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TO* Joseph Oa! | ational Retraining Sup@nrvisor
wmm Eugene O# ‘ocatlonal Training Supervisor
SUBJECTS Weekly report oT Vocational Training Activities
PATS % October 4* 1943

QgggRAIli ATTITUDE TOWNARD AFPREKTIOBSHIF THAIHIM

A summary of apprenticeship trainin% possibilities
and & tentative program at Poston was submitted to the Pr o-
ject Director« Sample operation ;beets for proposed clas-
ses were attached along with Stomormndua #4 of the Voca-
tional Retraining Committee# This summary was received
favorably and support of the program was assured* How-
ever| maost Department Heads are Still reluctant to accept
while others arc very cooperative*

PROPERTY PROC.DRBMIOT

The serial lumbers and names of equipment for machine
shop* sheet metal* and auto shop were obtained from the
K#Y#A# in Phoenix* These lists were f orwarded to the
Project Director* now In Washington on a pre-arranged
plan that he would attempt .to obtain the equipment before

It appeared on the Surplus lists*

~ Athirty Inch bandsaw* twelve Inch jointer, and a
sixteen Inch circle saw w/saotorc was located in Prescott*
Arisons* Am now awaiting a letter of authorisation to

inspect for purpose of evaluation* Wk hope to obtain
this «equipment and set up our own shop*

BACHIWE SHOP-WEXXTHC-D1IACESMITH

An agreement was reached with the mintsnance shop for
the training of apprentices in machine shop, arc and acety-
lene welding* and blacksmithing# Because or the lack of
skilled workers, the shops are nearly vacant* Under the
circumstances It was decided to train eight hours per day*
Publicity for such training is now under way and training
will start |mmed|ateI%/ following Interviews and selection
of two.blacksmiths* three welding and eight machine shop
apprentices* Former evacuees who applied for ¥.Y*A# training

were given the opportunity to apply#

0*S*Y*A* TRAIttOP

| had contacted Mr* H* 0* hé&rkin, State Supervisor*
Rural War Production Training and September 14, by letter
informs us the budget allotment for the state had been
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TO* Joseph umler, Supervisor Vocation. Rjetraining Supervisor
FROM™* Palno, Vocational Training Supervisor
sUBJECTI Weekly Report of Vocational Training Activities
DATE: October 15p 1943 \ L

Property Procurement

So further information has been received regarding sur-
plus or private property that we are attempting to pur-
chase for auto shop, woodshop, sheet metal and machine
shop as reported last week#

Eachine Shop—Welding—B lackanith

Following interviews* eleven apprentices were selected
for training on a full time basis* Some of these ap-
ﬁrentices are now actually in training, others are
aving difficulty In obtaining releases from their
present employers* Wk are having the full cooperation
of the employment service in handling this matter*
However, if it is impossible to secure releases, the
stations for training will be filled by other appli-
cants*

Q*$#Y*A* Training

My letter to you of October 14 will clarify this situ-
ation* Either the procuring of extra funds Is doubt-
ful, in the Office of Vocational Education in Phoenix,
or there is a definite lack of cooperation on their
part* Efforts to secure thdlr cooperation and help
will be renewed following the receipt of your answer#

Elementary Electricity Class

A class of basic elementary electricity as related, to
electrical refrigeration will open Monday evening,
October 18, in Camp I# This course is open to workers
in the maintenance department who have a desire to learn
a theoretical:knowledge of electricity applicable to
their everyday practical work# About ten students are
enrolling, however if the demand is great enough, the
facilities will be extended to Camp Il and Camp Il11*

Code Class

A code class 1ms beennrganised in Camp HI* Avail-
able keys and osciUSS~fe® will be used for instruc-
tional purposes* A check through employment will

bo made to determine the placement value of vocational
training in code* If the findings are negative,
funds will not be used for additional equipmente



Commercial Classes

Registration on October 9 was greater than our facilities
are capable of handling* Three hundred and twenty-
five students ?/er© chosen for training in the three
camps* Host of the registrants requested two or three
of the courses offered but a limited nusaber of type-
writers and instructors necessitated our limiting each
student to one course* There is difficulty in obtaining
Instructors in typing* shorthand and bookkeeping*

Gamp | and Camp Iliclasses in Typing I* Typing I,
Typing I11* Shorthand 1I* Shorthand I 1 Bookkeeping |
and Bookkeeping Il are scheduled to commence Monday*
October 18* Camp Il classes will probably open the
following week* A second registration is planned for
additional classes in the above courses when qualified
teachers are located* These classes are to be held

in the new adobe school buildings, and where possible*
instructed by the regular high school teachers*

Job Printing and Duplicating Machine Training

Facilities and existing vacancies are available for
training two apprentices in job printing, multolith
and mimeograph machines* Publicity for such training
will be released October 15#

Auto Parts Stock Hoon Clerks

There are openings for two boys to learn auto parts*
posting and recording of same in stock room*

Accounting

The property and General Stores. Accounting Departments
are in need of ten trainees*

Vocational Training Publicity

Various articles have been published in the Chronicle
and employment sheet* We have also published and dis-
tributed registration notices and Vocational Training
Opportunities* Full cooperation has been received
from the Employment Office* Reports Office and Commu-
nity Activities in preparation and distribution of
any publicity undertaken*



NIGHT SCHOOL REGISTRATION

NAVE ADDRESS CAVP

COURSE DESIRED EDUCATION AGE

PREVIOUS EXPERIENCE

3795



U81£) - NOTICE
Name Block Camp

Your registration has been approved for

Classes -will' be held on and evenings,
7-9 p.m,, starting the week of , in Room
Building *

Eugene & Thine
Director of Night School



yOCATIOML TRAINING OPPORTUNITIES
ACCOUNTING

As a result of a re-organisation in the Fisoal Division, it is
anticipated that the Stores and Property Accounting Units m il be moved
to the Block 34 Administration area*

Trainees for openings in the Stores Accounting Unit will be given
an opportunity to learn Property and General Stores Accounting* This
training will inolude instructions in, and the practical use of electric
adding machines and calculating machines as well as routine posting
work of the department# Knowledge of practical accounting methods will
make trainees eligible for lucrative positions in the business world*

The Auto Barts stock room has openings for two boys to learn auto
parts and the posting and recording of same in the stock room* This
line of work pays well on the outside and offers security for the future#

The new Supervisor of the Stores Accounting Unit va 11 be
Mr# 0* Robargej the new Supervisor of the Property Accounting Unit
will be Mr# Charlie Gilbert.

