The Co=op lovement in Tule Lake

Introduction

A Eisattheoo-opmwmntinl’uhhkah

When the Tule Lake Froject was first opened there was no provision
for the Yar Relocation Authority to run & store for the bemefit of the
golonists, The desire of the Var Relocation Authority was to have the colonists
forn ¢ emsumers’ cooperative and operate their own store. For the conven=
ience of the residents, however, it was folt imperative to set up a temporary
commurity store to sell necessary articles, Mr, Kendall Smith was put in
charge of the Commmity Enterprise, as it was called, Although the Enterprise

was in Mr, Smith's hands and not under the War Relocation Authority, it was
understood that "the existing net worth of the temporary commmity entere
prise nmow in operation on certain relocation centers belongs to the evacuees,

consumer

This fund shall be paid over in full to the permanent booperative association

upon its orgenization,"t

The War Relocation Authority was not allowed to operate a store.
Private enterprises for the sale of retail goods and services were also
prohibited, !r, Smith, therefore, could not operate the store as a; private
enterprise on more than a temporary basis, It could not be turned back to
the War Relecation Authority. The need to form a cooperative which would
take over the community enterprises was immediate,

The significant policy of the Var Relocation Authority has been to
allow the Japanese to run their own affairs es much as possible, Early in
the history of the War Relocation Authority to allow consumer ceoperatives in

the rolocation senters had been made an official poliey, Vhile there was
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mich talk of solfepovernment and allowing Japenese to take over as much of
the worlk done by Caucasian staff members, the Coeop liovement wus the firet

opportunity the Japanose had of actuslly controlling their own affair completelys

Ever since thoy had boen in an assembly conber, most of their needs had been
talen cere of by the WCCA or the WRA, lany Japenese were in the fremo of
mind of desiring to get as moh;:: the Var Relocation Authority as possible
at the timo the idea of setiing up a cooporativeof their owm wes approached
them,

Another interesting aspoct of the Co-operative lMovement in Tule
lake was that it was not set up to fight competition of other business,
especially biz business, but was more or less forced on the Japancse people
through the Var Relocation Authority poliey, The rosulting antegrnisms that
were reloased, however, not only involved the War Relecation Authority end
the Japenose people, but also Mr, Smith, while the Commmity Couneil alse
joined the enbtanglement,

B, Sigmificance of the Cowop Movement

Vhile the study of the Cowop lMovement inm Tule Lalke should roveal a
grost deal in terms of what actually happoned when the Jepanese were given
mwvu-nwumum«mummc«qw
soems to be veluasble in offering e rood contrast to the Commmity Couneil,
While the Coumeil is camposed only of limeis, as Issels are not allowed to
tale elective positions in the commmnity, the Cowop lovement was dominated
from the begimning by Isseis and had an equal representation of Isseis end
“Wyisefs., Vhile the Council condusted most of ite business in Emglish, the
Cowop employed the Japenese lansuapge as its main means of commmicatiom,
excopt in its relation with the Ceucasica staff, The Co=ip was a business
organization, vhoreas the Couneil was & political orgenication, The Coumeil
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had the interest of the Niﬁ.hMWMﬂMdﬁ

nationa istio tendencleo, Fortunately for tho lesels tho Coeop was aleo &
mmmmmwmmmm. The oowop
leadore wore peoplo who were willing to leeve the fimal deoision of important
mattors up to the people, In the Council, however, o octrugcle was going on
%o potein the povor of making docleions within the Ocuneil instead of telring
mmuumu.u.mmw-mmm-t
trying to control the Councile

mmwuuwmmum-gﬂ
ccoparison, Faotors shich are responsiblo for differences of reactions by
those two orgenisetions may be difficult to polmt ocut, Differences of abtie
tudes, veys of doing things, ote,, howovor, chould afford somo (ood insichts
into meny problems,

Aleo oince these two orpanisations will probebly bo the two most
Mmuummmummum
following olosely,

Docause Isseds and Uisels will be represented equally ia tho Cowop
uovement, it will afford prounds for Issofeliic-i interacticn, The dovelope
momt end progroes of the Issolefiloci split chould be ene of the important
looucs to obeurvo, The antasonien bobtweon the oo ronerations have beeomo
quite ovident in @ serice of incidents, Through the ctudy of tho Cowop
mmnmmumoﬂtquwa-mm
confllot situations that - Tissds muet faco may also be discoverod,

ammmmumwwm.mmm
mﬂwdﬁ“nﬂhﬂhﬂ”ﬁhnﬂ“
cony Ioools have brought vith them to the Project end doveloped hore es &
rooult of tholir 1ife in the Project,

All of these phasos of the Cosop Movement should reveal, im party




the repercussions of living in a Relocation Project,
Ce DMothod of Writing

Since the process of organizatisn of Co-op lMovement is mainly dise
cussed in this seetion of the preliminary report, a chronologlcal act of the
Movement will be given, An attempt will be made to develop the points brought
out in the preceding paragraphs, Following this an ascount of any other ime
portant problems which have not been clarifiaiwill be given, analysis and evalue
ation of the data coming last,

A, The Laumching of the Movement

Ever since the first arrival of evacuees to the Tule Lake Reloecation
Center, local WRA officials have frequently voiced the view that this pro=
jeet oonstitutes a "eooperative vemture," or a "ecooperative community," The
torm “"eoop rative” so used lacked elarity and full meening to the people, al=
though it indicated the desire of the administration that the pecple learn
to work as o united body for their common good, How such unified action
might be achieved remained unexplained at the outset. But a concrete
progrem for a cooperative movement in this projeet developed when it was
sugrested that the community stores, temporarily under the supervision of the
WRA commmity emterprise division, might be comtrolled by the people through
a consumor cooperative, The chief organiger of this movement was lr, Don
Elberson of the administrative po;lml. abetted by cooperative leaders in
this commumnity,

The idea of a consumer cooperative in the.Tule Lake Preoject had its
inception among a few members of the administrative persomnel; namely, Dr.

H: Ls mey. Dre Jde¢ De mu, and Mr, Theodore Wﬂl.l'. who b.m to talk

of its possibilities here, Elberson came as a cooperative specialist, and
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further otimlated discussion on tho subject among the adainistrators, Sinee

the regottieoment of evacucos was bopun on May 28, 1042 and wes mot completed
until July 24, 1042, the oducation of the people in tho consumer socporas
tive plan was, at firet, mocoscarily slows but recently an orpanised cooperas
tive movencnt was bepun among the pecple,
Be Incipient Organizatien

Mr, Elberson started this work here carly in Jumo with a tallk, to
the small group of evacucos who had dl ready arrived, on the pes-ibilities
of a consumer cooporative in thelr commmity, This talk etimulated discussion,
bt pave fow who attended the meeting any eleoar concoption of the speaker's
view, rorsonal contact was cotablishod with leaders of church groups, the
forum comnittoe, and othor special interest groups, but eech group tended to
'mmmdnhmwiueth.mmhadﬂ-

fusion rather than conmcentration of emergy in the orpmnisational work, Oone

fusion dominated this ineipient sproad of the ocooperative movement, but the
wmwmmmmmmm
¢y loader Training

Obsorving the mood for o more careful oducation of the commmity in
the cooperative novement, Mr, Elberson met with o small group of interested
porsons at tho home of Howard Imascled, then oity editer of the Juleen Dispateh,
to discuss tho desirability of evening classes on the cooporative movement,
A8 & vosult of this dlecussion, a sories of nine leotures by lr, Elberson
umwxmmm&um’mmﬂ.m
uhﬁmuuumhmgm.hhl. Twenty persons woro
invited to the first sosoion of the olass, but almoet fifty porsans appeared
at the meoting, During the firet fow discussions, there seemed to oxist a




general skepticism of the cooperative movement, especially of its application
to this commmity, a doubt emhenced by the widespread grumbling egainst the
"high prices" in the commmnity stores, which pointed popular concern toward
somo direct method of lowering prices rather tham toward the reorganisation of
the whole econcmy; but as discussion progressed, a muclecus of leadership dee
veloped, and rumors spread in the conmmity of the projected sooperative
movement, Popular opinion about the desirability of the cooperative naturally
was divided, and based on scant Imowledge of its program, but discussion on
the subject served to intemsify interest in the movement,
D, Don Elberson, A liberal

-luch of the success of the Co-op Movement, if any, must be attributed
to the co-op staff headed by Don Elberson, which oftem worked behind the scenes,
lir, Elberson was in-his late 50's. He had a steble persomality and liberal

umzi which helped him adjust himself well among the Japanese people, He
never made a dogmatic decision when he could consult the Japanese on the

matter, While he continued to make suggestions to Japanese coeop leaders,

he did not protest whem they went ahead of their own accord, He insisted on
maintaining democratic prineciples, and preferped to work behind the sceme as
much as possible., His attitude toward the Japanese, moreover, was that of a
liberal vwho believed in not diseriminmatinglecause of race, This background
of demooratic ideals made it possible to deal with Japanese without taking a
superior attitude that so many of the other Caucasian staff members tended to
take, As the head of the block mamapers, he was able 0 come in eentact with
Japanese in key positions, both Isseis and Niseis, and he was able to get ine
sights into their nature, Of all the Caucasian steff members, he was probably
the one who got along with the Japanese the best, It was for thisreason that he vas
made the labor relation man for the administratiom by Mr, Shirrell.




