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September 7, 1942

STAFF MISTING
Administration

The meeting was called to order by Mr. Gelvin.

isent at the meeting were:

Miss Brereton Dr. Leighton

Dr. Cary Mr. McNIckIe SL\[/)VfArcy)
Mr. Burge Mr. Palmer,

Mr. Crawford Mr. Popkin

Mr. Culbertson Dr. Pressman

Mr. Edwards Mr. Sharp

Mr. Empie Mr. Shepard

Mr. Evans Mr. Shepard, Ward
Miss Findley Mr. Short

Mr. Fister Mr. Smith, Charles
Mr. Gelvin Mr. Smith, H. W.
Miss Gerkin Mr. Taylor C. H.
Mr. Haas Mr. Townsend

Mr. James Mr. W&rnock

Mr. Knudsen Mr.'"Wickersham

Mr. Landrum

The meeting v/as turned over to Mr. Empie, Chief Administra-
tive Officer, to present the functions of the administra-
tive branch and the various activities in that branch.

Mr. Empie expressed that there is a wonderful opportunity
to serve our country and to serve mankind in a very unique
position.

Mr. Empie gave a brief history of the organization;first,
on the whole and then on the administrative branch.

On August 8, 1940, the Secretary of Interior approved the
organization plan for the Office of Indian Affairs which
involved the reorganization 6f the various field offices
in the Indian Service as well as the central office in
Washington. The basic principles involved were that the
organization would be under the Commissioner and the
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Assistant Commissioner and his executive assistants would
be broken down, first by branches and then by divisions
under those various branches. The main branches on this
Project follow in line with that general pattern, or the
engineering, community services, agriculture and indus-
tries, and the administrative services. The general
pattern has been followed here with the approval of the
office in shaping out our project organization.

Mr. Empié; "The administrative branch is broken into
certain different division. The following is not listed
accordingto its relative importance, but they are;

“Supply and Transpontatlon Division;

It is one of the most important divisions. It involves
the estimates to be presented with the proper justifi-
cations to the Bureau of Budget and Congress In order
to get money in which to operate.and to begin obligat-
ing the funds. By obligating funds, we mean to set
aside an amount of money under the appropriation for
that particular division, the division requesting the
materials*and supplies with which to pay the*bill when
the bill Is presented for paymeht. The reason | think
that the Procurement Division does not come first in
order of ﬁrocessing Is because before Erocuremet can be
accomplished, the Supply Officer must have accounting
as coordinated and consulted with the various heads

of divisions and chiefs of branches to see to it that
everyone has listed his needs and has interpreted their
budget and authorizations made by Congress* fbr operating
their part of the Project Into ‘terms of supplies by
types and quantities.

“That is even more important how than it has every been
before. If we don't have those things pretty well in
mind and down in Writin%, we cannot tell the WPB and
others through whom we hav

are in order to get proper priorities. It Is one of
the functions of the Transportation and Supply Division
to consult with division heads and branch chiefs to
make requirements. These requirements should be broken
down into two classifications* (1) to all immediate
needs and (2) needs for prosecuting the program over

a period time, say six months or a year.

“The money is appropriated on a yearly basis but we can

e to work what our requirements



get itbnly on a quarterly basis after it has been
thoroughly Justified for* The WHA received its
appropriation this year of $70,000,000 for work coming
within its scope of the project* We get the money by
transfer on books of the treasury from the main appro-
priation made for the WRA* The first quarter*a allot-
ment of $3,800,000 was the total amount arrived at as
an estimate by the Finance Officer for the Indian
Office assuming primarily that during the first three-
month period there would be a bulk of the initial
investment in equipment and building requirements
made for the period. We have been requested by

Mr. Edwards to work with you people in order to work
out the allotment for the second quarter be%innin%
October 1. That is supposed to be in the office by
the fifteenth of this Month in order to present our
requirements for 1&e second quarter to secure allotment
for the period October 1 to 'December 31. In order

to do that, we should almost be compelled to have our
program worked out for the entire fiscal year 1943.

As the first quarter is almost over, the estimates
for the second, third and fourth quarters should be
turned in. On top of that, we are supposed to have
in the office at this time of the year the estimates
and justifications of the budget for the following
year. The Indian Office usualy has to have a month
to review our submission to present it to the Bureau
of Budget. Mr. Townsend is now getting around and
getting acquainted with the heads of our divisions
and people in charge of various phases of the work
%% we* expect to work out some of the problems with

"Under Mr. Townsend’s supervision comes the Chief Steward
and the Chief Warehouseman. There are many problems

of transportation. One very vital problem here Is

the feeding problem; first, Is getting the proper
quantity of food' on order, andafter those quantities

are received to see that they are properly stored

and issued to the various kitchens. Many problems are
Involved in that work alone.

"Procurement Division;

The local procurement authority is the broadest authority
th t has ever been given an Indian field office, It
calls for processing locally and aontracting to a total
of $35,000 withou referring that contract to the Indian
Office for their approval. Ordinarily, a $8000 contract
or over has to go in for approval. Ordinarily, a field
operates on a $100 open market emergency authority. On
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this project, we are operating to a #5,800 open market
emergency authority* In an emergency, there is no more
reason to exercise authority in buying materials and
supplies under the $5,000 authority as there was under
the $100 authorization. It has been of some concern
for those responsible for these Furchases in the end
in seeing to it that it is established at the time the
purchase orders are issued to see that an emergency
exists. We don’t want to take undue advantage of it.

"The Procurement Office, in addition to taking advantage
of our own facilities which we have, can place orders
through the Regional Office either with the Army, at
that time the Quartermaster Corps, or the Offioe of
Emergency Management. The WRA has no fiscal offlee of
its own. Allotment is mad®© through the Emergency
Management O ffice, The records show that during the
initial period of our existence up to June 30, they
actually processed over a million dollars worth of
requisitions for us*

"To a certain extent we are handicapped in securing
supplies and materials, for instance, when WO are
issuing bids, getting out advertisements as to the
source of supplies, the materials that we have spotted
may disappear so we try to take advantage of every
opportunity to buy materials found not only through
local sources of supply but from sources we ordinarily
would not take advantage of.

"This procurement business is developing and should have
developed sooner into the procurement of supplies through
the assistance d almost everybody on the project.

"Personnel Division?

In a sense this is a procurement division also. It
involves recruitment and the obligation of funds for
purpose of, reserve to see that enough money is set
aside to pay the salaries for the year* Before I

left Washington, | was told only five or six people
would be working here but it has been the biggest prob-
lem to get the personnel on the job, and to see that
proper papers are filled and filed with the proper
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authorities* The Civil Service Commission’s rules and
regulations have been greatly expanded and enlarged to
take in conditions that exist at this time and authority
has been granted to hire what is called war service
regulations. That Whole procedure has been greatly
facilitated. | was in the Office of Emergency Manage-
ment and have learned that they have even gone to the
extent of having a representative of the Civil Service
Commission located at Los Angeles so as to clear all
the requirements there instead of going to Mr. Kranz’s
office in San Francisco. It is important to follow the
personnel procedures laid down by Congress and various
departments, such as the Department of the Interior and
the Office of the Indian Affairs in securing personnel
and making arrangements for hiring.

"Fiscal Divisions

This is the largest division of the many divisions.
Wi ithin this division we have several sections divided
to take care of various phases of the work.

1—Disbursing Sections
This section is primarily charged with the responsi-
bility to seeing that all bills are Baid promptly,
it includes our payrolls which have been paid in cash
so far. There are 6,000 evacuee employees in addition
to our Caucasian personnel and irregular persons em-
ployed on the project. W should not overleak the
fact that this project is greater in extent and scope
than the Japanese cities we see here. It extends
over quite a radius and involves quite a construction
of irrigation facilities to serve this project.
| think we have to remind ourselves that part of

located some distance from our office here. We took
over the irrigation project office at Parker to
relocate a great number of employees.

Z—Accounting Sections

This section devotes its work primarily to see that
the budget is broken down by objective Justification,
It is set up by divisions and maintained in such a
manner as to enable you or anyone else to go to

that record to find out how much money you have left
under each objective class. That is one of the thing



we have to work in close cooperation in dealing with
the budget officer, Mr, Idwards, so far, is acting
as my representative in budget matters and he works
in close cooperation with the Chief of the Accounting

Section.
5—Proprietary Accounting Section;

This Section devotes its time primarily to the com-
pilation of cost accounting data in addition to one of
its large functions here. It maintains a basic time
record for all persons employed in order to see to it
that those people receive the amount of money that* they
have coming. This work involves the establishment and
maintenance of the general ledger accounts for the pur-
pose of displaying In balance sheet form the total
assets and liabilities of the project as a whole.

M alls, Files, and gommunioation Division;

«The work here involves the briefing and routing of all
correspondence that comes into the project office, the
following up of that material, seeing that the case is
acted on, seeing that it is filed properly in accordance
with the filing system, supervising the switchboard,

taking care of all of the telephone messages going in and
out of the Project, handling the telegraph communications,
teletype machine and the duplicating process, mimeographed
circular orders as well as certain types of forms devised

here.

With the idea in mind cf the establishment of a uniform
procedure to be followed in the routing of all mails and
the briefing of it, it has been acted upon.

«\e would like to view it as what is ordinarily considered a
service organization, an administrative service branch that

is designed to be under normal conditions.and as a facilitating
branch not to obstruct the accomplishments of the program.

At the same time , we have got to always bear in mind certain
legislative requirements laid down by the Government and the
obligation of these funds that must be adhered to so that we
are makin? every attempt in making improvements within these
sections facilitating the work. W welcome constructive
criticisms and we would like to discuss various problems

with you.”



Mr* imm asked how many members of Caucasian personnel there
were* Mr* Charles sialth replied that lately there must be
around 400, about 850 to 300 irregulars and a little over
100 regulars™*

Mias Findley asked whether it would be possible to have a
list of Caucasian employees* titles and where they are
working* Mr* fi&ple said that that would be supplied as
soon as possible*

Mis* Findley stated that many of the workers for the Employ-
ment Section have their offices in cars.

Discussion was r&ls d an to whether the amount not expended
the previous quarter could be expended the following quarter.
Mr* HoMol©s said that that is just what has been done* They
have set aside & reserve from the amount they were expected
to expend In the first quarter. He ¢.aid the request for the
first quarts®has been considerably reduced.

Mr. McMiohle was introduced who Is here from the Indian Office
In Washington. Be is with Mr. Mokeesler in the Indian

Ohffi(I:e acting as liaison Officer of the Indian Office end

the [liSA.

