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AAdnistrative Instruction Box 26t dated August 2% 1942« autlines the
Boole policy of Che War Relocation Aathcertty relative to the est&bHahnent
of Consurer” Kiterprissa la Relocation Center™ "'to *14 evacuees In dotaining
good* end cervices not provided ty Hie War Relocation Authority«<”

Oils instruction Included provision for tenporary organisation util a
peraanant organisation coulld Be Qslzabl isheck

WWPGRAHY

"Certain Consteer Hoteiprisea oust Be established at the tine each center
la opered In order to sene the needs of Hie residents from the outset*  Booh
enterprises nay Be stodked end by the evacuees on a tmpomry Basla
under the gereral supervision of the Project Director until a permanent Consuner

C Ive Association of residents can Be organised to take over the tegpo-
raly enterprises<’

mmmam |

As soon es a_Consullar Cooperative Association has Berm organised and  inoor—
porateck It nay» with the goproval of the Project Director« take over the assets
and eguities« iIn such case shall assure licbilities of te

orises In the aater«  Thereafter« the Association my Be the permanent
proprietor of these and other oconsuger enterprises which my be inaugurated
in this oatter™ 3 ,

OF p P
The 1st Relocation Authority Persomel Chart provided for a superintendent
of Consuser mlses« *ho * the ayperviflian of tie Project Director is
responsible for cevelopoent* orgenisation, and schinl stration of a variety

of the consuaer enterprises«. - . »»eeeeif necessary *111 be responsible for the
establidment of govemaentslly operated canteens« mrchandisling institutions,
nad so forth to provide essential sendees and goods o the residents until tre
Cogperative Riterprisea are established and progerly ibtrmelioniage”

mMumaa. m M m . S F "h o
J line with the above polick a_cateen was gpened on 12« under

the persomal r vision of the rintendent to senve the volutteer work ore*
that arrived % the Tanfara® Asgmfgly Certter on Septenber 11« 1942«
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Only fast-moving merdhandise such as cady* lot areant™ frurt Juice™*
tobacoo* st and miscel laneous drag Itans wes provided™

TMa merdhandise «as financed m tirely on supliers” credit Salt Lake
whollesalers wens willing t extend tho necessary 50 to 60 days* eradlt upon
assurance that the autbemdUst would be sold at a fair Margin for (Mehed
that as soon as possible all acoounts would be kept on a current boats«

_ 51» syperintendent assured the functions of manager and tressurer™ Al
resicent Merbers wars hired with the uderstanding that their appoirtment wes
taporaar and subject o change whenever an axganiaation of reprecentativea of
the comunity was establlisheck

e day to day* as the supply of Merdandise incrasssd* new enpl ware
added™ but the organisational structure wes kept waxy sinple with only
gereral Manager and a chief clerk to direct the work

¥m oollege graduates with degrees In Business Adninistration and several
" exqperience 1n Merchandising were employed to receive the merdhandise ad
the accounts straight until a general acoounting policy could be agreed ypork

IE_rkee?ir%g Tew vsxy sinple Merchandise control records™ 1t was possible
Lo ?ro\/lde all necessary information for foture accournTting purposes™ and pay
bills as pranptly as cash an hand permitteck  These recorda were as f&llowss

1« Purdhase Order and Receiving *eno (Pacific Manifolding
Redifora Ho. 145 Mplioate)

1) Original to vendor
,Zg Oﬁ'%oe
Receiving
Receiving oopy vamn used to record merchandiee actual-
ly received and used to check the Invoicex As soon as the

retail selling price was determined™ this was entered on
the Receiving Copy or on the Invoice for future referenocex

%< Perpetual  Inventory and Stock ¢»oord Card

5Ma card provided space for a record of merchandise ordered™
received™ and issued fran the warehouse o the storesc A
Sgparate card wes used for each it

3« Vioucher Checks were used to pay all bills and a copy of tre
check wes attadhed to the Invoics™ whiich waes attached to the
Purdhase Order and Receiving *mom mass were filed as a unit




for fatare nfFimoM«

thé procedura for colleoting m Im torse and u s lb«
tassa «s elsnrsd wlth tha propar aathoritisa*

