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Community Management D ivision

Community Government* The long pending report from 
the F ire  and P o lic e  Commission concerning the report on 
p o lice  e ffic ie n c y  was f in a l ly  submitted to  the Community 
Oouheil on Monday. The report was complete, stressing 
both the strong and the weak points o f  the In terna l Secu­
r i t y *  In general, the In ternal Security Section was exon­
erated from many reported in e ff ic ie n c ie s  p ra c t ica lly  g iv in g  
an absolute clean s la te  with the withdrawal o f many charges 
fo r  an action and statement which was not supported with 
documentary evidence*

There is  s t i l l  some under-current o f opposition to 
the resolu tion  which both councils adopted denouncing the 
newspaper reports o f the a tro c it ie s *  This hoxvever, is  not 
very wide spread but must be recognized as the a c t iv ity  o f 
a s t i l l  strong m inority*,; At the present time* two council- 
men from Canal, Mr* Sasaki and Mr* Fukuzawa, have resigned 
because o f the reactionary and v a c il la t in g  thought o f some 
community people* We b e lieve  that th is  can be overcome and 
both o f these men w i l l  remain on the council* Canal seems 
to  have fe lt * th e  back-lash more. Indications are that 
Dr# Nakamura, a rep a tr ia te , is  behind a considerable por­
tion  o f  the opposition* I f  possib le we would l ik e  to send 
Dr* Nakamura to Tule Lake immediately since h is a c t iv it ie s  
are o f the general d isturbing nature both w ith in  and with­
out the hospita l*

In a jo in t  meeting o f  the Community Council Execu­
t iv e  Boards, the Church Council represen tatives, and Public 
Relations Commission, a plan to  celebrate the induction o f 
servicemen is  being contemplated* I t  was suggested by 
Mr. Wolter that because o f  the community pressure on the 
resolu tion  that the s ta f f  spear-head th is  e f fo r t .  This sug­
gestion  was f l a t l y  refused by the Executive Boards o f both 
councils and by representatives o f the Servicemenf s R elatives 
And Parents Association* They f e l t  that th is  was a community 
resp on s ib ility  and p r iv ile g e  and in  l in e  with the a c t iv it ie s  
o f every other c ity  in the United S tates.
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We an tic ipate  no d i f f ic u l t y  with the induction o f 
se lectees  although there are two questions which have 
brought fu rther statements o f resentment* One was the 
rumor that there would be no dependency allowance without 
specia l consideration by the Army* This rumor was d ispe lled  
by Sergeant Porter o f  Phoenix, Local Recruitment O ffic e r , by 
quoting the law in  regard to  wives and children and the 
secondary dependency status o f parents. The Local Recru it­
ment O ffic e r  also d ispe lled  the apprehension that the in ­
ductees would be used only to  rep lace men in  the 100th and 
the Combat Battalions by a statement that no d e fin ite  s ta te ­
ment could be mad© and that a l l  inductees would be treated 
a lik e  regardless o f th e ir  ancestry*

The duties o f  the Block Managers have been outlined 
with the cooperation o f the Personnel O ffic e  and the con­
f l i c t in g  Jurisd iction  o f councilman and Block Managers is  
being eliminated* A copy o f  the duties o f the Block Managers 
is  enclosed* Housing assignments w i l l  now be made by the 
caseworkers in the W elfare Section. The Housing Section i t ­
s e l f  w i l l  be responsible fo r  the d e ta ils  a fte r  apartments 
have been assigned*

Mary McCarthy who was Housing Supervisor is  now 
acting on the Relocation Counselling program* She is  very 
much in terested , is  capable, and has taken a new lease on 
l i f e  with the grea ter challenge o f the new Job.

On Monday, Mr. Woiter talked to  the assembly o f the 
Phoenix Junior College* The para lle lism  between section­
alism and d iscretionary  fe e l in g  at the time o f the Revolu­
tionary War and today was pointed out* The occasion was 
George Washingtonfa birthday* There was an exce llen t 
response from the students and a plan was In it ia te d  where­
by one o f the Socia l Science classes would v is i t  the 
p ro ject and study some o f the problems f i r s t  hand*

The Recreation Commission o f  the Community Council 
has begun the organization o f a Community A c t iv it ie s  Co­
operative or Association to handle the revenue producing 
a c t iv it ie s *  A public hearing was held on Wednesday eve­
ning to  g ive  every organization an opportunity to express 
i t s e l f ,  Because o f  bad weather and the re loca tion  meeting, 
there was a small turn out* Each organization is  now being 
contacted ind iv idu a lly * The resu lt w i l l  be compiled and 
an e f fo r t  w i l l  be mad© to secure the cooperation o f every 
group in  the establishment o f  a Community A c t iv it ie s  Recrea­
tio n  Co-operative*



On Tuesday evening. Mrl W elter continued h is  Leader­
ship Training work under the t i t l e  "fun By Doing" • The 
plan is  to  develop leadership in  soc ia l a c t iv it ie s  by the 
p a rtic ipa tin g  o f  twenty to  th ir ty  people who would become 
a nucleus fo r  a b e tter recreation  program In  the community* 
This week*s party was ca lled  "A Rationing Party" and was 
aimed to instruct the young people in  outside "ra tion in g  
problems" as w e ll as having a good time* Square dancing 
and the Sohottish have become popular w ith in  th is  group*
A fte r  each program, various a c t iv i t ie s  o f  the leaders and 
the general ou tline is  studied fo r  recommendations and 
Improvements*

The Womenf s Club fo r  the s ta f f  and wives o f  s ta f f  
members has been established* Mr# Bennett spoke to a jo in t  
meeting o f  Canal end Butte women ou tlin ing the problems 
o f  the center and i t s  public re la tion sh ip  program# O ffice rs  
were also e lec ted • Mrs* Seater was selected chairman o f 
the Canal group? Mrs* Rony®, chairman o f  the Butte group? 
and Mrs* W olter, president fo r  the jo in t  organization* The 
federation  o f  Womenf s Clubs is  to  have th e ir  Arizona conven­
tion  at Chandler at the beginning o f  A p ril*  They have re ­
quested a speaker at th is  convention* I  have requested Mr* 
W olter to  make the presentation*

There is  a continued reaction to  the slowness o f  
Leave Clearance returns* There appears to  be a bottle-neck 
both here on the p ro ject and in  Washington* The relationsh ips 
w ith in the center w i l l  be g rea tly  improved i f  both ends o f  
th is  bottle-neck  can be elim inated*

A T ra ff ic  Code has been submitted by the P o lice  and 
f i r e  Commission fo r  the consideration o f  both Community 
Councils*

Court Cases; The f i r s t  case in vo lv in g  a disturbance 
o f the peace at the Community A c t iv it ie s  dance was arraigned 
with the defendants pleading not gu ilty *  The defendants who 
are young men have previously been involved in  various d i f f i ­
cu lt ie s  which questions th e ir  plea* I t  i s  h igh ly possib le 
that there Is  a t r ip le  resp on s ib ility *  f i r s t *  o f  the boys 
themselves* Secondly, the Community A c t iv it ie s  Section* 
Th ird ly, because o f the a ttitu de o f  certa in  p o lice  o f f ic e r s  
toward th is  group# I t  i s  hoped that at the t r i a l  next week, 
several people w i l l  become aroused so that the community i t ­
s e l f  w i l l  demand supervision o f  parents or at lea s t respon­
s ib le  adults fo r  the obstreperous young men and fo r  the 
supervision o f  dances without the necessity o f  asklng$jor

Center! HiH ^S ie% rra ign »eat he pleaded not g u ilty  hut
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evidence Indicates that he lo s t  h is temper# Through the 
proper handling o f  th is  t r i a l  we b e lieve  that the pressure 
exerted by the judo and sumo groups w i l l  be brought out in to  
the open and the e ffec tiven ess  on pressure and ind ividuals 
w i l l  be removed* In  both o f  these oases the t r ia ls  are 
merely inc iden ta l to  the correction  o f  public sentiment ***& 
the elim ination o f adamantine methods o f  meeting problem 
situations# The t r ia ls  w i l l  d e fin ite ly  p lace before the 
public certa in  adm inistrative problems which requ ire d e fin ite  
community support# The th ird  ease o f  an aggravated assault 
by a Mess Steward# Ho arraignment has been made but the 
report would in d ica te  that the crime exceeds the bounds o f  
a misdemeanor and should be tr ie d  as fe lon y  in  a Federal 
Court# The administration has made the statement that 
people who reso rt to  such means o f  s e t t l in g  d i f f ic u l t ie s  
w i l l  be prosecuted to  the f u l l  extent o f  the law and since 
the defendant in  th is  case has been before the p ro ject 
o f f i c ia ls  tw ice previously . I t  would seem p e r fe c t ly  in 
order to  have th is  case tr ied  in  the regu lar courts o f  the 
county#



Viar Relocation Authority 
Evacuee Project Employment 
Office of the Project Director

Position*
Salary*

1-504
$19

BLOCK MANAGER

Cooperates in every way with the Project Director and the divisions of 
the project, performs any assigned duties, and uses every e ffo rt to further 
pleasant relations between the Administration and block residents.

