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Office for Emergency Management
War Relocation Authority
Relocation Center
Personnel Chart
October 20, 19U3
(Chart #2 of U charts)

Relocation Center

INTERNAL SECURITY SECTION

Chief of Internal Security CAF-11 3800
Asst* Chief of Int. Security CAF-9 3200
Asst. Chief of Int. Security CAF-9 3200

Internal Security Officer CAF-7 2600-
Internal Security Officer CAF-7 2600
Secretary CAF-3 1620.

EDUCATION SECTION

Superintendent of Education P-5 U600
Night Schogl Director P-3 3200
Sup®"r* of Student Teachers P-2 2600
Jr* Sr* High School Principal p-u 3800
Vocational Advisor P-2 2600
Head Teacher ( ) p-2 2600
Secondary School Teacher P-1 2000
Librarian P-1 2000 "
Elementary School Principal P-3 3200
Senior Elementary School ( ) p-1 2000

Teacher
Elementary School Teacher( ) SP-li 1620

COMMUNITY MANAGEMENT DIVISION

Assistant Project Director

CAF-13

£600

HEALTH

Principal Medical Officer

Senior Medical Officer
Medical Officer
Hospital Administrator
Medical Social Worker
Dietician

Sanitarian

Laboratory Technician
X-Ray Technician

Chief Nurse
Assistant Chief Nurse

Supervising Nurse ( )

Sr. Staff Nurse ( )
Jr. Staff Nurse ( )

Counselor
Assistant Counselor
Junior Counselor

WELFARE

SECTION

P-6

P-5

P-U
F-

Q

AF-9

SP-8
SP-8
SP-6
SP-6

SP-8
SP-7
SP-6*
SP-5
sp-U

SECTION

CAF-11
CAF-9
CAF-7

£600
U600
3800
3200

2600
2600
2000
2000

2600
2300
2000
1800
1620

3800
J320
2600
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Office for Emergency Management

War Relocation Authority

Relocation Center
Personnel Chart

October 20, 19ii3
(Chart #3 of U charts)

Relocation Center L

f
SUPPLY SECTION

Supply Officer CAF-12 U600

MESS OPERATIONS UNIT

CAF-11 3800
CAF-9 3200™
CAF-7 2600

Chief Project Steward
Project Steward
Storekeeper

PROCUREMENT UNIT

CAF-11 3800
CAF-9 3200"

Procurement Officer
Asst. Procurement Officer

POSTAL SERVICE UNIT

No appointive personnel

PERSONNEL MANAGEMENT SECTION

Personnel Officer
Asst. Personnel Officer

CAF-12 U600
CAF-11 3800

Personnel Technician CAF-9 JJ2W
Personnel Transactions CAF-7 2600
Officer

STATISTICS SECTION
Statistician p-3 3200

EVACUEE PROPERTY SECTION
Evacuee Property Officer CAF-11 3800

ADMINISTRATIVE MANAGEMENT DIVISION

Assistant Project Director

CAF-13

5600

FINANCE SECTION

Finance Officer CAF-12 U600

BUDGET AND ACCOUNTS UNIT

Fiscal Accountant CAF-11 3800

Asst. Fiscal Accountant CAF-9 ~200
Jr. Fiscal Accountant CAF-7 2600
Fiscal Accounting Clerk CAF-5 2000
Auditor CAF-9 3200
Assistant Auditor CAF-7 2600
Audit Clerk caf-5 2000
Agent Cashier CAF-6 2300

COST ACCOUNTING AND PROPERTY CONTROL UNIT

Cost Accountant CAF-13 3800

Asst. Cost Accountant CAF-9 3200
Jr. Cost Accountant CAF-7 2600
Cost Accounting Clerk CAF-5 2000

Property & Warehousing Officer CAF-9 3200
Storekeeper CAF-7 2600
Asst. Storekeeper ( ) CAF-5 2000
Property Officer CAF-7 2600
Property Clerk CAF-5 2000

OFFICE SERVICES SECTION

Office Manager CAF-5 2000
File Clerk CAF-U 1800
Supervising Telephone Operator CAF-3 1620
Telephone Operator ( ) CAF-2 vao*"

Examination Exhibit No.

C-0729-p6-n"tou






Office for Emergency Management
War Relocation Authority

Relocation Center OPERATIONS DIVISION
Personnel Chart
October 20, 19U3 Assistant Project Director CAF-13 5600

(Chart U of U charts)

Relocation Center

ENGINEERING SECTION AGRICULTURE SECTION
Senior Engineer P-5 U600 Chief of Agriculture P-5 U600
Farm Superintendent CAF-11 3800
Asst. Farm Superintendent ( ) CAF-9 3200
Foreman ( ) CPC-6 1860

IRRIGATION, DRAINAGE & ROADS UNIT

Irr. (or Drainage) Engineer P-U 3800

Chief Construction Foreman CPC-10 2600

Senior Construction Foreman  CPC-8 2200 MOTOR TRANSPORT & MAINTENANCE SECTION
Equipment Maintenance Sup”r. CAF-9 3200
Asst. Equip. Maint. Sup’r. CAF-7 2600
Motor Pool Supervisor CAF-7 2600
Foreman Mechanic CPC-8 2200

CONSTRUCTION & MAINTENANCE UNIT Senior Mechanic CPC-7 20U0

Junior Mechanic cpc-5 1680

Construction & Maint. Sup’t. CAF-11 3800

Asst. Construction Sup’t. CAF-9 3200 *

Electrical Engineer P-3 3200

Utility Operations Sup’t. CPC-10 2600

Foreman Mechanic ( ) CPC-8 2200

Carpenter Foreman CPC-8 2200

INDUSTRY SECTION

Foreman CPC-6 1860
DESIGN & DRAFTING UNIT

Design Engineer p-3 3200
FIRE PROTECTION SECTION
; . o Fire Protection Officer CAF-11 3800
Examination Exhibit No. Asst. Fire Protection Officer CAF-9 320<]

C-0729-«7-n.bu-final






LEGEND J denotes positions which are believed to be appropriate to the
functions of the units in which they are shown but which, as a

matter of policy, must be filled only with qualified Japanese

ch are believed to be necessary to the selected or trained for the work.
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Office for Emergency Management
War “Relocation Authority

War Relocation Project

Chart #1 of Five Charts -
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" Office for Emergency Management
War Relocation Authority
War Relocation Project
Chart #2 of Five Charts
5/2/42

PROJECT DIRECTOR

COMMUNITY SERVICES DIVISION

Chief Com. Service
Clerk-Stenographer

HEALTH SECTION

Sr. Medical Officer
Asst. Clerk-Stenographer

Medical OfFficer

Medical Officer

(Medical Officer)
(Medical Officer)

Assoc. Medical Officer
Assoc. Medical Officer
(Assoc. Medical Officer)

Dental Officer

Assoc. Dental Officer
(Assoc. Dental Officer)
(Assoc. Dental Officer)
Dental Hygienist
(Dental hygienist)

Chief Nurse

Asst. Chief Nurse

(Asst. Chief Nurse)

Head Nurse (Oper. Room)

Head Nurse (Supv.) 4 (N
Nurse 25 (48)
Prin. Hos. Attendant

Hos. Attendant 4 (B

Dietitian
Dietitian
(Dietitian)

Riarmacist

X-Ray Technician

(X-Ray Technician)

Med. Technician (Lab.)
(lied. Technician (Lab.)

Sr. Med. Soe. Worker

CAP-X3 5600 V
CAF-4 1800 W

P-5 4600 W
CAF-3 1620 W

wJ
wJ
wJ
wJ
wJ
wJ
wJ

wJ
wJ
wJ
wJ
wJ
wJ

wJ
wJ
wJ
wJ
wJ
wJ
wJ
wJ

WJ
WJ
wJ

wJ
wJ
wJ
wJ
wJ

wJ

EDUCATION SECTION

Supt. of Education
Clerk
(Asst. Clerk-Steno.)

High School Principal

Department Head 10
High School Instr. 15
Asst. Clerk-Steno.

Asst. Clerk 3

Jr. High School Prin.

Department Head 6
Jr. High School Instr. 10
Asst. Clerk-Steno.

Asst. Clerk

Asst. Clerk

(Asst. Clerk)

Elementary School Prin.
(Elementary School Prin.)
(Elementary School Prin. J

Jr. Supv. Teacher 2
Asst. Teacher 18
Jr. Clerk-Steno. 2

(10)
0

®

®
20)

Q)
€Y
®

P-3

P-3

3800
1800

3200

3200

wJ

wJ
wJ
wJ
wJ

wJ
wJ
wJ
wJ
wJ
WwJ

wJ
wJ
wJ
wJ
wJ
wJ
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Office for Emergency Management
War Relocation Authority

War Relocation Project
Chart #. of Five Charts
5/2/742

TRANSPORTATION AND SUPPLY DIVISION

Trans* and Sup. Officer
Asst. Clerk-Stenographer

CAF-11 3500 W
wJ

PROJECT DIRECTOR

ASSISTANT PROJECT DIRECTOR

OARAGE SECTION

Chief Garage Foreman

Foreman Mechanic

Sr* Mechanic 6 (6)
Jr* Mechanic

Jr* Mechanic

Jr* Mechanic

Jr* Mechanic

Storekeeper

Jr. Clerk

Jr* Clerk

Under Storekeeper

Under Storekeeper

Welder

Foreman Machinist

Machinist Helper

Machinist Helper

Machinist Helper

Machinist Helper

Blacksmith Foreman

Blacksmith 5 5)
Blacksmith Helper 5 (B

MAINTENANCE AND OPERATIONS DIVISION

Supt. of Maintenance

Jr.

Cierk-Steno*

CAF-9 3200 W

wJ

BUILDINGS AND GROUNDS MAINTENANCE AND REPAIR SECTION

Bldgs* and Grounds Supt*
Asst* Storekeeper
Jr* Clerk

Sr* Foreman Carpenter

Sr* Carpenter 10 (@o0)
Carpenter*s Helper 10 @o0)

Sr* Foreman Painter

Sr. Painter 5 (B
Painter*s Helper 5 (B
Sr* Foreman Plumber

Sr. Plumber 5 (5
Plumber®s Helper 5 (5)

Sr* Gardener
Jr* Gardener

Foreman of Maintenance
Sr* Janitor

Sr* Foreman of Laborers

Sr* Foreman Communications

Sr* Electrician 6 (6)
Electrician™s Helper 6 (©)

Foreman of Refrigeration

wJ
wJ

wJ






Office for Emergency Management
War Relocation Authority

San Franclaeo Region
Resettlement Project

May 20, 1942

COMMUNITY SERVICES DIV

ON

Supervises and is responsible for the community health
program involving medical services and the operation of a
hospital, the community school system, the commu
act ties and recreation program, and the commu y wel-
fare program. Is personally responsible for liaison with
the community government operated by the Japanese residents.
Meets with elective community officials to discuss their
problems which relate to the Project Management and to
suggest ways and means of increasing the effectiveness of the
local self-governing program. Reviews the operation and

stal ty of the community government and recommends the
transfer to the community government of functions carried

by the Project administration where such functions could be
as successfully carried on by the Japanese residents

through their own government. Keeps the Project Director
informed at all times of the general morale of the community,
of the ability of the Japanese residents to carry out their
own program of community services, and recoSmends action by
the Project Director and all Division Heads which would serve
to improve the morale and general self-operating features of
the community. Is responsible for seeing that the Japanese
residents in general are given every opportunity to develop
a keener appreciation of the Democratic form of government
and a basic feeling of participation in the general American
community as effective American citizens. Sees that programs
are developed which
Japanese for usefulness and re-adjustment at the end of the

more effectively prepare the resident

COMMUNITY COUNCIL

Aa an elective body of Japanese residents, plans the
general program of conmunity organization and self govern-
ment to be developed within the project. Advises with the
Project Director and with the head of the Community
Services vision in determining the type of government
which will be set up and the extent of the authority and
responsib ty to be vested in such a government. In
general. Is responsible for assisting Japanese residents
in developing their consumer cooperative stores and for
the general direction of the activities undertaken by
Japanese residents including leisure time and welfare
activities. Maintains a close relationship with the
project officials to keep them informed of community
morale and problems which can be solved by action of the
project management.

