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S epte mb e r  7, 19 42

STAFF MISTING 
A d m in is tra tio n

The m eeting  was c a l le d  to  o rd e r  by Mr. G e lv in .

¡sen t a t  th e  m eeting  w ere:

Miss B re re to n D r. L eighton
Dr. Cary Mr. M cN Ickle,(D fArcy)
Mr. Burge Mr. Palm er, H*W,
Mr. Crawford Mr. Popkin
Mr. C u lb e rtso n Dr. Pressman
Mr. Edwards Mr. Sharp
Mr. Empie Mr. Shepard
Mr. Evans Mr. S hepard , Ward

Miss F in d ley Mr. S h o rt
Mr. F i s t e r Mr. S m ith , C harles
Mr. G elvin Mr. Sm ith , H. W.

Miss G erkin Mr. T ay lo r, C. H.
Mr. Haas Mr. Townsend
Mr. James Mr. W&rnock
Mr. Knudsen M r.'W ickersham
Mr. Landrum

The m eeting v/as tu rn ed  over to  Mr. Empie, C hief A d m in is tra ­
t iv e  O f f ic e r ,  to  p re s e n t th e  fu n c tio n s  of the  a d m in is tra ­
t iv e  b ranch  and the v a r io u s  a c t i v i t i e s  in  th a t  b ran ch .

Mr. Empie ex p ressed  th a t  th e re  i s  a w onderfu l o p p o rtu n ity  
to  serve our coun try  and to  se rv e  mankind in  a very  unique 
p o s i t io n .

Mr. Empie gave a b r i e f  h i s to r y  of th e  o r g a n i z a t i o n ; f i r s t , 
on th e  whole and th en  on th e  a d m in is tra tiv e  b ran ch .

On August 8 , 1940, th e  S e c re ta ry  of I n t e r i o r  approved th e  
o rg a n iz a tio n  p la n  f o r  th e  O ffic e  of In d ia n  A ffa i r s  which 
in v o lv ed  th e  r e o rg a n iz a t io n  6f th e  v a r io u s  f i e l d  o f f ic e s  
in  th e  In d ia n  S e rv ice  as w e ll  as the c e n t r a l  o f f ic e  in  
W ashington. The b a s ic  p r in c ip le s  invo lved  were th a t  th e  
o rg a n iz a tio n  would be under th e  Commissioner and the
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A s s is ta n t  Commissioner and h is  execu tiv e  a s s i s t a n t s  would 
be b roken  down, f i r s t  by b ranches and th e n  by d iv is io n s  
under th o se  v a r io u s  b ran ch e s . The main b ranches on t h i s  
P ro je c t  fo llo w  in  l i n e  w ith  t h a t  g e n e ra l p a t t e r n ,  o r the  
e n g in e e r in g , community s e r v ic e s ,  a g r ic u l tu r e  and in d u s­
t r i e s ,  and th e  a d m in is tra t iv e  s e rv ic e s .  The g e n e ra l 
p a t te r n  h as  been fo llow ed h e re  w ith  th e  ap p ro v a l o f th e  
o f f ic e  in  shap ing  ou t our p r o je c t  o rg a n iz a tio n .

Mr. Empié; "The a d m in is t ra t iv e  branch  i s  broken in to  
c e r t a in  d i f f e r e n t  d iv is io n .  The fo llo w in g  i s  not l i s t e d  
acco rd in g  to i t s  r e l a t i v e  im portance, b u t th e y  a re ;

“Supply and Transpont a t l o n  D iv is io n ;

I t  i s  one of the most im p o rtan t d iv is io n s .  I t  in v o lv es  
th e  e s tim a te s  to  be p re se n te d  w ith  th e  p ro p er j u s t i f i ­
c a t io n s  to  th e  Bureau of Budget and Congress In o rd er 
to  g e t money in  which to  o p e ra te .a n d  to  b eg in  o b l ig a t ­
ing  th e  fu n d s . By o b l ig a t in g  fu n d s , we mean to  s e t  
a s id e  an amount of money under th e  a p p ro p r ia tio n  fo r  
t h a t  p a r t i c u l a r  d iv is io n ,  th e  d iv is io n  re q u e s tin g  the 
m a te r ia ls* a n d  s u p p lie s  w ith  which to  pay th e * b i l l  when 
th e  b i l l  I s  p re se n ted  f o r  paym eht. The reaso n  I  th in k  
th a t  th e  Procurem ent D iv is io n  does n o t come f i r s t  in  
o rd e r  of p ro c e ss in g  I s  because  befo re  procúrem et  can be 
accom plished , th e  Supply O ff ic e r  must have acco u n tin g  
as co o rd in a ted  and c o n su lte d  w ith  th e  v a r io u s  heads 
of d iv is io n s  and c h ie f s  of b ranches to  see  to  i t  t h a t  
everyone has l i s t e d  h is  needs and has in te rp r e te d  t h e i r  
budget and a u th o r iz a t io n s  made by Congress* f b r  o p e ra tin g  
t h e i r  p a r t  of th e  P ro je c t  In to  'terms of su p p lie s  by 
ty p es  and q u a n t i t i e s .

“That i s  even more im portan t how th an  i t  has every  been 
b e fo re . I f  we d o n 't  have th o se  th in g s  p r e t ty  w e ll  in  
mind and down in  w r i t in g ,  we cannot t e l l  the WPB and 
o th e rs  th rough  whom we have to  work what our req u irem en ts  
a re  in  o rd e r to  g e t p ro p e r p r i o r i t i e s .  I t  I s  one of 
th e  fu n c tio n s  of th e  T ra n sp o r ta tio n  and Supply D iv is io n  
to  c o n s u lt  w ith  d iv is io n  heads and branch  c h ie f s  to 
make re q u ire m e n ts . These req u irem en ts  sh o u ld  be broken 
down in to  two c l a s s i f i c a t io n s *  (1) to  a l l  immediate 
needs and (2) needs f o r  p ro se c u tin g  the  program over 
a p e rio d  tim e , say s ix  months or a y e a r .

“The money i s  a p p ro p r ia te d  on a y e a rly  b a s is  b u t we can
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g e t i tb n ly  on a q u a r te r ly  b a s is  a f t e r  i t  has been 
tho rough ly  J u s t i f i e d  fo r*  The WHA re c e iv e d  i t s  
a p p ro p r ia tio n  t h i s  y ea r of $70,000,000 f o r  work coming 
w ith in  i t s  scope of the p r o je c t  * We g e t  th e  money by 
t r a n s f e r  on books o f th e  tr e a s u ry  from th e  main appro­
p r i a t i o n  made f o r  th e  WRA* The f i r s t  q u a r te r *a a l l o t ­
ment o f $3 ,800 ,000  was th e  t o t a l  amount a r r iv e d  a t  as 
an e s tim a te  by th e  F inance O ff ic e r  f o r  th e  In d ian  
O ffice  assum ing p r im a r ily  t h a t  d u rin g  th e  f i r s t  th r e e -  
month p e r io d  th e re  would be a b u lk  of the i n i t i a l  
investm en t in  equipm ent and b u ild in g  req u irem en ts  
made f o r  th e  p e r io d . We have been re q u e s te d  by 
Mr. Edwards to  work w ith  you peop le  in  o rd e r  to  work 
out th e  a llo tm e n t f o r  th e  second q u a r te r  b eg in n in g  
O ctober 1. That i s  supposed to  be in  th e  o f f ic e  by 
th e  f i f t e e n t h  o f t h i s  Month in  o rd e r to  p re s e n t our 
req u irem en ts  f o r  1&e second q u a r te r  to  secu re  a llo tm e n t 
f o r  th e  p e rio d  O ctober 1 to  'December 31 . In  o rd e r  
to  do t h a t ,  we should  a lm ost be com pelled to  have our 
program worked out f o r  th e  e n t i r e  f i s c a l  y e a r  1943.
As th e  f i r s t  q u a r te r  i s  a lm ost o v e r, th e  e s tim a te s  
f o r  th e  second , t h i r d  and fo u r th  q u a r te rs  should  be 
tu rn ed  in .  On top  o f  t h a t ,  we áre supposed to  have 
in  th e  o f f ic e  a t  t h i s  tim e of th e  y ea r th e  e s tim a te s  
and j u s t i f i c a t i o n s  of th e  budget f o r  th e  fo llo w in g  
y e a r . The In d ian  O ffice  u su a ly  has to have a month 
to  rev iew  our subm ission  to  p re s e n t i t  to the  Bureau 
o f Budget. Mr. Townsend i s  now g e t t in g  around and 
g e t t in g  acq u a in ted  w ith  th e  heads of our d iv is io n s  
and people in  charge of v a r io u s  phases of the work 
and we* expect to  work ou t some of th e  problem s w ith  
you.

"Under Mr. Townsend’s s u p e rv is io n  comes the  Chief Stew ard 
and th e  C hief Warehouseman. There a re  many problem s 
of t r a n s p o r ta t io n .  One very  v i t a l  problem  here  Is  
th e  fe e d in g  problem ; f i r s t ,  I s  g e t t in g  th e  p ro p e r  . 
q u a n t i ty  of food' on o rd e r , and a f te r  those  q u a n t i t ie s  
a re  re ce iv ed  to  see  t h a t  they  a re  p ro p e rly  s to re d  
and issu ed  to  th e  v a r io u s  k i tc h e n s .  Many problem s a re  
Involved in  th a t  work a lo n e .

"Procurem ent D iv is io n ;

The lo c a l  procurem ent a u th o r i ty  i s  th e  b ro a d e s t a u th o r i ty  
th  t  has ev e r been g iven  an In d ia n  f i e l d  o f f i c e ,  I t  
c a l l s  f o r  p ro c e ss in g  lo c a l ly  and a o n tra c t in g  to  a t o t a l  
of $35,000 w ithou r e f e r r in g  th a t  c o n tra c t  to  th e  In d ian  
O ffice  f o r  t h e i r  ap p ro v a l. O rd in a r i ly ,  a $§000 c o n tra c t  
o r  over has to  go in  f o r  a p p ro v a l. O rd in a r i ly , a  f i e l d  
o p e ra te s  on a  $100 open m arket emergency a u th o r i ty .  On
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t h i s  p r o j e c t ,  we a re  o p e ra tin g  to  a # 5 ,GOO open m arket 
emergency a u th o r ity *  In  an em ergency, th e re  i s  no more 
reaso n  t o  e x e rc is e  a u th o r i ty  in  buying m a te r ia ls  and 
s u p p lie s  under th e  $5,000 a u th o r i ty  as th e re  was under 
th e  $100 a u th o r iz a t io n .  I t  has been of some concern  
f o r  th o se  re s p o n s ib le  f o r  th e se  pu rch ases in  th e  end 
in  se e in g  to  i t  t h a t  i t  i s  e s ta b l i s h e d  a t  the tim e th e  
pu rchase  o rd e rs  a re  issu ed  to  see  t h a t  an emergency 
e x i s t s .  We don’t  w ant to  tak e  undue advantage of i t .

"The Procurem ent O ff ic e , in  a d d i t io n  to  ta k in g  advantage 
of our own f a c i l i t i e s  which we h av e , can  p la c e  o rd e rs  
th ro u g h  th e  R eg ional O ffice  e i t h e r  w ith  the  Army, a t  
t h a t  tim e th e  Q uarte rm aster Corps, o r  th e  O ffioe  of 
Emergency Management. The WRA has no f i s c a l  of f l e e  of 
i t s  own. A llo tm ent i s  mad© th ro u g h  th e  Emergency 
Management O ff ic e , The reco rd s  show t h a t  d u rin g  th e  
i n i t i a l  p e r io d  of our e x is te n c e  up t o  June 30, th ey  
a c tu a l ly  p ro cessed  over a m il l io n  d o l la r s  w orth  of 
r e q u is i t io n s  f o r  us*

"To a c e r t a in  e x te n t  we are  handicapped in  se cu rin g  
s u p p lie s  and m a te r ia l s ,  f o r  in s ta n c e ,  when w© are 
is s u in g  b id s ,  g e t t in g  out ad v e rtisem en ts  as to  the  
so u rce  of s u p p l ie s ,  th e  m a te r ia ls  t h a t  we have s p o tte d  
may d isa p p e a r  so we t r y  t o  take  advan tage of every 
o p p o rtu n ity  to  buy m a te r ia ls  found n o t only th rough  
lo c a l  so u rces o f supp ly  b u t  from so u rce s  we o r d in a r i ly  
would n o t ta k e  advantage o f .

"T h is procurem ent b u s in e ss  i s  d ev e lo p in g  and should  have 
developed sooner in to  th e  procurem ent of s u p p lie s  th ro u g h  
the a s s is ta n c e  d  a lm o st everybody on the p r o je c t .

"P e rso n n e l D iv is io n ?

In  a sense  t h i s  i s  a procurem ent d iv is io n  a l s o .  I t  
in v o lv e s  re c ru itm e n t and the  o b l ig a t io n  o f funds f o r  
purpose of, r e s e rv e  to  see th a t  enough money i s  s e t  
a s id e  to  pay th e  s a l a r i e s  f o r  the  year* Before I  
l e f t  W ashington, I  was to ld  only f iv e  o r s ix  people 
would be w orking h e re  b u t i t  has been th e  b ig g e s t  p ro b ­
lem to  g e t  th e  p e rso n n e l on th e  jo b , and to  see  th a t  
p ro p e r  p ap ers  are f i l l e d  and f i l e d  w ith  the  p ro p e r
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a u th o r i t ie s *  The C iv i l  S e rv ice  Commission’s r u le s  and 
r e g u la t io n s  have been g r e a t ly  expanded and en la rg ed  to  
ta k e  in  c o n d itio n s  th a t  e x i s t  a t  t h i s  tim e and a u th o r i ty  
has been g ra n te d  to  h i r e  what i s  c a l le d  war s e rv ic e  
r e g u la t io n s .  That Whole procedure has been g r e a t ly  
f a c i l i t a t e d .  I  was in  th e  O ffic e  o f Emergency Manage­
ment and have le a rn e d  t h a t  they  have even gone to the  
e x te n t o f  having  a r e p r e s e n ta t iv e  of th e  C iv il  S e rv ice  
Commission lo c a te d  a t  Los Angeles so a s  to c le a r  a l l  
th e  req u irem en ts  th e re  in s te a d  of going to  Mr. K ranz’s 
o f f ic e  in  San F ra n c is c o . I t  i s  im portan t to  fo llo w  the 
p e rso n n e l p rocedu res l a i d  down by Congress and v a rio u s  
d ep a rtm en ts , such a s  th e  Departm ent of the I n t e r i o r  and 
th e  O ffic e  of the  In d ia n  A ffa i r s  in  s e c u r in g  p e rso n n e l 
and making arrangem ents f o r  h i r in g .

" F is c a l  D iv is io n s

This i s  th e  l a r g e s t  d iv is io n  of th e  many d iv is io n s .
W ith in  t h i s  d iv is io n  we have s e v e ra l  s e c tio n s  d iv id ed  
to  ta k e  ca re  of v a r io u s  phases of th e  work.

1—D isb u rsin g  S e c t io n s
T his s e c t io n  i s  p r im a r ily  charged w ith  th e  r e s p o n s i­
b i l i t y  to  se e in g  th a t  a l l  b i l l s  a re  p a id  prom ptly , 
i t  in c lu d es  our p a y ro l ls  which have been p a id  in  cash  
so f a r .  There a re  6,000 evacuee employees in  a d d i t io n  
to  ou r C aucasian p e rso n n e l and i r r e g u la r  persons em­
p loyed  on th e  p r o je c t .  We sh o u ld  n o t over le ak  th e  
f a c t  t h a t  t h i s  p ro je c t  i s  g r e a te r  in  e x te n t and scope 
th a n  th e  Japanese c i t i e s  we see h e r e .  I t  ex tends 
o ver q u ite  a  r a d iu s  and in v o lv es  q u ite  a c o n s tru c tio n  
o f i r r i g a t i o n  f a c i l i t i e s  to  se rv e  t h i s  p r o j e c t .
I  th in k  we have to  remind o u rse lv e s  th a t  p a r t  o f

lo c a te d  some d is ta n c e  from our o f f i c e  h e re . We took  
over the  i r r i g a t i o n  p ro je c t  o f f ic e  a t  P a rk e r  to  
r e lo c a te  a g re a t  number of em ployees.

Z—A ccounting S ec tio n s

This s e c tio n  devo tes i t s  work p r im a r ily  to  see  th a t  
th e  budget i s  b roken  down by o b je c tiv e  J u s t i f i c a t i o n ,  
I t  i s  s e t  up b y  d iv is io n s  and m a in ta in ed  in  such a 
manner as to  enab le  you o r anyone e ls e  to  go to  
th a t  re co rd  to  f in d  ou t how much money you have l e f t  
under each o b je c tiv e  c l a s s .  That i s  one of th e  th in g
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we have to  work in  c lo se  co o p e ra tio n  in  d ea lin g  w ith  
the budget o f f i c e r ,  Mr, Idw ards, so f a r ,  i s  a c tin g  
as my r e p r e s e n ta t iv e  in  budget m a tte rs  and he works 
in  c lo se  co o p e ra tio n  w ith  th e  C hief of th e  A ccounting 
S e c tio n .

5—P ro p r ie ta ry  A ccounting S e c t io n ;

T his S ec tio n  devotes i t s  tim e p r im a r ily  to  th e  com­
p i l a t i o n  of c o s t accoun ting  d a ta  in  a d d i t io n  to  one of 
i t s  la rg e  fu n c tio n s  h e re . I t  m a in ta in s  a b a s ic  tim e 
re c o rd  f o r  a l l  p e rso n s  employed in  o rd e r  to  see to  i t  
t h a t  th o se  peop le  re c e iv e  th e  amount of money that*  they  
have coming. T his work in v o lv es  th e  e s ta b lish m e n t and 
m aintenance of the g e n e ra l  le d g e r  acco u n ts  f o r  th e  p u r­
pose of d isp la y in g  in  ba lance  sh e e t form the t o t a l  
a s s e ts  and l i a b i l i t i e s  o f th e  p r o je c t  as a w hole.

M a lls , F i l e s , and gommunioation D iv is io n ;

«The work here  in v o lv es  th e  b r ie f in g  and ro u tin g  of a l l  
correspondence th a t  comes in to  th e  p r o je c t  o f f i c e ,  th e  
fo llo w in g  up of th a t  m a te r ia l ,  se e in g  th a t  th e  case i s  
a c ted  on, see in g  th a t  i t  i s  f i l e d  p ro p e r ly  in  accordance 
w ith  th e  f i l i n g  system , su p e rv is in g  th e  sw itch b o ard , 
ta k in g  ca re  of a l l  o f  th e  te lep h o n e  m essages going in  and 
ou t of th e  P r o je c t ,  h an d lin g  th e  te le g ra p h  com m unications, 
te le ty p e  machine and th e  d u p lic a t in g  p ro c e s s , mimeographed 
c i r c u l a r  o rd e rs  as w e ll  as c e r ta in  ty p es  of form s d ev ised  
h e r e .

With th e  id e a  in  mind cf th e  e s ta b lish m e n t of a uniform  
p rocedure  to  be fo llo w ed  in  th e  ro u tin g  o f  a l l  m a ils  and 
th e  b r ie f in g  of i t ,  i t  has been a c te d  upon.

