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QgggRAIi ATTITUDE TOWARD AFPREKTIOBSHIF THAI HIM

A summary o f a p p re n t ic e s h ip  t r a in in g  p o s s i b i l i t i e s  
and & t e n t a t i v e  program a t  P oston  was su b m itted  to  th e  Pr o -  
j e c t  D irec to r«  Sample o p e ra tio n  ¿b ee ts  f o r  proposed c l a s ­
s e s  were a t ta c h e d  a lo n g  w ith  Stomormndua #4 o f  th e  Voca­
t i o n a l  R e tra in in g  Committee# T his summary was re c e iv e d  
fa v o ra b ly  and su p p o rt o f  th e  program was assured*  How­
ev e r |  most Departm ent Heads a re  s t i l l  r e lu c ta n t  t o  a c ce p t 
w h ile  o th e rs  a rc  v e ry  co o p e ra tiv e*

PROPERTY PROC.DRBMIOT

The s e r i a l  lum bers and names o f  equipm ent f o r  machine 
shop* sh e e t m etal* and a u to  shop were o b ta in ed  from  th e  
K#Y#A# in  Phoenix* These l i s t s  were f  orw arded to  th e  
P ro je c t  D irec to r*  now In  W ashington on a p re -a rra n g e d  
p lan  t h a t  he would a ttem p t .to  o b ta in  th e  equipm ent b e fo re  
i t  appeared  on th e  S urp lus l i s t s *

A t h i r t y  Inch  bandsaw* tw elve Inch  j o i n t e r ,  and a ' 
s ix te e n  In ch  c i r c l e  saw w/saotorc was lo c a te d  in  P re sc o tt*  
A risons* Am now a w a itin g  a l e t t e r  o f  a u th o r is a t io n  to  
in s p e c t  f o r  purpose o f  ev a lu a tio n *  We hope to  o b ta in  
t h i s  «equipment and s e t  up our own shop*

BA CHI WE SH0P-WEXXTHC-D1AC ESMITH

An agreem ent was reach ed  w ith  th e  m i n t s  nance shop fo r  
th e  t r a in in g  o f a p p re n tic e s  in  machine shop, a rc  and a c e ty ­
le n e  w elding* and b lacksm ith ing#  Because o r  the  la c k  o f  
s k i l l e d  w o rk ers , th e  shops a re  n e a r ly  vacant*  Under th e  
c ircu m stan ces  I t  was d ec id ed  to  t r a i n  e ig h t hours p e r day* 
P u b l ic i ty  f o r  such t r a in in g  i s  now under way and t r a in i n g  
w i l l  s t a r t  im m ediately  fo llo w in g  In te rv iew s  and s e le c t io n  
o f tw o .b lacksm iths*  th re e  w elding and e ig h t  machine shop 
a p p re n tic e s*  Former evacuees who a p p lie d  f o r  ¥.Y*A# t r a in in g  
were g iv en  th e  o p p o r tu n ity  to  apply#

0*S*Y*A* TRAlttOP

I  had c o n ta c te d  Mr* H* 0* h& rkin, S ta te  S uperv isor*
R u ra l War P ro d u c tio n  T ra in in g  and September 14, by l e t t e r  
inform s us th e  budget a l lo tm e n t f o r  th e  s t a t e  had been
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DATE: O ctober 15, 1943 \ LP \ f  ’
P ro p e rty  Procurem ent

So f u r th e r  in fo rm a tio n  has been re c e iv e d  re g a rd in g  s u r ­
p lu s  o r  p r iv a te  p ro p e r ty  th a t  we a re  a tte m p tin g  to  pur­
chase f o r  au to  shop , woodshop, sh e e t m eta l and machine 
shop a s  re p o r te d  l a s t  week#

Eachine Shop—W elding—B la c k a n ith

Follow ing  in te rv iew s*  e lev en  a p p re n tic e s  were s e le c te d  
fo r  t r a in i n g  on a f u l l  tim e b as is*  Some o f th e s e  ap­
p r e n t ic e s  a re  now a c tu a l ly  i n  t r a in i n g ,  o th e rs  a re  
hav ing  d i f f i c u l t y  In  o b ta in in g  r e le a s e s  from t h e i r  
p re se n t em ployers* We a re  hav ing  th e  f u l l  c o o p e ra tio n  
o f th e  employment s e rv ic e  in  h an d lin g  t h i s  m atte r*  
However, i f  i t  i s  im p o ssib le  to  secu re  r e le a s e s ,  th e  
s ta t io n s  fo r  t r a in in g  w i l l  be f i l l e d  by o th e r  a p p l i ­
can t s*

Q*$#Y*A* T ra in in g

My l e t t e r  to  you o f O ctober 14 w i l l  c l a r i f y  t h i s  s i t u ­
a tio n *  E i th e r  th e  p ro cu rin g  o f e x t r a  funds I s  doub t­
f u l ,  in  th e  O ffic e  o f V o ca tio n a l E d u ca tio n  in  Phoenix , 
o r th e re  i s  a d e f i n i t e  la c k  o f c o o p e ra tio n  on t h e i r  
p a rt*  E f f o r ts  to  se c u re  t h d l r  c o o p e ra tio n  and h e lp  
w i l l  be renewed fo llo w in g  th e  r e c e ip t  o f  your answer#

E le m e n ta ry  E l e c t r i c i t y  C lass

A c l a s s  o f  b a s ic  e lem en tary  e l e c t r i c i t y  as re la te d , to  
e l e c t r i c a l  r e f r i g e r a t i o n  w i l l  open Monday ev en in g , 
O ctober 18 , i n  Camp I# T his co u rse  i s  open to  w orkers 
in  th e  m aintenance departm ent who have a d e s i r e  to  le a r n  
a th e o re tic a l:k n o w le d g e  o f e l e c t r i c i t y  a p p l ic a b le  t o  
t h e i r  everyday  p r a c t i c a l  work# About te n  s tu d e n ts  a r e  
e n r o l l in g ,  however i f  th e  demand i s  g re a t  enough, th e  
f a c i l i t i e s  w i l l  be ex tended  to  Camp I I  and Camp I I I*

Code C la ss

A code c l a s s  1ms b e e n n rg a n is e d  in  Camp H I*  A v a il­
a b le  keys and osciU SS^fe®  w i l l  be used f o r  in s t r u c ­
t i o n a l  purposes*  A check th ro u g h  employment w i l l  
bo made to  d eterm ine  th e  placem ent v a lue  o f v o c a tio n a l 
t r a in i n g  in  code* I f  th e  f in d in g s  a re  n e g a t iv e , 
funds w i l l  n o t be used  fo r  a d d i t io n a l  equipm ent•

j .
Joseph  u m le r, S u p e rv iso r Vocation. R e tra in in g  S u p e rv iso r  

Pal no, V o ca tio n a l T ra in in g  S u p e rv iso r 

Weekly Report o f  V o ca tio n a l T ra in in g  A c t iv i t i e s



Commercial C la sse s

R e g is t r a t io n  on O ctober 9 was g r e a te r  th a n  ou r f a c i l i t i e s  
a re  cap ab le  o f  hand ling*  Three hundred and tw en ty - 
f iv e  s tu d e n ts  ?/er© chosen f o r  t r a in in g  in  th e  th r e e  
camps* H ost o f  th e  r e g i s t r a n t s  re q u e s te d  two o r  th re e  
o f  th e  c o u rse s  o f fe re d  b u t a l im ite d  nusaber o f  ty p e­
w r i te r s  and in s t r u c to r s  n e c e s s i ta te d  our l im i t in g  each 
s tu d e n t to  one course* There i s  d i f f i c u l t y  in  o b ta in in g  
I n s t r u c to r s  in  typ ing*  sh o rth an d  and bookkeeping*
Gamp I  and Camp I I i c l a s s e s  in  Typing I* Typing I I ,
Typing I I I*  Shorthand I*  Shorthand I I  Bookkeeping I  
and Bookkeeping I I  a re  schedu led  to  commence Monday* 
O ctober 18* Camp I I  c la s s e s  w i l l  p ro b ab ly  open th e  
fo llo w in g  week* A second r e g i s t r a t i o n  i s  p lanned f o r  
a d d i t io n a l  c la s s e s  i n  th e  above co u rses  when q u a l i f i e d  
te a c h e rs  a re  located*  These c la s s e s  a re  to  be h e ld  
in  th e  new adobe schoo l b u i ld in g s ,  and where p o ss ib le *  
in s t r u c te d  by th e  r e g u la r  h ig h  schoo l teach e rs*

Job P r in t in g  and D u p lic a tin g  Machine T ra in in g

F a c i l i t i e s  and e x i s t in g  v acan c ies  a r e  a v a i la b le  f o r  
t r a in in g  two a p p re n tic e s  in  job  p r in t in g ,  m u l to l i th  
and mimeograph machines* P u b l ic i ty  f o r  such  t r a in i n g  
w i l l  be r e le a s e d  O ctober 15#

Auto P a r ts  S tock  Hoorn C le rk s

There a re  openings f o r  two boys to  le a r n  au to  p a r ts *  
p o s tin g  and re c o rd in g  of same in  s to ck  room*

A ccounting

The p ro p e r ty  and G eneral Stores. A ccounting D epartm ents 
a re  in  need o f te n  tra in e e s *

V o ca tio n a l T ra in in g  P u b l ic i ty

V arious a r t i c l e s  have been p u b lish e d  in  th e  C h ro n ic le  
and employment sheet*  We have a ls o  p u b lish ed  and d i s ­
t r ib u te d  r e g i s t r a t i o n  n o t ic e s  and V o ca tio n a l T ra in in g  
O p p o rtu n itie s*  F u l l  co o p e ra tio n  h as been re c e iv e d  
from  th e  Employment O ffice*  R eports  O ff ic e  and Commu­
n i t y  A c t iv i t i e s  in  p re p a ra t io n  and d i s t r i b u t i o n  o f  
any p u b l ic i ty  undertaken*
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COURSE DESIRED________________  EDUCATION _______________AGE

PREVIOUS EXPERIENCE
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- NOTICEÙ 81£)

