


Uoti r 10, 1942

Minutes of Cotton Growers * Association
Meeting called to order by Miss Mary Bonack.

Inhere are the cotton field located? Yuma County
Between four and seven and half miles away. Places of
work is close by Poston. Ranches are all located near
the highways.

How many workers are needed right away?
About 60 or 65 to being with.

How soon? )
As soon as possible.

What 1is your yield?
Half a bale per acre, long staples.

The problem we will have is tfeff*these contracts can be handled.

Are they going to be individual contracts by employers of the

association* or is the association presenting a blanket contract?
They agreed that it was to be individual contracts.

How is the transportation problem?
Each farmer has his own track to take these men to and from
work.

Time schedule on work days? Start about 8 o*clock.

How would meals be provided? Will probably have to take lunches
from the Project for these farmers have no cooking equipments
on the ranches.

lhatabout rates? The rates will be only for long stapes.—
#1.50 for short staples, and #3.00 for long staples.

Is there any change of rates set for long staples? Changes
of prices according to meeting two weeks<dmirom Secretary
of Agriculture is that present price is set for the present
time. Usually as the season progresses there is increasing
in price.

What about the cotton sacks? No arrangements made about
cotton sacks. Employees are to furnish their own sacks-
prioes ranging from #\75 to #2 on 9 feet sacks. Probably
these sacks will be accepted after the season is over.

How many people will be needed at the peak of the harvest?
Couple of hundred.

When will this peak be reached? About the 1st of November.

How is their money to be paid and when? Paid at the end of
week, Saturday mornings.



Is this work only for men? No, women are accepted if willing
to work.

Will the workers only be Japanese? There are some Indians
already working in some of these fields# The farmers
are willing to use only Japanese employees if that*s
the way you wish it#

Is ten days enough time to get used to this type pf work?
Should be plenty of time#

Meeting of the council is set for Monday and these farmers
(employers) are to meet on Tuesday, 10 olclock a.m#, October
13, 1942, to discuss any further and to settle matters
whether there will be enough people willing to go out.



Division Heads October 29, 1942
MINUTES

The division heads of the Employment Department held their first
division meeting on Thursday, October 9, in Administration Build-
ing »s at 10:00 A. M. Mr, Aennedy presided and the following were
in attendance:

Mr e Aennedy

Miss Man

Mr, Tanaka, Employment #1

Mr. H* Yamamisaka, Employment .
Mr. Aushida, Census

The purpose of such meetings are to coordinate the Employment Divi-
sion. Since Administrative Staff meetingsa re held on Wednesday, it
was felt that the Employment Division could coordinate its policy,
discuss happenings of the Staffeetings, and form proposals to be
presented before the Administrative meetings, in its Thursday dis-
cussions. Division staff meetings are to be held on Friday.

The agenda for discussion was as follows:

1. The reoruitment on the Garnishing Net project
(Suggested by Mr. Aennedy)

2. Private Employment. (Suggested by Miss Mahn)

Item!

The chairman stated that the next big job for the employment Division
was the recruitment of workers for the Garnishing Net Project. This

is to staffed almost entirely by evaouees, numberinga oout 1000 in all,
and only one Caucasian supervisor. Work specifications have already
been drawn up. *

A dummy copy of the four page sinfisplesstini to the Press Bulletin announcing
the opening of the project was shown. It is to be published as soon as
it meetb the approval of the Army ~gineers.

Wages are to be on the prevailing cash advanoe scale of $16 and $19,
#16 for laborers and #19 for managerial positions.

In the discussion which followed, Mr. Yamamisaka stated that there was

a rumor in Camp #2 that prevailing outside wages were to be paid the
camouflage workers. Mr. Aushida asked, "Why not make all wages #19,

since no prevailing wages were to be paid?'" The chairman stated that

he believed putting all workers on the same scale would create a tre-
mendous amount of conflict among workers. O

In discussing the qualifications for the jobs, it was stated that the
jobs are to be competitive andthat all applications mué&be in writing*



The question was asked if this applied to laborersl jobs also» The
n. swer was that the interviewer would sake the applieation in writh-
ing and keep a list of such applications. Only citizens may apply
for such jobs, end there will be pi rt time work for school ohildren.

The jobs specifications are to go to each office and the project
should begin within threeweeks. r

Miss Mahn took over the meeting and asked for concrete aids in the
recruiting campaign. The suggestions were*

1» The four page supplement to the Press Bulletin.
2. A series of daily articles in the Press Bulletin.

3. A discussion of the project in the Council and Labor
meetings.

4* publicity in the schools, since the school children will be
employed in the project.

5. Holding of quad meetings for the purpose of acquainting the
people with the project.

b. Distribution of mimeographed copies of the job specifications
to the block managers offices.

Item 11

Miss h&hnexplained that the new regulations governing private employ-
ment required that the Employment Office obtain the names of at least
three references from Form 71, write to thegi, and send these to pros-
pective employer. In the meantime, the forms 71 and 2b are to be sent
to VSiashington directly for clearance with the FBI. Barnes mad addresses
of references should be cirefully noted since many letters have been
returned for lack of sufficient address. Eeferences should be ob-
tained from employers in Poston also. Miss Mahn stated that the Inter-
natinal Institute, the Pacific Citizen, and the Denver YWCA were aaong
the organizations soliciting jobs for evacuees, both men and women, do-
mestic and other types of work as well as harvest work«

The question was asked whether aliens were permitted to leave for pri-
vate employment. Miss Mahn stated that test cases were being present-
ed now, but that thus far, aliens had been permitted to leave for
harvest work only.

Itwas suggested that the inventory of labor be put on next week"s
agenda and the meeting was dismissed at 11 A. M.



Minutes of the Meeting
With Mr. Holland
December 8, 1942

A representative group of Councilman, Block Managers, and lIssei Ad-
visors met with Mr. ithanas 1. Holland, Director of Employment Divi-
sion of the War Relocation Authority; Mr. Mclntyre, Assistant to
Mr. Holland; Mr. Kennedy, Employment Division of Poston; and Mr*
Burge, Administrator; at Recreation Hall 306, Tuesday, December 8,
1942, 10*30 a.m., with Mr. Harvey lwata presiding.

After the chairman’s opening remarks, he introduced Mr. Holland to
the body, who, in turn, took the floor.

<X have not come with the intention of making a speech, fear the
simple reason that the relocation opportunities outside is a ques-
tion with lots of mechanical details, files, applications, and *
all that; and It would take a long time to tell all about that,

lust as a beginning though, the Chairman mentioned about the basic
policies of WRA, which is to operate relocation centers for one
thing. But we want to go beyond that. Everyone who is qualified

to do so, and everyone who wished to do so, has the right to go
outside into the American economic and social life.

"The fundamental policy has these two angles— center and outside
the center. Up to the present time, |fig openings have been out-
side for employment which is in the west in the sugar beet fields.
That can hardly be discribed as opportunity for relocation, put

an opportunity to work for those who went out. On the whole, it
is surprising how successful the sugar beet work was carried on.