«We would l ik e  to  view i t  a s  what i s  o r d in a r i ly  co n sid ered  a 
s e rv ic e  o rg a n iz a t io n , an a d m in is t ra t iv e  s e rv ic e  branch th a t  
i s  designed  to  be under norm al c o n d itio n s .a n d  as a f a c i l i t a t i n g  
branch n o t to  o b s tru c t  the  accom plishm ents o f th e  program .
At the  same tim e , we have go t to  alw ays b e a r  in  mind c e r t a in  
l e g i s l a t i v e  req u irem en ts  l a id  down by th e  Government and th e  
o b l ig a t io n  of th ese  funds t h a t  must be adhered  to  so t h a t  we 
a re  making every  a ttem p t in  making improvements w ith in  th e se  
s e c t io n s  f a c i l i t a t i n g  the  w ork. We welcome c o n s tru c tiv e  
c r i t i c i s m s  and we would l ik e  to  d isc u ss  v a r io u s  problem s 
w ith  y o u .”
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Mr* i m m  asked how many members o f  C aucasian  p e rso n n e l th e re  
were* Mr* C harles s ia lth  r e p l ie d  th a t  l a t e l y  th e re  must be 
around 400, about 850 to  300 i r r e g u la r s  and a l i t t l e  over 
100 re g u la rs*

Mias F ind ley  asked w hether i t  would be p o s s ib le  to  have a 
l i s t  o f  C aucasian  em ployees* t i t l e s  and where th ey  a re  
working* Mr* fi&ple s a id  th a t  th a t  would be su p p lie d  as 
soon as p o ss ib le*

Mis* F ind ley  s t a t e d  th a t  many of th e  w orkers f o r  th e  Employ­
ment S ec tio n  have t h e i r  o f f ic e s  in  c a r s .

D iscu ssio n  was r& ls d an to  w hether th e  amount n o t expended 
th e  p rev io u s  q u a r te r  could  be expended the  fo llo w in g  q u a r te r .  
Mr* Ho Mol© s s a id  t h a t  th a t  i s  j u s t  what has been done* They 
have s e t  a s id e  & re se rv e  from th e  amount they were expected  
to  expend In  th e  f i r s t  q u a r te r .  He ¿.aid th e  re q u e s t f o r  th e  
f i r s t  q u a r ts® h a s  been c o n s id e ra b ly  red u ced .

Mr. McMiohle was in tro d u ced  who Is  h e re  from  th e  In d ian  O ffice  
In  W ashington. Be i s  w ith  Mr. M okeesler in  th e  In d ian  
O ffice  a c tin g  as l i a i s o n  O ff ic e r  o f the  In d ian  O ffice  end 
th e  liSA.

Mr. f/arnock In q u ire d  w hether th e  funds a l lo c a te d  to t h i s  
p r o je c t  f o r  th e  p re se n t f i s c a l  y e a r  could be c a r r ie d  in to  
th e  n ex t f i s c a l  y e a r ,  1943-1944. Mr. JS&ple r e p l ie d  th a t  
so f a r ,  they  w i l l  be funds th a t  w i l l  have to  be expended 
t h i s  y e a r . Be s a id  th e  emergency fund of th e  l a s t  f i s c a l  
your wading «Tune 30 , 1942, was n o t a c o n tin u in g  fund b u t 
a t  th e  l a s t  m inute was a b le  to  be c a r r ie d  o v e r . That 
money which was c a r r ie d  o v e r i© th e  only  money we have .
He s a id  t h a t  money has n o t been re c e iv e d  f o r  f i s c a l  y ea r 
1943. Be s a id  th e  1942-1943 money d isb u rse d  should have 
been charged to  th e  1943 fu n d , end th a t  i t  w i l l  have to  
be a d ju s te d  in  o rd e r  to  pay back the 1942*1943 a p p ro p r ia t io n .

Upon Mr. 0 e lv ln fa In q u iry , Mr. iSapi© s a id  th e  roads fund 
i s  p a r t  o f th e  c a p p ro p r ia t io n . The i r r i g a t i o n  c o n s tru c ­
t io n  fund 1© 14-X. *Xf s ta n d s  f o r  s  co n tin u in g  fund p a id  
y ea r a f t e r  y ea r  u n t i l  i t  has been expended. Ho money 
a l l o t t e d  to  WBA t r a n s f e r e e  to  the In d ian  S e rv ice  w i l l  
c a rry  o v e r .

The m eeting  was th en  ad journed*

R e sp e c tfu lly  su b m itte d ,

ow



Septem ber 8 , 1942

staff’: meeting ;
;■ A d m in is tra tio n

Tiie m eeting  was c a l le d  to  o rd e r  by Hr. Erapie.

Those p r  e sen t a t  th  e meet ing we r e :

Mr. Barbour Mr. Landrum
M iss B rere to n Dr. L eigh ton

Mr. Crawford Mr. Popkin
Mr. Becker Dr. Pressman

Capt. Dougherty Mr. Sharp
M r.B m pie , -Mr. Shepard, F.W.
Mr. Edwards Mr. Shepard, Ward

’Mr. Evans ■ ’ Mr.' S hort
Miss F in d le y Mr.. Sm ith, C harles

Mr. F i s t e r Mr. Sm ith, H. W.
C apt. Goldenb erg Mr.. T ay lo rSir. Fames Mr. Townsend

Mr. Knudsen : Mr. Via m ock | | |

Hr. S ab le  review ed th e  manner in  which th e  budget e s tim a te s  
a re  p re p a re d . . A co n v en tio n a l .budget form i s  u sed , S tandard  
Foim 5 -A, f o r  th e  purpose of p r e s e n t in g 'o b je c t iv e  c l a s s i f i ­
c a tio n . By o b je c t iv e  c l a s s i f i c a t i o n ,  is  meant t h e  e s tim a ted  
ex p e n d itu re s  broken down between two p r im a ry : c l a s s i f i c a t i o n s .  
One of th e  f i r s t  i s  01, P e r s o n a lS e r v ic e s ,  and th e  o th e r  
comes u nder th e  head ing  of a n o th e r  c l a s s i f i c a t i o n  runn ing  
from 02 to  16. That p a r t i c u l a r  c l a s s i f i c a t i o n  was re v is e d  
so t h a t  i t  could  be u sed  f o r  f i s c a l  y e a r  1942. P r io r  to  
t h a t ,  we had; numbers runn ing  from 01 to  32.

0 1 . P erso n a l S e r v ic e s :

T h is^ in c lu d es  a l l  s a l a r i e s  and wages fo r  la b o r  o r  o th e r  
s e rv ic e s  of o f f i c e r s  o r em ployees of th e  Government. I t  
a ls o  inc ludes, com pensation f o r  s p e c ia l  s e rv ic e s  re n d e re d  
by c o n s u lta n ts  o r  o th e rs  employed on a p e r  diem o r  fee. 
b a s i s ,  and  cash a llo w an ces f o r  q u a r te r s ,  h e a t ,  l i g h t ,  and 
o th e r  cash emoluments in c id e n t  to  p e rso n a l s e rv ic e s .
Example: A p p ro p ria tio n  is  charged" w ith  th e  amount inc lud ing ., 
r e t ire m e n t c o n tr ib u t io n  deduction  from  th e  e m p lo y e e 's .s a la ry  
and t r a n s f e r r e d  to  an  acco u n t. N o n -c iv il s e rv ic e  em ployees: 
S a la r ie s  and wages and  o th e r  com pensation o f  a l l  n o n -c iv i l  
s e rv ic e  o f f ic e r s  an d  em ployees. R e lie f  employees and S p ec ia l 
and M isce llan eo u s Payments f o r  P e rso n a l S e rv ice s  a l s o  in c lu d ed  
Under t h i  s item .



Mr. Empie; " In  charg ing  s a l a r i e s  and wages to  our re s p e c tiv e  
a llo tm e n t le d g e r  acco u n ts , we make i t  a p o in t u n d er th e  p re s ­
en t r e g u la t io n s  to  ch arg e  a l l  r e g u la r - s a l a r i e s  to  th e  acco u n t 
a t  th e  b eg in n in g  of th e  y e a r  so t h a t  be com puting th e  sh ee t 
f o r  01, P e rso n a l S e rv ic e s , on th e  b a s is  t h a t  we have a l l  our 
s a l a r i e s  e s ta b l is h e d  w ith  e s tim a te d  amount th a t  would be r e ­
q u ire d  to  pay th a t  s a la r y  f o r  th e  f  is c a l y e a r, th e  rem aining  
ba la  he e wo u ld  be  f r e e  f  or ; o th e r  u s e ; p r o v id  e d w e wo u l d be  suc­
c e s s fu l  in  meet ing , th e  p o s i t  ions e s t a b l i  shed. I t  is  o u r 
p r a c t ic e  h e re  to  charge th e  account' f o r  wages a t  th e  end of 
th e  acco u n tin g  p e r io d  b a sed  on th e  t o t a l i n g  of th e  tim e s h e e ts  
a t  th a t  tim e . , " hen we g e t th e  tim ekeeping  schedu le  and s e c t io n  
u p - to -d a te  and >vork u p - to -d a te ,  we ex p e c t to  have th e  tim e 
worked to d a y  f u l ly  reco rded  on th e  tim e sh e e ts  o f th e  fo llo w ­
ing  day o r  tomorrow. At th e  same tim e, we expect to  get the  
companion reco rd  o r  c o s t d i s t r ib u t io n  reco rd  u p - to -d a te .
That, a l s o , in v o lv e s  th e  u se  which I  j u s t  m entioned of a c tu a l ly  
o b lig a t in g  th e  fu n d  by ch arg in g  the a p p ro p r ia te  a llo tm e n t 
account in  th e  a llo tm e n t le d g e r ., :

02. T ra v e l:

"This in c lu d e s  t r a n s p o r ta t io n  of p e r s o n s , t h e i r  su b s is te n c e  
w h ile  in  an a u th o r iz e d  t r a v e l  s t a tu s ,  and o th e r  expenses 
in c id e n t which a re  to  be p a id  by th e  Government
by re im b u rs in g ;th e  t r a v e l e r .  Examples.: Under su b s is te n c e : 
food  and lo d g in g  w e th e r  on th e  b a s is  of a reirnbursem ent 
f o r  a c tu a l  ex p an ses■ o r  a p e r  d iem |allow ance in  l i e u  of 

. s u b s is t  ence. ; M ileage .a lio  wane e. ■ and reim bursem ent f o r  gaso- 
l i n e  and o i l  used in  p r iv a te ly  owned v e h ic le s ,  s to rag e  end 
care' of ; veh ic les-, and, s t r e e t  c a r  and t a x i  f a r e s ,  G aso lin e , 
o i l , m inor r e p a i r s , e t c .  , when pa id  by t r a v e le r s  and in c lu d ed  
on vouchers f o r  reim bursem ent ( does no t in c lu d e  paym ents made 
by f i e l d  u n i t s  d i r e c t  t o  vendor. ) Form 1034 voucher i s  used  
f o r  p u rch ases  and s e rv ie  es o th e r  th a n  p e rso n a l and when pay­
ment i s  a c tu a l ly  reco rd ed  in  books, i t  w i l l  b e reco rd ed  under 
S u p p lie s  and M a te r ia l s , 08.

05. T ra n sp o r ta tio n  of T h ings:

" In c lu d e s . th o se  c h a r g e s f o r  th e  t r a n s p o r ta t io n  of th in g s , 
in c lu d in g  a n im á is , which a re  pa id  d i r e c t l y  b y th e  Govern­
ment and n o t by th e  vendor, w hether such t r a n s p o r ta t io n  be 
by la n d , a i r , o r  w a te r. I t  a ls o  in c lu d es  ch a rg es  f o r  th e  
c a re  of such th in r s  w hile  in  th e  p ro cess  of b e in g  t r a n s ­
p o r te d . - Examples: 1 , C harges 'by  common c a r r i e r  in c lu d in g  
f r e ig h t  and expre s s , dem urrage, sw itc h in g , ■;r e c r a t in g , 
r e f r ig e r a t in g ',  and o th e r  in c id e n ta l  :expenses. ‘
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" In  o u r p re se n t budget, we have an item  of t r a n s p o r ta t io n  
f o r  th e  p ro je c t ;  a s  a whole and broken down by /d iv i s io n s .
F or example, . f o r  one i t  era we have $21,600 s e t  a s id e  f o r  
t r a n s p o r ta t io n  co st of food s tu f f  betw een th e  r a i l r o a d  
company and the camp in  a d d i t io n  to  th e  amount th e  budget 
a u th o r iz e d  f o r  th e  whole, ex p en d itu re  f o r .  fo o d  i t s e l f .

04V Communication S e rv ic e :

" In c lu d es  the  tra n s m is s io n  o f m essages from  p la c e  to  p la c e , 
such a s  t o l l s  f o r  la n d  te le g ra p h  s e rv ic e ,  m arine cab le  se rv ­
ic e ,  ra d io  and w ire le s s  te le g ra p h  s e r v ic e ,  te lep h o n e  s e rv ic e  
p o s ta g e , and  m essenger s e rv ic e .

"We have a sm all amount s e t  up f o r  each d iv is io n  f o r  com­
m un ication  s e rv ic e .  We have a s e t  amount f o r  th e  whole 
p r o je c t  me.de up of th o se  component p a r t s .  The t o t a l  charge 
on iong  d is ta n c e  as w e ll a s  c o l le c t  c a l l s  w i l l  be reco rd ed  
on forme p rep a red  f o r  th a t  purpose and s ig n ed  bv  th e  person  
making t h a t  c a l l .  On th a t  form  w i l l  be th e  n ro n e r accoun t 
to  be charged, so t h a t ; in  th a t  manner we w i l l  have a means o f 
g e t t in g  i t  in to  th e  r i g h t  p la c e  f o r  th a t  ty p e " o f  expense.

"G e ttin g  back to  t r a v e l — th e  amount a u th o r iz e d  in  th e  budget 
i s  the amount we have been r e s t r i c t e d  to  expend f o r  t h i s  
purpose and w il l  n o t be a b le  to  exceed th a t  p a r t i c u l a r  
f ig u re  f o r  th e  p r o je c t  a s  a w hole. That does n o t mean we 
won’ t  be a b le  to  sw itch  between th e  d iv i s io n s  and we w i l l  
have to  do th a t .  The t o t a l  f o r  t r a v e l  W ill have i t s  r e s t f i e  
t io n s .  The In d ian  O ffic e  making a l lo tm e n t to  us t h i s  y e a r  
w i l l  r e s t r i c t  t h a t  be r e q u ir in g  u s to  s e t  up s e p a ra te  
account f o r  t r a v e l  to  ■?%.ich  w i l l  b e charged  a l l  t r a v e l  
expenses and th a t  account w i l l  be m a in ta in ed  f o r  th e  so le  
pu rpose of c o n tro lin g  th e  t o t a l  so i t  can be reco rd ed  in  
o rd e r  t h a t ;  th e  In d ian  O ffic e  may se e  where-we come w ith in  
th a t  thing-, ;

05. B ents and U t i l i t y  S e rv ic e s :

" In c lu d e s  charges f o r  r e n ts  a s  w e ll a s  f o r  h e a t ,  l i g h t ,  
power, w ate r,, g a s , e l e c t r i c i t y ,  and o th e r  u t i l i t y  s e rv ic e s  
e x c lu s iv e  o f t r a n s p o r ta t io n  and com munication s e rv ic e s .  
Examples: B ents: th e  r ig h t  of p o s se s s io n  and u se  of la n d , 
s t r u c tu r e s ,  o r  equipment owned by  a n o t h e r , . t h e  p o sse ss io n  
o f which i s  to  be r e l in q u is h e d  a t  a f u tu r e  tim e . This a ls o  
in c lu d e s  charges under p u rchase  r e n ta l  agreem ents. .B e a t, 
l i g h t ,  p o w er,-w a te r, gas and e l e c t r i c i t y ; . t h e  s e rv ic e s  
in d ic a te d  when b i l l e d  s e p a ra te ly  from  " r e n t . "  ( in c lu d in g  
power p u rch ased  f o r  r e s a l e . )



,TI  th in k  i t  i s  w orthy to  m ention th a t  th e  u t i l i t y  c o s t of 
• m a in ta in in g  has been f  ig u re d  by Mr. , Rupkey a n d  h i s  p u b lic  
works p eo p le . I t  w il l  come under h is  b ranch  under th e  su p e r­
v is io n  o f a m ain tenance forem an. In  a d d i t io n  we p la n  to  
have a c h ie f  e l e c t r i c i a n  who w i l l  be charged  p r im a r i ly  w ith  
th e  r e s p o n s i b i l i t y  o f m a in ta in in g  th e  o v e r - a l l  power system  
and p a r t  of h i s  tim e w i l l  be sp en t m a in ta in in g  h ig h  v o lta g e  
l in e  between h e re  and  our source of su p p ly  so we wonTt  have 
any; breakdown on th a t .

061 P r i n t i n g 1 arid B inding:

" In c lu d e s  a l l  c o n tra c tu a l  s e rv ic e s  f o r  th e  p r in t in g  and  
b in d in g  o f books, pam phle ts, documents, and  o th e r  p u b lic a ­
t io n s .  P r in te d  form s and le t te r h e a d s  a re  a ls o  in c lu d ed  
under t h i s ;group.

"A q u es tio n  was r a is e d  a s  to w hether p r in t in g  work couid be 
done by t h e  community s e rv ic e s  i f  t h a t  ty p e  of work was 
tak en  by them. ■ We have a v e ry  u rg en t need f o r  p r in t in g  
work to  be done, b u t b e fo re  we can ta k e  advan tage  o f  t h a t , 
we must g e t  . a u th o r ity -  from  th e  J o in t  C ongressional Committee 
on* p r in t in g  an d  b in d in g  to  puncha se t h a t  ty p e  of s e rv ic e . 
Where i s  no change made in  th a t  r e g u la t io n '/  That i s  th e  
reaso n  why a l l  our p r in t in g  to  be done have to  be tak en  
th rough the ,W ashington  o f f ic e  which in  tu rn  g o t o  th e  
Government p r in t in g ' o f f ic e .  I f  th ey  a r e  n o t -a b le  t o  do 
t h a t . work, we g e t t h e i r  ap p ro v a l and th e n  we can g e t  p e r­
m iss io n  from. J o i n t  Committee .t o , have work done e lsew h ere /

07., O ther C o n trac tu a l S e rv ic e s :,.

