
The Co- op Movement i n Tul o Lake 

I nt roduct i on 

A.  mat t he co- op movement i n Tul e Lake i s 

When t he Tul e Lake Proj ect was f i r st opened there was no provi si on 

f or the Tar Rel ocat i on Author i t y t o run a store f or the benef i t  of  the 

eol oni st s.  The desi re of  the "Par Rel ocat i on Aut hor i t y was to have the col  ni st s 

f orm ( consumers'  cooperat i ve and operate thei r own st or e.  For the conven-

i ence of  t he resi dent s,  however ,  i t  was f el t  i mperat i ve to set up a t emporary 

oosmwi i i y store t o sel l  necessary ar t i cl es.  Mr .  Kendal l  Smi t h was put i n 

charg« of  the Coraauni ty Ent erpr i se,  as i t  was cal l ed.  Al t hough the Enterpr i se 

was i n Mr .  Smi th*s hands and not under the Tar Rel ocat i on Aut hor i t y,  i t  was 

understood t hat ' the exi st i ng net wor t h of  the t emporary communi t y enter-

pr i se now i n operat i on on certai n rel ocat i on centers bel ongs to the evacuees.  

Thi s f i nd shal l  be pai d over i n f ul l  t o the permanent / cooperat i ve associ at i on 

The Tar Rel ocat i on Author i t y was not al l owed to operate a st ore.  

Pr i vate enterpr i ses f or tho sal e of  retai l  goods and servi ces wer e al so 

prohi bi t ed.  r .  Smi t h,  t heref ore,  ooul d not operate the store as a pr i vate 

enterpr i se on more t han a temporary basi s.  I t  coul d not be t urned back t o 

tho ".ar Rel ocat i on Aut hor i t y.  The need t o f orm a cooperat i ve whi ch woul d 

take over the cossraani ty enterpr i ses was i mmedi at e.  

The si gni f i cant pol i cy of  the War Rel ocat i on Aut hor i t y has been t o 

al l ow the J apanese to run thei r own af f ai re as much as possi bl e.  Ear l y i n 

the hi story of  tho ar Rel ocat i on Author i t y to al l ow consu or cooperat i ves i n 

the rel ocat i on centers had been made an of f i ci al  pol i cy.  Whi l e there was 
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nuoh tal k of  sel f  �government and al l owi ng J opanese t o toko over as cwoh of  

t ho wor k done by Caucasi an st af f  member s,  the Go- op ' ovoaont the f i r st 

oppor tuni t y t ho J apanese had of  act ual l y cont rol l i ng t hei r own af f ai r compl et el y.  

I Vor si nce t hey had been i n an assembl y cent er ,  most of  t hoi r needs had boon 

t aken oare of  by t he V/CCA or t ho TCRA,  ' any J apanese wer e i n t he f reao of  
out 

mi nd of  desi r i ng to get as much/ of  t he War Rel ocat i on Aut hor i t y as possi bl e 

at t he t i ne t he i dea of  set t i ng up a oooporat i veof  t hei r own was approached 

thscu 

Anot her i nterest i ng aspeot of  t he Co- operat i ve Movement i n Tul e 

Lake was t hat i t  was not set up t o f i $i t  compet i t i on of  ot her busi ness,  

especi al l y bi g busi ness,  but was mor e or l ess f orced on t he J apanese peopl e 

t hrough t he *?ar Rel ocat i on Aut hor i t y pol i cy.  The resul t i ng ant ag ni sms t hat 

wer e rel eased,  however ,  not onl y i nvol ved t he War Rel ocat i on Aut hor i t y and 

t he J apanese peopl e,  but al so Mr .  Smi t h,  whi l e t he Comauni t y Counci l  al so 

j oi ned the ent angl ement .  

B,  Si gni f i cance of  «10 Co- op I l ovooont 

Vi ri l e t he st udy of  t ho Co- op Movement i n Tul e Lake shoul d reveal  a 

great deal  i n t onus of  what actual l y happened whsn the J apanese wer e gi ven 

t he oppor tuni t y t o sot up a consumer ' s co- op of  t hei r own,  t he Co- op Movement 

seems t o be val uabl e i n of f er i ng a ~©od oont raat t o the Communi ty Counci l ,  

Whi l e the Counci l  i s ocmposod onl y of  Nl asi s,  as I ssei s are not al l owed t o 

t ake el ect i ve posi t i ons i n tho conwuni t y,  the Co- op Movement we domi nated 

f r om the begi nni ng by I ssei s and had an equal  representat i on of  I ssei s and 

Ni sei s.  " Ml o t he Counoi l  conducted most of  i t s busi ness i n Engl i sh,  t he 

Co- op empl oyed t he J apanese l anguage as i t s mai n means of  communi cat i on,  

exoept i n i t s rel at i on wi t h the Caucasi a* st af f .  The Cc~; p was a busi ness 

organi sat i on,  whereas the Counoi l  was a pol i t i cal  organi sat i on.  The ounoi l  
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t he repercussi ons of  l i vi ng i n a Rel ocat i on Pr oj ect .  

C.  Met hod of  Wr i t i ng 

Si nce t h© process of  organi zat i on of  Co- op Movement i s mai nl y di s-

cussed i n t hi s sect i on of  the prel i mi nary r epor t ,  a chronol ogi cal  act of  the 

Movement wi l l  be gi ven.  An at t empt wi l l  be mad© t o devel op t he poi nt s brought 

out i n the precedi ng paragraphs.  Fol l owi ng thi s an account of  any ot her i m-

por t ant probl ems whi ch have not been cl ari f f cdwi l l  be gi ven,  anal ysi s and eval u-

at i on of  the data comi ng l ast .  

A.  The Launchi ng of  t he Movement 

Ever si nce t he f i r st ar r i val  of  evacuees t o t he Tul © Lake Rel ocat i on 

Cent er ,  l ocal  WRA of f i ci al s have f requent l y voi ced t he vi ew t hat t hi s pro-

j ect const i t utes a "cooperat i ve vent ur e,
n

 or a "cooperat i ve communi ty. " The 

t er m "coops rat i ve" so used l acked cl ar i t y and f ul l  meani ng t o the peopl e,  al -

t hough i t  i ndi cated t he desi re of  t he admi ni st rat i on t hat t he peopl e l earn 

t o wor k as a uni t ed body f or t hei r common good.  How such uni f i ed act i on 

mi ght be achi eved remai ned unexpl ai ned at t he out set .  But a concret e 

program f or a cooperat i ve movement i n t hi s proj ect devel oped when i t  was 

suggested t hat t he communi t y st ores,  t emporar i l y under t he supervi si on of  t he 

IfjRA communi ty enterpr i se di vi si on,  mi ght be cont rol l ed by t he peopl e t hrough 

a consumer cooperat i ve.  The chi ef  organi zer of  t hi s movement was Mr .  Don 

El berson of  th© admi ni st rat i ve per sonnel ,  abet t ed by cooperat i ve l eaders i n 

t hi s communi t y.  

The i dea of  a consumer cooperat i ve i n t he Tul e Lake Proj ect had i t s 

i ncept i on among a f ew members of  t he admi ni st rat i ve personnel j  namel y.  Dr .  

H.  L.  J aooby,  Dr .  J .  D.  Fr anci s,  and Mr .  Theodore Wal l er ,  who b© an t o t al k 

of  i t s possi bi l i t i es her e.  El berson came as a cooperat i ve speci al i st ,  and 



B* 

f ur t her st i mul ated «Üsoussi oa o» t ho subj ect aaaong t he admi ni st r at or s.  Si no® 

t he resot t Xsasat of  evacuoos was begun on fl ay 88
#
 1042 and was aot ocapl etod 

i mt i l  J ül y § 4,  1©42
#
 t ho educat i on of  tho peopl © l a t ho consumer eoopera-* 

t l ve pi sa mi « at f i r st ,  necessar i l y sl owf  but recent l y an organi sed oo ôw» 

t l w ooveacat was begua among t ho peopl e* 

B.  I nci pi ent Organi sat i e» 

ttr
#
 l l berson startotì  «i l a wor k horo ©ar t y l a J Uno wi t h a t al k,  t o 

t ho statal i  of  evacuees who had dr ea r̂ ar r i ved,  on t ho pos l bi l i t i et;  

of  a oonstsosr cooperat i ve l a t hei r eomuai t y.  I M« t al k st i mul at ed di s eusai  o * 

but r aw f ew who at t ended t he xaeetl ac any ol ear concept i on of  t he speaker ' s 

vi e®,  oroonal  oont aot was establ i shed wi t h l et ters of  church groups,  t he 

f orma oo�si t t ee,  sad ot her speci al  I nt erest groups* but ©aoh i to«p tended t o 

see t he cooperat i ve i a t oma of  I t s a m i nt eract ,  whi ch resul t ed l a a di f -

f usi on raci er t hon eoneenf erat l o» of  ©aerar l a t he organi sat i onal  wort: .  Con* 

f usi on doal n&t ed thi s i nci pi ent spread of  t he cooperat i ve ©oi Kxaonfc,  but t i » 

granad «a* l ai d f or i t s aor e systsraati e pr opal en.  

C# l �âer Trai ni ng 

Observi ng t he need f or a mor e caref ul  educat i on of  t he coraeaai i ty i a 

t he coopor&t i v© novi roaf c,  Mr ,  l l berson met wi t h a s ml l  group of  i nterested 

persons at t ho hone of  St oms* Saasoki ,  t hen ei t y edi t or of  t he Tul oaa Di spatch« 

t o di souss t he desi rabi l i i y of  «vsai ag ©l asses on t he cooperat i ve aovaasnt .  

M a resul t of  t hi s di scussi on,  a ser i es of  ni ne l ectures by Ll berson 

on t he "Hi ĥl l ĥt s of  t ho Coop? rat l vo evoaeat " was pr oposed,  and schedul ed 

t o be gi ven twi ce a week,  bogt i ml ac en î ' onday,  J ul y 6.  Twent y persons wer e 

totted t o t he f i r st s ssi on of  t he cl ass,  but al oost f i f t y ar sons appeared 

at t ho meet i ng.  Dur i ng the f i r st f ew di scussi ons,  t hww seeraed t o esi st a 
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general  skept i ci sm of  the cooperat i ve movement ,  especi al l y of  i t s appl i cat i on 

t o t hi s communi t y,  a doubt enhanced by t he wi despread grumbl i ng agai nst t he 

"hi î  pr i ces" i n t he communi ty st ores,  whi ch poi nted popul ar concern t oward 

some di rect met hod of  l ower i ng pr i ces rather than toward t he reorgani zat i on of  

t he whol e eoononyj  but as di soussi on progressed,  a nucl eous of  l eadershi p de-

vel oped,  and rumors spread i n t he communi ty of  the proj ect ed cooperat i ve 

movement .  Popul ar opi ni on about t he desi rabi l i t y of  t he cooperat i ve nat ural l y 

was di vi ded,  and based on scant knowl edge of  i t s program,  but di scussi on on 

t he subj ect served t o i ntensi f y i nt erest i n the movement .  

D.  Don El ber son,  A Li beral  

Ll uoh of  t he succes of  t he Co- op Movement ,  i f  any,  must be at t r i buted 

t o t he co- op staf f  headed by Don El ber son,  whi ch of t en worked behi nd t he scenes.  

Mr ,  El berson was i n hi s l ate 30« s.  He had a stabl e personal i t y and l i beral  

i deal s whi ch hel ped hi m adj ust hi msel f  wel l  among the J apanese peopl e.  He 

never made a dogmat i c deci si on when he coul d consul t t he J apanese on t he 

mat t er .  T' Jhi le he cont i nued t o make suggest i ons t o J apanese co- op l eaders,  

he di d not prot est vhon they went ahead of  t hei r own accor d.  He i nsi sted on 

mai nt ai ni ng democrat i c pr i nci pl es,  and pref er red t o wori c behi nd t he scene as 

much as possi bl e.  Hi s at t i t ude t oward t he J apanese,  moreover ,  was t hat of  a 

l i beral  who bel i eved i n not di sor i mi nat i ngteoause of  r ace.  Thi s background 

of  domoorat i o i deal s made i t  possi bl e t o deal  wi t h J apanese wi t hout t aki ng a 

super i or at t i t ude that so many of  t he ot her Caucasi an staf f  members t ended t o 

t ake.  As the head of  t he bl ock manager s,  he was abl e t o came i n cont act wi t h 

J apanese i n key posi t i ons,  bot h Zssei s and Ni sei s,  and he was abl e t o get i n-

s i st s i nto thei r nat ur e.  Of  al l  t he Caucasi an staf f  member s,  he was probabl y 

t he one Tsho got al ong wi t h t he J apanese the best .  I t  was f or t hi s reason t hat he was 

made t he l abor rel at i on man f or t i i e admi ni st rat i on by Mr .  Shi r r el l .  
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I l l  Pr el i mi nar y Or gani zat i on 

A.  I ssei  I nt erest i n Co- ops 

A combi nat i on of  f avorabl e ci rcumstances l ai d t he set t i ng f or t he 

next stage* Di ssat i sf act i on wi t h t he exi st i ng management of  the communi ty 

stores l ed t o a search by the peopl e f or some system whereby t he peopl e woul d 

have more di rect cont rol  over t hei r st ores.  A group of  about f i f t een I ssei ,  

who were a par t of  the di ssat i sf i ed el ement ,  wer e meet i ng among themsel ves 

t ryi ng to seek some sol ut i on f or the probl em.  Y.hen Bar.  El berson l earned of  

thi s r r oup,  he i nvi ted them to a meet i ng i n whi ch he of f ered t he cooperat i ve 

as a possi bl e way out .  The f i f t y t o seventy I ssei  who at tended were i n f avor 

of  an i mmedi ate appl i cat i on of  the pl an,  but El berson saw the t i me as pre-

mat ur e,  f or t here yet remai ned t he need to organi se t he peopl e f or mi l  sup-

por t of  the cooperat i ve movement .  The possi bi l i t y of  a co smi ty-vd. de or -

gani zat i on of  the educat i onal  process,  however ,  was now cl ear l y at hand,  

and El berson deci ded t o use the bl ock managers and thei r knowl edge of  bl ock 

personnel  t o enl arge the scope of  propagat i on.  He thereupon asked each 

bl ock mam -er to feel eot f rom hi s bl ock tvjo represent at i ves,  pref erabl y one 

I ssei  and on© Ni sei ,  and pref erabl y f r om t hose who had at t ended t he l ecture 

ser i es,  t o at tend a comasuni ty-wi de cooperat i ve assembl y.  About the mi ddl e of  

J ul y,  bl ock meet i ngs were hel d i n some areas t o di scuss t he proposed coopera-

t i ve pl an and t o sel ect represent at i ves,  whi l e i n ot her bl ocks t he managers 

mad® t hei r am.  appoi nt ment s.  

