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Titt History of Risers ‘"W M fll
Dear i dyiTi

W ithin thft following pages Xhave triad to In*
fomsXXy outline the happenings ftt Rivers frou the
opening of the «enter and offer suggestions for change

in procedure If at erne future tim it become necessary
to operate:;,*similar camps*

fhe historical notarial dealinr with the first
Months of operation is extrenely scant* lany of the
statements connected with the report ere the- result of
conversations with person* who were employed here prior
to ay arrival nms Project Director* X trust you will
find than reasonably authentic and helpful*

Sincerely*

Project Dirofttor $

LHBennettsrj

t f



Location of the Oil» Rimar Helosatlon Center N

X&idtr Executive Order Bo# 9612# dated Ksreh 18, lité* the
War Relocation Authority «ms authorised to lease lauds for the resi-
dence and care of evacuees* The Gila River Relocation Cantor araa con-
sisting of atout 17*000 acres of tribal lands on tha Pima Reservation,
approximately forty»four miles South, of. Phoenix and seven milas West
of Saoaton, was leased from tha Gila River Fima-Marlcopa Ccscauntty, a
Federal corporation# 6,977 sores of tills land mas under irrigation
and had bean cultivated by tha iz&dlens as alfalfa hay and pasture
land* the balance, exceeding 9#000 acres, was desert land which had
never meen cultivated*m “ 5 KM||E [vKIffm Sm

‘W / rears»t with Indian Agency

the WHA executed a contract to pay 120*00 per acre each
year for all land that «s then under irrigation and to pay #1*00 per |
acre per year for all other land net under Irrigation. In addition
they agreed to pay 13*60 per acre to the San Carlos Irrigation Project
for eater to irrigate all lands under cultivation*

Il &} agreed to r#i*8a the land,-at the expiration,Of the
lease# In as good condltlon as when it was leased by the Authority
from the Indians* aKV. 1 %

It was decided to ;build two camps, one to house approxi?
mately 6,000 persona*~a»other, miles distant, to houss approximate-
ly 8,000 parsons* These two camps wars named ~snal* and *B»tte” re-
spectively and will be many tisses referred to in the succeeding pages.

gamp PlsaA

Each camp is laid out in blocks with intervening fire
breaks and recreation areas# A map of each camp is attached* All
of the'original buildings constructed under /*nsy. supervision are'Of
the theatre Of, operation type of construetion, but unlike .most, of the
camps the. wall sheathing, is of pressed wallboard# Hie roofs are
double .with" an air space between to reduce heat# Average summer
temperatiares exceed 100 degrees F# I'sEte*/



the condition of the Indian land « « bad often eamp oon-
atrust! on began* Roads, lane*, fence« and borders in the irrigated
area bad been neglected. this required a large amount of recoostrue* -
tien and repair which continued for a period In excess of too years*
the araa devoted to the ocazap alias being virgin desert required clear-»
ing of brush and cactus, leveling for fira breaks and recreation arasa»
and, lee> com truetlon and surfacing of roads* The moat important road
construction was Um to*grading and paving of an old road astandlag
from Seaside (a junction point with State Sigjhsey $77) to tha main ,
East and lost road oonnaotin”™ camps*| About nine miles of higlassy ma
built, partly % avaoueo and partly by contract labor* In addition
tha main East-Boat road was ro«{pradod and paved from tha not factory =
In Butte' through to tha military Folio# Headquarters in Canal—on
additional seven miles* -this subject la thoroughly coyvered in tha /

Espcrt*. mm/ ;-\ =m * i iSTIHp E|j

. It la mil to nota at this point that tha contractors
building.tha earnfe* esEseding 2,000 in number* mre working for «oma
months aftar tha'original evacuees arrived* This created many prob*b
lans which would not- have axistad had tha- ©anp loan eostple bad aheadl
of di%wifSons of thoso probleisa mrs Juvenile dalln*
quanay*. luabar theft»." argumente, batmen workman and evaeoeas trith JJi!
tOndreus* to eaoh ether* If E N -t /Wu> sim

Oosupatlen W fhaMiuess

duly SO» M £, the first group of fSp evaoueaa uere re*
oeived frcn i the' furloak Assembly Senter*  ;hey arrived to find, build«*
im s_%alm,late, no running it%ter» no sewage facilities, end no cook*™*
4g 8111 dee except open Urea* tarraok buildings mira surrounded
by open.di ches and the poser distribution system ms auoh that only
limited light me available*'. theas first evacuees Samedistsly began
preparing Canal Comp for the reoepticm of ethers* Climatic condition
were so different from those in Cpllfomis that many avaeueea believe4
theylhad been "sent to tbs desert;to die* which did not stimulate hidh
morale#,,

Between duly 20 and' July 2b, i,  about 4,000 persona had
boon received and housed in Canala\ ,There was still no'runningeater» »
no aaeage» streets aero dug up asd ;the- hospital, me only-partly ;opera'l«*
Sng* fleatrio lights end natural gas had been installed .in the mesa
halls* the camp tecmac so oreadsd that evaoueos mere .assigned .quarters



Reports from staff members and evacuees indicate that jj&&y
the quantity and quality of uncooked op processed food available dur-
ing the early period was satisfactory, hut that cooked food was ton*
appetising beoause of lack of cooking: facilities end general organ!*
satiom Butte camp was still under construction and not completed
to the point whsre any persons could he housed there*

From August 12 through August 20, Canal camp was re-
quired to house between w'6,000 and 7*000 persons* At the oiose of
September, with eonstruotlon still uncompleted at Butte, the popu-
laid on of the two camps had arisen to 11,550 persons«’ By November
1 V)hfc$ the population was 13, 2P2 (1%, $ii2 from Tulare%5,572 from
Turlock} 3,018 from the free acne} 1, 205 from Santa Anlta} 360 from
Stockton,,.Fresno and Tenforan)# m .

Because of confusion, heat,lack of organisation and fear
of the future it is not surprising that com diesention arose between
various groups of evacuees# It should be understood that the evacuees
did net represent a cohesive group* They came from many localities in
California and sos» from the Hawaiian Islands* .They also represented
factions which had developed during their life in assembly «enters#

In total thsy mi~t be broken down™intot 1

(1) Assembly'Center. Factions
(f) Religious Factions mn; :;
(3) Individual 01%, or -town groups

It was natural that the various groups and factions should
strive for power in the government of each other* Residents inane as-
sembly center had been treated differently., from residents in others*
Therefore, when the persons from the various assembly centers visited
each other they built up rumors of discrimination by assembly center
officials* It required weeks of organisation under appointed staff§
guidance to establish an orderly and partially efficient comauaity.

During all of this foimtlative tiees:
buildings not having been completed, and with little appointed staff
housing available, most of the staff;employees resided-away from the
center in nearby towns and oosmmted to and from the project* Office
facilities being-so limited, staff operation was badly confused vixioh
resulted in less efficiency than would have been attained had proper
facilities been provided before the evsouees arrived* It is suggested
that if In the future similar camps become necessary that better plan**
hing be provided in order to prepare for rapid induction and or ani- |f|



Adminietretlon

Glia wss uafortuaete in hering four ohm®** in direetors
in Ite firet el*>t »cntfe« of ©adattd©©* 1h© erigimi direeter who
prepered thé camp for roeoipt of thé evaouee* end bop® the orlginel
©rgaaisetlo» tu ir* Sestten & Salth who serwed fresa Aprii te 8
Soptember 19, 194& Hit wife elee heeded thé erigimi Welfere Orgeni-
setion» Dpon M* Smithl® resigustion M* ® 1* Fryer, thé» BRgiorni
Director in the 1to Frenoisso office, -carne te River® ac Actini; Project
Director end teraineted thé middle of October 191$ when he returned to
&m Frenoieeo end deteiled Ik. E* B* Cessene, Aeeietent Director in
thé Regione! Office, to Aoting Director et Dlla* the presesit Director,
end writer, errived in Siw c Dsoenber 7» 1?hM m i beo«me offleiel
Project Director on Decomber 12, eerring tmtll «hily JI, 19U9*

the development of policy end orgenisetiem wm m doubtl
reterded % theee ntsseroua ©hen®es* Xt ahould be resaemhered thet in
thé eerly doys of oonter operetion thé direotoro mere gire» peat
letitude in thé establishment of policy* In thé opinion of the writor
iuoh parere were most nsoessery beccute no persone noi ©lese to the
«teff end the ereouees oould senso thé ohsnges in ettitede end repldly
more to esteblish proper control end edjusteent*

"hen thé eriter esamed responsibllity for Gilé he feund
en exoeptionelly good eteff *# %«ite well orgenised end cooperative*
Hm me®bere of this «'teff priaarily consistod of formar eaployoes in
thé Soli Coaeerreticn end Indie» Serwlee.l It wes oaly neturel thet
there ems some fectione! starei» ss employecs fra® eech eervloe were
Inollned to export those with whiss ihey hed formerly beo», essocieted*
WIlthin a short perlod end efter e feer transfer« thé feotlonal die-
turbenees dlsappeared end thé «teff bacine ecfeeslwe end rellled to
***% gopport ©f thé ©»tire WBA program* Dnring the.lest tee peere
there hes 1mm little disagreament between the steff members end many
of the originai aspleyees remin, ©coking thé hlgjbest poslticns*

policy of edministretion hes elwsys bea» eoe of firn
bnt lussa» direction of erseose octltiticse At no timo hes creonoe
pressare foreed ed®inistreti on dootelone whloh wer® detarimantei to theé
overeli oolgctive of WRX* ho thé opinion of the erriter thé eveois©C0©,
prior to evscuattc», hed beo» treined to eeo-ept decisione fresa some
perso» in suthority* théir netterei inolination wes to scoept edmin-
istrativ© deelsiene, provlding they were fIraIJ/ mede and follcwed
tferough*  Another imporfcsnt ettltu.de of thé edminlstretio» beo»
to nerer moke e promise whioh It wes leter nooessery to break* W



bar* aasrcraad ttat s trota* promi*« rotald r«*ult In *lo«» of
faoa* rhtah, *6 the capafias# »ind, is % *i$* of «««tal** «ad «objaoi
io oritioima «ni ridi*«!«»

Ita oparattag ©harta, *» daralopad in tta Washington
offio#» oadarwant mmmrum ota&ga* «* fim i poiiotas moro daralopad
and administrativa instruotions laauad« A ©opy of tta «tari «* of
Ikmmry I» 194f* 1* attastad«

Whil# «XI diri*lon* raport dirootly to ita Frojaot
Dirottar, sona particular aotiriti* a oro s«« apaoiftaally alleoatad
to hi* offioo« ftay «roi Ita tafal Dirtalea» ita Sapori* Urtale»,
«ad ita Boloootien Urtaion« In additios* ita bleok manager* «uro
diroot amploya*« m,&*r tta offlo* of ita Project Pire*ter«

Logo! Birtaion

mi* 1* fortunata to taro tad tta «orrio** of * tingi*
Prejaob throu#out tta onitr* ©aatar axishano* and alto ttat
thi* ua 1Imd prarious training md raputatio» ahioh ocmmandad raapaot
tath In tta oantor and in outaid* oommunitlaax Ita tati** of ita Lagal
Diriata» ar* highly dir*r*ifi*d, axtandtac fren adrlo* to anon**« on
personal problan*, «ooh a* dlroro*f a**tata»«* with oraouaa lagai prob-
lasa* tarolrtag proparty transastions, o&«*« of asotaat, and adrlaing
ita Braci»« Proporr Blrtataa open a rida r*ng* of probi«©** In ad-
ditior» tta Prejaet Atioroay «;risa* tta Projaei Diraotor trm a lagai
standpelnt on diffleultias rlthta md rithout tta oaniar* Ha also
guida* tta Cesssualty Corami! «nd tta ¢;odiotal Cormiaslon on aubjaota
partatatag to law and arder* la «astatad In tta daralopaaat of tta
constitutlons and by»l*wa for oemunlty koraramaiit «nd ttan incorporai-
tag tta Qo-op and auooeasfully defended ita Co-op "dhm It ara* attaotad
by tta Stata Corporation Constasien» H* position 1* of extra®* ta-
part«no* to oraeuao* «nd adnintatr&tio» alita«