JOB PRINTING AND DUPLE CATINO MACHINES

Three vocational training positions are now available for candi-

dates who are interested in the well-paying skill of Job Printing
and also the knowledge and use of various duplicating machines#

Job Printing training consists of instructions in trade operations
normally performed on”a job press. This will be suppfe ment'ed with
training in type-setting, case learning, recognition of fonts, know-
ledge of inks, weights of paper, etc. ~ith the shortage of printers
an pressmen, there is no question but that well-trained job printers

printingefield\WVrable °U*Look as bo emPloyment possibilities in the

Training in the use of duplicating processes m 11 include 1 struc-

he °are> settinS up, use, and operations of"standard Mult
and . Mlmeograph mach?nes P P ® ith

Persons”™interested in this typge of trammig are requested to center
i 2™ . nef tHO UYedtioHal Training Supervisor  Mr. Paine
office is m Unit I, Room B of 31 Recreatlon Hall*

(3818)



Colorado River Relocation Project
Poston, Arizona

November 23, 19k3

MEVCRANDUMTO:  Mr, Eugene Paine
Vocational Training Supervisor

SUBJECT: Vocational lraining

Reference is made to your memorandum of November 13* A committee of
evacuees from the combined Motor pools of the three units was assigned
to explore the possibilities of obtaining the services of a number of
our experienced evacuee drivers in the hopes of setting up a training
program within the transportation organization* However, due to one
of the members leaving the Project on relocation, the committee did
not get very fare However, they have elected a new member and are now
in the process of investi%ating this angle and have promised to give
me a full report within the nsxt few days*

While this was in progress, | had discussed the matter with you and
was able to obtain some literature that | originally used on the
Navajo Reservation and which was turned over to you yesterday* You
and | also discussed setting up driving courses in direct connection
with your department with the idea in mind of training a selected
number of your high school boys to fill positions as drivers as they
develop in the future and which would assist them in procuring drivers
positions when they relocate* This was to be in connection with the
Afrfizonta State plan of developing drivers in connection with the war
efforte

While | am perfectly willing to assist in all ways possible and am
very much interested in the development of such a training program,

I nevertheless felt that my duties at the present time were quite
heavy and that | waild not be able to give the proper time and thought
to undertaking the entire responsibility. However, jwr. Leslie Miller,
at the present time Assistant Warehouseman, assisted the writer con-
siderably with driving courses on the Navajo Reservation, and is him-
self an experienced man and is willing to accept this assignment* |
have asked Mr* Miller to contact you directly in connection with
this* | would be very glad to assist him with what spare time | can
afford in connection with the program*

MT. Ed Turner who is Safety Coordinator on the Navajo Reservation,
wrote ne recently and advised that all the material that | had asked
him for was not available and that considerable of it had been sent to



Mre Eugene Paine 2. November 23, 1%*3

Mr, Ed Allen, Supervisor of Safety in Denver, Colorado, and that he
had sent on my request to him and felt that we could expect additional
literature from him in the near future. As soon as this arrives and
immediately that |1 can obtain a report from my evacuee committee, the
same will be submitted to you for further planning in conn”cjlion with
the training program.

William A, Barrett
Dispatcher
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Documentation

That factual evidence be assembled demonstrating that the program
of vocational education at Poston, Arixon® makes a direct contri-
bution to cantor employment and relocation*

That objectlts data ba prepared justifying at Poston, Arison* the
expenditure of funds for vocational education.

That factual evidence be assembled demonstrating the carryover
from vocational training to employment success in the field for
which training was oos”pleted by the worker*

That in all courses progression abort© be developed for the pur-
pose of recording individual student progress, class progress,
scope of the course, related information, and other pertinent
data. These charts to be the responsibility of the instructors
concerned| but checked by the Vocational Training Supervisor*

That these progression charts be displayed prominently in the
©hop for the examination of officials, students and visitors*

That in the office of the vocational training supervisor bar,
line, or other graphs be maintained on the wells in attractive
mounts for the purpose of picturing the current status of the
vocational training program with respect toi

a* Spurs©» la progress
b* registrations

c* Makeup of classes
d* Completion#

e* Carry-over®

f. Bfoe*

That the vocational training supervisor asslet maintenance and
other foremen concerned with Instruction in developing function-
al record system, and in some cases keep these records for them*

That job analysis or br@akdams be completed for all courses now
in operation*

That copie# of all courses be forwarded to Washington for inclu-
sion in the Curriculum File of the Washington Vocational Train-
ing aoramlttee*


mailto:br@akda.ms
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A#

iiiB a copy ot the inventory ot each »hop be forwarded t© weste»
lugten tor in«lu»i<m in the inventory Ale of the »»»héangt»
tfeeatlanel Traiaing Ooiisatttee»

Hast procedures be developed now for the eventual termination of
the program of vocational education at poeten if, whan ma a»
the ©eater eloeea*

That the outline be developed now for the following terminal m~
portai

at nani report of the vocational Training
Supervisor _
b# Final report ot each vocational teacher*

That the vocations! training supervisor O responsible to the
SuperiateMent of schools.