Mr. f/arnock Inquired whether the funds allocated to this
project for the present fiscal year could be carried into
the next fiscal year, 1943-1944. Mr. JS&ple replied that
so far, they will be funds that will have to be expended
this year. Be said the emergency fund of the last fiscal
your wading «Tune 30, 1942, was not a continuing fund but
at the last minute was able to be carried over. That
money which was carried over i© the only money we have.
He said that money has not been received for fiscal Kear
1943. Be said the 1942-1943 money disbursed should have
been charged to the 1943 fund, end that it will have to

be adjusted in order to pay back the 1942*1943 appropriation.

Upon Mr. Qelvinfa Inquiry, Mr. iSapi© said the roads fund

is part of the ¢ appropriation. The irrigation construc-
tion fund 1© 14-X. *Xf stands for s continuing fund paid
year after year until it has been expended. Ho money
allotted to WBA transferee to the Indian Service will

carry over.

The meeting was then adjourned*

Respectfully submitted,

ow



staff meeting ;

m Administration

September 8, 1942

Tiie meeting was called to order by Hr. Erapie.
Those present at the meeting were:
Mr. Barbour Mr. Landrum
Miss Brereton Dr. Leighton
Mr. Crawford Mr. Popkin
Mr. Becker Dr. Pressman
Capt. Dougherty Mr. Sharp
Mr.Bmpie , -Mr. Shepard, F.W.
Mr. Edwards Mr. Shepard, Ward
"Mr.  Evans m 'Mr.! Short
Miss Findley Mr.. Smith, Charles
Mr. Fister Mr. Smith, H. W
Capt. Goldenberg Mr.. Taylor
Il. Fames Mr. Townsend
Mr. Knudsen : Mr. Mamock |||

Hr. Sable reviewed the manner in which the budget estimates
are prepared. . A conventional .budget form is used, Standard
Foim 5-A, for the purpose of presenting'objective classifi-
cation. By objective classification, is meant the estimated
expenditures broken down between two primary:classifications.
One of the first is 01, PersonalServices, and the other
comes under the heading of another classification running
from 02 to 16. That particular classification was revised
so that it could be used for fiscal year 1942. Prior to
that, we had; numbers running from 01 to 32.

01. Personal Services:

This?includes all salaries and wages for labor or other
services of officers or employees of the Government. It
also includes, compensation for special services rendered
by consultants or others employed on a per diem or fee.
basis, and cash allowances for quarters, heat, light,
other cash emoluments incident to personal services.
Example: Appropriation is charged"with the amount including.,
retirement contribution deduction from the employee's.salary
and transferred to an account. Non-civil service employees:
Salaries and wages and other compensation of all non-civil
service officers and employees. Relief employees and Special
and Miscellaneous Payments for Personal Services also included
Under this item.

and



Mr. Empie; "In charging salaries and wages to our respective
allotment ledger accounts, we make it a point under the pres-
ent regulations to charge all regular-salaries to the account
at the beginning of the year so that be computing the sheet
for 01, Personal Services, on the basis that we have all our
salaries established with estimated amount that would be re-
quired to pay that salary for the fiscal year, the remaining
balahee would be free for;other use;provided we woul d be suc-
cessful in meeting ,the positions established. It is our
practice here to charge the account' for wages at the end of
the accounting period based on the totaling of the time sheets
at that time. ,"hen we get the timekeeping schedule and section
up-to-date and >vork up-to-date, we expect to have the time
worked today fully recorded on the time sheets of the follow-
ing day or tomorrow. At the same time, we expect to get the
companion record or cost distribution record up-to-date.

That, also,involves the use which | just mentioned of actually
obligating the fund by charging the appropriate allotment
account in the allotment ledger., :

02. Travel:

"This includes transportation of persons, their subsistence
while in an authorized travel status, and other expenses
incident which are to be paid by the Government

by reimbursing;the traveler. Examples: Under subsistence:
food and lodging w ether on the basis of a reirnbursement

for actual expansesmr a per diem|allowance in lieu of
.subsistence. ;Mileage .aliowaneemnd reimbursement for gaso-
line and oil used in privately owned vehicles, storage end
care' of ;vehicles-, and, street car and taxi fares, Gasoline,
oil, minor repairs, etc., when paid by travelers and included
on vouchers for reimbursement (does not include payments made
by field units direct to vendor.) Form 1034 voucher is used
for purchases and servie es other than personal and when pay-
ment is actually recorded in books, it will be recorded under
Supplies and Materials, 08.

05. Transportation of Things:

"Includes. those chargesfor the transportation of things,
including animadis, which are paid directly by the Govern-
ment and not by the vendor, whether such transportation be
by land, air, or water. It also includes charges for the
care of such thinrs while in the process of being trans-
ported. - Examples: 1, Charges'by common carrier including
freight and express, demurrage, switching, mwecrating,
refrigerating’, and other incidental :expenses. *
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"In our present budget, we have an item of transportation
for the project; as a whole and broken down by/divisions.
For example, .for one itera we have $21,600 set aside for
transportation cost of food stuff between the railroad
company and the camp in addition to the amount the budget
authorized for the whole, expenditure for. food itself.

04V Communication Service:

"Includes the transmission of messages from place to place,
such as tolls for land telegraph service, marine cable serv-
ice, radio and wireless telegraph service, telephone service
postage, and messenger service.

"We have a small amount set up for each division for com-
munication service. We have a set amount for the whole
project me.de up of those component parts. The total charge
on iong distance as well as collect calls will be recorde
on forme prepared for that purpose and signed bv the person
making that call. On that form will be the nroner account
to be charged, so that;in that manner we will have a means of
getting it into the right place for that type"of expense.

"Getting back to travel—the amount authorized in the budget
is the amount we have been restricted to expend for this
purpose and will not be able to exceed that particular
figure for the project as a whole. That does not mean we
won’t be able to switch between the divisions and we will
have to do that. The total for travel Will have its restfie
tions. The Indian Office making allotment to us this year
will restrict that be requiring us to set up separate
account for travel to ®®ich will be charged all travel
expenses and that account will be maintained for the sole
purpose of controling the total so it can be recorded in
order that; the Indian Office may see where-we come within
that thing-, ;

05. Bents and U tility Services:

"Includes charges for rents as well as for heat, light,
power, water,, gas, electricity, and other utility services
exclusive of transportation and communication services.
Examples: Bents: the right of possession and use of land,
structures, or equipment owned by another,.the possession
of which is to be relinquished at a future time. This also
includes charges under purchase rental agreements. .Beat,
light, power,-water, gas and electricity;.the services
indicated when billed separately from "rent." (including
power purchased for resale.)



J think it is worthy to mention that the utility cost of
emaintaining has been figured by Mr. ,Rupkey and his public
works people. It will come under his branch under the super-
vision of a maintenance foreman. In addition we plan to
have a chief electrician who will be charged primarily with
the responsibility of maintaining the over-all ﬁower system
and part of his time will be spent maintaining high voltage
line between here and our source of supply so we wonTt have
any; breakdown on that.

061 Printinglarid Binding:

“Includes all contractual services for the printing and
binding of books, pamphlets, documents, and other publica-
tions. Printed forms and letterheads are also included
under this;group.

"A question was raised as to whether printing work couid be
done bg the community services if that type of work was
taken by them. mWe have a very urgent need for printing
work to be done, but before we can take advantage of that,
we must get.authority- from the Joint Congressional Committee
on* printing and binding to punchase that type of service.
Where is no change made in that regulation'/ That is the
reason why all our printing to be done have to be taken
through the,Washington office which in turn goto the
Government printing' office. If they are not-able to do
that.work, we get their approval and then we can get per-
mission from. Joint Committee .to,have work done elsewhere/

07., Other Contractual Services.

"includes all contractual services not; otherwise classified.
Examples:> Bep&irs and alterations to buildings, bridges,
viaducts, vessels, equipment, and like items, when -done by
contract, except those which add materially to the value of
such property and therefore may be properly considered as
caﬁ)ltal Improvements. It does not mean that type of work
will not be charged to this account when;,done by force
account.; force a.ccount/ is a term used -by the project through
the procurement of material spand use of;labor #iich iso on
our own payroll. Some of the other examples are: Storage
and care of vehicles, except items;; of this nature incurred,
in:connection with travel, pnd Included. on travel .voucher,
and which are therefore, classified under 02, Travel; -
services for providing board, lodging and care-of persons,
except travel items, which are included under 02, Travel;
and ﬁhoto raphing, typewriting,, and stenographic services
which include contractual stenographic work,*typewriting:,,
and duplicating work, such as multigraphing and mimeograph-
ing" .as well a;/photographing;, developing, and" blueprinting.
Also, -Advertising and publication of notices. '



08. ', 'Supplies and.M aterials:
"Includes all commodities which are ordinarily consumed or
expended with in a comparatively short period of time, con-
verted in the process of construction or manufacture, or
form a minor part of equipment or fixed pronerty. It also
inclu des ;commodities purchased for resale. Examples:
.Office supplies, other than printed forms and letterheads;
chemical, surgical and medical supplies; fuels, such as
coal, wood,*peirol eum, and oils used in;cooking, heating,
and ?enerating po-er, or in making: articial ga,s; articles
of clothing, together with materials and sewing supdplies:
used in the m nufacture of wearing auparel; food an
Ievera%es for human consumption; food used for livestock
and other animals, and stable supplies such as bedding,
horse” shoes, etc.; cleaning and toilet supplles; and com-
mod itie By including bullding material enterlng,into the:
construction,~repair, or production of supplies, equipment,
machinery, buildings,, and other structures.

09. :Equipmentf]

winclu dee machinery, imp!ements, tools,*.furniture and fix-. :
tures, livestock (other than that purchased for slaughter),
armaments, vehicles and other apparatus, which are adapted
to continuin' use without material impairment of their
physical condition, and which it may be expected will have
an extended period of service. Examplesm Under transpor-
tation equipment:?: vehicles including passenger-carrying.
automobiles; motor trucks, motprcycles) tractors, aircraft
of any character, wagons, carts,

barges, lighters, and power launches.,. .Furniture, furnish-
ings, and fixturesmovable, furniture, fittings, and fix-
tures, such: an desks, tables, chairs typewriters, adding', :
and bookkeeping machines, and household equipment. Machinery
and apparatus: engines, generators, manufacturing'machinery,
transformers, .shop equipment,, stationary'pumps, and other
production and construction machinery. >Instruments and
anpa-ratuS', such as surgical instruments, ray apparatus,
signaling' andtelephone and telegraph equipment, scientific’
;instrumenta and;appllances, measuring and. weighinginstru-%
mente and accessories, photographic' equipment, epicture
projaction equipment mndvaccesscries,and mechanical draft-
ing” devices.

