n t i ty ,  because o f t h e i r  i n t e r e s t  f o r  the  
i s s e i  grouD, ca re  should, be take^n th a t  th ey  a re  c lo s e ly  in te g ra te d  in  
th e  C.A, urogram, and not D erm itted to  develoD o u ts id e  o f i t .

FOR THE EIvIANCÎ ATED WOMAN

Because women are  a more o r  le s s  em ancipated group a t  re lo c a t io n  
c e n te r s , co n s id e ra b ly  more a t te n t io n  can be given to  th e  development o f 
r e c r e a t io n a l  programs fo r  them.- th an  would be th e  case  in  th e  average 
community. In  a d d itio n  to  k n i t t in g  and sewing a c t i v i t i e s ,  th e  making 
o f  a r t i f i c i a l  flo w ers , costume d e s ig n in g , p re o a ra tio n  o f d re ss in g s  fo r  
th e  h o s p i ta l ,  e t c , 3 may form th e . r a l ly in g  p o in ts  fo r  v a rio u s  women1s 
g ro u p s . At one p r o je c t ,  a W o m e n F e d e ra tio n  has been formed o f th e  
v a rio u s  women1s o rg a n iz a tio n s  a t  th e  c e n te r t S p e c ia l e f f o r t  should 
be made to  h e lp  o ld e r men as w e ll as women, occupy them selves w ith  u se ­
f u l  handiwork in  meta.1, l e a th e r ,  e tc .

ACCENT ON YOUTH

One th e  b e s t  O D portun ities for. s o c i a l  o rg a n iz a tio n  i s  a f fo r d ­
ed by th e  p o st-h ig h  sch o o l yo u th , T his i s  th e  grouD v/ho f e e l  most 
k e e n ly  th a t  a door has been slammed in  t h e i r  f a c e .  Promotion o f  th e  
r ig h t  t^rpe ©f a c t i v i t i e s  among young Deople o f  t h is  age can h e lp  in  
overcom ing t h is  'f e e l in g ,  and l a y  c o n s tr u c tiv e  groundiArork; toward t h e i r  
apsumption o f  community r e s o o n s i b i l i t v .  O ther nurDOses served  by 
o rg a n iz a tio n  o f  ^ u th  a t  t h is  l e v e l  a re  to  f o s t e r  th e  growth o f  a d u lt  
e d u ca tio n  a t th e  D rQ ject and provid e c lo s e r  in te g r a t io n  w ith  th e  Na­
t i o n a l  Student R e lo c a tio n  C o u n cil so th a t  th o se  d e m rti.n ?  from c e n te rs  
fo r  stu d y  purposes w i l l  re c e iv e  guidance and h e lp .



There i s  a ten d en cy a t  is'ome o f  th e  c e n te rs  to  rega rd  r o lo c a t io n  
c e n ter l i f e  as a kind o f  se m i-v a c a tio n . T h is can be reduced i f  grouDS
o f  younger Deopie a t  th e  v a r io u s  c e n te rs  meet to  p lan  programs fo r  
c e n te r  development in  which th e y  ta k e  a c t iv e  D a rt• A v a r i a n t .o f  the 
v；ork  camp id e a  m ight in  some way be adapted to  t h i s  u s e . A group o f  
young p e o p le , on r e g u la r  work assignm ent o r in  t h e ir  f r e e  h ou rs, rni^ht 
p lan  and c a r r y  to  com pletion  a p r o je c t  designed fo r  th e  g e n e ra l vre lfare  
o f  th e  community, ,