" in c lu d e s  a l l  c o n tra c tu a l  s e rv ic e s  not; o th e rw ise  c l a s s i f i e d .  
Examples :>  Bep&irs and a l t e r a t i o n s  to  b u i ld in g s , b r id g e s , 
v ia d u c ts ,  v e s s e ls ,  equipm ent, and l i k e  item s, when -done by 
c o n t ra c t ,  ex cep t th o se  which add  m a te r ia l ly  to  th e  v a lu e  of 
such p ro p e r ty  and th e re fo re  may b e  p ro p e r ly  co n s id e red  a s  
c a p i ta l  improvements. I t  does no t mean th a t  ty p e  of work 
w i l l  n o t be charged  to  t h i s  account when;,done by fo rc e  
account.; fo rc e  a.ccount/ i s  a term  used -by th e  p r o je c t  through 
th e  procurem ent of mat e r i a l  spand use of;; la b o r  # iic h  is o  on 
ou r own p a y r o l l .  Some of th e  o th e r  examples a re :  S to rag e  
and ca re  of v e h ic le s , except items;; o f  t h i s  n a tu re  in c u r re d , 
i n : co n n ec tio n  w ith t r a v e l ,  pnd Included . on t r a v e l  .voucher, 
and which a r e  th e r e f o r e ,  c l a s s i f i e d  under 02, T rav e l; - 
s e rv ic e s  f o r  p ro v id in g  board , lod g in g  and c a re -o f  p e rso n s , 
except t r a v e l  i te m s , which a r e  in c lu d ed  under 02, T rave l; 
and pho tog raph ing , ty p ew ritin g ,, and s te n o g ra p h ic  s e rv ic e s  
which in c lu d e  c o n tra c tu a l  s ten o g rap h ic  w ork ,* typew riting :,, 
and d u p lic a tin g  work, such a s  m u ltig rap h in g  and mimeograph­
ing^ .as w e ll a ¿/photographing;, d ev e lo p in g , and" b lu e p r in t in g .  
A lso , -A dvertising  and p u b l ic a t io n  of n o t ic e s .  '



08. ", 'S u p p lie s  a n d .M a te r ia ls :

" In c lu d e s  a l l  commodities which a re  o r d in a r i ly  consumed o r  
exp ended w ith  in  a c ompa ra  t  iv  e l  y sho r  t  p e r  io d of t  ime , c on- 
v e r te d  in  th e  p ro cess  o f c o n s tru c tio n  o r  m anufactu re , o r  
form  a m inor p a r t  o f  equipm ent o r  f ix e d  p ro n e r ty . I t  a ls o  
in c lu  des ;commodit ie s  p u rch ased  f o r  r e s a l e . Examples:

.O ffic e  s u p p l ie s , o th e r  th a n  p r in te d  forms and  le t te rh e a d s ;  
chem ical, s u rg ic a l  and m ed ica l s u p p lie s ;  f u e l s ,  such as 
coa 1 , wood,'*p e iro l  eum, and o i l s  used i n ; cooking, h e a tin g , 
and g e n e ra tin g  p o -e r ,  o r  in  making: a r t i c i a l  ga,'s; a r t i c l e s  
o f  c lo th in g , to g e th e r  w ith  m a te r ia ls  and sewing su p p lie s : 
us ed in  th e  m  nüf a ctu r e  of w ea rin g  a upar  e l ; food and 
le v e ra g e s  f o r  human consum ption; food used  f o r  l iv e s to c k  
and o th e r  an im a ls , and s ta b le  su p p lie s  such a s  bedding, 
horse^ shoes, e t c . ; c le a n in g  and t o i l e t  su p p ll e s ; an d  com- 
mo d i t i e  By ■; in c lu  ding b u ll  ding ma t  e r i a l  en t e r ln g , in to  t h e :- 
c o n s t r u c t io n ,^ r e p a i r , o r p ro d u c tio n  of s u p p lie s , equipm ent, 
m achinery, b u ild in g s ,, and o th e r  s t r u c tu r e s .

09. : Equipment f J

w In c lu  dee m ach inery , imp! ement s , to o ls ,* . f u r n i tu r e  an d  f ix - .  : 
t u r e s , l iv e s to c k  (o th e r  than  th a t  pu rch ased  f o r  s l a u g h te r ) , 
armaments, v e h ic le s  and o th e r  a p p a ra tu s , which a re  adap ted  
to  co n tin u in ' u se  w ith o u t m a te r ia l  im pairm ent of t h e i r  
p h y s ic a l c o n d itio n , and which i t  may be expected  w i l l  have 
an extended p e r io d  o f s e rv ic e .  Examples■: Under tr a n s p o r ­
t a t i o n  equipm ent: ?: v e h ic le s  in c lu d in g  p a s s e n g e r -c a r ry in g .' 
au to m o b ile s; m otor t r u c k s ,  m o tp rcy c les j t r a c t o r s ,  a i r c r a f t  
o f any  c h a ra c te r ,  wagons, c a r t s ,
b a rg es , l i g h t e r s ,  a n d  power launches.,. .F u rn itu re ,  f u rn is h ­
in g s , an d  f i x t u r e s m o v a b l e ,  f u r n i t u r e ,  f i t t i n g s ,  and  f i x ­
tu r e s ,  such: a n  d e sk s , t a b l e s ,  c h a ir s  ty p e w r i te r s ,  adding', : 
and bookkeeping m achines, and household equipm ent. M achinery 
and a p p a ra tu s : en g in es, g e n e ra to r s , m an u fac tu rin g 'm ach in e ry , 
tra n s fo rm e rs , .shop equipment,, s ta tio n a ry 'p u m p s , and  o th e r  
p ro d u c tio n  and c o n s tru c tio n  m achinery. > In s tru m en ts  and 
anpa-ratuS', such as s u r g ic a l  in s tru m e n ts , ra y  a p p a ra tu s , 
s ig n a lin g ' a n d te le p h o n e  and te le g ra p h  equipm ent, s c i e n t i f i c '

: in s tru m e n ta  and;a p p l la n c e s , m easuring and. w e ig h in g in s t r u - % 
mente and a c c e s s o r ie s ,  p h o to g rap h ic ' equipment , • p ic tu r e  
pro j a c tio n  equipment ■ and v a cc es s c r i e s , a n d  m echanical d r a f t ­
ing d ev ices .

"There a re  some q u e s tio n s  th a t  a r i s e  n a tu r a l ly  a s  to  th e  
charge th a t  i s  t o  be  made a g a in s t  S u p p lie s  and M a te r ia ls ,
08 ac co u n t, o r  to  be charged  a g a in s t  09, Equipment. .I
th  in k  t h  e ma in  pro bl em t  ha t ; ex i  s t s  i  s in  d e t  erm in  ing 
w hether th e y  a r e  sm all to o ls  o r equipment o r su n n lie s  and 
m a te r ia l s .  We made a p r a c t ic e  to  charge  a g r e a te r  p e rcen tag e  
o f  sm all to o ls  and o th e r  types of to o l s  to  th e  account f o r



f o r  S u p p lie s  and M a te r ia ls .  We have in  th e  p a s t  in c lu d ­
ed in  our e s t im a te  f o r  equipment o r d in a r i ly  j u s t  heavy 
equipment b u t a s  i t  p o in ts  o u t.ab o v e  i t  a l s o  in c lu d es  
farm machineiry an d  such ap p a ra tu s  as t h a t .

10. Lands and S t r u c tu r e s :

f In c lu d e s  la n d  and i n t e r e s t  in  lan d  b u ild in g s , and o th e r  
s t r u c t u r e s , and perm anent improvements and a d d i t io n s  when 
a c q u ire d  under c o n t r a c t s . ’ Examples: Lands and I n te r e s t  in  
Lands; th e  a c q u is i t io n  o r  c o n s tru c tio n  o f b u ild in g s  and 
s t r u c tu r e s ,  and a d d i t io n s  and a l t e r a t i o n s  m a te r ia l ly  adding' 
to  th e  o r ig in a l  v a lu e  when secured  under c o n tra c t ;  non- 
s t r u e tu r a l  im provem ents, improvements of' la n d , such as  la n d ­
scap ing  , f e n c e s , sew ers,' w e l l s , r e s e r v o i r s ," w hen-secured  . 
under c o n t r a c t ;  and f ix tu r e s  a n d  equipment which become 
perm anen tly  a t ta c h e d  to  o r form a .p a r t  of b u ild in g s  o r  
s t r u c tu r e s ,  such a s  e le v a to r s ,  plum bing, power p la n t  b o i le r s  
f i r e .a l a r m  system s, l ig h t in g  o r h e a tin g  system s, g en e ra to rs ,, 
and a i r  c o n d itio n in g .a n d  r e f r ig e r a t in g  system s.

MWe would no t have much of t h a t . h e re  u n ie s s  we u n d ertak e  
-c e r ta in ' p a r t s  o f th e  work by c o n t ra c t .  fIhe c o n tra c t  we hope 
to  work out f o r  th e  c o n s tru c t io n  of d ra in ag e  in  connection  
w ith  i r r i g a t i o n  and. .sub ju g a tio n ;w o ik ,. a n d - th a t  being -a con- ' 
t r a c t  /¿nd being  th e  ty p e  o f work th a t  comes under th e  head­
ing o f la n d  and im provem ents, would be' reco rded  under number
10. I t  used  to  be 32.

11. G ra n ts , s u b s id ie s ,  and  c o n t r ib u t io n s :

" In c lu d e s  e x p e n d i tu r e s 'f o r  tu itio n ,*  b u r ia l  expense, e t c . "

IIIss.: 1 Indl/ey : ■ " I f  a fam ily  has e u f f i c i e n t  funds to  c a rry  
on a b u r i a l ,  a re  you going to  ask  theca to  pay fo r  b u r ia l? "

Mr. Smpie: " I  am no t going to  answer t h a t .  The G overnm ent. 
sees  them th rough  expenses fo r , b u r ia l  in  c a se s  where th e  
Japanese  a re  in d ig e n t. Then th e  c i r c u l a r  came out Hr. Myers 
signed  i t  f i n a l l y  to  what e x t e n t ' th  e Government w i l l  a c t  
and see  them* !■ want to  compare I t  w ith  th e  t e n ta t iv e  
s ta te m e n t. 7e have f o r  th e  1943 f i s c a l  y e a r  under b u r ia l  
expense; #18,000 a p p ro p r ia te d  f o r  th e  v a rio u s  'expenses. I  
was concerned about th e  amount o f  money se t a s id e  f  o r  th a t  
purpose because of th e  t e n ta t iv e  e s tim a te s , we have had on 
d ea th s , bu t a f t e r  d is c u s s in g 'w ith  th e  m o r tic ia n  and th e  
s e rv ic e  th a t  he is  rendering" uiider h'S® % f e l t
a l i t t l e  b e t t e r  abou t i t .  He th in k s  th e  dea th  r a t e  is  
,going to  be v e ry  low h e r e . "

"The only  o th e r  item  th a t  we have h e re  i s  an  item  th a t  th e  
In d ian  O ffice  had added to  t h i s  l i s t  t h a t  does not concern 
us a 'g re a t  d e a l ,  number 19, used  f o r  th e  m aintenance of

, a l lo tm e n ts  from  th e  In d ian  O ff ic e .
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?PVhen we came h e re  on t h i s  p r o je c t ,  we took  i t  upon o u rse lv e s  
to  s e t  up th e  a llo tm e n t le d g e r  on a b a s is  of o b je c tiv e  c l a s s i ­
f i c a t io n  because we f e l t  th e  need everyday ;f o r  being a b le  to  
know how much money each d iv is io n  had l e f t  f o r  c e r ta in  work 
and c e r ta in  o b je c t iv e s ;  in  o rd e r  to  do th a t  befo re-w as to  
t o t a l  on6 of th e  vouchers w hich was an e n t i r e ly  se ra .ra te  and 
d i s t i n c t  proCedti . e and we had, to  .have p eo p le  'fo rk ing  a l l  th e  

• tim e. We expanded on the : best, p rocedure  in  s e t t in g  .up  th e  
a llo tm e n t le d g e r  and. a f t e r  experim enting  w ith  i t ,  .an  a tte m p t 
was made by p o o lin g  a l l  th e  vouchers , bu t we d id  n o t have 
;enough' a;s s i s ’ta n ee  to. keep th a t  U p -to -d a te . J We' hope to  do 
th a t  by th e  a id  o f  bo okkeep ing inach ines.

But due to  th e  f a c t  th a t  i t  'f e l l  th ro u g h , we had  .to d ev ise ' 
o th e r  means by g e ttin g , in fo rm atio n  c u r re n t.  We were g lad  to  
r e c e iv e  a message fro m ' tho  In d ian  O ffic e  to  th e  e f f e c t  th a t  
th ey  'the-;fcefhP'd1“' So' -'well, th a t  th e y  a re  p re s c r ib in g  i t  f o r
a l l  Ind ian ' Off ic e  j in  a ’ c i r c u la r  d a ted  June 3 0 .”

The m eeting  was then  opened f o r  d isc u ss io n .

Mr. ' p o p k ir ia sk e d  w hether th e  amount no t expended f  o r th e  
q u a r te r  i s  l o s t .  Mr. S to le  r e f e r r e d  to  Mr. M ciliehle*s ; 
s ta tem ent,' and  said , th e  Bureau.■ o f Budget i s  .on ly  reserv ing- - 
th a t  amount no t expended w ith  th e  idea t h a t  i f  wh g e t under­
way and  have to  spend i t  th e  n ex t q.uarte?-', i t  would be 
a v a i la b le .  He sa id  I t  i s  not c a l le d  l o s t  u n t i l  t h a t  i s  taken  
away from them." ■ ■

Dr. Pressman r a is e d  th e  is s u e  reg a rd in g  t r a v e l  a llow ance and 
■ sa id  th e  nurse's were ' .charged' aga in st; th a t  ltem . , The $500 
‘p e r  y ea r was u sed  up' in  'th e  f i r s t  q u a r te r ,  ’-Re asked w hether 
i t  would no t be kep t on 01. Mr. Empie s a id  i t  cqu^Ld no t be 
in c re a s e d ,, b u t t h a t  th d re  i s  a p o s s i b i l i t y  th a t  i t  cou ld  be 
in te rp r e te d  as  an ex p en d itu re  .p ro p erly  ch a rg eab le  to  one o f  
th e  o th e r  c la s s e s .  Off hand, i t  would be a m a tte r  of ta k in g  
up w ith  th e  O ffic e , and on th e  o th e r  hand, th e  o v e r - a l l  t r a v e l  
a llow ance from a n o th e r  p a r t  mi-rht be t r a n s f e r r e d  to  Dr. P re ss -  
ma n 1 s 1 i  v i s i  on.

Mr. Empie: nIn co n n ec tio n  yd th  budget work, com piling budget 
/goes hand in  hand w ith  your arrangem ents f o r  eaiployment. '- I f  
you have a p o s i t io n  s e t  up.■ in  t h e . b u d g e t. v h l ch was approved 
’and, i f  . th a t  \f  its -  in to  youf o rg an iza tio n . to g e th er, 'w ith  f iv e  , 
o th e r  p o s i t io n s ,  t h a t  i s  f in e  b u s in e s s . : But h e re  w e-fin d  
o u rse lv e s  in  th i s  p o s i t io n .  We came befo re ' th e  P ro je c t  was, 
s t a r t e d  and' w& made -guesses on .how many .p o s i t io n s ,  th e  .types’,

..g ra d e s 'a n d  s a l a r i e s  th e re  would be . There w e r e c e r t a in  ; 
p o s i t io n s  a u th o r i z e d , ,some were, reduced  in  g rade, ,some elim in-, 
a te d , and o th e r  th in g s  happened. "■ We a r e  w oiking now w ith  the  
Budget O ff ic e r  in  W ashington th a t  new p o in t w ith in  th e  o b jec ­
t i v e  c la s s  01, P e rso n a l S e rv ic e s . We can e s ta b l i s h  a new 
p o s i t io n  .p ro v id ed  we cap 'm akea sav ing ; amount’ by n o t .employing
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someone th ey  had  a u th o r iz e d . One of th e  reasons to t h a t  
s i t u a t io n  i s  th a t  we don’ t  have a com plete o rg a n iz a tio n  
c h a r t  T or, th a t  p a r t i c u l a r  o rg a n iz a tio n  to g e th e r  w ith  job 
a n a ly s is -T o r  each p o s i t io n  to  show how i t  comparés w ith  th e  
o rg a n iz a tio n  and  i t s  r e l a t io n  to  o th e r  p o s i t io n s  in  the 
o rg a n iz a tio n . Those a re  th e  w orking to o ls ,  we have to  fu rn is h  
b e fo re  the  S e c r e ta r y 's  o f f i c e  can g ive  i n t e l l i g e n t  c l a s s i f i ­
c a tio n  .to  s erve  a s  a gu ide  h e re  f o r  c la s s i f y in g  s p e c i f ic a ­
t io n s  o r , c la s s e s .

M r.'Ivarnock: "T ech n ica l means a re  h ard  to g e t now. Four o f . 
ou r te c h n ic a l  men w ere reduced in  g rad e . X know, v ery  w e ll 
they  can g e t o u t and make more money with p r iv a te  f irm s  today . 
One was o f f  e re  d, co n s id e rab le 'm o re  money than  he was n e t t in g  
h ere  so we run the  chance of lo s in g  th e se  fe llo w s.' We have 
a n o th e r  p o s i t io n  I  don’t  think, can be f i l l e d .  I  wonder i f  
we can approach th e  c l a s s i f i c a t i o n  o f f i c e r  a b o lis h in g  fo u r  
p o s i t io n  which would s t i l l  mean a s a v in g ."

Mr. -Impie: "Only i f  you c a n ■show him .where y o u a s s ig n e d  
p a r t  of th e  d u tie s  and r e s p o n s i b i l i t i e s  which you a n t ic ip a te d  
p.aese other,, men to  ta k e  ca re  o f th é  o th e r ,  bu t n ever fro m -th e  
s ta n d p o in t of a v a i l a b i l i t y  of fu n d s . Whether yon have th e  
money an d  w hether y o u , can f in d  th e  man o r not i s  e n t i r e ly  no 
concern of h i s .  In  th a t  -wav, you a sk  f o r  r e l c a s s i f  ic a t io n  
ordlw rh en you can show in c re a se d  d u tie s  and r e s p o n s i b i l i t i e s .  
They don’ t  l i s t e n  to  com parison of o u ts id e  w ages."

M eeting was th en  ad jo u rn ed .

R e sp e c tfu lly  su b m itted ,

cw



STAFF MEETING 
A d m in is tra tio n

The m eeting  was c a l le d  to  o rd e r  by Mr. Empie 

Those p re s e n t a t  th e  m eeting  w ere:

Miss B rere to n  
Mr. Burge 
Mr. Crawford 
Mr. Edwards ;

Mr. Knudsen 
Mr. Landrum 
Mr, ' . FaIm er, H. W.,
Mr. P a r n e l l , Robert
Mr. Sharp
Mr. Shepard, J.W.
Mr. Sm ith, C harles 
M r...Sm ith, H.W.
Mr. ’Townsehd

Mr. Empie 
Mr. Evans

Mi ss  F in d ley
Mr. Ge lv in  
Mr. lames

In  re g a rd  to  a Q uestion b ro u g h t up in  a p rev io u s  m eeting abou t 
th e  number of C aucaisan employees, employed, Mr. Erapie s a id  th e re  
i s  a t o t a l  of 394 C aucasian p erso n n e l c o n s is t in g  of 117 re g u la rs  
(peop le  who have re g u la r  appo in tm en ts  and n o t on th e  i r r e g u la r  
p a y ro ll  and n o t p a id  on a p e r  diem b a s is )  and 117 i r re g u la r s :— . 
th e re  i s  an .eq u a l' d i s t r i b u t io n ,  and 40 r e g u la r  .Indian employees 
and 12 0 ; i r r e g u la r s .

Miss F in d ley : ".Would :w.e have th a t  many employed when Ve' b reak  
down in to  s t r id e ?  "

Mr. Empie: " I  would, ho t know U n til  a l l  p o s i t io n s  a re  e s ta b l i s h e d  
and a l l  th e  o rg a n iz a tio n s  a re  com pleted. V/e would have c e r t a in  
leew ay  f o r  s u b s t i tu t io n s  i f  th e  r ig h t,¿k in d  of sav in g s a re  made."

Upon M iss F in d le y 1 s in q u iry , Mr. Empie r e p l ie d  th a t  most of th e  
i r r e g u la r s  were in  th e  E ng ineering  Department an d ^ ¿ p rin c ip a lly ,i n ; 
work o f th a t  type  o u ts id e  the immediate -Japanese camps h ere ..