"There are some questions that arise naturally as to the
charge that is to be made against Supplies and M aterials,

08 account, or to be charged against 09, Equipment. .l

think the main problem that;exists is in determining

whether they are small tools or equipment or sunnlies and
materials. Wk made a practice to charge a greater percentage
of small tools and other types of tools to the account for



for Supplies and M aterials. We have in the past includ-
ed in our estimate for equipment ordinarily just heavy
equipment but as it points out.above it also includes
farm machineiry and such apparatus as that.

10. Lands and Structures:

fincludes land and interest in land buildings, and other
structures, and permanent improvements and additions when
acquired under contracts.” Examples: Lands and Interest in
Lands; the acquisition or construction of buildings and
structures, and additions and alterations materially adding’
to the original value when secured under contract; non-
struetural improvements, improvements of' land, such as land-
scaping, fences, sewers,"wells, reservoirs, when-secured .
under contract; and fixtures and equipment which become
permanently attached to or form a.part of buildings or
structures, such as elevators, plumbing, power plant boilers
fire.alarm systems, lighting or heating systems, generators,,
and air conditioning.and refrigerating systems.

MAe would not have much of that.here uniess we undertake
-certain' parts of the work by contract. fhe contract we hope
to work out for the construction of drainage in connection
with irrigation and. .subjugation;woik, and-that being -a con-'
tract /¢nd being the type of work that comes under the head-
ing of land and improvements, would be' recorded under number
10. It used to be 32.

11. Grants, subsidies, and contributions:
"Includes expenditures'for tuition,* burial expense, etc.”

Il1ss.:1Indl/ey: w'lIf a family has eufficient funds to carr;/
on a burial, are you going to ask theca to pay for burial?"

Mr. Smpie: "1 am not going to answer that. The Government.
sees them through expenses for, burial in cases where the
Japanese are indigent. Then the circular came out Hr. Myers
signed it finally to what extent'the Government will act

and see them* mwant to compare It with the tentative
statement. 7e have for the 1943 fiscal year under burial
expense; #18,000 appropriated for the various ‘'expenses. |
was concerned about the amount of money set aside for that
purpose because of the tentative estimates, we have had on
deaths, but after discussing'with the mortician and the
service that he is rendering” uiider h'S® %felt

a little better about it. He thinks the death rate is
,going to be very low here."

“The only other item that we have here is an item that the
Indian Office had added to this list that does not concern
us a 'great deal, number 19, used for the maintenance of

;allotments from the Indian O ffice.
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PVhen we came here on this project, we took it upon ourselves
to set up the allotment ledger on a basis of objective classi-
fication because we felt the need everyday ;for being able to
know how much money each division had left for certain work
and certain objectives; in order to do that before-was to
total on6 of the vouchers which was an entirely sera.rate and
distinct proCedti.e and we had, to .have people 'forking all the
stime. We expanded on the: best, procedure In setting.up the
allotment ledger and. after experimenting with it, .an attempt
was made by pooling all the vouchers, but we did not have
enough'assistanee to. keep that Up-to-date. JWE hope to do
that by the aid of bookkeeping inachines.

But due to the fact that it 'fell through, we had .to devise'
other means by getting, information current. Wk were glad to
receive a message from'tho Indian Office to the effect that
they _ 'the-;fcefhP'd1'So'-'well, that they are 3prescribing it for
all” Indian' Officejin a’ circular dated June 30.”

The meeting was then opened for discussion.

Mr. ' popkiriasked whether the amount not expended for the
quarter is lost. Mr. Stole referred to Mr. Mciliehle*s ;
statement,'and said, the Bureaumf Budget is .only reserving- -
that amount not expended with the idea that if wh get under-
way and have to spend it the next q.uarte?-', it would be
available. He said It is not called lost until that is taken
away from them."m =

Dr. Pressman raised the issue regarding travel allowance and
maid the nurse's were '.charged' against; that Item. ,The $500

‘per year was used up' in 'the first quarter, -Re asked whether
it would not be kept on 01. Mr. Empie said it cqu’Ld not be
increased,, but that thdre is a possibility that 1t could be
interpreted as an expenditure .properly chargeable to one of
the other classes. ff hand, 1t would be a matter of taking
U||o with the Office, and on the other hand, the over-all travel
allowance from another part mi-rht be transferred to Dr. Press-
manls livision.

Mr. Empie: nln connection ydth budget work, compiling budget
/goes hand in hand with your arrangements for eaiployment. '- [f
you have a position set up.mn the.budget.vhlch was _aﬁpr_oved
and, if .that \fits- into youf organization. together, 'with five ,
other positions, that i1s fine business. : But here we-find
ourselves in this position. W came before' the Project was,
started and' w& made -guesses on .how many.positions, the .types’,
grades'and salaries there would be. There werecertain ;
positions authorized,,some were, reduced in grade, ,some elimin-,
ated, and other things happened. W\We are W0|kin% now with the
Budget O fficer in Washington that new point within the objec-
tive class 01, Personal Services. We can establish a new
position .provided we cap 'makea saving; amount’ by not .employing
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someone they had authorized. One of the reasons to that
situation is that we don’t have a complete organization
chart Tor, that particular organization together with job
analysis-Tor each position to show how it comparés with the
organization and its relation to other positions in the
or%anization. Those are the working tools, we have to furnish
before the Secretary's office can give intelligent classifi-
cation .to serve as a guide here for classifying specifica-
tions or,classes.

Mr.'Ivarnock: "Technical means are hard to get now. Four of.
our technical men were reduced in grade. X know, very well
they can %et out and make more money with private firms today.
One was offered considerable'more money than he was netting
here so we run the chance of losing these fellows." We have

another position | don’t think, can be filled. | wonder if
we can approach the classification officer abolishing four
position which would still mean a saving."

Mr. -Impie:  "Only if you canmshow him .where youassigned

part of the duties and responsibilities which you anticipated
p.aese other,, men to take care of thé other, but never from-the
standpoint of availability of funds. Whether yon have the

money and whether you,can find the man or not i1s entirely no

concern of his. In that-wav, you ask for relcassification
ordiw rhen you can show increased duties and responsibilities.
They don’t listen to comparison of outside wages."

Meeting was then adjourned.

Respectfully submitted,

cw



STAFF MEETING
Administration

The meeting was called to order by Mr. Empie

Those present at the meeting were:

Miss Brereton Mr. Knudsen

Mr. Burge Mr. Landrum

Mr. Crawford Mr,".Falmer, H W,
Mr. Edwards; Mr. Parnell, Robert
Mr. Empie Mr. Sharp

Mr. Evans Mr. Shepard, JW.
Miss Findley Mr. Smith, Charles
Mr. Gelvin Mr...Smith, H.W.

Mr. lames Mr. 'Townsehd

In regard to a Question brought up in a previous meeting about
the number of Caucaisan employees, employed, Mr. Erapie said there
is a total of 394 Caucasian personnel consisting of 117 regulars
(people who have regular appointments and not on the irregular
payroll and not paid on a per diem basis) and 117 irregulars:—.
there is an.equal' distribution, and 40 regular .Indian employees
and 120;irregulars.

Miss Findley: "Would :.we have that many employed when Ve' break
down into stride? "

Mr. Empie: "1 would, hot know Until all positions are established
and all the organizations are completed. WMe would have certain
leeway for substitutions if the right,;kind of savings are made."

Upon Miss Findleyls inquiry, Mr. Empie replied that most of the
irregulars were In the Engineering Department and”¢principally,in;
work of that type outside the immediate -Japanese camps here..

Mr.mFKkitie went on with the discussion of the .various;.,functions of
the admihistrative branch: "Having set up our budget for the m
various divisions, and having recorded- the amount availably for
expenditures in that part of the ledger set aside for those
divisions, we are prepared then to begin to obligate those funds.
Those obligations are incurred in two primary classes: (1) pro-?
curement of services, a provision for which w© have made by set-
ting up the personnel division. The employment regulations of
Civil Service requirements, are to be complied with in filling

the various positions; and (2) the other class is the procurement
of supplies ;and materials™ and equipment, the; object of class we
discussed yesterdayy



"The actual mechanics .involving;the obligating’funds are a
phase of the work that must always be given very careful con-
sideration. The person who obligates the fund should feel a
sense of responsibility for having incurred an obligation for
the Government. | believe it would be better first to look
to a procedure which really proceeds the placing of this
requisition. 1 think that is the point which has needed
assistance more than we realined in the past--the coordination
of the walk of all divisions spiking; to the requisitioning of
supplies to meet not only immediate urgent needs but taking
care of our,long-rangeprqgram. Long range means that we
should know just as far in advance as possible the needs of
the various; positions defined by classes of material required
by that particular division to satisfactorily prosecute their
part of the over-all <mprogram; 1 am fully aware of the fact
that we are piled under in the Procurement''Divisionf. we cannot
see our way out at all. There are "various- contribating ¢factors
involved. The principal factor is the lack of coordination
between'the various divisions in interpreting their cart of
the budget into terms of; classes of material required. In
other words» ‘'breaking™«.$owhvother obligations JSich have been
set aside for procurement Of material into classes in order
that our immediate needs as "well >as our .future needs may be
met. W®hat is a .problem of:'supply from an over-all project
standpoint.

"Some six weeks or two months ago | telegraphed the Indian
Office and told them we were unable to cope with the procure-
ment probiem. 7fe were able to secure two additional clerks
in the Zrocurement Division, ye have two men on the road for
whom transiers .haye been .,,approved and they have been recom-
mended... | discussed this matter;'with Mr. Pupkey. mHe agreed .
to help us out anc ‘he has assigned Mr. Parnell ,to our office
for the purpose of not only acting as liaison between the
engineering bi‘anch and our branch but he is actually serving;
mn the Procurement Office to assist Mr.Townsend and Ur. Palmer
in their work.

"The procedure in procuring supplies’, we experienced no great
difficulty in advertising-, contracting, .issuing purchase
orders. Mow we are forced in good many instances in order to
get any supplies at all, to procure them in the open market
taking advantage again of authority up to.|5,000 without ad-
vertising. The reason is we get materials we need and in an
attempt to ret or solicit bids in order to protect the Govern-,
ment. wePare apt to lose it entirely. We have not taken chances
on that yet. W have set a small portion under contract as
they should be % of total purchases we processed here and
affected here 'what we call ﬂroper procedure according to regula-
tions. The open market authority .does not mean you can buy
promiscuously, unless ve have justification for it;' Couple of
years; from'now when accounts are examined we want the file as
compiete as possibie» Mr. Townsend expects to confer with the
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heads”™of the various divisions and with people in need of
esupplies to aslst In defining their budgets' and with Mr. PalmerTs
guidance and assistance arrange to send us those requisitions
In such a manner as to permit'bids and contracts being issued
as quickly as:possible. Wk find 50% of those requisitions,
throu%h no fault of the”person who is doing .the requis.ition-

as included manyiterns that have to be excluded before
it can“be written. A good many of the supplies that, are
requisltioned bjr the various divisions, are on the tfeasurv
procurementt contracts.f

Miss.Findley: "How are we to know, that? *.