COMMUNITY ENTERPRISES DIVISION

Has responsibility for general supervision of cooperative
enterprises undertaken by Japanese residents such as drug
stores, general merchandise stores, moving picture theaters,
barber shops, beauty parlors and all other similar Japanese
operated enterprises. Conducts a campaign to educate

Japanese residents the principles of consumer cooperatives
and advises them on the most effective methods of estab hing
and operating such enterprises on a cooperative basis.
Periodically inspects such enterprises and orders business
records examined with the assistance of accountants borrowed
from the Administrative Division. Initially may be responsible
for organizing, setting up, and operating community enterprises
on a temporary basis, to provide the above services until the
cooperative stores are established and properly functioning.

EDUCATION SECTION

Operates a school system composed of elementary, junior, and
senior high schools and an adult educational program designed
to provide the usual eduoational faci ies of a normal

American community. Is responsible for planning and carrying
out an intensive Americanization campaign to acquaint Japanese
residents of all backgrounds with the opportunities and
principles inherent in a Democratic Society. Is responsible
for surveying needs of the community to determine what skills
and knowledges should be developed to better enable the
Japanese residents to return to a useful and better occupational
life after the war and re-trains Japanese of all ages in such
desirable s Is and knowledges, paying particular attention

to the development of extensive adult programs. Trains Japanese
specifically to. fill positions on the Project management staff
when such positions can be f ed by a Japanese rather than

by a white Project employee.

HV.T.TH SBCTIOH

Is respons e for the general health of the cornimity, maia-

medical, dental, hospital, dietary, and pharmaceutical
services for the Project. ainteina an obstetrical hospital,
surgical, emergency, end general services. Operates In-patlent
and outpatient clinics and continually evaluates the health
of the comunity and recommends act ties or changes which
improve the communities general phy: al well being and which
w e nate health hazards. Is responsible for testing
local water supplies, food, etc., for pirlty.

PUBLIC WELFARE SECTION

Is responsible for exal ng the mental health of the
community and the morale of the residents in terms of
poten I delinquency and potential mental disturbances.
Inves ates possible causes of delinquency and recommends
corrective action and attempts to re-direct the activities
and interests of the individual to more constructive i
Investigates cases of potential mental breakdown and either
carries out a re-habilitation program or refers such cases

to the Health Section for correction or proper hospitalization
Is constantly alert to all potential causes of the destruction
of community morale and refers all such matters to appropriate
individuals. |Is responsible for the preservation of order
and training a police force, receives applications for relief,
investigates same and recommends action to be taken. Maintains
counseling service for juvenile delinquents, etc.

COMMUmM ACT TIES SEGTI0S

Provides a recreational and acti ies program for Japanese
residents of all ages, both to maintain and to improve the
"Physical condition of the residents and as a device to

improve community morales Sponsors hobby activities such

as the formation of drama groups, art projects, writers ;
associations, ve group athletics, etc. Organizes
promotes youth organizations
such as Boy and Girl Scouts, AH Clubs and similar groups.
Exercises direct supervisi i

ion over cl drens” and adults]
play grounds and over other facilities made available f<jr
such group activities.

TRANSPORTATION AND SUPPLY

Supervises and is responsible

‘or the proper feeding of all

resident Japanese and Project employees, and for the ware-

housing of all supplies un
i >ns for use. Controls

al commer
available. Supervises a pool

through the Project an

they are turned over to other

iabound and outbound freight
sees that adequate and

I transpor nation facilities are always

of all automotive equipment for

passenger and freight transpor tation within the Project.

MOTOR POOL SECT! N

Operates all automotive equipment on the Project including
passenger vehicles and trucks. Assigns vehicles to other
sections of the Project administration as needed for all
types of freight and passenger hauling. Maintains regular
schedules of collection and delivery of persons and supplies
within the community and to the rail head, sees that all
automotive equipment is ut zed as economically and
efficiently as possible.

WAREHOUSE SECTION

maintains all supplies for the Project in a central ware*
house and issues them as ordered by individual Di ions!
Reviews articles on hand ana needs of the community so i
that suff ent inventories can be kept on hand at all P
times for regular needs and for non-routine needs where j
poss e. Is responsible for all property until it has

been transferred to particular Sections on the records Of

the Property Control Section.

MESS MANAGEMENT .SECTION

Is responsible for preparing and serving meals to all resi-
dent Japanese through as many Individual messes as are
necessary. Maintains a large staff of stewards, cooks, and
helpers for the carrying out of this work. Plans meals based
upon diet program recommended by the Health Section and
orders necessary food supplies through the Procurement Sec-

tion.

PROJECT PIREO U

Under the general direction of the 1~fional Director fa
responsible for the effective operal)isi of the entire
Project program, Including the welfai» and morale programs,

the maintenance and operation of all 1"yoject fac

ities,

and the development and operation of lgricultural and
industrial programs carried out with]: the.Project.

OFFICE OF THE PROJECT ATTORNEY

Provides advice to the Project Director on all legal prob-
lems. Assists the community council by preparing drafts of
ordinances, orders and other similar documents. Advises

in the operation of the police and other courts of

criminal jurisdiction of the community. May provide
service for the prosecution or defense of criminal cases.
Keeps informed and advises on the operations of the civil
courts of the community.

INFORMATION DIVISION

Keeps Japanese residents fully informed of the opera-

tions and pol

Prepares press releases and other
for distribution in the neighboring commun

s of the War Relocation Authority.

informational material
ies. Re-

ports to the Regional Office all developments and pro-

gress of the project.

PUBLIC WORKS DIVISION

Supervises and directs the public works program of the
Project including the construction of all buildings, plants,

warehouses, highway projects,

irrigation works, etc., through

four subordiate Section, based on general plans established
and working plans approved by the Regional Office.

DESIGN SECTION

provides general engineering office services”for the Public
Voiks Division including survey crews, cartographic and
;mglneering drafting, architectural planning and advice,

jnd hydraulic engineering research. Works closely with other
»sections to provide a pool of such facilities to be made
Available as needed to the Highway Engineer, the Irrigation
And Conservation Engineer and to the Construction Engineer.

CONSTRUCTION SECTION

JConstructs roads, bridges, culverts, irrigation works, dams
;and other public works on the Project, subject to technical
/advice from the Irrigation and Conservation Section and the
[Highway Section on appropriate projects.

D

ASSISTANT PROJECT 1SECTOR

Supervises the work of the service "arl

ions Including the

Transportation and Supply Division,, lalntenance and
Operations Division, Employment and¢rasing Division, and

the Administrative Division.
work performed by all of these
their work with that of the di
to the Projbct Director.

EMPLOYMENT AND HOUSING DIVISION

Is in charge of and responsible for the assignment and
re-assignment of Japanese residents and white employees

*to appropriate housing accomodations within the Projects.
Supervises records of property owned by Japanese residents.
Supervises recording of vital statistics, personal his-

tory, and occupa

nal data of all Japanese residents and

supplies statistical information concerning them to the

Regional and Washington Offices.

Supervises the place-

ment of Japanese residents on Project jobs and attempts
to find the most suitable employment for residents in

terms of their past experience and training. Negotiates
private employment for Japanese with potential employers

in the neighboring area.

PLACEMENT SECTION

From occupational records and other sources determines the
most suitable type of employment for Japanese re ents
and attempts to place residents on work for which they
are best suited. On the request of the Project Director
and Division Heads obtains from among the Japanese re
dents persons best qualified to fi the specific posi
available on the Project staff. Discusses private
employment opportunities with4potential employers from
neighboring areas and negotiates the placement of Japanese
residents in private employ for specified periods of time
outside of the Project, acting within the policy estab-
lished by the Ear Relocation Authority..

OCCUPATIONAL CODING AND RECORDS SECTION

Maintains a complete occupational record covering all perti-
nent facts concerning each Japanese resident of the Project,
Keeps vital statistics for the Project and distributes and

collects anallyses and questionnaires designed to e it

specific information from Japanese residents. Analyzes and

keeps records of the occupational qua ications of all
employable Japanese for the use of the Project Director,
Employment Officer, and others in determining suitable
employment for Japanese residents; on request prepares

periodic and special detailed reports of all types concern-

ing Japanese residents.

QUARTERS SECTION

Assigns Japanese residents and white Project employees
to residential quarters on the Project and maintains

records of such assignments.
of quarters when necessary.

Negotiates re-assignment

Maintains a continuous in-

spection of Project housing to determine whether quar-

ters are being kept orderly,

clean and otherwise habi-

table. Maintains records of all property held by

Japanese residents.

Plans|»d coordinates® the

lains and coordinates

ision directly responsible

MAINTENANCE AND OPERATIONS DIVISION

|Supervises and is responsible for a staff of employees
.engaged in maintaining and repairing all public build-
“jings and grounds of the community. Operates a garage
"¢fhich provides maintenance and repair service for all
iautomotive and mechanical equipment on the Project.
Maintains the water, sewage, power, communications,
Land refrigerator services of the community.

THE BUILDINGS AND GROUNDS
MAINTENANCE AND REPAIR SECTION

|Repairs and keeps clean the public buildings, streets,
loublic parks, and other public grounds of the Project
sthrough a staff of carpenters, painters, plumbers,
[lardeners and janitors. Performs such services as

I greeting partitions, doing minor construction work,
mMinting bui ngs, providing a complete janitorial

e for a public buildings, and planting and
taining all gardens on community property. Repairs
1 3d maintains power, communications, and refrigeration

Srvices. -

iff

GARAGE SECTION

Yrvices, repairs and keeps in good operating condition
at trucks, automobiles, tractors and agricultural équip-
ant on the Project. Provides and operates a shop rhich
c; be used for any type of machine work of ordinary

m; U&iculty. _

IRRIGATION AMD CONSERVATION SECTION

Provides technical advice and direction on the irrigation
and soil conservation plans of the program. Investigates

the condition of the Project lands and recommends new ir-
rigation or soil conservation programs when needed in thé
Interest of agricultural production. Supervises and inspects
construction activities carried out by the Construction

HIGHWAY SECTION

Prepares working plans and lays out the road building
program for the Project and with the assistance of survey
crews determines the most economical and effective! locations
for roads. Makes a continual inspection of existing roads
and recommends resurfacing or re-construction of such roads
as necessary.