CONTACTS t，tITF QTTTFTD̂

1：'h i le  t r a n s p o r ta t io n  sh o rtage  and th e  need fo r  m i l i t a r y  guards 
end e s c o r ts  p lace  a ln jn it on the  amount o f c o n tac t w ith  th e  o u ts id e  
t h 〇t  may be p o s s ib le , i t  i s  hoped th r .t  C.A, w i l l  n o t be com pletely  
is o la te d  a t th e  D ro je c t. A th le t ic  c o n te s ts  between p ro je c t  teams and 
teams in  nearby  communities can be arranged  on a home and home b a s i s , 
fo r  a l l  age g roups} where p ra c t ic a b le  * School debates can be encouraged. 
R ec ip ro ca l in v i ta t io n s  fo r  a l im ite d  number o f  r e s id e n ts  o r v i s i t o r s  to  
a tte n d  forum s, l e c t u r e s , church s e r v ic e s ,  t h e a t r i c a l  perform ances, con­
c e r ts  , e t c ”  a lso  re p re se n t a p o s s i b i l i t y .  I n v i t in g  persons from a 
nearby  community to  h o lid a y  f a i r s  and f e s t iv a l s  held  a t  th e  p ro je c t i s  
an o th er way o f g e t t in g  acq u a in te d . F in a l ly ,  exchanges o f  .correspond­
ence between school and Sunds.y school c h ild re n  in  the c en te rs  and 
th e  o u ts id e  may be a rra n g e d .

INTRAMJRAL ANt_ OTHER PROGRAMS

S tim u la tio n  o f  in te r -b lo c k  o r  in te r -z o n e  com petition  in  v a rio u s  
ty p es  o f  a c t i v i t i e s  i s  a u s e f u l  means o f  s u s ta in in g  in t e r e s t  in  th e  
C.A, program . In  a d d itio n  to  a t h l e t i c s ,  co m petitions may be b u i l t  
around c o n s tru c tio n  o f  home-made f u r n i tu r e ,  a r ra n g in g . fu rn ish in g s  in  
an apartm en t, develop ing  a v ic to ry  o r  flow er garden , c o n s tra c t io n  o f  
model a i rp la n e s ,  s in g in g , e t c .

Outdoor 丄i f e ,  e s p e c ia l ly  fo r  young D eopie, can be s tim u la te d  
by th e  encouragement o f h ik in g , camping and p ic n ic k in g  w ith in  the  r e ­
lo c a t io n  c re a . A perm it system  w i l l  f a c i l i t a t e  th e  g ra n tin g  o f Per­
m issions o f t h i s  k in d . H iking and cg/nDing t r i ^ s  should be under 
tr a in e d  le a d e rs h ip , ■ v—. •

The； o rg a n iz a tio n  o f  groups c a lc u la te d  t o - develop a sens© of c iv ic -  
m indedness in  p ro je c t r e s id e n ts  should be encouraged . .. C i t iz e n s ’ g ro u p s, 
th e  League o f omen V o te rs , P a re n t—Teacher A sso c ia tio n s , and o th e rs  can be 
h e lp fu l in  im p lan tin g  a sense o f c iv ic  r e s D o n s ib i l i ty .

ENCOURAaiNG OF FILMS

The imioortance o f movies in  th e  Cornmunitv A c t iv i t ie s  p a t te rn  
should  no t be ov erlo o k ed . m e  t h e ‘showing ,of f u l l - l e n g th  fe a tu re  
film s on a co mmercial b a s is  w i l l  be under th e  suD erv ision  o f  Consumer 
E n te rp r is e s , i t  -should be p o ss ib le  to  e n te r  in to  a co o p era tiv e  a rran g e ­
ment w ith  t h i s  u n i t  concern ing  use o f p ro jeQ tion  equipment fo r  non- 
th e a t r ic p .l  p u rp o se s .



