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Very large supplies of drugs and cosmetic it«»« hare been purchased
from McKesson and Bobbins. Groceries hare been bought primarily from
Syan Fruit Company, lyan Grocery Company, and lo Il Company of Billing!*
and our loo cream, a plentiful oupply, has boon supplied by the Steward
Creamery of ihermopolis, with additional amounts coming from Meadow Gold
of Billings, In duly, 19**3, when | attended the Billings Market Week
with tome of the trustees. Hr. Sashlhara spent some time with Mr, lambreeht
of McKesson and Bobbins and succeeded in getting a new agreement which,
on the basis of our purchases during our first year, would result in a
sawing to the Enterprise# of about $5,000*00 a year*

In the early day« of eur operations, the demand for winter clothing
was particularly heavy, due largely to the fact that the evacuees had
com#t with exaggerated ideas regarding the severity of our Wyoming win»
tors, though the first winter turned out to be the worst that Wyoming
had experienced in many year#, it was not as bad as the evacuees had
expected, and many found that they have over-bought on winter clothing,

Due particularly to the difficulty of obtaining ample quantities
of merchandise, partly to the fact that we had insufficient space to
stock all lines, and also because we desired to recover something from
the very large sums of money that were being spent through mail order
house#, we entered into an agreement with Montgomery Ward and Company
to set up order desks in our stores to handle orders to their company
and to distribute their merchandise to their purchasers. Our contract
provided for a 10$ commission to Community Bnt© prises, and from the
time of opening their order desks on September if, 1972, until they were
discontinued on June JO, 1973» w® sold for Montgomery Ward a total of
$93,221,71 worth of merchandise* One or two stores in Cody and Powell,
notably the Cody trading Company, expressed a desire to have order desks
on a similar heals* It was undertaken by this company as of October 23,
1972, bat by the end of that year, they found that not enough business
was being handled to Justify the continuance of this relationship. It
was due to an increasing scarcity of merchandise of all kinds and to
the difficulty Montgomery Ward was experiencing in obtaining labor that
It became necessary to discontinue their order desks* In the meantime,
we had increased the stock of our own stores so that most of the items
needed by the evacuees could be purchased here*

Upon the appointment of Mr* Bobertson as Project Director, Mr* fodd
was elevated to the position of Assistant Project Director* A# of
December 16, 1972, when Mr. fodd became Assistant Project Director, we
had operating one dry goods store, tw®© grocery stores, a shoe repair
shop, a radio repair shop, dry cleaning pickup, Montgomery Ward order
desks, and a well-organ!seA office force. He had established very
fortunate sources of supply and credit, and a helpful banking connection*
Answering a petition signed by some ™00 residsnts, he had purchased a
bowling alley at a very nominal price of $1,000,00, and some used soda



fountain equipment for $250.00.

A« soon as practicable after setting op the Enterprises organi-
sation and its first stores, Mr. Todd began planning for the organisa-
tion of a cooperative. Fending such organisation, he had appointed a
group of men to aet at an advisory committee to help in the management
of the Enterprises. This advisory committee was composed of Yoneo Bepp,
Kay Suzuki, Paul Hakodate, S. Hagen, R. Morimlzu, B. Vatanabe, Kenneth
Sato, Thomas T. Sashihara, and BA Matsuda. The first meeting of this
advisory group was held on December 2, 1$b2, and since Mr. Todd was
obliged to be absent during the early part of the meeting, 1 took charge
and took occasion to outline to the group the duties and responsibilities
of any Board of Birectors of our organisation, and that It was the inten-
tion that they assume for the time being these responsibilities* Xas-
sured them of the unselfish desire M# Todd and myself to build a strong,
efficient organisation for the conduct of this business, and expressed
the hope that a very cooperative and friendly relationship would always
exist between them and us# They then undertook the organization of their
own committee and named Mr. Sashihara chairman, and Mr. Hakodate and
Mr. Bepp ae secretaries. Messrs. Sashihara, Suzuki, and Sato were named
as a merchandise committee; Hakodate and Vatanabe as personnel and com
plaints committee; Matsuda and Bepp as finance committee; Morimlzu, Bagao,
and Suzuki as the new enterprises committee* This committee met regularly
each week thereafter until the organization of a trust during the last
week in January, 1973* the appointment of a Board of Trustees, at
which time, as their minutes Indicate, they automatically were relieved
of their responsibilities* It was natural that until the organization
of that committee, the work of setting up and organizing new enterprises
had to be done largely by Mr. Todd and his assistant.