Mr.■ Fkitie went on w ith  th e  d i scu ss io n  o f th e  . various;.,f unc t io n s of 
th e  a d m ih is tr a t iv e  branch: "Having s e t  up our budget f o r  th e  ■ 
v a r io u s  d iv is io n s ,  and hav ing  recorded- th e  amount a v a i la b ly  f o r  
ex p en d itu re s  i n  th a t  p a r t  o f th e  le d g e r  s e t  a s id e  f o r  th o se  
d iv is io n s ,  we a re  p rep a red  then  t o  b eg in  to  o b lig a te  th o se  funds. 
Those o b l ig a t io n s  a re  in c u rre d  in  two prim ary  c la s s e s :  (1) p r o - ? 
curement o f  s e r v ic e s ,  a p ro v is io n  f o r  which w© have made by s e t ­
t in g  up th e  p e rso n n e l d iv is io n . The employment r e g u la t io n s  o f 
C iv il  S e rv ice  requ irem en ts, a re  t o  b e  com plied w ith in  f i l l i n g  
th e  v a r io u s  p o s i t io n s ;  and (2) th e  o th e r  c là s s  is  the  procurem ent 
o f  s u p p lie s  ; and m a te ria ls^  and equipm ent, the; o b je c t of c la s s  we 
d iscu ssed  y e s te rd a y y



"The a c tu a l  m echanics .in v o lv in g ; th e  o b l ig a t in g ’ fu n d s  a re  a 
phase o f th e  work th a t  must alw ays be g iven  very  c a re fu l con­
s id e r a t io n .  The p e rso n  who o b l ig a te s  th e  fund sh o u ld  f e e l  a 
sense of r e s p o n s ib i l i ty  f o r  hav ing  in c u rre d  an o b l ig a t io n  f o r  
th e  Government. I  b e l ie v e  i t  would be b e t t e r  f i r s t  to  lo o k  
to  a p roced u re  which r e a l ly  p roceeds th e  p la c in g  of t h i s  
r e q u is i t io n .  1 th in k  th a t  i s  th e  p o in t which has needed 
a s s is ta n c e  more th an  we r e a l in e d  in  th e  p a s t - - th e  c o o rd in a tio n  
of th e  walk o f a l l  d iv is io n s  sp ik in g ; to th e  req u is  i t  ion ing  o f 
su p p lie s  to  meet n o t on ly  im m ediate u rg en t needs bu t tak in g  
ca re  o f  our., long-rangeprqgram . Long range means th a t  we 
shou ld  know j u s t  a s  f a r  in  advance as  p o s s ib le  th e  needs of 
th e  v ario u s; p o s i t io n s  d e fin ed  by c la s s e s  of m a te r ia l re q u ire d  
by th a t  p a r t i c u l a r  d iv is io n  to  s a t i s f a c t o r i l y  p ro se c u te  t h e i r  
p a r t  o f th e  o v e r - a l l  •'■program; 1 am f u l l y  aware of th e  f a c t  
t h a t  we a re  p i le d  under in  th e  P rocurem ent' 'D ivis io n f. we cannot 
see  our way out a t  a l l .  There a r e  "various- c o n t r i  b a tin g  ¿ fa c to rs  
invo lved . The p r in c ip a l  f a c t o r  i s  th e  la c k  of c o o rd in a tio n  
b e tw e en 'th e  v a r io u s  d iv is io n s  in  in te r p r e t in g  t h e i r  c a r t  of 
th e  budget in to  term s of; c la s s e s  o f  m a te r ia l  re q u ire d . In  
o th e r  words» 'breaking'''•'.$owhv ò t h e r  o b l ig a t io n s  JS ich  have been 
s e t  a s id e  f o r  procurem ent Of m a te r ia l  in to  c la s s e s  in  o rd e r  
th a t  our im m ediate needs á s  "well > a s  o u r .fu tu re  needs may be 
m et. ■ That i s  a . problem  of: ' su p p ly  from  an o v e r - a l l  p ro je c t  
s ta n d p o in t.

"Some s ix  weeks o r  two months ago I  te le g ra p h e d  th e  In d ian  
O ffic e  and t o l d  them we were unab le  to  cope w ith  th e  p ro cu re ­
ment p ro b iem. 7fe were a b le  to  secu re  two a d d i t io n a l  c le rk s  
in  1 the  Z rocurem ent D iv is io n , y'e have two men on th e  road  f o r  
whom t r a n s í  e rs  .haye b een .,,approved and th ey  have been recom­
mended... I  d isc u sse d  t h i s  m a tte r; 'w ith  Mr. Pupkey. ■ He agreed  . 
to  h e lp  us out anc ‘he has a s s ig n e d  Mr. P a rn e ll  , to  our o f f  ic e  
f o r  th e  purpose o f n o t o n ly  a c t in g  as l i a i s o n  between th e  
en g in ee rin g  bi'anch an d  our branch bu t he i s  a c tu a l ly  s e r v in g ;

■ in  th e  Procurem ent O ffice  to  a s s i s t  Mr.Townsend and Ur. Palm er 
in  t h e i r  work.

"The procedure in  prò cu ring  su p p lie s ', we experienced  no g re a t 
d i f f i c u l t y  in  a d v e rtis in g - , c o n t r a c t in g , ..is s u in g  p u rchase  
o rd e rs . Mow we a re  fo rced  in  good many in s ta n c e s  in  o rd e r  to  
g e t any s u p p lie s  a t  a l l ,  to  p ro cu re  them in  th e  open m arket 
ta k in g  advantage a g a in  of a u th o r i ty  up t o . | 5 ,000 w ith o u t ad­
v e r t i s in g .  The reaso n  i s  we g e t m a te r ia ls  we need and  in  an 
a ttem p t to  r e t  o r  s o l i c i t  b id s  in  o rd e r  to  p r o te c t  th e  Govern-, 
m en t. we Pare a p t  to  lo s e  i t  e n t i r e ly .  We have no t ta k e n  chances 
on th a t  y e t .  We have s e t  a sm all p o r t io n  under c o n tra c t  a s  
th ey  should  be 5%. of t o t a l  p u rch ases  we p ro cessed  h e re  and 
a f f e c te d  h e r e  'what we c a l l  p ro p e r  p rocedure  acco rd in g  to  re g u la ­
t io n s .  The open m arket a u th o r i ty  .does n o t mean you can buy 
prom iscuously, u n le s s  ve have j u s t i f i c a t i o n  f o r  i t ; '  Couple of 
y ea rs ; from 'now  when acco u n ts  a re  examined we want th e  f i l e  a s  
compì e t e a s pos s ib i  e» Mr. Townsend ex p ec ts  to  conf e r  w ith  th e
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heads^o f th e  v a r io u s  d iv is io n s  and w ith  peop le  in  need o f 
•supp lies to  a s  1 s t In  d e f in in g  t h e i r  budgets ' and w ith  Mr. P alm erT s 
gu idance and a s s i s ta n c e  a rran g e  to  send us th o se  r e q u is i t io n s  
in  such a manner as  to  p e rm it 'b id s  and c o n tra c ts  b e in g  issu ed  
as q u ic k ly  a s :p o s s ib le .  We f in d  50% of th o se  r e q u is i t io n s ,  
th rough  no f a u l t  o f th e^ p e rso n  who i s  doing .the re q u is .i t  ion- 

has in c lu d ed  m an y ite rn s  th a t  have to  be excluded  b e fo re  
i t  can^be w r i t te n .  A good many of th e  s u p p lie s  tha t, a r e  
r e q u is l t io n e d  bjr the  v a rio u s  d iv is  ions, a r e  on th e  t  f  easu rv  
procurem entt c o n tra c t  s . f

M iss . F in d ley : "How a re  we to  know, th a t?  *’.

Mr. Smpie: " I t  i s  one of o u r fu n c tio n s  to  inform  you a s  to  
how r e q u i s i t io n s  a re  to  be  p rep a red . n

Mr. Q elv in : "How many cop ies of th e  sc h e d u le 'o f  s u p p lie s  do 
we g e t? "

Mr. Empie: " I  im agine two. co p ie s  a t  th e  p re se n t tim e . Mr. 
^hipkey1 s o rg a n iz a tio n  g e ts  one copy and we g e t one which 
makes two. f h a t  i s  th e  schedu le  of s u p p lie s  n u t ou t on the  
t r e a s u ry  procurem ent c o n t r a c t , "

Mr. G elv in . "Eacn oranch ch ie f  snou ld  have i t  as t h e i r  bv— la w ."

pressman* "i/e u sed  to  g e t  pam phlets o f  procurem ent number 
r i g i t  on th e re  b u t th o se  item s a p p a re n tly  don’ t  a p p e a r  on the 
re g u la r  pu rch ase  s u p p l ie s ."

Mr. Empie: "We should: have a co m p le te• f i l e  of a l l  c o n tra c ts .  "

Mr. Sharp: " I  am. w ondering ..fo r immediate r e l i e f  a f t e r  a p u r­
chase req u es t has been signed  by th o se  who have to  s ig h  i t  
co u ld n ’ t  th e  c h i e f ’ s h e lp  make out th o se  pu rchase  o rd e rs?"  *

. ^ le :  " T h e o re t ic a l ly  i t  sounds a l l  r ig h t  th a t  each * 
d iv is io n  i s  e n t i r e ly  f a m i l ia r  w ith  th e  i n t r i c a c i e s  invo lved . 
I  th in k  th a t  arrangem ents could  be made i f  q u a l i f i e d  neon] e 
were a v a ila b le , in  th e  v a rio u s  d iv is ions; to  a s s ig n  them to  
. under  Mr. Maimer’ s g en e ra l su p e rv is io n . Me ha^e taken  
s e v e ra l s te p s  to  a l l e v i a t e  t h a t . "

Dr. Pressman: "Me don’t  know who th e  c o n tra c to r s  a re  bu t the 
w arehouse does. I s  th e r e  a p o s s i b i l i t y  of fey ln g  in  a d d i t io n  
to  th e  amounts s ta te d  in  th e " c o n tra c t? "  ' + n

Mr. Im pie: "We^have had t h i s  ex p erien ce  h e re - - th e  In d ian
O ff ic e  and  the  P urchasing  O ffice  in  th e  S e c re ta ry ’ s o f f ic e  in  
W ashington has g iven  us a u th o r i ty  to  buy o u ts id e  th o se  con­
t r a c t s  which means we a r e  a t  l i b e r t y  to  buy h e re  and th e re
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w ith o u t any re g a rd  for,'¡purchasing  p ro ced u re . We would s t i l l  
have to  fo llo w  re g u la tio n s  in  making pureha se s . We have 
th a t  a u th o r i ty  "but in  o rd e r  to g e t  c e r t a in  ty p es  o f  m a te r ia ls  
th ey  have to  go th rough  th e  Government o f f i c e . -  We have a 
ca rlo ad  of p ap e r  th a t¡w e  o rd e red  r e c e n t ly ."

Mr. GelVin in q u ire d  when th e  l a s t  G eneral C atalogue was 
is su ed . Mr. Empie s a id  the l a s t  one he saw was th e  1941 
is s u e . Mr. G ely in  commented t h a t  th a t  was so f a r  beh ind  now 
we cou ld  no t go by i t .

Mr. Knuds e n .asked wh e th e r  t h i s  p r o je c t ,  th e  same a s  th e  
Ind ian  Agency, p re p a re s  i t s  annual e s tim a te s . Mr. Empie 
s a id  he had  n o t th o u g h t o f  t h a t ,  b u t o f f  h an d , he would say  
no and s a id  we won!d o p e ra te  much th e  same a s  a c o n s tru c tiv e  
p r o je c t  a s  o p e ra te d  in  the  p a s t .

Mr. Empie s ta te d  i t  he e Army was m o t g e t t in g  any  money and th a t  
s in c e  du ly  1 OEM h as been a c t in g  a s  ou r r e p r e s e n ta t iv e  in  

'.g e tt in g  th in g s  f o r  us in  lo g  A ngeles.

Knud sen: "We could  sav e  o u rse lv e s  a l o t  o f  work i f  we p u t 
in  annual e s t im a te s , e s p e c ia l ly  to  r e l ie v e  th e  Procurem ent 
D iv is io n . We could  e s tim a te  on th e  b a s is  o f a y e a r—now i s  
th e  tim e f o r  1944 ."

Dr* Pressm an: "W ouldn't you have to  .break i t  down to  p r i o r i t y  
and n o n - p r io r i ty  a r t i c l e s ? "

Mr* Knud sen: " I t  w i l l  dep end on th e  s i  fixation  e x is t in g  nex t 
y ea r. "

Mr. Im pie: " I  tra n s m itte d , a  l e t t e r ,  to  th e  Of f i e  e f e l l in g - ' , 
them have u rg en t need h e re  f o r  some one p erso n  d es ig n a ted  
both in  th e  Chicago and Washington o f f ic e s  to  keen u s cu r­
r e n t ly  inform ed on th e  p r i o r i t y  s i t u a t io n  and to  fu rn is h  us 
w ith  c u r r e n t ¡ in s t r u c t io n s  and d e ta i l e d  in fo rm a tio n  so th a t  
we would be ab le: to  meet th o se  req u irem en ts  a l l  th e  way 
th rough . In  o th e r  w ords, i f  some change o ccu rs  to d a y , we 
shou ld  n o t f in d  i t  ou t from, th e  d e a le r s .  Mr. P a rn e ll  brought 
i t  up; t h i s  m orning. He m entioned th e  f a c t  th a t  even s in ce"  
th e  l a s t  b u l l e t i n ,  th e re  has been oné issu ed  re sc in d in g  c e r ­
t a i n  ones of th o se . A ll c o n t r a c ts  a re  su b je c t to  Congress 

•m aking-m oney .availab le to  c r e d i to r s .  Warehouse o f f ic e s  a r e  
lo c a te d  a t  Chicago, S t. L o u is , and San F ra n c isc o .

" Th e wo rk  ing ou t  of our p to b l ems t  o wa r  d th  e end o f ! th è se  
r e q u is i t io n s  wi 11 p ío m ptly  p re p a re  t h e i r  flow  smoothly, 
th rough  th e  o rg a n iz a tio n  on through, th e  com pletion. . We 
in te n d  to  stay* r i^ h t  w ith i t  u n t i l ,  we g e t a n  o rg a n iz a tio n  to  

;p.roc e ss . .. Witn th e  te c h n ic a l  a s s i s ta n c e  of the  en g in ee rin g  
branch and w ith  c l e r i c a l  a s s is ta n c e ,  we w i l l  make th e  grade 
a l l  r ig h t .



"We have v e ry  r e c e n t ly  been a b le  to  g e t  o rg a n iz a tio n  o f  th e  
procurem ent d iv is io n . S ince th e  o th e r  b u ild in g  h as been 
com pleted, th e  tim ekeeping  and m a ils  and f i l e s  d iv is io n  

-have b een ;g iv en  more room, a ls o  th e  f i s c a l  d iv is io n  and 
p erso n n e l d iv is io n  have moved o u t th e r e .  I  p la n  to  move 
o v e r ,h e re  in  t h i s  b u ild in g  v e ry  soon which w i l l  r e le a s e  th e  
room o v er in  B u ild ing  B f o r  Mr. Townsend and Mr. S h u ltz . 
From a p h y s ic a l s ta n d p o in t,  we w i l l  be ab le  to  fu n c tio n  
more e f f i c i e n t l y .

rfI  th in k  we would be in  a' p o s i t io n  to  d is c u s s  some o f the  
req u irem en ts  th a t  w ere l a i d  down in  connection  w ith the  
p re p a ra t io n  of th e  procurem ent o r  pu rchase  re q u e s t. I  
th in k  i t  i s  c e r t a in ly  o f  i n t e r e s t  t o  a l l  o f  u s  who a re  
h ere  to  know som ething abou t th e  b a s ic  req u irem en t. I  say  
b a s ic  because we Only a ttem p t on th is ,  p ro je c t  to  in au g u ra te  
new p ro ced u res  where we see .p rocedures o r  d iv is io n s  w i l l  
b e s t  s e rv e  to  meet our c u r re n t o p era tin g , c o n d itio n s . The 
b a s ic  req u irem en ts  f o r  th e  pu rchase  req u es t goes back 
f i r s t  to  the fundam ental p r in c ip le s  o f  o b lig a t in g  an y  
a p p ro p r ia tio n  o f  p u b lic  funds. Beading from  th e  .manual:
* A fundam ental r u le  in  in c u rr in g  o b lig a t io n s  i s  th a t  .each 
o b l ig a t io n  s h a l l  have a s  i t s  b a s is  a purchase o rd e r  signed  
by th e  s u p e r in te n d e n t ,, su p e rv is o r  o r  p r o je c t  e n g in e e r , o r  
an o th e rem p lo y e e  a s  d e s ig n a te d . U nless th a t  r u le  i s  f o l ­
lowed^ i t ^ w i l l  be im p o ss ib le  to  determ ine a t  any g iven  tim e 
th e  unool ig a t  ed b a la n c e  of th e  a H o  tn e n t ."  Bef ore purciia se 
o rd e r  can be is  su e d -th e re  must be some r e q u e s t  f o r  i s s u in g . ,  
I|oxjieo$ie have had- a , need and subm itted  in  w r i t in g  to
be i n t e l l i g e n t l y  a c te d  u p o n .*

Mr. Skqie re ad  from th e  Manual o f Admini s t r a t i v e  Accounts. 
g M  P ro c e d u re s , a s ta n d a rd iz e d  accoun ting  p ro ced u re  which 
was p re s c r ib e d  by th e  G eneral A ccoun ting 'O ff ic e  f o r  th e  . 
guidance and  u se  by a l l  Government a g e n c ie s .

The manual s ta te s :  "R equests f o r  p u rch ase  s h a l l  be u t i l i z e d  
f o r  a l l  m a te r ia ls  and s u p p lie s  re q u ire d . T erbal o rd e rs  
s h a l l  no t be honored except in  cases of extrem e emergency 
ana th en  on ly  su b je c t to  co n firm a tio n  in w ritin g  by th e  
p ro p e r o f f i c e r . "

Mr. Ample sa id  th a t  must be done by in d iv id u a l and  th e  
Government w i l l  no t be bound by i t • Xf th e re  i s  ho coop e r— 
a t io n ,  one o r  a l l  o f  th e  members must be c o n t in u a l ly  
b o th e red  to  a ttem p t to  round up a l l  th e se  in fo rm atio n  o f 
which th e re  a re  no re c o r  d s .

Mr. Im pie: "The^General /A ccounting O ffic e  p r e s c r i b e d  t h i s  
form f o r  re q u e s tin g  procurem ent of m a te r ia ls  and th e  b a s ic
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req u irem en ts . The in fo  m a t  ion th a t  has to  be 
p re s c r ib e d  and a re  n e c e ssa ry  to  m a in ta in  both 
le d g e rs  in  o rd e r  to  inform  you how th e  budget

The m eeting  was th e n  ad;iourned.

cw

He sp ec t fu lly .

shown a re  a ls o  
th e  a llo tm e n t 
s ta n d s .

su b m itte d .



September 11, 1942

STAFF MEETING 
» ¿m in is tra tio n

The m eeting  was e a i l e d  to  o rd e r  by Mr. Empie»

Those p re s e n t a t  th e  m eeting  w ere i

Hiss B re re ton  
h r .  Bure®
Dr. Gary 
Mr. Crawford 
Mr. Pecker 
;Mr. Edwards 
Mr. Empie 
Mr. Evan«SSI G elvin

Mr.
Br.
¿$*JT ♦
Mr.
B r.’
Mr.
Mr.
Mr.
Mr.

landrum
L eighton
P alm er, I
popkin
Pressm an
Shepard ,
S h o rt
LiJTti t h  |  L#1 
Townsend

J .  W.

Mr♦ B spie r e l a t e d  th a t  he was v iew ing  the  p r o je c t  tvom. 
th e  a i r  w h ile  y e s te rd ay * s  m eeting was in  s e s s io n  and th a t  
i t  was o f  p a r t i c u l a r  i n t e r e s t  to  know how much p ro g re ss  had 
been done. He s a id  i t  was easy to  t e l l  by where th e  w ate r 
in  the  c a n a l was.