Ho ospital equipmst «aa purchesed at thia tino becaua tha Major otejsct-
va tha to got tha cawamity tom el xegoshEillg far ¢ ot con-
ol *nd T1n» of the «itsrpriasa at tha earllest possitelo opportunity™ It
stand otevioa that_this program of Mesif hslp” wottdd auoesed anly to s
degras that tha residente exercised a direot wice In deteml&lng *hat finenoial
oteligatica thay would assona and limited thalr isostmats 1o « snount
tey theneelves ocoald previde™

Gosiceratele interest in tha dsvalgpBant of a cogperativa had teen dove-
| at tha Terfanan Aesately Catar? laré~ly through tha offerta of Bar* Hao

a Methodist miniater# and Hirothl Komtsu» a graduata of tha Coniali
Collaga of agricoltore™

Clasaas «ara conducted &y thesamm 1o aequalnt tha residente with tha
theory and practioa of cogeratieki*  laida fien tha Influsnoe of thsae ma#
other fastoni «@ra at «erte in tha Ttoforan Asssably Cantar to atianlate thia
IMtaraat in tha sstatel lahsant of a cooperative™  ESporta tram acme of tha reni-
danta. indloatad that thara «aa generai dissatiafaotion with tha atoraa in tha
aesstately catar« and thatt tha «ida. iIntaraait in cooperative» grew | ly cat
of a doadre cn the pari of tha paople to control taalresst Xhraa thing» In
partioular «ara wantad & tho reaidstt*i

1« A graatar volca in tha adaction of rerdandlsa to &
aold in the atoraa» o .
2< A graatal r voica In tha saiaction and control of tha atora
5« gp raatar_mwioa in tha datazninattion of gererail aerchandising
polioy™
) 09 SW& 24 ahan imatcly one half of tha riddante had arrivd
1N Topeatt Goto lad a aali Prup non 1N a gemerai dlacusalon oemesming
tha wsja ad mama of estateliiihing a Consonare Cogperativa stara™

3he meetiing «a@a o&llad t order at 500 P, I 24 1942%# 1In tha
rear of Bintng Hall #4 «ith tha pamlaalcn of Mr* 3* lehs# pro-tegpore
nanegar of said dinlng hall* Besidea tha dalnear? tha Toloaing «ara prasant»> _
Metast B* “aana» ~ohida, K¥* "aacit B*SH xahizaki# 3« T« Bosait
ad Anicr*




& = folloving rtere laorderm  dielaidi

T*H»at a t%)rszy cooperative officewill_hi established la

ths rear of stnirg Ball #4 until war® ourtabla space can
A founckpl 13R) r?

2« Huit Mesera. Dama, bebida, «id Kasai «all taka darge of

= taoffica fron 10100 to It AS» and that Mesara, Xshlsski*
Sdkai» Matsunoto, and Aok shalll taka Slargo fron It00 o
4Nn**81i1BBI

3* that a temporary Cooperative eonferenoe shall ha established,"
to prepare the way fbr mar* permanent organisation. | Vant j
tha aavantean blocke now oocupied shall salaot tao or three

I representatives to this congress end that as now blocks are

goeneck sash in tun silll be aikad to send tee or three

4« That the follloving persons sernve on tha Steering Condttea
of this preliming?y conferencet | v

®»t another neetiing be helld at 2*30 P.M.* Septenbar 26~ iIn
lohing Ball #4 with the hope of dotaining a none

Uve group to hosr Mr« Wsltar Boudarin®™s address on the
sublast of "Bow to Organi™ a Consumers Cogperative.””

Saturday* Septenber 26* 1943

uaati?vuas called 1o order by Baw Goto* who* acting as dhairmen for
Mr« S. *a recw‘ested the latter to read the adnate* of last Mesting
After this was dar«* Mie «viainasi stressed the urgent need for a consunere
. % then introduced *r« Walter Bonderloh to address ths gathering on tha
toplo of "How to Organise a "»operativard

_ Mr« Monderich first asked how many In_ i group ears businessien,
five cat of tha eigity rasponded in tha sfhizuative, fhis was significant be-
esuga of 1ts p le influenca on tha natura and operation of Mia business«  1a
a gereral rale* vary few merchants era represented 1N Consumar Cooperatives.
history of Mi ooqwra(l)lgv,\ér« 'm{Im,a ?rlfkegas sergzlH o aJooessl:tamlooqoenim s

| 1S movni - 1 »>
Uve*rgre guided by the folloving prinoiplest

Sai N ““«doar of tha .Cogperative cooiety shall have ane vote.