Baring this period of organization, steps were taken to bring about
the organization of a cooperative according to W.R.A* plans. Mr. Todd
was stronglyyof the opinion that the organisation of a cooperative should
not precede the establishment of the business, but rather that the most
essential needs of the residents should be met first, that sources of
supply should be developed, credit established, and an efficient organi-
sation built up which Could be taken over by the cooperative when orga-
nized. He feltjt in view of the inexperience of the great majority of
the residents with cooperatives, that they should have considerable
instruction In theory and practices of cooperatives, and he immediately
set out to provide this instruction. He obtained the help of Mr. Carter,
superintendent of public instruction, who assigned to the Community Enter-
prises department for instructional work Miss Clarlse Chase. Cooperative
classes were organized under her general direction, and the residents
were urged to participate in these classes and in the study of the busi-
ness and problems of cooperatives. There was a willing response from a
considerable number of the younger people, but only a few of the Issels
attended the frequent meetings and classes. Those most helpful in the
beginning and whose efforts continued as long as they remained in the
center were Theresa Honda, Lafayette Node, Yoneo Bepp, Bagao, H&ehlmonii,
Clarence Uno, Kay Suzuki, John Kltassko, and Henry Vatanabe. W purchased
cooperative literature and textbooks for the classes, providing them
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with a very complete library.

Their early enthusiasm was somewhat dimmed by the lack of intereet
exhibited by the people generally, and by a certain determined opposition
from certain sources, The minutes of their meetings indicates that this
was noticeable particularly in block 29» There was also a group of older
men who took exception to this idea of going to school to learn how to
run a business, and who claimed that since they were experienced business-»
men, they should be permitted to take the business over at ©nee without
necessity of attending these classes* they looked upon the younger
people as theorists end had no patience with their persistent proselyting
for the cooperative cause.

Xt was thought advisable to have. In addition to these classes,
representatives of the people organized as a study group, and following
the suggestion by Hr* Todd, three delegates were named from each block
as a committee jrepresenting the people, whose purpose was to study the
cooperative movement and to make reports and recommendations back to the
people* Little seemed to be accomplished during the earlier days of

their meetings, though there was an honest effort made to get the facta
regarding; cooperatives, and particularly to have established in their
minds the actual relationship that would exist between the cooperative
and the W.&A# The opposition which existed toward other things under-
taken by the administration in the early days of the center was also
exhibited here, and some members of the committee freely voiced their
opinion that the cooperative idea was merely something that the adminis-
tration was trying to force upon the evacuees whether they wanted It or
not. The most outspoken opposition to everything related to the adminis-
tration was voiced by Mr* Okaaoto, who was later instrumental in the
organization of the troublesome Fair Flay Committee, though Mr. Okamoto
seemed to have a very small following in the committee. A noticeable
increase in the opposition was observed after the publication of the
supplement to Instruction 26, stating that the Enterprises would bet;
expected to pay its own wages and clothing allowance, and a reasonable
rental os the buildings occupied* Within a matter of days after the
receipt of this supplement, letters were being received from other centers
urging the local committee to cooperate with them in their resistance to
the regulation. X attended the committee meetings whenever invited, and
in one or two Instances asked for an invitation to attend in order to
clear up certain misunderstandings that were known to me. | usually
asked the Project Attorney, Mr. Hgusel, to attend these meetings with
me, and we were able to satisfy a majority of the committee members

of the desire of the War Relocation Authority to be fair in every respect
and not to impose upon the people any type of business against their
will. The opposition, however, would not be pacified. Many of the
meetings developed into such heated arguments that they were little

short of battles royal. Division of the delegates among themselves

had occurred, and it was apparent that in every meeting considerable
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snmity existed between individuals and groups» She many meetings and
tbe long delay in getting action through this committee had a detrimental
effect upon the other group which had continued their study of the co-
operatives in frequent night meetings. They began to be aware of the
fact that they were not accepted nor acknowledged by members of the
other committee, end ae the opposition to the organisation of a coopera-
tive grew in one committee, they found themselves to be more and more
the subjects of attacks by members of the larger group. Mr. Bepp was
the most notable example of this, for he was an ardent student of the
cooperatives and at the same time a member of the other committee. He
found certain men were ganging up on him at the meetings and that any
recommendation which ho made or any opinion which he expressed was
immediately resented and opposed by these men. These younger people
came more and more to realise that the spirit of cooperation was lack-
ing, and they developed and expressed a fear that if a cooperative were
organised under such conditions, it could not possibly succeed.