Ita fornitasi of tta Saperi* Urlatosi «a* ori&taally as-
tatitafead te prodi»a a projaet nawspapar and te taap tta Washington
offioo informad opon traoda withln 1ta cantar throw# tta aoewnnlatlen
of waafcly raparti fresa dlrlaion* whioh rara brtafad and combinad tato a
singla reperi*



An of thl» writing ih® Export« Dirision handla» in additimi
t» li» other work, tha diaaatination of «Il inforaatlon pariaining te ra~
looation. |[j&§ &

Ihr»a diffaranb Raport# Offioara h*r» ijns «aployad* H»

firti tu© «rara &o»t unaatisfaotory and war» aliainatad aarly in 1943»
th» prasant Raporte Officar ha» baan boih oonsishant and oonsarrativ»,

in » projoot naawpapar printad in both Bngliah and Japanasa
whieh ha» impartlally oonrayad th» thinking of h»th staff and arami»»»
ma aia» earri®d muola. informilo« on avaoua» sooial activitlaa, scarta
and finally nuoti raiosatian intarmation* fba aditarlai polioy ha» baan
ao oonalstant ihat th» arami»»» hav» aooapiad printad «tates&ant» a»
truthful Information* Sarly ieeme of th» nowspapar w»r» largoly d»*
rotad to admiaistrativa noti»»» and Information ahloh th» staff ©wsshara
d»sir»d t» ba raad by th» ooBsminity and understood* Far asaay aonths
tha makaup of tha papar has b#an moatly «vacue» matarlai» thara baing
Inoraa»ingly la«» naosssity for li te ba uaad a» a staff orgaa*

Slook

Ih» job daaoriptlon of a bleok managar is prafaoad with
tha following statamoatt

ASooparata» in arary way with th» Projaot Diraotor
and th» diriaicn» of th» projooi* Perfori®« any
assignad dati»» and aooapts arary affort to furthar
plaaaant relation» batwaan tha adalnlstratlon and
blook residente. *

Hl» datallad dntia» inalai previding blook rasidant» with adstini»tratir»
ra®nlatios» and poliole», kaapa an accurate oaasu» of hi» blook {both a»
to population and ooeupléd and raoant aperteents), di»tributa» mali and
ss»»wsaga»0 le rospeaslbl» for all govenment proparty within tha blook
includine building» and »qulpswnt {»«oh a» oot», blankot», look» and
fcry*)#  In additi©«, h» 1» responsivi® for tha distributlon of expend~
able aupplia» »uoh a» oli» tollat tisane, ato* Ba 1» ra”irad to
preaptly raport to ih® Intarnal Geourity any unauthorised uaa of gorarn-
stant proparty or othar violati©«» of regulatien»«

tha blook marniere arriring with tha originai oontinrant
Of evaeuee* fresa Turlook Asaembly Contar «ire ohosan at th» aasemhly
osnter# Epe» arriral at Glia thay is»»diat»ly assisa»d thair doti»»*
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All futura "ro©p arriral* al©otad ii#1" oim bloek ©amagara aftar
roaidoma w&i estdbilabad i& a blook* Bleckg «ara sai atl«aya Cas*
plobsly filiad ae proupa arrirad* Hhan latar paraoma «aro houaad la
bloeks adiara adminiatration had alroady baan aababllshad »oma frlotiom
raaultad# Hila «a* partiy dua to iba faoi that oosapleta familias «ore
not alway» raaaltad la tita sama ryoup and ffcmily filisima ©acunad
thrQUghout tha «atira parlad of ©soupation* '19%@ original barraokc
«ara dlrldad luto four equal apartaamta with no othar partttiono* lia-
dar original prooadura thare «ara ©aaaa «hara tan or twalra paraona
«ould ha houaad la ama apartmant 20 x 25 faat and iba family naxb door
conaiating ©f taro parsoné «muid hava tba sama araa* Xt lalnot surprla-
img that thla Xad ta argmaamt» |

Far iba ilrsb faw «aaka ©f ©©empatio» tha blook ©ansagara
reportad t© tha appolntad para«© dlraating houtlng* Vpo& cospletiom
of organlaaticm thia wat ohan”ad and tha original orgemlaation ohart
abonad tha blook mantara aa amployaoa of tha Proseei Diraotor* Slcok
mafanara ara and alatli basa baan "pald* amployaea*

ihroughcrai tha «uaotadlmg month« liit fumotierna of tha
blook mamaipara ramaiaad tha sama but it «na natural that thay ahould
(juickly baoosa Smvolvad In politios* ' Tha faot that thay oould aupply
tha amada of tha blook ra*1ldanta gara, tham grtai praatiga «hioh at
tima« thay uatd to promoto thalr politloal «mbltionB* Bapaatadly d«r~
I»g flui firat O yaara it baaama aapadlant t© ramind tham tbat tbay
«ara amplayaaa ratbor iban polltliciane. v ,jji'™* ,p

M tha praaont writlig moat blook ©amagara ara allana and
vary faw apaak Bngliah* Baleoaiiem haa oauaod a w*ry rmpld turmorar
aad satarially raduoad thalr affloianoy* ifaverihal©as» during tha an-
tira lifa of tha projaat thay hora parforjad a moai naoaaaary fufiotlon
In a fairly satiafaotory mannar* It ia anggaatad that la any futura
eoammlty orgaalaatlom tha blook managara might ba oonatltutod a gowara-
iag fros"p whloh oould oombloa tha aotlrltlaa of tha aounoll with thalr
praaent dutlaa tharaby allmlinating dt*plloation of offort and siapliiy- 1
Ing tha avaouae govamnant atruotura* Thay oould alaat an amaoutiaa
oo»lttaa. to daal .diraotly irilK tha Frojaot Mraator or hla ataff rap-
xasontatiras* liran tha funotlons of tha Judiolal Ow”lsalon oould b#
handled by thom* Sueh aotlon «auld placa goaaming offioldis In a
poaitlon of pald essployooa* Hila migjht raaat to' thalr diaadrantaga
frem a oommuaity atarydpolnt* Xf proparly premotad» tha «ritar doubta
that tha faat that thay «ara pald «aploya«« would gira thmo lasa praa-
U@ in tha commiinl%*- :
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Ilhe earliest organisaticn ©hart dated Septesater 19i|2
e*tchliehe* &Ccesuaity Uanceoment Dirtelo» originally toraed
*Gmmml 1& Serri©* Divieto»V Ita. timi. ertatit*h#d thi* dITision
ma eharged with th* raaponeibllity for orgaaltiag «ad direotiat; th*
follarla? fono M©sat

(1) Educatica

(£} Welfure

(3) Oostimity (©tiriti**
leare Scotica

Datar th* Health Seetion and Internai Secar'ty imm plmmé cader O««*
atmity Baaagement*

Bwcept for ih* firat few week* tfet divisi©» ha« tulwaya
taa». under ih* direction et mx seclatant Director whoa* raak w& geoand
«aly t© |he Project Direetor« Dorine originai oociipetio» thé firat
Diro®ter appoiatod hi* wlfe to head mo*Welter» Seetion, thelr helag
onXy aa "aetiar* per»m. Intho positloa & Head et Coissmnity mne$mm%
whe»o Mise era* occupi©d usith the fxmciioas of ©cesamity aCtiriti#* end
hot»lag# thé eversali ¢«aietunt Director, aecordlag to thé reoorde,
laoked authority to eetahlleh proper organisailon» 2hl® w *Cem
re®edied after the appeiataent ef a pemaaent Meistent Direoter la
charme jp Ocesamity taaageaseat*

Ona of the firat offerta wa* to *e#k out persone who
o«mXd empeem a consoli* the originai Washington in*traeti on requtred
that only Bice! (Aaerioen cititene) could he appolnted to thie cornioli
end euoh eppoiaieeat* nere arde hy thé Project Director early la
Septoa&er* thé firat connoti receited little cooperati©» froia thé older
alien* becco** it imd alway* heen a dopane** ©usto» for nen of «atur*
a$e to severa* the licei, heiag «oatly under thirty years of api, nere
not heliewed oompetent to represent a largo oosusaaity* fhia led to the
e*takKU*hlag of an lese! edvisory coanittee 'to j&eet with the Project
Director and «upplemeat th* werk of thé oounoil« On certaia occaelona
Biaei connoti Mattar* «ere threatened hecause decielea» of thé coiaioil
did not staci with thé approvai of thé elder persomi«



In Decomber 1942 an élection m i canduotcd for thé pioppo«e
of deciding which Slcal should rsprescnt thé eominunity* Finally la the
Smr of 1943 * instinoti en was reeelved whleh proviled for a
stitution for govcrmaant and thé élection of * coirneil conalst-
lag of both attisons and allons* With thé assistance of tho Projeot
Attormy m. adequate constitution wao drawn tip end suhedtted to tho
community for o voto of approvai* It thon beesrne tho document for tho
gevsrraent of tho center «nd lo otlll in operation wifch few «menassento*
ibis oonctltutlon oonreyed meay povero upon tho évacuées ae relatod te
I JmmrmmAa tho most importent of whieh wae thé right to establish a
streng «tediolai Cernissieia for the régulation of lev and order. At
the timo thio constitution beeom® effective» 31la wrs the fourth largavi
city in thée State of Aritmia* It wao interesting te note that tino# thé
advint of the «tediclal Cerniosion only ose case (destruction of Federai
properiy) hao aver team haadled ©utaide of the center and set over four
eateo bave bee» referred back to the Coaamisslon by thé Project Director
beeauso of iraproper conduction of a trial« Ihe Project Direoter retalne
authority to reverce thé indiolai Cossaieslon if he decide« thelr decision
is net in accord with the test internet« of the MA»

In both occlusiti© g the coumlls hav» perfonsed as valuable
asseto to thé administration* ina report written by Tt Ceessander
George f* lodge, to his oommndini; effloer» Copi* & 1« te Sroen, Marine
Corps» PSA» io thé foli«ring undisputad statement*

*The Projeot Dlreotor observed that evacuo© self«
suffléiency had % noe* two and one-half years
after the opening of thé center» reaohed the
point udiere thé non-evaouee administratoro conia
all more out tsmporarlly tomorrow end exoept for
a few fusotiens the community would oarry m sat-
Isfaotorily*>*

Itilo report was written after Ocsmander Lodge had studled thé operation
of tho center wlth a view of paosing m to his oos”anding officer *In~
formatimi far mllltary govexmeat m&tiers**

fhe présent ©esimimity conmil lo extrceely active in re-
locatimi—assiste in governa»»t of the hospital—has Jurlsdletion over
all offenoes» (exoept those pertalnlng to governaent property) and
through ite Executive Conmittee advises thé Project Director en poli-
oies portainin® to thé welfare of thé evacuo» community*
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Coessanity Activities

BLA considered the establishment of Community Activities
030 of the Moot fc&pertsat ports of Its total program* Evidence that
their planning ms oorreot Is the speed with whloh evacuees organised
every type of soolel and sport aetivi*r«

Originad plans at Oila were extremely dptcmistic# The
first CAS Direetor had drawings made for elaborate sports fields»
«wim&ing pools and ohlldren*s play grounds« Flay grounds and children**
wading pools were designed to be cowered with palm thatched roofs«
Spectator stands were planned for baseball and basketball* these war*
ions plans were discussed with evacuees and when it because known that
there was not sufficient money to provide elaborate equipment, the CAS
Director booms unpopular, finally resigning«

