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WAR RELOCATION AUTHORITY 
CENTRAL UTAH PROJECT 

Topaz, Utah

Operations Division 
February I7 , 19*4*

MEMORANDUM TO? Mr* Lawrence B.'^llylor r  
Mr. Clifford Purcell 
Mr. Willie B. Miller 
Mr. Wendell Palmer 
Mr. Hariy Fonda

SUBJECT? Project Directors* Meeting in Washington

February 2 3rd is the final date for the receipt ty Mr. 
Bankson of any information or problems which you wish to 
transmit to Mr. Ernst in Washington to be taken up either 
at the Project Directors* meeting or with the Washington 
office concerning Topaz problems.

This is a grand opportunity for us to have our problems 
analyzed and decisions received first-handed and I am 
sure you will all take advantage of this opportunity. 
Please consult with your respective unit heads and key ' 
resident employees for any suggestions or problems which 
they have which should be taken up.

Acting Assistant Project Director



TT.S. DEPARTtfENT of the INTERIOR 
WAR RELOCATION AUTHORITY 

CENTRAL UTAH PROJECTV Topaz, Utah

C O P Y Operations Division 
September 7> 1944

MEMORANDUM TO Mr. Raymond P. Sanford 
Assistant Project Director 
Comm. Management Division

ATTENTION Dr. LeGrande Noble 
Superintendent of Education

Apparently, Dr. Noble did not receive my memorandum of 
September oth, in which I outlined a policy for athletic 
trips. This policy is outlined belowr

I believe that we c?n support a policy similar to 
the one followed last year - namely, that trip 
transporataion can be furnished for inter-school 
activities regularly scheduled by the Athletic 
Department of the High School; however, the gener­
al limitation should be applied that these trips 
would not total more than 47^ miles per iponth for 
one vehicle. In other words, we will want to stay 
within the occupational mileage for the high school

In order that we may adequately plan for transporta­
tion, it will be appreciated if the athletic depart­
ment will work out its monthly schedule of anticipated 
events and discuss these with me. After the schedule 
has been approved, the arrangements for transportation 
can be handled as routine, and each individuals* trip 
tickets will not need to be cleared through me. In 
general, I expect that the events scheduled will be 
with teams within the county or at least within the 
district covered by the particular association of schools 
of which Delta is a member.
You and Dr. Noble will, of course, be very much con-

coach



Raymond P. Sanford 
Comm. Mgm. Div.

September 7> 194-4 
Dperations Division

- 2 -

cerned about the proper handling of all public re­
lations aspect of these trips which may make it de­
sirable to change the schedule even after the tenta­
tive dates have been set. i

Athlètic trips for Community Activities Section will be 
limited to one trip at the culmination of the season for a 
particular type of athletic activity, as for example, the 
All-Star Baseball or Volleyball team. Consideration will, 
also, be given to special events, such as, special talent 
shows where there are requests from outside communities for 
these shows. All events should be planned in advance, 
and the general program should be approved before commit­
ments are made to any group.
The ”education§l trips’* sponsored by the Adult Education 
or Vocational Training can no longer be approved.
Because of road conditions, it will not be possible to send 
trucks after materials for the Adult Education classes in 
Flower Arrangement and Slate Craft after November.

(signed)
ROSCOE E. BELL 
Assistant Project Director



W41 RELOCATION AUTHORITY 
CENTRAL UTAH PROJECT B  

Topaz, Utah
Operations Division 
j|March 7, 1944

MEMORANDUM TO*

ATTENTION!

Wt * Lawrence R. Taylor 
Acting Senior Engineer
All Appointive Personnel In the Engineering 
Section

We must face the fact that In the near future, the operations, construction* and maintenance of the camp will have to he carried out by elderly people and women as Selective Service 
and relocation will tap our main reservoir of labor* It Is | 
Important, therefore, that we complete our construction pro«» 
gram particularly the major construction Jobs at the earliest possible date. In order to realize this aim, we must accom-i pllsh two things!
1. Establish efficiency and w 

our appointive personnel
.eartetf cooperation among 
this Job done.

2. Lead the residents in our 'xtâtual understanding of this responsibility and sjrajre through their wholehearted 
cooperation, respects an& loyalty the task which we have before us* JIB

order that a foreman to get a 100$ 
he himself must give 150$• Our

It has been saldflj
first step as I sel^tjihen would be for each of the appoin­tive staff to assurfe^amself that he Is conscientiously con* 
tributlng the production which he would like to see from his crews In the ratio of the 1J0 to 100$. I would, therefore, 
like to suggest that each member of the appointive staff re* 
view his job description and see if his production and contrl* 
butlons are up to standard. If they are not. then what can we do to bring them up to standard? Production must necessl* 
tate originally from the foreman and It Is, therefore. Import* 
ant that all foremen report to the Job on time and maintain! their efficiency at an unquestionable level In order that they 
can expect their loyalty,Irespect. and cooperation from their employees• It is quite unlikely that we can expect efficiency in production from employees when we ourselves are not con* 
tributlng in a multiple degree of efficiency we should like to see from our employees•
After we ourselves have established the efficiency which we would like to get from our men in the ratio of If to 1, then through leadership and encouragement and follow*up, we can 
get the Job done. I would like to offer suggestions which 
might result In more efficiency from our resident workers.



Br* Lawrence Taylor 2 Burch 7# 1§44
1« Khow all your employees personally*
a* Use positive attitudes, exhaust all affirmative answers and replies in dealing with crews and evacuees before 

explaining the negative angle*
3* Plan the contemplated job with the|crew$ involved, explain 

the necessity of completing the work as soon as possible and let the crew underthe leadership of the resident foreman take the initiative and responsibility to get 
the work finished with your wholehearted encouragement and cooperation* g|;<|gS

4* Be sure that the foremen know how to get materials and tools which are needed for the job*
*>* Set that all arrangements are made in advance for materials transportation, and all other itet̂ p necessary for e; clent completion of the work*

to take short-cuts bs* Always allow
Encourage but never force your or follow your methods of handling 
for initiative for foremen/aBl! crews

7* Visit your jobs frequently check up on progress push the job* Comp when it is needed*

7*

Follow up on

6 offer help, suggestions, rials but do not drive or whtfh praise is due} reprimand

, particularly on details
nin the respebfc andU admiration of your men* They are 
working not foè̂ îfufcary but because of alternative motives* Either they like you, repsect you, or want to get the 
job done* Always remember that they are not working for 
salary*

10* Upon each foreman in the final analysis rests the respon­sibility of the job*s completion* The credit or discredit for the time element expended and how the job is done rests with the foreman*
11* When a troublemaker or unloyal employee is retarding the 

progress of the work, :1ssue a warning ship after consult­
ing with the crew foreman* If improvement is not noted 
within the next week, a termination should be issued.I

12* Assume initiative, take actions to get the job done.
The man who never makes a mistake has never tried*

In an effort to complete these major construction jobs as soon as possible, the letters are going out to the workers in the 
Engineering Section appealing to them for their cooperation*



Hr* Lawrence Taylor 3 March 7, 1944
I have, therefore, taken the opportunity to write to the ap­
pointive personnel so that they can make every effort possible 
on their basis to get the job which we have to do accomplished« 
I have appreciated the excellent cooperation among the appoin­
tive staff and am sure that if they set their mind to accom­plish this mutual endeavor« that the initiative and momentum will carry over to the residents and the job can be accom­plished within the next two or three montas«
There will be a meeting of all appointive personnel of the 
Engineering Section at 2*30 p.m* Saturday. March 11, 1944, to discuss this program and methods of attacks« The presence 
of every appointive foreman of the Engineering Section is requested«

BEWatsonsml 3/6/44
* tèlson
Assistant Project Director



WAR RELOCATION AUTHORITY CENTRAL UTAH PROJECT Topaz,* Utah
Operations Division Ju ly  8, 1944

