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Previous to iriceDtioii of WR* * at Idaho#

WAHHA* 9% Hegional Office In San Franciaoo arrang#d for

plleaf clearing Xaiid for farming# Use getu&l process of
farming”™ the constiruetlon of building , %% construction
and maiixtanano® of roadnf and in the construction and
malntenanca of laterals# Irrigation and dralmg” dltehea*

Aqul™mnt purchased Included passenger cars#
%% majority of i~iich w@# Flyeioutha and Chevrolets,
trueks, %Tmtor&$ cat©rplllar®# motor patrols, pomr
shovel®, and attaohnonts# Only the wb.ml typ© tractors
and the patrols wara n«w equiipsient#

Uo@ ©qulpa©Bt %6m obtained from oth@r Federal
&genol©s and from th@ open market*

Itke first shipment, consisting of 48 cargo trucks,
was received In Ment ldaho, by Mr* Harry L* Stafford
and Sir* Gordon ”~evbry, & civilian guard* For two weeks,
a guard of civilian employees was placed on duty gué&rding
the trucks*at Eden* Shortly thereafter, p&seanger cars
arrived in lots of 3 or 4 carloads™*

In the 8unintr of 1942, Hay Best assimied the
duties of Transportation and Supply Officer and set up
an offloo In Eden* HOS employed tsmporary drivers and
mechanicsf who performed light service work on equipment

on a dall™ wage bacis*



A garage was leased In Bdon for the purpose of ser-
vicing th© trucks and passenger cars# fh® passenger cars
were also stored in the garag® while the truck® remained
under guard* Th© automobiles wWar© checked In and out of
tho garage on trip tickets#

Soon after th# arrival of the motorised equipment®
supplies and aaintenance Bsaterial for th© Center b#gan
arriving# material was hauled from M m, a distane®
of approximately B a2 stortd at tha Center#

As work on tlm project progressed, the trucks were
moved from the garag© aEden and placed under oivlillan
guard near the lower bridge 0% the project#

Somewhat lat@r# truok® were moved from th© lower
bridge and placed in th© Military Folioo area where they
were guarded by Military Folic©* However™ they were
still 8©i*vie©d irs th© geup&ge at M@ru

Hoallziog th© Importance of th© ©etablishmsnt of a
motor pool, Mr. Stafford and ~r* %wbry aup”rvised th©
olearing of tfee roqulr™*d aro& from sag® brush# The
trucks were moved from the Military Folic® area and
parked in tb® cleared space# Th@ use of th© garag® In
Bden was diseontimi d

In September of 1942, Mr« Hoj O1®6n took charge as
the first Motor Foci Supervisor*

Ihe tompor&ry Caucasian mechanics and drivers waro
ro>lac8<! fey



In January of 1943# Best left, and th@re waa no
Supply Officer until Hr* W&m Crow omé& In July of 1943#
During th© 6 month«8 pet40d hieh pir d fro the time
or Mr* B©atfs dep&rtare to the tias# of Hr* Crowds arrival,
lIr* Olsen m& In aol© charge of the motor tranaportatlon*

In 8D attempt to control the vehicle®f a fenos was
built around th© motor pool aroa, gravel was haulod Into

th© area, 'and additional barbed wir« fonces were erected#
The vohlcl#a wer® checked in iuad out morning and night
a® aoculrat©ly ® possible on trip tickets#

VF&rali use #1 bee&si th® service snd r@padr ©hop«
There was no p™t® room, nor any spare parts* 3 or 4
vehicles were stripped for parts#

WarGhous© #1B was operated as a Vocational Training
C@ni~T for th« evacuee m#oh&nlcs« Mr* Alvin H* Connor

Instructor of the training coxsrs®, iilch was under

th© direction of th© StatOt 411 supervisory personnel

th© It s b¥ th©
Stat©* \BWAR WO 3turtsishbiO<l fa" pai<3 .1, -
©©chanties* and rCpaix* wox*k was

p~rfona™d os WFR*A* ©qul @nt oisly.
In1 9 4 3 , and th® Frocuroment Division ot th®
Treasury Department arranged with th# Army for th© aoqul®-

ition of a number of th© Amyl® obsolete vehicles#



of facilities,and the service and repair shop w8a moved
from Warehouse #1 to #5* Warehouse #14 was made avail**
able for garage work and a parts room was made by connect*
Ing Warehouse #X4 and #18, the connecting structure be*
eoffiing th® parts * ©»

In October of 1943, Mr* Crow left the project to
b@ succeeded by Mr* Connor* Mr* Connor*s endeavors in
the vocational training program had been satisfactory,
but he did not nieaswe up to th© task as Motor Transport
and Maintenanc© Superintendent*

Under his supervision repair and servicing facilities
wer@ not Installed. Ho attempt was made to stock supplies
and parts in anticipation of needs* There was no field
service for ©quliment* Inspection of oquipnent was neg-
lected*

Drivers were not licensed nor properly trained#

Survey reports were saldom submitted#

The motorized units were not kept in the motor pool
parking area. Appointed nersonnel wer« unable to obtain
ears for offleial puppos s* In order for them to secure
transportation It was nee©ssary to have a car assighed
24 hours a day*

Th© older avacua© children drove the tractors about
the project for recreational purposes*

'l.Unilts w’\reAtaken bj evacuees on plcnlce and fishing

trips, to Wilson Lake, approxjlaately 9 miles from the



*project and sc”otlstei as far as Wood Blver*«»66 miles sway*

In August of 1944, ter# Connor I#ft th© amploy of
and me succeeded shortly by Q®orge B» MointTra#

Due to the fact that so many of the personnel who were
on the project diiring the oarliar months of th® operation
of tho Center have left and that records are inaccuratef or
have ba”a destroyed, this report up to this point, has nec”®
esparil7 hem very brief* However, from this point on, an
effort has tGGn mM8d© to gi  more specific# detailed info;ra»
ation*

Because of the escstate of eh&os irithin the Motor
T3c*ar™port and Maiutdoanoe Section”™ for th© first three
after his arrival, no active supervision was assumed by ?Ir*
Melntjre* During this period”™ a detailed Inventory of por*
sonnol, faoillti© 3# 8uppll#s# policies # and s#p”®
Nlobb render®™ was tak”ii*  fh€ ©xaot status of conditions
mm dOtansim4«

It was ¥@® I®d that no ehairt; availabi©
to Irtilcat® lines of authority, duties, and responsibilities*
Th© number of personnel was considerably below that required
for efficient operation* Ttie office space occupied by th©
Motor Pool 3up©r !"™or was inauSequ t©, th© limiting and Ten-
tllation poor$ and visibility in the direction of th© shops
and dispatch offlc© nil*

HI© dispatch offic© and ~ate# which were In charge of

evacuoos and operated tw”nty”~four hours per d&j, ware



sltuatad approximately 300 yards from the Supervisor”®
office so th&t no effeotiv® check nor control of v*hicl™®
could bo established*

The area coEiprislag th© motor pool parking area was
thoroughly Instifficient and was enclosed with barbed wire#
A wire was stretched across the gatos opening into th©
pool.

The shops tf*re clutt«r@d with supplies and equipment
to sueh an ©xtont that only two stalls mro avallabl©
for use# HoOw tubes were scattered about, with no attempt
at classification nor proper storage having been made*
Tractor parts littered one whole compartment* In the
middle of the shopf on th© floor, parts wore mshed In a
tub# Another stall was filled with oil drums# A
pole hoist, which had bCen on the project for more than a
y®ar, was lying uninstailed on the floor in anotherlatall*
Three hundred and eighty gallons of Preatone occupied an-
other ar®a# Kow lubst©rs# itill in tho packing crates,
were disoo”™ored tn a small building some distance from
the shop# Gart? g© cans from the laesshfill w*“e washed in
a building ~adthln th@ motor pool parking area*

The dralnag© around #14 so Inadequate
that during winter months water rose In th”™ sajor repair
shop to a d#pth of two to thr©@© Inches#

Ko wedtiag r B 8 provided for tbs driv rs con_

sequ@ntlyf thoir whereabouts a constant uncertainty*



The labor pool occupied th© sam© area# and this condition
interfered with control of tho drivers*