Disseminates to block residents information, administrative regulations 
and policies when so instructed by the Project Director or his authorized 
representative,

Attends a ll  Block lianagors meetings and brings problems for discussion 
and recommendations, Lakes suggestions and reports problems, through the 
Central Block Manager, to the Project Director, or his delegated representa­
tive, on matters pertaining to the welfare of the people in his block.

Keeps an accurate census of his block, including population, size, con­
dition and number of apartments (both occupied and vacant). Reports this 
information weekly, along with alterations, additions or excavations, to the 
Housing unit of the Lelfahe Section.

Responsible for procedure for the distribution of mail and messages to 
residents of the block.

Lithin the block and under proper authority, is responsible fo r a l l  
government property (unless otherwise assigned) including buildings and equip­
ment. Responsible that property issued to residents be covered by proper 
receipts and that required inventories be made*

Responsible that unoccupied apartments be kept locked, and in goo con­
dition, that no assignment of buildings or apartments be made unless sp^ci 
cally authorized in writing by the Housing unit of the Welfare Section.

Responsible fcr issuance o f locks and keys to occupants of assigned 
apartments, that a ll vacant apartments are locked and that the keys are safely 
kept in a designated place.

Responsible for equitable distribution of expendable supplies (o i l ,  
to ilo t  tissue, e tc .) within the block, end for required inventories of s uch 
supplies•

He w ill  promptly report to the Internal 
any unauthorized use of government property, 
tions•

Security, fo r  appropriate action, 
or other violations of régula-
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M a a t  ■  jytftJsafeiLgt » y a h
4$  S®a®r®l Btmtmassist |'*|',

The _ coamunity gOTeraaent has been under discussion by the Council 
pmiHit In both Canal and Mutt®, as wall as fey the block managers#
« •  thoughts expressed werei| f i r s t ,  ra loca tlon  fo r  the younger 
element Is  demanding a ©hang® in Isadora hip to  parolees and Xasel $

’J jjW BBs?. t  the council body and block managers1 body seemed to  ■ ■■
be p e r fo m isg| p a ra lla l, i f  not dup lica ting , functions#

9 total of at least IB hours of combined discussion with tie 
reproscuta fel vss of _ the staff,- the community has reached tbs fellow* 
lug conclusions? firs t , that under no circumstance w ill they abandon 
an elective form of government in Canal, nor w ill they permit the 
members of the council to fee paid fey the administration# They fee«. 
iffrW^thet bhe administrative bodies should fee definitely distinct 
from the policy-making feodyj second, in Butte a minor revision of 
toe cojiiuanity council wee recommended# %fhie revision creates-a ward 
council — five|Olected representatives to take the place of the
2 5 5 5 " Wook fom entation* %era is seme doubt as to
whether ^ i s  m i l  pass as an amendment to the constitution when 
placed before the community for vote* (It  seems that the elective HI 
form of government has definitely penetrated into the thinking of 
s ?  I f f  group* fh® old for® of shogun and even genre leader­
ship has given way to the ;elective idea* It may fee that the elective 
g rw e jm ll not fee perfect, as it has not been, but it was surprising 
teat after mute discussion a democratic item of in place
of one patterned after the Japanese cultural ideal was decided upon#}

I f f  ffcn ea tion a l associa tion  has not a c tu a lly  begun to  function# 
h is  I fd n e  in  pert to  a reluctance on the part o f  the council (made 

know w ith in  the la s t  week) to  transfer e ith e r  the a c t iv i t ie s  o f  the 
baseball association  and s im ilar groups, end to tee fa c t  that the il l  
chairmen o f  the commission became involved in v io la t io n  o f p ro jec t 
regu lations* Delay was a lso  caused by the resignation  o f Mr* Welles 
am  the temporary appointment o f Mr* Goodman*

ggjaerfc on Judicial

the Judicial Comtaission has been doing its beat in the tandl- 
}®S ®* B om  Tesy prob least ie eases, there has been s one oriticlsts on 
¡¡g  2s orde? to clarify this Mr. Bennett authorized the

Je ct Attorney to follow the recommandat ions of the ̂ functional chert 
TOich places the matter of procedure direetly into tee tad s  of the 
project Attorney, Mr* ferry has worked with the Demission and has 
straightened out many of the wrinkles white previously caused critle la



The ju ven ile  s itu a tion  involving a number at young mm o f  the P ro ject 
has bean g iron  considerable thought by the residents and the adminis­
tration# &  so lu tion  Is not in sight , but a program, i s  slow ly 
developing which everyone hopes w i l l  a ss is t in  the correction  o f  
the a ttitudes o f the young men, or a t leas t encourage thorn to  volun­
te e r  fo r  the a mod forces where th e ir  energies w i l l  be more construc­
t iv e ly  used#

■ Had Ores#

The Red Cross d rives  th is  year have gone way over the top o f  anything 
anticipated# I t  was planned, together w ith  the lo c a l branch a t 
F lorence, that the community o f  R ivers become a in teg ra l part o f  
county Red Cross operations# th is  was done fo r  two reasons i f i r s t ,  
the population o f R ivers was included la  the figu res  upon which the 
county quota was based $ second, because lo c a l public re la tion s  could 
be assisted  by working with the lo ca l branch• The la te s t  report i s ,  
however, that such close cooperation cannot be carried  out and that 
the Aren o f f ic e  in San Francisco in s is ts  that the donations from 
the residents be sent to the Area o ffic e#  A number of us f e e l  that 
th is  is  a discrepancy in procedure and d iscrim ination by an organi­
sation whose ob jectives  should certa in ly  include toe.problems which 
we face here and we request that the Washington o f f ic e  in vestiga te  
th is  matter immediately and i f  possib le secure an agreement by which 
re loca tion  centers m y be considered, a t lea s t as fa r  as Red Gross 
is  concerned, as an In tegra l part o f  the county in  which they are 
contributing# w© pride ours© 1res on the thoroughly American a c t i ­
v i t ie s  which the m ajority o f  the people are carrying out# The pre­
sent plan is  to  g ive  a token contribution to  the Area o f f i c e , to 
estab lish  a working budget here a t the Center, and contribute the 
remainder to the lo c a l chapter in reoogn isation  of the ass is  tam e 
which they have been given and are g iv in g  to the development o f  an 
over a l l  Red Gross program#

School Mess and D iet Kitchen jf Hi . > " '*’• S : SuV

through great exertion  o f  the P ro ject D ie t it ia n , the school lunch pro­
gram has been estab lished , the health value o f which la  very  great# 
m is  program. Is complicated by the fa c t  that add ition  help  is  re­
quired both in the preparation o f  meals and in  the supervision o f  the 
dining room# Ho funds ere ava ilab le  fe r  th is  program and i t  is  doubt­
fu l i f  they could be ¿ ju s tified #  A fte r  a thorough in vestiga tion  by 
an im partial group, i t  was recommmded tbs t the school lunch program 
be carried  on by the PTA under the general supervision o f  *&i© P ro ject 
D ie t ic ia n , and t in t  help m a t be volunteered# A lso th at the program 
could be expanded provided s u ff ic ie n t  he Ip could be secured to take 
car© o f a l l  necessary work.



This ©oath recorded the a r r iv a l o f  Doctor led ieo rd , form erly o f Tule 
Lake* He has been w e ll but not en th u siastica lly  received oa the pert 
o f  the h o ^ l t a l  s ta f f*  The a ttitu de  is  Has o f  watchful welting# 
th is  has somewhat upset hospital, morale*

there ha a also been a great lack o f nurses aides* -fThe community * 
analyst reports that this situation Is due to four primary reasons* 
f ir s t ,  relocation! see aid, fear of raj third, the work is too hard; 
an d fourth, there are no alleviating amenlties and the dlseipl$Jsm 
Is toe strict* the last point involves the Chief nurse* She has 
done md is doing an excellent job, but lacks human understanding*
Her d isc ip lin e  is  no. more s t r ic t  than in  regu lar h osp ita ls , but g 
the rea c t io n ■is  d iffe ren t*

Doctor Lawson, our D ietic ian  created som  s tra in  in  the community by 
announcing the sals of ice  cream a t the school mesa h a ll and a t the 
schools* She has been to ld  d e f in it e ly  that she cannot continue J 
th is  s e llin g *  A l l  arrangements hare bean made fo r  the sa le  o f le e  
cream on Wednesday® and Jr Hays* the program has been transferred  to  
Community Enterprises and is  worked in  ecu Junction w ith the fTA# j
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Community Government

The Community Councils have been very a c tive  in 
studying the sudden d i f f ic u l t ie s  a r is in g  from juven ile  
problems* At three d iffe ren t times money was taken from 
the shower rooms. No arrests  have been made, and a l l  
clues point toward a group of juven iles from ages 13 to 
21, including people who have been before the Juvenile 
Council several tim es. A fte r  many hours o f discussion, 
the Joint Executive Committee proposed that bne barrack 
be set aside as a detention home. Juvenile offenders 
were to be placed there a fte r  th e ir  second o ffense, or 
i f  the parents refused or expressed in capab ility  of hand­
lin g  the s ituation  themselves. The juvenile would be 
sentenced to his probation at th is  home. He would be 
escorted to and from school by In terna l Security, to  and 
from the mess h a lls , and on a l l  other needed tra v e l.  None 
of the ordinary p r iv ile g e s  o f young people w i l l  be granted. 
A Commission o f four men is  to be appointed to supervise 
the operation and to  act as lia ison  between parents and the 
evacuee In terna l Security.