Mr. Smpie: "It is one of our functions to inform you as to
how requisitions are to be prepared.n

Mr. Qelvin: "How many copies of the schedule'of supplies do
we ggt?" y cop Pp

Mr. Empie: "l imagine two. copies at the present time. Mr.

“hipkeyls organization gets one copy and we get one which
makes two. fhat is the schedule of supplies nut out on the
treasury procurement contract,”

Mr. Gelvin. "Eacn oranch chief snould have it as their bvdaw."

__pressman* "i/e used to get pamphlets of procurement number
rigit on there but those items apparently don’t appear on the
regular purchase supplies.”

Mr. Empie: "We should: have a completesfile of all contracts. "

Mr. Sharp: "I am wondering..for immediate relief after a pur-
chase request has been signed by those who have to sigh it
couldn’t the chief’s help make out those purchase orders?" *

.~ le: "Theoretically it sounds all right that each *
division is entirely familiar with the intricacies involved.
| think that arrangements_ could be made if qualified neon]e
were available, in the various divisions; to assign them to
: under Mr. Maimer’s general supervision. Me ha”e taken
several steps to alleviaie that.”

Dr. Pressman: "Me don’t know who the contractors are but the
warehouse does. Is there a possibility of feylng in addition
to the amounts stated in the"contract?™ + n

Mr. Impie: "Wehave had this experience here--the Indian
Office and the Purchasing Office in the Secretary’s office in
Washington has given us authority to buy outside those con-
tracts which means we are at liberty to buy here and there
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without an?/ regard for,'jpurchasing procedure. We would still
have to follow regulations in making purehases. W have
that authority "but in order to get certain types of materials
the¥ have to go through the Government office.- W have a
carload of paper thatjwe ordered recently.”

Mr. GelVin inquired when the last General Catalogue was
issued. Mr. Empie said the last one he saw was the 1941
issue. Mr. Gelyin commented that that was so far behind now
we could not go by it.

Mr. Knudse n .asked whether this project, the same as the
Indian Agency, prepares its annual estimates. Mr. Empie
said he had not thought of that, but off hand, he would say
no and said we won!d operate much the same as a constructive
project as operated in the past.

Mr. Empie stateditheeArmy wasmot getting any money and that
since ull¥_1 CEM has been acting as our representative in
.getting things for us in log Angeles.

Knudsen: "We could save ourselves a lot of work if we put
in annual estimates, especially to relieve the Procurement
Division. We could estimate on the basis of a year—now is
the time for 1944."

Dr* Pressman: "Wouldn't you have to .break it down to priority
and non-priority articles?"

Mr* Knudsen: "It will depend on the sifixation existing next
year. "

Mr. Impie: "1 transmitted, a letter,to the Offie e felling-',
them have urgent need here for some one person designated

both in the Chicago and Washington offices to keen us cur-
rently informed on the priority situation and to furnish us
with currentjinstructions and detailed information so that
we would be able: to meet those requirements all the way
through. In other words, if some change occurs today, we
should not find it out from, the dealers. Mr. Parnell brought
it up; this morning. He mentioned the fact that even since”
the last bulletin, there has been oné issued rescinding cer-
tain ones of those. All contracts are subject to Congress
emaking-money.available to creditors. Warehouse offices are
located at Chicago, St. Louis, and San Francisco.

"The work ing out of our ptoblems toward the end of!thése
requisitions will piomptly prepare their flow smoothly,
through the organization on through, the completion. .We
intend to stay* ri“ht with it until, we get an organization to
p.rocess. . Witn the technical assistance of the engineering

bﬁmch ﬁr%d with clerical assistance, we will make the grade
a right.



"We have very recently been able to get organization of the
procurement division. Since the other building has been
completed, the timekeeping and mails and files division
-have been;given more room, also the fiscal division and
personnel division have moved out there. | plan to move
over,here in this building very soon which will release the
room over in Building B for Mr. Townsend and Mr. Shultz.
From a physical standpoint, we will be able to function
more efficiently.

rfl think we would be in a position to discuss some of the
requirements that were laid down in connection with the
preparation of the Iorocurement or purchase request. |
think it is certainly of interest to all of us who are
here to know something about the basic requirement. | say
basic because we Only attempt on this, project to inaugurate
new procedures where we see .procedures or divisions will
best serve to meet our current operating, conditions. The
basic requirements for the purchase request goes back
first to the fundamental principles of obligating any
appropriation of public funds. Beading from the .manual:
*A fundamental rule in incurring obligations is that .each
obligation shall have as its basis a purchase order signed
by the superintendent, supervisor or project engineer, or
anotheremployee as designated. Unless that rule is fol-
lowed™ it*will be impossible to determine at any given time

the unooligated balance of the aHotnent." Before purciiase
order can be issued-there must be some request for issuing.,
l|loxjieo$ie have had- a ,need and submitted in writing to

be intelligently acted upon.*

Mr. Skqie read from the Manual of Administrative Accounts.
gM Procedures, a standardized accounting procedure which

was prescribed by the General Accounting'Office for the
guidance and use by all Government agencies.

The manual states: "Requests for purchase shall be utilized
for all materials and supplies required. Terbal orders
shall not be honored except in cases of extreme emergency
ana then only subject to confirmation inwriting by the
proper officer.”

Mr. Ample said that must be done by individual and the
Government will not be bound by ite Xf there is ho cooper—
ation, one or all of the members must be continually
bothered to attempt to round up all these information of
which there are no records.

Mr. Impie: "The”General /Accounting Office prescribed this
form for requesting procurement of materials and the basic
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requirements. The infomation that has to be shown are also
prescribed and are necessary to maintain both the allotment
ledgers in order to inform you how the budget stands.

The meeting was then ad;iourned.
Hespectfully. submitted.

cw



September 11, 1942

STAFF MEETING
»,ministration

The meeting was eailed to order by Mr. Empie»

Those present at the meeting werei

Hiss Brereton Mr. landrum
hr. Bure® Br. Leighton
Dr. Gary e Palmer, |
Mr. Crawford Mr. popkin
Mr. Pecker Br.” Pressman
:Mr. Edwards Mr. Shepard, J. W
Mr. Empie Mr. Short
. Evan« Mr. LJTtith | L#
glél Gelvin Mr. Townsend

Mre Bspie related that he was viewing the project tvom.

the air while yesterday*s meeting was in session and that
it was of particular interest to know how much progress had
been done. He said it was easy to tell by where the water
in the canal was.

Mra gapies *It might be well to review the meeting that
took place yesterday. | understand there were very fine
criticisms voiced.

ATte procedure that we are trying to -follow are- procedures
established by the accounting office for the Indian

We are going to work to facilitate the work of all divisions
and to meet the requirements of the General accounting Office
Congress and the Bureau of Budget, tie are trying to meet
the needs of those agencies which they will ask for when

we go to get the money, also, to arrange the proper figure
for distributing the additional cash to t.eae people-.

wOne of the things that came up yesterday was that too much
time is being required by the various department heads in
obtaining signatures for a requSet for purchase, especially
in cases where it is known that the goods are not at the
warehouse. Somebody ought to check with the warehouse.

$e¢ are planning to work out a s%stem whereby the ~rehouse
will be what it is supposed to be, a service organization,
and to try every way to streamline the activities so the

the organization will be able to effectively receive all



of the supplies, store them properly, and issue them with
dispatch* It takes slot of work* There is a provision
made in the manual when items are received outside the
warehouse whereby the division receiving the supplies

will be the responsible representative as the warehouse-
man’s representative in signing the receiving report. We
will expect to take advantage of that part of the system.
X think that which is going to help us most at the present
time will be to coordinate the preparation of purchase
requests in such a way that the tremendous volume of work
tile Procurement Office has to do will be more or less
eliminated. Mother thing that came up which | think is a
good point. In the various divisions someone be assigned
the specific job of following through the®e;requisitions»
seeing to it that tie coordinating officer hm been furnished
the right kind of information as to the basic needs, list
of «materials, etc.

"There is no question about it, we all know that the facili-
ties in the «procurement division as well in the warehouse
have been inadequate to take core of the volume of work we
have te do. We are taking steps to correct it. Wk have
people on the way over to help in the Procurement Office.
y® have definite plans for m entirely different organisa-
tional structure in order to take care ©f the greet volume
fj work. .0 plan"to keep enough supply on hand to take

care of ©fsergencies. Mr. Townsend said at the other meeting
that we were working from ’“hand to mouth.*. vie welcome

your assistance and criticism and we expect to work with

you and discuss them as we go along.

"We still intend to hold classes in the evenings to take

up the ¢aultidudinous details involved in keeping books.

In reviewing those details, helpful discussions take place,
not only for our benefit but for the benefit of the citizens
on the project assisting us to carry on the work. We are
depending a great deal on their efforts* As far as the
administrative branch Is concerned, | don’t know of any
Japanese who could be said as falling down on the job.

Our experience has been that they ere intelligent and willing
people. They do feel as we do about the lack of knowledge
of what wo want them to do.

H\We have cash payroll to take car# of in addition to cash
advance and script issued for clothing allowances. All
that is quit® a complicated and intricate fiscal problem.
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In fact, Mr* Myer stated at 'Sen Franclaco that he did not
know when these administrative instructions would he Issued
because be had not consulted yet with the Chief Administrative
O fficer where it could actually be accomplished from a

fiscal standpoint* That is the trouble we experience some-
times when regulations are prolongated.