Name Block

Your r e g i s t r a t i o n  has been approved f o r

C lasses  -will' be held on and

7 - 9  p .m ,, s t a r t in g  the week of

B u ild ing *

Camp

ev en in g s , 

, i n  Room

Eugene C» ïh in e  
D ire c to r  o f N ight School
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yOCATlOML TRAINING OPPORTUNITIES 

ACCOUNTING

As a r e s u l t  o f a r e -o rg a n is a t io n  i n  the F iso a l D iv is io n , i t  i s  
a n t ic ip a te d  t h a t  the S to res  and P ro p erty  A ccounting U nits m i l  be moved 
to  th e  B lock 34 A d m in is tra tio n  area*

T rainees f o r  openings i n  the S to res  A ccounting U nit w i l l  be g iven  
an o p p o rtu n ity  t o  le a rn  P ro p erty  and G eneral S to res  Accounting* This 
t r a in in g  w i l l  ino lude  in s t r u c t io n s  i n ,  and the  p r a c t ic a l  use of e l e c t r i c  
adding m achines and c a lc u la t in g  machines as w e ll as ro u tin e  postin g  
work of the departm ent# Knowledge of p ra c t ic a l  accoun ting  methods w i l l  
make t r a in e e s  e l ig ib le  fo r  lu c ra t iv e  p o s itio n s  in  the  b u s in ess  world*

The Auto B arts s to c k  room has openings fo r  two boys to  le a r n  au to  
p a r ts  and the  p o stin g  and reco rd in g  of same in  th e  s to c k  room* This 
l in e  of work pays w e ll on the  o u ts id e  and o f fe rs  s e c u r i ty  fo r  the  fu tu re#

The new S u p e rv iso r of th e  S to re s  A ccounting U nit va. 11 be 
Mr# 0* Robargej the  new S u p e rv iso r o f th e  P ro p erty  A ccounting U nit 
w i l l  be Mr# C h arlie  G i lb e r t .

JOB PRINTING AND DUPLE CATINO MACHINES

Three v o c a tio n a l t r a in in g  p o s itio n s  a re  now a v a i la b le  fo r  c a n d i­
d a te s  who a re  in te r e s te d  in  th e  w e ll-p ay in g  s k i l l  o f Job P r in tin g  
and a ls o  the  knowledge and use o f  v a rio u s  d u p lic a tin g  machines#

Job P r in tin g  t r a in in g  c o n s is ts  of in s t r u c t io n s  in  tra d e  o p e ra tio n s  
norm ally  performed on^a job p re s s . This w i l l  be suppfe ment'ed w ith  
t r a in in g  in  ty p e - s e t t in g ,  case le a rn in g , re c o g n itio n  of f o n ts ,  know­
ledge of in k s ,  w eigh ts o f pap er, e t c .  ^ i t h  the sh o rtage  of p r in te r s  
an  pressm en, th e re  i s  no q u e s tio n  bu t t h a t  w e l l- t r a in e d  job p r in te r s
p r in t in g e f i e l d V° ra 'b le  ° Û ‘Loo'k: as "bo emPlo yment p o s s i b i l i t i e s  in  th e

T rain ing  in  the  use of d u p lic a t in g  p rocesses m 11 inc lude
the ,°a r e > s e t t i n S up , u se , and o p e ra tio n s  o f "stan d ard  Mult 

and . Mimeograph machines* ®
m s t r u c -

i t h

P e rso n s^ in te re s te d  i n  th i s  type of t r a in in g  a re  req u ested  to  c e n te r
9 Cm  _ "hVlA ITrs ocs 4-*n Avin 1 rr\-vm<~. £ _^ ___ - Q___  *

•n if ,  f j  J T w  *■* » —-  «I l»l i 1 1 ^  CC< j .  \ j

i * * 4  . . ne f th © V o catio n a l T ra in in g  S u p e rv iso r
o f f ic e  i s  m  U nit I ,  Room B of 31 R ec rea tio n  H all* Mr. Paine

(3818)



Colorado River Relocation Project 
Poston, Arizona

November 23, 19k3

MEMORANDUM TO: Mr, Eugene Paine
Vocational Training Supervisor

SUBJECT: Vocational 1raining

Reference is  made to  your memorandum of November 13* A committee of 
evacuees from the combined Motor pools of the three units was assigned 
to  explore the p o ss ib ilit ie s  of obtaining the services of a number of 
our experienced evacuee drivers in  the hopes of setting up a training 
program within the transportation organization* However, due to one 
of the members leaving the Project on relocation , the committee did 
not get very far • However, they have elected a new member and are now 
in the process of investigating th is  angle and have promised to give 
me a f u l l  report w ithin the nsxt few days*

While th is  was in progress, I had discussed the matter with you and 
was able to obtain some literature that I orig inally  used on the 
Navajo Reservation and which was turned over to you yesterday* You 
and I also discussed setting  up driving courses in direct connection 
with your department with the idea in mind of training a selected  
number of your high school boys to f i l l  positions as drivers as they 
develop in  the future and which would a ss is t  them in procuring drivers 
positions when they relocate* This was to be in connection with the 
Arizona State plan of developing drivers in  connection with the war 
e ffo r t •

While I am perfectly w illin g  to a ss is t  in a l l  ways possible and am 
very much interested in the development of such a training program,
I nevertheless f e l t  that my duties at the present time were quite 
heavy and that I waild not be able to  give the proper time and thought 
to  undertaking the entire resp on sib ility . However, jwr. Leslie M iller, 
at the present time Assistant Warehouseman, assisted  the writer con­
siderably with driving courses on the Navajo Reservation, and is him­
s e lf  an experienced man and is  w illin g  to  accept th is  assignment* I 
have asked Mr* Miller to  contact you d irectly  in connection with 
th is*  I would be very glad to  a s s is t  him with what spare time I can 
afford in connection with the program*

MT. Ed Turner who is  Safety Coordinator on the Navajo Reservation, 
wrote me recently and advised that a l l  the material that I had asked 
him for was not available and that considerable of i t  had been sent to

3



Mr • Eugene Paine -2- November 23, 1$¿*3

Mr, Ed A llen , Supervisor of Safety in  Denver, Colorado, and that he 
had sent on my request to  him and f e l t  that we could expect additional 
literature from him in the near future. As soon as th is  arrives and 
immediately that I can obtain a report from my evacuee committee, the 
same w il l  be submitted to you for further planning in  conn^cjlion with 
the training program.

William A, Barrett 
Dispatcher
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Documentation

1* That factual evidence be assembled demonstrating that the program 
of vocational education at Poston, Arixon® makes a direct contri­
bution to  cantor employment and relocation*

2* That objectIts data ba prepared justify ing at Poston, Arison* the 
expenditure of funds for vocational education.

3* That factual evidence be assembled demonstrating the carryover  
from vocational training to employment success in the f ie ld  for  
which training was oos^pleted by the worker*

4* That in a l l  courses progression abort © be developed for the pur­
pose of recording individual student progress, c lass progress, 
scope of the course, related information, and other pertinent 
data. These charts to be the resp onsib ility  of the instructors 
concerned| but checked by the Vocational Training Supervisor*

5. That these progression charts be displayed prominently in the 
©hop for the examination of o f f ic ia ls ,  students and visitors*

6 . That in the o ffice  of the vocational training supervisor bar, 
l in e ,  or other graphs be maintained on the w ells in  attractive  
mounts for the purpose of picturing the current status of the 
vocational training program with respect to i

a* Spurs©» la progress
b* registrations
c* Makeup of classes
d* Completion#
e* Carry-over®
f. Bfce*

f  * That the vocational training supervisor ass le t  maintenance and 
other foremen concerned with Instruction in developing function­
al record system , and in some cases keep these records for them*

8* That job analysis or br@akda.ms be completed for a ll  courses now 
in  operation*

9* That copie# of a ll  courses be forwarded to Washington for inclu­
sion in the Curriculum F ile of the Washington Vocational Train­
ing aoramlttee*

mailto:br@akda.ms


10ft ¡¡¡B  a copy ot the inventory ot each »hop be forwarded t© weste» 
lugten tor in«lu»i<m in  the inventory A le  o f the »»»hängt» 
tfeeatlanel Traiaing Ooiisatttee»

IX« Hast procedures be developed now fo r  the eventual termination of 
the program of vocational education at poeten i f ,  whan má  a» 
the ©eater eloeea*

IS# That the outline be developed now for the follow ing terminal m~ 
p o r ta i

a# n a n i report o f the vocational Training 
Supervisor

b# Final report ot each vocational teacher*

1# That the vocations! tra in in g  supervisor b© responsib le  to  th e  
SuperiateM ent o f schools.

a* That the curriculum  ro sp a a s lb il it ie a  of the vocational tra in in g  
supervisor include j

a# The eoa te a t  o f the  high school courses in  
vocational auto mechanic# carpentry# agri«* 
culture#  end o ther euch indue t r i a l  end tech­
n ic a l vocetiaaiil courses m  sw b* developed# 

b# The content o f  the ©our»©» in  ssehen ica l draw­
ing on the l l t h  and IS th  year level»# 

e* The content end adm inistration  o f a ll  voce* 
t  ion a l ©our»©« fo r  out—of-e  eh ool youth »»A 
adult»*

3* th a t  In  the  discharge of these curriculum re s p o n s ib ili t ie s  the  
voeetlonal tra in in g  superv isor ecrnfer with q u a lif ied  person» 
and group» as circurastsnc© ©hall indicete# including the p ro jec t 
P lreo ter#  the Chief o f oanauslty l » a p » a t #  the Superintendent 
©f School»# the  High school p rincipal#  the Renter Y eoetioU l 
Training aoesaitiee# the  vocational teachers# the Heed» end fore*  
¿gu o f the severe! division»# and ©them through whoa end with 
whom re la tio n sh ip s  should be estab lished  end maintained*