The thought behind th is  move was to secure conformi­
ty  with the accepted standards o f l i f e  by public pressure, 
and austercism from community l i f e .  When th is  plan is  pub­
l ic iz e d ,  we do not expect to  use the f a c i l i t y  since i t s  
very existence would act as a deterent •

I t  is  recognized that th is is  but a temporary step 
in solving the ju ven ile  s itu a tion . I t  may prevent furhter 
marauding but i t  does not correct the^ tendency w ith in  the 
in d iv idu a l. A constructive program w i l l  be attempted in 
sonnection with the detention home, but the scarcity  of 
leadership is  the greatest drawback.

The community has also recommended that fam ily 
tab les be tr ied  in  severa l mess h a lls  through the coopera­
tion  o f  the mess steward, Harold Keanle. S ix mess ha lls  
are now fry in g  to the fam ily plan withevident success and
enthusiasm.

S e g re g a tio n

The ex isting  plan of segregation is not at a l l  
adequate according to opinions o f the community and the 
s ta f f .  The new segregation manual states that segregation



w i l l  le  carried  out on the basis o f  doubtful lo ya lty  to the 
United States. There are a number o f people who d e fin ite ly  
demand to  go to Tuie Lake, but cannot now be accommodated.
We have even had one man who has threatened su icide i f  he 
cannot go. A number o f people have waited since la s t Octo­
ber fo r  the next b ig movement to Tuie and are now openly 
more d i f f ic u l t  to handle. We an tic ipate  constant ir r i ta t io n  
from them.

Welfare Counseling

The counseling program i  s proceeding very acceptably. 
The present break-down o f 340 fam ily interviews shows that 
40 per cent are favorable to re loca tion  at the present time — 
56 per cent, unfavorable. I t  is  evident that the counseling 
program must be carried  on for a considerable length of time 
and from an educational point o f view. The 56 per cent o f 
unfavorable rep lie s  are now being aneLyzed. The resu lts w i l l  
be submitted to the Relocation Planning Coirimittee fo r recommen­
dations. A new procedure, educational and persuasive in na­
ture, must be in stitu ted  to change the unfavorable to favora­
b le  i f  th is  Center is  to  be liqu ida ted .

Our hospital is  again in a state of unrest and^turmoil. 
P erson a lities  are at each others throats and trouble is  expected. 
The trouble is  not o f any serious nature but is  one that has 
d e fin ite ly  upset the coromunity assurances fo r  health servicew.
The ch ie f factors  are a fe e lin g  o f the evacuee s ta f f  that the 
Chief Medical O ffic e r  ta lks a good job but doesn t  do a great 
deal about i t ,  and that the Chief Nurse, although exce llen tly  . 
trained and capable, has had quarrels with everyone on the s ta ff  
and cannot secure cooperation with or fo r  the Nurses Aides.
Dr. Sugivama expects to leave within a few days. Ur. Ik i has  ̂
not returned and Dr. Kiyasu is  planning to leave when he receives 
a report of Ur. I k i 's  f ie ld  report. This leaves^ us with Dr.
Koda and at present—Dr. Loebman. Dr. Pedicord is  going o 
Tule Lake on the segregation coach.

The summer a c t iv it ie s  program is  w ell mderway under 
thp d irec tion  o f Dr. George Young. The schools, churshes 
both Buddhist and Christian, and the C o ^ u n U y A c t iv it ie s

o c once ra t  in s .  At p resen t the Coiimunty a c m v i r i e s
qeoU on i s 6 the weakest l i n k .  Mr. A rthur G risw old i s  expected 
on the 2 6 th /  ^  ^ t ic ip a t e  th a t  Community A c t iv i t ie s  m i l  have
to be re o rg a n iz e d  from the v e ry  bojrtom. A number of le a d e r s  
are  expected to  r e l o c a t e  t h i s  week and next w eek.

The C o o p e ra tiv e ,  
and other members of the

E n te r p r ise  S u p e rv iso r ,  P r o je c t  A tto rn e y ,  
s t a f f  have been stu dyin g  and working
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on the establishment o f  domestic and laundry services. Laun­
dry services w i l l  be established through the Cooperative but the 
problem o f domestic services has not yet been answered. The 
solutions recommended are contrary to  State law in that i f  the 
Cooperative serves as a clearning house or reg is tra tion  serv ice , 
the State laws governing employment agencies apply. These laws 
lim it  the fee  which can be co llec ted  over and above the wates to  
10 per cent. This creates a s ituation  in which the employees are 

in a worst position  than before and forces the project s ta f f  into 
a dilemma where not matter what i t  does, i t 1 s wrong. A spLa tion  
w i l l  be worked out in harmony with the laws that ex is t. The 
solution w i l l ,  however, v io la te  one of the stated purposes of 
the regu lation ; namely the p r iv ile g e s  o f exp lo ita tion . An 
agreement w illb e  reached wit a ins suai f  and additional^ compen­
sation must be made, ^his is tu r n  v ila te s  the regu lation and 
eviden tly  must be so since we cannot obey both the regu lation 
and the State laws.

M is c e l la n e o u s

On Thursday, th irty -fou r inductees l e f t  to  enter the 
serv ice . A tremendous crowd o f more than 2,000 turned ou;t to  
send them o f f .  Both Chairmen of the Communi$$r Councils expressed 
the fee lin g  o f the community fo r the boys in the service, he 
situation  was thorcoughly American. The need fo r  a lia is o n  
worker with the Army was apparent because no arrangements had. 
been made for the transportation to Fort Douglas from Phoenix. 
Fortunately the father o f one o f the boys washable to influence 
the bus passenger agent to c lear the bus o f c iv i l ia n  t r a f f ic  
the young men, or they would have been unable to  report on time.

The Coming of thft JpT,nïïlfi P-esi dents

Dr. Gordon Brown, George Nishimura, and Teizo Yahanda 
ulanned to leave on Monday morning fo r  Jerome. lhey w i l l  
carry with them the s p ir it  o f  welcome torn Gila 
sary information to answer a l l  questions. Dr. Brown wt-Ll 
cort the f i r s t  tra in  back. The other gentlemen w i l l  go to 
V is it  Kansas Git y ,  Chicago, and Minneapolis to  explore f ie ld s  
fo r  th ie r  own re loca tion .
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Segregation

Under the supervision o f  Mr, lames Shelly  and the 
cooperation o f a l l  departments» segregation moved to i t s  
f in a l  step  smoothly and without Incident* A number o f  
requests concerning the p o s s ib il ity  o f add ition a l move« 
ffients to  Tule lake were received,and many personal requests 
to  be Included were made* .There was no ind ication  o f  any 
dangerous a c t iv ity *  Farewells were s l ig h t ly  more f in a l  
than would be expected fo r  a simple departure* This move­
ment was characterized by the fa c t that most o f  the fam ilies  
were going to  jo in  other fam ily members already a t Tule Lake.*" 
There was an expectancy o f reunion* Without a doubt, wome j 
o f  the youngsters w i l l  want to return to the Center within 
three to  sin months, but they wish to go to meet th e ir  
fathers whom they had not seen fo r  two years*

