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AAdnistrative Instruction Bo« 26t dated August 2% 1942« outlines the 
Boole policy of Che War Relocation Aathcerlty relative to the est&bHahnent 
of Consuner Jkiterprlsea la Relocation Center* "to *14 evacuees In obtaining 
good* end cervices not provided ty Hie War Relocation Authority«"

Oils instruction Included provision for temporary organisation until a 
peraanant organisation could Be established«
Ŵ MPQRAHY

"Certain Constaer Ifcteiprlsea oust Be established at the tine each center 
la opened In order to serve the needs of Hie residents from the outset* Booh 
enterprises nay Be stocked end operated lay the evacuees on a tmpomry Basla 
under the general supervision of the Project Director until a permanent Consuner 
Cooperative Association of residents can Be organised to take over the teopo- raiy enterprises«"

m m m a m  I

As soon es a Consular Cooperative Association has Bern organised and incor­
porated« it nay» with the approval of the Project Director« take over the assets 
and equities« But in such case shall assure the liabilities of the temporary 
enterprises in the center« Ihereafter« the Association my Be the permanent 
proprietor of these and other oonsuaer enterprises which my be inaugurated in this center* > g ,

OF p tiP
The 1st Relocation Authority Personnel Chart provided for a superintendent 

of Consuaer ¿nterprises« *ho "under the auperviflion of the Project Director is 
responsible for the developoent* organisation, and sdainl stration of a variety
of the oonsuaer enterprises««...»•••••if necessary *111 be responsible for the
establishment of govemaentslly operated canteens« mrchandislng institutions, 
nad so forth to provide essential sendees and goods to the residents until the 
Cooperative Rnterprisea are established and properly ibtneiioniag«"
mMumaa. m  !M m  . . . . .; !; ." '■ ' '

Jsk line with the above policy« a canteen was opened on Sap tosher 12« under 
the personal super vision of the superintendent to serve the volunteer work ore* 
that arrived fran the Tanfara® Assembly Center on September 11« 1942«
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Only fast-moving merchandise such as candy* lot cream* fruit Juice* 
tobacco* soap* and miscellaneous drag items was provided*

TMa merchandise «as financed m tirely on suppliers' credit« Salt Lake 
wholesalers wens willing to extend tho necessary 50 to 60 days* eradlt upon 
assurance that the autbemdUst would be sold at a fair Margin for (Mush end 
that as soon as possible all accounts would be kept on a current boats«

51» superintendent assumed the functions of manager and treasurer* All 
resident Members wars hired with the understanding that their appointment was 
tanporaxar and subject to change whenever an axganiaation of repreeentatlvea of the community was established«

Ifcaa day to day* as the supply of Merchandise incrasssd* new employees ware 
added* but the organisational structure was kept waxy simple with only the 
general Manager and a chief clerk to direct the work«

<Tm college graduates with degrees In Business Administration and several 
years' experience in Merchandising were employed to receive the merchandise and 
keep the accounts straight until a general accounting policy could be agreed upon«

Ifer keeping a few vsxy simple Merchandise control records* it was possible 
to provide all the necessary information for fbture accounting purposes* and pay 
bills as promptly as cash an hand permitted« These recorda were as f&lowss

1« Purchase Order and Receiving *eno (Pacific Manifolding 
Redifora Ho. 145 Mplioate)
1) Original to vendor
2) Office Copy
3) Receiving Copy
Receiving copy warn used to record merohandiee actual­

ly received and used to check the invoice« As soon as the 
retail selling price was determined* this was entered on 
the Receiving Copy or on the invoice for future reference«

2« Perpetual Inventory and Stock ¿»cord Card
5Ma card provided space for a record of merchandise ordered* 
received* and issued from the warehouse to the stores« A separate card was used for each item«

3« Voucher Checks were used to pay all bills and a copy of the 
check was attached to the invoice* which was attached to the 
Purchase Order and Receiving *mom mass were filed as a unit
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for fatare nfimoM«

thè procedura for colleoting m Im  torse and u s Ib« 
tassa « s  elsnrsd wlth tha propar aathoritisa*