Some were dissatisfied, that is true; we were not satisfied. We
did not want you to think that is what we meant by outside program.

"The basic relocation program is an opportunity for evacuated peo-
ple to go out and get re-established elsewhere in the country.

The center of our efforts are to parts of the country like, Cteaha,
Nebraska; Kansas City, Missouri; on the west, and to Cleveland and
Cincinnati on the east— about I£500 milles. X believe there are op-
portunities that can be found there. Right after the first of the
year, our field agents will be situated in communities, looking for
settlements and also to secure jobs for the people.

"We have set up leave regulations to give the people the right to
get out if qualified to do so by indefinite leave. If the leave is
not granted, that person has the right for specific explanation and
the right of appeal of decision. There is quite a bit of red tape
to get the application filed and cleared; getting all persons taken
care of* There is a good reasto for every step. X know it is good
reason although it may not seem so to other people. We have not
deliberately made the leave regulation hard. They are not hard but
quite simple. It has taken good deal of arranging field offices
outside, and setting up leave clearance procedures.

"There should be an ample staff and space so that leave application
could be handled efficiently. One place where you can file leave
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applications is in the Employment Office. I The Bgployment
tfee Project is appointed as a leave Officer to juriedict »save mrk..

«Hr. Mclntyre*s specific purpose is to assist in setting up|he pro**
cesa of indefinite leave» notices will be givemfrca the ° f«c®
#ien they are ready to take application at a faster rate. But there
la no reason, If they hare a job, that they can not come in now. The
newspapers will carry the notices tfien we are ready.

»IT you have any ldea at all for outside employment or settlement,
file your application for leave clearances, even if you don t have
the job. ]

«The clearing of the individuals is what we call »Leave Clearance*,
that is the judgment on the individual. The other thing is

of the job: you file application for indefinite leave at that time.
Lfue £ ? « £ thinks they want to go out should get their leave
clearance and not wait until they get the job. The employer wants

jthem to come out at once, and the leave clearance is what takes |
the time* When you do get the job, the final papers go in a pret y
fast timsi HJ il

«It takes an awful long time for the leave clearance because °f bot-
tlenecks. It Is mailed to Washington which takes fire days. » e
Proiect investigation here may take two or three days. At Washing-
ton, the copy of the census form is sent to the FBI to be dieeked
which takes about two weeks. Even eliminating the bottlenecks, it
will take about a month*

"Get ready and file your application. There IS no restriction _
against anybody. If you are a alien you nay file your application
to go out for indefinite leave. 1If you are a libex or Risei you
can file application. Each application is considered on its own
merit, excluding any classification of people. |

"Indefinite leave when it is granted means then the person is free
to leave the relocation center to go to the place wh#re™he taa®.
lob. He can leave that Job and go to another place. The employer
la free to fire him. Once you hatfe secured an indefinite loavo
you are the same as any other citizen in the United States.same
as any aliens in the United States. BuUL you can not enter the ex-
cluded area on the west coast. There are certain curfews in Some
localities, but you will not find it in the Middle West or in the
East."

The meeting WasS opened to questions. “F*

Mr. Kelly Yaaada, «Must you file leave application before finding
& job, or do does the employment agency find the job?*

Mr. Holland, '"We are receiving offers for job. We have a*®1*:* *
number of people to Jobs on the outside. We have eight men in the
Middle West trying to find Jobs. It is not Just WFA field agents.
There are number of associations that are interested; such as,
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Friend Servicel YWCA, T*ICA, Federal Council, churches are active.

One of the greatest relocating is done by those who receive indefinite
leave getting their friends jobs? others through friends, there

is any one may of locating jobs* Use any means or any avenues

t&at there are* 1

"Before we go on, | know this question Will come up, "What kind

of jobs are there?9* So far, we have not made anyj they have just
been coming in. Applications have been coming for farmers. Mid»
die West farming is different than those of the coast and they
would like dairy farmers, who know how to milk cows or operate
milking machinery. We can place one right away.

*We have had a number of applications for secretaries and steno-
graphers« Some of the girls have gone out on pretty fair jobs*

We have more applications for housework than we can fill* We have
been able to dig up some jobs in stores as shipping clerks and de-
livery drivers* It is harder to place a persons in the higher
bracket or professionals* We are earnest In the effort to place
people in the job on the level of what they were doing before, and
not all domestic or farming* A number of people have come to us
willing to take domestic jobs to get out* But if we asked if they
had any experience, they say they were in the wholesale business,
etc* We want to place a person at a job at what he really wants
to do. So it is important that you know we look at this outside
relocation effort, and not txy to make farmers and domestic ser-
vants out of those persons who don®"t want to be* We want to place
the lawyer, college professors, bio-chemists qualified in their jobs*

«Here is another question someone will ask, “What aboutwar work?*
*1f machinist, can we get job on the production line?". There are
no prohibition against that* It will take great deal of negotia-
tion and individual work to have an employer take a person of Japa-
nese ancestry. We are hoping and working some employers to do that
to see that sitnations are open to the evacuee people* Because of |
the labor shortage, they are really worth their weight in gold*

""Same thing is true with civil service* "Can they get back into the
kind of job they were doing?"* There are a few people that are get-
ting back, and there are quite a few that would like to* We are
putting a special agent employment man on civil service jobs so they
can go into the kind of government work they were use to doing.™

Mr. George Furuta, "How soon will we begin and what type of forms
will we uae?"1]

Mr. Holland, "Get some space down here where they can handle this
thing.”

Mr. Kennedy, ''We have quite a bit of Forms 71.*

Mr. Furuta, "Is that the form we are going to use? | thought there
was a new procedure."
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Mr. Holland, "They will be mimeographed and shipped down here. What
space we find will be our problem. We do not like to see people
having to stand or sitting on someone else.*

Mr. Torn lkeda, *What about those parolled tom the Internment Camps?*

Mr. Holland, *It depends on his record, but he can file an applies*
tion. If he is back on furlough, it depends on the type of fur-
lough and what the offense has been. The lawyer has a good expres-
sion which is, "Consider each case on its merit*.*

Mr. Moto Asakawa, "Will he be able to come back into the center?*
Mr. Holland, *Yes. It is always open*

*1 had a case iIn Ghieago. He went to join his sister there from
Manzanar. He was young and became homesick and wanted to come back.
X told him to give it a try, since it is lots of trouble to get out
again. | told him to go to the Friend Service in Chicago and get

a better job. They did. When I went there three weeks ago, he
seemed happy -

*We rather not have the people thinking this as a vacation from Pos-
ton and keep coming back. If you want to do that, there is a short
term leave. Ton want to go out for a legitimate purpose you can go
out on that. That does not take all of the clearance in Washington.
It is up to the people here. It is good for sixty days and not for
going out to work.

*1 will explain the reason for this. You are going out, if we are
successTul on the jobs in the Middle West, it is part of the country
where they don®"t know much about the Japanese and the Japanese Ameri-
can people. We are confidant that they will he accepted. We find
that to say that the Project Director has investigated the person
and checked his reference, sent his record card to the FBI1 for re-
cord check, that helps the acceptance. If the Government Itself

has given the person leave to go out and go where he wants tc, that
is a personal indorsement towards the community acceptance. We are
thinking of the FBI clearance if nothing more than public clearance
or public relation devise to get adjusted.

