


COMMUNITY ENTERPRISES
Amache Re-location Center
ACHE, COLORADO
_cember 31, 1942
QUARTERLY REPORT OF THE AMACHE COMMUNITY ENTERPRISES

In spite of many difficulties in securing both merchandise and the
most convenient business locations the community enterprises have made consider-
able progress this quarter, In addition to the variety store, confectionary store,
and clothing store, the communitysenterprises have expanded during the quarter to
include a three-chair barber ship in the north end of the clothing store building,
a beauty ship set up in a laundry building, a shoe repair shop in the north end of
a recreation hall, and an optometry shop in the hospital. In November a grocery
department was established in the north end of the confectionary store, and late
in December a watch repair shop was opened in the north end of the variety store.

Beginning December 1, patronage slips were issued from all cash registers
in all of the sfctres and ships in preparation for the distribution of cooperative
patronage savings. The gross volume of the stores for the quarter was
and for the shops, In the case of the optometry department the hospital
pa”S the wages of the two optometrists while the community enterprises paid all
other costs including equipment. In addition to these regular community enterprises
there has been a ~¢jontgomery Ward agency operated by our own personnel. This mail
order stor”, which opened on October 14, and was closed on December 8, because of
unsatisfactory service, operated -en-er-t-en-peroent—coagalagron basie. The community
enterprises received $1237.39, which is ten percent of the price of feoods
actually sold through November 28.

A Il merchandise has been passing through the community enterprises ware-
house, and the complete purchasing, marking, bookkeeping, and control system is
being centered in the ggfifcaral offices in the south end of the clothing and shoe store.
Plans have been made to open a hamburger stand soon, and laundry and dry cleaning
service i£ to be secured on a commission plan from J-amar. As a result of sending
buyers to both Denver and St. louis, the community enterprises have been able to

finish the year with a rapidly increasing volume of business.
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Itrogress has also been made in cooperative education. Three cub co-ops

in the elementary, junior, and senior high schools are already functioning, each

having approximately three hundred shareholders and something mere than one hun-

dred dollarsTworth of school supplies on sale in each little store which is operated

by the students themselves through their elected board members and their faculty
advisors. Supplies are secured from the community enterprises warehouse at

wholesale cost plus ten percent to cover freight, handling, and thirty daysTcredit costs..

Beginning on December 1, the incorporation cammittee and enterprise com-
mittee combined were formed into a study group to study the history, principles,
and methods of consumer cooperation and their proper application in this center.
Following this brief course lasting one week the WRA attorjteiey began to draw up
papers of incorporation for the future Amache Cooperative Enterprises, Inc., while
the committee continued to meet daily to draw up very xareful-iy a complete set of
bylaws of the cooperative to be offered for adoption by the official organisation
meeting of members.

After proper conference with WRA officials and the Assembly members, it
was decided that all recreation activities in the center should be organized
separately as a Belgian type of cooperative, that is, a corporation whose earnings
are applied not only toJ’\%I:)];er the cost of present recreation but also to provide

additional recreational facilities and services for the general welfare of the
whole community rather than being distributed as cash dividends to individual
patrons or members.

As the year closes,the incorporation committee of the temporary com
munity enterprises stands ready to sign incorporation papers. Furthermore, plans
are in process to conduct the first membership drive throughout the center to sign
up the first three or four bondred members who will be called upon to organize a
cooperative association, elect its board of directors, and take over all of the
assets and liabilities of the community enterprises. n X

jr By E. H. Runcorn,
/Associate Enterprises Superintendent.



COMMUNITY ENTERPRISES
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AMACHE, COLORADO
March 31, 1943

QUARTERLY REPORT ON TEE AMACHE
COMMUNITY ENTERPRISES

Considerable progress was made in the business development of the
temporary Community Enterprises during this quarter. In the lasifc week of
1942 Kendall Smith succeeded J. L. Rogers as the appointed personnel super-
intendent of the enterprises, Early in January a balance sheet and operating
statement was prepared and published, showing a net gain of j$10,803.15 for
business operations in 1942. Business volume continued to increase over the
previous high month in December and reached a total of $119,859,77 for thas
quarter. Of this sum $9,169.33 came in from the various shops including the
dry cleaning office which receives a commission from a laundry and dry cleaning
establishment in lamar, Colorado.