Mr4 g ap ies  * l t  m igh t be w e ll  to  review  th e  m eeting th a t  
took  p la ce  y e s te rd a y . I  u n d ers tan d  th e re  were v ery  f in e  
c r i t i c i s m s  v o ic ed .

^Tte p ro ced u re  th a t  we are  t r y in g  to  -follow  are- procedu res 
e s ta b l is h e d  by th e  acco u n tin g  o f f ic e  f o r  th e  In d ian  
We a re  going to  work to  f a c i l i t a t e  th e  work of a l l  d iv is io n s  
and to  meet th e  req u irem en ts  o f th e  G enera l accoun ting  O ffice  
Congress and th e  Bureau of B udget, tie a re  t r y in g  to  meet 
th e  needs of th o se  ag en cies which th ey  w i l l  ask  fo r  when 
we go to  g e t th e  money, a l s o ,  to  a rran g e  th e  p ro p e r  f ig u re  
f o r  d i s t r i b u t in g  th e  a d d i t io n a l  cash  to  t . eae  people-.

wOne of the  th in g s  t h a t  came up y e s te rd a y  was th a t too  much 
tim e i s  being  re q u ire d  by th e  v a r io u s  departm en t heads in  
o b ta in in g  s ig n a tu re s  f o r  a req u S e t f o r  p u rch ase , e s p e c ia l ly  
in  c a se s  where i t  i s  known t h a t  th e  goods a re  no t a t  the 
w arehouse. Somebody ought to  check w ith  the w arehouse.
$ •  a r e  p la n n in g  to  work ou t a system  whereby the ^ r e h o u s e  
w i l l  be what i t  i s  supposed to  b e , a s e rv ic e  o rg a n iz a t io n , 
and to  t r y  every  way to  s tre a m lin e  the  a c t i v i t i e s  so  the 
th e  o rg a n iz a tio n  w i l l  be ab le  to  e f f e c t iv e ly  re c e iv e  a l l



of the  s u p p l ie s ,  s to r e  them p ro p e r ly , and is su e  them w ith  
d isp a tch *  I t  ta k e s  s l o t  o f  work* There i s  a p ro v is io n  
made in  th e  manual when item s a r e  re ce iv ed  o u ts id e  th e  
warehouse whereby th e  d iv is io n  r e c e iv in g  the s u p p lie s  
w i l l  be th e  re sp o n s ib le  r e p r e s e n ta t iv e  as  th e  w arehouse­
man’ s r e p r e s e n ta t iv e  in  s ig n in g  the re c e iv in g  r e p o r t .  We 
w i l l  ex p ec t to  take  advantage of t h a t  p a r t  of the  system .
X th in k  th a t  which i s  going to  h e lp  us most a t  the p re se n t 
tim e w i l l  be to  c o o rd in a te  the  p re p a ra t io n  of purchase 
re q u e s ts  in  such  a  way th a t  th e  tremendous volume of work 
tiie Procurem ent O ffic e  has to  do w i l l  be  more o r  le s s  
e l im in a te d . M o th e r  th in g  t h a t  came up which I  th in k  i s  a 
good p o in t .  In  the  v a r io u s  d iv is io n s  someone be a ss ig n ed  
th e  s p e c i f i c  job of fo llo w in g  th rough  the® e; r e q u i s i t i o n s » 
se e in g  to  i t  t h a t  t i e  c o o rd in a tin g  o f f i c e r  h m  been fu rn ish ed  
th e  r i g h t  k ind o f  in fo rm a tio n  as to  the b a s ic  n eed s , l i s t  
o f  «m ateria ls , e t c .

”There is  no q u e s tio n  about i t ,  we a l l  know th a t  th e  f a c i l i ­
t i e s  in  th e  «procurement d iv is io n  as  w e ll  in  th e  warehouse 
have been in ad eq u a te  to  tak e  co re  o f the volume of work we 
have te  do . We a re  tak in g  s te p s  to  c o r r e c t  i t .  We have 
p eop le  on th e  way over to he lp  in  th e  Procurem ent O ff ic e . 
y® have d e f in i t e  p la n s  fo r  m  e n t i r e l y  d i f f e r e n t  o rg a n isa ­
t i o n a l  s t r u c tu r e  in  o rd e r to  ta k e  ca re  ©f the g r e e t  volume 
f j  w ork. .0 p la n " to  keep enough supply  on hand to  take 
ca re  of © fsergencies. Mr. Townsend s a id  a t  th e  o th e r  m eeting 
th a t  we were w orking from ’hand t o  mouth.*. vie welcome 
your a s s is ta n c e  and c r i t i c i s m  and we ex p ec t to  work w ith  
you and d is c u s s  them as we go a lo n g .

"We s t i l l  in te n d  to  h o ld  c la s s e s  in  the even ings to  take 
up th e  ¿au ltidudinous d e t a i l s  invo lved  in  keeping books.
In  rev iew in g  those d e t a i l s ,  h e lp fu l  d is c u s s io n s  tak e  p la c e , 
n o t on ly  f o r  our b e n e f i t  b u t f o r  th e  b e n e f i t  o f  the c i t i z e n s  
on th e  p ro je c t  a s s is t in g  us to  c a rry  on th e  w ork. We a re  
depending a  g re a t  d e a l  on t h e i r  e f f o r ts *  As f a r  a s  the 
a d m in is tra t iv e  branch I s  concerned , I  don’ t  know of any 
Japanese who could  be s a id  as  f a l l i n g  down on the jo b .
Our ex p erien ce  has been t h a t  they  e re  i n t e l l i g e n t  and w il l in g  
p eo p le . They do f e e l  as we do abou t the  la ck  of knowledge 
of what wo w ant them to  do.

HWe have cash  p a y ro ll  to  ta k e  ca r#  o f in  a d d i t io n  to  cash 
advance and s c r i p t  is su ed  f o r  c lo th in g  a llo w an ces . A ll 
th a t  i s  quit® a co m p lica ted  and i n t r i c a t e  f i s c a l  problem .
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In  f a c t ,  Mr* My e r  s ta te d  a t  'Sen F ran c laco  th a t  he d id  not 
know when th e se  a d m in is t ra t iv e  in s t r u c t io n s  would he Issu ed  
because be had no t co n su lted  y e t  w ith  th e  C hief A d m in is tra tiv e  
O f f ic e r  where i t  cou ld  a c tu a l ly  be accom plished from a 
f i s c a l  s tan d p o in t*  That is  the  t ro u b le  we ex p erien ce  some­
tim es when re g u la t io n s  a re  p ro lo n g a te d .

’’Tomorrow we exepct to  cover b r i e f ly  the  fu n c tio n s  th a t  we 
have been able to  cover so f a r  and la y  some em phasis on 
m a ils  and f i l e s .  Wa w i l l  only touch b r i e f ly  th e  c h ie f  
s tew ard , t r a n s p o r ta t io n ,  r e p a i r  and m aintenance of a l l  
au tom obiles and o th e r  types of equipm ent, p r o p r ie ta ry  
ac co u n tin g , budgetary  acco u n tin g  as i t  d e a ls  w ith  c o l le c ­
t io n s  , d is b u rs in g , the accoun ting  of p ro p e r ty , and the  
work of the P e rso n n e l Off i c e r  in  m a in ta in in g  re c o rd s  in  hi® 
d iv is io n *  What a re  some of he question© or suggestion®  in  
co nnec tion  w ith r e q u is i t io n in g  procedure**"

Dr* Pressm an; "Whan r e q u e s ts  a re  c o n so lid a ted  from  more 
th a n  one d ep artm en t, what d iv is io n  i s  th e re  to apportion that?*1

Mr. Ikaple: " T e n ta tiv e ly , we have made p lan s  fo r'num bering  
each d iv is io n ^  re q u e s t so th a t  number w i l l  be reco rded  on 
the  c o n s o lid a te d  purchase o rd e r . When goods coma in ,  we con 
go back t o  th e  b a s ic  f i l e  vsfeioh w i l l  be in  th e  w arehouse, 
procurem ent o f f ic e  and the caff ic e  r e q u is i t io n in g  the item  
and t r a c e  i t  back to  see how many belong  to  th e  d iv is io n s  
r e q u is i t io n in g .  We sh o u ld  have a bu lk  of s t u f f  purchased 
so i t  can  be a common a to o k  t h a t  anyone can go to  f o r  
a c q u is i t io n .  I f  we had to s e t  i t  up by d iv is io n s ,  I don f t  
know how f a r  we would g e t .  1 don’t  l i k e  to  say  th a t  could 
be done f e a s ib ly .  F o resee in g  th e  need p la y s  an im p o rtan t 
ro le * "

Mr. Townsends " I f  they  make t h e i r  su g g e s tio n  In w r i t in g  
we can ’ t  change as we do now* To c le a r  up th e i r  c o n fu s io n , 
i f  we can have w hat I  te rm  now as an "o rder ru n n e r" , someone 
who knows th e  n ecessa ry  p ro ced u re s , th e  s ig n a tu re s  n e c e ssa ry , 
what i s  a t  th e  w arehouse, and th e  incom ing o rd e rs , th e se  
men in  p rom inent p o s i t io n s  would no t h&ve to  w aste  t h e i r  
tim e . We sh o u ld  have by a l l  m*ans a p u rch as in g  s c o u t.  They 
sh o u ld  be g iv en  an au tom obile  to  g e t i t  back h ere  In  emergency 
cases*  We can ’ t  have th e se  men w a it  f o r  ju s t  a *15 item*
The id e a  of departm ent r e p r e s e n ta t iv e s  in  w arehouse i s  f i n e .  
Y este rd ay , Mr* Wlckersham to ld  me th e  rea so n  f o r  the con­
fu s io n  in  th e  w arehouse—l i t t l e  jo b s h e re  and th e r e  con­
s o l id a t in g  item s w ith  the same c h a ra c te r  in  them . We are 
g e t t in g  to  an  end f o r  * h e t we a re  w ishing  f o r . "



Mr. im p ie t *We g o t o a rlo ad s  of s u p p lie s  in  the l a s t  few 
weeks* I t  i s  a b ig  job to  unload them and to  very m eticu ­
lo u s ly  count them* There have bean c r i t i c i s m s  on ho ld ing  
su p p lie s  up a f t e r  they have a r r iv e d .  ;?e have is su e d  
a bulk  o f  the s u p p li  & p r io r  to  any acco u n tin g  form  ex cep t 
to  reco rd  r e c e ip t  o f  them and issu an ce  of them . A ll o f 
the acco u n tin g  work which o rd in a r i ly  goes a lo n g  w ith  th a t  
p ro cess  i s  «*11 back  w ork. M  did no t h o ld  back  any th ing  
th a t  we could  p o s s ib ly  tu r n  lo o s e »*

Mr. G e iv in : "The q u e s tio n  th a t  D r. Pressman b ro u g h t up 
g o t me I n te r e s te d  on j u s t  how c o n so lid a te d  o rd e r  m ight be 
d iv id ed  so  t h a t  the  r e q u is i t io n in g  d lv is io n  could  g e t t h e i r  
o rd e r .  I  know th a t  in  any system , th e re  a re  bound to  be 
extrem e c a s e s .  ’There was one th in g  th a t  happened the  o th e r  
day and I  wonder i f  any more a re  go ing  on . X was down a t  
the g a rag e  when George, the  m echanic, wanted some r iv e t in g  
s t e e l .  The r i v e t s  a re  a p p a re n tly  in  the warehouse. H© 
co u ld n ’ t  g e t them &d "he ' h a d /to  go to  P a rk e r  to  g e t them .
T h e t, of co u rse , cou ld  happen un.-er. any k in d  of system .
I  wonder how nany cases  happen to  be under o u r s .*

Mr. ihvple: *%Ye have tak en  s te p s  to  c o r r e c t  th a t  now ,M

Mr# Townsend: *$© are  assem bling  tw o - th ird  o f th e  shop
w ith  au tom obile  p a r ts  so t h a t  they  w i l l  be In  one s p o t .
I t  i s  b e in g  done in  p re p a ra t io n  of the  new shop. I t  is  
underway**

K r .E s p i© ; " I t  in c lu d es  d ra g lin e  p a r t s . *

D iscu ssio n  was h e ld  a s  to  th e  tim e m eetings shou ld  be h e ld . 
S e v e ra l su g g e s tio n s  were o f fe re d ;  Mr* Empie sa id  th a t 
Mr. G eiv in  th o u g h t th e  m eeting  would q u i t  a t  noon which 
would n e t draw i t  out* But t  e r e  i s  th e  problem of food 
being  co ld  when one g e ts  to  th e  mess h a l l .  Mr. Smpie sug­
g e s te d  th e  m eetings be held  between 1 ;30 ©xki 3 . Dr. Pressman 
though t i t  would fee more fa v o ra b le  to  ho ld  i t  between 8 and 9 
so a s  to  have th e  whole day f r e e  a f t e r  the n e s t in g . Mr.
Burge s a id  t h a t  would be d i f f i c u l t  f o r  him. D r. Cary sa id  
4 to  5 would be an  id e a l  tim e as I t  I s  a t  th e  end of th e  
day and th e re  would have been a chance to  su p e rv ise  and c l e a r  
th e  deck and i f  th e  x x x l m eeting  runs over i t  would n o t be 
runn ing  o ver meal tim e . Mr# S h o rt fav o red  having th e  me©tinge
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from 4 to  5 . Dr. L eigh ton  s a id  he could  make i t  w hatever 
tim e i t  i s  co n v en ien t b u t he s a id  i t  seemed th a t  peop le  would 
be t i r e d  out a t  th e  end of the day and p robab ly  would be 
rushed  w ith  l a s t  m inute th in g s ,  Mr, G elv in  s a id  th e  f i r s t  
hour and a  h a l f  i s  p r e t ty  much of a mad house ,. Dr. Pressm an 
su g g ested  th e  tim e between 1:00 and £:30* Mr. Burge added 
th a t  i t  i s  th e  s la c k  p e r io d  o f the day—h e a t of day.
Mr. Decker s a id  i f  the  m eetings a re  h e ld  in  th e  a f te rn o o n s , 
i t  m ight d rag  on from  one hour to  two hours and t h a t  i t  i s  
in  the even ings th a t  he t r i o s  to  g e t  h is  work done.
Mr. ample announced tomorrow1b m eeting to  s t a r t  a t  e lev en  
and to  dec ide  then  the tim e of Monday’s m eeting .

The m eeting was th e n  adjourned*

R e sp e c tfu lly  su b m itte d ,

cw



Septem ber 12, 1942

STAFF MEETING 
A d m in is tra tio n

The m eeting was c a lle d  to  o rd e r  by Mr, Empie 

Those p re s e n t a t  the  m eeting w ere :

Mr, Burge 
Dr* Cary

Miss F in d ley  
Dr, L eighton

Mr. Crawford 
Mr. Denker 
Mr, Edwards

Mr. P a rn e l l  
Mr. Popkin

Mr. Palm er, E,W

Mr, Empie 
Mr,. Evans

D r. Pressman 
Mr. S h o rt

Miss F in d ley  su g g ested  th a t  f iv e  to  f i f t e e n  m inutes be devo ted  
to  t a l k  over th e  .c lo th in g  s i t u a t i o n  in  r e q u is i t io n in g  th e  
c lo th in g  which i s  n o t to  be fu rn is h e d  as w e ll  as th e  garm ents 
and o th e r  ty p es  of c lo th in g  th a t  w i l l  he fu rn is h e d  f re e  t o  
th e  peop le  who need p a r t i c u l a r  ty p ea  of c lo th in g  in  t h e i r  
work.

Mr. Empie: " I  do.know, g e n e ra l ly  sp eak in g , t h a t  the c lo th in g  
w i l l  be s to ck ed  by th e  s to r e s  and th a t  the persons e n t i t l e d  
to  s c r i p t  w i l l  be p re se n te d  in  a d d it io n  t o  cash  advances and 
th ey  can p re s e n t t h e i r  s d r ip t  to  th e  s to r e  to  g e t  t h e i r  c lo th ­
in g . The p la n  In c lu d es  a p ro v is io n  whereby a p erson  p r e s e n t­
ing  th e  s c r i p t  w i l l  be allow ed to  use i t  on ly  f o r  c lo th in g . 
There a re  c e r t a in  ty p e s  o f c lo th in g  th a t  th e  P ro je c t  D ire c to r  
d e te rm in es . There i s  a p ro v is io n  made whereby th e  Government 
can fu rn is h  th a t  type of c lo th in g  in  th e  v a r io u s  l in e s  of w ork. 
I  m ight say th e re  t h a t  th e  a u th o r i ty  Is q u ite  b road , what 
a re  some of th e  s p e c if ic  questions?*1

M iss F ind ley*  " F i r s t  of a l l ,  we would n o t expect an army to  
go ou t and win the  b a t t l e  w ith o u t p ro p e r  to o l s ,  n e i th e r  can 
we ex p ec t th a t  h e re , w orking in  d i f f i c u l t  p o s i t io n s  w ith o u t 
th e  p ro p e r  or minimum amount of c lo th in g . The stew ards have 
come to  me to see  ab o u t c lo th in g .  He t e l l s  me th a t  he r e q u i ­
s i t io n e d  c lo th e s  f o r  cooks and cooks* h e lp e rs  and re c e iv e d  
a g re a t  d ea l of i t .  I  b e l ie v e  he i s  r i g h t ,  They do need 
ap ro n s , caps and shoes f o r  s lo p p in g  around in  w a te r . The 
garbage crew men u n le s s  fu rn is h e d  w ith c lo th e s ,  shoes and 
g lo v e s , w i l l  s t a r t  a s t r i k e  soon. We a g re e , garbage work 
i s  a p r e t ty  n a s ty  jo b . Where garbage t ru c k s  f i n a l l y  anchor
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th e re  could  be a shower and a p la c e  to  change t h e i r  c lo th e s  
so a s  t o  go home in  t h e i r  o rd in a ry  o lo th e s ,  a ls o  an e l e c t r i c a l  
w ashing machine in  o rd e r f o r  them to  wear, c le a n  c lo th e s  the 
nex t day. we m ight have peop le  who m ight s ta y  on th e  Job and 
maybe n o t.  Garbage people are  c u t t in g  t h e i r  hands th row ing  
up t i n  ca n s . In  th e  meat d ep a rtm en t, th e  w orkers a re  handling  
meat th a t  is  c u t in  t h e i r  own c lo th in g  which is  f a s t  d i s ­
ap p earin g  and i t  i s  no t good f o r  th e  meat# And th e r e ,  
som ething must be done about th e  c lo th in g . These a re  s to r i e s  
th a t  come to  me and I  canno t g ive  any an sw er."  >

Mr. Impie s " I t  seems to  be ag a in  a q u e s tio n  of su p p ly . In  
th e  f i r s t  p la c e , someone should  make a c a re fu l  a n a ly s is  of 
th e  needs of the  v a r io u s  p ro v is io n s . Mr. Townsend took  charge 
of the garbage d is p o s a l  and  in  connection  w ith  th e  P u b lic  
H ea lth  O ff ic e r  su b m itted  a l i s t  f o r  th e  garbage men and so 
on down th© l i n e .  Then we g o t th o se  re q u e s ts  to g e th e r  ana 
c o n s o lid a te d  s im ila r  item s to  g e t  our r e q u e s t  in  f o r  c lo th in g . 
Those th in g s  sh o u ld  have been done a long tim e ago. 
c o o rd in a tio n  had developed u n t i l  we had a u th o r i ty  to  is su e  
c lo th in g ,  b u t ti er© were, no c lo th in g ."