4# That the vocational tra in ic i;  supervisor concern him self with*

a* The in -se rv ice  tra in in g  o f the vocational 
teachers*

b* The development with d l  vocational teacher» 
o f e ffe c tiv e  shop mmogpmnt and housekeeping 
techniques*

e# The development in  &LX d e se e s  o f fee tu a l 
record»*

d* ¿» a is tlo g  teechers in  the © rum ination of sub­
je c t  m atter for »caching purposes* 

e* ¿¿Misting ieecher» is, the  proper use o f  r e f e r ­
ence m t e r i d *  and teaching aid»#



•  I  •

S* That as need may suggest t the vocational training supervisor 
conduct in -service teacher-training c lasses for appointed and 
evacuee instructors in the vocational program*

6* That to fa c i l ita te  the development of his program of vocational 
training, the vocational training supervisor recruit the members 
of h is s ta f f  for the following assignments*

a* Vocational Teacher, M u sa tionist* if* €
$2600 plus o r . 0#S*Q* Standard R-48* 

b* Chief Vocational in structo r*  ivseuee only*
$19*00 code* 2-C—256*

c* Learnership Training A ssistant* svacuae only* 
$16*00 Gode* 8-C-258*

7* That the vocational training supervisor be responsible fear the 
following aspects o f ths vocational training programs

a*, supervision of instructor* 
b* Development of new courses*
e* Hequieitioai&g o f  m aterials, tools and supplies*
d* Records and other documentation*
e* i4hintenance of inventories*
f • Development of public relations
g* advanced planning*
h* Trouble shooting ¿pneraLly*
1« A ctiv ities contributory to terminal objectives*

8* That to discharge e ffec tiv e ly  the demands of his assignment, the 
vocational training supervisor be provided with transport et ion*

?» That i f  when end m the vocational training supervisor is  absent 
fresi the center, a qualified person be appointed to act in h is 
pi ace | such person to be duly acknowledged beforehand, and invest­
ed with a l l  necessary powers*

10* That the vocational training supervisor be provided with o ffice  
or desk space In the administrative area*

11* That the vocational training supervisor be provided with necessary 
c le r ica l assistance*

12* That the vocational training supervisor lead foremen m& others to  
a rea lisa tion  of the vhlue of sacrific in g  sots© production time for  
training*

/

13» That with the help o f ths vocational s ta f f  and other qualified in­
dividuals and agencies, the vocational training supervisor plan and 
put into center-wide operation a comprehensive professional program 
of public relations aimed at the education of high school students, 
high school facu lty , eut-of-school youth end adults, and the public 
generally, in  an understanding of the objectives, methods, f a c i l i t ie s  
and services of the canter-wide progress of vocational training*
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M m  ffefl a l l  requisitions for vocational training jaateriala, too l» , 
supplies, furniture, machines, etc* olear through the vocational 
training supervisor, or aomons in the Vocational Department 
designated toy the vocational training supervisor to assume th is  
responsib ility* These than to  be prepared by the vocational 
training supervisor for the examination and signature of the 
Superintendent of Schools#

15* that the vocational training supervisor educate hie s ta f f  in the 
proper procedures end controls with respect tot

a* jRroperty control* 
to# procurement# 
e# Accounting#

f i t t e r  vocational training dossaittee

1# that the vocational training supervisor be the executive score* 
tary of the Vocational Training Committee ¡gfiá not i t s  Chairmen#

S# That the Poston Vocations! Training ooimaittee meet regularly#

3« That 18 copies of the approved minutes of each mooting of the 
center vocational training committee be forwarded to  Washington 
for the f i l e s  of the f i l e s  of the Washington vocations! training  
committee, and for distribution to other centers#

4# T&at a representative of the Hospital preferably the Chief Nuree, 
be appointed to  aaembarship on the contar vocational training e«sa- 
mi ttee#

Supervision of instruction

1# That the vocational training supervisor be the executive secre­
tary of the vocational Training Committee and not i t s  chairman#

8# That the Poston Vocational Training Oomlttce west regularly#

3# That 1% copies o f the approved minutes o f each meeting of the 
center vocational training com ittee  be forwarded to Washington 
for the f i l e s  of the f i l e s  of the Washington vocational training  
committee, and for distribution to other centers#

4# That a rep resen ta tive  of the Hospital p referab ly  the Chief Nurse, 
toe appointed to  membership m  the cen ter vocational tra in in g  cojo* 
raittee#

1# That periodic meetings of a ll  vocational instructors toe called  
toy the vocational training supervisor for the purpose of evalu­
ating the current program, discussing basic policy , teaching 
methods, record keeping, housekeeping, current and anticipated  
problems, and other subjects appropriate to  the supervision and 
administration of the overall vocational training program#



S* That the vocational teacher» be invited to meet in faculty »»»aion 
with the other teachers and that other effort»  be made to id en tify  
the vocational s ta f f  nore c lose ly  with the overall educational 
'program«

3# That thought be given to  the poesibl© value in a ll  c lasses of the 
use o f such devices ass

a« pupil personnel system 
b« Student notebooks 
c* Periodic objeertive-type te s ts  
4* Supplementery talks by qualified parsons 
e* These -talks to  be on assigned topics appropriate 

« to  the course«
T* lo tio n  pictures« film  str ip s and other visual elds« 
gf Jdequsie reference libraries»  
t?* i t s *

4« That a wide variety  of appropriate reference books be provided for  
each vocational d ess*

3« That appropriate IS m/m films« and 35 m/m film  str ip s be made avail­
able fo r  a l l  vocational classes*

Curriculum

X* That for purposes of d efin ition  within MBA s vocational course be 
regarded as a terminal course at the conclusion of which the student 
successfu lly  completing such course secures employment immediately 
or within a reasonable time« eith er through center employment or re­
location« In the f ie ld  for which training was completed*

2* That original job analyses or breakdowns be examined for tbs purpose 
of establish ing current valid ity«

3« That with the help of the vocational training supervisor« instructors 
prepare on the basis of these revised breakdowns l i s t s  of appropriate 
lesson topics t o be presented by the instructors to their  classes« to -  
gsl&ar T&tn lessen  plans or other guides for teaching these lessons« end 
cherts showing topics in sequence end data on which they are given*

4« That time allotments be worked out for e l l  courses to  insure the proper 
balance between actual shop work with to o ls  and machines« and classroom 
study of related material (possibly 25$ -  73$ proportioni 25$ of total 
time devoted to cicasework in related theory$ 75$ of the to ta l time spent 
in actual shop work)*
I5* ifrat requests to the Washington Vocational Training Committee for approv­

al of courses be aecosq>anied by*

a* Course breakdown 
b* Stetmsent o f time allotments 
c* List of special tools end machines learners 

w ill operate
d* Description of place in which training w ill  be given*



e# List of educational and industrial qualifica­
tions of instructor* 

f# Other appropriate data«

6* that the further development o f in-service courses for employed 
personnel be considered*

?* that consideration be given to the possible value of courses 
organised within the lim its  o f center f a c i l i t ie s  to  maintain 
original s k i l ls  of evacuees*

8* that the possible value of refresher courses be considered*

9* that attention be given to the identification  of training needs 
not now being met* *

10* that the Home Making program be developed in terms of the attached 
sasmorendum#

ftscruitsasat

1* that techniques be developed for e ffectiv e  recruitment of Learners 
or other students for a l l  out-of-school vocationel courses for 
youth end adults*

8* That the Vocational Supervisor work c losely  with the personnel of­
f ic e r , the Block Managers, Guidance counselor and others in the 
recruitment of learners*

3* That the Guidance counselor work closely  with the Vocational Train­
ing Supervisor in the recruitment of students for a il  High School 
vocational classes*

Learners

1* That registrations in Le amer® hip courses be lim ited by probably 
employment opportunities a t  the end of the training period, either  
through center employment or through relocation* This to  be de­
termined by the center vocations! training -eorasittea with the help 
of personnel «ad other experts at the center*

8* That in those training situations in which $18*00 learners and
#16*00 worker© function side by s id e , the status of both be c la r i­
fied  to  them so the morale of the Learners may b© protected* la  
th is  connection the Le amers should be identified  m inexperienced 
workers developing minimum qualifications for regular es^ployiaant f 
$16*00 workers as parsons already qualified for regular employment, 
but developing th e ir  various S k ills  further through in-service  
training*

3* 'That the Vocational Training Oommittee détermine i f  a need ex is ts  
for requesting 3*earn«rahips in excess of the present lim it of 100*
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Guidance

I t  That the vocational s t a f f  a s s is t  the Guidance O fficer and high 
school teachers in explaining vocational opportunities to  high 
school students#

8« That a Vocational Guidance Counselor, working with the Vocational 
Training Supervisor, in terview  high school students in  t h s l r  jun io r 
and senior years to  study them ind iv idually  and to  keep them in ­
formed o f a l l  p o s s ib i l i t ie s  in  the vocational f ie ld s  both w ithin 
and outside of the center*

3* That the Guidance Counselor t e s t ,  in terview  and otherwise a s s is t  
high school students during th e i r  ju n io r and sen io r years to  the 
end th a t these studen ts racy have some basis fo r objective choice 
o f sp ec ia lisa tio n #  th is  program to be thoroughly documented*

4« That facu lty  advisors become fam ilia r with the ob jec tiv es, methods, 
shops and la b o ra to r ie s , f a c i l i t i e s  end o ther aspect® of the Prac­
t ic a l  .fill: and vocational courses offered on the high school level*

$* That immediately preceding the time when high school students make 
out th e i r  term  program , the  o ffe rings in p ra c tic a l  Arts and Vo­
ca tiona l Education be explained to  them in an appropriate environ­
ment by s ta f f  members of these departments#

Miscellaneous

1# That coolers be in s ta lle d  immediately in  the shops and Korns Economics 
lab o ra to rie s  in  e l l  th ree  camps#

2# That the vocational tra in in g  supervisor be given permission to  taka 
a t say time or place p ic tu res  of vocational a c t iv i t ie s  which w ill 
serve to  document the  program graphically#

3# That the Homs Economics Department o f Poston 1 , 8 , 3 be represented
a t the meeting August 20-31, 1$44, in  P re sc o tt, Arisons, of the Arisons 
S ta te  conference fo r BOae leaking Education*

4* That »outside* jobs by in s tru c to rs  and studen ts in  p ra c tic a l  Arts 
courses { in d u stria l Arte, nos© Economies, A gricu ltu re , Commercial) be 
processed only i f  they do not in te rfe re  with the regu la r pu rsu it of 
approved course objectives*

f*  That v&ere »outside* job« are processed by p ra c tic a l Arts in s tru c to rs  
end s tuden ts , a l l  m ateria ls and »applies be provided by the individual 
or group being served#

6* That where salvage is  possib le  on »outside* jobs done by P ra c tica l 
Arts in s tru c to rs  and s tuden ts , such salvage re v e rt to  the shop or 
labora to ry  extending the  service# IMS in payment fo r  sa id  se rv ice .