Chvrobes, talent shows, moving platers* and sports diverted
the attention of the evacuee* and materially aided In their adjustment
at a tira* when it was most necessary for them to have diversion* In ad*
dition to the Buddhist faith, which enrolled about two*thirds of the
residents, at least eight Christian faiths had separate religious activ-
ities* These ranged from Catholicism to the Seventh Day Adwentiats*
Buddhism was organised by a number of priests who sceompaaied the evac-
uees« Buildings were allocated to them and to Christian faiths for
ohtreh services and at no time was any restriction placed upon the
practice of any religious faith* Tim administration did everything in
its power to prevent proselyting by one faith against another* Minis-
ters or priests who entered the center as vialtors were never allowed
to ratals over night and were carefully instructed that they should
not try to convert evacuees from one faith to another* this met with
considerable resistenos but was steadfastly adhered to by staff em
ployees and finally became an accepted rule«

the Buddhists conducted elaborate funerals and all of
their unusual festivities such as the Boa Odorl* Christians observed
their special days sad events and to all outside appearances, at least,
got along well together*

Among sports baseball, basketball, softball, tennis, and
all American aporta were encouraged and Japanese sports such as Suso
and Judo were tolerated* For the firefe eighteen months evacuee in-
structors in these sports were on the pay roll of HA* Because some
of the instructors used the Japanese sports to promote disloyal propaganda
Sumo Instruction was early discontinued and recently Judo has been per-
mitted only as an unorganised sport*
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Xf tho writor woro t© mkm a augsoattosjk for tho futuro
plasmine of ooEraunity aotlvitios he would nooasssond th»t sporte Aloidi
b® oarofully and, ©onsorrafctvéXy planead boforo tho arrivai of ovaooaaa
and ©osatnaotlon and o”ulpaont for sporta bo moda a part of tho orig-
Imi «od ocnstruotio» program of thé o«p» fho roaaon for thia

la tho wexiy dIffioultios whloh aeroso boo&us© propor Motorio!
fellooatiois had not boon smdo for piaiforma* baokatopa» oto« » resul tinr,
in tho thaft ©f lu&hor and ©bhor notariale and tho nsooasory prosoou**
ti ois of thiovoa« Bo would olao sug”oat that saoro ©orofui planning ho
ssad© ou tho oonduet of ali.mporta*

-ilio» Jopaso#0 cuate»* oro charastoriaod %m thoir doslre
to rotolo originai types of antertaiis&aat« Centannity Astiviti«» hoo
nlwayo ponaittod dopanooo outortoinsoat feut has f©atorad /©arios» Ce*
tortoimoat suoh oa »odora aoving piataro«* inarlean donolag, Boy
Coeots* viri Sconta* Ymoa, TSICA ota*- Scolai outdoor atongos woro

hy tho ©vacuo©» wihb, govorn&se&t »©boriai* Bcviag pioturo Machina»
and sound a$j&ipa»at woro a part of ooosattaikp a©tivitto»* proporty and
uaod under tfe©i|le©ostrol ia tho sono aaaaor aa ho##hoii#
oto«, aSilpn*nt «os supplici and usod*

Cornualty A®tivibice boa generaily bea» under tho diro©bica
of ©nly oh© appoiutod enployoe* Bo ©aployad hia Cpea evacua© atoft «sud
orlth thasr. outlined orory for» of aotlvity*

Intorno! Scetiri %

fho latoraol Soourity Bootioa belag eo olosoly rolatod
te oomuaity gpronanoat* it acoma troll to outliao tho fimotiene ©f
that seotdon*

I*rlor to tho occupati»» ©f tho coniar a Chtef of Internai
Soourity and tao aasietonta woro ©ho««* tho originai Ghiof had beea
trained in tho tarkoloy* Qallforale$ follo© School and had also frod
tpt training* m 1t was »asustad that namy ewbvereive parsone would ho
recaived in tho o«atore and mnoh lavaatigatlon ha rocjulred.

Besediately upon arrivai of tho firat gontlngont et
eviene©O»f cartai» portona woro aolootod to booono "E w "pE Ilh»ir 1
duty waa to assist tho appoiatod offlo©re in naintalnlng law
ordor« Uso originai solcotiene woro modo without relation to olthor
Alitai or phyeioal fitnoeo—roaultlag in look of raspaci for tho



* il

e |t &

evacuee "wiirden* fore«* Within a few months this condition was rec-
o”nisad and ihe appointed staff oarefully reviewed the evacuee war-
dsns« weeding out tho weak and alloying partly trained non* At the
«sea#t tins tho titio "warden* was dropped and the title "officer” sub*
stltutod which increased tho prestige of the evacuee polio# In tho minds
of tho community*

Because of its groat area* no fonoo was over orootod
around th# project as a wholo and no guard towors were usod* The
Military Folio#, during tho firth few months» mad# frequent trips
throughout tho cantors* Hum this was dlaoomtiauod th© ontlro re-
sponsibility for inside law enforcement bec*ae tho function of In-
ternal Security* There was still worn danger of riot end therefor©
th# appointed Intorsal Soourity force was inoroasod to sin men and
horses war# purchased for patrol duty* Certain picked evacuees were
given mounted assignment# hut no arms of any kind were allowed for
law enforcement* the instruction required that in case order could
not be maintained without arms, the Project Director could cell in
the Military Felice, but with the stipulation that if he oalled in
the Military Folio# they took over the control of the center and tem-
porarily replaced the Project Director* Such action was never nec-
essary at OUa* m-'

the earliest written data on Internal Security is dated
September 8, 191%, and Indicates thefts of lumber from various exposed
lumber piles, reports of gambling, (but no indication of oomseroial
genes)*

Hiile there wore a few minor assaults in the early days
of the project, there are no report# of violent assaults, robberies,
rape, or other felonies* Some juvenile delinquency problems arose
which were charged to tho Military Police and to the construction
workers but those were never proven and no arrests were made* there
were no reports of commercial prostitution* In fact there has never
been an indication that commercial prostitution was practiced at any
time during the existence of the center*

In December 194s? the army ordered a three-*brand barbed-
wire fence to be constructed around the close-in area of the camps to
facilitate sight patrol* Fvacuees wore permitted to move freely within
the entire projeet area between the hours of sunrise and sunset* During
the hours of darkness they were restricted to the fenced-in areas*
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Crud# roads wi#r# cenatriast#d just outside t&# fan««* t© parmlt ih#

J##ps to «««l1l; potrei ths Usi»#* WitMa «Ix nentha th# tmm
«ma abmndoasd, poeta tat wlre rm&mA and usad en thé farsa* Pus to
the larga «rea ©f ih# oaagni ne guard ts»r« ##r# araoiad baeaus# ih#
«jray #stismt#d It #ouldt r#fuil# tue ooiap«ni«s to su» th# tonar* «od
perfora «11 othar military follo# dati##*

Fot ssraral months th# prineipml| Off#no«s wir# th#fts
of lujab#r***hloh th# «vasuses us#d to bulla porchea, «unshadas» «od
furniture—and «Ito thefts of food frasi th# llgbtly eonstruotod vara*
houses «od fra» a»ss hall**

“fhil* tfe#r# «#r# *#v*ral n»«r olsshss h#t###n th# mp~
poin&ad staff, Kllitary Follo# «od th# »raouees, m s#rious daagar da-
rai ©pad tmtil th» ©rantag of Bovontbar 30, 1914 Su that night on#
Cheta B* Slrokma#» ago mbout h5* «ssmultad Trmkao tad», «O# fi* In
thls assault h# vas a#slst#d tgr «orarmi othor persona aho«# nano# mra
«orar publioally breught bsfor# th# inquiry mi «r# not #ntlr#ly knosm.

th# «ssault ras th# ontosi» of « rary «orlon« feeling of
dieori&laatlen and fraud ahloh ih# eweuaes fro®. tha Turi©ek Assetati/
Contar f#1t had basn p#rp#tr»t#d upo» thssi by Teda* wh© had baan an
araouae «Bfloy#« of «OCA, oharged with th# distrlbutiea ©f elobhlng al-
larenc#« «t th# Assalti/ Contar* Msny formar r#sid#nts of Thrlook $£CA
bellarad that Tada had prava»tad tha® frac saauring elothing tafor#
©oalng to dia# Aftar ih*ir arrivai hsr# thoy laansad that othar a«~
ssmbly o#nt#rs had providad sXothing and Turlook had not* Th# ;usilo#
Of thalr compialnt has no hearing on thls roport»

Hiroksno was quiokly arrosted and th# «aapon us#d far th#
assault-«« haavy ironarood oano”oas In hls possaselo» ai th* tino of
arrast* H# oas Ssnodiataly tskoa bofsro th# Internai Saourity hoad and
rsadlly adnlttsd th# assault, slpdng a «intananti "that h# dld net
like Dada beoause of an Inoldont regarding clothing allotnont «bile at
th# aaeesably center*« Ho statad that h# fully raallsad th# gravity of
hls aot and that h# had oarafully ©onsldered his posltlon bafore odw
mlttlag th# assault* He furthar statod that ha fslt that h# oas doing
th# oomunlty a sarrlo# hy sacrifiolng himssif In thls zmxtmt far 1h#
purpos# of galniag rooognltlon of the paopls's grl#vano«s toward th#
aninls~ratam* (At thls tino x» prorlsicm had b##n wnia ty ISA to
supply ©lothlni;* ) | 'S p

_ Aftar ths latarvim h# #as r#l«as#d ponding furth#r la*
vastigntlon* Ih# folloiring: d«y furthor Iniluiri#s ##r# siad# #nd MpQit
O»o#nb#r 1 th# tsmporsry Chalrasn of th# C«ial Cornali sant a lattar to



h® Acting Project .Director* A« ossens, extract of which follow *

*», 1  «Kaunily Council of Canal Community, do
reconmend to the Project Director that the Matter
be token in the most appropriate manner in the

of prosecution.* / /e ,

December J, the Acting Project Director conducted an
extended hearing at Gaud during which he attempted to point out that
there was no excuse for an assault and that uaier no circumstances
would he permit persons to injure- each other because of a grievance*
% to that date Hirokane had not been sent to jail, (alia has never

had a jail and offenders have l%een sent to the County Jail at Horence
Arlsona.) W | f .- T

a,later date a trial was gendueted .and Ilir okanc ass**
tanced to six months in jail* but the sentence was commuted to “twl
month with five months probation. During the trial the defendant and
many evacuees tried to justify the aot and were not satisfied with the
verdict. fhe Acting Project Director held msec meetings in both Csnal
@&d ***** Sf f|'1ustify the verdict «sd explained! the necessity for law
and order. fhere was mush agita gn in both VakNAVAUAS Bod/ m Krae
delection calTed upon the Acting Director in an attempt to have t%e
aside* Dpon his refusal they threatened a march of 5*000
persons from Canal to Butte. There was an extremely tense feeling ©n
the part; of .the evacuees end some fear siron, the staff members* For-
tunately no incident developed.