MEMORANDUM TO: A ll Appointed Personnel SUBJECT: Vehicle Assigned on Monthly Basis
A ll passenger cars and pickups assigned on monthly basis w ill use the Trip Sheet W .R.A,.$159 which w ill be supplied by the Motor Pool* One weeks supply, signed by the Motor Pool Supervisor w ill  be given to the driver each week. The Trip Sheet w ill  be f i l le d  out daily by the authorized driver*The requesting o ff ic e r ^  signature w ill be prima— fadi#> evidence that he takes responsibility for the use requested.He w ill also be responsible for operator maintenance to have the vehicle lubricated on schedule and to report to the garage any mechanical defects which may develop.A ll Trip Sheets must be completed, signed and sent to the Motor Pool Supervisor each day*.Before any other person (W.R.A. licensed person only) is permitted to use the assigned v e h ic le ,, he should be given a Trip Sheet by you.«1, Showing the Government business involved,,2, Mileage at start of each trip *3* Hours  ̂ to be used.4* Driver Is  name and W,R.A#. license number,.5. Bestination (example: c ity  proper, Project area,D elta , etc*)Each vehicle w ill  have a driver*s inspection card which must be checked d aily  by the operator* This card w ill be renewed at the f ir s t  of each month*-Your cooperation is necessary in order to keep the equipment in operation and to keep our records complete.

Roseo© E*. B ell Assistant Project Director



HUt TC3f AOTSORiff
CSKTRAL OTAR FRCJ3CT 

?ojmz, Vtah

Op©fations Division 
July 18# 1944

EBKORAHD01? TO» By* Henry 1® Watson
Senior Engineer

We have discussed the need fop sereened garbage can «o k * In the s t a ff  housing area. I t  occurs to »  that »  » L h t  he able to construct a simple typo of construct­ion such as those used in the K ilita ry  Police quarters, using scrap ¡Bat®rials#The s ta ff  housing Council has suggested that th is  work he done by the «embers of the s ta ff  under the of one of your carpenter foreman aa an evening a o t .- i t y .Please make necessary arrangements in getting materials and tools on hand so that th is  can be dene ^Tools could he checked out o f the toolhouse, individually,  so that the carpenter forenan need not carry the f u l l  responai-iv n itv  for tools ysci*

BBlinalrlT/lS/dd





August 30, 1944

Mr, L, f* Hoffman
I’rojset Director ' -' ''
Csntral Utah Relocation Center 
Topass, Otah

Dear Mr, Hoffman*
HMt« --- -■*■ 4-. -__*:J__* ... v■ ._• ".v -m

of inadequate records or conflicting situations, Tbs rating 
achieved by your center «as Satisfactory and was fourth ia relation to other projects that were inspected.

Tour Motor Maintenance Supervisor may be able to 
raise the standard of efficiency by paying close attention ip>. some of the polnte needing correction.

Sene of the questions hare not been answered because



WAR RELOCATION AUTHORITY 
CENTRAL UTAH PROJECT 

TOPAZ, UTAH

Operations Division 
Engineering Section

September 8, 1944
MEMORANDUM TO: Mr* Niesse 

Mr* Sanford

Section and Unit Heads

SUBJECT:

1*

2* 
3 »

4*

5*
6*

Procedure for planning construction projects and maintaining 
adequate’ ' cost records for each project*

Any division in need of construction work may requisition the proposed 
work in letter form to the Chief of Operations attention Chief Engineer. 
This letter should give a complete justification for the work, covering 
need, investigation of existing facilities to show none available and 
estimate of saving in man hours, money or equipme .t by having this 
facility, as required by W«PVSi
The Chief Engineer will study the proposed work with requesting party 
and Office Engineer#
Rough sketches will be prepared by the Design Unit. The Office Engin­
eer will then review the drawing with the requesting party to see it 
it meets their need-. The Construction Unit will check the sketches 
and plans and give their opinions as to practibility and simplification 
of construction* The plans will also be reviewed and initialed by the 
Fire Prevention Officer*
The Chief Engineer will review the proposal with the Chief of Operations 
Division and obtain his approval before preparing final plans. Y/hen 
approved by the Operations Division the Office Engineer will instruct 
the draftsman to prepare the final plans for the proposed work. When 
finished the proper authorities will sign the drawing. These will be 
the head of the section requesting the workj Fire Protection Officer, 
the Chief Engineer, the Head of the Operations Division and the Project 
Director.
The quantities will be listed on a 307, and the W.lhB. 617 will be 
completed#
Letter of transmittal is written to the Director for the Project Director 
signature«

ecord is to be kept in tabulated form of the W.-p.B. 617 submitted by the 
'ice Engineer*

the YTiP.B* 617 is rejected, the Office Engineer will make a record that 
has been rejected and notify the requesting party*

.e? W.p.B» is approved, the requesting party will be notified that the 
has been approved, by a copy of. the letter of approval* Then the 
e Engineer will make a copy of material list on the 307 and send it to 
onstruction Department toget]er with a complete set of plans«.



- 2 -
A requisition for all the material to be ̂ bought will be prepared and sent 
to Procurement by Office Engineer* The requesting section head will be 
notified approximately when the construction will start'. There will be no 
deviation from the approved plans, unless the deviations are- towards simpli­
fication'.

A Job and Production Order will be prepared by the Construction Superintendent, 
at the request of the Chief Engineer*. The Job and Production* Order will be 
numbered serially and on it will be listed the project number and also the 
J* P. 3. serial number* A copy of the Job and Production Order shall be sent 
to.the Cost Account Unit and Property Control Officer, All material issued 
for the construction of the work covered by the 617 shall be charged
to the Job number and all labor performed in the construction of the work 
snail be charged to that job* A total cost of materials issued each month 
should bo entered on the Job and Production Order at the end of the month.
The cost of all labor performed on the job should be entered on the Job 
and Production Order by the Cost Accounting Department, These Job and Pro­
duction Orders should be accessable to the Engineering Section at all times. 
Indirect charges will be handled by the Cost Account Unit in accordance with 
prescribed procedure,

.'ifhen the construction work is finished, the total cost of job should be 
reported to the Office Engineer. The Office Engineer will keep a tabulated 
chart of the cost of labor and materials for the completed work and will 
notify the initial requesting party that the job is complete and the total 
cost of the job.

Maintenance will be handled as before, that is either on written request,
TJ.P.W, 2 or by telephone request to the Construction Maintenance Unit.

(  a.L- ' 0 ■ ' ROSCOE E. BELL
ASSI3TAUT PROJECT DIRECTOR 
OPERATIOUS DIVISION

M«-80Q



WAR BEIÛGA.TION AUTHORITT 
Central Utah Project 

Topa,z, Utah

um om w m  to :

ATTmHOïï:

Operations 
October 24, 1944

Mr. Raymond P. Sanford 
Assistant Project Director 
Community Management Division
Dr. Douglas R. Collier, M.D. 
Chief Medical Officer

We have reviewed* with interest, Mr. Peat her stone* s 
report of insect and rodent control for the Summer of 19i&. 
Mr. Palmer states that the squirrels and rabbits are so few 
that a poison program will, probably, not be justified, next 
year, although this should be a subject of continued observa­
tion.

Grass-hoppers and alfalfa weevil^ caused the most 
damage. It is very probable that a grass-hopper control 
program will have to be initiated, next year. It is, there­
fore, requested that Mr. Peatherstone make a study of the 
situation, and make plans for suitable control measures.

Assistant Project Director

cc. Mr. ÏÏ.W. Palmer
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WAR RELOCATION AUTHORITY 
Central Utah Project 

Topas, Utah

Operations 
December 1944

vm m w m r TC» Mr* UT. Hoffman
Project Director

SUBJECT! Minutes ©f Operations Staff Meeting
November 50th, 1944

1. Mr. Bell discussed, briefly, the visit of the O.A.O. Auditors, and 
inquired if this team had made any contacts In sections of the 
Operations division. Ho such contacts were made by the team.