Early in February the shoe store, considerably streamlined, opened
for business only to be closed temporarily preceding the beginning of shoe
rationing. During the same month, due to a WRA demand for the space in the
laundry room, the beauty shop was closed and has not as yet been reopened.

In March, according to the request of the temporary board of directors
an accountant from Consumers Cooperative Association, North Kansas City, Missouri,
made an audit of the books as of February 28, 1943, which represents the closing
date of the second quarter of the fiscal year of the cooperative being organized
to succeed the temporary Community Enterprises. General improvements of the
business condition include a reduction of employees by about one-third, increase
of the business volume,as compared to the previous quarter, percent, and,
as the result of controled buying during the past two months the accounts payable
are being reduced at an average rate of more than five thousand dollars per month.
To this date no capital has been put into the business of Community Enterprises;
however,the newly organized cooperative, which is prepared to take over the entire
business on April first, is ready to pour over $25,000 of membership capital

into the business.
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From a cooperative and educational point of view there was also much
progress during this quarter. 'The temporary board of incorporators of the
mAreche Consumer Enterprises signed articles of incorporation on January 25, 1943;
then, after mimeographing and distributing over 3000 copies of the proposed bylaws
in both English and Japanese, the ten incorporators, assisted by the 29 block
managers, conducted a ten-day charter membership drive during the latter part
of February. The result exceeded all expectations for nearly 2400 persons, including
fifty of the appointed personnel, paid in over $25,000 for membership certificates
or stock at five dollars each. Two blocks raised over $2000 each, and several
blocks secured over one hundred charter members. Cash prizes totaling $100
were awarded to eleven blocks which topped the list for either membership or
capital.

With this evident and vital interest in the cooperative program for the
center, the incorporation committee proceeded to complete their work during the
month of March* The bylaws were adopted, two elections were conducted among
the 2400 new members to obtain a new board of directors and auditing and member-
ship committees, and two of the key employees were sent to -Worth Kansas City,
Missouri, to attend the annual co-op school for employees.

As this quarter closes the board of incorporators have just completed,

a difficult job, and they have called a meeting of the new board and the employees
and made the necessary reports of the completion of their work as incorporators.
The new board has organized, named its officers, accepted the audit as of February
28, 1943, and is on the point of naming a general manager to manage the Amache
Consumer Enterprises, Inc., beginning April 1, 1943. On that day the use of scrip
books will supersede the use of cash register slips which will all be called in for
recording by April 15, 1943. Thus, on the signing of proper transfer agreements,

the time of the temporary Community Enterprises expfres as of this date,



CONSUME ENTERPRISES
of Amache, Colorado

BALANCE sheet

June 1, to June 3"*

ASSETS
Current:
Cash on Hand:
Register Change Fund 435»00
Office Cash 19*50
Sales Tax Tokens 20.00

Cash in Bank
Accounts Receivable
Ivferchandise Inventory, June 301 1943

Deferred:
Prepaid Insurance

Fixed:
Furnitures, Fixtures and Equipments

LIABILITIES

Current;
Accounts Payable
Accrued Salaries & Clothing Allowance
Accrued Rent, W. R. A.
Accrued Colorado State Sales & Service Tax
Accrued Federal Excise Tax
Scrip Liability

Fixed:
Equipment Contract Payable

Net Worth:
Jlumbership Capital
Mambers Equities 28081.61
Less Cash Advanced to Members 4621.14
Net Gain, Junel, to June 30, 1943

1943

524*50
5224 .41

138*57
6023.8.,9?

TOTAL ASSETS

12565.63
2096.04

2631.87

585-10
63.07

3425.32

25525.00

23460.47
3996.51

TOTAL LIABILITIES AND NET WORTH

66826.47

798.12

9584.42

$77209.01

21767.03

2460.00

32981.98

$77209.01



CONSUVER ENTERPRISES
of imache, Colorado

.OPERATING STATEMENT

June 1, to June 3BF 1943
Income;
Sales 31647.38
Less Sales Return and Allowance ¢1.76
Cost of'Goods Soldi
Ivdse. Inventory, May 31» 1943 59295.65
Purchases 25963.14
Add Freight In 400.49 26363.63
83639.28
Less Mise# Inventory, June 3°» 6P9.38.99
Gross Margin
Expenses:
General:
Salaries 2112.46
General Equipment Rental 20.00
Postage & Office Supplies 31.39
Depreciation 214.99
Travel Expense 229.80
Telephone and Telegram 8.32
Store Rent 283.00
Truck Expense 8.23
Bank Activity Charges 2.80
Building Supplies 127.68
New Building Expense 72.91
Insurance Expense 90.07
Miscellaneous Expense 89.08 3306.95
Operatingi
Store Supplies . 404.79
Miscellaneous Income and Charges:
Other Income:
Purchase Discount 318.83
Service Fee Collected 6.30
Miscellaneous Income 304.65
Cash Over , 238.93
'Miseellanoous Expense:
Education Expense 2AD D