On J ul y 22,  t he f i r st general  meet i ng of  bl ock representat i ves t o t he 

cooperat i ve assembl y was cal l ed.  Mr .  Kendal l  Smi t h,  Supervi sor of  Conaauni ty 

Ent erpr i ses,  Mr .  Lar ry Col l i ns,  Regi onal  Supervi sor of  Consumer Cooperat i ves,  

and Mr .  Don El berson wer e among t hose pr esent .  At thi s t i me al l  of  Pi nedal e 

had not entered t he Col ony yet ,  and consequent l y t hey wer e not whol l y repre-
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a exi ted at thi s f i r st meet i ng.  There were probabl y 80 or 90 representat i ves 

prosont at the meet i ng« 

Mr .  El berson opened the meet i ng and expl ai ned t hat t here wer e t wo 

purposes f or t he meet i ng.  One was the choosi ng of  a Provi si onal  Advi sory 

Counci l  t o t he Communi ty Enterpr i se Manager ,  Mr .  Smi t h,  He suggested one f rom 

each war d be chosen t o si t  on thi s counci l .  The mai n purpose of  thi s Advi sory 

Counci l  v;as t o convey some of  t he desi res of  t he peopl e t o Mr .  Smi th so t hat 

t here woul d be l eps f r i ct i on i n t he management of  t he st ore,  whi ch was ent i rel y 

i n Mr .  Smi t h' s hands.  I t  was al so cal cul ated t o be a means of  get t i ng t he 

J apanese peopl e i nterested i n managi ng t he Corani uni ty Enterpr i se by t hemsel ves.  

Thi s was t o be a t emporary Counci l  t o f unct i on unt i l  t he cooperat i ve was organi sed.  

The ot her suggest i on t hat Mr .  El berson made was t hat thi s group of  

representat i ves be t he nucl eus t o organi se a representat i ve among the J apanese.  

For thi s purpose,  he suggested a ser i es of  educat i onal  meet i ngs i n each war d 

where representat i ves coul d l eave somethi ng about oonsumer cooperat i ves be-

f ore l aunchi ng a cooperat i ve of  thei r own.  I t  w
e
s Mr .  El berson* s f i rm bel i ef  

t hat a cooperat i ve woul d not be successf ul  unl ess i t  sprang f rom a need f el t  

amonr the pe pi e and there was an underst andi ng of  the pr i nci pl es of  the Co- op.  

Thi s desi r e f or a groundwork of  educat i on was based on Mr .  El berson' s deep be-

l i ef  i n the pr i nci pl es of  t he coop,  a f act whi oh oharaoter i zed El berson' s rel a-

t i on wi t h the J apanese peopl e.  

As many of  the representat i ves wer e I ssei s,  who di d not underst and 

Engl i sh very wel l ,  El berson had provi ded a t r ansl at or .  Tad Tomi t a.  Dur i ng 

t he di scussi on,  t oo,  soma of  t he di scussi on had t o be t ransl at ed t o I ssei s,  

and t o Caucasi ans when I ssei s spoke i n J apanese.  Thi s l anguage di f f i cul t y was 

t o cont i nue as l ong as rel at i ons had t o be mai nt ai ned wi t h Caucasi ans,  who coul d 

not be i gnored« 
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The ensui ng di scussi on was character i sed by conf usi on.  Few of  t he 

Ni sei  representat i ves had at t ended some of  El boreon' s l ectures and had an 

underst andi ng of  some of  t he pr i nci pl es of  the co- op.  Some of  t hem al so 

had f ai th i n t he good i ntent i ons of  t he War Eel ooat i on Aut hor i t y whi ch was 

doi ng al l  i t  coul d t o hel p the J apanese peopl e.  To these enl i ghtened f ew 

t he Co- op Movement whi ch was encouraged by the Admi ni st rat i on,  was a si gn of  

t hei r good f ai t h�a chance f or the J apanese peopl e t o r un t hei r own of f  ai rs 

whi ch they shoul d sei ze.  The maj or i t y,  however ,  had ver y l i t t l e underst andi ng 

of  t he pr i nci pl es of  the co- op» Many of  t he War Rel ocat i on Aut hor i t y pol i ci es 

concerni ng t he Communi t y Enterpr i ses wer e not cl ear t o most of  t he peopl e,  

t oo.  

One of  the most surpr i si ng occur rences at thi s meet i ng was the 

st rong opposi t i on to the J apanese peopl e t aki ng over t he Corsnuni ty Enterpr i ses 

at al l .  From t he quest i ons asked and remarks made,  most of  t hi s opposi t i on 

can be t raced t o suspi ci on t oward t he War Rel ocat i on Aut hor i t y,  a desi re 

to get the most f raa t he War Rel ocat i on Aut hor i t y,  and a short - range vi ew of  

the Co- op Movement ,  

The f eel i ng of  suspi ci on was very cl ear l y expressed.  There was a 

f eel i ng t hat t he War Rel ocat i on Aut hor i t y was t ryi ng "to put somethi ng over" 

on the J apanese,  Someone askedj  * hy doesn' t t he overnment run i t  ( the can-

t een) and sel l  at cost ?" The opi ni on was expressed t hat i t  was doubt f ul  prof i t s 

woul d be ret urned t o the peopl e,  "We don' t know whet her the War Rel ocat i on 

Aut hor i t y want s to unl oad i ts burden on us,  Are t hey goi ng t o unl oad t hei r 

mi st ake on us?" Af t er t he meet i ng a Ni sei  expressed what ot hers probabl y f el t  

t oot "I f  a cooperat i ve i s operat ed,  t hen i t ' s l ess l i kel y f or t he WRA t o f oot 

some of  the over head.  They shottl d do t hat , " 
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Si mi l ar t o t hi s f eel i ng of  suspi ci on anot her Ni sei  expressed t hi s 

opi ni on af t er t he meet i ngi  "What ' s t he use of  bei ng sat i sf i ed wi t h j ust 

a smal l  por t i on of  sel f - gover nment .  I f  we are goi ng t o t al k about democracy 

i nsi de barbed- wi re f ence,  we shoul d not be appeased wi t h onl y a l i t t l e of  i t . " 

Thi s same Ni sei ms suspi ci ous of  t he mot i ves of  t he WRA and was agai nst t he 

set t i ng up of  a cooper at i ve.  Ho coul d not reconoi l e t he di scr i mi nat ory t r eat -

ment he had recei ved wi t h t he desi re of  t he TfiBA t o al l ow t he peopl e some 

measur e of  sel f - gover nment .  

Praot i oal l y al l  of  t he peopl e who t ock par t i n t he di scussi on showed 

i gnorance of  t he i mpor t ance of  t he cooperat i ve as a soci al  movement .  The 

onl y one who expressed a f avorabl e opi ni on on t hi s poi nt was Mr .  Smi t h,  who 

was not what con be cal l ed a "co- op man. " But he coul d see some of  t he ad-

vant ages of  a cooperat i ve t o t he peopl e,  and he seemed t o be exasperat ed be-

cause so many of  t he peopl e seemed t o be agai nst i t .  He sai d at one poi nt i  

"you can' t sel l  at oost .  Cooperat i ve i s not pr of i t .  The i dea i s t o get ôu 

t o r un i t . " Then agai n« "I ' m not a cooperat i ve man.  Her e I  am t r yi ng t o 

persuade you t o do i t .  TOi y t he r el uct ance t o f or m t he Advi sor y Counci l ?" 

A groat number of  opi ni ons wer e expressed showi ng no concer n f or 

t he cooperat i ve as a democrat i o organi sat i on or as a soci al  movement ,  but 

i nsi st i ng on t he i mpor t ance of  l ow cost t o the peopl e.  Many wer e agai nst 

t he co- op i f  i t  were goi ng t o mean mor e expenses t o t he peopl e.  One per son 

want od to know whet her the YJ RA or t he Ai r y coul dn' t buy t hi ngs mor e cheapl y 

f or t he peopl e t han ooul d a oo- op.  Someone el se asked who woul d put tf i e 

ext r a expense because co- ops woul d be bound to have mor e overhead t han t he 

pr esent oant een.  Many per sons expressed t he opi ni on t hat i f  t he pr i oe wer e 

kept as l ow as possi bl e,  t hat was al l  t hat was necessar y.  As one I ssei  put 
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i t i  "How was t he st or e run unt i l  now?" "I sn' t  i t  suf f i ci ent t o keep t he 

l east money f r om goi ng out f r om t he sen' s ooket ?" Thi s shor t - range vi ew of  

t hi ngs end t he harpi ng on t he economi c i nsecur i t y of  t he peopl e here have 

been evi dent i n ot her i ssues,  such as t he t heat er pr oj ect .  

The opi ni on t hat the peopl e shoul d got al l  t hat t hey can f r om t he 

1SHA was expressed di rect l y or i ndi rect l y by several  per sons.  Thi s i s es-

peci al l y i nt erest i ng i n vi ce;  of  t he f aot t hat J apanese wer e known bef ore 

evacuat i on t o ref use publ i c assi st ance i n most oases.  

�Hie at t i t ude of  maj $r I ssei s t oward t he oo- op was t hat t hey al ready 

knew a repeat deal  abcut i t ,  wher e,  as a mat t er of  f aot ,  t hey seemed to know 

vor y l i t t l e about i t .  Thi s i nsi st ence on a knowl edge of  t he oo- op or the 

abi l i t y t o get al ong wi t hout knowi ng ver y much was cont rary t o El berscn' s 

desi re f or thorou t̂  educat i on on t he oo- op and was t o crop up agai n l at er 

on.  One I ssei  who seemed t o know mur e about oo- ops t han ot her s,  st i l l  

showed t hat he di dn' t have a deep underst andi ng of  t hem as a soci al  move« 

meat .  He sai d ' Ĉobai  Kumi ai " ( consumer cooperat i ves) are popul ar i n J apan,  

but we don' t know how l ong we' l l  st ay her e.  How are we goi ng t o spl i t  t he 

#3P00 dai l y prof i t ? There' s no need t o make so much pr of i t .  TJ hy not l ower 

t he pr i ce.  Vl hy not get t he r ef und as we go al ong?" He i mpl i ed t hat t here was 

no need t o have t he oo- op.  

The same gent l eman sai ds "I f  we l eave i t  ( cant een) up t o tfce J apanese,  

i t ' s under st ood t here woul d be a l ot of  cr i t i ci sms. " A woman oo- op l eader got 

up and demanded i n Engl i sh ( the man had spoken i n J apanese) ,  "I s t hi s gent l s-

man sayi ng t hat we J apanese aren' t abl e t o r un a ooopr at i ve?" I t odi at el y 

she had t he wr at h of  a l arge par t of  t he assembl y on her .  Ther e wer e pr o-

t est i ng mumbl es t hroughout t he hal l .  Some sai d t hat t he man hadn' t sai d any-
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t hi ng of  t he sort* Thi s i nci dent seem« t o reveal  the t ouchi ness of  t he J apanese 

peopl e t o cr i t i ci sms,  especi al l y when i t  comes f rom the young peopl e.  

Several  persons who t ook par t i n t he di scussi on ere wor t h ment i oni ng.  

El berson was pat i ent t hroughout t he meet i ng,  t ryi ng t o answer al l  of  the quest i ons 

t hat came up.  He was probabl y rather di scouraged by the st i f f  opposi t i on he 

met t o hi s pl ans t o hel p t he col oni st s set up a cooperat i ve,  pref erabl y al ong 

the Koohdal e pl an.  Smi th seemed to be exasperated by the suspi ci on of  the 

J apanese and put hi msel f  on El berson
1

 s si de i n t r yi ng t o br i ng out same of  the 

Advantages of  a co- op.  Thi s good rel at i on between El berson and Smi th was goi ng 

t o be broken l ater on.  Col l i ns di d not say ver y much except t o urge the peopl e 

t o study t he co- op a l i t t l e mor e.  Tom Yego,  a J ACL l eader f rom the Sacramento 

Val l ey was out spoken i n hi s stand agai nst the set t i ng up of  the co- op.  Hi s 

arguments were that "Fi r st ,  t he WRA owes t he evacuees al l  t hei r needs si noe 

t hey were unvol untar i l y uprooted f r om t hei r establ i shed economy,  and t he 

cooperat i ve program si det racks thi s mor e basi c i ssues and,  second,  t hat the 

J apanese peopl e woul d be hel d responsi bl e under a cooperat i ve pl an shoul d t he 

stores f ai l  as seems l i kel y i n vi ew of  the ext remel y l ow wages i n cont radi eat i on 

to t he prevai l i ng hi gft pr i ces. "
1

 Tea Yego was t o voi ce hi s prot est agai nst the 

Co- op i ov©ment st i l l  l ater on« 

Nothi ng can be sai d about t he di f f erences of  opi ni on wi t hi n t he gr oup,  

except t o say t hat the maj or spl i t  was bet ween the J apanese and the Caucasi an.  