Miss F in d ley  s "We have e s ta b l i s h e d  th r e e  s to r e s  in  th re e  
d i f f e r e n t  c e n te r s .  U n its  l  and 2 a re  runn ing  very  n ic e ly .
They s e n t  us c o a ts ,  s iz e s  44 to  48 , and h o s p i t a l  garm en ts, 
s iz e s  42 to  46. There w ere t r o u s e r s  b u t no u p p e rs . You 
have a s i t u a t i o n  th e r e .  The t r o u s e r s  and dungarees se rv e  
a few t h a t  f i t s  them , h u t th e  r e s t  of them  do not*

Mr. Popkins "The Army s e n t s u rp lu s  sh o es, s i z e l 2 ,  to  th e  
I n d ia n  Agency and you know th e  In d ian s  have sm all f e e t .

Miss F in d le y : "We rece iv ed  800 sw eat s h i r t s .  200 each were 
g iven  o u t in  camps 2 and 3 and 400 h ere  in  camp one. h rfmTBnt 
could g e t  th e  l i s t  and show w hat was g iven  o u t to  the d i f f e r e n t  
tvnes of w orkers on the b a s is  o f in d u s try  so  as to  see the 
n S T r f e q l i r e d  and needed to  f i l l  the M i l

I T u l  d e f in i t e ^ i tu a t lo n ° w h e n  you f in d  your men a re  n o t 
w orking e f f i c i e n t l y  when you demand i t  and 9
q u e s tio n  of c lo th in g  I s  having some a f f e c t  upon i t .

Dr. P ressm an: What I s  th e  p o s s i b i l i t y  ^  having  a l l  th a t  
done by th e  sewing p r o je c t  and having them ru n  th e  whole 
c lo th in g  problem as in  th e  In d ian  bchools?

,y



3 -

M iss F in d le y i "What are  you go ing  to  f i x  i f  we do n o t h a l f ­
so le  the shoes soon’u"

Mr. Empie: "We a re  sending  o ver f o r  th e  s h o e - re p a ir  m achinery 
tomorrow. We are  a rran g in g  to  g e t  a  b u ild in g  s e t  up t o  
p u t them i n •

"The R egional o f f ic e  fu n c tio n s  over the  a d m in is t r a t iv e  branch* 
Having d is c u s s e d , g e n e ra l ly !  the Supply a n d ,T ra n s p o r ta tio n  
O ff ic e r  and th e  work of th e  Warehouseman, th e  nex t s e c t io n  
in  t h a t  d iv is io n  i s  the Chief S tew ard . That is  a v ery  f e r t i l e  
f i e l d  f o r  f u r th e r  in v e s t ig a t io n  and f u r tb e r  c o n s tru c tio n  
work to be done. Mr * Townsend and Mr* B tu l tz  w i l l  see  to  i t  
t h a t  a g re a t  d e a l  of improvement in  th e  feed in g  problem  i s  
done. We a lre a d y  made arrangem ents to have d e l iv e re d  a d d i­
t io n a l  q u a n t i t i e s ,  n o t only t o  meet c u r re n t  req u irem e n ts , 
b u t a ls o  em ergencies which m ight develop a t  any time* This 
coun try  I s  a t  war and we m ight have r a id s  whidh m ight cop** 
e ld e r  ab ly  cu t o ff  ou r supp ly  a week or so a t  a tim e . Ja cse  
a re  a l l  th e  th in g s  we a re  w orking on to g e t  th e  r l # t  k ina 
o f su rp lu s  la id  In  to  see th a t  th e y  a re  issu ed  in  an econo­
m ica l manner. Along th a t  l i n e ,  I  would l i k e  to  say  th a t  i t  
has been re p o r te d  on s e v e ra l  d i f f e r e n t  occasions t h a t  th e  
Japanese working in  un load ing  of food s t u f f s  a t  th e  s t a t i o n  
have on numerous o ccasio n s e a te n  f r e s h  f r u i t  from broken 
lu g s  w hich we must p rev en t i f  we can . A nother In c id e n t 
b ro u g h t to  our a t t e n t io n  was t h a t  th ey  e a t  t h e i r  lunch  and 
throw  i t  a t  each o th e r  in  a p la y fu l  m anner. We have a g r e a t  
job  to  feed  th e se  people* I f  the c i t i z e n s  them selves under­
stood  th e  s i t  a t io n  which e x i s t s ,  th e y  would have a l o t  to  do 
to  c o r r e c t  i t .  I  don’t  th in k  they would want th a t  to  happen 
any more than  we do. When th o se  s i t u a t io n s  a re  r e p o r te d , 
they  shou ld  be brought to  the a t t e n t io n  o f th e  p ro p er people 
to  see w hether i t  can ’ t  be worked ou t in  a b u s in e s s l ik e  way 
and d is c u s s  the  problem  w ith  th e  peop le  who have been seen
doing i t * "
M iss F in d le y : "Our a t t i t u d e ,  to o , shou ld  ohange, 
educate  us a t  th e  same tim e. Those Ju v e n ile s  we a re  w orking 
w ith  a re  d ev e lo p in g  in to  s e r io u s  c a s e s , They « [« co m in g  
from good f a m i l i e s .  Those dry sandw iches and g e t t in g  up a t  
odd hours would I  th in k  encourage me to  h e lp  m y se lf , to o , 
to  the f r u i t s * "
Mr. I v a n s t " I  took  t h a t  m a tte r  up y es te rd ay  very  s tro n g ly , 
a t  th e  B lock M anagers’ m eetin g , ask in g  th e  b lo ck  managers t
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c a l l  t h a t  s o r t  of th in g  to  th e  re s p o n s ib le  people in  th e  
community# The people them selves should not have ta k e n  any 
such a c t io n ,  a lth o u g h  I  do agree l ik e  M iss ^ in d le y  th a t  some 
of the food  i s  not a b s o lu te ly  ad eq u a te# n

Mr* Empie; " I t  would be h e lp fu l  to  g e t  to g e th e r  and d is c  s s  
th e  s i t u a t i o n  to  ed u ca te  both  s id e s — the, a d m in is t r a t iv e  p e r ­
so n n e l and th e  Japanese people# I  doub t s e r io u s ly  th a t  th e  
Japanese people a r e  th e  re s p o n s ib le  ones*

" I  m entioned y e s te rd a y  th a t  we m ight d is c u s s  b r i e f ly  some 
o f  the  fu n c tio n s  of the  M a ils , F i l e s  and Communication D iv i­
sion# B efore  X say  an y th in g  f u r t h e r  ab o u t i t ,  I  would l ik e  
to  say  th a t  Dr, L e i# to n  is  w orking  on a c e n t r a l  f i l e  p ro ­
cedure f o r  th e  whole o f f i c e y i t  m ight be b e t t e r  to p re se n t 
th a t  d is c u s s io n  w ith  t h a t .  Ouf f i l i n g  system ,w hen i t  is  f u l l y  
deve loped , w i l l  fo llo w  the p rocedu res which the  In d ia n  O ffic e  
has been fo llo w in g  s in c e  190?. A lso , i t  i s  a  system  which 
the WRA adop ted  a t  th e  R eg ional O ffic e  in  San F ran c isco  and 
which is  now fu n c tio n in g  th e re #  I t  is  a p r e t ty  good b a s is  
to  proceed  on# This sytem  c a l l s  fo r  th e  r e c e iv in g  and b r i e f ­
ing  o f a l l  incoming co rrespondence in to  the  c e n t r a l  m a ils  
d iv is io n ,  th e  p re p a ra t io n  of b r ie f in g  th e  m a ils ,  of a ro u tin g  
s l i p  o r  card  w ith  s u f f i c i e n t  co p ies  so th a t  a copy can  be 
m ain ta ined  in  th e  f i l e  room a t  a l l  t im e s , to  show s ta te m e n ts  
o f t h a t  p a r t i c u la r  f i l e ,  where i t  w en t, and w hether i t  has 
been ac ted  upon o r  n o t .  On th e  ca rd  th e re  is  a p la ce  f o r  show­
ing  th e  a c t io n  taken  by th e  person  who re c e iv e d  I t  f i r s t ,  
where i t  was forw arded and who h as i t  a t  t h a t  t im e • E v e n tu a lly , 
i t  g e ts  back  th e o r e t i c a l l y  w ith  th e  answer to  th a t  p a r t i c u l a r  
correspondence In to  the  f i l e s  which w i l l  be m ain ta in ed  in  
the c e n t r a l  f i l e s  room# So i f  we have a case  to  draw on a 
p a r t i c u l a r  s u b je c t , a charge s l i p  w i l l  be p laced  in  th e  f i l e  
in d ic a t in g  who has i t  a t  th a t  tim e. I  th in k  i t  is  n a tu r a l ,  
e s p e c ia l ly  when a p la ce  i s  d iso rg an ized  f o r  a long  tim e , to  
accum ulate in  th e  v a r io u s  d iv is io n s  a d iv is io n  f i l e .  We 
should  g ive c a re fu l  c o n s id e ra tio n  in  g e t t in g  b a s ic  d a ta  in  
the c e n t r a l  f i l e s  when th e se  a re  e s ta b lish e d #  I  have asked 
Miss B re re to n  to work w ith  each of you and I  s e n t a memorandum 
c a l l in g  th a t  to  your a t te n t io n #

"In  a d d i t io n  to  the b r ie f in g  of th e  m a ils ,  ro u tin g  o f c o r r e s ­
pondence, and see in g  to  i t  th a t  th e  c ro ss  re fe re n c e s  are made 
in  case  two d i f f e r e n t  su b je c ts  are  co n ta in e d  o r  m entioned in  
one com m unication, we hav e , of c o u rse , th e  problem  of ta k in g  
ca re  of th e  com munications# What a r e  the f a c i l i t i e s  we have 
h ere  f o r  com m unications? I  r e f e r  s p e c i f i c a l l y  to  th e  t e l e ­
gram messages#- We have to  have th e  r i g h t  k ind of I n te r p re t in g

•  •



a f t e r  we g e t them which i s  sometim es a coup le  of days l a t e .
So f a r ,  our e f f o r t s  to  g e t  a te leg ram  o f f ic e  h ere  have been 
m is d ire c te d . 1 th in k  we have gone a t  i t  from the wrong angle*
I  have communicated w ith  th e  o f f ic e  in  Chicago and asked them 
to  in te rc e d e  f o r  us and ta k e  i t  up w ith  the main o f f ic e  of 
the  te le g ra p h  company to  see i f  we cou ld  g e t an o f f ic e  h ere  
and why they  sh o u ld  no t g ive  us fa v o ra b le  c o n s id e ra tio n  to  
g e t adequate f a c i l i t i e s .  On th e  26 th  of t h i s  month, th e  new 
sw itch  board would be p laced  and th e  S ig n a l Corps has been 
n o t i f ie d  of th a t*  The te c h n ic ia n s  could i n s t a l l  lt« T

Mr. B urget w0o@s th a t  in c lu d e  th e  in s tru m en ts  ©Isof*

Mr. Bsipie i "That would mean we cou ld  add a few In s tru m en ts .
I t  w i l l  be th e  ty p e  th a t  when you ju s t  p ick  i t  up the  l ig h t  
f la s h e s  to  p la ce  th e  c a l l .  The number and lo c a tio n  of phones 
have to  be worked o u t .  We have two o r  th re e  c i r c u la r s  coming 
in  s e t t in g  ou t th e  number Gf phones th a t  w i l l  be a llow ed  here  
through th e  S ig n a l ^orps and which th e  Army w i l l  p u t In  fo r  
u s . There i s  a p lan  th a t  w i l l  be com pleted f o r  phone 
f a c i l i t i e s

S r . Cary*. WI  suppose t h i s  board w i l l  have tru n k  l in e s ? "

Mr. G elv in t " I  u n d e rs tan d  th e re  w i l l  be th re e  In  from  P a rk e r , 
two to  camps 2 and 3 and two to  B ly th e ."

Mr. Sm pie: "We had th i s  ex p e rien ce  because of th e  l im ite d  
number of o u ts id e  connections*  We t r i e d  to  g e t  the te le g ra p h  
o f f ic e  and i t  was a l l  f i l l e d  and th e re  i s  an u rg e n t need 
f o r  a lo c a l  s t a t i o n , "

Mr. Crawford: "Are o p e ra to r  boards coming in  f o r  2 and 3?"

Mr. G e lv in ; " I t*  M cIntyre s a id  th e r e  w i l l  be th r e e  sw itch ­
b o a rd s , He i s  th e  man down a t  th e  MP camp."

Mr, Bmpie: " In  j u s t  a few m inutes I  would l ik e  to  c a l l  your 
a t te n t io n  to  th e  p ro p e r ty  r e g u la t io n s  under which we are 
o p e ra tin g  and I  say  t h a t  because the In d ia n  O ffice  f e l t  th a t  
we shou ld  have a l i t t l e  more e l a s t i c  p rocedure  h ere  in  m ain­
ta in in g  th e  acco u n ts  t h a t  au th o riz e d  us to  use th e  new I n t e r i o r  
B e p a r t^ n t  p ro p e r ty  r e g u la t io n  w hich had r e c e n t ly  been p u b llsh e  
abou t s ix  months ag o . The In d ian  O ffice  p o sse sse s  a new 
p ro p e rty  r e g u la t io n .  While they  sa n c tio n e d  i t  In  g e n e ra l ,  
they f e l t  th a t  some c o n tro l  by the C en ter m ight have to  be 
d is c o n tin u e d . I  d id n ’ t  f e e l  t h a t  way m yself; In f a c t  I  se rv ed
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on th e  p ro p e rty  com m ittee and had som th in g  to  do w ith  the  
p ro v is io n s  of th e  new re g u la t io n s  t ry in g  to  see to  i t  th a t  
a system  as p u t o u t in  such a way th a t  th e  f i e l d  o f f ic e  
cou ld  p ro p e r ly  a c t  fo r  th e s e  th in g s  w ith o u t go ing  in to  a 
g re a t  d e a l of paper«working# In  o th e r  w ords, what i t  amounted 
to  was to  ag ree  in  accoun ting  what we o r d in a r i ly  termed non­
expendable equipm ent# We m ain ta ined  s e p a ra te  ca rd s fo r  each  
p ièce  of equipment# In  o rd e r  to m a in ta in  c o n t ro l  over a l l  
o th e r  p ro p e r ty , most of them would fo llo w  under expendable 
p ro p e r ty . We would do i t  under a q u a n t i ta ry  b a s is  r a th e r  th an  
m onetary b a s is *  The only  item s th a t  m ight be c a l le d  expend­
ab le  p ro p e r ty  w ould be m a te r ia ls  and su p p lie s  a c tu a l ly  con­
sumed in  th e  work# We we go on from t h a t  b a s i s ,  from the 
p ro v is io n s  of the r e g u l a t i o n s .w

Mr# Empie read  the fo llo w in g }  " »United S ta te s  Department o f  
the In ; I r  i o r , Pr op e r ty  S c o u n t  Ing Regula t i  ons Is ie Id Of f  ic  es s 
1# ' In  o rd e r  t h a t  adequate  and uniform  procedure may be 
e f f e c te d  in  th e  D epartm ent of th e  I n t e r i o r  r e l a t i v e  to  p ro ­
p e r ty  accoun ting  as a p p lie d  to a l l  f i e l d  o f f ic e s  in  the  
v a r io u s  s e r v ic e s ,  th e  forms and p ro ced u res  h e re in  d escrib ed  
w i l l  be adop ted  f o r  g e n e ra l u se .
2 . "Eje purposes of p ro p e r ty  acco u n tin g  a re  to in su re  t h a t  
a l l  p u b lic  p ro p e rty  is  p ro p e r ly  accounted  f o r ,  sa fe g u a rd ed , 
p re se rv e d , ' and used f o r  the  purposes fo r  which acquired#
In  o rder to accom plish  t h i s ,  i t  I s  n ecessa ry  th a t  d e f in i t e  
lo c a t io n  of a c c o u n ta b il i ty  and r e s p o n s ib i l i t y  f o r  o i l  p ro p e rty  
be f ix e d ;  th a t  a c c u ra te  re c o rd s  of a l l  p ro p e r ty , w ith  com­
p le te  vouchers f o r  a l l  t r a n s a c t io n s  p e r ta in in g  t  e r e t o ,  be 
m a in ta in ed ; th a t p e r io d ic  a u d i ts  of the  acco u n ts  be made; 
t h a t  J u d ic ia l  determ ination o f r e s p o n s ib i l i ty  f o r  lo s s e s  o r 
d e s t ru c t io n  o f ,  o r damage t o  p u b lic  p ro p e r ty  be Biade th ro u g h  
th e  medium of Boards of Purvey ; t h a t  p e r io d ic  in v e n to r ie s  
be tak en  and checked a g a in s t  th e  re c o rd s  to  in su re  t h a t  
p ro p e r ty  c a r r ie d  in  the re c o rd s  i s  a c tu a l ly  on hand; and 
th a t  such o th e r  m easures as may be n ecessa ry  be tak en  f o r  
adequate p ro te c t io n  and p re s e rv a tio n  o f a l l  p ro p e r ty .
S e c tio n  I  A c c o u n ta b ility  and R e s p o n s ib i l i ty :
1* A ll p ro p e rty  a c q u ire d  by the Government f o r  f i e l d  use 
w i l l  be charged to  f i e l d  o f f i c i a l s  having, a d m in is tra t iv e  
J u r i s d ic t io n  th e r e o f ,  and th e y  s h a l l  be knw n as  th e  
acco u n tab le  o f f i c e r s  f o r  p ro p erty #  The sa feg u a rd in g  cf ,
p ro p e r ty  and m aintenance of p ro p e r  re c o rd s  th e re o f  s h a l l  be 
co n s id e red  a prim ary  r e s p o n s i b i l i t y  of th e s e  o f f ic e r s #  O ff i­
c e rs  and em ployees w i l l  be h e ld  f in a n c ia l l y  r e s p o n s ib le ,
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and w i l l  be re q u ire d  to  re im burse  the Government f o r  any 
sh o r ta g e s  o r lo s s e s  at p ro p e r ty  u n le ss  r e l ie v e d  of l i a b i l i t y  
through  p ro p e r  p ro ced u re • Those p e rso n s  having a c c o u n ta b i l i ty  
an d /o r r e s p o n s ib i l i t y  f o r  p ro p e r ty  may be re q u ire d  to f u r ­
n ish  bond in  an a p p ro p r ia te  amount when deemed a d v isa b le  by 
the  in te r e s te d  se rv ic e*
2 . At la rg e  f i e l d  s t a t i o n s ,  when a d m in is tra t iv e  a d v is a b le ,  
a su b o rd in a te  o f f i c e r  may be d e s ig n a ted  a s  p ro p e rty  o f f i c e r .  
Such p ro p e r ty  o f f ic e r  w i l l  be p r im a r ily  re sp o n s ib le  f o r  th e  
ca re  and sa fek eep in g  of the  p ro p e rty  under h is  c o n tro l  and 
f o r  keeping the re c o rd s  th e r e o f ,  b u t t h i s  p ro v is io n  w i l l  
n o t o p e ra te  to  r e l ie v e  the c h ie f  a d m in is t r a t iv e  o f f i c e r  of 
jo in t  observance of r e g u la t io n s  in  reg ard  to  i t s  p re s e rv a t io n , 
use and i s s u e . f

"The s u b s id ia ry  reco rd s  m ain ta ined  f o r  equipm ent, m a te r ia ls  
and s u p p lie s  and f ix e d  p ro p e r ty , a l l  a re  m ain ta ined  in  su p p o rt 
of th e  g e n e ra l le d g e r s 1 c o n t ro l  acco u n ts  m ain ta ined  in  th e  
g e n e ra l le d g e r  f o r  purposes of r e f le c t in g  a t  a l l  tim es the 
a s s e ts  of the  p ro je c t*

"Where i t  m entioned a p ro v is io n  f o r  bonding, the  O ffice  in  * 
th i s  in s ta n c e  a u th o riz e d  me in  my p o s i t io n  to  f i l e  a bond 
and in s t ru c te d  me to  e n te r  in  re q u ire d  bonds at any person 
on th e  p ro je c t  who had a re s p o n s ib le  p o s i t io n  and who had 
been in  charge of p ro p e r ty . In  a d d it io n  to  s e le c t in g  p e r­
sons who w i l l  be asked  to  f i l e  bonds in  o rd er to  sa fe g u a rd  
th e  G overnm ents i n t e r e s t s  in  th e  p ro p e r ty  a lso  comes a 
q u e s tio n , th a t  is  in  a d d i t io n  to  s e le c t in g  th e  peop le  who w i l l  
be re q u ire d  to  f i l e  a bond, o f ac co u n tin g ; th a t  i s ,  keeping 
th e  re c o rd s  in  such  a manner a s  to  d e te m in e  a t  a l l  tim es 
where the  p ro p e r ty  is  lo c a te d . Hie r e g u la t io n s  here  Include  
a system  of re c o rd in g  the  r e c e ip t  of th e  p ro p e r ty  and to  keep 
t r a c t  of i t s  lo c a t io n  and to  have a s  c lo se  to  the In d ia n  O ffice  
p ro p e r ty  forms in  re c o rd in g  equipm ent a c q u is i t io n s  and d i s ­
p o s it io n s ,.

