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July 27,194-2

Win. E. Hoffman

Fire Protection Supervisor'
'whTtcMS Hotel Building
San Francisco, Galif .

Dear B ill:
have waited to write, on conditions here -until I had sized things
up, but llere is th.e "low-down” as see it.
Carette is doing a good job and w ill do well here now as we have got
things, moving .as you w ill see by the daily reports, etc* '
w ill have a good idea what is being done.

The appartus being delivered is short 2\ shut-off, double 4n female-
| f nozzle and this last apparatus, was also short 300 ft.|lj hose so'we
had to take 100f from camp so that they could ru.n without anything THu a
garden hose.

Thru the courtesy of ~r. Purgeson U.S.E.D. we have sent in order
for all .shortages. Mr* George is going back to San Diego and leaving
the alD v<$ in charge whichi is in our favor.

o Cf?inp #2 went into service this P.M. wi h their ney apparatus e
Kodoni Chief, who by the way |I believe w ill be O.K.
rn'et Mr* Crawford this P.M. a the station and | was well impressed
with him'and | believe he .will run a very gooS camp. He offered us all
assistance wants no assistance from Tom.

Check up on the daily reports from now on and any improvements you
wish Corrected drop them a line and know they would apprecia e. a note
of encouragement cnce in a while as hey are qui 6 a way from the offic e
and feel somewhat alone.

Bauman must have done sanething besides drinking as from remarks
heard they were going to ask'for liis removal,bu J}e dldn* .do us any

good.



Carrette is doing fine and ir le takes a drink he does i1t in towi
and not here . He seems to have cut out a lot of his fc30lishness and
0s: 0 tnO Jsps iO-dmss,8. ~ood jol of lisving disu wlhiGr© tdsy sipp.
honestly believe he will do O.K. here.

Now for Your boy friend Evans sure 1Is creating a big
wbufcblet that is going to burst right in his face. H@ hes- told"these
Js. that we are* just dow/n here to serve them-and ]le men working here

hem they “were nCt aftbr* production "ad 0 .1 tdieu.piss 1In
The next day they wouldn»t hardly do-a thing.. The trash and sanitfiirtion

crew went on strike. Trash is piled up 7alt aronind o1l tanks and sides
of 1louses .

We contacted Mr. Leighton. Pe referred us to a Jap who gave us the
infopmation that tiicy only b.ad ons truck wopkln. So i, yoa Tiear of 8.
big d.on t blame use Tgc .iInspectors Swc. wopkiup! srd s ftoP to"
get one Jap to remove the wood from under the house the Jap went to
Evans who called Tom up and said: FIf you have any complaints, just
bring them. o meeu So there Is your i1idio;nfoy sho to h .

—Carette I complained to B . Head and the thi]iss we have asked
for he has forwarded, thru five think.n

He asked us to prepare an ordinance and he would sign 1t.

The Js+ have elected a civilian council’and appointed, committeese
We made aa appointmen hru T m and asked hem to prepare an ordinance
with, penalty. ~Cne of the Lega] department hough we were trying to use
a 'big stick:im i1l we convinced him. Lam _.we iere only tirying t, get heBl 0
protect. hemselves+ We will hear fron.." hlenr. this .w.ek . xaidpene

Well here i1s some mare. We went 10 he office his and Fvans



called Ganette and said he bad
to "s rikew so Tom said
only talking about It.
men and whb5le we were drilling

Tom of telling Evans, so guess

the police v;ere

The p.olice accused Tom of not sticking with

heard the Police and Firemen, were going'

to blame and. Jlat his men were =
-his
the police Chief came down an'd accused >

what: Evans has written to Ince ( don t

know him) and ask that the firemen "oe raised to |12.00 and~f16.00.
$16*.00 for Chief, Asst. C., Captain, Asst.,, C., Engr. asst, with-
retroactive pay from they went to ~/ork. We told Tom they were

crazy that if they kep on they

would work and not 'get a cent.

wonld have the Army in here can6 they

We have kept out' of it and told them if

they walked out Carrette and | would run it ourselves. So now what do you
tMnk of appeasemen

Now here is something for you to dol Get hold of U.S.E.D. and have
them st £ sending 4r|-4" D females, 2nd send 4-4D. females. Get hold
pf some'l? and Met. Corter or Larkin % .ut_off ” with removsiae tips
so that extensipn to |Ijn can.loe 'mde and not the Army type . You.lr-now
which. Get hold of some Id second hand if nothing ..else. 'We don"t
hav« a on-either rig and no 1” nozzles.