A# the arguments continued month after month, and some of these
younger people left the center to relocate, they found their task an
impossible one to continue. In some instances they carried on indi-
vidually, trying to persuade people, not only that a cooperative should
be organized, but that the other committee should quickly bring its
deliberation to a close to prevent a further widening of the rift»

In January, 1973, were visited by Mr. Larry Collins, associated
with the Washington office of Community Interprises. He remained long
enough to acquaint himself with the problems and attended meetings with
delegates from the various groups. He also spent some time in a meet-
ing with the Project Director and Mr. Todd and myself at which time it
was agreed that an assistant be at least temporarily assigned to Heart
Mountain to assist in cooperative edueatien till this question could be
settled. Mr* Collins pointed out that he had several names on the list
who were competent and that they would submit to Mr. Hobartson some of
these names from among which he would be able to select one to be assigned
to Heart Mountain. Mr. Collins made detailed report of his visit and
his conclusions to Mr. Eleherdson under date of January 2Jm

In the meantime, the Enterprises had continued to operate success-
fully and to generally supply the legitimate needs of the community*
The first audit had been completed, and an announcement of the earnings
had besn mads. We became aware of the possibility that the people would
not accept the organization of a cooperative, so through our Project
Attorney, we had kept in close contact with the solicitor, Mr. Glick,
plying him with every question that was raised regarding the legality
of various points, particularly as to the application to a trust of the
laws governing cooperatives. Many of these questions were raised in the
committee meetings, and in some instances Mr. House! was able to answer
them at ths time, but in other cases he preferred to submit ths questions
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to Hr» Slick* Since the answers to many of the bastions raised indi-
cat@d that the laws as applied to cooperatives, particularly' with regard
to refunds and taxation, would apply in like naaner to an association
operating under a declaration of trust, many members of the committee
began to raise the question, "Why then a cooperative?* and to point out
that if no substantial advantage could be gained they should hesitate

to sake a change*

It was at this tine, April, 19°3# that Mr* lee Poole, Associate
Superintendent of enterprises at Mansanar, was given a special assign*
neat to oome to Heart Mountain and help to bring about the organisation
of a cooperative* The entire history of the long standing argument and
all our files and reports were made available to Mr* Poole, and he was
introduced to numerous leaders who had interested themselves in the
problem. He concluded soon after his arrival here that the natter had
gone too far for hin to Inject fainself into the argument for he believed
that to do so at this late date would, only tend to increase the antag-
oitia and to encourage the charge by some that the WHA* was trying
to force the cooperative upon the people* Mr. Fools remained until the
question was decided by the people* Ho made many constructive sugges-
tions to us regarding the organisation of our enterprises, and before
leaving made a detailed report to Mr* Hldtardeon covering all of his
experiences during his stay in Heart Mountain. His report was dated
June h, 19"3. Mr. Poole had boon here two months when ho left during
the early part of June*

It wag finally decided to refer the matter to the people themselves,
and in this effort we again ran into some trouble that had been anti-
cipated. As early as the previous October or November, while Mr. Tedd
was still superintendent of Community Enterprises, & committee of seven
men lead by Hr. Hayashids called at the office and told Mr. fodd that
they had come to "teke over* Community Enterprises. When he explained
that it was not a simple matter to do, that he regarded it as important
that a business be established and organised, and that they acquaint
themselves with the principles and practices of a cooperative before
they organised such an association, they assured him that they were
perfectly capable of operating the business and that it would not in
anywise affect his position because they planned to keep him as an
advisor. She experience was not considered serious at the time, but
during the deliberations of the committee over a period of seven months,
it became apparent that a smell number under this same leadership con-
stituted a block which seemed to be more determined than the others to
take over the business* This block became the most persistent in its
endeavor to persuade the committee to accept the cooperative, but at
the same time continued to Ignore this study group and to refuse to
associate with them. When the matter was about to be brought to a vote,
it was found that this group had railroaded through the committee the
plan for having the election determined, not by a vote of Individuals,
but by a vote of blocks, it being agreed that if a majority of bleeke