"We now have a 3 x 5 ca rd  system . The o r ig ia n l  of t h i s  c a r d ­
ie  m ain ta ined  in  w hat i s  c a l le d  a lo c a t io n  f i l e .  When t h i s  
p ro p e r ty  moves from one p lace  to  a n o th e r , th e n  the ca rd  is  
moved in to  th e  f i l e  of the new lo c a t io n  a id  we have one f i l e  
th a t  i s  m ain ta in ed  in  num erical o rd e r .  A ll equipm ent having 
been numbered, th e se  numbers w i l l  be a ss ig n ed  to th e se  ca rd s 
to  o w ith  t r u c k s .  I t  I s  f i l e d  in  num erica l o rd e r  * In  o rd e r 
to  c ro ss  re fe re n c e  i t  by the one m ain ta ined  In the a lp h a b e t ic a l  
f i l e .  Then one copy i s  designed  to  be used in  fo llo w in g  
equipment a ro u n d .
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*1 am su re  we a l l  want to  f e e l  a sen se  of r e s p o n s ib i l i t y  
f o r  ca rin g  f o r  equipm ent vihen i t  i s  so hard  to g e t .  The 
P re s id e n t  bag p ro  ably announced th e  new n a t io n a l  speed l im i t  
of 35 m iles  on h o u r. We had e s ta b l i s h e d  45 m iles  an hour 
between here  and town and 25 m iles  an hour between here  and 
th e  th re e  camps,

Mr. G e lv in : " I  would l ik e  to  m ention one th in g  on equipm ent,
I  know Mr. Head i s  very  much in te r e s te d  in  ta k in g  ca re  of 
t h i s  equipm ent, I  have heard  him m ention on s e v e r a l  occasions 
i f  we can’ t  g e t  to  a p o in t of d r iv in g  w ith in  the  s te e d  l i m i t ,  
c a rs  are going to  be taken  from  em ployees who could  not 
observe re g u la t io n s  because th a t  is  v e ry  s e r io u s ,  We don’t  
have any sp a re  p a s se n g e r-c a r  t i r e  a t  th e  p re s e n t t im e ,”

Or, Pressm an; " I s  th e re  any e x c e p tio n  in  ea se  of h o s p i ta l  
ambulances ?"

Mr. Empie; " I  th in k  i t  was p rov ided  f o r  in  ca se  of em ergencies, 
such as f i r e  and am b u lan ce* se rv ice*"

® r. pressm ans " I  don’t  th in k  ex cep tio n s  should  be made, N inety - 
n ine  tim es out of 100, th e re  i s  no h u rry  b u t i f  th e re  is  an 
ex c ep tio n  f o r  ambulance d r iv e r s ,  th ey  m ight f a l l  back on it.**

Mr. Empie; " In  th e  f i r e  s i t u a t i o n ,  they  w i l l  have to t r a v e l  
very  f a s t  b e fo re  i t  i s  a l l  o v e r ."

Mr. Popkin; "Something sh o u ld  be done now f o r  p ro v id in g  h e a t 
in  th e  th re e  camps*"

Mr, Empie; " I  have ju s t  com pleted work fo r  the c o o le rs  th a t  
were i n s t a l l e d .  The Army cou ld  buy th e  stove© f o r  us and th en  
we could re im burse  them and approach on th a t  b a s i s . "

The m eeting was th e n  ad jo u rn ed .

R e sp e c tfu lly  su n ib itte d ,

cw
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EXECUTIVE COMMITTEE MOTXNG

A d m in is t r a t io n  B u i ld in g  m  
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9 lGO a*®*

Ho11 Oa111 A&mini 31 r a t  i  ve S t a f f

W* Head F* A# Mathiceor

£Xde u T.1 v# Go mil t t o e  s
A# Takahaehi fu  Yano
d r « V# Tsfc&h&ab 1 B* l l i t t a
F. Mi&us&wa

I * r e t a i l i n g  wage s c a l e  i n  r e g a rd  to the  main can a l  
c o n s t ru c t io n  of  the Engineering. Department

A# Mr* Hoad s t a t e d  t h a t  due to  so .much l o s t  
time As r e c r u i t i n g  a v a i l a b l e  manpower and 
d i s p e l s  o f  wage s c a le s  41 t h i n  ttee Center ,  
o u t s id e  Iboo ra r  -be brod^h i in*

B* Mr* MiBusavra s t a t e d  bh&u'riamp 11 and i l l  
made recommendation t h a t  o u ta id e  l a b o r e r  
be used*

II* P roduc t ion  Credi t*
A* C l a r i f i c a t i o n  'by Mr* Head in r eg a rd  to  mar­

k e t in g  '
1# A l l  p ro d u c e  d e l i v e r e d  to  mess b a l l s  n r#  

c r e d i t e d  to  th e  D epartm ent»  h a n d le d  
on th e  aeuce b a s i s  a e  I f  p u rc h a se d  d i r e c -  
Xy from  Lon A ngeles*

2* A l l  b i l l s  must have the  s ig n a tu r e  of 
< Mr* JSmpia o r  C h ie f  s te w a rd  upon  d e l i v e r y  

b efo re  payments can be made*
3* Mr# I to  w i l l  be g iven  a  r e c e i v i n g  t i c k e t  

f o r  a l l  produce de l iv e red *
■a* A fte r  market r e p o r t  a v a i l a b l e  f o r  

t h a t  dfiy1 © shipment* prbee w i l l  be 
computed#



b* Phoenix m arket r e p o r t  w i l l  be uoed when 
C a l if o rn ia  n o t sh ipping*B* Mr* Mizueawa* 8 Report

i# Produce were d e l iv e re d  to  w arehouse$ b u t
were n o t d i s t r ib u t e d  and s p o ile d  consequen t-
iy«

8 . Dspsrf.msnt ssssiiassK! r e s p o n s ib i l i t y  o f d e l i -  
very  *

3* When d e l iv e re d  to  muss h a l l s ,  stew ards* 
s ig n a tu re  o b ta in e d *

0# S uggestion  In  e x p e d itin g  shipm ent to mo38 h u l ls  
1* B efore d e liv e ry ,, in f o r a  the  C h ief Stew ard - 

number o f  c r a te s  and mesa h a l l s  to  re c e iv e  
produce,

2 m Upon d e l iv e ry , o b ta in  s ig n a tu re  o f  re c e iv e r*  
3» A fte r  d e l iv e ry ,  tu rn  In t i c k e t s  to  C h ief 

Stewards

II I#  Equipment fo r  Colorado Iv o r  P r o j e c t 's  UseA* Trucks ¥.13/1 be available fro© Reno & Phoenix 
to r  u se c f  Pro je a t*

B* Two b u lld o z e rs  a re  expected  from Ig n ac io , Colo­
rado*

Ci Two Farm -A lls must be sh ipped  fo r .¿se o n  the  
Rubber P ro je c t ,  S a l in a s ,  C a lifo rn ia *
1* Repl&aeiisorit o f these. Farm -A lls by ford 

fergueon fo r  cultivation purposes on th e  
80 ¿lores p lo t*

D* Mr# Head stated that a:-;r  epr eosr*t& tive ba sent to investigate equipment fo r sals ty  evacuees* 
1* Bid fo r  two Harm-Alls*

Mooting Adjourned at 9 : 3 0 A*A#
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ADMINISTRATIVE STAFF 
OVER-ALL EXECUTIVE COMMITTEE 

MEETING

December 18, 1942 
9 ;30  A*M*

A d m in is tra tio n  Bldg* I I I

A ttendance?

Mr* H» G elvin 0* One ye
Mr* il M athiesen M* MatBumoto
H. Iw ata J* Ogawa
S. M itt a H* bakafc a
N* Yano Dr « Takahashi
A* I’akshash H. Sakeml
F* Mizusawa

I* O v e r-a ll  A g r i c u l tu r a l  Committee 
(1) I n t ro d u c to r y  remarks

(a ) Jo  se rv e  th e  community
(b) *o p a r t i c ip a t io n  and in te r f e r e n c e  o f 

p o l i t ic s *

A* A ffec tin g  a l l  r e lo c a t io n  c e n te rs
1* ue n e ra l  s ta tem ent  concerning  e leven c e n te r s  

a# t h e r  c e n te r s  have c u l t i v a t i n g  lend 
r e a d i l y  acce ss ib le *  (Gelvin) 

b* According to  Mr* * y e r f8 s ta te m e n t ,  should 
proceed to  su b s i s te n c e  level*

(1) S u b s is te n c e —6,000 ac re s  
c* Messrs* C & llie r and Mathiesen, s ta te d

th e re  I s  a d e f in i t e  need f o r  h ,000 a c re s , 
d* Need program  xor j u s t i f i c a t io n *  (C o l l ie r )  

(1) S u b sis te n ce  as j u s t i f i c a t i o n  f o r  
m a te r ia l  and supply needs* 

o* O rig in a l commercial p ro d u c tio n  to  be out 
o f q u e s tio n  as r e lo c a t io n  w i l l  tak e  p la c e  
acco rd ing  to  Mr* Myer*

f* P d -2 0 0 --reaso n  f o r  re tu rn in g  due to  la rg e  
amount o£> c r i t i c a l  m a te r ia ls .

B* C o l l ie r* s programaand Homestead Fland
1. Farm s ta tu s  o f la n d -In d ia n  r e o rg a n is a t io n  p la n .

A u th o rity  of Congress to  determ ine land*



C* Background o f the  In d ian  program
1 . In d ian  R e se rv a tio n  lan d  a l l o t t e d  to  indivxau& l

In d ia n a . W
T i t l e  o f la n d  h e ld  in  t r u s t  by the  Uni te a
S ta te s  Government*

3 . In d iv id u a l a re  n o t p e rm itted  to  d isp o se  o f 
la n d  u n t i l  d e c la re d  c a p e te n t  by th e  D ep art­
ment o f  I n te r io r *

4. Mr. C o l l ie r  c a l le d  and p assed  Act p ro te c t in g  
ow nership o i In d ia n  land*

5 . Colorado E lv e r In d ian  n ese rv  t io n  t i t l e  i n ­
v e s te d  in  T ribe*

6 . U r. C o llie r*  ap p o in ted  by the S e c re ta ry  o f 
I n t e r i o r ,  onlyv Liitive o f f i c e r  of the  
Indian S erv ice ,h

D. Expected co p u la tio n  changes i f  r e lo c a t io n  I s  su c ­
c e ss fu l*  . .

1 . Survey de by ego group fo r  aV allaoj.e man­
power fo r  A g ric u ltu re  program#

a . R e tire d  farm ers must p a r t i c ip a t e  in 
fu tu re  program s to  a l l e v i a t e  sh o rtag e  
o f men*

b . In d ia n s  H i  n o t be a v a i la b le  fo r  se a ­
sona l h a rv e s tin g  ,;-nd • o rk .

c . R eduction o f o th e r  a c t i v i t i e s  w en  A g ri­
c u l tu r a l  work i s  in  i t s  heigh t*

d. Com pletion oi su b ju g a tio n  w o r i t- f ir s t  to 
r e le a s e  men fo r  a g r i c u l tu r a l  work.

e* In d ian  S e rv ice  t r a in in g  o f p erso n n e l to  
re p la c e  men- 1  e i v ing  fo r  u ta in s  v o r .i•

;u* P o ss ib le  30 i to 40$ exodus o f evacuees con­
tem p la ted  by ifi:A i f  program to  be co n s id e red  
s u c c e s s fu l .

a . iliA added e ig h t  men,-to tn e i r  p e rso n n e l 
in  the  f ie ld *

(1) R e sp o n s ib ili ty  1 to uncover o ra  
o p p o r tu n i t ie s .

(2) L ocate com m unities where p u b lic  
op in ion  i s  in  fav o r oi r e lo c a t in g  
J a panes:- *

( Z) Com piling o f in fo rm ontion  fo r  the 
b e n e f i t  o f  p o te n t ia l  Rr e io c ‘r tees*



b. P o s s ib le  tu n a  or  loan  o r  recompense to 
a id  evacuees in  r e s e t t l e m e n t .

( l . }  Mr* Gexvm a t  a ted tlia no o f f i c i a l  
inform t io n  has coce In r eg a rd  to 
t h i  S *
Perhaps  the WBA 'jig¡it s o t  up such a 
plan*

e* Coord ina t ion  o f  la b o r  sugges ted  by Mr*
¿ l i t t a  to f u n c t io n  smoo ihiv and prooerlv* 

a* Account ng Department o f  Poston a f f e c t e d  
. severe ly  by ro lec a t io n *

( l )  T ra ined  ■ ac c o u n ta n t s 1 ¿>xodus ..for em­
ployment in  Mid-Viest and E as t .

(by Ose of  Caucasian personne l  in  the  
Account .rig Department I f  a b s o lu te ly  
e s s e n t i a l *

Cn} I r r e s p e c t i v e  oi  i n s u f f i c i e n t  stccount- 
' &a t s ,  Accounting Departiaaat must 

func t ion*
H e o r le n ta t io n  oi program to meet more r i g i d  iood 
ra t io n in g *
1. Hog and P o u l t ry  program are the same.
&• A tem per :ry  approval  l ies  been r e c e iv e d  from'

Mi* Mym* t o ? - e dairy oi 5 GQ cows* iffeou lp iaen t  
can be pu rehaseci accc rd ing  to Mr* * a t h 1e s en• 

a* Eat imp t : d on th r e e  un i ts*
S. Simpi c a t io n  c f  procurement c f  m a t e r i a l s  and 

s u p p l i e s  req u es ted  by Mr. M i s u s e s ,  
a* Delay in the p rocu r ing  o f  e s s e n t i  i s  

t r a c e d  to:
( l )  DeCii oi p e rsonne l  in  Procurement 
/ D iv is ion
■Cy Daci oi p r i o r i  ty r a t i n g  

b. £ g g e s t i e n s  made by Mr* Mizusasia to nave 
an A g r ic u l tu re  purchas ing  departm ent.

(1) d r a in m g  o f  A g r i c u l t u r a l  personne l  
to do a l l  p re l im in  ry o rk  Involved 
in  r e q u i s i t i o n *

w  Mr* Delv ia  s t a t e d  ina t h i s  must be 
. • taken up u i fh  Procurement.
C*-/ Mr* Knutson was r e t a i n e d  by the  A dm in ls t r q— 

w t0 b r in g  mere e f f i c i e n c y  In  Procurement
Uv One of the b e s t  buying men in

the  In d ian  S e r v i c e * record ing  to  Mr, 
M a th iesen*
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MeetLag ad journed  fo r  a sh o r t  re c e ss  a t  10:30 A.M.

M eeting .resumed in  Mr* H, A. M ath iesen f s o f f ic e  a t  
10:45 A Jf* w ith  Chairman D octor T&fcah&shi in tro d u c in g  Mr* 
to u t» o n , b e n lo r  A d m in is tra tiv e  A s s is ta n t ;  and Mr. Henry 
SaMemi, the  nea excutLve com m ittee f i l l i n g  the vacancy 
l o f t  bp Mr. Lyle H url s a i l .

I I .  • P rocurem ent v s . p ro g re ss  o f the A g r ic u l tu ra l  urogram.
A. Purchase over #100 must go th rough  the fo llo w in g

' channels# : . ;-v?,
1. fthen p u rch asin g  fo r  the  Government, a s o l i c i ­

ta t io n  o f b id s  m ust be. mode in  th e  form 'of 
a d v e rtisem en t.
a . T e leg rap h ic  b id s
b. Q u o ta tions by l e t t e r
c . Telephone b id s

1. A ttach  b id s  .with re q u e s t
3. M ast show c o n ta c ts  w ith a t  l e a s t  tn re e  f irm s 

o r p e rso n s .
4. A il r e la te d  item s must be c o n s o lid a te d  to e lim ­

in a te  . unnecessary  wor.v.
B. Procurem ent D iv is io n  wording unde^* adv erse  e o n u ltlo n . 

1 . P e rso n n e l mu3f be t r a in e d  to do procurem ent
work*

f .  S ho rtage  o i ^ r s o n h e i  due to, many l e  vLag : or 
o u ts id e .

3. R egular Government red  tape  to fa c e  l a  buying 
f o r  a l l  d ep a rtm en ts .

4. R eo rg an iza tio n  o f he d iv is io n .
C. B o ttle n e c k s  in  p ro cu rin g  m a te r ia ls  . nd s u p p l ie s .

1. - The D epartm ent does n o t nave h igh  enough
p r io r i t y  r a t in g .
f irm s  are  n o t w illin g  -o e n te r  c o n tra c ts  w ith  
the  Government fo r  long le n g th  o f p e r io d .
a . Due to f lu c tu a t io n  oi m arket.
b . U n ce rta in ty  o f ,b e in g  ab le  to  sup iy  the  

commodities.*
D. F i$h C u ltu re

1 . P ro je c t  in the process' oi m&kinv f i s h  n e ts  
1. Must have a s p e c if ie d  type o tw ine hieh 

i s  c a r r ie d  by i .e Community E n te rp r is e ,  
a . R equest fo r  th e  purchase o. t Is tw ine 

from the o u ts id e  made to  th e  P rocurem ent. 
R e q u is it io n  re tu rn e d  s ta t in g  only  with a 
h igh  p r io r i ty  g a t in g ,  i t  cou ld  be purchased .

b .



F.

c.  This  p o in t  c l e a r e d  By Mr* Knutson
( l )  Sometimes salesman during t h e i r

c o u r se  o i  t r a v e l  p ic k  up r e q u e s te d  
i t em s  in  some o bscu re  s tore*

(&) Government u s u a l l y  pu rchases  through  
c o n t a c t  Lth l a r g e r  l i r a s .

(a)  These- f irm s  p r e f e r  to s e l l  o n ly
to those  with ig h  p r io r  t> r a t i n g  

■which the  Army and Wavy have .
How can we he lp  in  speeding  procurement?

1 .  Those i n t e r e s t e d  pr im ar i ly  in  the  product ion  
s i d e  should  watch, a l l  d e t a i l s  in  a d v e r t i s i n g  
when p u rchas ing ,

k. Obtain q u o t a t i o n s ,  showing c o n t a c t  o f  a t  l e a s t
^three p e r so n s .  , w.