?* That appropriate uniforms be provided fo r Nurses Aides, red ie  s i .
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Dental and X-Ray technician Learners, auto «echanica Learners, 
«laughter house Learners, and other Learners la  a ll  courses 
where such coverage is  desirable*

8* That the building of the Superintendent of Schools and the Voca­
tional Training supervisor he landscaped, walls constructed, and 
present safety  hazzards removed*

I ,  ^hat water he piped immediately to the auto and wood shops in  the 
high school of Oamp 3*



FOCATI OHAL TRAI NI WG OPPORTUNITIES

ACCOUNTING

As a r e s u l t  o f a re -o rg a n iz a t io n  in  the F is c a l  D ivision., i t  i s  
a n t ic ip a te d  t h a t  the  S to res  and P ro p erty  A ccounting U nits w i l l  be moved 
to  th e  B lock 34 A d m in is tra tio n  area*

T ra inees f o r  openings i n  the S to res  A ccounting U nit w i l l  be g iven  
an  o p p o rtu n ity  t o  le a rn  P ro p erty  and G eneral S to res  A ccounting , This 
t r a in in g  w i l l  in c lu d e  in s t r u c t io n s  i n ,  and the p r a c t ic a l  use of e l e c t r i c  
adding machines and c a lc u la t in g  m achines as w e ll as ro u tin e  postin g  
work of the departm ent* Knowledge of p r a c t ic a l  accoun ting  methods w i l l  
make t r a in e e s  e l ig ib le  fo r  lu c ra t iv e  p o s itio n s  in  the  b u s in ess  world#

The A.uto P a rts  s to c k  room has openings fo r  two boys to  le a r n  au to  
p a r ts  and the  p o stin g  and reco rd in g  of same in  th e  s to c k  room* This 
l in e  of work pays w e ll on the  o u ts id e  and o f f e rs  s e c u r i ty  fo r  the fu tu re#

The new S u p e rv iso r of' th e  S to re s  A ccounting U nit vi 11 be 
Mr. 0* Robargej the  new S u p e rv iso r o f th e  P ro p erty  A ccounting U nit 
w i l l  be Mr. C h arlie  G i lb e r t .

. JOB PRINTING AND DUPLICATING MACHINES

Three v o c a tio n a l t r a in in g  p o s itio n s  a re  now a v a i la b le  fo r  c an d i­
d a te s  who a re  in te r e s te d  in  th e  w e ll-p ay in g  s k i l l  of Job Prin ting : ' 
and a ls o  the  knowledge and use o f  v a rio u s  d u p lic a tin g  machines«

^ i 5t i n Sj t r a i n i ^g c o n s is ts  of in s t r u c t io n s  in  tra d e  o p era tio n s  
y performed on^a job p re s s . This w i l l  be supplem ented w ith  

. t y p e s e t t i n g ,  case le a rn in g , re c o g n itio n  of f o n ts ,  know- 
ledge of in k s ,  w eigh ts of pap er, e t c .  ^ i t h  the sh o rtage  of p r in te r s  

nd pressm en, th e re  i s  no q u e s tio n  bu t t h a t  we 11- tr a in e d  job p r i n t e r s
p r in t in g 9 f ie  Id T°rak le  °U tl° ° k  aS t0  p o s s i b i l i t i e s  i P t S

t i o n s ^ t h ^ i « ^  ° f  duPl i o a t i n S P rocesses id 11 inc lu d e  in s t r u e -  
and F i m e o g S p h « S h w " *  “ P* ^  «* stan d ard  M u lto lith

F r PĜ E0^ S l nt&™ s t®d tyt*3 of t r a in in g  a re  req u ested  to  cent's?-1
o f f ic e  i s  [ P n n i t  t I 00atlonaP  G a in in g  Su p o r r t s o r . * r . ^  "ic e  i s  in  U nit I ,  Room B of 31 R ecrda tion  Hall*

(3818)



VOCATIONAL RETRAINING COMMITTEE

MEMORANDUM NO. 4

On-The-Job T ra in in g  in  C enter A c t iv i t ie s

A p p ren ticesh ip s  in  C enter jobs have f o r  sometime been urged by the  Voca­
t io n a l  R e tra in in g  Committee as  the  soundest form  of tra d e  t r a in in g  a v a ila b le  in  
th e  P r o je c t s .  T his memorandum on a p p re n tic e sh ip  t r a in in g  i s  is su ed  a f t e r  con­
s id e ra b le  d is c u s s io n  w ith  s ta f f  members and evacuees in  v a rio u s  c e n te r s * 
S p e c if ic a l ly  th i s  memorandum:

1 , S tre s s e s  th e  im portance of a p p re n tic e sh ip  tra in in g *
2; Urges i t s  ex ten s io n  to  o ccu p a tio n s  no t y e t covered .
3* D escrib es  th e  type of co o p era tiv e  su p e rv is io n  n ecessa ry  in  o p e ra tin g  

a s u c c e ss fu l a p p re n tic e sh ip  program*
4 . In d ic a te s  n ecessa ry  an a ly se s  of a p p re n tic e sh ip  jo b s ,
5 . Emphasizes th e  r e la t io n s h ip  between an a p p re n tic e sh ip  program and

counse ling  f a c i l i t i e s ;

As in d ic a te d  in  A d m in is tra tiv e  I n s t r u c t io n  No'* 87, t h i s  phase of th e  vo*- 
c a t io n a l  t r a in in g  program, l ik e  a l l  o th e r s ,  should  p rep are  evacuees f o r  re lo c a t io n  
o r  f o r  p a r t i c ip a t io n  in  n ecessa ry  C enter a c t i v i t i e s .

The P lace  of A p p ren ticesh ip  in  V ocationa l T ra in in g :

A p p ren ticesh ip s  a re  th e  tim e te s te d  avenue to  journeyman and m aste r work­
man s ta tu s  in  hundreds of o c c u p a tio n s . As the  th e o r e t ic a l  b a s is  and background 
r e la te d  to  v a rio u s  c a l l in g s  in c re a se d , as job com p etitio n  grew keen er, and as 
a r e s u l t  of many o th e r  s o c ia l  and economic f o r c e s ,  v o c a tio n a l and p ro fe s s io n a l 
t r a in in g  became fo rm a lized  and more a product of th e  classroom  th an  of the 
shop* This is  a tre n d  which has been in  o p e ra tio n  w ith in  th e  l a s t  th re e  o r f o u r  
decad es. A p p ren ticesh ip , o n - th e - jo b  t r a in in g ,  'rem ained  as a g o a l, however, in  
t ra d e  as  w e ll as p ro fe s s io n a l  p re p a ra tio n *  The c u rre n t work of the  f e d e r a l  
A p p ren ticesh ip  Committee, s t a b i l i z i n g  a p p re n tic e sh ip  agreem ents between em ployers, 
la b o r  un ions and a p p re n tic e s  in  a number of im portan t in d u s t r ie s  i s  a case in  
p o in t ,  The in te rn s h ip  o r  ex p erien ce  requ irem en ts  in  f i e l d s  as f a r  a p a r t  as 
machine shop, m erchand ising , s o c ia l  work, p r a c t ic a l  n u rs in g , and m ed ic ine, a lso  
i l l u s t r a t e  th i s  t r e n d .

V o cationa l ed u ca tio n  as a  whole i s  c h a ra c te r iz e d  by a d r iv e  to  d u p lic a te  
genuine work c o n d itio n s . The more n e a r ly  th e  shop c la s s  approaches r e a l  p ro­
d u c tio n  s ta n d a rd s , u ses equipment c u r re n tly  in  use in  in d u s try  w hile  m a in ta in in g  
v a l id  e d u c a tio n a l g o a ls , th e  more r e a l i s t i c  i s  i t s  job p re p a ra t io n . The co n stan t 
problem  in  tra d e  c la s s e s  i s  th e  d i f f i c u l t y  of g e t t in g  enough and v a rie d  work so 
th a t  th e  p ro d u c tio n  le v e l  of in d u s try  can be d u p lica ted *  T ra in in g  in  such 
f i e l d s  as  baking , power sewing machine o p e ra tin g , shoe m anufactu ring , a re  cases 
in  p o in t .  T h is d i f f i c u l t y  d isap p ea rs  in  an a p p re n tic e sh ip  s i t u a t io n .  Appren­
t ic e s h ip  t r a in in g  i s  t r a in in g  on th e  job f o r  th e  job* I f  i t s  shortcom ings a re



caught up, i t  "becomes th e  very  b e s t k ind  of job p re p a ra t io n .

P if f  i c u l t i e s  in  th e  Way of an A p p ren ticesh ip  Program:

• The Committee em phasizes. th e  im portance of., a p p re n tic e sh ip  not because 
d isagreem ent on i t s  fu n c tio n  i s  a n t ic ip a te d ,  but. because i t  f e e l s  th a t  the 
d i f f i c u l t i e s  encountered  in  in a u g u ra tin g  th e  program should be measured a g a in s t 
the  im portan t purposes i t  s e rv e s , ,

D i f f i c u l t i e s  in  i n i t i a t i n g  a p p re n tic e sh ip s  do e x i s t .  I t  i s  q u ite  obvious 
th a t  th e  prim ary  r e s p o n s ib i l i ty  of C enter a c t i v i t i e s  li-lfe the  autom obile r e p a i r  
shops, th e  mess h a l l s ,  th e  a d m in is tra tiv e  o f f ic e s ,  o r ;the  c o n s tru c tio n  d e p a r t­
m ents, i s  to  m a in ta in  p ro d u c tio n , f r e q u e n t ly  under d i f f i c u l t  c o n d itio n s . D iv i­
s io n  Heads re sp o n s ib le  f o r  m a in ta in in g  p ro d u c tio n  flow  a re  r e lu c ta n t  to  undertake  
r e s p o n s ib i l i t i e s  which m ight in te r f e r e  w ith  t h e i r  jo b s , There i s  a t  l e a s t  some 
j u s t i f i c a t i o n  f o r  th e  f e a r  th a t  t r a in in g  and p ro d u c tio n  do not m ix.