That the curriculum rospaaslbilitiea of the vocational training
supervisor include j

a# The eoateat of the high school courses in
vocational auto mechanic# carpentry# agric*
culture# end other euch induetrial end tech-
nical vocetiaaiil courses m swh* developed#

b# The content of the ©our»©» in ssehenical draw-
ing on the Ilth and ISth year level»#

e* The content end administration of all voce*
tional ©our»@« for out—ef-eehool youth »»A
adult»*

that In the discharge of these curriculum responsibilities the
voeetlonal training supervisor ecrnfer with qualified person»

and group» as circurastsnc© ©hall indicete# including the project
Plreoter# the Chief of oanauslty I»ap»at# the Superintendent
©f School»# the High school principal# the Renter YeoetioUl
Training aoesaitiee# the vocational teachers# the Heed» end fore*
¢gu of the severe! division»# and ©them through whoa end with
whom relationships should be established end maintained*

That the vocational trainici; supervisor concern himself with*

a* The in-service training of the vocational
teachers*

b* The development with d | vocational teacher»
of effective shop mmogpmnt and housekeeping
techniques*

e#t The development in &X desees of feetual
record»*

d* ¢»aistlog teechers in the ©rumination of sub-
ject matter for »caching purposes*

e* ¢¢Misting ieecher» is, the proper use of refer-

ence mterid* and teaching aid»#
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That as need may suggestt the vocational training supervisor
conduct in-service teacher-training classes for appointed and
evacuee instructors in the vocational program*

That to facilitate the development of his program of vocational
training, the vocational training supervisor recruit the members
of his staff for the following assignments*

a* Vocational Teacher, Musationist* if*€
$2600 plus or. O#SQ* Standard R-48*

b* Chief Vocational instructor* Ivseuee only*
$19*00 code* 2-C-256*

c* Learnership Training Assistant* svacuae only*
$16*00 Gode* 8-C-258*

That the vocational training supervisor be responsible fear the
following aspects of ths vocational training programs

a*, supervision of instructor*

b* Development of new courses*

e* Hequieitioai&g of materials, tools and supplies*
d* Records and other documentation*

e* idhintenance of inventories*

fe Development of public relations

g* advanced planning*

h* Trouble shooting ¢pneraLly*

1« Activities contributory to terminal objectives*

That to discharge effectively the demands of his assignment, the
vocational training supervisor be provided with transportetion*

That if when end m the vocational training supervisor is absent
fresi the center, a qualified person be appointed to act in his
piace| such person to be duly acknowledged beforehand, and invest-
ed with all necessary powers*

That the vocational training supervisor be provided with office
or desk space In the administrative area*

That the vocational training supervisor be provided with necessary
clerical assistance*

That the vocational training supervisor lead foremen m& others to
a realisation of the vhlue of sacrificing sots© production time for
training*

That with the help of ths vocational staff and other qualified in-
dividuals and agencies, the vocational training supervisor plan and
put into center-wide operation a comprehensive professional program
of public relations aimed at the education of high school students,
high school faculty, eut-of-school youth end adults, and the public
generally, in an understanding of the objectives, methods, facilities
and services of the canter-wide progress of vocational training*
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ffefl all requisitions for vocational training jaateriala, tool»,
supplies, furniture, machines, etc* olear through the vocational
training supervisor, or aomons in the Vocational Department
designated toy the vocational training supervisor to assume this
responsibility* These than to be prepared by the vocational
training supervisor for the examination and signature of the
Superintendent of Schools#

that the vocational training supervisor educate hie staff in the
proper procedures end controls with respect tot

a* jRroperty control*
to# procurement#
e# Accounting#

fitter vocational training dossaittee

that the vocational training supervisor be the executive score*
tary of the Vocational Training Committee igfid not its Chairmen#

That the Poston Vocations! Training ooimaittee meet regularly#

That 18 copies of the approved minutes of each mooting of the
center vocational training committee be forwarded to Washington
for the files of the files of the Washington vocations! training
committee, and for distribution to other centers#

T&at a representative of the Hospital preferably the Chief Nuree,
be appointed to aaembarship on the contar vocational training e«sa-
mittee#

Supervision of instruction

That the vocational training supervisor be the executive secre-
tary of the vocational Training Committee and not its chairman#

That the Poston Vocational Training Oomlttce west regularly#

That 1% copies of the approved minutes of each meeting of the
center vocational training comittee be forwarded to Washington
for the files of the files of the Washington vocational training
committee, and for distribution to other centers#

That a representative of the Hospital preferably the Chief Nurse,
toe appointed to membership m the center vocational training cojo*
raittee#

That periodic meetings of all vocational instructors te called
toy the vocational training supervisor for the purpose of evalu-
ating the current program, discussing basic policy, teaching
methods, record keeping, housekeeping, current and anticipated
problems, and other subjects appropriate to the supervision and
administration of the overall vocational training program#
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That the vocational teacher» be invited to meet in faculty »»»aion
with the other teachers and that other effort» be made to identify
the vocational staff nore closely with the overall educational

'‘programc«

That thought be given to the poesibl© value in all classes of the
use of such devices ass

a« pupil personnel system

b« Student notebooks

c* Periodic objeertive-type tests

4*  Supplementery talks by qualified parsons

e* These -talks to be on assigned topics appropriate
« to the course«

T* lotion pictures« film strips and other visual elds«

gf Jdequsie reference libraries»

t?*  its*

That a wide variety of appropriate reference books be provided for
each vocational dess*

That appropriate IS nvm films« and 35 m/m film strips be made avail-
able for all vocational classes*

Curriculum

That for purposes of definition within MBAs vocational course be
regarded as a terminal course at the conclusion of which the student
successfully completing such course secures employment immediately
or within a reasonable time« either through center employment or re-
location« In the field for which training was completed*

That original job analyses or breakdowns be examined for tbs purpose
of establishing current validity«