*We are tough about insisting on a job. If we just say, go out and
look for a job. If many go out looking for jobs, it will be bad

and arouse suspicion. But if the fellow is going someplace definite,
it will justify his presence. The labor market being what it Is to-
day, the people will be glad to get him. We are insisting that a
person will get a job and someplace definite where he is going.

After he is then] if he does not like it, he may cuit and go someplace
else where there is a job. This will enable him to get out and his
chance to get his feet on the ground again. It is that idea that

has made us put in this leave regulation.

"You are perfectly free agents. We want you to take care of yourself.
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Tea are not wards of the government in any sense at ally Once you
get out, we are not going to send inspectors to see you and cheek
on you* We will have someplace for you to go when you want to
have any assistance* We are not going to take the attitude that
you are wards of the government and we are not going to pay the
fare of anyohe to the Job* We are going to the employer and say
this man is. getting an indefinite leave and want him to get back
to the normal flannels of living* And if we say, we are going to
pay his fare, board and room to him that is too much government«
We want the people to besway from the government and be on their
own* We are anxious iIf you do not have the money have some source
raise the funds* We are encouraging the religious body to set up
loan funds from which the evacuee can borrow«®

Mr* Yamada, "Would it be possible to have statistics to determine
thé best place to go?* \v ; ] " ¥

Mr* Holland, **Yes* |1 do think that the leave official and education,
council, and others interested organization should start a education
program and have forums with the whole business of going out tho-
roughly discussed. How much It costs to get there, exchange ex-
periences— -if it Is tough, let It be spread on the record and dis-
cussed and not go blindly. Cost of living information, housing,
transportation, we can help give,**

Mr. Fujita, "To make an application must you have a stipulated amount
above the train fare?#

Mr* Holland, 'Most employers are screaming to have the workers go
to work, but the first pay day is at the end of the week, so T would
have enough to carry me over for so far.#

Mr. Kennedy, "There are 18000 people in Poston, what will happen
to the rest left here? If the plan works in good result, may the
people who go cut send for their families?"

Mr. Holland, #T will answer the second question first. Yes. The
family will hatfe to make an application for indefinite leave. The
WRA makes no charge for leaving the family behind* It might be
desirable for the man to go out ahead before moving the family.

It would be desirable before moving the furniture, since it cost
a fearful amount to move furnitures.

"Young people ask me whether their parents can go out* Yes, if the
parents have been given indefinite leave. But the housing conditions
the cost of living, whether his father will be able to work, and

he quite sure that his folks will be happy Ffirst, giving all cir-
cumstances before the older folks does go out. It will be easier
for the younger folks who speak English better, those who are more
pliable and adjustable than the older folks, 1 presumee

"The first question was there are 18000 people in Poston, and how
will it affedt Poston. That is a hard question* I will give my
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personal opinion. There is going to be lets of reeple living in]|
relocation centers. | don’t know how many pemLe will want to go
eat. Even if all the young folks go, it wifi j8gg] 1jlg Jilll
people. Sow »any older people will got T as completely n the
te-k about that. |1 would like to see everybody in Poston relo-
cated. earning their own living as they use to,

themselves, that will be the ideal situation. It -
to say whether or not even over a period of couple of years, msme~
we will make a substantial dent, on the population here. Have 1 been
too vague? t am thinking of lots of people.

*Xt Is best to carry on activities in the normal manner. 1 would
not think of a relocation program as pushing enyoiM out.People
who do not want to go, don’t nave to go.M§ are just encouraging
the people, and it isstrictly | voluntarily wove. For the wel- |
fare of the evacuated people and also for the United States, it

is best for the reople in these relocation center to go intone
normal life again* Whether it can be done or not, it is something
we have greet doubts about*

<But don’t get the idea that there is. a flood pfi

body Is going to have the opportunity to « 1k out. Tt is not goiog
tube that way, and it is not like the sugar beet business*

wanted so many people to go -ut and work. Ibis Is a »ore tailored-
made proposition, |If he says he is a chemist with two or T»€®

same type of job. we wxjj.-w w falalale

wlll work on his individual case, that takes time and lots of effort,
As you get into »ore unskilled type of WOrk,it does not take BS

much effort. One reason we can not bld goodbj* Q)

Is because of the placement of the jobs, which we will try to find
with ever Increasing rate of speed,

wOne question that comes into my mind, that is the“great importance
of this relocation program of not congregating in large gre”ps in jj
the city or in the country. There is danger of it, and | think

that was the chief cause of this evacuation*

«Fight now, the city of Chicago is a good place for opportunities.
Nn is an enormous city with people free every corner of thejwrW;
Japanese people have considered it. The Chinese have a settlement
there; Mexicans settled across the river; thc Hegroes have a settle-
mgrtt on the south side. Probably in Chicago there are 500 or600
people of Japanese ancestry, but they do not congregate. |1 ,
lieve that Chicago can absorb a considerable number of people, 2000
or more, without any trouble at all, providing there are not any
meeting place», In your talking over this thing In T ~N ** A * %%
work, try to influence people to do it the hard way. It will be
easy for you if you~- see people from the same country from the west
to see familiar faces, but the best thing is to srread owt- |
don’t mean by that to be fraternised, but I mean living in the same
town, We are not going to advise the evacuees to go to Salttake
City. 1 There are too many there now, and the problems will arise
whan lots of people congregate. Shortly, Denver will be like that
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tee* 1ife rather have you go to Omaha, Kansas City, someplace la
the Middle test at the present time* Work with year people so that |
there will be no stir-up, and we want this to be a suceess*®

Mr* Wumino, "Can they leave with the intention of leasing land to |
fare or making a business of th&3r own?*

Mr» Holland* *This should be thoroughly discussed* Suppose you
have lots of money, you write to the Chamber of Commerce to say
you west to buy store or hotel and start a business* That is the
worse way to do it* The best thing is to get a lob* Then after
the ecmmunity knows you, buy your land and set up a business. If
the wrong people go out and they are not like, that is going to be
bad* Through ay experience, once they can get introduced into the
ecoaamity, they are pretty well liked* Even in our sugar beet work,
it was true. They were migratory workers and not much possibility
of settling down* X think, first, get into the community and lo-
cate yourselfT there before starting a business**

A representative from Camp 2, "What about the community acceptance?*

Mr. Holland* *We are going to try to find that out through our
field agents, through contacts of sympathizers of this”~location
problem* The fellows who wanted to get out of assembly centers
wrote to the Chief of Police or the Mayor of the town* But, of course,
they did not want to take the responsibility of the« so they did

not give permits* Unless, of course, someone prominent in that

town put In a good word for him and in that way was able to go out*
We are trying to get away fro® that, particularly do not write to
the Chief of Police. We are trying to locate friends of the eva-
cuees through the Y*s, Friend Service Committee, and there are many
businessmen who are Interested in that sort of thing* The setup of
this committee Is to assist evacuees to get a Job* We have one good
one operating in Chicago. Soon in Minnesota, St* Paul, Wisconsin,
Milwaukee, and organizing committees all over the Middle West*