Use writer arrived at Gila about forty-ei”it hours after
Ny ‘57" Btk from Canal. m One of his first- acts was to con-
duct mass meetings in Canal and Butte where»«after an introduction W '
"I* t'0,2<sns» Acting Director—*he stated that he would, not pemit any
*?* woul? sentence offenders to Ignger terms than had been es-
tablished in the Birokase case. Fortunately, no inture assaults of any

iml%%rtance were made by evacuees either upon eeeh other' or upon staff
members. ,

~ P* bh* opinion of the writer most rapid action should have
been taken in cases of assault* Bad Birokane been iimaediately sent to
prison the incident would not have grown to such magnitude. Japanese
expect rapid |judgement eng sentence end respect the opinion of persone in
a judicial position*

C, Besearch indicates that there were many influences beside
the- clothing argument which contributed to the- attack upon fade* -Be
presumed to be a stooge of .the administration, beth at the assembly-
center and hsre and was also considered loyal te the tfoited States*



Several persons who«« nomos do not appear in the ease hut who woro known |
to have participated in tho assault were lator found to bo disloyal*

Sq@ of thorn wer« alieno for whoa wo lator secured presidential warrants
end after hearings they were transferred to Internment Camps*

Following tho Hirokan© cas© there, were no serious offenses
snd no particular pressure upon Internal Security until the period of
militory registration* The announo®©isent that citisons of Japanese an*
oestry would be permitted to enlist in the Bhited States fray created
much discussion and for a time caused a serious feehiemal separation*

I&ny youmg mon who believed their futur# lay in expressing their loyalty
by Joining the armed forces were reproved by their' .parents whose loyalties
and olbisenship was entirely Japanese* | Many rumors developed which caused
unrest;and tension* Paltas Sibel faction« of which, there "were some 000 in
the two campe, beesmt very active and Joined with the aliens in seeretlfj
meetings -and propaipnda* ' “hen the army registration team arrived at*
titudas were much confused* Meetings were held to explain the registra** "
tion progresa end to announce that .not' only oltiieus must register -\1
declare their loyalty or disloyalty, but aliens as well, were required

to fill in a questionnaire which indicated their willingness to abide

by the laws of the bulbed States or to remain Japanese end acknowledge
complete loyalty to Japan* Finally appointed” officers of Internal
Security learned of very definite attempts to influence citisons against'
military registration®* The names of these perseas were carefully cosi-*
yiled and their activities iuvestigated* Hie results proved that it was
absolutely necessary to quickly remove some aliens and seme citizens to
preserve order in the center snd permit registration to be conducted in

a manner fair to all registrants* , E|88fc]

Twenty-eight persons were determined to be the ring leaders
in obstructing registration* \ Of theso, sixteen were aliens and’ twelve ;
were Oltisens* The Ohief of Internal Security# Project Attorney and
Project Director visited the FBI and the U* S* Attorney in Phoenix and.l
requested presidential warrants by telegraph*' These were immediately
provided# At "the seme time .Dillon S* lyer wasteleincused: and granted -«
permission to iwmove the oltisens to Leupp Center* The following day,
ifithout any notice to the evacuees, and with the cooperation of FBI ed
the Military Police, the twenty-eight persons were removed in less then
thirty minutes* Internal'Security, operating without eras of any-kind, _
arrested all oltisens involved* FBI men, in oars provided by Internal U
Security and accompanied by an M- officer, arrested’all aliens*1 The
handling of this operation was, without doubt, ths best polio# work per-
formed hy. the Infcernel Security organisation* Following that incident
there was no further difficulty In conducting registration in an orderly
manner



Internai Seourity work durlng thé leot two years has been
routine ausi esalta simllar to polio« work in any «mali oity* 1 X ballava
It has been efficlently oonducted# ThO© scope Of thé work ha* been an-
Xarged to Includa thé bandilag of evacua® and visitor pesses, control
of all rialtora, end many othsr funotions not ©f peliee ©haraoter# Bai
tmouee officiera bava perfora»d fairly wall suoh duties m trafilo con-
trol, patrol of dances and parti©8, etc* Thoy bava, not been very of-
fsetiva in the arrest of gabbiere, thioves end duties whsre other ava©*
utae were involved In sarious

Educati©» Saotion

la i«ara vary fortunate In origtnally ampieying sohool ad*
«inistrators wlth experience in Arisona schools* Early in thé Mona*
tional program. USA anliatod tha aid of the Arianna Stata Departeiant of
Sduoation* Bai Stata Superintende»t than appointed an Adviaory Board'
far WJk aehools* | Ibis board aatablishad a progfan end eirriculiin whioh |
vould' s&tisfy all of tha requirsRients of the Stale ©f Arisona pernitting
Stata gradina» Xn Septs&ber I)I& thé edblinittrabore were at Rivers and
plana were eospleted to open one high sohool and one alementary sohool
in Cenai Cassp as quiokly as posaibie« Thiu was aco©rapiished in Canal
Oii. October 12* ;he Butta sohool« were openad one week iatar on Ootober Jf

SJHISRIJSSSS Inoosiing tea©hors had many problema# Xhara waa almost a ’|fj
complete look of aquipment, oliairs, tablos, desks* taxi .beoks”library H
books» et©* » as nell a« typewritera and sohool supplice* Many of tha
teaohar*-€ane from other States and aere appelled at tha Isole of the tools
far adusation® Xn spite of thé $© handicap© mesi of tha taaohars used >
their ingenuity, searohed the Junk pile», appropriated lumbar* and began
teaohing thair regular courees* Befane tha and of tha year a greai many
tablos and oheire had baan aumufaotured en tha projeot and evoryihlhg

was ©empiate but heat* Thii ansy.-wa* vary slovr in chipplng oli stoves#
Rierefore, during thé early winter months it was not unusual for a teaeh-
ar to talco hor class luto an open area* bulld a flra fresa soraps of woodfi
and oonduct her class there* Thie created a sarious flra hassard and
proridad thé .minimum amount of . i, m .

Early in 1943 the faciliti®® for Cducation were much battere
©rganised* - Xaboratory suppli® s ware rasaived and in that year thé Dopart»
josnt of Educatisi of tha .Stata gara the sohoola a Class rating#



- ‘ Swine I19U*. laboratories «ad auditoriums wore constructed
in teth eaapi sM lie equipment further improved* Visiti% educator* ‘mi
bag*» to camorit upon the high standard of the students* ffee /ijmorioan P
I*&Im accepted tho schools for the allocation of »edals, college* he*,
g«n to grant scholarships for excaptional work and Rivers* education
hook .ito piaoo with, the boat schools in irliona

llio ontir© education staff deserves groat credit for thoir
abili~r and fortitude in creating such a satisfactory educational system
frm chaos* mO = m *sflffigf e |

< Attendance at .the schools uao. as
jw'High Solbeolsi®

AOMK3 U&M 14705
1I9h3~ms8 1,340
194W*5|j i,a45

Elementary Schools

1 " iM 165%)
19w *49i 1.207

Hhe total niEnber of 'graduates frost the high schools was 87%5*

Relocation, = IS 7~ ‘%lflush* EfMIf

1 5 ajl. »hile~to title of our agency is the Her allocation
Aut~rity* very few of the appointed staff realised that’tffiToQectireft
of -the agency was aotually "relocation** Sliest of us assumed that theli
evacuees would be detained in the centers for the duration of to war*
H I indication that ralooation was to be carried out caniSI™\ito;
H jgNfcta a h e n several thousand evacueest mostly eitlsens, were *
m*@ged to go out on seasonal leave for farsa work* §

Jn

: f mm_ 7ery few frost. Rivers accepted the seasonal work opfportune»
ity* in the-flyl# cotton growers in Arisona requested the. uee ev/hi
i“uees for this work but.'they were respired to leave «the crater early in
ths morning, under military etoort, work through the day under military
guardji and be returned to the' center in the evening» J™ * feeling-"- that"' I



they «ere priscmers of wir~«*pltta thetr laeaperiense In eotton pieking-*
fer uhlek they reeelred e «sali wage-"eombiaed to despea thelr latore#t
«ad attempts te mm th#m ended en Bovesher 7#

Alto, la thé late leair « fSe*hi»gt©n repre#«ntaiie#
risited the e«ater ettempting te esllst experienoed chick-sexers «ad
a little later thé Army eent «a affisar te Interri«* sartain aitisene
Per epeelalised training* Inatrustions «ere lIseued permitting « fé*
leste# for sitisene te «ttead eshoels or far elee« ef eeldlere le Jola
their huebead#* Any per#en wlth edseatlen la ;apea» «rea thea# a
oltisea» tese difflealt te olear*

la Botember 19t|2 Direeter %er rlsited thé eeater aad
euilised a relooatton pro©ras te the sonnoilmea «ad blook manager# if
both sespe» Hile ereated temperary interest hot basasse of the re**
strlatiose sarrouadiag reiosatisa It secai lost mossati»* «ad the d**
slsion of the «rasases «as that they preferrod to stey la the eeater»
Xhis attitude oosbinued imtil the time of eilitary regi#tratiea la
1945» Cfcly UE perseas «ere reiosatad fresa Angatt to Aprii 17»
191i5*  Gf these forty-eight west te collarest »«relag» eta* » end meat
of thé others «alistad far spesisi araiy training «ad «ere eent to O«mp

Ssrage* ;" ;

Ih# Arssy re~stratisa eondueted la January, February*
«ad leroh of 19"5» *** perforaed to estatilek by deolaration the leyalty
of eMasnees« both oltisea «od alias» «ad those judged «orthy «ere urged
te ralcoate la areas oatside of the “estera «ad Bastera Defesse Qmmmd
limite» A Jolat board of Aray aad oitll «aployes# retlewed the registra»
tion data aad sappiled a liet of these oleered for reiosatimi* Bhere
thers «as cay deubt, the board required that the projeet oosduot bear*
lag# asd retobead olearsaoe or desiai ef elearanoe* fhese reeosmeadsi»
tiene «ere ttem subtest to rerie* la Washington* Persone «ho durlng
the military regietretiea had ladioated dieleyalty «ere aleo peraltted
te regsest a ehaage of ssnrer aad be gires hearing*«

duly 1, «e reseired lastra#tions m the mmmr ia idiish
the hearing* at the projeet «ere to be ©ondusted* Saarlag Beards «ere
attabilshed ooasistiag of staff «mployee* sad our isaderetanding «as that
«e «ere te determine "leyalty to thé tbitod State#*« After a sambar ef
hearing* had bees sosdusted om this basi«» «e «ere informad that «e
«ere te determino thé basi« for leare selely m thé *safety te theé
seeurlty of thé Tlhlted Statesllrather thea leyalty* le isterieted the
regalatiose to Indieate that «e should condilot a hearing oa erery pereoa
«he recuestad leare» irrespeetire of olearsaoe fresa tfaghiagton*  This
progr«a «a# sentiaosd irosa »fttly 1» 1973 baili M | 1» I19W*» «ben in-
#traetloos «ere reesired te discontinue suoh hearing«*



Al tho bsgtaalng «T tho relooation progra» Galy persea*

N f;soeepted .fptIfié Job offert or bena fiee hospitallty offert
VWB®allosed t© releoate# Tfcis j*reatly restrloted reioeation «ad
fiaally va* «nanaed to permit por««©« te go to hostels «oa reeelve Job
«sslgcBoats tfarewgjh fiela offices* Early rol@patore «sor« net supplied
«rl™ asy funde for transportation or subsistons#* Eariy in &y Y ||
intimetiens mm eltered pomlttiai; fronts up to #l0C for ©«aplats
ftosllies ©r 4%$0 for tho head ef Ofmily to ©ovar rol Gestion expenses*
Sms ma daughters* eiating they were tho head of tho family» te©d~
iotoXy asked for iheee granit and relooatod» loaving tho balance of tho
£*nliy to roloooto at * later doto and vith oaly #30 O« o totoX p ot
thooo youngor ﬁoopXo 'bogan to «or» poi imems—H tile or nom of vfeieh
™y «**t to thoir teilles and la many Instamos dia net mat tho fssdly
to roi0Oato and betén* a tarden ©a thon*

Hadsr tho abom plans 1920 porsom rolooatod in 1973#
FrimipaX points of reioeation mro Chicago* Clevolend, Minneapolis
ma tatreii* Of thsso a §©odly susthor mmmé dofonso cerk*

o Tory fev femalo Citisons rolooatod ia 19,*3 duo to tho
opposition of parants to their employas»* as domtuos* Qnly a lia-
itod nuaber of oouplos rolooatod for aotaestie mrk*

th© Holooatio» Division* as it mm existe* vas not progres-
*XTOly ©rganised until tho lato m 1 of 19*3* Frm thai peried it vas
rapidly lusreatad ia staff «ad raspen*ibility and besos» tho principal
©bjeetice OF ©enter organisation. 'Suriag tho yoar of 1914* tho division
rolooatod ££40 porsoas. la Xffcf It has bsoa further expaadsd vith un-
usual suce«««* :