Get the U.S,.B.D.

to check equipment so as not to send, wax ou” to -

some post ana not. be able to -use it after it gets there. Ho* do yoy
suppose you.*would -use this last truck with no 1” tip no 28 and nolj
hose tait 2-I*mystrys.

Carrette c3*idn!'t make the trip just to not?ify you, .He wenii in to

see his wife# He and Hillyard

getting your job..

We have only one old Chev.

lights o'r siren.

that. C & H heard Fotter

How are-you going

laughing because

h<sard. some of the men talking about Bamian

with 96,000 mi. on it. IJ -spot;, red

to make a.run to Carap #2-3 with

the firemen ask for 2 cars.



Though .it was a hell -of a fine jokee vVhat'do you think, Garrette is\going
t’ Mre H. tomorrow about it*.

If one an is at #2 or 3.what is th.e other one doirdg for. transpor-
tation. Ygu sJlOuld do something don 1l yoyi think.

We are getting along fine and everyone is-nice Tout hb5se are' all

facts . You ask nme o write you .so here it ist

I am figuring on going., to town about the 15 some ti ®- 'Oh yes

sent Joe Fien an application and talked with him on he phone, Ili©
acte”™ in Hollywood for some time and "believe .he would make.you a/ 00d
man,

-

Give ny regards to Mrs, Hoofman and we -willlwe that dinner in th.©&

nteriiational Settlementyet* Hot as Hell.

' As ever

' - Hpn (Poston)
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WAR REEOGI\TION AUTHORITY

b(irlEqdydeaeerfefa'id:

Icon# Mgt*
NOV
Cozzens, Acting Project Director, Gila
Charles F,lraet, Projeet Birector, Central Utah
Director, Colorado Bivep
leting Project Director, Manzanar
Project Director, Tule Lake
Project Director, Minidoka
SOBISCT

Prevention Hegulations
V WP are seeding you herjewitM/a copy of a naemorandum to
this subject jusK”eceiTe~from William E, Hoffiripin, Fire
Si™eryisor* >1118 m™a™randum is self+xplapat spyv,Tfe
would like to add that on soin~?ofHhe projects jche ninber of
ftTes is increasing, Uncbn~dXled rtxe is a aemce io life and
property at all tisiesj but™It becomes liRrrS"asiiigly ao as winter
approaches in cold climates where tiie destruction oy a large
emount of ev”~cmee housing would constitute a major Aisawter,

Philip Xi Webster
Actlzig Assistants BegionaX Director

Eneiosiire -
PJWebster:PME 11-21-42

6a Hofftaan
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50 MA> PKOJIQf-DI-EHSFOIS (Ixoept H«%rl Mountain iT#rom#)t -V

TO "L HELE) Om Qi

Xu eojssaetlon with FrATeEtlon Oato™ar 8 to XA
1944* ~ outlined Id Admini~trativy Notl$« 1019 v« «*e forwarding
you & oop’t th« X943 Heart Mountain £«port for information en4

gald«ne««

Since wk «ir« anxious ell tlie a«®t#re ImT« am oppor*
tnmity to see* this r«port before th« oe”paign startst w« would ask
t you not re in it pur c aiter for of tlictB
Tou aliomXd th«a forward It to %h* &9itt o#mt#r to
following routing:

Eohwiir® Oreuaad&t B«aT®©r O ffio#, 6il& RiT«r# Colorado U if*r$
ManZitsmrt Sea Frft&olseo O ffioii, Tule Lek«t MIisidokA» O ~itriil Otaht
as.d return to Washingt Bt D Oe

Sia<s© r«lyt

£ H« B«#d, Aetiag
Operatioixa DiTisioa



Heart .Moimtain Relocation Center'l 1 (m a
Heart Moimtain, Ifyoming \ /N

Subjects Fire Inspection, August 24, 25 & 26,1944 Inclusive
Dear Mr~ il berl;S0i?:

:Gen a 1 1 1 A
g . f
During this inspeotions, administrative and general fire protec-
tion problems were investigated, Genoraliy, the Fire Protection Section
Is operating very tefficiently un”er the supervision of Fir© Projection
Q ce5 Art N Kerr arid his assistant Lawrench M. Kennedy*

Fire Ap-paratus
! NN AAA®Ik Al)v/\>\l/\\IVVVVV\/VVVVVV\

One 500 gallon per minute Front-mount type;combination Ford. Pvunp-
©r is out of service because of a>Xailure in the pump. This has been re«*
placed by loan from the krmy - Fort Meade, with a”“similar size, Center-mount
Ford - La France pumper. The Army has suggested that the later be trans-

to IRA and has requested their Washington Office to arrange the trans-
"“'|*r 'with WRA y/ashington Office « ..1 have sent a tele*byp to Washington approv-
ing this action.

/\/\/\/\/\! ' . NNNNN

The Front-mount pumper should be repaired. It is ny understand-
»ing that an agreement has b”en reached with the office of the" Chief Engineers,
Corpse of Engineer for free service and parts in such cases« | shall in-
vestigate our files in the Washington Office on this subject and inform you

c” the fegult. ;r believe the statement of Major Robert G. Brown, Corps* of
gngineers, in letter of August 21st to be in error in this respect.

Higfa School

hs:addition f n outsidi8 s"bai07ay f dn the balcony of High
School Auditorim was approved by the Washington O ffice. The inside stair-
way should be enclosed in accordance with o fficial text book rfequiremeljts
before this balcony is useid* Not mors than 35 perspi?.s should be perinilitecJ?*
on the balcony with the exits units thur provided; if additional capacity
pls re*uired” additionaX”oti*sii® §xits sh<”ld be prOvi<ied*

The interior standpipes with linen X* inph fire hose on racks as

1 ns%11$d'in the High School are not satisfactory because of the excessive
hieight of the Valves that cannot be reached by most |)©rsons on tjiis Center-

reeoimneiifi that these val es ,be lowered so as make apces ibie«



Sore paint rags were found In~the High School during the in -.
sjpectipne everal other items of hous !feepin arid; cff webb
also found that should be corrected* The Fire Protection Officer is fully
informed on these matters.

N | VAVAYAYAYAYAYAN N\
Saarage A e . ... =

Soace heaters in garage repair shop is not installed in accordance
with good practice# This has been the subject of communications with the
fashingto Offices Th heater i _ _ _ _
unsafe conditions have beeii corrected. The Fire Protection Officer is qua®
lified to pass on this matter and his approval should be obtained in accord-
ance with Section 4.0 *4 of the Fire Protection Handbook before further use.
l N N N A N N N NANNNN

Sawdust was bainig. used in the garage to absorb bils and grease*
This is dangerous practice and should be prohibited.

Heating Equipment e ' * @ " AIAAAAAAA '

Plans for installation of heating equipment now being prepared by
the Senior Engineer was reviewed and changes was suggested. The Senior
Engineer and the Fire Protection Officers will work very closely on all
matters- of Fire Protection.

/\/\/\I\g NNNNNNNNNNNANNNNNNNNNNNNNNNNNNNNNNNNNNNN
Fire Protection Officers
J1 - el | im SN AAA A A v

Protection Officer, Arthur L. Kerr, who was transferred from Tule Lake with r
a promised promotion to Mire Protection Officer, | believe his worK justi-
fies promotion ana | make this recommendation on this action.

Assistant Fire Protection Officer, Lawrence M* Kennedy appears to
be very capable and has a very good imderstanding of his dtities.