-5-

2* stali ta no kcay voting,
3* tata ntrter shall contributo hls ahare of the nececaoly
it~

4* ggpcaie@hall he reiUsed mentiership becsnae of race,
religiosi or polrticai affliiations*

5% The Cooperatile taall alweys sali at the current
market price*

6« 411 aales shall he far osta* ) i )

7 411 net surplus esxed by the Cooperative stali he paid
heta ae a patronege rehate to eaoch motar 1n proporti«
o the amuat he purcheaed fram the Cooperative™

4t the end of thie discussi> %* Kavkricha propoeed three questiona far
oorelderatian hy the graupi 0

1« Shaulld «e pemit eversore in fopes to rote even traggh
he has SO business leneS?

2* 'Imm should I(‘je} tta mininum ago [iSige;%r rotinet’k?]‘3

5% 1 ionwi sene the
JAtreasts of Al T resscente OF Sopas?

At this point, Mr* Bonderita etreesed ta inportang# of ine tree repressatr™
tives of the pggple with no oppartunity for politica, After ﬁqglt'ctxm disoussica
of theee three pelate*lgeé meeting adj 10 resessiicle in Mining Ball #4 on

> Septentar 28>

Monday, Septemer 28> 1942
Tta seating of Septenber 28 wes called to older at 245 PX by Mr* S*
>G’Hiﬂr?a’\* by

After roll call» discussion wes resured on the gereral proposal to organise
tta Cogperatve™

fier Goto stressed tta inportance of working tonard_the larediate goal of
establishing a Cogperative tare based m historigl eqeerience. I

Xr* J.S, Aokl suggested that Xr* Hiroshi Korematsu be asked to senve in
an advisory a pecrty*

Bav* %ogoku pleaded that the chairmenship remain ae s without resorta
o argurents on theories of tta cogperative movement and_that those well ve
In cogperative tedmnigues be al d to run the cogperative In a business way*

Mr* Honderlch introduced the folloving highlights on the cooperative
moveTenTtx<

1* Brenjody is a cosumer™
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2» People copslii Cogperatives for the purpose of getting
the things they vari ) . .
5 %s V%I];* slslslst iIn setting up a Cogperative Society
e at >3
4* 3» Cooptrsuw will have 1ts oim buk noooimt and 000&sH
business In the sans vwar—er as_any autslda Cooperatinve™
5« H*s hooks of tha Cogperative willl he audited % the W,R»A¥
6« Thm will sene In an advisory capecity to help the
le gat what they wertt™ _
7« &¥ rative will he allored In Tgues* hut It way
8« S0 Falvﬁr(zgtltﬂeenterprr ; >'Ilhepenattttad' 7opes beer
« i 1Ses wi N~ el
ﬂngevvwld give an utfair o the reeidents
fortunate enough O ooatrol of thax
%< 111 aatplayesa hired by Consurer Yterp?isea mist he
requisitions* throng the W.R»A* Placament Qffice end
will he paid the prevailingweges of the Catter»
10* 1he folloming are boos OfF HJEIs and regponaihilitiee
of the e«ha« of such a Cogperativet

& lash aull have thll use of 1ta facilities*
Ib* &ch shall have aocoess to all recorda ad
MI rresheat he o He‘@ %ran Cooperati
e Ko s nay he expe a e
| without being itted a hearing®™ first befors <88
the Emoutlw and 1T he sO desires* be-
fore a general méraberahip nestings»
o» tethers shall he given due notice of all nerher-
“r shipmestings* g
e~ " aafsguard menber Interests* adequate records .
suet he Maintauned of all official actio»  &A3)
 All responsible officers handling cash Must hs
Illlbb)
VoV (B o mﬁwate Insurance nust he carried to protect
all Cogperative property™
h» Hie accouting rgoords must he audited quarterly
"-m"v for the first year ad at least ssnl-s&tually
thereafter™ jfj

_ 2a «nener to an inquiry* Mr» Bonderiioh reported that financial aid aay he
possible tteotegh a loan HUK at 5% par anua* hut 1t must he definitely
oetermined first that mch a loan is needed by the members end thait adequate
seaurity can he given the Covemmartt»