That with the help of the vocational training supervisor« instructors
prepare on the basis of these revised breakdowns lists of appropriate
lesson topics to be presented by the instructors to their classes« to-
gsl&ar T&tn lessen plans or other guides for teaching these lessons« end
cherts showing topics in sequence end data on which they are given*

That time allotments be worked out for ell courses to insure the proper
balance between actual shop work with tools and machines« and classroom
study of related material (possibly 25% - 73% proportioni 25% of total
time devoted to cicasework in related theory$ 75% of the total time spent
in actual shop work)*

itjrat requests to the Washington Vocational Training Committee for approv-
al of courses be aecosg>anied by*

a* Course breakdown

b* Stetmsent of time allotments

c* List of special tools end machines learners
will operate

d* Description of place in which training will be given*
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e# List of educational and industrial qualifica-
tions of instructor*
f# Other appropriate data«

that the further development of in-service courses for employed
personnel be considered*

that consideration be given to the possible value of courses
organised within the limits of center facilities to maintain
original skills of evacuees*

that the possible value of refresher courses be considered*

that attention be given to the identification of training needs
not now being met* *

that the Home Making program be developed in terms of the attached
sasmorendurm

ftscruitsasat

that techniques be developed for effective recruitment of Learners
or other students for all out-of-school vocationel courses for
youth end adults*

That the Vocational Supervisor work closely with the personnel of-
ficer, the Block Managers, Guidance counselor and others in the
recruitment of learners*

That the Guidance counselor work closely with the Vocational Train-
ing Supervisor in the recruitment of students for ail High School
vocational classes*

Learners

That registrations in Leamer®hip courses be limited by probably
employment opportunities at the end of the training period, either
through center employment or through relocation* This to be de-
termined by the center vocations! training -eorasittea with the help
of personnel «ad other experts at the center*

That in those training situations in which $18*00 learners and
#16*00 worker© function side by side, the status of both be clari-
fied to them so the morale of the Learners may b© protected* la
this connection the Leamers should be identified m inexperienced
workers developing minimum qualifications for regular es"ployiaantf
$16*00 workers as parsons already qualified for regular employment,
but developing their various Skills further through in-service
training*

‘That the Vocational Training Oommittee détermine if a need exists
for requesting 3*earn«rahips in excess of the present limit of 100*



Guidance

It That the vocational staff assist the Guidance Officer and high
school teachers in explaining vocational opportunities to high
school students#

8« That a Vocational Guidance Counselor, working with the Vocational
Training Supervisor, interview high school students in thslr junior
and senior years to study them individually and to keep them in-
formed of all possibilities in the vocational fields both within
and outside of the center*

3* That the Guidance Counselor test, interview and otherwise assist
high school students during their junior and senior years to the
end that these students racy have some basis for objective choice
of specialisation# this program to be thoroughly documented*

4« That faculty advisors become familiar with the objectives, methods,
shops and laboratories, facilities end other aspect® of the Prac-
tical .fill: and vocational courses offered on the high school level*

$* That immediately preceding the time when high school students make
out their term program, the offerings in practical Arts and Vo-
cational Education be explained to them in an appropriate environ-
ment by staff members of these departments#

Miscellaneous

1# That coolers be installed immediately in the shops and Koms Economics
laboratories in ell three camps#

2# That the vocational training supervisor be given permission to taka
at say time or place pictures of vocational activities which will
serve to document the program graphically#

3# That the Hons Economics Department of Poston 1, 8, 3 be represented
at the meeting August 20-31, 1$44, in Prescott, Arisons, of the Arisons
State conference for BOae leaking Education*

4* That »outside* jobs by instructors and students in practical Arts
courses {industrial Arte, nos© Economies, Agriculture, Commercial) be
processed only if they do not interfere with the regular pursuit of
approved course objectives*

f* That v&ere »outside* job« are processed by practical Arts instructors
end students, all materials and »applies be provided by the individual
or group being served#

6* That where salvage is possible on »outside* jobs done by Practical
Arts instructors and students, such salvage revert to the shop or
laboratory extending the service# IMS in payment for said service.

?* That appropriate uniforms be provided for Nurses Aides, rediesi.
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Dental and X-Ray technician Learners, auto «echanica Learners,
«laughter house Learners, and other Learners la all courses
where such coverage is desirable*

That the building of the Superintendent of Schools and the Voca-
tional Training supervisor he landscaped, walls constructed, and
present safety hazzards removed*

~hat water he piped immediately to the auto and wood shops in the
high school of Camp 3*



FOCATI OHAL TRAINIWG OPPORTUNITIES
ACCOUNTING

As a result of a re-organization in the Fiscal Division., it is
anticipated that the Stores and Property Accounting Units will be moved

to the Block 34 Administration area*

Trainees for openings in the Stores Accounting Unit will be given
an opportunity to learn Property and General Stores Accounting, This
training will include instructions in, and the practical use of electric
adding machines and calculating machines as well as routine posting
work of the department* Knowledge of practical accounting methods will
make trainees eligible for lucrative positions in the business world#

The A.uto Parts stock room has openings for two boys to learn auto
parts and the posting and recording of same in the stock room* This
line of work pays well on the outside and offers security for the future#

The new Supervisor of' the Stores Accounting Unit vi 11 be
Mr. 0* Robargej the new Supervisor of the Property Accounting Unit
will be Mr. Charlie Gilbert.