III Preliminary Organization

. As Issei Interest imn Co-ops

A combination of favorable cireumstances laid the setting for the
next stage, Dissatisfection with the existing mansgement of the community
stores led to a search by the people for some system whereby the people would
have more direct contrel over their stores. A group of about fifteen Issei,
who were a part of the dissatisfied element, were meeting among themselves
trying to seek some solution for the problem, ¥Vhen Nr, Elberson learned of
this group, he invited them to & meeting in which he offered the cooperative
as & possible way out, The fifty to seventy Issel who attended were in favor
of en immediate application of the plan, but Elberson saw the time as pre=
mature, for there yot remained the meed to organize the people for mss sup=
port of the cooperative movement, The possibllity of a community-wide ore
genization of the educational process, however, was now elearly at hand,
and Elberson decided to uce the block managers and their imowledge of block
persomel to enmlarge the scope of propagation, He thereupon asked each
block mamazer to Belect from his block two representatives, preferably one
Issei end one Nisei, and preferably from those who had attended the lecture
series, to attend a community-wide cooperative assembly, About the middle of
July, blosk meetings were held in some areas to discuss the preposed coopera=
tive plen and %o select representatives, while in other blocks the manszers
made their own appointments,

on July 22, the first gemeral meeting of block representatives to the
cooperative assembly was called, lr, Fendall Smith, Supervisor of Commmnity
Enterprises, iir, Larry Collins, Regional Supervisor of Consuner Cooperatives,

and Mr, Don Elberson were smong those present, At this time all of Pinedale
< hed mot enbered the Colomy yet, and consequently they were not wholly repro=
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gonted at this first meeting, There were probably 80 or 90 representatives
prosent at the meeting,

Mr. Elberson opened the meeting and explained that there were two
purpeses for the meeting, One was the choosing of a Provisional Advisory
Council to the Commnity Enterprise Manager, Mr, Smith, He suggested ome from

each ward be chosen to sit on this council, The main purpose of this Advisory
Couneil was to convey some of the desires of the people to lMr, Smith so that
there would be less friction in the management of the store, which was entirely
in Mr, Smith's hands, It was also caleculated to be a means of getting the

Japenese people interested in managing the Community Enterprise by themselves,

This wes 0 be a temporary Council to function until the ¢ooperative was organized,
The other suggestion that Mr, Elberson made was that this group of
representatives be the mucleus to orgenize & representative emong the Japanese,
For this purpose, he suggested a series of educational meetings in cach ward
where representatives cculd lesva something about eonsumer cooperatives be=
fore launching & cooperative of their owm, It was Mr, Elberson's firm belief
that a eooperative would not be successful unless it sprang from a noed felt
emong the pecple and there was an understanding of the principles of the Co-op.
This desire for a groundwork of education was based om Mr, Elbersen's deep be=-
lief in the prineciples of the coop, & fact which characterized Elberson's rela=
tion with the J;pﬂﬂl. pecple.
As many of the representatives were Isseis, who did not understand
English very well, Elbersen had provided a translator, Ted Tomita, During
the discussion, too, same of the discvssion had ¢» “e translated to Issels,
end to Caucasiens when Isseis spoke im Japanese, This language difficulty was
%o continue as long as relations had to be maintained with Ceucesiens, who could
not be igmored,




The ensuing discussion was characteriged by confusion, Few of the
Nisei representatives had attended scme of Elberson's lectures and had an
understanding of some of the principles of the co~op., Some of them alse
had faith in the good intentions of the War Relocation Authority which was
doing all it could to help the Japemese people, To these enlightened few
the Co-op lMovement which was encouraged by tﬁo Adninistration, was a sign of
their good faitheea chance for the Japanese people to run their owmaeffairs
which they should seize, The majority, however, had very little understanding
of the prineiples of the co=op, lMany of the War Relocation Authority policies
concerning the Commmity Enterprises were not clear to most of the people,
too,

Ome of the most surprising occurrences at this meeting was the
strong opposition to the Japanese people taking over the Commmity Enterprises
at all, From the questions asked and remarks made, most of this opposition
can be traced to susplcion toward the War Relocation Authority, a desire
to get the most froam the War Relocation Authority, and a shorterange view of
the Co-op Movement,

The feeling of suspicion was very clearly expressed, There was a
feeling that the Wer Relocation Authority was trying "to put something over"
on the Japanese, Someone asked: ™Why doesn't the ‘overmment run it (the cane
teen) and sell at cost?” The opinion was expressed that it was doubtful profits
would be returned to the people, "We don't kmow whether the War Relocation

Authority wants to unload its bupden on us, Are they going to unloed their

mistake on us?™ After the meeting a Nisel expressed what others probably felt
too: "If a cooperative is operated, them it's less likely for the WRA to foot
some of the overhead, They shoftld do that,"
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similar to this feeling of suspioion another Nisei expressed this
opinion after the meetings "What's the use of being satisfied with just
a small portion of self-government, If we are going to talk about democracy
inside barbed-wire fence, we should not be appeased with only & little of it,"
This seme Niseiwas suspicious of the motives of the WRA and was against the
setting up of a oocoperative, He eould not recomcile the diseriminatory treate
ment he had received with the desire of the VRA to allow the people some
measure of selfegovermment,

Practically all of the people who tock part in the discussion showed
ignorence of the importance of the cooperative as a social movement, The
only one who expressed a favorable opinion on this point was Mr. Smith, who
was not what can be called a "co-op mam," Buthomu.lnum of the ade
ventages of a cooperative to the people, and he seemed to be exasperated be=
ceuse 80 many of the people seemed to be against it, He said at ome points
"You can't sell at cost, Cooperative is not profit, The idea is to pot you
to run it," Then sgaing "I'm nmot a cooperative mam, Here I am trying te
persuade you to do 1%, Vhy the reluctance to form the Advisory Couneil?"

A great mumber ot-opmou were expressed showing no concern for
the cooperative as a democratic orgenisatiom or as a gsoclal movemonmt, but
insisting on the importance of low cost to the people., Many were against
the co=op 47 it were going to mean more expenses to the people, One person
wanbod to lmow whether the WRA or the Army eouldn't buy things more cheaply
for the people than could a co=op, Someone else asked who would put the
extra expense because co-ops would be bound to have more overhead than the
present canteen, lany persoms expressed the opinion that if the price were
kept as low as possible, that was all that was necessary, As ome Issel put
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it: "How was the store run until nowt" "Isn't it sufficient to keep the
least money from going out from the men's pocket?" This shorterange view of
thtnpmd&ohﬁrpluuhoumio insecurity of the people here have
been ovident in other issues, such as the theater project,

The opinion that the people should get all that they cen from the
WEA was expressed direetly or indireotly by several persons, This is es=
pecially interesting in view of the fact that Japenese were known before
evacuation %o refuse public assistence in most cases,

The attitude of many Issels toward the oo=op was that they already
imew a preat deal about it, where, as a matter of fact, they seemed to lmow

very 1little about it, This insistence nn.h:n’&odgo‘e&tboo-oporm

ability to get along without Imowing very mich wes contrary to Elbersen's
desire for thorough education on the co=-op and was to erop up again later
on, One Issel who seemed to know mure about co-ops than others, still
showed that he didn't have a deop understanding of them as a social movee
ment, He said "Kobal EKumiai” (consumer cooperatives) are popular in Japan,
but we don't kmow how long we'll stay here, low are we going to split the
$2000 daily profit? There's no need to make so much profit, Vhy not lower
the price, Why not get the refund as we go alemg?" He implied that there was
no need to have the co=-op,

The same pgentleman saids "If we leave it (cambeen) up to the Japanese,
it's understood there would be & lob of criticisms,” A woman cowop leader got
up and demanded in Emglish (the man had spoken in Jepanese), "Is this gentlee
man saying that we Japanese arem't able to mm a coop rative?" Immwdiately
she had the wrath of a large part of the assembly on her. Thore were proe
tosting mmbles throughout the hall, Some said that the man hein't said anye




q#thom. This incident seems to reveal the touchiness of the Japanese

/pooph ‘to eriticisms, especially when it comes from the young peoples
1 . scvoral persons who took part in the discussion are worth mentioninge
% Elbgt‘nn was patient throughout the meeting, trying to answer all of the questions
that camé upe I was probably rather discouraged by the stiff opposition he
ut {o his plans to help the colonists set up a cooperative, preferably along
the Rochdale plans Smith seemed to be exasperated by the suspicion of the
giupamu and put himself on Elberson's side in trying to bring out some of the
'@mtage- of @ coeops This good relation between Elberson and Smith was going
' ¥o be broken later ons Collins did not say very much exoept to urge the people
to study the cow=op & little mores Tom Yego, a JACL leader from the Sacramento
Valley was outspoken in his stand against the setting wp of the co-op. His
argunents were that "First, the WRA owes the evacuees all their needs since
they were unvoluntarily upfootod from their established economy, snd the
cooperative program sidetracks this more basic issuej and, second, that the
Japanese people would be held responsible under a eooperative plan should the
stores fail as seems likely in view of the extremely low wages in contradigation
to the prevailing high pr:l»s."l Tom Yego was to voioe his protest against the
Co=op lovement still later on.