Ma；n3r e x c e lle n t  n o n - f ic t io n  film s a re  s v a i l r b le  from ぐ;i s t r ib u to r s
w ithou t charge or a t  I of c o s t . C atalogues ..from a number o f  so u rc e s , 
in c lu d in g  th e  U .S . ^overnmerit, l i s t  a v a ila b le  film s  on. in d u s try , a g r i ­
c u l tu r e ,  v o c a tio n a l t r a in in g ,  n u t r i t i o n ,  c o o p e ra tiv e s , s c o u tin g , and 
many o th e r  s u b je c ts . Film s showing v a rio u s  c i t i e s  and reg io n s  o f th e  
U nited  S ta te s  can b e ,u sed  to  g ive p o te n t ia l  r e s e t t l e r s  a g lim p se ,o f 
p a r ts  o f th e  co u n try  u n fa m ilia r  t o . them,. There a re  many o th e r  poss­
i b i l i t i e s .  S p e c ia l "Filji； Forumn evenings might be p lanned , vdth film s 
s e le c te d  around a c e n t r a l  them e, (New England, TVA, c i t y  p lan n in g , th e  
American Negro, labor, problem s, e t c v ) • T o p ica l s tudy  n o te s , mimeo­
graphed befo rehand , might be d i s t r ib u te d  to  the  aud ience . A fte r  th e  
showing o f  th e  f i lm s ,  th o se  a tte n d in g  could proceed w ith  a d is c u ss io n  
o f th e  main themes p resen ted  and p o in ts  made.

• , - .ハ  ■ , . v ■- .■ /. • メ 一 . -« . • 、

•coopM ation -̂e t h om m departments
, .•パ. .  ̂ -... . • • ...... .

Programs, o f t h i s  "kind ~ in  f a c t  many ty p es  o f  a c t i v i t i e s  ,.pro- 
gr.ajns in  .-which c o lo n is ts  p a r t i c ip a te ,  may be. th e  r e s u l t  o f  p lann ing  
on the. p a r t o f  two or.m pre departm ents o r s e c t io n s .  I t  shou ld  b© th e  
aim o f C.A. to  p lan  w ith  and fo r  o th e rs  in  a l l  w ay s..p o ssib le . : C..A‘ 
m ight ta k e  th e  i n i t i a t i v e  in  b ring ing  about th e  fo llo w in g  t.ypes o f. 
c.p丄la b o ra t io n :  - ； ■ . * • ■ • • ■.-

• * ： . . , *,. * . ..へパ.. ......

：1 , A s e r ie s  .o f f i lm  programs might be s p e c ia l ly  a rran g ed  fo r  
.； th e  s tu d e n ts  oi* a d u lt  E n g lish  c la s s e s  conducted by :th e  •

E ducation  S e c tio n .
2. A s p e c ia l  c la s s ,  forum, m eeting , movie showing, o r c o n te s t 

d e a lin g  w ith  h e a lth  ed u ca tio n  might be c a r r ie d  on in  con­
n e c tio n  w ith  th e  M edical Denartment and th e  sch o o l.

' 3 ,  V o cationa l r e t r a in in g  filjns- might be obtainred and sh〇i/m
.for c la s s e s  in  the. high school o r p o s t-g ra d u a te ' v o c a tio n a l 

...tr'a.ining . courses • ■
r4 . In； co n ju n c tio n  w ith  th e  Housing S e c tio n , a s p e c ia l  c l in ic  

. and. "model, apartment'* e x h i b i t .might, be arranged  to  a id  
c o lo n is ts  in  I n t e r io r  d e co ra tio n  and arrangem ent o f t h e i r  
apartm ent spac-e•- 4 . . .

5. A s e r ie s  o f  c h ild re n 's ,  s to ry  hours m ight be planned, a t  th e  
L ib ra ry . - C oncerts o f  reco rd ed  music fo r  persons o f a l l  
ages m ight a ls o ； be a rran g ed . .

6* P o s te r  a r t i s t s ,  a c to r s  and o th e rs  m ight c o lla b o ra te  w ith  
F ire  and P o lic e  Departm ents in  a s a f e ty  o r f i r e  p rev en tio n  
program .

