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mOOOh PHOGRIM IN WAR RELOCATION CENTERS
The broad framework in which the school program on HoXoeation
Centers will oporata is as follows:
TJO0 sohoola sliould b© planned and operate ss OOmaunlty soliocoXs,
and develop a progaram Onlisting active student participation in
tlie social and eoondmls devslopneiit of the relocation centers,

orgenizing thesef exparienoes as a basic payt of School cmrl-

Tlee schools wils opeilrate on a year-round basis with one month of
suramer vacation for all teachers and students# Tlee school year
will be organized to provide 180 days of classroom and vocational
instructio leading toward Iiigh-sellO0l gradUiation, and a modified
smmer program with work opportunities through cooperative school
and classroom projects and activities, training in arts and crafts
ndbbies and leisure time activities, aad recreation; as well as
specialized vocational xperience in such fields as agriculture,
stock raising* and 00113truction*

The echoois will. meet, state requireffleiats for graduation frcsn higlr
school, and proride the ootrrses necessary for entrance to college#
They will ccoibine this with their own I1core currieuluni, aad re-
quiremeats for graduation#

Sehocfl attendance will be compulsory from 6 to 18 years of agef
or graduation from high school. High school students above 16
specializing iIn certain vooatloml fields may, under the direction

of superintendent of education, spend one half their time in

N Bty §
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5* Students abova 1© engaged as apprentices or employed on project
enterprises shall be eligible for pay and for membership in the
work corps* Btudents working in school projects shall not be
entitled to payment#

6 . All students will be expected to take same vocational training
before graduation from high schoole Where this iIs not possible
during the regular school year, It can be taken as part of the
stumear progran™®

7 . All instruction will be J9glish, and Japanese language schools will

not be permitted to operate*
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Washii|gt€ii Office €fely

Objectives

In general the objectiirtfs of the WHA# and of the Cmsmlt]j Maaag«i&«nt

Blvlalcm# and the Education Sectior «r« understood by the psrsoxmal* Bach
partieipatea 111 seetloa eonfer#nees on obj«etlves# and rmrimm

perlodiealljr with the head of th« sttctim cm his job di68criptloof and

the relation of his mark to th« objectives of the authority, division and

section*

FeHcy

General policies are outlined* These &% discussed frequently in section
conferences* Th»ve is a general aoceptanee of these pollclee by all
fhiftesizds of the seetlon. However™ th”re is ne«d to elaborate on thee«
general pollelea sxnd to provida handbooks of instznietion* Th»s# ar«
under vay but btosase of the poresaure of irork progress Is aim.

Procedure

?h« »ajor fanetlOlO of tbo WEA and of the Bdueatlcm Section as a pert of

the WHA are outlined and iralX understood by th« central offiea staff*
Sapervisors are infor®«d on the relationship of th«lr work to the major

ai®a# Washington offle« deriailcsiff fresi detabllshed procedures are unomiieoii*
Deviations occur nrhen to adjust quleldt™ to Field chsuog«s4 or to
correct errowi 111 field prooedur”s* £n animal aisd Tield eoziferenGes Washii’g-
tem offl pro dure terlai Is ch«dc«d «ith Ffield offi operatiems*

Bulmo and Operations

With a small operating foree six In th# Wjs™hiDgton offlev urittaxi rules
and z~gulatlcms HaYff not setmcid dssirablA*  Overall proeedureff az™i outliz”d*

Belatitmshljs

Helationahlptt with other IV»der&l a nei.0O ch g« frega t asc! re not, and
probably eamot easily b«, cmtlin™d in detail* Is many instances adralrabX#
working relationships exist. With other seetions of the vorking relatioao-
ships ar« i“prwlnge Washington ofjfiee staff mBtsikmB arc avaro of th«lr
respenslbilitj in public reXatlens*
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J owrledgji and gklllg

Brof«seic™l wember& of the Washington offie™ Educaticsi staff al# epeclalldts

In their respective fTields (®i2y two cXerl&-st«nograph®r« empl~dd)* Hew

merabers ar« given opportaal™nthroiigh conferences, well defined job descriptio&6#
and supervislmi to adapt to federal jrocectoeS| ark to the practices and aims

of the BMucaticsi Secti€»i] ITSA pablieaticms# manudlaf notlc#8# axtd har”Sbooks of
instrueti(»i and infOrastiew ar« fitudied and their on ope*™*ati<m dismisseds