*r* Hiroehi Koramndtsu folloned with a brief review of the asainars at
Ttaforan mad the marking® of the various cosmittses there as they wars based



on a hypothetical =<tup*

Mr. Honderioh folloned with a suggestion that a more definitel r%raenta—
tive eyetea he established Imedlately and «hat 1t he according to t?‘/e Howving
plant ~

1. %oh oocopied toeek duall he asked to elect from Its
ambers o representatives to a Block Assenbly*  Diest#
shall be selected by secret ballot« hot domot necessari-
ly have to know anything shout the cooperative aoveoant™

2. Block Assarblymen 1n each block shall then convere
1o elect« by secret bsllot« fro« their marbership o

nes to the Cooperative ress.

3. the e Congrece 1 then covere o elecix by
secret sllot« frm its seabarship fifteen to the BEx<*»*

thve Board.

4* 1t dall be the responsibility of this tenporary Hoosautive
Board to estzi:troéisrn/\mte\/er;ylmng}tt@regs It dee» s
o on ram ne to
prqwrecanyﬁle way PSIPO pemmentrary pmgorgmisatia?gtwgat future cate.

Be stressed the 1 of getting true representation of the pegple frox
the beginning and thait_ tre elected leaders shall consider theemelves responsible
1o the people at all tines* He stressed farther that de to te 1 imoe of
the pegplex many mistakes would undoubtedly be made« thatt these coulld not he consider™
ed serious because this wan only a tenporary organisatiox and at a future time tre
people would he given another gpportunity o pess upon the decisions of te t
rary Bxecutive Board and Cogress and 1o make whetever changes they felt desirable.
»2n keeping with this spirit« 1t i1s not desirable that long-term contracts or heavy
investments in capital equipment hi made that willl hind the merbers to dorig&tions
they themselves might not groe ™

In order that the work might ress as rapidly as possible even before ell
blodks were oooupieck It wes _that each bllock Id holdsa election as seen
a* possible but that the of Directors should not be elected until all blods

were represented™

folloving this disasssiax the le decided to elect a new
rary Executi\,gg Camittee to carry wtp%gg prqnsap% for more adequate rqorm”rtattmpo_im
as suggested by Hr* Honderioh.

*r. Hiroshi Koromatsu moved thait a commirttee of ways and means be established.
$ov*~ Goto seoconded the motio™  Komimtions were mede end the folloving were elected!
Bov. CGotox Mr. S. lahizakl, Hr. D4». tiehidh, *r. 8. Add, Mr. S. fimlehl, adMr. X.
Xaajima. Forty-one were present and thirty-eight voted.




. *3m Comalttee Meeting was called for 900 AXt Septate gf* 1942 1*
MniIng HdX #b>

l\/bcrtiggv\asajjwmedatﬂCDM-» 10 recovere at 150 PAW* Sept-
erber 2« 1942 at the sumo place™

SFeeckyr Septerber 25« 1942
)«JtooJm

&« SIX represatatives elected aftermoon assarbled In 1ini
Hall #4 and after deliberation aipted\%séefrgkli{mirg proposals* v

1* Soth resident of 13 year* of ago or oror shall ho
allored o ote ir%ner 1&terprisee™

2* Febla resident of Topes 13 years of ago or over at1l ho
ackod to invest oo dollar i1n tho cogperative™  Hicee
hesitating to do so sall nortbourcie_d. i

5 A comitteo shall bo colooted to enligiten tie residents
about tho plana for a consuaer cooperative™  This econdttee
ahall hove an autline of tho topick 1o bo discussed 1n both
sglich and Japarese. . Zt vaa unanimously agreed at this
gathering that tho folloving notloo bo poatod in both Isaths
uagea at some convenient placo in each ooaupied blodk*

*Thsre will bo an election in this bonding tonigit to
select wo celegates to tho Cooperative sooting™

1 representative willl core to coduct tho electio™

Ych buillding will elect two nan 1o tho Bloch Asealbly*
All persoma 1N tho building 13 year» or over win be
eligible t vote* and election will bo to secret ballot**

Hie comnlttee decided 1o present these decisions at the aftermoon nesting
and to select fron this larger group a cosalttee 1o assist in conducting tho
elections In ts various blong

rding Consumer fhterprisea. Hr* Honderieh »ad™ the folloving brief
explanationsflg” g8