Hothing can be said about the differences of opinion within the group,
‘except to say that the major split was between the Japanese and the Caucasians
Both Isseis and Niseis voiced their opiniouns against setting up of & cooperative,
while & few from both groups favored such & plan, Sectional differences were
not noted. The onlynu'bst.tmthnt can be made at this point is that the
PimdnlegrwpwhhhmhbomfnmblotmdthoOo-opMomntm

i nqh reprecsented et this meeting.
| The discussion was centered mainly arcund the cooperative plan until one

1 pat,




of the co-op leaders sugrested that of the two plans presemted by ir. Elberson
the one ecneerning the Advisory Committee be talken wp first, This was done and
the ways and means of establishing a eo-op left for a later meeting: Even the
Advisory Committee, which would only comvey the wishes of the people to Mr. Smith,

met with s ome opposition. Said one Nisei: "lo are just unpacked. Everyone

understands cooperatives, Inside here, however, we can't figure on a normal
besis. Let's leave even the temporary board until further diseussion,” A vote
was taken, however, and thers were only five dissenting votes. It was decided
that representatives from each ward would elect ome person to sit on the
Advisory Couneils It was made clear thet this Couneil was only temporary and
thet it was to operate only until the consumer cooperative was formed.
Ce Activities of the Advisory Couneil
The Advisory Counecil was made up of the fellowings
Ward I Horiuchi
Ikeda
Hitomi
Eubeo
Tomita
Taketa
Ward VII Hatsuhara
Almost all of the members of the Advisory Coumeil spoke both English and
Japanese, although Tomita and Natsuhara were the only two who could be called
Niseiss The latter spoke no Japanese while H itomi spoke only broken English.
mm.mmuwow.m«mummmng,mmnm
to extremely technicsl matterse Tomita was one of Elberson's leaders, who was
well informed on the go=op, mnd he was chairmen for the Advisory Couneil in
spite of his relative youth.
The first activity of the Advisery Couneil was to meet with Mr, Smith
and the managers of the various stores and shops of Community Enterprises and

find out how the enterprises were actually being run, How much profit there was,




how the price was marked, how the bills were paid, what expenses were paid by
the Community Enterprises -- the first meeting was ocoupied largely with aske
ing these questions.

Sandwiched in between these major questions were those dealing with the
status of the Couneil, the Community Enterprises, Mre. Smith, and the future
cooperative, lire Smith made it clear at the very begimning of the first meeting
thet unless the co-op was organized there could be no diseussion of changing the
present setup of the canteen, When the status of the Counsil was brought up,

Mr. Smith s tated that its task was to scarry back necessary information and to

bring in any questions that bothered the eolonistse

This matter of status was the chief topic for discusesion of the second
Advisory Counoil meeting which met Sundey, August 54 The Council felt that it
was not enough to funotion merely as an Advisory Board and that as long as Mre
Smith was the supervisor of the Community Enterprises, there would be complaints
from the peoples The members of the Couneil expressed the opinion that irs Smith's
meanagershad no opinions of their own, but were under complete control of lMre
Smiths The main issue ne longer was how they ecould advise dire Smith, bBut how
soon the existing setup with Mr, Smith in control could be changeds It was the
opinien of the Advisory Council even then that Mr, Smith should be retained in
an advisory capacity enly.

The Advisory Council had really no jurisdiction on the matter of forming
a oo=op, but their energies were gentered in that directions It was felt that
a co~op plan, even though sketohy, should be presented to the co=0p representa~
tives immediately for their consideration, The Council thowught it could werk out
the details first, and present them to co=op represemtatives for revisions The
long=range educational program contemplated by lMre Elberson was ignoreds As an
expedionoy, it was decided that co-op representatives would be asked to attend




lMre Elberson's last lecture of the second series that was to be given that weeks
The mrewymuhdﬂmwmhmpmondwcfl
©o=0pe

On August 12, the Advisory Council met with the stated purpose of examine
ing the books of the eanteen, but most of the meeting was ocoupied with dis-
cussion centering around the co=ope A new complication had entered into this
problem in the form of the City Couneil, which was made up of Wiseis and con=
sidered & political organizations Mrs Smith and lr. Elberson assured the
Mviiorycmnwumumuhsvoiu of the peopls as the Couneil,

\
But/wes brought up that the Council was the only resognised representative of

the people which could have control of the profits from the canteen. However,
if vhe cooperative should be organized both Mrs Smith and Mre Elberson felt
that the co-op would have & stronger claim on the profits than would the Coumeils
Mirs Elberson was asked whether the people couldn't go ahead with the organie
zation of the cowop and get their education on the co-op later on. Mre
Elberson tried to impress the importance of education on end understanding of
the co-op before it was formeds

A decision was made by the Advisory Couneil to work on & set of proposed
by=laws whioh would be tdcen back to the ward end discussed with cowop repro=
sentatives beforepresentiny 40 the peoples The set of bywlaws was written uwp
several nights laters The Advisory Couneil had beeome the coeop organization
conmittee and plans for preliminary education were dispensed withe The
Advisory function of the Couneil was forgotten when they took up the new task
they were hardly prepared to tackle.

De The Community Council Intervenes

At first the understanding was that the permanent Council woul'd have




the power to distribute the profit from the canteen in any way it saw fit,
Discussion was brought up in the Couneil on August 11 on whether it might not

be a good idea for the Council to take over the co-op, toos The groups which
made this proposition was composed of Walter Tsukamoto, Tom Yego, and Henry,
Taketa who were entrusted by the Couneil to work out a chart of eity govern=

ment organisation. They argued that the Council was the rightful representa=

tive of the people. While opposed to them were Miyamote, Takemoto, Mayeda,

and others who feared that the Couneil and the whole commnity would be controlled
by a small cnqu.l

At the Ward II co-op meeting, Mr. Tsukemoto was present, and he broashed
the suggestion that the so-op might be takem over by the Council, His
arguments however, were clever, After saying that he thought the power of the
people should not be divided, he said that he himself did not care who ran the
co=ops Mr. Elberson was against the Council handling the eo-op, he said,
because Elberson was & co-op advisor and a fel lure to make a co-op would mean
that he had failed in his work.

The point of view of the ward member on the Advisory Council was
interesting. He mainteined that the Advisory Couneil was willing to let the
Council run the co=op if they so wished, But Mr. Smith had protested and had
urged the Advisory Council to take over matters in the economic sphere. It was
only then that the Advisory Council decided to go ahead with the organizing
of the co=op. However, they were still willing to reconsider he said.

While the meeting was attended by both Isseis and Nyseis, the comments
made were all against having the Council take over the Community Enterprises.
(ne Issei mentioned that if the Couneil took over the co-op, them Isseis would

1 p.'s Counsil Mimstes, August 11, 1942,




be deprived of powers Tsubamoto answered that the Community Council does not
mean to deprive Isseis of any powere Another man demanded to lnow whether
they shouldn't do something if the Wisels were going to deny the Isseis any

powey at alle Tsukesmoto then relinguished his argument somewhat and saeid that

the Council only wanted the final say in legislative matters. This power of
the Couneil was conceded by the others.