Attitudes

W&shi«™ten office empl 7e6S approve of the gexier&l objectives of the
Author!tj* So00, idiile irked by restrictive organi«atioa regulations, make
an honest effort to cmfotn* The attitudes towards co-work»rs are good*
There is a whole»<»ae respect of the value |»bXic opinion™ and nork
assignments are aeeepted as a p&rt of th« orerall program that must be
carried to corapletiim*

Specific Training Acy.vit]es«

Orientation and Induction

For th« Washlz~ton office anplojoea ar« selected earefall/ tx the basis
of ability sad experience* ~“cistiog induction practices seem adequate*

A<UnlI8trstive and Samrvisoiy

Incosdng supervisory assistants med traizdng in supervisory practices and
~Nelr r«l&tlonship vith the supervised* Th«7 also n«ed training In
pareparaticm of mperristtry lllstractions and docoB~ntaiy d8ta* IMs improve*
asent is b«lIng but is not ocnsplete* EteordUi are earod for &dfquat«ijr
under present jractlcee*

Frofes8i<XQall fec”™aloal and Siseeiali™o"
Thera is sX”Byn need for Improvement in this area even with specialists*

Heweve thi* eac b«8t be handled by ¢ ouragilng the individiial. couriB™MI1Jg
i«ith him ai»l directing him to available contacts and scmrcwa*



Only tuo such norlcers employed in the Washington offic«* Ajkniat of
training  6dedt dsp@lidenfc largOl3T o® th* turnov#!*> Exiiftiof 8«t up is
as nearly satisfactory aa can be expected under present conditicms*

gMHTt

80" &0<tidd gt &} Y3ll.cAfei® to S# 1»i R 1b tJj® Weshlfig™\Jii office
«accept for secrttaxia”™ help*



Interpretation of Duties i The duties of the EducatloxmX Committee are
to originate and foxroiilate plaxis and polioies on Educational work
ishidi are | to be reocjaamended to the Board of Directors for
approval~=
The duties of the Educational Fieldman are to carry out or
execute th© approved plr,ns of the Educational Cojaamitteo and also
DO given tix9 opportunity to make suggestions and recojmnsndations
to the Educational Oammlttee*

The duty of the Educational Director is defined per attached

, sheet j
Thp funcibion df the Public Relation Leaders would be to determine,
in their conferaneOs# the methods for coordinating policies* How
ever, before they can actxially begin, it nd”it be advisable to
hold a discussion groups for the Public”Relation Leaders covering
ths background of tiia co-opera ive xnov lent* principles, and
techniques ot ooope3?ation, methods and attitudes needed In con-
duoting gt;udy groups, gind ways sind means oll imparting informatloxiB
to thO© colony,

Dutiesi X* HO shall ineotf flkich day foo discuss til© Eduo&tional pMog3?am

and to exobange i1d®% and notes*

He shal™ do the-fiaXd work by personal ©ontadts# Thereby-:
[ ..l: = l-l:l [ [ [

;E!: Ir. Iflll I ‘Iﬁl(:: [ [ , [ | [ -‘r-- IF.’ II.-I

lay tiia ground work for any fortiicoming pi“ograms to O

\I\JhOIld within suoh wards*

e He sh&XX s™ttond. 'tJid W&*ad Co**op mooting*



4#] He shall attend the Educational Committee sneetlng*
E«e B3mdzZKiationt
Sducatl 3ial Committoe and Educational Fleldman
3det jointly to disouss plans and polioos with the
provision that the final deciding power to make 3*ecommen-
datlons to t0a© Board of Dip«Gtdrs be pla d wito the
Educatioml €itfAnita0. ?
He shall make a ekly ®i<5tivitlo6 report to the Executive
Secretary eaelrmcmdHy the Educational Director
6 Ha shall be in charge of the co-op field office#
Edaeatlonal Dlreetor and Ma advisors will meet
~wilth the G~ierai fMixiagei* on « a week to ccsupleto the
coimeetioiaa with all departments of the co-op*
8 .. A= Educational Fleldnaan, &> will attend |
ISid Employee K@latioH6 Committee xne©tin~5#
B# | Edueatiém| Fieltlnaan* Hr* will attend
la siage nt C BmdttO0 meetings-e _
9 Bducatlonal Fleldmanf Us e 7~ 1 will attend
t3ae Centaml Meinborshlp 0 ®ttnii;to&« meetings* g
D#K Educational Fieldauan, Mr* will attend the
_ GcMomitt™e on Oomitt; 8 meetings
S* | Kduoatlonal Fleldman, Mr* ' will attend
1'tHo.Audltliag Oonssittod
9# | The Educatloiml DI3?ector and his advisors will attend the