Both I ssei s and Hi sei s voi ced thei r opi ni ons agai nst set t i ng up of  a cooperat i ve,  

*hi l e a f ew f rom both groups f avored such a pl an.  Sect i onal  di f f erences were 

not not ed.  The onl y not at i on t hat can be made at t hi s poi nt i s t hat the 

Fl nedal e group whi ch settnt t o be more f avorabl e t oward t he Co- op Movement was 

not represented at thi s meet i ng.  

The di scussi on was centered mai nl y around t he cooperat i ve pl an unt i l  one 
\ \ _ _. . _ _...�_ 
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of  t he co- op l eaders suggested t hat of  t he t wo pl ans presented by Mr .  El berson 

the one eoncerni ng the Advi sory Commi t tee be t aken up f i r st .  Thi s was done and 

t he ways and means of  establ i shi ng a co- op l ef t f or a l ater meet i ng* Even the 

Advi sory Commi t t ee,  whi ch woul d onl y convey the wi shes of  t he peopl e t o Mr .  Smi t h,  

met wi t h some opposi t i on.  Sai d one Ni sei j  "We are j ust unpacked.  Everyone 

understands cooperat i ves.  I nsi de her e,  however ,  we can' t f i gure on a normal  

basi s.  Let ' s l eave even tfte t emporary board unt i l  f ur t her di scussi on.
1

'  A vote 

was t aken,  however ,  and there were onl y f i ve di ssent i ng vot es.  I t  was deci ded 

t hat representat i ves f rom each ward woul d el ect one person t o si t  on t he 

Advi sory Counci l .  I t  was made cl ear t hat t hi s Counci l  was onl y t emporary and 

that i t  was i o operate onl y unt i l  t he consumer cooperat i ve was f or med.  

C.  Act i vi t i es of  t he Advi sory Counci l  

The Advi sory Counci l  was made up of  t he f ol l owi ng t  

War d I  Hor i uohi  
Ward I I  I keda 
War d I I I  Hi t omi  
Ward I V Kube 
Ward V Tomi t a 
War d VI  Taket a 
Ward VI I  Hat suhara 

Al most al l  of  the members of  t he Advi sory Counci l  spoke both Engl i sh and 

J apanese,  al t hough Tomi t a and Hat suhara were the onl y t wo who coul d be cal l ed 

Hi sei s.  The l at ter spoke no J apanese Whi l e Hi t omi  spoke onl y broken Engl i sh.  

The meet i ng,  i nt erest i ngl y enough,  was car r i ed on i n Engl i sh,  except when i t  came 

to ext remel y t echni cal  mat t er s.  Tomi t a was ono of  El berson»« l eader s,  who was 

wel l  i nf ormed on the co- op,  and he was chai rman f or the Advi sory Counci l  i n 

spi te of  hi s rel at i ve yout h.  

The f i r st act i vi t y of  t he Advi sory Counci l  was t o meet wi t h Mr .  Smi th 

and t he managers of  t he var i ous stores and shops of  Communi t y Enterpr i ses and 

f i nd out how the enterpr i ses were act ual l y bei ng r un.  How much prof i t  there was.  
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how the pr i ce was mar ked,  how t he bi l l « were pai d,  what expenses wero pai d by 

t he Communi ty Enterpr i ses � the f i r st meet i ng was occupi ed l argel y wi t h ask* 

i ng t hese quest i ons* 

Sandwi ched i n bet ween these maj or quest i ons were those deal i ng wi t h the 

status of  t he Counci l ,  the Communi t y Ent erpr i ses,  Mr .  Smi t h,  and the f uture 

cooperat i ve.  Mr» Smi th made i t  cl ear at t he ver y begi nni ng of  the f i r st meet i ng 

t hat unl ess the co- op was organi sed there coul d be no di scussi on of  changi ng t he 

present setup of  t he canteen* When the status of  t he Counci l  was brought up,  

Mr .  Smi th st at ed t hat i t s t ask was t o car ry back necessary i nf ormat i on and t o 

br i ng i n any quest i ons t hat bothered t he col oni st s« 

Thi s mat t er of  status was the ohi ef  t opi c f or di scussi on of  t he second 

Advi sory Counoi l  meet i ng whi ch met Sunday,  August 5.  The Counci l  f el t  t hat i t  

was not enough t o f unct i on mer el y as an Advi sory Board and t hat as l ong as ?ar# 

Smi th was the supervi sor of  t he Communi t y Ent erpr i ses,  there woul d be compl ai nt s 

f rom the peopl e» The si embers of  t he Counoi l  expressed the opi ni on that Itr» Smi th' s 

managers had no opi ni ons of  t hei r own,  but were under compl ete cont rol  of  !i r« 

Smi th» The mai n i ssue no l onger was how t hey coul d advi se Stoi th,  but how 

soon the exi st i ng setup wi t h Hr* Smi th i n cont rol  coul d be changed« I t  was the 

opi ni on of  the Advi sory Counci l  even t hen t hat l-tr» Smi th shoul d be retai ned i n 

an advi sory capaci t y onl y* 

The Advi sory Counci l  had real l y no J ur i sdi ct i on on the mat t er of  f ormi ng 

a oo- op,  but thei r energi es wer e centered i n t hat di rect i on« I t  was f el t  t hat 

a co- op pl an,  even though sket chy,  shoul d be presented t o the co- op representa-

t i ves i mmedi atel y f or thei r consi derat i on.  The Counci l  t hought i t  coul d work out 

the detai l s f i r st ,  and present t hem t o co- op representat i ves f or revi si on* The 

l ong- range educat i onal  program contempl ated by Mr» El berson was i gnored» As an 

expedi ency,  i t  was deci ded t hat co- op representat i ves woul d be asked to at tend 
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i i r.  El berson»a l a«t  l ecture of  the second ser i es t hat was to be gi ven t hat week.  

The secretary was asked t o l ook i nto the l egal  phases of  i ncorporat i on of  a 

co- op.  

On August 12,  the Advi sory Counci l  met wi t h the stated purpose of  exami n-

i ng the books of  the cant een,  but most of  t he meet i ng was occupi ed wi t h di s-

cussi on center i ng around the co- op.  A new compl i cat i on had entered i nt o t hi s 

probl em i n the f orm of  t he Ci t y Counci l ,  whi ch was made up of  Ni sei s and con-

si dered a pol i t i cal  organi zat i on.  Mr .  Smi th and Mr .  El berson assured t he 

Advi sory Counci l  t hat i t  was as much a voi ce of  the peopl e as the Counci l ,  
i t  

But / was brought up t hat the Counci l  was the onl y recogni sed representat i ve of  

the peopl e whi ch coul d have cont rol  of  the prof i t s f rom the cant een.  However ,  

i f  t he cooperat i ve shoul d be organi sed bot h Mr .  Smi th and Mr .  El berson f el t  

t hat t he co- op woul d have a st ronger cl ai m on the prof i t s t han woul d the Counci l .  

Mr .  El ber son ms asked "whether the peopl e coul dn' t go ahead wi th t he organi -

zat i on of  t he co- op and get t hei r educat i on on the oo- op l ater on.  Mr .  

El berson t r i ed t o i mpress the i mportance of  educat i on on and understandi ng of  

the co- op bef ore i t  was f or med.  

A deci si on was made by the Advi sory Counci l  t o wor k on a set of  proposed 

by- l aws whi ch woul d be ti f cen back t o t he ward and di scussed wi t h co- op repre-

sentat i ves bef orei resent i us t o the peopl e.  The set of  by- l aws was wr i t t en up 

several  ni ght s l at er .  The Advi sory Counci l  had become the oo- op organi sat i on 

commi t tee and pl ans f or prel i mi nary educat i on were di spensed wi t h.  The 

Advi sory f unct i on of  the Counci l  was f orgot ten when t hey t ook up the new task 

t hey were hardl y prepared t o t ackl e.  

D.  The Communi ty Counci l  I ntervenes 
At f i r st the understandi ng was t hat the permanent Counci l  woul j f t  have 
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t he power t o di st r i bute t he prof i t  f r om the cant een i n anyway i t  saw f i t .  

Di scussi on was brought up i n t he Counci l  on August XI  on whet her i t  mi ght not 

be a good i dea f or the Counci l  t o take over the oo- op,  t oo.  The group« whi oh 

made t hi s proposi t i on was composed of  Wal t er Tsukamot o,  Tom Yego,  and Henr y,  

Taket a who wer e ent rusted by the Counci l  t o wor k out a char t of  ci t y govern-

ment organi zat i on.  They argued t hat t he Counci l  was the r i ght f ul  representa-

t i ve of  t he peopl e.  Whi l e opposed t o t hem wer e Mi yamot o,  Takemot o,  r ayeda,  

and others who f eared t hat t he Counci l  and the whol e communi t y woul d be cont rol l ed 

by a smal l  cl i que.
1 

At the War d I I  co- op meet i ng,  Mr .  Tsukamoto was pr esent ,  and he broached 

t he suggest i on t hat t he co- op mi ght be t aken over by t he Counci l .  Hi s 

argument* however ,  wer e cl ever .  Af t er sayi ng that he t hought the power of  t he 

peopl e shoul d not be di vi ded,  he sai d t hat he hi msel f  di d not care who ran t he 

co- op.  Mr* El berson was agai nst t he Counci l  handl i ng t he co- op,  he sai d,  

because El berson was a co- op advi sor and a fal  l ure t o make a co- op woul d mean 

t hat he had f ai l ed i n hi s wor k.  

The poi nt of  vi ew of  t he ward member on t he Advi sory Counci l  was 

i nt erest i ng.  He mai ntai ned t hat the Advi sory Counci l  was wi l l i ng t o l et t he 

Counci l  r un t he co- op i f  t hey so wi shed.  But Mr .  Smi th had prot est ed and had 

urged the Advi sory Counci l  t o t ake over mat t ers i n t he economi c sphere.  I t  was 

onl y t hen t hat t he Advi sory Counci l  deci ded t o go ahead wi t h the erganl f t l ng 

of  t he co- op.  However ,  t hey were st i l l  wi l l i ng t o reconsi der he sai d.  

Whi l e the meet i ng was at t ended by bot h I ssei s and Ni sei s,  t he comments 

made wer e al l  agai nst havi ng t he Counci l  t ake over t he Communi t y Ent erpr i ses.  

One I ssei  ment i oned that i f  t he Counci l  t ook over the co- op,  t hen I ssei s woul d 

1

 F. M.
 v

s Counci l  Mi nut es,  August 11,  1942.  
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b© depr i ved of  power .  Tsukamoto answered t hat the Communi t y Counci l  does not 

mean t o depr i ve I ssoi s of  any power« Another man demanded t o know whet her 

t hey shoul dn' t do somethi ng i f  t he Hi sei s were goi ng t o deny the Xssei s any 

power at al l * Tsukamoto then rel i nqui shed hi s argument some-nhat and sai d t hat 

the Counoi l  onl y want ed the f i nal  soy i n l egi sl at i ve mat t er s.  Thi s power of  

the Counci l  was oonoeded by t he ot hers* 

At thi s meet i ng i t  was t hought desi rabl e t o ask the peopl e i n the bl ook 

whet her t hey desi red t o t ake over the co- op by themsel ves or l et the Counci l  

take care of  i t* On the f ol l owi ng ni ght ,  however ,  at t he Counci l  Meet i ng 

the growi ng f r i ct i on bet ween I ssei s end Ni sei s over the cont rol  of  the co- op 

was brought out* Thi s was f el t  t o be unf or t unat e,  and Y.'al ter hi msel f  got up 

and made a mot i on t o have t he Counci l  di vorce i t sel f  f rom t he Communi t y Ent er -

pr i ses ,  except f or l egi sl at i ve power s,  ¿l ie mot i on was passed.  Wal t er had 

reversed hi s stand and had put hi msel f  on record as f avor i ng harmoni ous rel a-

t i ons between the f i r st and second generat i ons.  ' ¿Ms i s ment i oned because he 

ref ers t o t hi s i nci dent l ater on.  Thus the br i ef  i ntervent i on of  the Counci l  

i n the mat t er of  t he co- op was brought t o an abrupt end,  but i t  had served 

the purpose of  spurr i ng the co- op movement f orward at a mor e rapi d pace* 

Dur i ng the di scussi on of  t he Theater Pr oj ect ,  i t  was reveal ed t hat 

"Mr* Shi r rel l  had at previ ous occasi ons promi sed t he f act t hat the Counoi l  

wi l l  have a voi ce i n the di st r i but i on of  prof i t « accumul ated by the 

Communi t y Ent erpr i ses unt i l  t he permanent Counoi l  was establ i shed.
1

*
2

 At the 

meet i ng on September 29,  t hi s was cor rected t o readi  "���when t he permanent 

1

 I ' l nutes of  Counci l  Meet i ng,  August 18,  19421 al so F*M*«s mi nutes* 
2

 Speci al  Counci l  Meet i ng,  September 26,  1942* 
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Counci l  i s est abl i shed.
n

 Thi s understandi ng seems t o have been qui te gener al
t  

and at one t i me i t  was announced t hat t he prof i t s woul d be di st r i buted by t he 

Consnuni ty Counci l .  Mr .  Shi r rel l ,  however ,  di d not agree that he had made such 

a promi se and sai d that t he above st at ement shoul d read as f ol l ows i  "t hat 

unt i l  t he co- op i s organi sed,  the prof i t s of  tho Communi t y Enterpr i se wi l l  

cont i nue t o be under t he management of  t he Communi t y Enterpr i ses. "* Accordi ng 

t o Admi ni st rat i ve i nst ruct i ons the l at ter woul d,  of  cour se,  be the more 

cor rect st atement f or Mr .  Shi r rel l  t o make* The Counci l  was l ef t onl y wi t h l egi s-

l at i ve and t axat i on authori ty over t he Communi t y Enterpr i ses« 

E.  Act i vi t i es of  Co- op Representat i ves 

The t emporary co- op representat i ves ( the real  representat i ves were t o be 

el ected l at er ) had not had a meet i ng si nce t hey had el ect ed an Advi sory Counci l  

member f r om t he war d.  Most of  the co- op representat i ves had onl y a vagna i dea 

about co- ops because t hey had not had an oppor t uni t y t o hear ver y much about 

i t .  Ti hen a ward meet i ng was cal l ed by t he Advi sory Counci l  member i n that war d,  

t he di scussi on was marked by conf usi on.  Mr .  El berson had f i r st pl anned t hat 

these war d meet i ngs,  whi ch were t o be educat i onal  i n pur pose,  woul d be pre-

si ded by a di scussi on l eader who al ready had an understandi ng of  the co- op.  