2. Mr. Ihlmer discussed briefly the modification in the livestock
program requested by Washington, and pointed out that it would 
be necessary to move cattle into the feed-lots a little earlier 
than previously planned. This will necessitate completion of 
the construction work at the cattle farm (water system and wind­
breaks).' • nirMo,«*. :

3. The Engineering Section will move the construction load as rapid­
ly as possible.

4. There was discussion of the need for mechanics in the Motor Trans­
port and Maintenance section. Mr. Bell will follow up with person­
nel to expedite the appointment of the two mechanics authorized on 
an hourly basis,

5. There was a report from each of the section chiefs on progress of 
the bond drive. Numerous commitments have been made which will bo 
mad© on December 2nd. In general, it looks as if the Operations 
Division will meet the quotas for extra bond purchases, will increase 
the number of members participating in the payroll deduction plan, 
and will increase the payroll deduction of some members who are 
under the 16#.

6. Difficulty was reported in obtaining release of items from the 
warehouse. Delays of two or three days are not at all unusual 
which result in delays in repair of automotive equipment, Mr.



L T HOFFMAN 
Project Director

■
fbsre 2

Bell reported that a request had bean made to sake necessary 
modification in the procedures to facilitate property release* 
Be will followup farther with the Administrative Management 
division*

7. Administrative Fotioe Bo* 193 was called to the attention of 
the staff*

8* It was reported that Millard County had tho boat record in the 
State in the recent Wbr Fbnd Drive* It was further noted that 
this was a large part due to the contribution mado by members 
of the Central Utah Project staff*

9* Messrs* Watson and Purcell reported on the operation of the 
system for distribution of oil being received by the Motor 
Transport and Maintenance Section and the Engineering Section* 
Distillest is being delivered for the Motor Transport and 
Maintenance section* while the same fuel Is being delivered 
as number one burner oil for use in oil heaters operated by 
the Engineering sec ties»* It was reported that a satisfactory 
system of refilling tanks* and accounting for deliveries had 
been worked out* and was operating smoothly.

10* There was further discussion of the preparation of sandwiches 
by the Sandwich Kitchen* and the elimination of reqtfe sts for 
unnecessary sandwiches by members of ©rows in the Operations 
division. Mr. Bell will follow up with Mr. Kiesse to get out 
a policy statement on this subject.

11# The 1948-6 Budget was discussed briefly* and It was requested 
that section chiefs start the preliminary work toward prepara* 
tion of budgets which can be put in final shape when the addi­
tional budget material is received by the Administrative Manage­
ment division.

12* There was a discussion of surveys and action of the Surrey
Board* It was felt that surveys of lost or destroyed property 
should be expedited# and that simple forms might be devised, 
so that any breakage or loss could be immediately reported on 
forms prescribed by the Survey Board* so that they would be 
in proper shape for immediate action by the Board.



I T hoffmab 
Protest Director ^  5

Mrt B ell tr il l  fellow  through with Hr* Hiesse to see i f  such proced­
ures can be devised end put Into operation*

13» Hr« Boll reported briefly on transportation arrangements which 
are pending with the Salt take- Delta Freight tine* It was anti­
cipated that busses will be operating between Topas and Delta 
within the next month* At the same time# a more is underway 
to get the Sait Lake-Delta Freight Line to haul W*fi«A* freight 
from Delta to Topas and return*

14* Fr* Palmer reported on the hog cholera outbreak at the farm*
stating that final losses totaled 134 hogs# and that the disease 

| It completely under control, at theipresent time* m3,

15* Fr* Puree 11 reported on the theft of a motor part from a motor 
in the Garage Area# and requested that Hr* Watson expedite 
delivery of necessary posts to construct the fence which was 
designed for this area sometime ago*

16* Hr* Watson raised the question of adequate transportation equip­
ment for the Engineering section* It was agreed that he should 
review immediately the complete needs of the Engineering section# 
and that he and Mr. IHiroell would go over this situation with 
Mr. Bell to determine what further steps need be taken*

17. It was reported that ar, engine was fro sen up in the hog farm, 
and that the blocks of two pick-ups had bean broken as a result 
of carelessness on the part of the equipment operator*
After discussion# it was agreed that Mr, Bell would determine 
what motion should be taken to collect for damages resulting 
from carelessness*

18. Mr* Hondcrieh came Into the Operations meeting to explain the 
new requisitioning procedure which is being put into operation 
December 1st* this was discussed completely# and Mr, Bonderleh 
is arranging for further discussions with section personnel.

19. There was a brief report on the msnporer re-allocation. This 
discussion revealed that there was still a fsw rough spots to 
work out in the transfer o<* men from one position to another





t  T ÏÏ^IWAH 
Project TM rector fttfa 4

w ithin sections and b«tween «cotions* ï t  if believed th at  
* these een be worked eut in the next few days«

20* The mlweographed geiee.se Ifljbfl»gelations in the relee*» 
tien centers w»s distributed to seotion~oM©fa with the 
sur gesti on that they study this over, end be prepared at the 
next meeting to d isouts ways and weans of waking the west 
effective use of this report*

eoi Mr. l i Ä  »slwer 
C*U Creoli 
C.H. Horabaok 
H.P* Watson

2 ec’st t*T* Hoffman





March 17, 1945

Mr. L. T# Hoffman 
Project Director 
Control Utah Relocation Center 
Topaz* Utah

Dear Mr# Hoffman;

Thank you for the automotive Inspection report forms, WRA.-3Q5, 
which you sent in for the month of February* They shoe much 1improve­
ment over those previously sent in#

Colonel Fiero would like to make the following suggestions;
Under "License*, the 0# $• license number should be shown, 

rather than the registration number which is ordinarily considered 
the property officer*s project number and which is often stenciled 
on both sides of the vehicle and left and front fenders* Both the 
0* 3# license number and the registration number should be on the 
property card, and no shifting of the 0* S. license tag should be 
permitted after being registered with a definite chassis serial 
number#

A check mark was omitted on the forms after the words, "Check 
item applicable" •

Item 43# the size of each tire and number of plies should be 
shown on the report.

Item 54# It seems that Mr# Stewart, your inspector, has been 
doing a fine job in cleaning and adjusting spark plugs* In this con­
nection, we wish he would, hereafter, give attention to each spark 
plug to determine what heat range is indicated on the plug* Colonel 
Fiero is sending out Firestone Charts showing the heat range for 
each make and model of car and truck*

Cn page 5 of this pamphlet, you will find instructions for 
installing Firestone spark plugs* Failure to properly install plugs



will definitely hinder proper functioning of the plug and the not or* 
Qy referring to this pamphlet, year inspector can locate the correct 
heat range plug to be Installed in ary make or model*

Since many complaints hare been received concerning the func­
tioning of Firestone plugs, we desire to have your Maintenance Super­
intendent make a check to determine just how many cars and trucks 
have Firestone plugs of the wrong heat range installed in. the various 
year models, and makes» It ie necessary that the year model applied 
to the vehicle in question is correct« You may determine the year 
model by referring to the *Data Book for Dealers in Used Commercial 
Vehicles*, released by the Office of Price Administration in which all 
vehicle serial numbers are listed to show the year model«

Colonel Fiero has been informed by a factory representative of 
the Firestone Company* that they stress the use of a torque wrench in 
setting the plugs, as explained in the Firestone pamphlet being sent 
cut,

ie believe an examination of the heat ranges of plugs used in 
project vehicles will- result in better operation and longer life of 
the plugs*

Sincerely,

JS* H  Beed, Acting Chief 
Operations Division
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Central Utah Project 
Topas, Utah