Board of Directors meetings#



DOOTSS OF THE IDUCAtIOBAL I1XtBEOTOR

Xm He shall aet cm an advisor to tiho Educational 0O smdttddf

2. v ahalX b« th pa”idlng offio$;r of all m tings unless irtatod
otherwise In the notice of jmmtingk

3 H® eJdb&XX present suggestion and 3 Ooeo”eiidatlons to th Educational
ioosffidttde at ~e ipmedtlzigSt

4« Ha shall present all plamt pv svm&9 and recommendation irsede
approved by t3aa majority saombers of ishe EducfttlonaX Coinmltto<if
at their zneetlngs, to the X ard of Directors for approv I1*|o»
"/ consultation with the SxeouUlve Seci”etary*

5#1 Al reoounaendatlons aM reports wbloh bear directly upon the
dduoatlonal progrc]ja xa8dQ by th”™ Board of Dix”ct x«flor other
o<muaittOdsf or officials \&xo are authorized by the By-lI*aws are
to be presented to~the Educati®mX Ooumlttee th« Eduoatloml
XM peator*

6# All administrative and personal problauas should ba pa?e8anted to
the Executive Sderetapy Cor eonaultation and diz”eotod to tho©
Hproper ohamml on ad7100

~ahaXX have no power or authority to gass deolsiona on educa-
tional matterf any issues# or major problems arising ther®of#
i“hout fir t eoxumltatin™ the propor groups ooffimlttaea$ or

8» Be sImli help davalop en”™ployeea* O©duofttioml program in conjunction
with the Personnal Dlreetori and the Sduoational Couanittee*

9# H6 ahall have closo coordination with the Plreotor of Information
lia tih@ releasing of In”~onaation, as well as tli® axTying out of

all tha approved education program® to tUae center oolonista,

# E6 ah&ll obtain cooperative literature, spOake]?fit movies® eto*#
fop sduoational pui?posea# subsOquaint to lidtiatiT~ taken by the
Educational doamuittee, fta»d approve by

11, Ee shall h&v0O tshe powor to execute the disburaement of Educational

fund on eozisultatlon with the Bxeoutlve S«eret™a?y* g

1S# He siialX koep in toudh witii all phases of local co« p aotllritlea

pand also eo«»op zooveznant In general™*

13* H® 8)ae3JL suporvise tho funotiona of the Eduoatfioml Fialdiaaia

Son cobs illtat51013 witii tti® Executive S”~oretary#
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PROMOTIONAL TRAINING

= i
IWHAT DIVISIONS ARE DOING (SECTION BY SECTION) IN SUCH A TRAINING

PROGRAM.

1 . Administrative

In-service training is carried on in specialized work in
the various seotions in the division,

2-  Community Services

Civic Orjnanization - Promotional training of Block Managers by
means of meetings, bulletins, and Block Managers* manual
only general vocational value inasmuch as there is no like
position outside he project.

Organized training of Block ManagersT secretaries is begin-
ning both under the direction of the Block Managers through
brief experience in he central Block Managers office and

through encouragement of attendance on English and shorthand
courses

Coinmunitv Activities - Organized effort to improve work through
conferences and raining of leaders.

Education - Office of Superi»tendent
Training In accountancy and in clerical work,

Elementarv & Seoondary Schools and Adult Education - Training
of teachers and assistant teachers by means of practice
teaching, conferences, etc. This has a promotional raiii-
ing value in making these people better teachers herej
probably has i tie pennanen voca ional value beosmse of
lack of oppor unity in _teaching positions outside.

Training and experience for clerks and secretary.