At this meeting it was thought desirable to ask the people in the blook
whether they desired to take over the co-op by themselves or let the Couneil
take care of its On the following night, however, at the Couneil Yeeting
the growing friction between Isseis and Njseis over the control of the cowop
was brought outs This was felt to be unfortunate, and Walter himself got up
and mede a motion to have the Couneil divorce itself from the Commmity Entere
prises, except for legislative powerss The motion was passeds Walter hed
reversed his stand and had put himself on record as favoring harmonious rela=
tions between the first and seoend generations, This is mentioned because he
refors to this ineident later ons Thus the brief intervention of the Council
in the matter of the co=op was brought %o an abrupt end, but it had served
the purpose of spurring the co-op movement forward at a more rapid peces

During the discussion of the Theater Project, it was revealed that
"lire Shirrell had at previous occasions promised the fact that the Counsil
will have a voice in the distribution of profits accumulated by the
Community Enterprises until the permaneunt Council was established."® At the
meeting on September 29, this was corrected to read: "eeenhion the permanent

! yimutes of Council Meeting, August 18, 1942 also Fols's mimitess
2 Special Council Meeting, September 26, 1942,
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Couneil is established.” This understanding seems to have been quite general,
and at one time it was announced that the profits would be distributed by the
Community Counsils lMir. Shirrell, however, did not agree that he had made such
& promise and said that the ebove statement should read as follows: "that
until the eo=-op is organised, the profits of the Community Emterprise will
continue to be under the management of the Community m&omiul.'l According
to Administrative instruotions the latter would, of course, be the more .
correct statement for lMr. Shirrell to make. The Couneil was left only with legise
lative and taxation authcrity over the Community Enterprisess
E. Asctivities of Co-op Representatives

The temporary eo-op representatives (the real represenmtatives were to be
elected later) had not had a meeting sinece they had elected an Advisory Counecil
member from the ward. Most of the co-op representatives had only a vegue idea
about co=ops because they had not had an opportunity te hear very much about
4%, Vhen a ward meeting was called by the Advisory Council member in that ward,
the discussion was marked by confusiom. Mr. Elberson had first phnnod that
these ward meetings, which were to be educational in purpose, would be pre=
sided by a discussion leader who already had an understanding of the ¢o=-ope
Members of the Advisory Council, however, felt that they were capable of leading
the diseussion. The combined meeting of Wards II and III on August 17 will be
outlined to show some of the trends.

The meeting was coechaired by two members from the Advisory Committee,
Mre Ikeda end Mr. Hitomls First a report was given of the progress made by
the Advisory Couneil thus far, It was brought out that the Advisory Couneil

-
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had pushed the progress of the organization of the co-op because they thought
that an educational program would take too much time. There was a suggestion
that the Advisory Council make a definite plan to present to the people. lre
Hitomi said that the Advisory Couneil desired the approval of the pecple on the
co=op before going shead with the plans. Another question that came up during
the discussion was whether the people desired the canteen or not, It was
finally decided that co=op representatives would go bask o their blocks and
have the people decide on two gquestionss

l¢ Do the people want to have & canbeen?

2+ Do the people want to take over the canteen or do they want the
Counsil to handle i%?

The two chairmen could not answer satisfastorily many of the guestions
that were asked, Soreone in the audience asked for a description of the co=op
to presemt to the block people but the chairmen were unable to give ite Iy

Hitoml started to read a provisional by-lew which he had, but adnitted that he

couldn't understand all of it very wells JeS and Sumio Myamoto, Niseis who

had scme understanding of the co-op, kept quiet during most of the discussions
It was being earried on wholly in Japanese and Issels were deing all of the
talkinge Finally J+8. asked whether the group shouldn't leara a little more
about co~ops, if they were to go back to thelr bLloeks to explain it to the
peoples Many agreed at this suggestions It was a situation where Niseis had
to tred with cares The two Issei leaders had proved inadequate in so far

es their knowledge of the co-op wembts Bub the younger people eould not come
right out and take away the leadership without causing resemtment, Iire
Elberson hed instructed several of the younger oco=op lesders te help out in

the discussion, tut they hed lkept still most of the time, J, 8, prevailed




upon Sumio Miyamoto, the business manager of the canteen, who spoke good
Japanese, and who was respected by Isseis, to review the prineiples of the co=op.
This he did to the satisfaction of all present,

In most of these ward meetings a decision was made to ask the people
in the various blocks whether they were for a co=op or nots lany of the co=
op representatives left the meeting with only a vague idea of what a coeop
really was. Of the seven mombers of the Advisory Couneil, Tad Tomita, & lNisei
who could speak Japanese and English well and who had an understanding of the
co~op, was probably the only one who was able to carry on a disoussion in his
ward properlys The feeling of many of the Isseis seemed to be that Japanese
could go ahead with the organization of a co-op without a majority of the people
in the blooks understanding what it was aboute There was alsc a feeling that
¥re Elberson was needlessly trying to slow up the organization of a 00=0De

When lir. Elberson heard that a vote was going to be taken to deeide
whether the people wanted & co=op or not he was alarmeds He felt that such
final steps should not be taken without the people learning a little more
about the co-ops He sent out notices to the co-op representatives to inform
the bloek people of the organisation of the Advisory Committee before tsk ing up
anything so formal as a votes llany of the blocks, however, took a vote.
Feoling that it was not wise to hold back the organization of the (co-op) any
longer even though the educational program was not even started, Mrs Elberson
asked each block to find cut whether they were in faver of a co~op or not. In
some of the blocks the prineiple of the co-op was well explained before the
vote was taken, Most of the meetings were block meetings, while a few
were only able to meet with the Advisory Committees Also, mot all of the
blocks sent in formal reports of block opinions to the central offices Of

those that did report definitely 35 answered yes and only (Block 25)

replied that some gquestions would have to be answered before they could make




their deeision., The majority of the bloecks had reported in faver of the
Japanese forming a cooperative and teking over the Community Enterprises. The
Advisory Council had received the go signal that it had desired.

At the same time the blocks were asked whether they felt that they had
sufficient education em the co=ops Of the handful that answered, most of them
said that more knowledge about the co~op was desired im the bloeks lire
Elberson had also won his point on the desirability of more educstion,

Fo Avgument for and against the co-op

Afber the ward meeting was held, meetings were held in each block to
explain the prineiple of the co=op to the people aud to get thelr approval,
Nore than half of these blocks answered in favor of the Ceo-op lMovement in spite
of the incomplete explanation by co-op representatives in most blocks, Vhat
convinced the people of the necessity for a co-op? Also, what were some of
the questions asked and doubts raised by the people in the blocks?

The amouut of profit possible was an importent factor, but not the
most important in determining whether the people wanted a co=op or nots Cow
op representatives had to maintain that pricves would probably remain about the
sawe (10 per cent markup), but that past profits would go to the memberse One
of the other strong arguments for the co-op was that if the people wented a
store at all, they would have to form a cowops The WRA could not mm a store,

private enterprise was not allowed, and the only altermative remained a

cooperative organizations In many of the blocks this argument was probably
used, even though it did not rest on the merits of a co-ops The most
important ergument, however, was the fact that a co-op would zive members
entire control over the organisations This control was not thought in
terms of consumer vse business men, but in verms of Japanese vs. Caucasian,
especially Mire Smithe The suspicion of the people had been centered om him,




udthngomrﬂfnnngmmtthoonlyuytnﬂ:iehtotnhmcmw
Enterprises out of his hands was to form a co=ope This feeling was to beeome morc
widespread and stronger when the Theater Project was anmounced.

In spite of the lack of an edusational program, many of the objections
raised by cowop representatives at the first meeting to form a cooperative
organization had been eliminateds The suspicion toward the WRA eropped wp in
mﬂmow.mtth&dhhmlﬁmduﬂﬂqmmmmm
its regulations, could not operate a consumer business organization. In one
"reactionary” bloek, (Bloek 28) the co-op principles were explained and the
mhwnnmuwmtph,mmmmru.wmm
cortain questions were answereds One point was that the eoeop couldn't be
expected to meke a profit if it had to pay the rent, wages, and other
expenses. Also, in the winter time there would be less profit them in the
sumer times The feeling was that the WRA should pay the expenses of the cambeen.
One person asked why the farm was not turned over to the Japanese, Someone
thought that it was going to be eventually. Another person metioned that the
farmers oouldn't make a profit because ten workers didn't do the work of one.
Other pet protests such as "We're being treated like Indians;® "They should
take us back to Stockton;” "I can't consider this my home;" "The WRA should

pay the arpenses of the canteen because they put us in here;" were volced by

several of the more voeiferous Isseis. Their argument dominated the meeting
mdmnthmhthmopmmumupﬂmiph.mmudmmu
favor of it at that meeting, The fear that it would not be possible to make a
profit persisted. There was still a desire to get as much out of the WRA as
possible, and there was a feeling that if they held out long enough the WRA
wuldmtozpoctﬂnoo-optopwwcfthmu. Since the first meetw
ug.hm.mco-opmtmuupmmumomungmnwm-




sort of objections emong a majority of the people. _

It should be noted here that in Block 25 it was always four or five people
in the Advisory Committee or in the block who did most of the talking, usually
opposing most of the constructive measures that were presented. At this particu-
br meeting they gave vent to their indignation at the way they had been treated.
They also expressed the opinion that since they were put in here the WRA should
take care of thems With this sort of talk dominating the meeting, even iir,
Sakamoto, the Co=op leader, was forced to go along with the rest and express
the opinion that he eould not consider this his home, During the discussion the
merits and demerits of a co-op had been forgotten, and the dissatisfaction felt
by the Japanese pecple was brought into the limelight. This swayed the grouwp
to such an extent that it made the approvel of the Co-op Movement difficult. This
is mentioned at this point because so many of the other meetings have been
dominated by this sort of rule of the emotion, whipped up by a small minerity,
over a saner discussion of the issues at stake,