Ho ospitai equipmsnt «aa purchased at thia tino becauua tha Major otejsct- 
iva tma to got tha cawamity to m  iteli xasponslteilltgr far «anagewent,con­
trol# *nd fin» of thè «ntsrprlasa at tha earllest possitelo opportuni ty* It 
stand otevioua that this program of Maslf hslp” wottld auoesed cmly to ths 
degras that tha residente exercised a direot voice in deteml&lng *hat finanoial 
oteligationa thay would assona and limi t ed thalr isostmats to «featevar snount 
thsgr thenaelves ooald previde*

Consideratele interest in tha dsvalopBant of a cooperativa had te«en dsve- 
loped at tha Tenfanan Aasantely Cantar# lar&~ly through tha offerta of Bar* Itero Goto# a Methodist miniater# and Hirothl Komtsu» a graduata of tha Coniali 
Collaga of agricoltore*

Clasaas «ara conducted tey thasa mm  to aequalnt tha residente with tha 
theory and praotioa of oooperatìaKi* laida fteon tha Influsnoe of thsae man# 
other f astoni «ara at «erte in tha Ttoforan Asssably Cantar to atianlate thia 
intaraat in tha astatei lahaant of a cooperative* Esporta tram acme of tha reni- 
danta indloatad that thara «aa generai dlssatiafaoticn with tha atoraa in tha 
aasetately cantar« and that tha «ida intaraat in cooperativa» grew largely oat 
of a doadre cn thè pari of tha paople to control teualness* Xhraa thlng» in 
partioular «ara wantad tegr tho reaidsnt*i

1« À graatar voloa in tha ad action of nerchandlsa to tea 
aold in thè atoraa»2« A graatar voioa in tha sai action and control of tha a torà 
enployaas*

5« A graatar voioa in tha dataznination of generai aerohandising 
polioy*

Qn Septassber 24# ahan approximatcly one half of tha riddante had arrlvsd 
in Topaa# Hev* Goto lad a anali group of non in a gemerai dlacuaaion oemesming 
tha wsja and marna of estateliiihlng a Consonare Cooperativa stara*

3he meeting «aa o&llad to order at 5*00 P*li., Saptantear 24# 1942# in tha 
rear of Blntng Hall #4 «ith tha pamlaalcn of Mr* 3* fterulehi# pro-teapore 
nanagar of said dlnlng hall* Besidea tha ohalnaan# tha foUoaing «ara praaant» 
Msetsrst B* °aawa» B*** ̂ ohida, K*V* ̂ aaci# B*S# xahizaki# 3« Matsunoto# T« Basai# 
and Anici*



&*• following itene lia order m  dieláidi
1* H»at a tenporszy cooperative office will Imi established la 

tbs rear of ¿ttning Ball #4 until war® oui tabla space can 
; Ilf found« pliá®|,|2« Huit Mesera. Dama, bebida, «id Kasai «hall taka charge of

• tfea offioa fron lOiOO to lit 50 A«*»» and that Masara, Xshlsaki* Sakai» Matsumoto, and Aoki shall taka Slargo fron ItOO to
4 ^ * * 8 liBBI3* that a temporary Cooperative eonferenoe shall ha established," 
to prepare the way fbr mar* permanent organisation. | Vemt ¡ 
tha aavantean blocke now oocupied shall salaot tao or three 

I representatives to this congress end that as now blocks are
* I opened« sash in tun sill be aikad to send tee or three
4« That the following persons serve on tha Steering Ccmdttea of this preliminary conferenoet I

®»t another neeting be held at 2*30 P.M. * Septenbar 26* in 
Idning Ball #4 with the hope of obtaining a none representan 
Uve group to hosr Mr« Wsltar Boudarin's address on the 
sublast of "Bow to Organi** a Consumers Cooperative."

Saturday* September 26* 1943
uaatiag was called to order by Bavw Goto* who* acting as chairman for 

Mr« S. *atsunoto* requested the latter to read thè adnata* of the last Meeting« 
After this was dar«* Mie «Mainasi stressed the urgent need for a consumere coopera­
ti**». %  then introduced *r« Walter Bonderloh to address ths gathering on tha toplo of "How to Organise a ̂ »operativa*41

Mr« Monderich first asked how many in ih* group ears businessmen, Sevwctty- 
five oat of tha eighty rasponded in tha sffizuative, fhis was significant be- 
esuaa of its probable influenoa on tha natura and operation of Mia business« ia 
a general rale* vary few merchants era represented in Consumar Cooperativas.