Members of  t he Advi sory Counci l ,  hewever ,  f el t  t hat t hey wer e capabl e of  l eadi ng 

the di scussi on.  The combi ned meet i ng of  War ds I I  and I I I  on August 17 wi l l  be 

out l i ned t o show some of  the t r ends.  

The meet i ng was co- chai red by t wo members f rom the Advi sory Commi t t ee,  

Bceda and Mr .  Hi t omi .  Fi r st a repor t was gi ven of  the progress made by 

t he Advi sory Counci l  t hus f ar .  I t  was brought out t hat the Advi sory Counci l  

1 _ 
Oéunoi l  Mi nut es,  September 29,  1942« 
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had pushed the progress of  t he organi zat i on of  t he co- op because t hey t hought 

t hat an educat i onal  program woul d take t oo much t i me.  There was a suggest i on 

t hat the Advi sory Counci l  moke a def i ni t e pl an t o present t o the peopl e.  

Hi t omi  sai d t hat the Advi sory Counci l  desi red the approval  of  the peopl e on t he 

co- op bef ore goi ng ahead wi th t he pl ans.  Anot her quest i on t hat came up dur i ng 

t he di scussi on was whet her the peopl e desi red the cant een or not .  I t  was 

f i nal l y deci ded t hai  co- op representat i ves woul d go back t o thei r bl ocks and 

have t he peopl e deci de on two quest i onal  

1.  Do the peopl e want t o have a canteen? 

2» Do the peopl e want t o t ake over the canteen or do t hey want the 

Counci l  to handl e i t ? 

The two chai rmen coul d not «curat* sat i sf actor i l y many of  t he quest i on® 

that  i mre asked.  Someone i n t he audi ence asked f or a descr i pt i on of  the co- op 

t o present t o the bl ock peopl e but t he chai nmn were unabl e t o gi ve i t .  ¡r# 

Hi t omi  started t o read a provi si onal  by- l aw whi ch he had,  but ad dt t ed t hat he 

coul dn' t understand al l  of  i t  very wel l .  J . S.  and Sumi o Mi yamot o,  Ni sei s who 

had some understandi ng of  the co- op,  kept qui et dur i ng most of  t he di scussi on.  

I t  was bei ng car r i ed on whol l y i n J apanese and I ssei s were doi ng al l  of  the 

t al ki ng.  Fi nal l y J #S.  asked whet her t he ¿-roup shoul dn' t l earn a l i t t l e more 

about oo�ops,  i f  t hey were t o go back t o t hei r bl ocks t o expl ai n i t  to the 

peopl e.  Many agreed at t hi s suggest i on.  I t  was a si tuat i on where Ni sei s had 

t o t red wi t h ear e.  The t wo I ssei  l eaders had proved i nadequate i n so f ar 

as thei r knowl edge of  the co- op went .  But the younger peopl e coul d not come 

ri f j ht out and t ake away t he l eadershi p wi t hout causi ng resent ment .  Mr .  

El berson had i nst ructed several  of  the younger co- op l eaders t o hel p out i n 

the di scussi on,  but t hey had l eapt st i l l  most of  the t i me.  3.  prevai l ed 
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upon Sumi o Mi yamot o,  the busi ness manager of  t he cant een,  who spoke good 

J apanese,  and who was respeot ed by I ssei s,  to r evi ew t he pr i nci pl es of  t he oo- op.  

Thi s he di d t o the sat i sf act i on of  al l  present« 

I n most of  t hese war d meet i ngs a deci si on was made t o ask the peopl e 

i n t he var i ous bl ocks whet her t hey were f or a co- op or not .  Many of  the co-

op representat i ves l ef t the meet i ng wi t h onl y a vague i dea of  ?j hat a co- op 

real l y was.  Of  t he seven members of  t he Advi sory Counci l ,  Tad Tomi t a,  a Ni sei  

who coul d speak J apanese and Engl i sh wel l  and who had an understandi ng of  the 

co- op,  was probabl y the onl y one who was abl e t o car ry on a di scussi on i n hi s 

ward proper l y.  The f eel i ng of  many of  t he I ssei s seemed to be t hat J apanese 

coul d go ahead wi t h t he organi sat i on of  a oo- op wi t hout a maj or i t y of  the peopl e 

i n t he bl ocks understandi ng what i t  was about .  There was al so a f eel i ng t hat 

Mr .  El berson was needl essl y t ryi ng t o sl ow up t he organi sat i on of  a co- op.  

Mi en Mr .  El berson heard t hat a vot e was goi ng to be t aken to deci de 

whet her the peopl e want ed a oo- op or not he was al armed.  He f el t  t hat such 

f i nal  steps shoul d not be t aken wi t hout the peopl e l earni ng a l i t t l e mor e 

about t he co- op.  He sent out not i ces t o the co- op representat i ves t o i nf orm 

the bl ock peopl e of  the organi sat i on of  the Advi sory Commi t tee bef ore tak i ng up 

anythi ng so f ormal  as a vot e.  Many of  the bl ocks,  however ,  t ook a vot e.  

Feel i ng t hat i t  was not vdse to hol d back the organi sat i on of  the ( co- op) any 

l onger even though t he educat i onal  program was not even st ar t ed,  ttr# El berson 

asked each bl ock t o f i nd out whether t hey were i n f avor of  a co- op or not .  I n 

some of  the bl ocks the pr i nci pl e of  t he co- op was wel l  expl ai ned bef ore the 

vot e was t aken,  Most of  the meet i ngs ware bl ook meet i ngs,  whi l e a f ew 

were onl y abl e to meet wi t h the Advi sory Comni t t ee.  Al so,  not al l  of  the 

bl ock« sent i n f ormal  repor t s of  bl ock opi ni ons t o the cent ral  of f i ce.  Of  

t hose t hat di d repor t def i ni t el y 35 answered yes and onl y one (Bl ock 26) 

repl i ed t hat some quest i ons woul d have t o be answered bef ore t hey coul d make 
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t hei r deci si on.  The maj or i t y of  t he bl ocks had repor ted i n f avor of  the 

J apanese f ormi ng a cooperat i ve and taki ng over the Communi t y Ent erpr i ses.  The 

Advi sory Counci l  had reoei ved t he go si gnal  t hat i t  had desi red» 

At the same t i me the bl ooks were asked whet her t hey f el t  t hat t hey had 

suf f i ci ent educat i on «a t he co- op.  Of  t he handf ul  t hat answered,  most of  t hea 

sai d t hat more knowl edge about the co- op was desi red i n the bl ock« Mr .  

El berson had al so won hi s poi nt on t he desi rabi l i t y of  more educat i on,  

F.  Argument f or and agai nst the co- op 

Af t er the war d meet i ng was hel d,  meet i ngs were hel d i n each bl ock t o 

expl ai n the pr i nci pl e of  t he co- op t o the peopl e a M to get thei r approval » 

¿l ore t han hal f  of  these bioc.' cs aaxsmred i n f avor of  the Co- op Li ovement i n spi te 

of  the i ncompl ete expl anat i on by co- op representat i ves i n most bl ocks.  What 

convi nced the peopl e of  t he necessi t y f or a co- op? Al so,  what were some of  

the quest i ons asked and doubt s rai sed by the peopl e i n t he bl ooks? 

The amount of  prof i t  possi bl e was an i mpor tant f act or ,  but not the 

most i mpor t ant i n determi ni ng whet her the peopl e want ed a co- op or not .  Co-

op representat i ves had t o mai nt ai n t hat pr i ces woul d probabl y remai n about the 

same (10 per oent mar kup) ,  but t hat past prof i t s woul d got o the member s.  One 

of  the other st rong argument s f or the oo- op was t hat i f  the peopl e want ed a 

store at al l ,  t hey woul d have t o f or m a oo- op.  Tne MBA coul d not run a st or e,  

pr i vate enterpr i se was not al l owed,  and the onl y al t ernat i ve remai ned a 

cooperat i ve organi sat i on.  I n many of  the bl ock« thi s argument was probabl y 

used,  even t hough i t  di d not rest on t he mer i t s oí '  a co- op.  The most 

i mpor tant argument ,  however ,  was the f act t hat a co- op woul d gi ve ¡sembera 

ent i re cont rol  over the organi sat i on.  Thi s cont rol  was not t hought i n 

t erms of  consumer vs.  busi ness men,  but i n t erms of  J apanese vs.  Caucasi an,  

especi al l y Mr .  Smi t h.  The suspi ci on of  the peopl e had been centered on hi m,  
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and th© general  f eel i ng was t hat t he onl y way i n whi ch t o t ake t he Communi t y 

Ent erpr i ses out of  hi s hands was t o f or m a co- op.  Thi s f eel i ng was t o become more 

wi despread and st ronger when t he Theat er Proj ect was announced.  

I n spi te of  the l ack of  an educat i onal  pr ogr am,  many of  t he obj ect i ons 

rai sed by co- op representat i ves at the f i r st meet i ng t o f orm a cooperat i ve 

organi zat i on had been el i mi nat ed.  The suspi ci on t oward t he ¥/RA cropped up i n 

most meet i ngs,  and i t  had t o be expl ai ned t i me and agai n t hat the MA
#
 under 

i t s regul at i ons,  coul d not operate a consumer busi ness organi sat i on.  l a one 

"react i onary* bl ock,  (Bl ock 25) th© co- op pr i nci pl e» wer e expl ai ned and the 

peopl e agreed wi t h t hem i n pr i nci pl e,  but woul d not vot e f or a co- op unt i l  

cer t ai n quest i ons were answered.  One poi nt was t hat t he co- op coul dn' t be 

expected t o make a prof i t  i f  i t  had t o pay th© r ent ,  wages,  and other 

expenses.  Al so,  i n the wi nt er t i me there woul d be l ess prof i t  t hen i n the 

summer t i me.  The f eel i ng was t hat the WA shoul d pay t he expenses of  the cant een.  

One person asked why t he f arm was not t urned over t o the J apanese.  Someone 

t hought t hat i t  was goi ng t o be event ual l y.  Anot her per son met i oned t hat the 

f armers ooul dn' t make a prof i t  because t en workers di dn' t do t he wor k of  one.  

Other pet prot est s such as "We' re bei ng t reated l i ke I ndi ansj " "They shoul d 

take us back t o St ockt on j
tt

 " I  can' t consi der t hi s my homef " "The Y£RA shoul d 

pay t he acpenses of  the canteen because t hey put us i n herej " were voi ced by 

several  of  the more voci f erous I ssei s.  Thei r argument domi nated the meet i ng 

and even t hough the co- op was accepted i n pr i nci pl e,  the group di d not vote i n 

f avor of  i t  at t hat meet i ng.  The f ear t hat i t  woul d not be possi bl e t o make a 

prof i t  per si st ed.  There was st i l l  a desi re t o get as much out of  t he TOL as 

possi bl e,  and there was a f eel i ng t hat i f  t hey hel d out l ong enough the MA 

woul d not expect the co- op to pay any of  t he expenses.  Si nce t he f i r st met -

i ng,  however ,  t he Co- op Movement had made progress i n el i mi nat i ng most of  thi s 
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sor t of  obj ect i ons among a maj or i t y of  t he peopl e« 

I t  shoul d be not ed here t hat i n Bl ook 25 i t  was al ways f our or f i ve peopl e 

i n t he Advi sory Commi t tee or i n t he bl ook who di d most of  t he t al ki ng,  usual l y 

opposi ng most of  t he const ruct i ve measures t hat were pr esent ed.  At t hi s parti oui -

lar meet i ng t hey gave vent t o t hei r i ndi gnat i on at the way t hey had been t r eat ed.  

They al so expressed the opi ni on t hat si nce t hey were put i n here the Y.HA shoul d 

t ake care of  them» Wi t h thi s sor t of  t al k domi nat i ng the meet i ng,  even !5r.  

Sakamot o,  t he Co- op l eader ,  was f orced t o go al ong wi t h t he rest and express 

the opi ni on t hat he coul d not consi der t hi s hi s home» Dur i ng the di scussi on t he 

mer i t s and demer i t s of  a co- op had been f or got t en,  and t he di ssat i sf act i on f el t  

by the J apanese peopl e was brought J i to t he l i mel i ght» Thi s swayed the group 

t o such an ext ent t hat i t  made t he approval  of  the Co- op Movement di f f i oul t .  Thi s 

i s ment i oned at t hi s poi nt because so many of  t he ot her meet i ngs have been 

domi nated by t hi s sor t of  rul e of  t he emot i on,  whi pped up by a smal l  mi nor i t y,  

over a saner di soussi on of  t he i ssues at stake« 

G.  Di ssol vi ng of  the Prel i mi nary Co- op Organi sat i on 

The maj or i t y of  t he bl ook,  and hence t he peopl e,  had approved of  t he 

organi sat i on of  a co- op,  and t he representat i ves were prepared t o go ahead 

wi t h t he organi sat i on.  As t he present representat i ves wer e,  f or the most par t ,  

appoi nted by the bl ock managers or the bl ook Advi sory Commi t t ee,  i t  was necessary 

t o repl ace t hem wi t h representat i ves el ected by the peopl e.  At the same t i me i t  

was deoi ded that the Advi sory Counci l  woul d al so be di ssol ved and soon be 

repl aced by the Board of  Di rectors el ected by co- op represent at i ves.  The 

advi sory f unct i on of  the Advi sory Counci l  had been ent i rel y f orgot t en,  and 

l Aen the theater i ssue came up,  t he oo- op group was to have no representat i ve 

body t o l ook i nto t he mat t er .  