7 , A s e r ie s  o f  e d u c a tio n a l f ilm s  o r le c tu r e s  on co o p era tiv es  
m ight be arranged  in  connection  w ith  Consumer E n te r p r is e s ,

.,8 .； , C ooperation .w ith . I n te r n a l  S e c u r i ty  m ight ta k e  p lace  in  the  
form ation, ：o f  c lubs o r groups o f young p eo p le , e s p e c ia l ly  
in  pro jeG t neighborhoods where a tendency  t-.oward d e l in —

. quericy us n o te d , .....
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r ' 9 *- S p e c ia l e f f o r t s  might be m ade-to provide ：a h e a lth 3̂
； ■l^isure-r-tim e a c t i v i t i e s  schedule  fo r  in d iv id u a ls

•パてへ :： ， . -に';.recbramended.'by .the W elfare.-Se_ctiorvt '•へ .—.， .',-' ：

f •り，' 1 v 二 、，" ■ ，し，

し. . . . - ; C om m unity -A ctiv ities .s’hou-ld a o n ^ ta n tly  ...be working: .in  .c 丄ose •-co- 
o p e ra tio ri "with eweryone who needs ( l ) u s e  o f  a  r e c re a t io n  b u ild in g  ：o r  
plsii^ing f i 61d 'r  (2): u se  o f  C.A* eiquipment Q r m a te r ia l号；: (3)  use  o f； ,
C fs 咖 b l i c l t y  如 d- rie i忌hborhood l i a i s o n  maehinei*y : to . g e t pu t a crowd 
fo r  -a p a rticu la r*  o c ca s io n . r . ノ へ ' …パ

->•-< •： ；' ■ ” •’ャ ，乂 ■■ . •.*.••• • , . .. . ..•： I . へ .  • •. *"'• • •' *、.•••••. i- .. v . . ■ . , ハ . . ,■•*；-, ；•.：.. .
'ン■•そ,： ，••マ',•,  ‘ . . • け . ，'  - パ '■ご … .

■；.—  ：：- ■：■ •'： ■ ■ QA. AW-ADm
 ̂；■'-V：.

I t  i s  sometimes d i f f i c u l t  to  draw th e  l in e  where Coramunity Ac­
t i v i t i e s  leav e  o f f  and Adult Education beg ins t There i s  no e s s e n t ia l  
purpose to  be se rv ed  by 'd raw ing  aii ^ J ^ i f i c i a l  l in e v  The A m ericaniza­
t io n  program, th e  conduct o f  n u rse ry  sch o o ls , the  e s ta b lish m e n t o f  a r t ,  
music and c la s se s^  th e  arrangem ent o f  le c tu r e s  and ；forum s, c e r ­
t a i n  - phases o f  th e  a t h l e t i c  Drogram • : a l l - ：o f  th e s e ： a re  item s o f  i n t e r ­
e s t  to  b©th groups. In s o fa r  as d e c is io n s  c o n c e rn in g ：ju r i s d i c t i o n  need 
t© be made^ 'th e  e h ie f  o f  ： Community S e rv ic e s； w ill , ,b e： in  th e ^ b e s t p o s i t io n  
to  makぎ t h 自my、 fcut i t 1: is. hoped th a t  • a t  ;-each' p r o j e c t :th e  l e a d e r s ，iri-.adu lt 
ed u ca tio n  and community a c t i v i t i e s  w i l l  merge t h e i r  idea^ and. ...energies 
and o p e ra te  a jo in t  program . In  a d d i t io n ,  i t  i s  in tended  th a t  Commun­
ity "  A c t iv i t ie s  ' s h a l l  serve  bo th  th e -B ro je c t D ire c to r  and the^ Community 
C ouncil Ttfhehever a -job needs to 'b e  donfe. th a t  th e  S ec tio n  can accom plish .