They represent the community Just as much as the Mayor. We are
trying to do that ourselves, rather than you communicate to some-
one a long ways away, whom you do not know* We «ay ask you your-
self to do something, but we probably wonft do it very often**

Dr* Harry Kita, *How about persons who have procurement, sérvice?
Because of-gas rationing, X think that those persons who use to go
to tie big cities will go to the closest place, so It would not
make much difference where 1 go.*

Mr* Holland, "We would send one of cur field agents to see if we
could not expedite your transfer* | had not thought of that one
about medical allocations* Now my advise to you would be, Just

as soon as these folks can take It, get your clearance out of the
way. Since you filled the Form 26, census, we will have your
training record and on the explanation that you are a dentist* Xf
you indicate that you want our assistance, we will try to place you.
All individual applications will be put in a separate file*
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«This came up at St, Louis, one man needed fifteen garage mechanics
so we opened oar Files and looked through them* He was quite im-
pressed, and there are great hopes that we make him take fifteen
mechanics* He will scatter them, since he owns a large concern.™

Hr* Takao, iji] put in a request to try to go to San Francisco to
settly my business, but it was not granted.¥

Mr* Holland, "If you are trying to go back to the West Coast, we
have nothing to do with it* The Army and the W*C*C.A. take care
of that, and they may or may not give you a permit* WO have not
any rights in the evacuated area* Whenever we grant leave, we
must go up to San Francisco to say, someone wants to leave at a
certain time to the east and must travel through restricted area,
with an escort. That is not our doing, and we wish we could say
goodbye at the gate but we must go by the military rulings. Ton
should not try to come back here, without first making arrange-
ments* Tulalake, Manzanar, Poston, and Gila Rivers are within
the restricted area, so advise the folks you must have escort*
ft Is simpler in other centers, and they do not have to monkey
with escorts or permits*"

Mr* Kaye Watanabe, 'Many of the sugar beet workers say there IS.
work but because of unions they can not get it* Is there anything
being done about that?"

Hr* Holland, "The Seaman, Marine, and Finance Unions, said they
woulld get jobs and chose a responsible man to let them work on the
east coast* We have favored it but it is up to the maritime com-
mission* The Red Cap Unions are trying to do something* Seme
unions are very much interested* Some and most of them are not*
We must be sure, if we are going into a trade that is unionized,
getting a job is not going to cause union antagonism* That must
be cleared before they go out* We will discuss the matter with
the union agent, correspond with the union, and discuss with the
employer.™

""How did the riots in Poston and Manzanar affect this?"

Mr* Holland, 'You mean how did the publicity affect the Middle
West? 1 don*t know. It happened recently and 1 don#t know what
kind of publicity it got there. That sort of thing will make it
more difficult to relocate people back there. The publicity on
things like that are made something that it was not* It sight
hot have even hit the newspaper there* If it did, it will hamper
to some extent our efforts. All office that are interested in
these things must be prepared for setbacks* If we run for cover
because of one setback, we can not expect to accomplish anything.
There will be plenty of unfortunate incidents* So when one comes
in spy to those troubles, TJen*t let one apple spoil the whole
barrel .

Mr* Fujita, "IFf one decided to move to another relocation center
is it the same?"



Page 9 W
December 8, 1942

Mr* Holland, '"No* It Is not the same**

Mr* Kennedy, «Take it up with the other center and also with this
one*nHI

Mr. Yamada, mnDoes the Individual have to pay for the military es-
corts?*

Mr* Holland, *1 believe we provide the escort, if we grant the
leave* You mentioned the fact that it is military escort, but it
is only a Caucasian escort and not a military one* It is just an
escort to go through the restricted area* Minedoka is under the
Western Command, but you do not need an escort there**

Chairman lIwata thanked Mr* Holland*

At this time, Mr* Mclntyre, Assistant to Mr* Holland, was intro-
duced to everyone*

the meeting was adjourned*
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lounite of the Administration Grounds on Thursday, Daeember
1942 at 9%$30 Ai#W (Miss .Mato presided over the &nhetdng an
follcming were presenti

i _Georgesyuritta. Xifi AllkipOyniout -Menagar
) Employment Mann9¥, #1
W  Mr* H# Tawa2aieaks|;;v Uteployment iteim
i JEr* <ffec. Twéfeasht M leave Office Hanage* #3
Tats Kushida S Census Office. *1 er
Mteisii Ki 1* Mato Ass latent Direc
IMr# W# ¢ oA PHLYS Assistant Diractor

;ho "arenda."far the mating was ms follonss

I, The guestion o.f/"thif fora to use in the 1 | loyment \ttieaa-
éBA Fora IB: or tbs original eplp'sigit " ,ead*

XX"8 Leave clearance# v . Vv-; = [T 1

I, Miss Mato stated that Gamps Z tod 3 ara running out of employ-
ment cards .sad baforelf”ordering it was-——thought advisable to de-
cide whether to continue using the old fora printed In Phoenix

or to incorporate Wtk form 12* transcribed by the Census
Department fro® the census Interview fora 26, into the employment

procedure*

Miss liton$J]|The employment office card printed In .Phoenix is based,

on the oral statuent of the applicant along;; with their work history
and training« The census record on form IS tAlca.- hi.0.. consideration
only the work experience.-,of the parson m given to the census inter-
viewer by the people reading that record* Another thing* The cen-
sus bracks ttic occupational title down only Into three digits while
the er*plQyms®fc;record breakn It down, into five digits and is a

mors detailed, finer classification, for example, listing the secon-
dary occupational preferanees of to Individual#

After some discussion, It was decided to go ahead with the supply
that was on hand and then to switchito the WRA form IE<. Mr* Rawlings,
suggested that theprinting of the forma be done l1™Mlkoeniz and”

;h,is suggestion; "waspake» Mp*

TX#fUThe chairman introduced Mr, Rawlings as the assistant tc Mr#
Kennedy i1n charge of the Leave Offloe* Y