Net Gain, June 1, to June 3™ 1943

31383.62

24720.29

6863*33

3153-59

30 .91
4022.5a

2

$3996.51



MAGHE CONSUVER ENTERPRISES,, INC. 1)

Amache, Colorado 1Jy
BALANCE SHEET
August 31, 1943 . X
X
ASSETS /
Current:
Cash on Hand:
P.egjster Change Fund $515.00
Office Cash 100.50
Sales lax Tbkens 25.00 $640.50
Cash in Bank 9,572.85
Accounts Receivable 84-79
Mdse. Inventory 57,781.20
Whse. Inventory 16,398.96 $84,678.30
Deferred:
Prepaid Insurance 544.68
Store Supplies 1.390.41 1.935.09
Fixed:
Furnitures* Fixtures, and Equipments 11,747.84
Less Reserve for Depr. for F.F.&E. 1.708.87 10.038.97
TOTAL ASSETS $96,632.36
LIABILITIES AND NET WCRUH
Current :
Accounts Payable 22,792.15
Accrued Salaries & Clothing Allowance 2,329.06
Accrued Rent, W ,R. A. 3,258.87
State Sales & Service Tax Payable* 7C8.19
Federal Bxeise Z 78 .59 \
Scfip Liability 2*700.38
Accrued Interest on Memb. Cap. 750,00 \
Accrued Truck Expense 18?7.50 \
Accrued Payroll Thxos 823.97 \
Pledged Donation 1,000.00 34,628.71 \
Fixed: °
Equipment Contract Payable 1,750.00
Net Worth:
Membership Capital 25,010.00
Fiscal Net Earnings Available
for Distribution 40,075.78
Allocated General Reserve 4,007.58
Unallocated General Reserve i5.200 . 9i
Less deficit 1,029.11 14,178.80
Educational Res. Fupd 1,603.03
Less Fiscal Educ. Expense 724.71 878.32
Patronage Savings Declared 21,011.08
Patronage Savings Paid 4.812.13
Patronage Savings Deferred 16,198.95 60,273.65

TOTAL LIABILITIES AND NET WORTH $96,652.36



AVAGHE CONSUMER ENTERPRISES, INC.

OPERATING STATEMENT
Period June 1 - August 31» 1943

Income
Sales $96,011.41
Less Sales Return & Allow. 133.76
Cost of Goods Sold:
Mdse. Inventory (Beginning) 47.417.66
Whse. Inventory (Beginning) 11,877.99
Purchases $80,763.25
Add Whse. Purchases 4.720.97
Add Freight In 1,622.98 87,107.20
146,402.35
Less Mdse. Inventory (Current) 57,781.20
Whse. Inventory (Current) 16.598.96 , 74.380.16
Cost of Goods Sold
Gross Margin
General & Administrative:
Salaries 6,962.82
Equipment Rental 60.00
Office Supplies 247.95
Store Supplies 130.31
Depreciation 477.36
Traveling Expense 944.26
Iblephone & Telegram 22.21
Rent 912.00
Truok Expense 264.04
Building Supplies 127.68
New Building Expense 124.59
Miscellaneous Expense 119.55
Insurance Expense 343*51
Payroll Taxes 823.97
Interest Expense 750>0Q.-:..
Other Income:
Purchases Discount 727.46
Miscellaneous Income 774 .58
Cash Over 343.18
Other Expense:
Educational Expense 395-76
Donation 1,000.00