August T, I N S

wmmsxmm to* nr. u  T. Soffen»
Project Direktor

1 have reviewed Administrative latió# 181 with section chiefs I»th© Operatione Division and can make a report on the pointe covered N*
the suppleaasstal letter of July 28th iron Hr* Hyer ae fiali#«*«

%  A* On Anpçaat 15th, we w ill n otify th# block managers that the

outside water connection* free the »eoe halle «ill be disconnected and

the water line« drained «o that it will n© larger bo possible far the«
to woo these water connect lone for watering of garden© or shrubbery.
At the tis» each woes hall ia discontinued* water w ill bo disconnected,

the pipo liso« drained «o that there should bo so danger from freeslng* 
¿fie//

However, on Acrgmrtrtet theta should bo a rs-cheok of all exposed water 
line« or water facilities is bleaks to see that they are drained or 
protected to avoid free sing* Between S o m b e r  1st and 18th, the water 
ceassections Is all bleeks should be shat off and all. faeilltios drained 
to prevent fraesing* The ehiorinatio» plant has raeently bees overhauled 
and is is good working order*

B* The dewage pimps ata being serviced at the present tla* t© pit 
thaw la condition ta carry the® through the fast of the life af the project* 

6* The dragline has bean need 1» the last three weeks ta anatrate 
a trench west of the city which will be asad far garbage disposal* He are 
retaining a «wall tractor with a bulldeser to be used lit severing the 
garbage as it «eennulstea*



Si» li «IH nei ba pois Ibi« for u« t© disconnect th© ©lectrlalty 
fi«« vacated building« b«e«us« «« sttd llghts on th« ©utside t© facilitate 
patrol by Tute imi Saearity offioers «uà t© prevent trasspasslng»

«  are ilaaaaneebing «l««trio Unes m  ts 1« posa ibi© 
sanslstent vitb th« protesti©« ©f th« pr©party* , .

£• l t  v i l i  b# neeess&ry for us t© «izdiìs In u it «11 « f th« 
telaphcna instm itnt« «Mah «* nov bava ©n th« pra^oab« Th»«« v ili»  
benaver b« ah iftai t© strategia Issatici*«« Th« Pira Protesti©« M i m i  
lt  fu&lisg sysbeieatle oheeks ©f th« Tir* phones to «se ttsat they ars 
t»pt ifi eOTìdIbilm* . ■

IT* A* Th« volimi#«** fi*« «tftff training «ili b* sterbed noi 
later thas Attgasb Itili# As yat* th« ©vaca«« staff has b««ii «aiata tosi 
t« Ih# polnt bhat th» volnntary «teff is m it meessary« Bearoltlng ©f 
appeinted flraasn «111 tabe pi««« in Sepfcember*

SU Th« Internai Ssanrity Seatleu mav «abas « regalar in*poetica 
«f th# tv© eleneotary *eh«©l block» ihiei are vaoatei* «ot Imi than 
t #  a day« Ih SI ©«le th« oli hlghaahoal bloek tayf Internai Sten«» 
rtty substaticn ha« b««n set up t© prevent trerpassing, lt «ili b» 
neeessary t© «spani th« appoIntei guari staff if additional blooks are 
vacated. V.ovever, w  bave M I  that lt «a* «ore dea irable Ini b©«p th» 
blooks ©©stipisi and bava th© responslbillty «errivi by « bísale «magar 
far prataatian ©f prapsrty (idài th«y bava basa ioing «alt) ratbar 
iban vacai ing tba blocks ©orapiebely «li bavlng t© arrangii far staff 
avpleyass ta serra as patrolmu



0« rn i »  nev ixsatalltiig m  ele«ed dinlng hall« and ©ther building» 

*1# TWHIp«««ÌBg* «Igni*
B* The dinlng hall la bloek 8 ha« bea» «et tip a« a «toraga pia«« 

far Ccvemasent praperty* Within tha «eaet ta& days, hlaale $2 dia lag hall 
vili ha eimtlariy «vallable far use far Gcvarmaant prep f ty «torage. %  

faet all af Sleale SS vili ba «vailabla far that parpeee»
?* m  had a llttla diffiaulty la getting a g««d elea» ap ef kitehen« 

follavi»? tha élesing af bleeks 8 and 41* lavorar» «ine# that tis*
¿lai»? Imita ara prasiptly eleanad and baardad up* We basa a regalar 
program af eeal-aarixt? In prograaa aa that eurplu« aaaì vili ha tratti 
ferrod ha ather dining halle* Tha Commi ty Àotivitiea aaparrieer ha« 
aaauned raepoaalhlllty far IwapSttg thè ««ditari»» 1» «a erdarly 
eendltlen «od raeaat inapaetlan by tha fira ehief ha« indiaated that 
ha vae dalfig a ?aad Jdb* .

8* Tha Fisa Frataatim Gffiaar la follavi»? a vigermi pregia» af 

adaaati or hlaale filaseli mi hlaale «esagera villi regerd ta tha
neaaeeity far «upervislea ef all beming*

HI* 4* Tha laet declorati on af «arila« vehialaa waa «ad« «beat 
Jvly l«t* The aatlre fleat vili «gai» ba iwleeed tha vaalc af August 
XStfc ta «aa if addit tosai vohielea oar. ba «urplu/aed*

B* Tha preeent organleatloa af tha eeetlon previde« far thè earrying 
af raspeaelbility by tha appointed neohasia« far thè varia»« phaee« af 
thè m i n t a a m a  fM^retianai naaely# tha tira repair and laepeetian ia 
handlad by «r* Tolbartf tha retitela inspeetio» and lubrio«tion by ®r* 
Stanarti Botar repair, under tha dlreet ««pervia ics* af ®** Mae« vith 
tha «esistami ef tra appaiate* laeehaaie«. Tha Motor fati Supere!««»



aiiá lila EiglÉ Diapateher regalar iaapeetitms af reblólas ta 
•aa tbat tha operat tonal itintaxase« la beiag; pr oper ly haadlsd*

C* M; ara as* aakias na «ajar oasrfeasl Jaba* Wa ara» baaavar 
aaphaslsiiig r%ld inspeetien asá proas* ispsir af «litar ltaat 
aa¿ atliar p*srfa*itattie rea inte nortee*

P* ¿% do aot ex pee t tbat it will ba «sasssafy ta mploy traak 

drtrars «atil aftar Saptahbar lab* At that tina thsss drtrars « m  

ba glraa dsfinlts Inatruetlona by tha Motar F«at Supervisor regar*lug 
tha ^©vermaent regulatlons under «hich a» cparata#

B» é F* Salraga la preity «sil c lea red up at ti» prasent titas* 
a« a riatilt of an intensiva program wfcleh a© bar© be en earrying os tha 
paat aoven nonths to get parta and salrege prsporly surplussd* fhtn 
la a pila of sorap i r m  and steel «hich Property central haa basa trying 
to d Ib poso of for tha past tbraa i&Qxitha • 11© py ogr© a a has basa naba 
sa this yst* -

1F* A» manthly rapart period hae besa asad aa tba oocasioa
ta revisar tha operationa witb a vis» of allsiaatlng those «hieh ata 

«naaeaaaaty« laoh sionth sosia ítaas ara eliiainated* late mal adjast»
Mata have boas nada ta lacrease tha aptad af boa mklag m  though 
it aaaat reduetlan af aarrlaaa la tha bísala* Additicml atapa allí ba talan 
a« 1« nssacsafy«

8« Iba Opa rat lana Divialc» ba« besa ## pushing aggraestealy a pregram 
of «urplus dlaposal aloes Deaesfeer*

0* Wa haré alas base ahaskfag ta sanssl «afiliad faqalsltlois ar 
«amiad purebasa ordora ta arald aecu*#i latían af «arplaasas*