Rlferi did soi have tfe* sondaos of a Cmauniiy daalyst
uatil June 194%* te funetion of this AnaXysi 1s to «tu% tho «ver
ehaagiag attitudos of évacués rosidoats and to report te ths Washington
offioo «ni tho iWoJeot Direotor*

Any inalyst ontoring «pon dut’r rehuiros sosas timo to gain
tho aonfideaos of tho evacuése and to surrou&d htemolfvith svaouoe
reporters who ean to depended upon to aoouratoly knov tho «bsnging fool-
Ing of mny people# tksloss ho le meot objootivs and oarofui his reporte
.aay bo inaoourat# and rofloet polltioal «otivitioe and prooesree* Thoso
dIffioultios ©enfrontad tho dnalyst of tho Conter for sororal sumths but
aftor oiporionoo his ropwts booms of valus to tho ProJoet Bireetor in
tho dirootdon of évacués poltey* tfa» valus of a goed analyst 1s ¢mato
a peor on« B A p load tho appointod staff into mmy unnoooesary diffloultlos«



j|f#ItJh Section

the first- contingent of evacuees arriving at Csn&l on
July 20, 1'94£# was accompanied % «tmu»« physicians* One appointed
nurse ms «lreedy on the protest end e second nurse arrived August
6» Che appointed doctor errived Augitt 16, 19"2» The temporary hoe*
pitel et Oanal ms ret completed hut in spite of this clinic service
ms iaasedietely established* this small hospital wti soon required
to oere for approximately 7»000 persons es the permanent hospitel in
Butte C«® ms net finished end ready for occupancy until lovsesber
1942* 11» Butte Hospitel Is of 230 bed capacity, of standard a*»y
type end equipped througjhc”t by the army medical department* It hes
major md minor operating roor™, dentel laboratory, x-ray laboratory,
optoactry equipment end e pharmacy*

i%t- Health Section is also responsible for condition of
the water supply, sewage end for dieteties throughout the center*

lhe appointed staff, until recently, consisted of e Chief
Medical Officer, who was the over-all a&ainistratori a Chief Kurse and
free six to ben appointed nurses| a Dieticians sn x-ray technictans e
laboratory technician! a pharmacist! and at tines an administrator end
e Sanitarian* ¢he surgeons, physicians end nurses aides ere evacuees*

Before April 1945* the entire hospitel management was
principally under the Medical Officer attached to the Wellington staff*
the Chief Medical Officer*s responsibility was principally to Washington
rather than to the frojest Director* During April the hospital plan was
changed end the Administrator became Hospital Superintendent, reporting
to the Project Director# the medical staff, both appointed and evacuee,
began operatin? as a Professional Committee* this latter plan has been
most successful*

Almost from its inception the hospital has been a trouble
spot in center operation# Evacuees who prior to the war had sought only
limited medical service, took every advantage of the free clinical ser-
vice provided by WRA to such an extent that clinic visits exceeded 5*000
per month# As small a fee as 10/ per visit would probably have elimin-
ated at least half of the clinic work* Any refusal to accomodate the
evacuees led to a protest against the hospital*

Vary few Japanese were experienced even In home nursing
and many feared and disliked hospital work, except mess where they felt
thsy would get mors sad better food* the recruiting of nurses aides has



always been difficult, particularly because there were tubercular
patients In tbe hospital and parents ww fearful that thair daughters
might become infao tad*

Xre center m§ Tory .fortunata in receiving seme ex-
ceptional evacuee physiclens—among than an excellent surgeon, a thor-
oughly trained pediatrician, and several men of experience In general
practice* On the contrary, with om exception, tha appointed medical
offloara were elder men whose medioal knowledge was apparently not
equal to that of the evacuees* |Ib» result was eonstant frlotion be-
tween the appointed medical officer and his evacuee staff* Six dif-
ferent appointed medioal officers were sent to Rivers in two mod one-
half years*

¢here was also great turnover in the appointed nursing
staff, Including chief nurses* this rapid change in appointed per-
sonnel ws destructive to hospital morale* Fortunately the evacuee
medical staff stayed on the job and we know of no cases where evac-
uees did not receive proper care*

the evacuee medical officers were paid hut #19 per month*
Buch effort was given to see» plan hy whloh they could he raised to a
higher salary* He suoh plan living ever been approved the efficient
men hate now relooated or will relocate within the very near future*

Due to the food habit# of older Japanese there sure an un-
usual number of alimentary cancers and peptle ulcers as well as kidney
disorders« Children*s diets were not ef proper types* these con-
ditions necessitated the establishment of diet kitchens In the hospital
and at several points through®**! the project* A great amount of ed-
ucation was required to teach balanced diet habits and to retard, as
much as possible, ths development of diseases due to too much carbo-
hydrates and too much seasoning*

Because of the fear of tuberculosis many families would
net even visit other members who were in the hospital with that disease
and, | have been informed, in some cases practically disowned them*

In the early months of 1914i the hospital relations with
the ocasualty became so Involved that a comities was established and
met every two weeks to bring the evacuees and the hospital staff
closer together* The committee consisted of a Chairman of each of
the Community Councils, ths Central Block Managers of both camps,
two members of the- Frejeet Directorl# staff and ths Chief Medical
Officer* Others attending were the Chief Surgeon (evacuee) and the
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Chiaf Kursa (appointad)* Tha Proje©t Diraotor sotad m Chainaam but
did not hftf» &rota* Thia Scmmittaa fita prorad t© bt rary satis«
faotory as it brought ao”plsint» out tafeo tha ©pan and enerara from
persone most qualifiad* la recea&t months thsra has basa Itttla se©«
«sallar for eommittaa meatinge tsxd oaly one has bean halé»

Walfare Saetion

lha rifara activity la Eirare bagan almast immaéiataly
aftar tha oooupation ©f Canal C«ap# |ba original Projaat Blraator
assigaad his wlfa ta that position whara sha strugglad with tha maay
Personal proclama until Saptamher of that yaar» Itarlftg that parloa
thera «as na approprlatlon for pabilo aseistmo# granfcs and praoilo-
®lly & organisatioiu During tha euooeeding eixty days toma ©f tha
fuuotioas if tha Walfara Seofelon wera h&ndlod by aS Administrativa
Aseistm i ah© had many other dadlas« Tha lattar parfe CE letras”r
191*2 a Haad Counaalcr w appointad and ambarad «ai dnty. Ha» ta®©,
had no £vma& and no appotmtad assistaats*

Baaaasa so maay ©f tha avasue&s had spent all af their
mmy durlng tha aerly days of araoostlo» and for naoaeaitlaa aftar
arrlral i» tha osmpe» thava ase a motniting naad for public aséistanca
gvants* Iba sppropriatioa for tfeasa graate haoame arsilabla about
Jasoary 1, 1943# and «ara »ostly osad to aupply urgsnt olothiag with
littla te be edramed la oash for othar neoeeaiiiee snob as feeoth-
pasta» soap» ata*

% larah. X 1AIl* tha saotica was giren tha raspoaatMI*
ity for tha issaing of olothisg aHawanoes, tha eoatrol of all ara©«
aaa houslar., and «uoh phyeloal Items as ©ota* blankete and other prop~
arty diraotly oonaaotad with tha houslag»

Eaoh moath tha Welfare load inereased as ermeuee money
was ©ompletely spaat* While parsoas able to work oould always saoura
a jet thara »rara mamy agad and. infirmad who wara aerar obla to aara
eufileieni ta oara for thair na©de and thos# of tha familias.

Boat of tha «arrisas supplle-d ara of a short ooataot
mtora sema feeiag tha aattlaoaat ©f ¥mily querréis or athar imtermal
fsraily pr©blasns««oth©rs with Ulnas» whioh praraatad tha head of tha
Iteily fresa working*

Mora raowitly baeauea ©f th© larga reloma ©f raloostion»
tha fs©lfara Saotioa haa had »any addad r©«ponelbllltlas and tha ap»
poiatad «taff haa haaa laoraasad t© alaran paopla* With tha oloaing



of ih* oeatsr seetlen has been requlrcd io interview and msk«
cas» histories of all dependeni parsen« and to essist in th« iranefer
of thcse persona te the oar« of outslde Wolfaro ajendles# It still §
retains «dl of it* original duties such as housing, property, and
clothlng allewmnoes#

Ofewiouely ons of the first nsosssitlee mithin ths osap
was th» sobaldtstaant of seme mesas T whioh resident« oould purchase
noosssitios not supplled by ths goveramsnb* ths requiremsnis rmged
frm tooihpaste to hdmmere* ths wo«ther bsing «xtreaely warm ther«
was great ©©and for soft drinks* Csrtain item« of olething wort
required for it must fee remabered that th« evacuaos could not shop
asywhere outslde of ths center«

the War Eelooatlon Authority, to a limited degroe, antiol-
patsd thss« damwde, «mploying a Soparintendant of Business Enterprise*
who entarad ©a duty July 20, 191*2# 1ha Begional Offios supplled ths
Supsrintssdent with a Ilsi of lisas and inetructed hi® to form an organ-
isaiion pattsmod along consumer~«oopsratws linas* All privat« enter*
pries was bsaaasd on ths projsot* 1EA, however, eould not supply any
money for purohasing faoilltiss and ths Superintendent ‘was charged with
tha responsifeility of purohasing geods without money or oredlt—seeur*
lag spaoe for stores and staffle thess stores to handle a population
in exoees of |[|[M H persona* All «aployaos, with ths exoeptioa of ths
Superintendent, were to te evacudos*

bithin four dsys after ths arrival of the first evaouee«
Canteen Ih* 1 aas opened with a small stock fe§?*8&d trm looal Phoenix
wholesalers* fheee wholea&lers wer« givea to uncieratand that the
government was in m way responsifele for debts inourred* Ih* Super-
intendent also Informad the wholesalers that ha was not responslble«
leverthelese, enough wholesalers took a chance to supply ths original
stoek*  Afeare wer» no bsnki&g faoilitle« and tricasportation equlpment
was so limited that oonummity enterprise bmnking had to fee osmduoted
by mil* | In spite of thsse handioaps, at ths and of six months, seven
stores wer« operatlng, seven shops — «mployment «ssountsd to ZfO per-
sone with average monthly sales of $5,000 sxid net monthly profit of
##000™*

ihile this was an unpreoedented exmmple of asrehandising,
In the opinidén of the writer more sonorete plane should fee made if
neoeseity again arises*



After several menthe of operation without plan or formai
organisation meeting» «ere held In the attampt to establiah en im-
eorporabed cooperative, finar»ed throttgh e large nmber of member-
shipe. mBarly attesapts were uneuceeesful «ad HM finally loaned Bater*
prises $20,000 for the purehaee of more geods.

Ilhe firat educational meetings «ere held on January 11,
1975» wae attended by representativas of eaeb bleok. Teeard the
end of January after msay meetings, a plan ms devsloped whleH m i
acceptable to the evaeuees and saere than 6,000 membership suhseriptione
w » resolved. Trader thia plan a congre** of delegatea ma estatiiahed
with flfty-one machera, om trom eaoh block. In February if§ij the op-
eration waa Tnoorporated under the laera of the Mstrioi of Columbia«
On Aprii 1 the State ef Arisona Issued a lloonse to do bueinet** About
thia stem Mme an opératif agréassent between WEA and the CS«op ma e€j-
ecutad providiag for thé rombai of building*, loase of équipement, eto*,
whieh previously haa boom loaned by HA#

Almost Isxediately the Arisona Legislature paaaed a Isa
mekiag it illégal for amy business eonoern to aell geoda to dopanea#
Nationala# fhls foroed the Co-op to purohaae outside ef Arlaona but
later the law ma declarad vmonatitutlenal. the Corporation Com
mission thon attempted to use the Co-op aa a politicai football and
me defeated ab a hearing in Fhoemim by the Project Attorney.

_ ~ teiiag thi* period the ohaln stores aise aid an excop-
tional buaineaa by mai! with oenter résidant». Finally ono ehain
atore eatatiisted the Co-op as an agent.