Th©  totvUad squipiaent total d 212 unUa, incliMIns
171 motorized vehlcl®s# la ~rguaon and 10 Farra-all
typ© tt*actox®81 1 ClOtj*ack# 7 Allis Ohuliadrs cmwl©r*»t\p#
tractors,l Intarnational orawl©r*typ© tractor, 3 cat©2-
piXXftpfiji 3 1 1B il YAL|( X *pradCrl sii veX isl'tli
icliaa’ drigMia© bMuokot# itnd  shov MM Mck®%
Of this mmb@v$ 39 mr& grotindedj 4 war™ wrecked| 5 cargoes,
S &akes| 4 oan*yalls# X p&n&l$ 3 pickupsf 4 tractors™ 1
caterpillar, and 1 patrol were assigned to EngimOringi 2
cargoes, 9 stakes,1 carryall, 2 pickups, and 18 tractors
wor® assigned to the Agricultural Section”™ I<cargo, 2 am-
t3ulance$ and 2 pass«ngnr cars wer« assigaM to th® hospital®
3 passOng®i* cars 1 re assign®” to lzat™rimi Saeurity! 1 piok
up and 2 pumpers assigned to thu Fire? Depart nts 24
passenger cars and 12 piokups assigned to appointed
personnel 24 houra per day* Wb control could ie maintained
over these units* only 64 out of 212 units mm In th©
active motor pool* Ha¥. exhibit #L)

fi©'40*43 of roads*»*SIS mil©e® of fsm rond© aikl
IS*43 miles of vo”™ on th# In a deplorable
oonditioiu Dust db*our©<3 visibilitye king driving
dangerous, and the rough surface was detrimental to all
egmlpnent passing ov«r It#

To# wY® actually Iti oossplato control of
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th© Section* They were in possession of keys to all
lockse

Equipjsexjti s used on personal errands* Tho drivers
of the dump trucks# 4 of which were 5 ton O#M*C*fs# wore
allowed to drive th©ir trucks home for lunch and to the
shower rom at the clos® of the shifte

Drivers licensee were signed by various evacuees
who worked In Internal Security# Ho restriction was
Imposedf of th« drivers being only 14 or 15 years
of age* Ko capacity limitations of &qulpsamt nor rules
and regulations In tba operation of ©qulpraont wore ob-
served* Bo regulations limited th© number of ridors on
th© dump trucks hauling ooal* I1Mueks war© observed carry”
Ing 5 ai™ 6 riders in the cab# Trucks wer® driven in a
r*oklos® maanar at terrific «peCd@* Stop signs and spe©d
limits not enforced* Ko record of ©ach coal truck
nov mmib#r of load® haul©d sis k@pt« Drivers hid out
In the areas instead or hauling the desperately needed
coal from the railway spur#

Trip tickets# shop tickets, nd gsi8 Hh@ rdoords at
th© gasoiiae pymps wCre not eonsistently laaim
for®, no aocuratte records eould be kept*

"Th diffiemiti@3 I>at 03 appear0 s t
formidable *

upos determination r the eondifcion of

the Motor Transport and Maintonanc© Section, a complete



reorganization was instituted to rectify th© situation.

A complet# chart, indicating Hiaes of authority
and responsibility to bu established, was imedlately
drawn up# (See exhibit #2%)

Tlie Motor Transport and Maiatenanoe Section was undar
the sup”rirlslon of tha Assistant Project Director In Charge
of Operations* In th« next ©ohelon «ao tho Motor
port and Mainteimnce Superintendent who had direct super**
vision of the Sactloo# HO issued ordors to th® AssUtiint
Motor Transport and fMliitenance Superintendent and to th«

Victor Pool Supervisor* Hls, rrica foro”™ oonsistod of five

/ & - .

ThB Assistant Motor Transport and Maintenaucs Sup®Oi*-

rrr™:3™ rrgdk
" "o

Personnel under his direct supervision included
heav” duty isoohanlcs, welders* machinists# heavy dut7
operators$ blacksmiths# auto, mechanics, aerirlce and lul>ri-
oation a3 body, fOn”™or and paint

Tkitim aM responisibilitiea delegated to the Motor
Pool Btiporvisor mre Bup”rvialon of guards, gas station
attendants dispatci™rs, wash m™nf truck drivers, utility
nen# and offlo® bolp”®

In order to mintalri a eormtant check deve10lmerits #

simeo”raphed forms provided and reports of progress

Q
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Reports to la fcington wa@ fro® 60 to 120 days over-
due before leaving th© project* In© to non”xitorcBmmit
of shop and trip ticketsf thes# reports wer@ In&ccurafee;
therefore, qo definite check could b€ made of mileage
ard gasoline and oil consumption, cost of operation, main-
tenonc®, ate# However, it is derfinit© they ©xceCdled th©
report figures, since a great portion of tht of
©qulpsient was mv©r recorded*

By March If 1945 acmsrat© reports mv” leaving tho
project on

Additional p02?8 nis 1 to meet the na@S$ of the reorgan*
I*atlon were obtained through th© Personnol Office,
exhibit #3#)

A #ral cleanup was put into fTect*

Warehouse #5 «aa cc”™apletely o™Himuled# A roora# wliich
had been vacantf b§8<2M6 the tlr© shop* A vuloan_
ialng machiB® and tire apleader wore Installed, and all
tira work was perfomacl h@<#

Th# tractor p”rts wCre removed, classified, and
®torod in Warahousa #S* 9%© two_pole hoi@t ®iastail©d
in their place# “he Presitone ysm removed to Warehouse #2#

To elijalnate the uR®©atlsfactoi*7 washing of parts,
trays wore eonstruet©d md placed on a bench In aia easily
ascissib 3B >aait jlon™*

fhe oil dKE:x wre removed# The lubsters were un-
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crated and installed* Ttiie cori8titut©d a great Having of
valuable apace*

A large grease gun board was txuilt and Installed on
which ther© was designated space for ©&oh giaa* Each
Ing ®*ch gun cleaned az™ pat In Its place on the board

A body, fend#rt arid paint departseist was also estab-
lished* (HO exhibit #4«)

A rooa was provided for the mw tires and tubes
which had pr~viousl”™ been d!spoa©il of in the moat convene
lent manner at th© momente

A bulletin board showing the type and model of all
the units In the motor pool and fitted with numbered pegs
cor responding to each unit indicating Its position in
active servico, grounded, In for Inspootiont lubrication#
or repair was erected so that knowledge of Its whereabouts
waa available at all times*

in “"houae #14# reooDditloning took plmoe,
A 1 rg© tool rocs® was built for heavy dut™ tools# All
tools wor© checked out and in each day# A Imttery eh&rger
was Installod and kept In 24-hour service* All reboring
and 2 onaUioning of motora, oir®phmiling of tranam;ls®iona
and differentlals# battery charging, changing of springs#
and major repairs on oars and trucks wex'o done hore* (See
exhibit #5%)

Warehouse #18 became th© heavy equlj»a©nt repair shop*
I:b(’@W({rk on shovels, catelrp_illars,l patrols, Iibcks[nl.thing*:



electric welding, and machinist™® work mre aocc»nplished»
(S00 exhibit #0%*)

The building which was b#ing ttsed to wash messhall
garbage cans was converted Into a wash room for motoriaed
equipment* 1lie small building in which tim lubeters had
been stored bocame a graas© storag© roo©# and a platform
m® biiilt for th© stomg®© of oil drumst

evex*al fills w re bulltj to el3llargd th© parking area,
Th© area was grav#l#d# and & 6f woven wire fence with
barbed wire &xtemiom wm erected.