Is

WAR WORKS DI

ON

Is responsible for the operation of all farms and gardens
within the Project and for the processing and sale of
agricultural produce and livestock witl the community,
including its preparation for saletoutside the Project.
Plans and operates appropriate dustrial plants for
the manufacture of non-a“ricultcfiral commodities with
the Project, and markets such commodities both within
the Project and to outside purchasers, within the
general policy established by the T7RA. Attempts to
produce and market such agricultural* commodities in
such a manner that the Project will eventually become
financially self-sustaining.

AGRICULTURAL PRODUCTION SECTION
PROCESSING AMD MARKETING SECTION
Operates all farms, gardens, and other agricultural production
units of the Project for the production of all types of agri-
cultural commodities both for consumption by Project residents
and for sale outside of the Project. Operates such farms in
accordance with the most approved farm management practices
recommended by the United States Department of Agriculture.
Is responsible for planning the farm production program, the
.raising of crops and livestock and delivery of such produce
ito the Processing and Marketing Section.

Prepares agricultural produce for delivery to markets
outside the Project and for delivery to the Project mess.
Operates necessary packing plants, warehouses and pro-
cessing equipment. Packages processed produce and
delivers it to the railroad loading platform for export.
Arranges through the Regional Office or independently
under War Relocation Authority policy for the sale of
such produce outside of the Project.

charge of providing admi

MANUFACTURING SECTIOK

Operates and is respons e for all plent factories, or
production shops engaged in the manufacturing of goods,
other than agricultural, to be used by the resident
Japanese or to be exported and sold outside of the com-
munity. Determines types of manufacturing which would

be desirable within the Project, plans the development of
manufacturing, recommends the purchase or construction of
necessary machinery and housing for such projects and
engages in the production of such manufactured articles
subject to the advice and guidance of the Regional Office.
Plans and carries out the marketing of such manufactured
articles outside of the community and works out the
details of delivery of such articles to families er
groups within the Project when appropriate.

istrative services for the

functions which are under the supervision of the Project

Director.
records,
office services.

OFFICE SERVICES SECTION

Maintains a central file for the administrative offices of
the Project. Receives and distributes all incoming mail
for Project offices. Provides a duplicating service for
Project offices. Maintains and operates the central tele-
phone switchboard for the Project.

1

PROPERTY CONTROL SECTION

Maintains complete and accurate records covering »n items
of property on the Project, purchased by, or belonging to,
the Federal Government. Has no respons lity for personal
property of white employees or Japanese residents.

PERSONNEL RECORDS SECTION

Maintains all personnel records for Federal employees
working on the Project. Keeps leave and time records,
personnel folders and other necessary information and
provides advice to Project employees on. personnel mat-
ters. Prepares the Project payroll for Japanese employees,

PROCUREMENT SECTION

Receives requisitions for supplies and equipment from all
parts of the Project and purchases supplies and equipment
on the open market within the neighboring area or forwards
such requi ions to the Regional Office for action. Keeps
in constant touch with the price levels of all commodities
in neighboring communities and determines whether purchases
should be made locally or through the Regional Office, based
on sales prices and transportation cost factors. Searches
for used equipment within the neighboring area which could
be purchased and used to advantage in the Project.

Is in charge of purchasing,
personnel records,

Keeps detailed fiscal accounts and records of all funds
encumbered and expended by the Project. Prepares periodical etc. Performs the fisoal and administrative review and final
and special reports of the fisoal operations of the Project,
Including regular reports to the Regional and Washington
Offices of the War Relocation Authority. Maintains budget
records for use in the preparation of the Project budget.

property control
fiscal services, and general

BUDGET AND FD1ANCE SECTION

Supervises and is responsible “or the work of three units
engaged in providing complete iscal auditing and accounting
and cost accounting services f>F the Project. Acts as
Project Budget Office.

FISCAL ACCOUNTING UNIT

AUDIT UNIT

Audits all vouchers for expenditures made by the Project,

COST ACCOUNTING UNIT

«aiutarne a complete end detailed cost accounting system
Swing all operations of the Project, “1th P*~UcMlar
attention to the oosts of constructing
«Ubilo «orba and paying the n.ceesary labor, «alntalns
Set records on all types of eosommily services Including
health, education, food, etc., and the operation of such
enterorises as the Project ag ultural program and any
Manufacturing establishments which may be established on the
Project. Provides periodic and special reports on the

- a- of such enterprises and reports on

In*~h«tMwg supplies, equipment, personal services,

travel,

audit made by the War Relocation Authority prior to trans-
mittal to the Treasury disbursment, and includes checking
purchases for fisoal and administrative accuracy.



War Relocation Authority Center
Typical Chart
(This is only a tentative chart and
should be used for guide purposes only)

November 14, 1942
Chart 1 of 4

iTERPEISES SECTION

INTERNAL SECURITY SECTION

ALILITY 77ELFAHF AND HOUSING SECTION

.

ECaL Y SPRTIniT

ti U
- -y R —
TR TR B YRT 8

*e

iIGH SCHOOL Ul

FERTATR Y 8BrKWL TR

T j =

«

MOTOR FOCL SECTION

J/

N

9 AGRICULTURAL PRODUCTION

information Specialist
Ase"t* Editor

D"Sr, Photographer
Ass"t. Clerk-Stenographer

TRANSPORTATION A]:D "SUPPLY DIVISION

- - gi__

EQUIPMENT MAIN

5034 Project Director!
5035 Sr. Clerk-Stenographer
5036 Asst. Clerk-Stenpgrapher CAF-3 1620 WJ

OFFICE OF PROJECT DIRECTOR =

CAF-14 6500 W
CAF-5 2000 W

ki“ijUr Aui u all\lu oj".-U1 _LOiSi

PROCESSING AND MARKETING SECTION 1 |

-*

PROJECT REPORTS DIVISION

P

CAF-5 .

CAF-9 $3200 W %
CA—7 zigﬁ)fl/ -I

CAF-3

1620 WJ Ass"t.
- da
OFFICE OF ASSISTANT DIRECTOR
Ass"t. Project Director CAF-13
Clerk-Stenographejr CAF-4
Jr. Clerk-Stenographer CAF-2

iSLOfajT m isi ON

AITOR TOPLEE A NG 8O NMTAM,

section

OFFICE OF THE PROJECT ATTORNEY

Sr. Attorney
Assoc. Attorney
Clerk-Stenographer

$5600 W
1800 W
1440 J

MESBa

E—?( $4600 W
3200 J
CA~- 3 1620 WJ

ROADS SECTIOI

YT 2P XOMIOYT hi.u iil/rfiOR O 9 1104

{IRE CONTROL SSCTIOI

— DESIGNS-SECTION

E1ISTRATIVF DIVISION

PROCUEFIENT SECTION

PROPERTY CONTROL SECTION

- PERSONNEL RECORDS SECTK

OFFICE SERVICES SECTION

BULGE

FISCAL ACCOUNTING UNIT

ZZL.
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WAREIHOUSING SECT!

Head Storekeeper

Sr. Storekeeper 5 (5)
Ass't. Storekeeper 5 (5)
Jr. Storekeeper 5 (5)
Under Storekeeper 5 (5)

PROJECT DIRECTOR

ASSISTANT PROJECT DIRECTOR

TRANSPORTATION AND SUPPLY DIVISION MAINTENANCE AND OPERATIONS DIVISION
Trans. & Supply O fficer CAF-11 $3»800 » Supt. of Maintenance CAF-9 53,200
Ass't. Clerk-3tenographer CAF-3 1,620 IV Jr. Clerk-Steno. CAF-2 «1,440 W]
ION MOTOR POOL SECTION GARAGE SECTION BUILDINGS AND GROUNDS MAINTENANCE AND
REPAIR SECTION
CaF-7 52,600 W) Motor Pool Supervisor CAF-7 $2,600 YA
CAF-5 2,000 J Prin. Dispatcher CAF-5 2,000 J Chief Garage Foreman CU-10 5 2,600 WA Bldgs. & Grounds Supt. CAF-7 52,600
CAF-3 1,620 J Storekeeper CAF-4 1,800 J Foreman Mechanic CuU-8 2,000 WI Asa't. Storekeeper CAF-3 1,620
CAF-2 1,440 ) Dispatcher CAP-4 1,800 J Sr. Mechanic 6 (6) CU-7 1,860 WJ Jr. Clerk CAF-2 1,440
CAF-1 1,260 J Jr. Dispatcher CAF-2 1,440 ) Jr. Mechanic CU-5 1,500 Wi
Supr. Truck Driver CAF-4 1,800 J Jr. Mechanic CU-5 1,500 VA
Hvy. Dvty Truck Driver CU-5 1,500 J Jr. Mechanic CU-5 1,500 W) Sr. Foreman Carpenter CU-9 2,300
Lt. Duty Truck Driver CU-3 1,200 ) Jr. Mechanic CU-5 1,500 wi Sr. Carpenter 10 (10) Ccu-7 1,360
Jr. Clerk CAF-2 1,440 ] Storekeeper CAF-4 1,800 W Carpenter's Helper 10 (10) Cu-4 1,320
Jr. Clerk CAF-2 1,440 )
Jr. Clerk CAF-2 1,440 1)
Under Storekeeper CAF-1 1,260 J Sr. Foreman Painter CuU-9 2,300
Under Storekeeper CAF-1 1,260 J Sr. Painter 5 (5) CU-7 1,860
"./elder CuU-7 1,860 Wi Painter's Helper 5 (s) Cu-4 1,320
Foreman Machinist CU-8 2,000 WI
Machinist Helper CU-4 1,320 )
MESS L-ANAGELD&T SECTION Machinist Helper CU-4 1,320 ) Sr. Foreman Plumber CU-9 2,300
Machinist Helper CuU-4 1,320 J Sr. Plumber 5 (s5) CuU-7 1,860
Project Steward CAF-9 53,200 Wi Machinist Helper Cu-4 1,320 J Plumber's Helper 5 (s5) CuU-4 1,320
Ass't. Project Steward CAF-7 2,600 J Blacksmith foreman CU-9 2,300 /A3
Sr. Steward 20 (40) CU-7 1,860 WJ Blacksmith 5 (5) CuU-7 1,860 J
Head Cook 40 (80) CU-6 1,680 WJ Blacksmith Helper 5 (5) Cu-4 1,320 J Sr. Gardener CU-6 1,680
Cook 60 (120) CuU-4 1,320 Jr. Gardener CuU-4 1,320
Kitchen Helper 160 (320) CuU-=2 1,080 J
Jr. Clerk-Steno. CAF2 1.W) VA Foreman of Maintenance CU-7 1,860
Sr. Janitor Cu-4 1,320
Chief Baker CU-7 1,360 ) Sr. Foreman of Laborers CU-6 1,680
Baker CU-5 1,500 J S
(Baker) Cu-5 1,500 J Sr. Forema_n _Communlcatlons CU-9 2,300
Baker's Assistant 3 (6) CU-3 1,200 ) Sr. Electrician 6 (6) CuU-7 1,860