The caravan l e f t  G ila  R iver at 8:00 o f clock the e ven -i 
ing a f t e r  medical inspection had been completed, proceeding 
without incident to Phoenix* The ra ilroad  had spotted the 
cars on the track opposite the station  and fo r  a time i t  
looked as though th is  was an id ea l place* Trucks had to be

farked a quarter o f  a m ile away and people taken down the 
ong platform  to the cars* The through tra in  was stationed 

between the cars and the station* | We immediately began to  
unload and get the baggage and the passengers into the ears* 
When about h a lf completed, another through tra in  oame and 
completely cut us o f f  from our trucks* The f i r s t  t r a i n  
pulled out and l e f t  our oars, and the people were spotted in  
a very conspicuous place* The M* P#*s had a lso been out o f f  §  
by the movement o f  the tra in s . We quickly loaded the remainder 
o f  the people on the platform* No unpleasant incident of^any 
kind oooured* The oars were then moved to  another portion o f 
the ra ilroad  platform  c lo se r  to the sta tion , and we had to  
move the en tire  caravan and f in is h  the loading* Again every­
thing worked smoothly* People se ttled  themselves, the check 
was made, and by 1QL50, we were ready to sign over to  the 
Army* The actual tran sfer did not take place u n til 11:45*
The group and the tra in  were extremely quiet » S i t  reminded 
me o f the people going in to  the unknown— both fe a r fu l and 
apprehensive— yet with an an tic ipa tion  o f happiness* They 
were extremely cooperative* The tra in  l e f t  Phoenix at $:05a«m*
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Only one o r lt lo izm  o f the en tire  movement has been 
made by the population*»»that is ,  that the bus did not plow 
i t *  way through the crowds and g ive  them an opportunity to  
wave a f in a l  goodbye# The d r iv e r  was instructed to  avoid 
th is  and go around the blocks*

Counseling Program

The counseling program i s  proceeding stead ily* I t  
has recen tly  become the subject o f p e tty  critic ism * In  a 
meeting with the counseling s ta f f ,  the fo llow ing points 
were stressed! (1 ) re location  counseling was planning fo r  
the fu ture; (2) the counseling program was an o f fe r  o f  
fr ien d ly  serv ice  in  a compulsory procedure; (3 ) the coun­
se lin g  program was not a welfare program that should nt be 
looked upon to develop case h is to r ie s ; (4 ) that the a t t i ­
tude, courtesy, and In teres t o f the counselors in the in d i­
vidual was o f  paramount importance in  securing accurate 
statements; (5 ) that con fid en tia l Information concerning a 
person9s past should not be sought out; (6 ) that the coun­
se lin g  program should secure the information upon which the 
en tire  community management could base i t s  approach fo r  a 
favorab le acceptance o f  relocation*

Community Enterprises

The Board o f D irectors o f Community Enterprises and 
members o f  the s ta f f  have been working in s is ten t ly  and d i l i ­
gen tly  in trying to so lve the dilemma placed before them by 
the Adm inistrative Instruction Ho# 61 and the State employ­
ment laws* Both the Board o f D irectors and the s ta f f  have 
expressed th e ir  w illin gness to  try  anything# A plan w i l l  
be proposed that can be operative on the f i r s t  o f June* 
Whether or not th is  plan w i l l  be e n t ir e ly  sa tis fa c to ry  to  
everybody concerned is  a matter o f  doubt,since the c o n fl ic t ­
ing laws make i t  necessary to develop a sort o f  "court 
school" planning in which one regu lation  is  avoided on one 
side and another on the other* Many hours have been spent 
in  try in g  to solve the dilemma so that fu rther critia&zm o f 
exp lo ita tion  w i l l  be s a t is fie d  as w e ll as the pro ject wages 
regulations*

The laundry serv ice  was planned to be In operation 
by June 1st* A washing machine has been purchased by the 
Coop* Unfortunately repair parts are at present unavailable* 
leather the program can go in to e f fe c t  as planned la rg e ly  
depends upon our a b i l i t y  to  get parts or to  organize hand 
service*



In ternal Beeurity

The report fo r  In ternal Security simply includes 
that Mr* John Nichol is  doing an excellen t p iece o f work 
and is  capable and courageous c h ie f/  His fearlessness o f  
re lie v in g  the s ituation  In Canal which has been indicated 
by me In  a conversation and con fid en tia l report to  Mr* 
Provinss* This information would ind icate that Canal has 
an active behind the scenes group which is  manlpulat ing the jp  
leadership* ■ 1

Community A c t iv it ie s

Mr* Griswold arrived  to|begin work on May 27*

On Thursday, a group o f church people v is ite d  from 
surrounding communities, Including Coolidge and Chandler*
The a ttitu de  was e x c e llen t,and I  b e lieve  a great deal was 
accomplished In the way o f in fluencing the lo c a l communi­
t ie s  in  understanding our problems* A picture o f the group 
is  attached*

Summer a c t iv i t ie s  program is  moving along very n ice ly *  
A deta iled  report w i l l  be submitted in  a few days a fte r  Mr* 
Griswold has had a chance to work with the Bummer A c t iv it ie s  
D irector*/

Community Government

The Comunity Councils are working c lo se ly  with Mr. | 
Morton in  answering many o f the problems o f the Operations 
B iv is ion . I t  is  extremely g ra t ify in g  to  both the Executive 
Committee and m yself that the idea o f partnership has per­
meated the Operations D ivision* Btormy times are ahead be­
cause o f the d i f f i c u l t ie s  in personnel and the attitudes that 
have to  be surmounted before a constructive, aggressive move­
ment can be begun* We can an tic ipate a few adverse nep&rts 
from G ila* Mr* Morton knows where he is  go ing, and he has the 
Executive Committee behind him*

H ospita l ;■ ■/;/,/ :|p||

The rela tionsh ip  between the members o f  the s ta f f  
at the hosp ita l is  not the most coordinate. There seems to  
be a lack o f  unity o f purpose* Petty  things overshadow the 
more important. i  Clash In person a lities  are frequent* I  do 
not promise any quiet and peaceable time, and 1 am antic:I p^. 
ing some sort o f  fla re-u p  momentarily* My anticipation# I  
hope to avoid* Our Chief Nurse has had clashes with almost



everyone on the s t a f f )  y e t, she Is extremely capable. Her 
standards o f work are not successful unless she has h igh ly 
trained personnel which, o f  course, we do not have.

Coming o f Jerome Residents \A !pf *̂1 V* 1 «

Dr* Gordon Brown and two representatives of the 
community— one from Butte, and one from Canal went to  ¿g? L|jj 
Jerome on Monday to a s s is t in the plans fo r  assslm ilatlon 
between G ila  River?and Jerome# Information reaching us 
on Thursday from Jerome Indicated that they were having! 
a considerable d i f f ic u l t y  in  gettin g  people to  choose the 
centers and assigning houses* In  order to  a ss is t in  that | 
and to have sp ec ific  plans f o r  the a r r iv a l at G ila , we 
sent Mr* Tu ttle  with our en tire  housing set up so that the 
people ooeld be assigned th e ir  houses at Jerome I  and the way 
would be paved fo r  smooth and>orderly welcome Into th e ir  | 
•homes' In ,/ \ I  v-Wv.'-
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This week was oil# of buzzing activity# Beginning on July 1st through 
July 4th both camps had welcoming selebrations for the Jerome people»
There were tremendous number of activities which w ill be detailed in 
the Activities Report# On Monday evening approximately 80 per cent 
of the population attended one or another of the scheduled activities.
On July 4th there was a parade and a celebration at Butte* The speaker 
from the American Legion at Tucson was Mr. John R* Stilley# A series :
of baseball games were played with the group of selectees from Poston#
A series of games were scheduled for July 8 and 9 with the Junior American 
Legion from Tucson#

Hospital

Br* Pedicordp Miss Kappaport, and Mr* Stull le ft  this week# Mr* John 
Araki from Jerome is taking the position of Administrator# H© is an 
exceptionally capable person with an analytic and organizing mind# Dr*
West arrived from Poston and lis very gentle and pleasant way lias wfin 
the respect and confidence of the staff at the Hospital* Miss Sutherland 
is acti ig as Chief Nurse for the time being# I t  has been agreed that there 
should be space for people on night duty to sleep somewhere in the hospital 
during the day#

Welfare / *
The erection of partitions and necessary repairs have not been Completed 

by Public Works for the newly arrived Jerome residents. The priorities 
established have not beenadhered to for reasons of which X have no knowledge*

Community Government

The executive committees of both councils have been elected and have 
assumed their duties* The Executive Committee of Butte organized and 
carried out the Fourth of July parade and program and also asJ. sted in 
the baseball games* Clos« cooperation with the Recreation Association 
has developed to the point where the Community Councils steal foremost 
in a ll activities and is the last work in representing the peoplel

Xn a staff meeting i t  was agreed that Gonaminity Management would sponsor 
a forum meeting on cooperation in the general labor situation on July 19#
It  would be primarily for Community Management but other divisions wculd 
be invited as well as representatives from the evacuee group. An instruction
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Is fcelng prepared for a ll newcomers In the Community Management 
Division# The purpose is to orient them to their new positions and 
to obgiate some of the difficulties which have arisen in the staff#