Pi*ompt and coapXet© drainage was assured by proper
grading and th© comtmotion of drain ditches and culvorts*

Markers mm provided so that units could be parked
according to t"pe in Army fashion# (See exhibit #7#)

In order to acshiev© ©ffeetiv© 00ntroi over the move-
ment of equipmentt tba dispatoh office &d entrance gate
mro m &3 adjacent to the offi of tii© Motor Tram port
and Maint@naaoe Superintendent# Th" two gates idiloh had
previously b«en uaed were closed* The office of th© Motor
Pool Supervisor was moved from the upstairs of Warehouse
#5 to the dispatch offie©* H 10 adequate sp”cap ventilation,
and lighting were avmllabl©# Visibility was affords In
three directions* %  proximity of th© gate gave the Motor
Pool Supervisor an ©xo©Xl«ut opportimity to check arrivals
and departures personally#

Three Caucasian dispatchers, working 8*hour shifts,
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were stationed on duty 24 hours por day* After 5:30 ?*M«f
tho night dispatcher made an actual check of all units

parked in the motor pool*

e r ™
of gasoline could curtailed*

A cabinet which contained the keys to &1 tha units
was installed in th® disp&toh office* At night# all were
locked Inside oxoept the small number authorised for
night uao*

All looks were changed and th» keys left is the pos»
sossion of only a few authorized peraonnol*

3rmv@l wae hauled approxiaat™ly 5 miles from th® rock
crusher for uso in cemont work and in maintaining roadse

A spriukiOr syst si was Sisprovis d by ousting a large
tmik on a truck* Boads w&re ap3*InkX~d and graded regularly*
Unlimited visibility decreased driving hazards* It was
found maiutenanc© mad repair on equipment was gr#atly dS»
oroas”™d*

Th« ejstem of 34»1 mil~s of laterals, irrigation, and

.. dx"silnage dltohes on th@ farm and 18#” miles on the Center
), were maintained In servloeabl© condition# ,

In au jTfox*t to regain control ov.r the quipment.
the xinit® ssign d to various sections w®ru r8t;urnod
to th© 210tor pool in the of 1944* Tho p&ssonger
oars assigned to appointed personnel wore also returned

at fit I&ter d t#H«
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Endeavoring to provide prompt, efficient servicef to
maintain control of equipaient, and to obtain accurate
data regarding mileage, gasoline and oil consumption, etc«#
& definite system was devised for the release of units
fron the mot-or pool* The cooperation of division and s©ch
tlon heads W8© solicitede t wss agreed that each divi»
slon or section head requiring the use of motorized ©quip-
SOnt 24 hour® p r <2ay should submit a signed statsmant
giving the Justification for its use* A abating of those
concerned was held and|the fact satisfactorily established
that the use of the particular unit was necessary. SCe
exhibit f 8.)

Trip tickets signed by the division or section head
were required for all usage of equipnente These trip
tickets ,~ave the Justlflcation for such usage, the esti-
mated time out, tlma Inf and miles to be driven# (S#e
exhibit #9%)

In the event that a division or section head was
averse to signing the trip tickets, h® delegated In
writing the authority to sign to someone els©*

Any driver who attempted to leave the pool with a
unit without a trip ticket was immediately instructed

to return the equipment to the parking area. When pos—

trip tickets we® nmed© in advance so that any
©veutuality could be provided for competently*

Previously drivers habitually asa\sme3 the duties of

.1



£2ohnnlo@ vhau th©y wished and repaired thair own trucks
sc”setlmes robbing other unit© of parts* A n®w aystom
WA hereby the dri r drove his vehlcl® foo
Narehous© #S# It was received by the Shop Foreman and
inspected* A shop ticket wea nmed© routing It to th©
1 @paxticsiOnt; £0I* pepnirs*  Th@ Shop FoFsiau th©n
r oved th® mimber®di pSg from its place jlin the active
group on the bullatin b E*d to th© sactlois co”pegooriding
to its naw location Aa it progressed through the line,
thd peg moved steadfastly along until It waa back in ac»
tlve s®rvl © (See exhibit #10"
A pi*ogitis! of lijsp©0tlon to n9sux*8 pPPaart operation
was begjun in Whrehous® 75* A st>#cil*iCEl
number of units pas < inspection acjh dap At least
once every thirty dajs! ©ach unit was Inspected# He*
ports regarding Inactive units indicating th# type &d
model, tImO of becoming inactlv®, and reason for Imo-
were subiaitted weekly* Se@ exhibit #il*) 111
tihifl MWYIQTE all of th© 43 gi*ouiided unitjs $o<m 111
serviceable condition*
In oi"der to maintain f*@Id -anitii 1i3 pi»op®r operating
coiidUion, & meehonie a assig d th« duties of i pect*
ing find repairing the tractors, rock crusher, ©peeder

shovel, coal loader™ and stationary motors §

t ] - HE RN H B B B RN
enjy r e,llll rClll’l’
delving ©xpei*ionoC# th© satlsl'flictoiry ooiaplotlou ot s
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driving given by the Motor FooX Supervisor, were
strictly adhered to* All drivers were Infomed of th#
new rules and regulationse ThO only person authorized
to sign driverlieansds was th6é Project Director*
(Inhibit #12*) LI<j©nsOs w®rd issued only upon receipt
of a signed request from the Motor Transport and Hain*
t©nance Superintendent# (See xhltdt; #13

Stop @roct©d at critical spot®* Speed
limits of 35 m#p*h# on th© hl*swaya and 00 m#p*h* bx»-
tw®6n th© project and th@ railway spur wer© established*
10 and 80 son®s wer@ de©ignat d on Geritt ru A
personal patrol by the Motor Trans|>ort and M&Iluttnaace
Superintendent siado the observance of these regulations
mandatory* (S”e exhibit #14%)

A record of each driver” p«rfoi®anc© was kapt#
Each driver violating & regulation signed a vrritton con™
plaint* Upon receipt of the third complaint, he was auto-
matically terminated* After such aetion his record wa®
transfex*red frm th© active to the inactive file# In th®
ovont of his future application, his record could b© checked#
(S@© exhibit #15#)

Because of the great demand for ooal# approximately
100 tone per day during th@ winter ©onths, it was neces-
eary to keep an accurate check on th© amoimt of coal
hauled @ch d y by e oh truck* Ha# driver checked in at
Warehouse #1 giving his truck awsb”™r and time of arrival

and signed th© record after hauling each load#
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The policy of the drlvtrs* taking the trueka hosie
for Itmoh arjd to the shower stood in th© ©verdngs as

cl ~continued and they rodo the convoy.

Coal and supplies wer© .hauled from noalmost chlp_
ping p int, th r&liw f.spur,' hia s isilss . [54©
projecte fh$ nearest dien# ldahof was cipproximé&toly

3' mile's distant, and the main shopping centor™ Twin Fallst
was 22 miles away* Itx© closest railway station was approx™*
Imately 30 miles fx*om the project and upon the arrival of
additional evacu@eO# special trips ts™o mode for tiiais*

The onl”™ conr.on carrier serving the project "as the
Sun Valley Stage Idne which provided fcrari8poi»t&tion to

and frcaa Ts?In Falls # Jeronef and Bhoahono# four times

1 Since the distune© from area A to| rcsa 3 was 3 milesg
convoy sorvico mis Insugurated to transport evacuee workers
to and frois work* It ran tbrou”i a definite route on a

echedule# csouvoy to ar©a  started from tha
motor pool whore th© warehouse workers i ad@d# proceeded
to tho rear r the Englri0'ering ofrice where tha rndml®is®
trative workers loaded”™ and ran fro® block 1 to 19 and back
to the motor pool, covorlns b distanco of approximately 4
milese convoy to area B left the motor pool after the
warehouse workers were loaded and case to Warohouse #1 fox*
tha workers In the administrative area* After leaving

Warehouse # 1 ,the convoy ran to block 21# through biook 44

17«



and returned by tho back road through tho warehouse
district to the motor pool#

These convoys left their designated loading stations
promptly at 7*46 11145 12145 p«nkdt and 4:45 p*m
Definite territories for each convoy ware spociflad and

non0 was allowed out of the dasignated area#

,dr&d®© BChooX chil4ron” ccmitoy&6 from StaTfotHS
school to school for special olassos and re_
turned*

QO to tha © M us nur b#r of evaouoe employees In
oomparison with th© l1llmltad eonvoy faelllties, the Mgh
aOhool children W8© not scheduled to ride tho convoysj
however, transportation was provided whimeirer possible *

A school bua purchased from the Sun Valley Stage
Lino waa provided to take the school teachers to oxid
frora sohools*

A special convoy service was provided for the hos-
pital workerse

MesshaXl workers were conveyed to th© messhalls at
the farm and on the Center#

The regular oonvoy drivers wexe taken to the motor
pool bj tho special convoy at 7$00 a*m* and mre taken
hom# at St30 p*mk

Faws workers wer® transported to and from th© f&rm,
morning and eveninge

A gasolin© tmok &nd an oil truck serviced tbs roek



crusher, speeder shoval, and coal loader at the spur, tho
tractors on the farm# und the 6tatlonai*y motors*

A mall truck was furnishad w:dch carried mail to and
from Twin Fails twlco daily*