***** phase of Mr« Bonderloh’a talk was mainly concerned with tho history of Mis ooopsratdve movmient. emphasised that aucoassfta cooper»»
Uve* sre guided by the following prinoiplest
Sài ^  “««bar of tha .Cooperative öooiety shall have one vote.
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2* stali ta no |«rcay voting,
3* tata nwtnter shall contributo hls ahare of thè neceoaoiy 

capitai*4* So caie ©hall he reiUsed mentbership becsnae of race, 
religiosi or politicai affliiations*

5* The Cooperatile taall alweys sali at thè current market price*
6« 411 aales shall he far osta*
7» 411 net surplus esxned by thè Cooperative stali he paid 

hata ae a patronage rehate to eaoh montar in proporti« 
to thè amouat he has purchaaed from thè Cooperative*

4t thè end of thie discussi«» %* Kondericfa propoeed three questiona far oonelderatian hy thè graupi
1« Should «e pemit eversone in fopas to rote even thaugjh 

he has had so business emperleneS?
2* Ifcat should he tta minimum ago linit for rotine?
5* ihat egra tea of representation wiU beat serve thè 

iaterests of all thè residente of $opas?
At this point, Mr* Bonderita etreesed tta importane# of gettine trae repressati** 

tives of thè people with no oppartunity for politica, After thorough disoussica 
of theee three pelate* thè meeting adjcwroed to reaassnfcle in Mining Ball #4 on Xonday» Septentar 28» 1942,

Monday, September 28» 1942
Tta seating of September 28 was called to older at 2t45 P*X*» by Mr* S* Xatsunoto» Chairman*
After roll call» discussion was resumed on the general proposal to organise tta Cooperative*
fiev* Goto stressed tta importance of working toward the lomediate goal of 

establishing a Cooperative tare based m  historical experience.
Xr* J.S, Aoki suggested that Xr* Hiroshi Korematsu be asked to serve in 

an advisory a pacity*
Bev* %ogoku pleaded that the chairmanship remain ae is without resorting 

to arguments on theories of tta cooperative movement and that those well versed 
In cooperative techniques be allcar©d to run the cooperative in a business way*

Mr* Honderlch introduced the following highlights on the cooperative 
movement«

1* Everybody is a consumer*
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2» People copslii Cooperatives for the purpose of getting 
the things they want«

5« Qts will ssslst in setting up a Cooperative Society 
here at fdpa*»||

4* 3» CooptrsUw will have its oim bunk noooimt and ooo&si 
business In the sans war-nsr as any outslda Cooperative*

5« H*s hooks of tha Cooperative will he audited %  the W,R»A#
6« Tbm will serve In an advisory capacity to help the

people gat what they want*
7« Ctaly &1* Cooperative will he allowed in Topas* hut It way 

have amor subdlifctsiona»
8« So private enterprises will he penatttad in ?opas been»** 

these would give an unfair advantage to the reeidents 
fortunate enough to get ooatrol of then«

9« ill aatplqyeea hired by Consumer %terp?isea mist he 
requisitions* throng the W.R»A* Placement Qffioe end 
will he paid the prevailing wages of the Center»

10* Ihe following are boos of the rlj£its and reaponaihilitiee 
of the e«ha« of such a Cooperative t
a* lash ahull have fhll use of ita facilities* 
b* 2kch shall have acoeas to all reoorda and 

Minutes at rassenahle tinea» 
e» Ko mashers nay he expelled from a Cooperative 
| without being permitted a hearing* first befors ¡«8̂ 18 
the Emoutlw Board* and if he so desires* be­
fore a general m&raberahip nestings» 

d» tethers shall he given due notice of all nemher- 
.' *r ship meetings* ¡1*
e* 'So aafsguard member interests* adequate records 

suet he Maintained of all official action» &fl3j 
f» All responsible officers handling oaah Must hs 

bonded»
• 1v;. 'y/v.:. g* Adequate insurance must he carried to protect

all Cooperative property*
h» Hie accounting records must he audited quarterly 

"-■'v fbr the first year and at least ssml-sK&tually 
thereafter* jfj

2a «newer to an inquiry* Mr» Bonderioh reported that financial aid aay he 
possible thsotagh a loan fran f»1UK at 5% par annua* hut it must he definitely 
determined first that mch a loan is needed by the members end that adequate 
security can he given the Covemmant»