. 0

I t  i s  e n t i r e ly  p robab le  th a t  th ey  would n o t miz i f  th e  e n t i r e  re s p o n s i­
b i l i ty -  of t r a in in g  w e re ,fo is te d  on th e  sh o u ld ers  of th e  ex ecu tiv e  in  charge cf 

' p ro d u c tio n . This need not and s h o u ld n o t  be t r u e .  Some concern in  r e t r a in in g  
must be p a r t  of th e  p ro d u c tio n  p la n s  of D iv is io n  Heads, however, s in ce  re lo c a t io n  
p o lic y  makes f o r  co n sta n t lo s s  of experienced  h e lp  and co n stan t need to  r e c r u i t  
new and inex p erien ced  w orkers .

I t  i s  an ex ac t d e s c r ip t io n  of th e  s i tu a t io n  in  many p ro je c t  a c t i v i t i e s  
to  say th a t  n e c e s s a r i ly  D iv is io n  Heads have had to  o p e ra te  t h e i r  own t r a in in g  
program s, and to  some e x te n t ,  have had to  do t h e i r  own re c ru itm e n t. The 
V ocational. T ra in in g  Committee and i t s  chairm an should be ab le  to  supply tim e 
and s k i l l s  not o th e rw ise  a v a ila b le  to  p ro d u c tio n  c h ie fs  in  a id in g  them w ith  
t r a in in g  f o r  the  b e n e f i t  of evacuees and the  p ro d u c tio n  a c t i v i t i e s  in v o lv ed .

C ooperative S u p e rv is io n  in  A p p ren ticesh ip :

The Committee u rg es  th a t  th e  s ta f f  member in  charge of v o c a tio n a l t r a in in g  
Gan, in  e f f e c t ,  a c t  as an a s s i s t a n t  in  charge of t r a in in g  to  v a rio u s  D iv is io n  
H eads, The fo llo w in g  seem a re a s  in  which th e  V o cationa l T ra in in g  • Committee and 
i t s  chairm an can be h e lp fu l#

1 . R ecru itm ent: P robab ly  every  D iv is io n  Head w i l l  be g la d  to  be 
re l ie v e d  of th e  r e s p o n s ib i l i ty  f o r  secu rin g  new w orkers.^  Re-' 
c ru itm en t of t r a in e e s  i s  d e f in i te ly  a t r a in in g  r e s p o n s ib i l i ty ,  
s in ce  t r a in in g  should c o n s ta n tly  r e s u l t  in  a r o ta t in g  p rocess 
in  which t r a in e d  and experienced  w orkers a re ' approved f o r  an 
in te rn s h ip  pjeriod, and beg inners  tak e  t h e i r  p la ce s  in  th e  t r a in e e

• g roup . The se lec ti.o n . of t r a in e e s ,  however, i s  a c o u n se llin g  p ro - 
. cedure, f u r th e r  d iscu ssed  below,

2 , S u p e rv is io n  of T ra in e e s : The broad co n ten t and approxim ate time



l im i t s  of a p p re n tic e sh ip  t r a in in g  courses should be la rg e ly  d e te r ­
mined by th e  D iv is io n  Head. In  a d d it io n , th e  V ocational T ra in in g  
Committee as w ell as the  p ro d u c tio n  ch ie f w i l l  wish to  secu re  what­
ev e r o th e r  e x p e rt adv ice  is  a v a i la b le .  By means of jo in t  co n su l­
t a t io n ,  each t r a in in g  job should be broken down to  th e  o p e ra tio n s  
in v o lv ed . This i s  d iscu ssed  in  d e ta i l  below; the  p o in t made here  
i s  th a t  t h i s  type of a n a ly t ic  s e rv ic e  can be fu rn ish e d  th e  D iv is io n  
ead by th e  V o cationa l T ra in in g  Chairman. A ttendance and work tim e 

°f a p p re n tic e s  should  be checked re g u la r ly  not only  f o r  p a y ro ll
p u rposes, but f o r  c o u n se llin g  on p ro g re s s , as in  any ed u ca tio n a l 
s i tu a t io n ,

Croup m eetings of a p p re n tic e s  in  t r a in in g  in  any one d iv is io n  
may be he ld  r e g u la r ly  o r  in  o rd e r  to  meet common problem s. There 
may be need f o r  a c e r ta in  amount of supplem entary o r r e la te d  work 
f o r  groups of a p p re n tic e s  f o r  which s p e c ia l  m eetings can be o rg an ized .

3 . C e r t i f i c a t io n  of a p p re n tic e s :  ' C enters w i l l  n e c e s s a r i ly  d i f f e r  in  
he arrangem ents made in  many a sp e c ts  of a p p re n tic e sh ip  t r a in in g .  

-D eterm ination of th e  p o in t a t  which an a p p re n tic e  is  ready f o r  
employment w i l l ,  of cou rse , d i f f e r  from  tra d e  to  tra d e  and from  
O enter to  C en ter. A f te r  com pletion of a p p re n tic e sh ip  i t  may be 
a d v isa b le  f o r  the  t r a in e e  to  spend a p re -d e te rm in ed  p e rio d  as a 
q u a l i f ie d  w orker b e fo re  c e r t i f i c a t i o n  to  the  iknployment O ff ic e  as 
ready  f o r  r e lo c a t io n  o r  assignm ent to  a p ro je c t  a c t i v i t y .  P re ­
s e n ta t io n  of a fo rm al c e r t i f i c a t e  in d ic a t in g  le n g th  of t r a in in g  
experience  w ith  v a rio u s  a sp e c ts  of the  t r a d e ,  and o th e r  d e ta i l s  
i s  su g g es ted . *

„  . *n eve*y a sp e c t of work w ith  a p p re n tic e s , th e  D iv is io n
Head should be c o n su lte d . This type of co o p era tiv e  r e la t io n s h ip  
should be encouraged and a ided  by th e  P ro je c t  D ire c to r  and th e  
e x ecu tiv e  s t a f f «

C enter A c t iv i t i e s  w ith  A p p ren ticesh ip  P o s s i b i l i t i e s :

Whl1® d e te ^ i a a t i o n  of a s e r ie s  of a p p re n tic e sh ip s  make i t  n ece ssa ry  
to  review  a l l  work o p p o r tu n i t ie s  in  th e  C en ter, i t  is . obvious th a t  many w il l  
no t be s u i ta b le  f o r  o n - th e - jo b  t r a in in g .  There a re  occu p a tio n s  re p re se n te d  
in  th e  e n te r  f o r  which u n iv e r s i ty  t r a in in g  in 'r e s id e n c e ,  fo rm al e e r t i f iA  
c a t io n , and l ic e n s u re  a re  n e c e ssa ry . D e n tis ts ,  p h y s ic ia n s , o p to m e tr is ts , 
r e g is te r e d  n u rse s , p h a im a c is ts , s o c ia l  w orkers, law yers, a re  exam ples. At 
th e  o th e r  end of th e  s c a le  a re  many k inds of work re q u ir in g  no t r a in ih g  
beyond o r ie n ta tio n -m o s t p ro p e rly  g iv en  on th e  jo b . P o r te r s ,  la b o re rs  ' 
garbage c o l le c to r s ,  some ty p es  of c l e r i c a l  work most r e t a i l  s a le s  work 
w a itre s s  s e rv ic e , and o th e rs  a re  exam ples.

« i kef?  a re  o th e rs  f o r  which i t  would be u n p ro f i ta b le  to  t r a i n
i  o r  r e lo c a t io n  purposes but which may be n ecessa ry  f o r  con tinued  work on the 
P r o je c t ,  Policem en, firem an , m ail c le r k s ,  belong in  th i s  c a te g o ry .



.A fter o m ittin g  a l l  o r  most of th e  above ty p es  of work, th e re  is  s t i l l  
1,-eft a very  co n sid e rab le  number of o ccu p a tio n s  in  which s h o r t- te rm  tr a in in g  
ioafi'-be g iv en  on an a p p re n tic e sh ip  b a s is  and f o r  which th e re  seem to be 
treasonab ly  good work o p p o r tu n i t ie s  o u ts id e  of th e  C e n te rs . The l i s t  which 
fo llo w s  i s  n o t e x h a u s tiv e . I t  should  in d ic a te  th e  most obvious re so u rc e s . 
There w i l l  in e v ita b ly  be d if fe re n c e s  between th e  p ro je c ts  in  a v a i la b le  work

' re s o u rc e s .

M otor P o o l - engine m echanics, ig n i t io n  mep, body and 
fe n d e r  men, machine shop a p p re n tic e s , t i r e  
in s p e c tio n  and r e p a i r  men.

M aintenance D iv i s i o n - ty p e w rite r  repaixm en, s ig n  p a in te r s ,  
e l e c t r i c i a n s 1 h e lp e r s ,  c a rp e n te rs , c a b in e t­
maker h e lp e r s ,  m echanical draftsm en*

Plumbing S h o p - plum bers a p p re n tic e s , sh ee t m eta l h e lp ers*

Mess H a lls — second cooks, k itc h e n  men, sa la d  g i r l s ,  
b u tc h e rs , p a s try  bakers h e lp e r s .

H o s p i ta l— m edical s ten o g rap h e rs , la b o ra to ry  te c h n ic ia n s , 
x -ray  te c h n ic ia n s , n u rses  aides-*’, d e n ta l 
m echanics0 .