M rationed geoda, exoept shoea, were a part of Co-op
storea. The ration oogone moessary for the puroh&se of ahoea were
issued by Mé# (CPA prloes mro generally mintaine d-~uafortun*tely
mush of the time et the hlgheat ceillag. These high prloes provided
the Co-op wlith a very large net profit in eplte of the faot tfeat they
arpiofoa many oto persene than were considerad neoeseery to operate-
the stores*®™

Aside from the sale of merehendise, the Co-op operated
barber shops, bematy shops, radio ropair, laundry, dry olesning end
many other services* Due to théir high prloes ihere ms mnoh Illégal



sals of services. Berber shops were looated 1m homes# hairdressers
visited their @ntmar*, immmmm mm el©the« sad staff emplcyees
hod their laundry and olesuing done by evacuees*

M r the instruction, ell of these services were 11-
end pressure urns placed open the Go-op to handle oil ser-
vices including that of staff. Staff members hod paid sgujjhhi#*r
prices to mooooe for aonrieo, therefor*, tho evacuee* were sot
satisfied to work for the Go-op at MA sagos of fié per month «ad
haw tho Co-op receive 200$ profit os their labor# Bnpleymeat was
diffieult to secure asd services poarly performed.

Average inventories exceeded f100»000 with poak monthly
solos of lypreximately f115%000» “sore boos several distribu-
idoss ef profits sot «11 of whisk haws been apes the **m basis«
Further information ea profit distrihatlsa oas ho 'host secured imm.
the detailed Enterprise Beport#

Division

the original organisation chart did sot provide for an
Operations Gtwisiee* Beetle»« new composing this division wars op*
orated by the then Assistant Director who reported to tho Project
Director. jfj888

the ohert of Ey: 15# Iffa5# seppiaseated by an Instruction,
established bh# Operations Division and created a position of Assistant
Pireotor* thidor oporatiens are the Engineering ftsstisai Irrigation,
Drainage asd Hoads ttsiti Construction and Maintenance Oaitj Agriculture
Section* Motor Transport and iiaiatenanoe Scotian* fire Preteetio© Sec-
tion} asd Industry Section.

ga&lnssrin- Section

From the inception of the eester ontil the Swar of
1914} the Engineering Offioe was extremely busy. A*wy construction
included outside of the buildlag of evaouee barracks# seme standard
warehouses sad a fsw staff living quarters* All of the remaining
«««trueidea was under supervision of the Engineering Section as was
Irrigation# Drainage and Hoads* Dnder this seetien «pprexImabaiy
forty miles of iraded roads wort completed including the paved highety
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ware oonsumed at Sila ©nd 111* cars shipped to ©thor ©emtors« hot
ana dollar of rapitati«« produced was sold*

Batistat«» for the 194U fiatai year war« for th» pro-
duction of rag«tati«8 and m at prosaste with on «atinatad ralo« of
#1»D©0,000*00*

The far® produced forty~twe different vegetables» some
of which—such aa eelery» daikon» nappa» Japan««« salon» and others—
had never before boon produced In ¢risona» In addition» oropa auoh a«
ootton, flax seed» p«anut«» and several types of «took food w«r# groan«
Although th» vmximm number of cattle exceeded 2,500fhogs 2»500* ohiok-
sa« 1%00Q$ «nd dairy hord 125 h»ad| tho alfalfa land« produood to m
extent alloro it aao possible to rant som of tho land for custom grat-
is r«turning ««varal thousand dollar« to tho government which paid a
larg» percentage of tho wator charge*

¢ ftar th« hanroat of I9A instruction« were received to
roduo« tho farat—particularly vegetable produotion—and to ol Sminato
all vegetable and food produotion except alfalfa grating and hay for
the dairy by July J» X9%3»

¢a fi«lda vara harvested» equipment was morad in to re*
bordar and lavai all vagatati# i«nd and re-seeded with alfalfa for
return to tha Indiana* this land preparatimi should ha «ampletod and
roady for seeding on October 7» m $*

In addition to tho established vegatable crops» a forty*
acre seed farm was operated and supplied tha canter with most of ita
aaad and surplus to be shipped to the other centers« Japanese vege-
table seeds war« particularly produood and in addition auoh other
aaad aa onion» cauliflower» carrot» ate« » ware grown in largo guanti*
ties* This was a particularly profitable and satisfactory operation.

During the «stira parimi of oparation tha far®, predueed
31#521»63? pounds of vegetables} fattened 6»015 head of oattlei pro-
duced 2»801 hogsj I8i»iaO dosen eggst and 28,i;5 chickens*

Ihe Transportation Section has been omo of tho most
difficult and necessary operations during the entire life of the contar«
Him nearest railhead to Olia 1« approximately twenty miles* Du« to
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road conditions «Il froi#t had to bo transported by truek fre» Casa

Qrando uniil our hl$w«y eormaoting ndth highaay #87 vas completed
and facilitlas at Serape developed*

Food» fuel oll, gasoil»«» ato* » sera ®oved fro® rail*
hsad to tha prejaot and thousands of ton« of vag»tables and other
Iss' produots novsd from dit eeatar to rallheads* 1» additifs»
graat quantitias of evaeea proper™y mura moved to tha oenfcar and
reoently haulad baok 1» rallhaads for shlpaaont ont*

Duriag tha flrst ssvaral Konth* of operation both truok
and paaaan”ar oar aquipsent was very lisdted* % Deoeiabar 192*8 tha
ntssber of vehieles avallabia vas satlafaobory but no adéquate pro*
vision had been ®ade to sorvloa and rapair tha®* Whan shop equlpatenb
vas supplled to othar oantars Oila was osaltted and propar eqnl”*aont
and tools did mot baoomo available natll tha Sprimg of 122* Prier
to that tisse ail mjcr ovarhaullng and rapalr vas sont in to arssy
«hope or privat# rapalr shops in surroimding alties*

lioet of tha equiptaent suppllad for hsavy transporta*
tien was lig;ht and not desl™ad for tha quantity haoling neoesaary
to previde ail tha naads of a eity of 15*000 partons*

Most of tha paaaaagsr oara aasignsd to tha projoot had
baen prevloaaly tha propsrty Of avant»« end mm not in prima opéra-
tIng oondltl on ehen recelved throagh tha aray* loat of thon héave
hem kapt In continuons operation™

Booause praotioally ail of tha freight equlpeient haa
been oparatod by avaousa drivera» maintenance haa baan axtresely
hsavy* thasa drivera» uaually younjr, ne«* laok both experlence and
Intereat In tha maintenance of vehloles* Tthay requlre constant and
drastle supervision* Ail noter vahlolas itéré eqnipped with govamora
and saaoh diffloulty haa %&& experieneed to prévaut tha avmouao drivera
fro© ramcnriag tha govamora*

Prier to tha introduction of a fins trip ticket syataa
ail vahlolaa wara dIffloult to oontrel from a ataadpoint of mllaafo*
Since thls systsBa. haa b#an installed ooatrol haa basa nuch botter»
but further improvaceeut could ba ceada srlth more appolntad ataff
ployaea ta supervise transportation vork*

Tha aafaty record of tha Transportatlon Section haa
baan générally aatlsf&ctory* A manbar of vahlolas hdve baon weckad
tait no lots of lifa or serions injxury ooourrad unbil tha night of
ihlly 27, 19if5* ehen a hospital panai trook ovartur«ad killlng ona and
Injuriat elght*



SN A miatta oaployo#« aro rthuirtd to hav# «vide»#« of
* «ttt# driver9% Usta«# beforo top trt pemittod tt drive govwra-
iwat tolde«» Evacuo# driver» «art obttktd for drivinjt ability .v
tbt Ito*pert«tioa Bivi«iea «ad periodieally to#rad Saourity»

- n pat ef tfet feto sorious dimeniti#« handioapplng th#
trai «portation Soabloa ha« b#& th« short«3» et e eeameter* «ad
«peedoiaoto parto Wlthla r#e#»t monto mere parta hav# be#n «ftil-
#U# mé spttdow tti pnt in working erdtr. Sp##dam#t«r n»«dlag»,
**5 ®on*to Iti/ «h#ok#d attfe trip tioktt« hav# provid#d mueh gr*«t#r
tta”rtl «ad ««ring et g«*elln» «ad tir#«*

_ ) Oa th# wtiol# it l« th# urito*» opinion to t oonaid#***
in; ali of th# handicap* andar whioh th# scotion optrat## it h««
t safci»factory job*

R # littrii ha« «lways «off#r#d fresi laek of teeluti#« for
m# tra&*perh#ilea of appaiato persona#! to railh#«d «ad to pelata,
For « «tot ptriod tf tin» « li$it tu#, proporr of th# «rmy, ve*
««#d t© tota «t«ff «ad ©vacuo#« on regalar trip« to Fh©#nix

return* lhl« to wa» fiaally takan away «ad a# adequate ornila«
"»at «upplied to tako it« place# 2h# to waa aot larga eaoegh «ad
lactra» Usa« vere net elear oaough te perait n*o#««ary «teff travol*
m&eimek™ét m$ fooilltioo eemed the reei”cmtim et e »tastar et
«teff «&ployeeO*~ftad to eremteé mmh di«oeat#«b* th# ttoopertatioa
Sootioa to doso it« tot to «upply «teff with « a#«a« of trofei «ad
«tlll recala inside of inatroetlcase* day fatar# project of thl« typ*
eemd meli he «appliod with adequate «ad eoafertati# «teff trensporta-
tim* fhi« woald inoro««« morale, rotaia voltolo m$leyee* «ad
probahly remlt in « ooa»idor«U# «aviag to to gevermemu

ali #. N diro©ter at Elv#rs did aot ae#m te ho intere«t©<
8| *to it waa «otablitod % to tolonal Offl««
la Sa» Franeiaee. lato to Indu«trial Bivioion of thé Sogieaal Offio#
la San Fmnei«#o heetm iatorootod la Sii« «« « poto for to maofaotor«
_ J had iImf L«~iifootolly produce«! «t to tota
Aaita Reoeptioa Conto «ad a to faotery had toa” orootod at toaaaar*

i ) a -m4 *m "V *ET##d npo» additloaal
aat faotoioa to ho ««tahllshoyI at %lla «ad %«toa» po>

Fkkkk o . lato diffioaltio* roaultiag froa lev wag#
rato», to fiogicmal Qffioo deeided to aako a «utooatfaot with a 10«
Aaril#« firn thoreby peralttlag ti# piyaoat of hlghor wagos t# aot
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fa©tory workor«. Ite# «rmy itom «pont atout $125, 00000 to eoaatruet
fropor bulbilag# for tho rnmuf«staro #C n«t«. tk»m eoaouflag# atti
ooa#l8t«d of a «oro» ©ord ait similar to a tonala aot bat produsad la
voriou* »lac«* fh* nata «ara aamofmoturad la th* Bast «ad «hippad t©
H» mm far ««EteufUgiag* 9» disoafi»”™ motoriol oon«i«t«d of «trip«
or hurlap of « lisi «olor« to protik®« pattora* for tropismi, wist«r
«0d d«««rt oomooflmg«* th« borlap «trip« «oro out to tho raquirsd
«od thm woron luto th« «st* Wh*& eomplstod tha »«t# wsr*
inepootod fcy th* *my «aployo*«, ©amproaood lato «moli talo« «nd
«hlppod ia earload« to tho «mrieu* th«atr*a of «or. Ih# total pro-
do®od *t SU* «morntod to approxlmmtoly ©i$ity » ililoa «par« foot.