At the f i nal  ward meet i ng of  oo- op represent at i ves,  t entat i ve byl aws 

were presented by the member of  t he Advi sory Counci l  and di seussed.  There was 

a f eel i ng among the representat i ves t hat t hi s di scussi on shoul d be done by Hi e 
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r eal  co- op representat i ves t o be ©l oot ed soon,  al t hough i t  was Mr* El berson' s 

surmi se t hat most of  the present co- op representat i ves woul d be reel ected f r om 

each bl ock.  Di scussi on of  the by- l aws was,  t her ef ore,  rather superf i ci al « 

Several  i nterest i ng opi ni ons,  however ,  mere reveal ed* 

At t he War d I I  meet i ng,  i t  was t he desi re of  most of  those present t hat 

t he membershi p f ee shoul d be as l ow as possi bl e* One dol l ar seemed to gai n 

t he approval  of  most ,  whi l e i t  was t hought suf f i ci ent t o have the members pay 

up onl y about SO cents« Thi s was cont rary t o the wi sh of  Efr* El ber son,  who 

f el t  t hat a l arger membershi p f ee woul d create more i nt erest i n the co- op.  

There was al so a f eel i ng t hat t he prof i t s shoul d not be di st r i buted onl y t o t he 

member s,  but shoul d be di st r i buted t o t he communi t y as a whol e* Thi s agd. n was 

cont rary t o Rochdal e pr i nci pl es whi ch bel i eved t hat i t  was i mportant t o keep 

the i nt erest of  members of  a cooperat i ve by returni ng t he prof i t s i n propor t i on 

t o t he amount of  pur chase.  I f  t he prof i t s were t o be used f or the benef i t  of  

t he communi t y,  t here woul d be no advantage i n becomi ng  ̂ member* There was al so 

a f eel i ng that prof i t s woul d be smal l  as t he pr i oe woul d have t o be kept down 

as l ow as possi bl e f or t he sake of  t he peopl e.  Thi s sol i ci tude f or t he wel f are 

of  the peopl e of  t he communi t y was a def i ni t e t rend i n t he di scussi on i n one 

war d meet i ng* 

The Advi sory Counci l  had proved t o be of  l i t t l e val ue i n l earni ng about 

the co- op and extendi ng knowl edge of  i t  t o t he peopl e* For t hi s r eason,  Mr .  

El berson and hi s assi st ant ,  Fumi  Sakamot o,  f el t  t hat i t  was advi sabl e t o have 

an advi sory commi t tee "whose purpose i s t o make or i t i oal  anafysi s of  the progress 

of  t he co- operat i ve t o coordi nate i nf ormat i on submi t t ed by the var i ous commi t t ees,  

wor k out procedure i n advance and i n consul t i ng wi t h t he store manager i f  i t  

af f ect s the busi ness pol i cy of  the st or e,  and t o advi se the Board of  Di r ect or s. "
1 

1

 Cooperat i ve Pl an* 
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The f eel i ng was t hat i f  t he Board of  Di rectors knew as l i t t l e about co- ops 

as di d the Advi sory Counci l ,  i t  woul d not be abl e t o f unct i on pr oper l y.  At 

t he ward meet i ng,  however ,  most of  t he co- op representat i ves f el t  t hat such a 

commi t tee was not necessary.  Suspi ci on was aroused as t o how much power t he 

MA and Mr .  Smi th di d have over t he co- op and whet her toe co- op was r eal l y goi ng 

t o be run by the J apanese peopl e.  I t  was f el t  t hat t he f i f t eenth person on t he 

Board of  Di rect or s,  who was t o be a Caucasi an staf f  member ,  woul d be suf f i ci ent 

voi ce f or the Admi ni st rat i on t o have i n the co- op.  I n other wor ds,  the Advi sory 

Commi t tee was thought t o be unnecessary.  

Co- op representat i ves wer e i nst ructed t o have en el ect i on i n each bl ock 

t o el ect represent at i ves! and the meet i ng was adj ourned.  At t he seme t i me 
1 

tho Advi sory Counci l  was automat i cal l y di ssol ved« 

H.  Co- op Leaders 

Several  co- op l eaders,  al l  l l l sei s,  had at tended El berson' s l ecture ser i es 

or had previ ous knowl edge of  t he Co- op Movement .  Most of  t hem were col l ege 

men who had a vi si on of  scan© of  t he broader i mpl i cat i ons of  the Co- op Movement 

i n Tul e Lake* The co- operat i ve associ at i on as a met hod of  meet i ng post - war 

rel ocat i on probl ems and as a means f or a raci al  mi nor i t y group t o break i nt o 

t he Caucasi an wor l d were more i mpor tant t o t hese peopl e t han J ust t he nat t er of  

whet her t he J apanese or ti le Caucasi ans cont rol l ed the co- op here or how the 

prof i t  was di st r i buted« 

Headi ng thi s I nf ormal  staf f  of  di scussi on l eaders was Fumi  Sakamot o,  

Mr .  Bl ber son
,

s assi st ant .  She was vi t al l y i nterested i n t he Co- op Movement ,  

and hel ped Mr» El barson wor k out many of  t he t echni cal  det ai l s of  t he organi sa-

t i on.  Hany of  t he i deas whi ch w re presented t o t he Advi sory Counci l  wer e of t en 

Ĵ » S.  Mi nut es of  War d I I  Co- op J feeti ng« 
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ei ther 3akaaoto' s or El  tar son*«* 

Sakamoto cams f r om San Fr anci sco,  was awe mar r i ed,  and at present i s 

probabl y i n her l ate t went i es.  Accordi ng t o her own story she has al ways l i ved 

among Caucasi ans as a dressmaker .  Her speaki ng abi l i t y of  J apanese i s not 

hi ghl y pol i shed but not t oo poor ,  /¿hen she f i r st entered t he Proj ect ,  her 

at t i tude t ended t o be bl unt and t o antagoni ze t he J apanese peopl e.  Through her 

cont act s,  however ,  she has l earned t o be more t act f ul  and even t o f l at ter 

peopl e.  She seems t o ¿fi t  al ong qui te wel l  wi t h the peopl e about her at pr esent .  

She can get a j ob wi t h a busi ness f i rm out East t hough a Caucasi an f r i end of  

her s.  However ,  she i s t hi nki ng of  at tendi ng Rochdal e I nst i tute i n Hew York 

to recei ve t rai ni ng and make contact s whi ch may hel p the J apanese l ater on.  Her 

at t i t ude probabl y has been great l y i nf l uenced by t hat of  El ber son,  wi t h whom 

she wor ked i nt i mat el y.  Hi s t rue adherence t o democrat i c pr i nci pl es i n hi s 

cont act wi t h J apanese probabl y set an i deal  pat t ern f or Sakamoto t o f ol l ow.  

El bersen and Sakamoto consul ted t he di scussi on l eaders f rom t i me to 

t i me.  These i nel uded Baruo Haj i ma,  B*b Ot a,  Sumi o Mi yamot o,  Mas Kawat e,  Tad 

Tomi t a,  Ted Tokuno,  and J esses Si f eoda.  On pl ans f or organi si ng t he educat i on 

program and steer i ng the di rect i on of  di scussi on at war d meet i ngs these peopl e 

were consul t ed.  Several  i af eraai  meet i ngs were hel d wi t h El bersen and Sakamoto 

t o di scuss some of  t hese pl ans,  whi l e the ot her t i mes t he l at ter t wo went to 

see the others.  Or i gi nal l y one person was assi gned t o each ward and was asked 

t o l ead t he di scussi on on co- ops,  as members of  the Advi sory Counci l  were poor l y 

i nf ormed on t hi s subj eot .  Al t hough i t  was El berson' s pl an t o have those 

di scussi on l eaders car ry on t he educat i onal  pr ogr am,  the Advi sory Counci l  was 

al l owed t o go ahead wi t h i t s own program and al so to chai r the war d meet i ngs.  

At the l ast meet i ng of  the temporary oo- op represent at i ves,  the di scussi on l eaders 

were asked t o st ress the i mportance of  an advi sory body t o the Board of  Di rect or s,  

but they were hel pl ess t o do very much about i t ,  because most of  t he ot her s 
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seemed t o be opposed t o suoh a pl an.  Thi s gr oup,  however ,  was abl e t o do 

somethi ng of  whi ch the Advi sory Counci l  coul d not readi l y be mado t o see t he 

i mportance � mai nl y,  l ayi ng a st ress on understandi ng t he pr i nci pl e of  the oo-

op and al so i n br i ngi ng back t o El berson sane of  the react i on of  the peopl e whi oh 

he coul d not observe or understand f or hi msel f .  The val ue of  t hi s group was 

dur i ng t he per i od of  prel i mi nary organi sat i on,  and af ter t hat i t  di d not 

convene agai n as a group« Some of  t he i ndi vi dual s,  however ,  f unct i oned t o 

keep t he co- op cent ral  of f i ce i nf ormed of  t he f eel i ng of  t he peopl e.  

I V.  ACTUAL QRGAJ H ATI ON 

A.  El ect i on I toeti ng 

For the next f ew weeks el ect i on of  co- op representat i ves were hel d i n 

var i ous bl ocks.  There were del ays i n some bl ocks,  as there were st i l l  doubt s 

among the peopl e whi ch coul d not be di spel l ed i n a shor t expl anat i on bef ore 

t he el ect i on.  Bet ween September 5 and September 26,  al l  of  the bl ocks except 

two had chosen thei r co- op representat i ves � pref erabl y one I ssei  and one 

Hi sei .  i fot unt i l  t hen di d El berson f eel  t hat he shoul d go ahead wi t h t he 

el ect i ng of  t he i ncorporators vtfio woul d f i l e i ncorporat i on paper«« 

I n Bl ock 26 whi oh had not f ormal l y approved t he set t i ng up of  a co- op,  

both of  the co- op representat i ves wer e reel ected as co- op representat i ves,  but 

not wi t hout sooo f eel i ng of  doubt as t o the advi sabi l i t y of  havi ng a co- op i n 

t he Proj ect .  Peopl e who at tended t he meet i ng want ed t o know Whet her t hey shoul dn' t 

f i r st ask t he peopl e whet her t hey want ed a co- op or not bef ore t hey el ected f t  

represent at i ve.  I t  was expl ai ned t hat i t  wml d be t he wor k of  the new repre-

sentat i ves t o f i nd out f rom the peopl e whet her a co- op was real l y desi rabl e« 

When the quest i on about t he possi bi l i t y of  prof i t s was brought up,  i t  had t o 

be expl ai ned t hat peopl e di dn' t have t o beoorce members i f  t hey di dn' t want t o.  
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The bl ock manager hel ped al ong t he mat t er by expl ai ni ng t hat el ect i ng of  

representat i ves di d not mean t hat a co- op was goi ng t o be put up yet* Af ter 

the el ect i on the peopl e were asked whet her t hey desi red a cant een or not« Af t er 

some di scussi on,  t he f ol l owi ng poi nt s were brought out« 

1« The cant een i s neoessary 

2
9
 I t  shoul d be t aken over by the J apanese peopl e 

3« Def i ni t e pl an of  the co- op shoul d be submi t ted to t he peopl e f or 

approval  

4« The expenses of  the cant een shoul d be par t i al l y met by t he WA 

By del ayi ng the f i nal  deci si on on t he desi rabi l i t y of  a co- op,  t he 

representat i ves of  Bl ock 26 were abl e t o go ahead wi t h t he ot her s i n hel pi ng t o 

organi ze t he co- op* 

3,  Lecture Ser i es 

I n t he meant i me El berson star ted a new ser i es of  l ecturcs on tJva pr i nci pl es 

of  the oo- op one ni ght a week« Fi f t een t o t hi r t y representat i ves at t ended 

these l ectures« As bot h i Bsei s and Ni sei s were pr esent ,  l anguage di f f i cul t y 

became a probl em frcra the ver y f i rst meet i ng* At t he end of  t he f i r st l ect ur e,  

Shi r ai ,  a young I ssei  st udent at St anf ord,  was asked t o t ransl ate what El berson 

had gi ven i n hi s l ecture« Anot her I ssei  ( Donao) ,  however ,  got up and cal l ed 

everyone' s at t ent i on t o t he f act t hat t hi s was not a meet i ng J ust f or Ni sei s 

and t hat J apanese was as i mpor tant as Engl i sh» He t hought t hat t here wasn' t a 

Hi sei  who coul dn' t understand J apanese,  and theref ore f el t  t hat everyone shoul d 

remai n behi nd t o hear the l ecture i n J apanese« He was cal med down,  however ,  and 

the l &sei s were al l owed t o go home f i rst« Hencef or t h,  al l  of  the l ectures by 

I Sr* El berson were t ransl ated t o J apanese at t he end.  These meet i ngs wer e al so 

character i sed by a l ack of  i nterest i n abst ract pr i nci pl es« I Nhi l e the l ecture 
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was mai nl y about pr i nci pl es,  t he quest i ons asked concerned such pract i cal  aspect s 

as mar ket i ng,  i nsurance,  reserve f unds,  pr of i t s.  Some were eager t o go ahead 

wi t h t he organi sat i on and ware unwi l l i ng t o at tend t o l ectures. * 

C.  Forum on Co- op 

As a par t of  t he educat i onal  program a f or um on the co- op was sponsored 

by co- op l eaders (El berson and Sakamot o) .  For t hi s,  t wo persons who were 

known to be agai nst the Co- op Movement ,  Norman Koyama and Tom Yego were secured 

as speakers.  As men f avor i ng t he co- op,  Sumi o Mi yamoto and Frank Mi yamot o were 

asked t o speak* Don El berson al so sat on t he panel  and gave t he hi st ory of  

t he Co- op Movement and i t s meani ng f or t he peopl e.  The audi ence whi ch onl y 

hal f  f i l l ed a mesa hal l  was l argel y J &sei ,  

The meani ng of  the co- op f or t he J apanese peopl e,  whi ch El berson pre-

sent ed,  wast (1) t hat i t  was t he 1BA pol i cy t o gi ve t he peopl e i ncreasi ng 

management of  the proj ect ,  and that the co- op was t he f i r st real  oppor tuni t y 

f or the J apanese peopl e t o run thei r own ent erpr i se,  and (2) t hat t he co- op 

stands f or raci al  equal i t y,  El berson had l earned dur i ng hi s cont act wi t h the 

peopl e here t hat the l at ter argument woul d appeal  t o t he J apanese more t han 

other abst ract pr i nci pl es whi ch wer e mor e of t en quoted i n f avor of  the oo- op.  