©* Tha last boildinga m  «ar prajaat ara all lasaba* oa « m i  

load* Tarefera* «a pina ta «arpia« theae htllilnp a« a part of Bit



reei raider than surplusing theta separately* ¥# realise that greater 

value ear be realised trtm the building# by ««rpluetng the» in place* 
Portable buildings such as portable poultry houses and prefabricated 
buildInge are being declared surplus ae rapidly as possible»

3« ¥0 here attempted to maintain fluidity In the assigrasent of 
both appointed and evacuee personnel* By continuing this policy, we 
believe it will be possible to close out our operations with a very 
Htinlmm of added personnel* Possibly sir or eight additional persons 

in the Operations Division will taka ears of our peak needs*

Rose«« 8* Bell 
Asst* Project Director 
Operation# Divide»
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I M S ìàIIDCE TOi;\;' hm tm ìiùSfmm
'% Project Director
B* ! 1 • 0ti2
ChieftiOperations Division
Beccarnendutions oft Center Closure

1.
end* Cheek on 48- or 56-hour status of fire fighters9 
should he on 40-hour basis* fills applies only to fire 
fighters , with ehief on stand-by basis only*

2« Keep on two pluabor* end one
electrician as agreed upon, to center closure* there 
is sons question after that of posaiblf transfer to 
BfC, Present supervisory staff appears adequate and 
should bs maintained although an additional foresail 
should be assigned to center clean-up crews particularly 
in Property*

that General land 0fflcef Department of Interior* F a n  
Credit Administration or BFC will be designated by 
Interior Committee. as disposal agency* Which one will 
depend upon whothey deterninatlon is nede as to whether 
the largest share of the land will be designated as 
public land| private, or the combination or both« Apprai­
sal as to land value will first be made* and if determined 
that"':lt is ;to be pet up for solo, then it wiillbe adver­
tised with the probability that some will be available to 
private owners*! ?he Project Director will be designs ted 
as custodian and will have to nets formal turn-over to 
the disposal agency* this is to be done within sixty 
days after the disposal agency has been appointed* SPB? 
fora: wili be used ' for this ; purpose 1|§gg|§

agency wishes to keep after the closing date, can be 
deelared surplus as is, with furniture, refrigerators« 
stoves, etc* left intact* For those apartments that they 
w i n  not hare need of and which are surplus to our needs 
prior to our closing date, furniture should be taken out including refrigerators end stoves, so that only the

X«and and Building Disposal* Probabilities are
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buildings ars left, of course, that the <
stores and refrigerators arc not listed as part of 
the real property In the report of the fined assets | 
ere«« . v ,"

|| Garage. A final closing date for the 
garage IlSHdbe determined upon rather early f| which 
probably should not he later than January 1st. By 
that tins everything in the Motor Transport - Oarsge 
set*up should he listed for euprlus eneept e few ears 
that will lbs needed hy the staff for the following 
»oath. All parts and equipment should he eurplased 
so that the garage in its entirety can be|CO»pletely 
dosed* | Mepelr service can he arranged for in Belts 
with onlyieae person as a ganeral. handy nan to bog 
feast on after that data, Whether gaa and oil should 
still he avails hie at the project can be determined 
upon.lalthough it would aaan to he an advantage tojg 
dispenaa with this service and when necessary purchase 
gas fro© Belta on credit cards. In the ©centime* e survey should ha aade of motor equipment needed for 
the balance of lovamber end December, and an attempt 
made to put all working crews on trucks or pick-ups 
rather then continue the present number of passenger 
cars now assigned to staff personnel. t

4 • ■ ■' ! Although this does not coma within ||
the Operations Division, X would auggaat that a more^ 
careful determination' he made as to pie material avail— 
able for salvage sale than now appears evident, isles 
should not he made to M A  employees unless at laaat 
two outside bids are obtained on such material* This 
is a protection to M A  on the basis of criticism and 
not on the basis of monetary value. I would suggest 
that the Project Director approve such sales as it is 
very definitely e public relations angle which involves 
more than the faw dollars raeeivad. Most projects have 
made a rule not to sell anything to projaot employees, 
v- here material is sold by U tA ,  fthere should be a written 
agreement to move suchfpr©party within a few days and 
-Jot to leavs It on hand as appears to have been' done 
here. 1 would suggestIthet cheek m  aade on how much 
was recsivsd for tha pile of lumber which I understand | 
was sold for $200, as welljas the baby|criha which I 
cm told are going for a dollar apiece.

1 wULl follow up with 
Washington, m i  the question raised by Mr* Marvin of
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BFC# «s to their accountability or responsibility t e  
property now at Top*** It is recalled for certain 
thatithsy were accountable but could accept no respon- 
iîldlit| either ae ewatodianiof the property onee it 
wee turned over to thee aor as peeler sad shipper, as 
their procedures seemed to he based oa disposal of 
oaly ear ta la surplus items of aa agency and not oa 
liquidation of a large agency such as ours« Further, 
as as hare made no preparations for accepting es 
custodian for an Indefinite period or peeling and 
shipping in any large amounts. it would appear necesHS 
sary that a policy determination he madeffon thiaiini the very near future«

âs to disposal of the cantor proper9 this will 
probably he handled by the sane agency as for toe 
land outside the center* this is already listed end 
declared-to the Depairtoenfc o f  Interior by th e  Fixed I  
Assets Crew* ton should he careful that none of the 
real property so listed Is declared available for i 
disposal to the Consumers Coeds Division« The wells, 
tank, punps, sewer disposal plant are of course all 
part of the real ' assets to bel turned over with the § center proper#

■ As far aa possible, the stoves, ness hall tables 
and other heavy equipment are to be left in the mess 
halls of each block rather than to go to the additional 
work of trying to seg^rgate them all in one place«
The tables and stoves can be declared surplus with 
the building« 1 believe# % 1 also think that you are 
making additional work by not clowning up the blocks 
as you go, although fron our last get-together9 this 
would appear to be arranged for and procedures worked 
out locally to make this possible* i cannot quitej 
agree with Mr« Bora beck that it would be en audit local 
fire hasard t o i  put the mattresses and even the blanket# 
in the auditorium, but as long as this has been worked 
eut9 It Is too late now to try to assemble them together 
as you apparently had originally planned for#
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WAR RELOCATION AUTHORITY 
Central Utah Relocation Project 
Office of the Project Director

October 24, 1942

OPERA TINT- IIEMOPANDUII NO. 1

SU B JECT : A ssign m en t of Warehouse Space

The following assignment of warehouse soace has been 
e.et ermines after a careful investigation of Division needs, and 
is be sinned, to allocate the use of existi.no. warehouse facilities 
on an equitable basis. All Divisions will be guided by this 
sonodule of assignment until further notice* Application for 
additional 'space or the rellnquishirr of assigned space should 
d.3 discussed with the Assistant Director.

1* War6house Bullding No. 101’—  Assigned to Supply and 
Transportation Division for use as temporary repair garage, 
storeroom, for parts, materials, supplies, and office quarters.

2. Warehouse Building Nos • 102 and. 103 —  Assigned to 
Public Works Division. No. 102 for division storeroom and as 
temporary shops for plumbers, carpenters, electricians, and office space•

o. Warehouse Buildings Nos. 104, 105, 106, 107, 103 and 
109 —  Assigned to Supply and Transportation Division as 
a to vat s for Dining 'Hall Management Section.

4. Warehouse Building No. 110 — * Assigned to Administrateive 
Warehouse Section and reserved for resident*s property when received from Federal Reserve Bank storare.

o. Warehouse Building No. ill -— • Assigned to Administrative 
Warehouse Section for vra.re.housins? of miscellaneous hand tools, hardware supp1ies, etc.

6. Warehouse Building No. 112 —  Assigned to Administrative 
Warehouse Section for stowage and warehousing of cleaning andj an:torial supplies.