Ge Dissolving of the Preliminary Co=op Organization

The majority of the block, and hemee the people, had approved of the
organization of a co-op, and the representatives were pmmd to go ahead
with the erganisstion, As he present represextativés were, for the most part,
eppointed by the block managers or the block Advisory Committee, it was necessary
to replace them with represaniatives elected by the people. At the same time it
was decided that the Advisory Council would alse be dissolved and soon be
replaced by the Board of Dirsctors elected by co-op representatives. The
advisory fumetion of the Advisory Council had been entirely forgotten, and

when the theater issue ceme up, the co-op group was to have no representative
body to look into the matter, ‘

At the final ward meeting of co-op representatives, tentative by-laws
were presented by the member of the Advisory Couneil and discussed. There was
& feeling among the representatives that this discussion should be done by the




real co=op representatives to be elected soon, although it was Mr. Elberson's
surnise that most of the present co~op representatives would be reelected from
each block. Discussion of the by-laws was, therefore, rather superficial.
Several interesting cpinions, however, were revealed.

At the Ward II meeting, it was the desire of most of those present that
the membership fee should be as low as possibles One dollar seemed to gain
the epproval of most, while it was thought sufficient to have the members pay
up only about 50 -oom‘ This m‘eontnry to the wish of lMr. Elberson, who
felt that a larger membership fee would oreate more interest in the co-op.
There was also a feeling that the profits should not be distributed only to the
members, but should be distributed to the community as a wholes This agdln was
contrary to Rmo prineiples which believed that it was important to keep
the interest of members of a cooperative by returning the profits in proportion
to the emount of purchases If the profits were to be used for the bemefit of
the community, there would be no advantage in becominge member. There was also
& feeling that profits would be small as the price would have to be kept dowm
as low as possible for the sake of the people. This solicitude for the welfare
of the people of the commmnity was a definite trend in the diseussion in one
ward meetings

The Advisory Counecil had proved to be of little value in learning about
the ooeop and exbending knowledge of it to the peoples For this reason, Mre
Elberson and his assistent, Fumi Sakamoto, felt that it was advisable to have
an advisory committee “"whose purpose is to make eritical andysis of the progress
of the co-operative to coordinate information submitted by the various committees,
work out procedure in advance and in consulting with the store manager if it

affects the business policy of the store, and to advise the Board of Dh-oom.'l

1 Cooperative Plan,
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The feeling was that if the Beard of Directors kmew as little about co-ops
as did the Advisory Couneil, it would not be able to funmetion properly. A%
the ward meeting, however, most of the co-op representatives felt that such a
committee was not necessarys Suspicion was aroused as to how much power the
WRA and Mre Smith did have over the co-op and whether the eo-op was really going
to be run by the Japanese peoples It was felt that the fifteenth person on the
Board of Directors, who was to be a Caucasian staff member, would be sufficient
voice for the Administration to have in the oco-ops In other words, the Advisory
Conmittee was thought to be umnecessary.

Co=op representatives were instructed to have an election in each block
to elect representatives; and the meeting was adjourneds At the seme time
the Advisory Counsil was aubometically dissodvede®

He Co-op Leaders

Severel co-op leaders, all Niseis, had attended Elberson's lecture series
or had previous Ikmowledge of the Co-op Movements Nost of them were college
mﬂ“uﬂn&m.wumﬁmmmnuﬂmdﬂmmm
in Tule Lake. The coe=operative associabtion as a methed of meeting poste-war
relocation problems and as a means for a racial minority group to break inte
the Caucasien world were more important to these people than just the matter of

mﬁurthehpmuwﬁmcmumommndmmpmormw

profit was distributeds

Heading this informal staff of discussion leaders was Fumi Sakamoto,
Mr. Elberson's assistants She was vitally inberested in the Co-op Movement,
and helped lrs Elverson work out many of the technical details of the organizas=
tion. liany of the ideas which were presemted to the Advisory Council were often

G e Ll -an-
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either Sakamoto's or Elbterson?se

Sakemoto came from San Franoisco, was onse married, and at present is

probably in her late twentless According o her own story she hes alwvays lived
among Caucasians as o dressmakers Her speaking ability of Japenese is not
highly polished but not too poors Uhen she fj.:a‘b entered the Project, her
attitude tended to be blunt and to antagonize the Japanese peoples Through her
conbacts, however, she has learned to be more tactful and even %o flatter
peoples She seems to zet along quite well with the people about her at presents
momgﬂujebuithabumuﬂmmmtthroudlumm“rﬂmu
herse However, she is thinking of attending Roshdale Imstitute in New York
to receive training end make contacts which may help the Jepanese later one Her
attitude probably has been greatly influemced by that of Elberson, with whom
‘ghe worled inmbimately. His true adherenmce to democratic principles in his
contact with Japanese probably set an ideal pattern for Sekemoto to follow,
Elberson and Sokamoto consulted the diseussion leaders from time %o
time. These ineluded Heruo Najima, Béb Ote, Sumio Miyemoto, las Kawate, Tad
Tomita, Ted Toluno, and James Sekodas On plans for organising the education
program and steering the direction of discussion at ward meetings these people
were consultcds Several infermal meetings were held with Elberson and Saksmoto
to disouss some of these plans, while the other times the latter two went o
ﬁo the ctherse Mg:.mny'om person was assigned to each ward end was asked
$o loed the discussicn on co-ops, &s members of the Advisory Couneil were poorly
informed on this subjecte Although it was Elberson's plan to have these
discussion leaders carry on the educational program, the Advisory Couneil was
allowed to go shead with its own program and also to chair the ward meetings.
At the last meeting of the temporary co-op representatives, the discussion leaders
were asked to stress the importance of an advisory body to the Board of Directors,
but they were helpless to do very much about it, because most of the o thers




geemed to be opposed to such a plan, This group, however, was able to do
-mmmammmmwcmnoommtnmuumumm

importance == mainly, laying a stress on understanding the prineiple of the co=

op end also in bringing back to Elberson some of the reaction of the people which
he could not observe or understand for himself, The value of this group was
during the period of preliminary organization, and after that it did not
gonvene egain as & groupe Some of the individuals, however, functioned to
keep the co-cp central offioce informed of the feeling of the peoples
IVs ACTUAL ORGANIZATION
As Election Meoting

For the next few weeks election of ecoeop represenmtatives were held in
various blocks. There were delays in some blooks, as there were still doutbe
among the people which could ndt be dispelled in a short explanation before
the election, Between September 3 and September 26, all of the blocks except
two had chosen their co=op representatives -~ preferably one Issei and ome
Misei, Not until then did Elberson feel that he should go ahead with the
eleoting of the ineorporators who would file incorporation paperse

In Block 26 which had not formally spproved the setting up of a co=-op,
both of the co=-op representatives were reelected as co-op representatives, but
not without some feeling of doubt as to the advisability of having a coe=op in
the Projects People who attended the meeting wanted to Imow whether they shouldn't
first ask the people whether they wanted a cowop or not before they elected &
representatives It was explained that it would bdbe the work of the new repre-
sentatives to find out from the people whether a co-op was really desirable,
When the question ebout the possibility of profits was brought up, it hed to
be explained that people didn't have to begome members A4f they didn't want to.