Electrician's Helper 6 (6) Cu-4 1,320

Foreman of Refrigeration CU-3 2,000

Wi

o

o oo

Wi
Wi

<

o o

VAl

A
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HEALTH SECT ION

Sr. medical Officer P-6 5600
Asst. Clerk-Stenographer CAF-3 1620
medical Off icer P-4 3800
Medical officer P-4 3800
(medical Officer} P-4 3800
(medical officer) P-a 3800
ASSOCe MEDICAL OFFICER p-3 @0
Assoc, medical Officer P-3 3200
(assoc, medical officer) p-3 S
Dental Officer P-4 3800
Assoc. Dental Officer P-3 3200
(Assoc. Dental Officer) p-3 3200
(Assoc. Dental Officer) p-3 3200
Dental hygienist SP-4 1620
(dental hygienlst) SP—4 1620
Chief nurse SP-8 2600
Asst. Chief nurse SP-6 2000
(asst. Chief nurse) sp-6 2000
head Nurse (Oper. Room) sp-5 1800
Head Nurse (Supv.) (7) SP-s 1800
Nurse 25 (48) SP— 1620
Prin. hoso Attendant SP-4 1620
Hos. Attendant (8) SP_—2 1260
DIETIT IAN SP-8 2600
DIET:T1AN SP-8 2600
(dietitian) SP-8 2600
PHARMAC 1ST SP-1 2000
X-Ray Technician sp-6 2000
(X-Ray Technician) sp-6 2000
med. Technician (Lab.) sp-6 2000
(Med. Technician (Lab.) sp-6 2000

Sr. Md. soc. Worker

sp-6 2000

i
w

Wi
Wi
wJ
WJ
WJ

gE

£EEE

Wi
W)

Wi

£gzgse

WA
Wl

WA

W)

WJ

WRA Library Washington

ASSISTANT TO THE CHIEF
Counseling aid

Clerk-Stenographer

INTERNAL SECURITY SECTION

Clerk- stenographe r

£« g E

PROJECT .0 IRECTOR

COMMUNITY SERVICES D 1VJILLQJtL

Chief com. service
Clerk-S te nographer

COMMUNITY ACTIVITIES UNIT

Community Actv. Supv.

Adult Actv. Leader
(Adult Actv. Leader)
(Adult Actv. leader)
Apult Actv. Leader
(Adult Actv. Leader)
youth Actv. Leader
youth Actv. Leader
Playground supv.
PLAYGROUND SUPV.
(Prayground Supv.)
(playground Supv. )

Jr. Clerk—Sténographer
(Jr. Clerk-Stenographer)

5600 w
1800 W

CAF-9
CAF-5
CAF-5
CAF-5
CAF-5
CAF-5
CAF-4
CAF-4
CAF-2
CAF-2
CAF-2
CAF-2
CAF-2
CAF-2

3200
2000
2000
2000
2000
2000
1800
1800
1440
1440
1440
1440
1440
1440

EDUCAT ION SECT ION

Superintendent of Educ. -5 <o
1w Curriculum Advisor -2 .2600 1
1] Supv. of Stuoent Teachers -2 2600 w
n Supv. of Phy6. & Health -2 2600 w
i CLERK AF-4 1800 W
It Asst. Clerk-Stenographer AF-3 162) iJ
j
YA
1k
J
iJ-
J
J
w$
JUNICR,
ELEMENTARY SCHOOLS UNIT
PR INCIPAL
IPRINCIPAL CAF-8 2900 W Asst, vocational Advisor
Teaching Principal CAF-5 2000 W Sr. Teacher (Commercial)
iAsst. CAF-3 1620 W Sr. Teacher (shop & Indus.)
Jr. Clerk-Stenographer CAF-2 1440 W) Sr. Teacher (Agriculture)

Sr. Teacher
Teacher

(Dgmes.

Sci.)

Asst. Clerk—Stenographer

»Asst. Clerk

P-4
CAF-7
P-2
P-2
P-2
P-2
P-I
Caf-3
CAF-3

SENIOR HIGH SCHOOL UNIT

3800 w
2600 **
2600 w
2600 w
2600 w
2600 w
2000 WJ
1620 WJ
1620 WJ
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CAT-12 4600 V
CAF-4 1800 VJ
J

CAT-3

CAT-9 3200
CAT-7 2600
CAF-4 1800

CAT-3

cpc-10 2600

cPc-8
CPC-6

2200
1860

wJ
VvJ
VvJ
J

VvJ
VvJ
wJ

CAT-9 3200 W

9/21/42
INDUSTRIAL DIVISION
7947 Chief of Industries
8278 Clerk
8279 Ass"t. Clerk Steno«.
MANUFACTURING SECTION
915 Manufacturing Supt. (I to 5 as req. ) CAT-11 3800 V
79US Assoc.Mfg.3upt. (1 per plant)
927 Jr. Marketing Spec.
8199 Clerk
8200 Asst. Clerk-Steno.
928 Chief Foreman (1 or more)
929 Senior Foreman (I or more)
930 Junior Foreman ( or more)
TIES CONTROL DIVISION
6193 Assoc. Tire Protection Officer
619> Ass"t. Tire Protection Officer

Tire Chief
Tire Captain

CAT-7 2600 v

5152
5154
5155
5157
5158
5159
5160
5156

e

DESIGN SECTION

Assoc. Design Engineer

Asst. Architect

Engineering Aid 4 @
Arch. Draftsman

Cartog. Draftsman

Asst_.big .Draftsman

Asst._Cartog -Draftsman

Jr. Eng. Aide 8 ()

5147
5148
5149
5150
5151

7949
7416
7950
7415
8265
5164
5165
5166
8120
5129
5130
5131
5132
5133
5135
5136
5137
5138
5139
5140
5141

5142
5127
5128
5143
5146
5144

5145

PROJECT DIRECTOR

PUBLIC WORKS DIVISION

Sr. Engineer
Statistical
Ass"t. Clerk
Ass"t. Clerk-Steno.
Jr. Clerk-Steno.

Clerk

CONSTRUCTION AND MAINTENANCE SECTION

Constr. Superintendent
Assoc. Electrical Engineer
Assoc. Construction Supt.
Assoc. Sanitary Engineer
Jr. Clerk Stenographer

Chief Constr. Foreman

Sr. Constr. Foreman 2 @)

Jr. Constr. Foreman 10-15 (10-15)
Supt. of Grounds

Sr. Foreman Carpenter

Sr. Carpenter 10 [¢)}
Carpenter®s Helper 10 a0
Sr. Foreman Painter g5 ®)

Sr. Painter 5 ®

Sr. Foreman Plumber

Sr. Plumber 5 ®)
Plumber®s Helper 5 ®)
Senior Gardener

Junior Gardener

Jr. Trmn. Jan»-Trina, of Main.

Sr. Janitor

Sr. Foreman of Laborers

Ass"t. Storekeeper

Jr. Clerk 2 (&)

Sr. Foreman Commun.

Foreman Refrigeration

Sr. Electrician 6 (®)
Electrician’s Help. 6 ®)
w 5161
J 5162
J

J 8143
J 8193
J

J
J

pP-5 4600
CAT-4 1800
CAT-3 1620
CAT-3 1620
CAT-2
CAT-11 3800

p-3 3200
CAT-9 3200

p-3 3200
CAF-2 1440
cpc-10 2600
CPC-8 2200
CPC-6
CAF-7 2600
CPC-9 2300
cpPC-7
cPC-4
cPC-9
CPC-7
CPC-9 2300
cpc-7 2050
CPC-4
CPC-6
CPC-4
cpe-7
CPC-4
CPC-6
CAF-3
CAF-2
CPC-9 2300
CPC-8 2200
CPC-7 2040
CPC-4

wJ
VvJ
wJ

SR SR Sy &}
gEeggE=<<s

=
(o

(& [ SR SR S PR SR PR R
EEE g

IRRIGATION AND ROADS SECTION

Irrig. A Const. Engineer
Assoc. Highway Engineer

Jr. Clerk-Steno. 2 @)
Chief Construction Train.

Sr. Const. Foreman 2 @)
Jr. Const. Foreman 4 @
Sr. Carpenter 4 @
Carpenter”s Helpers 4 @

Tractor Operators
Dragline Operators
Dragline Oilers
Machine Operators

8121
8280
8281

933
5169
5170

5171
5172
8204
8180
8285

5173
8122
8123
5174
5175
5176
5177
5178
8206
8207

P-4 3800
p-3 3200
CAT-2
CPC-10 2600
CPC-8 2200
CPC-6
CPC-7
CPC-4

AGRICULTULIIAL DIVISION

Chief, Agric. Dii
Clerk
Asst. Clerk Steno -

AGRICULTURAL PRODUCTION SECTION

Farm Supt.

Assoc. Agron.

Ass"t. Farm Supt.

Ass"t. Farm Supt.

Prin. Agric. Aide 9
Sr. Trm. of Laborers 27
Jr. Foreman of Lab.

Jr. Clerk

Jr. Clerk Steno.

PROCESSING AND MARKETING SECTION

Agric. Mkt. Supt.
Dehydration Supt.
Assoc. Dehyd. Eng.
Plant Supt.

Jr. Mkt. Spec,
Chief Foreman

Sr. Foreman

Jr. Foreman

Jr. Clerk

Jr. Clerk Steno.

w
w
J
wJ
WwJ
J

[ SR SR SRy SR S

(©)
@n

CAT-12 4600
CAT-4
CAT-3

CAT-11 3800
CAT-9 3200
CAT-9 3200
CAT-9 3200
SP-7
cpc-6
CPC-4
CAT-2
CAT-2

CAT-11 3800
CAT-11 3800
CAT-9 3200
CAT-9

CAT-7
CPC-10
CPC-8

CPC-6

CAT-2

CAT-2

w
J
J

wJ
wJ
wJ

| SR SR PRy S

()

CLULLLULUSE==



Office for Emergency Management
War Relocation Authority
San francisco Region

Relocation Project

Chart #3 of Pour Charts

9/21/42

6338

6640
8659

5057

5058

5059

5060
5061

5062

5063
5064

5065
6630
5067
6933
5068
5069

5070

5071
5072

5073
5074

INTERRAI SECURITY DIVISION

Chief, Internal Security
Aset. Chief, Int. Security
Jr. Clerk Steno.

HEALTH SECTION

Prin. Medical Officer

Jr. Administrative Assistant
Asst. Clerk Stenographer

Medical Officer

Medical Officer

(Medical Officer)
(Medical Officer)

Assoc. Medical Officer
Assoc. Medical Officer
(Assoc. Medical Officer)

Dental Officer

Assoc. Dental Officer
(Assoc. Dental Officer)
(Assoc. Dental Officer)
Dental Hygienist
(Dental Hygienist)

Chief Nurse

Asst. Chief Nurse

(Asst. Chief Nurse)

(Asst. Chief Nurse)

Head Nurse (Surgery)

Head Nurse (Supv.) 4 (@)
Orad. Nurse Sr. Staff 25 (48)
Orad. Nurse Jr. Crade

Principal Hospital Attendent
Hospital Attendent 4 ®

Chief Dletitic Specialist
Chief Dletitic Specialist
(Chief Dletitic Specialist)

Pharmicist

Sr. Medical Tech. (Roentgenology)
(Sr. Medical Tech.)

Sr. Med. Technician (Lab.)