I n hi s revi ew of  t he Co- op Movement i n t he Proj ect ,  he sai d t hat t he by- l aws w»r e 

the resul t of  t he thi nki ng of  t he peopl e.  

Ton Yego' s speech brought out some i nterest i ng poi nt s.  He star ted out 

by sayi ng t hat he di dn»t recei ve hi s degree at Cal  or St anf ord,  but by di ggi ng 

on hi s f ar m back home.  Hi s statements wer e character i zed by l ack of  knowl edge.  

For i nst ance,  he stated t hat i f  t he co- op t ook over t he Communi t y Ent erpr i ses,  

i t  woul d have t o rai se i t s pr i ce,  whi ch was not t r ue.  He al so expressed 

1
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suspi ci on of  t he si ncer i t y of  the WRA of f i ci al s* Ho sai d t hat pol i ci es of  

t he I RA kept changi ng and coul dn' t be t r ust ed.  For i nst ance,  t hey had promi sed 

the peopl e a producers'  co- op whi ch we coul d not have.  He f el t  t hat t he peopl e 

shoul dn' t be requi red t o tdce over t he consumer cooperat i ve and not the producers* 

cooperat i ve.  Hi s l ogi c was evi dent l y not ver y cl ear her e.  Yego di rected hi » 

quest i ons at Stoni o Mi yamot o,  Thi s i s i nterest i ng because when the mat ter of  

Counei l  cont rol l i ng the co- op was brought up,  t he f ormer had been f or i t  and 

the l at ter opposed I t .  

From t he quest i ons i t  coul d be seen t hat the opposi t i on t o t he co- op was 

by a bare mi nor i t y of  t he audi ence.  Most of  the obj ect i ons rai sed at the f i r st 

meet i ng r>f  co- op representat i ves had been di spel l ed to a l arge ext ent .  I n 

spi te of  t he poor l y organi zed educat i on carr i ed on by the co- op l eaders,  i t  

had apparent l y had some ef f ect .  One f ear whi ch those f or t he co- op seemed t o 

haw was t he f act that even i f  t he co- op t ook over the Communi t y Ent erpr i ses,  

i t  probabl y woul d not be abl e t o l ower t he present pr i ces at al l  and even mi ght 

have to rai se t hem i f  t he WRA ref used Communi t y Enterpr i se empl oyees and thei r 

dependents cl othi ng al l owances whi ch other workers wer e t o r ecei ve.  Thi s f ear 

was i mpor t ant because i t  set the stage f or t he Theater Proj ect cont roversy .vhi oh 

was t o ar i se soon af t er .  

000 br i ght aspect of  t hi s f orum was t he broad out l ook wi t h whi ch the 

cooperat i ve was vi ewed by a f ew of  t he Ni sei  l eader s.  Frank Mi yamot o i n hi s 

t al k po3-nted out the val ue of  the co- op i n creat i ng harmony bet ween I asei s and 

Ni sei s,  i n educat i ng the peopl e i n demcoraoy,  and i n po3t - war adj ustment» 

Yosl i i i i i i  Shi bata asked whet her or not t he Go- op Movement here woul d be st rong 

enough t o hel p t he J apanese peopl e t i de over di f f i cul t i es af ter the war .  The 

possi bi l i t y of  i nterpro êot oo- op was di scussed by Mr .  El ber son.  These broad 
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out l ooks,  whi ch real l y gave co- ops thei r r eal  val ue t o the J apanese peopl e,  

had hardl y been touched upon i n di scussi on groups predomi nated by I ssei ».  H?hi l e 

I ssei s had spoken of  savi ng money f or t he day when t hey woul d be goi ng out 

of  her e,  t here had been no vi si on of  greater cooperat i on among themsel ves or 

wi t h members of  other races« 

One i nterest i ng i nci dent occurred dur i ng the di scussi on.  Mr .  Kal i s«,  

a Caucasi an member of  the agr i cul t ural  st af f ,  got up and remarked t hat over a 

mi l l i on dol l ars wor t h of  produce was produced on the f arm her e,  but the publ i o 

ref used t o handl e t hem because t hey were produced by J apanese.  Thi s oondi t i on 

exi sted onl y at t he out set when there was a l ook of  buyer s,  but l ater there was 

no t roubl e i n f i ndi ng buyers* Thi s remark was ci rcul ated t hroughout the Pr oj ect ,  

however ,  and l ater at t r i buted t o Shi r r el l .  Or» of  t he staf f  members asked Shi r re11 

whether he had sai d anythi ng of  the sor t ,  and Mr .  Shi r rel l  deni ed t hat he had.  

So the rumor wa3 al l owed t o ci rcul ate f reel y even t hough i t  was known to be 

f al se.
1 

D.  Koso Takemoto 

Real i zi ng t he l anguage handi cap under whi ch he wor ked,  Mr .  El berson 

secured the servi ces of  Koso Takemot o.  Koso was a Ki bei  educated at t he 

Uni versi t y of  Cal i f ori  i a.  He coul d handl e both J apanese and Engl i sh ver y wel l .  

¡Moreover he was not i n sympathy wi t h t he J ACL l eaders whi ch most al most a 

necessary qual i f i cat i on,  as the Ci vi c Organi sat i on Of f i ce was ant l - J ACL i n i t s 

sent i ment s.  Koso»8 understandi ng of  the I ssei s as wel l  as t he Hi sei s and hi s 

bei ng a Chr i st i an l eader wor e t o hi s advantage i n hi s new wor k.  Wi t hout t roubl e 

he was abl e t o coordi nate t he i deal s of  t he co- op (democrat i c pr i nci pl es) ,  hi s 

1 J .  S.  J ournal ,  September 21,  1&42.  



sympat hy f or I ssei s,  and hi s Chr i st i an l eani ngs* 

E.  Theat er Pr oj ect 

The proposed Theat er Pr oj ect br ought out rat her cl ear l y the growi ng spl i t  

bet ween I osei s and %s ei s and al so t he rel at i onshi p bet ween t he Co- op and t he 

Counci l .  For t hi s r eason,  i t  shoul d be t reat ed more f ul l y as a separat e i nci dent ,  

but her e i t s ef f ect on t he organi zat i on of  t he co- op and t he react i on taJ cen by 

members of  t hi s movement wi l l  be di scussed.  

On Sept ember 26,  t he cent r al  co- op of f i ce ( staf f ed by El ber son,  Fumi ,  

and Koso) knew t hat Mr .  Smi t h had cont ract ed f or a t heat er bui l di ng and equi p-

ment as one of  t he Communi t y Ent er pr i ses.  Unt i l  t hen no oub seemed t o have 

suspect ed t hat such a pr oj ect was bei ng cont empl at ed.  There had been t ai l s 

about havi ng a t heat er ,  El ber son and ot hers admi t t ed,  but t here was a t al k of  

so many t hi ngs.  Sumi o Mi yamot o,  the busi ness manager of  t he Communi t y Ent er -

pr i ses,  sai d he di d not know anyt hi ng about t he Theat er Pr oj ect unt i l  about 

t hi s t i me.  Bot h Mr .  El ber son and Mr .  Col l i ns,  co- op l eader f r om t he Regi onal  

Of f i ce i n San Fr anci sco,  i ndi gnant l y poi nt ed out t hat accordi ng t o t he by-

l aws of  t he VfflA,  Mr .  Stai th onl y had aut hor i t y t o hel p t he J apanese peopl e i n 

runni ng t he Communi t y Ent er pr i ses.  Admi ni st rat i ve I nst ruct i on Ho.  26,  

I ssued on August 26,  had t hi s t o say about t emporary ent erpr i ses i  
"Operat i on orocedure shal l  f ol l ow as cl osel y as possi bl e,  t he procedure 

p r o v i d e ^r ^r | ^e n y n ^r ^i s | s ^
e t e f f l p o r f t p y 0 0 E E f l mi t y

 ent erpr i ses now i n 

operat i on i n cer t ai n rel ocat i on ©ent er s bel ongs t o t he evacuees.  Thi s f und shdTl l  

be pai d over i n f ul l  t o t he per manent consumer cooperat i ve associ at i on upon 

i t s organi sat i on. " 

The f i r st r eact i on of  t he oo- op l eaders was t hat of  i ndi gnat i on beoause 

Mr .  Smi t h had gone ahead wi t hout consul t i ng t he peopl e or t he oo- op l eader s.  

Par t of  t hi s,  however ,  was based on t he f aot t hat t hi s Theat er Pr oj ect t rans-
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f er red wi t h t he organi zat i on of  the permanent oo- op» The organi sat i on meet i ng 

had not "been hel d yet ,  and there were doubt s among t he col oni st s as t o the 

advi sabi l i t y of  t he J apanese peopl e t aki ng cryer the Communi t y Ent erpr i ses.  

Wi t h the added burden of  t he Theater Proj ect bei ng t hrust upon t he J apanese 

peopl e wi t hout thei r consent ,  t he peopl e made obj ect i on to the co- op ent i r el y.  

El borson want ed t o go ahead wi t h t he el ect i on of  the Board of  Di rect ors as soon 

as possi bl e bef ore t hi ne* beeame worse» Later i n the dsy i t  was deci ded that 

t hi s mat t er woul d be brought up at the Counci l  Meet i ng,  and the co- op peopl e 
1 

woul d act as i f  "they knew not hi ng about thi s proj ect» 

£oso ms i nst rumental  i n execut i ng t hi f  pol i t i cal  mme t o t ake the at ten-

t i on of  t he peopl e of f  of  the co- op.  

On the f ol l owi ng day t he Counci l  had a speci al  meet i ng t o di scuss t hi s 

mat ter» Mr .  Kendal l  Smi t h,  El bor son,  and Mr .  Col l i ns wer e pr esent .  Mr» 

Smi th was quest i oned as t o hi s reason f or maki ng pl ans f or a Theater Proj ect 

wi t hout consul t i ng t he peopl e.  He repl i ed t hat t here had been many request s f or 

a t heat er ,  i n the f i r st pl ace.  Ho one had cr i t i ci sed hi m when he had bought the 

equi pment f or the barber shop and other Communi t y Ent erpr i ses,  and he di dn' t 

see why he shoul d have consul ted the peopl e because t he t heat er wasn' t any 

di f f erent f rom these ot her ent erpr i ses.  The reservat i on of  t he movi e equi pment 

had been made i n August ,  whi l e t he cont ract f or t he l umber was made bef ore 

the f ree si ng order on l umber want i nt o ef f ect on September 7.  He al so stated 

that t he YffiA had never promi sed an audi t or i um and that the «HA had set a cei l -

i ng of  &200 f or any amusement bui l di ng.  Thetaovi e equi pment and l umber were 

reported t o have cost $6, 000,  whi ch coul d be pai d of f  i n about f our mont hs 

wi t h an admi ssi on f ee of  about 35 cent s.  Af t er t hat t he pr i oe woul d be 

l owered t o 20 cent s f or adul t s and 10 cents f or chi l dren» Mr .  Smi th ended 
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by sayi ng i  " I
f

m not i nterested i n anythi ng t hat won' t br i ng you peopl e some 

ki nd of  r et ur n.  I ' m not here t o make any money f or mysel f ,  or f or the WRA« 

I ' m here t o serve you peopl e as best I  can,  t hat ' s my j ob.  That ' s al l  I ' ve 

got t o say. " 

One i nterest i ng aspect of  the ensui ng di soussi on was Wal t er Tsukamoto' « 

at tack on t he Co- op Advi sory Counci l .  He asked Mr .  Smi th whether he had con-

sul ted t he Co- op Advi sory Counoi l  on t hi s mat t er .  Mr .  Smi th answered t hat he 

had asked some of  t hem,  but t hat he coul dn' t see t hem al l .  Then he sai d:  

"But El berson can t el l  you t he answer to your quest i on. " 

El ber son,  as he rel at ed l at er ,  coul d not ver y wal l  t urn around and cal l  

a f el l ow Caucasi an staf f  member a l i ar .  He merel y stated that t he Advi sory 

Counoi l  was an appoi nted body and t hey had di sbanded bef ore t hi s mat t er had 

come up.  Hence the body di d not exi st as an of f i ci al  Advi sory Counoi l  and coul d 

not have been consul t ed on t he mat t er .  

Then Wal t er retal i ated by sayi ng t hat t he Advi sory Counoi l  was an 

el ected body.  (As a mat t er of  f act i t  was el ect ed,  but the or i gi nal  cooperat i ve 

representat i ves who chose t hem were appoi nted so t hat the Advi sory Counoi l  coul d 

not be consi dered a representat i ve body) .  They had chosen t o di ssol ve i t sel f .  