2 anxtilancea and tha mergency oar were subject
to call 24 houi®s a da™*

A tozl service was Instituted for convayiaag appoint©”
personnel from om area to arsotlier from 8x00 a*m. to 5t00
P *

During relocation* earrier facilities
insufflclant to meet the u»p?©o0©d™nt0d dmmdu” Evaouoos

mro Imving wore t&lcan to th© at&tion 4 tim«s dally,
fhos© returning from short tor® I”"svo wre brought back
to the project; from station* knacks carrying personal

dispatched to mo©t ©ach train*

During tfe# closing ninths of tho project while sur-
plusing motorized equipmentf & ®ncjioe®d area ims built
at the r®ar of th® motor pool, and ©urpluaed items
put under locsk nd in this space*

Blnoo the disposal of raoords by th© I™Maahliigton
raproventatlvo of the i#S© rds Disposal Section, most
records kapt during tho latter portion of 1944 and 1945
have boen destroyed* Howavor, records Indicating a
steady deor”aso In 111110ago and gasoline and oil consmptlon
hfivo been located# /YO first quarter &ftor Mr* Uclntyro”

arrival# tho gasoline consa”™ntlon decreased 10,700 gallons,
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total decrease after M# tkjintyr©  ©rrlval amotiutod to

291600 galloaa over a period of 9 months* (Seo exhibit #16#
fhe mileage d”~creaa# for th first qii Hur after Mis

Mc~ntyrafO arrival amounted to 42,444# the n®xt quarter
25,012 slloa and in the final quarter befor© th© sharp

In all probabllife™ It is poaalbl© to secur© complete
records from tb@ Operations Division files in the Barr
Building, lashington, D# C»

Umj difficultly® ware encountered during the reorgan-

of tba Motor “rsumspoyt nnd Seeticm chiefs
Ij because of evaeuoe reaction* Belagation# arrived acd
argued their cams when mv? regulations contrary to their
wiahos wore invoked# Fetitions were signed# Mr* Molntyr©fs
personal automobile was damaged exton©IT«Xy and threats of
wnore and momBn wore made* Nevertholeethe new policies
«roro reiontlessly parau©<3, and> with the sincere cooperation
and assistano© of th© Project Director, th© Assistant Pro*
joctor In Charge of Operations# and “ai”ous section heads
(without trhicjh nil efforts would b n ia vain), the

reorganisation became a real! tv#
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Eshlifoit #16
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XxXxm 1944 to mm 194"

Jmtp 1 to March 31# 1944
Apr* 1 to te3® 30# 1944

A% 1 to
Jjdo 30 to -opt# 30# 1944

Ai~rival of Ur* IkeIntjrQ

June 30 to Sept» 30,1944
Dot* 1 to Doc* 31# 1944

let* 1 to DKECF 31,1944
Jan* 1 to Mar* 31# 1945
Jan* 1 to f~arch 31f 1945

Ap% 1 to Jxxm 50f 1043

. June 30, 1944
.1 to Jam 3C# 1946

> 2>
TTO
==
[EEY
-
o

\imvax lat)I©
"]

06,966
62.810
Incro”\se

62*318

decrease first quarter
altar arrival of li**
Mclintyre

decrease

4311140 '.i.r-
53.218
decroa.se

56,966

30*8X0 ] _
docroaae lor identical
poriod one 7 €7? I"ter#

10,700
1

Total decrease after
,&vivol. of lir ~olntrro



QUAHTKELY A!NALn>If OF MILEAGE
JUNE 1944 TO JUKE 1045

X O ch® 1
A
57 BT s 8w

Apr* 1 to Jur6 30,1944
June 30 to Sept* 30,1944

Arrival of-Mr# Mclintyre

June 30 Sept .3, 1944
Oct# 1 to Pec# =, 1944

Octe 1 to Dec. 51,1944
Jaru 1 to Kar# 31,1945

I X b 331945
Or., © 501945

Apr# _ & Jure 30,1944
Apr*  a June 30,1945

338,369
512,405
decrease

312,465
365439
5 2 ,iIncrease

365*439

322.995 )

11S:.decrease first ﬂuarter
after Mr* Kclnt*re”
arrival

322,995
297.983
2i5,dXfi decrease

237,383
245*590
' decrease

512,465 \Y
245,590 o
'™ 171" decrease for identical

period one year later*

44
25,012
52,395
Total decrease after
arrival of e Mcintyre



PERSIA! KAIMATOT HSPORT
of the
SENIOR K)RIVAN MECHANIC

Mnidioka Helocation Center
Hunt9 Idaho

Compiled by:
ISartin R, Hickoat, 3«iior Foreraen Itechanic

Positions hald at Mialdotoa

foremn Blacksaith, Spteinber 2# 1944 to February 1 ,1945
?oren»n Mechanic, |P: ry If 1945 to January 311 1946
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sbhioe wmmjtnc
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SOptOsber 1 ,1944 —Mim&rj 31,1946

As Srniiov Meobanlo ™ worked dlr~otI®
* under the sup”*visloa of the “otca? S™al’tetianoe Sup&B?»
visor* EespoastbXa to m were a crew of
evacuee maahanlc helpers# forian#  With
the deolins in ©wenee wo™kura available as a result
of relooatim” la th# autism of 194" tb&se mem were
replaced bj thr#e Gauo&slan trmlnad ia@ab&nied»
flrat task | had after aj-riving ™ the
p~ojeet ms to put In ord«r th@ garage la warehoua©
#5, whieli I fo In state of ebsos
supplies littered to® floor p and half the garage ma
bloolc™d bj tir#s piled Isydisc3?imlimteX”™* tlaiog a
csr  of ©meus# labor © d tha ti ¢ into a
special tlra room eonstruetad at tbi baok £ th&
g Ind traB3f@ T2« the other eqalpaent d mippHes
mm of tha otb0”™ wareb.oas#B« With t"Is establlah”
wa wera abl®© to pvoomd tbarearter with our 32Cgula3*
workt although at tlms X bad to diseoinrage tbs Jap**
Bxmae passion f 3 colleottag all sorts r useless junk

ai3d storing It in the gaa*ag0*



Darliig at Misidoka
1 had oharg© of tha r#j*alr ol vshiclss * to*
eluding trm”~s and passenger Thin tnrolr$A m<mtb"
Xj checkups, lubrication, light servicingt and the

aetermlnatlon of tbh@ extent of repairs neeeasary* This

irs™k ws pwfor i la N lja mrefeou #5f bat
If 1 jca? r pairs tedidated, at® o;ric_

coders for th#»© jobs in wsrabsuse #14*

relatiims with Ja”tmse workers were al-*
WB"8 I rOSPsd I® SISfc#M ' glVIflg
orders to the Japanese foresian# then having bis trans-
mit them to the workers# i»aa & good on©* fh«y
willing to perform jcs, altlnsgfei fe™ th« most
part timf lacked «xp#rlene”™« meemt that a good
d#al of personal sup#Z?Islosa on part ms necessary*
tose ieam | ttiet iu# of eisan 8hO|™ Imd iio
tiHjttbl© keeping oa?d«r in tfes @arag«»

fhe Japanese tia™«r mj sm”arvlalaa md” oheoks

oa eqalj®ent, dI”™ light time-up work#
changed spark plugs# nad Xike* | e”islder that
of th® s | ©nte«n nfeo orke™ f B N® 1 ft the

Qmnt&r comp™tmxt t«&ebaaiss as a raai”™t of their trails
liag La the  rag««
Ws™n N esm® to Yaldok&# aato™atlv®© equip*

Ant vaa in revj bad shapef but la eons®queaoe of



the aimstant %w s
tmst sli“p# posslbl# wo(ll foh# ©los#d,*
I s a yo© uife of ® @xpeyi@ssse at Mistidolm |
wemld mak# th# followlrif rec”sasMatlons tor iutnm

bup™t”lbotu in positions similar to *m t
1 .vint™in tM org uisatlon Of

maiuteBSiiee station as It w& set? tip %4 Minidoka* X%

wam most
2m © s& at>rt of
sining pted hers
3. Olye all % emetie# i™elmiiiee m4
helpers tteiugh &n foreman and th#n ehsok fova?®
s#if to ttmt the ork is eo piet#d as