(Sr. Med. Technician) (Lab*)

Sr. Med. Soc. Worker

CAT-11 3800 W
CAT-7 2600 W

CAT-2

7
o

CAT-7

(]
>
I
w

T TTUO 'IU'U'U'U
WWwwhhAAD

380977
APRWWW b

(%2}

SP-8
SP-7
SP-7
SP-7

SP-4

1440

5600

2600
1620

3800
3800
3800

3200
3200
3200

3800
3200
3200
3200
1620
1620

2600
2300
2300
2300
2000
2000
1800
1620
1620
1260

2600
2600
2600

2000
2000
2000
2000
2000
2000

wJ

=G

wJ
wJ
wJ
wJ
wJ
wJ
wJ

WJ

WwJ
wJ
wJ
wJ

wJ
wJ
wJ

wJ
wJ
wJ
wJ
wJ
wJ

PROJECT DIRECTOR

COMMUNITY SERVICES DIVISION

5047 Chief Comsunlty Service CAF-13 5600 Vv
8218 Asst, to the Chief Community Service CAT-9 3200 WJ
5015 Clerk Stenographer CAT-4 1800 W

COMMUNITY WELFARE SECTION

5014 Counselor CAT-9 3200 W

5048 Counseling Aide SP-6 J
(Counseling Aide) SP-6 J

5049 Asst. Clerk Stenographer CAT-3 1620 WJ
(Asst. Clerk Stenographer) CAT-3 1620 WJ

920

5037
5038
5039

T.X-1015
T .30-1016
T.X-1017
T.1-1018
T.1-1019
T.X-1020

T.X-1021
T.X-1022
T.X-1023
T.X-1024
T.-X-1025
T.X-1026
T.X-1027
T.X-1028
T.1-1029

T.i-1030
T.X-1031
T.X-1032

T.X-1033
T.x-1034

T.x-1035

COMMUNITY ENTERPRISES DIVISION

Com. Enterprise Supt.
Assoc. Enterprise Supt.
Aset. Clerk-Stenographer
Jr. Clerk-Stenographer

EDUCATION SECTION

Superintendent of Education
Curriculum Adviser

Night School Director
Supervisor of Student Teachers
Clerk

Assistant Clerk—Stenographer

JUNIOR-SENIOR HIGH SCHOOL UNIT
(Secondary School)

High School Principal

Asst. High School Principal
Vocational Adviser

Health & Physical Education Adviser
Vocational Teacher 3 (©)]
Librarian

Secondary School Te. 32 (32)
Assistant Clerk

Assistant Clerk Stenographer

elementary school unit

Elementary School Principal
Asst. Elem. School Principal
Library Assistants 2 @
Elementary Sch. Teach.30 (30)
(Apprentice Teachers

Jr. Clerk-Stenographer

CAT-11
CAT-9
CAT-3
CAT-2

CAT-11
CAT-9
CAT-7
CAT-7
CAT-6
P-1
CAT-5
CAT-3
CAT-3

CAT-9
CAT-7

SP-4
CAT-3
GAT-1
CAT-2

3800
3200
1620
1440

4600
3200
3200
2600
1800

3800
3200
2600
2600
2300
2000
2000

3200
2600
1620
1620
1260

wJ
wJ
wJ

L=E====

CU=E=E=s==s==
[ [

===

wJ



.Office for Emergency Management
w Relocation Authority

Baa francisco Region
Relocation Project

Chart #4 of Pour Charta
9/21/42

3013
3092

JOSS MANAGWEKT SECT IOH

% Project Steward

Asst. Project Steward 1 @
5103 Sr. Steward 20 (40)
5104 Head Cook 40 (80)
5105 Cook 0 20
5106 Kitchen Helper 160 320)
5107 Jr. Clerk Steno
5108 Chief Baker
5109 Baker

Baker
5110 Baker®s Assistant 3 )

MOTOR POOL SECT 10S

Motor Pool Sapr.

Prin. Dispatcher
Storekeeper
Dispatcher

Jr. Dispatcher

Sapr. Track Driver
Ery. Duty Truek Driver
Lt. Daty Track Driver
Jr. Clerk

R s

o
5

cap-T
CAP-5
CAP-4
CAP-4
CAP-2
CAP-4
cPC-5
cPCc-3
CAP-2

3200
2600
20U0
i

1440

2600

941

TRASSPORTAT 10S AIIO SUPPLT DI

Trans,
Aset.

Al

LCLuLLLL LWL

and Sap. »fleer

Olerk-Sten »-

‘
5
RSN
S8

8

BARTERS SECTIOH

Housing Superintendent
Senior Clerk
Assistant Clark
Assistant Clerk
Junior Clerk Ty 14
Junior Clerk Typist
Junlor Clerk Ty Tt
Junlor Clerk Typist
Jr. Sanitation Insp.
Jr. Sanitation Insp.

CAP-11 3800 V

cap-3

1620

\al

— |
SECTION

Head Storékeeper
Sr. Storekeeper
Asst. Storekeeper
Jr. Storekeeper
Under Storekeeper

[2[8,218,]8,]

BCprPHEHT MAIHTSHAHCS SECT IOH

9upt. of Equipt. Maintn.
Ass"t. Supt. of leglipt. Mai
Pore*an of Meohanice

Sr. Mechanic

Jr« Mechanic
Storekeeper

Under Storekeeper

Jr. Clerk

Velder

Sr. Poranan Blaeksnlth
Blacksmith

Blackaalth”a Helper

Macl st

Machinist Helpers 6

cap-7 2600 v
CAP-5 2000 VJ
cap-3 1620 va
cap-3 1620 V3
CAP-2 3
CAP-2 3
CAP-2 3
CAP-2 3
cPC-6 J
cPc-6 J

®)

CAP-7
CAP-5
CAP-3
CAP-2
CAP-1

CAP-9
CAP-7
cPc-8
cPC-7
cPC-5
cap-4
CAP-1
CAP-2
cpPe-7
cPC-9
cpe-7
cPC-4
cPCc-8
CPO-4

2600

3200
2600
2200
2040
1800

2040
2306

2200

945
946
947
948

949

V3
2000 VJ

J
J
J

\
\

PROJECT DIRECTOR

ASSI START FBIUSCI DIRECTOR

EMPLOYMENT AHD HOUSMG DI

Sr« Employment Officer
Assistant Clerk-Steno.

PLACEMENT SECTIOH

Placement Officer

Placement Officer

Interriewer

Interriewer

Interriewer

Asst. Clerk Steno.

Asst. Clerk Steno.

Jr. Clerk Typist 6 ®)

SI10H

5185
5186

5187

5183
5190
5191

5192

5196
5197
5198

6037
5199

CAP-12 3800 V

cap-3

CAP-9
CAP-5
cap-4
CAP-4
CAP-4
CAP-3
CAP-3
CAP-2

3200
2000

1620
1620
1440

vJ

\

PROCUREMENT SECTIOH

Sr. Procure«ent Officer
Procurement Officer
Senior Clerk

Jr. Clerk Typist

PROPERTY CONTROL SECTION

Jr. Adain. Assistant
Clerk
Jr« Clerk-Typist

PERSONNEL RECORDS SECTIOH

Sr. Personnel Clerk
Payroll Clerk

Jr. Clerk-Typist
Jr. Clark Typist
Jr. Clerk Typist

Jr. Clark Typist

OPPICE SERVICES SECTIQH

Sr. Clerk

Pile Clerk

Asst. Mall Clerk

Asst. Clerk (Duplicating)
9upv. Telephone Oper.

Jr. Clerk Typist

Telephone Operator

Telephone Operator

Under Mail Clerk

Messenger 12 a2)

950
5179
5180

5181
5182

5183
5184

932
936

ADMIHISTRIKTITS DITISIOH

Sr. Adata« Offi Ber
Clerk Stenogré&p her

CAP-11 3800 V
gap~ 3200 va
OAP-5 2000 VJ
CAP-2 1440 VJ

cap-7 2000 v
cap-4 1800 VJ
CAP-2 1440 VJ
CAP-5 2000 V

CAP-4 1800 VJ
CAP-2 1440 VJ
CAP-2 1440 VI
CAP-2 1440 V3
CAP-2 1440 VI

CAP-5 2000 VJ
CAP-4 1800 VJ
CAP-3 J
CAP-3 J
cap-3 1620 v
CAP-2 1440 VJ
CAP-2 1440 VJ
CAP-2 1440 VJ
CAP-1 J
cpPc-2 J

OCCUPATIONAL CODING AHD RECORDS SECTION

Registrar

Sr. Statistical Clerk
Coding Clerk

g Clerk

tant Clerk

tant Clerk

r Clerk

Sr. Card Punch Oper.
Under Card Punch Cper.

5213

5214
5215

5216
5217
5218

5219

5205

5208

2600
2000
1800
1800

CAP-12
CAP-4

VI
&
vJ
vJ

(IR PRI

\A)

BUDOET AND PMANCE SECTIOH

Prin. fiscal Aeclt
Ass"t. Clerk-Stbe(.

PISCAL ACCOUNTING UNIT

fiscal Accountant

Jr. fiscal Aoo"t.

Sr. Plse. Acc"t.Clerk

Sr. PlIsc. Aoc"t.Clerk
Ass™t« Pisc.* Acc"t. Clerk
Asa"t. Plse. Acc"t. Clerk
Jr. Plsc. Acc"t. Clerk
Jr. Plsc. Acc"t. Clerk
Jr« Clerk-Steno,

Jr. Clerk Typist

Jr. Clerk Typist

COST ACCOUNTING UNIT

Cost Accountant

Jr. Cost Accountant
Oost Acc”t Clerk
Cost Acc™t Clerk
Timekeeper
Timekeeper

Jr. Clerk Typist

audit unit

Fiscal Accountant
Jr. fiscal Aocountant
Sr. Audit Clerk

Audit Clerk
Ass™t Audit Clerk
Ass"t Andit Clerk
Jr« Clerk Steno.
Jr. Clerk Typist
Jr. Clerk Typist

CAP-11 3800 V

CAP-3

CAP-9
CAP-7
CAP-4
CAP-4
CAP-4
cap-4
CAP-2

CAT-9
cAP-7
CAP-5
CAP-4
CAP-4
cAP-3
CAP-3
CAP-2
CAP-2
CAP-2

1620

3200
2600
2000
2000
1620
1620
1440
1440
1440
1440
1440

3200
1800
1800

1440

3200

2000
1800
1800

1440
1440
1440

v

\

\Al

vJ

vJ

\'A)
\Al
Al
vJ

o

\Al
v



Office for Emergency Management
War Relocation Authority
Relocation Center
Organisation Chart

May 13« 1943

LEGAL DI

Employment Division

COUmin MANAGEMENT DIVISION

EDUCATION SECTION INTERNAL SECURITY SECTION

COMMUNITIES ACTIV
SECTION

Business
COMMUNITY GOVERNMENT
SECTION

WELFARE SECTION

HEALTH SECTION

COMMUNITY ANALYSIS
SECTION

EVACUEE PROPERTY
SECTION

HTIOJECT DIRECTOR

ENGINEERING SECTION

CONSTRUCTION A IRRIGATION, DRAINAGE
MAINTENANCE UNIT A ROADS UNIT

DESIGN A DRAFTING
UNIT

INDUSTRY SECTION

REPORTS DIVISION

CENTER NEWS

OPERATIONS DI

Motor Transport

it Maintenance

Section

AGRICULTURE SECTION

FIRE PROTECTION
SECTION
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Offioe for Emergency Management
War Relocation Authority
Relocation Center
Personnel Chart
May 13, 1943
(Chart J® of 4 oharts)