indicated that they preferred & cooperative, It would he organized
regardless of whether or not that represented the wish of the majority
of those voting* Though they had been authorised by the committee as
a whole as early as Decemhsr to call such an election and to give due
notice of the election, we found one Friday afternoon that they had
posted notices in the mess halls that a vote would ho taken at the
block meetings the following Monday ai™“ht* Sotices were also published
in the bulletin in Japanese only« This fact was immediately called to
our attention by some of the younger members of the committee who com
plained that not sufficient notice was being viven, and that the notice
given did not constitute a notice to the great majority of the younger
people, because so few of them could read or did read the Japanese
supplement. When this was called attention to the Project Director,

he immediately Issued a memorandum calling off the election and notify-
ing the committee that all elections held at Heart Mountain would neces-
sarily be by the Democratic method of secret ballot« He asked them to
post a notice of eloction to he held at a later date, to soo that the
notice wae published in English and Japanese, and that the vote be by
secret ballot, \Y;

After this, the members of the committee had prepared mimeographed
copies in Japanese sad English of ths pertinsnt questions involved in
determining whether to have a cooperative or to continuo under a trust
agreement, and these, with a notlee of eloction, were delivered to all
the apartments in the center« The vote on the question on May IS, 19*13»
resulted in 2316 people voting against the organization of a cooperative,
and 13"6 voting for the cooperative« This settled the matter so far as
the one great question involved was eoncerntd, and upon publishing notice
of the result of the vote, the Project Director thanked the committee of
delegates for their efforts and dissolved their committee by a memorandum
addressed to them.

long before the deliberations of the committee were completed, we
were reminded by the Project Attorney of the absolute necessity of or-
ganising so as to give the enterprises legal entity and to enable them
to enter into contracturai obligations. Particular reference was had
to the necessity of a license and rental agreement with W.B.A. end to
the fact that W«E«A, had indicated that such a legal organization would
have to be effected not later than the first of February, 1973« Accord-
ingly on January 29 a temporary declaration of trust was executed ac-
cording to W.R.A, Instructions in Supplement 2 to Instruction 26* This
provided that in case a trust should be formed, it should be executed
by those men Immediately responsible for the conduct of the temporary
enterprises. It was thought advisable, however, by those assuming sudd
responsibilities that others in addition to these key-men should par-
ticipate in executing the trust« In compliance with the instruction,
Mr. Uyemura, Mr. Teujimura, and Mr. Horiuchi, managers; Mr, Sato, Buyer;
and Mr. Toneo Bepp, educational director, were assigned as trustees.
In order to increase the number to seven and to have representation



from the community as a whole, separate and apart from any association
with the Maine*», a request was made of the Community Connell and of
the Block Managers that they each name one additional trustee. She
Community Council named a* their representative Mr« Thomas f. Sashihara,
and the Block Managers assigned Mr. Biklo Some as their representative«

fhese men were made aware of the necessity of amending the decla-
ration of trust which had keen prepared By the Project Attorney,
Mr« Housel, as a temporary instrument, and they Began their efforts to
prepare the amended declaration, working at all times with the Project
Attorney, Mr. Housel« It was particularly unfortunate for the trustees
that frequent changes were made in succeeding months in the office of
Project Attorney, and this made it impossible to complete the new trust
within a reasonable time« Mr. Housel entered military service Before
he had completed the work, which in turn was taken up By Mr. McOowen*
fhe trustees with his help and mine had completed one draft which seemed
sufficient, This was submitted to the Community Council which approved
it with only one descending vote. It was passed upon favorably By
Mr. Hossman of the Washington office of Community Enterprises, and finally
passed without any suggested changes By Mr. Click, Solicitor in Washington.