Since YiEl requires a Fire Protection. Officer shall be on duty at
all times* Overtime for eight hours on Sundays should be allowed for one
Fire Protection Officer/ 16 hours ~on-eall" to be performed with th}s
over-time»

Fire Losses

WKk has experienced an alaming increase In fire losses dtiring the
past fiscal year* This subject has been,discussed with the proper authorities
at Heart Mountain in an attempt to maintain the splendid record thus far at-
tained ¢

N NN NN N NN NN NN NNNNNNNNNNNNANN NANNANNNNNNNNNNNXNNNNNNN

/s/Killiam E. Hoffman

William E. Hoffman , ° :J
Fire protection Adviser
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EUm MOW/AIN RXLOGATION C W m
HMR7 tOUNTAIN"MIOIftING

BUtODIFFSIALE
Horenber 219 1944

r* T« Alfred flinipu Adman

O<»nlttee on fir« F~eTcntlosi and Cleanup Owapalgii
Ifatloxial fire Fxot«otlon Asaocifttlon

85 7obn Street

Htw York, 7t York

C««r Sr* Utoilngf

~3ik following i« a report of the aetiTitlea eoaduoted
by tha looal fire Department here at Heart Homtaln during
11 Pr«T6aition Week, October 8 to H , 1944* TheHeartMoun-
tain Projeet It of t«nporaiy wood fr«na oonstruetlon, eoyering
«n «r««i of 7 with farm land oon i ting of ,631 af mu
total 4$»393 with a population of 8f7 people. The fire
lo « to daie for thI”™ y«ar i- 623*22{ P plith : ee <073«

111110 the He rt )] uzitfld& Fir« Deimrtm it  Kkee rox~

latrtoly 2,5 izAP~ctions eek and makes reeoisraendatioruB

to laiiiftt. fir hftfMrds nd 100 conducts mmerous fire pre-

Y lion - tbrou 0 they r e serap p par driTeiB
and o«a™ iga«, thi« program ag In «ac(S6«déd in making

the oonatmlty eognlKftSit of th« a\merable fire hazards here at
H«art MotmtaiBf due to the highly flromable oonstruotloa and
higni Hindi pr«Vftlcat in thla regLon, find Inpreesad upon the
[d«at« th« of making this regiont end impressed upoa

ity of ttaking rrezy day Fir>6 P;reY «xitioxi
Day here sad after loaTIing this projeet.

Olrmauita&o«8 would aot pexmit the foming of a oommittee
to hand!. th« prograa year -« It mu» handled «atirely by the
fir# Bepartacnt acmbers.

Soada/, October 8] an aonounoeaent and an appeal was 111840
in all ths eihuroheOt reereatlon hftlla, and mess halls of the
Obiter oooperftticm bjr the residents in 8 g aertd clean
up and cdiecfc-up of their hon«8] ~pvd9t laimdry rooaa and me»s halls*
A trarmtion talk was glTea In «11 the dhuroll689 reerftatloa And

m fth lit» oopy of i“iich ill » nxol ok d*

Woll™orfaX oooperation was reetired from all the r«side&t« on
th* projeet durlmg the wattk* Y~rd ir»ro ol«e&«d of dxy grass «n4
xubbishi also m&toossaiy fmoet were ren T«d fron b«tw«ea th« buiid-

lugs*



?e Alfr«4 Honing Nov ber 2Xt 1944

ttid leotrilftl end o&ftl ffeotm er paek«d
«ad «tor«d« 0 ludls ttcid icnmdiy roans ere in peoted and iound

to b« in good ooadltion* H«oonm«ndfttlon» were sad« to ImproTt th«

eGsurfcradtion of m(»le of the O «d bu&keni ftttaohed to the se”s hftlla*
X& most ea««s this had oax™d for*

ttQind"srg Oetober 9t ooaatlsmlng throughout th» w<iekt ap>
proxlaat™I™ X9$00 Boy Soout* Tolusitt*rdd and dellrered a seT«n*pag«
boolrlot an Flrt PreT«atlon printed in Zngli®i and 7«paaea« to «aeh
epartnent in the Center* A b«n«fit «ho« was hold in the Ei”™i SohooX
enditorlisft on Itonday <Tcolng* Tha lire PreT«Eitlon Motion Flt~ura,
mtjltiftd *0&» teh% & Aion with a feaiture ioh im run for
Boy and QIrl Seout orgcaiisations and chool children* Yhla pio-lur*
«fts alto shorn In all the theatre* om the projeot for two weaka for
tb« b«a«flt of ttll r«8ldeat«»