7. Warehouse Building No* 113.—  As signed to A dmi ni s t ra t i v e 
Warehouse Section to handle -resident!s property when received from.Federal Reserve Bank storage.

6* Warehouse Bull ding No* 114 —  Assigned to Administrative 
Warehouse Section for 'warehousing of Project property as required 
and, if necessary, to act as overflow from any other designated 
projeot warehouse building.
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Opera-ri r p tÎ H 0 U Til If 0 • 1

IlSlSifiS ||IIllli: No. 115 —  north one-half assigned Il p.-.^PPiPpP^lÆonsino Section to handle, cleaning 
::lppi:,;rPii'"rn olollaneors overflow from other designated.;Pnl2r PPiK-uSelhuildinos. South one-half_assigned ||

-  pnri-n pitr-i qi db as n t o r e r o o m . P a r ’d  o x c n i p ,  ox thi^¡¡Igllll ||Ü|||llp llllilll by ¡HI Storekeeper.
' - -if.,r- 11 p & «îsIè̂ gcJ tîo Administrative

l l l l l i l l l l l l l l l l l i l l l l l l l l l l i  ™en l i l l i  i i
Pacoral Reserve Bank storage-»

. -s .-1 r. -,rr lip a qrj% cnied to Administrative.11. Warehouse 3u.ild.inv no.. -Li/ — .'R, ri 'np
vr^ZAhorse Section for storage of clothing.

IB illlllll. No. 113 |l Assigned to Administrative
Warehouse SeotiorJfor warehousing of such; items as are not 
pthermic e ims lone cl.

Ii IllBillll Illlllll No. 119 —  Assigned to Community 
Enterprises for storing of clothing and consommable roods.

|| Ifilflllll B-n.1 dinr No. 120 —  Assigned to Administrative
BliillPïll section for dining hall equipment, |jgi A sPdXe -■*. I ... a ... .ft -Uv,-? ii q-’ r-.rs -1 q hni n'iÿ Sot asi't;-3 SOI!4"1' 

,-trP Png
•end

T  O r  O l x l l - L  U v ;  •-ic .i.o p x -  / ,  -¡pll q pii‘i 1 r]i n.v is be in? sot -aside for sc-iool
.* ,Sr, w q  yil 1 I b 8' 10 Oil! S.' and iSSUOS COOt :?Qllea. byllllilli® Section ¡¡¡Ilf Hi Project Warehouse Office.

i~ ^.nv,01qp Ills fhho- No. .121 Assigned, to Administrativelb* enou-aB hu---v ■ 0^ ti nn«rv qu'opi ies» mi see 1.1a*Section for office space, stauion.uy >
lllgjllli for receiving and distribution room.

i gt-.-itfn of the wareheuse area is attached for your con- b S l-WjL 2:2,n l „ „  12 bvo+** J h a f b d  in the foregoing
rabhs

V



WAREHOUSE LOCATION C H A R T
W E S  T

O f f i c e Temporary
Shops

M a in . &
& L i v i s io n

O ner. Storeroom

10b i
I Sub— I 

iist* !I-Whse. ' Dining HallI Manag omant 
Liv* I 
O f f i c e

L_________!------------------

102

PUBLIC
WORKS

105

L in in g  H a l l  
Management

101 j

jTem porary !
1 Oarage Motor

& P o o l
Shop O f f i c e

10H

L in in g H a ll
Management

IO9

L in in g  Ha^l 
Management 

( R e f r i g .  Whse.)

108

L in in g  H a ll  
Man agemen t

107

L in in g  H a ll  
Management

112 j
! 1

i n n o

j 1
i Adm. whse, S e c . \ Adm. Whs « . S e c . R e s i d e n t s ’
i1
1 C le a n in g  S un nii e s  1ifu ' • Sm all T o ols & 

Hdwe. Equipment

P ro n e r ty

! ' . : jjg
X

1 1 5  j

WAR
ì

Adm Whse Sec, j Adm. Whse. S
O verflow O v e r f10V o f

WORKS C le a n in g Sm all T o o ls

1
S u n p lie s

j
Hdwe. Mise

1 1U 113

R e s i d e n t s ' 
P r o p e r t y

118

Adm. Whs0 . S ec .  
Pro.j * Whse.

121
4 dm. Whsa. 

S e c .
R e c e i v i n g  & 
0 "! e a r in g  Rrm

"11j 117
Adm. Whse. Sec. 
Clothing

lié
Residents’
Property

J

120 119

School Kitchen Community
Suppl ies 

J
G-ear Entereriseg

% .......— ------



WAR - RELOCATION AUTHORTTY 
Central Utah Relocation Project 
Office of the Project Director

November 2, 1942
OPERATING MEMORANDUM NO. 2 
SUBJECT: Administrative Stockroom

An Administrative Stockroom 
Post Office (Administrative Store) divisions and sections with office 
paper clips, binders, etc.

is now in operation in the ’'old15 
for the purpose of supplying all 
supplies such as stationery,

These supplies may be obtained by a properly designated indi­vidual of each division (or section) verbally or by memorandum. 
Formal requisitions should not be placed. A sufficient stock of 
supplies will be maintained so that no Division need place requisi­
tions with the Procurement Section, except for special orders.

Certain requisitions for office supplies, which have been 
placed by various divisions, have been combined to be purchased as 
general administrative office stock, and will, when received, be placed in the stockroom.

It is requested that each division consider its needs very 
carefully and refrain from the practice of asking for more than can 
be used in a reasonable period of time. It is suggested that a 
want book" be maintained, and requests at the stockroom be m#de once weekly.

As soon as possible, advise the Section of Office Services ^he names of persons who are authorized to receive and sign for 
supplies in your division or section. Until this is done the stockroom cannot issue supplies of any kind.

Oi|ico .equipment, such as staplers, typewriters, desks, etc. will be obtained in the regular manner from the Project Warehouse 
as prescribed in Office Letter No. 8. Do not place office supplies and equipment on the same requisition.

6
Hughes
Project Director



WAR RELOCATION AUTHORITY 
Central Utah Relocation Project 
Office of the Project Director

November 17, 1 Q)|P

OPERATING MEMORANDUM NO. 2*

SUBJECT: General Supplies and Materials Needs

of „nIn„.0rder1that ihG Pr°j0ot Warehouse may maintain an adequate stock 
of all general supplies and materials to meet requirements of all sections
completree9UsSteo V hat " I * 0“ ^  ^  Division Office?I“ 'complete list of general supplies and materials which it anticinates will be required for a period of three months. anticipates will

General supplies are those items which are used by two or more divi­
sions, and not certain technical items which pertain to only one division
ment9Sec?ioA ? iS withdraTO by bbree divisions, Mess Manage!
tioL Section of ^ r ? ° w at,10V nd Supply Divisioa. Maintenance & Opera­tions Section of Public Works Division, and Hospital Division: therefore
to the^ospital ffivf-' ° V hS h&nd’ madioinals a ™  pertinent onlytne nospital Division and would not be a general sunnlv Thi o n 0+ J
Should include stationer and office auppliefas w e l l T  y‘

mittodttoSthe9H!aHeqfthRv thi* H"* b® ProPared immediately and be sub- 
ber 27. Storekeeper of Project Warehouse not later than Severn-

Asst, xroj'Oot Director



Topaz, Utah

January 14, 1943

OPERATING MEMORANDUM NO. 5 
SUBJECT:--Blood Donations

The Hospital intends to accept blood donations in 
the near future. Employees wishing to donate blood will 
be excused by their supervisors for that purpose.

t m HE/F. fit’ GHSS Assistant Project Director



WAR RELOCATION AUTHORITY CENTRAL UTAH PROJECT 
TOPAZ, UTAH

January 26, 1943

OPERATING MEMORANDUM NO; 6
TO: All Divisions - Operations Branch
SUBJECT: Weekly Staff Meeting for the Operations 

Branch

Commencing Monday, February 1, the Operations 
Branch will conduct a brief staff meeting in the 
office of the Assistant Director. This meeting’
Is called for 11:45 A.M, and will terminate at 
1:00 P.M. The main purpose is to foster a close 
coordination between the divisions that are con­
cerned with operations, and at the same time to 
carry down the line the findings of the Director’s 
Cabinet Meeting which is held on Saturday after­noons.
This meeting should be attended'by the following 
Division Chiefs: Agriculture, Supply and Trans­
portation, Public Works, Administration and 
Employment. In addition to this personnel, I 
would like to also include the Procurement 
Officer, Principal Fiscal Accountant, Personnel 
Officer, Project Steward, Placement Officer and 
the Superintendent of Equipment Maintenance.
Please feel free to suggest any other officers 
who should attend this meeting.
Everyone listed above should make a definite effort 
to be present at these meetings. In the event you 
are unable to attend, the next ranking officer in 
your Section should be designated as your represen­
tative.