EDUCATION SECTION

Superintendent of Education

Night School Direotor P-3
Sup®"r* of Student Teachers P-2
Jr« Sr« High School Principal P-4
Asst« Jr« Sr* High Sohool Prin« P-3
Vocational Adviser pP-2
P-2
Secondary Sohool Teacher P-1
Librarian P-1
Elementary Sohool Principal P-3
Senior Elementary Sohool P-1
Teacher
Elementary Sohool Teacher SF-4

COMMUNITY ACTIVITIES SECTION

Community Activities Sup*r« CAF-9

BUSINESS ENTERPRISES SECTION

4600
8200
2600
3800
3200
2600
2600
2000
2000
3200
2000

1620

3200

Business; Enterprises Suplr* CAF-11 3800

MU&GEMEBT DIVISION

Assistant Project Director CAP-13 5600

INTERNAL SECURITY SECTION WELFARE SECTION HEALTH SECTION
Chief of Internal Security CAF—11 3800 Counselor CAF-11 3800 Principal Medical Officer
Asst* Chief of Int« Security (2) CAF-9 3200 Assistant Counselor CAF-9 3200 Senior Medical Officer
Internal Security Officer (2) CAF—7 2600 Jr* Counselor CAF-7 2600 Medical Offioer
Secretary CAF-3 1620 Hospital Administrator
N e"Medical Social Worker
Dietician
Sanitarian

Laboratory Technician
X-Ray Technician

Chief Nurse

Assistait Chief Nurse
Supervii ingHead Nurse

Sr« Staff Nurse

Jr« Staff Nurse

SF-6
SP-6

SP-8
SP-7
SP-6
SP-5
SP—4

COIMINTTY ANALYSIS SECTION

Comnunity Analyst P-4
j
COMMUNITY GOVERNMENT SECTION EVACUEE PROPERTY SECTION
No appointive personnel Evacuee Property Officer CAF-11

5600
4600
3800
3200

2600
2600
2000
2000

2600
2300
2000
1800
1620

3800

3800



Office for Emergency Management
War Relocation Authority
Relocation Center
Personnel Chart
May 13, 1943
(Chart ® of 4 charts)

SUPPLY SECTION

Supply Officer CAF-12
PROCUREMENT UNIT
Procurement Officer CAF-11 3800
A.sst. Procurement Officer CAF-9 3200

OFFICE SERVICES SECTION

Office Manager CAF-5 2000
File Clerk CAF-4 1800
Sup’r*g. Telephone Operator CAF-3 1620
Telephone Operator (3) CAF-2 1440

AEMTNISTRATIVE MANAGEMENT HEVISION

Assistant Project Director

4600

POSTAI, SERVICE UNIT

No appointive personnel

CAF-13 5600

Finance Officer

BUDGET & ACCOUNTS UNIT

Fiscal Accountant

Asst* Fiscal Accountant
Jr. Fiscal Accountant
Fiscal Accounting Clk.

Auditor
Asst* Auditor
Audit Clerk

CAF-11

GAF-9
CAF-7
CAF-5

CAF-9
CAF-7
CAF-5

FINANCE SECTION

3800

3200
2600
2000

3200
2600
2000

CAF-12 4600

COST ACCOUNTING & PROPEROY CONTROL UNIT

Cost Accountant

Asst* Cost Accountant
Jr* Cost Accountant
Cost Accounting CIk*

Storekeeper
Asst* Storekeeper

Property Officer
Property Clerk

CAF-U

CAF-9
CAF-7
CAF-5

CAF-7
CAF-5

CAF-7
CAF-5

STATESTICS SECTION

Statistician

P-3

3800
3200
2600
2000

2600
2000

2600
2000

3200

C-0147
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Office for Btmrgenoy Management
War Relocation Authority
Relocation Center
Funotional Chart

February 1, 1944 . . . Lo
(Chartgl of 4 charte) Plans and direots end is responsible for all activities
of the relocation oenter*

orm OF THE PROJECT DIRECTOR

LEGAL DIV

10N

Renders all legal eervioes for the
Project Director and his staff in
ooanaeticn with oenter administration;
assistst he Project Director in negotiat-
ing with public and private agencies*

Participates in the conduct of hearings
and the preparation of dockets in doubtful
leave clearance cases#

desists in the disposition of lew and
order violations before the Judioisl
Cmmission the Project Directory or cut-
side oourts; drafts regulations and pr”
oednres and performs other legal services
for the Coummity Council* the Judicial
Comdssion and other representative
evacuee groups In the centers*

Advises oenter resident« with respect
te legal problems arising In organising
and operating consumer enterprises* credit
unions and other business organizations*

Handers legal services te oerter
residents in property and other business
personal affaire#

RKUCAMDN DIVISION

Directs the relocation* outslda =mploy-
mmrt ted leave progrmie In eeoordasce idth
policy and procedural direction from
Washington O ffice* coordinating contribu-
tions to the programs made by other sections
and divisions onthe oerter*

Serves as liaison between the relocation
field offices and craonees In presenting
available resettlement opportunities te
evacuees and reporting to releeetioi field
offices the type of resettlement needed*

Studies existing evacuee attitndes
toward relocation and* accordingly* develops
plate for stimulating interest in the
progrms thoughout the ontv *

Is re sponsible for completing final
emngeaents te seasonsl* short term and
indefinita loaves for orsenses in sooerd-
aaoe with ginelementsi regulations*

dots as the War Relocation Authority representative in
oontaots between the oenter and outside groups and
individuals*

OPBUZXOM DIVISION

(see page 4)

RKFCRSS DIVISION

Arranges for transmission of information
on carrent dsvelopsMtts of the ArrthorltyVs
progrwmto évacuées by suoh mens as a
oenter nanpaper* bulletins, public
annonnoausnts n i posters*

Aids Project Dlreot<r in aasmabling
periodlo reports on progréss of varions
phases of oenter aotivitiea*

Préparés spécial reports on.speoiflo
phases of the AuthoxilyVe program ft>r in-
formation of the Projdct Direotcr and
National Dlrootor*

Furnishes information to résidants of
surrounding région by suoh means sa news
Items* hroadoasts and telles; aids staff
lasshers in preptration of talks and
articles*

Is responsihle for identification photo-
ywpky*
Trains evaouees in techniques of prepar-

Ing reports* news iterne and etber phases
of atsighed wnt*

ADKDHB8IRAZIVX MkHMBBfIR DIVISION

(=== page S)
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off&m fer feM | «qr IE «i] irt

Mrldm ttoB litku&igr
i1100FLtioB CMA 1L
inttloM | Chart
fitn trjr 1* 1944

(Chart |B of 4 oharta)

PCCATOT 8BCT3DK

Prévida» limpiala ateo«tional progw
trat Ubdsrgmtea through tee aooendary
aohocl leval, oooperating «itt ataste
«dnoational offlciala la developing aocoaprt-
abla Inatruotlonal papw a , irlth spoolfio
rhrm» on aw ictalm language md cultural
iiSloaltIMt mlatelna reoord ti progroa»
of oaoh jqi

Prévida* adult, oduoteioncl pwpaa aa
a tula for canter opegation* and te ra-
leMtloa tete atraca allAmerican idaala,
T« f4** and jreparatcry oosraaa for adjuarb-
ajaut te oaaadna&ty lita antalda the cantan»

M a c vooaticcal tradnlag avallabia te
amonas» thzeugh hlgh aehecl trada olasse»,
spoolal tralnlng ocurso» aponaored
ataste oai federal aganoloa, ahart tas«
poat hlgh achad eoconraca and apprentioa-
ahip trai [

ng la a + har of oooupatlau»

Opérate* ochote rarla* md jroTlde*
superviaioa tar eaaadV
lita-arles»

lalaota ad trate* avaouee* tar aaalatant
taiohara ad tar testnotora la nur*ery aad
adalt odecatlén aohoclae

ocMwmrAcnvimxs nena

Haas aad laltiate* oonstruottw* te>
or«stim ai aad avaoational pograr* far
all ag* groupa»

Spansars aid aids la organisatlaa of
oldbs and orgsnLzations, social aoU Titias,
orsatira arta andorafts, ateletio«, an»
taartalaanuts, hobid«a aad otear leisure—
tina pursuit*»

_ miniala» opnteot wite aaticnal aad
field rgraaactstima of agoaeiaa la reoraa-
ton group work aad oamsmlty servios
Halda*

Salads, traina aad anpazylaas «<manna
te serva as setivltlm Isadora aad ad»-
teda uantar raoraatlanal reapayees*

Snrma as llalaoa tete raligioua group»

ccutm v muugucbt divisimi

~aparrlaaa and coordinataa all aotlrltlaa of tha canter
nlated te oonsanity management In aoocrdaaoc -with at-»otad

polloiaa of tee Authority»

STURBAI SBCtRUY SECHCH

Ifedntaisa lar and arder taider federal
and atete lar* nai antena* regolaticoa
at tha Authority ni Conandiy Council*

Provide* protection for all peraona
and property»

Xanana responsibility for arrested
cr oonvioted person* while at the oantar*

Selects, trains ad auparrisea staff
of amona pelioanan»

Cooperaste* with federal InTsatigatim
agencies la lareatigating charaoter cr
actions et amena* suspects*

Maintains omprebeasim reocrds of
disturbanoes, arresta, sto»

ucrsxrass ehtdurses skcecoh

Organises and dlreota the mmaganent
of geaaral marohaadlee stores, ahoe de-
pair shope, taller- ahopa and ainiln- *n-
terpriaas on a coopérative hates»

Airises on hast methods of operation*,
laoltelng pazohasing aathoda, salas pro-
motion, stoofe-beeplng, bookfcsspiag* etc»

Siaacminatea information en the
prlaolples md problana ef consumer co-
operatives, asslstlag avacuaes latha
fonaation of oooptarativwa»

dervaa as llaiaon hateeaa «ha authority
aad tha Business Enterpria«a mssfcership,
dira*tara, auaagaanat aad staff«

«evark Sterna

Assists emooeoa in their attests te
darvelop and maintain wholesaata family aad
Maramity II¥* through oeanseling nal other
serrioesa

Cooperaste* with ester oearter pensasi
la presiding preventive and treatment ser-
vio*» ter physical and santal handicapa,
problem baharlor, oto*, aad utilises
facilities of other pabilo and private
agende« la aa effort to alleviate the
atfeota of dislocation, unauplsyuml, oto»

Administer* pabilo assistano* grants pro-
gram

Carpila« and Maintain* basio records of
tandiles and individuals»

Assigns omooeos to housing quarter®»

Saledte aad teslas pop» styling aides tren
tha omooeos for participation la the valu-
tar» program»

comckoy 0Ommaalt sacra»

Is responsible for the organisation md
functioning of Coanmlty Governaste»

Znfora* md Interpreta administrative
actions and policios to the Cornamity Council
and infornai the Preloot Director of Council
actions md reooumoedations*

Piu m ata prnKtaam of joint administrative
evacuee concern to the Council»

iota as liaison between the Council and
administrative divi*ions aad asotlona»

Assist* la the development ef law md
order regala-dona and the functioning of
teo Judicial Ccandsslon»

mEU» 8SCT3l»

Za roapsasihl* tar providing all fetal th_
— diesi ad sanltatloB aorvioas tar tha
oantar*

. trevldaa generai medical oare te emana**
within or outside tha oantar aa required»

Operate» hospital aad all olialo*. In-
cluding coordinatian of professional-
technical, administrative aad anlatanaao™
aarvioes necessary to tfeeir pxopai tuo»
ticnling»

Pressotes aad dlreota public health and
disease control services, such
maaaurea as ocateol of
diseases, child health prognata, sanitary
ocntrol procedure* *nd health aduoatien
aotlvitiea«

Conduct* training progi for awaeae*
tub-prefesaianal paraonnel aid teatniolaa
aaaiataata*

Consults with rfeaoatiop Section, Mass
Operations Unit, Operations Qlvision aad
other sections aad divisions on health
aspects of their prograne»

Estab hes and mintalo* effective watt-
ing relationship* with state md local
health authorities, public and private
hospitals aad health agende*,
ooagpUowe with Jurisdictional health
regulation*.