Mr* Rawlingsil1ll do appréciat« the opportunity of “outlining the.
-background.” of he leave program# X think you all are iInterested

in the policy behind the leave policy and possibly you are inter-
ested in the things|that actually took place In the filed last

fall tod some of the work being done now to actually provide \



employment 14 «iS n>1% lost sight of the real

purpose of fhe WRA* * a th Obut of eva(_:uagion and the
construction of cavps]aa<3 uprootini%of families and assigning ghem to
barracks It la no mor© th in naturel t we doaft get a long viewpoint
of «liat the bRA Is strlvi ig to do* refers in.a bsating, Director
Myer: stated;. for the time the lovg tine objective of the WRA#
The Boston Relooatl Center and others ere merely stones 1s
the program. of actual rsloo»¢|*3&#* The purpose behl

iRl ™2 naan waatedy Whivee. 18Rea Ho# 1 af

,NkEpCHSOs "N A . -
Californié t0. encouraged -to move on It other carts-a% thi lotusmm) e,
relocate-" teemselvee and pursue their normal BB <ivityl in newl
areas= Instead of living as they have lived iIn Osrl\nf@mlll ’\m-}?r/]Wll(!)
live in lon»! lllinois jand Colored®* or some other' VIS #; -

tig undert”Engf of course. an il Ior" AFff Baoela

hardship and without all kinds ¥ situations deveXo;

is toning Ovary effort toward”&ooelarating & tspsfd  at rsloon

"We had a teste oflit last fall in-harvest work# That i By Hret
aeve"di"-the direction of permanent relocation* It can* 2 Ml a
result of m. emergency m1d vas arranged in a momentgto. !Zakl%ﬁ/@r"
serious labor situatlon*| bome ten thousand Japanese ifiN wa £rd X
h&vte F$-ssen the figures” yet. butla lot have not eon® bask#tm);%n@g‘ Otf,,

and r é: are going to stay the cation prograd Ltal

as @"resulb- of group work« 11 thirteen Cou%!t ﬁwmt&m
1daho% sfiten-1 leftj we still a hundred peo . _refo..
relocated or who were trying t iarea, lookinft Tof raima*
lent Jobs,, or seasO ki f work Ity of tee " 1 imite*
diiibi/ e, 123050 Xda . _hones 810 »oa?.. workers going: Into” ar<eas

that had never seen a. Japanese*

A© mfim\,m!i sknowy “the "state Of/affairs laskzgpring, ~the tensign concerp®
lag titifwjmmmm pespl© in this. eouni - ’-%P IS %H&L% ol
- the pikoPIO wi) eoTe OFi group

jat situatlon was serious « cansed a lot &~4 te the part

ao hap]“sned tllﬁ( la mteber

of the. State farm Committee and our < ®Saktheas kN o 11 VLigy effort |||
bo tedo to penftit the us© of the Japanese for the serieus £abor

tion as-well as to tals sotsO steps, to V -ndi the people# ;teﬂi

get very far until pressure, began to oo mesi tee farmer®
who needed their labor and finally the jns worked out and,
tried th© group work program*l] 1 eOn say rr Y&y experience h.©;

that %3], m th#teus© feeling faded into 1  ¥ignv lutu #u# poop
Into:th#>area and the residents got aequell = 1with them# when th
left, there was no iadieatlow of any tensij &% _These people havirt
Invited bask nest year# that laythe reaaoi IWTly five htmdrcd of
stayed-there# They have found placo® to 1- P.UW-" . AWis MAK ges"-n
N\rin t© settle down and get their -ftellies there# -

How they opened the way for the relocation progre®* “This fall whma
(ifoctor lyer anaotxhccd the new policy he called tc vn@.perssaa_ent
relocation of hbf0"00"fapansse this conl&gB ger."d iployment



Division of the WBA a green alijn* He went out so whol€™-he?irte&ly for
the XOfa'pjathat 1O are jaftaid ;th&t we’bau-it live up to-Ma?,demands* ||

1 had a'conference with i-x« .Holland sui Ut * McBntlre for two gays*
fh«y Hivil pulled US Osi of thejfisidf |,foa® havs gena to santita . to

assist irr settin | rmyleave-offi©ss* Othsrs Hava gone IntP-
Middle "Wist to list implorars ih big cities. nad to_stiasulSta] da
sand* “"F3 Chi 1 ¥ jo.! offissa hav© beau disbandad* Ma hava

had Quartera established in Washingtone ‘flJ# whole program has boon
straasliuad an! consists of three pastas

1* part of it consiste of elght nmen working in th© Middle West
beaauss It'-Is stili vipgin territory. .tt has to b© openad up. | They
avo to contaet a&ployorsf fasi out ootnuaitg@s@utlmeni and arcuo®© f||
deisand for workers and £M&If eontacta wibh]to© ©nployera and sscuro
offsy» of '@MI=lomGiit

HB]] g¢ In th© aantera* ||yhc leave aectlon la to bava: pso.pl© ready -
t©]bak®© Job© whan|t eNofes conme In*.--.

$* In Washington whero thoy hav© agresd to olsar and aot on
apploations for @l©aranoc© within a thlrty day parlod after it Xeaves
mHBeentsr* Wmé&M, H

IT anyona of the thro© parts bog® down« &r>* Myarfs program will fall
through* 1 1 boliava tha i*aavé Beotian in lashix"ﬁn is baginning to
function* TheyprozdlLs© to speed It up and nal to propare
the"paper©* In the hiddie bast9 they do &ot start working until
tosorrow. L"ao of them are coming from ggin Francisco, setting up
aftar Christmas# so %a have fiot Vat racetvad many of ] )
nsjxt* Fra are sattlxMt"up Istlisave section 1n Pos"toh and the sasiefthing
is belng don®© i1n other Cantsrs*

In the Isavs"ssotion therapfeas bean a rev©o.rsal of tha poilay In the
past=Jin facttfthey had no-pblioy* - o.of the t]ianasa war®© mora
ambitious in getting jobs* They got their8jobs wildwUhU _mGuwwU UU KOI!

leave *38"hi® took sii-wcakalv® m «*d tihen tha%lefb@p'ﬁ[‘a
ufss .gone# n»Ot has.-bean ra*varsed* | pms -iEM XdfitA Boeedura invites
and'':asks everyone to apply for leavedcl eargnco# op no job. Thay

H"you to prepare your appldeation for indafinita leave ol©arance9
and gat it into Washington alid into tha fil« and gat tha bulk of the
work done and whan the Job como® fros2 the < iddi© or other states "
those jobs will go to people who have, legva clearanoa and they will
dicker with themmployer if VASHRERIRNY Vel v.HiInmf4l or three days

you ash’be on the way to takOthe Job*

Thaw© are the types of leave

EJiM 1*®as far as X ©an soa#Others Is only one funidemactant on®© "and M
gfaatl is pamanaht release f£fom tha wha t5]go Into scime area of the |jg
tjnitad $tatas and settle down.]it ?hosa permanent relaases*

gp Iniaddition to that] howsvOr9 yon have a::s”ort time leave



0. takdfcar®© of eraoygenoies* .Thi# can be process in the 1l
Center iIn ease of groat urgency* What we do la to glte a short term
leave before his leave- clearance mis acted upon* Xt Il baa to go
Into the place oflindefinito leave,

S# %en the third type of leave* This iIs the group work
leave* Xt is about the- same as last, year with the exception
they must apply for persg&anent leave clearancee ThemastO™",thing is ®
to get leave clearance*

ST* Tanakas !|Jboes this apply to allOns as well as to citiaenst#

Mr, Eawliagei Tea* to everyone*

Mr, Rawlings stated that!it would he a little difficult to place the
class of people who have heen in business for themselvesf men with
no particular -training* this first year*

Mr* Xwahashl a*iked wfc
the people hefc»re the

Hg1 Rawlingst 1 can ton has your Igatloni
for leave £ \imllingtoa Itlvestlggvkléﬁa% ﬁs

surpd. that Is why th i to dasklngton* p are
not ?Cfing to adnélyany g{ﬂon to believe there wil
he any trouble.