The block manager helped along the matter by explaining that eleeting of
representatives did not mean that a co=op was going to be put up yets After
the election the people were asked whether they desired a canteen or nots Agter
some discussion, the following points were brought outs

ls The canteen is necessary

2¢ It should be taken over by the Japanese people

S¢ Definite plan of the co~op should be submitted to the people for

approval .
4+ The expenses of the canteen should be partially met by the WRA

By delaying the final deeision on the desirability of a co=op, the
reprosontatives of Block 26 were able to go shead with the others in helping to
organize the co=ops

Be Leoture Series

In the meantime Elberson started a new seories of lectures on tiv» principles
of the co=op ome night a weekse Fifteen to thirty representatives attended
these lectures. As both Issels and Nisels were present, leanguage difficulty
beeame a problem from the very first meotings At the end of the first lecture,
Shirai, a young Issei student at Stanford, was asked to translate vhet Elberson
had given in his lectures, Another Issei (Domac), however, got wp end called
everyome's attention to the fact that this was not a meeting just for Wiseis
end that Japanese was as important as Englishs He thought that there wasu't a
Hisei who couldn't understand Jepanese, and therefore felt that everyvne should
remain behind to hear the lecture in Japaneses He was calmed dowm, however, end
the Niseis were allowed to go home firsts Hemeeforth, all of the lectures by
lirs Elberscn were translated to Japanese at the end, These meetings were also
characterized by a lack of interest in abstraet prineiples, While the lecture




was mainly about prineiples, the questions asked congerned such practical aspeots

as marketing, insurence, reserve funds, profits. Some were eager to go ahead
with the orgenisation end wore unwilling to attend %o lmesol
Cs Forum on Coeop

As & part of the educational program & forum on the co=op was sponsored
by co-op leaders (Elberson end Sakamote)s For this, two persons who were
known to be against the Co-op lMovement, Norman Eoyama and Tom Yego were secured
as spoakers. As men favoring the co-op, Sumio Miyamote and Frank Miysmoto were
aslked to speaks Don Elberson also sat on the panel and gave the history of
the Co=op Movement and its meaning for the pecples The audience which only
half filled a mess hall was largely Nisei,

The meaning of the co=op for the Japancse people, which Elberson pre=
sentod, was: (1) that 4t was the WRA poliey to give the people increasing
management of the project; and that the coeop was the first real opportunity
for the Japanese people to run their own enterprise, and (2) that the co=op
stends for racial equalitys Elberson had learnmed during his contact with the
people here that the latter argument would appeal to the Japanese more than
other abstract prineciples which were more often quoted in faver of the co=ope
In his review of the Cowop Movement inm the Project, he said that the by-laws were
the result of the thinking of the peoples

Tam Yego's speech brought out some interesting points, He aw out
w.m;amuamttnnzuhuuwutcnum.mwum
on his farm back home, His statements were characterized by lack of knowledges
For instance, he stated that if the co=op took over the Commmnity Enterprises,
it would have to raise its price, which was not true, He also expressed

- -
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suspioion of the sincerity of the WRA officials. He said that polities of
the WRA kept changing and eouldn't be trusted, For instance, they had promised
the people a producers' coeop whish we sould not have, He felt that the people
- ghouldn't be required to take over the consumer cooperative and not the produsers?

ooopeutin. His logic was evidently not very clear heres Yego directed his
questions at Sumioc Miyamoto. This ias interesting because when the matber of
Couneil eontrolling the co-op was brought up, the former had been for it amd
the latter opposed ite

From the questions it could be seen that the opposition to the co-op was

by a bare minority of the audiences lost of the objections raised at the first

meeting of cowop representatives had been dispelled to e large extents In
gpite of the poorly organized educetion earried on by the co=op leeaders, it
had spparently had some effects Ome foar which those for the co-op seemed to
have was the feet that svem if the co-op took over the Community Fnterprises,
1% probadly would not be able to lowsr the present prises at all end even might
have to raise them if the WRA refused fommumnity Enterprise employees and their
dependents clothing allowances which other workers were to receives This fear
was importent because it set the stage for the Theater Project controversy which
was £0 arise soon afters

(ne bright aspect of this forum was the broad outlook with which the
cooperative was viewed by a fow of the Nisei leaders, Frauk Miyamoto in hig
talk pointed out the value of the coeop in creating harmony between Isseis and
Hisels, in educating the people in demcoragy, and in postewar adjustment.
Yoshimi Shibaba asked whether or not the Co-op lovement here would be strong
enough to help the Japanese people tide over difficulties af'ter the war, The
possibility of interproject co-op was discussed by Mr, Elberson. These broad
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hed hardly been touched upon in discussion groups predominated by Isseis. While
Isseis had spoken of saving money for the day when they would be going out
of here, there had been no vision of greater cooperation among themselves or
with members of other racese

One interesting ineident ocourred during the discussion. Mr. Kallam,
& Caucasian member of the sgricultural staff, got up and remarked that over a
willion dollars worth of produce was produced on the farm here, but the publie
refused to handle them becsuse they were produced by Japanese. This condition
existed only at the outset when there was a lack of buyers, but later there was
no trouble in finding buyerss This remark was circulated throughout the Projeet,
however, and later attributed to Shirrells Ome of the staff members asked Shirrell
whother he had said anything of the sert, and lMr. Shirrell denied that he had.
So the rumor was allowed to cireulate freely even though it was kmown to be
falses’

Ds Kose Talkemoto

Realizing the language handieap under which he worked, Mr. Elberson
secured the services of Koso Takemoto. Koso was a Kibei educated at the
University of Califorriees He could handle both Jepanese and English very welle
Moreover he was not in sympathy with the JACL leadors which most almost a
necessery qualification, as the Civie Organisation Office was anki-JACL in its
sentiments. Koso's understanding of the Isseis as well as the Niseis and his
being @ Christian leador wore to his advantage in his new work. Without trouble
he was able to coordinate the ideals of the co-op (democratic prineiples), his
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sympathy for Isseis, and his Christian leaningse
E, ‘Theater Project

i
0ol

The proposed Theater Project brought out rather clearly the growing split

between Isseis and Nyseis and also the relationship between the Coeop and the

Gounsile For this reason, it should be treated more fully as a seperste inoidenmt,
but here its effect on the organization of the co=op and the reaction teken by
members of this movement will be discussed.

On September 26, the cemtral co-op office (staffed by Elberson, Fumi,
end Koso) lmew that Mr. Smith had contracted for a theater building and equip=-
ment as one of the Community Emberprises. Until then no one seamed to have
suspooted that such a project was being contemplateds Thore had been talks
about having a theater, Elberson and others adnitted, but thers was a talk of
80 many thiingn. Sumio Miyamoto, the Lusiness manager of the Community Entere
prises, said he did not lnow anything about the Theater Project until about
this time. Both Mr. Elberson and Mr. Collins, co=op leader from the Regional

Office in San Franeiseo, indignantly pointed out that ascording to the by=
laws of the WRA, Mr. Smith only hed authority to help the Japanese people in
rumning the Community Enterprises. Administrative Instruction Noe 26,
issued on August 25, had this to sayabout temporary emterprises:

provide‘o g;ation gg%edgrgrshiﬂlsfcllow as closely as possible, the procedure
1 344 T S
dén .Rii%h; wo oiﬁhotonponry community enterprises now in

operation in certain releocation cemters belongs to the evacuses, This fund shall
be paid over in full to the permanent consumer cooperative association upen
its organization,"

The first reaction of the co-op leaders was that of indignation because
Mrs Smith had gone ahead without consulting the people or the co-op leaderse
Part of this, however, was based on the fact that this Theabter Project transe




ferred with the organizetion of the permsnent cowops The organization meeting
had not been held yet, and there were doubts among the colonists as to the
advisability of the Japanese pecple teking over the Community Pnterprises.

With the added burden of the Theater Projeot being thrust upon the Japanese
people without their comsent, the pecple made objection to the co-op entirelys
Elborson wanbted 0 go shead with the elestion of the Doard of Directors as soon
as possible before things begame worses Later in the day it was decided that

mcutmwﬂdhwoushtupatwcomtlm,mmwmh
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Koso was instrumental in execubing thig pelitical move to tale the atten»
tion of the people off of the co=ops

On the following dey the Council had a speeial mecting to discuss this
matbers liv. Kendall Smith, lire Elberson, and Mr. Collins were presents Mr,
Smith was questioned as to his re.son for making plans for a Theater Project
without consulting the people. He replied that there had been many requests for
& theater, in the first places No one hed criticized him when he had bougith the
equipment for the barber shop and other Commmity Enterprises, ami he didn'%
see why he should have consulted the people because the theater wasa't sy
different from these other enterprisess The reservation of the movie equipment
had been made in August, while the contract for the lumber was made before
the freesing order on lumber went into effect on September 7. Ho also stated
that the WRA had never promised an auditorium and that the WRA had set a ceil-
ing of $200 for any emusement buildings Theimovie equipment and lumber were
reported to have cost $6,000, which could be paid off in about fowr mouths
with an adnission fee of about 36 cents, After that the price would be
lowered to 20 cenmts for adults and 10 cents for children. lir. Smith ended




by saying: "I'm not interested in enything that won't bring you people some
kind of return, I'm not here to make any money for myself, or for the WRA.

I'm here to serve you people as best I cen, that's my jobs That's all I've

got to say."