*r* Hlroehi Koromdtsu followed with a brief review of the asainars at 
’taforan mad the marking* of the various oosmittses there as they wars based
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on a hypothetical •«tup*
Mr. Honderioh followed with a suggestion that a more definitely representa­

tive eye tea he established inmedlately and «hat it he according to the following 
plant ^

1. %oh oo copied toeek shall he asked to elect from its 
ambers two representatives to a Block Assembly* Dies# 
shall be selected by secret ballot« hot domot necessari­
ly have to know anything shout the cooperative aovaoent*

2. the Block Assemblymen in each block shall then convene 
to elect« by secret bsllot« fro« their membership two 
representatives to the temporary Cooperative Congress.

3. the Cooperative Congrece shall then convene to elect« by 
secret bsllot« frm its seenbership fifteen to the E»<*►* 
tlve Board.

4* It shall be the responsibility of this temporary Hbcecutive 
Board to establish whatever subcommittees it dee»» neoeseazy 
to carry on the temporary program of the cooperative end to 
prepare the way for permanent organisation at & future date.

Be stressed the importance of getting true representation of the people fro« 
the beginning and that the elected leaders shall consider theamelves responsible 
to the people at all times* He stressed farther that due to the inaxperinnoe of 
the people« many mistakes would undoubtedly be made« that these could not he consider* 
ed serious because this wan only a temporary organisation« and at a future time the 
people would he given another opportunity to pass upon the decisions of the tempo­
rary Executive Board and Congress and to make whatever changes they felt desirable.
»2n keeping with this spirit« it is not desirable that long-term contracts or heavy 
investments in capital equipment hi made that will hind the members to obiig&tions 
they themselves might not approve.**

In order that the work might progress as rapidly as possible even before ell 
blocks were occupied« it was agreed that each block should holdsa election as seen 
a* possible but that the Board of Directors should not be elected until all blocks 
were represented*

following this discussion« the people present decided to elect a new tempo­rary Executive Committee to carry out the proposals for more adequate representation 
as suggested by Hr* Honderioh.

*r. Hiroshi Koromatsu moved that a committee of ways and means be established. 
$ev* Goto seconded the motion* Komim tions were made end the following were elected! 
Bsv. Goto« Mr. S. Iahizakl, Hr. D.4». tfehida, *r. 8. Add, Mr. S. fhmlehl, and Mr. X. 
Xakajima. Forty-one were present and thirty-eight voted.
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*Sbm Conalttee Meeting was called for 9*00 AXt Septate gf* 1942 i* Mning H«1X #4»
Mooting was adjourned at 4tOO M.» to reconvene at It50 P*M»* Sept­ember 29« 1942 at the sumo place*

Shaadejr* September 29« 1942xotoo m
*&« six representatives elected yesterday afternoon assembled in lining Hall #4 and after deliberation adopted the following proposals*

1* Sooth resident of Itopaa 13 year* of ago or oror shall ho 
allowed to vote in Consumer i&terprteee*

2* Fabfa resident of Topes 13 years of ago or over ah*ll ho 
aokod to invest ono dollar in tho cooperative* Hioee 
hesitating to do so shall not bo urged.

5» A committeo shall bo oolooted to enlighten tte residents 
about tho plana for a oonsuaer cooperative* This eoondttee 
ahall hove an outline of tho topic« to bo discussed in both 
ŝglidh and Japanese. Zt vaa unanimously agreed at this 
gathering that tho following notloo bo poatod in both Isa#» 
uagea at some convenient plaoo in each occupied block*
*Thsre will bo an election in this bonding tonight to 
select two delegates to tho Cooperative sooting*
l representative will come to conduct tho election*
.%ch building will elect two nan to tho Bloch Aaeeubly*
All persona in tho building 13 year» or over win be 
eligible to vote* and election will bo tor secret ballot*1*

Hie oownlttee decided to present these decisions at the afternoon nesting 
and to select frcn this larger group a coaalttee to assist in conducting tho elections in ths various blocks*

Begerding Consumer fhterprisea. Hr* Honderieh »ad* the following brief 
explanations f Jg’ g§