Before this amended declaration could Be filed, objection was raised
By Mr. Mayashida, through the Community Council, challenging the right
of the trustees to amend the trust and claiming that this responsibility
Belonged to the people and could only Be done By their appointed repre-
sentatives. fhls question had not Been determined at the time of Mr*
McGowenl* first illness. It was argued pro and con during the time that
Mr. lechliier occupied the office of Project Attorney, Both of these
men held with the trustees that they were the legally responsible Body
for the operation of the enterprises, and that it was their responsi-
bility to prepare such an amendment, fhe trustees desired, however,
not to Be arbitrary in the matter and agreed that it might Be advisable
to have a committee appointed By the people to cooperate with them in
the preparation of the amended declaration of trust.

fhe following quotation is taker from the minutes of the trustees
meeting when it was decided to encourage such cooperations *There was
a long discussion on the plan of the reorganisation of the Board of
frustees, resulting in the suggestion Being made that the community Be
called upon to elect two delegates from each Block to meet with the
trustees and discuss th<* reorganisation in detail* particularly with
reference to the manner of selecting the trustees.* At about the same
time in October, 1973* *he Community Council also discussed the dif-
ferences of opinion that existed, and recorded in their minutes the
followings *Mr. Salto urged on prompt setup of a new trust. He
declared that Block committee on trust should Be organised to study
trust. Mr. Hltchey expressed that there is a »l»understanding Between
the present trustees and a large portion of residents, and moved that
a Joint meeting Be held to enlighten on the question of Community Enter-
prises By former Block Chairmen, present members of the Council, and
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Chairman of the former cooperative study committee* Motion passed with
13 favoring votes,*

4 committee comprised of two representatires from each block was
thereupon appointed at the regular block meetings, and they began their
deliberation# in the fall of’if "3« It wag unfortunate that this comm.it«
tee showed little desire to cooperate with the Board of Truetees; that
they preferred to operate Independently of the Board of trustees; and
that at no time Invited all of the members of the Board to participate
in their discussions. On two or three occasions, Mr. Sashihara was
Invited to attend their meetings at which time he was heckled and re*
quired to answer all sorts of questions regarding details in the opera-
tion of the business which were not in anywise related to the question
of amending the declaration of trust.

It was not until the latter part of May, 13bb, that this committee
submitted to the trustees a draft which they stated was in final form
and which they requested the trustees to submit to Washington for ap-
proval, In the meantime, however, word was frequently carried to the
trustee# that they had major differences of opinion among themselves,
and it was openly charged by some that a minority number of the com
mittee had taken possession of the deliberations, and that they were
not representative of the entire committee, Mr, Sashihara, Chairman ©f
the Board of trustees, wrote Mr, Bagamori, Chairman of the Committee,
calling this to his attention and asking for a meeting between the
Board of trustees and the committee for tho purpose cf clarifying some
of the points of issues, Mr, lagemori replied in writing that the matter
had been determined and that there was no occasion for any further nest-
ings, There was always grave doubt in my mind and in the minds of Board
of trustees as to whether or not this committee was not over*-stepping the
authority granted them*

Mr, Sashihara tried to obtain information on the exact nature of
their assignment when they were appointed, and it was apparent that no
clear-cut authority was given them. Some held that they*sre authorised
to amend the trust, others mersly that they were authorized to make
recommendations and to cooperate with the trustees in amending the trust«
Before this question could be clarified in the minds of the trustees,
Mr. Sashihara received a communication signed by 31 members of the com-
mittee and representing 13 blocks, advising him that the amended trust
agreement that had been forwarded by Mr, Bagamorl had not been approved
by them and requested him not to submit it to the Washington office for
approval.

On date of «Ture 19, these 31 members of the committee plus one addi-
tional member sent identical letters to the Board of Trustees and to the
Project Birector in which specific charges of railroading by the minority
group was made and by which they announced the dissolution of the com
mittee, They listed the most important points on which they differed
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with the minority group* and indicated that the clauses In the amending:
Instrument which were in controversy were added to the instrument 'ey the
minority group after they had approved a draft of the amended declaration
without these items* X understand that the sene information as contained
in these letters has been published to the community as a whole* She
Board of trustees has the letter under advisement at this time* and within
the next few days will forward their own recommendations to the Project
Director*

the Declaration of trust* as submitted by Mr* Nagamorl* was generally
acceptable to the trustees* though they had already refused to approve
those parts which provided! first* for the selection of the trustees by
the trust committse from the members of the trust committee alone rather
than from the community as a whole; second* declaring all employees of
Community Interprises as Ineligible for membership on the Board of Trustees;
and third, that provision providing that the trustees may be put on payroll
of the Snterpris©**

It is to be hoped that this will bring the matter to a head* and that
the amended declaration of trust will soon be completed so that the trust
committee can be elected by the people and the new and complete board of
trustees organised«