Net Gain June 1 - August 31, 1943

$95,877.65

i
iS
ill

72,022.69
23.854,96

. 121310.23

11,544.71

1*848.22
13.389.93

1.395.76

$11,994*17



AMACFS CONSUMER ENTERPRISES, MC.
BALANCE SHEET
December 1 to 3b 1943

ASSETS
Current Assets:
Register Change Fund $ 680.00
Warehouse Hetty Cash i 10,00
Sales Tax Tokens & Stamps i 45-00
Check Exchange Fund 4,000.00.
American State Bank 7,318.49
Accounts Receivable 330.30
Deposit at N. Y. Federation Co-op 500.00
Store Mdse. Inventory 6l ,221.85
Warehouse Mdse. Inventory 13,644.13
Fixed Assets:
Equipments» Furniture» & Fixtures $13,678.97
Less Reserve for Depreciation 2.774-23
Other Assets:
Deferred Patronage C.C.A. 1943 $ 3.949-35
Prepaid Insurance 242. 72
Store Supplies 2,020-92

TOTAL ASSETS

LIABILITIES £ MEMBERS EQUITIES

Current Liabilities:

Accounts Payabl e 520»26345

Accrual s:
Scrip Book Sale Liability 4,172.59
State Sales & Service Tax 901-77
Federal Excise .Tax Payable 135-76
Rent Payable to W*R.A. 970-13
Interest Jon Membersl Capi tal .749™M
Truck Expense 337-5°
Payroll Taxes _ 1%319»,.75.

Fixed Liability:

Equipment Contract Payable
Members’ Equities:

Membership Capital

” ¢27,805.00
Balance to Patronage I5*255*Pv
patronage Savings Declared $21,011.08

Patronage Savings Paid 13- 7Qh_ Q9 i»3°3-°°
Allocated General Reserve 4,224*64
Educational Reserve 411.72
Provision for Income Tax 539-14
Undivided Surplus on Recorded Sale,8/31/45 NG5* 13
Samed 'Surpl ns 10¢ 745;» 74

Met Income 12/1-31/43 6,47 1134 ___ 1.7iAtahnm

TOTAL LIABILITIES & ITIMBERSF ETUITIES

dtQ

$ 87,849.77 cm

10,904.72

4,229-19

$102,977-68

$ 28,846.59

1,303.52

72,827» 97 70"



AMACHE CONSUMER ENTERPRISES, INC.
INCOME & EXPENSE STATEMENT
December 1 to Ji» 1943

INCOME:
Sales $53,825.34 100#
Cost of Goods Sold:
Store Mdse. Inventory (Beginning) $72,446.70
Whse. fflse. Inver,tory (Beginning) 16, 794-09
Purchases $26,831 11
Freight In 644 02.
Mdse. Available for Sale 116, 7-16.29

Less Store Mdse. Inv.(Ending) 6l 221.85 )
Less Whse. Mdse. Inv.(Ending) 11 644.13 JJhji869.98 41,850.31 77.7
GROSS MARGIN $11,975-03 22.25%

EXPENSES;]

Selling Expenses:

Salaries 1,731.10
Payroll Thxes 86.56
Store Supplies .490- 94 2,308.60
General Expenses:
Rent 20140
Depreciations 156.50
Store Expenses 130.87
Rental on Equipment 103*00 593-77
Administrative Expenses:
Salaries 449-00 4-97%
payroll Taxes 22.45
Rent 760
O ffice Supplies 439-49
.Misc. Expenses 243.43
Deprec. on OFF. & Beauty Parlor
Equip. 190.51
Telephone & Telegram 10.49
Federation Fee Expense 60.90
Insurance Expense 93-04
Interest Expense on CapitalStock 139-03
New Build Ing Expenses 530-52
Truck Expense 74-84
Freight In 7-26
Maintenance & Sign Shop e 475-96
Board of Directors’ Salaries &
Expensos 13497
Warehouse Expenses 297*23. 3,181.72 6,084.09 11.30#
SAVINGS :
Net Operating Income’ 5.890.94 10.95#
Other Incomes:
Purchase Discount 255-93
Misc. Income 313.75
Cash Overage 18.92 -386.60

NET INCOME $ 6,477.54 12.03#



Amache Recreation Association
8 F Recreation Office

Amache, colorado

Income and Expense Statement

August 1944
INCOVE*
Movie Receipt *877.36
Miscf Income 109.75
Total Receipt *987.10
EXPENSE}
Movie Expense I 550.86
Athletic 17.05
General Entertainment 170.07
Music, D&noe 22.34
Total Expense 1760.32

Net Gain 4226.78



Amache Recreation A*godetion

8 F H«creation Office
A-aeche, Colorado

Incoa# and Rudente Stat«» ent

For Month of
S#T«a>er, 19**

XVOGVIXk

Mod# Receipt
Beekethall Oat# Receipt
Ml eceHaneoue Income

fetal Receipt

RXP3KSB:

Mori# Expense
Athletic Rapente
Renerai ftitertainaent
Indoor Q#ao Expense
Mi «cellencone Ripense
Children *e Free Modes

Total Repone#

Set Deficit

*7*3.75
155**0
90.16

*575%*#
365.29
5*.93
72% 28
**7
30«30

*1,009.31

*1.096.86

*

*7.55



Amaohe Recreation Association

8 F Recreation Office

Amaohe, Colorado

Income and Expense Statement

For Month of
December 1944

INCOME:

Movie Receipt

Basketball Cate Receipt
Receipt on Prepaid Equipment
Miscellaneous Income

Total Receipt

EXPENSE:

Movie Expense
Athletic Expense
Ceneral Entertainment
Music and Dance
Childrenls Free Movie
O ffice Expense
Miscellaneous Expense

Total Expense

Net Cain

728.97
3.39.65
28.29
7.85

509,69
90.60
68.97
8.47
27.70
5.94

128.95

904.76

. 840.32

64.44



K *LB

Amache Recreation Association
8 F Recreation Office
Amache, Colorado

Financial Statement
December 31» 1944

ASSETSS
Cash on Rand n 13*00
Cash in Bank 3fI8Si09
Co-Op Membership Certificate 100*00

Total Assets

LIABILITIES:

Accrued Expense 391.65
Block Slow Payable 19.71
Reserve for Tax 144.79

Total Liabilities

UNDISTRIBUTED NET INCOME:

Net worth as of November 2,677.50
Net Cain December 64*44

Net Worth December 31

Total Liabilities and Net Worth

~ 556.15

2*741.94

tm

5,398.09

83,298.09
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Amache» Colorado
October 13, X%k

P Dillon 3« %er, Director
War Relocation Authority
Barr Building

Jffechington 25» D* C.
Attention* Mr* Dell ?4acKeil
jijear Kails

1 received your vire instructing me to proceed to Heart Mountain this weekend*
S as pleased with the prospect of working with the Community Enterprise and Hr«
iibaamn in that center* Since Hr* foster» the C«C*A* auditor* finished his work
here today* 1 plan to ride with him as far as Denver*

Though the annual audit for Amache Consumer Imterpriaes* 2nc*. cannot he en»
irely completed until the wholesale patronage savings from C*C*A* is known* 1 a»
able to state that the ratio of current assets to liabilities will be well over
the standard of 3 to 1 even after half of the patronage refunds for the fiscal
year have been paid* Also due to o ntinuous investments in Government bonds and
C»C*Ar»*s loan find* there is an Increasingly good cash position here« Though the
ok turn-over is far fresa the 12 to 1 standard* it has been greatly improved by
iminating acme $10»000 of dead stock recently*;

The working relations of the business committee block representatives to the
Board has improved in recent months also» and the August election in which more
than of the members participated* continued the policy of maintaining a strong
and capable Board of Directors* Five out of nine were new men* but were well known
cooperators in this community* lust this week the assistant manager succeeded the
general manager who Is relocating* and other leading employees have moved up ac-
cording to the effective promotion plan which works quite successfully here« 1
might add that our eighth chief accountant plans to relocate shortly* and in
general* the assistant accountant has been promoted each time«

Though the situation is not without its problems* there has been an alert
employee association here* [IF the employees will concentrate upon employee social*
recreational* educational* and salf improvement activities* Z am confident that
this association can be beneficial* In the past* however* there apparently was

some tendency to influence business policy which is in the field of the Board of
Directorse

The only department here in financial difficulty is the beauty shop« Unless
the community eliminates private enterprises* there may be difficulty in paying
for the rather elaborate amount of equipment on hand« Part of this difficulty
which also applies to the barber shop is due* 1 believe* to reduced charges