Tht »ehool progran had to b« postponed for two weeks dm« to
vitmition grant d to the ohool ttuAwiti irtio T \mt#cr d to
Vvest the pot to erop” Thl« v&e neoeseszy because of the manpower
shortage on the fam* Arrangeaentt were made for essay and poster
O O 11 horn, in 6 tion fome ere diatribirted to the chilldr 111
ttll the spools «nd ?ettiTn«d. VI&nert wer« deoldad. laltesa Oy>8
with tho &« plected & dsimpd d as H:r8tt S000ld md
priisas for tlie iriimez*» of 8y and poater ooateits* A
Cftrtifloate of Merit v&s mnirdad to six of the dIff«r«nt roons of
th« Xl«ai«ntftz7 8011001 for eontests eondueted in «aoh grad*. Hr%
Pi"T«ntloa talks wtr« giTal by all t~aohers fi">m infonoatlo& fum*
Firs Dep rtacots al_ o0 one d (mstrations in the bicNi
e 10 0 1fh« potter oontsst ootild not b« oosplsted in tine to use
th  laming r an _cmpl- for po«ter» to b« diapi yed during
the ww«k« Approxlaat«ly $00 potters wore obtftlaodi from other
« ure«« and ditplayad in >ai reor«atlon halls» mess halla, office
Imlldixigs aud other ptibllo buildings* An Ispro”ed eTaouatlon plan
wui drcma fdlladl tbe OUlOoi and tvo fire dx”ills were held In
of tlift KdiooXs tmd#r the superrltloa of tht Yire Dep«rtn«at*
The flmal drill worked very aatltfaotorily* *nie janitors of the
i OOli Tery .11 ia ele lag up tb« dzy gra O _nd do
fro« arcmad th« *ehool building*. Th«wr 1« re» TOd _11 th. «i
mdl rabblih frtg& under «id around the ohimegrt in tacAl rooa of th«
° le=

7h« jenltori of tho liotpittl rea T d All grm»» «nd weeds
f7e bit distikxio. fro )16 ho A eoapltte 1110p#etio&
««* s«d« of the hospital and the tprinldar sy»%m tiiooked and tested.
Coxidltioii fouxUl to b« in ~ood order*

Tha «ftr<diotuK«e otdP pooil9 100txrie 0110» caNijQ t fliop tt 4

I«Bb«r yard mploj99B a«dO a oomplete eh™olc and olean-up of these
araiis* Xaspeotlo&s w«ro aad« of thes<i areas «nd 00ldItloas aorreo-
d cut far AS &1 * XtCibor Qonditioxia do not permit Bono eheottgeS
thftt »r# si"OMiMxyt but they wllIX be oorr<»dt«d aiooa as p O«lbX«*



T* Alfred Fleming -3- * Noreaber 2 1,X9U

Th® agriculture worker* made a ccaiplete owuook™up of the
IIfeatook area and dkiokm fama; straw and feed Here neatly piled
Kltb *tli« pp p®r ai*le# praridiwl in fe d rocawj dry gra im« cut
md rea™>T d front the arcka and iiftposad of; breeder stores were
oheoked thoroughly and «on« repaired; ware removed pending
« d”elsion to purohft e B ve

A watchman and fire petrol eerrioe ims organised and put
into effect to cover the ware house, motor pool, Nimb«r yard*
livostook and ohiokan areas. Additional hydrants have be«n added
in this area* 100 CIC extinguiaher* Here placed on motor equipaenti*
This prorldee all motor equipsaent on the project with this protec-
tion. in additional gate was added to the Motor Pool for Fire Depart*
a«nt us« only# Ouoh impTOTements 19111 give u® better fir© proteotion
In these areae.

FIT® hundred "Waming** oards were placed above all fuse boxes
In the resldetntlal area. Bulletins entitled "W9 Do or tie Donft*,
*slhat to do in a Burning Building*% and ffA Fuse is a S&fety Valve
were distributed to all resid”™its of the project* First Aid fir©
©quijmexit wa» diaplayed tlirouw™hoirfc th® weelc In all theatres end at
the high school auditorium for ©wvery ®itertaiaiB nt held during lihe
Week* A personal nmenora&dtim was forwarded to all oaucausl&n rest-
dents of the oolony with siigge tions on vh&t to di9Ck around their
hones. A tflmilar coumxmlo&tion was sent to all dirision and seotion
h®aids oirfelinlng th® partioipation th t was expected of their depart
m@nt9 during Fire PreTentlon laoh one also received a copy
of the program a8 it was planned.