As indicated previously* the Enterprises have been operated from the
beginning as a cooperative* It is true that we have no paid memberships
and have no congress of delegates with authority over that of the managing
body* the Board of Trustees* The present organisation does represent the
choice of the majority of the people* AIll residents who trade at the
stores and services of the Enterprises and who retain and turn in their
cash register receipts participate in the earnings or savings without
the necessity of purchasing memberships* Accurate records of patronage
have been kept in the office* and already the earning* of the first fis-
cal year have been refunded to the residents; that is* that part of the
earnings represented by cash register receipts turned in. which was 89*22»
of all our sales* The earnings for the first year were $100*115*20, and
the amount refunded now exceeds $89*000*00«

During the first thrse and a half months operation of the enterprises*
cash register receipts were not issued* W obtained a ruling from the
Department of Internal Revenue through the Solicitor to the effect that
if the patronage records were accurately kept for a period approximating
this three and a half month period for which no cash register receipts
were kept* we would be permitted to estimate our patronage refunds for
this period on the basis of records kept for a corresponding period
following* Our fiscal year ran from August 12* 1972* to July 3!, 1973»
and it was on the basis of our patronage records during the seven months
in 19"3 that we computed the refunds for the three and a half monthsf
period from August 12* 197°2* to the end of the year* W have continued
to maintain accurate patronage records to this time*



The Department of Internal Revenue has exempted Community Inter-
prises fro» the payment of income taxes. However, we had already paid
the income tax for our first fiscal year, and application has been made
for a refund of this sum amounting to about $7200*00.

It is customary for the trustees to declare as a refund to the
people all of the net savings of the Interprises for the fiscal year aa
soon as they can he determined and to issue certificates of indebtedness
for the entire amount. On the basis of our operations and the experience
of the first year, this will amount to about $100,000.00 a year, This
is used as a revolving fund to finance the operations of the enterprises,
and the time of its payment to the resident# is left to the determination
of the Board of trustees, they have established the practice of refund-
ing the amount in installments about ©very three months, or to pay back
the old earnings as rapidly as new earnings accumulate so that at all
times they have approximately $100,000.00 with which to work, this method
enables them to pay all relocates# within a reasonable time after leaving
the camp, and to leave the ownership and financing of ths enterprises in
ths hands of those who remain in the center, The Washington office has
ruled that not more than gjf of the net earnings may be refunded until
the Enterprises has a ratio of current assets to current liabilities of
at least J to 1. We have carefully observed this ruling, and at the
present time are able to maintain a ratio substantially greater than this.
Our present ratio is 3*72 to 1.

The Enterprises pay all taxes usually charged to private enterprises,
including the sales tax to the State of Wyoming. To date we have paid
the State of Wyoming in excess of $25000y00, and recently made applies
tion for a refund of an amount equal to ?$ of the total income refunded
to the residents, thus far this request has been denied by the State
Board of Equalisation. W have reviewed the question with them and the
Attorney General* they have expressed a willingness to leave the matter
undecided until it can be argued further and until legal authority to
substantiate our claim can be submitted to the®. Our strongest argument
up to this date has been that oar sales are conditional sales and that
no sale is completed until the conditions of such sale are fulfilled.

We claim, therefore, that the initial sale when the merchandise is de-
livered and collected for does not reveal the actual cost of the mer-
chandise to the purchaser, but that this will only be determined when we
finally determine the cost of distribution and add this to the initial
cost of the merchandise, and that we should be required to pay sales

tax only on the actual cost of the merchandise to the ultimate purchaser.
The matter is going to be left with the Project Attorney who has been
given at least one other decision where it was held that'a cooperative
does not in reality sell to its members but is merely an instrument which
they use to purchase the goods from the wholesaler, and we believe that
this argument and others which the Project Attorney will use will persuade
the Attorney General to rule in our fuvor* |If he does, it will mean a
saving to the Enterprises of approximately $1800.00 a year. If the
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requested refund is finally denied fey the State Board of Equalisation,
this would stake an interesting test ease to he tried hy the court, though
Z am not sure that it should he undertaken because of the adverse effect
upon public relations*