CCMCHHY AHAITSXS SECTOT
Discovers basio existing scoi.".groups*

iaalysoa obaraoterie-Uoa, nafeaticnshlps
aad interaction of soolal group* with each
otear and with tee administration, W»-<f
reports oa conditions md social trends
for the Project Director aad National
Director*

Studies offsets of oanter life ate
administrative détendnation» on faadJy
life aad oommnlty organisation*

Gathers data required by the Washington
O rfica for molai analysis»



Office far >wr|Moy lkiugunt
War Relocation Authority

Eeloif\ti(ﬂ; gs"tir AttHKISTRATrvt IUUGEMEMT DIVISION

unctiona ar

chFebru;ryflz’t 1::"4 Supervises and ooordlnate* all aspects of admdnistrativs

(Chart t8 o oharta) aanagomant in aaeardanoa with directed policies of the
Authority*

Works with representatives of neighboring conmunitiea
and other governmental agencies on aspoots of the program
with which they are oonoerned*

finance Section

Supervises all aepeots of finance
management at the center*

r

ormesikvjkes sects»

Reoeivss, rentes, and dispatches ad-
ministrative noil*

Sets wp and maintain» oontrol files*

Provides teletype and telephone services,
including a oantzwl switchboard*

Provides a duplicating service*
Previde* eessenger service*

Requisitions stocks and Issues office
supplies*

Provides edsdnistrativs baildlng

Janitorial services*

PERSONNEL 1eNAGMST SECTION

Organises and directs entire personnel
management progran an tie center Sat bath
evacuee and appointive personnel* including
selection, placement and Job training,
within guiding policies of the Authority
and by procedures and practices established
ty the Washington Office*

Ascertains trends in employment, of
both evacuee sad appolndira perse»nel,
to anticipate and previde far tumerer,
operating owthe-Job training programs*

Direct* classification, ergmixational
and adnlnistrative studies to determine
whether say revisions in standard assign-
ments, in the organisational relationships,
etc*, are desirable*

Assists in the orgmixation of an evacuee
Pair Labor Practices Board*

BUDGET AND ACCOUNTS UNIT

Prepares annual and special estlsntos
of budget requirements*

Controls obligations and expenditures
within authorised allotments and adjusts
allotments within mi objective olass bo-
tween acti s*

Reviews aid transmits all accounting
documents*

Maintains general ledger oontrol
accounts and allotment ledgers™

Prepares financial reports*

Audits all ob ations, contracts,
vouchers, and oollootlon schedules m»»
other acocanting dootmants and effects
payment of all evacuees. Mils aid
payrolls.

Performs an 1 anal audit of accounts*

Prepares all aooousting documents pre-
pared an the center*

STATISTICS SECTION

Maintain» master oontrol files of
evacuees, including repatriates, parolees,
family groups, social data records,
ind dual reoords, eto*

Prepares reports for Washington Office
oovering admission and departure advices
and d ally population sumwry*

Maintains vital statistics and reoords*
Maintains oentral files of statistical

informal! on on all phases of center
operations*

Conducts statistical analyses as re-
quired concerning all phases of orator
operations and prepares reports for Project
Direct or*

Assists divisions and aootlans in Hie
planning and completion of irvyi ad in
the setting up md revision of filing
systems#

Supervises the weekly oensue of residents!

coar Accountme and hopertt control tmz

distaisi all oost aoooustiag reoerds*

furniahing data as requested or in reperi
fona to center eporeting officiala mi
Washington staff maritera fbr parposes af
determining affloienoy af operetion,
preparation of budgeta*

Ras charge of all timateeplng*

Maintains Isdgers of (ubeidiary pro-

duction aooounti

Prepm’es operating and cost statenmits*

Rooeivoe, stores, and issues supplica

and meterials*

Mdntaina stooks of supplies*

Sats up and aminteins ocoplste jropsrty

oontrol reoords*

Crices physloal inrentories of propos ty.

evacuee mMOroenr section

Serves as liaiaon between evacuee»
ndthe Evacuee Property Office in Sta
Francisco, end between evacuees snd
buyers, lessees and tarmata*

Advise# on and oonduots property
negotiations aj request of evacuees*

Cooperates with center Attorney and
Leave Officer on mitosi problem*

C-r926









Department of the Interior
War Relocation Authority
Washington Office

i November 15, .1944
Functional Chart
(Chart |Q of 4 Charta)

STATISTICS SECTION

Maintains reoords necessary to locate
at any time persons of Japanese ancestry
evacuated from the prohibited zone & ans-
wers requests far such information.

Collects, analyzes. & makes available
sunmary & current statistical inforation
relating to the number & characteristics
of those who are temporarily maintained in
centers A those who have relooated to pro-
vide a measure of the extent of the prob-
lems confronting the Authority & to pro-i”
vide quantitative answers necessary for
administration} and

Supervises the collection of statisti
cal data at all oor.ters in cotorliaroe with
procedures prescribed by the Adndnistrab-
ive Manual .

oma OF THE SOLICITOR

Performs all legal services incidental

to the program of the Authority.
Assists in preparing or reviews for
legality all proposed policy documents.

Prepares formal opinions A memoranda con-
cerning problems arising in administration
of the program. A otherwise advises admin-

istrative officials concerning legal as-
pects of their work.

Reviews for legality all proposed de-

nials of leave clearance.
son with Department of

Maintains 1

Justice, state & looal law enforcement of- ,

ficers A the legal departments of other
federal & state agencies with which the
Authority oooperates.

Analyzes the effeot of legislation A

Jjudicial decisions upon the relocation pro-

gram.

Provides legal service” for relocation

center residents & evacuee organizations
within the centerse

WAR REFUGEE DIVISION

Handles all phases of the Emergency
Refugee Shelter program referred to the
Director®s offioe, advising on policies
A programs affeoting the Shelter A coor-
dinating the contributions of other div-
isions.

Maintains son with the War Ref
gee Board, War A State Departments A a

1
private A public agencies concerned with
the war refugee program.

RELOCATION PLANNING DIVISION

Maintains liaison with State Depart-

ment & International Red Cross A other

agencies concerning international aspects
of WRA program} with Department of Justice

& War Department oonoeming transfer of
parolees to Relocation Centers; & with
Alien Property Custodian.

Directs statistical work of the WRA.

Advises Director regarding research of

interest to Authority.

Prepares plans for WPA activity to
meet new evacuation programs if required
M tary situation.

ty

LIAISON SECTION

Directs operations of Y&A relative to
repatriation & exchange of Japanese for
Americans in Oridnt. including maintenance
of neoessary records.

Advises Director with respect to com-
munications A visits to Relocation Centers

ICE OF THE DIRECTOR

Directs the administration of the war
relocation program in accordance with the
Executive Order establishing the War Relo-
cation Authority.

CURRENT INFORMATION SECTION

Prepares current information for dis-
semination both to ihe public A the evac-
uees at relocation centers through the
common media including daily press, proj-
ect newspapers, outside publications,
radio, speeches by members of the Author-
ity, etc. Prepares letters replying to
correspondence from members of Congress,
other government agencies, private citi
ens A groups concerning all phases A pol-
icies of the Authority.

PUBLICATIONS SECTION

Directs the publication of pamphlets
going to the general publio A the evac-
uees to develop an interest A understand-
ing the Authority™s program, particul-
arly the relocation program. Prepares the
annual A send-annual reports for the Auth-
ority. Is responsible for the historical
documentation of the Authority®"s program.

PRODUC TH)H A DISFFfilBUTICN SECHEN

Handles the stenographic, secretarial
A typing needs of staff members of the
Current Information A Publications Sect-
ions, including negotiations for mineo—
graphing, multilithing A printing of mat-
erial prepared by the sections. Handles
the distribution of publications A other
informational materials to outside agei>-
cies, institutions A interested persons.

RELOCATION DIVISION
(see page 2)

of the Protecting Power for Japanese inter—

ests in the United States. A with relation
of Geneva Prisoner of War Convention of
1929 to WRA program.

COM.UNITY MANAGEMENT DIVISION
(see page 3)

Directs a program to keep the general
other Government agen-

personnel within the
informed of the purpose,
ificance A progress of the war relocation

ISON SECTION

Supervises A coordinates the techni-
cal aspects of the work of the Reports
Offioers located in the oenrters A field
offices (except the San Francisco Office),
for the purpose of providing a coordinat-
ed publ relations program A a positive
informational program in the centers.

LIBRARI

Serves as a documentary depository A
as a specialized technical reference
brary for the various research A inform-
ation needs of the Washington A field
staffs. Secures material not available
in the library from outside sources”.

PHOTOGRAPHIC SECTION

Documents the work of the relocation
oenters by means of both sti A motion
pictures to make such pictures available
for use as a part of the general informat-
ional program directed to evacuees, as
part of the informational program to the
public for an understanding of the program
A stimulation of potential employers A as
sT.part of the historical documentation.

OPERATIONS DIVISION
(see page 2)

A M ® ISERATIVE. MANAGEMENT DIV
(see page 4)

c-isea



Department of the Interior
War Relocation Authority
Washington Office
November 15, 1944

Functional Chart
(Chart j?2 of 4 Charts)

RELOCATION DI/ISIOH

Directs Authority’s relocation program,
including both relocation of evacuees from
centers into private life 4 provision of
assistance to individuals excluded hy mi
ary authorities from restricted areas«

Formulates 4 initiates policies to
carry opt relocation program»

FIEU) SUPERVISION SECTION

Responsible for direction & operations
of relocation field offices» Develops field
program to assist 4 enoourage evacuees to
leave centers*

lointains | son With 4 coordinates
efforts of other government 4 private agen-
cies 4 individuals assisting evacuees to
relooate*

CENTER LIAISON SECTION

Provides information, technical & pro-
cedural direction to the center relocation
program officers, formulating guide lines
for determined major policies.