“Tomorrow we exepct to cover briefly the functions that we
have been able to cover so far and lay some emphasis on
mails and files. Wawill only touch briefly the chief
steward, transportation, repair and maintenance of all
automobiles and other types of equipment, proprietary
accounting, budgetary accounting as it deals with collec-
tions, disbursing, the accounting of property, and the
work of the Personnel Officer in maintaining records in hi®
division* What are some of he question© or suggestion® in
connection with requisitioning procedure**"

Dr* Pressman; "Whan requests are consolidated from more
than one department, what division is there to apportion that?*1

Mr. Ikaple: "Tentatively, we have made plans for'numbering
each division”™ request so that number will be recorded on
the consolidated purchase order. When goods coma in, we con
go back to the basic file wvsfeioh will be in the warehouse,
procurement office and the caffice requisitioning the item
and trace it back to see how many belong to the divisions
requisitioning. We should have a bulk of stuff purchased
so it can be a common atook that anyone can go to for
acquisition. If we had to set it up by divisions, | donft
know how far we would get. 1 don’t like to say that could
be done feasibly. Foreseeing the need plays an important
role*"

Mr. Townsends "If they make their suggestion In writing

we can’t change as we do now* To clear up their confusion,
if we can have what | term now as an "order runner", someone
who knows the necessary procedures, the signatures necessary,
what is at the warehouse, and the incoming orders, these

men in prominent positions would not h&ve to waste their
time. We should have by all m*ans a purchasing scout. They
should be given an automobile to get it back here In emergency
cases* We can’t have these men wait for just a *15 item*
The idea of department representatives in warehouse is fine.
Y esterday, Mr* Wickersham told me the reason for the con-
fusion in the warehouse—Ilittle jobs here and there con-
solidating items with the same character in them. W are
getting to an end for *het we are wishing for."



Mr. impiet *We got oarloads of supplies in the last few
weeks* It is a big job to unload them and to very meticu-
Iousl?/ count them* There have bean criticisms on holding
supplies up after they have arrived. ;% have issued

a bulk of the suppli &prior to any accounting form except
to record receipt of them and issuance of them. AIl of
the accounting work which ordinarily goes along with that
process is «*11 back work. M did not hold back anything
that we could possibly turn loose»*

Mr. Geivin: "The question that Dr. Pressman brought up
got me Interested on just how consolidated order might be
divided so that the requisitioning dlvision could get their
order. | know that in any system, there are bound to be
extreme cases. 'There was one thing that hapg(ened the other
day and | wonder if any more are going on. was down at
the garage when George, the mechanic, wanted some riveting
steel. The rivets are apparently in the warehouse. HO
couldn’t get them & "he'had/to go to Parker to get them.
Thet, of course, could happen un.-er. any kind of system.

I wonder how nany cases happen to be under ours.*

Mr. ihvple: o€ have taken steps to correct that now,M

Mr# Townsend: *$O© are assembling two-third of the shop
with automobile parts so that they will be In one spot.

It is being done in preparation of the new shop. It is
underway**
Kr.Espi©; "It includes dragline parts.*

Discussion was held as to the time meetings should be held.
Several suggestions were offered; Mr* Empie said that

Mr. Geivin thought the meeting would quit at noon which
would net draw it out* But t ere is the problem of food
being cold when one gets to the mess hall. Mr. Smpie sug-
gested the meetings be held between 1;30 ©«k 3. Dr. Pressman
thought it would fee more favorable to hold it between 8 and 9
so as to have the whole day free after the nesting. Mr.
Burge said that would be difficult for him. Dr. Cary said

4 to 5 would be an ideal time as It Is at the end of the

day and there would have been a chance to supervise and clear
the deck and if the xxxI meeting runs over it would not be
running over meal time. Mr# Short favored having the me®tinge
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from 4 to 5. Dr. Leighton said he could make it whatever
time it is convenient but he said it seemed that people would
be tired out at the end of the day and probably would be
rushed with last minute things, Mr, Gelvin said the first
hour and a half is Bretty much of a mad house,. Dr. Pressman
suggested the time between 1:00 and £:30* Mr. Burge added
that it is the slack period of the day—heat of day.

Mr. Decker said if the meetings are held in the afternoons,
it might drag on from one hour to two hours and that it is
in the evenings that he trios to get his work done.

Mr. ample announced tomorrowlb meeting to start at eleven
and to decide then the time of Monday’s meeting.

The meeting was then adjourned*

Respectfully submitted,

cw



September 12, 1942

STAFF MEETING
Administration

The meeting was called to order by Mr, Empie

Those present at the meeting were:

Mr, Burge Miss Findley

Dr* Cary Dr, Leighton
Mr. Crawford Mr. Palmer, EW
Mr. Denker Mr. Parnell

Mr, Edwards Mr. Popkin

Mr, Empie Dr. Pressman
Mr,. Evans Mr. Short

Miss Findley suggested that five to fifteen minutes be devoted
to talk over the .clothing situation in requisitioning the
clothing which is not to be furnished as well as the garments
and other types of clothing that will he furnished free to
\tl\tloerkpeople who need particular typea of clothing in their

Mr. Empie: "I do.know, generally speaking, that the clothing
will be stocked by the stores and that the persons entitled

to script will be presented in addition to cash advances and
they can present their sdript to the store to get their cloth-
ing. The plan Includes a provision whereby a person present-
ing the script will be allowed to use it only for clothing.
There are certain types of clothing that the Project Director
determines. There is a provision made whereby the Government
can furnish that tylﬁ)e of clothing in the various lines of work.
| might say there that the aut_horit’é/ Is quite broad, what
are some of the specific questions?*1

Miss Findley* "First of all, we would not expect an army to
go out and win the battle without proper tools, neither can
we expect that here, working in difficult positions without
the proper or minimum amount of clothing. The stewards have
come to me to see about clothing. He tells me that he requi-
sitioned clothes for cooks and cooks* helpers and received
a great deal of it. | believe he is right, They do need
aprons, caps and shoes for sIoEping around in water. The
garbage crew men unless furnished with clothes, shoes and
gloves, will start a strike soon. W agree, garbage work

Is a pretty nasty job. Where garbage trucks finally anchor



there could be a shower and a place to change their clothes

so as to go home in their ordinary olothes, also an electrical
washing machine in order for them to wear, clean clothes the
next day. we might have people who might stay on the Job and
maybe not. Garbage people are cutting their hands throwing
up tin cans. In the meat department, the workers are handling
meat that is cut in their own clothing which is fast dis-
appearing and it is not good for the meat# And there,
something must be done about the clothing. These are stories
that come to me and | cannot give any answer."

Mr. Impies "It seems to be a?ain a question of supply. In
the first place, someone should make a careful analysis of
the needs of the various provisions. Mr. Townsend took charge
of the garbage disposal and in connection with the Public
Health Officer submitted a list for the garbage men and so

on down th© line. Then we got those requests together ana
consolidated similar items to get our request in for clothing.
Those things should have been done a long time ago.
coordination had developed until we had authority to issue
clothing, but tier© were, no clothing."

Miss Findley s "We have established three stores in three
different centers. Units | and 2 are running very nicely.
They sent us coats, sizes 44 to 48, and hospital garments,
sizes 42 to 46. There were trousers but no uppers. You

have a situation there. The trousers and dungarees serve
a few that fits them, hut the rest of them do not*

Mr. Popkins "The Army sent surplus shoes, sizel2, to the
Indian Agency and you know the Indians have small feet.

Miss Findley: "™Ae received 800 sweat shirts. 200 each were

given out in camps 2 and 3 and 400 here in camp one. h rfmTBnt
could get the list and show what was given out to the different
tvnes of workers on the basis of industry so as to see the
nSTr feqlired and needed to fill the M il

I T ul definiteituatlon®when you find your men are not

working efficiently when you demand it and _ 9
question of clothing Is having some affect upon it.

Dr. Pressman: What Is the possibility A~ having all that
done by the sewing project and having them run the whole
clothing problem as in the Indian bchools?
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Miss Findleyi "What are you going to fix if we do not half-
sole the shoes soonu"

Mr. Empie: "We are sending over for the shoe-repair machinery
tomorrow. Wk are arranging to get a building set up to
put them ine

"The Regional office functions over the adm inistrative branch*
Having discussed, generally! the Supply and,Transportation
O fficer and the work of the Warehouseman, the next section
in that division is the Chief Steward. That is a very fertile
field for further investigation and furtber construction
work to be done. Mr* Townsend and Mr* Btultz will see to it
that a great deal of improvement in the feeding problem is
done. We already made arrangements to have delivered addi-
tional quantities, not only to meet current requirements,
but also emergencies which might develop at any time* This
country Is at war and we might have raids whidh might cop®
elderably cut off our supply a week or so at a time. Jacse
are all the things we are working on to get the rl# t kina
of surplus laid In to see that they are issued in an econo-
mical manner. Along that line, | would like to saK that it
has been reported on several different occasions that the
Japanese working in unloading of food stuffs at the station
have on numerous occasions eaten fresh fruit from broken
lugs which we must prevent if we can. Another Incident
brought to our attention was that they eat their lunch and
throw it at each other in a playful manner. We have a great

job to feed these people* If the citizens themselves under-
stood the sit ation which exists, they would have alot to do
to correct it. | don’t think they would want that to happen

any more than we do. When those situations are reported,
they should be brought to the attention of the proper people
to see whether it can’t be worked out in a businesslike way
and discuss the problem with the people who have been seen
doing it*"

Miss Findley: "Our attitude, too, should ohange,

educate us at the same time. Those Juveniles we are working
with are developing into serious cases, They «[«coming
from good families. Those dry sandwiches and getting up at
odd hours would I think encourage me to help myself, too,

to the fruits*"

Mr. Ivanst "I took that matter up yesterday very strongly,
at the Block Managers’ meeting, asking the block managers t
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call that sort of thing to the responsible people in the
community# The people themselves should not have taken any
such action, although 1| do agree like Miss ~indley that some
of the food is not absolutely adequate#n

Mr* Empie; "It would be helpful to get together and disc ss
the situation to educate both sides—the, administrative per-
sonnel and the Japanese people# | doubt seriously that the
Japanese people are the responsible ones*

"I mentioned yesterday that we might discuss briefly some

of the functions of the Mails, Files and Communication Divi-
sion# Before X say anything further about it, | would like

to say that Dr, Lei#ton is working on a central file pro-
cedure for the whole officeyit might be better to present

that discussion with that. Ouf filing system,when it is fully
developed, will follow the procedures which the Indian Office
has been following since 1907. Also, it is a system which

the WRA adopted at the Regional Office in San Francisco and
which is now functioning there# It is a pretty good basis

to proceed on# This sytem calls for the receiving and brief-
ing of all incoming correspondence into the central mails
division, the preparation of briefing the mails, of a routing
slip or card with sufficient copies so that a copy can be
maintained in the file room at all times, to show statements
of that particular file, where it went, and whether it has
been acted upon or not. On the card there is a place for show-
ing the action taken by the person who received It first,
where it was forwarded and who has it at that timee Eventually,
It gets back theoretically with the answer to that particular
correspondence Into the files which will be maintained in

the central files room# So if we have a case to draw on a
particular subject, a charge slip will be placed in the file
Indicating who has it at that time. | think it is natural,
especially when a place is disorganized for along time, to
accumulate in the various divisions a division file. We
should give careful consideration in getting basic data in

the central files when these are established# | have asked
Miss Brereton to work with each of you and | sent a memorandum
calling that to your attention#

"In addition to the briefing of the mails, routing of corres-
pondence, and seeing to it that the cross references are made
in case two different subjects are contained or mentioned in
one communication, we have, of course, the problem of taking
care of the communications# What are the facilities we have
here for communications? | refer specifically to the tele-
gram messages#- We have to have the right kind of Interpreting



after we get them which is sometimes a couple of days late.
So far, our efforts to get a telegram office here have been
misdirected. 1 think we have gone at it from the wrong angle*
I have communicated with the office in Chicago and asked them
to intercede for us and take it up with the main office of
the telegraph company to see if we could get an office here
and why they should not give us favorable consideration to
get adequate facilities. On the 26th of this month, the new
switch board would be placed and the Signal Corps has been
notified of that* The technicians could install It«T

Mr. Burget wo@s that include the instruments ©lsof*

Mr. Bsipiei "That would mean we could add a few Instruments.
It will be the type that when you just pick it up the light
flashes to place the call. The number and location of phones

have to be worked out. We have two or three circulars coming
in setting out the number Gf phones that will be allowed here
through the Signal ”~orps and which the Army will put In for
us. There is a plan that will be completed for phone
facilities

Sr. Cary*. W suppose this board will have trunk lines?"