® to recapitulate the developments on this 
topic# Early in May there was s meeting with the Project Director 
and the Executive Committees and representatives of the Block Managers 
in which the topic of juvenile delinquency was discussed# It  was jg x7 
stated that one of the reasons for such a low percentage of delinquency 
was the fact that children attended the public schools, attended the 
Japanese language schools and worked around home# They thus had l i t t le  
time to get into difficulty* There developed from this meeting an idea ^ 
that the Project Director approved the beginning of Japanese language 
schools in this Center# Block managers made this onnouncment to the 
people and the groups immediately began to work and organize. As of 
Friday, July 7 there were approximately 12 such groups# Early in June 
the matter was turned over ot me by the Project Director for investiga­
tion# A committee ,f rom the block managers was appointed# Toward the 
end of June a memorandum was Issued by the Project Director ordering 
a ll language schools to stop until they had been cleared by the Director 
in Washington# This did not stop the schools and i t  seemed necessary to 
bring the matter to a head and to develop an understanding among these 
who were so interested in language schools* Mr. Bennett called Mr*
Sunyan from Washington forbidding the language schools at aU projects 
except Tile Make# A telegram was received confirming this# The orders 
were transmitted to the block managers with the request that those 
interested meet in my office at 1*20 p*m* July 7* 22 people attendee
this meeting, indudirg members of theappointed staff*

It  had been stated at the block managers meeting that the primary 
purpose of the Jap nese language schools was to teach ethics to the 
yfcucger children# After considerable preliminary discussion revolving 
around the teaching of ethics and juvenile delinquency, three questions 
were asked* (1) was the purpose of Japanese language schools to teach 
Japanese; (2) was the purpose to f i l l  up time (busy time)} l 2) $as 
tbs purpose to teach ethics#

The group agreed that the primary purpose of the language schools was to 
teach the children the Japanese language in order thst the parents might 
have the means of communication with the younger people and influence 
them in their conduct# At the present time, parents speak Japanese and 
understand a l i t t le  Sagilieli* the children speak English end understand

lit t le  Japanese# The break in cluture and the break in parental influnence 
was in the minds of the gourp assembled as one of the reasons for an 
increase in delinquency. I t  was suggested that instead of teaching children



Japa moe,efforts be made to teach parents English and to breach the gap 
in that way* I t  was also emphasized that this wold be a better plan for 
the future* The group fe lt  that i t  was more difficu l to teach the parents 
and was more advantageious from a cultural viewpoint to teach the children 
Japanese at a younger age* It was agreed that bi-lingual training had many 
benefits#

The aubject matter of the present schools was discussedThe toytbook 
was exhibited and was based on stories used in the Gfrrl otTa& schools in 
California# Discussion brought out the fact that i f  the main purpose 
of the «Japanese language schools was to teach the use of Japanese ohly 
then the subject matter should be revised to indude American folk lore 
rather than the folk lor© of Japan* I t  was suggested that home study 
us© the nursery rhirnes—Mother Goosey AJSsopa fables and other tyjiikally 
American morality teach! gs so thut the c h i l d hov@ a M l ®  
ground with a ll American children and tha be in >the language
itse lf* The dismission brought out the point that- American Government, 
the ideals of democracy, Constitution, Declaration of Indcpendence, a l  
other similar documents could be translated into Japanese and form a 
basis fo r  common vocabulary as well as of teaching the older generation 
the Ideals of the American life#

A great deal of time was spend on the discussion of the advisability 
and expediency of teaching Japanese* It was agreed by the group that 
i t  would be much more expedient not to teach Japanese at the present time# 
Although this agreemtn was intellectually understood* MThere was a grea 
deal of emotional difficulty in giving up what they Consider the central 
point in the valueHacon trib it ion of Japanese culture* The value of English 
to relocations stressed* This was countered with the fact that parents 
could not now communicate with the children because the children co aid 
not write Japanese and the parents could not wirte English* The final 
conclusion of thomeeting we- that Japanese language schools be stopped on 
a formal basis# Parents would s t i l l  entinue to instruct their children 
i f  they so desire on an informal basis* Thbse informal meetings could not 
be helg at the block managers office* I# Every effort would be mad© to 
nee American ide&s.pnd ideals, new materials would be developed for this 
purpose and the Ŝ)j$*̂ aett©r would again be submitted to Mr* llyer with a ll 
statements of purposes, methods, materials and further consideration be

™ 8ted- v . /.
stion Box at the Adfainistat on Building* ,

A number of suggestions have forcefully recommended some sort of swimming 
pool* A further suggestion recommended the eleimiration of a pract ce 
which forbids the appointed staff from occasionally eating in the evaucfe 
mesc heIs#
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On Sunday afternoon, July 9, a baseball game 
was played between the Junior American leg ion  of Tucson 
and our lo c a l championship team* A very fine opening 
ceremony was arranged by the Ex**nervicemen, s group and 
included the use o f the Boy and G ir l Soouts f i f e  and 
Drum Corp and fla g -ra is in g  cenmony* The p icture was 
en tire ly  American, and the'Tucson group was considerably 
surprised by the American a ttitu de  o f the crowd and the 
players* An in teres tin g  s id e ligh t on juven ile delinquency 
p a ra lle ls  the v i s i t  of the Tucson team in  that the evening 
they spent in camp Saturday n igh t» they raided the water­
melon patch in Block 73* Block 73 was very hospitable in  
every respect and did not blame the boys fo r  th is , although 
they were perturbed*

Another h igh ligh t o f the week was the v i s i t  o f 
the Spanish delegate , Captain Antonio Martin, and Mr* 
Charles Eberhardt o f our State Department. They arrived  
on Thursday, July 13, and immediately met with the commit­
tee representing the Japanese nationals w ith in the Cater* 
The afternoon was spent in  hearing complaints o f the r e s i­
dents o f Butte Camp* A number of minor complaints such 
as the ch lorine in  the water, screens, e tc . were ea s ily  
se ttled * Two major complaints remained* (1 ) the fa c t that 
segregation had not been completed and many o f  them could 
not go to Tule Lake; (8 ) question as to the protection  o f  
th e ir  property in  C a lifo rn ia * These complaints we were not 
able to answer here on the p ro ject* The matter o f  segre­
gation  involved the teaching o f  the Japanese language* A 
copy o f the weekly report was submitted to  the Spanish 
delegate and to the Representative o f  the State Department§ 
showing what we had been doing in  try ing to  explain the 
Japanese language s ituation  inasfar as the Center was con­
cerned* The e f fo r ts  were appreciated but the in teres t in  
developing knowledge of the Japanese language and culture 
s t i l l  remained in the minds o f  the people wbo intended to  
rep a tr ia te*  Complaints were heard in Canal on Friday 
morning with about the same resu lts* In general the people 
are s a t is fie d  with the l i f e  in the Center and have no rea l 
complaint with the exception o f  those mentioned#

The medical s ituation  In  Canal received some 
atten tion* I t  Is something which Ibs been under discussion
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fo r  a considerable time and fo r  which no one solution can 
be o f  farmed. The condition  is  not continual and has to be 
met according to the conditions o f each day or week«

On Saturday , July 15, the organization and meeting 
o f  the Evacuee Property Committee was held« Represertatlves 
from both Councils plus the Evacuee Property Supervisor, the 
P ro ject Attorney, and the Assistant D irector In charge o f  
Community Management were present« A statement o f the prob­
lem was Hade and its importance stressed« The Executive 
Committees o f the Councils were charged with seeking out 
capable and in terested  people to estab lish  a permanent commit­
tee « The purpose o f th is  committee would be to  corre la te  
and d ire c t as w e ll as to advise people in regard to informa­
tio n  on property, le ga l procedures, and th e ir  r igh ts  unto 
the law, I t  w i l l  probably take two or three weeks before 
th is  committee can be r e a lly  established and begin functioning «

The f i r s t  ten ta tive  meeting fo r  Relocation Po lio#  
Board was held in the Community Management o f f ic e  on Friday«
The Po licy  Board is  to a ss is t in  ou tlin ing the p o lic ie s  to 
be fo llow ed by re location  counelors« This committee w i l l  be 
expanded by members o f  the re loca tion  committee representing 
the residents«

General Comments /
mÊmmmammmmÊmmmÊrnmmiÊiBmmimmmmammmimmmmMmm. , . ¡ft •.

The return o f Dr« Lawson as ch ie f d ie t ic ia n  to the 
p ro ject has assisted  in the l i f t in g  o f the pressure in  the 
hosp ita l k itchen. Dr« West has been very w e ll received  and 
h is cooperative s p ir it  has ¿helped us over in the other crises  
at*the h osp ita l.