Nursery Schools - Training courses have been carried on from

the beginning in understanding of children and practice
of handling them in groups. .

Social Welfare - In-servioe training consists of supervision
of case work, study, discussion of techniques, individual

conferences, and encouragement of reading in social welfare
field.

3. Consumer Enterprises

An employeesl raining class is beginning moating four
times a week for a period of ono hour. This will
clude instruction in buying, office management, and

salcr technique, Weekly staff meeting to consider more
eff? oier™ opercx ione

in-

4. Employmen and Housing
EinDloyment - Training in Ffiling and interviewing.

t

Leave - Training in Filing and clerical work*



5*

6.

Health

Organized training classes iIn nurse *s aides j approximately
200 have already received this training* 75 have received
the Red Cross course in home nursing,

Schocl health clerks are receiving training in public
health rerk.

Young men, particularly pre-medical students, are receiving
training as orderlies and male nurses. Pour student labor-
atory technicians are receiving raininge

Three student pharmacists are receiving additional train-
ing in pharmacy.

A group is receiving iIns ruction in general public health
as well as in sanitary engineering.

A number are receiving training In accounting, property
control, and clerical work.

n ernal Security
Fire Department - Courses in instruction and the proper method
of handling the fire fighting equipment; ins rue ion in
fire fighting equipment; instruction in fire prevention
and in first-aid.

Wardens - The training has been promotional rather han voca-
tional i1nasmuch as opportunities for police work outside
the project will be limited. A great proportion of the
group have had first-aid; most of them had a course in
California Criminal Law* Instruction has been given iIn
report writing and, to a smaller group, a course in Eng-
lish.

Public Works

Cons rue ion - Training of crew in layout procedure, rough
carpentry, finish carpentry, cabinet and snop work, and
opera™ionandinairrbemajice of heavy equipment.

Electrical- Has trained approximamely 20 men in the funda-
mentals of electrical wiring and electrical repair,

Irri“ition - Is. raining nine evaouees iIn general surveying,
in making surveys for irrigation and drainage systems,
roads, etc.

Water and Sanitation - Has been training men in care and op-
era ion of the pumps; also has trained operators in
opera ion of the sewage disposal plant.



8. Reports Office

The Dispatch, staff-has a -weekly meeting on journalistic
problems ¢

9. Transportation ar:. Supply
Motor PoolHave employed prospec ive truck drivers .s .SDramwers
before assigning them to driving.

2, WHAT DIVISIONS ARE NOT Naf DOING THAT THEY ARE PREPARED TO D ,,

1. Community Services
Community Activities - A leadership manual is planned «rhiefi
will supplement leadership training*

2. Consumer Enterprises

There is a consideration of the possibilities of ccmduc -
ing English classes fpr Co» p employees#

3. Health

About February 1, the plan is to start courses in diete-
tics including general nutrition, special diets, and chiid-
renls diets Plan was to give a special course iIn diete-
tic problems a .epicountered in the hospital,

A more intensive course in nursesr training is planned®

4. Public Works
Cons rue ion - When cons ruction is again in full sway, will

resume classes in general cons ruction equipment oper-
ation, and blue print reading,

5. Transportas ion and Supply
Mess Management - Are planning to open soon a cooking school.

3. WHAT SUPPLEMENTAL INSTRUCTION 1S BEING CARRIED OUT OR CM BE
CARRIED OUT BY SECTIONS OR DIVISIONS] FOR EXAMPLE, IN EVENING
CUSSES?

1* Community Services
Adult “Education - A considerable number are getting vocational
training hrough the-medium. # Adult Educee ion courses.

2, Public Works
"Construction - One olp”s of 100 men have been taught drawing
and blue print reading5 one class of 55 men, in archi-
tectural drawing and structural design; classes in cab-
inet making, woodworking,.and shop work.

Electrical- When work is slaok, instruction classes are
held in he shop for new men. Plan is O start a course



in elementary electricity to be given under the auspices of
Adult Education*

3. Reports Office
The Ten-High Press Club meets Overy Saturday af ertion
apeakers and discussions on journalistic topiocei
THE NMBER OF ADDITIONAL WORKERS THAT W BE ACCEPTED FOR TRAINING.
1, Community Services
Civic Organization - Block Managers offl100 will accept one or
two prospective secretaries e

Community Activities - Accept trainees only as vacancies ocour.