Mr. Gelvint "I understand there will be three In from Parker,
two to camps 2 and 3 and two to Blythe."”

Mr. Smpie: "We had this experience because of the limited
number of outside connections* We tried to get the telegraph
office and it was all filled and there is an urgent need

for a local station,”

Mr. Crawford: "Are operator boards coming in for 2 and 3?"

Mr. Gelvin; "It* Mclintyre said there will be three switch-
boards, He is the man down at the MP camp.”

Mr, Bmpie: "In just a few minutes | would like to call your
attention to the property regulations under which we are
operating and | say that because the Indian Office felt that
we should have a little more elastic procedure here in main-
taining the accounts that authorized us to use the new Interior
Bepart®nt property regulation which had recently been publlshe
about six months ago. The Indian Office possesses a new
property regulation. While they sanctioned it In general,

they felt that some control by the Center might have to be
discontinued. | didn’t feel that way myself; In fact | served



on the property committee and had som thing to do with the
provisions of the new regulations trying to see to it that

a system as put out in such a way that the field office

could properly act for these things without going into a
great deal of paper«working# In other words, what it amounted
to was to agree in accounting what we ordinarily termed non-
expendable equipment# We maintained separate cards for each
piece of equipment# In order to maintain control over all
other property, most of them would follow under expendable
property. We would do it under a quantitary basis rather than
monetary basis* The only items that might be called expend-
able property would be materials and supplies actually con-
sumed in the work# We we go on from that basis, from the
provisions of the regulations.w

Mr# Empie read the following} "»United States Department of
the In;lrior, Property ScountliIng Regulations Isield Officess
1#' In order that adequate and uniform procedure may be
effected in the Department of the Interior relative to pro-
perty accounting as applied to all field offices in the
various services, the forms and procedures herein described
will be adopted for general use.

2. "Eje purposes of property accounting are to insure that
all public property is properly accounted for, safeguarded,
preserved, 'and used for the purposes for which acquired#

In order to accomplish this, it Is necessary that definite
location of accountability and responsibility for oil property
be fixed; that accurate records of all property, with com-
plete vouchers for all transactions pertaining t ereto, be
maintained; that periodic audits of the accounts be made;
that Judicial determination of responsibility for losses or
destruction of, or damage to public property be Biade through
the medium of Boards of Purvey; that periodic inventories

be taken and checked against the records to insure that
property carried in the records is actually on hand; and
that such other measures as may be necessary be taken for
adequate protection and preservation of all property.

Section I Accountability and Responsibility:

1* AIll property ac?uired by the Government for field use
will be charged to field officials having, administrative
Jurisdiction thereof, and they shall be knwn as the
accountable officers for property# The safeguarding cf
property and maintenance of proper records thereof shall be
considered a primary responsibility of these officers# O ffi-
cers and employees will be held financially responsible,
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and will be required to reimburse the Government for any
shortages or losses at property unless relieved of liability
through proper procedures Those persons having accountability
and/or responsibility for property may be required to fur-
nish bond In an appropriate amount when deemed advisable by
the interested service*

2. At large field stations, when administrative advisable,

a subordinate officer may be designated as property officer.
Such property officer will be primarily responsible for the
care and safekeeping of the property under his control and
for keeping the records thereof, but this provision will

not operate to relieve the chief administrative officer of
joint observance of regulations in regard to its preservation,
use and issue.f

"The subsidiary records maintained for equipment, materials
and supplies and fixed property, all are maintained in support
of the general ledgersl control accounts maintained in the
general ledger for purposes of reflecting at all times the
assets of the project*

"Where it mentioned a provision for bonding, the Office in
this instance authorized me in my position to file a bond
and instructed me to enter in required bonds at any person
on the project who had a responsible position and who had
been in char%e of prodperty. In addition to selecting per-
sons who will be asked to file bonds in order to safeguard
the Governments interests in the property also comes a
qguestion, that is in addition to selecting the people who will
be required to file a bond, of accounting; that is, keeping
the records in such a manner as to detemine at all times
where the property is located. Hie regulations here Include

a system of recording the receipt of the property and to keep
tract of its location and to have as close to the Indian Office
property forms in recording equipment acquisitions and dis-
positions,.

"We now have a 3 x 5 card system. The origianl of this card-
ie maintained in what is called a location file. When this
property moves from one place to another, then the card is
moved into the file of the new location aid we have one file
that is maintained in numerical order. AIll equipment having
been numbered, these numbers will be assigned to these cards
to o with trucks. It Is filed in numerical order *In order

to cross reference it by the one maintained In the alphabetical
file. Then one copy is designed to be used in following
equipment around.



*1 am sure we all want to feel a sense of responsibility

for caring for equipment vihen it is so hard to get. The
President bag pro ably announced the new national speed limit
of 35 miles on hour. W had established 45 miles an hour
between here and town and 25 miles an hour between here and
the three camps,

Mr. Gelvin: "I would like to mention one thing on equipment,
| know Mr. Head is very much interested in taking care of
this equipment, | have heard him mention on several occasions

if we can’t get to a point of driving within the steed limit,
cars are going to be taken from employees who could not
observe regulations because that is very serious, W dont
have any spare passenger-car tire at the present time,’

Or, Pressman; "lIs there any exception in ease of hospital
ambulances ?"

Mr. Empie; "I think it was provided for in case of emergencies,
such as fire and ambulance*service*"

®r. pressmans "l don’t think exceptions should be made, Ninety-
nine times out of 100, there is no hurry but if there is an
exception for ambulance drivers, they might fall back on it**

Mr. Empie; "In the fire situation, they will have to travel
very fast before it is all over.”

Mr. Popkin; "Something should be done now for providing heat
in the three camps*"

Mr, Empie; "l have just completed work for the coolers that
were installed. The Army could buy the stove© for us and then
we could reimburse them and approach on that basis.”

The meeting was then adjourned.

Respectfully sunibitted,

Ccw



ADMINISTHg\TJ\/E STAFF
an
EXECUTIVE COMMITTEE MOTXNG

Administration Building m

Notember 4> 1942
91GO a*®*

Holl Oalll A&mini3lrative Staff

W Head F A# Mathiceor
£XdeuTlv# Gomilttoes

A# Takahaehi fu Yano

dr« V# Tsfc&h&ab1l B*llitta

F. Mi&us&wa

I * retailing wage scale in regard to the main canal
construction of the Engineering. Department

A#  Mr* Hoad stated that due to so .much lost
time As recruiting available manpower and
dispels of wage scales 41thin ttee Center,
outside lIboorar -be brod”™hi in*

B* Mr* MiBusavra stated bh&u'riamp 11 and ill
made recommendation that outaide laborer
be used*

I1* Production Credit*
A* Clarification 'by Mr* Head in regard to mar-
keting '
1# Al produce delivered to mess balls nr#
credited to the Department» handled
on the aeuce basis ae If purchased direc-
Xy from Lon Angeles*
2* All bills must have the signature of
< Mr* JSmpia or Chief steward upon delivery
before payments can be made*
3* Mr# Ito will be given a receiving ticket
for all produce delivered*
m* After market report available for
that dfiyl© shipment* prbee will be
computed#



I11#

B*

O#

b* Phoenix market report will be uoed when
California not shipping*
Mr* Mizueawa* 8 Report
i# Produce were delivered to warehouse$ but
were not distributed and spoiled consequent-

1V«

8. B/spsrf.msnt ssssiiassK! responsibility of deli-
very *

3* When delivered to muss halls, stewards*
signature obtained™*

Suggestion In expediting shipment to mo38 hulls

1* Before delivery,, infora the Chief Steward -
number of crates and mesa halls to receive
produce,

2m Upon delivery, obtain signature of receiver*

3» After delivery, turn In tickets to Chief
Stewards

Equipment for Colorado _ Ivor Project's Use

A*
B*
Ci

D*

Trucks ¥13¥/1 be available fro© Reno & Phoenix

tor use cf Projeat* _

Tvxéo Pulldozers are expected from lIgnacio, Colo-

rado

Two Farm-Alls must be shipped for .;se on the

Rubber Project, Salinas, California*

1* Repl&aelisorit of these. Farm-Alls by ford
fergueon for cultivation purposes on the
80 ¢lores plot*

Mr# Head stated that a:-yepreosr*t&tive ba sent

to investigate equipment for sals ty evacuees*

1* Bid for two Harm-Alls*

Mooting Adjourned at 9:30 A*A#
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ADMINISTRATIVE STAFF
OVER-ALL EXECUTIVE COMMITTEE
MEETING

December 18, 1942
9:30 AMMFF

Administration Bldg* 111

Attendance?
Mr* H> Gelvin 0* Oneye
Mr* il Mathiesen M MatBumoto
H. lwata J* Ogawa
S. Mitta H* bakafca
N* Yano Dr« Takahashi
A+ I’akshash H. Sakeml

F* Mizusawa

I* Over-all Agricultural Committee
(1) Introductory remarks
(a) Jo serve the community
(b) *o participation and interference of
politics*

A Affecting all relocation centers
1* ueneral statement concerning eleven centers

at  ther centers have cultivating lend
readily accessible* gGerin)

b* According to Mr* *yert8 statement, should
proceed to subsistence level*

(1) Subsistence—6,000 acres

c* Messrs* C&llier and Mathiesen, stated
there Is a definite need for h,000 acres,

d* Need program xor justification* (Collier)