" I  don' t know what t hese I ssei s,  who have been so cr i t i cal  of  our act i vi t i es 

i n t he Counoi l ,  must have t hought of  t hemsel ves.  Maybe t hey were j ust wal l -

f l owers t o decorate the pl ace.  Those mm shoul d have been on the j ob so t hat 

Mr .  Smi th coul d ref er j ust such probl ems as t hese to t hem.  I  t hi nk we shoul d 

pl ace the responsi bi l i t y f or the present mi stake di rect l y on the shoul ders 

of  the Advi sory Counci l .  And i n my way of  t hi nki ng,  we shoul d squash the 

resol ut i on whi oh we made t o di vorce the Counci l  f r om Commmi t y Ent erpr i ses,  

and take the enterpr i ses back over our wi ngs where i t  proper l y bel ongs,  r &ny 

of  you cr i t i oi sed our suggest i on t o ret ai n the Communi t y Ent erpr i ses under t he 
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Counci l ,  but t hi s mi st ake woul d never have happened i f  we had ret ai ned oont rol  

of  t he Communi t y Enterpr i ses. " 

Dur i ng the di scussi on Tsukamoto and Yego wer e t ryi ng t o bl ame the Co- op 

Advi sory Counci l .  Takeda poi nted out t hat the Counci l  was not t o bl ame f or 

the t roubl e as i t  had di vorced i t sel f  f rom the Communi t y Enterpr i ses ent i r el y.  

El ber son,  Takemoto and Mi yamot o t r i ed t o def end t he Advi sory Counci l  by say-

i ng t hat al l  t he power t hey had was t o l i st en t o what Mr .  Smi th had t o t el l  

t hem and rel at e thi s message back t o t he peopl e.  I n t hi s ef f or t t o pi n the 

responsi bi l i t y on t o someone,  t he spl i t  bet ween t he J ACL l eaders and t he more 

l i beral  oo- op l eaders became evi dent .  Bl berson coul d not ver y wel l  come out 

and accuse I £r.  Smi t h� Fi nal l y,  however ,  Mr .  Smi th hi msel f  came out and accepted 

the bl ame i  

"Look her e.  I *» not aski ng you t o bl ame the oo- op or anyone ei se.  I  

do not thi nk i t  i s cr i cket to bl ame the Co- op Advi sory Boar d.  I f  you want t o 

hol d anyone responsi bl e,  I ' m t he one i feo' s r esponsi bl e.  Mr .  El berson i s r i $i t  

rdi cn he says t hat the Advi sory Counci l  had no aut hor i t y i n t hi s mat ter . " 

Another poi nt of  i mportance that Mr« Smi th brought up dur i ng t h 

di scussi on was t he f act t hat he had bui l t  t he theater on l &r.  Shi r rel l ' s order« 

"I  had my orders f r om Shi r rel l ,  so I  went ahead and bought the neoessory 

etj ui pment. " By t hi s st at ement ,  the suspi ci on of  I s sets t hat Shi r rel l  was t ry-

i ng to "put somethi ng over" on t he peopl e bef ore t hey t ook over the 

Communi t y Enterpr i se had a good basi s.  Most Hi sei s,  however ,  seemed t o have 

i gnored thi s poi nt whi oh was t o be so st rongl y st ressed by I nsei s.  

The Counci l  deci ded thr.t  t he mat t er woul d be ref er red t o t he peopl e 

bef ore t &ey made a deci si on on t he mat t er .  

Af t er the i i eeti ng,  El berson was f umi ng wi t h anger .  " I  don' t bel i eve 

i n physi cal  vi ol ence, " he sai d,  "but Trai t or ' s an except i on. " El berson was 

F.  I I .  Mi nut es of  Counoi l  Meet i ng,  September 26j
 c
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anxi ous t o go ahead wi t h t he organi sat i on of  the co- op as soon as possi bl e« 

Sir» Col l i ns sai d t hat the onl y thi ng wrong wi t h Mr» Smi th' s more was one of  

t i mi ng.  Former l y t he peopl e had not been prepared to di scuss t he mat t er of  

how t he Communi t y Enterpr i se shoul d be r um.  At pr esent ,  however ,  the peopl e 

wer e ready t o t ake over the enterpr i se and expect t o be consul t ed on the nat t er .  

I hen t he peopl e l earned of  t he possi bi l i t y of  a t heat er ,  some Xssei s 

were heard expressi ng del i ght i n the mat t er unt i l  t hey were t ol d t hat i t  was 

goi ng t o be bui l t  wi t h t he peopl e' s money.  There was a f eel i ng t hat i t  wasn' t 

f ai r t o us© the peopl e' s money wi t hout consul t i ng t hem f i r st ,  and al so t hey 

f el t  suspi ci ous t hat t he admi ni st rat i on was t ryi ng t o put somethi n g over 

on t hen by goi ng ahead wi t h the const ruct i on bef ore t he co- op was set up.  

Ful l  di scussi on on t he Theater Pr oj ect ,  however ,  was prevent ed by the i nt rusi on 

of  the Broadcast Af f ai r ,  whi ch was of  much greater i mpor t ance,  as f ar as t he 

i nterest of  t he peopl e went .  Thi s was f avorabl e f or t he Co- op Movement because 

i t  gave i t  a chance t o proceed wi t h i t s organi zat i on wi t hout the Theater Proj ect 

uppermost on t he mi nds of  the peopl e.  Al so,  t he Broadcast Af f ai r was set t l ed 

i n a manner whi ch made many Ni sei s l ose respect f or t he Xssei s.  The wel f are of  

the Ni sei  was not consi dered when many I ssei s argued heat edl y arai nst t he Broad-

cast ,  and t he i ssue was set t l ed at bl oote meet i ngs whi ch were domi nated by 

I ssei s.  At t he next Counci l  meet i ng opi ni ons were expressed t hat counci l man 

were bei ng merel y messenger boys.  The antagoni sm by t he I ssei s and Ni sei s 

was r i si ng and when the Theater Proj ect was agai n brought up as an i ssue af ter 

t he Broadcast Af f ai r was set t l ed,  i t  t urned t he t i de i n f avor of  t he co- op,  

cm October 6,  t he Counci l  deci ded t o have a commi t tee i nvest i gate t he 

Theater Pr oj ect .  At t he meet i ng f ol l owi ng t he commi t tee gave i t s r epor t .  I t  

was reveal ed t hat the admi ssi on coul d be reduced t o 18 cent s and 5 cent s.  Koso 

suggested t hat t hi s mat t er be t aken back t o t he var i ous bl ocks t o be deci ded 



upon,  but ver y f ew counci l man were wi t h hi m.  The Counoi l  deci ded t hat i t  di dn
v

t  

have t o take back every i ssue t o the peopl e* A mot i on was made t o reoonmend 

t he const ruct i on of  the t heat er ,  and i t  was passed by about 3 t o 1 maj or i t y* 

The i ndi gnat i on of  the I ssei  was i mmedi at e-  (October & ,  1942*) Hi s 

anger t oward Mr* Smi th was t emporar i l y f orgot t en,  al t hough i t  probabl y resi ded 

j ust bel ow t he sur f ace of  consci ousness.  The mai n at tack was made on the 

Counoi l ,  whi ch had i gnored the opi ni on of  the I ssei  and had gone ahead of  t hei r 

own accord* Dur i ng the di scussi on i n var i ous pl aces,  several  poi nt s were brought 

out* Fi r st ,  t he I ssei s seem t o f eel  the act i on of  the Counci l  as a personal  

af f ront* There was a f eel i ng of  humi l i at i on or even persecut i on* Secondl y,  

there was a great deal  of  harpi ng on the expense of  the theater t o the peopl e,  

and t he adverse moral  and educat i onal  val ue of  i t  f or chi l dren* These seem 

t o const i t ute t he ostensi ve reasons f or I ssei s bei ng agai nst the Theater 

Proj ect * Thi r dl y,  the Counoi l  and Mr .  Shi r re 11 came i n f or a great deal  of  

cr i t i oi am.  The cr i t i ci sm agai nst fi r.  Shi r rel l  was not voi ced openl y at 

publ i c meet i ngs,  but i t  was unmi st akabl y i nvol ved* Wi t h t hese two under f i r e,  

l l r* £todth was t emporar i l y f orgot ten* These at t acks seem to i ndi cate the more 

basi c reasons f or prot est agai nst t he Theater Proj ect« 

On October 9,  Bl ook 26 had a meet i ng t o di scuss,  among other probl ems,  

the Theater Proj ect * Several  of  the I ssei s were evi dent l y prepared t o at tack 

the eoi mci i j maa verbal l y* As soon as the quest i oni ng per i od cane,  a barrage of  

quest i ons were hur l ed at hi m* The oounci l  man,  Mr* Yagi ,  was i n hi s l ate t went i es 

and a f ormer J ACL l eader i n t he Del t a regi on* He spoke J apanese f ai r l y wel l ,  

and was al most as wi l l i ng t o agree wi t h I ssei s as wi t h Ni sei s* He di d not express 

any opi ni ons at counoi l  meet i ngs and came back t o t he bl ock and made onl y 

super f i ci al  r epor t s,  of ten i naocurate* He was t he sor t t hat was wi l l i ng to 

move wi t h t he orowA* On the i ssue of  t he Theater Proj ect he knew t hat hi s bl ook 

was overwhel mi ngl y arai nst i t* TOi en the vot e came up i n the Counci l ,  he di dn' t 
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want to vot e no because so many were f or i t* So he ended up by not vot i ng at 

al l * Ho was quest i oned by I ssei s on t hi s scor e,  and there was an uproar because 

he had not vot ed at al l .  They wore evi dent l y very angr y.  Some one i n the back 

of  the room shouted t hat he shoul d r esi gn.  J . S.  who was act i ng as t he secret ary 

v&l spered t o ?agi  and t ol d hi m t o r esi gn.  When the l at ter got up and sai d t hat 

he want ed t o qui t hi s wor k because he was not capabl e of  car ryi ng i t  on,  those 

who had at tacked hi m the most tol d hi m j oki ngl y t hat he shoul d stay i n of f i ce and 
1

 take" more of  i t .  Si nce everyone seemed t o want hi m to st ay i n of f i ce,  Yagi  

sai d no mor e.  Face had been saved on both si des.  The I ssei s were evi dent l y 

ver y much pl eased wi t h t hemsel ves.  A f ew began t o t el l  t he counci l  man how 

he shoul d have vot ed i n a si tuat i on where hi s bl ock was agai nst a mot i on.  For 

a vfoi l e i t  was as i f  t he f ather Woe expl ai ni ng to a doci l e son where he had 

er r ed.  Thi s rel at i  nshi p seemed t o pl ease t he I ssei s very much.  ?J r.  Yogi  

j ust kept st i l l  and l i stened« 

The Counci l  as a body al so came l a f or i t s share of  cr i t i ci sm.  Someone 

awbed why the Counci l  vot ed f or the t heat er agai nst the wi sh of  t he bl ock.  

OUi ers demanded t o know whet her i t  was r i ght f or t h f̂ ouaci l  to go ahead and make 

deci si ons by i t sel f .  Anot her want ed to knovr why counci l man wore el ected by the 

peopl e i f  t hey were not goi ng t o represent the opi ni on of  the peopl e.  Mny 

demanded t o f cnow i f  i t  wer e al l  r i ght f or the Counci l  t o set t l e mat t ers by 

pr i vate opi ni on.  Mr .  Yagi  expl ai ned that the maj or i t y of  -fixe Counci l men were 

agai nst t aki ng the Li atter back t o the bl ock.  The reason he expl ai ned as 

f ol l ows» 

"The Counci l  deci ded that i t  woul d cost onl y 94 cents per per son,  and 

i t  i s not t oo much t o spend f or r ecreat i on.  Especi al l y i n tho wi nter t i me 

there woul d not be ver y many recreat i ons goi ng on.  Al so,  there was an opi ni on 

t hat i t  woul d not be wel l  t o t ake each l i t t l e mat t er bock t o the bl ock.  
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Si nce the Advi sory Commi t tee are al l  I sst l s,  and t hey oppose anythi ng t hat 1« 

brought up,  t hey deci ded t hat smal l  mat t ers shoul d be set t l ed by t he Counci l »" 

Al t hough Mr .  Shi r rel l  di d not f i gure l argel y i n the Theater Proj ect ,  

he come up f or di scussi on.  One man asked whet her i t  was t rue t hat Mr .  Shi r rel l  

had sai d at a Counci l  meet i ng that i t  was because the Counci l  t ook nat t ers 

back t o t he bl ook t hat the Counci l  was not abl e t o do anyt hi ng.  The Counci l  

i s r ecogni sed,  he i s supposed t o have sai d,  whi l e the bl ock meet i ngs are not .  

¿r .  Xagi  was not aware that Mr .  Shi r rel l  had stated anythi ng of  the sor t .  A 

counci l  man i n the audi ence cl ar i f i ed t he i ssue by sayi ng t hat Mr .  Shi r rel l  had 

stated that there was no provi si ons made f or bl ock meet i ngs.  

The f eel i ng of  bei ng hur t or i gnored or even persecuted was def i ni t el y 

expressed.  One man sai ds
 M

I t »s a groat ndstf i ke f or Ni sei s t o deci de t hi ngs f or 

t hemsel ves.  I t ' s because of  the I ssei s t hat Ni sei s can get al ong at present . " 
m 

Anot her man who ref er red t o Shi r rel l  added t "?i hy di d the admi ni st rat i on 

al l ow f ree el ect i on i f  he' s (Shi r rel l )  goi ng t o say such a t hi ng.  Why 

shoul d wv vot e f or representat i ves? We I ssei s are bei ng per secut ed,  va shoul d 

do so«* thi ng about i t  now.  Why cannot t he representat i ves go back t o t he bl ock 
w 

aad have t hi ngs di scussed? 