•，' . 、'.•パ; ” ノ 'r -v -*.；-； -； •： ； ••  ̂ v -- • 二 . u

' ' ' T h e ： s o c ia l  o r b i t s  in  which th e  c o lo n is ts  moved were b ad ly  d i s -  
b-^ganizetl by' evacuation-. I t  is: hope:d. th a t  a v為r i 兌t y  o f  : w orth -w hile  
o rg a n iz a tio n s  w i l l  sp rin g  up a t th e  p ro je c ts  to  take- th e  p lace  o f the  
g;f.bti-ps w ith : which >t'hey.were oiicre.&sspci仓  ：S.〇m琴..o f  th:ese new groups
w i l i  be w h o lly ' ind igenousjV based 'on  th e  a f f  irjity r o f a common age ( fo r  
young people, e s p e c ia l ly ) , hobby> school o r co llege> . p ro fe ss io n  o r  tra d e ^  
o r s o c ia l  i n t e r e s t .  P a ren ts  o f n i s e i  s o ld ie r s ， ex—serv icem en ,.ch u rch  
s i s te r h o o d s 'o r  b ro th e rh o o d s ,：'s tam p  co'llectoTS th e se  a re  some o f  th e  
p a s s ife il i t le js  . O thers w i l l ：be ■modelled on o rg a n iz a tio n s  .e x is tin g  on 
th e  o u ts id e  -  w i l l  in  f a c t  be .ch ap te rs  o r： b ra n c ^ s . ：o f  those  o rg a n iz a -
t i o れさ..• .づ:ぐ， ん -r.. '

、ぐ...： へ'::,';..:? ■/ : -； v  ■ • ' へへ'.:.....-り.， ：. イ ■' ■ ： " : . .

 ̂  ̂ - AFFILIATION VJITH •NATIONAL ORGANIZATIONS .
• 4 ’ • : ■ • • r ■ • .rr .....

• : ifSA- ：i s  g e n e ra lly  fav o rab le  to  haying ■ o rg a n iz a tio n s  which have 
wbTk^d•w ith  Japanese-A m ericans 'in  th e • .p^st con tinue  t h e i r  i n t e r e s t , 
and ：a isd  fefiod'arages th e  :: cooperatio .h  o f -o th e r  p e sp o n s ip le : o rg a n iz a tio n s  
which a re  in  a p o s it io n  to  o rgan ize  a program a t. th e vc e n te rs  *
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F ie ld  r e p r e s e n ta t iv e s  o f  a number o f  th e se  a g en cie s  have a l ­
read y been v e r y  h e lp fu l  in  t h e i r  v i s i t s  to  r e lo c a t io n  c e n te rs *  By 
and la r g e  such v i s i t s  may be encouraged: ( 1 ) where th o se  d ir e c t in g  
community a c t i v i t i e s  need t e c h n ic a l  a s s is ta n c e  and a d v ic e ; (2) where
groups a lre a d y  e x is t  a t  th e  p ro je c t .， o r  d e s ir e  to  be form ed, and i n i ­
t i a t e  th e  req u est f o r  c o n s u lt a t iv e  s e r v ic e  from th e  n a t io n a l a g e n c ie s . 
In some c a s e s 'th e  Vrr.shin’gton o f T ic 奇 o f  V7RA, a f t e r  c le a r in g  w ith  th e  
in d iv id u a l p r o je c t s ,  may arran ge fo r  such v i s i t s .

Evacuees re s e n t s ig h ts e e r s , ：bu t welcome ueoDle on le g it im a te  
b u s in ess  from o rg a n iz a tio n s  having g e n e ra l a c c e p ta n c e , Such v i s i t s  
should be w e ll planned in  advance, so th a t  the- f u l l e s t  use m.?y be made 
o f  th e  tim e th e  re D re se n ta tiv e s  s ta y  a t  the. .p ro je c t . R eo re se n ta tiv e s  
o f th e  agencies shoulc5 n o t i f y  th e  D ro jec t d i r e c to r  o f  t h e i r  coming, 
and reD ort to  h is  o f f ic e  on a r r i v a l ;  however, th e y  should no t be r e ­
s t r i c t e d  in  any way in  t h e i r  work on th e  n ro .ie c t, and. should h^ve f u l l  
o p p o rtu n ity  to  c o n su lt w ith  ev acu ees ,