Hr* Dillon 2« %@r Bags 2

for services* This woo also the case in the shoe repair shop an year ago* But
the shoe repair shop is mx? a very satisfactory service department*

ify chief recommendation here is concerned with a strong emphasis on the re*

cognition of definite lines of authority* The authority of the cooperative is vest*

in its rashers and their representatives* The line proceeds from there through

hoard to the management and from thence to the employees* TO keep smooth eon*

ions at all times§ neither the employees nor the hoard must ever circumvent the

management and the members and the business committee representatives or the manage*
rant mist never circumvent the hoard. 1 feel that this advice has been needed here

lyW the past*

Due to the rapid relocation process« | have found a tendency in other centers
one or a few men to he inclined to revert to private enterprise tactics* But
dince there are many capable business ran in prominent positions in this coopers*
& 2 find little evidence of that situation here* Itowever# to speak figure*
‘jjr’y» the top is spinning very well« hut as the relocation process proceeds« 1
ftl that the division of labor into administrative« commercial« ad, fiscal de*
Prtments under the secretary« general manager« and treasurer respectively« should
more strongly considered* It will he very helpful in emphasising the point
it every single employee is responsible to one definite boss* Thla is especially
>rtant as personnel ter»*«rrer increases and the business top spins rare slowly*

1 find that our audit coralttee does not function as effectively as it shoulde
At least quarterly this committee should take definite responsibility in spot
checking the inventory and in checking the handling of cash and accounts« especially
during the quarters when a professional auditor does not audit the books*

= Concerning educational recommendations« 1 have strongly encouraged the estab*
s nt of a definite budget by the educational committee as a basis for the use
the educational reserve* ¢strong emphasis should be made on employee training
h the managers and the educational director* Provisions should be made for
re Jcreational and social activities of all employees* ;expenditures for the
utive secretary of the Federation might very well be charged to the education*
al reserve fund* looking forward to the post*war period# It seems very advisable
to me to use a considerable portion of the educational reserve to send the most
positive cooperative leaders to the national and regional conferences of the cooper*
stive movement. Such a policy cannot fail to bring benefit in future years* |
have also encouraged deeper consideration end greater use of the Federation of
Center Business Enterprises in Hew York City. The board feels that no hasty action
should be taken at this time*

Finally« may 1 suggest that rare emphasis and clarification be placed on
W«B*A* forms 233« 234* 240? ot this center« the Community Management Division
has rather consistently secured these from the treasurer and secretary by the 20th
and 5*b of the month respectively* Other centers are not always complying with
this instruction* Fora 234 id particular is so small that there is a tendency to
wee sera substitute with the result that the comparative statements of the eenters
are rat always comparative* Bor instance« clarification should be made vary de*
finite as to what may be Included in the eost*of*goods*sold division of the report*
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If the cost of supplies* freight, and wages ere included in warehouse and merchan-
dise handling, the figures for gross margin and administrative expense are both
greatly reduced* Since reports from here in this respect have never included any-
thing more than freight charges* the administrative expenses have been increased
in percentage in the comparative report to that extent* Figures may be deceptive
unless all factors are clarified in each report, The use of miscellaneous account
should be definitely defined and limited for this reason also*

Trusting that this rather extensive letter may be of use in keeping you informed
nd in assisting the cooperatives in this center* 1 go now to Heart Mountain with
much gratitude and appreciation for the kindness and friendliness which have been

Ij [*hown me from everyone in imache*

Very sincerely yours«

Il H# Runcorn* Auditor-Supervisor

ir* Lindley* Project Director

nfr* Johnson* Assistant Project ir*

Mr* R* Koda* President of Co-op

Mr* T* Tonio, General Manager

Mr* Kawasaki* Fed* of Ctr* Bus* Inter*



goofed TICK 13 A 4dY of living

lust what is it you desire of life? Do you want power, or happi
ness? Do you want comfort- and security in your old age? Do you want
security for your family, freedom, from worry and drudgery?

I N .

yhat do we mean by comfort?

A good home, with plenty of wholesale food and comfortable”
clothes of the same Lindas y©ur neighbors wear. These things give
you comfort. They help k”ep you in good health, they add to your
self-respect.

/hat do we .mean by security?

The knowledge that you can provide your family with a home, with
food and clothing, with an education, with plenty of healthy recrea-

tion, which will keep them happy and out of trouble. The knowledge
that you can provide the kind of food which will keep them strong and
well /7 or that if they fall ill you can provide medical care for them.

That is security.

Jeeurity in age, means that you will not need to fear poverty
vhen you can no longer work. It means freedom from worry and drud-
geryt If you have comfort and security you will be free from worry.

In an age when maxHrines have been built to do all of the hardest
work, all men and women should be free from drudgery, and yet have se-
curity and abundance]*

How are you to ohtain the things we have mentioned?
Through getting higher wages or better prices for your crops?

are you interested in the amount of money you receive for your
products or your Ichor, or are you interested in what that money will

buy for you and yours?