1* Hie oapital raised frcn the comsunity for Consumer Utatar» 
jarises should be provided as nearly as possible from each resident on an equal basis*

2* This oapital should receive neither interest nor dividends 
fron the earnings of the business* ■ ̂ Jfk

5* All esmlngs should be padd bade to the residents on a patron*



ac* wlteti basis* Oils is ;tìi© only way to secure fair 
treatment to «Il «od lo essane that the cooperatives 
will actually operate m  a strictly cost basis* 1 

4* filose residents ulto do not subscribe to the initial $1*00 ;% «
Il membership shall be allowed to accumulate credit for 

|pt|É pstccnage rebates on the sans basis as those who have 
subscribed* but their membership met be dedusted fico» 
these ea:minga before they om receive a iwtronag* rebate*
®v«n the |pll&ron should bo allowed participating »caber-* 
ship in tbs Cooperative* but those under 16 years of age pj| will not b© allowed to

..€* If the Cooperative Council or Executive Board presents tf;
^^Igpthe problems .of the cooperative clearly, even the resi­

dents 16 years of age sdii be able to sake right decisions 
■KSpidien they. vets* ■■

7* fi» Executive Board* if it worts foil tine in the interest 
■ of the community could be paid’ the regolar S
bat this dedsiOR should be abjfot to the vote of the 
people bo that there can be no poasibl* dsunderstimding*̂  V/ p  >

At the present tine* the twspomry canteen*
1* IS operating on a strictly cash and carry basis*
2* Is operating 100$ on sappile*** orsdit* f¡§ 

f|i 5* All invoices are nazteed with the retail selling 
'«ft price opposite each ite* so that as soon as the 

Accounting Department is set up, it can accurate» 
fl|; i ly detersine the exact ' amount of; cash that it ' 

should have been taken la by the etere*
4« All receipts have been deposited in the Balta Branch 

Bank in an account that can be withdrawn only by the 
Superintendent of Consumer <%iarpztees* fills arrangi» w|IJ 
sent will continue until such tins, as the cooperative :|. \/r|: 
is ' properly. organised and a responsible treasurer is | 'gnflB

Ipi 5* Vouchers have been made for every payment th*t is made 
Ml* and s cartoon copy is filed with each invoice*

canteen nay be taken ever at any time by the resldsnts provided the properly elected, leaders give evidence Ihat 
mjthey are ready to assume responsibility in the interest M E  gifflE of the people* || IS / |

The meeting was adjourned at 11*45 A*K* M
* II Jfyl fiioaday* September 29* 1942

file preliminary Cooperative Congress reassembled at It 49 P*&* at Dining h*lln
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Following the usual roll call* Rev# ®oto was requested ty the chairman 
to explain the results of the com! t tee's nesting this morning was as 
follows*

1* fh@ minimum age Unit of 16 yean* for voting privileges 
ms adopted 'because W#R#A, considers these people did 
enough to work for compensation«

2» He explained the procedure that ms decided upon by the 
oonaittee in the morning for establishing the temporary 
Cooperative Congress and read the notice that ms to be 
posted in each block#

After the action of the corns!ttee was approved« the meeting was adjourned 
at 2H5 IfM*

Saturday* October 3« 1942
A meeting of the Ussporsay Congress was called to order at 5*00 P#M* by 

Mr* $• Mataoaoto#
Since no quorum ms present« the meeting ms open for informal discussion# A 

brief report was made of the actions of previous meetings and a diagram of the plan 
for representatives was sketched for further clarification and discussion#

•The chairman appointed the following committees to help with the election in 
the various newly-occupied blocks t

mocks #29-56
50-31-52
57-38-5935-42

Ur, J.S# Add. and Mr, 3# Rm&iofci 
Hr# 0# Taklaswa« and Mr# H# Ozawa 
Mr# 3# Tastate and Mr# S# Iida 
Mr# S# Xshizrki and Mr# R* Kaeysma

fhose already elected to the temporary Cooperative Congress were announced 
as follows*