RILL 'KMBWHIP DESIRABLE

Because p ro je c ts  a re  rem ote, and•someivhrt a T t i f i c i a l  communi­
t i e s ,  th e re  may be a t e n d e r ^  on th e  p a r t  o f some o rg a n iz a tio n s  to  
t r e a t  t h e i r  c h ap te rs  a t  the cen t e rs  as s te p -c h i ld re n  * This should 
be com batted w herever i t  a r is e s *  Evacuees should possess th e  f u l l  
r ig h t s  o f membership thc3,t a.member in  D uluth o r Kankakee vjould p o sse ss . 
The c h ap te r  o r branch should have a l l  th e  o b lig a tio n s  o f a c h a p te r  on 
th e  o u ts id e , w ith  th e  p o ss ib le  ex cep tio n  th a t  in  some cases en tran ce  
fe e s  may be waived o r red u ced ¥

Evacuee- members o f a group should have a r e a l  sense  o f p a r t i c i ­
p a tio n  in  a l l  a c t i v i t i e s  th ^ t  i t  i s  p o ss ib le  fo r  them to  take p a r t  i n .  
They shou ld , m oreover, in  th e  case o f  s e rv ic e  o rg a n iz a t io n s , he c a lle d  
unon fo r  the-sam e type  o f s e rv ic e  as members in  any branch a re  c a lle d  
upon to  perform *•  ̂ ^Jiien n a t io n a l  o r re g io n a l m eetings o f  th e  o rg a n iz a ­
t io n  a re  h e ld , ev acu eesf d e le g a te s  should be given leav e  to  a t te n d .  
J o in t  m eetings x«ith branches in  nearby  communities may be he ld  a t  th e  
D ro jec t o r even in  th e  community, where s u i ta b le  arrangemervbs can be 
made* ；

R en re se n ta tiv e s  o f o u ts id e  agencies mav be in  a dosi t i o n  to  
g ive s e rv ic e  bevond the- o rg a n iz a tio n  phase . As p re v io u s ly  in d ic a te d ,  
th e y  may be equipped to  a s s is t ,  in  th e  c o n d u c t,o f le a d e rs h ip  t r a in in g  
courses* : They may a lso , have access to  eq iiiw ient which can. be used in
th e  o rg a n iz a t io n 1s a c t i v i t i e s  -  sp o rtin g  goods, fu rn ish in g s  fo r  c lub  
q u a rte rs^  books and m agazines, e t c ，
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•し . . . ：' . . 3 〇们  PHRES研 TATIVE AG概 C I E ? 、 '
• • • • • . •パ ；、. .•、 , ：.，••••： , ：*：• •• • • • 二 ' : パ ： ..： ； w  .../ v. . ••

. Fol l owi ng a re  some o f  th e  n a t io n a l  o rgan izations^  o f whdch
phapter*ラ op bi?ar^cheg r!iig]i*b;be'established a"b r e l o c a / f e |^ n 'c e n t e r s ，

-*" " '； ■. • ： パ へぐ ； • • '，v  . * «• ； •■_•-    ̂- • • i * • v.• • .. ■* t * t

 ̂■ [ ■ ■■•; '.ミ0H.'iSlildEen and y〇un£-People >；.

■«*Boy..Scouts-of -AmeriGa. ,； ,:•
'̂"G-irl Scouts o f  Anierica

• • • — ,;i, ' ： ,^Camp F ire  G ir ls  -，: ^  ： . ..................
，' . .，.し.母 Hi.. Y (See YMGA.l.... . . ... • < . ■ ；. . . . . . . . . .：

■ ■ ^：  ン> : ン ,.Rラserve.s (See "YWCA).，
.■； ； v  ；■： .■ ；■■■； ：■; >., 4*̂ H Clubs ~. ..，■ふ. . ： , ..... • >. ：

ノレ..';:..'-......、.ベ.， . .  F uture  Farmers o f - America
-Boys Clubs o f  A m e r i c a : ャ ,：•；■ . . .