Community A c t iv it ie s  is  progressing very w e ll in  
the devalopent o f the Community Recreation Commission, As 
a resu lt o f  the baseball games, they have severa l hpndred 
d o lla rs  in  th e ir  treasury and have gained prestige as a resu lt *

The general s ituation  in Canal is s t i l l  problematical 
We might describe i t  as a s tick  o f dynamite— not dangerous 
i f  permitted to lig h t as is ,bu t d is t in c t ly  dangerous I f  the 
percussion cap or fuse is  attached to i t .  There is  not danger 
o f any g en e ra ld iff icu lty  with the exception that the community 
is  very le th arg ic  in  regard to i t s  Americanization, I t  holds 
to  the customary pattern o f leadership and th is  leadership I s  
d e fin ite ly  in on the Council, Exceedingly great care must 
be exerolsed in  handling the s ituation  so that the leaders 
may conform with the general p o lic ie s  o f the WRA and so that 
we may not put the fuse Into a position  which any spark may 
ig n ite .
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The appearance o f two young men from the Canal 
Community d e f in ite ly  s ta tin g  that they preferred  to  f ig h t  
with the Japanese Army against the United States rather 
than the other way around might furnish the fuse« The 
matter was reported to  Washington and permission was re­
quested to  send them to Tula Lake or take other aetlon «
The fa i lu r e  on our part to  take a d e fin ite  pro-American 
stand r e f le c ts  I t s e l f  in  an opinion o f uselessness or 
softness on the part o f the Adm inistration« Any growth 
o f that fe e lin g  in the community is  dangerous In try in g  to 
develop a cooperative s p ir it  with the Administration« We 
simply f e e l  that " I f  the Administration cannot handle 
serious problems as th is , thenwhy bother them with some 
o f the other things that are going on in the community«"
This then r e f le c ts  as a lack o f confidence, unwillingness 
to report any serious s itu a tion , and a determination to  
handle a l l  problems within the group« This might be a l l  
r igh t i f  the group that handled them did not already have the 
adverse opinion o f the camp« We thus place within the hands 
o f th is  group the powerful weapon on in tim idation « They 
in  turn can say "W ell, i f  you t e l l  the Administration that 
they dan*t help us now, they canft  do anything —  look at 
such and such a ease«"

The Canal Community is  planning a la rge  funeral ser 
v ice  fo r  PKJ Arakl who was k i l le d  in action  in  I t a ly «  An 
attempt is  d e fin ite ly  being made to point to  the honor o f 
f igh tin g  fo r  the p rin c ip les  o f  democracy even though i t  
resu lts  in death«
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The most commanding development w ithin the Community 
Management D iv ision  during the past week has been that o f 
juven ile delinquency. This subject has been a matter o f grow­
ing concern fo r  the past two or three months. On the night 
o f July 24 i t  was brought to a head when a group o f between 
30 and 40 boys attempted to get a 14 year old boy from Block 
40 out of his quarters and g ive  him a beating in  retribu tion  
fo r  verbal chastisement given to leaders o f th is  gang by an 
older brother who is  a volunteer fo r  the paratroopers and who 
l e f t  the p ro ject on July 21, Members o f the gang in th e ir  
confession said they wanted to  beat up th is boy "because he 
was too good.”

Discussions were held on Tuesday with the P ro ject 
D irector, P ro ject Attorney, head o f In terna l Security, and 
head o f the Community Management D ivision  wherein an immediate 
program of detection  and punishment was genera lly  agreed to .
The In ternal Security rounded up eight persons who could be 
id e n tif ie d  as members o f th is  gang and toolf them on the night 
o f the 25th to the County J a il  in Florence to be held over 
u n til the morning o f the 27th when the D irector returned to the 
p ro jec t. Questioning o f these leaders brought fo rth  admissions 
o f com plicity in  severa l more serious o ffenses. Three o f the 
boys picked up admitted breaking into the I^ave O ffic e , jimmying 
the f i l e  cabinets, and taking shoe ration  stamps on the night 
o f the 13th. They also admitted stea ling  a pick-up truck on 
the night o f June 24, d riv in g  about the proj ect and subsequently 
wrecking i t  out near the hog farm. A growing wave o f resent­
ment agaiisb the acts of th is  youth gang arose w ithin the commu­
n ity . Several informal groups were heard demanding immediate 
and drastic action . The Jud ic ia l Commission was ca lled  into 
conference with the s ta f f  group which had previously met to 
discuss th is , and the terms o f the sentence were genera lly  
agreed upon. Signed confessions were secured from a l l  o f the 
boys— three of them admitting com plicity in  the graver o ffenses, 
with the other f iv e  pleading g u ilty  to  figh tin g  and distrubing 
the peace. The sentence fo r  the three involved in the th e fts  
was s ix  months o f p ro ject labor under immediate d irec tion  of 
a member o f the In terna l Security with deductions from th e ir
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earnings to  be applied toward the cost o f repairing the wrecked 
pick up. (This work is  not to  in te r fe re  w ith school attendance, 
however.) A curfew requires them to  remain in th e ir  blocks 
after 8:00 p.m., except fo r  p artic ipa tion  in  community a c t iv i ­
t ie s  under such supervision and escort as would be povided by 
In ternal Security. The boys a l l  received a G I  haircut and 
were to  keep their hair cut to  not longer than fo r  the period 
o f th e ir  sentence. The other f iv e  offenders were given a sim i­
la r  sentence except that the period was cut to  two months rather 
than s ix , and that there was no provision  fo r  monetary reim­
bursement from wages earned.

A meeting is  being ca lled  th is  week of community leaders 
and representatives from various sections o f the Community 
Management D ivision to discuss fu rther the matter o f juven ile 
delinquency and possible contro l on a p os itive  s ide.

Community A c t iv it ie s

On Sunday, July 23 a group o f resident American 
Legionnaires attended the American LegionJunior Baseball 
State p la y -o ff at Mesa as the guests o f Joe Hanson, State 
A th le tic  D irector fo r  the American Legion. At the close 
o f the session when captins, coaches and d ign ita r ies  were 
being presented, Mr. Hanson a lso  presented the group o f  Le­
gionnaires from Rivers who received a round o f applause from 
the stand.

during the week the Boy Scouts received a check fo r  
#127 fo r  waste paper salvage. The Scouts have picked up 
paper from both Casa Grande and Chandler which the communities 
have been unable to get moved from co lle c t in g  lo ts ,  and are 
reported to  have supplied approximately 20 per cent o f the to ta l 
o f Arizona’ s waste paper c o lle c t io n  fo r  the month o f  July.
They are estab lish ing a reputation both in neighboring commu­
n it ie s  and in the State salvage headquarters, which g ives  
cred it to  them and to  the p ro jec t.

During the week the Hi-T group has been revived  in the 
Canal Community with an in i t ia l  enrollmentof 13 members.

Scouting a c t iv it ie s  struck a new high on Friday night 
when 53 boys from 7 scout troops of surrouhing communities 
came to  the projeat fo r  an over-night camporee with Boy Scouts 
from the troops on the p ro jec t. I t  was an insp iring sight to  
see some 150 boys gathered about the campfire near the Fox 
Butte putting on th e ir  various troop stunts, eating, singing,
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and playing together. The same evening 83 G ir l Scouts re­
ceived promotions or merit badges at the summer Court o f Honor. 
Assistant D irector R. B. Cozzens was present and commended 
the g i r s l ,  who had as th e ir  guests, besides Mr. Cozzens and 
his fam ily , some 20 pothers and a few members o f the s t a f f .

Memoifel Service on Friday. July 28

Memorial services were held in  Canal community fo r  
the second boy from th is  p ro ject to g ive  bis l i f e  in  action 
in  the United States Army. Todd Sakohira was honored in 
a serv ice  which again had the participation o f the lo c a l 
Ser&ce Command Unit which provided color bearers, escort 
guard and a buglar. Services were in charge o f Mr. Frank 
Sasaki, president o f the Servicemen’ s Parents and Relatives 
Association, and follow ed the pattern o f the previous memorial 
service fo r  P fc . Masashi Araki. KOY radio station  carried  
a statement o f the service in two o f i t s  news broadcasts that 
same day.

Community Government

The community councils held no meetings th is week. The 
Butte block managers in th e ir  meeting passed resolu tions 
demanding detection  and punishment of juven ile  delinquats 
and assuring In ternal Security o f  th e ir  fu l l  support and 
cooperation. They requested that names o f a l l  persons found 
g u ilty  by the Judical Commission be published in the papen 
(Under Arizona Law, th is  matter o f pu b lic ity  cannot be applied 
to  juven ile  cu lp rits  but w i l l  henceforth be observed with 
adult o ffen ders .)