mode Ho, 3 Messrs# R# Honzus&i and F# Boshiyama
4 Messrs# 0# Boshlga and Ray Kaneko
5 Messrs# C# Chats and R# Masyama
6 Messrs# S# Furuichi and Q# Kbndo
7 Messrs# B#T* Behida and K. Suzuki 
9 Mr# J«S# Add
10 Masers# F* Xwanaga and B# Beads
11 Messrs* 3# Matsumoto and K.Y# Kasai
12 Mr. K, Nnkajima and Dr* S# Hurata 
14 Messrs# K# Hashimoto and M# Hhinkai 
1# Messrs# 0# Takizawa and M# fakei
19 Messrs# S# Inhiaaki and H, Osama
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20 Messrs* 3« tid 3» Xida
22 Messrs« ff* Takekuwa and Y* Sakai
25 Messrs* 3* A^ahi «id B*A* Takahashi
26 Messrs* F* Kekn. and K* Toda 
29 Messrs* K* Xno and T* 3akm«dL
50 Messrs* M* N&mhara and X* Hakanura 
56 Messrs* 0* Shimaaoto and A* Sugamara 
42 Messrs* P.M, Mateukl «snd Gearies Teshima

Tiie meting wm adjourned at 5*30 F»M*
hjr October 7* twenty-seven blocks bad elected Congressmen* It me generally 

agreed that a Board of Directors should be elected at once* even though six blocks 
sere not yet organised* Primary consideration in this decision was that sines this 
was a teoporary organisation« those blocks not yet represented would have mft® 
opportunity for representation on the permanent Board« end that pressurs of soxfc to be done justified proceeding ahead of schedule*

Tbs first Cooperative Congress meeting was «tiled to order on October 7 at 
1*40 F*M* by the temporary chairman« Mr* S* M&tsumoto* Forty-nine members answered 
roll oall* After brief discussion« the chairman called for nominations from the 
floor far the fifteen directors to be elected* Thirty-one were nominated* Before 
ballots were oast* a brief recess was called to permit a more careful study of tbs 
candidates* When the ballots were finally cast and counted« it was found that only 
12 bad received majority votes* Due to lateness of the hour« it was decided to 
reconvene on the following day to cast ballots for the three positions not yet filled*

On October S the meting was called to order at Dining Mail #4 at 1*50 F*M* 
Forty-one msatoevs answered roll «ill* Ballots were then cast to fill the three 
vacancies on the Board of Directors* The fifteen elected were«

5* X* Xho 
6* it* Ximsaki 
7* S* Mr, t sumo to 
8* X* Batajim 
9* M. B&rshara 10. f* Sakai 
11* T. Sakai

1* D.T. SJehida 
2* 3* Adkl

12. M* Shlrikal 
15# C. Uywaatsn 
14* B* ̂ arahara 
15* H* Osama

5* S. Futmichi 
4* 3* ¿ahisaki



Ha© first %ecutive Bc&rd Meeting sus called m  October 9 laf i!r# s* Mat«*- 
moto* temporary chairsmx of the Congress« acclamation* Mr* D*** Udilda mas
made the unanimous choice for chairmanship* hi accepting tbs ofaairaanship*
Mr* Uohida asked for the utmost cooperation and sincere efforts of all board members*

Following this acceptance! 'few Honderloh optioned the Board to disregard 
all distinction between Xssei and Miael and to work out a program tor the best 
interest of all ages* so that there will be complete confidence in the newly 
elected Board* He stressed that there should be continuation of the noxaal life 
that was prevailing prior to evacuation wherein ̂ iaei cooing out of schools were 
gradually filling the positions of responsibility «nier the guidance of the older» 
acre experienced Xssei*

Hie following committees were decided upon as necessary in the development 
of the program

1* %-Laws and Charter 
2* Accounting and Records 
3, Merchandising 
4« Production 
5* Mdocation6. Pact Finding (Market study and statistical data)
7* Banking (for individual members of the Cooperative as well as 

for the Association)
8. Personnel

After a brief discussion an the various duties and the importance of the 
coasaittees» the following uwabers were appointais

Ihe second Executive Board Meeting was held October 12* Fifteen mashers were 
present*

Hie %ct Finding Cocsxittee repeated a statistical breakdown according to age 
and sex of the population of Topaz.