(1) Subsistence as justification for
material and supply needs*

o* Original commercial production to be out
of question as relocation will take place
according to Mr* Myer*

f* Pd-200--reason for returning due to large

_ amount & critical materials.
B* Collier*s programaand Homestead Fland
1. Farm status of land-Indian reorganisation plan.
Authority of Congress to determine land*



C* Background of the Indian program o

1. Indian Reservation land allotted to indivxau&l
Indiana. ] W ]

Title of land held in trust by the Unitea

States Government* ) )

3. Individual are not permitted to dispose of
land until declared c apetent by the Depart-
ment of Interior* )

4. Mr. Collier called and passed Act protecting
ownership oi Indian land* ] ] ]

5. Colorado Elver Indian neserv tion title in-
vested in Tribe*

6. Ur. Collier* appointed by the Secretar% of
Interior, onlyv Liitive officer of the
Indian Service,h _ _

D. Expected copulation changes if relocation Is suc-

cessful* L

1. Survey de by ego group for aVallaoj.e man-
power for Agriculture program# _

a. Retired farmers must Far_tlmpate in
future programs to alleviate shortage
of men* ) )

b. Indians Hi not be available for sea-
sonal harvestin% s-nd eork. _

c. Reduction of other activities wen Agri-
cultural work is in its height*

d. Completion oi subjugation worit-first to
release men for agricultural work.
e* Indian Service training of personnel to
replace men-ieiving for utains vor.ie
U Possible 30i to 40% exodus of evacuees con-
templated by ifiA if program to be considered
successful. i .
a. iliA added eight men,-to tneir personnel
in the field*
(1) Responsibility 1 to uncover ora
opportunities. )
(2) Locate communities where public
opinion is in favor oi relocating
J apanes:- * ] ]
(2) Compiling of informontion for the
benefit of potential Rreiocttees*
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b. Possible tuna or loan or recompense to
aid evacuees in resettlement.

(I.} Mr* Gexvm atated tlia no official
inform tion has coce In regard to
thi S*

Perhaps the WBA 'jigjit sot up such a
plan*
e* Coordination of labor suggested by Mr*
¢litta to function smooihiv and prooerlv*
a* Account ng Department of Poston affected
.severely Dby rolecation*

(I) Trained mccountantsl ¢>xodus ..for em-
ployment in Mid-Viest and East.

(by Ose of Caucasian personnel in the
Account .rig Department If absolutely
essential*

O} Irrespective oi insufficient stccount-

" &ts, Accounting Departiaaat must
function*

rrll?ntation oi program to meet more rigid iood

ng*

Hog and Poultry program are the same.

A temper:ry approval lies been received from'
Mi* Mynt™ to 2 -e dairy oi 5Q) cows* iffeoulpiaent
can be purehaseci acccrding to Mr* *athlesene
a* Eatimpt:d on three units*

Simpi cation cf procurement cf materials and
supplies requested by Mr. Misuses,

a* Delay in the procuring of essenti is

traced to:
;I) DeCii oi personnel in Procurement
Division

mCy Daci oi priority rating
b. £ ggestiens made by Mr* Mizusasia to nave
an Agriculture purchasing department.
(1) drainmg of Agricultural personnel
to do all_prelimin ry ork Involved
In requisition™
w M* Delvia stated ina this must be
» taken up uifh Procurement.
C</ Mr* Knutson was retained by the Adminlstrg—
w t0 bring mere efficiency In Procurement
Uv  One of the best buying men in

the Indian Service* recording to Mr,
Mathiesen*
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MeetLag adjourned for a short recess at 10:30 AM.

Meeting .resumed in Mr* H, A. Mathiesenfs office at
10:45 AJf* with Chairman Doctor T&fcah&shi introducing Mr*
tout»on, benlor Administrative Assistant; and Mr. Henry
SaMemi, the nea excutLve committee filling the vacancy
loft bp Mr. Lyle Hurlsail.

Il. eProcurement vs. progress of the Agricultural urogram.
A. Purchase over #100 must go through the following

"channels# Y/

1. fthen purchasing for the Government, a solici-
tation of bids must be. mode in the form ‘of
advertisement.

a. Telegraphic bids
b. Quotations by letter
c. Telephone bids

Regular Government red tape to face la buying

for all departments.

. Reorganization of he division.

C. Bottlenecks in procuring materials .nd supplies.
1. - The Department does not nave high enough

priority rating.

firms are not willing -0 enter contracts with

the Government for long length of period.

a. Due to fluctuation oi market.

b. Uncertainty of,being able to sup iy the
commodities.*

D. Fi$h Culture
1. Project in the process' oi m&kinv fish nets
1. Must have a specified type o twine hieh

is carried by i .e Community Enterprise,

a. Request for the purchase o t Is twine
from the outside made to the Procurement.
Requisition returned stating only with a
high priority gating, it could be purchased.

1. Attach bids .with request

3. Mast show contacts with at least tnree firms
or persons.

4. Ail related items must be consolidated to elim-
inate .unnecessary wor.v.

B. Procurement Division wording unde™ adverse eonultlon.

1. Personnel mu3f be trained to do procurement
work*

f. Shortage oi “rsonhei due to, many le vlLag :or
outside.

3.

4



c. This point cleared By Mr* Knutson
(1) Sometimes salesman during their
course oi travel pick up requested
items in some obscure store*
(&) Government usually purchases through
contact Lth larger liras.

(a) These- firms prefer to sell only
to those with igh prior t> rating
mwhich the Army and Wavy have.

How can we help in speeding procurement?

1. Those interested primarily in the production
side should watch, all details in advertising
when purchasing,

k. Obtain quotations, showing contact of at least
~three persons. , W.

5. Anticipate 'needs far In icvance defense of rod
tape involved in procuring*

4. Enter contact for 8 certain specified’ time.

F. More Inform tion on budget.

I. According to Mr, Knutson, no one is well
informed,

£* Each division receives * certain alie timert
by cuerters, not for full year.

2 Second quer*er under wav, but rllottment h-s
not come through*

1X1, Tr nsporttion end Commmiietlcn*
A. Acute shortage of tele -hones
1.  Switch board ,1th eel'eph nos ordered by Ur
Administration n May.
1, As yet, it has not come through.
3. Plans were made to nave connection with each
block for fire protection purposes.
B, Transportation vehicles
1. Due tc the dissolution of the Indian CCC with
the other CCC in June, good share of the equip-
ment- were brought into this Center.
& No improvement oi the rubber situation is fore-
seen until the production of synthetic rubber
is m&nfacturad on a large sc- le,.

1?7, Adrain!stratlve Instructions.
A. Project was supplies mLth five sets,

1. recently the number was raised to 15 copies,
BO goina 'o certs,n peraoaael

1. Instructions Ezertain_ng to Agriculture only
were sent to Recreation Hall 37.

5 Enough copies were requested so that Agricul-
ture, Industry and Community Enterprise would
receive copies.



ADMINSTRATIVE STAFF
OVER-ALL COMMITTEE MEETING

Recreation Hall 37
December 30, 1942

10s30 sum*
ATTENDANCES
M# H. A. Mathlesen Dr. WIn N. Takahashi  Henry Takeiri
Mr# WE C. Sharp Henr™ 3akorni Mr. Miyajl
Fx*ank Mizusawa Harvey Suzuki Harvey lIwata Camp 3
Ayaka Takahash James |. Ito Manroku Matsumoto Camp

Shosuke N itta

The meeting was called to order by Chairman Dr# Tahahashi stating
that this is a continuation of the meeting held on December 18, 1942.

Procurement Problems
At Need for closer coordination between the Subsistence Depart-
ment’and the Marketing Division.

1# Duplication of vegetables, namely, mustard greens and
nap,gas, must be eliminated.

2. Mr. Ito authorized to select a man from his division to
work between the Chief Steward Mr. Snels n and the Mar-
keting Division.

3* Suggestion was made to have all three Camps hold a weekly
meeting to discuss the marketing situation.

B. Forlrt'nation of Purchasing Division under the Department of Agri-
culture.

1* Suggested by Mr# Mathlesen that Executive Committee send
a recommendation to Mr# Head stating that Procarament
Department recognize a person appointed by the Department
of Agriculture to take charge of the Agriculture purchase
requisitions #

2# Creation of new division, Agriculture Request Division,
will take care of the procurement situation.

3. Executive Committee to appoint a man to ue in charge of
the Request Division#

a# Duties will be to give complete Information and
specification of the purchase order and to see that
all requisitions are properly going through#

Labor Problems
A 1# Harvesting crew.
a. Men from every block but not permanent.
2.  Mr. Matsumoto stated that Camp IIl has no labor problems.
3. Mr Mathlesen stated that the general attitude toward
Agriculture is very complimentarjr as it is the only de-
partment utilising Issei man power.

Transportation _
A. New rules *nd regulation N
1# Mr. Fred “averlen in charge of the rosition vacated by

Mre lownsend* ]
a. Everything is unsettled end unorganised as yst.



B. Gas ration

1*  Mr. Knutson contacted the Gas Rationing “oard at Parker*
a* Gas rationed to Poston as one unit; not to each in-

dividual divisions within the center*

2* Mr. Mathlesen made a definite statement that there will
be no gas rationing on Agricultural tractors; uncertain
about trucks*

a. Rubber to be rationed.

C~ Priorities on use ox trucks.
X. Priority on subsistence*

Progress of Canal
A, Course of Canal.
1. Mr. Misusawa gave the acreage and list of program to be
followed as stated by Mr* Aupkey.
a. Section between hog site and Camp Xl is almost complete
drainage fairly good and can be farmed*
b. Section 2 between Camp | and Il, approximately 40-50
acres already subjugated, will be ready by January 25.
c* Section 34, approximately 400-500 acres, to be ready
the later part of April.
(1) Bottlemeck will be the by-pass as it will hold
K/ﬁ) the main structure. _
(2) r. Mathlesen suggested that a committee he
selected to see Mr, Rupkey about this one stmetre
(a) Dr. f&k&hashi stated the Agriculture Depart-
ment will cooperate as much as possible.
B. \l/oluzme 0(1;| \évater to be available for 'ring planting for Camp
, £, an M
# 50 cu. ft, of water available for sumaei'time, maximum from
the lateral going through Camp IX,

Crop Planning for 1943
«& Land available fox* planting.

1. Lanciaavalable beside firebreaks - 200 acres - 00, 80, & 40*

2. Mr, Sharp stated that 14 acres are available near the
Indiphi Sohuule

3. WRAnot in favor of farming with horses.

a. Shortage of wagons, horse shoes, harness, and other
equipment.
B. Choice of crops.