Anot her sai dt "I f  what I l r.  Yagl  sai d i s t rue t hen t he representat i ves 

are worki ng f or the admi ni st rat i on t o persecute the I ssei s.
N 

uhen t he peopl e wore asked speci f i cal l y -why t hey were opposed t o 

the t heat er ,  t hey gave eoonomi o and educat i onal  reasons as the mai n argument s.  

One man sai d t hat t he hal l  was t oo smal l  to be of  any use.  Sai d one mani  

"From t he st andpoi nt of  educat i on,  Amer i can movi es can not be good.  

J apanese movi es may be good.  But I  bel i eve most I ssei s are agai nst havi ng 

Amer i can movi e6. " 

Another person harped on t he rui n i t  woul d br i ng t o many f ami l i es who 
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had very l i t t l e money and many chi l dren.  He sai d t hat there woul d be ser i ous 

consequences i f  a theater were bui l t * 

Vi hen f i nal l y a vot e was t aken on the mat t er ,  i t  was f ound t hat 34 were 

opposed t o the theater nhi l e t he counci l  man di d not even bother t o t ake a vot e 

on those f avor i ng t he theater* 

Dur i ng t he di scussi on the co- op representat i ves brought out t he f act 

t hat i t  was because "the J apanese peopl e had not taken over the co- op that t hi s 

t roubl e had occur red.  Thi s poi nt was brought home st rongl yi  the a ct i on t aken 

by the Counci l  had wortood i n f avor of  the Co- op Movement* TShen the co- op 

rej i resentat i ves gave t hei r repor t s on the i ncorporators* meet i ng there r e re no 

di f f i cul t  quest i ons asked* Thi s happened i n spi t e of  the f act t hat the peopl e 

were gi ven t o understand that t hey woul d be f ur t her consul t ed bef ore t he oo- op 

was act ual l y set up.  The co- op was becomi ng an act ual  f act wi t h thei r t aci t  

consent* The onl y per son who was quest i oned m$ Mr .  Sfci i th,  whom the bl ock 

peopl e f el t  shoul d not be al l owed t o handl e any of  t he outsi de buyi ng.  Sai d 

one suspi ci ous man* 

"He' s goi ng t o make money* Don' t l et hi m %o out* He probabl y t ook 

money out of  the theater proj ect . . .  The J apanese are honest .
1 

On Sunday,  October 11,  the I ssei s gathered t ogether representat i ves f rom 

var i ous bl ocks and had a meet i ng of  thei r own on the Theat er Pr oj ect .  Hh m 

a bl ock by bl ook rol ŝal l  was t aken i t  was f ound t hat 50 odd bl ocks ware opposed 

t o the Theater Pr oj ect ,  whi l e onl y about 5 answered . f avorabl y.  The rest of  

the bl ocks wer e undeci ded or not represent ed.  Af t er some di scussi on,  the 

body deoi ded i ftat the Counci l  woul d be asked t o reconsi der i t s deci si on on the 

Theater Proj ect * There was al so a not » of  t hreat i n t he opi ni ons expressed 

1

 J . S* J our nal ,  October 9,  1942 
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t hat I f  t he Counci l  di d not reconsi der or di d not reconsi der i n & proper manner 

t here woul d be t r oubl e.
1 

On October I S the Counci l  met and deci ded t hat the Theater Proj ect woul d 

be ref er red t o t he peopl e.  Mr .  Shi r rel l ,  who was present at t he meet i ng,  

of f ered t o car ry out the ref erendum hi msel f ,  as t he Counci l  had al ready made a 

deci si on on the mat t er .  I t  seemed t hat Mr .  Shi r rel l  di d not want the Counci l  

t o "l ose f ace" wi t h the peopl e.  ̂

P.  Organi sat i on of  the Tul e Lake Cooperat i ve Associ at i on 

I n the meant i me the Co- op Movement was abl e t o proceed wi t hout bei ng 

hampered by t he Theater Proj ect .  I n f act ,  because the Counci l  mi shandl ed i t  

and i ncurred t he wrat h of  the I ssei s,  and because Mr .  Smi th was brought up i n 

a bad l i ght ,  l eaders i n the Co- op Movement were abl e t o say« "Al l  of  t hi s 

woul d not have happened i f  t he peopl e had t aken over the Communi t y Ent erpr i se.  

Through the i ssue of  the Theater Proj ect a wedge bet ween the admi ni st rat i on and 

the Co- op Movement seems to have become f el t  by many peopl e.  The f ormer 

suspi ci on t hat t he admi ni st rat i on was t ryi ng "to put somethi ng over" on the 

peopl e by maki ng t hem take over t he Communi ty Ent erpr i ses seems to have been 

l argel y f orgot t en.  

On September 28 t he General  Assembl y of  al l  co- op representat i ves was 

cal l ed t oget her .  Every bl ock except t wo had f i nal l y el ected t hei r co- op 

represent at i ves.  Quest i ons m>re asked concerni ng the Theater Proj ect ,  but 

El berson avoi ded maki ng def i ni t e st at ement s.  He sai d t hat he di d not know very 

much about the mat t er ,  but t hat i f  t he representat i ves di d not want t o t ake 

over the Theater Proj ect and t he WA of f i ci al s were not wi l l i ng t o back down 

on thei r deci si on t o bui l d i t ,  t hen the peopl e coul d have no co- op.  

1

 J . S.  J our nal ,  October 11,  1942.  
2

 Counci l  Mi nut es,  October 11,  1942.  



Mr .  El berson gave a br i ef  hi st ory of  t he Cooperat i ve Movement i n Tul e 

Lake and then expl ai ned t he organi sat i on.  The Board of  Members woul d probabl y 

meet t wo t i mes a mont h.  The membershi p f ee woul d be about a dol l ar .  There 

woul d be one member of  the admi ni st rat i ve staf f  on the Board of  Di rect or s.  i ,tr.  

Smi th woul d be the advi sory and woul d probabl y al so do the outsi de buyi ng.  

There was ver y l i t t l e quest i oni ng,  but one man asked i f  t he VI Rk advi sors woul d 

have t he power of  spendi ng any of  the prof i t ,  and t he answer f r om El berson was 

t hat the Board of  Di rectors woul d have al l  of  t he power .  

Af t er the di scussi on the assembl y broke up i nto ward groups f or sel ect i ng 

of f i cer s.  Fi r st a chai rman and a secretary wore el ect ed.  I n most cases t he 

chai rman was an I ssei  and the seoretary a Ni sei .  Al so a member f or the By- Laws 

Commi t tee and f or the Commi t tee on Communi t y ?«orks were el ect ed.  Al so,  

nomi nat i ons were hel d f or i ncorporat ors,  t he el ect i on to be hel d at the next 

war d meet i ng.  I n War d I I ,  i t  was deci ded t hat some ref reshments woul d be 

served and i nt roduct i on of  nomi nees woul d be hel d at the f ol l owi ng meet i ng.  

Dur i ng t he next f ew days most of  the wards were abl e t o hol d meet i ngs and 

el ect i ncorporat ors,  one I ssei  and one Ni sei ,  who were eventual l y t o become 

the Board of  Di rect or s.  Ward V,  however ,  met some opposi t i on and had t o cl ar i f y 

mat t ers about the possi bi l i t y of  prof i t  bef ore t hey ooul d el ect t hei r i ncor-

porator s and coul d not send of f i ci al  i ncorporators t o the f i r st meet i ng of  

the i ncorporators hel d on October 6.  The chai rman of  the war d resi gned and so 

di d several  members because t hey di d not have t he backi ng of  the peopl e.  By 

the next week t hey had el ected thei r i ncorporat ors,  but the co- op l eaders were 

payi ng speci al  at t ent i on t o t hat ward t o get i t  organi sed and t o t r y to get 

t he peopl e i n the bl ook t o take more i nterest i n t he Co- op Movement .  

(Why thi s ward i s poor shoul d be t raced. ) 

At t he meet i ng hel d i n War d I I  t he mat t er of  l anguage was brought up.  
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The chai rman thought t hat J apanese shoul d be used rather t han Engl i sh because 

mor e of  the members understood J apanese* Most of  the I ssei s were i n f avor of  

thi s» Lfi% Donao,  who had brought the mat t er of  l anguage up at Mr« El berson' s 

l ecture ser i es,  f el t  t hat i t  was rare to f i nd any J apanese who coul d not speak 

J apanese.  The chai rman recogni sed,  however ,  t hat Ni sei s were put at a di s-

advantage when t hey had t o speak i n J apanese,  The J &sei s present at the meet i ng 

di d not say a word about t hi s mat t er .  I t  was l ef t up to a younr,  educated I ssei  

t o propose t hat whi chever l anguage was most sui tabl e be al l owed t o be used.  

Act ual l y most of  t he di scussi on was car r i ed on i n J apanese,  wi t h Ni sei  express-

i ng ver y f ew opi ni ons,  f then t he argument became heated and thei r i nterest was 

at stake scroe of  t he Ni sei s were t o use Engl i sh i n expressi ng thei r poi nt of  

vi ew.  

The i nt roduot i on of  nomi nees f or i ncorporators proceeded smoot hl y,  

TNhoever knew the nomi nees got up and sai d a f ew words of  t hei r background.  

One I ssei  suggested t hat t he i ncorporator be appoi nt ed,  but t hi s wa n̂ot t aken 

up,  There was no t roubl e i n el oot i ng an I ssei  i ncorporat or ,  al t hough i t  was 

necessary t o vot e twi ce t o secure a maj or i t y vot e.  On thi s poi nt the group 

was uncer tai n as to whet her pl ural i t y vot e was permi ssi bl e and the secretary 

suggested a maj or i t y vot e.  For the Ni sei  i ncorporat or ,  i t  came out a t i e bot h 

t i nt s bet ween Araki  and Sakoda.  T
0
 break t hi s t i e one I ssei  suggested t hat t he 

t i e be broken by the younger per son yi el di ng t o the ol der ,  accordi ng t o 

J apanese cust om.  As no one seemed to know what el se coul d be done t o break 

t he t i e,  si nce the chai rman had al ready vot ed,  thi s suggest i on was accepted and 

Araki  was el oot ed.  

I ncorporat i on papers were bei ng drawn up by the i ncorporat ors,  whi l e t he 

By- Law Commi t tee began t o work on act ual  by- l aws t o be presented t o t he 
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peopl e» At the same t i me t he Commi t tee on Commi t tee Wor ks began t o work on 

var i ous commi t tees whi ch woul d have t o f unct i on t o keep the cooperat i ve worki ng 

smoothl y» War d meet i ngs of  representat i ves were t o be hel d regul ar l y on Thurs-

day ni ghts» Thus we l eave t he Co- op bvement i n Tul e Lake at t he begi nni ng of  

October ¥»11 on i t s way t o becomi ng an actual i ty» Several  weeks more woul d be 

requi red f or t he i ncorporat i on and taki ng over of  the Communi t y Enterpr i ses« 

Even f r om the t i me of  the f i r st meet i ng of  oo- op l eaders on J ul y 22,  i t  had 

taken over t wo mont hs t o organi ze t he cooperat i ve associ at i on« For t he 

i ncorporat i on t o be compl et ed,  i t  woul d t ake at l east three mont hs i n al l » 

V» SPECI AL PROBLEM * 

Sect i onal  Di f f erences 

Concerni ng sect i onal  di f f erences,  Fumi  Sakamoto has t hi s t o say» Peopl e 

f rom Sacramento general l y seem to have had more opposi t i ons to a oo- op t han 

some of  the other sect i ons.  Wards VI  and VI I  whi oh came f rom Pi nedal e are ver y 

muoh i n f avor of  the cooperat i ve« They have good l eadershi p mat er i al  and have 

promi sed a i nembershi p of  90 per cent of  the war d.  Fund at t r i butes much of  thi s 

di f f erence bet ween t he Nor thweat and Sacramento peopl e' s at t i t ude toward the 

oo- op on di f f erent sor t of  exper i ence wi th cooperat i ves.  The Sacramento 

peopl e,  she sai d,  on the whol e have had unf or tunate exper i ences wi t h producers'  

co- ops,  vfci l e the peopl e f rom the Nor thwest have had more success wi t h them» 

T«ard V,  made up l argel y of  peopl e f rom t he whi t e cone,  i s di f f i cul t  t o say at 

present why i t s response t o the oo- op i s so poor» 

VI « ANALYSI S 

So f ar the study of  the Co- op Movement has proved ver y f rui t f ul  i n yi el d-

i nn **i ch and var i ed i nf ormat i on» For t ai s reason i t  shoul d be studi ed f urther» 

Some of  the i ssues wor t h f ol l owi ng woul d i nol ude the f ol l owi ng t 
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1.  Case Hi st or i es 

J ACL cl i que 
Wal t er Tsukamei © 
Tom Yego (he l ef t f or the beet f i el d) 
Henry Takeda 

Li beral  Group 
Yoshi mi  Shi bat a 
Koso Takemoto 

Co- op Leader 
Fund Sakamoto 
Koso Takemoto 

Communi t y Enterpr i ses 
Suml o Mi yamot o 

2» Sect i onal  Di f f erences 

3* I ssei  -  Ms ei  Rel at i onshi p 

4« Co- op -  Counci l  St ruggl e 

5.  I ssei  Customs 

6* At t i t udes,  especi al l y "react i onary" I ssei s 

7* Caucasi an -  J apanese rel at i onshi p 

Mr* El berson 
Mr* Smi th 
I Jr* Shi r re 11 

8« War d I I  Co- op Efeeti ngs 

9.  The f ol l owi ng shoul d be wr i t t en up separatel yi  

Theater Proj ect 
Broadcast Af f ai r 
Counci l  
Bl ock 26 

10» Compar i son of  wards* 