4* Production (Committeeman to be elected 
5* Education 
6* fast Finding 
7* Bonking 
8* Personnel

1* ŷ-Lawa and Charter 
2* Accountljcg and Records 
3* March sndlslng

Mr* Kananki, Sr* Tenate 
Mr* I* IiK>t»Mr* S# Ms tsunoto 
Mr. f* 3skal« Mr. S, ¿ehisski 
Mr. M* Rhinkai 
later) Mr. S* Maruichi 
Mr. 9* Aoki* Mr* H. Osawa 
Mr* M* Harahara* Mr* C* Uyematsu 
Mr* X* Nakajima* Mr* T* Sékal 
Mr* ̂ chida* Mr. Xhot Mr̂ Xatsunoto* 
Mr. Kaneaki

Mr* Honderich suggested that the Accounting Committee study end
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adopt the system of accounting developed by the Charles 1* Bailey Company tat Foert 
Exchanges because this would prove moat satisfactory *itfc a fee adaptations for the 
Topes Cooperative*

The banking Committee reported that efforts had been made to contact a repre­
sentative of the Credit %iori National Association and that a Credit Union would 
save considerable money for the residents by rendering the cost of cashing checks« 
and b providing opportunity for local deposits*

The Merchandise Committee reoomended*
That the board take over immediately the operation of the 
present canteen*That we attempt to establish four stores in the comers 
of She high school grounds if possible*
That we retain all present employees of the canteen*
That we establish a grocery department with milk« eggs» 
and Jam«
That the following services be considered!

Order Bepartamt for Mail Orders
Drug Department
hardware Department
Beauty Salon
t»hoe Rapairing Service
Kadio "©pair Service
Watch Repair Service
Optometrist Service

That the existing barber shops reduce their present 230 
charges*
That we rent the necessary cash registers if possible*

The llp-baws and Charter Committee submitted sample copies of model by-Lews*
The Mucation Department stated that it was greatly handicapped because it 

did net have a mimeograph machine» but that negotiations were being made to obtain 
the use of the W*R#A* duplloator*

The Personnel Committee reported that it had not yet been able to contact 
Mr* «Timings of the Placement Extern to make arrangements for recruiting personnel«

She matter of working capital was discussed at length» especially the possi­
bility of borrowing funds frm the Federal Government* it was finally agreed that 
a limited amount of capital will be raised frm the Cooperative members voluntarily» 
even though government ¿tends might be available* The initial capital shall be a 
$1*00 share per person» IS years of age or over* The stores shall be taken over
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¿Mdi&toly Bine» this am be done without initial capital fro® the residents*
She Third Cooperative Congress Meeting was called to order an October 15, 7145 F.K. 
in Blnlng Ball #4* FortaMfcnr Congressmen answered roll call* Mr. D*T. tfdiida 
reported on the two Iboecutive Board Meetings that were held on October 9 and 12*
1 motion was made by Mr* 6* Shimamoto, seconded bar H* Kknakn end unanimously 
carried to accept the recooniendaticsi of the Board that 11*00 Membership Share be 
sold to all residents 16 years of age or over* This was unanimously carried* It 
was agreed that the Congressman will report back to their Block Assemblies, «ad 
with the consent of the Bleak Assemblies, canvass the members for these $1*00 shares.

On %tober 15, the Merchandise and Accounting ̂ aosittees took a physical 
inventory, checked the books to date and prepared to take over the management 
of the store on October 14*

Ttm Balance Sheet showed assets of $11,174*50* Accounts Payable at $7,753* 58| 
witfc other Liabilities of 1868*90, and Met forth of 12,552.02* f£hia Met Worth was 
the amount of accumulated earnings from September 12 through October 15*

The 4hird ihascutive Board Meeting was called to order at 1«45 P.M. at Dining 
Ball #4 on October 16, 1942* T&a details of taking over the business were reported 
by the Merchandise and Accounting Ccsaadttee*

Ohe Personnel Ccsraittee told of the difficulties it w**s having in selecting 
gj^t persons for each position* Heeded especially were a general manager, 

departmental heads far the drug, confectionary, grocery, dry goods, and hardware 
departments* "Iso a cost accountant and stock keeper. There were seme who believed 
that in order to avoid cUtlclsm, employees should be recruited equally from 
blocks* *050 conclusion reached however, was that this was not sound and that the 
store was for the purpose of serving the people, not for providing good jobs. There­
fore, all employees should be recruited on the basis of the service th<^ would render* 
It was agreed that he ?oreonnel Committee would work in very close collaboration 
wits Its® f#H#A, Ph cement Office end recruit iu 1 employe;as through that office*