Summer Program

The f i r s t  term o f the summer session ended on Friday 
with ind ications that the participation in  the volunteer 
a c t iv it ie s  was growing rather than dim inishing. Church school 
attendance has increased slighELy, whereas afternoon and evening 
attendance in club and group a c t iv it ie s  has picked up a l i t t l e  
b i t .  Variation  in attenadance a t vo lun teev& ctiv ities  seems, 
however , to be mre dependent on the weather than any other one 
fa c to r . When i t  is  r e la t iv e ly  coo l the attendance is  highfcr 
than during hot sp e lls .

Community Analysis Section

The greatest loss in  the Division th is  week occured 
with the re loca tion  o f Mi* ♦ Seiich  Oguchi, Senior Research 
Assistant, and with the departure o f s ix  weeks leave o f  
Dr. G. Gordon Brown, Community Analyst. This leaves the
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section with no e f fe c t iv e  workers at a time when t id r  ser­
v ices  are v i t a l l y  needed. So fa r  we have no plan fo r  assign­
ing any o f th is work to  other members o f the s t a f f  as the 
s ta f f  is  already depleted, and people are doing other’ s work 
due to leaves, d e ta ils , e tc .

Community Enterprises

Community Enterprises seems to be making some headway 
in  the problem of domestic and laundry services together M th  
a stern a ttitu de  on the part of the D irector toward cifislers 
in the s ta f f .  Community Enterprises has se ttled  some o f i t s  
transportation d i f f ic u l t ie s  by the purchase o f a car fo r  
Community Enterprises ’ use,efcclusively.

Hospital

Developments in  the hosp ita l seem to be quite s a t is ­
fac tory  although the matter o f providing optometry services 
on the p ro ject is  ¿b ill not solved. The desire of residents 
o f Canal community to have a doctor located w ithin the commu­
n ity  is  s t i l l  being pressed*



KARRATIY1 REPCRT 

Month o f  August, 1944

Community Manages» n t D iv ision

The Sumer a c t iv i t ie s  program p ra c t ic a lly  oomes to  
a olose with the end o f  th is  month. We f e e l  that the pro- 
gram has teen very extensive and very successful* Three 
voluntee r  a— Pr Jao 111a Hannah, Betty K lin e , and Elaine Wood, 
together with severa l members o f  the Education Boot ion s ta f f  
have made the national organizations programs on the p ro ject 
very v i t a l «  At the o lose o f  the summer program, we fin d  our­
selves w ith w ell-organ i zed TW and M A  groups, Boy Be outs,
G ir l Seouts, a c t iv it ie s  o f  1730 nature, and increased in teres t 
in  youngpeoples* a c t iv i t ie s  in  the churches*

The summer school program in  the Education Section has 
been outstandingly successful at the Momentary le v e l ,  though 
not so successful at the high school le v e l  because o f  the 
grea t number o f  high school students employed on the p ro ject*

There has been considerable ohaigp in  the Community 
Councils* Each Council has a new Chairman* Both the D irector*s 
o f fe e  and the Community Management o f f ic e  are co llaborating 
to d e fin e  thw work o f the Council and Block Manager groups 
resp ec tiv e ly , and to  confine the a c t iv i t ie s  o f the respective  
groups to the respective  job descrip tions* Mr« Bennett 
personally attends a l l  Council meetings, and a much better 
rapport between the Council and the D irector*s o f f ic e  is  
resu lt in g , :

A c t iv it ie s  in the Health Section mave along in  a very 
sa tis fa c to ry  manner desp ite the absence o f  a Hospital Adminis­
tra to r  and the res ignation  o f two nurses. The greatest need 
in  th is  section  a t the present t t o  is  o p tic a l equipment and 
an optic ian  since the o p t ic a l cases have to  be sent o f f  pro­
je c t  fo r  a tten tion .

During the month, severa l small groups attended con­
ferences or summer camp meetings without incident and with 
enthusiastic reception from the entertain ing organ izations.
The p ro jec t Recreation Association again ea r ly  In  August enter­
tained the American Legion State Junior baseball champions fo r  
p ractice  games before they l e f t  on th e ir  road to  reg ional and 
section a l eleminjiatlons which f in a l ly  carried  them in  the 
national f in a ls  at Minneapolis* The group o f  baseball players



and th eir Legion sponsors were most enthusiastic by ther'g 
reception , treatment, sportsmanship, and l i f e  jof the p ro ject

f iv e  memorial services have been told on the pro ject fo r  
so ld ier son s,k illed  in  serv ice , with the lo c a l S* C* D# 
cooperating in  the memorial services by furnishing an honor 
guard»

The appointment o f  an Assistant D irector In charge o f  
Community Management is  s t i l l  pending# Early action on th is  
pos ition  Is  g rea tly  desired#



THU JUVBNILB CODB OH BUTTB COMMUNITY

Be i t  Bnacted by the Community Council o f Butte Community that 
th is  Act, to  be known as the Juvenile Code o f Butte Community, 
provides as fo llow s :

1* Juvenile Board» A Juvenile Board is  herebjr established to 
consist o f three members to  be appointed by the Community Council 
to  serve fo r  a period o f one year* In  the event that any vacancies 
occur in the Juvenile Board the Community Council sha ll f i l l  such 
vacancies within a period o f two weeks*

8* Jurisdiction  of Juvenile Board* The Juvenile Board sh a ll 
hear and determine a l l  cases o f juven ile delinquency and a l l  
o ffenses committed by juven iles which may be re ferred  to i t  by 
the Judicia l Commission* When and a fte r  any case has been 
referred, to the Juvenile Board by the Judicia l Commission' the 
same constitu tiona l ru les and procedures applicable to  the 
Judicia l Commission sh a ll govern the procedures o f the Juvenile 
Board*

5# D efin ition  o f Juvenile* ^or the purposes o f th is  Code a 
juven ile  sha ll be any evacuee resident o f Butte Community under 
the o f  IB years*

4* Laws Applicable to  Juveniles* A l l  acts declared to be o f ­
fenses by the laws o f th is  Community sh a ll also be deemed o f ­
fenses when committed by juveniles*

5* Assistance to  Juvenile Boards* The Juvenile Board shall 
have the power to appoint one or more probation o f f ic e r s  subject 
to  the approval o f the Judicia l Commission* The Juvenile Board 
sha ll have the authority o f the Community Council to  reouest 
information from any o f f ic e r  o f the Administration o f th is  Center' 
which i t  deems necessary or advisable to  assist i t  in the hearing, 
determination and sentence in any case*

6» Appeal* Appeal may be taken from any decision  o f the Juvenile 
Boara to  the Judicial Commission w ithin one week o f the imposition 
o f sentence* Xn the event o f such appeal the decision o f the 
Judicia l Commission sh a ll be subject to  the same review as pro­
vided in the Constitution*

7* Bor the purpose o f th is  Code and in addition to , but without 
lim ita tion  upon, the acts declared to be offenses under the laws 
o f th is  Community, the fo llow ing sha ll b© designated as juven ile 
offenses and shall be punishable in the same manner provided fo r  
v io la tion s  o f any law o f th is  Community«

a* I t  sha ll be unlawful for any juven ile to  smoke 
tobacco w ith in Butte Community*
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b* I t  sha ll be unlawful fo r  any Juvenile to  use# 
drink* possess, s e l l  or give away, or permit 
or encourage another Juvenile to  use or drink 
any in tox ica tin g  liquor*

c* I t  shall be unlawful fo r  any Juvenile to  take 
part in  any baseball game or play whether with 
a hard or so ft baseball in any res id en tia l 
block area or any s tree t or road adjacent there­
to*

d# I t  shall be unlawful fo r  any Juvenile to  enter 
or attempt to  enter any in v ita tion  dance or other 
soc ia l function held in Butte Community without 
o f f i c i a l  in v ita tion , or to  cause any disturbance 
or to  lo i t e r  in or around the plaoe where such 
function is  being held or to  refuse to  leave 
the premises i f  requested to do so by any member 
o f  the In tern a l Security fo rce  or any member of 
the appointed s ta f f  or any resident of the 
Community in charge o f such function*

e* I t  sha ll be unlawful fo r  any Juvenile to  use 
v i le ,  obscene, profane or blashpemous language 
in any public place or at any public gathering*

f * I t  shall be unlawful fo r  any male Juvenile to
annoy, molest or in any manner assault any female 
juven ile*

g* I t  sh a ll be unlawful fo r  any juven ile to  be 
absent from his block and from hi • home over­
night without the express permission o f his 
parent or parent s •

h* I t  sha ll be unlawful fo r  any juven ile to  enter 
upon, possess or in any manner use any mechanical 
equipment owned by the government o f the United 
States without the express permission o f the 
o f f i c i a l  responsible therefor*

i*  I t  shall be unlawful fo r  any ju ven ile  to  create 
any unnecessary noise or distrubance or to  annoy 
or molest any porson attending any moving p icture 
show, p lay, dance or other nublie exh ib ition  in 
the Community*
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3# I t  sh a ll be unlawful fo r  any juven ile t o ' l o i t e r  
a fte r  the hour o f 8:00 p»m* in  blocks 67, 68, 
or 69 or in the area containing government 
bu ild ings, shops, warehouses, and storage yards 