A d m in is tra tiv e  O ff ic e s — sten o g rap h e rs3 , o f f ic e  c le r k s ,  f i l e  c le rk s , 
mimeograph o p e ra to rs ,  l e g a l  s ten o g rap h e rs .

f i s c a l  O f f i c e s - procurem ent c le rk s , p ro p e rty  c o n tro l c le rk s :  
f i s c a l  acco un ting  c le rk s , tim ekeeper c le r k s ,  
e t c .

A g r ic u ltu re — ’hog and c a t t l e  f e e d e rs ,  poultrym en, farm  
w orkers of a l l  ty p e s .

M isce llan eo u s P r o je c t s — pow er-sewing-m achine o p e ra to rs , pow er-sew ing- 
machine m aintenance men, saw m ill o p e ra to rs , 
lo g g e rs , landscape w orkers^ ty p e w rite r  r e p a i r  
mozw

1 , While n u rse s  aid.es a re  needed in  th e  C en ters , ju s t i f y in g  th i s  type  of 
t r a in in g ,  th e  q u e s tio n  of a v a i l a b i l i t y  of r e lo c a t io n  employment f o r  such 
women should  be in v e s t ig a te d  i f  employment i s  s e t  as the  m ajor g o a l.

2 . j? a c i l i t i e s  f o r  t h i s  type of t r a in in g  a re  probab ly  a v a ila b le  a t  o n ly  a 
few  of th e  p r o je c t s .

, Supplem entary o r  p re -a p p re n tic e s h ip  c la s s e s  would have to  be o rg an ized  
f o r  th i s  group*

3



The f l u i d  n a tu re  of a p p re n tic e sh ip  p lann ing  has been in d ic a te d  above. 
There a re  no f ix e d  ru le s  excep t th o se  in d ic a te d  by common sense and the u rg e n t 
d e s ir e  to  t r a i n  evacuees u s in g  e x is t in g  f a c i l i t i e s *  I t  fo llo w s , th e re fo re ,  
th a t  th e  number of a p p re n tic e s  in  any one a c t i v i t y  o r  d iv is io n  should be ad­
ju s te d  to th e  needs of th a t  d iv is io n .  In  c e r ta in  s i tu a t io n s ,  perhaps on ly  
one a p p re n tic e  should  be r e f e r r e d .  In  o th e rs  i t  may be f e a s ib le  to  s t a r t  w ith  
f i v e  o r  te n .  The need f o r  m a in ta in in g  th e  confidence of d iv is io n  heads in d i ­
c a te s  the  a d v is a b i l i ty  of s t a r t i n g  w ith  a sm all number.

A n a ly sis  of A p p ren ticesh ip  lo b s :

Whether one o r  a dozen r e f e r r a l s  a re  made f o r  a p p re n tic e sh ip  t ra in in g ,,  
th e  o p e ra tio n s  inc luded  in  any one a p p re n tic e sh ip  o p p o rtu n ity  must be determ ined 
T his can be done by a breakdown of th e  le a rn in g  o p e ra tio n s  w ith  approxim ate 
tim e re q u ire d  f o r  reaso n ab le  m astery  of each . This i s  a l e s s  am bitious ta sk  
th an  i t  may seem a t  f i r s t  g la n c e . M a te r ia ls  a t  p re se n t in  th e  hands of vo­
c a t io n a l  t r a in in g  s ta f f  can in  many in s ta n c e s  be used w ith  l i t t l e  r e v is io n .
The experience  of the  D iv is io n  Head and o th e rs  on the  P ro je c t f a m i l ia r  w ith  
the o ccu p a tio n  o r  i t s  t r a in in g  problems should be used in  ad ap tin g  a v a ila b le  
m a te r ia ls  and drawing up new a n a ly s e s .

V ocationa l t r a in in g  s t a f f  a re  r e f e r r e d  to  m a te r ia ls  p rep ared  by the 
C iv il ia n  C onservation  Corps e n t i t l e  " S p e c if ic a t io n s  f o r  th e  t r a in in g  and t e s t in g  
of " p re v io u s ly  d i s t r ib u te d  to th e  C en te rs , Breakdown a re
a v a i la b le  f o r  most of th e  f i e l d s  l i s t e d  above. Two examples from  t h i s  m a te r ia l  
may in d ic a te  th e  type of approach:

The a n a ly s is  of t r a in in g  f o r  au to  m echanics h e lp e r  l i s t s  42 item s among 
which a re  th e  fo llo w in g :

Item  5 
13

20

37

"R ep laces, a d ju s ts  and lu b r i c a te s  f a n  and f a n  assem bly, '
"T igh tens b a t t e r y  box clamps, b a t te ry  ground co n n ec tio n s , 

s t a r t e r  b o l t s ,  s t a r t e r  pedal b o l t s ,  and g e n e ra to r  
b o l t s ,

"G reases and lu b r i c a te s  c a rs  and tru c k s , packing f r o n t  
wheels and t ig h te n in g  o r  re p la c in g  g rea se  f i t t i n g s  
as  n e c e ssa ry ,

"Changes t i r e s ,  r e p a i r s  in n e r  tu b e s ,"

The breakdown f o r  s ig n  makers and p a in te r s  in c lu d e s

Item  2 
7
20

"D em onstrates a b i l i t y  to  l e t t e r  
"P rep a res  and mixes p a in ts  and pigm ents 
’’Makes l e t t e r s  o r  d e s ig n s , u s in g  power equipment such as 

ro u te r ,  jig saw , e t c .

26 "D esigns sim ple ty p es  of d e s ig n s ,"

which c o n ta in s  27 item s in  a l l .

The va lue  of an a n a ly s is  of t h i s  type i s  o b v io u s . I t  makes c e r ta in  th a t  
th e  a p p re n tic e  r o ta te s  th rough  enough o p e ra tio n s  to  g ive  him an aw areness of



th e  many a sp e c ts  of h is  t r a d e .  I t  makes p o s s ib le  a  p la n fu l r a th e r  th an  a h i t  
o r  m iss approach to  th e  a p p re n tic e sh ip  program . I t  makes f e a s ib l e  th e  a s s ig n ­
ment of p e rio d s  of tim e to  each le a rn in g  op era tio n *  S u p e rv is io n  of t r a in e e s  
and co u n se llin g  w ith  reg a rd  to  weakness in  s k i l l s  become r e l a t i v e ly  sim pler#

I t  need only be urged that th is  type of analysis be cooperatively under­
taken# General suggestions made by the Division Head can be worked out in 
d eta il by vocational training staff working with f orerttfl and others fam iliar  
with the trade, Teaohing manuals and trade literatu re  are excellent resources#

The assignment of time periods for  each learning operation should be 
tentative at f i r s t  and should at a l l  times be regarded as susceptible to 
change and manipulation according to the situation  in the shop and the needs 
of the individual. However i t  may be indicated that on the basis of an 
eight-hour working day, few apprenticeship programs should be longer than 3 
to 4 months#

As progress is  made with analyses of on-the-job training in various 
Centers, the Committee w ill d istribute them to the Centers together with over­
a l l  descriptions of the situations in which they are applied#

Counselling Aspects of the Apprenticeship Program:

There w ill be general agreement that the successful apprentice w ill be 
one who is  genuinely interested in learning the trade and who, as far  as may 
be determined, possesses the p o ten tia lities  for  successfu lly  grasping the s k i l l s  
involved# Determination of interest and a b ility  is  a counselling procedure 
in  which vocational training staff can be most helpful#

Adequate counselling in the f in a l analysis, depends upon having enough 
apprenticeship resources to take care of the needs of individuals with varying 
a b il i t ie s  and interests# In terms of outcome, the larger the range of appren­
ticesh ips available, the more valid  w ill counselling be. I t  is  believed that 
the occupations l is te d  above provide real choice. This does not mean that 
counselling is  invalid unless the entire group of apprenticeships is  available# 
I t  does mean that if choice is  lim ited, fewer individuals can be serve* 
according to their  interests# In order to in terest a larger group of evacuees 
a correspondingly large group of opportunities should be available#

In discussing oft-the-job training in Center a c t iv it ie s , the Committee 
has addressed i t s e lf  to the technical problems presented# Evacuee interest 
in such a program has not been discussed# This does not mean that ii an 
apprenticeship program is  organized, evacuees w ill automatically respond to it#

Probably arousing evacuee interest i s  a major and complex problem*' 
Undoubtedly a d efin ite  program of stimulation w ill be necessary# However, 
i t  is  f e l t  that no amount of stimulation w ill in  the long run be successful 
unless evacuees can be shown a wide range of apprenticeship opportunities, 
and, on paper and through the experience of others, through supervision and 
rotation on the job, that each apprenticeship opportunity is  honestly and 
carefully worked out as a real training opportunity# This is  mentioned here



because an am bitious s e r ie s  of a p p re n tic e sh ip s  depends upon a flow  of a p p lic a n ts  
f o r  such jobs and fo r  th e  c o u n se llin g  p reced in g  r e f e r r a l*

S tim u la tio n  of evacuee i n t e r e s t  should  tak e  p lace  c o n c u rre n tly  w ith  work 
in  making a p p re n tic e sh ip s  a v a ila b le *  In  l in e  w ith  t h e i r  i n t e r e s t s  and a b i l i ­
t i e s ,  evacuees should  be helped  to  s e le c t  a p p ro p r ia te  t r a in in g  o p p o r tu n i t ie s .
I t  does no t seem n ecessa ry  a t  th i s  p o in t to  d iscu ss  o r  u rge use of p a r t i c u la r  
tech n iq u es  in  c o u n se llin g  o r  a p p re n tic e  s e le c tio n *

F o r su c c e ss fu l o p e ra tio n , t h i s  program re q u ire s  c e n t r a l i z a t io n  of appren­
t ic e s h ip  r e f e r r a l s .  At p re se n t w orkers and t r a in e e s  a re  r e c r u i te d  through 
Employment, by recommendation of evacuees a lre a d y  employed, and d i r e c t ly  by 
forem an and D iv is io n  Heads* The m achinery f o r  c e n tr a l iz e d  r e f e r r a l s  i s  a v a i l ­
a b le  in  th e  V ocational T ra in in g  Committees in  th e  C en te rs , . Whether th e  r e f e r r a l  
card  i s  f i l l e d  out in  one o r  a n o th e r o f f ic e  i s  unim portan t compared w ith  th e  
f a c t  th a t  th e  Committee.*, th rough i t s .  chairman o r  s e c re ta ry ,  knows and approves 
of r e f e r r a l s .  Undoubtedly such arrangem ents w i l l  d i f f e r  from  C enter to  C en ter, 
There can be no su c c e ss fu l a p p re n tic e sh ip  program, however, if  a p p lic a n ts  a re  
accep ted  o r  r e f e r r e d  in d is c r im in a te ly *

A v a i la b i l i ty  of Evacuees f o r  T ra in in g :

The V o cationa l R e tra in in g  Committee p re s e n ts  th e  a p p re n tic e sh ip  tra in in g  
program w ith  f u l l  r e a l i z a t io n  th a t  a very  c o n sid e ra b le  p ro p o r tio n  of th e  pop­
u la t io n  in  each C enter i s  a lre a d y  employed, le a v in g  f  ew o r  none in te r e s te d  in  
f u l l - t im e  t r a in in g .