4# 3#t up aa ordarl*r shop b«for# mé&anm
wexrk in It &L insist- timt Itf b® kept that
5 E&v# thjo parts rom coatroll™| the®
N, tin I s tbiva 1" opo
saefelsa# Bils WO M sav© tmmoessar”™ ccsiplieatloiis and
would ttsa d«lay la dellwring supplies*
6* Assess ea™fuXXj tbe aiaount of autc tIn"©
«gal™”™at needed th™ pro”ot# | Teal that It mINit
_ v 1 tpOsililke 0o nfds© fSitfey 1*#HO™

1’C11101# s WR N ow .dlIsp”sifex*



PERSOKAL KAHHATIVE REPORT
of the
MOTOR TRANSPOHT A3 MAINTENANCE SUFERIHTEKDEHT

By

Georg© B* Mclintyre
Act# Ass*t# Proj. Dir* C/Dpr«

Positions Hold

Motor Transport and Maintenance Superintendent, August 1944-September
Act* Assft. Proj* Dir* C/ pr*# September 1945-February 1946



Personal Harr&tivo of
G«org®© B« Mcintyre

Motor Transport and Maintenance Superintendent

I waa employed by WHA at Hunt, Idaho, from August
1944, until Soptembor 1945» as Motor Transport and Main-
tenance Superintendent* VTom September of 194/~ until
Pebmiary 1946, | h&ve been acting In the oapacity of
Assft* Project Director In Charge of Operations*

During the first three weeks of mj employssent, |
did not assum®© active authority, preferring to make a
detailed analysis of what appeared to b© a chaotic situ*
atlon* lack of organisation and planning was evident*
Facilities war© in poor conditionj equiptaent and supplier
were neglected# There was no indication of a working
policy*

After determining th@ true state of affairs, | In*
etituted a general cleanup program* Supplies wer« class-
Ified and stored* Equipment was Installed for use*
Deimrtments wore segregated so that work could be done with
maxisium efficiency and minimum effort# Fills were built
In the parking ar©a to provide sufficient space for park-
ing all vehicles In an orderly manner at one tiaa* Cul«*

verts and dpgdn ditches were constructed to assur© proper



drainagee The dispatch offlco and gate opening into the
motor pool mvo mo”ed to afford an opportunity for better
aupervielon of th® usage of ©quipaent* Th© Motor fool
Supervisor's office was movod Into th”™ dispatch offic© so
that hO might; mak a p rson ]JL chock* A driversl waiting
room waa provided. Flood lights were Installed to dis-
courage pilfering* Equlpaent which had bs@o grounded was
rushed back into sctlva f?arvic@* Reports were submitted
In order to detemin© the rate of progress being made*

Additional personnel was obtained to take car© of
the Increase in work# acd those who had been employed

. .

" .
war®© 224 aplo eos ia th© liotor Transport and Maintenonc©
Section-~12 Caucasian for#Ri©n;110 driversj 19 working
In larehouso #5# in light sorvic© and lubricationi 20 in
Warehouse #18 on overhaul of htavy duty ©quijmentj IS in
Warehouse #14 where major repair on cars and trucks was
p rfor d* Ther™ wore 1 parts aan, & Janitorial staff of
4,12 utility mA# 4 gas station attendantsf 3 men on the
wash rack# 9 heavy duty operators, 3 blacksmiths and an
office force of 9#

In order to provide better service for the various

sections, a meeting of all concerned was held* An under-

°g



standing of the needs of the sections was d”sirabl© 00
that tho greatest aseistanoa could be rendered* Th&
cooperation of section heads In enforcing newly estab-
lished policio® was soll® lt«d*

To establish a closelj-knitf well organised section,
definite policies were decided upon and adh#rred to*

Ruies regulations pertaining to tha licensing of
drivers# th© operation and us© of equipment, shop pro-
cedures # et&«”™ w@ro det9i*s5Ined*

CJonsider&bl© opposition fro® th®© Gudcu«©8 who were
actually In aontrol of th® section, was ©rscount©rod during
tii6 tim© new polici 3 and methods being outlirrcU
They objected to changes frequently and even went ao far
as to damage my personal autoiaobila* However# when they
realiaed the new rules and regulations wer®© to be enforced
regardlesst they conceded their loss of control and co-
operated#

The Importano© of the prevention of repairs and main-
tenance was realized* Hoads wore maintained In good con-
dition# A sprinkler system ”"as provided# Periodic inspeo
tion ol* as inaugurated Load and speed lim its
wore eoforcod so that equipment was not abused*

Various services wer© performed for all sections--

taxi service for appointed pers iH3OI# oonvo’f service



©vaouee® to and from work and to and from social functions
on the project, transportation of ovaouees and baggage

to and from trains, hauling of eo&l ofchex* supplies# and
transportation of egxiipiaetjt* In all construction and main”
tenancy work In which mobile unite were needed# such as In
clearing the farm land, constructing arxi maintaining lat-
erals and dltchesi# the Motor transport aud

tion gave its nssilstanc@*

. — A L —

During th© closing wo©ks of the the equipment
was listed as surplus aa soon aa Ita us@ could be dispensed
with* Such equl®iont was locked In a specially constructed
enclosure until It was transferred to other agencies»

In conclusion, | wish to Btata that no progress what-
soever could have been made without the complete assistance
and loyal support of Mr* Barry L* Stafford, Project Director%
and Er* William Hawlittgs, AssH* Project Director in
Charge of Oporation8*_now Project D5jr®ct;ot** Hot once ynms
a decision with regard to tho Motor Transport and I&ilnten-*
anc© Section altered or overruled* Aftar the reorgani-
sation was oc»splet©f the eonsistent, loyal support of th©
evacuee foramen could b© relied upon*

It occurs to m that in a situation of the typo I



enoourter©d upon my arrival t WHA u»darstanding of the
state of affairs# determination of the goal, and plan-
ning and organising In such a manner as to achieve th&ft;

goal are of primary Importance#

15



Personal Narrative
of the

Motor Fool Supervisor

By

R# W« Hampton

Positions Held

e Carpenter Foreman# May 1944-*August 1944
Project Analyst® August 1944 »Kov©OicbOi* 1944
AseH . Supt* of Maint, & Const” Movember 1944"F®b3Taary 1945
Motor Pool Supervisor, February 1945-Febra&ry 1946



Personal Harrativa
of the

Motor Pool “upervieor

| was employod by W*H.A, May 13,1944 as GarpantOr
Foreman and worked as auoh for threo months at which .tlrno
| wag r@ classlfled as Project Analyst* | worked In this
capacity for thre# months and was then reclassified as
Asant Superintendent of %IntOnajaoo h Construction#
| worked in thla capacity for thr@© months and on Feb**
ruary 16,1945, was transferred to the motor pool as
Motor Fool Supsi®L8 rt

Before assuming rasponsibllity as Supervisor, som
time was spent in observing and studying the conditions
and practices that then existed at the taotor pool* It
was observed that there WeG6i. being operated
such ©s passenger caref pickups, stakes, cargo and dump
trucks and 46 pleoea of motorised equipment such as crawler
and wheel type tractors, road graders, etc#

ThOro vm& employed 72 hoavy truck <l!rivere# three dis-
patcher® and one stenographer* Al wOre Japanese.

It was noticed that the Japanese dispatchers wcB%
is suing trip tickets «hich permitted drivers to operate

vehicles at their own convenience* This practice was



causing far too many vehicles to bo oparatod umiecos**
sarll7* In ordor to ovorccaa® thi® condition, a Caucasian
dispatcher %aa Installed and no vehicle was permitted out*
eld© the pool without the authorization of thi® dispatcher*
A gr@at number of cars wa@@ b”Ing diepatohed on a 24*
hour basis #klch s©#m9d urtnecestary du@ to th© fact that
the majority of the personal using thee© care worked only
from 8 to 5 BM It was d"cMod to request all Sec-
tion Heads tso da igimt© on© person in their department
to Gssume th® reaponsibllity of preparing and signing th©
trip tickets, giving proper Justification and time of trip*

N — — nw

It was also noie”i that oars would b® assigned to &
person who would uae th# car for only a few minutee and
the remalMer of th© day th© vehicle would sit unused#

In ord”™r to get th@s« ears bitek Into th© pool where th”y
eould be used to batter advantage, two cars andl drivers
were assigned to sOrv® t;&3ci©s and parsoa» neoding to
make short trips within th© project wore instructed tc
£sake mb® of this service#

Our experience h©ro has taught us the importance of
having no obstruction at th® ©ntrauc® of the pool* Clear

vision Is very importante It is suggested that firm,



adequate back stops be placed In all parking areas and all
runways should be at least 30 feet wide in order to facil*

Itate parking «dthout risk of damage to cars already parked*

I"otor Fool Supervisor



FIKAX# KAKHATIVI HEFOEf
K* 0» Merrill
Procur ment Officer

Minidoka Project
February 9, 1946

My service with th© War Helocatlon Airthority at th© Mini-
doka Project began on August 24,1942 at whieh time the evacuee
population wms but a few hundred* Construction of the buildinga
was still in progress and work began In a atmlIl building to b#

used temporarily until completion of the Administration Building.