The amount of money does not matter. It is the amount of things
it will buy that matters. /hen we think of the things we need to
make us happy, comfortable and secure, we think as Consumers.

Through cooperating with our fellow consumers, and that means _
all other mon, we can obtain goods for the cost of producing and dis-
tributing them.

Through the cooperative system of business the producer-consumer

own3 all the means of producing and distributing goods. The cost of
producing goods is the cost of the raw material plus the cost of the
labor which makes it into serviceable goods. There is no profit add-
ed to the actual cost, which benefits an absentee owner. The owners

are the producer-consumer. all 7profitT or savings is distributed
back to the consumer-owner.

Does this sound as though it couldnft be true? The Cooperative
oil companies in the state of North Dakota alone have given their mem-



from worry end fear have 111116 for culture, for mu—

People free
ken do not commit crimes when they

sic, ~Ttv literature and games,
have happiness to lose by crime.

Surrounded by security and comfort, people are kindly, courte-
ous, considerate of others. Jealousy and envy do not flourish with

peace and prosperity.
o/ret of the rich, who are not happy, considerate nor kindly?

~ Remember they do not have security, either* /hen a world is
build on competition, those who have won riches must always struggle
to keep them from the poorer ones who will struggle to take them.

In a world where all struggle to reach the top, those at the
top are never safe from the ones who are striving from beneath.

The evils fostered by a social system built on competition and
selfishness will hot exist, where nen work together so that each may

prosper.

) It has been said, ™Cooperation is not just a fine theory, it
IS an economic necessity.”

Caooperation is not only a method of doing business. It is a
way of living.
jfc jfesli jjesfs;jcale sjcjfcjfc

“For good or ill," whether we will or no, we are bound up to-
gether in this world, and can only achieve our well-being together."

--Prof. GmD/ Herron.



NARRATIVE REPCRT

Boring the month of May, Mr# Runcorn, Acting Supervisor, community Enterprise,
was transferred to Tule Lato® center# Mr# Runcorn was with the Project for some
eighteen months as an educational man# He did much to spread the general principles
of cooperatives and has the members of the cooperative consumers Enterprise fairly
well alive to problems and possibilities of the general cooperative movement# The
audit Just received from Mr# Ben H# Poster, Registered Accountant from the state
Of Colorado, reflects a very commendable progress during the last six months period#
This period, being the six months, from September 1, 1943 to February 9, 1944#
Briefing Mr# Poster*s report to the Board ©f Directors, we find very significant
statements concerning the growth and progress of the cooperative# Mr# Poster
states in brief*

1# The balance sheet shows a firm financial condition as the ratio of current
assets of |85,001*54, the current liabilities, f19,455,34 is 4*3 to 1*
This is over the 3 to 1 ratio as suggested by the w# R* A# as being a
desirable ratio#

2* Current liabilities are in fine condition as it appears here almost of a
striotly cash basis insofar as payments for merchandise are concerned#

3# The system you are now using in the matter of script is more in line with
good accounting controlled# You have made real progress in eliminating
what could have been a serious condition#

4# Your membership records are in fine shape#

5# The fine appearance of your new store building and displays of merchandise
are very commendable#

6# You now show a paid-up membership of $29,515«00#

We understand that the local Consumers Cooperative Enterprise has made by far,
the largest contribution toward the capital of many enterprises in the various
centers# In the absence of instructions from Washington a* regard to the scheduling
of cooperative Supervisors to this center, Mr## Johnson will continue to give all
supervision neoessary to the Board of Directors*

During the month, we were saddened by the death of Mrs# carstarphen, the wife
of our Chief Medical Officer. Doctor Neher came to the Project from Minidoka to
carry on during the absence of Dootor Carstarphen. conditions as the hospital
concerning relationship of our medical doctors improved some during the month*
The community has shown a great interest in diffirent difficulties arising among
the doctors, and it is believed that conditions are now in a fairly satisfactory
state# There was a noticable decrease in the number of hospital beds occupied in
May over the previous month of Aprile The report shows that the hospital beds
occupied during April as 66, during May as 56# This decline is largely due to the
fact that the doctors have reduced the number of elective surgery cases coming to
the hospital# only three deaths occurred during the month at the hospital#