As a g a in s t  th i s  i t  may be no ted  th a t  c r i t i c a l  C en ter a c t i v i t i e s  w i l l  
have to  c o n tin u e , and probab ly  la r g e ly  w ith  evacuee la b o r ,  S ince* the  most 
experienced  w orkers a re  c o n s ta n tly  d ra in ed  o ff through r e lo c a t io n ,  new and 
in ex p erien ced  w orkers have to  tak e  t h e i r  p la c e . T his i s ,  in  f a c t ,  a p ro cess  
c u r re n t ly  in  o p e ra t io n . The a p p re n tic e h ip  program u rges th a t  what of n e c e s s i ty  
has to  be done be done more s y s te m a tic a l ly  and w ith  re fe re n c e  to  s e t  g o a ls .

The c u rre n t l im i t a t i o n  on evacuee employment may f u r t h e r  p rov ide  a 
group of w orkers who can be helped  to  s e le c t  t r a in in g  o p p o r tu n i t ie s .  I t  i s  
no t a l to g e th e r  c e r ta in ,  m oreover, th a t  a l l  means to  s t im u la te  th e  group 
of non-w orkers, p re se n t in  every C en ter, have been ex h au sted . There rem ains, 
f i n a l l y ,  th e  p o s s ib i l i t y ,  a ls o  p ra c t ic e d  to  some e x te n t in  every c e n te r , of 
t r a n s f e r r in g  w orkers from  le s s  e s s e n t ia l  to  more im portan t a c t i v i t i e s ,  A 
p ro cess  th a t  i s  c o n s ta n tly  going on throughout th e  co u n try , i t  can, perhaps, 
f o r  t r a in in g  purposes, p ro v id e  a c o n s id e ra b le  group of a p p re n tic e  w orkers .





R e sp e c tfu lly  subm itted

K. M. ife.rka.ess, Cha riman 
Lucy Adams

* Tom Sawyer

Amendment:

To a cc e p t recommendations of th e  committee from the W ashington o f f ic e  r e ­
gard ing  th e  h igh  school b u ild in g s ,

COMMITTEE REPORT ON ADULT EDUCATION AND RETRAINING

Committee: M iles E. Cary 
* 0* D. C a r te r

Joseph Samb r

I n  l i g h t  o f WR̂ - p o l ic y , in  which c e n tr a l  emphasis is  placed  on re lo c a tio n  
i t  appears n e ce ssa ry  to  re c o n s tru c t  o r ig in a l  d u ra tio n  p lans f o r  a d u l t  ed u ca tio n  
in  the  c e n te r s .  Viewing th e  p re se n t s i tu a t io n ,  and ta k in g  in to  accoun t the 
consensus o f  o p in io n  in  th e  co n fe ren ce , the  committee su g g es ts  th a t  th e  a d u lt 
ed u ca tio n  and r e t r a in in g  program be developed in  temus o f th e  fo llo w in g  c o n sid e r— 
a t i  o n s ;

1# That the  o rgan ized  a d u lt  ed u ca tio n  program be d ire c te d  toward h e lp in g  
evacuees p repare  fo r  re lo c a tio n *  This w u ld  in c lu d e  encouro.gement o f 
evacuees to  leave  th e  c e n te r s ,  lo c a t io n  and a n a ly s is  o f p sy ch o lo g ica l 
o b s ta c le s ,  s tu d y  o f  economic and s o c ia l  co n d itio n s  in  a re as  to  ■vhich the 
evacuees may go, and d issem in a tio n  o f in fo rm a tio n  r e la t iv e  to  a s s is ta n c e  
being*rendered  re lo c a te d  persons th rough WRA f i e ld  o f f ic e s  and lo c a l  
com m ittees.

2j That c o n s id e ra tio n  be g iven  to  th e  n a t t e r  of h e lp in g  evacuees make the  
b e s t p o ss ib le  ad ju stm en ts  w hile  th e y  a re  in  the  c e n te r s .

3 . That a v o c a tio n a l r e t r a in in g  program be developed a t  once i n  accordance 
w ith  WRA A d m in is tra tiv e  I n s t r u c t io n  No. 37 (March 30, 1943).

4 . The Committee approves th e  b a s ic  agreem ents concern ing  th e  proposed 
program as p resen ted  a t  th i s  conference ( a t ta c h e d ) .  The q u estio n s  
d is t r ib u te d  to  the  m eeting , ( a t ta c h e d ) ,  should be reg a rd ed , in  the op in ­
io n  o f the  Committee, as a s e r ie s  of ch a llen g es  "which can be m et.

5 . The^Committee approves the  approach in  secu rin g  th e  f a c i l i t i e s  o f N.Y.A. 
re s id e n t  c e n te rs  f o r  t r a in in g  evacuees, and i t  recommends th a t  t h i s  
approach be f u r th e r  ex tended to  o th e r  res'ources i f  p o s s ib le .

6 . That much te c h n ic a l  h e lp  i s  needed by S u p e rin ten d en ts  of E ducation  in  
o rd e r to  p ro p e r ly  su p erv ise  a v o c a tio n a l r e t r a in in g  program* Among them:

Employment In fo rm a tio n
Expert te c h n ic a l  h e lp  in  o rg an iz in g  s y l la b i  
P ro p erly  equipped s t a f f
U nderstanding, the  purpose of t h i s  program 

by a l l  p ro je c t  s t a f f  
The backing o f th e  P ro je c t D ire c to r  
E tc .

R e s p e c tfu lly  su bm itted :



M ilos Cary* Chairman 
C. D* C a r te r  
Joseph Sarnier

SUGGESTIONS RELATIVE TO VOCATIONAL ¿STRAINING

The Committee recommends th a t :

1# R e tra in in g  should lead  toward re location-em ploym ent o r work in  c e n te r  a c t i v i ­
t i e s  •

2 . The program should be th e  jo in t  concern o f ed u ca tio n  and employment. I t  m ust, 
o f  co u rse , have th e  sup p o rt o f th e  p ro je c t  d i r e c to r .

3 . The a c tiv e  p a r t ic ip a t io n  o f re s id e n ts  in  p lanning  the  program should be sought
4 . Emphasis should be p laced  on t r a in in g  fo r  occupations needed in  the  w ar e f f o r t  

On a p r i o r i t y  b a s is ,  th e se  would s t a r t  w ith  th e  m etal t r a d e s ,  a g r ic u lu t r e ,  a 1 
occupations im p o rtan t in  m a in ta in in g  th e  h e a lth  of th e  n a t io n , c l e r i c a l .

5 . Only those  re s id e n ts  should be adm itted  to  t r a in in g  who do n o t a lre a d y  possess 
s k i l l s  o f value to  th e  n a tio n .

6 . T ra in in g  should be s h o r t- te rm . The maximum t r a in in g  p erio d  should be s ix  
months•

7. U nit s k i l l s  should be provided r a th e r  th a n  a ll-a ro u n d  p ro f ic ie n c y .
8 . Methods o f t r a in in g  should v a ry  w ith  th e  needs of th e  C en te r . However/ the  

fo llo w in g  approaches seem most im p o rtan t: o n -th e -jo b  t r a in in g  in  C en ter 
a c t i v i t i e s ,  th e  OSYA program, o u t-o f - c e n te r  t r a in in g  o p p o r tu n i t ie s ,  tra d e  
c la s s e s  w ith in  the  c e n te r .

QUESTIONS IN SEARCH OF ANSWERS

1 . Are th e  d i f f i c u l t i e s  o f  u sing  C enter a c t i v i t i e s  f o r  o n -th e - jo b . t r a i l i n g  so 
g re a t as to  preclude use o f t h i s  resource?  Some o f th e  d i f f i c u l t i e s  a r e :

C o n f l ic t  between p ro d u c tio n  needs and r e t r a i n i n r  p la n s .
Lack o f  s k i l l e d  a p p re n tic e  t r a i n e r s .
Lack o f  tim e to  devete  to  a p p re n tic e s  on th e  p roduction  u n i t .
Lack o f equipm ent, spaed, m a te r ia ls .
Need fo r  d e term in ing  what o p e ra tio n s  a re  'to  be covered in  a p p re n tice  

t r a in in g  in  many d i f f e r e n t  f i e ld s  and how much tim e i s  to  be sp en t 
in  such t r a in in g .

Lack o f e d u c a tio n a l s t a f f  to  p ro p e rly  su p erv ise  such a program.

I s  t h i s  resou rce  im p o rtan t enough to  w a rran t con tinous e f f o r t s  a t  m eeting th e se  
d i f f i c u l t i e s ?

2. A re th e re  oommon s tep s  i n  de term in ing  what C en ter a c t i v i t i e s  o f f e r  im p o rtan t 
t r a in in g ,  o p p o rtu n itie s ?