. JOB PRINTING AND DUPLICATING MACHINES

Three vocational training positions are now available for candi-

dates who are interested in the well-paying skill of Job Printing: "'
and also the knowledge and use of various duplicating machines«

Aibtin §jtraini”®g consists of instructions in trade operations
y performed on”a job press. This will be supplemented with
. typesetting, case learning, recognition of fonts, know-
ledge of inks, weights of paper, etc. “ith the shortage of printers
nd pressmen, there is no question but that well-trained jobprinters

printing9fie IdT°rakle °Utl°°k aS t0 possibilities iP tS
tions”™th ™i«? °f duPlioatinS Processes id 11 include instrue-
and FimeogSph«Shw"* “p* n «* standard M ultolith
Fr PGMEOMS I nt& ™ st®d tyt*3 of training are requested to cent's?-1

*r, A "

°Tfge 13 IR UNE F, ROGAUS"SF of HRddarich A9ANsO"
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VOCATIONAL RETRAINING COMMITTEE
VEVORANDUM NO. 4

On-The-Job Training in Center Activities

Apprenticeships in Center jobs have for sometime been urged by the Voca-
tional Retraining Committee as the soundest form of trade training available in
the Projects. This memorandum on apprenticeship training is issued after con-
siderable discussion with staff members and evacuees in various centers*
Specifically this memorandum:

1, Stresses the importance of apprenticeship training*

2; Urges its extension to occupations not yet covered.

3* Describes the type of cooperative supervision necessary in operating
a successful apprenticeship program*

4. Indicates necessary analyses of apprenticeship jobs,

5. Emphasizes the relationship between an apprenticeship program and
counseling facilities;

As indicated in Administrative Instruction No* 87, this phase of the vo*-

cational training program, like all others, should prepare evacuees for relocation
or for participation in necessary Center activities.

The Place of Apprenticeship in Vocational Training:

Apprenticeships are the time tested avenue to journeyman and master work-
man status in hundreds of occupations. As the theoretical basis and background
related to various callings increased, as job competition grew keener, and as
a result of many other social and economic forces, vocational and professional
training became formalized and more a product of the classroom than of the
shop* This is a trend which has been in operation within the last three orfour
decades. Apprenticeship, on-the-job training, ‘remained as a goal, however, in
trade as well as professional preparation* The current work of the federal
Apprenticeship Committee, stabilizing apprenticeship agreements between employers,
labor unions and apprentices in a number of important industries is a case in
point, The internship or experience requirements in fields as far apart as
machine shop, merchandising, social work, practical nursing, and medicine, also
illustrate this trend.

Vocational education as a whole is characterized by a drive to duplicate
genuine work conditions. The more nearly the shop class approaches real pro-
duction standards, uses equipment currently in use in industry while maintaining
valid educational goals, the more realistic is its job preparation. The constant
problem in trade classes is the difficulty of getting enough and varied work so
that the production level of industry can be duplicated* Training in such
fields as baking, power sewing machine operating, shoe manufacturing, are cases
in point. This difficulty disappears in an apprenticeship situation. Appren-
ticeship training is training on the job for the job* |If its shortcomings are



caught up, it "becomes the very best kind of job preparation.

Piff iculties in the Way of an Apprenticeship Program:

*The Committee emphasizes.the importance of, apprenticeship not because
disagreement on its function is anticipated, but. because it feels that the

difficulties encountered in inaugurating the program should be measured against
the important purposes it serves, ,

D ifficulties in initiating apprenticeships do exist. It is quite obvious
that the primary responsibility of Center activities li-Ife the automobile repair
shops, the mess halls, the administrative offices, or;the construction depart-
ments, is to maintain production, frequently under difficult conditions. Divi-
sion Heads responsible for maintaining production flow are reluctant to undertake
responsibilities which might interfere with their jobs, There is at least some
justification for the fear that training and production do not mix.

It is entirely probable that they would not miz if the entire responsi-
bility- of training were,foisted on the shoulders of the executive in charge cf
production. This need not and shouldnot be true. Some concern in retraining
must be part of the production plans of Division Heads, however, since relocation
policy makes for constant loss of experienced help and constant need to recruit
new and inexperienced workers.

It is an exact description of the situation in many project activities
to say that necessarily Division Heads have had to operate their own training
programs, and to some extent, have had to do their own recruitment. The
Vocational. Training Committee and its chairman should be able to supply time
and skills not otherwise available to production chiefs in aiding them with
training for the benefit of evacuees and the production activities involved.

Cooperative Supervision in Apprenticeship:

The Committee urges that the staff member in charge of vocational training
Gan, in effect, act as an assistant in charge of training to various Division
Heads, The following seem areas in which the Vocational Training s«Committee and
its chairman can be helpful#

1. Recruitment: Probably every Division Head will be glad to be
relieved of the responsibility for securing new workers.® Re-'
cruitment of trainees is definitely a training responsibility,
since training should constantly result in a rotating process
in which trained and experienced workers are' approved for an
internship pjeriod, and beginners take their places in the trainee
egroup. The selecti.on. of trainees, however, is a counselling pro-
. cedure, further discussed below,

2, Supervision of Trainees: The broad content and approximate time



limits of apprenticeship training courses should be largely deter-
mined by the Division Head. In addition, the Vocational Training
Committee as well as the production chief will wish to secure what-
ever other expert advice is available. By means of joint consul-
tation, each training job should be broken down to the operations
involved. This is discussed in detail below; the point made here
is that this type of analytic service can be furnished the Division
ead by the Vocational Training Chairman. Attendance and work time
°f apprentices should be checked regularly not only for payroll
putrpots_es, but for counselling on progress, as in any educational
situation,

Croup meetings of apprentices in training in any one division
may be held regularly or in order to meet common problems. There
may be need for a certain amount of supplementary or related work
for groups of apprentices for which special meetings can be organized.