The community activities program and the sunmer school program will get Under
way this month# considerable amount of soft ball and hard ball activities on a
regular basis are now in progress# The arafiada chnistiau Church will be greatly



s”™engthened this im r in two religious educational program* Securing of quali*
r&aa ttimiri to fill the fxiiti& g Waea&eies is progrissing ioi*y slowly* The
disadvantage that wo now suffer in relation to salary schedules is one of the
larger reason* shy «sa» of oar top positions oaaaot bo filiad at this timo* e
graduating class of ISO asmbers was not quite a* large 'so tho graduating class of

tho infernal Security Gait has received oa increase of two now men during tho

month« tho Educational Gait requested that Hr* Griffith, wno formerly served this
uad* as vocational edueatlcnal supervisor, hs transferred bask to tho sohool units

SNIJSSTF ** wh® *e* fcera «rtdIJMi ia this section, had boon transferred to tho
Fara Section. ?ho transfer *a* appro*** thus wo have a need of four employee* |
ia tho mtoraal Security Shit at this tiao* Tho Gait has booa kept very busy dur-
lag. tho month of May, for tho Selective service program has required much of its
tlas together with checking baggage aa* passoa under a wary hoary so«soaal aa*
indefinite leave program. Tho Escort Guar* has booa decreased to approximately
IT members* This will assn that tho internal securlby trait will of neceSS|ty
haws a greater polios duty them herstofor»* ] A

Tho wolfare sad family <*o\a&elUng Gait has booa wary busy during tho month*
Tho preparation for tho iacesdag Jer<ndte™* has roquirsd oaasidorablo housing «pace. |
Sufficient progross h&s been maderto dabs to insure necessary housing spaos for
tho 487 traasforoos to this center* The hoasiag roport will show that tho crowding-
~p necessary to obtain tho sooossary spaoo for tho traasforoos is aot partlsularly
b#d] however, it is hopod that relocation will sosa provide suffioioat spaoo that
tho largor families my spread out again and crowded conditions om bo eliminated*
W?* lowis Faaslaa of tho Gait has belonged to tho housing seotloe to
assist ia tho transfer of tho aow rosidoats* nr* Pension is now at Jerome
hsuss assignments to those who are being transferred to this center« Woregret IK
that it was aot possible far Joros» to send us a complete list of tho families
being transferred to this Center* This would have booa of groat help to us in «eMwg
arrangements for spaoo* Our family couneUing Gait has been wry buoy during tho
month assisting and working out plans with individuals and fanillos for rolooatlm*
paring tho month of fey, tho higest number of family to ev»r roloomto in ono month,
took Indoflaito loav»* This Is duo particularly to the oloslag of sohool term, bat
ia many ease«, the couaotling pnit helped to bring about tho aeeessary attitude
and understanding to offset this high' relocation* The work of tho counoilpo* welfam
Balt is ®®hanging and will change as tho change occurs in the population of the center*
M haws relocated from this osatsr* low 2*800 people* Those people largely
from tho 18 to 58 year old ago elateifieatleh*. This naturally'leaves us with,a
rolatiwsly high d«agr so of young of young end very old with a very marked weakening
of tho middle aged group* -'This condition id'll bring about many problems, particularly
thi problem and possible conflict Wbcsi» the young English-speaking group and tho
oidor ¢apaneso-speaking group* this has been already reflected in tho Increased
demand for programs in Japanese* other social problems will naturally arise fren
this condition. m "0$ losing man* of our community loaders* m anticipate that
sons ftiner problems will arise from this condition* A larger and larger peroentage
of sur pecélo will bo those who have various reasons do not ©are to r©locate*
laterally, the problem of relocation will 'bo more difficult* 41 a greater number of
our boys go into tho service, the chances of relocating families,deor©ases, as often



s~ o®> ti» »orker » to» fid* Uy, «& »itoo™ hik HniMi, to*
fkaily will n«t itk* sa »ffert t* n Im» * i

2r\ J0*° ad" “tor» cmntojft An»1**t, Jm *oosptd m IMMItIw In mmti &&
»ttl * ta* rr®J.ot in 6* wr* awwr fatar», tu» »U i le*» thi» potiUm
»|]>to tor tt» *I» b»Us. tU« will &k» tl» N««a ».»«to* s m « 1* th» {* maaity
o «#»®t M rftt* »itole « t»rj »tort period «f Uw.