Oaly daorioaa Citi«©»* wor* «aployad la th© Boi Fmo-
tory«  Booauo®© lo*« tha» y®bof «dult rosidoat# aara im«rloe» Siti«*»«
«nrollmsnt for a«t work am* diffioali oro» though tfc© fissi pmy pl«a
provided «a ©xoolloni to w for ié# worksr «ad «a additim i ooa-
trlbutioa to th« oosa&mlty* fb» dotali« of thi* p«y plon whloh hmd a
grami domi of laflu»a*o upo» mt prodaetioa «ro ooaorad la a «aparato
dataliod rapari*

Al a port of th* hittory of ladootry at Hitiri It 1«
nasossary te xarloa tho originai WRA Induotry pii®% Wham th* ofaouoo*
am flrot morad lato tho_ooator« tho ladu»bry SiTiiion la Washington
had astonair# piati« for miai «mpleysaaai la th* produoUsa of oasi ©*
artiol#« by ooacmooo la tho ooator«* ibi* lod to tho ostatilohing of
th« n«t fastoric« and maay diffsroat «hopo, makAng ««oh ita»« % eloth-
lag,, faraitur«, food produoto, «to.

fh© Wavy waa latore«tad la th* ovorali ploa «ad «oat
son* affisar« to tho Faoifio Ooaot to imrootigato »anufaeturing po#-
«Abiliti*« to ald tho aar offort. X» Ootobor 1)U2 th* iadustary pian
«a« ataadoaod «ad roloeation ««hotitutod# A mlo «a» ostatiichod
ah«r«ty no m*nuf«ot«riag would ho dm oxoopt orbar© It motaslly oon-
trlbutod to tho sor offort or produeod «onathlag ««©fui oad rory sao-
ac««ry for pressi «parati«u

Am a rasoit of tfao writor*« pr»Yiou» ooataots wtih tho
Kaoy, li* Atohaloy iasistad bbat Sila oagago ha tha maaufmotar© of
eoala »odale of oaomy «hip«* Aalhority ima fiaally grmatod and through
th* offort# of tha Hary limitad «bop «galjBsont wa« «hippad fra* Boa
York «ad a W Gooar dal l«« aooompaalad tho oqulpraant to Sila* USf
fortunataly, Ir* dall«« wa* net thorougbly oxporlanood la quantity pro-
duotloa aa™hod* «ad raslgaad aftsr * short timo* ih* wrltor thon «*-
ourod WE* loyt A* Xmrilm «ho «a# «aployod by .tha morlag piotar* la-
dustry for tha proda*tioa of rorloa« typo# of modal«* S# «a« par-
tloularly suoo«*«fal, ro**iriat tha hif>a«t «ompliaaat« frm Kary of-
flowrs*



ad&itiosi t© th* tu© i§*30Cr ladoatrl»«* th* Indaatry
Mm&%m m m rnmttilij operated * a*hydrator, * tof© piaat (j*p*s***
«yb«*® «tic«). Afilot ©*na*ry «tt «atabliahad whloh m* not «atlre-
suooeasful beocaua# émin$ th* ahort p*riod ©f operation *©~
opsrtttioa b*b**#a th* farm* moa* dieislojs aad ©anaopy «raa ©asatio-*
iuetory* A ooasiderabl* gmatlty ©f ftraltar* eaa »anufaotisred *m
**W *1 htandred piases ©f damagod furaitar* repairod*

th* emtir* ladaatry procrees «ra* * *troag moral* boild*
#r la a**t o*at*ra and partioularly *t Slla* fh* writer is of th*
©pialos that if *t so** fatar* dato «tallar oent«r* ahoold hO© s*©~
o*«*ry tfeat th* ladaatrial irogram h* giros * highor prlority la
ptomiag* Asid© frm moral* bdllalas it ahornld b* «o oatabliahod

indujt*yjmrtor. mn j*id « w sw i,le **£., a Isrg»

of whloh i* h*ld baek *a * fttnd to proelde ro**ttl*»aab menae* sOeh
* plan emola mak* *eaoa*** «a*I|*r to retocate* haré mora oosfld*nc*
iatitedis*leo*, proeld* aaaior s6cese to Job* thrwikgjb preper traiala?.
mE NMR fIftffi to % *Ir prla* whloh rosalta trm gifta *r iranti*
1 mate that as * futura auggoatioia

tfim

Original plan* fer P**diag th»vflrat soatiatoab of
emoma** to arrie* at SU* w*r* mado la th* Bogiosal Offl** *t San
Iraaaeleee» ®*r© a Chi*f frojoot Stoward asa aa Asalatant atoward wor*
mplomé, i»*tns*t*4, and a*at to th* projaot about os* wtok bofor*
Canal Camp ©penad* .

As*a th* firat «eaoueet arrived certals of ttea more i®-
amdiatoly ohoa*a to ataff twaa halla for these firat fleo hundrod* A*
*aoh as*oo#di&g traialead era* neo*ived mor moa* halla eor* opesed up
Si S® “of 1 SOrt" ¥ * *Qao orear proel otwly traiaod lo a&other
Jeitonon* tala plan gae* th* Mesa Bielaien a hottor opportmlte to

ohooae prépor moriera from iaooming “roupa and alao piwiaod moa
moal* Immoaélataly t"oa th» arrleal of eaoh traioload*

I |S “Froia ««oli hogiimiag th* plan eaa doeeloped ostU

. < N W*W ~or* la operatlon «erelag 1® *%e*aa
oi persona

.4 *esee** SiAply Bielaion ha* always oporatead eith a
mlaiam «mount ©f frlotlam toeard hoth oeaou**« aad ataff* teaouo™««”
partioolarly th* old*r alixaa**were aaadoua for masa hall «mploymaat



due to tho srb&ggsrod houre, plenty to #at end a ©ertela n m t of
ftillp Me*» supervieor* bearne very «troiai feotor* la their blcoke
e* they aculei do favor* for block residente*

Swing the eerly day* ©f tho m fi the ©ontrol of food
Xa tho mas* ball* rat ®eet diffleult# thle rasulted la a limitod a-
moaDt of hoerding orar tha peatry ceiling» and eny ©ihar place* whare
ibod oould be ©caoealed* Ma«* »upenrlaor* $*ra extra food to their
fralllei and friend», rasaiting la lo«* te the gerararao&tf After all
of tha msss hall» vere thoroughly ergj*&I*od tha«« aiffioulties aara
greatly dialaished* At preeeatvoltlag food control 1« «a*watt»

lany eraoueae bronci linitod ©coking e®uipaeat arith
them end «rara mo*t enxiou* to inaiatala so» frally conteet «ad, ther«-
fbre* ueed graat pressure to tato* either unoookad food ho» aher* they
oould prepara It or to taka ©ooked nasi* to tha barraoka* A
etudy ras rada te datamira tha prebieaa* surreradiag these raqraaia
iveulting la an approvai for ©ertala fralilaa to taka ©ookad food fra*
tha rasa hall» to % #ir ora %uerters*

A* in any ©OBaamlty, thara ara* maay persoas -ito re-
feired spaolal diati« For thra diet kltohra* varo estatiiehad to pro-
aldo tha propar food rad vara euperrlaed by tha Hospital Moti*lra a*
wee all feediag within thé hospital* Sa addition, ora «peolai ras*
hall far aohool ohlldrra va* rat up la oaeh of tha sohool ama« la
Batta rad Oaaal* Ohlldrea too arali to retura baste at rara rare giara
a balano«# lunch a* ootliaad hy tha Hospital Idotlolaa* thé supervislen
Of tha ohlldrra ralla la thla maaa hall ras th* raspaneibility of tha
olmontary «ehool priaolpal* rao sta thair liawhe# with tho ohlldraa
rad kapt rara la arder*

Boaausa of tho rari©ua food habifc# of the older dapsacae
a* ooatra«tod to tho seooad aad third generation, it ima alray* tara
neoessary to bava food* vhl©h satlsfiod bora old «ad young* Ibis
oraatad a protira la arati planning hot after a little esperiesoe ha*
ora« a routine nettar* Aw»star mona la rado up la adveaee far all
emouse ras* hall* «ad subii*tana# suppli#* aro delivered poriodloally
la aooordraoo vith thé &eau*

A* previeusly «tatod tha originai refrlgaretta* equip-
» at va* rary poor hot tho pressai varehoueea ara most satlafaotory*

Gatti# «ad hoga fresa thé farm ara shlpped veekly %
truck to a packlag house la Phoeala* Ifce slanghtered, ohlllod, ©ar~
cassa* ara than ratumad to tha projeot nasi rarahousa*» tvaouoa
butchars prepara tha maat for aaoh kltohan vIth dolly delirarle**



* |S »

All vagatablas growmm oe proje©t, if u M for pro>at
feadiaig» m® flrat aaxtt to th© Central Ho«« & Supply Warehoue#*
quontities ara «llooated to eaah stete hall and dellvared» All dry
foode er© ©antralisad in tke mees and »upply warohouoa «M. when de«
livered ke meee hallo «© placad under the ©®©atrol of a pi«itiy»eii vth#
Nodwa reepongiU®© fer the». Milk «ad loa «re alao handle! through
a oaatral dietribution eyotasu

Ih© detal led Operation ©f tha Maas M Suppig Bivieion
la more adequately deeortbad ander a eeetioa ©f thla rapart*

Filra Protection

fha proteetion ageinat flra ©f buildinge looatad ©n a
dry daaart 1« a ma™ar neoessity. lhia was imadiataly ree©gnl*»d#
"©d equifsaant euppliad and wlfch th« asaistarne of tu© traiaad ap~
polated flra ehlaf« avery preoaution m» takaa to Imsure rvmetacee ©f
proper% and eafety#

lha anay ©rigimlXy auppllad twO© ©©aablaailen prnpere
and hat© trueka witk additional ohemioal ©quipesent and later a third
ma"ake for tha special protection «f the warehoue© and mokor pool araa»
Flra Station» wer© bullt In hoth ©&mp« with faoiUtlee for mintalning
to* tnaak* and l6oluded *I*eplat sre* eherner hatha, ata*» fer th©
©raaa* laah eassp Flra Department ha© an appolnted ohlaf» a mfehar ©f
aatesuaa flra laepeaters and auffiolaat flreswa to nalntaln tfcre© pla*
toon* tf »a» aaoh* fh* flra inspaaicre* under dlraatlan ©f tha
Naf» evielt all bullding» «ad ©parat# as « flra inepaatlan buraau#
Ihay require roaldanta t© kaap iaflassable materiale aaay fron tha build*
lag«* inepoet internal and aataaiaal wirlng* check iKprowsmente for flra
hasearda* and in «wary way perfom about tha sem« earrloa a« «sali olty
flra inspcotor©*

Hs* firmrnn ara requlrad t© ha preeent at daily drille
and ara e© traiaad that they ©an raepond t© a flra and ©parat# all «p»
paratue oarrlad ©n th© truoka* A voluatear appoiatad etaff firafidit«
IN& »raw ms trained.