1* Hie ogpital raised fron the comsunirty for Consurer Utatars>
Janisss shaulld be provided as nearly as possible from each
resident on an equal besis*

2* This ogprtal shoulld receive nerther interest nor dividends
fron the eamings of the business* _mJfk

5< All esmings shaulld be padd bede to the residents on a patron™



ac* witeti besis* Qils is ioonly way to secure fair
treatment to «11 «od 1o essane that the cooperatives
will actually geerate m  a strictly cost besis* 1
4* filce residents ulo do not subscribe to the inrtial $1*00 ;% «
Il menbership shall be alloned 1o accunulate credit for
Ipt]E pstooege rebates on the sans besis as those who have
subscribed™ but their marbership met be dedusted ficd»
these ea:minga before om receive a_wtroneg™ rebete*
Cé)\q/gm the Jpll&ron smVJelg butal loved partl%patlng gclgjer—*
Ip In Cogerati those under 16 years
il it e ey ot et
£ e il or Beautive presents tf;
~MIgpthe prablens .of the cooperative clearly, even the resi-
dents 16 years of age sdii be able to sake right decisias

mKSpidien theyyets* ]
7~ Ti» BExecutive Board* 1T 1t worts foil tire In the interest
m of the comunity could be paid™the regolar S

bat this dedsiOR should be abjfot to the vote of the
people bo that there can be no poesibl* dsunderstimding**\vV/p >

At the present tine* the twspomry cateart*

1* 1S ogperating on a strictly cash ad besis*
2* Is operating 100% on sgpile™* orsdit* ;8
fli 5° All invoices are rezteed with tre retail selling
Rty Beportrt 1o ot U 7% oo comuank
i IS set W, It can acourate»
fi; i deterggnemeeectmuntof;cashﬁatit'
Id have been taken la by the etere*

A< All receipts have been deposited in the Balta Branch
Bank In an acoount that can be withdrawn onlgbylhe
Superintendent_of Consurer <arpztees*  fil gi» WLJ
sent will continue util such tars, as the cooperative | YL
is properly organised and a responsible tressurer is | "gnfiB

’\%iS*Vaﬁershavebeen_mjgforgverypwm_mismb
I ads caton is filed with each Invoice™
canteen nay be taken ever at any tine by tre resldsits
_ provided the properly elected, leaders give evidence lhat
_mteyarereaggtoasstnereﬂomslbllltylnﬁemtemstME
gﬂ‘éofﬂepeqol iHiIs 7|

The meetingwas adjourmed at 11745 A*K* M

* 113yl fiicechy* Septanber 20% 1942

N filke preliminary Cooperative Cogress reassarbled at 149 P&~ at Diningh*11



Folloving the usual roll call* Rev# Goto was requested ty the dalrmen
%I(Iemlam the results of the com! ttee™s nesting this moming wes as
ons*

1* h@ minimum age Unit of 16 yea™ for voting privileges
ms adopted “because WHRHA, considers these people did
enough to work for compensatian

2> He explained the prooedure that ms _decided upon by the
conairttee In the moming for establishing the tenporary
Cooperative Cogress read the notice that ms to be

posted In each blodk?

After the action of the comsttiee was goproveck the meeting was adjourned
at 2H5 Hiw-

Saturday* October 3« 1942

A meetiing of the Ussporsay Congress was called to order at 5500 PAv- by
Mr* $= Mataceoto#

__SiInce no quorum msti’]é@a@« the meetingms open for ifomal disocussia# A
brief report wes mede of actias of previous mestings and a diagram of the plan
for represantatives was sketdhed for further clarification and disoussia

<lle dairman gopointed the folloving comittees to help with the election In
the various newlly-oocoupied blodst

mocks #29-56 Ur, J.$% Add. and Mr, 3% Rn&iofci
50-31-72 Hr# ¢ Taklasnex and Mt HE Qzana
57-38-59 Mr# 3% Testate and Mr# S# lida
B4R M S Xshizrki and Mr# R* Kaeysma