Mr* iwahas:fell ilhat &re sone esastirles of 10%illn  olelarance that

he "refpstoQ Itj. khe J*IjPX~

Mi* RawllMgas let” ine "get thisp<Tintjclear )

ﬂo% b‘ the I** B* X».«jit is, give?i by! the vJp.In-Wash ingtonM]|1 The iff|
M is only one" picture in thill investigation agdflihat Is only

for thefpurpose| of fferreting out criniinaxi records* In the process of
leave clearance, the name is given to % g*3«X* and the y B*X* sees
IT they have a record«onrfthis person and if they have no record,
KstiMfi#ye is all there is to 1It* ®

Mr* Rawling#jl] lyor'? ‘I}h ventoon years or over WeOrMr>
for leavejjCleardNCO indivi~ual .

The blue check m at for the Jm ocOdure was- 3hown by 1iy*
exp]Gainedit” in re_ rds#10 fthe census record] iform 86 %@ ksrsoh
Inés elJob only th30l copiea ar< sent, Xffinott esctre- Im
for thepwol#.in the flcld*_The function of %® Miployme™

wi | 1 be t& provid®pthe wor , ¥cord= later lon they jlrill bel

witl getting tUH® b for ©*oppeople™ ;

Meetings me adjourned shortly hefor noot



X&VXS UCINTTRET For a long time employment iIn the projects has been
recognised as one of the problems in our administration which hasn#t been
properly built* 1 hare the privilege of seeing a few of the reports of
Poston ooming from the Manpower Commisoloa* and f watched your deliberation
last winter when your were determining essential and lean essential
positions, and when you were studying the problem of finding sufficient
workers to do the neoessary work on the Project* | know from your reports
whioh 1 reSa that Jiou have the mm appreciation of the probleraa as we do.
Ttm rooopnlze them, you devote your attention to the sane problems of
employment whioh wo have been ooneerasd with* Therefore, it Isn*t neoessry
for me to instruot this group in the problems of project employment, beoaus
you know already* (them) 0
I might add that our praotloes in project employment have been on© of-"the
weak spots In the wholo program, which our eritlos and opponents and enemi<
find easy to attack. Fust about every investigator who is from the out-
side, from the Senate or House, who has come iIn to look us over, has sailed
attention to inefficient and wasteful methods of employment* The situation
Os aueh that it is deteriorating the work habits of the evacuee workers
employment is so much easier and sloppier in the project than on the out*,

side world*

wO© notice some of the effect of our“easy-going "employment policies on the
young men who have gone out of the project in the recent months and taken
Jobs on the outside* mgreat deal have had a hard time the first month

or two because they werenft used to reporting for work promptly and "hittin
the ball* all day long. They have had cult© a difficult time In adjusting

themselves to it*

On the project, It has been very difficult to distribute the available



workers té the places where they were most needed* £ The easy John were
over»crowded and the hard jobs* however necessary» have In many Instancies
gone without s um oient workers* i1Working hour« have been very lax*
AttendTmes on the Jobs have been tmtie slaai&*-»people taking time off when

they felt like It* All these problems have had a serious effect*

The fTield of employment has pretty much teen left to each of the ten
relocation projects to work out as best they thought fit* It 1s a good
thing to have a large amount of local decisions and local administration«
The WBA has gone farther than any government agency iIn decentralizing its
administration and leaving the power very largely in the tends of its local
unit»«*ita projects* in the;field of employment we felt that the local
administration~did the fact that each project is pretty well left to
Itself to work out lts own employment»»»h&8 gone too far* iIn this ways

some projects were compensating by paying $19 to 4(M$0” of its employees»
whille other projects were paying that to]l0<*il#j*ftsome of the projects were
trying to be fairly efficient iIn its employment practices» and others los.
efficient— pQo a good deal of competition developed among the projects*
There were no uniform» standard regulations on employment» so It bao&me
imposlbble for any one project to institute and mintain a good employment
procedure* When one project set up ascertain standard It soon became known
that other projects weren’t following that, and the workers would begin to
complain# After struggling with this problem for a year» we came to the
conclusion iIn Washington that we had to lay down some general rules and
regulations out of the Washington office which would put all the re*
location projects under the same rules and the same regulations* We are
still leaving a great deal of opportunities In a great area for projects

to decide how they will run their employment program* We have finally

decided that it was necessary to make one rule for the 10 projects*



m* %er baa established some principles* the fundamental princlpl

»elng that work shall be offered only to workers who are really necessary
| J8ft efficient operation and maintenance of the project* and that the

|-174 will aot employ any "person Just to give hint a Job* 4

A great deal of employment and so~oalled work have, been .-approved dimply
for thO purpose of enabling some people to earn compensation and without
mueh regard as to whether they are really necessary or not* &o our First
principle is effl0loney*m»hlring parsons who are really neoessary* full
ei™it hours a day and 44 hours a weefej”Tfels principle Is necessary because
whatever we 1o~i1f we are going to stand up underthe criticism* of our
opponents and repeated Investigations of Congress™»**0 oaa*t be loose¢ law
inefficient* #i1 employment at a time when the whole country bee got
to make the best possible use of i1ts manpower* We* In our relocation
projects, have got to be efficient and utilise our mnpower efficiently
like the rest of the country* You can readily appreciate that we simply
oannot afford to let our enemies say that the evacuees are better fed tte—;
the American public* Hone of us can afford to have the critics say that
JOWipeyment and iulioi- 1s InOffleiont] || Isk* and eas|r in the relocation center

while on the outside the work has to be efficient*

The sedond principle is to make a uniform rule concerning th© number of
employees who can receive $19 rate* we arrived at that by coming some*
where 1n between where all the projects were* Some of the projects
were paying $19 to 10$ of their employees* some to 50%* and others £0%$«
We tried to strike a happy medium on that* We donft claim that 15% is
necessary or better tha 10$ or 20$%. It will make i1t uniform* and it Is

fair that all projects are operating on the same basis*



M S nmmmtem*m™* e

In adopting these rules«, we have been® concerned that to don9l Imposa
rules so rigid that it would he almost impossible or difficult to sou-*
form to them# so we left a good area for local decision on the projest*
For e*a»ple# after we determined, mm uniform basis of the number of |g
employees employable on the projette we left open a 10$ overage# whieh
means that If it Is necessary to um extra workers to do special or
emergency jobs whieh the regular workers ean9t# there will be these

TOrkers to depend on# It eam be used to expand the labor fores*

On the i1sy of the persons who are to reoeiva OlO# there is a further pro*
Vision there that people who are to do unusually hard or disagreeable

work may also”reoeive #19« without regard to either they are doing super*
visory or professional work* There is a iffof the total payroll who hav

overage in oonneetlon with the #19 rate* "f|T fp;