■ : • ..，ぐ、r. . . ；• • . f- • *■ . 、、ノ < 1 . .•へ：.

For A dults •> ： ~

American Legion 
R otary  I n te r n a t io n a l  
Lions

パ へ :， Kiwanis ...... > .，....ハ . - . . . . . . . ■ 'ド .
...イ : : : • 0X. •.■ ■ - - . ‘. ， ；-

：,： % • .,■ .；Farent-T.eaGher .A ssociation  .........
■..ヘプ -tJAGXi ,■ ■ ■ ■ ■ ..

v：- . . ：le ag u e  o f  ' ^ e n  V oters ...
，.へ.-::).:-V  ノ v -.■■：■ -■ ；; ； ；；>：.： . -,i-； ■

: れ . , . … 广 ：你 ， . ン . v  : ス ' . ， • . . ■ ' ベ . . . ‘- : .

American Red Cross f , ,： v
American A sso c ia tio n  ol* U n iv e rs ity  r'ronien 

...Business ^；r ^ ，.Prc>;fes.siona!L ' rome.rv，s ‘ As芦o~ ■ぐ•.
:ゾ ... . . o-iation .o f Amepica- ： -■ パ*-;

• .' : .  ノ • - ••••.*•’ュ • • . :. ' 二.:,. .  ̂ ' . ；« ' ： : ； ...•.:.

■ j ,■ /l'n.derst--a.ndirigs, on a. n a t io n a l  l e v e l  have a lre a d y  been- peach©d
• •• groups . indi-ca'ted-：-above b,y an a s to r isk ... , Cooies o；f  th e s e ； „•

uqdpr:s$.n(^;ijigs:.:.hザ e. been sent, out: tp. th^.T D rojects、明 d*. ex tra , c.吵 i 印 ... 
a re  a v a ila b le . on:.r e q u e s t .N eg o tia tio n s  w ith .th e  n a tio n a l： o f f ic e s  • .  
qX? npjTi]Di527- ,of. , 11© o th e rs： l i s t e d  8.bovQ! -3,pg 'u.ndsir* wsy* This cyfficis^ •
would.welcome su g g es tio n s  fo r  a d d i t io n a l  o rg a n iz a tio n s  which m ight .
o rg an ize  a program a t  th e  c e n te r s •

 ̂ - ..; - ：. Qthe；r. o rgan ized  groups- m th  o u t s id e - a f f i l i a t i o n  couM -includ^e
' wpr：ke-rs ；in  the, c iv i l i a n  defense .program；, -members o f  c o lle g e  pJliimni； . 
...•asspc ia tionsj members o f  Phi Beta Kar>pa, members o-f' p ro fe s s io n a l 

 ̂ ♦ , ., *• .：.... - •• ., ：■ >r-,- ». . . * . _ * .... . . , .

. •  Every a s s o c ia t io n  o r  a c t i v i t y  -  re g a rd le s s  o f  w hether i t  i s  
ind igenous to  th e  p ro je c t  o r  a branch o f  an o u ts id e  group, should 
have on f i l e  w ith  the  P ro je c t D ire c to r  th e  name o f th e  o rg a n iz a tio n ,
i t s  pu rpose， s iz e  o f  membership, o f f i c e r s ,  and tim e and p lace  o f
m eetings *
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Ar .^Iq-TA ;C  ̂ FTiOH THE- TÂ  TTrrTO N  OFFICE

I t  i s  honed th a t  C.A. S u n erv iso rs  a t  th e  p ro je c ts  w ill, c o n su lt 
f r e e ly  w ith  th e  Trash in g to n  o f f ic e  o f 取 A concern ing  any a s s is ta n c e  
which may be reQ u ired , In  g en e ra l i t  i s  expected th a t  th e  W rshington 
o f f ic e  can be h e lp fu l  in  th e  fo llo w in g  ways:

1 . In se rv in g  as a c e n t r a l  re so u rce  f:or th e  C.A. s e c tio n s  
a t  th e  n ro ^ ec ts  which 3̂ eauire in fo rm atio n  concerning 
sources o f  su n D lies , l i t e r a t u r e  in  v a rio u s  a c t i v i t y  
f i e ld s ,  f i lm s , and anv o th e r  d a ta  concerning nrogram 
and program m a te r ia ls  which mav be o b ta in a b le .