Ome interesting aspect of the ensuing discussion was Walter Tsukamoto's
attagk on the Co=op Advisory Couneil, He asked Mr, Smith whether he had econ=
sulted the Coeop Advisory Council on this matter. Mr. Smith answered that he
had asked some of them, but that he couldn't see them all, Then he sald:

"But Elberson ean tell you the answer to your question,"

Elberson, as he related later, could not very well turn around and call
o fellow Ceucasian steff member a liar, He merely stated that the Advisory
Couneil was an appointed body and they had disbanded befere this matter had
come up. Henoe the body did not exist as an official Advisory Council and could
not have been consulted on the matter,

Then Walter retaliated by saying that the Advisery Council was an
elocted body. (As & matter of fact it was elected, but the original cooperative
representatives who chose them were appointed so that the Advisory Couneil could
not be eonsidered a represemtative body)s They had chosen to dissolve itself,
"I don't Imow what these Isseis, who have been so critical of our astivities
in the Couneil, must have thought of themselves., Maybe they were just walle
flowers to decorate the place. Those mam should have been on the job so that
Mr. Smith could refer just such problems as these to them. I think we should
place the respomnsibility for the presemt mistake directly on the shoulders
of the Advisory Council, And in my way of thinking, we should squash the
resolution which we made to diverce the Council from Community Enterprises,
and take the enterprises back over our wings where it properly belongs. lMany
of you eritieiszed our suggestion to retain the Community Enterprises under the




Couneil, tut this mistake would never have happenmed if we had retained sontrol
of the Commmity Enterprises.”

During the discussion Tsukemoto and Yego were trying to blame the Co=op
Advisory Council, Takeda pointed out that the Council was not to blame for
the trouble as it had divorced itself fram the Commmity Enterprises entirely.
Elberson, Takemoto and Miyemoto tried to defend the Advisory Couneil by say-
ing that all the power they had was to listen to what Mrs Smith had to tell
them and relate this message back to the peoples In this effort to pin the
responsibility om to somoone, the split betwoen the JACL leaders and the more
liberal coeop leaders became evidents Elberson could not very well coms oub
and eocuse Mr, Smiths Finally, however, Mre Smith himself ceme out and accepted
the blame:

“Look herse I'm mot asking you to blame the co=op or snyone elses I
do not think it is cricket to blame the Co-op Advisory Boards If you want teo
hold anyone responsible, I'm the one who's responsidles Mr, Elbersen is right
shen he seys that the Advisory Couneil hed no suthority in this matter,"

Another point of impertance that Mr, Smith brought wp during th
disoussion was the fact that he had built the theater on Mr. Shirrell's orders
"I had my orders from Mrs Shirrell, so I went shead and bought the necessary
equipments™ By this statement, the suspicion of Izseis that Shirrell was trye
ing to "put something over™ on the people before they took over the
Commumity Enterprise had a good basiss loest Niseis, however, seemed to have
ignored this polnt which was to be so strongly stressed by Isseise |

The Couneil decided thet the matter would be referred to the people
before they mede a decision on the mthhl

After the meeting, Elberson was fuming with angers "I don't believe
in physical violence," he said, "tut W alter's an exceptions" Elberson was
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anxious to go ahead with the organization of the co=op as socon as possible,

lire Collins said that the only thing wrong with Mr, Smith's move was one of
timing, Formerly the people had not been preparsd to diseuss the matter of

how the Community Emterprise should be rume At present, however, the people
were ready to take over the enterprise and expesct to be gonsulted on the mttor.

When the people learned of the possibility of a theater, some Isseis

were heard expressing delight in the matter until they were told that it was
going to be bullt with the people's monsys, There was a feeling that it wasn't
feir to use the people's money without consulting them first, and alse they
folt suspicious that the administration was trying to put something over

on them by going ashead with the construction before the co-op was set up,

Full discussion on the Theater Projeect, however, wae prevented by the intrusion
of the Broadoast Affair, which was of much greater importance, as far as the
interest of the people went. This was favorable for the Co=op Movement because
it gave it a chance to proceed with its organization without the Theater Project
uppermost on the minds of the peoples Also, the Broadeast Affair was settled
in & manner which made many Niseis lose respect for the Isseis. The welfare of
the Nisei was not considered when many Isseis argued heatedly eceinst the Broade
cast, and the issue was settled at blosk meetings which were dominated by
Isseise At the next Council meeting opinions were expressed thet eouncilmen
wore boeing merely messenger boys. The antagonism by the Isseis and Wiseis

wes rising and when the Theater Project wms again brought up as en issue after
the Brosdeast Affair was settled, it turmed the tide in favor of the co-op.

On October 6, the Council deoided to have g committee investipate the

Theater Project, At the meeting following the committee gave its report. It

was revealed that the admission could be reduced to 15 cents and 5 cents, Koseo

suggested that this matter be taken back to the verious blocks to be decided




upon, but very few councilmen were with him, The Council decided that it didn't
have to take back every issue to the peoples A motion was made to recommend
the comstruction of the theater, and it was passed by ebout 3 to 1 majority.

The indignation of the Issei was immediate . = (Octoder 2, 1942,) His
anger toward Mr. Smith was temporarily forgotten, although it probably resided
just below the surface of eomsciousnesss The main attack was made on the
Couneil, which had ignored the opinion of the Issei and had gone shead of their
own escords During the diseussion in various places, several points were brought
outs First, the Isseis seem to feel the action of the Couneil as a personal
affronts There was a feeling of humiliation or even persecution, Seecondly,
there was a great deal of harping on the expense of the theater %o the people,
and the adverse moral and educational value of it for children, These seem
to constitute the ostensive reasons for Isseis being against the Theater
Projects Thirdly, the Council and Mr, Shirrell ceame in for a great deal of
eritioian, The eriticism against Mr. Shirrell was not voiced openly et
public meetings, but it was ummistakably involved. With these two under fire,
Mre Smith was temporarily forpotten. These attacks seem to indiecate the more
basic reasons for protest against the Theater Project.

On October 9, Block 25 had a meeting to discuss, emongz other problems,
the Theater Project, Several of the Isseis were evidently prepared to attack

the counei¥men verbally, As soon as the questioning period ceme, a berrage of

questions were hurled at him, The souneil man, Mr, Yagi, was in his late twenties
end a former JACL leader in the Delta region, He spoke Japanese fairly well,

and was almost as willing to agree with Isseis as with Niseis, He did not express
any opinions at ecouncil meetings and came bagk to the bhlock and made only
superficial reports, often inasccurato, He was the sort that was willing %o

move with the crowd., On the issue of the Theater Project he kmew that his blook
was overvhelmingly egainst its When the vote came wp in the Couneil, he didn't




want to vote no because so meny were for it, So he ended up by not voting at
alls He was questioned by Isseis on this score, and there was an uproar because
he had not voted at alls They were evidently very angrys ©Some one in the back
of the room shouted that he should resign. J.5, who was acting as the secretary
whigpered to Yagi and told him to resigns When the latber got up end said that
he wented to quit his work because he was not capable of carrying it on, those
who had attasked him the most told him jokingly that he should stay in office amd
"takke" more of its Since everyone seemed to want him to stay in office, Yagi
said no mores Faow had been saved on both sides, The Isseis were evidenmtly
very mwch plesased with themselvess A few began to tell the council man how
he should have voted in a situation where his blogk was ageainst a motion. For
amihitmuu'mmwmmmmhaau!;honmorohohnd
orreds This relaticnship seemed to please the Isseis very muche e Yagi
Just kept still and listensde

The Council as & body also eame in for ite share of oriticisme Someone
aslbed why the Counelil voted for the theater against the wish of the block,
mrnwbmm“ltmdghtfuthmiltogomw“
deedsions by itselfs Ancther wanted to kmow why oonﬁaihnn wore eleeted by the
people if they were not going to represent the opinfon of the peoples lany
demended to Imow if i1t were ell right for the Coumeil to settle matters by
privete opinion, Mrs Yagi explained that the majority of the Councilmen were

erainst taking the matter back to the blocks The reason he explained as
follows: .

"The Councll deecided that it would cost only 84 cents per persen, and
it is not too mueh to spend for recreation, Especlally in the winter time
there would not be very many recreations going one Also, there was aa opinion
that 1t would not be well to tale each little matter back to the blocks




Since the Advisory Committee are all Iseéis, and they oppose anything that is
brought up, they decided that small matters should be settled by the Counsil,"
Although Mr. Shirrell did not figure largely in the Theater Project,
he come up for discussions One man asied vhether it was true that Mr, Shirrell

hed said at a Council meeting that it was because the Council took matters
back to the block that the Council was not able to do enything, The Couneil
is recognized, he is supposed to have said, while the block meetings are not.
ire Yagi was not aware that Mrs Shirrell had stated anything of the sarts A
gouncil men in the sudience clarified the issue by saying that Mre Shirrell had
stated that there was no provisions made for block msetingse

The feeling of being hurt or ignored or even persesuted was definitely
expresseds One man salds "It's a great misteke for Nisels to decide things for

themsolvess It's because of the Isseis that Nisels can get along at prosent."