Xacloaed you will find copies of oup yire Prevention Week
program together with copies of bulltiilns” isemos, booklets, news-
paper articles, as well as pictures of posters displayed and th©

plagues used & prises*

Sincerely,

Qnj Robertson
Projeot Director



For publication in project newspapers
FIRis PROTECT RECORD EXCELLEM1
Project Press Release No. 53 Sep ember 2 0 ,1943

Property losses resulting from fires at relocation centers diiring
the quarter ending June 30,1943 were far below the national average,
according to areport released oday by William E* Hoffman, head of
the WRA Fire Protection Section in Washington*

Only 63 fires were reported by the ten re ocation centers during
the 3-month period, with damage to buildings, contents, and equipment
estimated at ¢9,080. A large fire at the Colorado River Project ac-
counted for #8,000 of the estimated total damage.

"WRA has reduced fire losses for the quarter to b ss than 94| cents
per capita'l, Mr* Hoffman pointed out, fiThis record is most enviable
en we realize that the national per ¢ ita loss for 1943 was ap-
proximately f2.50. According to figures released by the National Fire

Protection Association, over $314,000,000 worth of property in the
Nation was destroyed by fire last year. Proper fire prevention meas-
ures and competent equipment and personnel at relocation centers have
produced a record unequaled by aiy cities of comparable size. 1

The total population of relocation centers on June 30 exceeded
96,000 persons; buildings were valued at over f40,000,000* A city
of comparable size, such as Allentown, Pennsylvania, with a population
of approximately 96,900, experienced fire losses of 122,595 during
1942, with p«r capita losses estimated at 54 cents. On the West
Coast, Pasadena, C alifornia, with a population of 81,800 people,
usually regarded as one of the nationls best fire prevention cities,
suffered losses estimated at $83,670, the per capita loss being 88 cents

The excellent record achieved at the centers is particularly im-
pressive when it is realized that all Project buildinigs are temporary

in structure and highly flammable, Fire protec ion officers at the



2
centers have been handicapped by problems of equipment and apparatus,
and more importantly-by Jle fact that evacuee firement responsible
for the protection of life and property have been inexperienced and
have required thorough training and guidance in Jle use of modern
fire-fighting equipment and techniques.

According to Mr. Hoffman, equipment and apparatus are now adequate
to take care of all ordinary needs. There s till remains the problem
of training new men to replace those who relocate. On fune 30 the
10 centers had a total of 20 modern fire engines manned by a force of
692 evacuee firemen and fire prevention inspectors, and supervised
by 25 fire protection officers. Al evacuee personnel are employed
44 hours a week, thus requiring 3 shifts to man fire companies 24
hours a day.

"If this splendid record is to be maintained”, Mr, Hoffinan stressed,
apr ]*ect residents must keep constant vigilance to prevent the creation

of new fire hazards and to eliminate those already existing,*1



FIRE REPORT WRA April 1st. to Jun© 30,1943, inclusive

As of June 30, 1943 FIRES - Bld”~s. Contents - Other
Relocation: Evacuee Value of Num- Total % of :Per Cap-
Center Population Buildings only ber eLosses bldp . value ita Loss
Central Utah 7,376 13,467,346 29 3 $90,00 .0026% *0122
Colorado Riv. 15,686 6,000,000 <00 1 8,000,00 *133% 51
Gila River 12,357 4,000,000 .00 6 30*00 .00075 .0024
Granada 6,210 3,732,012 .71 18 5.00 *000133 .0008
Heart M*t, 9,309 3,180,552 49 15 633.00 .02- *0675
Jerome 7,816 3,926,427 «82 4
Manzanar 8,686 3,128,291 .00 2
Minidoka 7,606 3,500,000 <00 9 250.00 .007 0326
Rohwer 7,663 3,806,699 <00 1 72.00 *0169 .0094
Tule Lake 13,483 5,863,937 <29 4
Leupp 58 Not Available 0

TOTALS 96,310 840,605,267 .55 63 $9.080.00 .022 .0934