Those already elected to the tamporary Cooperative Congress were anmnounced
as follons*

mode Ho, Messrst# R Hasti ardF#Boshmé%ra
Messrs# 4 Boshlga and Ray
Vooros S PR o OF Fareb
Messrs# §# Furuichit and Q% )
Messrs# BAT* Behida and K. Suzuki
Mr# k& Add
Mesers# P* Xnvanega and BY Beads
Messrs* 3% Matsunoto and K. Y# Kasai
Mr. K, Nkajima and Dr* §# Hurata
Messrs# K& Hashimoto and M# Hhinkai
Messrs# O# Takizana and M fakel
Messrs# S# Inhiaeki and H, Osama

BRREREBo~wourw
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Messrs* 3« tid 3» Xida

Messrs« P+ Takekuna ad Y* Sakai

Messrs* 3* AMahi «id B*A* Takahashi
Messrs* P* Kda. and K* Toda

Messrs* K* Xno and T* 3aknxal

Messrs* M* N&mhara and X* Hakanura
Messrs* 0* Shimeaoto ad A*

42 Messrs* P.M, Mateukl «ad Gearies Teshima

Tiemetingwm adjourmed at 530 B

hyr October 7 twenty-seven blodks bad elected Cogressteat™ It me gererally
agreed that a Board of Directors should be elected at oo™ even six blods
sere not yet organised™  Pri consideration in this decision wes sines this
wes a teopo%y orgenisationk ﬁglode not yet repﬁted would have On.lft® ©
1 r 10N oNn Boartk thatt pressurs of so<ic
ggoorﬂnm j%tiﬁedregregmtat roceeding ahead of pemamtsdmme* P

Ths first Cooperative Congress meeting wes «tiled to order on October 7 at
140 P by tre dalmarn Mr* S~ | Forty-nine marbers ansiered
roll call* After brief disoussiox the dainmen called for nominations fran the
floor far the fifteen directors to be elected Thirty-one were nonineted™  Before
ballots were cast* a brief recess was called to permit a more careful study of ths
cadidates* When the ballots were finally cast and counteck 1t was found that only
12 bad received mgjority votes* Due to lateness of the hour« 1t was decided o
W on the folloming day to cast ballots for the three positias not yet

On Cctober S the meting was called to order at Dining Mail #4 at 1*50 P
Forty-one meatoes ansiered roll «ill*  Ballots were then cast to fill the three
vacancies on the Board of Directors*  The fifteen ellected verex

FSBBHNS

S 3 155 (. Umten
5¢ S. Futmichi 14* B* "arahara
4~ 3* ;ahisaki 15* H* Osam
5% x* Xho
6* it* Ximsaki
7* S* Mr,tsumoto
8~ X* Batajim
9*M. B&rshara

10. * Sakai

11* T. Sakai



He© farst %ecutive Bo&rd Meeting sus called m October 9 BRIl S* Matee™—
moto* tenporary dairsnx of the Congress« acclamatia™ Mr* D= Udilda mes
mede the unenimous doice for dalmanship*  hi acoepting tis ofaairaanship*
Mr* Uohida asked for the utmost cogperation and sincere efforts of all board menbers*

_Folloving this 102! “fev Honderloh optioned the Board to disregard
all distainction between 1 and Miael ad to work aut a program tor the best
interest of all eages* so that there will be coplete confidence in the newly
elected Board* He stressed that there should be continuation of the noxaal life
that was prevailing prior to evacuation wherein ~iael cooing out of sdools were
gradually filling the positions of responsibility «nier the guidance of the older»
acre eqoerienced Xsser*

Hie folloving camittees were decided upon as necessary In the develooment
of the program

I* %-Laws and Charter
2* Accounting and Records
3, Merchandising
4« Production
g* Pact F!%' (Varket study and statistical data)
] inding istical
7+ Banking (for individual menbers of the Cooperative as well as
for the Association)
8. Persorel

_After a brief discussion an the various duties ad the Inportance of the
aesartte=» the folloving unebers were gopointais

1I* "y ana and Charter Mr* Karnerki, Sr* Terate

2 Aoamtlgé'cg ad Records M* I* IKEM™ SH#Ms tsunoto

3* Marchsdising Mr. £ dal« Mr. S, ¢ehisski
Mr. M* Rhinkai

4* Production (Comitteeman to be elected later) Mr. S* Maruichi

5 Education Mr. 9 Ackr* Mr* H. Osana

6 fast Finding M W< Haraharer Mr= C* Uy

8* Persomel Mr* ~chide® Mr. Xhot Mr™“Xattsunoto™
Mr. Kaneski

Ihe second BExecutive Board Meeting wes held October 12*  Fifteen meshers were
present*