Elementarv® and Secondary Schools - Can accept those who are
fitted temperament in raining for teaching work.

Nursery Schools - Could use several more trainees a

Social Welfare - Will bO© glad to accept trainees who hare a
real interest in the work and have the background for
training. However, training will not have vocational
possibilities unless trainees have college degrees.

2, Consumer Enterprises

Practioaiiy impossible to add any employees save as needed
for the operation of the business«

3, Health
Capacity for training nursevs aides is almost unlimited*
Sanitary corps can accommodate a few additional trainees.

When he full curriouium of the nutrition and dio etio
courses is worked out, a large number can be accommodated*

limited number can b® trained in specialized branches of
the hospi alj such as, X-ray,

4, Housing and Employment

Some addi ional workers could be placed in Plaaement and
Leave sections for training in office and clerical work.

5, ndustry
Furniture Factory - If the furniture factory moves into larger
quarters, it is prepared to take on HO apprem ice mill
workers £



6.

g

Internal Security
Firg Department - A cla$s of 10 men is kept in pro-fire depart-
men training, and vacancies re filled f om this class.

Wardens - Would like to have anixXiary td replace war-
dens who leave, but it is to them*

Project Attorney

Could add people to the staff for tirainifty purposes if
more desks or typewriters wer« a"viailable, Could use ' Ops
_additional pey™oaii®©! for income tax and insurance work”

Public W fks

Irrigation - Eight additional workers can be accepted foif
ing during oons rue ion and irrigation season,

Vfeter and Sanitation Can, accept three or four additional
trainees.

Transpor a ion and Supply
Garage «* s n w prepared to take on fifteen workers o
traininf n automotive repaire

Mess Majigp;ere:nt - Can accept trainees for cooks and waiti”eisses
when cooking school is i1h opfei*ation.

Motor Pool - Can take some tb train as ruck driverse



m BULLETIN"TO EmcUBB TEACHERS

The following are exocrpts from Administro. ive Ins met ion No, 27 Revised
Augus B 19 3 U~™‘A* Wasliing”™on, 'D* Oe.

Basid Policies

A, -Evacuees who accept employment with the ™ar Helooation Authority
in 10 centers will be required to observe the same s andards of
v/ork efficiency v.rhich-prevail in ordinary employinent, including a
full work-da™, a full work-week, and ©fficiont performance of
assigned tasks*

B* Referral of evacuees to employers otatside the centers, selection
of personnel for project employment, and promo ion O supervisory
mpositions sha.ll bO made 011'fdo basis of* reri"fét However, not: GO
than on® member of any family shall be employed on the pr.oject,
either full or part time, wvdien other gmlified pandidates are
available. .

¢t No employmont of evacuees other than by the War Relocation Authority

or by Business Enterprises, and no private enterprises other t"han
such Business Enterprises, shall be pei“nittod within relocation
Gl''fesrs*  Evacucss vio o.aaptfc etrplovmieirfc ou''bsids relocation dn'b6rs-
KXl not” be poKiitfcijod "o live In a on*fcor* Evacueos who, Virish "o
accept such employment must apply for seasonal or indefinite leave
and make cirmmangemerrfcs 01 ive outside the center*

Determination of Hecessary Jobs n o

A. A”maximm nmber of jobs necesisary for tho maintenanoo and opera-
tion of each relocation center, including subsistence production”®
shall bo determined lay the Director, The maximum may be varied
from time to time as conditions warrant* The t-otal number of
evacuees employed by the Tfar Relocation Authority in each center
shall not exceed the established maximtun v/ithout specific “approval
of the Director, except in the folloi*/ing circmastances.

1 . Evacuees employed iIn charted positions, replacing appointive

personriol, shall not bo considGred wi*fchin tihe M)_3ariLi Yor
evacuee eraploymont.