X.  Mr, Miyaji, a sweet potato grower, gave information on
sweet potato culture.

2. iU. Mathlesen and Mr. Sharp were of the opinion that the
question of what to plant in Poston is entirely up to the
Agriculcure Departmente

3. It was decided to plant sweet potatoes in Poston.

a. Mr. Sharp suggested that land near the Indian School
may be suitable for sweet potatoes.

b. Soil survey crew to test the soil*

c. Necessities for sweet potatoess
(1) Lumber for seedling frmes and fertiliser.

Auggjstieatis by Mr. Mathlesen



As xhat the Agriculture Department cooperate with the Educational
Department by working closely with the Agriculture teacher.

B. That full time landscaper be employed to beautify the ground
around the canteen, police department, other community center»
and especially the Agriculture Departmente

General Discussions and Comment

A+ Approximate goal for future farming is 500C acres.

B# Ifoeoqtfgsition ha's been sent in for feeder piga between 70 to

S.
1. fossibiiity of acquiring them from Oklahoma or Nebraska;
none available in Agri&ona*

hr. Tahailash suggested that & meeting be held to discuss
the 5000 acre program.
Mr. Minuaawa suggested a round robbin system and go to Camp
2 or 3 for the next meeting.
1. Unanimously agreed.

Meeting adjourned 12*17 noon



May 29, 1943

Summary of
STAFF MEETING
(Administrative)

PRESENT: Mr. Burge Dr* Kimball
Dr* Cary Mr* Knutson
Mr. Crawford Dr* Leighton
Mr. Drennan Mr* Nelson
Mr. Empie Mr. Noshoff
Mr. Gelvin Mr* Snelson
Mr. Haverland Mr* Popkin

Miss Hayes Dr* Powell

Dr* Pressman

(Mr* Noshoff distributes Dillon Myer’s memo of May 11th regard-
g project employment.)

NOSHOFF:  This places the responsibility sguarely iIn the bands of
all of us here* |1 think 1t would be a good thing for us to read
this over carefully right now and X am very anxious to get your
coments* After all, the job of the employment department Is to
do what the rest of the project wishes*

MISS HAIES: When Mr. Myer returned from his recent tour of the pro-
jects, he was a very disappointed man* He felt there were too
many people occupying positions within the projects and there was
too Iittle interest In resettlement™

(Dillon Myenss letter is read out loud by Mr* Noshoff.)

Mr* Nelson and Mr* Burge comment that the Manpower Commission in
I and 111 have already graded the project positions according to pri-

ority system*

MR* SNELSGN: 1 am continually badgered by people who come into my
office and try to change my mind* X discharged a man the other
day who had been a big shot politician around here for a long
time because X found he was not putting in full time* As far as
X am concermed, they can’t play poker on govermment time, and X
thinvbhis letter of Mr* Myer*a will back me up,

Mr* Drennan and Mr* Haverland point out that there iIs nothing
in the letter which will prevent people from complaining that an em-
ployee has been discharged unfairly*

MR. GELVIN: (To Miss Hayes) Does WRA think that they will get 44
hours a week of work from the peoplel



MISS HAYES: Mr. Barrows hopes so but 1 don>t know how optimistic he

MR.

MR.

MR.
MR.

MR.

really is.

GELVIN: Will creating a pool of unemployed help toward getting a
44-hour week?

HAVErLAND: Would you close down things like the Judo Department
OrrIV\(),OUId you go to them and ask them to transfer to some other
work?

SNELSON:  We had a noodle factory here with 69 workers In 1t9 and
I found that we could buy noodles of better quality cheaper so |
closed it dom. Since then, 1 have received comittee after com-
mittee but they can’t change my mind because it was done after due
consideration.

PRESSVMAN: I have heard many complaints from evacuees that those
who work in the noodle factory do not put in full time.

SNELSON: 1 want some protection from being badgered by committees.

EWPIE: The trouble is lack of uniformity in attempting to apply
curb measures. People keep changing jobs all the time but curb
measures will have to be the sare on all projects before they will

do us any good.

NELSON: The people are not going to work eight hours because of
the heat during the next three months. Not all the projects have
that heat and therefore you can’t make conditions uniform. What
we really need here is some iIncentive to work. Somebody has to
grow 14£ a day per person for food in order to feed the popula-
tion.

- KNUTSON:  There are about 450 doing agricultural work now in all

three units.

NOSHOEF: There are approximately 4100 workers iIn this project who
have had some farm experience previously.

POPKIN: When the people who work for me don”t like something, they
quit and the next day they have another job. That has been the
trouble all the way through.

BURGE: The whole work project here is basically wrong.

Mr. Stgple and Mr. Popkin say that the priority classification set
down by the Manpower Commission have not lead to deletion of *B"
and "'C" jobs iIn favor of "A” jobs. There is just as much shortage
of manpower In A" ratings as ever.
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DR. CARY: The shift in point of viewTisi giving everybody work to the
present view must be done slowly or there will be plenty of trouble.
One method might be for the WRA to allot a fixed sum of money to
the project and let the people use It as they see fit. That would
give them some incentive. It would put them on their metal.

MR. KNUTSON; I believe that would work in agriculture.

MR. BURGE: I think 1t would stop all work in the project that was not
for the Iimmediate benefit of the evacuees.

MR. POFKIN: (Reads the section from Mr* Myerts letter which refers to
certain appointed personnel setting a bad example to the evacuees
by agreeing with them thqt $19.00 is not sufficient.)

Qir= Popkins apparently feels that this question should not be dis-
cussed and the situation should be accepted as is.)

Dr* Powell, Mr* Nelson and Dr. Pressman disagree with this and say
for $19.00 a month, you get $19.00 worth of work and the head of a de-
partment or division is forced erther to accept this view which iIs the
one that the evacuees hold or he has to creek down according to WRA po-

licy
DR. PRESSMAN: And who is going to crack dowmn, that is what I would like
to know. It can’t be done.

Mr* Noshoff and Dr* Powell coment that Dr* Pressman gets 44-hours
a week out of his workers.

DR* PRESSMAN: That is because the hospital is a public service and the
people doing service work put in full time, more than full time, how-
ever, the hospital carpenters and janitors and people doing that kind

of work do not put in full time.

DR, POMELL: IFf we lay off a few thousand employees at the time that 60
white workmen are coming In here at a going wage to put up a goverm-
ment village for the appointed personnel, there will be trouble.

MR. POFRKIN: 1 have a lot of contact with these people and 1 am finding
out every day that you can get men to work on projects that are for
evacuees but you cannot get them to work for anything for the Cauca-
sian personnel .

MR* SNELSON: The crux of the matter is very sinple. They will grow
their vegetables if they can’t get them otherwise. We are spoiling
these people bybabying them and 1t has been going on for a long time.
Many of them come to me and say "We want to be treated like men.""



Dillon Myep told me le wanted to get the people out of hero for
their own good and for the good of the nation.

MISS HAYES: In resettlement employment, the women have worked out

MR,

MR.

MR.

better than the men.

SNELSONL  As people resettle and the population in the community
drops, the employment within the community should be constantly
revised.

POPKIN:  (Referring again to Mr. Myer’s letter*) How can | say
hov many men 1 will use as a minimum If they will work 44 hours
a week when 1 know they won™t? If 1 comit myself to that fig-
ure, then they will expect me to get the work done with those mi-
nimum number of men. I1f | try to force them to work they will
quit and get a job elsewhere.

GELYIN: That is the main point of -our-pvogigilT”

e * Dr* Pressman and Mr. Popkin complained that the Tofu Factory is
draining off their men.

MR.

NQSBQFF: Don”t forget that Congress is not kidding about cutting
the appropriations for these projects

Miss Hayes and Mr* Empie say that the people are actually working

for much more than #19.00 or #16.00. They are getting a dollar a day
in addition to this wage, all things considered. The people don’t see
It this way "€&xut they ought to*:*

MR.

GELVIN:  (Refering to 1tem 3 in Mr. Myer’s letter.) We should try
to estimate the minimum number of employees.

(Tuming to Mr. Popkin) We may not be exact but it will be better
than what they will do i1h Washington.

- NOSHOFF: There is an error iIn the mimeographing which leaves out

agriculture. Industry has been deliberately left out because they
are no longer an important part of the program.

PRESSVAN:  In the last month | have noticed more conscientiousness
on the part of the employees iIn putting in their full time and a
sense of shame about 1t 1If they don’t.

(Mr. Popkin strongly disagrees with this.)
o
CARY: 1 think 1t iIs romancing "afftwplana that are based on the

exception that people here will work full time for the wages they
get. 1 don’t believe any of us Ai-Wrdo 1t. Officially cutting the
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time might be a good way to step up the tempo of the work while
people are on the job.

MISS HAYES: On the outside there are many more jobs available than
there are evacuees who are willing to take then. Those jobs are
Just going to begging, that’s all.

DR. POMELL: What’s badly needed is more training opportunity on the
outside. The NYA takes care of 50 from here every three months
while we have at least a thousand or fifteen hundred who could
take advantage of it.

MR. GELVIN: 1 wonder what would happen 1f all unessential jobs iIn
the project were cut out.

MR. BURGE: | don’t think it would make much difference in the num-
ber resettling. | don™t believe ypu can force them out.

(Mr. Gelvin, Mr. Bnpie and Mr. Popkin all agree to this.)

MISS HAYES: Mr. Myer realizes this but he and Mr. Holland think that
the TIRA is highly wlnerable considering the amount of money that
is being spent on people who are not doing full time work.

-V\R. NOSHOFF: 1 think that narrowing down the job opportunities within
the project will bring outside job opportunities more

MR, BURGE: But, as it iIs, we are losing more of the best people, the
ones we want to keep, rather than keeping them in by employing
them here.

MR, NOSHOEF: Yes, that is true,
MISS HAYES: WRA has employment offices in 40 cities.

I®, LEIGHTON: 1 think that one of the things that is needed is more

education and information for people iIn the comunity, particularly

otthnnmr N, people who know about the outside situation should go
I around to the blocks and talk to the people and allow themselves to
be questioned, There are at least wo important attitudes in the
community which work against resettlement. One is thO reaction to
the sentiments of the people In California and Arizona. It is all
very well to tell the people that the Middle West and East are dif-
ferent but to most evacuees that is a long way off and full of un-
certainty. &he thing which iIs near at hand is the thing which im-
presses most. The other thing holding them back is the exaggerated
notion on how tough 1t on the outside. Some education on these two
points might be helpful.

(Meeting adjourned at 3:15 p-tn.)

A. H. Leighton
Recorder