Asst. Project Director
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WAR RELOCATION AUTHORITY 
CENTRAL UTAH PROJECT 

TOPAZ, UTAH t.

January 26, 1943

All Division Directors and Section Heads
SUBJECT: Use of the Carrier Service and the Official

The Carrier Service has been in operation for some 
time as a means of expediting travel throughout 
the Center and to noints in the vicinity of the 
Project. It should be used intelligently as a 
means of curtailing the individual assignment of 
cars, and the needless personal use of Government^ 
vehicles when sufficient justification does nolf 
exist. The use of the Official Carrier Service 
to Delta is established on a priority of need as 
f ollows:
1. Emergency medical cases. .
2- To accommodate travelers arriving at or deoart- 

ing from the depot under official sanction.
3. Residents of the Project having legitimate 

business missions.
4. Shoooing trips officially approved on the resi­

dential block schedule.
The Carrier Service Dispatcher is instructed to 
follow this plan of priority m  scheduling space on the Official Carrier system.
SHOPPING TRIPS:
Shopping trips will be scheduled on the Carrier sys­
tem each day in accordance with the following pror 
cedure: \
Space will be reserved by the Manager of each block, 
who. will "act merely: a s an agent to accept reserva-p 
tions and exercise no personal discretion in the 
granting of requests. The names of the persons 
who have been scheduled from each block will be 
turned into the Block Manager’s headquarters 48- 
hours in advance, and passes will be arranged 
by the Block Manager’s Coordinator direct with

Cars .

PURPOSE:



2 t Onora ting Memorandum No. 7 
January 26, 1943

the Internal Security Section 24-hours In advance 
of the scheduled trip. Sufficient space will be 
reserved by the Carrier Service Dispatcher to accom­
modate the shoppers scheduled in this manner.
The Division or Section Head will give employees 
clearance to go on the shopping trip, after -which 
this clearance will be presented to the Block Manager 
who will make the reservation. - The individual shop­
per should advise his Section Head concerning the 
time he will be absent from duty so that he may be 
officially excused. In this manner the Section Head 
is not asked to officially approve the trip but merely 
afford the necessary clearance to provide the shop­
ping privilege. Everyone is token in the order of 
their request and no discrimination of any nature 
•will enter into the transaction.
Shopping of an emergency nature may be cleared with 
the Assistant Director’s office when there is avail­
able space on the Carrier to accommodate the trip.
Shopping will, not be authorized on Saturday or 
Sunday except under emergency conditions.
EDUCATIONAL TRIPS AND SCHEDULED OUTINGS:Informal group outings authorized on week-ends will 
be handled through the Community Activities Section 
of the Community Services Division.
TRANSPORTATION OF EMPLOYEES LIVING OFF THE PROJECT:
A minimum number of official cars will be placed at 
the disposal of employees for transportation to their 
homes outside the Project. Effective at once these 
cars will be registered with the Carrier Service 
Dispatcher, who will maintain a record of the, cars 
leaving the Project each night and,the individuals 
who are passengers in these Vehicles. It is the responsibility of the Division Director to whom the 
cars are assigned that this information not only is 
registered with the Dispatcher but is kept current
and accurate



WAR RELOCATION AUTHORITY 
CENTRAL UTAH PROJECT 

TOPAZ, UTAH

January 26, 1943

OPERATING MEMORANDUM NO; 1

TO: All Division Directors and Section Heads
SUBJECT: Use of the Carrier Service and the Official 

Cars.

PURPOSE:
The Carrier Service has been in operation for some 
time as a means of expediting travel throughout 
the Center and to Points in the vicinity of the 
Project. It should be used intelligently as a 
means of curtailing the individual assignment of 
cars, and the needless personal use of Government 
vehicles when sufficient justification does not 
exist. The use of the Official Carrier Service 
to Delta is established on a priority of need as f ollows:
1. Emergency medical cases.
2. To accommodate travelers arriving at or depart­

ing from the depot under official sanction.
3. Residents of the Project having legitimate business missions.
4. Shopping trips officially approved on the resi­

dential block schedule.
The Carrier Service Dispatcher is instructed to 
follow this plan of priority in scheduling space on the Official Carrier system.
SHOPPING TRIPS:
Shopping trips will be scheduled on the Carrier sys­
tem each day in accordance with the following pro­cedure:
Space will be reserved by the Manager of each block, 
who will act merely as an agent to accept reservaT 
11 ons• andexercise no personal discretion in the 
granting of requests. The names of the persons 
who have been scheduled from each block will be 
turned into the Block Manager’s headquarters 48- 
hours in advance, and passes will be arranged 
by the Block Manager’s Coordinator direct with
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the Internal Security Section 24-hours in advance 
of the scheduled trip. Sufficient space will be 
reserved by the Carrier Service Disoatchcr to accom­
modate the shoppers scheduled in this manner.
The Division or Section Head will give employees 
clearance to go on the shopoing trip, after which 
this clearance will be presented to the Block Manager 
who will make the reservation. The individual shop- 
oer should advise his Section Head concerning the 
time he will be absent from duty so that he may be 
officially excused. In this manner the Section Head 
is not asked to officially aoprove the trip but merely 
afford the necessary clearance to provide the shop­
ping privilege. Everyone is taken in the order of their request and no discrimination of any nature 
will enter into the transaction.
Shopping of an emergency nature may be cleared with 
the Assistant Director’s office when there is avail­
able space on the Carrier to accommodate rhe trip.
Shopping will not be authorized on Saturday or 
Sunday except under emergency conditions.
EDUCATIONAL TRIPS AND SCHEDULED OUTINGS: f Informal group outings authorized on week-ends will 
be handled through the Community Activities Section 
of the Community Services .Division.
TRANSPORTATION OF EMPLOYEES LIVING OFF THE PROJECT:
A minimum number of official cars will be placed at 
the disposal of employees for transportation to their 
homes outside the Project. Effective at once these 
cars will be registered with the Carrier Service 
Dispatcher* who will maintain a record of the cars 
leaving the Project each night and the individuals 
who are passengers in these vehicles. It. is the responsibility of the Division Director to whom the 
cars are assigned that this information not only is



WAR RELOCATION AUTHORITY
CENTRAL UTAH PROJECT W  

TOPAZ, UTAH
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OPERATING MEMORANDUM NO. 8

SUBJECT? Safety Regulations

A copy of the new Safety Manual and a copy of the U. S. Compensation Commission 
Régulâtioris have now been distributed to Division Chiefs and Section Heads.

Samuel V. Owen has been appointed Safety Engineer, and he will be responsible 
for the proper functioning of the Safety Committee as well as the observance 
pf safety regulations. Division Chiefs are expected to familiarize themselves 
with the rules and regulations.