Hie %ct Finding Gocsxattee repeated a statistical breskdown acoording to
adwdfﬁemlgimcfmwz- oo arE

Mr* Honderich suggested that the Acoounting Comittee study end
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adopt the system of accountting develgoed by the Charles 1* Bailley Corpany tat Faart
Bxa be@semismwldrgmerroatgisfactory Hitic a feeegdaolatiorsforﬁe
quﬁjero\twe*

The banking Committee ted that efforts had been mede to cotact a
sentative of the Credit %iori National Association and that a Credit Union would
save considerable money for the residents by rendering the cost of cashing dedds

and b providing goportunity for local degposits*
The Merdhandise Comittee recamended™
That the board take over Immediately the operation of te

[:ﬁlg’i:ert catea ™
we attenpt to establish four stores In the comers
of Se high sdool grouds i1f possible*
That we retain all present employees of the cateat™
g\gt J\gﬁ establish a grocery department with milk« eggs»
<

That the folloving services be considered!

Order Bepartant for Mail Orders

Phrters Depert

Department
Salon _

tice iring Service

Kadio *Cpair e

Wetch Repair Service

Optometrist Service )
That the existing barber shops reduce their present 230

Thatt we rent the necessary cash registers it possible*
The lipans and Charter Comittee suomitted sanplle aopies of model by-Lens*

_ The Mucation Department stated that 1t was _greatly handicgoped because 1t
did ret have a mimecy mechine» but that negotiations were being mede to dotain
the use of the WRHA Hoator*

_The Persoel Caomirttee reported that 1t had not yet been able to cotact
Mr* «Timings of the Placement Extermn to make arrangaments for recruiting persomel«

She matter of worki 1tal wes disoussed at legth» especially the -
bility of borrowi mrglgrﬁpm Federal Coermment™ 1t wes firallyyagree%jssﬁgt
a limrted amount of capital willl be raised Trm the Cogperative marbers volutari hy»
even though govermment ¢tlats might be available The initial tal shall be a
$1*00 share per person» IS years of age or oer™ The stores shall be taken over
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¢Mdi&toly Bine» this am be done without intial cgpital froR the residents*

She Third Cooperative Congress Meeting wes called to order an October 15, 7145 F.K.
in Binlng Ball #4* Fortatfcnr Congressmen ansiered roll call* Mr. D*T. tidiica
reported on the o Thosoutive Board Meetings that were held on October 9 and 12*

1 motion wes mede by Mr* 6* Shimanoto, seconded tar H Kknakn end unanimously
carried 1t acoept recocniataticsi of the Board that 1100 Menbership Share be
sold to all residents 16 years of age or oer™ This was uenimously carried* It
wes agreed that the Congressmenwill report back to their Block Assanblies, <«
with the consant of the Bllesk Assarblies, cavass the menbers for these $100

On %tober 15, the Merchandise and Accounting “aosittees took a physical
inventory, checked the books to date and prepared to take over the management
of the store on October 14*

) Ttm Balance Sheet showed assets of $11,174*50* Accounts Payable at $7,753*58]
WItIC other Liabilities of 1868*90, and Met forth of 12,552.02* #hia Met Worth was
the amount of accumulated earnings from September 12 through October 15*

The 4hiird ihascutive Board Meeting was called to order at 1«45 P.M. at Dining
Ball #4 on October 16, 1942* T&a details of taking over the business were reported
by the Merchandise and Accounting Ccsaadttee*

Ohe Personnel Ccsraittee told of the difficulties it ws having in selecting

gj Nt persons for each position* Heeded especially were a general manager,
departmental heads far the drug, confectionary, grocery, dry goods, and hardware
departments* "lIso a cost accountant and stock keeper. There were seme who believed
that in order to avoid cUtlclsm, employees should be recruited equally from
blocks* #0080 conclusion reached however, was that this was not sound and that the
store was for the purpose of serving the people, not for providing good jobs. There-
fore, all employees should be recruited on the basis of the service th<” would render*
It was agreed that he ?oreonnel Committee would work in very close collaboration
wits =R F#HHA, Ph cement Office end recruit iul employe;as through that office*