R®ejruitment ol* au offic©® staff from 0159 fche 6vacu©es

s an Immediate necessity and the pez*scmn©l thus obtained war©,

almost without exception, careful, loyal and conscientious work*

era* Their @xpOridnc® in the typ® of work to be accomplished was
extremely limited due to their age likely averaging twenty years,
but this was largely offset by their desire to learn coupled with

a conscious effort by the toit and Section heads to teach and

Work began with exceedingly ioadequat®© facilities, as we
had no Manual or even a General Schedule of Supplies or other
basic procurement directivea aud Inatructions. It is to the defin-
ite credit of the office at San Francisco, and later at Washl«gton#
D. Q*, that this situation was remedied as soon as possible by
the issi™nc®© of carefully prepared Manuals and EagdbookB# and that

ideli originating these, that men wore sent directly to the Froject



offices to determine the problems Involved and the proper aolu*
tiois 'foo iiiciiud® in tfc® jLustPucs'tiosns* In ttois "t mi® 113
struotlons were as eonelse and complete as possible and were not
written from a theoretical standpoint#

It la ©q\ially to the credit of the Washington office that
fchay accompllLshecS the ©xc©ll©nt arrangements with th© U* S« Arw?

Service Forcefs Depots as a source of supply of subsistence staples

d th® S* Market Cantiers fox* perishable sutosist@n<% items.
This situation gav@ t#h# Pi*0jOct a and raliaibl@ souroe r
supply and ©'bviahd Ceeggity of local p *ehasing wi its I>e

vioug diffioulti©o8 of availability as w#il as th©® need for ad(H_

tlonal staff to handlld a probloia r such impoi*tano##

Ni*lglQ &lly# at 2©ast at this Fp J®O0tf the procurdiseiit of
Hospital suppHes w 3 handled, at FZqJ6g% ndr ss of uwx*
@AX*ly isostt isiportanfj and cso )I©x pyotols su Th® &rx*@ngo6is#n”
by the Washington, 0* 0*, office tor our procurement of medical
supplies tvom the S« M@dloal Oopots gav© vis an tunbx @X@<3
source of supply as well as an established method of Inventory
eontrol and standardization of quality and Items* Much ordering
of items of individual prafaranee by the medical staff memfeera
was eliminated” although no arbitrary attempt was made to make
impossible the procurement of items for which we liad peculiar
n@«d and for which sufficient justification was prasente”,

likewise valtiable was the arrangement effected for our se«
curing a tir© reoap and ©Oxctiange servle© with the U* 3* Array Or

nance Goismand Shops* It is extremely doubtful If any other situ-



ation could have b©©n so extremely satisfaetjory during wartime
conditions of supply”

fhe privilege ("©corded us by the Washington, > C., of-
flee In m&king personal lialsop contacts with the various I# $e
Ar»”r supply points analo'{lher Iévederal Ageneles resulted In ovr
making th© best use of such facilities and affecting mutually
satxsfaotoi® workiag arrangess”nta *

*Th© problems of Center procurement were many and complex
and coTer©d a range of Items aftd n@ad to an unusual de”“ee* For
this reason a larg® proportion of pixrchasirig had to be don© on
an "“open market* basis* Till® was probably particularly true, for
Instance, in placing o\jt school® in operation to cover the needs
of 8MBO two thousand pupils aM In obtaining delivery of text-
books, library books and Eiiseellaneous supplies frem praetieally
grourid levol ta an almost lisnra&diat® operating basis.

gremt deal of our equipment had to b® eecured seecnaimnd
both frees Govermiexit surplus and from th© open markets as our pri_
ority ratings wer© not high and prohibited our obtaining many i
terns on a new basis within the tim« of required delivery* Our on*
1 solution was to appl”™ fo© best advantaige our krsowiledge of War
Production Board regulation® and at tha same time diligently cov*
er known available sources and uncover new additional ones*

Extreme cautio» was used in making local purchases that
th© Authority should not b© placed in a position of criticism
for exhausting naturally meager stocks of Items on a abort supply

fcasls* f*or JUistaRce”™ procurement of local swine sometimes



had to be practically on a ®farm to farmil basis and In stmll lots#
tih© Pixc>eur@isB»t; Unit refused to ftllow puroliasijig toy vole® 35
at the nearby cosKnunity auctlon sales*

On© of the most diffim alt problems that face4 tbh© Frociire,-
ment Unit was that of education of csrtalR other Center o fficials
as to th© reciuirements of the War Production Baar<3 priority sys»
tem &nd the necessity of @xt@nded time ©laaieut of
of supplies and equlpsenfc. fh© o~iar likely most difficult aitu*
atlon was the difficulty experienced by some Section Heads in
falling to properly and adequately formulate their budget requests
and our resultant inability to effect proeurameat of items and
expected f&st delivery funds not siv&H bla*

Probably th© logical reason for both situations a that
some “nployees, by wai* necessity, ware drawn from ©ooupationc
oth@r than those who had had natural previous experience with biM-

andi priorities smdi th x batekg ound did not; cover tills ”~aaae*
Our only approach was that of education as possible and oiar ain*
oer® assl~ta“ce*

Our Procuramant C#ilt from Frojaot Inception to closing date
procesaad over six thouaana project supply requlaiti*a, and is-
sued approjcimately two thousand requisitions and ne six thou,
sand purchase orders* “his in addition to processing the result*
ant action shipping tickets and purohaae orders frcm. other Govern-
ment and Ars”r sources of supply to whom our proour®ment requisi-

tlona were sent.



WAR BELOGATIOK AUfBCaifT
MIBIDOU HELOCATIO CHTIS
ItmT, ImMVO

fmBomt bkfost op supply sectkal

BYi K* H. KAKS8, SUPPLY CFPIGEB

POSITIAS HELD AT MUIDGIA
PBOCmIlSIT ~FICEEt .TOLT 18,1942 to JOI3T 31,1045

SUFPUr OFFICERt JULT 3 X,1943 to FHISEKT
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G April S0» 1942 1 ims 2*eeruit«d frc» k A A by Hr* Bbtrry Stafford
at« Prooure»@Bit ffie«r for Mi&5do)im of the mar Eelooation Au*
thority* time it s ketewii its th "Soodi&g Frej«et* I*ter ftb th«
*Ed«n Projeet*lauw® fim [IN as MluidcAaL project*

fh« first *ix weeks of icrvic#, toy B#»t nmisd | pent others In
the K in Sa Fnt&*ioo “uppo 4}7 in tmiELing. but ALGtuaUy
ocKpXifihing nothing* Minidoka Frojeot vas &ot r dy ad things ere gen
emlly Is a stats of ooafuslea*

WhB H»r Rel& Rtio& Authority took T«r Ma&Sfttmr i& Oftll*

H% i 6t <! # sit th«r« to t idirt | h<"#d tG
ob er'w whieh i*ror< «md sds ikes to mroid whem Xi&idokft a<™» ~Int Sa
th« msfa »d hnst« of eToats eur g f4 iat«&tio&s v«r« teoa forgett«&.

117 18* : rrived t Twin il daho to r !'sort to Hr* Staf*
f d for daty* Slae« th« pr&jeet ws sot e jdet e 4id not mv d
warehouse "atellltlos or lalior t@ supervise tbs raeeSTiiig And prep#r*»
ly tHire t&p tfax wet of etulp»efit idiieh was mrrirliig th« «fcr
itocids <lc.lly.