2. Project Directors are authorized to exceed the maximum by not

ito'y "HBex "bon poi* oont wlisn 11000ssciry ‘to 1100b ©inorgoncy ~Guiro—

merits, including seasonal and temporary neods for farm and
construction labor. Part-time workers shall also bo included
in his category* *

B. Employees of Business Enterprises, not paid by the War Relocation

» Authority, are not considered in dotennining maximtcji evacuee
"~ porsonnel*

C. "<BEvacuee"s atall be employea in accordcincQ with istandard™ classi-

) schedules and rates® of compen®sation approved by thO
Director.

13596)



Compensation and Yfork Rules

A. No 10 than 15 per cent of the evacuee employees in each project
may be compensa ed dt the rate of $19 per mozitk, except as follows,:

1* Evacuees employed in classified positions on-tho project
orgciniza ion chart, of professional or supervisory chcirac elr,
replacing appointive personnel, my bo componsated at 19 per
month without regard to the 15 per cent limitation. Evacuees
Ffilling such positions lius meet (o minimuin qualifica€ions
for appointment to such positionse

2. At the discretion of Project Directors, evacuee employees per*
fonning unusually hard or disagreeable tasks my be compensate d
at the ra © of $19 per month without, r© to he 1l limi a-
tion, provided the niMber of such employees shall no exceed
5 Per cent of the total evacuea- personnel in each project.

e Tho 15 per cent limitation shall not apply to employees of
Business Enterprises not paid 'by tho War Relocation Authority

Ihe componsa ion of an evacuee employee for a morrfchly pay period

shall be determined at the rate in *which he was classified at the
beginning of the period* A change in classification shall become

\% effective at the beginning of the pay,period follovring tho date of
reclassification*

C. Grounds for discharge shall _lo doterrainod at the discretion of the
Project Director, and shall include the foilaiding

1* Unoxcused absence from work* Absences not due to illnoss mus

be excused in advance. ,A medical cortifioate shall be required
to excuse absencos duo to illness if of more tlian throe daysl
duration.

2* Habitual tardinoss and leaving 'fTde job before quitting N11110.
3* Slackness and inefficioncy on the job.
U» Wilful or caroloss misusO of equipment..

Pair Eraploymen™b Practice Procedure

Fair employment practice procedure shall be established at each relo-
cation center, in accordance with the provisions of this Instruction,
to onable mworkers "Who feel that they havo received unjust treatmout

‘o obtain a hearing* This procedure relates only to complaints regard-
ing Ginployment working rulest and omploymont componsations This docs
no apply to complaints against, or domnds for ho ..dismissal of, a
Federal employee on the appointed staff* Complaints of iiiis mture,

as vroll as other complain®ts in Tields outside omploymen®fc, working rulos,
and employmont; c ZpQnsa*bion should bo soixfc *o "o Projecfc Direcbor in
310 appeals procoduro ostoblishod undor iso War Relo@U."bioti Au™bhori=fcy
Tentati-ro Policy Statemont of May 29, 19112, Section A, Paragraph 10.

(3597)
] V



A*

B»

n n n n ( Fonnorly Uno.ploynont Conpensation)

Regularly ergp oyed, full-t;me workers who c\re unab e to report

for work duo to illness, shall be eligible for illness componsation
after exhaustion of. sick leave* Tliis sha L 110l apply to disabili-
tios resulting fron injury in line of duty, covored by Administra-
tive instruction No# 79*

IlIness compensation shall bo 6 per cent of tho componsation
rate at i~ich the applicant was last employed, i.e* 17*20, 19%*6
or $l1*i4 per month.

Hours S Work

A*

B«

c*

D*

The work woek for evacuee employees shall be H; hours. 11130far
as practicable, the working hours shall be eae sane as those es-
tablished for appointive personnel, excopt as affected by the dif-
feronce in length of the work week*

Tho Project Director shall have the authority to require a longer
work wook, or worlc d O her hours, or both, when the nature of the
work, in his judgment, so requires.

When, pursuctrrfc O authority of ho preceding paragraph, and, at

tho direction of their Section Head, Trorkers are onployed in
excess of the standard work T/ook# they shall bo on i led O cam-
pensatory leave, but any such leave mst bo taken prior to tho
employee’s tonaination froiu tho job. A job my be extended to
cover tho period of corapGnsatoi*y timo but such tine my not be
ransferrod "bGtw/een divisions.