3. Certification of apprentices: ' Centers will necessarily differ in
he arrangements made in many aspects of apprenticeship training.
-Determination of the point at which an apprentice is ready for
employment will, of course, differ from trade to trade and from
Oenter to Center. After completion of apprenticeship it may be
advisable for the trainee to spend a pre-determined period as a
gualified worker before certification to the iknployment Office as
ready for relocation or assignment to a project activity. Pre-
sentation of a formal certificate indicating length of training
experience with various aspects of the trade, and other details
is suggested. *

» . *n eve*y aspect of work with apprentices, the Division

Head should be consulted. This type of cooperative relationship
should be encouraged and aided by the Project Director and the

executive staff«

Center Activities with Apprenticeship Possibilities:

WhI1l® dete”iaation of a series of apprenticeships make it necessary
to review all work opportunities in the Center, it is. obvious that many will
not be suitable for on-the-job training. There are occupations represented
in the enter for which university training in'residence, formal eertifiA
cation, and licensure are necessary. Dentists, physicians, optometrists,
registered nurses, phaimacists, social workers, lawyers, are examples. At
the other end of the scale are many kinds of work requiring no trainihg
beyond orientation-most properly given on the job. Porters, laborers
garbage collectors, some types of clerical work most retail sales work
waitress service, and others are examples.

« I kef? are others for which it would be unprofitable to train
ior relocation purposes but which may be necessary for continued work on the

Project, Policemen, fireman, mail clerks, belong in this category.



After omitting all or most of the above types of work, there is still
1,-eft a very considerable number of occupations in which short-term training
ioafi'-be given on an apprenticeship basis and for which there seem to be
treasonably good work opportunities outside of the Centers. The list which

follows is not exhaustive. It should indicate the most obvious resources.
There will inevitably be differences between the projects in available work
'resources.

Motor Pool- engine mechanics, ignition mep, body and

fender men, machine shop apprentices, tire
inspection and repair men.

Maintenance Division- typewriter repaixmen, sign painters,
electriciansl helpers, carpenters, cabinet-
maker helpers, mechanical draftsmen*

Plumbing Shop- plumbers apprentices, sheet metal helpers*

Mess Halls— second cooks, kitchen men, salad girls,
butchers, pastry bakers helpers.

Hospital— medical stenographers, laboratory technicians,
X-ray technicians, nurses aides-*’, dental
mechanicsO.

Administrative Offices— stenographers3, office clerks, file clerks,
mimeograph operators, legal stenographers.

fiscal O ffices- procurement clerks, property control clerks:
fiscal accounting clerks, timekeeper clerks,
etc.

Agriculture— hog and cattle feeders, poultrymen, farm

workers of all types.

Miscellaneous Projects— power-sewing-machine operators, power-sewing-
machine maintenance men, sawmill operators,
loggers, landscape workers® typewriter repair
mozw

1, While nurses aid.es are needed in the Centers, justifying this type of
training, the question of availability of relocation employment for such
women should be investigated if employment is set as the major goal.

2. jacilities for this type of training are probably available at only a
few of the projects.

3, Supplementary or pre-apprenticeship classes would have to be organized
for this group*



The fluid nature of apprenticeship planning has been indicated above.
There are no fixed rules except those indicated by common sense and the urgent
desire to train evacuees using existing facilities* It follows, therefore,
that the number of apprentices in any one activity or division should be ad-

justed to the needs of that division. In certain situations, perhaps only
one apprentice should be referred. In others it may be feasible to start with

five or ten. The need for maintaining the confidence of division heads indi-
cates the advisability of starting with a small number.

Analysis of Apprenticeship lobs:

Whether one or a dozen referrals are made for apprenticeship training,,
the operations included in any one apprenticeship opportunity must be determined
This can be done by a breakdown of the learning operations with approximate
time required for reasonable mastery of each. This is a less ambitious task
than it may seem at first glance. Materials at present in the hands of vo-
cational training staff can in many instances be used with little revision.

The experience of the Division Head and others on the Project familiar with
the occupation or its training problems should be used in adapting available
materials and drawing up new analyses.

Vocational training staff are referred to materials prepared by the
Civilian Conservation Corps entitle "Specifications for the training and testing
of " previously distributed to the Centers, Breakdown are
available for most of the fields listed above. Two examples from this material
may indicate the type of approach:

The analysis of training for auto mechanics helper lists 42 items among
which are the following:

Item 5 "Replaces, adjusts and lubricates fan and fan assembly, '
13 "Tightens battery box clamps, battery ground connections,
starter bolts, starter pedal bolts, and generator
bolts,
20 "Greases and lubricates cars and trucks, packing front

wheels and tightening or replacing grease fittings
as necessary,
37  "Changes tires, repairs inner tubes,”

The breakdown for sign makers and painters includes
Item 2 "Demonstrates ability to letter
7 "Prepares and mixes paints and pigments
20 "Makes letters or designs, using power equipment such as
router, jigsaw, etc.
26  "Designs simple types of designs,”

which contains 27 items in all.

The value of an analysis of this type is obvious. It makes certain that
the apprentice rotates through enough operations to give him an awareness of



the many aspects of his trade. It makes possible a planful rather than a hit
or miss approach to the apprenticeship program. It makes feasible the assign-
ment of periods of time to each learning operation* Supervision of trainees
and counselling with regard to weakness in skills become relatively simpler#

It need only be urged that this type of analysis be cooperatively under-
taken# General suggestions made by the Division Head can be worked out in
detail by vocational training staff working with f orerttfl and others familiar
with the trade, Teaohing manuals and trade literature are excellent resources#

The assignment of time periods for each learning operation should be
tentative at first and should at all times be regarded as susceptible to
change and manipulation according to the situation in the shop and the needs
of the individual. However it may be indicated that on the basis of an
eight-hour working day, few apprenticeship programs should be longer than 3
to 4 months#

As progress is made with analyses of on-the-job training in various
Centers, the Committee will distribute them to the Centers together with over-
all descriptions of the situations in which they are applied#

Counselling Aspects of the Apprenticeship Program:

There will be general agreement that the successful apprentice will be
one who is genuinely interested in learning the trade and who, as far as may
be determined, possesses the potentialities for successfully ?rasping the skills
involved# Determination of interest and ability is a counselling procedure

in which vocational training staff can be most helpful#

Adequate counselling in the final analysis, depends upon having enough
apprenticeship resources to take care of the needs of individuals with varying
abilities and interests# In terms of outcome, the larger the range of appren-
ticeships available, the more valid will counselling be. It is believed that
the occupations listed above provide real choice. This does not mean that
counselling is invalid unless the entire group of apprenticeships is available#
It does mean that if choice is limited, fewer individuals can be serve*
according to their interests# In order to interest a larger group of evacuees
a correspondingly large group of opportunities should be available#

