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AMACHB sin ���� tint SHOP

HISTORT OF � � SHOP M B  IfS PBDBÜCTIOB

May 10, 19^3 through May 15* 19^5

For the purpose of presenting our story briefly  

hut completely, I hare broken down this report into the  

following sectionsi

1* Silk Screen Process and Its Uses

�, Vhy Silk Screen Shop was Established in Amache

�* Production History

h* Helocation of ’Workers

5* Costs

�« General Summary

Submitted by

April  ��, ���	

Maida G# Campbell  
Mfg. Supt.
Silk Screen Shop
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Section lío# 1

SHE SILK SCKSSH PRINTING FBOCES3  

AND If S USES

Silk Screen printing, t h o u #  a comparatively young in�

dustry, has been definitely recognised in the commercial and  
fine art fields. It it a highly refined stencil process,  
(See attached illustration for a more graphic descript ion).

It has two important values* The first being that one  
may print on all smooth hard surfaces such as glass, metal ,  

vend, etc,

The second value Is the ease and speed in preparing  
multi-colored plate«. This permits the user of small qu an�
tities of printing to purchase multi-colored printing  at a  

minimum cost.

Section No, 2

WHT A SILK SG3H3Y SHOP M E  ESTABLISHED  

IH AH'CHE

The Silk Screen Shop in Am ache was set up at the re�
quest of the Training Aids Division of the Navy Depart ment,
Washington, D, G. They were in need of many posters, charts  
and pamphlet covers, and it was difficult to obtain  these on  
schedule from outside firms due to labor shortages and an  

increased volume of wo lit*

War Relocation Authority considered the shop worthwhile  
from the standpoint of its vocational training values, and  

value of production for the war effort*
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FBTISHED PRINT OF -BASE BOARD

TACKING SILK TO FRAiiE ADHERI� LACqUER STENCIL

PULLING SQUEEGEE 
(Printing)
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The shop opened May 10» 19^3* War Relocation Autho�

rity purchased the nucleus of the Work Projects Adatini s-  
tration Silk Screen Project equipments and materials  of  
Hew Work City. The first four and one-half months vere  
spent in fixing vorklng quarters and In preliminary trai n�
ing of a crev* After this time» vork vas started on the  
production of Wavy posters* this vork continued to Jan�

uary 1» 19^5.

in  December, 19hh, an announcement vas made of the  
opening of the West Coast area to all loyal Japanese.
The Wavy vas questioned as to whether or not they vlshed  
us to continue anticipated production for them la view  
of the uncertainty of available Silk Screen Shop labor*  
They replied that they would require no further work f rom  

us*

The matter vas discussed and it vas decided that the  
shop would continue as a school and War Relocation Autho�
rity production unit through the school year*

In March» it became increasingly obvious that there  
vae little vork to do for War Relocation Authority en d that  
students and crev members were relocating at an inc reasingly  

rapid rate*

It vas agreed» in a joint meeting of Mr* Lindley, Mr*  

Fuller, and myself (April 12, 19^5)* that the shop vouid  
cease production on April 30» 19^5* and vouid officially  
continue through Kay X5th in order to clear our recor ds  
and see that all materials and equipments were proper ly  

checked and packaged*

As of this day, Monday, April 30th, all students and  

vorkera are terminated, vith the exception of a small nu�
cleus of workers to be retained through May 15» 19^5 to  
aid In closing our records*
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Section Mo* 3

����������	 ���  HISTORY

When the shop first opened, there was the necessity  

of preparing the shop for work, and the training of a crew.  

This took approximately four months.

In the training, ©any small pieces were printed for  
various established clubs and organizations in the center.  
This proved to be an excellent training program and h as  
been carried through the whole operation of the unit .

Our Havy production was started in early fall of ��U��
and continued up to January, ���*	, In this period of time,  
we printed well over �	����� posters of various sises, de�
signs, and color combinations. We used film, glue tusche,  
and photographic stencils. All stencils and some of the de�
signe were prepared by our shop artists*

We have turned out another �	���� posters and charts  
other than Havy, These include, booklet covers, fire post�
ers, school posters, relocation poster*, high school annual  
pages, and charts for various offices.

The above figure does not include any of the smaller  
pieces such as cards, play programs, award ribbons, and  
dance bids*

Since the first of the year we have designed and print�
ed, covers for Hr* Ack ley*s  office, three relocation posters,  
four high school annual pages (1,000 each), covers for Block.  
Manager** book (2,M00), covers for Relocation Handbook (2 ,600),  
four fire posters, one •Clean-up" week poster*, and bids,  
posters, and announcements for various center groups.
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Section Ho, U
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It is impossible to offer an exact figure of workers  
who have relocated and hare gone to work in Silk Screen Print  
Shop over the country* However, via personal letters vritte n 
to me toy relocatees, and letter« written to shop wor kers, it  
would be safe to «ay that at least ninety former evacue es  
have worked in silk screen jobs since leaving the shop and  
camp*

Some of these workers have gone directly into silk screen  
shops and are still there* Others have gone to other work,  
and later transferred to silk screen. Still others have w ork�
ed for awhile in silk screen and have then transferre d to other  
work. In view of the fact that no worker, employed toy the shop,  
had previous silk screen training, our average of one relo cates  
a week over a two years period to the, silk screen indu stry out�
side, shows the value of shop training.

Section Wo, 5

�����

Based on our report of costs for the year Hay 10, ��U��
through Kay 10, and our records of this year, the total
cost of operation of the Silk Screen Print Shop for � years  
and 	 days Is approximately $ ��f���*

This includes items such as appointed personnel, evac uee  
latoor, administrative travel, transportation, electricity  and  

water, contractual services, general supplies, maintenance,  
duplicating service transfer, non productive latoor, overh ead  
transfer, and credit account.

An estimate of total minimum retail value of work pro�
duced would run veil over $100,000. This is offered to give  
a comparison of cost of production and value of goods pro�
duced«
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Section So# �

0KRRHAL SUMMARY

*

* • • - *

* + m m m

* - • « -

Period of »hop operation - Two years and 5  

day«, (May 10, 19^3 - May 1$, 19^5)

former »hop workers aov relocated and working  
in Silk Screen - 90#

Period of actual production for Savy «• 1& months,  
(Plus k month« original training and U month«  

without Havy orders«)

Total coat - approximately ¡ ���*���,
Total retail value produced - $100,000,

Closing date * May 15* I �U	*
finishing of final order« • April ��, 19ty>,
Reason - Closing of center by January, X-ftt  
with resulting relocation and lack of pro�
duction orders makes it advisable to close  
the shop on above date.
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