3 . m a t  a re  some o f the  occupations f o r  which t r a in in g  may be ob ta ined  in  C enter 
a c t i  v i t i  e s %

4 . How can firem en  i n  C e n t e r 'a c t i v i t i e s  be helped to  t r a i n  raw beg inners?
5 . I s  s p e c ia l iz e d  personnel n e ce ssa ry  to  a id  i n  t h i s  program? I f  so , can such 

personnel be made a v a ila b le ?
6 . What p a r t  does th e  OSYA program pEy in  t r a in in g ?  How many c e n te rs  have such

programs now o r look  forw ard to  o b ta in in g  such help? , •
7. What t r a in in g  re so u rces  do NYA re s id e n t  t r a in in g  c e n te rs  provide? I n  what 

occupations do th e y  o f f e r  t r a in in g ?  What a re  th e  l im i ta t io n s  o f t h i s  reburce?
8. Can NYA be brought in to  th e  C en ters?  What a re  th e  advantages and d isad v an tag es

pf th ig  scheme? N b
9. Can War In d u s t ry  T ra in in g  Programs be b rought i n t o ‘th e  C enters?
Q. On th e  assum ption th a t  NYA. r e s id e n t  t r a in in g  c e n te rs  can provide a t r a in in g

resource  f o r  young peo p le , a re  th e re  s im ila r  re so u rces  fo r  evacuees ov er 24 
years o f  age?

(2607) M



11,
12. I n  -what ways can W ashington h e lp  w ith  th e  C en ter T ra in in g  pro gran?

I s  a co u n se llin g  p ro g ram a n e ce ssa ry  concom itant o f re tra in in g ?  I f ' s o ,  how 
am bitious should i t  be? \

REPORT OF COMMI TTEJ ON STUDENT TEACHER ARRANGEMENTS

Committee: L. G. Noble
L e s te r  K. Ade 
John A. T rice  
George Young

The Committee recommends:

1.

2 .

4.

5.

6.

7.

10.

11.

That s in ce  e d u ca tio n  i s  a s ta t e  and lo c a l fu n c tio n  i t  i s  im p era tiv e  th a t  WRA 
school a d m in is tra to rs  use t h e i r  in f lu e n c e  to  secu re  the  f u l l e s t  co o p era tio n  c.f 
th e  s ta t e  departm ents o f p u b lic  in s t r u c t io n  in  a l l  s t a t e s  where th e  p ro je c ts  
a re 1 ocate d •
That a l l  departm ents o f  th e  s t a t e  e d u c a tio n a l su p e rv iso ry  program be c a lle d  
upon f o r  d i r e c t io n ,  s t im u la tio n  and guidance in  the  v a rio u s  branches o f the  
e d u c a tio n a l program o f  the  p r o je c t .
That s ta te  e d u c a tio n a l le a d e rs  be in v i te d  to  th e  p ro je c t  to  conduct te a c h e r  
i n s t i t u t e s  in  s p e c ia l  a re a s  o f i n t e r e s t  and w i th  s e c t io n a l  groups in  o td e r  
to  promote a b e t t e r  unders tan d in g  of th e  e d u ca tio n a l program and in  th e  i n t e r ­
e s ts  o f  b e t t e r  p u b lic  r e l a t io n s .
That th e  s ta t e  A dvisory  Board, provided fo r  by WRAbe u t i l i z e d  to  th e  utm ost 
in  prom oting good w i l l  and m utual u n d e rs tan d in g .
That every  f f o r t  be put fo r th  to  secu re  an a p p o in tiv e  te a c h in g  s t a f f  adequate 
to  servd  the  te a c h in g  needs o f  th e  school*
That supplem enting th e  ap p o in tiv e  in s t r u c t io n a l  s t a f f  th e re  w i l l b e  se le c te d  
a re s id e n t  personnel c a r e fu l ly  e le c te d  on a ba.sis of te a c h in g  p e r s o n a l i ty ,  
academic t r a in in g  and i n t e r e s t  in  the ed u ca tio n a l f i e l d .
That a f t e r  th e  r e s id e n t  s t a f f  has been s e le c te d  a we110-o rg an ized  program o f 

te a c h e r  guidance' i s  im p e ra tiv e . This program should be under the  su p e rv iso r  
o f s tu d en t te ac h in g  o r the  cu rricu lu m  a d v iso r  and i t  so t up f o r t  he purpose 
of a id in g  i n  the  e f fe c t iv e n e s s  o f  th e  te ac h in g  process and th e  f u r th e r in g  o f a 

b e t t e r  u n d e rs tan d in g  o f  th e  p lace o f e d u ca tio n  i n  the  l i f e  o f th e  community. 
That the load o f r e s id e n t  te a c h e rs  be c a r e f u l ly  measured in  o rd e r  t h a t  th e  s iz  
and number o f c la s s e s  be s u ite d  to  the  a b i l i t y  and t r a in in g  o f th e  te a c h e r .  
That th e  te a c h e r  ed u ca tio n  program be so o rgan ized  as to  receive  the  in d o rse ­
ment o f th e  s ta t e  te a c h e r  ed u ca tio n  i n s t i t u t i o n s ,  o r th e  S ta te  D ept, o f Edu­
c a tio n , o r b o th , so th a t  p roper c r e d i t  may be o b ta in ed  fo r  a l l  te a c h e rs  who 
have e n ro lle d  i n  th e  c o u rse s .
That a w e ll-o rg a n iz ed  p lan  f o r  th e  v i s i t  of o f f i c i a l s  of the  s ta t e  ed u ca tio n  
i n s t i t u t i o n  to  v i s i t  th e  pio j e c t  from time to  tim e*
And, f i n a l l y ,  th a t  th e  success o f th e  community school program w il l  depends 
la r g e ly  on th e  f r ie n d ly  r e la t io n s h ip  between th e  r e s id e n t  and ap p o in tiv e  
te ac h in g  s t a f f ,  betw een te a c h e rs  and p a re n ts , and between ed u ca tio n  and the 
o th e r departm ents o f th e  p ro je c t .

R e sp e c tfu lly  su b m itted ,

L. G. Noble 
L e s te r  K. Ade 
John A. T rice  
George Young

HLGH LIGHTS AND SUMMARY OF 
DENVER CONFERENCE OFW.R.A. SUPERINTEND® To
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COLORADO RIVER WAR RELOCATION PROJECT 
P o sto n , A rizona

' - . - ' ' \

June 4 , 1943

TO ALL NYA APPLICANTS:

The Government1 s budget y e a r  ends June 3 0 th , nnd the budgets f o r  
P o d e ra l departm ents n ex t y e a r a re  u s u a l ly  not decided  u n t i l  

then* The l a s t  month of th e  budget y e a r  i s ,  th e re fo re ,  fo r  a l l  
a g e n c ie s , a month o f  utmost u n c e r ta in ty *  Poston i t s e l f  i s  h e ld  
up a t  many p o in ts  o f  p lann ing  u n t i l  the new budget is d e f i n i t e l y  
se t*

The NYA, in  th e  same f i x ,  has d ecided  to  w ithdraw  from i t s  agreed 
ment w ith  WRA a t 'p r e s e n t*  No t r a in e e s  a re  being  s e n t ,  th e r e f o r e ,  
from any p r o je c t ,  and those who had a lre a d y  gone a re  be ing  
p laced  in  o th e r  t r a in in g  o r job o p p o r tu n i tie s  by WRA. D illo n  Myer, 
N a tio n a l D ire c to r  of ¥RA,' a ssu re d  us by telephone th a t  o th e r  
arrangem ents w i l l  be made, as . .f a s t  as p o s s ib le ,  fo r  th o se  who 
had expected  to  go to  NYA b e tte rs ,»

Dr* Joseph o i i l o r , WRA head e i v o c a tio n a l r e t r a in in g ,  i s  working 
on s u b s t i tu te  arrangem ents a lso*  Wo can ’ t  say how soon the new 
p lan s  w ilt, he ready  fo r  a c t i c n 0 We share  your d isappo in tm en t a t  
th i s  d e la y , b u t we .w ill  s ta y  in  c lo se  touch with. Dr« Sam ler and 
Mr. Myer and keep you inform ed of t h e i r  p ro g re s s . You, a s  an NYA 
a p p lic a n t ,  w i l l  be given p re fe re n ce  as t r a in in g  o r job opportun­
i t i e s  a r i s e c

A Governm ent-sponsored course  in  M echanical D ra f tin g  w i l l  be 
s t a r t e d  in  Poston th e  f i r s t  week in  J u ly . O ther s p e c if ic  t r a in in g  
c o u rse s , h e re  o r  e lsew h e re , w i l l  be announced from hirne to  time*
Correspbndeuce co u rses  can be p rocured  from  th e  I n te r n a t io n a l  
Correspondence School th rough  th e  P r o je c t ,  a t  in d iv id u a l  and 
group d is c o u n ts .  L i s ts  of co u rses  a re  on f i l e  in  Dr. P o w ell’s 
and Miss Cushman’ s o f f i c e s .

VOCATIONAL RETRAINING COMMITTEE

F rances Cushman 
Dorothy S te v ie k  
Tats Ivunhida 
John Pow ell 
Ral ph M e Gel v i n



Colorado*River Relocation Center 
Poston, Arizona 
Thy 18# 19U5

l y i f> ■fcoi Mr* John C* Connelly
Finance uffio er  m . -

Subject* kaarnershlps, VocationalI
The following f u l l  time learnerships are requested for the 

Vocational Training program for the f i r s t  quarter of 19I46* |

2i|.

6

10

6

Dressmaking 

Shoe Repair 

Cosmetology 

Printing

Office (Steno-Cler1oal-Typist) k

The learner ship program is  p lanned  in  accordance with the

requirements and needs of the relocation program, Ihe experience 

gained by the learners is  of valuable a sistanoe to  them in  the de- 

velepaaent of occupational sk ills*

The number of learners requested, f i f t y  for the f ir s t  

quarter, i s  50^ of the a llo tted  number during the previous f is c a l

year*

David À* Coniin
Vocational Training Supervisor

est A. 1« Harris