In discussing oft-the-job training in Center activities, the Committee
has addressed itself to the technical problems presented# Evacuee interest
in such a program has not been discussed# This does not mean that ii an
apprenticeship program is organized, evacuees will automatically respond to it#

Probably arousing evacuee interest is a major and complex problem*'
Undoubtedly a definite program of stimulation will be necessary# However,
it is felt that no amount of stimulation will in the long run be successful
unless evacuees can be shown a wide range of apprenticeship opportunities,
and, on paper and through the experience of others, through supervision and
rotation on the job, that each apprenticeship opportunity is honestly and
carefully worked out as a real training opportunity# This is mentioned here



because an ambitious series of apprenticeships depends upon a flow of applicants
for such jobs and for the counselling preceding referral*

Stimulation of evacuee interest should take place concurrently with work
in making apprenticeships available* In line with their interests and abili-
ties, evacuees should be helped to select appropriate training opportunities.
It does not seem necessary at this point to discuss or urge use of particular
techniques in counselling or apprentice selection*

For successful operation, this program requires centralization of appren-
ticeship referrals. At present workers and trainees are recruited through
Employment, by recommendation of evacuees already employed, and directly by
foreman and Division Heads* The machinery for centralized referrals is avail-
able in the Vocational Training Committees in the Centers, . Whether the referral
card is filled out in one or another office is unimportant compared with the
fact that the Committee.*, through its. chairman or secretary, knows and approves
of referrals. Undoubtedly such arrangements will differ from Center to Center,
There can be no successful apprenticeship program, however, if applicants are
accepted or referred indiscriminately*

Availability of Evacuees for Training:

The Vocational Retraining Committee presents the apprenticeship training
program with full realization that a very considerable proportion of the pop-
ulation in each Center is already employed, leaving few or none interested in
full-time training.

As against this it may be noted that critical Center activities will
have to continue, and probably largely with evacuee labor, Since*the most
experienced workers are constantly drained off through relocation, new and
inexperienced workers have to take their place. This is, in fact, a process
currently in operation. The apprenticehip program urges that what of necessity
has to be done be done more systematically and with reference to set goals.

The current limitation on evacuee employment may further provide a
group of workers who can be helped to select training opportunities. It is
not altogether certain, moreover, that all means to stimulate the group
of non-workers, present in every Center, have been exhausted. There remains,
finally, the possibility, also practiced to some extent in every center, of
transferring workers from less essential to more important activities, A
process that is constantly going on throughout the country, it can, perhaps,
for training purposes, provide a considerable group of apprentice workers.






Respectfully submitted

K. M. ife.rka.ess, Chariman
Lucy Adams
* Tom Sawyer

Amendment:

To accept recommendations of the committee from the Washington office re-
garding the high school buildings,

COMMITTEE REPORT ON ADULT EDUCATION AND RETRAINING

Committee: Miles E. Cary
* 0* D. Carter
Joseph Samb r

In light of WR™ p olicy, in which central emphasis IS placed on relocation
it appears necessary to reconstruct original duration plans for adult education
in the centers. Viewing the present situation, and taking into account the
consensus of opinion in the conference, the committee suggests that the adult

e(ti_ucation and retraining program be developed in temus of the following consider—
ations;

1# That the organized adult education program be directed toward helping
evacuees prepare for relocation* This w uld include encouro.gement of
evacuees to leave the centers, location and analysis of psychological
obstacles, study of economic and social conditions in areas to mvhich the
evacuees may go, and dissemination of information relative to assistance

being*rendered relocated persons through WRA field offices and local
committees.

2] That consideration be given to the natter of helping evacuees make the
best possible adjustments while they are in the centers.

3. That a vocational retraining program be developed at once in accordance
with WRA Administrative Instruction No. 37 (March 30, 1943).

4. The Committee approves the basic agreements concerning the proposed
program as presented at this conference (attached). The questions
distributed to the meeting, (attached), should be regarded, in the opin-
ion of the Committee, as a series of challenges "which can be met.

5. The*Committee approves the approach in securing the facilities of N.Y.A.
resident centers for training evacuees, and it recommends that this
approach be further extended to other res'ources if possible.

6. That much technical help is needed by Superintendents of Education in
order to properly supervise a vocational retraining program* Among them:

Employment Information

Expert technical help in organizing syllabi

Properly equipped staff

Understanding, the purpose of this program
by all project staff

Ehe backing of the Project Director

tc.

Respectfully submitted:



Milos Cary* Chairman
C. D* Carter
Joseph Sarnier

SUGGESTIONS RELATIVE TO VOCATIONAL ¢(STRAINING

The Committee recommends that:

1# Retraining should lead toward relocation-employment or work in center activi-

2.

3.
4.

0 ~

ties o

The program should be the joint concern of education and employment. It must,
of course, have the support of the project director.

The active participation of residents in planning the program should be sought
Emphasis should be placed on training for occupations needed in the war effort
On a priority basis, these would start with the metal trades, agriculutre, a 1
occupations important in maintaining the health of the nation, clerical.

Only those residents should be admitted to training who do not already possess
skills of value to the nation.

Training should be short-term. The maximum training period should be six
monthse

Unit skills should be provided rather than all-around proficiency.

Methods of training should vary with the needs of the Center. However/ the
following approaches seem most important: on-the-job training in Center
activities, the OSYA program, out-of-center training opportunities, trade
classes within the center.

QUESTIONS IN SEARCH OF ANSWERS

Are the difficulties of using Center activities for on-the-job. trailing so
great as to preclude use of this resource? Some of the difficulties are:

Conflict between production needs and retraininr plans.