We have started here on the whole program of réorganisation and marking
wore effioient that of the eontrol of the proJest employment# The telegram
from the Director which you received the other dya is only the fTirst of the

goodsmy: steps the Director plana to take in this program# We intend to d

s great deal more than to set a selling and tell them to '"go to 1t# boys*"
Eventually# we hope to place the employment of evacuees on the same basis

as the employment of the appointed personnel as done by the government or I

the larger|and better private corporations# We want evantuaHy to have all

Jobs i1n all the projects classified* described* and officially approved

by theSjuireetor# ft

as 1t iIs now* the supervisors make their own Job openings# We hope to

eventually compile a list of all the necessary Jobs on the projects*



Wa night bave 5400 Jobs* The dutlee of eaeh job willl he deaorlbed9 thé

eompcmsatlm te he paid te eaeh job te he dssorlbed, and the whole alate
of jeha nseeaaary to operate mxé maintain the Project wlll be approved by

thé Bireoter of thé Authérity* The» aasignmenta of joba wlll he mede to
spedirlo people te specifio jeha* le othor sorda, the m%% atep la te
break down thé 5400*— *to 550 guata by saettane and divialena and Individuai
Joba# m are dolng that In two naya* First of all9 we have preparad la
wahhIngton a suggeated employment schedule ter Boston In whidh we have liat-;
ed all thé Joba and thé oompensatlon ratea which ire thlnk are needed te
operate your Project# fTe preparad that siedale m thé buia of the beat
Information that we havet which lanH very good# we are isauing that eche*
dule] not a« an ord@r9 but ma a suggesteioa* It la In thé mali now and yen
wlll reeelve It within the next few days* The Director la aaklng every
aeetlon and divisién on thé project to re*errEhgé thelr set-up and mate
reoommendationa# We eaepeet yen to tear our aehedule all to piene*« We are
ataring It off to givo you some idea of what thé division and aeetlon heada;
reaponalble for the varioua Sinos of work are thlnkIng9 and you wlll have

that aa a baselline and go on trm there«

Eventually9 when your reeonmsnd&tlona are In9 we would lite to aubmlt to

the Bireetor a aiate of Boston jobo* It wlll be based on your recomienda»
tiona and upon any nooesoary eomparison wlth other projeet* If and when th

Blreotor approves that alate your Ompioyment wl U he regulated aeoordingly«

In regara to your consumer enterprlaei It la operated by thé community»
The employeea of thé consumar enterprlae are not pald by thé mkt Therefore,]

thé wra la not attempting to say how meny employeea consumer enterprlae

ahould hlre* They wlll judge how Snudi they need* However9 In all other



respects, alttou™i consumer mWtpAm is a private enterprise, it is and
win be Important to avoid any «panties and dlsorimlnations between eon*

mm?* enterprise employees and the other project employees# Therefore*!"

It is required that these consumer employees be paid #1B,#16, and |li as
oth”~r project employees* it Is required that not more than 15% of Oonsu*»
iI“r employees be compensated with the #19 rate# It is required that they

maintain the same standards of effieieaey# The only different is that
the WBA will not give|orders to the consumer enterprise as to the number
of workers# But they will recommend what their level should be* We are

recommending BOO* It Is not mandatory# 'OM

X hope you; understand why we have done the things we have done# The
action has boon taken only after a prolonged series of atnsies

aeries of oonferenees with project directors and other people on the
project, and only after it was generally recognised that something must
be done i1in the field of project employment and atter it was clear that
the Washington office heads should establish some general overman re**

gulatlons to the project employment on the same teals#

1« dtIESTIOIfT X would like to ask you tow the base of 5600 was arrived
eVL," i, | 1. v i, 5v -

ABSMBI That was our first approach# we used the term fapprexUu
mately* so there i1s a leeway la there# we made studies of
nNecessary jobs on two or three projectas We sailed project
directors# It appeared that the projects could operate
efficiently with about g/5 of their present volume of em*
ployeaeat, so without leaking a detailed study of all the pr

]J.jests we made the reduction order# So 5600 is about 30%

**duc**an of. your present employment number*
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This 1s a question at interpretation of the period In
which theee reductions ean take place, iron the standpoint
of availability of funds# We took It to usan that this
reduction ean taka place over three monthle period, begin*
»lag the 1st of inly# |ITf we effeet this total redaction
by September BO, "HFwant to be sure that we hare enough
money iIn the first quarter on that basis#

You ean be sure that you will have sufficient money to do
that# In allowing the 90 days, we took to make it as sure
as we eould that this new policy wouldn9t create difficulty
on the preiect-w&hat i1t would»9t create special hardship*
You could theoretically defer or save the whole work until
the first of October or the first of September# ;ii@ had
suggested a gradual reduction throughout the three months#
The telegram states 1/& for each month#

That telegram needs to be qualified# That was intended ss
a suggestion#

Can that be clarified from the detailed instructions?

Yes# Hr# Barrows will be allocating the money shortly and

the budgetary controls will bO specified in detail with his
allocations# |1 might add that the telegram was sent because
we wanted to outline the main limitations quickly* The

details take a great deal of threshing out* It takes severs

weeka9 time to work out a detailed administrative

Wasnft it a part of your instruction to reduce 10%$ in July
so that after the people were fired there would be no re*
placements made?

That is one practical way of maiding reductions which I think

that you people should be 1In a particularly good position to



avail fmwmtt of» You haw already designated the
essential Jobs* You might adopt the practto© of not j8p
placing anything hut the essential jobs* "

6« QUESTION® I would 11k® pam interpretaion of just how wo arc going
to handle parWtime worker»»

AWSWBRSs That bothered u® too« 1 donft think we haw the answer*
What do you think of defining the 10%$ overage clause to
include both emergency and part-time labor requirements»
another possibility is to eonaider two half**time workers
as one fuil«*tie worker in figuring the number of employ

yeas wte can some under the maximum* The danger Is that

you may develop an enormous amount of spreading of work»
You might have far too many part-time employees on the
f project#

o I think you should be Informed of this polnt9 that in our
previous dissuasions spreading was ©a*e of the methods
suggested» we were not elear In the interpretation#

AKSWEB t * Large amount of spreading will defeat the surpass of the
regulations* We thought that there wouldaH be very many
part-time worisers and that they might he covered within the
10%$ overage allowed*

S* QUESTIONI® Then the number will depend cm the decisions made* -»other
thing to be clarified is that people getting 40 hours would*
nt be covered In our budget allocations« w© figure SB hour*
or leas Should be part-time« For instance9 wO tbought that
if we put everybody on a parWtim© basis we can employ twice
5C009 which definitely would not be the intent of the WBI*

MOIHTYHEI Bo you think it will help it we set a quota for part-time

workers?



BUSSSs Either the VBA should or we should her«, 1fe assumed that it
would ho 1a the detailed instruoti one.
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How nuch. of a hardahip would he oreated hy a rule that any
part-time worker will hare to be inoladed la the mijS overage?
Wouldn"t that defeat your purpose* 10$ is EﬂEﬂ[}iX}]k Part-
time ia not emsrgeney« ia it?