7 to the north o f said blocks and i t  sh a ll also 
be unlawful fo r  any juven ile to  lo i t e r 'a f t e r -  
the hour o f 8:00 p*m* in blocks 41, 48, or 43 
or in or near school buildings to  the north o f 
block 43 except fo r  the purpose o f attending a 
regular class or function in an orderly  manner»

k. I t  sha ll be unlawful fo r  any male juven ile to  
wear cloth ing o f the type known as v,2:oot suit** 
or to  wear his hair in the s ty le  known as ?,duck 
t a i l ” or ?t20ot s u it » ”

3* E ffe c t iv e  Date» This Code is  declared to be an ’Smergenoy 
Law under Section 7 o f the Constitution and the Community C lerk 
shhll furnish copies o f th is  Code to each Block Manager^and 
cause the same to  be posted in a conspicuous place within each 
block immediately and shall cause th is  Code to  be published in 
fu l l  in the next ed ition  o f The News Courier and th is  Code is  
declared to  be in e f fe c t  on and a fte r  September 1, 1944»

This Act duly passed th is  88th day o f August, 1944
by three-fourths vote o f the to ta l  membership o f Butte Community 
Council and approved in the manner provided by law*

Secretary

Approved :



MRRATIVK REPORT

Community  Management D ivision  Month o f  October* 1944

The Canal Counoil appears to be gaining p restige  under 
i t s  present leadership* Certa in ly  i t  is  taking a more a c tiv e  
In teres t in  general community a f fa ir s *  is  cooperating w e ll with 
the administration and is  haring re ferred  to i t s  community 
problems both by block managers and by block residents* The 
Canal chairman does a good job o f  d irec tin g  discussions with 
the resu lt that p ra c t ica lly  every member o f  the Council p a r t i*  
c lpates in  same discussion at each meeting with the resu lt 
that other leaders are being developed*

The lu tte  Council possib ly has stronger leadership 
than Canal but le es  a c tiv e  p a rtic ipa tion  by councilman general* 
ly *  This is  partly  due to the la rge r  sized group in  Butte 
but even more to  the strong character o f the Butte chairman 
and to  h is very d ire c t  and honest approach to  a l l  problems*
The Councils are both very reasonable in  th e ir  a tt itu d e  to *  
wards adm inistrative problems and we aré try in g  to  reciprocate 
in  our consideration o f community problems*

Mr* Bennett*s den ia l o f the Community*s request fo r  
a change in supper hour* the reasons fo r  which he fu l ly  ex* 
plained to  the Join t Executive board o f  the Councils p r io r  to  
the den ial* was very w e ll received  by the councils and block 
managers as w e ll as by the Manpower Commission* The Mese 
supervisor have yet to  meet with the adm inistrative o f f lo e r  
fo r  the f in a l  explanation and acceptance o f  the den ia l but in  
view o f  other organized evacuee reactions no d i f f ic u l t y  is  
anticipated* *

The Block Managers are more and more accepting the 
adm inistrative nature o f  th e ir  resp o n s ib ilit ie s  and authority 
aná relinqu ish ing th e ir  previous p o l i t ic a l  a o t lv lty *  The 
Canal Juvenile Board has been organized with 3 women and £ 
men as members* (Canal a lso has a woman block manager) « The 
Butte Juvenile Board as w e ll as the Butte Juvenile Guidance 
Commission have both been selected* Some o f  the membership 
is  overlapping* The Guidance Commission has a personnel ad* 
v iso ry  group from Education* Welfare and CAS* The Juvenile 
Guidance Commission- has a good understanding o f i t s  functions 
axxi re sp o n s ib ilit ie s  as w e ll as i t s  lim ita tion s* I t  has 
s o lic ite d  and been assured o f  the assistance and cooperation 
o f the Juvenile o f f i c e r  from In tern a l Security and that o f  
the probation o f f ic e r  out o f  the Welfare section* The ch ie fs  
o f  Welfare and In tern a l Security have Indicated sa tis fa c tion



-  2 -

with the adm inistrative arrangement between sections fo r  ap­
prehending ju ven iles  and handling th e ir  probation and the 
ind ividuals involved are cooperating c lo se ly  f i r s t  to  prevent 
delinquency and second to  correct the delinquents.

The CAS program by i t s  a tten tion  to -block groupings 
as w ell as over a l l  p ro ject organizations is  w e ll geared to  
hold delinquency to  a minimum inso far as group e f fo r ts  are 
concerned. I t  is  hoped the guidance counoil v ia  the proba­
tion  o f f ic e r ,  and by use o f ind iv idual approach w i l l  further 
a lla y  the problem.

The Community s o lid a r ity  is  w e ll indicated by i t s  sup­
port o f the combined Community Chest and United War Fund D rive, 
as i t  did la s t  year. Both Communities through th e ir  Councils 
and Block Managers approved the plan and then contributed about 
$2000 (from evacuee residents o n ly ).



COMMUNITY MANAGEMENT DIVISION 

NARRATIVE REPORT 

Month o f Ju ly, 1945

Community Government
Despite announced c los ing  o f both camps the blocks 

each e lected  councilman and the councils continue to  be 
o f importance in  the two communities* The Canal council 
w ith i t s  o f f ic e r s  remaining unchanged is  an espec ia lly  
potent fa c to r  in  that community. A lso from Canal has re­
located Mr* Yahanda, f i r s t  and only Central Block Manager 
in  that community to  the time o f  h is departure. His de­
parture has d e fin ite ly  weakened the comparative influence 
o f the block managers in  Canal.

The Canal council» through i t s  Public Relations 
Committee» is  fo r  the f i r s t  time sponsoring meetings that 
induce re loca tion . The meetings are fo r  the express pur­
pose o f  helping residents understand food ration ing and 
a t the meetings are presented job opportunities» particu­
la r ly  in  the non-evacuated areas. The chairman o f the 
Butte council is  on short term so the burden o f  c iv ic  res­
p o n s ib ility  in  Butte has fa l le n  on Mr. Asami, Central 
Block Manager, who i s  w e ll able to shoulder the load . The 
rela tionsh ip  between council and managers has been smoother 
and more cooperative in  Butte than In  Canal so the absence 
o f the chairman o f the council Is  f e l t  less  than Is  the 
absence o f the Central Block Manager in  Canal. A l l  groups 
seem to  have f in a l ly  acoepted re loca tion  as in ev itab le  
though the Canal council apparently continues to search 
fo r  excuses fo r  those who would delay*

Community A c t iv it ie s

Most organized a c t iv it ie s  are being liqu idated  
though certa in  services such as public address system, 
community sewing serv ices , re lig io u s  a c t iv i t ie s ,  e tc . 
are continuing and many recrea tion a l a c t iv i t ie s  continue 
on a volunteer basis. We are trying bo have the people 
sense that liqu id a tion  o f CAB is  normal with the times 
and Is  not being done to cause discomfort or inconvenience. 
I  be lieve  Mr. Griswold is  succeeding w e ll in  using h is 
liqu ida tion  to promote resettlem ent planning, a t lea s t o f  
h is own workers, volunteer and paid.



narrative Report Month o f July

Welfare

Preparations fo r  re loca tion  o f publlo assistance 
cases continue about as scheduled* Canal*s summaries have 
p ra c t ica lly  a l l  been submitted to  the County p f  residence 
fo r  consideration and Butte's summaries w i l l  be completed 
about mid-August. Acceptances are accelera tin g  but hous­
ing remains a major obstructing fa c to r  to  actual r e s e t t le ­
ment. The Relocation d iv is ions now re fe rr in g  to w elfare 
a l l  cases in  which fin an c ia l d i f f ic u l t ie s  are the deter- 
rant to actual movement and w elfare is  attempting to 
counsel and otherwise a ss is t that group o f problem cases. 
The assistants in  the b locks(re location  and w elfare ) are 
being most h e lp fu l in  locating persons with specia l pro­
blems. 1

Health

The Medical Soc ia l Worker has had some delays in 
her department due to shortage o f stenographic assistance 
but a stenographer is  scheduled fo r  that section early  in  
August and that should expedite the submission o f w elfare 
cases requiring in s titu tio n a l care. Meantime we have 
moved a to ta l o f nine TB’ s and have about 25 more to be 
transferred . We are planning rearrangement o f wards so 
that the nursing s ta f f  can carry the load* Many nurse*s 
aides are re locating  and since the hosp ita l is  s ta ffed  
la rg e ly  from Canal, we are an tic ipa ting  such emergency 
medical care as an a l l  Caucasian s ta f f  can provide, only 
and that very shortly*