Lack of skilled apprentice trainers.

Lack of time to devete to apprentices on the production unit.

Lack of equipment, spaed, materials.

Need for determining what operations are 'to be covered in apprentice
training in many different fields and how much time is to be spent
in such training.

Lack of educational staff to properly supervise such a program.

Is this resource important enough to warrant continous efforts at meeting these
difficulties?

A re there oommon steps in determining what Center activities offer important
training, opportunities?

m at are some of the occupations for which training may be obtained in Center
activities%

How can firemen in Center'activities be helped to train raw beginners?

Is specialized personnel necessary to aid in this program? |If so, can such
personnel be made available?

What part does the OSYA program pEy in training? How many centers have such
programs now or look forward to obtaining such help? .

What training resources do NYA resident training centers prowde’) In what
occupations do they offer training? What are the limitations of this reburce?

Can NYA be brought into the Centers? What are the advantages and disadvanta%es
pf thig scheme? N

Can War Industry Training Programs be brought into ‘the Centers?
On the assumption that NYA resident training centers can provide a training
resource for Xoung people, are there similar resources for evacuees over 24

years of age”
(2607) ™



11,

The

10.

11.

In -what ways can Washington help with the Center Training progran?
Is a counselling programa necessary concomitant of retraining? |If'so, how
ambitious should it be? \

REPORT OF COVMTTEJ ON STUDENT TEACHER ARRANGEMENTS

Committee: L. G. Noble
Lester K. Ade
John A. Trice
George Young

Committee recommends:

That since education is a state and local function it is imperative that WRA
school administrators use their influence to secure the fullest cooperation c.f
the state departments of public instruction in all states where the projects
a re locatede

That all departments of the state educational supervisory program be called
upon for direction, stimulation and guidance in the various branches of the
educational program of the project.

That state educational leaders be invited to the project to conduct teacher
institutes in special areas of interest andwith sectional groups in otder

to promote a better understanding of the educational program and in the inter-
ests of better public relations.

That the state Advisory Board, provided for by WRAbe utilized to the utmost
in promoting good will and mutual understanding.

That every ffort be put forth to secure an appointive teaching staff adequate
to servd the teaching needs of the school*

That supplementing the appointive instructional staff there willbe selected
a resident personnel carefully elected on a ba.sis of teaching personality,
academic training and interest in the educational field.

That after the resident staff has been selected a wellO-organized program of
teacher guidance' is imperative. This program should be under the supervisor
of student teaching or the curriculum advisor and it sot up fort he purpose
of aiding in the effectiveness of the teaching process and the furthering of a
better understanding of the place of education in the life of the community.
That the load of resident teachers be carefully measured in order that the siz
and number of classes be suited to the ability and training of the teacher.
That the teacher education program be so organized as to receive the indorse-
ment of the state teacher education institutions, or the State Dept, of Edu-
cation, or both, so that proper credit may be obtained for all teachers who
have enrolled in the courses.

That a well-organized plan for the visit of officials of the state education
institution to visit the pio ject from time to time*

And, finally, that the success of the community school program will depends
largely on the friendly relationship between the resident and appointive
teaching staff, between teachers and parents, and between education and the
other departments of the project.

Respectfully submitted,

L. G. Noble

Lester K. Ade
John A. Trice
George Young

HLGH LIGHTS AND SUMVIARY OF
DENVER CONFERENCE OFW.R.A. SUPERINTEND® To



COLORADO RIVER WAR RELOCATION PROJECT

Poston, Arizona oy

June 4, 1943

TO ALL NYA APPLICANTS:

The Governmentls budget year ends June 30th, nnd the budgets for

Poderal departments next year are usually not decided until
then* The last month of the budget year is, therefore, for all
agencies, a month of utmost uncertainty* Poston itself is held
lsjgt"?t many points of planning until the new budget is definitely

The NYA, in the same fix, has decided to withdraw from its agreed
ment with WRA at'present* No trainees are being sent, therefore,
from any project, and those who had already gone are being

placed in other training or job opportunities by WRA Dillon Myer,
National Director of ¥RA, assured us by telephone that other
arrangements will be made, as..fast as possible, for those who

had expected to go to NYA betters,»

Dr* Joseph oiilor, WRA head ei vocational retraining, is working
on substitute arrangements also* Wb can’t say how soon the new
plans wilt, he ready for acticn0 We share your disappointment at
this delay, but we .will stay in close touch with. Dr« Samler and
Mr. Myer and keep you informed of their progress. You, as an NYA
applicant, will be given preference as training or job opportun-
ities arisec

A Government-sponsored course in Mechanical Drafting will be
started in Poston the first week in July. Other specific training
courses, here or elsewhere, will be announced from hime to time*
Correspbndeuce courses can be procured from the International
Correspondence School through the Project, at individual and
group discounts. Lists of courses are on file in Dr. Powell’s
and Miss Cushman’s offices.

VOCATIONAL RETRAINING COMMITTEE

Frances Cushman
Dorothy Steviek
Tats lvunhida
John Powell
Ralph Mt Gelvin



Colorado*River Relocation Center
Poston, Arizona
Thy 18# 19U5

lyit o Mr* John C* Connelly
m Finance uf_fioer

Subject* kaarnershlps, Vocational

The following full time learnerships are requested for the

Vocational Training program for the first quarter of 1946*|

Dressmaking 2il.
Shoe Repair 6
Cosmetology 10
Printing 6

Office (StenoClerloal-Typist) «

The learnership program is planned in accordance with the

requirements and needs of the relocation program, lhe experience
gained by the learners is of valuable a sistanoe to them in the de-
velepaaent of occupational skills*

The number of learners requested, fifty for the first
quarter, is 50" of the allotted number during the previous fiscal

year*

David A* Coniin
Vocational Training Supervisor

est A. 1« Harris