A gFoi"p ef abcut two hui»lr«d s«l«ote4 emeviea8 arrived August
If 2m aissist in r«eeivl&g the o”er#” idio wxk later s irted casing
ot rate of Hw hu&dr«d per day- The story )ms b««& told BAxy times
of thos« first days* of th« «m<me«s and ours«lv«« plou”ii&g through dust

thftt mu leziM”™eap »sd breatiling dtzat all d*y Xosg4d Our only respite ise



t*ftt w« drove hem to tewn# mile# wmy, but this
denied the e™euee* Ind to eodure it tw«ntyfomr hours of th« day.

My firat doty pro<mr«Bi#at Offlewr ms to provid# food for th«
I&ecseitig eNieuces* |~gal*r requiiltlon» bstd boeii plfte<Ki with tha United
States Amy €i\»rt#rm«ter fer iaitial supflies prior to my X«»ving S»n
Frft&disoos howeiwr. tins fir 1; ro»p ©f me\w»e» ©r
iag a«By it~ a aot previously ptoyridme for Including »By hoapltal drug
items, and speciatl foods* e aost u re @4 for goat** ailk
«nd “nums for a b&"™ & a sp«eiail diet* Mr** Mom I «p#nt two d»y«
tryiag tc buy m g ftt#but fiaftlly die«over«d oo&den««d gc»t*8 »ilk we «,»
Talla™bl# at the dnag »t r« t-Bd thus *olT«d our problem*

Obtaiiiiag *affici«ct coal to properly mintain ft S <"Crat« Canp
ms our ne”t big problem* Orders luid b««a placed by the QuartanB&#ter with
two coal e pfcniee ic tub* Cfely om oompany K8d© r~uJdar deiiv«ri«8. p-
on iuTestigntlon we tlie oya@r oBrp&ny 4id Imve it# siisss In pro*

duotios «3 had aoedptad the eoatrmet to obtaia fu»3> to r«Cpca th#ir

WH ia»»dlAtely «et *b©et to g«t e<sml wh«rew it «rx «tv»ilabl®*r WO did a-
vold buying t&© large m «u{ly is the looal ar«ft for fear of »roi”™«ing oritl-
eitoi when ooitl FSnftlly "ti® middi© of ~c/ab#r wo reoeivad
tovrtem cars of ooal In me dsty* ?rc® then oa w* had *n adegmte supply
ead fi iiv case 3Llkd eur eoml <BPd«r« for ® f©ilowisg y *ee

CCari<l#ritig the Niortag«# cr»t©d by the war# our pro~are»ent ja*o*
b 1«8 tmre not too It was Imrd to eoaviaee sme «t*ff awsb«w(
ftod emon«e8 1 fddt foxd,@iwi* & nnr @n «tad oert&Ixi 1Mkpis Wir® ufl bt*i ibl#»

Ifirc X«rrill# asslsti.&t proenr™~ment ftad 2 oar®«lv#*

r«th«r uiapopular with e«rtaia isdiTidial® because v tried to hold th« pur-

oh&ses to . mifiiisusi ©oa*ist®iit vith proper fuoolldAhiog of "th# Xk



our efforts soase oilers mre plae«d for it es er

July 31,1943 1 n&8 promoted to the posit!of Supply Officer in

dt»rge of Proeur«»efitt ~«s& and Fostail Uslt«* Sr« lerrlll sade Procure*
&t s<! Hre iid 3 ohi«f st« trd* Beth ae& «o»*@ “mry estpable
nd cocp«ratiT & .tarred until the olofie of ||« Fr fh» portftl u&tt

wae faftiifixed by emeu«es* Mf supervision $xt«fide<l cnly t@ the employes
orki&g in the fts th postasaster Sa fwi supttPvlisiNi tfeo
faneti&ns of ihm Poet Offi@«. Bant, « braueh ©f the firia "all« P «t €/ fio«#
tfc. only po#t offi « the » 100ation Authority that op«rfct«d
withoul; r«pil&r postal *»ploye«s» (Nily emoiase# v«r« «&d were B«*
ployed fey th© r R«lorntiob Authority* Mr« Stafford, Frojeot Dir«etort imu
tiie eofittmeting Offi«®r» postester «t fwiii h&s dd ce”eiml oo*
oftsslcns highly eomme&ded th« m&n«r ia ~ilch the Sant BrmiKih was op”mt«d«
lei August of Xt44 the S«88 trait ims r«»ov«d fros Supply S«otio&
mad s«t up fc# ® S«Otie& mnd the Proper”r Control and I"rvHotaciBg Uait «&e
transferred frcm tfee flRauea Section to th» Supply Section, it that time
st tiNitbles feegnja a3Y haTe &ev«r cM.s”Nd*  t ifih®rlt#d treubX* aad was ne™mr
able to get rH it ia ti®®# It I™s b*«n history of Minidoltm JProjeot
th~t th«r« ha* ftlways been trouble in the Property *od ?itr©hou*iBg Halt*
In looking Imek oa thltsgs | GAll tee that it ws a Mg Jot) but t*h«re were
Csly people* aetic”™ big# tryii® te do taw job* It &Ba 8% of
p«r8Gtmlitie»9 olashea bet«reeB people trying to * 8s«»« power aod th« ftill»
tare of e Pro eet DireetoT1to ut feis foot <o»8 and estAbiish « el r
lin« ef authority And responsibility*
fh« result «ns three ehii&ges of ptaraonnml Is charge of th* unit *&4

its moh ishaagji mas md« the new sEAn discarded the reeox™ds of his pred«e«s*



sor, .took !l iRventcwry eisdf roirar hi imr«atory to tli« preirltmji
reeords*

4t the 9 uait leas plaeed ie my $ectiO8aiikwm8mstrm£is
ferred trcm aB th«r prolest* 1 mis n«m i» tliifi work and ms usable to take
ilas«d t« eeatro3U | soon found 1 vas b«ii™ sid# traoked, 3 ms either aot
eonsuited or if | ptv© ijastruetdoiis they wer® igsorede | feRisil iiie mvt
p«i*so& m  reporting dir«et to the &s8ist&sit DinBotor ratfeex* & 'thi*eugh
me*

Fii»Ily he attempted! te h*T« the property Officer «tod ~ie Head Store-
ke per dicoh&rg d of iii«ffieiei3ey« 8# ftirmdy *stepp«4 on

of so m,nf peopl« that he reeelir$d little stipport from mttyotm 6»ti the
Project Director refuted to costisu# the hearimg* The result ims the. :r©eig
cation of Property aael Harehe”sing Offleer.

fhe jlrOjO™t Bireeter th«& requested nmk to take dlr««t obarge of that
Ky> *m '®m V;

; v .
unit «»d in m tmydays Assigned Mr. Oordes 0*Br*&& to assist me. Both of
us v«re &e« «it th« work but we w#re wiliits™ to l«6r&, We had ad«quite and

wttll %unXiflEd «meu«6s belp whieh mns of ia g«ttiag ourselves

At a miAft meeting « short tiisd later w« ir«re r#inirdod by a stAtff*
neat ftroia the Project Dir«®tor to th« effeot that *w« kaow where w«
h~d b#«Q but we did kno«r uliere w« were goiog9* Osr first step was to eiiart
oat «v«ry pn»p&t* flow elmrts «iQd d6Sip«Lt« dcfiBftte res{>&&8i»
bllitiee to eaeh ernpl*r*®* | *#t up ft tally in r«fist«r for the costrol of
all iiKso»ing property to insur# th« proper preparation of reeeiTii™ report**

It wait also &otle«d that we irere istmedlately able to s@e»r« the «e

operation of otii«r |*ro™«ot «@pl yees*



Our priBeipftl weakness for th© of th# op”rAtim of
preset wrs ia «ir Property Offleer* B« ws defiimtely sot for
th# jcfe* He m# usftoX« to keqdj> hi* records eyrr«&t or to gt«b ui«lersi»nd
hi« duties* fhe result ihrs the reeords v«re ftde%oy»t««  file worrk &ot*
r 6% «ed*o that of « proparty olerk, all supervl*”™ work had to \m band*
l«d by Pr |>erty and ~“rehousing Offi #r. ! r quested hi* diselmrg# for
ineubopdimtioii ft« | Ind attenpted to M® Ca e#rtAla proeenl™«s
on oooaasio&s,, h« had not eespiied »» when | realnded hi» again
ia this partioul&r i&simne* h« ~irsed ne til# ectlre offio#