5. A n t i c i p a t e  'needs f a r  In icv a n ce  d e f e n s e  o f  rod 
tape  in v o lv e d  in  p r o c u r in g *

4. Enter  c o n t a c t  f o r  8 c e r t a i n  s p e c i f i e d '  t im e.
More Inform t io n  on b u d g e t .

l .  According to Mr, Knutson, no one i s  w e l l  
informed,

£* Each div  ;s io n  r e c e i v e s  * c e r t a i n  a l i e  timer t 
by c u e r t e r s ,  n o t  f o r  f u l l  y e a r .

25 • Second quer* er  under wav ,  but  r l l o t t m e n t  h- s 
not come through*

1X1, Tr n s p o r t t i o n  end Commmiietlcn*
A. Acute sho r tage  o f  t e l e  -hones

1. Switch board ,1 th  • el'eph nos o rd e red  by U r 
A dm in is t ra t io n  n May.

1, As y e t ,  i t  has n o t  come through.
3. P lan s  were made to  nave connect ion  with each 

b lock  fo r  f i r e  p r o t e c t i o n  purposes .
B, T ra n s p o r ta t io n  v e h i c l e s

1. Due tc  the  d i s s o l u t i o n  of  the Ind ian  CCC with 
the  o th e r  CCC in  June ,  good share  o f  the equ ip ­
ment- were b rought  in to  t h i s  C en te r .

&• No improvement oi the rubber  s i t u a t i o n  i s  f o r e ­
seen u n t i l  the p roduct ion  of s y n th e t i c  rubber  
i s  m&nfacturad on a l a rg e  sc- le,.

1?, A drain! s t  r a t l v e  I n s t r u c t i o n s .
A. P r o j e c t  was s u p p l i e s  ■ Lth f iv e  s e t s ,

1. r e c e n t l y  the number was r a i s e d  to 15 c o p ie s ,
BO go ina ' o c e r t s , n per aoaae1 

1 . I n s t r u c t i o n s  p e r t a i n  ng to A g r i c u l tu r e  only 
were sen t  to R ecrea t ion  H al l  37.

5* Enough cop ies  were req u es ted  so t h a t  A g r ic u l ­
t u r e ,  In d u s t ry  and Community E n te r p r i s e  would 
r e c e iv e  co p ie s .



ADMINSTRATIVE STAFF 
OVER-ALL COMMITTEE MEETING

R e c rea tio n  H all 37 
December 30, 1942 

10s30 sum*

ATTENDANCES

Mr# H. A. M athlesen 
Mr# W# C. Sharp 
Fx*ank Mizusawa 
Ayaka Takahash 
Shosuke N it ta

The m eeting was c a l le d  to  o rd e r by Chairman Dr# T ahahashi s t a t in g  
th a t  t h i s  i s  a c o n tin u a tio n  o f th e  m eeting  h e ld  on December 18, 1942.

Procurem ent Problems
A# Need f o r  c lo s e r  c o o rd in a tio n  between th e  S u b sis ten ce  D epart­

m ent’ and th e  M arketing D iv is io n .
1# D u p lic a tio n  of v e g e ta b le s , nam ely, m ustard g reens and 

nap,gas, must be e lim in a te d .
2. Mr. I to  au th o riz e d  to  s e le c t  a man from h is  d iv is io n  to  

work between th e  Chief Steward Mr. Snels n and th e  Mar­
k e tin g  D iv is io n .

3* S uggestion  was made to  have a l l  th re e  Camps h o ld  a weekly 
m eeting to  d is c u s s  th e  m arketing  s i t u a t i o n .

B. Form ation  of P u rchasing  D iv is io n  under th e  Department of A gri­
c u l tu r e .
1* Suggested by Mr# M athlesen th a t  E xecu tive  Committee send 

a recom m endation to  Mr# Head s t a t in g  th a t  Procaram ent 
D epartm ent reco g n ize  a p erso n  ap p o in ted  by the Departm ent 
of A g ric u ltu re  to  ta k e  charge o f the  A g ric u ltu re  purchase 
r e q u is i t io n s  #

2# C rea tio n  of new d iv is io n ,  A g ric u ltu re  Request D iv is io n , 
w i l l  tak e  ca re  of th e  procurem ent s i t u a t io n .

3. E xecu tive  Committee to  appo in t a man to ue in  charge of 
th e  Request D iv ision#
a# D uties w i l l  be to  g ive  com plete In fo rm a tio n  and

s p e c i f ic a t io n  of th e  pu rchase  o rd e r  and to see th a t  
a l l  r e q u is i t io n s  a re  p ro p e r ly  going through#

Labor Problems
A. 1# H arv estin g  crew.

a . Men from every  b lock  b u t no t perm anent.
2. Mr. Matsumoto s ta te d  th a t  Camp I I I  has no la b o r  problem s.
3. Mr M athlesen s ta te d  th a t  th e  gen era l a t t i t u d e  toward 

A g ric u ltu re  i s  v ery  compliment a rjr as i t  i s  th e  on ly  de­
partm ent u t i l i s i n g  I s s e i  man power.

T ra n s p o r ta tio n
A. New ru le s  * nd re g u la t io n

1# Mr. F red  ^ a v e r le n  in  charge of th e  r o s i t i o n  v aca ted  by 
Mr• 1own s end *
a . E very th ing  i s  u n s e t t le d  end unorgan ised  as y s t .

Dr. Win. N. T akahashi 
Henr^ 3 akorni 
Harvey Suzuki 
James I .  I to

Henry T a k e ir i  
Mr. M iyajl 
Harvey Iw ata  Camp 3 
Manroku Matsumoto Camp
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B. Gas r a t io n
1* Mr. Knutson co n tac ted  th e  Gas R a tio n in g  ^oard  a t Parker* 

a* Gas ra tio n e d  to  Poston as one u n i t ;  no t to  each in ­
d iv id u a l d iv is io n s  w ith in  th e  cen ter*

2* Mr. M athlesen made a d e f in i t e  s ta tem en t th a t  th e re  w i l l  
be no gas r a t io n in g  on A g r ic u ltu ra l  t r a c t o r s ;  u n c e r ta in  
about tru ck s*
a . Rubber to  be r a t io n e d .

C* P r i o r i t i e s  on use ox t ru c k s .
X. P r io r i t y  on su b s is ten ce*

P ro g ress  of Canal
A. Course o f Canal.

1 . Mr. Misusawa gave th e  acreage  and l i s t  of program to  be 
fo llo w ed  as s ta te d  by Mr* Aupkey.
a. S ec tio n  between hog s i t e  and Camp XI i s  alm ost com plete 

d ra in ag e  f a i r l y  good and can be farmed*
b . S ec tio n  2 between Camp I  and I I ,  approx im ately  40-50 

a c re s  a lre a d y  su b ju g a ted , w ill  be ready  by January  25.
c* S ec tio n  34, approx im ate ly  400-500 a c re s ,  to  be ready  

th e  l a t e r  p a r t  o f A p ril.
(1 ) B ottlem eck w il l  be th e  b y -p ass  as i t  w i l l  ho ld  

up th e  main s t r u c tu r e .
(2) Mr. M athlesen suggested  th a t  a committee he 

s e le c te d  to  see Mr, Rupkey about t h i s  one s t  m e tre  
(a )  Dr. f&k&hashi s t a t e d  th e  A g r ic u l tu re  D epart­

ment w i l l  co o p era te  as much as p o s s i b l e .
B. Volume of w ate r to  be a v a i la b le  f o r  ' r i n g  p la n tin g  fo r  Camp 

1, 2 , and 3•
1# 50 cu. f t ,  of w ater a v a ila b le  f o r  sum aei'tim e, maximum from

th e  l a t e r a l  going th rough  Camp IX,

Crop P lan n in g  f o r  1943
«&, Land a v a ila b le  fox* p la n t in g .

1. Lancia av a l ab le  b e s id e  f i r e b r e a k s  -  200 ac re s  - 00, 80, & 40*
2. Mr, Sharp s ta te d  th a t  14 ac re s  a re  a v a ila b le  n ea r  the  

Indiphi S ohuu 1 •
3. WRA n o t in  fa v o r  of farm ing  w ith  h o rs e s .

a . S hortage o f wagons, h o rse  sh o es, h a rn e s s , and o th e r  
equipm ent.

B. Choice of c ro p s .
X. Mr, M iy a ji, a sweet p o ta to  grow er, gave in fo rm a tio n  on 

sw eet p o ta to  c u l tu re .
2. iUr .  M athlesen  and Mr. Sharp were o f th e  o p in io n  th a t  th e  

q u es tio n  of what to  p la n t  in  P oston  i s  e n t i r e ly  up to  th e  
A gricu lcu re  D epartm ent•

3. I t  was d ec ided  to  p la n t  sweet p o ta to e s  in  P oston .
a. Mr. Sharp suggested  th a t  land n ear th e  In d ian  School 

may be s u i ta b le  f o r  sweet p o ta to e s .
b . S o il survey crew to  t e s t  th e  so il*
c . N e c e s s i t ie s  f o r  sweet p o ta to e ss

(1) Lumber fo r  s e e d lin g  f r m e s  and f e r t i l i s e r .

^uggjstieatis by Mr. M athlesen



A• xh a t th e  A g ric u ltu re  Departm ent co o p era te  w ith th e  E d u ca tio n a l 
Department by working c lo s e ly  w ith  th e  A g ricu ltu re  te a c h e r .

B. That f u l l  tim e la n d scap e r be employed to  b e a u t i fy  th e  ground 
around th e  ca n tee n , p o lic e  d ep artm en t, o th e r  community cen te r»  
and e s p e c ia l ly  th e  A g ric u ltu re  D epartm ent•

G eneral D iscu ssio n s and Comment
A* Approximate g o a l f o r  f u tu re  farm ing  i s  500C a c re s .
B# R e q u is it io n  ha's been se n t in  f o r  fe e d e r  p ig  a between 70 to  

100 lb s .
1. f o s s i b i i i t y  o f a c q u ir in g  them from  Oklahoma o r N ebraska; 

none a v a ila b le  in  Agri&ona*
C. h r .  T ah ail ash su ggested  th a t  &. m eeting be h e ld  to  d isc u ss  

th e  5000 ac re  program .
D. Mr. Minuaawa su ggested  a round ro b b in  system  and go to  Camp 

2 o r 3 f o r  th e  nex t m eeting .
1. Unanimously ag reed .

M eeting ad journed  12*17 noon



May 29, 1943

PRESENT:

Summary of STAFF MEETING 
(Administrative )

Mr. Burge Dr* Kimball
Dr* Cary Mr* Knutson
Mr. Crawford Dr* Leighton
Mr. Drennan Mr* Nelson
Mr. Empie Mr. Noshoff
Mr. Gelvin Mr* Snelson
Mr. Haverland Mr* PopkinMiss Hayes Dr* Powell

Dr* Pressman

(Mr* Noshoff distributes Dillon Myer’s memo of May 11th regard- 
g project employment.)
NOSHOFF: This places the responsibility squarely in the bands of 
all of us here* I think it would be a good thing for us to read 
this over carefully right now and X am very anxious to get your 
comments* After all, the job of the employment department Is to 
do what the rest of the project wishes*

MISS HAÏES: When Mr. Myer returned from his recent tour of the pro­
jects, he was a very disappointed man* He felt there were too 
many people occupying positions within the projects and there was 
too little interest in resettlement*
(Dillon Myervs letter is read out loud by Mr* Noshoff.)
Mr* Nelson and Mr* Burge comment that the Manpower Commission in 

I and III have already graded the project positions according to pri­ority system*
MR* SNELSGN: I am continually badgered by people who come into my 

office and try to change my mind* X discharged a man the other day who had been a big shot politician around here for a long 
time because X found he was not putting in full time* As far as 
X am concerned, they can’t play poker on government time, and X 
thinVbhis letter of Mr* Myer*a will back me up,
Mr* Drennan and Mr* Haverland point out that there is nothing 

in the letter which will prevent people from complaining that an em­
ployee has been discharged unfairly*
MR. GELVIN: (To Miss Hayes) Does WRA think that they will get 44 

hours a week of work from the peoplel
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MISS HAYES: Mr. Barrows hopes so but I don’t know how optimistic he really is.
MR. GELVIN: Will creating a pool of unemployed help toward getting a 

44-hour week?
MR. HAVErLAND: Would you close down things like the Judo Department 

or would you go to them and ask them to transfer to some other work?
MR. SNELSON: We had a noodle factory here with 69 workers in it9 and 

I found that we could buy noodles of better quality cheaper so I 
closed it down. Since then, I have received committee after com­
mittee but they can’t change my mind because it was done after due consideration.

DR. PRESSMAN: I have heard many complaints from evacuees that those 
who work in the noodle factory do not put in full time.

MR. SNELSON: I want some protection from being badgered by committees.
MR. EMPIE: The trouble is lack of uniformity in attempting to apply 

curb measures. People keep changing jobs all the time but curb 
measures will have to be the same on all projects before they will do us any good.

MR. NELSON: The people are not going to work eight hours because of 
the heat during the next three months. Not all the projects have 
that heat and therefore you can’t make conditions uniform. What 
we really need here is some incentive to work. Somebody has to 
grow 14£ a day per person for food in order to feed the popula­tion.

MR. KNUTSON: There are about 450 doing agricultural work now in all three units.
MR. NOSHOEF: There are approximately 4100 workers in this project who 

have had some farm experience previously.
MR. POPKIN: When the people who work for me don’t like something, they 

quit and the next day they have another job. That has been the 
trouble all the way through.

MR. BURGE: The whole work project here is basically wrong.
Mr. Staple and Mr. Popkin say that the priority classification set 
down by the Manpower Commission have not lead to deletion of *B" 
and "C" jobs in favor of "A” jobs. There is just as much shortage 
of manpower in "A" ratings as ever.
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DR. CARY: The shift in point of viewTisi giving everybody work to the 
present view must be done slowly or there will be plenty of trouble. 
One method might be for the WRA to allot a fixed sum of money to 
the project and let the people use it as they see fit. That would 
give them some incentive. It would put them on their metal.

MR. KNUTSON; I believe that would work in agriculture.
MR. BURGE: I think it would stop all work in the project that was not 

for the immediate benefit of the evacuees.
MR. POFKIN: (Reads the section from Mr* Myerts letter which refers to 

certain appointed personnel setting a bad example to the evacuees 
by agreeing with them thqt $19.00 is not sufficient.)
(Mr* Popkins apparently feels that this question should not be dis­

cussed and the situation should be accepted as is.)
Dr* Powell, Mr* Nelson and Dr. Pressman disagree with this and say 

for $19.00 a month, you get $19.00 worth of work and the head of a de­
partment or division is forced either to accept this view which is the 
one that the evacuees hold or he has to creek down according to WRA po­
licy
DR. PRESSMAN: And who is going to crack down, that is what I would like 

to know. It can’t be done.
Mr* Noshoff and Dr* Powell comment that l)r* Pressman gets 44-hours 

a week out of his workers.
DR* PRESSMAN: That is because the hospital is a public service and the 

people doing service work put in full time, more than full time, how­
ever, the hospital carpenters and janitors and people doing that kind 
of work do not put in full time.

DR, POWELL: If we lay off a few thousand employees at the time that 60 
white workmen are coming in here at a going wage to put up a govern­
ment village for the appointed personnel, there will be trouble.

MR. POFKIN: I have a lot of contact with these people and I am finding 
out every day that you can get men to work on projects that are for 
evacuees but you cannot get them to work for anything for the Cauca­
sian personnel.

MR* SNELS0N: The crux of the matter is very simple. They will grow 
their vegetables if they can’t get them otherwise. We are spoiling 
these people by babying them and it has been going on for a long time. 
Many of them come to me and say "We want to be treated like men."



Dillon Myep told me lie wanted to get the people out of hero for 
their own good and for the good of the nation.

MISS HAYES: In resettlement employment, the women have worked out 
better than the men.

MR, SNELSON: As people resettle and the population in the community 
drops, the employment within the community should be constantly 
revised.

MR. POPKIN: (Referring again to Mr. Myer’s letter*) How can I say 
how many men I will use as a minimum if they will work 44 hours 
a week when I know they won’t? If I commit myself to that fig­
ure, then they will expect me to get the work done with those mi­
nimum number of men. If I try to force them to work they will quit and get a job elsewhere.

MR. GEL YIN: That is the main point of -our-pvogi-gnTT"
• * Dr* Pressman and Mr. Popkin complained that the Tofu Factory is draining off their men.
MR. NQSBQFF: Don’t forget that Congress is not kidding about cutting 

the appropriations for these projects
Miss Hayes and Mr* Empie say that the people are actually working 

for much more than #19.00 or #16.00. They are getting a dollar a day 
in addition to this wage, all things considered. The people don’t see 
it this way '&>ut they ought to * : '

MR. GELVIN: (Refering to item 3 in Mr. Myer’s letter.) We should try 
to estimate the minimum number of employees.
(Turning to Mr. Popkin) We may not be exact but it will be better than what they will do ih Washington.

MR. NOSHOFF: There is an error in the mimeographing which leaves out 
agriculture. Industry has been deliberately left out because they 
are no longer an important part of the program.

DR. PRESSMAN: In the last month I have noticed more conscientiousness 
on the part of the employees in putting in their full time and a 
sense of shame about it if they don’t.
(Mr. Popkin strongly disagrees with this.)

'fo-"DR. CARY: I think it is romancing ̂ afft̂ hwplana that are based on the 
exception that people here will work full time for the wages they 
get. I don’t believe any of us Ati-Mr do it. Officially cutting the



-5-
time might be a good way to step up the tempo of the work while 
people are on the job.

MISS HAYES: On the outside there are many more jobs available than 
there are evacuees who are willing to take them. Those jobs are 
just going to begging, that’s all.

DR. POWELL: What’s badly needed is more training opportunity on the 
outside. The NYA takes care of 50 from here every three months 
while we have at least a thousand or fifteen hundred who could 
take advantage of it.

MR. GELVTN: I wonder what would happen if all unessential jobs in 
the project were cut out.

MR. BURGE: I don’t think it would make much difference in the num­
ber resettling. I don't believe ÿpu can force them out.
(Mr. Gelvin, Mr. Bnpie and Mr. Popkin all agree to this.)

MISS HAYES: Mr. Myer realizes this but he and Mr. Holland think that 
the ÏÏRA is highly vulnerable considering the amount of money that 
is being spent on people who are not doing full time work.

-MR. NOSHOFF: I think that narrowing down the job opportunities within

MR, BURGE: But, as it is, we are losing more of the best people, the 
ones we want to keep, rather than keeping them in by employing 
them here.

MR, NOSHOEF: Yes, that is true,
MISS HAYES: WRA has employment offices in 40 cities.
I®, LEIGHTON: I think that one of the things that is needed is more 

education and information for people in the community, particularly (pttfr-yn mm\r n , people who know about the outside situation should go 
I around to the blocks and talk to the people and allow themselves to
be questioned, There are at least two important attitudes in the 
community which work against resettlement. One is th© reaction to 
the sentiments of the people in California and Arizona. It is all 
very well to tell the people that the Middle West and East are dif­
ferent but to most evacuees that is a long way off and full of un­
certainty. ‘•‘•he thing which is near at hand is the thing which im­
presses most. The other thing holding them back is the exaggerated 
notion on how tough it on the outside. Some education on these two points might be helpful.
(Meeting adjourned at 3:15 p.tn.)

the project will bring outside job opportunities more

A. H. Leighton 
Recorder