Is responsible for coordination of the
=work of the center relocation program of-
ficers with that of relocation offices in
the field»

AGRICULTURE SECTION

Assists in fitting the agricultural
production 4 distribution program of the

OPERATIONS DIVISION

Adopts general policies governing con-
struction & maintenance, irrigation, drain-
age 4 roads, fire protection, industry,
motor transport 4 maintenance 4 agriculture
operations at centers»

Directs studies as to requirement of
centers 4 advises on technical problems,

Makes periodic surveys of operations to
determine efficiency & adequacy»

Cooperates with other divisions havirg
related, functions 4 with various public
agencies concerned with problems effecting
Authority operational activities*

ENGINEERING SECTION

CONSTRICTION ; Reviews the general con-
struction program as well as plans 4 de-

Handles centralized recruiting for tra-
nslators of Japanese fcr Government & other
agencies»

COORDINATION SECTION

Consults with different officials in
the Authority on a variety of programs
undertaken by various organizational units
that will increase effectiveness of the re-
location program; such as the training 4
retraining program carried out hy the Ed-
ucation Section and Personnel Management
Section, the preparation of informational
material hy the Reports Division, etc*

Works with individuals 4 committees in
program planning 4 development«

AU_thor5.ty into the current needs 4 situat-
ions 4. in coordinating the program -with
agricultural programs of other agencies»

Assists project staff in determining
kinds 4 Quantities of crops & livestock to
he produced on the several areas»

Assists in determining kinds 4 quanta
ities of agricultural commodities to he
shipped from one area to another 4 the
time of shipment, as well as the method daf
disposal of agricultural conrr.odities not
needed for subsistence.

Gives technical information on agricvl—
t’rral production, processing, storage, 4
distr5.bv.tion problems»

FIRE PROTECTION SECTION

Assists the staff in planning 4 carry-
ing out an adequate program of fire pro-
tection on all of the field units operat-
ed by the War Relocation Authority»

Regularly inspects fire protection
equipment; mates recommendations relative
to its maintenance; 4 for acquisition of
additional equipment where necessary»

Develops procedures 4 regulations for
the operation of fire prevention 4 fire
fighting facilities»

Assists in working out a reporting
system pertaining to fire protection on all
of the field units operated hy the War Relo-
cation Authority» Assists in training 4
organization of fire protection personnel»

tail ¥ for construction of ootoamity, ad-

m strative, industrial, 4 housing fac-
ilities, irrigation, roads, etc», requir-
ed on the various Relocation Areas, 4
checks specifications for material & equip-
ment required.

Assists in preparing applications to
be presented to the War Production Board
for priorities*

MAINTENANCE » Assists center staff in
preparing a functional maintenance program
for the required maintenance of cor.inunily,
administrative, industrial, housing, 4 ser-
vice faci es on the various P.elooation
Areas, including inspection 4 servicing of
equipment, recomnerdaticns for repair parts
to he carried 4 additional equipment need-
ed,

UTILITY OPERATIC™-": Operates all uti
ties, sewage disposal, domestic water, el-
ectrical distribution, refrigeration, 4
maintains the necessary records of such
operations»

Coordinates the construction 4 mainten-
ance program with the program of other act-
ivities.

1.DTOR TRANSPORT 4 i-AINTENANCE SECTION

Develops standards 4 procedures to be
used in the establishment 4 operation of
transportation maintenance facilities.

Investigates the transportation needs
of the various centers 4 recoinaends stand-
ards relative to the required number of units
of various types of equipment»

Develops a plan 4 establishes standards
for the systematic 4 efficient use 4 control
of motor vehicles in all relocation centers.



Department of the Interior
v."ar Relocation Authority
Washington Office
November 15, 1944

Functional Chart
(Chart. of 4 Charts)

commiir aAtsiS'section

.Studies sooial organization, disorgan-
ization, factors influencing attitudes ..o~
ward the administration, etc., advising on
policies & special problems in the light
of such studies.

Analyzes cultural 4 traditional values
of selected groups of evacuees as related
to plaoe oi birth, length of residence in
the United States 4 the like.

Maintains liaison -with private research
agencies engaged in similar studies*

while

assists center staffs
4 maintenance of acceptable s-tandards of
public welfare administration,
organization,
ards of service for fa
care of dependent 4 neglected children,
prevention 4 treatment of juven
quency 4" other ohild welfare services.

Maintains liaison with agencies of Fed-
eral 4 State government 4 private 4 public
social, agenoies in order to seoure avail-
able servioes needed by evacuees.

OFFICI”. OF TIC. DIRECTOR

COTUJUKI*W UdiAGEIENT DIVISEN

Directs 4 coordinates the functioning
of coKTuni ty services in the relocation
centers, including cnrir.iunity government,
education, health, welfare, internal sec-
urity, business enterprises 4 reoreational
activities.

Assists in formulating tlie policies of
the Authority on administration of the
centers 4 shapes conrrrunity services to fit
the policies, once they are determined.

Maintains liaison with agenoies of fed-

eral 4 state government 4 with private ag-

encies to seoure their cooperation in their

fields of interest.

IKTILRNAL SECURITY SSCTICi.

Organizes 4 directs a program for main-
tenance of law & order” ;& internal security
in relocation centersj maintains liaison
with state 4 local governments & police
organizations.

Estab hes standards 4 rules of con-
duct for Internal Security personnel in
centers.

Cooperates with the offices of Naval
Intelligence 4 Military Intelligence, the
imilitary Police, 4 the F.3.1. for protect-
ion of the national security.

go :,,.19:10* ORGAN IEATIOIT 4 ACTIVITIES SECTION

COMMUNITY ORGANIZATIONt Advises on
organized relationships between the admin-
istration 4 the evacuees in the field of
co-munity government, recommending pro-
cedures for facilitating the work of the
Community Council.

Assists in the development of law 4
order codes & the functioning of the
Judicial Commission.

ACTIVjP JSi Advises on the orianizat»-
ion of recreational activities by center
residents, aiding Consairi.ty Activities
Supervisors at centers with program sugges-
tions " field service.

Consults with national group work, re-
creation, conrunity 2 religious organiza-
tions concerning their services to evac-
uees.

WEIFAKE SECTION

Formulates policies & procedures for a
public welfare program in the relocation
centers to assist evacuees to develop &
maintain wholesome family 4 comruniiy life
in the oenters 4 through counseling
4 other services to assist families
planning for their future outside the cen-
ters in normal American corarmmitiesj 4 for
the administration of publib assistance,
clothing allowances, .4 assignment, of evac-
uees to housing quarters.

Through consultation 4 technical advice,
in the establishment

y -welfare services,

HEALTH SECTION

Organizes 4 directs a health program
for relocation centers whose objectives
are the promotion 4 maintenance of public
health 4 disease control activities, 4 pro-
vision of medical service, inol-ading open-
ation of hospitals 4 clinics within the
centers 4 arranging for specialized medicei
care outside the centers.

Maintains a staff of specialists to
provide consultation services to center
personnel on professional 4 technical prob-
lems.

Establishes standards for 4 reviews 4
evaluates operations*

Maintains liaison with Office of Sur-
geon General, U* S. Amy 4 various other
fédéral, state 4 private agencies.

Assists Administrative Management in
personnel, prooureiaent 4 other administra-
tive matters where Health Section is in-
volved,

education section

Organizes 4 supervises operation of the
Authority*s educational system, including
nursery, elementary, secondary, adult 4
vocational training school programs in the
relocation centers. Selves as educational
counsel on currioulum, eohool.organization,
teaching techniques, pupil progress, pupil
accounting, school planning 4 budgeting*

Confers vrith U» S. Office of Education
4 various federal 4 state agencies 4 other
educational institutions on such problems
as the adaption of center school to state
standards, school accreditation, teacher
certification, etc.

Assists Administrative Management in
personnel, procurement 4 other administrat-
ive matters where Education Section is in-
volved.

BUSINESS ENTERPRISES SECTION

Advises on the organization 4 operat-
ion of business enterprises in relocation
centers on equipment, stock & lay-out, buy-
ing policy, financing & sales policies»

Advises on the technical procedure far
organizing 1 establishing consumer cooper-
atives to take over management of center
enterprises 4 for operation of such enter-
prises according to cooperative principles.
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RECORDS MANAGEMENT SECTION

Plans, installs & directs policies &
procedures for the effective organization
4 management of a files & reoords mainten-
ance 4 retirement for Washington, field
offloes 4 relocation centers«

Is responsible for provision of nail,
teletype, telegraph 4 messenger service.

Directs operation of Central Files,

Maintains liaison "with National Arch-
ives & Reoords offices of other Gcven»-
ment agencies.

FIELD EXAMINATION 4 INVESTIGATION SECTION

Is responsible for examination of ad-
ministrative management operations throu-
ghout the oenters & field offices, bring-
ing to attention of operating officials
irregularities, suggested remedies, chang-
es & additions inadministrative procedur-
es & reporting, 4 on request, performs ii>-
vestigations of malpractices, malfeasance,
=to.

Performs periodic examinations & audits
of oenter 4 field offices*

PERSONNEL MANAGEMENT SECTION

Directs the personnel management pro-
gram of the Authority, including appoint-
ive, evacuee & refugee staffs, including
recruiting, assignment, training, per-
formance evaluation, preparation of per-
sonnel procedures 4 making all personnel
transactions for Washington 4 field of-
fices 4 relocation canters. Creates &
classifies appointive, evacuee 4 refugee
positions. Maintains liaison with Civil
Service Commission 4 related agencies.

PROCEDURES & ANALYSIS SECTION

Directs procedural studies aimed at
definition of jurisdictional 4 function-
al interrelationships in both departmen-
tal 4 field services. Directs prepara-
tion, clearance 4 issuance of manual 4
handbook releases & offioi-sl forms of
the Authority,

OFFER OF THE DIRECTOR

AIKEN ISTOA1ITVE MANAGEMENT DIVISION

Directs the development 4 application
of organisation plans & administrative pro-
cedures throughout the Authority, coordin-
ating administrative management in Wash-
ington, field offices & relocation oenters*

Is responsible for the personnel man-
agement, supply, finance, records manage-
ment, field examinations & investigations,

administrative analysis 4 procedures, clear—

ance review, leave 4 evacuee property fun-
ctions of the Authority,

FINANCE 4 SUPPLY SECTION

Directs the budgeting, accounting,
auditing & all other finance activities
for the Authority, Directs supply, pro
curement, property oontrol 4 warehousin
4 priorities 4 rationing activities far

9

the Authority, Supervises the operation

of Field Procurement offices. Maintain
liaison with the War Production Board,

S

Office of the Quartermaster General, Gen-

eral Accounting Office, Bureau of the
Budget & related agencies.

MESS OPERATIONS SECTION

Direots the ness operations progra
for the relocation centers 4 the Emerg

m

ency Refugee Shelter, feeding approxim-

ately 70,000 evacuees 4 1,000 refugees
including compliance with all rationin
requirements. Maintains liaison with

Office of the ftuartermaster General 4

Office of Price Administration,

9
the
the

CLEARANCE REVIEW SECTION

Determines criteria 4 procedures far
granting leave; analyzes project hearings
& evacuee case files to determine eligib-
ility for leave clearance; assists in
installation of directed procedures on
relocation centers.

Analyzes, summarizes, & evaluates
material in leave files, 4 conducts a
continuous study as to adequacy & adhex—
ance to standards of leave clearance
hearings.

Maintains liaison with the F*B,I,,
O»H*1*, F«M«G,C,, & other federal agenoies
on security matters.

EVACUEE PROPERBf SECTION

Handles all phases of the evacuee
property program referred to th* Assist-
ant Director*s offioo, advising on all
policies 4 programs relating to the pro-
gram 4 coordinating the work of the Etao-—
uee Property Offioers in the oanters A on
the West Coast* Maintains liaison with
the Alien Property Custodian, War Depart-
ment 4 War Food Administration*

e-tsea