2 . In  develon ing  T，?11A s tan d a rd s  fo r  tb e  o p e ra tio n  o f C.A. 
se c tio n s  on th e  n ro -iec ts , in c lu d in g  suggested  ^orms and 
p ro ced u res , methods o f financ ing ：, s t a l e s  o.f re n o r tin p ：, 
c r i t e r i a  fo r  s t a f f i n g ,  e t c .

3 . In  p ro v id in g  an in te rch an g e  o f in fo rm atio n  on C.A, 
develoDments a t  th e  v-rior*s c e n te rs  so th a t  u s e f u l  
program su g g es tio n s  can be exchanged and experience  gained 
a t  one p ro je c t  shared  w ith  th e  o th e r s ,

4 . In  su g g estin g  methods o f c o lla b o ra t io n  o f .C.A• r i t h  o th e r  
s e c tio n s  o f th e  Community Management D iv is io n  and w ith  
o th e r  d iv is io n s  o f th e  TJRn,

5. In  making arrangem ents fo r  th e  o rg a n iz a tio n  and scone of 
o p e ra tio n  o f branches o r ch ap te rs  o f  n a t io n a l  agencies 
on th e  te n  p r o je c t s f and, on re q u e s t ,  fo r  th e  v i s i t s  o f 
f i e ld  r e p re s e n ta t iv e s  to  th e  p r o j e c t s .

6 . In  . f a c i l i t a t in g  a c q u is i t io n  and d i s t r ib u t io n  to  o ro ie c ts  
o f such su rp lu s  eau : pment as may be o b ta in a b le .

Comrmmi七;v Management D iv is io n  
War R e lo ca tio n  A u th o rity  
W ashington, C. C.
F ebruary  1943





Whereas the Committee appointed by the Acting 

Coaaaunity A ctiv itie s  Suj^rvisor has a©t; in t 曹o aessioi*  

to dlsousa various plans for th© 〇T^&ulz&tXon of a sociftl 

and recreational program for tb© Appointiu^ S ta ff;

And Whereas at on« of these meetings attended 

by the Personnel Officer certain matters were suggested 

to the committee which ar« deesaed to b© CoMuntty Govern­

ment activities lather than Eeereationalj

And Ibereas the Coimittee being uncertain of its 

authority to assume duties which are within the province

o f  Cojsamnitjy Gov©rB®eiat: desires 斑 or© specific ins true fcions

concerning its status;

^ Ho冒 1PheyefoFe B« It Resolved tfeait tiia Psrsonnsl 

Officer Issue written instructions defining the afcatus, 

duties and responsibilities of this Cosualtteej

And*Be It Further Resolved that the Personnel 

Officer directly or through the existing elective officers 

of toe GwrmumitydovernmentaendoufcnoUcesfcoallAp-

poimtiv® personnel and their 1*6apective 翥pous63 oJT

a general meeting to be held In the Appointed Persoimel 

Mess Hall on June 27th, 1944, at BtOO P* K*, at which 

»«etlng officers for a period then to be designated, will



be nominated and elected or the exiatlng officers confirmed

▲11 aucli elected officers to ssrv® as» the Cotmmmifcy Govern-

of Appolnt?©(i ^©ysonn^X Tb© functions of

this’eoanittee should "be explained fiit tfeie 通eefclng of tlie

Staff • 繼

Be it also Resolved that the Notice of the Meet* 

Ing Include an explanation of the objectives to be dls- 

ciass©ci# 裊nd tiU6 masons for t;h€ 0lectl〇B»

Dated June 19# 1944