Ancther man who referred to Shirrell added: "Why did the esdministration

ellow free election if he's (Shirrell) going to say such a things Why
should we vote for representatives? We Isseis are being porsecuted, We should
do something about it now., Why cammot the representatives go back to the block
aud have things disoussed?

fnother said: "If what Mrs Yagl said is true then the representatives
are working for the administration to persecute the Isseis."

Vben the people were asked speeifically why they were opposed to
the theater, they gave economic and educational reasons as the mein arguments.
(ne man said that the hall was too small to be of any uses Said one mens

"From the standpo:nt of education, Americen movies can not be goods
Japancse movies may be goods But I believe most Issels are against having
Americen movies."

Another person harped on the ruin it would bring to many ferilies who




had very little money and mamy children. He said that there would be serious
consequences if a theater were builte

Vhen finally e vote was taken on the matter, it was found that 3¢ were
opposed to the theater while the council men did not even bother to take a vobe
on those favoring the theaters

During the discussion the co-op representatives brought out the fact
that 1t was because the Jepanese people had not teken over the co-op that this
trouble hed oceurred, This point was brought home strengly; the sction tsken
by the Counoil had worked in favor of the Co-op Movements When the co=op
reprosentatives pave their reports on the incorporators' meeting there wore no
d4fficult questions askeds This happened in spite of the fast that the people
wore given to understand that they would be further consulted before the co-op
was actually set up, The co-op was becoming an astual faot with their tacit
consents The only person who was quectioned wa$ Mrs Smith, whom the block
pecple felt should not be allowed € handle any of the oubside buyings Said
one suspicious mant

"He's going to make momey. Dom't let him go oubs He probably teock
money out of the theater project ese The Japansse ere heneste"d

On Sundey, October 11, the Issels sathered together representatives frem
various blocks end had a meeting of their own on the Theater Project. When
& blogk by block rolleall was taken it was found that 30 odd blecks were opposed
to the Theater Projeect, while only about 3 enswered favorably, The rest of
the blocks were undecided or not representeds Aftor some diseussion, the
body decided that the Coumeil would be asked to reconsider its decision on the
Theater Projects There was also a note of threat in the opiniens expressed
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that if the Ooumi_l did not reconsider or did not reconsider in a proper manner
there would be troubles®

On October 18 the Council met anﬁ‘du.‘..dod that the Theater Project would
be referred to the peoples Mr. Shirrell, who was present at the meeting,
offered to earry out the referendum himself, as the Couneil had already made a
decision on the matters It seemed that Mr, Shirrell did not want the Couneil

to "lose face" with the pooplo.a

Fe Organization of the Tule Lake Cooperative Association

In the meantime the Co~op liovement was able to proceed without being
hampered by the Theater Project. In faet, because the Couneil mishandled it
and inourred the wrath of the Isseis, and because Mr, Smith was brought up in
a bad light, leaders in the Co=op mt were able to say: "All of this
would not have happened if the people had taken over the Community Enterprise.
Through the issue of the Theater Project a wedge between the administration and
the Co=op Movement seems to have become felt by many peoples The former
suspicion that the administration was trying "to put something over" on the
people by meking them take over the Community Enterprises seems to have been
largely forgotten,

On September 28 the General Assembly of all co-op representatives was
called together, Every block except two had finally elected their co-op
representatives. Questions wore asked concerning the Theater Project, but
Elberson avoided making definite statements, He sald that he did not know very
much about the matter, but that if the representatives did not want to take
over the Theater Project and the WRA officials were not willing to back dowm

on their deeision to build it, then the people ecould have no co=op.

1 3.8, Journal, Octover 11, 1942,
2 Couneil Minutes, October 11, 1942,




Mr, Elbverson gave a brief history of the Cooperative Movement in Tule
Lelks and then explained the organization., The Board of Members would probably
moet two times a month, The membership fee would be about a dollar. There
would be ome member of the administrative staff on the Board of Directors.: Iire
Smith would be the advisory and would probably alse do the outside buying.
There was very little questioning, but one man asked if the WRA advisors would
have the power of spending any of the profit, and the answer from Elberson was
that the Board of Directors would have all of the power.

After the discussion the assembly broke up into ward groups for selecting
officers. First a chairman and a secretary were elected. In most cases the
chairman was an Issei and the secretary a Nisei, Also a member for the By-Laws
Committee and for the Committee on Community Works were elected. Also,
nominations were held for inecorporators, the election to be held at the next
ward meeting, In Ward II, it was decided that some refreshments would be

served and introduction of nominees would be held at the following meeting.

During the next few days most of the wards were able to hold meetings and
elect ineorporators, one Issei and one Nisei, who were eventually to become
the Board of Directors, Ward V, however, met some oppesition and had to clarify
matters about the possibility of profit before they could eleet their incor-
porators and could not send officiel incorporators to the first meeting of
the ineorporators held on Ogtober 6. The chairman of the ward resigned and seo
did several members because they did not have the backing of the peoples By
the next week they had elected their incorporators, but the co-op leaders were
paying special attention to that ward to get it organiszed and to try to get
the pecple in the block %o take more interest in the Co=op Movement.
(Why this ward is poor should be traced.)

At the meeting held in Ward II the matter of language was brought up.




The chairman thought that Japanese should be used rather than English because
more of the members understood Japanese, lMost of the Isseis were in favor of
thise Mre Domao, who had brought the matter of language up at Mrs Elberson's
lecture series, folt that it was rare to find any Japanese who could not speak
Japancses The chairman recogniszed, however, that Niseis were put at a dise
advantege when they had to speak in Japaneses The Niseis present at the meeting
did not say a word about this matters It was left up to a young educated Issed
to propose that whichever language was most suitable be allowed to be used,
Actually most of the discussion was carried on in Japanese, with Nisei express=
ing very few opinionse Vhen the argument became heated and their interest was
at stake some of the Niseis were to use English in expressing their point of
view,

The introduction of nominees for incorporators proceeded smoothly.
Whoever lmew the nominees got up and said a few words of their background,
One Issel suggested that the inserporator be appointed, but this wagnot taken
upe There was no trouble in electing an Issei insorporator, although it was
necessary to vote twice to secure a majority vote. On this point the group
was uncertain as to whether plurality vote was permissible and the secrectary
suggested a majority votes For the Nisei incorporator, it ceme out a tie both
times between Araki and Sekoda. To break this tie ome Issei suggested that the

tie be broken by the youmger person yielding to the older, meccording to
Japanese custom. AS no one seemed to kmow what else esould be deme to break

the tie, since the chairman had already voted, this suggestion was accepted and
Aralei was elected.

Incorporation papers were being drawn up by the ineorporators, while the
By-Law Committee began to work on actual by-laws to be presented to the




peoples At the seme time the Committee on Committee Works began to work on
various committees which would have to function to keep the cooperative working
smoothlys Ward meetings of representatives were to be held regularly on Thurse
day nightse Thus we leave the Co=op lMovement in Tule Lake at the begimming of
October well on its way o becoming an actualitys Several weeks more would be
required for the incorporation and teking over of the Commnity Enterprises.
Even from the time of the first meeting of co-op leaders om July 22, it had
taken over two months to organize the cooperative associations For the
incorporation to be completed, it would take at least three months in all,
Ve SPECIAL PROBLEM

Sectional Differences

Congerning sectional differences, Fumi Sakemoto has this to say, People
from Sacremento gemerally seem to have had more oppoesitions te a co-op than
some of the other sectionss Wards VI and VII which came from Pinedale are very
much in favor of the cooperative. They have good leadership material and have
promised a WrMp of 90 per cent of the ward, Fumi attributes much of this
difference between the Northwest and Sacramento people's attitude toward the
co=op on different sort of experiemce with cooperativess The Sacramento
people, she said, on the whole have had unfortunate experiences with producers'
co=0ps, while the pecple from the Northwest have had more success with them,
Ward V, made up largely of people from the white zone, is difficult %o say at
present why its response to the eo=op is so poors
Vie ANALYSIS

So far the study of the Co=op Movement has proved very fruitful in yield-

ing rich and varied informations For this reason it should be studied further.

Some of the issues worth following would inelude the followings




le Case Hystories

JACL eclique
VWalter Tsukemoto
Tom Yego (he left for the beet field)
Henry Tealeda
Liberal Group
Yoshimi Shibata
Koso Takemoto
Co-op Leader

Fumi Salkamoto
Koso Takemoto

Community Enterprises
Sunio Miyamoto

Sectional Differences
Issedi = Nisei Relationship
Co=op = Couneil Bﬁmcéh
Issei Customs

Attitudes, especially "reactionary” Isseis

Caucasian « Jepanese relationship
Mr, Elberson
Mr. Smith
lir, Shirrell
Ward II Co=-op Meetings
The following should be written up separately:
Theater Project
Broadcast Affair
Couneil :
Block 285

Comparison of wardss