What I was thinking wae re-defining the 10$* where the number

of pert-tii!'» workera is small 1t wouldn®"t seriously affeet I1It*

one was that wa are going into a period where high aohool

children are at loose ends« although we are taking some means
to see that their time ia occupied* Secondly« we are in a per-
iod of emergency oonatruotion* Thirdly« we ere going to Inor-
ease agrieultural produetlon* It was my Impression at the 1st
meeting that the 10$ emergency is saea”™i to take owre of the
emergency workers« eu* aa iIn agrdeuftture and engineering fTield*
At the present time m have 1% working part-time#
I ill thinking of the potential part-time workers*
It lan*t the high aohool students but the older people who
donH want to work in the heat of the day* and they my «ant
to work only half d day or part-time* It makes quite a large
number* 3]v
Perhapsé& the deaireable thing ia to let the part-tim workera ,
come within the regular quota-say that two part-time workers
are equal to one full-time~~&nd put a limitation on the number
of part-time workers*
It seems to me* ifr* Chairman* that a good many of the actual
projects decisions will weigh on the detailed Instructions*

Mr* Mclntyre* perhaps you can giro us a preview of What wo

might expect on that*



IMmrzmt me point wM#fe need clarification In the detallad instructc«
loa la tto handling of part-time N =
o qrnéinorn Another question la employment compensation and cloth*
lag nlloaanaa«j™""®,NJjeé-N JITIK;
AMmm i I As the matter stands* olothing allowance la another com*
ensatlon* 1 donH know the chances of It being adopted*
10» qgBSTXttft Has a proalalon been made for a possible large increase
In the pabilo assiatanoe oases in Ties of this plan?
AHSWKB i IHot. to my knowledge*
11» cltTEOTOHI Ila the number of employees allowed In proportion to the
number of rmidante?!; If aof It mold not be fair* There
lare some relosation oentera that hare no land to cultivate*
but here In Boston m hare a large area to cultivate* |
understand that some relocation contera hare had their
schools built by the government* 1 bellore that we are en-
titled to more i1If these things were considered*
I agree with you* The first out was made not on population
basis but on the number of people employed* 1t Is trus tha
you hare a large agricultural work on the projest# The
project with tie lowest ratio of employment was employing

48v4 of their employment* and the projeet with the highest

ratio was employing 51%- *so» all projects regardless of

their differences are pretty close together in the number
of people cmploysted*

How an important point which must be made Is that the presex

ceiling was set as a first step* hecaude we hares#t oon-~

pleted our detailed studies of all the projects and their

needs* We had to approach the problem by a flat sane rate c
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mit to all the > Within

Siti e detailed

wlH he
i which v?ill tale
“iar |
la to the 10%$ overeret waht do you consider mera

geney jene end how long nay It laat?
Any operation on tﬂé Project which will last throughout
the year ought to he
IT a Job will last as
part of the regularfproject empi«*
S a a harvesting or building school
buildings Shiah la to he over In a little
he classified ea emergency«
Mdn ft yog agy that an emetj Joh la ist what the team
and completed

wlathin a certain timet

something not anticipated« ifif
Can the deadline for the out he entended if there la a

reasoaf it Ofee at a time when more people were

because of the aimer vacation« It la a drastic

It 1s a severe change« hut notice that It amounts to a rat

reduction of so0%$9 and that net reduetlon la spread over 90

days» Within the neat 90 days« 1If you continue relocation

at Its present rate« you will have 600-800 people on relo-

cation which would mean a natural reduetion there« so your

question la delayed for one project we will have to do it
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for other projects. % expect that If all the projects
fount perfectly good reasons shy they shouldn’t to It this
year a different basis raitt be arrived. But one of the
projects has already sent its orders to make reductions

by the 15th of luly~—~*1£Innidoka Center.

In this program we are simply waking the projects a part
of the national picture. As a whole, there Is no reason
why anyone should be unemployed nowadays, but under the
present condition, there i1s no justification whatsoever
for the govennment to be providing work for anybody unless
the work is absolutely necessary work.

Does Washington contemplate eliminating any activity which
it considers unnecessary?

We have no intention of eliminating any activity. The
facta has been set on the basis of continuing all desirable
activities, producing the full quota of the foodstuffs*
All that the employment program does iIn this connection is

to encourage efficient work.

If the project wants to eliminate certain sports or certain
activities altogether, as farfas I know, it is your prlvi-
lege. We haven’t looked into that. We are looking for
efficiency in employmente

We have here a whole theory of trying to make work* My
personnel opinion is that a lot of the work should be on
the voluntary basis.

As iIn the RED CROSS. people that have jobs or incomes on

the outside can afford to give the:ir services free.
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ANSWER|

QUESTIONS

e
A lot of them don*t have any income from the outside«
However* this very familiar thereof argument Is running
in our allads (1) Whether we should stretch what man»
power we already have to provide full operation ©a near»
ly permanent basis as we caaf or (8) whether we should
try to provide the minimum essential kinds of service dur»
Ing the period when people are finding their places on the
outside« ;|}gg
IT you have a situation as we did have a year ago where
people were confined against their will and held In relo»
cation centers* unable or permitted to leave* then* the
government* In order to maintain the morale* oertainly has
an obligation to provide employment! but In a situation
where people free to leave the obligations of the govern»
meet naturally change«
One of the big problems is to reclassify the jobs so that
we will come within our gpota of 810 for the $19« Is MY
understanding correot that classification of workers will
be set up*-et limited number receiving $16* and a restore»
tion of the $12 apprentloeAip classification*
We always had the three rates but the $18 rate had almost
disappeared«

A great many of the 40 hour workers underlS would auto»
matleally fall in the $18 rate« Many of them are getting
#16 and some of them even $19« Is it the intention of
Washington to give them $18 for apprentices«

Beginning workers* such as school students«

Will there be $18 budget allocations?
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ANSWER I;

SO.  QUESTION:

ANSWER!

HAYES:

BELTT:

-45-
Shat was what Mr. Barrows asked «©, we didn"t have a
hapis yst* As soon as ws get the job descriptions wo

might be An a better position to make the allocations.

In this job schedule, we hare listed Jobs that we think

should receive $19, Remember, our olassiflcation at

this time i1s only a suggestion,

I want clarification on the 8 hour work, such as in the

aess hall. Dish-washers may take only 8 hours to com-

plete their work.
In thgt ease, the mess hall workers had better not spe-

cialize in one work but help with the other kitchen work

| to fill up the 8 hours.
What about people who work all the time, such as doctors?

The only oTertime we hare had was compensated time-off.

We are under commitment to Congress to the effect that
no-one may get over $19. We are unable to Change that.

In regard to the 8 hours— — if a garbage crew oan finish
their work in 6 hours instead of 8 will i1t be okay?

You ought to adjust the working crew to a number that will
take them an day. in the government service, in war plants
and factories, workers are required to work 8 hours a day.
At the.end of 6 hours he still goes on and workes the full

8 hours.

Isn"t it an answer 1f you put less workers on the Job?
I think this question involves the entire policy. ITf we

need will approve of such a prooedure in one .or two jobs,
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