He# flra ohiefe inepaot all danaae and ©ther fatharinr«
t© eae that saata ara not dangaroualy plaoad» bullding« ara not ©war*
©rowdad» and If thay find iafflnseemnta t© tha flra ©oda thay aay ©all
la an Internal Seourity Qfflear who ©an diepare# tha attand&me ©r ra*
qulr© hnadlat« ©liaaga la saatlag ©r ©roirdlag*



Ih» campa hav» been fortunate in haring but two Pirea
©f asy cecaequenoe in seri than 1300 buildin®a* <hie fire deatreyed
» feed warehou#« ©a thé hog farm losate! caverai milaa fro® e tUser
fire «tatto»* fh» isoat »»riou» fire wa# in aa autceaotiro parta w»re~
houae at Canal and oooured at a ti»» ah«» thé naia water «upply praap
ras «ut of order* Boaw« ©f anali firea ha»« beo» qulekly extl&guiahed
tndleatiag that th» Pire Doparfeaent ha# been afflotest thro»gh®ut the
«satire life of ti» eeeipe*

Adalaletratir» Management Pirlalon

Ih» organisatlea ohart of Septeafcer 21* ifi#* divided
the responaittiiti#a of ti» ne» Adeinia tarati»» Management Divi«!©»
iato taro ««parate parta» naaelyt a lYasaportatio» & Snpply Dirlaio»
ma «n Adminlstrativ« Dirision—hoth of vhioh «ere direetly under thé
stipereieie» of thé Project Direetor and thé «imgte Assistacit Project
Director* The chart of May 13* 19li3# ©csibined thé aotiritixa of thé
Supply Seetlon* iihioh eonalated of Motor Tranaport e Mainteaeaoe* tea#
Mana”ent» Proour<aaent* Office Serricea and Peraosmel, under a Supply
Offlceri and a Plnanee Sesti©» ©onsieting ©f Budget & Account« Dall*
Coat iocounting and Pioparty Control Pnti* Statisti©s te©tic» and E»~
pleyeent Scoti©«, under a Flnanee Offioer* iato an Ad&iniairaiire Managr*
nent Btrielo» and ereated thé poaition of Aaalataat Director lift charme
of Adulalatraiire Management*

Ih» chart of July 1* adda io the dotica of ihe Ad-
mtnlatretiv« ~sagesaent Birision the reaponaihllity for fremi## Property*
Motor Pranaport was irassferred to thé Operatioma Diri#iosa* WithIn
reocsst montha trami«« Property haa been placed under Estesati©» whioh,
at thie writing, reporta dlreetly to thé Project Director*

X» the «arly deya cf the Project» thé Eegional Office
in San Franeloco» cooperatine with amy cffioera who «ere attaohed to
that offio«* «stabilefeed typea of ©quipeacnt, food* eto#, shteh mere
ahlpped to thé center» eithont careful requisitimi by thé Center*a
Supply Section. fhia canaed surplus«« in certain auppliea and eoe«*
meditic« and «hortages in others, resultine in a great eaouat of work



*# Jiff **

the Supply Station before inventories mira in balance* Procure-
»eat «aploya«» had much difficulty in locating sources éf supply far
jAny |i#y seeded itm&e but finally the Supply Section became sail
crg©ii«4 and resent audits have indlooted minim*® surpluses through-
eut the antira range of required items*

Original warehouses aere small and poorly construsted
with no faoilitias for loading asd unloading of trueke* than tha
f&rmr aat buildings beesae srallabl# all warehousing was osntralisad
in that arcs eaoept that requiring refrigeration* Perpetual inrentorlee
were eatabllahad and warehousing became an effleiant opsratimu

Iha refrigerated warehouses originally eonstrueted by
the sway ware built with wary little Insulation and the refrigeration
units ware not large anon# to handle feed in the high Arisons temper-
atures* Sosas spoilage resultad and mush servio# cm the rcfrigeratiem.
units# Permission and priorities were finally granted to eonstrust a
wall-insulated meat warehouse with assuretely eentrollad temperatura
reuma for rsrious types ef meats* the original warehouses built by
the amy were refleercd and reeenstrusted to preride ample Insulation.
Afrcr completion there was no more difficulty with perishable storage#

Eracucc Property Section

In the opinion of the writer the Swsouee Property' Seoties
was improperly established and from its Ineeptlon was not gire» suf-
ficient reeopiition ©r staff to prorlde adequate serwioe to erasuses™
Irery fsoility for the personal comfort of oraouees was established
rsry early in the » program# I|han rclooatlon wae derelopod that
activity was well planned and staffed, but the property of the oraouees
we« entrusted to a single Property Offioer whose contests with the out-
*1&# HA offioes was sot sontlnuous or very helpful# Is Washington de-
partmental head was erar giren responsibility for property only* Audits
wars not oondustod early in the program# Hofcrtunately the original
Property Officer, when an audit wae finally made, was sharped with
embesslement of eraeueo funds and dlsohargad few that reason* mis is
the only ease of suspicion of dishonesty which has ew developed on
the project and could hare been avoided had the Property Section boon
established on a more effiolast basis and been giren Its proper im
portance in the adaialstretire plan*



Statisilat Saction

tha Statlstias Saatlo» doss aet appa** upe» tha oparat-
imr: ohart s&bll dhly 1* 1914 Prior to %hai tima atatlstioa had haam
soattarad hataaam varlous division® and saotiana* With tha adreat ©f
tha Staiiatloa Saotion #l1 data partaladas ta rvaoreoa wat traasfarrad
t© thls offioo as «are «11 reporta la whloh atatlstias «ara iarrolred*

tha »©ti «a wat addltiomally ohargad with tha reapoasi-
hility for aooountlLng for av&suaoa ah© ©atorad re l«ft ih# O«atar* For
thls paseata four «ppolatad ®at© ol©rka «are ©aplayad to chack lagraw*
and ©grota at tha lulitary Folla# gaita* Usa ¢;utiaa of iba gata kaepara
hare taaa graatly ineraaaod and oaly fre» a tfeady of -&* Statiatioa
Saeti©m instrmctlom and tha amaroma forma remirad andar tha lastrrehlom
oa» am «00Ow at# plétora af ihalr «refe ha vilsualisad»

Poat Offloa

tha Pretal Sarrio« % |4 la nofe andar tha supervision
of tha prejaot* Ilhe llvara Posi Offloa la direotly oparatad by tha
thadtad Statas Pret Offloa Ospartoaai with a ragolsrly appolmtad Post-
mastre and appointad postal «aployaaa, supplamsntad % araonas smploy-
rea* Separete peat offioea ara m&iatatned la Sutte and Camal aad
s”ply arary normal pretal ssnrlos# M aresptlomal raima af mamey
redar tosimos# haa team transa#tad throngh tha post offloa dre ta oui~
sida mail-redar preohasas ty araonas* and tha saading of small mes to
presan# ©utsid# tha osatsr#
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Probat Biraatar
Adaiini«trativ® Offi®«“
Starttory

Lagal Division

Attorney
Clark-3tanograp&ar

Saporta Diri«ion

Soporta Offioar
Cl«rk~Stanorr«pbar

Baloo4tioa Division

Raloostion Progrés Offiear

Aast* Baloeation Program Offioar
Kalooation Advisor (5)

Assistant Ral©estio» Avvisar (9)
1**9* Offlosr
Clsrk~$t*aographar
CXark~Stanographar

Evaso®# Property Station
IA A i Property Qffiaar

Assi* Evacua# Propariy OFflaar
Oltrk«$taasgraphar

cummin mmmmm ttn&im

froj*Q% Pirwtor
SH®IIt»ry

Gwmwiify temIfét
GfBBUttitgr Adtiviti** Superrleor

SAWI*
CAF-U
OAF-5

P-5
CAP-4

CAF*1X
#al«4

OAIWIf
OAF-9
CAF-9
GAP-?
CAP-7
M

OAF-3

0AF*B

CAR»1J
talMfc

p*/\

p#4
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B»alth

Principal tediasi Offloor
Sn tediasi Offlaar
Hospital Malaistratsr
StitA Social ftorkar
Matltlsii

Sanitari«»

laboratory rsohnioian
X-Hay Ifeohaiolan

Ohial* Bur««

Assistant Chief Burs« (2)
Supervising Burs« (?)

Sr. Stoff Bursa
Prarftsaist

V&
m$

SP-8

SF-6
SP»6
SF-8
SP-7
SP-6
SP*5
F*1
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lagnati Sfatarli Scotio»

Chief of Internal Security
Assistent Chief (2)

Internal Soowlty Offloor (4)

Quard (J)p

| 9p>**e*** Sgeteo»

Counselor

Asst* Counselor (2)
2r#¢ Counselor (6) | |||
Counseling Aldo

€ lerk-Stenegrspher
Clerk-lypist (2)

Bdoeotlo» Scotio»

Superintendent of Muoction

Aoet* Superinteadeat of Hdueetioa

Hick School Principal (2)
fflenentory School Principal
Adolt | Teo* Ed* Supr.
Ouidenoe Counselor
Vocational Teacher (2)

Hood ieaehcr (?)

(2)

Sr* Eleeieatary $ohool Teeoher (11)
Seoondery School Teeoher (28)
Elementary School teacher (20)

Assistant Project Stretto?
Seoretary

|>~W+mmﬂ-n‘ ‘/’5"‘”\" “\-mer' \l;,']\h‘r §:aj'u‘

0A?*11
CA9
CAF-7
010*5

IMI 1
8P*¢

oaf-4
OAF-3

SP-8
P*1
P-2
M I
$&8
$P«4

CAf-15
oifdi
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- Mett* totrfttloes Seetien

(]

Ohief f» jn t sterner*IfilP | ztdM K s5 cajfvu
Projet* Steuer* (5) CAR9
Storekeeper CAF-7
ClerM ten o gyepfaer OAW3

Singly. Seetlon

Supply Officer CAfwlg

AKyM IMsim btr CAF-4
Froeareeent

Procareanent Officer JOHB & CAR11

Aust* Froeareisent Officer CAP-9

Property Control Aforchetteing tfel*

Property A Warehousing Officer . CAF-II
I A Property AWarehousing Officer Safwj

Property Officer f OAF-7
Proper”- Clerk (3) epfiffe * Mpee
ItondeM ftr 1.5 OAP-7
Assistent Storekeeper (6) CAF-5

Receiving A Shipping 8f$v* 1. CAP-6

Office Servite» Settica |

Office ktneger 'm.. m' =i ®AT*]
File 6 Vo' .im'm 'V, mm gAJfrjk
Supv# Telephone Operstor (Uf*)
Telephone Operator (4) le . ftAT»l
Clerk-Typist | CAF-3

Personael llia»,spannt Seotien.

Personnel Offleer CAF-1S
Personnel Transactions Officer OAF-7
Personnel Heating Manager CAP-5



Finarse# Section

Fixum## Officer CAF~12
Assistait Filano# Officmr 0AF*41
0 lork-s t#a#gr«pfc#r GAF-3

Expenditures Analysis Halt

Cost Accounts»t CAPN

6o#t Aeoounteat CAF-7

Goet Accounting Clark CAF-5

"Clerk-1ypist GAIW3

Account» Unit

Fiscs! Accountant I e = 0AF*9

Flseel Ac©ountaat GAF-7

Fiscal Accounting Clerk (g) CAF*5

lipsloashler -V | 185Fs4 @

¥ A

flierfc*3yplst {gj

Bxsa&lnatloa Oait

Auditor

Assistant Audi tua» CA.EE’
Audit Clark 1Al
ol*rio iypl#t GAR3

Statigtlos Section

Statisti#ian .
Assistant Stati#tisi## l%
Statisti##! Clerk (]) CAE.3
flat# Glorie (4} CAE. 3

fwmkTtom BivisioF

Assistant Frejaet £ir#otor OA 1l
Sacrata*” S8AM|

Engineerine Bootion

$hl#f Esalino#r
Office 1 g;ca
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Ceartree ties* a Ralatenanoe Vhi%

Construetlon a leiateiiaaee Superlafcsndeat CAF-11

asso#t UWiiw« a mint» a’pt# OAF-9
Ctilily Operatiosa Superintendent GPC-IQ
Chief Foreman Construction iA eIt
Forame» Refrigeraticm OF0-10
Pereaan Rloetrloian AS®!
Foremen Maintenance IE1*9
Foreman Carpenter CIO-8
Foreman Mechanic AJA:/-
Forma» Pump Operator cIC-8

.m»Jaw ort | Falnfc»naaae Soeticm

Fquijssient Falmtenanee Superviser GAJNtl
A$st# R$eip&ent I1Sgantsaanae Supe# OAF*#
Estor Pool Superviser C1P-9
Forma» Bleefeanlla

Foreman Séaeehania CIB-8
8*v Forasse» Reohanis CPC-9
Viwemnm keeRenle (a) 1QAi#
fruok Driver (g) -

Agrian!ter» Seotien

Chief of Agpidoultere p*5
livestock Superintendent CAF-II
Fact. Par» Superintendant SAF-9
Fange Ridar (2) Cf0*4
Femme> CPC-8
uator Patrol Operator miai*

Fini Protection. Sootica

Fire Proteotion Offloer 8AF-11
Aset# Fire Prete«tien Offioer (2) CAF-9