The Safety Committee will consist of Roy Fotter, Chairman, Samuel V. Owen, 
Secretary, and Henry Watson, Dp. D. W. Boardman, Ralph C* Barnhart, Advisory 
Members. The Committee will meet once a week to review the following:

Injury Cases:
Resident and Appointed personal injuries sustained in line of duty.

2. Vehicle Accidents:

A review of the accidents occurring between Government vehicles 
and between Government and private vehicles.

3. Reporting Accidents:

A careful review of all accident and injury reports to see that 
forms have been prepared according to rules and regulations 
covering the various types of accidents and injuries.

In addition to the Safety Manual and the U* S# Compensation Commission Regula­
tions, there has been issued by the War Relocation Authority* Administrative 
Instruction fw79 covering the operation of the Compensation Act as it applies 
to relocation projects. A careful study of this instruction will acquaint the 
Division Chiefs with the benefits to be derived from the Compensation Act*
Any advice necessary to an injured employee should be rendered by the Division 
Chi e f.

Please bear in mind that NO ACCIDENT IS TOO MINOR TO REPORT.
1

S' Chief, Administrative DivisionApproved :
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OPERATING MEMORANDUM NO . 9 ... ' i - . i
SUBJECT: War Ration Books of Appointed Personnel ■ .

The Office of Price Administration has issued a directive on 
the handling -of war ration books in the possession of emplojre.es' 
who reside at earap̂  or centers similar to the Centra], Utah Relocation Project# tfe are included in this.ruling, and it is 
the responsibility of the Uar Relocation;, Authority to put this 
information in the hands of all appointed employee's# For your 
guidance there is quoted below the pertinent parts of the 
directive from.''the.; Orff ice of Price Administration 5

HA person Trho lives in; this establishment, (or In premises' maintained. In 'C.onne.ctioh with; it), for seven consecutive 
days or more , and who;'takes, eight-or more meals a week *..->• 
there, must , turn over; his war- ration books containing . 
stamps designated for the acquisition of any . rationed > • :■ .1
food, to the institutional-user who operates the.estab- 
lishment. If he makes arrangements in advance to live w 
there for seven consecutive days or more and to take 
eight or more meals a. week, . he must turn over -the books • 
before the week . begins« .' Otherwise he .must turn. them', over; > 
as soon as hfe .has live'd .there';for• .s.bven consecutive days;- . . . • 
and has eaten / .during that .■period,.: .-eight or more meals #{l .'

The responsibility.of.the l%r Relocation Authority In this 
respect is outlined^ in the following paragraphs Of -the. v 
directive:

11 (c) An institutional user (U:#R*A#) . who ■ operates -— uc-l— : 
establishment - in •'"rich.- fifty or more.: People; .live,' 
must accept and- hold ■ war; ration books which are;.: . .
turned over. to hiemby persons who live- there.

(d) An Institutional usor —  must remove from any ■ ; ■
war: ration, book:onp turned over to him sugar; and 
coffoo stamps ;*hich. expire while.he. has them-», ’# •He must also remove from any war ration book two 
eleven points (as.nearly.hs possible): of currently 
valid blue stampvS and fourteen points (as nearly 
as possible) of currently valid red stamps for each 
week during which the person who turned over the book 
lives in his. establishment (or in promises maintained 
in connection with it) - for seven consecutive daj's and 
takes eight or, more meals there* Eo must surrender 
to his board all stamp’s so removed, at the time of 
his hext"’applicati.bh’i prlain allotment and, in any
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event, not later than five days-after the beginning; , 
of the next allotment period* He must-not-Use tho-s-e 
stamps for any purpose, nor may he deposit them in 
any ration bank account*

(e) A war ration book' shall be.'returned,, temporarily,
, ’ td; the person -froM whom. it was received for use in- 

acquiring; any •rationed product other than..a rationed 
food pro duct, or for'use ip; obtaining another war 
ration, book, . ; ‘ •.« . »

(f). The; war ration books,' with stamps detached as: re­
quired above, must be’1-returned to the person from 
whom they were received when he. leay.es the e.stab- 
1 i shment or • st op s' taking e light, or. more. meals-' a-
week "there.n

The lair places ■ the ’responsibi3_ity..qn they individual holder 
of the ration book to conform-with, its requirements*■ There­
fore, it is up to,each employee td make the necessary ar­
rangements to keep .within the ‘conditions ,.o.f this directive* 
The W.R,A. must maintain -a record of 'the meals', taken by .the . 
employee for accounting purposes, .and wo" ̂ ill 'acb as the 
depository of war ration books in accordance.' with this 
directive... At hhisnprojcot the. procedure rrili be handled'
as follows:' ..;♦ .... • f f .

An individual employee • may relinquish,-the war ration book • 
to the clerk in dining hall Ko. 2 who will give a receipt1 
and turn the book over to the local Ration Board Panel * 
in the vTclfaro Department for safe...keeping*.. ..It will be' ■ • 
the responsibility of trie clerk •q’f.Vthe .Ration-Board. Panel'•* 
to withdraw any of the stamps that.have become.invalid 
by reason of the employee accepting .meals at the Project* '• 't1-1 ' r  -■ ■■. ... * .~ * ! ■ '

*When the emploj/ee has legitimate need for the ration book-, : 
the receipt .will be presented to the local Ration Office' }■ 
and it will be-relinquished, for, any specified need* "At 
this point, once.more if becomes the responsibility of the 
employee to return the- ration book; through the) same - pro­
cedure when-his purposp nastbeen served. . Generally • speak­
ing, books will be relinquished to., purchase-clothing items 
or when the employee is-leaving the. Project, : Penalties for 
violation, of O.P*A. -regulations are .very, severe, ■
This procedure becomes' effective on 'Sunday,. May• 3.0th*

//

w hushes ./Asst. Project Director
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OPERATING MEMORANDUM NO* 10

TO: All Division and Section Chiefs

SUBJECT: Long Distance Telephone Service and Use of the Fort 
Douglas Line

1. There have been numerous complaints of late that our personnel 
at various times is making unreasonable use of long distance 
telephone service and particularly the leased wire to Fort 
Douglas in Salt Lake City. Delays have occurred at both ends 
to the extent that important messages have been delayed as 
much as three hours before the line was available.

2. In checking the daily long distance records, I find that 
individual employees have tied up this vrire in conversation 
for fifteen, tvrenty, and twenty-five minutes at a time. There 
may be occasions when this extensive use is warranted, but 
under normal circumstances any telephone conversation should 
be confined to the customary period of from three to five 
minutes. It goes without saying that this facility may not
be used except to conduct official business, and out of con­
sideration for the demands of Project operation everyone 
should bear this in mind.

3* Priority of calls will not be established by the individual 
or office since the importance of the message itself should 
establish this rating. In the event of an emergency the 
operator should be told the nature of the circumstances; and 
if that message takes precedence over a conversation already 
in progres-s on the Fort Douglas line, she may interrupt the 
current conversation to put it* through. It is obvious that 
the party originating the emergency call must realize that 
only the most important reasons can justify this action*
The operator ''»"■ill be asked also to observe the length of 
conversations generally in view of the need to reduce the 
present excessive duration of ordinary calls. If there are 
special reasons vrhy a call will be of considerable length, 
they should be conveyed to the operator in advance so that 
the situation is fully understood. Under no circumstances 
can any office deliberately monopolize the line while a 
series of calls are placed when the sequence could be dis­
tributed throughout the working day without effecting the 
Project operation. There are no exceptions to this general 
policy.
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b. Long distance telephone service should "be resorted to only 

when a less expensive means of communication will not satisfy 
the needs of official business. The central office in 
Washington, D*C. has been liberal in allocating funds for 
this purpose, and it is our responsibility to be certain that 
they.are not wasted. In the interest of economical operation 
the active support of every employee*is solicited.

J. F. Hughes 
Asst. Project Director

Commanding Officer - Military Folice 
Representative, TJ. S. Sngineers

cc :