IlIness oonjpensation shall bo paid on a monthly basis, for a mxi-
mven period of 9 days, providod tho recipiorrfc re-establishes his
eligibility each ~0-dsxj period by aubnitting a medical oertificato
stating that ho is still imablo to work.
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SUP5HYISOR OF BTUDEUT TEACHERS
general Description

Under the supervision of the Superintendent of Education, 1is responsible
for guiding, counseling, instructing, and reviewing the work of student
teachers selected from the evacuees of the Center. The incumbent re-
ceives administrative direction from the Superintendent of Education as
to the integrating of the student teacher program with the formal educa-
tion program of the Center but recommendation as to their training must
come from the state teachers college or university college of edncatiofe
under which the students will be accredited*

Examples of Work

Makes assignments of evacuee student teachers selected by the Superin-
tendent of Education, to principals and classes for particular teaching
assignments in the elementary or high schools; instructs sueh student
teachers iIn the eurrieTilimi to be followed, and the materials to 'te used,
and those techniques of teaching with which they are not familiar; con-
tiimally reviews the work of the student teachers 'by attending their
classes which are iIn progress; on the "basis of such work review, guides
and counsels the teachers, indicating those phases of their teaching
v/hieh need strengthening and those phases VMiich are satisfactory or ex-
cellent ; suggests to the student teachers methods of strengthening their
personal approach, teclmigp.es ad. procedures used, and general presenta-
tion; reviews periodically reports prepared by student teachers concern-
ing thes conduct and progress of their work. Actual supervision of the
student-teaeliiiig staff is perfoimed independently by tlie incum“bent who
alone is responsible for professional results obtained. Completed work
iIs reviewed for adequacy by the Superintendent and bj designated per-
sormel of the colleges* Reeoimneiidations concerning procedural or policy
modifications or personnel changes may De made 'by the iIncum"bent to the
Snperintendent of Education,

Minimum Qualifications

Must meet the reijuireinents of the state "board or department of education
in the State in which the Center 1is located.

Desirable Qualifications

Education
Graduation from an accredited college or university. Graduate
work represented usually by the MasterTs degree or above, pre-
ferably with specialization in administration, supervision, and
philosophy of education,

Experience
Two or more years within the last five years of troad and suc-

cessful school experience W i supervisory responsibility for
directing a student-teacher pre-service program.



CURRICULUM iDYISER
General Description

Serves as curricnlTim adviser to the Superintendent of Schools v;ith spe-
cific responsibility for planning the broad outlines of the curricalum
to be followed within the Center, not only on all levels of the formal
education program, but on the adult educational program as ?/ell. In
this capacity advises the night school director relative to the program
of adult education* Although final authority regarding the curriculum
rests with the superintendent, the Inemn“bent studies and reconunends In-
stallation and all modifications of the prograin*

Examples of Worl?

Prepares plans for the entire eurriculimi to be followed in the Center
schools and submits suwoli plans to the Superintendent of Education for
approval. Gonsuits with state educational and university officials iIn
formulating curric-alxuns. Contacts groups of teachers and individual
teachers on tlie Center and acts as co-ordinator "between such persons and
groups, outlining the specific fields of each pliase of education to in-
sure complete coverage and to prevent overlapping of f-umetions and juris-
diction. Advises with individuals and groups of teachers in working out
details of the curriculxnn such as the studies, activities, and program,
which particular courses should include and the particular assignments
of teachers and departments. After installation of the initial currlcu-
11mi plan, coutiimally observes tlie functioning of the eurieiili23ii and
suggests changes and modification as-‘gaps, overlapping, and maladjust-
ments are discovered iIn its actual operation.

The 1ncum®"bGnt must work closely with all teachers within the school sys-
tem to secure their cooperation and a”ice 1In executing currieulmi] re-
visions and modifications,
Minim*uiD Qualifications
Same as that of Supervisor of Student Teachers
Desirable Qualifications
Same as that of Supervisor of Student Teachers except for:
Experience
Three or more years witlain the last ten yearsof "broad and sue-
eessf*ul school experience with supervisory responsibility for

an entire instructional program which may include elementary
junior high and senior high school experiencee



Attributes

lively and sympathetic understanding of the place of the educa-
tional program in the Helocation Center and its relation to the
long-time welfare of evacuees iIn the post-war period*