I filsd isy w tAi a 8i tsftut &TRSf@i» nd  ‘'tcy Qffcfe*  delBy
iaf©T»ed a© gnpa b» tiUc b a th# ehardfi ant aaf

it bf r«a he g to th« SHrvick o iwioa ftnd th y dwn*t
wat to go through *ay B\mh a«sfi

Tfex iawatitt'y ©f SO, XHE ms tli# ob!N tfcBt
any attempt vac mad* to reooeiell* to previotic r™oords, la the past when a
a«w inront Ty me t»kea tl» Property Officer dUs<»rd«4 th# preTious
record* aed #®tabii*iied a property empd* frcai the InT«atETY*

We &eT«r iastailed the reserve sy«t«B provided for in th« Supply
B~ Mbook *8 th«r« «&s bo of eoRtroiliBf eaeh a fh« pxttpert™

reeord# w#re sew current to » poiat tl»y uU \m u«d to d«temin«

on fa&s ia wr«hou«e8. We bad to r«ly oa uait and seetloa h«ad«
to «ateh «&r«heu8# atoclcc or They w#r« priaeipftl u«ei*»i
prSaeipai sf a partieulftr it cardered e r# ir eut* for the

«atir« prejeet.
For « project no larger than thia | bellew «ueh * method is

oi«nt and that an elabor»t« reserve «y«tea Is not fieecswry* w« exp«ri#l004



akes whkre exeesslTv stock* wtre meQvamlettm& th&t oosld
r»s«rv9 «y*t«R# In faet# « reserve

jlid »toek« oa feftd

ss we fteeumiil&ted were du« to ehasges in
plans* for had 1& obtai&i&g straw for pQl2le
try *&d hog Sim th« first of li«lr |)emti&a« fhe iMbsrt year during

the barest soaton w ptirehasea ft supply tor the ocniisg yoar» Shortly
Ner«after w« reeai-~d &rdmr* to olese out the poultry aod hog flurmt* Wk
hkd & e0l8ld«mbi« swrpltts of strstw. Q7r surplus itcns is biiildiBg sater*
ials ms dus by canceling oat eonstruetion of s”™wrftl buildings
origitmlXy pla&xiei far*

With the eloslag of camamitf AetiTltl«s Mr« wes Johnson ims
tailed to us to assist & property r#e«rde*
3y doisg th« JProperty ffiie#r*s vorlc is rery er«4itftbl mirier* WiItlioat
his 8rTio»« 2 faKte think of th« p 8!tios «e 1I0ul< be la tod™y. 1 «xt«s<!

ti»jEik« to V«s Johetso&«

In 1$44 v« (Btertod eurpiiuti&g « ipowBt- rtarted itli
flftm B» Mn«ry «is the fkra progium had be#& let«d« Wk surpluted oikmr items
ms rapidly &= eould but it 1 < sloar &d diffleult te aak« A&y p|>r«oiftbl«
progr«”s b«eamfw of hort&g« of i«r»Boute p»o_* It ms n999Bs&ry to «ar«»
house eQeh suz/lilaed "opert”™ sepftmt# fr » otiber prop«rty»

the period the eI« being r ioeatod .t r«fi4d rmt,
imrX” all of <«war storelc«#p«rs ««re Xe€ftR4 to th» Smeu*# Proper”
ty Seetioii* fhie9 of eears9# slowed do«m our siu'plmclBg*

& oir*Kbinr ft«r tlui l«ft sur&iusi&g irith

jMscmsidi on tho {Hrogf ot b 1&g Ig&<M to uib.



first | a«*igBte_a t(fr ,\».((.D,\W«re - V\Mf« Kd out* pll\</<\rV'\/;V
«ativiti.au litter as th¥ otlser—~&It6 ea8petH<3 their work we received eras#
Yery TIB« |Higolk« who pr T»4 to b« of r«al mia* t© ub and Ina wry short
time wnr® b«tt«r tiaul on« or two of our regular esployeee W bad been Ker«
for »gsm> tim»x

It -m* «e«8™ry to »kO Ig®y marm»nttt ofF groperty muc<  war#*
hous« to ftaodier Is cata tc pp Tide spoftex for proper” beissg retumed froa
the 1*1G8 <Ctiiri 1®& *ixl to g like it s © 3M* Jtwés b
to pi~«r upall of prHirty ti»t ms scetttered owr th® eatlre preset*
Bowv«r# mt this date# thw 1* uesrly finishea, th« property is nearly
<tal proparly wr«iioke®d- ueh ©F it & s Nkshiw! tO . #iapdas
A eosi<kaftbl« gm &tity h»8 bS«a ®old or thua»f«rr«d to ot3K8r agenoie* by
them. Asd the il oMb« IS'ted on  upiliifit 67318

1« our flanX styp#

T rsotmlly ! Xkre y fotir y&rt «rit& Y¥e UKr lelocatlen
thori“re fhare werm times 1 t~xXt Iife 1wlkisg .at Yo't 1 atmyed™ 1 u_
JIO@1 tho «3Erie de OF v&rki&g with thk Nap&n««e aax® of «h<« will
r<mim geed fri&ds*

|a 107kiJEN T ok yWMBT tha Nisi# 2 b&ve be#& YW$ at Mi&idolcs.1l o
timtm dtirXy good job mtt de&e by moat @F the [PAEIIQ* Most of th«s

««re honest aad in th«ir efforts to do & good Jeb* Xk others
iIr-F >st *t=kio Of £ good w»r *t «ef« pity BE N
eintr rceei™d iIn tfRIP T« b«fOre #HBVi eu»cd tl» emcees they w«r«

at it* Sy ocely s'ggrst ‘mts it ™ @ na&y ef our best I«ft early*
On a I fe«X th« Croft the I~shliagtos ffie« ms

vx&mllmntm  ttid procedures  &d re aXfttio&s i <u«d v«r« Most of



th« failures to <»rry oet wafi not due to their b«iag u&vorka*
fei## tout mtfeer th« perso&&«X here w#re «r usable to carry them.

CUXtm
jUIYi&g im projeet vme &8t too uapieetsft&t* the paurt”™ents
sesal ¢ ore And fait, eomlort&fcile* 9%t ims aot until the 8000Bd

ym, that the wire finished < ere &ble to ov. out to
pro~eet* rt«&s&re!U»f&0t t 34rivetlu»YKaldy ti%omil9si&or&iS8&s&nd
sighte It pkiNi us sore with our f iiies. «e Xft&ted T«getabio gour-
dens hieli jp/re isiiiy & u ddttiomi r.areat )»*

%ag© ef ua tj*lo4 t© orptiiix th. gar"ap livisg gb the projeot ith

the Yievr of iApro'idng €iir we ti e It m* ao up hill grad*. Wk did
r»e iv &e<ming & &t fr<&: Pre Mt Dirse'tor* fh Staff *

tio&ai Bftilite 8ed for ©yp effjle spaeo* | !l of th

ports and ebalrt fmr~Meed from the Bot$l1lm @& Fmneieno wore

phk 9d in th« Biills in th &*a '‘€8Ad &@ 8™ r«sem»d for th

Staff Bdcrciitioml Ball* It took «a«id®rRbl« effort m th« part of ™ few
to g*i& »oy h«ad«ay that tImlly r«sulte™ In idle GrgftSIEfttios of a Staff
C u&diX# 113dJBg up preirl4.1Bg >r&er tioEfti &etS>8I1ti9au

Tha siMtemeut» giw& &b T@ are to i£»liQRte th« Xaek of effort am th*
jArt of the adsilziistration to prorld« ade”uiite reorefttioiml i~ellitlss
%fe«l are to %group that baw & wide of interests suoh
as the group her# bad asd who w»r« XiTi&g on a projeot »ile« from towc# fh«
shortage of psoli&e ftirtl»r re#tri &Y &ff-project actiTitice, fh« lack of

reere&tietiftl propmms fer stuff was# In ar estisiftt 3% om of
the “rineipal. I™tors £d aueh oi the frietion timt de”«loped b«t»(i«ti e«i*

pioy «6 m&dir&s the eamse of «€)» to leerre t ad date*



Xt 1 net y {mr™o”e to write « lengthy report. | feair# tr5«d e&Xy
to touch on & few of the acd to 8lt« a tm of »y lapre*«icas

during ay fitny h«re*