The Enterprises have purchased various types of insurance for its
own protection - burglary insurance, liability insurance, workmen*a com
pensation, etc*, end bonda all of its employees who are charged with
handling money* It has been the established practice to sell merchandise
at approximately the same prices charged In Cody and Powell, and in no
case to permit our prices to exceed those charged in the neighboring
towns* This has kept us well within ceiling prices, which we have been
careful to observe. Rationing has likewise been religiously observed
in the stores. Khan rationing first became effective, we had more than
a thousand dollars worth of rationed goods on our shelves* These were
immediately removed from the shelves and stored until they were disposed
of to the W.R.A, for the use by the Welfare Department*

The trustees have cooperated with the enterprises of other centers
and took an active part in the convention of delegates from various
centers which met in Chicago last September, at which time a Federation
of Center Business Enterprises was formed, and at Granada in April, 19%«
Hr* Sashihara was chosen as chairman of the meetings both in Chicago and
at the Granada Center*

The Enterprises was audited last October by the Horthwest Coopera-
tive Auditing and Service Association of Walla Walla, Washington, an
Independent auditing company specialising in cooperative audits, and
they have been engaged for another audit as soon as possible after the
close of this fiscal year, July 31*

The trustees have been careful not to establish a dangerous pre-
cedent when applications were made from time to time for donations.
They have desired to contribute to the welfare of the community, but
have wanted any requests made to them to be representative of the commu
nity before contributing any funds* A contribution of $1200*00 was made
to the community through the Community Activities Division after & re-
guest was mads by the committee through the Community Council which took
a poll of the community end indicated to the trustees that fifteen blocks
had expressed a desire that such a contribution be mads.

X have been impressed during ny entire experience here with the
faithihl application to duty of the trustees. They have met weekly
almost without exception and have devoted themselves unselfishly to the
welfare of this community-owned business* They have sought a friendly,
cooperative relationship with the Community Council, though on one or
two Instances it has been necessary for them to resist efforts by certain
members of the Council to interfere in the affairs of the enterprises*
This has not been true generally of the Council, but because of the
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Storte Berber Stop« Opened Marsh 1, % ]
MM n  tNp Bounty Uk«ff Opened kArch 10# Xfhj
Il M A hurlait j]f Opened, Sept«atoar 7# Xffhji
yir* Xneurenee on hou(Beheld goodie
end pereo&fel property Opened to»eeraher §, X$Ua
Optewetry Bepertsenl Opened tisnasry 2, XoH8
telegraph tirilo# under centmet with
im ig htetera Onion Opened kovitsiber, XfhJ .
Btere #7 for the appointed personnel Opened ¢une .12, Ifbto

i m Hingl

cheek raehiag fend trarel«*-*1 eheefce ferrico, donoolid help service for
Appointed pereoinel, &ad pilotsgr™fcy service through * courte*ion Arrange™»
nenfc with mi ontoido photegysphet»

2hile there tet been very general eeeeptenee by the eei&siuaity of the
«onnor in which the &aterarla#* novo been conducted, there has been sono
oppoeltion to the trustees and nyealf %r n emoli group of m , Oenerally,
they Ar« the s®««, onoi who attempted to t*ke ooor. the Bnterprleet during
ilio first fon week* while Ur. foda ont eepertmiendeat. They have oon-
tinned their interfere»«« ulnoet without interruption nnd have bean vary
largely responsible for the long delay in gotiinf the Arguaiention «et »p
o» a otrletly;'iteramitj*vidu, democratic tool®.

*0 a recuit of the dissolution of their R$Balitee toy a nnje'rlty of
ite members, the truetoe* Are noe engaged in An effort to infera the pub-
lie of the present stetas of nffdiro end to pereudde the Community CountiX
to eet up the meeeerary raifclnety for the el«ettoa >y lilk i ef «mother
cornsittee with a aere clearly defined authority to astead the present traut
inetramente When this it doaet new trustees elXX he elected in the stunnerm
eect forth in the amended trust «gretueat*l

fhii pretty veil cerere the story of the Enterprise« tJune 30, Xfbto,
on which dsy my servie«* As Saperiatundent terainnte* BhIX# 1 Appreciate
the assignment ne on# ef the eupervleing «uditore which res to o«# t# se
ee ef 2uly Xf 1| felt thnt | could not veil' Afford to tura down the effer Ill
of Another Job which offered a degree ef peranneney end other odmsinges
net te he found in the temperery orgenlsation ef the far leleeatie«
Authority,
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